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1. HEJIH OCBOEHUS JIMCIHTIIIMHBI
Llensmu  ocBoeHus JMCIMIUIHEDL «CTPATErHYecKuil MEHE/URMEHT»  ABAIOTCS  (OPMHPOBAHHE Y
Oyayimux GakanaBpoB MEHE/UKMEHTA:

1) YHPABIEHYECKOr0 MHPOBOI3PEHHA. TBOPHCCKOIO MBIULICHHA, NPO(ECCHOHATLHOTO KpYrosopa,
JeJI0BOI JIGKCHKH M HABBIKOB IIPUMCHEHHS TCOPCTHYECKHX, MCTOIMHCCKHX H NPAKTHYCCKHX 3HaMil B 001acTH
CTPATCrHYECKOr0 MEHELKMEHTA, HEOOXOAMMbIX B IPO(ECCHOHANLHOM JACATEILHOCTH H KOMMYHHKAIHH]

2) KOMIETEHIMIi B 06JIACTH CTPATErHYECKOro MEHEUKMENTa, cooTBeTcTBYIOLMX TpeGosannam GIOC
BO, muccun OINOI1, yyeGHoro miasa, ocHOBHbLIX NoTpeGHTENEH (CTYJAEHTOB), NPEICTaBHTEICH Ousneca
(noTeHLHANBHBIX paboToaaresneii), npodeccHonaIbHOro coobuiecTsa 1 0OMECTBA B LEIOM:

3) YMCHHIi H HABBIKOB CTPATErHYECKOTO YIPABJICHHS ACATEIBHOCTBIO GHPMbI H €€ OAPa3/Ie/ICHHHA.

OcHOBHBIMH 32/1a4aMH AMCHHILIHHBI ABJIAI0TCA:

- OBJAJCHHE 3HAHHAMHU NOJNOKEHHIT OCHOBHBIX TCOPHii, CTAH/APTOB M 3aKoHojatebcTBa PO B 00NacTH
CTPATerHyecKOro YIpaBjieHHs W HABLIKAMM MX [PAKTHYECKOTO HCHO/b30BAHHA JUIA  PCLICHHA
CTpaTerHyecKuX 3a1ay GupMbl;

- dopMHpOBaHME yMCHMIi 1O OpramM3auMM paboThl CTpAaTErMuecKHX nojpasaeneHuii QHpMbL M
obecneyenHio HX GYHKIHOHAILILIX B3AHMOCBSA3EH C e JAPYTHMH NOAPa3/IeICHHAMM;

- pa3sBHTHE CHOCOGHOCTEH TBOPYECKOTO MOAX0AA K (JOPMYJIMPOBAHHIO MHCCHH (DHPMBI, NOCTAHOBKE
CTPaTerHyecKMX 3a/1a4 M paspaboTKe CTPATEIrHYECKHX YIIPABICHYECKHX PEUICHHIA

- OBIAJIEHME METOJMKAMH NPOBE/ICHHA CTPATErHUECKOro aHaiu3a, 006ocHOBaHMA BHIOOPA CTpaTeruy
(HPMBI, COCTABJICHHUS CTPATETHYCCKOIO IJ1aHa ¢ PA3BUTHA:

- OBJIA/ICHHE HABBLIKAMM [IPHMEHCHHS HHCTPYMEHTOB NPOrHO3HPOBAHMS KOHKYPEHTHOH NO3HIMH (PHpPMbI
Ha peiike, CCII-MoenH, I0POKHOTO KAPTHPOBAHHUS, IPUMEHAECMBIX IIPH PEaJIH3allMH CTPATCIHA]

- (GOPMHPOBAHKE YMEHHIT JOKYMCHTILHOrO OQOPMICHHS CTPATErHYCCKHX PCLICHHH NPH BHEAPCHHH
OpraHM3aUHOHHbIX H3MCHCHHMIT.

2. MECTO JIUCUHUILIMHBI B CTPYKTYPE OI1OII BO

Jucunmmua B1.5.25 «Crparernueckuii MCHE/KMEHT) OTHOCHTCS K JMCUMILIMHAM 6a30BOi 4acT
(b.21) Gnoka 1 (B1) yueGnoro mnana. I'nyGokoe ycBoeHHe MarepHaia 00CCNEYHBACTCA COYCTAHHEM
ay/IMTOPHBIX 3aHATHIl M CAMOCTOSTE/ILHON PaBoThl CTY/CHTOB C JIMTeparypoil. OCHOBHBIMH BHIaMH Y4eOHBIX
3aHATHIE 10 JAHHOH JIMCIMIUIMHE ABISIOTCH JICKIMOHHBIE M NPAaKTHYCCKHE 3aHATHS, naboparopHbie paboThl,
camoctosTebHas padota. 10 AHCIMIIIMHE OCYINECTBIACTCS TEKYILUHI KOHTPOIbL M IPOMEXKYTOUHAs aTTecTalus
B (hopme IK3ameHa.

3. INIAHUPYEMBIE PE3YJILTATBI ObYUEHHSI 11O JIMCHUIIJIMHE

Iponece u3ydenus aucuumimubl «CTpaTernyeckuii MEHE/UKMEHT» HanpasieH Ha GopMmupoBaHHe
CJICIYIONIMX KOMIETCHIMIA:

obmenpodeccHOHAILHBIX:

OT1K-2 cnocoGHOCTH HAXOHTH OPraHH3alHOHHO-YIIPABJICHYCCKHE PEUICHHS M FOTOBHOCTH HECTH 3a
HHX OTBETCTBEHHOCTH C ITO3MIMI COLMAILHOMN 3HAYHMOCTH NPUHUMACMBIX PELICHHA;

OI1K-3 cnocobHOCTH NPOEKTHPOBATH OPraHM3allMOHKBIC CTPYKTYPbI, Y4acTBOBaTh B paspaboTke
cTpatervii ynpaBjieHHs HYEJOBCYECKHMH PECYPCamH OpraHu3alliii, NJAHHPOBaTh M OCYUIECTBIATH
MEpOIIPHATHS, paclpeieiaTh W JEJCrHpoBaTh [OJHOMOYHS C Y4ETOM JHYHON OTBETCTBEHHOCTH 3a
OCYLLECTBIISEMBIE MEPONIPHATHSL,

OIK-6  BrajeHHss  METOJAMHM  TPHHATHS  PELICHMH B YNpPaBJICHHH  ONEPallMOHHOM
(NPOM3BOJACTBEHHOIH ) JICATEILHOCTLIO OPraHH3alNii:

npodeccHonaILHBIX:

[1K-1 Biiajienus HaBbIKAMH HCII0JIL30BaHHs OCHOBHBIX TCOPHiT MOTHBALIMH, JIMACPCTBA U BIACTH IS
PELICHAS CTPATEIHYECKUX M ONEPATUBHBIX YIPaBJICHYCCKHX 3@/1a4, a TAKKe /Ul OpraHH3allMy IpyImoBoi
paboThl Ha OCHOBE 3HAHMA INPOLECCOB IPYNNOBOH JHHAMMKH W NPHHIHIOB (GOPMUPOBAHHA KOMAH/IbI,
YMEHHE TPOBOJMTL AYJMT HEJOBCYCCKHX PECYPCOB H OCYIIECTBIAThL JHArHOCTHKY OPraHH3alliOHHOM
KYJIBTYPbI;

I1K-3 BnajieHus HaBbIKAMK CTPATCIHYCCKOrO aHanu3a, paspaboTKH W OCYLIECTBAEHHS CTpaTerHu
OpraHM3aliy, HaNpaBJICcHHON Ha 00ECHEUCHHE KOHKYPEHTOCTIOCOOHOCTH;

ITK-5  cnocoGHOCTH  aHaIM3MpOBaTL  B3AMMOCBASH  MCKIY  (DYHKIHMOHQILHBIMH - CTPATErHsiMH
KOMIIAHUH € LEJIbIO NOAroTOBKH cOAIANCHPOBAHHBIX YIPABACHUCCKHX PCLICHHIT;
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T1K-8 Bragenns HaBbIKaMM JOKYMEHTAILHOTO OQOPMACHHS PELICHHH B YIIPABICHHH ONlEPALHOHHON
(NPOH3BOACTBEHHOM) JEATENLHOCTH OPraHu3alMit NpH BHEIPECHHH TEXHOJOTHYECKHX, MPOAYKTOBBIX
HHHOBALMH WM OPraHH3aAIMOHHBIX H3MCHEHHIA;

[IK-15 yMeHHs nNpOBOAMTH AHAIH3 PLIHOYHBIX H CHEUM(PHUECCKHX PHCKOB JUIA TPHHATHA
YNPABJICHYECKUX PEUICHHI, B TOM YHC/IE 1IPH NPHHATHH PeleHnii 00 HHBECTHPOBAHHH 1 (PHHAHCHPOBAHHH.

Koxn Yposens Taanupyempie pesyiibTarst 0Dy YeHus N0 AHCUNIANAEC XaPAKTEPHIYIOWNE ITATLI
dopmupyembix 0CBOCHHS GopMHpPOBAHNA KOMIIETCHIUMI (MOKAIATEAN OCBOCHHS KOMIIETCHIWH)
KOMueTeHuni KOMICTCHUMH —
3nare:
31 (OMK-2) CyuHOCTb M BHALI CTPATErHHECKHX OPIaHH3aUHOHHO-YIPABICHYCCRUX
PelICHHA,

32 (OI1K-2) cniocolb Mx noucka, paspaboTkn, 060CHOBAHHA;
33 (OI1K-2) cnocobi onpeesieiia OTBETCTBEHHOCTH 338 HX BRINOJIHEHHE C NO3HUMA
COLMANBLION THAYUMOCTH

Ymern:

Y1 (OIK-2) mnaxoauts, paspabarviBare,  OOOCHOBBIBATE W ONPaBALIBATE
OIlK-2 Yacmuynoe | OpraHH3alHOHHO-YNPABACHYECKHE PEIICHHA,

V2 (OIlK-2) AOKYMEHTHPOBATb CTPATErMYECKHE OPraHH3ALHOHHO-YNPABICHYCCKHE

pelleHus;

VY3 (OIK-2) npuHMMaTh OTBETCTBEHHOCTL 32  BBINOJHEHHE OPraHH3AUHOHHO-
YAPABACHYECKHX PELICHHUTI € NO3HUNA COUHANBHOM 3HAYIMOCTH

Baaners:

Bl (OIIK-2) mertosamu nowcka, paspaGoTkn W O0OCHOBAHMA CTPATErHYCCKHX
OPraHM3aUMOHHO-YIIDABACHYECKHX  PelleHHii ¢ YMETOM  MX  COUManbHO#
OTBETCTBEHHOCTH
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3uarn:

31 (OIIK-3)  oCHOBbI  MNPOCKTHPOBAHHA  OPraHH3aUMOHHOH  CTPYKTYPbI,
OPHEHTHPOBAHHOM HA PEANH3ALMIO CTPATErHH;

32 (OI1K-3) cTpateruy ynpasJieHHa HeIOBEHCCKHMHU pecypeamu

Ymern:

Y1 (ONK-3)  npoekTipoBath  CTpaTerutieckoe  noApasiencHue  (QUpMbl,
OPHEHTHPOBAHHOE HA PEAIH3ALIMIO CTPATErHH PHPMBIL;

V2 (OI1K-3) 060cHOBbIBaTH BLIGOP CTPATEIHI YNPABICHHA HEIOBEHCCKHMH PECYPCaMM;
V3 (OI1K-3) kackaanmposath QyHKUHOHAIbHBIC CTPATEIHK;

