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1. LEJIM OCBOEHUS JUCHHUIIIMHBI

Heapo  m3ywenns auenmniaunbl  «PeuHAKHHHPHHT  OH3HEC-NIPOLECCOB»  ABIACTCA
dopMupoBanKe Y CTy/eHTOB ()yHIaMEHTATbHBIX TEOPETHUECKHX 3HAHMI COBPEMEHHBIX TEXHOJIOHH 1O
OpraHm3auMu pabor no peHHKHHMPMHTY OM3Hec-poueccoB, pa3paboTke MPOEKTa PEHHAHHHPHHTA
GM3HEC-TIPOLIECCOB, M3yYeHHe MeTOJ0JIOTHH MOJETHPOBAHWA GH3HEC-IIPOLECCOB, @ TaKKe O0ydeHHe
CTY/ICHTOB IPAKTHYECKHM HABBIKAM HCTIOb30BakHs coBpementbx CASE-Texnon0ruil.

3apavamu ANCHMILTHHBI ABJIAIOTCA:

e chopMHpoOBaTb NOHATHIlHBIA aNNapar, COCTABIAIOUMI OCHOBY OpraHH3aLHOHHOIO
TPOEKTHPOBAHHSA, OPHEHTHPOBAHHOIO Ha GH3HEC-TIPOLIECCHI;

®  H3yyeHWe NPUHUMIOB HHKHHHPHHTA H PEHHKHHHPHHIA OH3HEC-NPOLECCOB;

e ocsoenne pabotei ¢ coBpemenusMH CASE-cpeacTBami, NpeIHa3sHAUCHHBIMH JUIA
MOJIETHPOBaHHA OH3HEC-IPOLIECCOB;

*  H3yYeHHe KOJIHYECTBEHHBIX 1 KAYeCTBEHHBIX METOJIOB /U1d YTpaB/eHHs GHu3HeC-npoueccamy
H OLICHKH HX 3 PeKTHBHOCTH;

o  OBJIeHMe HABHIKAMH B OPraHM3alMy paGoT MO PEHHKHHHPHHIY GH3HEC-IPOLECCOB UIA
KOHKPETHBIX NPe/IMETHBIX 00/1acTei.

2. MECTO JIUCUMILIMHBI B CTPYKTYPE OIIOII BO
Jlucnmmumna B1.B.JIB.3.1 «PeuskuHupHHr GH3HEC-NPOLECCOB) OTHOCHTCA K AHCIUHMIUIHHAM 110
bibopy (JIB.3.1) BapuarusHoii yactu (B) Gnoka (B1) mucummumu. [nyGokoe ycsoenue marepHaia
ofecreunBaeTcs COYeTaHHEM ayIMTOPHBIX 3aHATHIA H CAMOCTOSTE/IbHOM PabOTBI CTYICHTOB C JIHTEPATYPOH.
OCHOBHBIM BHJIOM Y4eOHBIX 3aHATHIl 10 JAHHOH AMCUMILIHHE SBJIOTCH JCKIMOHHBIC H INPAKTHYCCKHE
3ansTH. M3ydeHue AMCIMIUIMHBI /UL CTYJCHTOB OCYLIECTBIseTCA B TeyeHue omHoro cemecrpa. [lo
JHCIMILTHHE OCYLIECTBIACTCS TeKyIIHil KOHTPOIb M MPOMEKYTOUHas aTTecTalus B Gopme 3auera.

3. IIJIAHUPYEMBIE PE3YJIbTATBI OBYYEHHS 10 JUCUHUIVIHHE
[Inanupyembie pesynbTaThl O0y4eHHA MO AMCUMIUIHHE, COOTHECEHbI C [LIAHHPYECMBIMH

e3ysibratamu ocoerus OINOI
Koxn

YpoBeHb OCBOCHHA [Tnannpyemble pe3ybTarThl 00Y4EHHA 110 AMCUHILIHHE XapaKTePH3yIoLHe

Gop Mupz ez:; KOMMETEHUHH atans! GOPMUPOBAHHA KOMNETEHLUH (M0Ka3aTeH OCBOCHHA KOMIETEHLMH)
KOMIIETEH

3natp: 31 ([TIK-8) — GasoBble mpaBmia AOKYMEHTAILHOIO OQOpMIEHHA
pelueHuii B ynpasJeHHH onepauHoHHON (MPOH3BOACTBEHHOM) ACATEILHOCTH
OpraHM3aLMK NpH BHEAPEHHH TEXHOJIOrMYECKHX, NPOAYKTOBLIX HHHOBALMHA
HIH OPraHH3aLUHOHHBIX HIMEHEHHH

Ymern: V1 (TIK-8) — noxymexTanbHo 0OpMIATL PEIIEHHA B YNpaB/ieHHH
onepauMoHHoi  (NMPOM3BOACTBEHHOH) JEATENLHOCTH OpraHM3auMH  MpH
BHEAPEHHH  TEXHONOIHYECKHX,  MPOAYKTOBLIX ~ MHHOBalMA  WAM
OpraHH3aLUHOHHBIX H3MEHEHHIT

Baaners: Bl (TK-8) — HasbikaMu IOKYMEHTAILHOrO OGOPMIEHNHS peleHui
B YNPaBJ€HHH  ONEPAUHOHHON  (NPOM3BOACTBEHHOMN)  JEATENLHOCTH
OpraHH3alMK NP1 BHEAPEHHH TEXHOIOMHYECKUX, NPO/IYKTOBLIX HHHOBAUMI
WIH OPraHH3aLHMOHHBIX H3MEHCHHI

[1K-8 YaCTHYHBI

[K-13 HaCTHYHBIH 3uare: 31 (MK-13) — Mogenu Gu3nec- npoLeccoB i HX ITams!

