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1. IEJIM OCBOEHMS JJMCIHITIIHHBI

Leablo AMCHMMIMEEL «YTIPaBJIcHHE NPOCKTaMH» ABIAETCA (POPMHPOBAHHE y CTYICHTOB HABLIKOB
YIPAB/IeHNs NPOSKTAMH HA OCHOBE COBPEMCHHBIX KOHLENUMii, CTAHJAPTOB, METOAOB, HHCTPYMCHTOB M
NPOrPaMMHOTo ofecreyents MeHEUKMEHTA NPOCKTOB, H3YUeHHE OCHOBHBIX 110J10KeHHit 10 (POPMHPOBAHHIO
NPOEKTHOI KOMaH/bl C YETOM CHCUMOHKH JACATCABHOCTH, NPHOOPETEHHE HABBIKOB paboThl B KOMaHIE H
nopennenns dekTHBHOCTH paGoTH KOMAH/BI NPOCKTAa B YCJIOBHSX PHCKa npHOGPETEHHE HABLIKOB
pa3paGOTKH OCHOBHBIX JIOKYMEHTOB, CONPOBOKIAOUINX HHHLMALMIO, Pa3paboTKy, HCMOAHEHHE, KOHTPOIL "
3aBepLICHHE NPOEKTA.

3aaaun H3YHCHIA THCLMILTMHBL 00eCTIeUHBAIOT pealn3aumio Tpebopaniii ®I'OC BO no sonpocam:

e  03HAKOMJICHHE CTYACHTOB ¢ 5a30BLIMH MOHATHAMK YIPAB/ICHHSA IIPOCKTAMH, noprdeamu
NPOEKTOB, MPOrPAMMAaMH;

e  H3yueHHEe OCHOBHBIX NOJIOKEHMI YIPABICHHS PEAMETHBIMH 0D/IACTAMH NPOCKTOB;
dopmuposarine ymennii paspaGoTKH IUIAHOB YNPABICHHA NPEAMCTHBIMH obnacTaMu
TNPOEKTOB;

e OBJAJCHHC HABBIKAMH IUIAHHPOBAHMS MPOCKTOB C MOMOWIBIO  CHCUHATHIHPOBAHHOIO
NPOrpaMMHOTO 0GeCreHeHHUS.

2. MECTO JMCUHILIMHLI B CTPYKTYPE OI1OI1 BO
Jincumnmsa B1.5.22 «Ynpapienne NPOeKTaMi» OTHOCHTCA K AMCLHILTHHAM Gasopoii yacti (b) G110k
(B1) mmcipsmuims. [ryGokoe ycBoeHHe marepHala 0BECHCUMBACTCA COUCTAHHEM AYAMTOPHBIX 3aHATHH H
CAMOCTOSTE/bHOMN paloThl CTYAHTOB ¢ JuTeparypoil. OCHOBHBIM BHAOM yueOHBIX 3aHATHI N0 JaHHOM
JHMCLMIVIHEE SBASIOTCS JICKIHOHHBIC M NPAaKTHHeCKHE 3anATHA. M3yueHHe JMCUMIUIMHBI 1A CTYACHTOB
OCYIIECTBAAETCA B TeyeHHe O7HOro cemectpa. ITo jcummuMHe OCYINCCTBAACTCA TEKYLUWi KOHTPOIb H
NPOMEKYTOYHAR ATTECTAlMA B (hOpME IK3aMeHa.

3. KOMIETEHIH OBYYAIOUIEIOCSI, ®OPMHUPYEMBIE B PE3VJIbTATE OCBOEHHSA
JUMCHHUITJIHHBI (MOAYJIA)

IMpouecc M3y4YCHHS JMCUMIUIMHBI «YNpPABICHHE NPOCKTAMH» HAMPABICH HA ¢dopmupoBanHne
CCAYIOUHX KOMIICTEHIHI:

OGMIEKYALTYPHBIC KOMITETEHIMM:

OK-4 - cnocoOHOCTS K KOMMYHMKAIMH B YCTHOH M MHCbMEHHOH QopMax Ha pycckoM H
HHOCTPAHHOM A3BIKAX JUIA PELICHHS 331124 MEKIHYHOCTHOIO H MEKKYALTYPHOIO B3QHMOJICHICTBHA;

OK-5 - cnocoBHOCTs paboTaTh B KOUIEKTHBE, TOJIEPAHTHO BOCHIPHHHMAA COUMATBHBIC, ITHHYCCKHE,
KOH(BECCHOHATIBHBIC M KY/ILTYPHBIC PAsIH4Hs;

obmenpodeccnonaIbHbIC KOMIETEHHIL:

OIIK-2 ¢nocoBHOCTh  HAXOAHTH OPraHHU3aLHOHHO-YNPABICHYECKHE PCLICHHA H TOTOBHOCTBIO
HECTH 3@ HHX OTBETCTBEHHOCTS C MO3HLMI COUHATLHOMN 3HAUMMOCTH NPHHHMACMBIX PeIICHHI

OINK-3 cnocoGHOCTL MPOEKTHPOBATH OPraHH3AUHOHHbLIC CTPYKTYPhI, y4acTBOBATh B paspaboTke
cTpaternii YNpaBiCHHA HEJOBEHCCKHMH peCypcami OpraHu3alMii, IIAHKPOBATL M  OCYUICCTBIATDH
MEpONPHATHA, PACOpeie/aATh W JCJICTHPOBATL MONHOMOYHA € YUCTOM JIHYHOH OTBETCTBEHHOCTH 34
OCYIECTBIAEMBIE MECPONPHATHA

OIK-4 cnocoGHOCT OCYWIECTBAATH JeNoBO¢ OOWeHHe H MyOAHYHBIC BBICTYIUICHHA, BECTH
NeperoBophl, COBENIAHHA, OCYWIECTBIATh JCMOBYIO MNEPENHCKY H  MOJICPAHBATE  JNCKTPOHHBIC
KOMMYHHKaIlHH.

npodeccHoHATLHbIC KOMITCTCHIHI:

[1K-1 Bragense HABBHIKAMH MCIO/B30BAHHA OCHOBHBIX TEOPHIi MOTHBALIHH, JIHACPCTBA H BIIACTH
JUIA pelleHHs CTPATErHYeCKHX M OMNEPATHBHBIX YNPABICHYCCKHX 33734, @ TAKKC A OpraHH3aUMH
rpyninoBoii paboThl Ha OCHOBE 3HAHHA NMPOUECCOB rpynnoBoiil AHHAMHKH M NPHHIMNOB (GOPMUPOBAHUSA
KOMaHBl, YMEHHE [MPOBOAHTL AYJMT YeJHOBEYCCKHX PECYPCOB M OCYWECTBIAATH AHArHOCTHKY

OpraHH3aUHOHHOH KYAbTYPbI
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MK-2 BiageHue pasTHuHBIMH  cnocobamu  paspemieHns  KOHQAMKTHBIX —CHTYauwii  npH
NPOCKTHPOBAHMH MEACIMYHOCTHBIX, TPYMIOBBIX M OPraHH3alMOHHBIX KOMMYHHKAaUMii Ha OCHOBC
COBPEMEHHBIX TEXHOMOMHI YIIPAB/ICHHA NEPCOHATIOM, B TOM HHC/IE B MEXKKY/ILTYPHOI cpejie

[K-6  cnocoGHOCTL Y4ACTBOBATL B  YNPABJACHHH NPOCKTOM, MpPOrpaMMoil  BHCAPCHHA
TEXHOJIOMHYECKHX H NPOAYKTOBBIX HHHOBALMIT HIH MPOrPAMMOil OPraHH3aUHOHHLIX H3MCHEHHI

[IK-7 BnajeHue HABBIKAMHM [OJTANHOrO KOHTPOAA PeIH3auuH OGH3HEC-IUIAHOB W YC/IOBHIl
3aKTIOYAEMBIX  COTJIAIICHMI, JOrOBOPOB H KOHTPAKTOB, YMCHHEM KOOPAHHHPOBATh JICATC/IBHOCTD
HCTIOMHATENCH C MOMOUIBIO METOAMYECKOr0 MHCTPYMEHTAPHA Peaiu3aliii YNPaBICHYCCKHX peLicHHil B
ob6nacT# QYHKUHOHATHHOIO MEHE/UKMEHTA /U1 A0CTHKCHHA BLICOKOH COMIacOBAHHOCTH NPH BLINOJIHCHHH
KOHKPETHBIX MPOCKTOB H padoT

TK-9 cnocoBHOCTL OlEHHBATh BO3CHCTBHE MAKPOIKOHOMHYECKOI CPe/ibl HA QYHKUHOHHPOBAHHE
Opraiu3auMii # OPraHoB rocyAapCTBEHHOTO H MYHHIMIAILHOrO YIPABICHHA, BLIABIATL M AHATH3HPOBATH
PHIHOYHBIC H CEMHpHUECKHE PHCKH, A TAKKE AHATH3HPOBATH NMOBEACHHE NOTpeOHTENCH IKOHOMHYCCKHX
6nar u QopMHpOBaHHE CNpOCa HA OCHOBE 3HAHMA IKOHOMHYECKHX OCHOB IOBEACHHA OPraHH3allMi,
CTPYKTYP PBIHKOB H KOHKYPEHTHOI! Cpe/ibl OTPac/n

TIK-11 Bragenne HaBbIKaMmyu aHaan3a HHOOPMALHH O GYHKIHOHHPOBAHHH CHCTEMbI BHYTPEHHErO
JOKYMEHTOOG0pOTa OpraHH3aUMK, BeaeHns §a3 JaHHBIX MO PA3THYHBLIM MOKA3aTeNsM H (OPMHPOBAHMA
HHPOPMAHOHHOrO 00ecneYeH!S YHACTHHKOB OPraHH3alHOHHbIX POSKTOB

ITK-12 ymenue opraHu3oBarh ¥ MOAICPKHBATH CBA3H C JICJOBBIMH NAapTHEPAMH, HCMOIb3YA
cHeTeMbl cOopa HeoOX0AUMOl HHQOPMAUMH 1S PAaCIIHPEHHS BHCIIHHX CBA3CH H oOMeHa ONbITOM NpH
peanH3auMH  NPOCKTOB, HANPABICHHBIX HA  Pa3sBHTHE OPraHu3aunmu  (NPEANpPHATHHA, oprasa
FOCY/IapCTBEHHOTO HJIH MYHHUHIIAZBHOTO YIIPABICHHS)

IK-13 ymenne MoaenupoBath GH3HeC-MPOLECCH! W HCMOABL30BATh METOABI PEOPraHH3ALHK
OH3HEC-IPOLIECCOB B NPAKTHYECKOH JCATEILHOCTH OPraHH3aIHil

ITK-16 Branenne HaBBIKAMH OLEHKH HHBCCTHIHOHHBIX NPOCKTOB, (PHHAHCOBOTO IUIAHHPOBAHHA H
NPOrHO3HPOBAHHA C YUETOM POJIH (PHHAHCOBLIX PBIHKOB I HHCTHTYTOB

[TK-20 Bnasenne HaBLIKAMH NOATOTOBKH OPraHH3AUMOHHBIX H PACHOPAAHTEIBHBIX AOKYMEHTOB,
HEOOXO/IMMBIX JUIA CO3AHHA HOBBIX NPEMPHHHMATEALCKHX CTPYKTYP

Tabmuua 1
ILrannpyembie pesyabTarsl 00y 4eHIs 110 AHCUHILIHEE

TLaanupyemuie pesyasrare obyuennn
no AUCuMnInNe

k’M xonnenmlm] Coaepaanne KomneTenumnm

3nan:
31 (OK-4) 0cHOBHBIC CTHAHCTHHCCKIE HOPMBI COBPEMEHHOID PYCCKOIO S36IKA i
CHCTEMY DYNKUHOHAALHLIX CTHACH PYCCKOTO A3LIKA.

