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i s nnlc- U.E"Jlll OCBOEHUS JIMCLHHTITHHbBI
gt o HHILTHHBE «MeHEUKMEHT KauecTBa B OPraHu3ammmy SBIACTCA
; b PETHYECKHMH 3HAHMAMH M NPAKTHYCCKUMH HABBIKAMH B obacT# NpHHATHA
" Pea.unauuu VIIPABJICHYECKHX PELICHHIl, CBA3AHHBIX ¢ COBEPLICHCTBOBAHHCM OH3HEeC-MPOLIECCOB
opraunsauMn B paMkax cdepbl  QYHKUHOHAILHOIO MCHEUKMCHTA — MEHE/KMEHTa KauecTsa.
JMCIMIIMHA 10 XapakTepy AB/sercs uuterpupyiomeii. Kype BICTPOCH KAK HICOJIOMHA H TEXHOIOT A
YIIPABJICHIA OPraHHYECKH CBA3AHHBIMH OH3HEC-IPOLECCAMH IIPCUIPHATHA.
OCHOBHLIMH 32/ A4AME AMCUHILIHHDE AB/AI0TCH:
- O3HAKOMICHITE ¢ GA30BBLIMH MOHATHAMH M KOHLCTIUHAMH YIPABICHHS KaUCCTBOM;
- M3yuenue pa3sUTHS N10JX0/10B K YIIPABICHHIO KaUCCTBOM;
- H3YHEHHE NOIOKCHHIT CTAN/IAPTOB CEPHH ISO 9000
- dopmupoBane yMEHHI MOACHPOBAHHA GH3HEC-TIPOLIECCOB OPraHH3aLMH,
- dopMupoBanHe YMEHHUIT OrOTOBKH OCHOBHBIX nokymentos CMK;
- OBIAICHIE HABBIKAMH JOKYMEHTAIBHOrO 0hopMICHHSA peineHuii B yNPaBICHHH KauecTBOM
JICATELHOCTHIO OPraHn3aliinH;
- npHOGPETEHHE HABBIKOB BHIOOPA H IIPUMEHCHHA HHCTPYMEHTOB YIPAB/ICHHA KA4CCTBOM;
- OBNAICHHE HABBIKAMH HCIIOb30BAHHS HHCTPYMEHTOB JKOHOMHKH KauecTBa.
- o(opMICHHA PE3YILTATOB COOCTBEHHOTO HHTEIUIEKTYILHOIO Tpy/Aa

2. MECTO JHCHHMILIHHDBI B CTPYKTYPE OIIOII BO
Jncummmna B1.B.JIB.5.1 «MeHEUKMEHT KauecTsa B OpraHK3alHKy OTHOCHTCA K JIHCLMILTHHAM [0
suiGopy (JIB.5.1) BapHATHBHON 4acTH (B) Gaoka (bl) amcLmruum. ['nyGokoe ycBOECHHE MarepHaia
obeCneYNBAeTCs CoMEeTaHHEM Ay IHTOPHBIX JaHATHIT H CAMOCTOATE/IBHOMH PaboThl CTYACHTOB C JIATEpaTypOil.
OCHOBHBIM BHIOM YHEOHBIX 3aHATHI 110 JAHHOI JIMCIMILTHHE ABJAIOTCA JICKIHOHHBIC H NPaKTHYCCKHE
sapaTHA. Vi3yuenne JMCHMIUTHHBI JUIA CTYACHTOB OCYUIECTBAACTCA B TEHEHHE OIHOIO cemectpa. [lo
JMCHMIVIMHE  OCYIUIECTBIACTCH TEKYIii KOHTpOIb M MPOMEKYTOUHAA ATTECTALHA B opme 3adera ¢

OLICHKOM.
3. [IJIAHHPYEMbBI PE3YJIBTATBI OBYUEHMS MO JHCUHILTHHE

[TnanupyeMsl  pe3ybTarhl oOydeHus MO JMCUMILIHHE, COOTHECCHBI ¢ IUIAHHPYeMBIMH

23y IbTATAMH OCBOCHMA OI10I1

TLrannpyembie pesyanTaTh 00y uenns

Ko,
o Yposenn ocBoeHNs
dopmupyembin 10 ANCUMILTIIE, XAPAKTCPHIYIOLLHE FTalbl (opmnposanns
KOMIICTEHUHH
KoMmuerenuni KoMIeTenunil (NOKa3aTe N 0CBoEHNH KOMIIETEHUNH)
Inarte: 3 5 (1K-7) merommucckuit MHCTPYMCHTApHA PeaTiIailM YUPABICHYECKHX
pewesuit B 061aCTH (YHKUHOHAILHOTO MCHEKMEHT AR JOCTIACHHUA BHICOKON

