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1. HIEJHA OCBOEHNS ,IIHCU.HIIJII/IHH

OcHOBHOI1  11€JIbIO AUCHUTNIHHBI «CTpaTemqeclmi‘l MEeHeKMEHT»  ABIACTCA
oBJIAJICHHE HAaBBIKaMH cTpaTerudeckoro apanu3a, pa3padoTKd 1 OCYILECTBIICHHA cTpaTerun
opraau3aiuy, panpaB/IeHHOH Ha 00ecneueHHe KOHKypeHTocnocoﬁﬁocm.
OcHOBHBIMH 3a/1a4aMH AMCIMIIHEBI SBIAIOTCS:
. oBnajcHHE HABBIKAMH MCTIOJIB30BAHNMS OCHOBHBIX Teopuil MOTUBALMH, JupepcTBa U BIACTH
IS pelIcHAA cTpaTernuecKuX 3a7at;
- (opMupOBaHHE yMeHM# MPOBOAUTL ay[UT YENOBEISCKIX pecypcoB H OCYILECTBIATD
AWArHOCTUKY opraﬂmauHOHﬁoﬁ KyJIbTYPBL
- (opMmupOBAHUEC CroCOOHOCTEH aHAMM3UPOBATE B3aMMOCBS3H MEXKIY (yHKIHOHAbHBIMH
cTpaTeruiMu KOMIaHmii C UEIBIO [IOArOTOBKH cHaTaHCUpPOBAHHBIX ynpaBieHYECKUX
peme}mﬁ;
. oBnajeHMe HaBBIKAMH JOKYMEHTIBHOTO ohopMIICHUA peueHui TP BHEIPEHUA
opraHu3aluoOHHBIX H3MEHEeHUH;
- (opMHPOBAHHE yMeHHi [POBOAUTE aHa W3 PHIHOYHBIX H crienuUUecKux pUCKOB JULA
IIPUHATUA yIIpaBIeHYECKUX pemienui, B TOM gqucne NpH TNPHHATAR pemeruit 00
HHBECTHPOBAHUH H (uHAHCHPOBAHUH.

2. MECTO ,[[HC]J.PIHJIHHBI B CTPYKTYPE ornoI BO

copmmea b1.B.13 «CTpaTeryecKui MeHeDKMEHT» OTHOCHTCA K JUCIIUTIIHNHAM
GazoBO YacTu (5.13) 6noxa 1 (b1) OIIOIL

JucrunvHa «CTpaTermecmﬁ MEHEUKMEHT) Hu3ydaeTed Ha yeTBEPTOM Kypce H
Gasupyercs Ha 3HAHMAX, TOJIyYeHHBIX CTy/CHTaMH mpu  M3Y4CHHUH CleyIOMHUX  JUCIHILIAH:
«Teopust ~ OpraHM3alHi; «YmpaBIeHHUe GesOBEUECKMMH  PECypCaMi», «DUHAHCOBBIH
MeHeDKMEHT, «MapKeTHHDY, «JlorucTukay.

3. KOMIIETEHIMH OBYUYAIOLEIOCH, ®OPMUPYEMBIE B PE3VJILTATE
OCBOEHMSI ,H,HCHHHJIHHBI (MOJYJIsT)

IIpouecc H3y4CHHS UCIUTLTAHBL «CTpaTerndecKui MEHE/UKMEHT»  HarpasJcH
ga popMHUPOBaHUE crenyromux KOMIIETeHIIUHA!

oGmenpodeccHoHaNbHbIE KOMIIETeHIHH:

OIK-2 cnocoOHOCTBIO HAXO0JWTh OpFaHH3aHHOHHO-praBJIeH‘-IeCKH€ pelueHust H
[OTOBHOCTBIO HECTH 33 HHX OTBETCTBEHHOCTb € [O3MIHMH  COLMATBHOH 3HAUYUMOCTH
IIPHHMMACMBIX pelLeHUH.

OIIK-3 crnocoOHOCTBIO IPOEKTHPOBATH opraHu3alHOHHBIC CTPYKTYpBI, y4acTBOBATE B
pa3paboTKe crpateruii ynpapicHUA yeToBeUEeCKUMH pecypcaMi opraHu3aLui, naHApoBaTh M
OCYyLIECTBIATH MepOnpUATHS, pacrpenenaTs u [eernpoBaTh MOMHOMOUHA C y4eToM JIH4HOH
OTBETCTBEHHOCTH 34 OCYIIECTBIAEMbIC MEpONPHATHL.

OIK-6 BiajieHHeM METOJAAMHU NPUHATHA pelieHdd B yIpaBleHUuH onepaluoHHON
(npomBoncheHHoﬁ) NesATeIbHOCTRIO oprasu3arui.

npodecCHOHATLHBIX KOMIIETEeHIH:

TIK-1 BrageHHeM HaBbIKAMM HCIIONB30BaHNs OCHOBHBIX Teopuil MOTHUBALIAH, IUaepeTBa
| BIACTH I PeIICHHUA cTpaTernyecKux U ornepaTUBHBIX ynpaBlIeH4ecKux 3aja, a TaKKe A
oprasu3aniy rpynnoBon paGoTsl Ha OCHOBE 3HaHUs TIPOILIECCOB rpYIIOBOH JHHAMUKH U
IPUHIAIIOB hopMHUpOBAHUA KOMAH/BL, yMeHHE NPOBOJHTH ayJUT deTIOBEUCCKUX pecypcoB H
OCYIIECTBIIATH AMArHOCTHKY opraHu3aliOHHON KyJIbTYPBI

[IK-3 BrajeHueM HaBbIKaMH CTpaTernyeckoro aHaiusa, pa3paboTKH H OCyIIECTBIICHU
CcTpaTerny Opranu3aii, HArpaBIeHHOH Ha obecrnieueHHe KOHKYPEHTOCIIOCOOHOCTH.

[IK-5 cmocoOHOCTHIO AHATM3UPOBATH  B3AUMOCBASH Moy —(QYHKIHOHAIBHBIMH
cTpaTeruaMu KOMMAHHUi{ ¢ LeNbI0 MOATOTOBKH chanaHCcHpOBaHHbIX yIpaBJIeHYECKUX pemeHHH.




[IK-8 BiajgeHHeM HaBbIKaMH JIOKYMEHTAJIbHOTO odopMIIeHHs PELICHUH B yIPaBICHAN
OTNEPalMOHHOM (npomaoncmeﬂﬂoﬁ) IeATEIBbHOCTH OpraHuM3aldi  IpH BHEJIpCHHUU
TeXHOIOTHYECKHX, IPOLYKTOBBIX HHHOBAIIMH HIIH OpraHu3aliOHHBIX H3MEHEHUI.

[1K-15 yMeHHeM MPOBOJIMTE aHaJIM3 PBIHOUHBIX H crielnpUIECKUX PUCKOB JUIA TIPUHATHS
yIpaBJIeHYECKHUX pelIeHui, B TOM YHCIE IIPH NPUHATAN pEIICHHH 00 WHBECTHMPOBAHUH H
(buHAHCHPOBAHHH.

Tabnuna 1

[Ianupyemble pe3yJabTaThl 00y4ICHHSA 110 IHCUHUILTHHE

Ko MaanupyeMbie Pe3yabTaThl 00y4eHus
A CopepsxaHue KOMIeTeHIHH Py pesy y
KOMIeTeHUHH 10 AMCUHIIHHE
3uats: 31 (OITK-2)OcHOBHbIE BHIbI OPTaHH3aLHOHHBIX
CIIOCOBHOCTBIO HAXOMHMTD CTPYKTYP, MX MPEHMYLLECTBA H HENIOCTATKH
OpraHM3allHOHHO- Yuets: Y 2 (OTTK-2) Pa3paGarbiBath MPOEKT
yIpaBJieHYECKHE PEWEHNA ¥ | copeplIeHCTBOBAHNA OPraHM3aUMOHHOH CTPYKTYpbI
OIIK-2 TOTOBHOCTBIO HECTH 32 HUX TpENNpHUATHSA H aKTUBHO y4acTBOBATh B paspabotke

OTBETCTBEHHOCTb C MOSHUMA | crpateruu ynpaBsieHUs YeNOBEHECKUMH PECypCamu,
COLMaILHOM SHATUMOCTH BrnazeTs: B 1 (OITK-2) UHCTpyMEHTaMH IIaHHPOBaHUSA 1
NPUHUMAEMBIX pelieHiit peanu3auiy MEpPONPUATHI MO CO3NAHHIO OpraHM3aLHOHHOMN