Yamern:

¥1 (OK-4) noau3ionarics 0ciosHol cnpanosHoll MTEPATYPOR, TOAKOBLIMM H
HOPMATHBHLIMH CIOBAPAMH PYCCKONO AIIKA

¥2 (OK-4) noas308atLc4 0CHOBHORH CPasodHOl AMTEPATYPOR, TOAKOBBIMK 1

CNOCOGHOCTE K KOMMYNHKALMH B
YCTHOM 1 UCHMCHNON Popmax Ha

PYCCKOM I IHOCTPANHOM SILIKAX

HOPMBTHBHLIMH COBIPAMH PYCCKOTO ATLIKE; OCHOBHLIMK CAATAMH MOLICPKKIL

OK-4 ANK PELUCHNS Ja1aY rpasoTHocTH b cern aHirepher
MERTHYHOCTHONO M Baazers:
MEKKYIRTYPHOTO BI3MMOICHCTBMR | Bl (OK-4) Hansixasth COIRANMA Na PYCCKOM SILIKE TPAMOTHBIX M AOTHYCCKH
HENPOTHBOPCHMBLIN NICLMEHNMX M YCTHLIX TEXCTOB YHeGHOM M HAYyMHON TeMaTHKH
PEPEPATHBHOIO XAPAKTCPA, OPHENTHPOBAHNKIX HA COOTBETCTBYIOUICE HANPABICHIHES
NOArOTOBKH / CHCUHAILHOCTS,
B2 (OIMK-2) ~ MeToaaui ynpasichits 4e10BEHECKHMH PECy PCasti
B3 (OIK-2) ~ CnocoGHOCTLIO PACHPEACATE M ACACTHPOKITH NOAHOMONHS ¢
YUCTOM JUYHOR OTBETCTBEHHOCTH 33 OCYILCCTBAREMBIC MEPONPHATHS
Iuare:
copnofacers paSomarss 3 I(OI'(;:: pl;;;:numlu ¢y:::m-:op:;:|m npo¢c§c.uouam.uom KOAICKTHEA,
KOAICKTHES, TONCPANTHO S J— STPY
OK-§ nunmr::t::l&wmmu. ::‘:ue " ¥ I(OK-5) paGorars B xoasekTnse, XpHCKTHBNO BLNOANNTE JAIR4H
KYALTYPHIIC PILTHYHA n HOHATLHOA ACKTEALHOCTH
Banaers:

B HOK-5) npresmavin ssanmoneiicrans ¢ COTPYARMKAMM, BUNOTHIIOLIIMY
PAITHIHBIC NPOPCCCHONRILIBIE 3A0A41 1 O6RIAHHOCTH
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3narn:
(OTTK-2)OcHOBIMIE HORATHS W (yHKUMI YNPABACHHA HCAOBEHCCKHMM pecypeaMiu

CnocoOHOCTE HAXOANTY
OPraHH3AIOHHO-YIIPABACHICCKHE
PLLICHHS W FOTOBHOCTBIO HECTH 33

Ymern:

Y1 (OI1K-2) Onpeacnsts s CTRATCTHH YNPABACHNS HCNOBEUCCKHMM PCCYPCarHt
OpraHMIAK,  NPELNArATL  NPOCKT  MAAHA peamauun  MEponpHaTHR -
pacn A NOAHOMOMMA 1 OTBCTCTRCHHOCTH

V2 (OI1K-2) Paspabarusath npockt COBCPUICHCTBOBAHMA OpraNH3AUHOHION

OIK-2 HHX OTBETCTBCHHOCTS € NOINUMHA
COLMANLHOM IHATHMOCTH CTPYKTYPH NPCANPHATHA I AXTHENO YHACTBODATE B PA3PAGOTKE CTPATEIHM
NPHHHMACMEIX PEUICHHUA YNpABNCHHA KHMH PECYPCAMH
Baaners:
B 1 (OK-2) MncrpysenTamu AaHHPOBANHA W peanH3aLMH MEpONpPHATHA 1O
COBAAHMIO OPIEHHIALUHONHON CTPYKTYPM
B 2 (ONK-2) Meroaamu ynpasichua YENOBEHCCKHMM PECYPCaMM
B 3 (OTTK-2) CnocoGHOCTLIO PAacrpeacasis NCACTUPORATE NOAHOMOUHA € YHCTOM
AN4NOF OTBETCTBCHHOCTH 30 OCYWECTBARCMLIC MCPONPHATHA
C¢NOcoBHOCTE NPOCKTHPOBATL 3uare:
OPraHMIAUMOHHBIC CTPYKTYPLL, 31 (OTTK-3)0cHOBL! NAAHKPOBAHKK W OPraNMIALIK YNPABICHUECKHX MCPONPUATHI
YHACTBOBATH B paspaGoTxe o
9 cmm"::mmp mcq;::, - V1 (ONK-3) pacupeacnsTs ¥ JCACrHPOBATE NONHOMOYHA C YWCTOM AH4HOM
onK3 oprasaLMi, NAAHKPOBATS 1 OTBETCTBENHOCTH 33 OCYUICCTRANCMLIC MCPOTPUATHR
B OCYUIECTRINTS MEPONPHATHA, V2 (OTK-3) NpocKTHPOBATS OPrAHIALHONNLIE CTPYKTYPSL
PACNPEACASTE W ACACTHPOBATH T
MOAHOMOUHA € YHETOM AUHHOR Bl (OF1K-3) HasuKaMit PACTPEACICHHA W ACACTHPOBANHS NOAHOMONHA C yHETOM
OTRCTCTRCRNOCTH 30 AMUHON OTBETCTBCHHOCTH 32 OCYLUCCTBARCMBIC MCPONPHATIR
OCYWIECTBAREMIC MEPONPHATIA B2 (ONNK-3) HaBMKaMit POCKTHPOBANIA OPraHMIALMOHHLIX CTPYKTYD
3nare:
31(ONK-4) Meroas  OCYWICCTRACHHA Acromoro  OOUICHHA #  NPOBCICHHA
Ty GAHSHBIX BUCTYIACHHA
32 (OTTK-4) MHCTPYMEHTH IPONCACHIA ACAOBLIX MYGAHYHBIX BLCTYACHMHA
33 (OIK-4) cnocoBs! NOAIECPKKH IACKTPORHEIX XOMMYHHKAUNA
34 (OTK-4) OCHOBHLIC NPABKAA ACIOBON MEPENHCKH W HCNONLIOBAHHA
ANCKTPOHHBIX KOMMYHHKRLMA
CocOBHOCTL OCYICCTRANTS Ve
2¢a0B0¢ OBUICHHE W nyGARUNE Y 1 (OI1K-4) odopMasTs W JCMONCTPHPOBATE NPEICHTAILN
AMICTYTLACHNS, BOCTH NEPERO) Y 2 (OF1K-4) rpamotio odopmasTh HIGOPMALIIO B PAMKAX JANaHHOM TeMBL
ey e PErOBOPH, | v 3 (OT1K-4) 0CymeCTBASTE ACN0BOC obuweHne
OlNK-4 COBEILANMA, OCYIECTRAATS V 4 (OIK-4) 0CyWeCTBAATH ACAOBYHO NCPENICKY W NOLICPRHBATE IACKTPOHHME
ACTOBYIO NEPENHCKY H e
NOAACPAUBATL ANEKTPOHNME Ba Y "":"'m"'
WOMRyEI— B 1 (OF1K-4) assixasm cocTanicnms npesenauitl
B 2 (OIK-4) Hasrikamu paGoTu ¢ [10 aas cosaanus npesertawmit (MS Power
Point)
B 3 (ONK-4) HaBLKaM# NPOBCACHNA ACAOBLIX nyGAMHHBIX BRICTYNACHIA
B 4 (OI1K-4) Hasuixamu BEACHHR A¢A0BOR NEPEMUCKH W OCYICCTBACHHR
INEKTPOHHBIX KOMMY HUKAUMA
B S(OITK-4) Hapukamu A€A0BOIO obutenns
B 6 (OI1K-4) naBuixamu 0CyUCCTRICHHA Ae70BOM NEPEIUCKH 1 NOLICPKKH
ANCKTPOHHBIX KOMMYHHKALR
BAAICHHE HABLIKAMM Fuarns:
MCMIONLIOBHUA OCHOBIMIX TeOPHA 31 (NK-1)Teopii MOTHBALMM, IHICPCTEA W BNACTH
MOTHBALIMH, AHICPCTHA W BAACTH 32 (I1K-1) OcHOBHLIC NOAXOAL W TCOPHM AMACPCTHA M BAACTH,
AR PEUICHHR CTPATEIHHCCKUX W 33 (MK-1) Daemenrit 4 kaaccHpuxalmio OPrANMIALHOHHOR Ky ALTYPh!
ONEPATHBILIX YNPABICHNCCKIX
JAAY, B TAKKC AR OPranHIAHH
TK-1 rpynnopoit paGoTe! Ha OCHOBE

IHAHNUK NPOUCCCOB rpynnosoi
JMNAMHKH W IPHHLMN0S

NPOBOAHTL AYANT HEAOBEUCCKHUX
PECYPCOB M OCYUICCTRAATE
JIMArHOCTHKY opranisaurontol

OPMHPOBIHMA KOMAILILL, YMCHHE

KyALTYPM
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B SWEETE

Ol KOMneTeHun

Conepmuue KOMINETeHUHH

TLaanupyemuie pesyasTaTh ofytienus
1o ANCUNNANHE

Ymern:

¥ 1 (1TK-1) TIpoBoIHTE aHAAN3 YCAOBCHECKHX PECYPCOB H ONPEACAATE COACPAANMC
OPraHMIALMONHONA KYALTYPE

¥ 2 (ITK-1) Mcnoas3osars pasaniiiie GopMbi BAACTH, PAsBHBITE HABLIKH
NMACPCTHA A OPraHIALIN KOMAHAHOR paboTut

¥ 3 (I1K-1) PaspaGarsinars # 050CHOBLBATE NPEAOKEHHA NO
COBEPUICHCTBOBAIMIO OPFANMIALHONNOM Ky ALTYPLI OPFaHiallih, a TaKKe
PAIBHTHIO NCPCOAIA 110 HTOTAM AY/IHTA HEOBEUCCKHX PECYPCOB H OCYILCCTRAATE
AMAHOCTHKY OPTAHMIALHOHHOA KYALTYDhE

Baaaers:

B 1 (TTK-1) Hasuixani OPMHPOBANKMA IPOTPAMM MOTHBALMM 1 HX PCANHIALIHM
B 2 (IK-1) Hansixas praniaiiy rpynnosof paboTR! NPH PELICHHM
CTPATCIHYECKHX M ONCPATHBILIX YIPABACHYECKIX Jaltad

TK-2

BALICHHE PAIAHIHBIMH CIOCODAMH
pasperienis KoHGIMKTHIX
CHTYRUMI TIPH NIPOCKTHPOBAHHM
MEANHUHOCTHRIX, IPYNNOBRIX M
OPrAHMIALMONHEIX KOMMYHHKAUMHA

Juare:

31 (MK-2) CoBpeMEHHBIC TEXHOAOTHM YNPABACHHA

NEPCOHANOM, B T.4. B MCKKYLTYpHO# cpeae

32 (T1K-2) 0cHOBH QY HKIUHOHAILHOTO MCHEIAMEHTA

33 (ITK-2) COBPEMEHHIIC TEXHONOMHH YIPABICHHA NEPCOHATOM

34 (11K-2) pasantinsie cnocobul paspeuscHus KOHDAHKTHLIX cHTyaumnh

Yuers:

¥ 1 (NK-2) paspeutars KOHpAUKTHIC CHTYALHH NP Npoc

MEKANMHOCTHEIX, FPYTITIOBBIX K OPIANHIAUMOMHLIX KOMMYHHKAIMH € y{eTOM
COBPEMEHNBIX TEXHOAOTHIT YIPABACHHA NICPCOHATOM, B T.H. B MEKKYNRTYPHOA
cpeae