COrAACOBANNOCTH 1IPY BLINOIHCHMH KOHKDCTHBIX NPOCKTON T

Yaern: Y 3 ([K-7) xoopasHuposirs ACHTEALHOCTL HCHIOAHHTEACH © [IOMOLILIO

MCTOAMMECKONO HHCTPYMCHTAPHR PCAIHIALHM YIPABACHUCCKIN peteinii 8 obnacTit

yHKUHOHATHHOIO MEHEURMENTA IR JIOCTHACHMA BHCOKON COrBCOBAHHOCTH IIPH
BLUIOTHEHIM KOHKPETHLIX NPOCKTOB H pabor
Baaaery: B2 (1K-7) nassixami n0dTanHOr0 KONTPOAR PELTHIALMH GisHCC-NIBHOB
M YCAOBHI JAKTOHBEMLIX coraautenii, A0roBopon it KONTPAKTOs

[ Fuare: 3 1 (IK-8) Gasonuie npasuia OKYMCHTAIBHOND O(POPMICHIA pewesmit &

POH3BOACTBENNON) ACATCALHOCTH OPraNI3ALMN TIPH
IPOAYKTOBLIX HHIOBALMEL M OPraHNIALHONNBIX

INK-7 qacTHYHBIA

yIpaBACHHI onepationnoi (1
BHCAPCHHI TEXHOMOIHHCCKHX,

wIMencHui

Vaern: Y 1 (TTK-8) JA0KyMEHTRUILHO OOpMANTE  PLINCHHR B YIPaBICHHH
ONEPAMOHNOR (NPOI3BOACTBENNON) JACATC/ALIOCTI OPFAlMIALI NIPH BHEAPCHHH
TEXHOAOTHYECKHX, NPOAYKTOBBIX WHEODALIEE 1AW OPIRHIBALHOHHLIN aMeneHnit
Baaaers: B 1 (JIK-8) nasbikast JOKYMEHTATBIOTO odopyacHns peluennit

YIpaBICcHHK OnepalHOHHOA (NPONIBOACTHEHIION) JACHTCALIOCTH OpraHiIalg npK
BHEAPCIHH TEXHOIONHHCCRIN, HPOAYKTOBRIX HiHOBALKA
| Wi OPIAIIIALIMOHIBIN WIMCHCHIR
| Fnare: 3 | (1TK-13) mojean GHINCC- NPOLCCCOB M HX ITalM

Tysers: Y 1 (HK-13) penoan3ossts TOXIHCCRME CPEICTBA i HHQOPMAUMOHHLIC
’ TEXHOMOHM AR MOACAHPOBAHNA GHINEC - POLCCCOB

HacTHIHLIT Baazers: B | (11K-13) nassixasit 1o BLIGOPY COBPEMEHMLIN TEXHHUCCKHX cpeacTs
] 1 HpopMALHONHEIN TEXHOAOTHA A% MORCHHPOBAHMA Gie3nec-npoLcccos B
}
I
|

K-8 HacTHYHBIA

MK-13

[IPAKTHYCCKOMN ACHTEABIOCTH OpraMi3ait
it Fuarn: 3 3 (TTK-14) 3uars METOAM VIIPAB/ICHHA JATPATAMM
SRCTINAES vaern: Y | (JIK-14) HCNONB30BATH  MCTO/Ub _ YTIPABICHIA Jarpatamu_ B

MK-14




OIEPALMOHHOMN ACSTEALHOCTH OPraHNIAII
Baazeru: B 1 (TIK-14) smeroankoil KaaskyMpoBanis Jaipar B onepauroHHoH
ACKTC/ALHOCTH OPraHnIami