CTPYKTYPBI

CMOCOBHOCTBIO NPOEKTHPOBATh | 3HaTh! 33 (OITK-3)0CHOBbI POEKTHPOBAHKA

OpraHM3aLMOHHBIE CTPYKTYPBI, | OPraHH3AUMOHHOH CTPYKTYPhI;
ydacTsoBaTh B paspaboTke

cTpaTerui ynpas/aeHHsA
yenoBeYeCKMMH pecypcamMu

OIIK-3 opraHu3aluii, IaHWPOBaTh U
OCYLIECTRIIATH MEPOTIPHATHS, CTPYKTYphI

pacrpe/ieATh H IeNerupoBaTh

MOJTHOMOYHSA ¢ YYETOM JIMYHOH
OTBETCTBEHHOCTH 32

OCYIIECTBAEMbIC MEPOTPHATHA

Vmets: Y 4 (OTK-3)MpoeKTHpOBaTh OpraHH3alioOHHbIE

Bnanets: B 4 (OITK-3) HaBblkaMH NPOEKTUPOBAHHA
OpraHn3alMOHHBIX CTPYKTYP

31 (OIIK-6) MeTob! NPHHSATHSA PELICHHH B yNpaBleHH
OMepaLMOHHOM AeATENBHOCTHIO OpraHH3alliH;
HeoOX0auMble HCTOUHHKN HHpOpMALMU 118 MPOBEACHHA
(hMHAHCOBOrO aHATIH3a

Vmets: ¥ 2 (OITK-6) NpoBOAKT BEPTHKAILHBIA U
rOpH30OHTANbHbIN aHaIu3 UHAHCOBBIX TOKYMEHTOB
Bnazgers: B 2 (OIK-6) HaBbikaMi (OPMHPOBAHHS
AHAMTHYECKOr0 3aKIFOYEHHA O JeATE/IbHOCTH
NpeanpUATHA Ha OCHOBE dunancosoro aHanusa; B 4
(OITK-6)HaBbIKaMy MPHUHATHS PELCHHH B yrpaBieHuH
ornepaLMoHHOM (MPOH3BOACTBEH HOI1) NeATeILHOCThLIO

BIaJeHHEM METOJaMH
NPUHATHA PEIIeHHH B
OIIK-6 yIpaB/IeHHH ONEPALHOHHOMN
(POM3BOACTBEHHO)
[IEATEBHOCTBIO OpraHu3auui

OpraHu3aLmtu
BJaIeHHUEM HABbIKAMH 3uath; 32 ([TK-1) OcHOBHBIE MOAXO0/Ibl ¥ TEOPHH
MCTIONB30BAHUSA OCHOBHBIX nuaepcrsa u Biacty; 33 (ITIK-1) DeMeHThl U
Teopuit MOTHBALIMM, JIMASPCTBA | KITAce HOUKALHMIO OPraHH3aLMOHHON Ky IbTypbl
1 BJIACTH [U18 PEIleHNS Vumers: Y 1 (ITK-1) [IpoBOIUTH aHATH3 YETOBEHECKHX
CTpaTerMuecKux u PECYPCOB 1 ONpPeAEATh CONCPKaHIE OpraHu3alMOHHO

OTepaTHBHBIX YIPABIEHUYECKUX | KyIbTYpBL;
3anauy, a TakKe A
OpraHu3alliK rpymnnoBoH
paboThbl Ha OCHOBE 3HAHMA
MPOLECCOB IPYTMOBOMH
IUHAMHUKH W IPUHIIMTIOB
(bopMHpOBaHHS KOMaH/IBI,
yMeHHe MPOBOJHUTD ayIUT
YeJI0OBEYEeCKHUX PECYPCOB H
OCYIIECTB/IATh JUATHOCTHKY
OpraHu3alHOHHON KYJIBTYPBI
BlaJeHHeM HaBbIKAMH 3nathk: 32 ([TK-3) OCHOBBI CTPATErHYECKOro aHalH3a,
IK-3 cTpaTeruyecKoro aHanMsa, pa3paGOTKH ¥ OCYLIECTBIICHNA CTPaTerHy Oprann3allit,
pa3paboTKH M OCYIIECTBICHIUA HATpaB/IeHHOI Ha 00ecredeHHe KOHKYpe HTOCTIOCOOHOCTH

IK-1

Bnagets: B 1 (TMK-1) UHcTpyMeHTaMu ayauTa
YeJIOBEYECKHX PECYPCOB




cTpaTeriy OpraHu3aliH, ymets: Y 1 (ITK-3) npoBOAUTE CTpaTernuecKui aHamms; v
HanpaBeHHOM Ha odecnieueHue 3 (ITK-3) paspabarbiBaTh 1 OCY LIECTBATh

KOHKYPEHTOCTIOCOOHOCTH cTpaTeruy opraHH3auuy, HanpaBieHHble Ha 00eCre eHue
KOHKYPEHTOCTIOCOOHOCTH
Bnaners: B 1 (IIK-3) cTpaTerttieckuM ananmsoM; B3
(TTK-3) HaBBIKOM pa3paboTKu U OCYLIECTBACHHA CTpaTeruy
opraHu3aliiy, HanpapieHHON Ha ofecnieueHue
KOHKYPEHTOCTIOCOOHOCTH

3HaTh; 3 3 (TTK-5) B3aUMOCBA3H
Mekay byHKIMOHANbHBIMU CTPATCTHAMH KOMITaHUiA,
COCOBHOCTBIO AHATH3MPOBATh | YMeTh: Y 2 (TTK-5)aHanu3upoBaTh B3anMOCBASH MEMRIY
B3aMMOCBA3H MEKILY by HKUMOHATBHBIMH CTPATEr MAMH
(yHKLHOHAIBHBIMA KOMMaHuil ¢ Leabko MOAroTOBKH cHanaHCHPOBAHHBIX
MK-5 CTpaTerusMu KOMIaHui ¢ yIIpaBIeHYECKHX
LEJ1bIO TOATOTOBKH peneHui
cOanaHCUpOBaHHbIX Bnanets: B 2 (ITK-5)anan13uposars B3aHMOCE3H MEKILY
ynpaBleHYeCKHX pemeHn (hyHKIHOHAIbHBIMH cTpaTerusiMH KOMIMaH Wii C LIeNBIO
[OArOTOBKM COANaHCHPOBAHHBIX YNPABICHIECKIX
peLueHui
3uats: 3 1 (TTK-8) 6a3oBble NpaBhid JOKYMEHTAIbHOTO
o(opmeHns pemeHuii B yrpaBieHHH onepauHoHHON
(MpOM3BOACTBEHHOI) AEATENBHOCTH opraHu3alyMy mpu
B/laIcHUEM HAaBBIKAMH BHe/IPEHHU TEXHONIOTHYECKHX, MPONYKTOBBIX MHHOBALMH
JOKYMEHTAIbHOrO OPOPMICHHA | 1y OpraHu3alHOHHBIX H3MeHEeHHH
peleHHii B yNpaBicHUH
OTepALIOHHO Vmers: Y 1 (TTK-8) noxyme“ma.nbﬂo 0(hopMIATH PELICHHA B
- (npou3B0 JCTBEHHOH) yTpaBJIeHUH ONepalHoHHON (]‘l‘pOmBOﬂCTBGHHOﬁ)
NesTeNbHOCTH OpFaHH3B].lHﬁ NeATeNbHOCTH opraHmauHH npH Bl-!(?u‘lpf:}{l’{lf‘lu
npH BHEIPEHHH TeXHOJIOTHIECKHX, TipOIL}fKTOBb[X WHHOBALIHH HITH
TEXHOIOTHYECKHX, OpraHu3alMOHHbIX U3MeHeHHH
HPOALYKTOBBIX HHHOBALWMH WIH Branets: B 1 (11K-8) HaBbIKaMy J0KYMEHTAILHOTO
OpTaHM3ALHOHHBIX M3MEHEeHuUi o(opMIeHNs PELLICHHH B yNpaB/ieH!H onepaloHHOM
(MPOM3BOCTBEHHOMN) AEATENBHOCTH OpraHM3aluy npH
BHEIPEHUN TEXHONOTHYECKHUX, TIPOLYKTOBBIX MHHOBALHH
WIH OpraHk3alOHHbBIX W3MeHEeHUH
3nath: 3 1 (TTK-15) ycnoBus 4 MOCAEACTBIA NPUHUMAEMBbIX
ynpaBIeHIeCKUX pemeHui;
YMGHIRM TIDOBO/HTS BHAVH Vmets: ¥ 1 (TIK-15) MpoBOANTD aHATH3 PEIHOTHLIX "
PHHOUHBLX 1 CTISIHQIHCCIEX cneuwinmecunx PHCKOB [N IPUHSATHA YIPABNCHACCKIX
PHCKOB JU1A MPUHATHS =
K-15 ynpaBACHIECKUX peLenul, B pelenuii, B TOM YHC/Ie MpH MPHHATHH pewenuit 00