32 (IK-13) — MeToasl peoprann3auni GH3Hec- npoLeccos

Ymerv: VY1 ([IK-13) — wucnonp3oBath TexHHYecKHe CpeacTsa M
HH(OPMAUHOHHBIE TEXHOIOM MM UL MOJICIMPOBAHHA OH3HEC - MPOLECCOB
Bnaners: Bl (I1K13) — HaBbikamu 1m0 BbIGOpY COBPEMEHHBIX TEXHHYECKHX
CpeacTs M HHPOPMAUMOHHBIX TEXHONOTMI [UIA MOEANPOBAHHA GH3Hec-
NPOLECCOB B NPAKTHYECKOMH ACATEILHOCTH OpraHn3auuii

IK-17 HACTHUYHbIH 3nare: 31 (INK-17) — Metoap! OUEHKH IKOHOMHYECKHX M COUMAIBHBIX
YCAOBHI OCYLIECTBICHHA NPEANPHHHMATELCKOIT AeATEIbHOCTH

Ymern: V1 (IK-17) — BbisBAATL HOBble pbIHOYHbIE BO3MOKHOCTH H
(popMHpoOBaTH HOBbIE GH3HEC - MOAEIH

Baagern: Bl (I1K-17) — crnocoOHOCTBIO OLEHHMBATh IKOHOMMYECKHE M

COUHAIbHDLIC YCIIOBHA OCYLUCCTBICHHA NPEANPHHUMATE/ILCKOM AeATeIbHOCTH




4, OBLEM N CTPYKTYPA JIMCUHILIMHBI
TPyA0SMKOCTN JUICHMILINI cOCTAWINET 6 3AMCTHBIX ¢jutHiLL, 216 Yacos.

Bt yueGiioft pabori, Gopust
BEIIOMON TEKYIIET0
CAMOCTORTENLIYIO Obuem KONTPOIS
paboty cryacnros yueGHol YCIIEBACMOCTH
W IPYAOCMKOCTS (8 Hacax) paborsi, 10 Hedeanm
No Hanmenosanne rem w/inm g C npHMeHeHHeM | cemecmpa),
uh PALICIION/ TEM JUICHIILTINIL g g é i e "poi’x‘:m "
K § T ; E% g (B wacax / %) of
= E ATTECTALMH
E |= i
cemecmpam)
1| Tlonsrie w hynxuin pempkininpinira
GIIHECa KAK HOBOIO HANPABACHIA 9 12 24
CTPATETHIECROIO MCHEKMENTA
2 | OcHOBHBIC NONATIR NPOLECCHOIO 9| 34 |1 2
VIPABACHHN B OPTAHIIALIN 1/50
3| Pemokiunpur Gisneca ~ nosoe 9| 56 | 23 PefTusr-
HANPABICHIE TCOPII MCHEDKMEHTA KkouTposb Nel
4 | Yaosus YCnewnoro peniskiHHpuura u
dakTopst pieka. Cuerema ynpasaeHns 9 78 | I 23
SHAHHAMN 1/50
S| YHACTHHRN NPOCKTA N0 PENHKIHHPREY W PeifTunr-
X poan 91910 |1 2 KOHTPO/Ib No2
6 | OCcHOBHBIC HTANBL PEHIKHHIPHHIA
Gusnec-npoueccos. Oprannsanus 9| 11-12 1 23
PETHIAUNI HIMEHEHNI 1/50
7 | BwGop BI1 18 peHKHHHPUHIA 1 9| 13-14 | 23 Peijtruur-
NOHUMaHIE BHIGPARKOIO npouecca KOHTpOAb Ne3
8 HHCTPYMEHTBE peitiokiHnpiira Gusnec- 9| 1516 | 2
NPOUECCOB, BO3ALHICTBHE HA KOMNAHHIO
9 | Poab MHPOPMAUHOHRBIN TEXHONOTHIl B 1/50
pertkiHupire. HMimauuonxoe 91 17-18 | 23
MozeaHpoBakiie Gi3Hec- NpoLeccos
Beero 4 14 208 4/50 3aver

Coep/Ranne JeKUHOHHBIX 3AHATHIT 110 ANCUHILIHHE
Tema 2 OcuHoBHBIC TOHSITHS IPOLUECCHOI0 YIPABJICHHS B OPraHH3aUNH
Conepranue Tembl. [IponeccHblii MoAX0A KaK napaaurMa COBPEMEHHOIO MeHeukMeHTa. Peanusauus
MHHOBAIMOHHOIO MEHE/DKMEHTA ¢ TOMOLIBIO NMPONEcCHOro noaxoaa. KoHuenuus uenoyks cosgaHus
aobasentoit cronmoctd. Ilonsrue Ou3nec-nponecca ¥ NpOLECCHOTO MOJAXO0AA B YNPABJICHHH.
Wnentudukauns Gusuec-npoueccos. Tunossie Gusnec-npouecch! B opranusauun. OcoGeHHOCTH M
NPHYHHBL NEPEXo/ia K MPOLECCHOMY YNIPABICHHIO B OpraHn3aumsax. Peainsauus npoueccHoro noaxoza
B YIIPaB/ICHHH.
Tema 3 Pemmannupur Gusneca — HOBOE HANIPABJICHHE TEOPHH MEHE/UKMEHTA
Coxepxanne Tembl. [lonstue  pemmkunupunra.  OnpeiesieHHe  «PEHHKHHHPHHr  OH3Hecay,
npeiokenioe M. Xammepom u JLYamnu. PBI1 kak Meroj aKkTHBH3AaUMH HHHOBALHOHHOM
JCATENLHOCTH B Opranisalii. XapakrepucTHKy Ou3Hec-npoueccay, ero XapakrepucTukd. OCHOBHbIE
1noKa3atean oueHkH P PeKTHBHOCTH OH3HEC-NPOLIECCOB.
Tema 4 Yeaosus yenemnoro pemuanuupunra 1 Gakropb pucka. Cuerema ynpasienus
3HAHHAMH
Conepianue templ. Llenn penmkunupunra Onsnec-npoueccos. OcoGeHHOCTH NpeANPHSTHH, Ha
KOTOPBIX  peHKHHUpHHr  Ou3nec-npoueccoB  HaubGonee oddexTuBen. YCa0BHS — YCHEWHOro
peutokHuuphira Ousnec-nporeccos. IToxsTne cucremsl ynpasienus 3HaHuaMM. TunuyHble OWMOKH
[IPH NPOBE/ACHHH PeHHAKUHHPHHTA. Texnonorus npoekTupoBanus cucreM. CTauu KH3HEHHOTO LUK
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paspaGotku cucreM. OcHoBHble TpeGOBaHMA TEXHOJIOIMHH  NPOCKTHPOBAHMA. Mero010rHH
MOJIe/HpOBanus GusHec-npolieccos. TexHonoruyeckas cerb peHHAHHHPHHTA OH3HEC-TIPOIECCOB.