4. OBBEM U CTPYKTYPA JIMCHHITIMHBI
Tpy10eMKOCTH AMCUMIVIHEB COCTABIACT 3 3a4eTHBIX eunnibl, 108 yacos

Byt yuaeGHoit pabors, i
BRAIOYAR CAMOCTOATCALHYIO oM
pabory cryaciTon yuebHoi OOP:O:‘:;?C”
E— H TPYAOCMKOCTD (B Hacax) pators, YCIEBAEMOCTH
¢
Ne Pasaea (Tema) E § o NPUMEHCHHE st "‘:‘m
wn JAMCUMILTHHLL i = 2 2 M CRANEPG
~ B ] gz |&z MHTCPAKTHBH opaa
= B | 25| E&| B | mxweroos WpONEEYTORRON
- & a E] % §. > (s u;x:a\: ; %) MESCTg.
> &’ ] (no cemecmpan)
- =
1 OCHOBHBIC NOHATHA B 00AACTH S 1-2 2 4 6 3/50
ynpasiacnns kasecrsom. Hosedtwas
KOHIUCITIMA MCHEIAMENTA KaYCCTBA.
2 Typy MCHE/LAMCHTA KANCCTHA. 5 3-4 2 4 6 3/50
3 Oresectselibil ONKT YIPABACHUA 5 5-6 2 4 6 3/50 PejiTinr-
KaYCCTBOM KoHTpons Nel
4 Bajoskie KOHUCHLMI i WICONOTHR 5 7-8 2 Rl 6 3/50
TOM
3 HHCTPYMCHTBE MCHEDRMEHTA s 9-10 2 4 6 3/50
Kauecrsa
6 Cranaapiut CMK cepun 1S0. 5 11-12 2 4 6 3/50 Peiriur-
KOHTPO/Ib Ne2
7 AYUT KIHCCTBA 3 HIPEMHN KAYECTBA 5 13-14 2 4 6 3/50
8 3arparil 1A KaUeCcTBO YipasicHue 5 15-16 2 B 6 3/50
1 JarparaMis Ha KaMCCTHO
9 Paspalorka H BHCAPCHHE CHCTEM 5 17-18 | 2 1 6 3/50 PeiiTuur-
MCHCDKMCHTA KAUCCTRa B KOHTpOab Ne3
OpraANH3ALII
Beero 3a 5 cemectp 18 36 54 27/50 3auer ¢ OUCHKOMN
Hamuue 8 ancunninne KIVKP -
Hroro no ancuninyge 18 36 54 27/50 3aueT ¢ OUCHKOH

Coaepaanne JeKUHOHHBIX 3AHATHIT 110 AHCUNILIHHE

Tema 1. Ocnosubie nonsitust B 0b6aacTn ynpasaenns kadecrsom. Hopeilmas konuenuus
MCHEUKMEHTA KauecTsa.

[NousiTie Kauectsa npoaykta u mpouecca. Llean, GyHKUMH MEHEUKMEHTA KauecTBa. LlenHocTs
VIS IPOM3BOAMTENA M UEHHOCTh Ui notpeGutens. Kouuenunu xauecrsa. daza KOHTPOJIA KayecTsa.
dasa ynpasienns KadectsoM. (aza MeHeKMeHTa KauecTBa.  (asa IUIAHMPOBAHHA KAuecTsa.
IKOJIOrHYECKH Il MCHEUKMEHT.

Tema 2. I'ypy MeHeLRMEHTA KavecTsa.

Jasapa Jdemusr u ero 14 npuHUMIIOB YNPAB/ICHHSA KaueCTBOM. JUkoszed JUKypaH - KOHUEMUHA
AQI u cnnpans [Lkypana: ®uwiunn KpocGn  cucrema ZD («noab gedeKToBy), "KauecTso - Gecniartuo”;
Apmana Dejirenboym # ero KoOHUENUHA TQC; Kaopy Hcukasa — aBTOp SIOHCKOIO BapHAHTa
KOMILICKCHOTO YIIPABJACHHS KaueCTBOM, KPY/KKH KauecTBa, IHArpaMMa NpHYHHbI-CCACTBHC.

Tema 3. OreuecTBEHHbII ONBIT YIPABJACHNS KAUCCTBOM.

OGecneuenne KadecTsa NPOAYKUMH B JIOPeBOMIOUMONHBIT nepuod. JloBOCHHBI nepuor,
CTAHZAPTH3ALAA M YHHQUKAUMA NPOAYKUHH. YIIPABICHHE KAuECTBOM H HOT. Caparosckas cucrema
BHII. Cucrema KAHAPCITM "KauecTBo, HaleKHOCTb, pecype ¢ nepsbix u3zenmit”. Hayunas
oprain3auus paboT No NOBBIICHHIO MOTOPECYpea (HOPM). PaspaGorka i sreapenne KCYKIL 8 CCCP.
Onsir sueapenns MCO B CCCP u Poccuu

Tema 4. bazossie konuenunu 1 wieoaorns TQM.

[pusunnsr TQM. Opuentauns Ha norpedurens. Jlngeperso pykosoacrsa. Bosneuenue
padorunkos. [lpoueccHslii noaxoxn. [Moctosunoe ynydwenne [IpuHaATHE pelneHHil, OCHOBAHHOC HA



daxrax. B3anmosbirojuble orHomenus ¢ nocrapumkami. Cucrema OH3HEC-POLECCOB OpranH3ami.
Moznennpopanue Gu3HeC-NpPOLECcCoB.

Tema 5. HHCTPYMEHTBI MEHE/UKMEHTA KadecTsa.