MHBECTHPOBAHHH U HHHAHCHPOBAHUH

Bnapets: B 1 (ITK-15) MeToaoJiorueit paspaboTku
ynpas/leHYeCKHX pelueHHit ¢ yueToM HeompeaeIEHHOCTH U
pHCKa, B TOM YHCIIE TIPH MPUHATHY PeLIeHHH o6
WHBECTHPOBAHNU H (HHAHCUPOBAHUH

TOM YMCINe MPH MPHHATHH
pemeHuit 00 MHBECTUPOBAHHH "
(prHAHCUPOBAHUH




4. CTPYKTYPA U COJEP)KAHME JTACUMILIAHBI (MOYJIA)

Kypc paccunrtad Ha 6 YacoB JIEKLHH,
camocToaTenpHOM paboThl. Beero 5 3a4eTHBIX €[

dopMme aK3aMeHa [IPeTyCMOTPEHA B 7 cemecTpe.

6 uacoB NPAKTMYECKMX 3aHSTHH ¢ 141 wac
ynut (180 gacos). [IpomesxyTOIHAA arrecTauus B

Tabmina 2
O0beM IHCIUILTHHDI
’» B yueGHbIX 3aHSTHI — O6beM J]HCHHI'(I:JIHHBI, Jac.
0 me
1 camocTosiTebHas paGoTa TETAE1E] = 7“1" TR
3aounas gopma 00y4eHuR
KonTaxkTHasi paGoTa 00y4aroumxcs ¢ 12 12
npenogaBaTe/ieM, B TOM dmnc/e:
JIEKLIMOHHOTO 6 6
naGopatopHbie paboTEl
MPAKTHYECKOT0 3aHATHA 6 6
CamocTosiTesbHAsi paboTa CTyAeHTa (CPC) 141 141
TIpOMesKyTO4HAs! ATTeCTALHA 9 2 l |
27 27 |
OG6mas TPYI0eMKOCTh (dac. / 3.e.) 180/5 180/5
Ta6mma 3
CTpyKTYypa AHCUMILIHHBI
—
[ Buas! yueGHol paboTsi, O6bem
BKITIONAs CAMOCTOATENBHYI0 | Y€OHO
pabory CTyIeHTOB i DOpMbI TEKYLIETO
" 1 TPYA0EMKOCTb (B Yacax) paboTsl KOO
E = = - : yCIeBaeMoCTH
Ne p &l = E 5 = ¢ (no neoensam
0 asnen (Tema) 3l 3 s (8] 3 npUMeH )
/n JIHCLHMIUIAHBL g = | <| B 8| & o | eHmeM Hemoem ey
Ol 8| 5| g | 8| & | g |=|mrepak gopua
2 = 2 z 2 i MPOMEXKYTOYHON
= | 8| 8|8 E|° |B aTTeCTaLHH
S|l g |&| 8 | metonos |
% § g (8 qnacax no cemecmpam)
8| = i) |
1 | Crparernueckuii mpouecc 7 2 1.2 4 2/50 |
2 Crparernyeckue LUeju 7 2 2 4 2/50 4\
3 Ananus  cmocobHocredr |7 2 2 5 2/50
BHIOB J€ATENLHOCTH
4 Aynur yenoBeyeckux | 7 8
pecypcoB
5 OpraHu3alMOHHas Ky1bTypa 7 8
6 DuHaHCOBbII aHAIN3 7 10
7 AHATH3 IPOLYKTOB M PbIHKOB | 7 10
8 CTDII-aHanu3 7 8
9 AmHanu3 oTpaciu 7 8
10 | Bunsl crpaTerui 7 8
11 | Boibop crpaTeriu 7 10
12 | Peanuzauus cTpaTerul 7 10
13 | PasutHe opranusaumii 7 8
14 | TIpousBoacTBEHHAA 7 8
NeATeNbHOCTb U KA4eCTBO
15 | FnobanpHble CTPATErHu 7 10 |
16 | CoumaibHas OTBETCTBEHHOCTD | 7 12 |
17 | PasBuTHe CTpAaTErnueCcKoro q 10
MeHeUKMEHTA
| Beero 6 6 Ped | 141 6/50 Dx3ameH (27)




CopnepkaHue JHCHHILTHHBI

Tabmuua 4

Koawl 3YB
M H H Copaepxanue TeM Konsa (8 COOTBETCT-
n/n REMERDBNINE TR e KOMMeTeH UM
sun ¢ Tadm. 1
1 | Crpareruueckuii Cxema CTPATernyeckoro npouecca. | TTK-1,TIK-3 | 32 (TIK-1), 32
npoLece CrpaTerndeCkuii  aHanmms. Buifop  CTparervu. (ITK-3)
Peanuzaumns cTpaTerdu
2 | Crpareruueckue LeH Bunel | cTpaterdid.  DNEMEHThl  CTparerv. TK-8 31(TIK-8), Y1
CTpaTeFH‘{BCKHC H OnepaTUBHEIC LIeJIH. (I"[K.g), 3]([’“{_
3ayHTepecoBaHHbIe HLA. JKOHOMHYECKHE LEIH. 8)

Counanphbie uean. Poct GuPMBL KoHKYpeHTHOE
MPENMYILECTBO.

3 Ananu3s criocooHocTel 1 Pecypcsl, CMOCOGHOCTH (KOMIETEHLIMH) 1 MK-3, TIK-15 | 32 (TIK-3), 31
BHIOB JEATENbHOCTH OTIVHHTEbHBIE CTIOCOGHOCTH, AHAIN3 PECYPCOB. (TK-15), ¥ 1
AHanu3 LIeHHOCTHON LEeNOYKH. K-3), B 1 (TIKA
3)
4 Aynur  4eTOBEHYECKMX Llens ayauta. Conepikanuc ayanTa. Pe3ynbTarhl OIIK-2, [IK-1,|V 2 (OTIK-2); ¥
pecypcoB ayauta. BeisBlIeHUE KIIOUEBBIX COTPYAHHKOB. TIK-5 1 (TIK-1), B1
(MK-1), 33(TTK-
5), V2(IIK-3),
B2(I1K-5)
5 OpraHu3auyoHHasn [TonsTHE OpPraHM3alMOHHON KYJbTYDBL. ®axropsl | TK-1, TIK-5 33 (TIK-1),
KyJbTYypa (OpMUPOBAHHUS. JneMenTsl  KyabTypel.  THIibl V1(IIK-1),
KYJBTYD. 33(1'11(_5),
V2(TIK-5),
B2(I1K-3)

6 | ®unHaHcOBBIH aHATH3 HeTouHUKH (puHAHCHPOBAHMSL. CTOMMOCTD MK-15 31 (TK-15),
kanuTana. [ OpM3OHTAIBHBIA U BepTUKANbHBIA VI1(IIK-15),
ananus, OUHAHCOBLIC TIOKA3aTENH. B1(ITK-15)

7 AHanu3 TMPOAYKTOB H CrocoOBl  ONpesieNeHls PBIHKOB. CerMeHTalMe. MK-3 32 (IK-3), V1

PHIHKOB OnpeneneHue  NPOLyKTa. CpoiicTBa MPOAYKTA. (TIK-3), B1 (TTK-
Wu3deHHBI  UMKN  [POLYKTa. [pomsyKTOBBIH 3)
nopteis.

g | CTOIl-anamus3 Maxpocpesa. CounoneMorpauyeckue MK-3 32 (TIK-3), V1
posaeiicTeua.  TeXHONOTHYECKHE BO3AEHCTBUA. (TTIK-3), B1 (TIK-
JxoHomuueckne  Bo3elicTeus.  [lOTMTHHIECKHE 3)
po3zeiicTus. B3auMocBa3b BO3/IeHCTBHH.