Y4 (OI1K-3) nnanuposars CTPaTerHYeCKHE MEPONPUATHA,

OfIK-3 Heanoe Y5 (OFIK-3) pacnpeneiasth W ACACIHPOBATL NOJHOMOMMA € YYETOM JHYHON
OTBETCTBEHHOCTH 33 HX BbINOJHCHHE
Baaners:
B1 (OINK-3) HaBbIKaMH NPOEKTHPOBAHHA CTPATErHYECKOTO NOAPA3ACAEHHA PHPMBI;
B2 (OI1K-3) nasbikamu yuactus B paspaboTke CTpaTeruu ynpasieHua HeN0BEHECKHMH
pecypcamu GupMbL;
B3 (OIK-3) meTonamu naaHHpoBanua W crocodamu OCYWECTBACHHA CTPATErHYECKHX
MEPONPUATHI;
B4 (OI1K-3) metonamu pacnpeacjieHns M ACASrHPOBAHNA MOJHOMOMMA € yueTom
JIMMHOM OTBETCTBEHHOCTH 38 OCYILECTBAAEMbIC MEPOTIPHATHSA
3narn:
31 (OIK-6) MeTOAb NPUHATHS  PElCHWA B YNpPaBICHHW  ONEPAUHOHHOM
(IPOM3BOACTBEHHOM) AEATEALHOCTBIO PHPMOR
Ymern:
OIK-6 Yacmuunoe | Y1 (OIK-6) npuuumarh pelesns 8 ynpasienun onepauHoHHoi (npou3BoACTBEHHOM)
| ACATEALHOCTBIO (PHPMBI € YHCTOM eC cTpaTernn
Baancrn:
Bl (OIK-6) ™erosamu npuHATHA  pelieHuit B YNpasieHHn  ONepauHOHHON
(1POH3BOACTBEHHOI) ACATENLHOCTBIO
3narn:
31 (ITK-1) ochosubie TEOPHH MOTHBALMM, JMACPCTBA M BJIACTH ANA PELICHHA
CTPATCrHYCCKUX YNPABICHICCKHX 3a0a4, @ TAKKE /U OPraHH3aluH rpynnoBoii paboTst
Ha OCHOBE 3HAHKA NPOLECCOB FPYNINOBOI AHHAMHKH W NPHHLUMNOB (OPMHPOBAHHMS
1K-1 Yacmuynoe | KoMl

Yuern:

Y1 (NK-1) nenars obocnosannbtit suiGop ¢nocobos MOTHBAUMM, JIMAEPCTBA W BAACTH
JUISE PELICHIS CTPATErHUCCKNX YIPABICHYECKHX 3a/1a4;

Y2 (IK-1) npoBoAHTL CTPATErHYECKHiT ayINT HCIOBEHECKHX PECypCoB
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Baaaers:

Bl ([MK-1) MeTonamu MOTHBALMM AHACPCTBA M BAACTH /1A PELUICHHA CTPATErHUECKHUX
YIPaBICHYCCKHX 3a1a4,

B2 (I1K-1) METOAGMH AHArHOCTHKH OPI-aHH3aUHOHHOM Ky ALTypLi

3narth:

31 (ITK-3) OCHOBHBIC METO/Ibi H METOAHKH CTPATEIHYECKOro aHAIH3A,

32 (I1K-3) OCHOBHbIC METOMbI M METOAMKH Pa3paboTKH H OCYWIECTBICHHA CTPATCTHH
(hHUpMbI, HANPaBIEHHOH Ha obecnevcHHe KOHKYPEHTOCTIOCOGHOCTH

Ymern:

NK-3 Hisiios Y1 (ITK-3) npoBoAHTL CTPATErHYECKHil aHATH3!

V2 (IK-3) paspabarbiBath M OCYLLCCTBAATH CTpaTerH (UpMBI, HANPaBICHHbIC HA
obecneyce KOHKYPEHTOCNIOCOOHOCTH

Baaners:

B (ITK-3) MeToaamMy NPOBEACHHA CTPATErHYECKOr0 aHaH3a,

B2 (IIK-3) cnocobamu paspaGoTkH M OCYULIECTBICHHA  CTpaTerH HPMBL,
HANpaBJEHHBIMK 112 00ecneteHHe KOHKYPEHTOCTIOCOOHOCTH

3uarn:

31 (11K-5) B3auMOCBA3H MEAAY PYHKUHOHANbHBIMM CTPATETHAMH dupmsl

Ymern:

MK-5 Towioe V1 (TK-5) ananusuposath B3amMmocBa3H MeALy (YHKUHOHANLHBIMH CTPATCTHAMM
GHPMBI € LC/IBIO NOATOTOBKH COANAHCHPOBAHHBIX YIIPABICHUCCKHX peLeHHA
Baaners:

Bl (ITK-5) MeTozamu ananusa B3auMOCBA3eil Mexkay (yHKUHOHAIbHLIMH CTPATETHAMM
(MPMBI C LIEIbIO MOArOTOBKH COANAHCHPOBAHHBIX YIIPABICHYECKHX peweHHi

3nars:

31 (I1K-8) OCHOBHYIO YNpaBieHYCCKYIO JAOKYMEHTAUMIO (HPMbI, COCTABAACMYIO NpH
CTPATErHYIeCKHX H3MEHEHHAX

Ymern:

K-8 Waidiiiod V1 (I1K-8) aokymentansho OQGOpPMIATL PeUICHHA B YNPABJACHHH onepauHoHHOH
(NPOH3BOACTBEHHOI) ACHTEALHOCTLIO HPMBI NPH CTPATETHYCCKHX HIMCHEHHAX
Baaners:

Bl (IK-8) HaBbikaMM AOKYMEHTAILHOTO OGOPMICHHA PCLICHHH B  YNPABICHHM
OMNEPaLNOHHON  (NPOM3BOACTBEHHOI) AEATEALHOCTHIO (DMPMbI NPH  CTPATErHYCCKHX
HIMEHEHUAX

3nars:

31 (MK-15) puinotnbie it cneunpuueckue Biibl PHCKOB, YUUTLIBACMBIC 1IPH NPHHATHH
CTPATErHIECKHN YIPABJACHUECKHX PELICHHIT e

Ymern:

TIK-15 Yacmuunoe | Y1 (IIK-15) npoBOAHTL AHAMH3 PLIHOYHBIX M CIEUHDHUYCCKHX PHCKOB MIPH NPHHATHH
CTPATErHYCCKNX YNPABICHYECKHX PELUCHHA
Baaners:

Bl (IK-15) MeToAaMH aHAIH3a PLIHOYHBIX H CNEUHPHUECKUX PHCKOB NPH NPHHATHH
CTPATErHYECKHX YIPABACHUECKHX PELICH Ui

TpyI0eMKOCTh AMCUMILTHHBI COCTABJISET 2 3a4ETHDIX ¢/MHHIbL, 72 Haca.

4. OGBEM U CTPYKTYPA JIMCHUILIHHBI

Bujibl yuedHoi
paborbi,
BKJIOYaA
CaMoCTOATENLHY y(‘c)gﬁb::n
10 pabory Dopmbl
E E- CTY/ICHTOB pelom, mxyuxert? KOHTPOJIs
Ne Haumenosanue Tem w/nin 2 § W TPYAOEMKOCTh . th.‘flclllch ycnepaeMocTH,
wn | payienos/Tem ANCUHIANHLL 3 =l (rlg_-lacax) u‘:mpamnsu (opma npoMeRyTOUHOI
o 3 E
9 § z bIX METOA0B aTr’ecmuuu
T =g & E (8 vacax / %) (no cemecmpam)
E| 2K E& &
v E g O
5| £ 8 & 8
=3 ]
= =
1. | Beeaenne B AUCUHMNANHY. 1 2 2
CyutHocTs M cojiepranme
CTPATErHYecKoro
MEHEKMEHTA




TR . T T Y ST ST T YT « B T ¢

At g

2. | Teopus crparernyeckoro | 7| 2 1| ]
ynpaBJieHus
3. | Crparernueckoe nosencnue | 7| 3 2
GUpMBI B KOHKYPEHTHO#
cpene
4. | 3akonomaresscteo PO o | 7| 4 2 E
CTPATErHYCCKOM YNPABACHHH . S (S —
5. | Craupaprusaums 71 5 2
CTPATerHYeckoro
MEHEUKMEHTa
6. | Cucrema  crpareruyeckoro | 7| 6 2 2 Pefitunr-xouTpoas Nel
MEHEKMEHTa
7. | Conepxanme u crpykrypa | 7| 7 2
cTparerns GupMmbl
8. | Buaw ctparernit gpupm 71 8 | 2 1
9. | Crparerwueckoe ynpasaewue | 7| 9 2
HENOBEUYECKHUMM  pecypcamu
Gupmbi
10. | Metoauka paspaboTkm 71 10 2 2
YNPaBAeHYECKOA CTpaTeruu
DupMbl
11. | Meroast  crparernueckoro | 7| 11 2
aHanu3a pupmb! I R o
12. | ®opmuposanue 7| 12 2 Peittnur-konTpons Ne2
CTPATerueckoro noTeHuHana
GHpMBbI
13. | Crparernyeckoe 71 13 2
IaHHPOBaHKeE B Gupme
14. | Metoaunka peanusaunm 7 14 2 2
cTpaTerui GupMe!
15. | Mpuustwe wu  peanusaums | 7| 15 1
CTPATErHYeCKHX PELCHHI
16. | Pucku B  crpaternueckom | 7 16 2
MEHEIKMEHTE
17. | D¢dexTHHOCTS B 71 17 | 2 2
CTPATErHiecKOM
MEHEKMENTE
18. | Kopnoparuenas coumanshas | 7| 18 2 Peitruur-kontpons Ne3
OTBETCTBEHHOCTH 3a
peaIH3aLmHIo CTpaTernn
HpMb
Bceero 3a 7 cemectp: 6 6 33 Iksamen (27)
Kontponbias pabora TS M| ) — 1
Hanmuue 8 ancunnanne KITVKP = ]
HToro no ancuunianne 6 6 j 33 Ikzamen (27)