¥ 2 (T1K-2) paspeiars KonpAMKTHIC CHTYALMI HA OCHOBE COBPEMEHHEIX
TEXHONOMI YIPARICHHR TIEPCONAIOM, PHMENAR OCHOBH! QYHKUHOHATLHOTO
MCHEKMENTA

Y 3 (T1K-2) pasansinsinm crocoGasy paspeuraTs KOHQAHKTHLIC CHTYALUMH HA
OCHOBE TEXHOIOrHH YNPARICHHS (EPCONATOM. B T.4. B MCAKYLTYPHOH cpeae

Baagern:

B 1 (11K-2) Hanuikami paspenieHua KoHPAHKTHAIX CHTYALA NPH NPOSKTHPOBAHMM
MEATHUHOCTHEIX, [PYNNOBLIX W OPrANMIALHOHHLIX KOMMYHIKALHA Ha OCHOBE
COBPEMCHNBIX TEXHOAOTHIA YIPABICHHR NCPCOHATOM, BT.4. B MEAKY ALTYPHOR
cpeae

B 2 (11K-2) HassikaMu paspeieHna KoNdIMKTHEIX CHTYALMA Ha OCHOBE
COBPEMEHHLIX TEXHOAOMH YIPABACHHA NEPCOHAOM, HCTIOALIYA NPHHLHNL
(DYHKUMOHRILHONO MEHCIKMCHTE

B 3 (ITK-2) napuikasis paspetseius KoHGAUKTHLX CHTYUMH HA 0CHOBE

TEXHOAOTHIL YNPABACHHS NEPCOHAIOM, BT.4. B MCAKYALTYPHOM cpeae

MK-6

C110coGHOCTD YHACTROBATE B
YNPABACHHH NPOCKTOM,
NPOrpaMMONt BHEAPCHHR

TEXHOMOrHYSCKIX I NPOAYKTOBRIX

WHHOBALMA MAK NPOrpaMmoit

OPranHIRUONHBIX HIMCHCHIH

3unare:
3 1 ([1K-6) 0cHOBE YNPABACHHA MPOCKTAMM

Ymeru:
Y 1 (TIK-6) ynpaBasts BPOCKTOM

Baaaern:
B 1 (1TK-6) HaBBIKEMM YHACTHA B YIPABACHHN IPOCKTOM

NK-7

BAUICHHE HABLIKAMH NOITANHOO
KOHTPONR peainsasu GusHec-
NAANOB W YCA0BHH JAKAONICMBIX
COTAALICHUH, A0TOBOPOD M
KOHTPAKTOH, YMCHHCM
KOOPAMHIPOBATE ACRTENLHOCTL
HCNOAHMTENCH € NOMOUIBIO
MCETOAMHECKONO HHCTPYMEHTAPHA
PeATHALIH YIIPABACHYECKHX
pewenmit B o0acTH
GYHKUHOHATLHOIO MEHEUAMCHTA
MR LOCTHACHIA BRICOKOA
COrTACOBAHHOCTH NPH BLINOANCHHI

KOHKPETHLIX NPOCKTOB i pabor

3uare:

3 1 (NK-7) Gas0nuie YCAOBHS 3AKNONACMLIX COMNAULCHIA, J0r0BOPOS M KOHTPAKTOB
1R JOCTHACHHA BLICOKOM COrNAcOBAHNOCTH NPH BRINOAHCHHH KOHKPETHIX
[POEKTOB

3 2 (11K-7) Gazosise yCAOBHA JAKAOHACMBIX COMIAICHHA, 0TOBOPOB H KOHTPAXTOB
3 3 (IK-7) MeToAMMECKHIl HHCTPYMCHTAPHH PEAIHIAUMM YIPABACHYCCKHX
peweniit B 061aCTH (PYHKUHOHANLHOIO MEHCKMEHTA 18 JOCTIKCHHR BLICOKON
COTARCOBANHOCTH NPH BLINOAHCHHH KOHKPCTHEIX NIPOEKTOB i pabot

Ymers:

V1 (TK=7) n037anio KONTPOIHPOBATE PEATIIALHIO YCIOBHA JAKNONACMEIX
COPNANEHNA, AOTOBOPOB It KOITPAKTOS AMA JOCTHACHHA BLICOKOR
COPACOBANHOCTH NPH BLINOAHSHHH KOHKPECTHEIX NPOCKTOB

Y 2 (MK-7)X00pAHHHPOBATE ACKTEALHOCTE HCNOAHKTENSH C NOMOUILIO
MCTOAMHECKOrO HHCTPYMCHTAPHA PEAANIAUMN YNIPABICHYCCKUX PELICHHI B
06aCTH By HKUHOHANLHOTO MEHEUKMEHTA IR AOCTHACHHR BLICOKOH
COrJIACOBAHHOCTH NPH BRINOIHCHIH KOHKPETHEIX NPOCKTOB W pabor

Baaaers:
B1 (IK-7) nassixamu nooTanioro KOHTPOJIA PELIM3ALMK YCA0BHI 3AKOMAEMBIX
COrARUICHMH, JIOTOBOPOB M KONTPAKTOB /A J0CTHACHHA BLICOKOH

COrAZCOBAHHOCTH NPH BEINOIHCHHM KOUKPCTHLIX NIPOCKTOB
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Maaunpyesuie pesyasrarel obyuenus

01 KOMAETCHUN Coaepxanne KOMIETCHUNN g
Inare:
3 1 (NK-9)3akonomepoctst GynkIMOHMPOBAHKS OPranHIauUmMi 1 OPranos
FOCYAAPCTRCHIOTO W MYHHUMIAILIONO YIPARICHHA B MAKPOIKOHOMHHCCKOR cpee
CHOCOGHOCTL OLICHUBATE 3 2 (1TK-9) ocHoBs noseacHus norpebUTeaci IKOHOMUECKHX Gnar u
BOIACHCTHIEG MAKPOIKOHOMIHCCKON | OpMHPOBANMA Crpoca
cpeast Ha Gy HKIHOHHPODBANKHE 3 3 (I1K-9) 3HaTh IKOHOMHHECKHE OCHOBbE NOBEACHHA OPraHu3aLmi, CTpyKTYp
opraxisaumi u opranos PLIHKOD H KOHKYPEHTHOM CPeibi OTpacau
roCyAapCTBEHHONO W Ymers:
MYHHUMTIAILHOIO YNPABICHHA, ¥ 1 (11K-9) ananmsuposars BOIACACTHHE MBKPOIKOHOMHUCCKOR CPEaL! Ha
BLIABJIATE H AHATHIHPOBATH GYNKUHOHHPOBANHE OPFAHUIAUMA 1 OPIAHOB FOCYAAPCTBEHNOTO W
NK-9 puitOuHBIE M cietduieckie MYHHUMIRIBHOTO YNPABICHHS
PHCKH, 3 TRIKE JHATHIHPOBATE ¥ 2 (11K-9) aHATHINPOBATE W BLIABAXTE PLIHOMHBIC M CTICUHPHICCKHE PHCKH
noseacnue notpedurenei DyHKUMOHIPOBANKHA OpraHi3aLmil
xonoMudccxkux Gnar u V 3 ([TK-9) yMeTs anQAH3HPOBATE NOBEACHHE NOTpebHTench it Gopmiposanme
OPMIPOBAHHE CIPOCA HA OCHOBE | CIPOCA 1A OCHORE IHAHMH NOBEICHNS OPraHHIALMA, CTPYKTYP PHIHKOB H
INAHUA IKOHOMHHCCKHX OCHOB KONKYPEHTHO CPE OTpacau
MOBCACHNS Opranwiaumi, cTpyxTyp | Baaners:
PHIHKOB H KOHKYPCHTHOR Cpeant B 1 (IK-9) copesennnnmi metoaami c6opa, obpaGorxn i anansa
oTpacan IKOHOMHUCCKHX M COLMANLHBIX ARNHEIX
B 2 (IK-9)sna1eTh METOANKOH aHANHIA NOBCACHNS noTpelUTEncH IKOHOMHICCKHX
G5, IKOHOMUHCCKHX OCHOB NOBCACHUA OPraHH3ALH
3narn:
3 1 (MK-11) Bivasl, COCTAB # CTPYKTYPY AOKYMCHTOB, OTPAKIIONULEX CHCTEMY
BHYTPEHNENO 0KYMEHTOOG0POTA OPraiH3ALMK, OPraHOB roCy1apCTICHHOTO H
MYNHIMRATEHORO YNPABACHHS
3 2 (TTK-11) METOAL! # METOAMKY BEACHHA Gis AAHHBIX MO PAIAHUHBIM
NOKAZATCARM § OPralH3ALASX, OPrANAX MOCYAAPCTHEHHOD H MYHHUHNAILHOTO
BAVICHHEM HABMKAMH AHANHIL YNPABACHHA
HHGOpMaUmK O 3 3 (MK-11)npiiunst 1 0coGeHHOCTH (POPMUPOBANHA HHPOPMALHONHOTO
PYHKUMOHMPOBANHI CHCTEMBE 0BCCnEyEHIA B OPTANHIALMAX, OPFAHAX NOCYAIPCTBCHHONO H MYHHLIMAAILHOIO
BHYTPCHHCTO A0KYMeHTO000poTa | YNPABICHHA
TK-11 OpranHIaLig, BeacHuR 6a3 Jaunux | Vmers:
10 PAIIMYHEIM NOKAIATEAIM M Y 1 (TTK-11) yMCTh PACCHHTIBATE OCHOBHBIC NOKAIATEAMN, HCOOXOAMMBIE 113
dopMupoBaHIR HHDOPMALMORHOTD | PCATHIAUMH OPrAHHIAMONHLIX NPOCKTOB
0BeCICHCHNS YHACTHHKOB Y 2 (MK-11) ocymectBASTL BUGOP HHPOPMAUHOHHBIX CPEACTS AN HX obpaGoTku B
Oprasi3aLMONHBIX NPOCKTOR COOTBETCTAHI € NOCTABNCHHOM JANAYCH, AHATHIHPOBATL PE3YALTAT! PACHCTOB H
OBOCHOBIMBATH MOAYYCHILIC BLIBOAB JUIN NPHHATHR YTIPABACHYCCKUX PEWCHUT
Baazers:
B 1 (TTK-11) Hassixami ananisa sugopMali, HCnoas3yemoi B npouccee
YNPABACHHK, NAAHWPOBIAHHA H NPOTHOZHPOBANMA, PEAINIAHH OPIAHHIAHOHHEIX
NPOCKTOB
B 2 (INK-11)npueMami yNpasieHus ONepaunontoil AKTEALHOCTHIO OPranisaUmil
Inare:
3 1 (ITK-12) cucremy cGopa, cocTan it CTPYKTYPY Hidopmatin 0 sreweit cpeae
OPIAHMIAN M €€ YHACTHHKAX
32 (1MK-12) MeTOAMKY 1 MCTOAM! CHETEMBI COOPA HEOGXOAMMOM HHOPMALI NPH
PACUIHPEHNH BHEWIHMX CHNICH 1 OOMEHA ONBITOM ¢ ACAOBLIMH APTHEPAM
3 3 ([1K-12) HAMPARACHHA HCIIOALIOBANNA PEIYALTATOB AHATH3A HHPOPMALIK O
SHENSCH OIS S BHCUIHCH BPEC ¥ ¢¢ YHACTHHKAX MPH PEAIHIAUNN NPOCKTOB, HAMPABACHHLIN Ha
mﬁmﬂ:;::}::ﬁrx: PAIBHTHE OPrAHMIALIH (MPCANPHATHR, OPIAHA FOCY IAPCTBEHHOIO WK
cGopa HeoGxoauMoit uudopmaiii —ﬂ——;‘, mul.mnm.uoro Jupssacuns)
ARN POCUINPEHKA SHEUIHUX CAAICH v‘:'('r:k.nz) AHATHIHPOBATH M MITEPN BaTh PHHANCOBYIO, OYXIAATCPCKYIO H
# OOMEHE ONBITOM MPH PEATHIALNM pe up: |oc'; pcm:mcm 2 by ‘n X XY
[K-12 IPOCKTOB, HATIPABACHHAIX H HHYIO HHOOPMALIIO, COACPAALYIOCH B OTH PEANPHATHI PA3AMHHBIX