Tema 5 YyacTHuKH NPOEKTA 110 PEHIKHHHPHIY H HX PO.IH

Conepxanne Tembl. TpeGoBanms, npebsABiseMble K MPOEKTHBIM KOLICKTHBAM, OCYLIECTB/IAIOLIHM
PBI1. Opranusausonsas CTpyKTypa NpoekTa peHHAHHHPHHIA Gu3Hec-npoieccoB. XapaKTepHCTHKH
YIpaB/IAIOUEro KOMHMTETa, JMjaepa MpoeKTa, Biajesblid, KOMaHIbI, uentpa. Poiu u 00A3aHHOCTH
OCHOBHBIX KaTeropuii COTpY/IHHKOB.

Cojepanue NPAKTHYECKHX 3aHATHIl 10 AHCUMILTHHE
Tema 6. OcHOBHBIE HTANBI PEHHAHHHPHHIA OH3HEC-TIPOLECCOB. Oprasusanis peaan3auny
H3MEHCeHHI
1 Drans! pa3paboTky Mojie/H HOBOro Ou3Heca.
2 [IpHHIKIIBL, NONOKEHHBIE B OCHOBY PEHHKHHUPHHIA GH3HEC-NPOLECCOB.
Tema 7 BuiGop BI 115t pesuAHHUPHHTA H HOHHMAaHHe BLIOPAHHOTO npouecca
1 BeiGop Mucciu i KpuTHYeckuX dakTopos yenexa B PBIL.
2 Onpezenenne KToueBbIx GusHec-npoueccos u Byibop BIT s PBIL
Tema 8 HHCTPYMEHTHI PEHHAHHUPHHTA GH3HEC-NPOLECCOB, Bo3eiicTBHE HA KOMIIAHHIO.
CTpyKTYpHBIii aHAIH3.
2 MeTo/1bl H TEXHOMOTHH MO/Ie/IMpOBaHHA GH3HEC-IPOLECCOB.
3 JluarpamMmbl CTPYKTYPHOIO aHa/IM3a.
Tema 9 Poab undopMALHOHHBIX TEXHOIOIHIT B PeHHAHHHPHHTE. HmuranuonHoe
MO/IeIHpOBaHHe OH3HeC- POLEeccoB
] AHaIM3 METOJOM IISTH BONpPOCOB. AHam3 J00aBJeHHOH CTOHMOCTH. Metoa yCTpaHeHHs
OIOpOKpaTHH
2 Meroa ananu3a JUTHTEABHOCTH 1HK/a. MS Project dj BpeMEHHOM aHATH3E.
3 Buenpenne HUT.
4 OnTHMHU3aLHA [IPOLIECCOB.

Tema 1

5. OBPA30BATEJIbHBIE TEXHOJIOI'HH
OcBoeHHe JMCUHMIUIHHBI «PeHIKHHUPHHT OH3HEC-IIPOLECCOBY MpPENOIaracT HCHIOIb30BAHHE
KaK TPaIMLHMOHHBIX MeTOZI0B, GopM 0OyueHHs, TaK ¥ MHHOBALMOHHBIX, AKTHBHBIX MHTEePaKTHBHBIX
TeXHOJIOTHIl: OnepeKalomas caMocToaTenbHas paboTa, case-study, MeTo/is! mpobaeMHOro o0y4eHus,
o0yueHue Ha OCHOBE ONBITA, TPYMIOBbIE JUCKYCCHH N0 aKTyalbHbIM BOINPOCAM, HCCICAOBATEIbCKAA
paGota u ap.
Kype fexuuii AMCUMIUIMHBI [OIKPENICH KOMIUICKTOM npe3eHTauni, odecneyuBaloLINX
TeMaTHUeCKHe WUTIOCTPALIMH, PE/CTABIAEMbIX CTYIeHTaM B 000PY/I0BAHHBIX yueOHbIX ayJAUTOPHAX.
AKTHBHbIE ¥ HHTEPAKTHBHbIE METOIbI 00y 4EHHS:
—  Humepaxmuenas aexyus (mema Ne 1);
— Ipynnosas oucxyccus (mema Ne 2);
—  Tpenune (mema Ne 4);
—  Ananuz cumyayuu (mema Ne 6);
~  [pumenenue uMUmMayuonHblx Mooeiei (mema Ne 7);
~  Pas6op konkpemnvix cumyayuii (mema Ne 9);

6. OLLIEHOYHBIE CPEJICTBA JUISI TEKYILEIO KOHTPOJISI YCIIEBAEMOCT H,
[POMEZKYTOYHOM ATTECTALMH 10 UTOI'AM OCBOEHMS TUCIHUIIMHBI M

YYEBHO-METOJIMYECKOE OBECIIEYEHHE CAMOCTOSITEJIbHON PABOTBI

CTYJEHTOB

Texyuuit KOHTPOJIb YCIEeBACMOCTH

Peitruar-gonTpoin Nel

1. Ilepexoa OT TPAAMUHOHHON OpPranM3auuu paGorT K BBINOJIHEHHIO MPOLECCA OAHHM
4eJI0BEKOM HA3BIBACTCS:




A) Hurerpuposanue Gu3Hec-npoLeccos;

b) l'opusontansoe cxxarne Gu3nec-mpoueccos;

B) lusepcndukaums Guznec-npoueccos;

I') leuentpanusanus oTeTcTBeHHOCTH (BEPTHKAIBHOE CKaTHE OH3HEC-NPOLIECCOB);

J1) Paunonanusauus ropu3oHTaIbHBIX CBA3EH:

E) Paunonanusauus ynpasienyeckoro Bo3aeicTBis.

2. Ilpocreiimee aeiicTBHe, HEPA3IOAHMOE HA COCTABIAWIIHE, HA BbIX0AE KOTOPOro
00pasyercsi HCKOTOPBIIT pe3yabTaT HA3BIBACTCS:

A) npouece; B) Gusnec-npouecc; B) onepauns; I') cobbitre.