9 | Ananus oTpaciu Omnpeje/ieHHe OTpPaCcu. Monens [loprepa. AHann3 [TK-3 32 (MK-3), V1
KOHKYPEHTOB. (TIK-3), B1 (T1K-

3)

10 | Bumpr cTpaTerui Crparerun M. Iloprepa. THOpUAHBIE CTpAaTerdy. IMK-3 32 (MK-3), Y3
KOHKyPEHTHOE MO3MLIMOHHPOBAHKE, LIEHHOCTHAS (TTK-3), B3 (ITK-
LerouKa ¥ OTIHYUTENbHBIC CIOCOOHOCTH. Mognenb 3)

H. Aucodda
11 Boifop cTpaTernu BuIGop MPOAYKTOB H PBIHKOB. BuiGop crpareruu. | [1K-3, K-8 | 32 (ITK-3), ¥3
PelmcHuS, CBA3aHHBIE C POCTOM M Da3BHTHEM (TIK-3), B3 (TTK-
upMBL KpuTepuH  OLCHKM  AIBTCPHATHB. 3), 31(T1K-8), V1
@DuHAHCOBAs OLCHKA. (TK-8), 31 (TIK-
8)
12 | Peanusauus cTpaTernu CootsercreHe crpateru pecypcam. COOTBETCTBHE TK-3, OIIK-3 | 32 (TTK-3), V3
Ky/LTYpbl OpraHu3aluH H CTpaTerny. H3ameHeHHs B (I1K-3), B3 (TIK-
CTpYKTYpe  OpraHH3aliH. MeTonsl  CO31aHHUA 3), 33(OI1K-3),
nojapasaeneHHH. MeHeKMEHT H3MEHEHHH. V4(OIIK-3),
B4(OI1K-3)
13 | PasButue opraHu3almii BuyTpenHuii pocT. BHemuuii poct. CnusiHUA H ITK-15 3 1 (TIK-15),
MOTJI0LEHHA. Crpareruyeckue AJIbAHCHI. VI(TIK-15),
PasykpynHeHHE KOMTaHHii, PerynupoBaHie B1(TK-15)
BHEILHEro pocra.
14 | Tpou3ssoacTBeHHA Llenn MPOU3BOCTBEHHON AATENBHOCTH. Tlpu3HaKH OIK-6 31 (OTK-6), B4
NeSTeNbHOCTE B neaddeKTHBHOTO  MPOU3BOACTBA. OnpeneneHus
KauecTBO kauectsa.,  @unocodus  KadaseH. Beeobuiee

yIIpaB/ieHHe  Ka4eCTBOM. CucreMbl  Ka4ecTBa.
beHuMapKHHT.

(OITK-6) J




Koawi 3YB
(B COOTBETCT-
BHH ¢ Tada. 1
15 I'noGanbHbie CTPATErUH [nofanu3auns pPHIHKOB H orpacnei. PaxTOphl, TIK-3, [IK-15 | 32 (TIK-3), ¥3
criocoBCTBYIOIME  FI00anH3aUMH KOMIMAHHH. (IK-3), B3 (TTK-
Pewenus © BXOKIEHWH Ha PbIHOK. MeTozub! 3),31 (TIK-15),

Ne Koasl
oJepiKaHHe TEM
i HanmeHoBaHHE TEM Coaep commeTeHIuH

paaam“ml PBIHKA. Y 1 (HK-l 5),
BI(TIK-15)
rlﬁ CouuanbHas HCTpyMEHTAIBHAA ~ MOTHBAIHS. HopmartusHas QIK-2 31 (OIIK-2),
OTBETCTBEHHOCTh sorupauus. CreneHd OTBETCTBEHHOCTH KOMMaHHH. Vz(orﬂ{.z)’
MexaHH3MBbl BBITIO/THEHHS COLMANBHBIX B1(OTK-2)
0053aTe/ILCTB.

17 | Passutue [lrianosas crpaterus M CHOHTAHHAA crparerus. | [TK-3, K-5 | 32 (TIK-3), ¥1
CTpﬂTeFqucKUFC‘ KOHK}'FC'HTHOB ﬂOGHHHOHHpDBaHHB " (nl{_3)’ Bl (ﬂ K-
MEHeKMEHTA OT/IHYMTENBHBIE  CMOCOBHOCTH. CoTpyAHHYECTBO. 3), 33(I1K-5),

OpraHu3alHoOHHOS oby4eHue. V2(TIK-5),
B2(ITK-5)

5. OBPA3OBATEJIbHBIE TEXHOJIOTHH

i Ilenoass wurpa — METOA MMHTALMM TIPUHATHA pelICHus B pa3IMYHbIX
IIPOM3BOICTBEHHBIX CHTYalHIX, OCYIIECTBISEMBIX 110 331aHHBIM NpaBuiIaM IPyMno# moneH B
JMATIOrOBOM pekuMe. AKTHBHOC CpencTBO 00yYCHHS.

2. Tluckycens — Gopma yueOHOM paboThl, B paMKax KOTOPOW BBICKa3bIBAIOT CBOC
MHEHHE TI0 BOIIPOCY, IOCTaBICHHOMY npenojaBareIeM. [poBeneHue JUCKycCHit TIopasyMeBaeT
CaMOCTOSITEIbHBIH [OJICOTOBHUTENBHBIA 3Tall B BHAC HATMCAHMs Cce, Te3UCOB, pedepara IO
TIpeUIOIKEHHOMY BOTIPOCY.

3 Meton Keiic-ctamun — OOyu4eHHE, NpH KOTOPOM CTYJACHTBI H npenoaBaTe/u
yYaCTBYIOT B HEIMOCPEACTBEHHOM 0GCYKIEHHN NENOBOH CHTyarnH WM 3ajady, B3ATON W3
TpaKTHKH PeanbHOro (yHKIHOHHAPYIOLWIETO Mpe N pUsTH. OCHOBOM Ul CO3IAHMsS KeHCOB
SBIISIOTCS JaHHbIE KOHKPETHBIX mpeAnpuATHii, a MMCHHO: 000 «BC3 «Texuuka», OAO «BIIO
«Toumam», 000 «AMOHUTYCY, OAO «Asanrapm, OAO «DnexkTpokadesby, OAQ «Cssi3HOU» H
1p., & TaKXKe MaTepHalbl [epHOJMHIecKOl MedaTH, a HMEHHO, cTaThby KypHAJIOB «VIHHOBALHKY,
«PUICK», «IIpoGieMbl TeOPHH U TPAKTHKH yIIPaBJICHUAY, «DKOHOMHUYECKUN aHAIU3Y, «9KO»,
«MeHEIKMEHT WHHOBALMIY» U OP.

6. OLIEHOYHBIE CPEJICTBA JUIS TEKYIIETO KOHTPOJIS
VCIIEBAEMOCTH, TPOMEKYTOYHOI ATTECTAIIMM 1O UTOI'AM
OCBOEHH!S JUCUMILINHBI A VYEBHO-METOJIWYECKOE OBECIIEYEHHE
CAMOCTOSITEJILHOM PABOTBI CTY/IEHTOB

6.1. IlepeveHb yueOHO0-MeTOIH1ECKOro obecnevyeHust 15 caMocTOsITe/IbHOI padoThl
00y4armuxecs no JUCHMIINHE
L. TpyaoeMKoCTh caMOCTOSTENbHOM paboThl ~ CTYACHTOB IO JUCLIUIIINHE
«CrpaTerndyeckuii MEHE/UKMEHTY cocrasiset 141 yaca.