PAIBHTHE OPraHW3ALMN
(NMPEANPHATHS, Oprana

FOCYARPCTBCHHOIO HIH
MYHHUKIAARHOTO YNIPABACHHA)

Gop COBCTBEHHOCTH, OPFANH3ALMH, OPraKoB rOCYIPCTBEHHOTO 1
MYHHUMITIBHOTO YTIPABICHNA, M HCTIOABIOBATH NOAYUCHHLIE CBENCHNA A%
NPHHATHA YIPABICHUCCKHX pericHiit

V 2 (TK-12) BUSBARTL NPOOACMBI TIPH AHAIHIC KOHKPCTHBIX CHTYALMIA,
NPEANArATL CrIOCOGL! HX PEUCHUS NPH PCANHIRUMI IPOCKTOB, HANPABACHHBIN HA
PAIBHTHE OPrAHWIALNK
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Conepwanne KOMIeTeHUNN

[Laanupyesuie peIyanTaTh obyuenns
no AncuMnANNe

Baaners:

B 1 (INK-12) nassixasis anainsa dunancopoit, Gyxrarrepekoit i uHod
WHPOPMALIN, COACPKAUICHCH B OTHETHOCTH OPIrRHISALM, W HCTIONLIORAINHA
[OAYSEHALIX CBEACHMI A% NPHHATHR YIPABACHICCKHX PeLicHith

B 2 (ITK-12) conpemenHbIMin MCTOAHKAMN POBCACHHA ANATHIA H AHANIOCTHEMH
Qunancoroit, Gyxraurrepexol i MHOM MIDOPMALHK, COACPAAUICACE B OTHETHOCTH
NPCANPUATHS (OPraHIIaLIK)

B 3 (MK-12) HassikaMi HCHOALIOBANIHA PEIYALTATOR IKOHOMMUCCKOTO AHANNA B
MPOLECCE YNPABACHIA OPIANMIALHAMN W OPFAHAMM TOCYAAPCTHENHOTO M
MYHHUHTAALHOTO YIIPABACHHS

NK-13

YMCHHEM MOACAHPOBATE GH3HEC-
NPOUCCCH H HCTIONLIOBATL METOAN!
peopranuauii GHIHCC-NPOLICCCos

B NPAKTHYCCKOM ACKTCABHOCTH
opranuIaumi

3nare:
3 1 (NK-13) moacan G3nec- NpoUSCCOs W HX JTANL
3 2 (11K-13) meroau peopranmsatmi Gusiec- npoLecco

Yuers:
¥ 1 (MK-13 MCnoas308aTh TEXHHYECKHE CPEACTIA K HHPOPMAHOHHRIE
TEXHOTOTHM AAR MOJCAHPOBAHMA GHINEC - NPOLECCON

Baaaern:

B 1 ([NK-13)nasuxamu 10 su:60py COBPEMEHHBIX TEXHHHECKHUX CPEACTE
MHGOPMALHONNLIX TEXHONOIHA 1A MOACAHPOBANHA GHIHCC-NPOUCCCOB B
NPAKTHHECKOM ACKTEALIOCTH OpraniIaumi

TIK-15

YMCHHEM NPOBOAHTE AHATHY
PHHOMNBIX 1 CHICUHPHYCTRUN
PHCKOB AR NPHHATHR
YOPABACHYCCKMX PEWICHHA, B TOM
YHCAE PR NPHHSTIN petuenii 06
MHBCCTHPOBANHH M
UHRHCHPOBAHMMI

3narn:

3 1 (TMK-15) ycnosms it NOCACACTBHA NPHHHMACMBIX YIIPABICHYCCKIX pelermni
32 ([K-15) npuesst paspaGoris 1 BHOOPA YIPABACHYCCKUX PELICHHA B YCAOBHAX
HCOMPEACACHHOCTH W PHCKA

3 3 (1TK-15) MCTOAL 1 OPrANKIALIIO MPOLECCA PAIPACOTKH YIIPABICHICCKIHX
peumenui

Yuern:

¥ 1 (IK-15) npoBOAMTE AHAHI PHIOTHLIX H CICUADUHICCKIX PHCKOB A%
NPHISTHR YIPABACHUCCKUX PEUICHitil, B TOM HHCAC NPI NPUHATHH peuieHiti o
HHBCCTHPOBAHIH 1 PUHAHCHPOBAHIM

¥ 2 (1K-15) #enons3osars npuesut paspaGoTkn 1 5160pa yNPaBICHICCKIY
PELICHIA B YCAOBMAX HCONPEACACHHOCTH H PHCKD

V 3 (IMK=15) npUMCHATE MCTOAL # OPraHM3AUMIO Npouccea paspaloTky
YIPARACHHECKUX pewieHuii

Baazeru:

B 1 (MK-15) merozosorieit paspaboTki yNPABACHHCCKHX pettienii ¢ yueTom
HEONPEACCHHOCTH 1 PHCKA, B TOM MHCAC IPH NPHHATHH PEUICHHT o6
WHBECTHPOBANNUH M QIHANCHPOBIHIHH

AAACHHEM HABLIKAMH NOANOTOBKH
OPTAHHIALMOHHLIX H
PACMIOPAAHTEABHLIX JOKYMCHTOB,
1eoOXOAMMBIX 118 COIAIHHA HOBLIX
NPEANPHHHMATEALCKHX CTPYKTYP

3uars:

3 1 (MK-20) THI0BEIC OPrAHK3AUHOHNLIC H PACHOPAINTCABHLIC JOKYMCHTH

3 2 ([TK-20) HOPMATHBHBIC TOKYMENTH, PErIAMCHTHPYIOUHE OPAIOK COITAMMI
HOBSIX NPEANPHHHMATENLCKHX CTPYKTYP

3 3 (T1K-20) npasiia BACHHA 3yAHTOPOM PaGoticl AOKYMEHTALMN

3 4 (T1K-20) npasina opopMACHHA PEIYABTATOB AYAUTOPCKOH NPOBEPKIt

3 5 (ITK-20) nopRa0K BLAAYH NOALIOBATEARM PEIYALTATOR NPOBCPOK

Yuers:

V 1 (TK-20) rotosiTh THNOBHIC OPrANHIAUHONHBIE H PACIOPRAUTEABNBIC
JOKYMCHTBL

Y 2 (1K-20) HCNOAL308aTH HOPMATHBHBIC JOKYMCHTEI NS COIAANMA
HOBBIX NPEANPHHUMATEALCKHX CTPYKTYP

V 3 (I1K-20) ssipaskars apryMeHTHPOBIANNOS MHCHIE 0 J0CTOBEPHOCTH
HHHANCOBOIT OTHCTHOCTH OPraHMIALMH

Baaaers:

B 1 (1K-20) #asbKkasi ROATOTOBKH THIOBLIX OPrAHH3ALMOHHLIX W
PACTIOPRANTEALHBIX OKYMEHTOB, HCOOXOAMMBIN A8 COLIANMA HOBLX
NPSANPHHUMATEALCKIX CTPYKTYP

B 2 (I1K-20) 20KyMCHTALHOTO 0POPMACHHS Y AHTOPCKO NPOBCPKH, COCTABICHHR

AYAHTOPCKONO JAKAKOUCHIHA 110 PEIyaLTaTAM NPOBCACHHOA ay.runopcxon NPOBCPRH




==

=4 M= gt

S o B

4. CTPYKTYPA M COJIEPZKAHME JHCIMILIMHBI (MOJLYJIS)

Kype paccumtan Ha 18 yacos exumii, 36 4acoB NPaKTHUCCKHX sansaThii, 18 yacos nabopatopHbix paboT 1
99 yacoB caMocTosTeNBHON paGoTel. Beero 6 3aueTniX emHmubl (216 wacos). [TpoMexyTouHas aTTecTauHs B

dopme IK3aMeHa IPeIycMOTpena B 6 cemectpe.