3. Ioaxoa pacemaTpuBaomiii NPeANPHATHE, KAK COBOKYIHOCTH HEKOTOPLIX CTATHYECKHX
CTPYKTYD, BBIIOIHSIOUNX ONpeie/ieHHbIe PYHKIHN HA3bIBACTCS:

A) pouecchbiit noaxon; b) @ynkuuonanphbii noaxoa; B) Crarnyeckuit moaxoun.

4. Oznoit w3 ocodennocreii PBIT aBasiercst opueHTALNS PEHHANHHPHHIA HA:

A) Oyuxuun; B) INpoueccs; B) Crpykrypy; I') Cucremy.

5. IlpuHuMn penKHHHPHHTA NPH KOTOPOM B MECTO 0AHOro Gu3Hec-npouecca co31aK0TCs
HECKO.ILKO OT/AEIbHBIX MPOLECCOB

1. Kak M0%HO MeHblie Jio/ieii 10/KHO OBITh BOBJICYEHO B IIPOlECe

2. Kument npouecca J10JKkeH BBIMOIHATD 3TOT IPOLece

3. C nocrabumkamu HeobXxoMMo obpatuaiics, Kak OyATO OHH ABJAIOTCA YaCTHIO OpPraHU3alHy

4. Co3zanne MHOXeCTBa BEPCHii CII0MKHBIX IPOLECCOB

6. K KakuM 13 HUZReNnepeyHeIeHHbIX PErJIaMenTOB 0THOCHTCS 10/UKHOCTHAS HHCTPYKLUHSL:

A) pacniopsautenbibiM - b) npoueccHbiM  B) CTpyKTYpHBIM

I') oprann3aunonsbiM /) HOpMATHBHBIM

7. Ueno HuTe/ i NPHHHMAIOT CAMOCTOSITEILHbIE PEIICHHs B CJIy4asX, B KOTOPBIX paHbIe
OHH TPAAHUHOHHO 10JUKHBI ObLIH 00PAIATHLCH K PYKOBOACTBY:

A) UnterpupoBanne GH3HEC-IPOLIECCOB;

b) l'opusonTaibHoe cikaTHe GH3HEC-TIPOLIECCOB;

B) Jusepcudukanus Gu3Hec-npoLeccos;

I') JlenenTpaiu3aims OTBETCTBEHHOCTH (BePTHKATILHOE CxKaTHE OH3HEC-TIPOLeccoB);

J1) Paunonanusaius ropu30HTaILHBIX CBA3CH;

E) Panuonanusauus ynpasjieH4eckoro Bo3AeiCTBHA,

8. Meroa 3aK/II0MACTCS B OTBETAX HA BONPOCHI /LIS KAZ/A0OI0 HTAma npouecca,
HPEACTABICHHOT0 HA cXeMe HHPOPMAUHOHHBIX II0TOKOB.

1. AHaI13 METO/I0M NATH BONPOCOB 2. AH&IH3 100aBICHHOH CTOMMOCTH

3. Yerpanenue Giopokpatun 4. AHQIN3 JUIMTEILHOCTH LKA

9. Pesyapratusnocts BIT ornoenres k:

A) O6umm uensm  b) Cneunduueckum nessm

10. Ouenxa croumoctu Ou3Hec-npouecca BK/IWOYaeT (paccraBbTe MOCJAEI0BATEILHOCTD
BLINOJIHEHNS 1eHCTBHIT)

A) croumoctsb onepaunn  b) pacxos pecypea  B) croumocts pecypea

I') croumoctsb npouecca J1) Bee Bbliue NepeyncIeHHoe

11, Meroauka nposeiennst penHKHHHPHHIA He BK/IIOYMAET:

A) Mozens «Kax ectby;  b) Anasms, OcHoBHBIC napaMeTpsbl;

B) Onrumusaums 6usnec-npoueccos; ') Mogens «Kax Gyzer»; [1) Bueapenue.

12, Ha KaKoM ypoBHe ONHCBLIBACTCS ¢XeMa npouecca?

A) Onepauns; b) Jleiicrsue; B) [Ipouenypa;

I') busuec-npouece Gazosoro yposus; J1) Hanpasienne gesrenbHOCTH.

Peiitunr-konrpoan Ne2
1. OcunoBonosoxunkamu rexuosuoruii PBII sasiores
A) JLU.AbGankun, I X.ITonos b) 10.H.Jlansirun, B.H.Kpaes
B) I''®opy, b.I'eiitc  J]) Xammep, JlaBennopr




2. Ilpocreitmee jaeiicTsue, HEPAIIOAHMOE HA COCTABJMIONINE, HA BBIXOAE KOTOPOro
obpasyeresi HEKOTOPLII Pe3yALTAT HAHLIBACTCH:

A) npouece; b) Gusnec-npouece; B) onepanus;

3. YKaure r/1¢ npoueccuplii, a rj1e pynKunona bl moaxox:

4. CoBOKYIHOCTD Pa3/IHYHbIX BHIOB JCATEIbHOCTH

A) Oynkuusa b) busnec-npouecc

5. Hauboaee onrumanbnoe (peomenayemoe) koamwecrso Kpuruueckux daxropos
yenexa:

A)S B)8 B)10 I 15

6. Unjexe Bazknoern gannoro npouecca dyjer paset...

A) 0,36 b)0,56 B)O0,64

7. Meroa 3ak/aiouaercss B OTBeTaX Ha BONPOCHI /LIS KAa&A0ro JTama mnpouecca,
NPEACTABJICHHOr0 Ha cxeMe HH(POPMAUMOHHBIX HOTOKOB.