Copepaanne JCKIHOHHBIX 3AHATHIL 110 INCUHILIHHE
Tema 1. Beeaenue B ancunianiy. CYmHoctb i COACPAANNE CTPATEIHYECKOTO MEHCAKMENTA
CyuHocTb CTPATErHieckoro MCHe/UKMeHTa i cTpateriy. [IpeAnockuIki BO3HHKHOBEHIHA CTPATErHYECKOr0 MEHEKMEHTA.
Payien 1. HAYYHBIE U HOPMATUBHO-TIIPABOBBIE OCHOBAHMSA CTPATEIMYECKOIO MEHE/UKMEHTA
Tema 2. Teopus CTPaTErnieckoro ynpasicHns
TeopeTHieckue OCHOBaHHA CTPATCIHYCCKOTO MEHEIKMEHTA. DBOMOLMA TEOPHM CTPATErnyeckoro ynpasichus. Lkonst
CTPATErHYECKOrO YNpaBieHus,
Tema 3. Crparernueckoe noseacnine pupmMel B KOHKYPEHTHOI cpeae
Crpyktypa BHewmeli cpeibt M crpaterntieckoe noseachne (upmbl. TlpoGuemsl KoHkypenunn, cosjaiowme Gapuepbl
cTparernieckoMy noseaciuio gupmbl. Konkypentnaa cpeaa. Ilams cun konkypenunn M. [loprepa. OGwan MeToauka akanusa
COCTOAHMA KOHKYPEHTHOH Cpe/sl Ha ToBapHbIX puilikax. Konkypentiibiii nopanok. Teopusa konkypentioro nopsaxa B. Ofikena.
Ponb rocysapctsa B JOPMHPOBAIMH KOHKYPEHTHOIO nopsaka. Pdeacpanbhbiii 3akon "O 3awnre konkypenmn” o1 26.07.2006 N
135-®3. 3anpets! Ha HeA0OPOCOBECTHYIO KOHKYpEHUUIO. ['0Cy1apcTBeHHbIC It MyHHUKNAILHbIE Npedeperuny. KOHKYpeHTHbIE
NPEHMYLLECTBA GHPMBL: CYLHOCTB, BIAbY, HCTOMHHKI, KISHEHHBIN WHKA, METOAMKA OueHKH. KOHKYpeHTOCnocobHOCTL (HpMbI 1
€¢ NPOAYKLHH: CYUHOCTb, YPOBHH, (JAKTOPbI NOBBILEHHSA, METOAL! OUCHKH,
Tema 4. 3axononareancrso PM o crparernyucckom ynpasaeHin
[lpu3nakn M KOMIOHENTb! CcTpaternieckoro ynpasiaenns s Poccuiickoit ®eaepaunn. Llndposas IKOHOMHKA Kak
CTPATErHYECKHIl KOHTEKCT COLUAILHO-IKOHOMIMECKOro passuTia PM, CTpyKTYpa CHCTEMBI FOCY AAPCTBEHHOTO CTPATErHYECKOIO
ynpaienns 8 Poccuiickoii ®eacpauny. CTpaterus passuTid Maioro i Cpeanero npeanpuxumareasctsa 8 Poceuiickoi
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Denepaunn. Crparerns HayuHO-TeXHONOrHUCCKoro passitua Poccun. Crparerus npocrpancteenioro passurus Poccuu.
Tporio3 counanbHo-3KoHOMMUuECKOro passntua PO na 2010 - 2030 roaw. OOwas metonauka paspaboTKH W YTBEPKACHHA
cTpaTeruii M AOATOCPOMHBIX TPOrPAMM  PA3BHTHA CTPATCTHYCCKUX OTKPHITLIX aKUMOHEPHbLIX 00ulecTs W deaepanbHbix
FOCY/IaPCTBEHHBIX YHHTAPHBIX NpeanpuaTHit. CHCTEMa CTPATErHYECKOrO YNPABJICHHA COUMAILHO-IKOHOMHYECKHM PA3BHTHEM
Bnanumupekoit  ofnacti.  OCHOBHbIC HANPABACHMA MW NIPHOPHTETBI  CTPATErHH  COUMANLHO-IKOHOMHYECKOTO  PasBHTHA
Baaaumupekoit obnacty 10 2035 rosa.
Tema 5. Cranaaprusauns CTpaTernyeckoro MEHEAMEnTa
B3aMMOCBA3H MPOLECCOB  CTAHAAPTH3AUMM  CTPATErHYCCKOrO MCHEKMEHTa M ApYIHX BHAOB  MCHCIAKMEHTA.
CTpaTerHieckuii MEHEUKMENT B CTAHAAPTaX CHCTEMbl MEHEKMEHTa KauecTsa. CTpaTerHieckuii MCHE/UKMEHT B CTaHAapTax
HHQOPMALMOHHOTO  MeHEKMEHTa, CTPaTernyeckuit  MEHC/KMEHT B CTaHAapTax MWHHOBAUMOHHOIO  MCHCIKMCHTA.
CrpaTersyeckuii MCHEIKMEHT B CTAHAAPTax No ynpasnexnio npoexramu. CTpaTernyeckuii MEHEKMEHT B CTaHaapTax no
COUMANBHON OTBETCTBEHHOCTH. CTanaapTel, (GOpMHpYeMbie B 0BNACTH CTPAaTErHYECKOro MeHeaxmenTa. CTpareruyeckui
MEHEUKMEHT B HHTCTPHPOBAHHOM CHCTEME MEHELKMEHTA,
Pasnen 1. ©YHKUMOHUPOBAHUE CUCTEMbI CTPATETMYECKOI'O MEHE/UKMEHTA
Tema 6. Cucrema cTPaTeriyeccKoro MCHEAMEHTa
Hashayenue M MeCTO CTPAaTerHyeckoro MEHeKMEHTa B CHCTeMe O0WEro MeHeIAMeHTa ¢upmbl. CrpaTndukau1s
CTPATErH4eCKOro MeHekMeHTa. CTPYKTYpa CHCTEMbl CTPATErHYECKOTO MEHEAKMEHTA. ApPXHTEKTYpa CTpareryicckoro
MEHE/DKMEHTa. MOACIHPOBAHHE APXHTEKTYPbl CTPATErHYECKOro MEHCIAMEHTA. TTpOCKTHPOBAHHE CHCTEMbI CTPATErHYECKOTO
MEHEIUKMEHTA.
Tema 7. Coepaanue H CTPYKTYpa crpaterun Gupmoi
DBOMOUNS MOAXOAOB K COACPKAIMIO cTpatern Pupmbl. Coaepaanne cTpaterni coBpemenoii Gpupmbi. Komnonentuas
CTPYKTYpa CTparteruu q)liprI. nyIKllMII OCHOBHBLIX CTPATErHYCCKHUX KOMIIOHEHT M MX B3aHUMOCBA3H. CTpaTudmuuponauuan
CTpyKTypa cTpateruu. Temnopaibhas (AnHaMHuecKan) CTPYKTYpa CTpaTerum.
Tema 8. Buabt crparernii gpupm
Knaceuku o sumax ctparerstii gpupsmbl. Cywnocts M BHAbI KOpnopatneHbiX ctparernit. CyulHOCTb M BHIBI ACJIOBbIX
crpaterii. CyUtHOCTb, CTPYKTYpPa W BHb! 06a30BbIX cTpaternii. CyWHOCTb W BWAbI NPOAYKTOBBIX CTpaTeriii. CyuHOCTD,
CTPYKTYPa M BHAbI CTPaTerHH MapketTunra. CyWHOCTb M BHAL MHHOBAUMOHHOM cTparterd. CylHOCTb, BHAbL H COUHATbHbIC
KOHTEKCThI (PHHAHCOBOI CTpaTeruu.
Tema 9. Crparernieckoe ynpasicHie HeJ0BeHeCKUME pecypeamit pupmbl
CyWHOCTD, 3a1a4M W XapaKTEPUCTHKH CTPATEr N YNPaBACH#s HeaoBedeckumu pecypcamn. CTpyKTYpa CTpaTeriu
YNPABACHHS YeN0BEYECKHMU pecypcamu 1 ee BibLL. IToIMTHKa i TaKTHKA YNPABACHHA YEIOBEYECKHMH pecypcamit. MeToauka
paspaboTKH CTPaTernu ynpasncHus Yenoseteckumi pecypcamu. Opranmsaimsa paspaboTki M peaiusauuy CTparerii
YNPABAEHUA YENOBEUCCKUMH PECYpPCamu.
Pasaen 1L YIIPABJIEHUE PA3PABOTKON CTPATEI MU ®UPMbI
Tema 10. Meroauka paspaGoTku ynpasjen4ueckoii crparerun Gupmsl
PaspaGorunku 1 Moaenn pazpabotkm ctparerint gpupmet. Bayrpudupmennbiii a0kyment «Crparerus pupmb». Obuwias
MeTO/IMKA pa3paboTKu cTpaternn Gpupmbl. Paspabotka muccun i BuaeHys pupsmbl. Maentudukauus crparernieckux npobnem u
paspaboTka cTpaTernueckoro sambicia. PaspaboTka crpaternueckux uenei u 3aaay.
Tema 11. MeToan cTpaTern4eckoro anaansa Gpupmot
Crpaternyeckuii ananus B npouecce pa3paborkn u peanusawnn crparerun Gupmbl. Crpaternueckuii ananus BHeWHe
Aen0BOH OKpykKatoweil cpeabl ¢ nomoutbio PEST-metona. Crparernuecknii ananus KOHKYPEHTOB M KOHKYPEHUHMH: CYLLHOCTD,
NpaKTHYecKoe npuMeHenne, metoanka. Kowkypenthas kapra. Amanus nonoxenus ¢upmbl ¢ nomowsio SWOT-merona:
CYUIHOCT, NPAKTHYECKOE MPUMEHCHME M METOAMKA. AHaiui no oGocHoBaHMio BbIGOpa cTpaterud (GUPMbI C MOMOLILIO
nokasaresneit 3pPeKTHBHOCTH. AHanu3 ieiicTaylowei cTpateruy ¢ nomowsio GAP-meToza.
Tema 12, @opMuUPOBAHKE CTPATErHYECKOI0 NOTEHUHANA PHPMbI
CywHOCTb M CTPYKTYpa CTpatersueckoro norenunana ¢upme. Crpateruueckue pecypebt. Crpareruyeckue aKtisbl
bupmel. Ctpaternyeckue npoaykTel. CTpaTeruyeckn Baxubie naprHepbl Qupmel. [lenosas penytauns dupmel. Ynpasaenue
(opmupoBanuem  crpaternucckoro  noterunana. Crpaterwdeckue  anbanchl. OueHka  CTPATErHyeckoro  nOTEHUMAIa.
Hcnonb3osanue CTPaTernieckoro NoTeHIMana,
Tema 13. Crparernvueckoe niaannposanue B pupme
Konuenuuu u mozean Qopmuposanns crparernyeckoro naana. CymHocTs CTPaTeryyeckoro nporHO3MpOBaHMA M
naanuposanms, CTpaTernyeckuii n1an B CHCTEMe NJIAHMPOBAHNA GHpMbL. DYHKUMKM CTPAaTErnieckoro nianuposanus. CyobekTsl
crpaternyeckoro mnanuposanns, CCII-MoaenL Kak MHCTPYMEHT CTPATErMYECKOro niaanuposanus. CyuiHoCTb W METOAMKaA
paspaborku CCI1-monenn. Crparernyeckas kapra, Conepikanmne CTpaTeruieckoro niaua.
Pasaen 1V. YIIPABJIEHUE PEAJIM3ALIMEN CTPATEI MU ®UPMbI
Tema 14, Meroanka peaansatnn crparernn Gpupmbt
3agaun u QyHkumy  peanusaunn ctparernin Gupmbl. Opranuzauus  peanwsauun crparerun gupmel. MoTusauus
NPHBEPACHHOCTH cTpaTerdn. CTparernueckue wimenenus u o conportusienna uM. Crpaternuecknii ywer. Ynpasaenue
peanusauueii cTpateryu (PUPMBI € TIOMOWILIO JIOPOKHOA KapThl, DakTopbl YCNEUIHOCTH W OCHOBHBLIC MPHYHHBLI Heyaay
peaNH3aUMH CTPATErHH,
Tema 15, Hpuusitue w peaausanus CTPaTernygecknx peuenii
CTpaTeruyeckne petieHns: CyUHoCTb, 0coOCHHOCTH, BULI, TPeOOBAHHA K HUM: (PAKTOPLI, BAMAIOWHE HA HHX; YCJIOBHA
npuusTHs., Cnocobpi noucka, paspaGotkn H 06OCHOBAHHA CTPATEIHUCCKHX  OPraHH3aUHOHHO-YNPABJCHYECKHX PeLICHHI,
Crioco0bl 0npeaeaeHHs OTBETCTBEHHOCTH 32 X BLINOIHEHHE € NO3NUHIT COUHANLHOT 3HAYHMOCTH.
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C)’lllHOCTI:. 0COOCHHOCTH W BI/LbI CTPATCIHYCCKHUX PHCKOB. CTpawruqccxuﬁ PHCK-MEHC/UKMCHT. CYLLHOCTh, 3a0ayH,

Tema 16, PHeku B CIpaTernyeckoM MEHeamMenTe

NPOLECCHAs MOJEb. METOAbI YNpaBieHus CTPAaTeruyeckuMi puckami. H3Mepenne CTparernycckux pHCKos. YpoBHH

cTpareruyeckoro pucka. Kaprorpadguposanue puckos.
Tema 17. IGPeRTHBHOCTH B CTPATEIHYECKOM MEHEARMENTE

Obuwasn

KOHUCnuus

P PeKTHBHOCTH.

DpdexTHsHOCTD

crpareru.  IPPEeKTHBHOCTH

IPPEKTHBHOCTH CTPATEIHUCCKOrO MCHEAKMENTA. IPPEKTHBHOCTL CTPATErHUECKoil paboThl MEHELKEPOB. CHHEpreTHYeCKHe
3PEKTH B CTPATEIHUCCKOM MCHCKMEHTE.