Tabmiua 2
CrpyKrypa IncuiiMibl
Bias yueGHOR paGoTie, BKIOMAR Obrent Dopmut
CAMOCTORTENLNYIO paloTy CTyicHTOR yuetnoit TEKyero
W TPYAOSMKOCTS (B Hacax) paGor, KOHTPOAA
E : YCTIEBACMOCTH
'.:,4:‘ Pasnen (vema) 5 § o g P NPUMCHEHHE :.:::::;;u
AMCUMNIAMHBI é u 2 = M dopma
% g : - o| = ':'XW"'" NPOMEKYTOTHO
= = g E i = E (m stacax / %) .
S ATTCCTALMM
= = * (no cemecmpanm)
1 | Bseacnne B ynpasicHue NPOCKTaMH 612 2 4 |2 11 4/50
[Mpouecctt yNPaBACHNR NPOCKTAMK. 6|34 2 4 2 11 4/50
Hisunaums, NAaNMPOBANKE, HCNOANCHHE
NpoeKTa
3 | YnpasacHuc COACPRANHEM NPOCKT 6|56 2 4 |2 11 4/50 Pefirunr-
KOHTpOAb |
4 | Ynpanaenue npoekTos no BpeMCHHbLIM 6|78 2 4 |2 11 4/50
MApAMETPaM
§ | Ynpasacuue CTORMOCTHIO # NOCTABKAMM B 61 9-10 2 4 2 11 4/50
npoexTe
6 | Ynpansenme puckaMu M KauccTsoM 61112 | 2 4 |2 11 4/50 Peitrunr-
npockTa KOHTpONL 2
7 | Yupasacuue nepcoHanoM, 6| 13-14 2 4 2 11 4/50
CTCHKXOMICPAMH, KOMMYHHKALMAMM
NpoeKTa
8 | Kopnopar#snas cHCTEMA i CTAHAIPTHE 6| 15-16 2 4 2 11 4/50
YIPARACHHR POCKTAMM
9 | Tporpammnioe ofecnevenue ynpasackus | 6 | 17-18 2 4 |2 11 4/50 Peftrunr-
NPOCKTAMM KOHTpOAL 3
Beero 18] 36 | 18 | KII | 99 36/50 Dx3aMeH
Tabnuua 3
Coaepzranue AMCHHILTHHBI
Koaw Koae: 3YH
Nen/n Hanmenonanue vem Coaepmanne Tem xoscneressmil (B COOTBETCT-BMM ¢
ta6al) |
Tem 1 s e ene Onpencacuue npoekTa. Knaccdurauua npoexros 325'3 353(05[:]('-(3)
NPOCKTAMH s ng (OIK-3)
A POTh TIPOCKTOR B ACATEALHOCTH OPTAHHIALIH, K-7 Y 4 (OTK-3)
Yrpasaeine NPOCKTAMM: ONPEACICHHE W KIOUCBLIC MK-9 B 3 (OMIK-3)
KoHuenuMi. CHCTEMHAR MOACAL YNPABACHHUA NPOCKTAMI. | 11 16 B 4 (OTIK-3)
TlpoexTHO-0pHeHTHPOBANHOE Ynpanicuie. OT 3 1 (NK-6)
YOPABACHHUR OTACALHLIMH NPOCKTAMH K YNPABICHHIO V1 (TK-6
nporpaMMasi i noprdeasmi npoekTos. . Lean u B 1 (NK-6)
coaepxanie npoekTa. KuInennuil KA npoexTa. 31 (NK-7)
OrpaninyeHi i yCH0BHS PCATIaIi NPOCKTa. 34 (NK-7)
HeonpeaeneHHOCTS i PHCK. YHaCTHHEN NPOCKTA. 3§ (MK-7)
Opranusaunonnsic Gopsu peaninauiy npoexta. Poas
MCHEILKCPA NPOCKTA
Tema2 | Mpoueccst ynpasiacHus HHHUMALHA, NIAHIPOBAKME, HCTIOANEHNE NPOCKTA Ol1K-2 32 (OI1K-2)
npoextami. Mumumanis, | TIpouccehs HHULHALKN NPOCKTA. TTOHATHE HHHLIALMM. OIK-3 Y 1 (OIK-2)
NARHHPOBAHKE, PaspaGorka YcTasa npoekTa. AHLTII JAHNTCPCCOBANHBIN K-6 ¥ 2 (OI1K-2)
HCNOAHEHHE NPOCKTA cropon. Cop TpeGosanuit. Craprosoe coneuanie no NK-11 B 1 (OIK-2)
npoexTy. MK-12 B 2 (OIK-2)
[onsTue NAAHHPOBAHMA npoeKTa. Ipouccew | TK-16 B 3 (OIK-2)
NIAHHPOBAHUA NPOCKTA. 35 (OIK-3)
Opramauss  ucnonsenus  npoexta.  [poueccnt Y 3 (ONK-3)
OPIAHHIALHK HCNOAHCHUA NPOCKTA. Y 4(OIK-3)
Konrpoas npoexta. [1polieccs KONTPOAR NPOSKTA B 3 (OI1K-3)
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Kimer Koaw 3YH
Nen/n Hausmenosanmne Tem Conepmanue vem ol (s coo't:::c;‘;suu ¢
B 4 (OIK-3)
3 1 (K-6)
Y 1 (MK-6
B 1 (TIK-6)
31 (MK-11)
Tema3 | Ynpasacuue Onpeacnchue XoHUCNUMM ynpasicuus coacpaanmem | OK-4 31 (OK-4)
COACPAAHHEM NPOCKTA npoexra. CGop TPeGOBAHHA W ONPEACACHHE COACPAANMA OK-5 VY1 (OK-4)
npoexta. OnpeaeaeHue MCpapxXMucckoll  CTpyKTYpst o OIK-2 Y2 (OK-4)
cocrapa pabor npoekra. HasmaucHue OTBCTCTBEHHLIX OlK-4 Bl (OK-4)
nenoanmTench. Konrpoas unonscnus komnackca pador | IK-2 3 1(OK-5)
NPOCKTA M YNPABACHHC HIMCHCHHAMM. MK-6 Y I(OK-5)
MK-9 B 1(OK-5)
MNK-16 32 (OIK-2)
MK-20 Y 1 (OIK-2)
Y 2 (O6K-2)
B 1 (OTIK-2)
32 (OK-4)
Y 4 (OINK-4)
Y 7 (OIK-4)
Y 8 (OIK-4)
BI (OI1K-4)
Temad | Ynpasacuue npocktom 1o | Toctpoense ceresoli moaeam npoekta. Hexoanas OlK-2 32 (OIK-2)
BPEMEHHLM NApaMeTpan | MRGOPMALIA i METOW PaspaboTKi CETCBOR MoReaH NnK-2 Y 1 (OIK-2)
npoexTa.. MeToab! onpeaenchius s3anmocasich pador. . MK-6 Y 2 (OI1K-2)
Pa3paBoTka KaICHIZPHOTO ILIAHA POCKTA. MK-7 B 1 (OIK-2)
TTPOAOAAHTEALHOCTS H TPYAOSMKOCTS PaGOT H MCTOAB! B 2 (OINK-2)
MX OueHKH. MCTOAMKA PacHETa BPEMCHHBIX NAPaMETPOs B 3 (ONK-2
npoekTa. MET0a KPHTHUCCKOTO MyTH B ONTHMHIAUHH 33 (MK-2)
cpokos npoexta.. Jiuarpamma Manra. Cxema npoekra no 35 (MK-2)
pexam. YUeT pecypeos B yNpasicHHH CPOKAMH NPOCKTA. 36 (NK-2)
Pecypeune xancaapi. Paapewicnua kongankros 37 (MK-2)
pecypeos. Meroa kpuTiyeckoii uenu. OTCACKHBAHKE, Y 1(MK-2)
KOWTPOAL M AHAAH3 CPOKOB HCTIOTHCHHA NPOCKTa,
KOPPEKTHPOBKA NARHOB N0 CPOKAM.
Bajoniie # NPOMEAYTOYHBIC LIAHLI. .
Tema 5 | Ynpasachue CTouMocTsio | [TOHATHE CTOMMOCTHOMH oueHKi. [11aniposanie pecypeos, OI1K-2 32 (OI1K-2)
 NOCTABKAMM B NPOCKTE | MOANCKAUMX OLEHKE. ITAIML YNPABACHHA CTOMMOCTEIO OIK-4 Y 1 (OIK-2)
npoexta. MeToam croumMocTHOR ouctki. Onpeaenenie MK-6 Y 2 (OI1K-2)
CTABOK CTOMMOCTH pecypcos. Biuau GloaxeToB npocxTa. NK-7 B 1 (OIK-2)
TpeBosanus k Gpunascuposanno npoekta. Broxxer MK-9 B 2 (OIK-2)
pacxoaos. Paspaborka Ga3080r0 MAAHA MO CTOMMOCTH. B 3 (OIK-2
MeTo/s! YNPABICHHE CTOUMOCTBI0. Hamepenue MK-12 32 (OIK-4)
pdexTusnocti. MeToa 0cBoeHROro 0Gbena. TK-16 34 (OIK-4)
KOHUENUMA  YNPEBACHMA  NOCTABKAMH B MPOCKTE. 35 (OIK-4)
Maandposakue  nocrapok. Bubop  NOCTaBULKOB. 37 (OIIK-4)
AAMHHHCTPHPOBAHNUE KOHTPAKTOB Y 4 (OI1K-4)
Y 5 (OI1K-4)
Y 7 (OIK-4)
V 8 (OIK-4)
B1 (OIK-4)
B 2 (OI1K-4)
B 3 (OI1K-4)
B 4 (OI1K-4)
B 5(OIK-4)
B 6 (OIK-4)
Tema 6 | YnpaBicHue pUCKaMH H OnpeacacHie KOHUETLHH YTPABICHHA PHCKAMH NPOCKTA. OIK-2 32 (OI1K-2)
Ka4CCTBOM NPOCKTA MacHTudukauns pHCKOS NPOCKTA AHAAMI W OuUCHKA OIK-4 Y 1 (OIK-2)
puckos npoekta. PaipaGorka naana pearnpoBanMa Ha MK-6 Y 2 (OIK-2)
pHcki. MOHHTOPHHI H KOHTPOIL PHCKOB. TNK-7 B 1 (OI1K-2)
[Moustie kavecTsa npoextos. [lpoucccsl ynpasacHis MK-9 g § :8223)
KAYCCTBOM B NPOCKTAX: NAAHHPOBANHKE, 0becnedeHue, NK-12 32 (ONK-4)
KOHTPOAL. MHCTPYMEHTE! MEHCKMEHTA KauecTsa K-16 34 (O1K-4)
. MHTCrpaiis MEHEKMEHTA Ka4eCTBa NPOEKTOB 35 (OI1K-4)
8 CMK u YI1 opranmsaumu 37 (OI1K-4)
V 4 (OI1K-4)
Y 5 (OIK-4)
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Koaw 3YH

Ne n/n Haumenosanne vem Copepmanne vem % “:::‘:u“n (s m“::‘:;'"" ¢
Taba.
Y 7(OIK-4)
Y 8 (OIK-4)
B1 (OIK-4)
B 2 (OIK-4)
B 3 (OT1K-4)
B 4 (OT1K-4)
B 5(OMK-4)
B 6 (OT1K-4)
Tema7 | Ynpasacuue nepconaios, | Ynpasacnue nepeoHaioM B NpoexTe. HaGop u passuTie OK-4 31 (OK-4)
crefikxonacpamu, KOMAHAL! NPOCKTR. OK-5 Y1 (OK-4)
KOMMYHUKALUMAMH VHpaBscHHe OTHOUICHHAMM CO CTCHKXOAACpaMK B OIK-3 Y2 (OK-4)
NpocKTa NPOCKTaX.. [APMONIIALMA HHTEPECOB CTEAKXOAICPOR OIK-4 Bl (OK-4)
NPOSKTOB. BLIBOP CIPATeriti KOMMYHUKALIEH CO MK-1 3 1(OK-5)
CTEHKXONACPAMH NPOCKTOB MK-2 Y 1(OK-5)
TMousTse ¥ Biabt kOMMYHHKauni B npoextax. fpoucce 3 B 1(OK-5)
KOMMYHIKALUHH: COCTABASIOWHKE, JTanut, Texnonorun [K-6 Y 3 (OIK-3)
OPrAHMIALHONNLIE GCIEKTH KOMMYHHKAUMI B NPOCKTAX. TMK-12 Y 4 (OIK-3)
IMaansposanie xommyrixawil, Moarotosxa oTHeTos 1 [K-20 B 3 (OINK-3)
NPOBEACHHE NPOSKTHEIX coneutanmit, PassuTue B 4 (OIK-3)
KOMMYHHKAUMOHHBIX HABLIKOM YHACTHHKOB NPOCKTA. 32 (OT1K-4)
Casib CHCTEMM MCHCIKMEHTA IHAHMA OPrani3auuy n 34 (OIK-4)
CHCTEMBI KOMMYHHKAUMA NPOCKTa 35 (OIK-4)
37 (ONK-4)
Y 4 (OIK-4)
Y 5 (OIK-4)
VY 7 (OIK-4)
Y 8 (OIK-4)
B1 (OIK-4)
B 2 (OIK-4)
B 3 (OI1K-4)
B 4 (OITK-4)
Tema 8 | Kopnoparusmas cucrema KOpnoparisHas CHCTEME YNPABACHHA NPOCKTOM. OK-4 31 (OK-4)
W CTaMAapTLl ynpaackus | Moaead  3pEOCTH  YNPABACHWMA  NPOCKTaMM B Ol1K-2 Y1 (OK-4)
NIPOCKTAMM opramisauni.  HndopMalmonian  cucTema  YNpaBacHus OlNK-3 Y2 (OK-4)
npoektamy.  [loarotoska nepconansa B obaacTn OIK-4 Bl (OK-4)
ynparicHus  npocktamu.  Morusauus 8 obaacT 1K-2 32 (OI1K-2)
ynpasacuus npoekTamu. Breapewue  KOpnoparusioi MK-6 VY 1 (OI1K-2)
CHCTCMB!  YNPABACHHS  NpoekTaMy.  MEKIyHAPOAHBIC MNK-11 Y 2(OIK-2)
CTAHAAPTLL § CCPTHRMKAUMA B OOMECTH  YNPABACHHA NK-12 B 1 (OIK-2)
npoextamy. PMBoK u SO 21500. Hausonanshuic MK-13 B 2 (OIK-2)
cranaapret ynpasaeuus npoekramu: PRINCE 2, P2M, 1K-20 B 3 (OIK-2
ECYTIL Moaeas [leasta OUCHKH YPOBHA MCHCIKMCHTR ¥ 3 (OIK-3)
npockros.  CuCTeMBl  CCPTHRHMKALMH  MCHEKEPOB Y 4 (OIK-3)
[IPOCKTOB. B 3 (OI1K-3)
B 4 (OI1K-3)
32 (OIK-4)
34 (ONK-4)
35 (ONK-4)
37 (ONK-4)
Y 4 (OI1K-4)
Y 5 (OI1K-4)
Y 7(OIK-4)
Y 8 (OI1K-4)
Bl (OIK-4)
B 2 (OI1K-4)
B 3 (OIK-4)
B 4 (ONK-4)
B 5(OIK-4)
Tema 9 [porpammuoe Pons 10 8 ynpasacnun npoexktasu, . 110 ans xpynuuix OK-4 31 (OK-4)
o6eCnedeHie YNPEBACHHS | NPOCKTOB M MPOTPaMM, YHHBCPCAALHBIC NAKCTL. OK-5 Y1 (OK-4)
NpoCKTaMMK Boamoxnoctys MS Project 8 ynpasacuuu npoCKTamu. [K-6 Y2 (OK-4)
Bazosuie 061aCTH YNPABAICHHA NPOCKTAMMH, PCATHIYEMBIC 1K-7 B1 (OK-4)
s I10. Xapaxrepucruka wurepdeiica.  Ocnosnnie MK-9 3 (OK-5)
npeacrasacHis npoekta B MS Project.  CpasHuteashuti NK-11 Y I(OK-3)
anatus pacnpoctpanennuix naxeros [0 8 ynpasacnuu MNK-12 B 1(OK-5)
npoektamu. MS Project, Primavera, Spider: pasnuiuns s MK-13 31 (1K-6)
obaacti NIPHMCHEHHA, Maciurabe NPOCKTOB, V1 (NK-6
Gywxunonaty B | (1IK-6)