A) AHanu3 MeTooM 1ty BorpocoB  b) Ananns 1006aBieHHON CTOMMOCTH

B) Ycrpanenue 6iopokparun ') AHaiu3 UIMTEIbHOCTH LIHK/IA

8. PesyabraTunocts bIT ornocurest ki

A) O6umm uenam  B) Cneuuduueckum nensm

9. Ouenka crouMocTH OM3Hec-Tpolecca BKJIKOYAET (paccTaBbTe MOCAE0BATEILHOCTD
BBINOIHEHNSsE 1eHCTBHIT)

A) croumocTs onepaunn  b) pacxoa pecypca  B) cronmocts pecypea

I") croumocTs nporecca /1) Bee Bbille NEPEeYHCICHHOE

10. MeToanKa npoBeeHusi pCHIKHHHPHHIA He BK/IIOYAeT:

A) Mosens «Kak ectb»;  b) Ananns. OCHOBHBIE IapaMeTpsl;

B) Ontumu3zauus 6usnec-nponeccos; I') Moaens «Kak 6yner»; 1) Bueapenne.

11. Kakne 6u3Hec-npouecceb! He/b3s NepeiaBaTh Ha AYyTCOPCHHT?

A) ocnosibie b) obecneunsatomme B) ynpasnenus [') passutus

12. Kakoii u3 nepequc/IeHHbIX YTAN0B He POBOANTCS NPH NPOBEICHHH PeHHAKHHHPUHIA

A) ®opmymuposka Muccun  b) [Toctpoenue opraHn3alMOHHOH CTPYKTYpPbI

B) BeisBiieH#e KH04eBbIX OH3HEC-NPOLECCOB

I') BuipaboTka  coriacoBane KpuTHUeckHX (akropos ycnexa (KOY)

J1) [1pussska kioyesbix Gusnec-npoueccos u KOY

E) Beibop nporeccos /Ui peHHKHHHPHHIa

Peiiruur-gontpoan Ne3

1. Ilpocreifmee aeiicTBHe, HEPAIOKHMOE HA COCTABIAIOIINE, HA BbIX0OJE KOTOPOro
obpasyercst HEKOTOPbII Pe3yJbTaT HAZLIBACTCS:

A) npouece;  b) 6usznec-npouecc; B) onepauums; I) cobbitue.

2. Ilpupnmn peMHAMHHPHHTA IIPH KOTOPOM B MECTO 0HOr0 OM3Hec-mpouecca co31al0TCs
HECKOJILKO 0T/eJbHBIX IPOLECCcoB

A) Kak MOKHO MeHbL1E JTI0/1eH JI0JKHO OBITH BOBJICYEHO B POLIECC

b) Kiment npouecca 10/KeH BLITONHATD 3TOT NpoLece

B) C nocrabmukamu Heobxomumo obpaiuaiics, Kak OyATO OHH ABJIAIOTCA YaCTHIO OPraHU3aLUH

I') Cosnanme MHOXKECTBA BEPCHIt CIIOMKHBIX POLECCOB

3. K Kakum U3 HHZKenepedHe/IeHHbIX PerJIaMeHTOB OTHOCHTCS A0/KHOCTHASE HHCTPYKLUMSL:
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A) pacnopsautensbiM  B) npoueccHsiM  B) CTpYKTYpPHBIM

I') oprasmsaunosseiv  J]) HOpMaTHBHBIM

4. UcnoaHuren npMEAMAIOT CAMOCTOSITE/IbHbIC PEIICHHSA B CIY4asX, B KOTOPBIX panbiue
OHH TPAAHLUHOHHO J0/IKHbI 0b11H 00PAmMAaTHCsl K PYKOBOJACTBY:

A) Unterpupoasune Gu3Hec-npoLeccoB;

b) I'opusonTanbHoe cxaTie OH3HEC-TIPOLIECCOB;

B) luBepcu¢nkanns Gu3Hec-npoieccos;

I') JlenenTpamu3auns OTBETCTBEHHOCTH (BEPTHKATbHOE CHKaTHE GH3HEC-NPOLIECCOB);

J1) Paunoranu3anus ropu30HTAIBHIX CBA3CH;

E) Paumonanusauus ynpasieH4ecKoro BO3A€HCTBHA.

5. Merox 3akaouaercs B OTBETaX Ha BONPOCHI JIf  KaAI0ro IJTama rnpouecca,
NPEJCTABICHHOr0 Ha cxeMe HHPOPMAUHOHHBIX OTOKOB.

A) AHau3 MeToJ0M NATH BonpocoB  b) Ananm3 100aB/ieHHOH CTOHMOCTH

B) Ycrpanenne Giopokpatun  [') AHaIH3 JUTHTEIbHOCTH LMK/

6. Ouenka cromvocTH OH3Hec-mpoUecca BKIKOYAeT (paccTaBbTe INOCAEI0BATEALHOCTH
BBINOJTHEHUS AeHCTBHIT)

A) crommocTs onepauns  b) pacxoa pecypca  B) crommocts pecypea

[') crommocts npouecca 1) Bee BhLE NEPEYHCICHHOE

7. Ilepexoa OT TPaAHUHOHHOIN OPraHu3auuu padorT K BbIIOJHEHHIO OpoUECCa OIHHM
4eJI0BEKOM HA3bIBACTCH:

A) Uurerpuposanne 6usnec-npoueccos; b) [opusoHTansroe cxkaTne GH3HEC-TIPOLIECCOB;

B) Jlusepcudukauns GusHec-npoueccos;

I') JleuenTpannsauus OTBETCTBEHHOCTH (BePTHKAIbHOE C/KaTHEe OH3HEC-IIPOLEeCCOB);

J1) Paunonann3auus ropu30HTAIbHBIX CBA3EH;

E) Paunonanusanus ynpasieH4eckoro BO3AHCTBHA.

8. MeToauKka npoBeeHs peHHKHHUPHHTA He BRIKOYAET:

A) Mozenb «Kak ectb»;  B) Ananus. OCHOBHBIE IapaMeTpsl;

B) Ontumusauus 6usnec-npoueccos; ') Mozens «Kak 6yzer»; 1) Bueapenwue.

9. Ha KakoM ypoBHe ONHCLIBAETCH cXeMa npouecca’?

A) Onepauusi; b) Jleiicteue; B) [lpouenypa;

I') busnec-npouecc 6asosoro yposss; J[) Hanpasienue aeaTenbHOCTH.