Tema 18. Kopnoparusuas couna/inias 0T6CTCTBEHHOCTH 32 PEATH3ALMIO CTPATEr I GHPMbLI
TMonstne o crparernueckom Konrekcre. Biaumocsszn KCO # CTPaTerHyeckoro MEHCKMCHTA. Cyunocte KCO 3a
peanizaumio crparerni. COracoBaHne WHTEPECOB CTEHKXONICPOB B PAMKAX CTPATEriH (PHpMbI. CounanbHas MHCCHA GHPMBI.

Mozeiib CKBO3HOI MHTErpauMin KaKk MHCTPYMEHT Peaiu3aumn crpaternn GpupMbl. Cnocobul 8O3

PCANH3ALHIO CTPATETHH W NPHBACYEHNA K Hell.
Cojiepaanne NPAKTHYCCKHX/1200paTOPHBIX 3aHATHIH 110 HCIHILTHHC

peann3aundyd  CTpaTerHu.

OACHHA OTBCTCTBEHHOCTH 34

No Pasnen Tema Tema Jazanue no 1abopatopHoii padore
JAMCUMIUIMHLL | AMCHMIAHHLE naboparopuoii
B padoTs! - ==er, S
1. Tema 1. Opranmsaims OGbACHENHE 3a4aHHA 1 NIOPAKA BBINOAHEHHA J1a00paTopHOi
Beenenne B NPOBCACHUA M paGotui Nel
JMCUHILIHHY. JAUHTLE
CyumHocTsb nabopaTopHbIX
coiaepikanne pabot
cTparernieck
oro
MEHEUKMEHTA
2. Pasnen I. Tema 3. JlaGoparopuan BuiGepute NaTh KOHKYPHPYIOUHX (HPM, CpeaH KOTOpbIX
Hayunbie 1 Crparernyeck pabora Nel. o0603HaubTe Ty, B KOTOpOii Bbl 3aumTepecoBatbl. H3yumte
HOPMaTHBHO- | O€ NOBEIeHHE [Tporuos KOHKYpEHTHBIE N03uUmMK BuIGpankbIX Gupm. Cocrasbre obume
NnpaBoBbIe (UpMbI B KOHKYPEHTHOTO | MCXOAHbIE JaHHble JUIS NPOrHO3MPOBAHHA KOHKYPCHTHOrO
OCHOBaHHA KOHKYPCHTHO# TOJIOKEHHUA NOAOKEHHS ITHX (upm:
CTparerHyecko cpene (HpMBI HA pbilKe 1) naTeb cTpaternueckux (JakTopos yenexa;
ro 2) 5 axTopo, oOnpeaensiouMX  NOTPEOHTENbCKHE
MEHEDKMEHTA NPeANOUTEHHA.
PYKOBOACTBYSCb MCTOAMKON ONPEACACHHA KOHKYPEHTHOH
MO3HILHH PUPMBI, BLITIONHHTE:
1) NPOrHO3 M3MEHEHHA KOHKYPEHTHOM MO3HLMUKH (HPMBI
1101 BIUIAHHEM CTPATEerHIecKuX akTopos ycnexa;
2) NPOrHO3 HIMEHEHHUS KOHKYPEHTHOM M03HLHKH PHPMBI ¢
yueTOM (JaKTOPOB KOHKYPEHTHBIX NPEANOYTEHHI;
3)  NporHo3 YpOBHS KOHKYPEHTOCNOCOGHOCTH (MpPMbI €
yueToM  BAMAHMI  cTparerwdeckux  (hakTopos ycnexa H
($akTOpOB NOTPEOUTENLCKHX NPEANOUTEHHH.
[MocTpoiite KapTy KOHKYPeHLIHH Aifl BBIOPAHHBIX MATH GHPM.
Jlaiite XapaKkTepHCTHKY NPOrHO3HON KOHKYPEHTHOH NO3HUMH
‘pupMmbl. BbIABHTE €e CTPATerHuecKuX KOHKYPEHTOB.

3. Paznen I1. Tema 9. JlaGoparophas Pazpabotath  OCHOBHYIO  NPOCKTHYIO  AOKYMECHTALMIO
Dyrkunonnpo | Crparernyeck pabora Ne2. CTPATCIHYCCKOrO MOAPA3ACACHHA (HUPMBI € ONPEACTEHHBIM
BAHHE CHCTEMbI oe [poekruposanme | rogosbiv  Gloakerom  (tabn.). IlpoekTHas A0OKyMeHTauus
CTPATerHyecko | yNpaBjieHue | CTPATErnyeckoro | BKAKOYACT:

ro YENOBEYECKUM | NOApasieneHus 1) npoextHyio paspaborky no 00OCHOBAHMIO COCTABa M
MEHEIKMCHTa | M pecypcamu Hupmbl LEHHOCTEN OCHOBHBIX (YHKUMI noApas/ieenns;
QupmbI 2) NpOCKT nNAaHa  PacnpeaciaCHHMA  CPEACTB  rOJOBOTO
Glo/uKeTa noapasieieHus;
3) npoekt  ONOK-CXCMbl  OPraHM3alUMOHHOH  CTPYKTYpb!
MOAPA3ACACHNA € ONHCAHHEM €'0 OPIaHH3ALHOKHOIO CTaTyca !
NOJIOKEHHA B OPIaHU3ALHOHHOIT CTPYKTYPE (pHPMbI;
4) npoekTHYI0  pa3paboTKy MaTpHLl  OTBETCTBEHHOCTH
NOAPA3ACNCHUSA,
5) NPOEKT WTATHOTO PACNHCAHNSA NOAPA3ACCHNS,
6) NPOEKT NOJOKEHHA O NOAPA3ACACHHH;
7) NpOEKT JIOMKHOCTHON HHCTPYKUMH U1 O/IHOI OCHOBHOI
JIOJKHOCTH NOAPABAC/ICHNS.

4. Paspen 111. Tema 10. JlaGopatopuas PazpaGorars muccmio n suaenue kadeapsl «MeHCKMEHT U

Ynpasnenue Meroanka padora Ne3, mapketnir»  Bal'Y  w wma  ux  ocHose  000CHOBaTH
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paspaboTkoii paspadoTku Paspaborka CTPATErHyeCKHil 3aMmbiCel O €e PasBHTHH, CNOCOOCTBYIOULMI
CTpaTerum YNPasieHYecK MHCCHM 1 YKpEIIeHHio  esioBoii  penytauun  Kaeapsl. Pesyabrathi
Gupmbi oii crpaterun | BuacHns Gupmbl | pa3paboTKH NPEACTABHTL B BHIE BHACOPOAHKA (NPE3CHTALMMH)
(Gupmbl JUIS PA3MELUCHNSA B COUHAIbHBIX CETAX.
5. Tema 11, JlaGopatopnas | M3yumnte cymmocts u metoauky npumenenns SWOT-metona
Meroan pabora Ned. N cTpaTernyeckoro ananusa. BuiGepure miobyio dupmy u
CTpaTeruyecK SWOT-anann3 | oueHuTe €¢ peanbHOC CTPATCrHyecKOe MOJOKEHHE C TOUKH
0ro aHanu3a (upmbi 3PEHMA  COOTBETCTBMA  TeKyuwleii  cTpateruu  Qupmbl  ee
Gupmbl BHYTPEHHUM PECYPCAM M PIHOYHBIM BO3MOKHOCTAM. Boinsute
BHYTPEHHHE CHLHBIE CTOPOHbI GHPMbI, KOTOPHIC NO3BOJIAT €
BOCNIONL3OBATLCH  BO3MOAKHOCTAMM,  CYUICCTBYIOWMMH  BO
BHEWHEH cpeae. ¢ OAHON CTOpONbI, W M30eKaTh BHEWHHX
YIPO3, NPHHMMAs BO BHUMAnHe CaGbie CTOPOHBI (HPMBI, €
Apyroii ctoponbl. CocTaBbTe NEPBHYHYIO M PACLIHPEHHYIO
marpuust SWOT-anann3a GupMbl Ha OCHOBAHUH BbIABJCHHBIX
(axtopos. Caenaiite 060CHOBaHHbIC BbIBO/LbI
6. Tema 13. Jlaboparopuas Mexonnbie aannbie: crparerud, (MHAHCOBas ueib, CErMEHT
Crparernueck pabora NeS. PbiHKa.
oe [nanuposanne | TpeGyercs: paspadorats CCIl-mozens aaa  peann3aunu
nannpoBanue | crparernn GupMbl | 060CHOBaHHOM CTpaterun GUPMbI, COCTABUTDL CTPATErHYECKYIO
B (upme Ha ocHoBE KapTy A9 KOPNOPAaTHBHOM  CTpateru;  Kackaauposarth
cOIaHCHpOBAHHO | CTpaTeruueckne UeAH Ha  CACAYIOWHE  (YHKUHOHANbHbIE
it cHeTembl YPOBHH:  NPOAYKTOBBIH, MapKETHHIOBbIH, ONEPALHOHHBII,
nokasaresei KaApoBbIT;  NPeLIOKHTL  GYHKUMOHQIbHbIC  CTPATErHH,
COCTABMTHL CTPATErHYECKHE KapThi M NEPEUHH CTPATErHYCCKUX
MEpONpPHATHIT /1A ITHX (YHKUMOHAIBHBIX YPOBHEH.

/3 Paznen IV. Tema 16. JlabGoparopuas BuiGepute  uHTepecyemylo  (GupMy M M3 OTKpBITBIX
Ynpasienue Pucku B paGora Ne 6. HCTOMHHMKOB CODEpUTE WCXOAHBIC JAAHHbIC NS COCTABJICHHA
peanusaumeil | crparernyeck OGocHoBanue | 10pokHOI KapThl peanusaunm cTpaterun ¢pupmbl. HexoausiMu
cTpaterum oM TaKTHKH JAHHBIMKH JUIA  BLINOAHEHHA Januoii naGopatopHoit paGoTsl

GupmbI MEHEKMEHTE peannsain ABARIOTCA:  BLIOPANHAS  NPOAYKTOBAS  CTpaterus  (QUpMbI;
crparerun UPMLL | OCHOBHAA  cTpaterwyeckas  ueab,  HHopmauus 0
€ NOMOMUILIO CTPATEIHYCCKHX  pecypeax, TeXHONOrHAX M 000pYA0BaHMM,
MeToa NPOAYKTAX, CCrMCHTAX PbiHKa,
JIOPOIKHOTO
KapTHPOBAHHA
8. Tema 17. JlaGoparopnas B ¢upme  maer  paspaborka  HOBOH  CTpaTeruu.
Dpdexruroc paGota Ne7. Paccmatpusaiotes yerbipe apuanta crpaternii: Cy, Ca, Cs 1
Th B Ouenka Ci. Bpibop cTpateruy CyWECTBEHHO 3aBMCAT OT CHTYauUHH,
crpareruieck | IPPEKTHBHOCTH | KOTOpaa 3apaHee HEe H3BECTHA i MOXKeT ObITh pasHoii: Sy, Sy, Ss.
oM crpareruu pupmbl | Kawaomy coucranmio  crparernn G u cutyaumn S
MCHEJUKMEHTE COOTBETCTBYET — ONpeaeneHHbili  yposeHb  IpPEeKTHBHOCTH,
3HAYCHHA KOTOPOIO Npe/cTaBieHbl B MaTpuLe IPHEeKTHBHOCTH
(tabn.). DTOT ypoBeHb  XapaKTePH3YeT OTHOCHTE/bHbIH
OKHAGEMBII  Pe3y/bTaT  peaiu3auun  COOTBETCTBYKOLLEH
CTparTeruu, KOTOpbIH XapakTepuiyercs npupocToM MpuObUIH M
cHikennem  w3nepaek.  TpeGyerca  obocHoBath  BbIGOp
YAOBACTBOPHTEAbHONH (Hanbosee BLIroaHOI) cTpaTerdn GpHupMb!
R | no pasaMuHbLIM KpHTCPHAM
9. ATTECTaUMA 110 HTOraM BuinoaHeHua nabopatopubix pabor

5, 0BPA30BATEJIbHBIE TEXHOJIOI'MH

B npenozasaiuu aucuniuiniel «CTpaTernueckuii MEHE/UKMEHT» HCHONbL3YIOTCS pa3HooOpasHble
06pa3zoBarebHbIe TEXHONOIMH KaK TPaJHIMOHHbIC, TAK W ¢ NPHMEHCHHEM AKTHBHBIX M HHTEPAKTHBHBIX
METO0/10B 00yyeHHA.