Tabmuua 5
Bonpocbl da8a camocmosimes/ibHo2co usyvdeHusa
Ti::m Bonpochl, BBIHOCHMbIE HA caMOCTOSATEIbHOE H3YHeHHE Kon-Bo 4acoB
1 CxeMa CTPaTerHyecKoro mponecca. 4
2 KOHKYPEHTHOE MPEHMYLIECTBO. 4
3 AHaIH3 IEHHOCTHOM LETIOYKH. 5
4 BrIsipedHe KI0UEBbIX COTPYIHHKOB. | 8
5 @axrops! GopMUPOBAHUA OpraHM3aLMOHHON KynbTyphl. 1 8
6 CTOMMOCTD KanuTaa. | 10
7 CpoiicTBa NpOAYKTa. | 10




8 TexHonornHueckue Bo3aeiCTBHA HA OTPAcb. 1 8
9 AHAIH3 KOHKYPEHTOB. 8
10 TUOpHIHBIE CTPATETHA. 8
r 11 | Peuwenus, cBs3aHHbIC © DOCTOM # Pa3BUTHEM QUPMBL. 10
12 | MeHemkMeHT H3MeHEHUH, | 10
13 | Pery/MpoBaHUE BHELIKErO pocTa | 8
14 Duiocopus KalaseH. | 8
15 @akTopsl, croco0CTBYHOMIHE riobanu3alui KOMIaHHH. l 10
16 CrelieHH OTBETCTBEHHOCTH KOMMAHUI. \ 12 J
17 OpraHM3aunoHHOE 00yueHHeE. | 10 j
Hroro: \ 141

6.2. ®oH/ OLIEHOYHBIX CPeACTB s npoBeaeHHs IpPOMEIKY TOYHOH aTTeCTalnH
00y4Ar0IMHXCS 110 ANCHHUILIHHE
[Ipome)xyTouHas  aTTeCTAlHs CTy[IEHTOB MO  IUCUHILTHHE «CTpaTerndecKui
MeHeUKMEHT» TIPOBOAMTCS B COOTBETCTBHH € VyeGHBIM MIaHOM B (opme OdK3aMeHa B 7
cemectpe. CTyNEHTBL JOMYyCKAIOTCA K JK3aMeHy [0 JMCLMIUIMHE B CIy4dac BBIIIOJTHEHHS HM
yuebHOTO IUIaHa MO JMCIMIINHE,  BBIIOJHEHHA  BCEX jamaHuil M MEpOTpPHSATHH,
TIpeLycMOTPEHHBIX IpOrpamMMoi JTUCIUTITHHEL.

6.3. IlepeueHpb KOMITeTEHIIHH ¢ YKa3aHHeM 3TanoB HX dopmHpOBaHUS B Npouecce
ocBOeHHs 00pa3oBaTeIbHOM NPOrpaMMBbl

B xozme HpOMﬁH(}’TO'-l'HOﬁ arTecTaluy OC}’LU.eCTBHSSTCF[ KOHTPOJIb OCBOCHHA
KOMIIETEHIIUHA B COOTBETCTBHH C dTanaMH HX (bOpMPIpOBBHHH.
Franel HopMUPOBAHKS KOMIIETeHIHIi B X0/1e H3y4eHH sl T CUHILTHHDI
«CTpaTernuecKuii MEHEKMEHT?
Tabnuua 6
Ne/n | HanmenoBaHHe TEM CopepixaHHe TeM Konw
KommeTeHIHi

1 CTpaTemqecmﬁ CxeMa CTpaTeruyeckoro npouecca. Crpareruveckuit aHanms. BuiGop | TIK-1, [TK-3

npoLece crpateryy. Peanusaiius CTparerii
2 Crpateru4eckue Bumel  cTpaTersii.  DIEMEHTHI crpareruu.  CTpaterv4eckue ¥ TIK-8
Len OlEpATHBHbIC LETH. 3aMHTEPECOBAHHBIC AdLa. DKOHOMMYECKHE UeH.
CounansHble 1eny. Poct GUpMBL KOHKYPEHTHOE TIPEHMYILIECTBO.

3 AHanu3 Pecypcel, cnocoOHOCTH (KOMIETEHLIMK) H OT/MYMTENbHBIE CMOCOGHOCTH. [K-3, [K-15
cniocob6HOCTEl W Ananus pecypeos. AHanu3 [IeHHOCTHOMH LIETIOYUKH.
BUIIOB
IeATeIbHOCTH

4 Aynut Llens ayaura. Conepkanue ayiuTa. PesyabTaThl ayauTa, BrigeaeHue QITK-2, MK-1,
yeJOBEUECKHX KAKHEBBIX COTP)/}IHHKOB. HK,S
pecypcoB

5 OpraHu3auuoHHas [loHsTMC OpraHM3alMOHHON  KyTBTYPbl. ®axtopsl  (popmuposanms. | ITK-1, T1K-5

KyJIbTYpa JeMeHThl KyAbTYpbl. THIbI KyTLTYD. J

6 DOUHAHCOBBIH HcrounukH (UHAHCHPOBAHMA, CTOMMOCTE Kanurana. [ OpH3OHTAIBHBIA U MK-15

AHATI3 BepTHKATbHbIA AHATHS. (DHHAHCOBbLIC NOKA3ATENN.
7 AHanus MpOoYKTOB Criocobs! onpeeneHns polHkos, CerMeHTaLHA. OnpezeneHye NPOAYKTa. MK-3
Y PHIHKOB CpoiicTea MNpPOAYKTa. W usHeHHBIH LMK NPOAYKTa. [MpoaykToBblit
noptdenb.

8 CTDIl-aHanu3 Makpocpena. Counonemorpadyieckue Bo3ICHCTBHA. TexHOIOrHYeCKHE TK-5
BO3ACHCTBMS. DKOHOMHYECKHE BO3CHCTBHA. [TonuTHYECKHE TIK-11
po3neficTeud. B3aUMOCEA3k BO3JIEHCTBHH.

9 AHanu3 oTpaciu OnpejeneHne 0TPaciH. Moxzens [Noprepa. AHAIH3 KOHKYPEHTOB. QIIK -2

[1K-5
MK-11

10 Bumbl cTpaTerHil Crparerun M. Tloprepa. TuOpuaHble CTPATErHH. KoHKypeHTHOE TK-3
noanunouzponauue, LIeHHOCTHAsA Heno4yka H OTIHYHUTEIBHBIC
criocoGrocTH. Monens M. Aucodda

11 Bribop cTpaTeruu BpIGOp NMPOAYKTOB M PEIHKOB. BuiGop crpareruy. PeieHus, cBA3aHHBIC C [MK-3
pOCTOM M PA3BUTHEM dupmbl. Kpurepna  OLCHKH anLTEePHATHB,

@OuHaHCcOBas OLEHKA.

[ 12

| Peanuzauns

|Coo1‘nercr3ue CTpaTerun  pecypeam. CooTBeTCTBHE KylbTYpBI |

K3 |




[ Ne i/n | HanMeHOBaHHE TEM CojaepKaHHE TEM Koab
B KOMMeTeHUHH
CTpaTerun OpraHM3alMKH ¥ CTPATErdy. M3MeHeHHs B CTPYKType OpraHH3allH.
MeToibl co3AaHKA noapasaencHuil. MeHeKMEHT W3MEHEHW.
13 Pa3putue BuyTpensuit poct. BremHMH  pOCT. Comsrms u  nornomenns. | TTK-3, K-8
opraHu3aLuii CrpaTeruieckue anbAHCHI. PasykpynHeHHe KOMIaHuH. Perynnposanue
BHELIHErNo pocTa.
14 Tpou3BoACTBEHHASA LlesH MPOM3BOACTBEHHON NEATENBHOCTH. Tpusnaky HeIPHEKTHBHOTO [1K-3, OIIK-3
NeATeNBHOCTE ! npoussozcTsa. OnpeeeHHs KauecTsa. dunocodus kaiaseH. Beeolee
KauecTBO yripasneHue kauecTBoM. CHCTEMbI Ka4eCTBa. beHuMapKHHI.
15 TnobanbHble [nobanuauus pHIHKOB W OTpacied. dakropsl, cnocobCTBYIOUIHE MK-15
cTpaTerun rnoGanulalMK KoMnaHuu, PEleHns O BXOKICHHM Ha PLIHOK. MeTtoansl
Pa3BUTHMA PhIHKA.
16 CoumanbHad UHCTpYMEHTANBHAS  MOTHBALKA. HopmaruBHas MOTHBALMS. CreneHu OI1K-6
OTBETCTBEHHOCTh OTBETCTBEHHOCTH KOMMAHMH, MeXaHH3Mbl BBIMOIHEHNUS COLHATLHBIX
0043aTe/IBCTB.
17 PazsutHe [lnaHopas cTpaTerds M CIOHTAHHA#  CTPATerus. Konkypeutsoe | [TK-3, [TK-15
CTpaTermyeckoro MO3MLMOHHPOBAHHE M OT/IHYHTE/IBHBIC crioco6HocTH, COTpYAHHYECTBO.
MeHeKMEHTa OprauusatioHHoe 00yHeHHE. J
6.4. Onucanue mokaszarejeil H KpUTepHEB OUECHHBAHMS KOMIIETEHLHI HA Pa3IHYHbIX
jTamax Hx tbopmuponanuﬂ, onUMcaHHe MKaJl OoLeHUBAHHA
Tabmuna 7