10. Yro Briro4aer npoueaypa?

A) MHHHMaIbHAs JUTS QHAIM3A YacThb JEATENILHOCTH OTACILHOIO COTPYAHHKA, BbIMOJIHAEMAd HM
Ge3 npose/eHHs OCO3HAHHOTO KOHTPOJIA 3a CYET «aBTOMATH3allMK» C MOMOLIBIO MX MHOTOKPATHOIO
IIOBTOPEHHA;

b) Hecko/bKO NOC/IEAOBATENbHO BHINONHACMBIX ONEpALMid, NOCIe BBINOIHEHHS, KOTOPhIX
HCIIOJIHHTE/Ib OCYLIECTBISET OCO3HAHHbIH KOHTPOIIb;

B) HecKOIBLKO [MOCIeJ0BaTeIbHO BBIIOMHAEMBIX JEHCTBHH BBINOJHAEMBIX KOHKDPETHBIM
HCIIOJTHHTEJIEM.

11. Kaxoii criocod He 0THOCHTCSI K OCHOBHBIM cnocofam onucanus Ou3Hec-npoueccos

A) Tekcrospiit b) Tabnuunbiit I') 'paduueckuit J1) Moaynbabli

12. HaubGoaee onmrumanbhoe (pekomenayemoe) koamdectso Kpuruuecknx d¢axropos

yenexa:
A)5 b)8 B)10 INI5

Bonpoce! K 3a4ery no aucumiiinne
McTopus BO3HHKHOBEHHS PeHHAKHHHPHHTA OH3HEC-IPOLIECCOB
Llens 1 3anauu peHHAKHHUPHHTA OH3HEC-TIPOLIECCOB
[TonsATHE M CYIIHOCTD PEHHKHHHPHHIA OH3HEC-TIPOLIECCOB
OcHOBHBIE NIOHATHA POLIECCHOTO YNPaB/IeHHS
Merozbl  npueMbl peHHKHHUPHHTA OU3HEC-TIPOLECCOB
[IpesmyiecTsa nponeccHOro NOAX0/a K ynpasIeHHIO Haj QYHKIHOHATBHBIM
[1poGembl, BO3HUKAIOLIHE IPH NPOBE/ICHIH PEHHKHHHPHHIA GH3HEC-IIPOLECCOB
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
395;
36.
37.
38.
39.
40.
41.
42.
43,

CoiicTBa perHKMHHPHHTa OH3HEC-TIPOLIECCOB

Kraccudukauns 6usnec-npoueccon

Dopmanuzaums Gu3Hec-npoLeccoB

AHa/IH3 COBPEMEHHBIX TeHCHINI PEHHKHHUPHHTA OH3HeC-TIpoLeccos

CHTyaliy Korjia NpHMeHSeTCs PeHHKHHHPUHT OH3HEC-NPOLIECCOB

IToHsATHE apXHTEKTYPbl COBPEMEHHOIO IIPEANPHATHA

Posnn yyacTHHKOB npolecca peHHKHHPHHIA

Jranbl OCYUIECTBICHHS PeHHKHHHPHHIa OH3HEC-TIPOLIECCOB

Pecypcsl B penHKHHUPHHIE OH3HEC-POLIECCOB

[Ipouecc ocymectsnerus PBI1

MojenupoBanue GU3HEC-NPOLIECCOB

Llesnu 1 3a1a4u MOJEHPOBaHHs OH3HEC-TIPOLIECCOB

KpuTuueckue paxTops! ycnexa npoekTa peopraHu3aliy OH3HeC-NpoLeccoB

IIpHHUHIBI CTPYKTYPHOTO H 00BEKTHO-OPHEHTHPOBAHHOI0 aHATH3a

KonuentyansHas Mojenb 00beKTHOTO 10/1X0/1a

KonuenryanbHas Mojie/ib CTPYKTYPHOTO NOAX0/a

DFD-texnonorus

SADT-texHon0rus

CxemaTHyecKoe Ipe/ICTaBjIeHHe OH3HeC-NpoLeccoB

ranel paboT 10 MOJIEHPOBAHHIO OH3HEC-TIPOLECCOB «KAK eCTb)

ransl paGoT 110 MOJETKPOBAHHIO GH3HEC-IPOLECCOB «KAK JIOIKHO OBITBY

[IsTh 3TAnoOB THIIOBOrO NPOEKTa peopraHu3auuy OH3HeC-MpoLeccoB

ITocTpoeHne MOJIE/H NPE/NPHATHA Ha OCHOBE POLIECCHOTO N0AX0/a

Otmmune norauuu IDEF3 ot Hotauuu DFD

Horauus IDEFO0 1 ee npeasasHaueHue

Busnec-npouecchbl i HHPOPMALHOHHBIE TEXHOIOTHH

DyHKUHOHAILHO-CTOMMOCTHOM aHau3 Gu3Hec-npolecca

[IpuMep peHHKMHHPHHIA PENPHATHA Ha OCHOBE HMHTALHOHHON MO/IC/IH

Oraunyne notauuu IDEF3 ot Hotauuu ARIS eEPC

Paspabotka U T-cTparersy npeanpuatus

Mertomka c6opa MHOpMALHH B II0APa3AEIEHUAX

MeTo/1b1 IPE0/I0JIEHHS CONPOTHBICHHS H3MEHEHHAM

OueHKa BO3MOKHBIX BAPHAHTOB BbINOJIHEHHs OH3HEC-TpoLecca

Ouenka Kayectsa OnsHec-npouecca

Mertoab! aHann3a Ou3HEC-NPOLECCOB

IIpumeps! yenemsoro pennskunupunra (IBM Credit, Ford Motor, Kodak)
CamocrosiTe/bHast padoTa CTy/1eHTOB

CamocrositesibHas paGoTa CTYJCHTOB NPEIYCMATPHBACT M3YHCHHE M KOHCIEKTHPOBAHHE
Hay4HOit ¥ y4eGHOIN OCHOBHOM H JONOJIHHTEIBHOMN JIHTEPATYpPhl B COOTBETCTBHM C KPYIOM BONPOCOB,
MJIaHHPYEMBIX NPOrpaMMoil K ocBoeHuio. OOWMpHBI MaTepuan JUiA CaMOCTOATENbHOH paboTsl
COJEPAKHT TaKKe NepHOAMYECKH M3/aHusi U cereble pecypesl. [lo pesynbratam ocBoeHHe cTyAeHTaM
npe/iaraeTcs NOArOTOBUTH JOK/IA/b! 110 CIEYIOLIHM TeMaM:
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Ocob6eHHOCTH peHHKHHHPHHIA OH3HEC-TIPOLECCOB NPOMBILLICHHOIO NPEANPHATHA.
CymHOCTh ¥ NPUHLMIIBI PEHHKUHUPHHIAa GH3HEC-TIPOLIECCOB