Tpauuunontbie MeTo/ibl 00yUeHH:

- GuMi-onpocs!;

- BBINOJIHCHUE NPAKTHYCCKHX 3a1aHHiA;
- TeCTHpOBaHHE,

- BBINOJIHCHHC KOHTPOJILHON paboThl;
- BBINOJIHEHHE JIabopaTopHBIX paboT.

AKTHBHBIC ¥ HHTEPAKTHBHBIC METO/LbI 00YUCHNS:

- Murepakrusuas nekuns (tema No 12);
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— I'pynnosas auckyccus (tema Ne 18);
— Posnesbie urpb! (Tema Ne 9);
~  Tpenunr (tema Ne 15);
—~  AHanus cutyauuit (tema Ne 11):
— TlpuMeHenne HMHTALMOHHBIX MosiesieH (Tema Ne 13);
— Pa36op KoHKpeTHbIX cHTYalHii (Tema Ne 3).
UntepaktuBibie (OpMbI TPOBEACHHS NIPAKTHYCCKUX 3aHATHH 1Pe/lyCcMaTpHBaOT HCIOIBL30BAHHE
aBTOPCKON MCTO/IHKH:
1) Poanonosa H.B. MurepaktvBublii NpakTMKYM B NPENoaaBaHMi MEHCUKCPCKHX JIMCUHILIHH. Yyebuo-
Meroauueckas paspaborka. Baaaumup: BITY, 2011,
2) Poamonosa H.B. Metoauka nposeeHus MHTEPAKTHBHOTO NpaKTHKYMa 110 MEHELKEPCKUM JHCLMILTHHAM
// Becruuk Bal'V: Cepus akonomuueckue Hayku, 2016, - Ne 2.(8). — C. 206-221. - [DnekTponusiit Kyphan]. — URL:
http://vestnik-es.vlsu.ru/index.php?id=4 ISSN 2409-6210.
6. OIIEHOYHBIE CPEJICTBA JUISI TEKYUIEI'O KOHTPOJISI YCIIEBAEMOCTH,
IHPOMEKYTOYHOM ATTECTALIMH 110 UTOI'AM OCBOEHMSI IMCHUILIHHBI H YHEBHO-
METOJMYECKOE OBECIHIEYEHME CAMOCTOSITEJIbHOH PABOTbI CTY/IEHTOB
Konrpoaninie BONPOCH! /115t IPOBEACHHSI TEKYUIEI0 KOHTPO I
PEUTHHI-KOHTPOJIb Ne 1
CyLHOCTb CTPATErHYECKOI0 MEHE/UKMEHTA H CTPATEernH.
[IpeanochuIky BOSHUKHOBEHHS CTPATErHYECKOIO MCHE/KMCHTA.
. TeOpeTM‘ICCKHC OCHOBAHHA CTPATCIMUCCKOI'O MCHC/UKMCHTA.
DBONIOUNS TEOPHH CTPATEIHUECKOIO YIIPaBJICHHS.
LLIKo1bI CTPaTeruyecKoro ynpasicHus.
CrpyKTypa BHEIIHEH CPe/ibl H CTPATErHYecKOe NOBE/ICHHE (PUPMbL.
[TpoGieMbl KOHKYPEHLIHH, CO3@loMHe Gapbepbl CTPATErHYECKOMY NOBEACHUIO (PHPMBL.
. Konkypentnas cpesa. Ilste cun konkypenunn M. [loprepa. OGwmas MeToanka ananusa cCocToAHUA
Kouxypcumoﬁ cpejibl Ha TOBAPHBIX PhINKAX.

9. KoukypentHblii nopsok. Teopust konkypentroro nopsxa B. Oiikena.

10. Ponb rocysapersa B (hOPMHPOBaHHH KOHKYPEHTHOro mnopsika. ®ejepanbubiii 3akon "O
3auMTe KOoHKypeHuun" or 26.07.2006 N 135-®3. 3anpernl Ha HeA00pOCOBECTHYIO KOHKYPEHLHIO.
I"oCy1apCTBEHHbIE H MYHHLHIIAAbHBIC NPE(EpPeHLIHU.

PEHTHHI-KOHTPOJIb Ne 2
IBOJIOLHMA TOAXO0UOB K COACPKAHMIO CTPATEIUH (PUPMBL.
CymHocTb ¥ 0cOGEHHOCTH CTPATEIHH COBPEMEHHOH (PHPMBL.
. KoMnonenTHas CTpyKTypa cTpaTerui (pupMmbl.
DyHKIMH OCHOBHBIX CTPATEIHYECKHX KOMIIOHEHT H HX B3aUMOCBS3H.
CrparnuumpoBatnas  CTpykrypa  crparernd.  [jobanbhas,  KoprnopartusHas, — JesoBas,
(GyHKUHOHANILHAS cTpaTeruy. VX B3anMocsssu.
6. TemnopaibHas (JIMHAMMYECKAs ) CTPYKTYPA CTPATCIHM.
7. Knaceuku o Bujax crpareruii. Kinacendmkaius crparersit 1o THiy KOHKYpPEHTHOrO NpeHMYyLIecTsa,
npejuiokennas M. [Toprepom.
8. O6mas kiaccupuKaius crpareruii pupm.
9. CymHocThb H BH/IBI KOPIIOPATHBHBIX CTPATErHii.
10. CymHocTb ¥ BH/IbI JICJIOBBIX CTPATEIHid.
PEUTHHI-KOHTPOJIb Ne 3
1. Crparernyeckuii anauus B npouecce paspaboTky M peain3aliuy crpareruu (PUpMbl.
2. Crpaternueckuii anaius BHCIIHCH Aea0B0i okpyKatoleit cpeibl ¢ nomoubio PEST-meroa.
3. Crpareruyecknil anaiu3 KOHKYPEHTOB H KOHKYPEHIHH: CYIIHOCTE, NPAKTHYECKOEe IPUMEHEHHE,
merojuka. Konkypenrtnas kapra.
4. Aunanus nojioxerns Gpupmbl ¢ nomoutsio SWOT-Meroaa: cyunoctb, npakTiueckoe
TIPHMEHECHHE H METO/INKA.
5. Ananus no obocHoBanio BLIGOpa cTparerity JUpPMbI ¢ TOMOLILIO IOKazareneii
) PeKTHBHOCTH.

BURIA B
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6.  Ananus aeicreyiomeii crparerun ¢ nomounio GAP-metoa.
7. Kouuenuun u Moeia1 QOPMHPOBANKS CTPATEIHUCCKOT O T171alA.
8. Cymmoctb CTpaTernieckoro nporHo3MpoBaHug 1 IJIaHHPOBAHKA,
9. Crparerudeckuii mian B CUCTEME IUIRHUPOBAHKS PUPMbL.
10. dyHKiMHK CTPATEIHUECKOTO MIIAHUPOBAHNA.
Konrpobnbie BONPoCh! K 9K3aMeny 10 JHCHMILTHHE «CTPATErHYCCKHIT MEHETAMENT

1. CymHocTb CTpaTerHyeckoro MeHe KMeHTa i CTPaTerui.

2. TlpeanochuIkn BOZHUKHOBEHHS CTPATErHYCCKOIO MEHE/UKMEHTA.

3. Teopernueckne OCHOBAHMS CTPATErHYECKOTO MEHEKMEHTA.

4. DBOMOLHS TCOPHHU CTPATErHYECKOrO YIIPABICHNA.

5. HIkoubl cTpaTernyeckoro yupasieHus.

6. CrpykTypa BHElIHei cpejibl U CTpaTernyeckoe nosejieHne QupMel.

7. Ilpobnembl KOHKYpeHLHH, co3aloue 6apbepbl CTPATErHYECKOMY MOBEACHHIO (HPMBL.

8. Konkypenrnas cpejia. [lath ciun konkypeniun M. Toprepa. OGias METoO1MKa aHAIH3a COCTOAHHASA
KOHKYPEHTHOI Cpe/ibl Ha TOBAPHBIX PbIHKAX.

9. KonkypenTubiit nopsiaok. Teopus koukypentHoro nopsaka B. Ojikena.

10. Ponb rocysapctsa B popMHPOBAHHH KOHKYpeHTHOrO nopsaka. Oejepaibiblii 3akon "0 3auwre
KOHKYpeHuuu" ot 26.07.2006 N 135-®3. 3anperni Ha HeA00POCOBECTHYIO  KOHKYPCHIHIO.
["ocynapeTBenHble ¥ MyHULHTIAIBLHBIE TIPedepeH M.

11. KonkypeHTHble npeumyiectsa (UpMbI: CYIHOCTL, BH/bl. WCTOYHMKH, KH3HCHHBIA LMK,
METO/IMKA OLLCHKH.

12. KoHKypeHTOCTIOCOGHOCTL (pMPMbI H €€ NPOAYKIHH: CYIHOCTb, YPOBHH, (AKTOPbI MOBbILICHHUS,
METO/Ibl OLCHKH.

13. TlpH3HaKH ¥ KOMIIOHEHTHI CTpaTernyeckoro ynpasienus B Poccuiickoit denepaunn.

14. Lludposas 3IKOHOMHKA KaK CTPATEIHYECKHIi KOHTEKCT COIHANBHO-IKOHOMHYECKOI0O passruTus PO.

15. CTpykTypa CHMCTEMBI TOCYAAPCTBCHHOIO —cTparernyeckoro ynpasienus B Poccuiickoit
dezepanuu.

16. Crparterus pasBUTHS MAJIOTO U Cpe/IHEro npeanpuunmarenbersa B Poceniickoit desiepaiuy.

17. Crparerus Hay4HO-TEXHOJIOIHYECKOIo passuTHs Poccun.

18. Crparerus npocTpaHcTBeHHOro passutus Poccuu.

19. ITportos counanbHo-3KoHOMHUueckoro pazsutusa PO na 2010 - 2030 roawt.

20. O6mas MeToAuKa pa3paboTKH M YTBEPXKACHHSA CTPATCIHH H JI0JTOCPOUHLIX MPOIPAMM Pa3BHTHA
CTPATErHYeCKUX OTKPBITLIX AKIMOHEPHBIX OOMIECCTB M (CACPAIbHBIX TOCYJAPCTBEHHBIX  YHHTAPHbIX
HPEANPUATHH.

21. Cucrema CTpATernyeckoro YIpasiens COUHILHO-IKOHOMHYCCKHM pasBuTHeM Briaanmupckoi
obsacti. OCHOBHbIC HANPABJACHWS W TNPHOPUTETHI CTPATEIMH  COLUAIBLHO-IKOHOMHYECKOrO pPa3BHTHA
Buaaumupekoit obsnacty 10 2035 roza.