Koawt 3YH
(B COOTBETCT-BHM €
Taba. 1)

Ne w/ H Conepx Komu
Tan AHUMCHOBANME TEM oaep AHME TEM KoMmeTeHumi

3 1(MK-7)

34(MNK-7)

3 5(IK-7)

Y 1 (TIK-7)

Y 3 (1K-7)
BI (MK-7)

5. OBPA3OBATEJILHBIE TEXHOJIOI'MH
1 Jlenopas Mrpa — METOJ HMHTAUMK NMPHHATHA PEUICHHA B Pa3iH4HBIX NPOM3BOACTBCHHbIX
CHTYAIMAX, OCYUICCTRIAEMBIX 10 3aaHHBIM NPABHIIAM FPYNIIOH JOJCH B AHATOrOBOM peKHMe. AKTHBHOE

cpencTBo 00y4eHHUA.
2. Jluckyccua — dopma yueOHON paGoThl, B paMKax KOTOPOH BBICKA3bIBAIOT CBOE MHCHHE 110

BOTIPOCY, TOCTAB/ICHHOMY npenoaasareseM. IIpoBeieHie IUCKYCCHIl N10/pasyMeBaeT CaMOCTOATEIbHEIH
MOArOTOBHTELHBII 3TN B BUJIC HAITMCAHHA ICCE, TE3HUCOB, pedepara o npe/UIoKEHHOMY BONPOCY.

3. Meron keiic-ctajmn — oby4eHne, PH KOTOPOM CTYJICHTHI H NPENOAaBaTe/i y4acTByIOT B
HENOCPEACTBEHHOM OOGCY/KACHHH JICIOBOH CHTYAUMH MM 3a1a4M, B3ATOH M3 MNPAKTHKH PEAILHOrO
(DYHKIHOHHPYIOWIETO NPEANPUATHS.

6. OLIEHOYHBIE CPEJICTBA JIJIs1 TEKYUIEIO KOHTPOJISI YCIIEBAEMOCTH,
NPOMEKYTOYHOH ATTECTAILHH 11O HTOI'AM OCBOEHMSA JIMCHHIIJIMHBI H
YYEBHO-METOJHYECKOE OBECIHEYEHHE CAMOCTOSITEJIbHOM PABOTBI
CTYJIEHTOB
TpyA0eMKOCTL CAMOCTOSTE/IBHOM PaboThl CTYICHTOB MO JMCUHILIHHE «YNIPABJICHHE NPOSKTAMHY
cocrannger 99 yacos.

TaGnuua 4
Bonpocet 0402 caMoCmosamenbHo20 u3yHeHus
Tgbl Bonpocu. BLHIHOCHMBIC HA CAMOCTORTEILHOE H3YUeHne Koa-so wacos

1 Oprann3ausonHbie GOpMbI pealH3allHH MPOSKTa 1
2 CTapToBOE COBEUIAHHE 10 MPOEKTY 11
3 Ha3znauenne oTBETCTBEHHBIX HCMONHUTENEH 11
4 Pecypcubie Kaenapi. Paspeuicins KoH(IHKTOB pecypcoB 11
5 BuiGop nocTaBlMKoB. AAMHHHCTPHPOBAHHE KOHTPAKTOB 11
6 MHCTPYMEHTHI MEHE/UKMEHTA KauecTsa NPOeKTOB 11
7 TexHOMOrHH M OpraHH3alHOHHbIC ACMEKThH KOMMYHHKALMI B IpOEKTax 11
8 Mozens JlensTa OLCHKH YPOBHA MEHEKMEHTA MPOCKTOB. 11
9 Oznaxomsienne ¢ sepeneii 10 Spider:. 11

Hroro: 99

3AJ/IAHHE K KYPCOBOMY ITPOEKTY I10 KYPCY
[TpoexT MoKeT ObITH BEIOIHEH 110 JOGOMY BHJLY NPOCKTA, B 3aBHCHMOCTH OT TOrO, KaKylo
HHQOPMALMIO HMEET MArHCTPAHT. [IPeANnOUTHTELHBIM ABAACTCH BAPHAHT HHAHBHAYAILHOMH TEMBI,
OCHOBAHHOII Ha paHee BBINOJIHCHHBIX MArHCTPAHTOM KYPCOBBIX NpoeKkTax uian paborax. Mcnonszosanue
THINOBBIX TEM NMPEANOIAraeT HCIO/IB30BAHHE ONHCAHMIT IIPOCKTOB, BBIIABACMOE NPENOIaBaTEeIEM.

Crpykrypa paborTer
Beeaenne. PaccMaTpHBaeTes akTyaabHOCTD 3a/1a4H YIIPABICHHA HHHOBAUMOHHBIMH NPOSKTAMH
JuiA peuielns npoGaeM ynpapieHns passuTHeM opranusauin. Menoassyiores paboTs! COBPEMEHHBIX
aBTOPOB M0 YIPABJICHHIO.
1. Onucanse HHHOBAUHMOHHOIO NPoeKTa. PACKPLIBACTCA CYUIHOCTH HHHOBAUHOHHOTO NPOEKTA,
NpoBOAMTCS  ero  Kiaccuukaums, OnHchBaeTcs ONMKHEE M JIbHEE  OKPYXCHHE NPOEKTa.
QopMyIHPYIOTCS LENH HHHOBAIMOHHOIO MPOCKTa H MPOBOAMTCS HMX BEPTHKAILHAA JACKOMNO3HLMA.




TIPHBOASTCR OrPAHHMCHNS 110 TPYAOCMKOCTH, CPOKAM BBINOTHEHHA IIPOCKTA, pecypeam.

20 Cucrema  yupasacnust  HHHOBAUMONULIM - (POEKTOM.  AHUIMIHPYETCH  OKPYKEHHE
YOPABACHHS NPOCKTOM, NpeAnaraeress 1 000CHOBLIBACTCS COCTAB KOMAH/bI HHHOBAIIMOHHOIO MPOEKTa,
ONMCHIBACTCH TONHAS CXEMA YIPABICHUSA NPOCKTOM H obocHoBBIBacTCA BuGOp (GyHKUMH H CTaAHH
NPOCKTA JUIS JICTAILHOTO PACCMOTPEHISA B IIPOCKTE.

3. Kaaenaapuoe maauuponanue u ynpapienue upoexrom. IIpusogarcs paspabotannbie ¢
HCMOMB3OBAHHEM  OZIHOTO M3 NEPCUHCICHHBIX NPOrpaMMubIX cpeacts amarpammbl [lepra. [anra,
GIO/DKETH, COOTBETCTBYIOIIME YKQ3AHHBLIM OrPaHHYCHHAM M OCHOBHBIC Mokasarenn npoekra. Kparko
ONUCKIBACTCH TEXHONOMHS PpaloThI ¢ BLIGPAHHBIM NPOrPAMMHBIM CPEIICTBOM.

4. Barmounreasnan vacts, OUCHHBAIOTCA PE3YNbTATHI KYPCOBOTO IPOCKTA M ONpPEAC/IAIOTCA
NEPCIEKTHBEL HX YIIYHIICHHS.

KP sxoouaer daita popmara Word n daiizn popmara MS Project.

ITpOMEKYTOUHAS ATTECTALMA CTYACHTOB 10 JANCLHIUIHHE «YNPaBICHHE NPOCKTaMH» NPOBOJHTCA B
COOTBETCTBHH ¢ YueOHBIM nnaHoM B QopMme sK3ameHa B 6 cemecTpe UiAd CTYAeHTOB. CTyaeHTHI
JIONYCKAOTCH K IK3AMEHY 110 AMCUHIUIHHE B CJIYyYae BBINOJIHCHHA MM Y4eOHOro IulaHa no AHCUHILIHHE:
BBINOIHEHHS BCEX 3Q1aHHI 1 MCPONPHATHI, NPEAYCMOTPCHHBIX NPOrpaMMOi JMCUHIUIHHE! H COIJIACHO
«lTonoxennio 0 pelTHHIOBOI CHCTEME KOMIUICKCHON OLCHKH 3HaHMil ctydentoB B Bal'Y» naGpannoe
CTYACHTOM CYMMApPHOC KOJIMYECTBO GaNioB 1o AMCUMIUIMHE A0DKHO ObiThb He MeHee 20 peHTHHIOBBIX
Gannos.

IIpumepnr TecToBLIX 3aanuii
no aucnine « Y upasaenne npoeKTaMin, Heno/ib3y eMbIX IPH TEKYIEM KOHTPo.Ie
Peitrunr-konrpoan Nel
1. Muposoit Bauk aaer caeaywmee onpeaeenue npoeKTa:
A. KOMIUIEKC B3AHMOCBA3AHHBIX MEPONPHATHI, MPEAHAZHAYCHHDIX /UM IOCTHXKCHHSA B TEYEHHE 3a1aHHOIO
NEepPHOAA BPEMEHH H NPH YCTAHOBICHHOM OIO/IKETE IMOCTABICHHBIX 32/1a4 € YETKO ONpe/Ie/ICHHBIMH
LEISIMH
B. cucrema, T.¢. 9T0 COBOKYITHOCTD /ICMEHTOB MM CBA3CH MEKAY HHMH, 00eCIeYHBAIONIAN JOCTHKEHHE
MOCTAB/ICHHBIX LeJIei.
B. OrpasHyYeHHOE BO BPEMCHH LE/ICHANPABICHHOE H3MCHEHHE OT/IE/IBHON CHCTEMBI ¢ YCTAHOBICHHBIMH
TpeCOBAHHSAMH K KaUeCTBY Pe3y.IbTATOB, BOIMOKHBIMH PAMKAMH Pacxo/ia cpe/IcTs M cneuuduyecxoit
oprasmsauHei
2. llo Tuny npoexTa, npoexThbl KAaccHPHUHPYIOTCS Ha:
A. MOHONPOEKT, MYJILTHIIPOEKT, MErANpPOeKT
B. MeakHe, cpeaHne, KpynHble
B. Texnu4ecKue, Opranu3alHOHHbIC, JKOHOMHYECKHE, COLHANBHEIE H CMCIIAHHbIC
3. Yro HE OTHOCHTCS K OCHOBHBIM (QYHKIHAM YIPABICHHS NPOCKTAMM:
A. YIPaBJICHHE KQueCTBOM
b. ynpasienue BpeMeHeM
B. ynpasnenue nepcoHanoM
I'. ynpasnenue 3anacamu
4.  3anaua npoexra -
AL KenaeMBlil pe3y/IbTaT ACATEILHOCTH, AOCTHKHMBIN 38 HAMCUYEHHbI (3a1aHHbII) HHTEPBAT BPEMEHHU U
XApaxTepH3YIOLIHIiCA HAGOPOM KOJIHYECTBEHHBIX JAHHBIX HIH NAPAMETPOB 3TOrO pe3yasTarta
b. xenaemblil pe3yabTaT ACATELHOCTH, AOCTHIHYTHI B NPE/C/IAX HEKOTOPOrO HHTEPBANA BPEMEHH
B. o0uias xareropus, J0CTHraeMas B pe3yJbTaTe pelleHHs paia uesei
5. Ha craaum BepTukajabHOil JeKoMnosnuun pador cospaercs
A. CHCTEMa VIIPAB/ICHHA NPOEKTA
b. cucTema oleHKH MpoeKTa
B. cHcTeMa KOHTPOIA NpoeKTa
I'. cucTema ynpasieHHA CTONMOCTBIO NPOEKTa
6. Yro ue usasercs daszoii passurus npoexra?
A. KOHUENIHS