Jnarpamma [lapero. [lpuunnno-cieACTBEHHAA AHArpamMma Mmukasa. Marpuia KOHTPMEP.
I'padukn u amarpammbr. Jluarpamma cpoacrsa. Jluarpamma cpszeit. JlpesoBnaHas JMarpamMma.
Marpuunas auarpamma. Crpesnounas anarpamma. MaTpuiua npHOpHTETOB.

Tema 6. Cranaapret CMK cepun I1SO.

PaspaloTKa M BHEAPEHHE CTAH/IAPTOB YNPAB/ICHHS KA4CCTBOM. Ipouecc pa3pabOTKH U NPHHATHA
cranzmapra B 1SO. Cocras Gasosbix cranjapros ISO. Bepeun cranaapra, ommuna Bepeuit. Hasnauenue
M CTpyKTypa cranmapros ISO 9000, ISO 90017 ISO 9004. OGecneuenue COOTBETCTBHA CHCTEMBbI
Kauectsa TpeGosanusam crangapra 1SO. OtpacieBbie CTaHAapTHI CMK. OreyecTBeHHbIC CTAHAAPTEL.
Menob308anie CTaHIapToB.

Tema 7. AyAUT KA4eCTBA I APEMIH KaecTsa.

[Tops;10K H OPraHu3aius CepTHRHKALIH HA COOTBETCTBUC cranaapram CMK. ISO 9000.

Peanuzauns NPOLECCHOTO MOAXOAAa B CTaHAAPTaxX ISO. [IloaroToBka JAOKYMEHTalUHH K
ceprnduxauny na coorsercrsue ISO. Cocras JOKyMeHTaumu 1o npoueccas. OOyueHue nepcoHala B
npolecce NOArOTOBKH CePTHONKALMH HA COOTBETCTBHE ISO

Me3x/1yHApO/IHbIE H OTEYECTBCHHBIC NPEMMH KaueCTRa.

Tewma 8. 3aTPaThl HA KAYECTBO YIPABICHHE 3ATPATAMIE HA KAUCCTBO.

CTpyKTypa 3aTpar Ha Kauecrso ¢ nosmumii Teopun cromMoctr. Kiaccnukaumy 3arpat Ha
kayectso. IliaHnpoBanue 3aTpar HA KaueCTBO. Vyer zatpar Ha Kayectso. HanpasieHHs CHHAKCHIA
jarpar Ha Kadectso. OueHka SKOHOMIUECKOH ((DEKTHBHOCTH BHEAPEHHA CHCTEM YIPaBICHHA
Ka4eCTBOM. .

Tewma 9. Pazpaboria it BHEPEHIE CHCTEM MEHETAMEHTA RAUECTBA B OpraHu3auum.

HeoOxoaMocTh pa3spadoTKH M BHEAPCHHA CMK. Crpykrypa H MOPAIOK paspaborkn CMK.
Komanza paspaborkn CMK. OpranusausonHas CTpYKTYpa CMK. Hcnonp3oBaHHe KOHCLITHHIZ B
pazpaboTke M BHEAPCHHH CMK. TMpusumnst paspaGotku. @Pakropsr ycrnexa. [MpuunHsl Heyaad.
[IpoeKTHBIH N0AXOA B paspaGoTKe i cepTHduKaLLH CMK.

Coaepanne NPaKTHYCCKIX AHATHIT 10 AHCUHILIHHE

Tema 1. OcHoBubie MOHATHH B 001aCTH YIPABICHIS kavueccrsom. Hoseilmash KoHuenuus
MEHEUKMEH T KaYecTBa.

daza koHTpo/a KavecTBa. Pasa ynpapieHus KauccTBOM. daza MeHeUKMenTa Kadecrsa. (dasa
[I/IaHHPOBAHHUA KaueCTBa. IKOIOrHYECKHIT MCHEUKMEHT.

Tema 2. I'ypy MEHERMEHTA KavecTsa.

Japapa Jemunr u ero 14 npHHUANOS VIIPABICHHS Ka4ueCTBOM. Jikosed JUKypaH - KOHLCIIHA
AQI 1 cnupais JLxypana; @ummni KpocOu cuctema ZD («Honb neeKToB»), "KauecTso - GecruiatHo";
Apman @eiiren0oym M €ro KOHLCHUMA TQC; Kaopy Hcukasa — aBTOp SMNOHCKOrO BapHaHTa
KOMIUICKCHOTO YIpaB/IeHHs KaueCTBOM, KPYKKH KauccTsa, JMarpaMMa NpH4HHbI-C/ICACTBHE.

Tesa 3. OreqectBeHHbIT ONLIT YIPABICHUS KAUCCTBOM.

Caparosckas cucrema BUIL

Cucrema KAHAPCITH "KauecTBo, HaleKHOCTh, PECYPC ¢ nepBbIX H3/1emii".