22. Cranjaprusaliis CTpaTeruyecKoro MeHeKMEeHTa.

23. HasnayeHue U MECTO CTPATErHYECKOro MEHEDKMENTa B CHCTEME OOLIEro MEHEUKMEHTa (DHPMBIL.

24. CrpardduKalms CTPaTerHyeckoro MEHEDKMEHTA.

25. CTpyKTypa CHCTEMBbI CTPATErH4eCKOro MEHeKMEHTa,

26. ApXMTEKTypa CTPaTerHyccKoro MCHeUKMENTa.

27. Crpaternyeckoe OH3HEC-MO/IC/IHPOBAHHE.

28. IlpoeKTHpOBaHHE CHCTEMBI CTPATErHYECKOI0 MEHEUKMEHTA.

29. DBoMOIHSA NOAXOA0B K COJIEPIKAHHIO CTPATErni (GPHUPMLL

30. Copepikanue CTpaTerny coBpeMeHHoi GupMbi.

31. KoMmnoHeHnTHas CTpyKTypa CTpaTerui (pupMbl.

32. DyHKUHH OCHOBHBIX CTPATErHYCCKHUX KOMIIOHCHT H HX B3aHMOCBA3H.

35. CrparuduunpoBannas crpykrypa crpareruu. I'noGanbhas.  Koprnoparushas, —JAenopas,
(GyHKUHOHANbHAS cTpATEr K. VX B3aHMOCBA3H.

36. Temnopaibhas (AMHAMHYECKAS ) CTPYKTYPA CTPATCIHH.

37. Knaccuku o Buaax crparernit. Knaccuukaums crpareruii 1no THIOY KOHKYPEHTHOIO
npeumMyuecTsa, npeuioxkennas M. Ioprepom.

38. OOwas kinaccuukanus crparernii Gpupm.
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39.
40.
41.

CylHOCTb H BH/IbI KOPHOPATHBHLIX CTPATEr Hii.
CywHoCTb H BH/IbI JICIOBBIX CTPATEIHil.

CymHoCTb, CTPYKTYpa, BHbl M pazHoBuanoctd Gajospix crparerii. Ilpusnaku Gazosbix

cTpateryi.

42,
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

CymHoCTb, CTPYKTYPa H BI/bI (DYHKIUHOHAILHBIX CTPATErHi.

CymHOCTb ¥ BHJIbI TPOJIYKTOBBIX CTPATEIHid.

CyIHOCTD, CTPYKTYPa H BH/LI CTPATEIHH MApPKETHHIA.

CylHOCTb ¥ BH/IbI HHHOBAIMOHHBIX CTPATEIHi.

CylHOCTD, BHLI M COUHAILHLIC KOHTEKCThI (PUHAHCOBLIX CTPATErHii.

CymHOCTb, 331844 H XapaKTCPHCTHKH CTPATErHHN YIIPABICHHSA YCIOBEYCCKHMH PECYPCAMH.
CTpyKTypa CTpaTerny ynpasacHns YeJ0BEYCCKHMH PECYpPCamMi 1 €€ BH/IbI.

ITonnTHKa K TAKTHKA YNPaBACHHS HEIOBCYECKUMH PECYPCaMH.

Meroauka pa3paboTku cTpaTerii ynpasjieHns Yej0BEYCCKHUMH pecypcamMy.

Opranusaius pazpaboTKH U peain3aliiy CTPATErHl YIPABJICHHS YCIOBEYCCKHMH PECYPCAMH.
PaspaGoTuukn 1 Mo/ e pa3paboTKu cTparernn (pUpMbl.

Bruytpudmpmenuptii qokyment «Crparerns Gupmbi».

OGwas MeTouKa pa3paboTku crpaTerui GUpMbL.

PazpaGoTka Muccuu 1 BHACHHS GUPMBL

Unentudukanus crparernyeckux npodieM u pazpadoTka CTpaTerHiecKoro 3ampic/ia.
Pazpabotka crparernueckux ueseii v 3aiay.

Crparernyeckuii ananus B npouecce paspaboTKn H peain3aiiy CTPaTernn GUpMbl.
Crparernyecknii anaans BHENIHEH Je0BOH OKPYKAIOWICH Cpejibl ¢ MOMOIIbIO PEST-merTona.

CTparequecxuﬁ aHaju3 KOHKYPEHTOB H KOHKYPEHIHH: CYHIHOCTD, IPAKTHYCCKOE MPHMCHCHHC,

meTtoauka. KonKypenTHas Kapra.

61.

Auanu3s nonoxkenus Gpupmel ¢ nomoibio SWOT-meTo/1a: CyHOCTh, NPAKTHYECKOC IPHMEHCHHE

H MCTO/IHKA.

62.
63.
64.
65.

AHaH3 110 060CHOBAHHIO BLIGOPA CTPATErHn (PUPMBI ¢ TIOMOIIBIO noKasarenel 3QHeKTMBHOCTH.

AHanu3 AeficTBYIOLIeH cTparerin ¢ nomousio GAP-merosa.
CymHOCTb, CTPYKTYPA H OLIEHKA CTPATErHYECKOro NoTeHIHaNa (HpMBL.

Jlenopas penyrauus ¢upmpl. Crparernueckne pecypebl. CTparerHieckue akTHBbl (HpPMbL.

Crparernyeckue npoaykThl. CTparernuecki Baknble napraepbi pupmbl. CTparernyeckne albaHebl.

66.
67.
68.
69.
70.
71.
72.

Ynpassienne GopMHUPOBAHHEM CTPATErHYECKOTO NOTEHIMANA H €10 HCTIO/IB30BAHHEM.
Kouuenuuu 1 Mojienu (JOpMHPOBaHHA CTPATErHYECKOro MJlaHa.

CymHOCTb CTPATErHYecKOro NporHo3MPOBaHHs H IIAHHPOBAHUS.

Crpareruyeckuii 11an B CHCTEME TLIAHUPOBAHHS PHPMBI.

DyHKIMHA CTPATErHYECKOro IJIaHHPOBAHHS.

CyOBeKThI CTPATErHYecKOro IIAHHPOBAHHA.

CCII-Mozenb KAk HMHCTPYMEHT CTpaTernyeckoro mianuposanus. CymHOCTH M METOJMKa

paspabotkn CCIT-moziem. Ctpaternyeckas kapra.

73.
74.

75.
76.
7.
78.
79.

80.
81.

Cojiepxatne CTparerHyeckoro nana.

3azaun ¥ PYHKUHK Peain3aluy cTpaTerui GUpMbL.

Oprasu3aims peainsainy CTpaTeru pUpMbi.

MoTHBaLMs IPHBEPKEHHOCTH CTPATEIHH.

Crpareryeckne H3MEHEHUs H CONPOTHBICHHS M.

Crparersueckuii yuer.

Yupasjienne peainiaiueii crparernn pupmel ¢ HOMOULLIO I0POKHON KapTbl.

DakToph! YCHELUIHOCTH H OCHOBHbIC IIPHYHHDI HEY/IAY PEAIH3aLHN CTPATEIHH.
Crpaternyeckne petienns: CymnocTh, 0coOeHHoCTH, Br/bl, TpeOOBaHNA K HHM; (JaKTOPbI,

BJIHAIOUIHE HA HUXS YCJIOBHA TIPHHATHA.

82.
83.

CleIHOCT b, 0COOCHHOCTH M BH/Lb! CTPATCrHyeCKHX pUCKOB.
C'rpaTcr HYCCKHH PHUCK-MCHCUKMCHT! CYUIHOCTD, 3a/1a4H, IPOLUECCHAA MOJIC/Ib.

84. MeTo/ibl ynpaBjicHus CTpaTernyeCkHMU PHCKAMH.
85. Mamepenue cTpaTernyeckux pHCKOB. Y POBIH CTPATErHYECKOro pHeKa.
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86. KaprorpadupoBanue pckos.

87. OGmas konuenuus 3PHeKTHBHOCTH.

88. DddexTuBHOCTL CTPATCIUH.

89. DhdeKTHBHOCTL peain3alliy CTpaTerui.

90. DdeKTHBHOCTH CTPATErHYECKOTO MEHC/KMEHTA.

91. DPPeKTHBHOCTL CTPATErnuCCKOH paboThl MEHEIKEPOB.

92. Cuneprernyeckue 3PekTbl B CTPATEIHYECKOM MCHEUKMEHTE.
93. B3aumocszn napamurmsi KCO wu crparernueckoro meneukmenta. COUMAIBHLIE KOHTEKCT H

CouHa/IbHasA MHCCHA (l)Hprl.

94. CorjacoBanue WHTEPECOB CTEHKXOJNAEPOB B pamkax crparermn ¢upmbl. Mojeiab CKBO3HOM

MHTEIPALMK KaK HHCTPYMEHT peajin3alliy cTparerud pupmbl.

O RN AR =

39.
40.

95. OGOCHOBAHHE CTPATEIHYCCKHX YIIPABIEHUECKHX PELICHHI C YUETOM HX COLMAIbHOH SHAYHMOCTH.
Tembl KOHTPOALHBIX padoT
CTpyKTypa CHCTEMBI CTPATErHYECKOIO MEHE/IKMEHTA
MeTouka paspaGoTKu CTpaTerui, NOJMTHKH H TAKTHKH YIpaBieHus Gpupmoii.
®opmupoBaHKe H PYHKLHOHHPOBAHHE MOJIETH LMK/IA CTPATEIHYECKOTO MEHEUKMEHTA (HPMBL.
BuyTpenHee npoiBHKEeHHE CTPATErHH CPE/ICTBAMH KOMMYHHKALIHH.
DopMBbI NIPE/CTABICHHA CTPATEIHH YNpaBieHus GHPMOH
MeToka 1 MeTO/IbI pazpaboTKi MHCCHH M BHICHHS (PUPMBIL.
MeToMKa HACHTHOUKALIMH H PELICHUS CTPATEIHYCCKUX 1podieM.
MeToanka pazpaboTKH CTPATErHUECKOrO 3aMbIC/Ia Pa3BUTHA (PUPMBI.
MeTo/1MKa JICKOMIO3HLUMH CTPATEIHYCCKHX 1eJIei € NOMOIILIO JAPEBOBHIHOH JIMArpaMMbl.

. MeTtoMKa CTpaTernyeckoro LeJenolarains ¢ MOMOLLBIO CEACKTHBHOIO MCTO/IA.
. MeTo/iMKa OLIeHKH KOHKYPEHTHBIX [IPEHMYIICCTB (PHPMBI.

. Ouenka 3¢ deKTuBHOCTH pa3paboTaHHOlH CTpaTeruy.

. Cuneprernueckuii 9aQPeKT cTpaTernyeckoro ynpasicHus.

. Metomka KackaaupoBalius KOPIOpaTHBHON CTPATErHu.

. Merouka crparernyeckoro anaansa ¢ nomoutbio GAP-meroa.

. MeTo/iMKa cTpaTerueckoro anaiusa ¢ nomoutbio SWOT-meroa.

. MeToHKa CTpaTernyeckoro aiain3a KOHKYPCHLUHH H KOHKYPEHTOB.

. Meromka pa3paboTKH ¥ JICTAIH3ALHH CTPATEIHYECKOIO IJIaHa.

. Merojka pa3paboTKu CTPaTerHyeCKHX PEICHHI.

. Crparersyeckuii aHaIn3 NOTCHIHAIA GUPMBI.

. GopMHpoOBaHKe H MOOKJI3ALAA CTPATEIHYCCKHX PECYPCOB (PHPMBI.

. CnocoObl yKpeIIeHHs: KOHKYPEHTHBIX N03HUHH GHPMBI HA OCHOBE CTPATEIHH.

. Crparernueckoe ynpasieHne KOHKYPEHTOCIIOCOOHOCTIO (PHPMBL.

. MeTo/1Ka OLEHKH YCIELIHOCTH H HEey/1ay PealH3allui CTpaTerni GupMbl.

. Meroauka pa3paboTkH CTpaTeruy No3MUIHOHHPOBAHHA (PHUPMBL.

. AHanu3 ¥ paspaboTka cTparertii ynpasiesus GUpMOii ¢ IOMOULBLIO NOPTHEbHLIX MATPHLL.
. Metomka pa3paGoTKH CTPATErHu JIMIEPCTBA B HU3KHX H3/ICPIKKaX.