CucreMa IpoLECCHOr0 YIpaB/IeHHs

Opranun3zauus padoT N0 peHHKHHHPHHTY OH3HEC-IIPOLEecCoB

TToHSTHS 11POLECCHOIO 110/1X0/1a

Ucnosnb3zosanne HHGOPMALHOHHBIX TEXHOIOTHIl B PEHHKHHUPHHIE OH3HEC-NIPOLIECCOB
BHe/iperne npoLeccHoro ynpasieHus B Yke CYIecTBYIOLIeH KOMIaHHH
MeTo/ibl M MHCTPYMEHTAJIbHBIE CPEACTBA PEHHKHHHPUHTA OU3HEC-TIPOLIECCOB
Mojiesmposanue d13Hec-npoueccon

10. Unentudukaius u Bbiienenue Gu3Hec-npoueccoB OM3HEC -IPOLECCOB
11. Ayrcopcuur npoueccos
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12, Texnonorus onucanus Gu3HeC-NPOLECCOB .

13. PaspaGoTka cTparerns npoueccHoro COBepLeHCTBOBAHHA.

14. BuiGop nproputetHbix Oustec-npoueccos. Kputepui BbIOOpa

15. OueHnka BakHOCTH OH3HEC-TIPOLIECCOB

16. Ouenka npo6nemMHocTH GH3HEC-NIPOLECCOB

17. BeHUMApKHHT KaK HHCTPYMEHT OLIeHKH CHJIbI 1PO0/IeM, CBA3AHHEIX C GH3Hec-nporeccaMH

18. Mertob! aHa/M3a M ONTHMK3ALMYK OH3HEC-NPOLIECCOB

19. Ouenka croumocTy Ou3Hec-npouecca

20. OcoGeHHOCTH peHHKHHHPHHTa OH3HEC-TIPOLECCOB  OpraHH3alHH GaHKOBCKO#  chepsl
(TOproBiH, YCyr, CTPaxoBoi AeATeIbHOCTH)

21. Ycosepuencraopanue On3neca nyTeM WKHHHPHHIA H PEHHKHHHPHHTA

22. OGOCHOBAHHE  NPHMEHCHHS  COBPEMEHHBIX — HH(OPMALHOHHBIX TEXHONOTHH B
PEHHKHHHPHHIE

23. PenrkuHMpHHT  OM3HeC MpPOLECCOB Kak 3Tall  MOCTPOCHHA KOpIIOPAaTHBHOH ~ HH-
(bopMaLHOHHOM CHCTEMBI

24. VcenenoBanne i paspaGoTka GH3HEC-CTPYKTYPBI TPAIHUHOHHOI 1 HOBOH KOMNIAHHH.

25. OcoGeHHOCTH NPOEKTHPOBAHHS OH3HEC-TIPOLIECCOB OPraHM3allHii J/IEKTPOHHOIO OusHeca

26. Uccnenosanue cneuuduky paboThl YYaCTHHKOB MPOEKTAa IO PEHHXHHHPHHIY Onsnec-
TPOLIECCOB.

27. MojiepoBanne Gu3Heca B IIPOLECCe PeHHKHHHPHHIA OH3HEC- MIPOLIECCOB.

28. [IpuMenenne BHELIHEH 1 BHYTpeHHEH 00beKTHOH MoJenei Ul COBEPLICHCTBOBAHHA OusHeca

29. ®opmupoBaHHe HHPOPMALHOHHOH CHCTEMbl NPEINPHATHA UL nesei peHHXKHHUPHHIA
OM3HEC-TIPOIIECCOB.

30. UcereoBanne npolecca BHEAPEHHS NePenpoeKTHPOBAHHBIX GH3HEC-TIPOLECCOB.

31. ITponeccHas MOJe/b NPE/NPHATHA KaK KDHTEPHil aJIeKBATHOCTH CHCTEM YIIPABICHHA.

32. PaspaGoTka IpOeKTa PeHHKHHUPHHIa GH3HEC-NPOUECCOB KOHKPETHOrO NPENPHATHS.

33. [lpumenenne  (YHKUHOHAILHO-CTOMMOCTHBUA ~ AHAIH3 /Ui OLUCHKH  JICATCILHOCTH
NpeANpUATHS.

34. Oprann3auHOHHOE POEKTHPOBAHHE KaK COCTABHAA 4aCTh PeHHKHHUPHHIA OPTaHH3ALHH.

®oHI OUEHOYHBIX CPEACTB JUIA NPOBEJCHHS ATTECTAUMH YPOBHA C(OPMHPOBAHHOCTH
KOMIIETEHIIHH 00YHAIOLHXCA 110 AHCHHILTHHE OQOPMIISETCS OTACIBHBIM JIOKYMEHTOM.

7. VYEBHO-METO/IMYECKOE U HTHOOPMAIIHOHHOE OBECIIEYEHUE
JUCHUITIIMHBI
7.1. Kuuroobecnevenue

HaumenoBakue IMTepaTypbl: aBTop, Toa w3nauusa KHUI'OOBECITEYEHHOCTDb

Ha3BaHWe, BWI H3/IaHKA, H3/1aTENLCTBO

Konn4ecTso 3K3eMIIApPOB Hanuuue B
u3zanuii B GubanoTexe 3/IEKTPOHHOH
Bal'Y B cooTBeTCTBHH C 6ubanorexe Bal'y
Oroc BO
OcHoBHas suTeparypa*

1. PeMHAKMHHPHHI NPOLECCOB OPraHH3aliH | 2018 http://znanium.com/c
moHorpadus / B.H. lepacumos. — M. : atalog/product/95214
Bysoscknii yueouuk : HHOPA-M, 2018. — 9
256 ¢.
2. Opranu3alioHHOE NPOEKTHPOBaHHE! 2016 http://znanium.com/c
peopraHi3auma, pEHHAKHHHPHHT, atalog/product/54477
rapMoHm3auna: Yuebroe nocodue / loa pea. 4

IMerpocana J1.C. - M.:HULl HFHOPA-M,
2016. - 196 c.: 60x90 1/16. - (Bricwee
obpazosanue: Maructparypa) (Ilepenaér
7511) ISBN 978-5-16-011880-2

3. OpraHH3aUHOHHOE NPOCKTUPOBAHHE: 2018 www.dx.doi.org/10.1
PEOpraHn3aLms, peHHAKHHUPHHT, 2737/19670
rapmonu3awus : yued. nocobue / C.A. Jlouan,
JILM. Ansoutep, ®.3. Cemenosa, J1.C.
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Tletpocan ; noa pen. J1.C. [erpocana. — M. :
HHOPA-M, 2018. — 196 ¢.