Hayunas opraHu3aumi paboT 110 NOBLIICHHIO MOTOPECYPCa (HOPM).

Tesma 4. Bazosble KOHUENUIH 1 I1€010THs TQM.

[IpoueccHbli noaxoaCucrema OH3HEC-NPOLECCOB oprainsaumii. Moaeauposanue Onsuec-
IPOLECCOB.

Tesa 5. HHCTPYMEHTBI MEHEAMEHTA KAeCTB.

Jlnarpamma [lapero. [pHUMHHO-CICACTBCHHAA HArPaMMa Miunkasa. Marpuua KOHTPMED.
[paduxn ¥ AHArPAMMBL. Jluarpamma cpoactsa. Jluarpamma cpaseil. JlpeBoBMaHAA AuarpamMMma.
MarpuuHas aHarpaMma. CrpenoyHas JAnarpamMma. Marpuua npHOPHTETOB.

Tewa 6. Cranaaprer CMK cepun ISO.

[Mpouecc pa3palboTKH ¥ MPHHATHA cranzapra B 1SO. Cocta GasoBbIX CTAHAAPTOB ISO. Bepcuu
CTAHAApTa, OT/IHYMA BEPCHIl. OBecrieueHie COOTBETCTBHA CHCTEMbI KaueCTBa TpefoBaHusAM CTaHaapTa
[SO. Otpaciesble CTaHAAPTHI CMK. OreuecTBeHHbIE CTAHAAPTHL

Tema 7. AYINT KAYECTBA I NPEMIH KAUCCTBA.




Peamsauus npoueccroro noaxosa s cranaaprax I1SO.

lloaroToska nokymenTauny k ceprudmxauny ua coorsercraue I1SO.

Coctap jokymentaumm no mnpoueccam.  OGyueHHe nepconHana B Ipouecce INOJOTOBKH
ceprrdukatmy Ha coorserctame 1SO

Tewma 8. 3arparel na kavecTso Ynpas/aennue 3arparavu na Kauecrso.

Knacendukaunn 3arpar Ha kauectso.

[Inanuposanue 3aTpar Ha KaYecTBO.

Yuer 3arpar Ha KauecTso.

Tema 9. PazpaGorka u BHEAPEHHE CHCTEM MEHE/KMEHTA KAYCCTBA B OPraHH3aunm.

Crpykrypa 1 nopsaok paspadorkn CMK. Komanna pazpaborkn CMK.

Hcnonb3oBanue koncantuura s paspabdorke n saeapennn CMK.

5. ObPA30OBATEJIBHBIE TEXHOJIOI'MH
B npenosasanny AHCUMIUINEb « MapKeTHHT B IPOSKTHOM YIPaBJICHHH ) HCNOJIB3YIOTCA
pasHooOpa3ztbie 00pa3oBaTelbHble TEXHOIOTHH KaK TPAIHIIHOHHbIC, TAK M C IPHMCHCHHEM aKTHBHBIX H
MHTEPAKTHBHBIX METO0B 00y4EeHHA.
AKTHBHBIC H HHTECPAKTHBHBIC METO/IbI 00YUCHHA:
- I'pynnoewie ouckyccuu (memwr Nel, 3, 7, 9)
- Case-study (memoi N2 2, 4, 5, 6, 8)

6. OLEHOYHBIE CPEJACTBA /ISl TEKYILEIO KOHTPOJISA YCIIEBAEMOCTH,
IPOMEKYTOYHON ATTECTALHH 110 HTOI'AM OCBOEHMS TUCIHIIIMHBI
YUYEBHO-METOJIMYECKOE OBECIEYEHUE CAMOCTOSITEJIbHON PABOTBI
CTYJAEHTOB

Texy it KOHTPO.Ib YCIEBACMOCTH
Peitrnur-ronrpoan Nel

Vxawure, sephbl (Jla) nian Hepepubl (Her) caeayiomue yTBepmKICHHA:

1. {KayectBo) = {YA0B1eTBOPEHHOCTH NOTPeOHTENA }

2. {Kauecrso} = {llennocts} / {CTOMMOCTD}

3. OnTHMIBHOE  COOTHOLUCHHE Ul MOTpedHTeNd: UEHHOCTh MPOAYKUHH = CTOHMOCTB
NPOAYRKIHK

4. lpesngent CLUA JIxon Dumuxepansa Kennean, sbusHuyslumii B Havane 60-x roaos
MEHEKMEHTA KayecTsa

5. CornacHo KoHuenuuun obuwecrsa norpedaenns, TpedoBanus norpedurens 0e3ycI0BHO
00/1a4A0T NPHOPHTETOM HAA BO3MOKHOCTAMH TPOM3BOJMTENA, H 3AUIMIIAIOTCA YCTAHOBJICHHAMH
rocyaapeTsa i odlecTsa.