. Metoauka pazpaboTku cTparerni (JOKYCHpOBaHHS.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Meromka paspaboTki CTpaTernn JIHBCPCHPHKALIH,
Meroauka pazpaboTku crparerun ndepenianmn.
Mertojmka pazpaboTky PosCBbIX PhIHOYHBIX CTPATCIHH.
MeTomka paspaGoTKy CTpaTery HHTerpauuu Gupmoii.
MeToauka pazpaboTki TEXHONOTHUECKOl CTPATCIHH.
Merojinka pazpaboTKu pecypeHOl CTpaTeruy.
Meromka paspaboTku cTpaTernn npuoLUIM.

MeTomka paspaboTki CTpaTerui KayecTsa.

Metouka pas3paGoTKH CTPATerni ¥ TAKTHKH KOHKYPEHTHOIO IOBEJICHHA (PHPMBI.
Metommka pazpaboTki (pHHAHCOBOI CTPATEIHH.
Meroauka pazpaboTKH CTpaTEruy yNpasieHus pHCKaMu.
Meroznka pa3paborku NpoayKTOBOI cTpaTerui GupMmbl.
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41. Meronmka pa3paboTKu CTpaTerny LeHO0OPa30BaHHA.
42. Metoauka pa3paboTKi COUMAIBHO-OPHCHTHPOBAHHON CTPATEI MK YIIPABICHHA (HPMOR.
43. Metoauka pa3paboTKH NPOCKTHO-OPHEHTHPOBAHHOM CTPATErn yrpasichua Gpupmoi.
44. Meromka paspaboTKH HHHOBAIHOHHO-OPHEHTHPOBAHHOI CTPATEI K YIIPaBICHHA (HPMOH.
45. Meroika pa3paboTKi MapKETHHIOBOI CTpaTerHy ynpasicHus Gupmoi.
46. Meroauka pazpaboTKH CTPATErHH YIIPaBACHHA [IEPCOHAIOM.
47. Metoauka pa3padoTku crpareru pedopMupoBaHus GUpMBbL.
48. Meroauka pa3paboTKu CTpaTerHy PecTpYKTYpH3alun GUpMbl.
49. Meroauka pazpaboTKi cTpaTery peHHAHHUPHHTA GHPMDL.
50. Opranu3aius peain3ainy CTpaTtern ynpasieHus Gupmoi.
CAMOCTOSITEJIbHASI PABOTA CTY/IEHTOB
1.[ToAroToOBKa KOHCNEKTOB JICKUMH (PEKOHCTPYKIIMA M HAIIMCAHHE TEKCTOB JICKIUHI) H CaMOCTOATEALHOC
yriyOIeHHOE H3yYeHHE TEMbI JIEKLHH.
2.[ToAroToBKa HHTEPAKTHBHOIO 3a/ialins (3a1a4u, case-study, 6:1ML-0Mpoca, y4eGHOro AMCIYTa WK
JUACKYCCHH, HHTEJLICKTYILHOIO TPEHHHIA U /IP.) B COOTBETCTBHH € Y4eOHOM POJIBIO HIIH BBITNOJIHCHHE
3aJ1aHMH JUIS CaMOCTOATEbHOI paboThi (Tad.)
3.Bumonunenne naboparopupix pabot
4.IToaroToBKa K TECTHPOBAHHIO N0 PEHTHHI-KOHTPOJLIO
5.Bhinonnense KOHTPONBbHOI paboTh! (TEMBI H 3/1aHHC IIPHBOJATCS)
KpoMe TOro, mo jKeNaHHio CTyJCHTa MOXker ObITh INpEUIOKeHa AONOJIHHTENbHAA HHAHBHAYQIbHAA
caMoCTosTe/IbHas paboTa B BHJIE MPOBEICHHS HAYYHOIO HCCIEJ0BAHMs 1101 PYKOBO/ICTBOM IIpenojasaresis
110 NPELIOKEHHON MM TeME. a TaKKe Hanucanue W onyOJiMKOBaHWe HAYYHOH CTaTbhH 110 pe3ylbTaTam
[IPOBEJICHHOIO HCCJIEI0BAHHA.
VB IYyabHbIC 3a/1aHHS U151 CAMOCTOATEIbHOI paloThl, PACIPE/ICICHHBIC 10 TEMaM PAKTHYCCKHX 3aHATHH

SR AR ]

Ne Tewma npakTHyeckoro MuansuayanbHble 3a4aHHA VIS CAMOCTOSTE1bHO# paboThl
n/n 3AHATHA =
1. Teopua crpareruucckoro . Tpapuueckoe 3amanme. C nomownio rpaga crpesa spemenn wsobpasure
ynpasneHus IBONOLMIO KOHUCTILHI CTPATErHYECKOrO MEHEUKMEHTA.

2. Tpogeccuonanshbiii kpyrosop. Ipountaiite kuury: Crparernueckoe cadapu:
DKeKypeust 10 aeGpaM cTpaTernieckoro Meneamenta/ MunuGepr I, Anwcrpana bB.,
Jlamnens K. - 2-¢ w31, - M.: Anbnnna IMaba., 2016. - 365 c.

W NOArOTOBBTE BLICTYN/CHHE C 0030POM €€ COACPKAHMA.

3. HurenekTyanbhblii TpeHHHT. M3yunTe HIMEHEHHA, OKHAIEMBIE B CTPATEIHYECKOM
MEHELKMEHTE B YCAOBUAX LH(POBOIT IKOHOMHKH.

4. Ananutnueckoe necacaosanue. Ilo  marepuanam  calitosB  BIAAMMHPCKHX
NPEANPHATHIT H3YYHTE HATHYHE Y HUX CTPATErHYECKHX OPHEHTHPOB M Npoaanninpyiire
YPOBEHDb UX HAYUHOCTH.

5. Meroanveckoe 3azanmne. PaceMOTpuTe CYWHOCTE METOAMKH CTPaTErH4ecKoro
YIPABACHHA, NPEAI0KCHHOM 10007 W3 WIKOA CTpaTerHil.

2. Crparersyeckoe 1. Npogeccnonanbhniii kpyrosop. [poynraiite kuury: INoprep M. Konkypentnoe
noseserue  Qupmpt B | npeumyuiectso: Kak 10CTH4bL BLICOKOIO pesyibrara M 0GecneduTh ero yCToRuMBocTs/
KOHKYPEHTHOM cpe/ie Maiika [oprep: Ilep. ¢ anrn. — 2-¢ w3n. — M.: Anbnuna busuec byke, 2006. — 715 c.

H NOAFOTOBLTE BLICTYILICHHE ¢ 0030POM €€ CONCPKANNA.

2. MureanekTyansheiit Tpenunr. M3yunte 0KMAACMbIC HIMCHCHHA KOHKYPECHTHOMH
Cpe/ibl B CBAIH  C BHEAPEHHCM [COMAPKCTHHIOBOIH HMHGPOPMAUHOHHO-AHANHTHYECKOH
cHeTembl (On3Hec-HaBuraTopa).

3. Auanmruyeckoe ueeacnosanue. [lo nanmbiv Murephera onpesenmre yposelib
KOHKYPEHTOCTIOCOBHOCTH BLIOpannoit gpupml.

4. Meroanveckoe 3ananue, PaccMoTpuTe  METOAMKY OUCHKH  KOHKYPEHTHBIX
NpeHMyLIEcTB (PUPMEL.

3. Jakononareanctso PO o | INpodeccnonansiwit kpyrosop. lMpounraiite kuury: Masnosckuii I.O. Maan npesnaenra
CTPATCIHHECKOM Iytina. Pykosoactso ana Gyaymmx npesuaentos Poceun,
YNpasJICHHH | M.10ArOTOBLTE BLICTYNACHHE ¢ 0630POM €€ colepiKatua.

4. Cucrema IIpakrunueckoe ynpannenne. [lpoekTnposanme cHCTEMbI CTPATErHUECKOTO MEHEKMEHTA,
CTPATErHIECKOro Onpesennth CTPYKTYPY UCHOMKH CO3AAHHA LEHHOCTH, NOCTPOMTL Moaenb OusHec-
MCHELKMEHTA NPOLECCOB  BEPXHETO  YPOBHA, MOACAL  GH3HEC-APXHTEKTYPLI, NPOAHAIH3IHPOBATHL

(QUHAHCOBYIO  YNPARJCHUECKYIO MOAEAb, COPMHPOBATHL NAHEAL YNPABACHUA IS
HHMBILYANLHOTO NIPEANPHIMMATENS

Jlureparypa: Jlsnnay 10.B. Busnec-apxuTekTop: nOCTpOCHHE CHCTeM ynpasienua. Yactb
1. lpoekuposanme cnerem ynpasaenia. M.: Pycaiine, 2017. 112 ¢.
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Conepxanne u
CTPYKTYpa CTparernu
upmbl

INpakTuueckoe ynpaxkuenue. Ha npumepe cTparerny KOHKPETHOH QUpMbI paccMoTpHTE €¢
KOMIOHCHTHYIO i/H/IH CTPATHHHUMPOBAHHYIO CTPYKTYPY.

Buael crpareruit pupm '

I. Depucruueckoe  3azanue. Haiamte  mudopmaimio 0 peaibHOR  CHTYauWH
CTPATErHIECKOIO B3AMMOACHCTBIA KpynHbix (upm Ha poitike. [laiTe XapaKTepuCTHKY
KOHKYPEHTHBIX NO3HUMA QUPM M NPHMCHACMBIX MMM cTpaTernil. OUCHHTE CIOKRHBIICCCH
NOJOKCHHC.
2. I'paduueckoe 3azanue. Paspaboraiite KIACCHPHKALUHOHHYIO CXCMY HIH Tabauuy ¢
BH/IAMH CTPATErHii GUPMBI H NPOAEMOHCTPHPYHTE €€ C NOMOLLLIO NPEICHTALLIM.
3. IpakThueckoe ynpaxuenue. Ha npumepe KOHKpeTHOH (UPMbI PacCMOTPHTE BHI
NPUMEHACMBIX CIO CTpaTeruii.
4. TlpogeccHonanshptii kpyrosop. IpoynTaiire kKHUry:
Ipuwnn U.A. Boesoe uckycctso crparerui. Pycekuii cTiab. 9 wsauuibix peenuii / H.A.
Cpiwn, M.I. Emenpanos. - M.: Fotosas knura, 2009. - 280 c.
[MoaroToBbTe BHICTYNICHHE O COACPKAHMH KHHUIW. PacCKaauTe, Kakue CTpaTerud
NPHCY LK POCCHITCKHM upMam.
5. [podeccnonanvupiii kpyrosop. [pountaiite Kuury:

3aiisept JI. Measexkoa crparerns. 2012, 128 c.

[10AroTOBLTE BLICTYNACHHE O COACPAAHMH KHUIM., PacCKOKMTC, KaKHe CTpaTerdH
NPHCYILH POCCHICKHM (PHpMam.

Crpareruyeckoe
ynpasieHue
YeNIOBEUECKHMH
pecypeasu pupmbl

1. DspicTHuecKoe 3ananne «YCnewHbe NPAKTHKN KaapoBLIX CTPATErHil (upmy».
Haiigure Takyl0 MHQOPMAUMIO B OTKPHITHIX HCTOYHMKAX, BLIABHTE CTPATErHYeCKHe
($akTophbl yenexa, noAroToBLTE BLICTYIVICHUE € NPE3CHTALMCH.

2. Ipapuueckoe 3ananme. «Buabl # PasHOBUAHOCTH CTPATErHH  YNPABIACHHA
uenoseueckumi  pecypeamin.  [lo  yuednbim - McTounmkam  paspabotaiite  obutyio
KAACCHQUKAUMOHNYIO CXeMY WM Tabauiy H NPOACMOHCTPHPYATE €¢ € MOMOULLIO
npesenTaunm.

3. [podeccnonansublii kpyrosop. lpouuraiite kuury:

Kpuc Dpren, Jluza Kaii Conomon. Crpaterneckas ceccus. Kak obecneunts nossiaenne
NPOPLIBHLIX HAEH W HECTAHAAPTHOE pewcHue npodiem. —2017. 248 c.