4. TanGosa T.B., Penmkunnpuur 2017 http://www.studentlib
NPOM3BOACTBEHHBIN NPOLECCOB rary.ru/book/ISBN97
BLICOKOTEXHOJIOTHUHBIX NPeANPHATHl 85741017630

[OnexTponnsiit pecype]: yueGnoe nocobue /
'anGosa T.B. - Openbypr: OI'Y, 2017. -
ISBN 978-5-7410-1763-0

JlononuuTenLHAR NNTEpaTypa

1. Copokith, A. A. PeHHKXHHHPHHT GH3HeC 2014 http://www.iprbooks
npoueccos : y4yeGxoe nocoGue / A. A. hop.nw/63003.html
Copoxun, A. 10. Opaosa. — Crasponons :
Cesepo-Kaskasckuit heaepansHbiit
ynnsepeurer, 2014, — 212 ¢. — ISBN 2227-
8397. — Teker : aneKTporubtii /
OnexTpono-Gubanoreynas cucrema IPR
BOOKS

2. l'anGosa, T. B. PeHHKUHHPHHT 2017 http://www.iprbooks
TPOH3BOACTBEHHBIX NPOLECCOB hop.rw/71321 html
BLICOKOTEXHONOTHYHBIX NPEANPHATHIL ©
yuebHoe nocoGue / T. B. lanbGosa. —
Openbypr : OpesGyprekuit rocy1apeTseHHbIi
yuusepcurer, 96C ACB, 2017. — 143 ¢, —
ISBN 978-5-7410-1763-0

3. PeHiokMHUPHHT GH3HEC-NPOLECCOB : 2017 http://www.iprbooks
yueGHoe nocobue s CTYACHTOB BY308B, hop.ru/81841.html
O0YHAIOWIHXCA MO CIEUHANTLHOCTAM
IKOHOMHKH H ynpasaenus / A. O. baunos, O.
C. Pyaaxosa, B. 1. 3axapos, H. B. 3axapos ;
noa pea. A, O. banxosa. — M. : OHUTH-
JIAHA, 2017. — 343 ¢. — ISBN 978-5-238-
01823-2.

7.2. llepuoanyeckue H31aHus

1. «ITpoGrieMbl TEOPHH H NPAKTHKH YNPABJICHUS»

2. «MenewxmenT B Poccun  3a pyGexom»

3. «Bonpocs! ynpasieHHs NPeANpHATHEM )
7.3. UnTepuer-pecypesl

1. http:/www.businessstudio.ru — caiit rpynnsl komMnasuii  «CoBpeMeHHbIE TEXHOJIOTHH
ynpasieHus»,  Koropple paGoraior B 061acTH HHQOPMAUMOHHBIX TeXHOJNOrWH no OusHec -
MO/IC/THPOBAHHIO H BHEAPEHHIO CHCTEMbl MEHE/UKMEHTA KayecTBa.

2. htip://www.reengine.ru — caiit, nocBsueHnblii npoGnemam paspaGoTkH M pearH3aUUu
IPOEKTOB PeHHKHHHPHHIA OH3HEC ~IPOLECCOB NPEATPUATHS.

3. http://www.prosci.com — caiit [lentpa o0yuenns peHHXHHHPHHHHIY GH3HEC -lIPOLIECCOB

4. http://www.eup.ru — o0pasoBaTe/ibHblii HHTEPHET - MOPTAT 10 YKOHOMHMKE H YIPABJICHHIO
TIpE/UIPHATHEM.

8. MATEPHAJIBHO-TEXHHYECKOE OBECIEYEHHUE THCHHUIIIMHBI

Jlnis oBecrievenns 00pa3zoBaTeIbHOrO Mpolecca Mo JMCUMIUIMHE HHCTHTYT paciojiaraet
cieaylomell  MarepuanbHo-TeXHHueckoit  Gasoif, obecneunBaioweii nposeJeHHe BCeX  BHJOB
JWMCLIMIVIHHAPHON M MEAMCUMIUIMHAPHON TOATOTOBKH, INPEAyCMOTPEHHBIX Y4eOHBIM ILUIAHOM H
COOTBETCTBYIOUMX JCHCTBYIOUMM CAHHTAPHBIM H [IPOTHBOIOKAPHBIM IIPABHJIAM W HOPMAaM:

- JIEKUMOHHBIC ayMTOPHH, 000pPYy0BaHHbIC BHACONPOCKLIHOHHBIM 000PYI0BaHHEM JULSl NIPe3eHTaLHMI,
Cpe/ICTBAMH 3BYKOBOCHIPOM3BEICHHS, 9KPAHOM H HMEIOLIHE BBIXO/ B ceTh HTepHeT;

- IOMELLEHHS UL [IPOBE/ICHHS NPAKTHYECKHX 3ausTHii, o0opyoBanHbIe y4eOHOl Mebelbio;

- Oubamoteka, MMelomas MecTa JUIS CTY/ICHTOB, OCHAIIEHHbIE KOMIIBIOTEPAMH ¢ JOCTYNOM K Gasam
JlaHHBIX U ceTH UHTepHer;

- KOMIIBIOTEPHBIE KJIACChl ¢ KOMIUIEKTOM JIMLIEH3HOHHOrO mnporpammuoro obecnedenus Microsoft
Office, «Koncyabrantllmoc.
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