6. . Pecypenl 3emian He paccuMTanbl Ha To, 4ToObI B "o0uiecTBo morpednenns” souua Gonbluas
YaCTh HACEICHUA IIAHETHI

7. Buyrpentne (ofecrneyeHne KayecTBa  BBINYCKAGMOIl NPOJAYKUHH M COOTBETCTBEHHO
VKpPeIUICHHE [OJI0KEHHs HA PBIHKE) i BHeIHHE (nosbuueHHeM pQeKTHBHOCTH NPOM3BOACTBA, TO €CTh
yBeAHUYeHHEM MPHOLIIM KOMIAHNH) LE/IH NPOH3BOIMTE NS BCTYNAIOT B KOHQIHKT B dase 0TOpakoBKH

8. Konuenuus daser orépakosku: [Torpeduresis 10/KeH NOIYYaTh TOJABKO IOJHBIC W3S, T.C.
H3AeAHA, COOTBeTCTBYIOMME crasaapram. OrOpakoBKa - OJMH M3 BAXHBIX METON0B o0ecrnedeHus
KayecTBa. HO OCHOBHBIE YCHIMS CIEAYeT COCPEJOTOUMTH HA YNPABJICHHH TNPOH3BOICTBEHHBIMH
fpoteccami, o0ecrneynBas yBeJIHUCHHE IPOLEHTA BLIXOAA FOAHBIX H3C/HH

9. B 70x rr. XIX Bexka 8 opyxeitHom npoussojctse (3aBoast Comioans Kossra) poansack uiaes
CTAHAPTHOIO Ka4yecTna

10.Konnenuus ¢aszpr ynpasienns kadecrsom “Tlorpedurens 10/DKeH noay4arh TONBKO TOAHbIC
H3ACAHA, T.€. W3/, COOTBETCTBYIOMME cTanaapTraM. OCHOBHbIC YCIIHA JO/IKHBI ObITb HANpPaBICHBI
Ha 10, 4To0bl He rojuble uiaenus (Opax) Obun Obl oTCeuens! OT noTpedurend”.

| LKaxasii  NpOH3BOACTBCHHBIA  NPOUECC HMEET ONPCACACHHBIA npeaen BbIXOAA TOAHBIX
H3JACANIT, M 97O Npeses OnpeiaeIsercs HE MPOLEeccoOM camuM 1o cede, a CHCTEMOH, TO €CTh Beeit
COBOKYIHOCTBIO ACATEIHOCTH NPEANPHATHA, OPraHHU3ALMK TPY.IA, YIIPAB/ICHHUA, B KOTOPOH ITOT MpoLece
NpoTeKaeT.




12.a3a MeHeKMeHTa KauecTBa. MecTo KOHLENIMM HEAOMymeHns Gpaka K norpeGHTemo H
KOHUCTILHH YBEIHYCHHS BBIXO/A FOAHBIX W3¢/ uil 3ansna konuenms "0 aepexros”.

13. ®opma nposBiaeHHs npoTHBOpeuHs B (ase IUIAHHPOBAHMA KauecTsa: IpH ownbke B
Onpeie/IecHiH 3aIPOCOB NOTPeSHTEeH NPH BHIXOAE TOAHBIX, ¢ TOUKH 3PEHHS NPOM3BONTECH, H3/e/ui
HQ PLIHOK 3aTPAThl YPE3BBIYAIHO BEMKH.

Peittunr-konrpoan Ne 2
Ykawure, Bepus! ([la) nan vesepusl (Her) cnenyiomue yrBepaacHus:
1. ®dasa niasupoBanHHA KauecTsa. OCHOBON KOHueniwi HOBOH (asel cTaia mied, 410

Gonbluas 4acTh ACCKTOB M3JeMMil 3aKIAILIBACTCS HA CTajAMM paspaboTKH M3-3a HE/OCTATOHHOIO
Ka4ecTsa NpoeKTHLIX paboT:

2. ['HCTOrpaMMbl — OZIHH M3 BAPHAHTOB KPYrOBOi AMArpaMMmbl, 0TOOPAKAIOLIMI 3aBHCHMOCTD
YaCTOTHI MONAIAHNA NAPAMETPOB KAUeCTBA H3CNS HIH NPOLECCa B ONPE/Ie/ICHHbIH HHTEPBA 3HauYCHHH
OT 3THX 3HAYCHHIL.