IToka3zaTead H KPUTEPHH OLEHHB

AHHSI KOMIETeHIHil 110 3Tanam ux GopMHpOBaHHSA

rﬂaumenoaanue TeM o KOM"e-( Koawi 3YB Mowsag res Kpitepiu OueHka
TeHUHil OueHHBAHHA OLIEHHBAHUSA
Crparerudeckuii TIK-1, MTK-3 (32 (TIK-1), 32 Bomnpocel | OueHka «otnuyHoy | OTIMYHO
npouece (TIK-3) Ha dK3aMeHe | BBICTAB/IACTCA CTYIEHTY,
2 ecny OH ray0oKO W MPOYHO
YCBOHI MporpaMMHbIH
MaTepua, HMcHeprbBalOLIE,
CrpaTerudeckie [TK-8 31(TIK-8), V1| Bompockl | pocnenosatenbHO, YETKO M
LeNH (IK-8), |Ha3K3aMeHe | jorpyecku CTPOIHO
31(TTK-8) 1,3,4 M3jIaraeT ero Ha 3K3aMeHe,
Anammus TIK-3, [IK-15 [32 (TTK-3), 31| Bompockl | ymeer TecHo yBS3BIBATH
criocoOHOCTeH 4 (TTK-15), V 1| Ha 3k3aMeHe | teopii0 ¢ MPaKTUKOM,
BH/IOB AEATEIbHOCTH (TIK-3), B 1 5 cBOGOMHO CTIpaBisieTes ¢
(MK-3) 3agadamH, BOMpPOCaMH H
Aynut OIMK-2, [TIK- |V 2 (OTIK-2);| Bompocel | npyrumu BUAAMM
4E/I0BEUECKHUX 1, MK-5 V 1 (ITK-1), | Ha 5K3aMe€HE | ppuMeHeHHs IHaHHi,
pecypcos Bl (TIK-1), 6 puYeM He 3aTPyIHAETCH C
33(IK-5), OTBETOM npu
V2(TIK-5), BHJIOM3MEHEHHM  3a[aHuH,
B2(ITK-5) NpaBuibHO  0OOCHOBBIBACT
OpFaHHBallHOHHaﬂ TK-1, TIK-5 33 (I'IK-I), BOI’IpOCI:l MPUHATOE peleHue.
KyJbTypa YI1(ITK-1), |Ha 3K3aMeHe
33(ITK-5), T
V2(IIK-5),
B2(I1K-5)
D UHAHCOBBIH [TK-15 3 1 (TIK-15),| Bomnpocsl
aHaJIHu3 VI1(ITK-15), | Ha 3K3aMEHE OueHKa «XOpOLLIOY
BI(IIK-15) 8-9 BBICTABJIACTCA  CTYOEHTY,
AHaTH3 TPOIYKTOB K3 B2 (IIK-3), V1| Bompocer | ¢ OH TBEPAO 3HAET
H PHIHKOB (TIK-3), B1 | Ha 3k3ame matepuajl, rpaMOTHO W TIO
(TIK-3) e 10-11 CyWIeCTBY HM3nlaraer ero, He ]




HaumeHoBaHHE TEM Koast kommer Koasl 3¥YB L Eparepiu Ouenka J
TeHUHi oLeHHBAHHSA oLeHHBAHHSA
CTDIl-ananus MK-5 32 (TK-3), Y1 Borpocsl OomycKas — CYIIeCTBEHHBIX
MK-11 (MK-3), B1 | Ha weToyHocTeill B oTBeTe Ha | Xopowo
(MK-3) JK3aMeHe BOIPOC, MpaBHIILHO
12 MpUMEHAET TEOPETHYECKUE
MOJNIOKEHHA MpH pPEeLICHUA
NpaKTHYECKMX BOMPOCOB H
3aznad, BlajgeeT
HeoOXONUMBIMH  HABBIKAMH
u npreMamMu HX
BBIMONTHEHHUS.
Amnanm3 0Tpaciu OlK -2 B2 (TIK-3), V1| Bonpocs!
[K-5 (TTK-3), B1 | Ha
MK-11 (TIK-3) IK3aMEHE
13
Bupsl crpaTerui MK-3 32 (TK-3), Y3 Bompocsl
(NK-3), B3 | Ha Qe
(TIK-3) pr— «yI0BJIETBOPHTETEHO»
14-16 BLICTABAETCA  CTYAGHTY,
ecid OH HMeeT 3HaHMA
Bribop cTpaTeruu [K-3 32 (TK-3), ¥3 Bompockl | TOIBKO OCHOBHOT'O
(TIK-3), B3 | Ha marepvaia, HO He YCBOWI
(TTK-3), IK3aMEHE ero neTaneil, momyckaeT [YIOBIETBOPHTEINBH
31(T1K-8), V1| 17 HETOUHOCTH, HEIOCTaTO4YHO P
(TK-8), MpaBUIIbHbIE
31(IK-8) (opMyTHPOBKH, HApYLWIEHHS
Peanuzanus MK-3 32 (TK-3), ¥3| Bompocel NOrHYecKo
CTpaTerni (TIK-3),B3 | Ha noc/en0BaTe/IbHOCTH B
(TK-3), sK3aMeHe | M3NOKEHWM MNpOTPaMMHOro
33(OIK-3), | 17-20 MaTepuana, WCTIBITBIBAET
V4(OIIK-3), 3aTpyIHEHHS npH
B4(OIIK-3) BLITTOJIHEHHH NMPAKTHYECKHX
PassuTHE TIK-3, TIK-8 | 3 1 (TITK-15), | Borpoce paborT.
opraHu3auui VI(TIK-15), | Ha
BI(TTK-15) | aK3aMeHe
21
TIpom3BOACTBEHHAS [IK-3, OIK-3| 31 (OIIK-6), | Bompocet |
eATENLHOCTD H B4 (OIIK-6) | Ha Hetss
KauecTBO SK3aMEHe ((HB)’I[OBJ’IGTBDPHTEIIBHO))
22 BbICTABJIACTCA CT'yIleHTy,
KOTOpbIH He 3HaeT
I'no6anbHbIE TIK-15 B2 (TK-3), ¥3| Bonpoce! 3HaUYMTEbHOM HacTH
cTpaTeruu (TK-3), B3 | Ha MpOrpamMMHOro Matepuana,
(TIK-3),3 1 | sk3amene JOTyCKaeT —CyILIECTBEHHbIC
(TIK-15), | 23-24 OlMOKH, HEYBEPEHHO, C
VI(IK-15), GOMBbIIAMH  3aTPYAHEHHAMHM
B1(TIK-15) BhImoNHsieT  npakTHyeckue [HeynoBaeTBOPHTEN
ComvanbHas oTice 131 (OTK-2), | Bompocsr | Pa0o™" Kak  mpaBuio, pHO
OTBETCTBEHHOCTD Y2(OITK-2), | Ha RUSHRA
B1(OIK-2) | ak3amene «HEY/I0BIETBOPHTEILHO»
25 CTaBUTCH CTY/IEHTaM,
PasBHTHE TTK-3, TIK-15 B2 (TIK-3), Y 1| Borpoce Kotopsie  ‘HE MOV
CTpaTeru4eckoro (TIK-3), Bl | Ha mpoomkuTh 0GydeHne Oe3
MeHeIKMEHTa (TIK-3), | ok3ameHe i 33“’”"‘3
33(MIK-5), | 2628 1o COOTBETCTBYIOLIEH
YZ(HK-S), OUCUUIITHHE.
B2(TTK-5)




6.5. TunoBbIe KOHTPObHbIE 32/IaHUS HIH HHBIE MaTepuabl, He0OX0XHMbIE A OUCHKH
3HAHMI, YMEHHIi, HABBIKOB H (nJ1H) OMBITA JeATEILHOCTH, XapaKTepH3YHMHX ITAMbI
dopmupoBaHHus KOMIIeTeHI il B mpolecce 0CBOCHUS 06pa30BaTeIbHOI NPOrpaMMbl