B. peanuzauus
B. ynpasnenue
I'. pazpabotka
7.  Hauaabuas Gaza npoexTa He BRAOUACT B cebn:
A. HA3HAYCHHE PYKOBOAHTENA NPOCKTA
B. cGop HCXOMHBIX NaHHBIX
B. onpenenenue pesyasrara
I'. onerka anbTepHATHB
8.  ®asa paspaboTkn NPoeKTa He BRIOYAET B ceds:
A. GOpMHPOBAHHE KOMAHIBI TPOEKTA
B. ycTanoB/IeHHE ICNI0BBIX KOHTAKTOB
B. u3yuenue uenei MOTHBaIMK
I'. anpoGaums 1 3KCNepTH3A WIbTEPHATHB
9.  daza peaansanim NPoeKTa He BRIAKYACT B ceds:
A. OpraHu3anus H NPOBEJICHHE TOProB
b. onpesenenne u pacnpeaenieHne pHCKOB
B. 3aKimoueHe KOHTPAKTOB
I'. oprauu3auus BeIMONHEHHS paboT
10. ®a3a 3aBepuieHns NPOCKTA He BRIAIOYaeT B cedsn:
A. IJIaHHPOBAHHE NPOIECCA 3aBEPILICHHSA NMPOEKTa
B. peanu3auus oCTaBUINXCS PECYPCOB
B. perysmpoBanue OCHOBHBIX MOKa3ateseii npoeKTa
I'. oneHKa pe3y/ibTaToB npoexkTa
11. Jlaiite pasBepHyTblii OTBET
1. Tlouemy st peKAaMHOM KOMITAHHH MOAXOAHT MAaTPHYHAs CTPYKTypa?
2. Kakue npobGneMbl MOryT BO3HMKHYTH NpPH Mepejadye pe3y/bTaroB [POCKTa MOJAECPHH3ALHH
o6opya0BaHis B NPOLECC NPOH3BOACTBA H noyemy?
D710 npoekt win Her? Ecau He NPOEKT, TO K KAKOMY BHAY AeATeNbHOCTH 310 oTHOCHTCA? [Touemy?
Ecii npoekT, TO K KaKOMY THITY OH OTHOCHTCSH?
Bnaneneu Gusneca npunsi pewenne o6 opranuzaunn 61aroTBOPHTENLHOO (oHAa.
Brl npunam pemenne o0 yqacTiu B nepesave «Jlasail moxeHAMCA».
Kakue npoexts! Bam KaxyTtes Gonee cnoxubiMu? [Touemy?
ITocanka KapTOLIKH HA 5 COTKAX CHIAMH CEeMbH
KocMeTHyeckuit peMOHT KBAPTHPbI
Oprann3auus KpynHoro ceMeiiHoro npasauuka (csansba, oduneit)
IMoaroroska k Onumnuane B Coun — 3T0 NpoeKT, nporpamMma 1in noprdens npoexktos? [Nouemy??
[TpuBeauTe MpUMepb! KOHQIHKTA HHTEPECOB 3aKA3YHKA H HHBECTOPA B KOHKPETHOM MPOEKTe
OGocuyiite HeoOX0AMMOCTH paspaboTki YcTasa npoexTa.
Peiirunr-konrpoan Ne2
1. 1lenbio OLEHKH COBEpIIEeHCTBA paboThl WieHa KOMaH/bl IPOEKTA ABAACTCS
a) Onpenenenne Merona or6opa paboTHHKOB
b)  OueHka BAHAHMSA POrPAMM MOBLICHHA KBATHOHKALHH
¢)  Onpeaenerne HeOOXOAHMOCTH NMOBBILICHHA KBATHPHKAIHH
d)  xoMOMHALMA NEPeYHCICHHBIX (pakTOpOB
2) HamnGonee TOYHBIM METOOM OLCHKH YPOBHA PaGoThl CNEUHAIHCTA B KOMAH/IE AB/ACTCA
a) [lpsmoe n3MepeHHe pe3yIbTaToB Tpyaa
b) PanxupoBaHHe CHEHHATHCTOB BHYTPH IPYIIIbI
¢) lllkanosble METO/BI IO MOBEACHYCCKHM MPH3HAKAM
3) MorHBalius WICHOB KOMaH/bl POEKTa, ITO:
a) JIBHXyLIHE CHIIBI, ONpeCAIONIHe NoBeIeHHe paGOTHHKOB
b) Hanpasnenne paGOTHHKOB HA PEAIH3AUMIO LEeIH (PHPMBI Yepe3 OPraHH3alHIo H KOHTPOJIb
¢) Hcrnonp3oBaiue ciil, KOTOpble MOOYKAAIOT MOCH BECTH ce0a HYKHBIM 00pasoM

w
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d) Hcnonp3osanme CHCTEMBI OMIATHI TPYAA, B MAKCHMAILHON CTENECHM CBA3BLIBAIOMICH pE3y/IbTaThi
paboTsl ¢ onaaroit
. 4) Tlpe n1aHHPOBAHKHM YHCICHHOCTH NEPCOHANA NPOCKTA HYKHO YUHTHIBATH B pacyeTax
a) HopmaruBHYIO TPY10eMKOCTE BBINOJIHEHHS paloT
b) Oxuaaembiii ypOBeHb BHINOTHEHHS MUIAHOBBIX CPOKOB paboT
¢) Tnanossiit hona Bpemenn paboTul COTPYAHHKA
d) Bce nepeuntciennoe
5) HanGonee wacras npoGiema npu noadope nepcoHasa B KOMAHLy NpoexTa
a) Onpenenerne 4eTKHX TpeGOBAHMIT K KaHAKAATY
: b) HeoGXoauMOCTh «TOProBIH» 3a COTPYAHHKA C €0 PYKOBOJHTEICM
g ¢) XectkocTs TpeGoBaHMil TPYAOBOIO KOJIEKCa
6) Vkaxure nepsbiii Mo BpeMeHH 3Tan B npolecce 00yYeHHs KOMAHIB! MPOeKTa
a) Bxommoit KOHTPOIb 3HAHMIL, YMEHHIT, HABBIKOB
b) BuiGop dpopmer 00yueHHs
¢) Onpenenenue nenu oOyueHus
d) PaspaGotka nporpammel 00yueHHs
7) Tlocneanum 3Tanom MPOBEPKH COOTBETCTBHS KAHAMAATA TPCOOBAHHAM ABAACTCA
a) TectipoBanHe HA NCHXONOTHYECKYIO YCTOHYHBOCTD
b) Ox3amen Ha NpodecCHOHATBHBIC 3HAHUS
¢) PaGota ¢ HCIBITATEIBHBIM CPOKOM
: d) ColecenoBanne ¢ NepBbLIM PYKOBOANUTEAEM OPraHH3aLiH
8) Ounenxa na 360 rpanycoB He BKIIOYaeT
a) Camoouenky paGoTHika
b) Ouenxy BHEIIHHMH NAPTHEPAMH OpPraHH3aLHK
¢) OueHKY NOAYHHCHHBIMK
d) OueHKy KoIeraMu 1no KoMasue
9) MeHeDKMEHT NPOSKTA JO/KEH CTPEMHTBCS
a) PerynspHo o0y4arb BCeX WICHOB KOMaH !
b) Cosnasars KOHKYPEHTHYIO cpeay - 4TOObl COTPYAHHKH CAMH CTPEMMJIHCL TOBBIIATH
KBUTH(HKALHIO BO H30eKaHHe BLIBOA H3 KOMAH/IBI
¢) HuBecTHpOBaTL B  MEPCNEKTHBHBIX  COTPYAHMKOB, TNOMICPKHBATH TpeOyemslit  ypoBeHb
KBLIHPHKAHH HAICKHBIX pabOTHHKOB
d) H3HAYAILHO HAHHMATH TONBKO HanGOJIEe KOMIETEHTHBIX COTPYAHHKOB
10) OcrosHoii 3anayeii cayxObl ynpaBIeHHs NEPCOHATOM NPOSKTa ABJIACTCA
a) OOGecneueHne NPOSKTA NEPCOHATOM TPeOYeMOro ypoBHA KBUTHOHKALHK
b) Co3snanue H pasBHTHE NOTCHUHAA YEIOBEYCCKHX PeCypcoB, 00eCneuHBAIOIIET0 AOCTHIKEHHE Leneit
NpOeKTa
¢) VYiosnersopenue norpebHOCTE NEpcoHaia NpoeKTa
d) Peanmsaumu couHIbHON OTBETCTBEHHOCTH NIPOCKTA
Peitruur-konrpoanNe 3

1. He BxoauT B cocTas MeponpusATHii no paspaboTke NPOCKTHO-CMETHON JOKYMEHTAUHH CTPOHTEILHOTO
NpoeKTa
Q a. 3anaHHe Ha NPOeKTHPOBAaHHE

b. \cornacosanue M IKCHEPTH3A ICKH3HOIO NPOEKTA
¢. BrIKyn 3emenbHOrO yyacTka
d. Bsizava THUEH3HH HA NPHPOONOIL30BAHHE

2. He sBnserca TpeboBanieM K pa3paboTKe MPOEKTHOMH AOKYMEHTALHH
a. paspaGareiBaeTCs MPEHMYIECTBEHHO HA KOHKYPCHO#M OCHOBE
b. paspaCoranHas B COOTBETCTBHH C HCXOAHBIMM JIAHHBIMH, TEXHHYCCKHMH YCIOBHAMH H
TpeGOBaHMAMY,  BLUIAHHBIMH  OPraHaMM  roCYJapCTBEHHOTO  HAA30pa  NOMICKHT
JOMOJHUTEILHOMY COIIaCOBAHHIO




c. [lpoektupoBanune OOBLEKTOB CTPOMTENLCTBA JIOJAKHO OCYUECTBAATLCA IOPHJIMUCCKUMH  H
(pU3HYCCKUMH JTHIIAMH, NONYYHBIIHMA B YCTAHOBJICHHOM NOPAJIKE NPABO HA COOTBETCTBYIOUMHA
BHJL JICATENBLHOCTH,

d. Ucnonwzosanne n300perenuii npH MpOCKTHPOBAHHH OOLEKTOB CTPOMTEALCTBA M IIPABOBAA
jammTa  W300perenuil, cozganHbBIX B npouecce paspaboTKH  HMPOCKTHOH JOKyMCHTalMH,
OCYUICCTBIAIOTCH B COOTBETCTBHH € JICHCTBYIOUMNM 3aKOHOAATC/ILCTBOM,

SBsETCH YACTBIO 3a0anust na npoexkmuposanue 0OLEKTOB IPOU3BOJACTBCHHOTO HA3HAUCHHA

a. TpeGoanus 110 00CCNEUCHHIO YCIOBHIT KHINEACATENLHOCTH MATOMOGHILHBIX IPYIII HACCHCHUA

b. TpeGosanus k 61aroyCTPOICTBY IIOMAIKH H MAJILIM APXHTEKTYPHBIM (opMam

¢. Buuaenenne ouepeaeit M yCKOBBIX KOMIUIEKCOB, TPCOOBAHMA 110 MEPCHCKTUBHOMY PACIIHPEHHIO
NpePHATHS

SIBJISeTCA YacTBIO 3a/IAHKA HA POCKTHPOBAHHE 00BEKTOB JKHIMUIHO-TPAKIAHCKOTO HA3HAYCHHA

a. TpeGosanus no 0GeCneUeHHIO YCIOBHI KHIHEACATCIBLHOCTH MAIOMOOHILHBIX FPYIIN HAaceACHUA

b. TpeGosanus K pexumy 6€30MacHOCTH H ITHIHCHE TPY/1a

c. Bruzenenne ouepesieii M NyCKOBBIX KOMIUICKCOB, TpeGOBals MO MEPCNEKTHBHOMY PaciliHPEHHIO
NPEANPHATHA

sakazuuk HE Bb1aeT NpoeKTHO Opranu3aiui HCXOAHBIC MATEPHAIIB:

a. axkt Bpifopa 3eMeJBHOrO ywacTka (Tpacchl) JUis CTPOMTENBCTBA M IMIpHJIAracMeie K HeMy
MaTepHILL;

b. cBeseHHA O MPOBEACHHBIX € OOIIECTBEHHOCTHIO OOCYAICHHMAX PEUICHHH O CTPOHTENLCTBE
obbexTa;