3. Anamms [lapero pamkupyer orTaenbHble 007acTH MO 3HAYMMOCTH HIH BaKHOCTH H
NPH3BIBACT BBIABHTH M B MEPBYIO OYEpeab YCTPAHHTH Te NPHYHHLI, KOTOPBIC BbI3bIBAIOT Haubosbee
KO/IMYeCTBO npodieM

4. «l ik Jlemunray, pan PADC- wuian, neficTBie, OCYUICCTBICHHE, IPOBEPKay

3 Jlopora JlemsHra K cjaBe TeCHO CBA3aHa C Pa3BHTHEM KauecTBA B HEMCLKOH
NPOMBILIICHHOCTH, 32 KOTOPOe, KaK CYMTAIOT, B 3HAYHTEILHON CTENEHH OTBETCTBEHCH HMCHHO OH. B
xonue 40-x roj1o8 JleMuur o0yyan HEMUEB CTATHCTHYECKIM METOaM.

6. Jlemuur paccmatpuBaer cBon 14 KMIOWEBBIX NPHHIMIIOB-3aM0BE/CH Kak OCHOBY
npeoOpa3oBaHis AMEPHKAHCKOI NPOMBIIIICHHOCTH, B T.4.:

7. CHCTEMBI ATTECTALMH H PAHKHPOBAHHA NIEPCOHAIA;

8. HCMOIB30BAHHE TOMBKO KOJMYECTBEHHBIX KPHTEPHEB JUIA OLCHKH JICATCIbHOCTH
KOMIaHKH.

9. B 1992 r. Jlxkypau oOpariics K POCCHICKHM KOAIeram ¢ MPH3bIBOM peliath BCE

IKOHOMMUECKHE MPoGJIeMBbl HA OCHOBE CHCTEMHOTO NO/XOA2 K KadecTBy. B rom obpamieHuu ecTh
BeChMa 3HauMMble ¢10Ba; «Hu y 0/1HOI CTPaHB! MHpa HET HeOOXOAMMOCTH ObITh GeHOM».

10.  Taryrn ssasercs asropoM konuenuui AQI (Annual Quality Improvement) — KOHUCIUHE
€KEeroIHOro YJIy4ILIeHHs KayecTsa

11.  OnTHMaIbHOE COOTHOIICHHE LEHHOCTH MPOAYKTA JUIA NPOM3BOJAMTENA M NOTPEOHTENA:
["oanas npoayKuus=TpedyeMble CBOHCTBA

12, Jix. JUxypasom cdopmyIHpOBaHbl OCHOBBI IKOHOMHYECKOIO MOAXOIA K ofecneueHHIO
KauecTsa

13. ®. Kpocon sensercs uaeonorom cucrems! ZD («Homb aedexToBy). H3yuas Bonpocsl
CTOMMOCTHOII OlleHKH KavecTsa, KpocOu Beickasan 3uamenutbii agopusm: «Kavectso — Gecniatao»
(Quality is Free).

PeiiTunr-kouTpo.an Ne 3
Ykaure, sephbl (J1a) win nesephbl (Her) caeayiouue yrBepaaeHus:

l. B 50-x rozax K.Mcukasa Gbiia chopMYIHPOBAHA KOHUCIIHA KOMILIEKCHOTO (TOTIBHOIO)
vnpasaenus kayecrsoM (TQC),

2. [nasoe B ¢uiocopun TaryTm — 9T0 NOBLIUCHHE KauecTBa ¢ OAHOBPEMCHHBIM
CHHIKEHHEM PacXo/10B.

3. BSI 5750 - nepsblii B MEpe MEKIYHAPOAHBII CTAHLAPT KAueCTsa, paspadoTan B CLIA

4. Cepus cranjapros ISO paspaGorana Ha OCHOBE CTaHAapTa BpPHTAHCKOI OpraHM3auHy No
CTaHAPTH ALK

3. ISO - aG0pesnarypa HA3BAHHA MEKIYHAPOAHOH OPraHU3AUMK M0 CTAHAAPTH3ALHH - The
International Organization for Standartization

6. [1aBHoe B cHcTeMa Kavecrsa corsiacHo 1SO - 310 J0KYMEHTHPOBAHHOCTH BCEX MPOLECCOB,

HMEIOLIMX OTHOLICHHE K NPOH3BOJACTBY MPOAYKUMH M MOTYUHX OKa3aTh CYLICCTBEHHOS BIMAHHE HA €TI0
KaQ4yeCTBO.

7. Tosaper kareropun "refurbished” (BoccTanoBiieH) MOTYT M3TOTAaBAHBATLCA M3 TOAHBIX
KOMIOHEHTOB 3a0paKOBAHHOM MPOYKIHH, TIPOLICLIHX IIPOBEPKY.



8.
9.
10.
11.

12.