[ToArOTOBLTE BLICTYIUIEHHE O COACPKAHUM KHUIH. PacCKakuTe, 4TO NOHUMAETCA NOA

CTpaTeruyecKoii ceccueil, H Kak oHa oprannsyercs?

Metoamka paspaborku
YNpasaeHYecKoi
cTpateru GpupMbl

Ipodreccuonanshbiii kpyrosop. [pounraiite KHUrY M NOArOTOBLTE BBLICTYIVIEHHE O €€
conepKanmm.
Bonosukos b. 1. @opMupoBanne KOHUCNUNWH CTPATErHYCCKOrO Pa3IBUTHA NPEANPUATHA
Ha OCHOBC CHMCTEM WCKYCCTBEHHOro wHTeaiekTa [Dnextpounnii pecype] / b. IL
Boaosukos. - M.. Hudpa-M; Znanium.com, 2014. - 191 c¢. - Pexum npocryna:
http://www.znanium.com

Meroant
CTPATErHYCCKOro
anannza GupMel

10.

Crparernyeckoe
MIaHHPOBAHKE B PHpME

ITpodeccnonanvupiii kpyrozop. Ilpountaiite Kuury i noaroToBLTE BLICTYIUICHHE O €€
cojiepAanmm.

Dpanc B. Kmouesbie CTpaTernueckue HHCTpYMeHTh. 88 MHCTPYMEHTOB, KOTOpbIE
JIOJIKCH 3HATH KaxAb#i meneaxep. - 2015. 456 ¢.

[podecenonanuibit kpyrosop. [lpoumtailte KHUIY W NOATOTOBLTE BLICTYIUICHHE O €€
COJEPKANNM.

Posin M. Crparerus unctoro sncra: Kax nepecrars n1aHupoBarh M HauaTh AenaTh
Ou3nec: Yuebnoe nocobue - M.: Anbnina [1aba., 2016. - 346 c.: ISBN 978-5-9614-5071-
2 - Peskum socryna: http://znanium.com/catalog/product/925230

11.

MeTtoanka peann3aumu
CTparerny upmbl

Ilpodeccnonansvhpiii kpyrosop. [lpounraiite KHHUry W noaroroBbTe BBICTYIUIEHHE O
CTPATErnieckOM KOHTPOLIHHIE.

Hsawkesny B.b. Crparernuecknii kontponiuur: Yuebrnoe nocodue. - M.: Maruerp:
HUILL Hudpa-M, 2013. - 216 c.

12.

Pucku B CTparcrs4cckom
MEHC/UKMCHTC

I. Hpogeccnonanuhptii kpyrosop. Ilpounraiite KHUIY W NOArOTOBLTE BLICTYIJIEHHE O
€¢ CONCPAANNH.

Crparerua cuacrva: Kak onpeiesnts ueab B AKH3HM W CTaTh JyJIle HA NYTH K Heil /
Jloop JI. - M.: Anwnuua Tlabn., 2016. - 255 c.: ISBN 978-5-9614-4565-7 - Pexnm
noctyna: hup://znanium.com/catalog/product/925180

2. Ha KoukperHoM npumepe 00bACHUTE, KaK CTPOMTCA KapTa PHCKOB, M KaKk OHa
npuMeHAcTes.

Domj1 OLEHOMHBIX CPCJICTB JUIs HPOBCACHHS aTTecTallnn YpoBHs C(l)OpMHpOBﬂHHOCTH KOMIIETEeHLHH
06)"18!0111"?(03 1O JIMCIHTIIHHE O(I)OPMJIHCTC’I OTJACHBLHBIM JIOKYMCHTOM.




7. VUEBHO-METO/IMYECKOE U HHOOPMAIIMOHHOE OBECITEYEHHE
JIMCHUILIMHBI

7.1. Kuuroobecneuennocrs

HanumeHoBanme uteparypol: aBtop,
HA3BaHKE, BHI W3aHHS,

["on w3nanua

KHUI'OOBECNEYEHHOCTh

KonnuecTso 3K3eMnaspos

Hannaue B 24eKTPOHHON

FTTETED TRIH WE TS TEER LU TR T T TR T S

yueOHHK M NPaKTHKYM 418
Gakanaspuara n Maructparypsi / [loa
pen. AGpamosa B.C. — M.: [Opaiit

e u3nauui 8 Gubanotexe Bal'y 8 Gubanorexe Bal'y
coorsercTud ¢ PI'OC BO
| 2 3 4
OcHosuas auteparypa®

| Wadpus M.B. Crparernyeckuii 2019 https://biblio-
MCHCKMEHT: yuednux ans online.ru/viewer/strategiches
akanemuueckoro Oakanappuara. — kiy-menedzhment-
M.: [Opaiir 438372#page/35
2. CTparertieckuii MeHEKMENT: 2019 https://biblio-
yueOHHK H NPAKTHKYM /UiA online.ru/viewer/strategiches
akanemuucckoro Gakanaspuara / kiy-menedzhment-
Moapen 3y0 AT.-M.: KOpaitr. | | =y 432044#page/19
3. Crpareruyecknii - MEHEKMCHT: 2019 https://biblio-

online.rw/viewer/strategiches
kiy-menedzhment-v-2-ch-
chast-1-suschnost-i-

3. Mapkosa B.JL.. Kysueuosa C.A.

Crparernyeckuh MEHEKMENT:
NOHATHA, KOHUCNLMH, WHCTPYMEHTDI
NPHHATHA  PEIIEHHIA ©  CNpaBoy.

nocobue. — M.: HHOPA-M

soderzhanie-433585#page/|

JlononHKTEIbHAS IHTEPaTYpa
1. Karekano, B. C.3somouns 2011 https://znanium.com/bookrea
TCOPHH CTPATErnYecKoro d2.php?book=492854
ynpasienns: monorpapus / B. C.
Karukano; Buicwas wKona
menekmenta CIIOIY. 3-e wm3n.
CI16.: W3n-so «Beicwas wkona
MmeHekmenTan; Msmar. gom  C.-
Ilerepb. roc. yu-1a
2. ®omuyes A.H. Crparernueckuii 2018 http://znanium.com/catalog/pr
MEHEKMEHT: YHeOHHK 18 BY308. - oducv318610
M.:Jlawkos 1 K: ISBN 978-5-394-
01974-6

2019 http://znanium.com/catalog/pr

oduct/1003258

7.2. 3akoHoaTEJALHLIC H HOPMATHBHBLIC MATEPHAJIB]

1. ®enepanbhbiii 3akon "O 3amure Konkyperuun” or 26.07.2006 N 135-03
2. ®epepanpupiii 3akon o1 28 wionsa 2014 r. N 172-®3 "O crpareruyeckoM IJIaHKPOBAHHH B

Poccniickoii deaepanun”

3. Vxa3 [llpesupenta P® or 4 asrycra 2004 r. N

1009

«O0 yTBepKACHHH MepeyHs

CTpaTerHyecKHX NPEANPUATHI M CTPATEIHYECKHX aKUMOHepHblX obuiects» (¢ u3MeHenHsMu Ha 10

¢eepans 2018 rosa)

4. O6 yTBEpK/ICHHH METOAHYCCKHX PEKOMEHJAlMH 10 paspaboTke W YTBEPHKACHHIO CTpaTerii
pasBuTHA (eACpaibHBIX TOCYAAPCTBEHHBLIX YHHTAPHBIX NpEeANpUATHii Ha cpok ot 3 a0 5 et [lpukas
Munaskonompaseutus PO or 18 nosaGps 2011 rona N 683

5.TOCT P 54147-2010 Crparernyeckuii W HHHOBAUMOHHDBI MEHE/UKMEHT. TepMHHBI M
onpeaenenus - hip://docs.entd.ru/document/1200086161

7.3. Hepuoanyeckue u3anust

«CTparernyeckKuii MCHEUKMEHTY,
«Crparernyeckue petieHus. PHCK-MEHE/LKMEHT,

1.
2.
3. «Crpaterusy,
4.

«CrparernyecKne NpHOPUTETHIY.

7.4. Hurepuer-pecypesi




T Fesrres

TR Y DT ATF P TRR W

1. www.iprbookshop.ru/ (Dnexrponno-oubanoTeunas cHcTeMa IPRbooks — Hayumo-
oOpasoBarelibHblii pecypce juis penieHus 3a1a4 obyyenns B Poccuu u 3a pybexom)

2. www.cfinru (Kopnoparusnpiii mMenemkment — Teopus M npakrtuka (HHAHCOBOIO aHanusa,
MHBECTHIIMH, MEHEUKMCHT, (MHAHCBHI, JKYPHaIbl M KHMCH, OM3HEC-IUIAHBI PEaIbHbIX MPEUIPHATHH,
1IPOrpaMMbl HHBECTHLIHOHHOTO QHAJIM3A H YIPABJICHHS POCKTAMH, MAPKETHHT 1 peKJiama)

. www.iteam.ru (ITopran iTeam — TeXHOJIOrHH KOPIOPATHBHOTO YNIPABICHH)

WWW.znanium.com

. https://biblio-online.ru/ Dnexrponnas 6ubnuoreka. J14 By30B 1 Cy308B.

https://bookonlime.ru. Cucrema untepakTHsHbiX yueGHukos «Book On Lime»

. www.consultant.ru Cnipasounas npasopas cucrema «Kosncynprant [lnoc»
8.MATEPHAJIbHO-TEXHHYECKOE OBECHEYEHHUE JIMCIUITJIMHBI

Jlns obecneyenns 00pa3oBaTe/bHOO poLecca Mo JMCUHIIMHE HHCTHTYT pacnosiaract creayromei
MarepHallbHO-TEXHHUYEeCKOH 0asoi, obecneunsalomeii MpoBeJICHHE BCEX BH/IOB JICHMILUIMHAPHOH W
MEXIHCUMIUIMHAPHONH  NOArOTOBKH,  MPEAYCMOTPEHHBbIX  Y4eOHBIM  [UIAHOM M COOTBETCTBYIOUIHX
JICHCTBYIOIMM CAHMTApHBIM H NIPOTHBONOXKAPHBIM NPABKJIAM H HOpMaM:

- JIEKIHOHHBIE AYJAUTOPHH, 000PY0BAHHBIE BHACONPOCKUHOHHBIM 00O0PY/OBAHHEM JUIA Npe3eHTalHMH,
CPE/ICTBAMMU 3BYKOBOCIIPOM3BE/ICHMS, IKPAHOM M HMEIOLIHE BbIXOJL B ceTh MHTepHeT, HOYTOYKOM;

- NIOMEILIEHHS JUI NPOBE/ICHMS NPAKTHYECKUX 3aHATHi, 060py/10BanHbie yueOHOH MebebIo;

- GubHOTEKa, MMEIONIass MECTa JUls CTY/JCHTOB, OCHAIUCHHbIE KOMIbIOTEPaMH € JOCTYIOM K Oazam
JlaHHBIX M ceTH MuTepHer;

- KOMOBIOTEPHBIE KJIACCHI ¢ KOMILICKTOM JIHIICH3HOHHOIO NPOrpaMMHOro obecneyeHus MicrosoftOffice,
«Koncynbrantlocy.
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Pabouyio nporpammy coctaBmia %‘/ H.B. Poanonosa

(®HO, nonm#b)y
P
(::ee::::m pabotonare: fe / 274 '%m/ / (A %”

(mecTo padorsl, aoakHOCTs, ®HO, noankucs)

Tporpamma pacemoTpena 1 0100peHa Ha 3acesanun kadeapbl « MEHEKMEHT H MAPKGAUHT
IlpoTokon Ne o1 2014 roma o!é‘al;ya«m,—

3aseyomuii kadeapoit 2% H.M. dunumonoBa

" (®HO. noaffiics)
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Ilpencenarens KOMHCCHH
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