Tempb! pedrepaToB M0 AHCHUIIHHE «CTpaTerndecKHii MeHEIKMEHT?
AHai3 BHYTPEHHEH Cpe/ibl KOMITaHHH
AHanu3 BHEINHEN cpe/ibl KOMITaHHH
SWOT-ananmu3
AHATH3 KOPIIOPATHBHOM KyIbTYpbl KOMIIAHHH
®opMUpOBAHHE KOMAH/IBI 110 peaTi3alin cTpaTeruu
 VeTaHOB/IEHHE B3aUMOCBSI3eH COCTABIAIOUIMX CHCTEMBI cGaTaHCHPOBAHHBIX MOKa3aTeleH
dopmyHpOBKa mokasarejeif cucTeMbl cOalaHCHPOBaHHBIX nokasaTejieil Ui OLEHKH
5} (HeKTUBHOCTH peai3allii CTPaTerii
CounanbHbli 20 (deKT OT peanu3aliu CTpaTerni
. (DHHAHCOBBIE TIOKA3aTeNH peaTu3aluy CTPaTeTHi

N MR B

0 90

Bonpoch! K K3aMeHYy M0 INCUHILTHHE «CTpaTerHyecKuii MeHeIKMEHT)
[TousiTie CTpAaTeruy ¥ 3JIeMEHTBI CTPATEr i,
CTaauy CTPAaTerHyecKoro npouecca.
CrpaTernyeckue u OIepaTHBHBIC [EIH.
3aunTepecoBanuble TuIa. CXema «BIacTb-HHTEPEC).
AHaTU3 NEHHOCTHOU LIETIOUKH.
AHaji3 4eTOBEYECKUX PeCypCoB.
OpraHu3alMOHHAs KYIbTypa H eé CBSI3b CO CTpaTerue.
Wcrounuky GUHAHCHPOBAHUA CTPATCIHH.
. Ananm3 QUHAHCOBBIX rokKasareseH.
10. OmpezesieHre PEIHKA ¥ CETMEHTAIUA PhIHKA.
11. Onpezenenue TPOLYKTa U TCOPHA MPO/yKTOBOrO MopTders.
12. CTOII-ananmus.
13. OrpaciieBoi aHAJIH3.
14. KOHKypEeHTHOE I103ULIHOHHPOBAHUEC (mMozens M. IToptepa).
15. Crparerus, OCHOBaHHAs Ha OTIMYHTENBHOM CITOCOOHOCTH.
16. Mogenb «rpoaykr-pemok» K. Aucodda.
17. O1ieHka ¥ BbIOOp CTpaTEeTHH.
18. Pecypchl U peaii3arus CTpaTerui.
19. KypTypa OpraHu3aluy ¥ peatu3aius CTpaTerii.
20. MeHe[DKMEHT H3MEHEHUH B pearu3aii CTpaTerni.
21. CtpaTern4eckoe pa3sBuTHe.
22. KauecTBO ¥ IIPOMU3BOACTBEHHAS NEATEIBHOCTD.
23. ®aKTOpHI, CIOCOOCTBYIOMHUE rio0anu3anuy pblHKa.
24. Tnobanbabie cTpaTerni. MeTo/bl pa3BUTHS PBIHKA.
5. B3auMOOTHOIIEHH 001ecTBa U OU3HECA.
26. [InanoBas U CIIOHTaHHAA CTpaTErusl.
27. Ctpaterusi COTpy/IHHYCCTBA.
28. Ctparterus, OCHOBaHHas Ha 3HAHMAX.

—_
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6.6. MeToaH4ecKHe MaTepPHAaIbI, ONpeesiomue npouexypel OlLIeHHBAHHUS 3HAHUIA,
yMeHHii, HABBIKOB H (MJ1H) OTBITA AESITEIHHOCTH, XapAKTEPU3YIOIIHX ITanbl
dopMupoBaHHS KOMIeTeHIH i

Jx3zamen rpuHMMaer JekTop. Ouenka 3HaHMi CTy/JeHTa Ha OJK3aMeHe HOCHT
KOMILJIEKCHBIH XapakTep U ONpe/eNAeTCs ero:



- OTBETOM Ha dK3aMEHE;
- PeHTMHIOBBIMH OasnamMu, HaGHpaeMbpIMU CTYJEHTOM [0 HTOraM HATUCAHUS

pedepara
3HanWsl, yMEHMs, HABBIKA CTYACHTA TIPH TIPOBEIEHUH YCTHOTO SK3aMeHa 110 JMCIAIUIHHE
OIIEHUBAKOTCS 1o CHCTEME: «OTIUYHOY, «XOpOLLOY, «yJOBJIETBOPHTEIBHO,

«HEYIOBIETBOPHTEIBHOY. OCHOBOH Uisi ONpEJeNeHHsl OLESHKH CIyKAT ypOBEHb YCBOCHHs
CTyIeHTaMH MaTepuala, npeaycMOTPEHHOTO maHHOM pabouei IPOrpaMMOH.

QueHHBAaHHE 0TBETA cTyJeHTa Ha jK3aMeHe Mo JHCUHILTHHE

«CTpaTerndecKuii MEHEUKMEHT

Ouenka | TpeGoBaHus K 3HAHUAM

LeHKa «OTJIHYHOY» BBICTABIACTCA CTYACHTY, ecay OH ray0OKO M MPOYHO YCBOMI NpOrpaMMHBbI

arepHan, ﬂcuepnmaa}ome, oce10BaTeNbBHO, yeTKo M JIOTHYECKH CTpOﬁHO y3jaraeT €ro Ha

«OTnHYHO» K3aMeHe, YMEET TECHO yBﬂSblBﬁTb TEOPHID Cc npaxmkoﬁ, cB0o00HO cnpannne‘rcn ¢ 3ajadyaMuy

ompocamMu M APYTHMHM BHIaMH NpUMEHEHHS 3HAHHH, MpHYeM HE 3aTpy/HsAeTcs ¢ OTBETOM TNpH

BUI0H3IMEHEHHH 3a£[3HHFI, I!.'pa‘BS‘IJILHO 000CHOBBIBAET l'[pHHHTOE pe [IeHHE.

OlieHKa «XOpOLLIO» BbICTABIACTCA CTYHCHTY, ecl OH TBEpIO 3HAET Marepual, rpamoTHO W MO

CyLIECTBY M3/1araeT ero, He JOIycKas CyLIeCTBEHHBIX HeTOUHOCTel B OTBETE HA BOMPOC, MPaBUIbHY

l'l]JHME:HS[eT Teopemqecme TIONOXKEeHUA MpH pemeunu l'lpaKT}‘[‘-leCKHX BOMPOCOB W 3ajad, BJIANEET
HEOOXO0AUMbBIMH HaBbIKAMH H npnemamu WX BbIMOJIHCHHA.

OlieHKa «yﬂ.OBJ‘lCTBGpHTeIl!:HO)} BhICTABIAETCA CTYIAEHTY, ec/ii OH UMeeT 3HaHHA TOJIBKO OCHOEHOI‘(%

«Xopouio»

«YIOBNETBOp |MaTepuana, HO He YCBOWI €ro nertaneli, AOMyCKAeT HETOYHOCTH, HENOCTATOHYHO TIpaBHIIbHbL
WTenbHO»  (OPMYIHPOBKH, HapyuleHUA NOrMUEcKOH MOCNEeN0BATEbHOCTH B H3/I0KEHHH MpOrpaMMHOT
\aTepyasia, UCTIBITBIBAET 3aTPYAHEHHA U BBITIOTHEHNHH NPAKTHYECKUX padoT.
OLeHKa «HeyI0BJIETBOPUTENBHO» BbICTABIACTCAH CTYZEHTY, KOTOpbIi HE 3HaeT JHAYUTENLHON
4acTM MpPOTPAMMHOTO —Marephana, IOmMyCKacT CylleCTBEHHbIE OLIMOKM, HEYBEPEHHO, c
GobIIMMK  3aTPYIHEHHSMH BBIMOTHACT mpakTHYeckue paboThL. Kak mnpaBwio, OLEHKA
«HeyJOBJIETBOPUTEIIbHOY CTABUTCA CTyleHTaM, KOTOpbIE HE MOTYT MpOXO/ILKHTE obyuenue Ge3
JIOMOJIHUTE/IbHBIX 3aHATHH M0 COOTBETCTBYIOLIEH ANCLMIIMHE.