C. MAarepHILL, MOJYYEHHBIE OT MECTHON AIMHHHCTPAILMH H OPraHoB rocy apCTBEHHOrO Haa30pa, B
YACTH OKPY/KCHHS MPOCKTA H COCTOAHMH NPHPOJIHOI OKpYKaIOIIEH Cpe/ibl;

d. anammM3 CTPYKTYph! LEJACBOrO PhIHKA;

Jlonycrimas TouHoCTs oneHkH 10—15% Xapaktepha juia CACyIOUEero BUia cMeT

a. npeaBapHTENbHAA (HA CTALNH HCCACAOBANMS HHBCCTHIHOHHLIX BO3IMOKHOCTEI),

b. nepsuunas win Qaxrophas (Ha craauu pazpaborkn T20),

¢. npuOmpkeHHas (Ha HAYAIBHOI cTaANH paboyero npoeKTHPOBAHHS),

d. oxonuareiabHas (B cepeanne LHKIA pazpaboTku pabouero npoekra

JlonycTHMmast TOYHOCTH OLCHKH 15—25% XapakTepna JUuist ClIe/IYIOLIEro BUAA CMeT

a. npeaBapHTeIbHAd (HA CTAIHHN HCCIEA0BAHNA HHBECTHIHOHHBIX BO3MOXKHOCTCH),

b. nepsuunas win Gaxropras (Ha ctaamu paspabortkn T20),

¢. npulmKeHHAs (Ha HAUAIBLHOI CTaauu pabouero NPOCKTHPOBAHHA),

d. oxonuaTenpnas (B cepeauue UMKAA pazpaboTki pabouero npoexkra

TEXHHKO-3KOHOMHYCCKHE MOKA3aTe/H JUIA MPOSKTOB MPOH3BOACTBEHHOrO HA3HAYCHHA

a. UHCa0 KBapTHP, BMECTHMOCTB, MOUIHOCTD

b. KoadduumeHT OTHOMIEHIA XKII0it nuomann K obueit;

¢. Koaddnumenr 3actpoiixu;

TEXHHKO-IKOHOMHYCCKHE OKA3ATENH JUIS KHIBIX H OOLIECTBEHHBIX 3/1aHHit

a. Yucno KsapTHp, BMECTHMOCTD, MOLIHOCTH

b. VYieapHBIE KAMHTATBHBIC BIOKCHHA,

¢. Koadduument sactpoiiku;

10. K opranusausonnsiM gopymam npoexmusix ¢pupm HE otnocstes

. KOHCYNbTaUMOHHbIE (KOHCANTUHIOBbIE) GUpMbL;
b. NPOeKTHbIE MHCTUTYTLI,

C. NPOEKTHO-CTPpOUTENbHbIe GUpMBbI.

d. Beiciune yueOnbie 3aBeJICHHA;

a

Bonpocs! K 3x3ameny 1o aucuuninne «/le1ossie KoMmmyHuKammm
1. 1. lMoustie npoexTa, npoektuposanns. Onpeaencnus npoexta. Tpeyroasuuk npoexra.

[TpoeKTHAs H MPONECCHAR ACATENLHOCTS.

2. [ToxsTie noprdens NPOCKTOB, B3aWMOCBA3L NPoeKTOB B noprdene. [porpammer u

NPOEKTHI.




3. [TonsTHe, uean, 301241 MEHEKMEHTA NPOEKTOB,

4. Cpena npoexta. AKTHBBI IPOLIECCOB OPraHH3aUMK B YPABICHHH IPOCKTOM.

= Knaccupukaunn  npoexros no cdepam gesrensnoctn, Macuraby, ATHTEABHOCTH, CTENEHH
HOBH3HBI, YaCTOTE PeaH3allii, AAPECHOCTH H T.11.

6. HcTopus MeHeuKMeHTa MPOEKTOB

7. JKu3neHublit wHKa npoekta. Xapakrepucruxa sranos KL Mogens AH3HEHHOro uuKiIa
NpoeKTa

8. Conepxanne paGot 1 ocoGeHHOCTH (a3 HHHLUMALMH, IAHHPOBAHMA W 3AKPHITHA NPOEKTA

9 Opranusauns ynpasaenns npoekramu. [Tonste koManas! npoexra.

10.  VYnpasnenne xomanioii npoekra. POPMHpOBaHHE, Pa3sBUTHE KOMAHIB! Ui paboThl Hal
MPOEKTOM.

11.  OGwmme TpeGosanus k conepxkanmio npoexta. Copepxanue ycrasa npoekra. JlonsTse u
anropu™ dopmuposanus HCP,

12, BX0zbl, METO/IbI H TEXHONIOrHH, BLIXO/IbI IPOLECCOB YNPABACHHA CPOKAMH NpOeKTA.

13. Buasr onepaumii. MeToziel onpeseniens JUIMTEALHOCTH onepaunii. Buasl cpssell Mexay
ONEpalHAMH.

14, Mertoanka pacyera BpEMEHHBIX IAPAMETPOB NPOCKTA.

15, OnTHMH3aUMS POEKTA 10 CPOKAM HA OCHOBE METO/1a KDHTHYECKOrO MyTH.

16.  Bxozml, METOAB! M TEXHOJOIHH, BEIXOJBI MPOUECCOB YNPABJICHHA CTOMMOCTBIO NPOCKTA.
MeToasi OleHKH CTOMMOCTH NPOEKTA.

17. Metoauka pacuera n1anoBoi, GaKTH4ecKoii, 0CBOCHHOH CTOMMOCTH NPOEKTa

18, Bxozbi, METOZIB! M TEXHONOTHH, BLIXOIB! NPOLECCOB YNPABICHHS KAYeCTBOM MPOEKTA

19. BXojwi, METOABI H TEXHOIOIHH, BHIXO/IBI IIPOIECCOB YIIPABNCHHS PHCKAMH NIpoeKTa. OueHKa
BCPOATHOCTH BBINOIHEHHA IPOCKTA B CPOK

20.  Bxoabl, METOAbI M TEXHONOTHM, BBIXOABI MPOLECCOB YNPAaBICHHS KOMMYHHKAUHAMH
npoeKTa. BHb! H npasuia npoBeeHHs MPOSKTHLIX COBEIIAHHIT

2. Bxojbl, METO/IbI H TEXHOJIOTHH, BRIXO/IB NIPOLECCOB YNIPABICHHSA 3aKYIIKAMH [IPOEKTA

22, Bxozbl, METO/IbI M TEXHONOTHH, BBIXOIBI POLECCOB YIIPABACHHS HIMEHEHHAMHM IpPOEKTa

23.  OpraHu3aups OTCICKHBAHHA M KOHTPOJIS BBUIONHEHHS NPOEKTAa C HCMONb3OBaHHeM MS
Project

24.  Kopriopatusioe ynpasjienue npoextamu. OyHKIHH NPOEKTHOro odrica.

25.  AstomarMsaums ynpasicHua npoektamu. THNOBbIE H CNEIHATH3HPOBAHHEIE NPOrPAMMHBIE
NPOJYKTHI ABTOMATH3AINH [IPOSKTHOMN JACATEIbHOCTH.

26.  Cranaaptsl ynpasieHus npoextamu — PmBOK

27.  CeprudHuKaLMA MCHE/UKEPOB IPOCKTOB M0 MEKIYHAPOIHBIM CTaHAapTaMm

T YYEBHO-METO/IHMECKOE H HH®OPMAINHOHHOE OBECIIEYEHHUE
JHCHHIIIHHBI (MOJVJIS)
a) OcHOBHAs AHTEpaTypa:
1. Yupasaenue npoexramu: YueGuoe nocobue / Ionos 10, U., Sxosenxo O. B. - M.: HULl UHOPA-M,
2016. - 208 c.: 60x90 1/16. - (YueOuuxu s nporpammsl MBA) (ITepenaér) ISBN 978-5-16-002337-3 -
Pexnm noctyna: http://znanium.com/catalog/product/542811
2. Ocnosel ynpasaeuns npoextamu: Yue6uoe nocodue / boponuna JLH., cenyk 3.B., - 2-e w3, crep. -
M.:®aunra, H3a-80 Vpan. yu-ta, 2017. - 112 c. ISBN 978-5-9765-3048-5 - Pexum Jocryna:
http://znanium.com/catalog/product/945857
3. Ynpasienne npoexramu : yueOnux / noa pea. HM. duanmonosoii, H.B. Moprynosoii, H.B.
Pomuonosoii. — M. : HHOPA-M, 2018. — 349 c. — (Beicuee o6pazosanue: Bakanaspuar).- Pexum
nocryna: http://znanium.com/catalog/product/918075
0) AonoanuTeLHAS AHTEpaTypa:
I. Yopasaenne npoexramu oprammsawmn : yueGunk / I'.J1. Anronos, O.11. Usanosa, B.M. Tymuu. —
M. : HHOPA-M, 2018. — 244 ¢. — (Bsicmee ofpasosanue: Bakanaspuar).- Pesxum nocTyna:
http://znanium.com/catalog/product/914487




2. Vipasenne npoeKTom: KoMILIeKCHBIH MOAX0A H CHCTEMHBI aHAN * MoHorpadus /

O.I". Tuxomuposa. — M. : UHOPA-M, 2018.— 300 ¢. — (Hayunas mpiciab).- Pexum goctyna:
http://znanium.com/catalog/product/942737

3. Yupasaenne npoexramu: npakrukym: YuedHoe nocobue / Tuxomuposa O.I'. - M.: HUL] UHOPA-
M, 2016. - 273 c.: 60x90 1/16. - (Biciee oGpazosanie: Bakanaspuar) (Iepennér 751[) ISBN 978-5-16-
011601-3 - Pexxum nocryna: http://znanium.com/catalog/product/537343

8. MATEPHAJIbHO-TEXHHYECKOE OBECNEYEHHE JUCIHUTUIHHbI (MOJIVJIST)

AYIMTOpHA, JIOCTATOMHAs MO pasMepy /s paGoTel 2-3  Maibix rpyni  OAHOBPEMEHHO;
MYJILTHMEHIHBIA NPOEKTOP; KOMIBIOTEP; 9KPaH MAH AHCILIE; KOMMNBIOTEPHBIE KACCHI C YCTAHOBICHHbBIM

CHCUHATHIHPOBAHHBIM  NIPOTPAMMHBIM  O0CCNIeYeHHEM H  HHOOPMALMOHHBLIMH JEKTPOHHBIMH 0a3aMH;
Gubmioreka; snekTponnas Gubanorexa.
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PaGouyio nporpammy cocrasi sou. kad. MHuMP, k.2.1. Moprynosa H.B.
(®HO, HCh)

Peuensent: / /
lenepansusrii mupexrop 000 «3onotsie necku» Ionskosa 51.B. Yk
(mecTo paso)ﬁ nomknocts, ®UO, noanucs)

TNporpamyma paccmoTpena i o106pena Ha 3aceaannH Kadeapb «MEHEUKMEHT H MAaPKETHHI )

potokon Ne ! or« FO0» OF 20_/4 roaa
3aseayromuii kadeapoii 1.3.1., npod. Gummonosa H.M. /;%
(PHO, noanucs)

PaGouas nporpamma pacemoTpena 1 0206pena Ha 3aceaHii yueGHO-METOAHYeCKOH KOMHCCHH Hanpae/ieHHsA
38.03.02 «MenemxmenT

Ipotokon Ne / ot« 30» OK 20@71'0113

Ipeacenareas komucenn:
3asenyiouwii kadeapoii 1.9.1., npod. Gummumonosa HM(

(®HO, noanwucs)
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