«HeynoBneTBo
PHTEILHOY

6.7. MeToauuecKue yKasaHus s 00yuarouHXcs M0 0CBOEHHIO AMCUHILTHHBI

OO6ydenue MO AUCHHUILTHHE «CTpaTernueckuii MEHEDKMEHTY nmpejnosaraeT U3yueHue
Kypca

ITodzomoexa_K_ok3ameny. TeKyllui KOHTPOJDb JHOJKHDI COMPOBOXKIAATE pedIIeKcus
yuacTHs B HHTEPAKTUBHBIX 3aHATHAX M oTBEeTHI HA K/IIOUeRble BOMPOCHI [0 H3YUCHHOMY
matepuany. VITOTOBBIH ~ KOHTpOML IO Kypcy OCYIIECTBIA€TCS B dopme oTBETA
Ha SK3aMeHAlMOHHbIE BOMPOChL. B caMoM Hadale yueGHOTO Kypca HeoOXOIMMO [O3HAKOMUTECA
co caenayrouen yqeGHo-Me'ronmecxoﬁ JOKYMEHTalHen:

- mporpamMMmo# JHCIHILIHHEL

- mepevHeM 3HAHMI H YMECHHH, KOTOPHIMH CTYIEHT JIOJDKEH BIIAJIETR;

- TeMaTHYECKUMH IJIaHAMH 3aHATHH;

- KOHTpOJbHBIMH MEPOTIPHATHAMH;

- yueGHHKOM, yUeOHBIMH 0COGHSAMM MO JUCIHUILIHHE, & TAKKe JNEKTPOHHBIMA

pecypcami;

- mepevHeM dK3aMEHAIHOHHBIX BOTIPOCOB.

ITocie 3TOrO AOMKHO CHOPMHPOBATBCS HETKOC npencTasienne 00 00beME U XapaKTepe
3HaHMH W YMGHHH, KOTOpbIMU HAlo GyzeT OBIazeTh MO IHCLMILTAHE. CucreMaTHIecKoe
BEIIONHEHRE yaeOHOM paboThl Ha 3aHATHSX [O3BOTHT yCTIEIIHO OCBOUTE JHCIMILIHEY U CO3AATE
Xopouryto 6a3y st CIauH SK3aMEHa.

7 yYEEHO-METOMYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHUE
JMCLMATIMHBI (MO JIST)



a) OcHoBHAasi JIHTEPaTYpa

1. CrparernyecKuii MEHEKMCHT: Vue6uuk / JLI. 3aiues, M.A. CoxomnoBa. - 2-¢ U3/,
nepepad. u gor. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (neperer) ISBN 978-5-9776-0063-
7 [InexTpoHHbIH pecype] — PexuM focTyna: http:ffznanium.comfbookread2.php?book=373 808

2. Munnb6epr, I'. CTpaTeruicckoe cahapu: DKCKypcHs IO nebpsiM  CTPATEerHIecKoro
MEHEKMEHTA [ DIIeKTPOHHBI pecype] / I'enpu Munubepr, bproc AnbCTpanz, Kozed Jlammens ;
Ilep. ¢ amrm. — M. Anpruna Ta6aumep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
078-5-9614-2223-8 - Pexxum JoCTyma: http://znanium.com/catal0g.php‘?bookinf0=520473

3. Tommcon A.A. CTpaTernyecKuil MCHC/DKMEHT. HckyccTBO pa3pabOTKHU M pearu3ariii
CTpaTeruu [DnexTpoHHBIH pecypc]: yueOHHK UIA y3os/ Tommcon A.A., Crpuxiena A. JiK.—
DJIEKTPOH. TEKCTOBBIC IaHHbBIC.— M.: IOHUTU-JAHA, 2015.— 577 ¢.— Pexxum poctyma:
http:fmww.iprbookshop.ruf52064.— 3BC «IPRbooks»

6) lonoaHuTeIbHAS JUTEPATYpa:

1. Jlenucenko, BraauMup Meanopud. CTpaTerH4eCKuid MEHEIDKMEHT [DneKTpOHHBIH
pecypc] : METOJMYECKHE YKA3aHWi K IPAKTHYECKUM 3aHATHAM / B. W. JleHHCEHKO |
BlIatuMApPCKHil TOCYIapCTBEHHbIH YHHBCPCATET iMenn Asexcanapa I'puropsesuda 1 Huxonas
I'puropseBuya CTOJNETOBBIX (Bal'Y), Kadeapa MeHeUKMEHTa i MApKETHHIA .~ DNIeKTPOHHBIE

texctoste manmbie (1 gaitn @ 351 K6) — BraguMup : BriaquMHpCKui rocy/1IapCTBEHHBIH
YHHBEpCHTET HMEHH AJICKCAHIpa ['puropbeBrya u Hukomad I'puropbeBrya (CTOIETOBBIX
(Bnl'Y), 2013 — 38 3 Pexum JOCTYTIA:

http://e.lib.vlsu.ru/bitstream/1 23456789/2498/1/01145.pdf>.
2. Ponuonosa, Haranps BraauMUpoBHA. CTpaTeruyeckiit MEHEUKMEHT @ METOMHCCKHE

yKa3aHus K BBIMOJHCHHIO KypcoBoif paboTel : CNELHATBHOCTD 080507 - "MeHemKMEHT
opranuzamu” / H. B. PomuoHoBa ; BraIMMHUPCKUH rocy1apCTBEHHBIH ryMaHUTapHbIA
yaupepcuter (BITY) — Bnagumup : BraguMHpCKUH rocyaapCTBEHHBIH ryMaHHUTAPHbIH

yausepeuteT (BITY), 2010 .— 46 c. : Tabn. — bubmmorp.: C. 26-27.
3. Eropumun, Anexcanap Ilerposad. Crparernyeckuii MEHE/DKMCHT : y4ueOHHUK JUIsl By30B

o crenuatbHocTH "MeHEKMEHT oprammsamun” / A. IL Eropmmu .— Hwkuuit Hosropox :
HuokeropoCKuii HECTHTYT MEHEDKMEHTA ! 6usneca (HUMB), 2013 .— 589 ¢., [1] n. mopTp. :
un., Tabn. — (Borciiee o6pazopasue) .— bubmmorp.: C. 581-586 u B moAaCTpOY. MpHMEd. —

ISBN 978-5-901335-34-5.

B) UHTEpHET-PECY PCDI:
1. CipaBo4Hasi paBoBas CUCTCMa «KoncympranT [1mroc» www.consultant.ru

8. MATEPHAJIbHO-TEXHUYECKOE OBECHIEYEHUE
JIMCIMILIHHBL (MOIYJISD)

st oGecrieuenus 00pa3oBaTEe/ILHOTO npouecca 10 AUCLHILIMHE HHCTHTYT pacriojiaraeT
clieayrome MaTepHanLHO-TeXHquCKoﬁ Gasoii, obecreynBaroliel MPOBEACHHE BCEX BHI0B
JUCLIATIMHAPHON U MK THCLMILUINHAPHO# MOJATOTOBKH, MPELYyCMOTPEHHDIX yueGHBIM IIJIAHOM U
COOTBETCTBYIOIIMX JEACTBYIOMUM CaHUTAPHEIM ¥ IPOTHBOTIOXKAPHBIM IpaBH/IaM 1 HOpMaM:

- JIeKIMOHHbBIE Ay UTOPHH, 000PYIOBAHHBIC BH/IEOTIPOEKIIHOHHBIM obopynoBaHUeM I
Tpe3eHTalui, CpeacTBaMu 3BYKOBOCTIPOM3BEICHHUA, OSKpaHOM H HMEIOIUE BBIXOA B CETh
WnTepHeT;

- [IOMEIIEHMsST Ul IPOBEJCHHUs TIPAKTHICCKUX sausTHH, 0OOpYHOBaHHBIE Y4eOHOH
Mebenbio;

- GubnHoTeKa, MMeromas Mecra sl CTYACHTOB, OCHAIIIEHHbIE KOMIIBIOTEpaMH C
JOCTYIOM K 06a3am JaHHbIX H CETH HuTepHeT,;

- KOMIIBIOTEPHBIE KJIAacChl ¢ KOMILICKTOM JAUIEH3MOHHOTO MPOrpaMMHOro obecrieueHHUs
Microsoft Office, «Koncymprantllmocy.
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