. CTanaapTsl rOBOPSAT TOIBLKO TO, YTO HALO C/1€1aTh, HO HE FOBOPAT - KaK.
HoBas BepcHs CTaHIAPTOB MMEET MEHBILAA CTCNCHD KOHKPETH3ALHH

HoBblit cranapt TpedyeT CO3/JaHHA MEHBIIETO YHC/IA JIOKYMEHTOB, HEM cTapblil.

Crapas BepCHA CTAH1apTOB NPeKpaiiaer aeiicTsHe B (peBpasie 2004 rosa

OTHOCHTEIBHBIM HEJA0CTATKOM BBEJACHMA HOBOIO CTaWapra sBIACTCA TO, 910 HEpes

HCKOTOPOC BpeM#A YAKC CCp’l'H(le.alOBﬂHllblc OPrafn3aiii BoIHYAICHBI BHOBb TPATHTL BPEMA H JICHBI'H
HA QJaNTaliiO CBOHX CHCTEM KauyeCTBa K ¢ro HOBbIM ‘l'p€60BallH!l.\l..

13.

R e

29.

39.

9000.
41
42.
43,

Cepruduxauns na coorsercraue [SO nonajaer noj Kareropuio ay/mTa TpeThel CTOPOHOH

Bonpocs! K 3a4eTy ¢ OUEHKOIi 110 IHCUIILIHHE

«MCHEUAMEHT KAYECTBA B OPIali3ammm
[lonsitie Kauectsa. LleHHocTs U NpoN3BOAHTE 1A H LCHHOCTD JUIA 1oTpedHTeNA.
Konnenuus kavectsa. Kouienuns oduiectsa notpebieHus.
Konuenuuu kauecrsa. Maspl KOHTPOIIA KAueCTBa.
Kouuenuui kayectsa. Masel yNpas/IeHHsA KauCCTBOM.
Komuenuuy kauecrsa, Pasa MEHEUKMCHTA KauecTsa.
Konuenuun kagecrsa. Masa nIaHHPOBAHIA KauecTBa.
KOHIENMIHHN Ka4ecTBa. JKOMOrHYCCKIH MEHE/UKMEHT.

'vpy MeHemKMeHTa KauecTsa. Braan Insapaa Jlemunra (KpoMe NpHHIMIOS)
I'ypy MeHe/ukMenTa KavecTsa, Braaa Iasapia Jlemura (MPHHLHITEL)
I'ypy MenemkMenTa KauecTsa. Brnan Jlkoseda Jlxypana.

[ypy Menexventa Kauecrsa. Brraa Guaunna Kpocou.

['ypy MeneUKMeHTa KauecTsa. Briax Apmania ®eitrendoyma.

I'ypy MenekmenTa Kaueersa. Brraa Henkasa, Taryru.
Obecreuenie KauecTsa NpoAYyKLHI B I0PEBO/IIOUHONHDI NEPHOL.
Vupasaenne kadecrsom n HOT 8 CCCP

Caparosekas cucrema BUIL
Cucrema KAHAPCIIH "KauecTso, HAICKHOCT, PECYPE € NIEPBLIX u3jenui”.
Paspaborka n sueapenne KCYKIT 8 CCCP.

Onwit eueapenus cranapros HCO no kauecTBy B CCCP n Pocenu
Hpraunns TQM. Opuentauus Ha norpeburens.

Mpuusne: TQM Jlaeperso pyKOBOACTBA.

[puuunns TQM Bosieuenne paboTHHKOB.

Ipunumner TQM IpoueccHblii noAX0A.

[punnet TQM Iocrosnnoe yayulueHHe
[Mpununs: TQM Ipunstie peiueniii, OCHOBAHHOE HA (paxrax.
CHerema OH3HEC-NPOLECCOB OPraHH3aIil.

Mo 1etHpoBaHie OHU3HCC-NPOLECCoB
Juarpamma [lapero.

[ IpHUHHHO-CIEICTBCHHAA AHArPaMMa HMiunnkasa.

HHCTPYMEHTBI KOHTPO/IA ¥ YIPABJICHHA KaueCTBOM.

I'papuky 1 AHArpamMMbl.

Jlnarpamma cpo/cTBa. Jluarpamma caaseit

. Marpuunas anarpamma, CTpe/iouHas anarpamma.

Pa3paGoTKa 1t BHE/IPCHHUE CTAHAAPTOB YNPABICHHA KAUCCTBOM.
[pouece pa3paGoTki H NPHHATHA CTAHAAPTA B ISO.

Cocras 6azosbix cranaapros ISO.

Hasnauenue u cTpyxrypa cranaapros 1SO 9000, ISO 9001,

Hasnauenue i cTpykTypa cranjapra ISO 9004.

Orpaciesble cranaaprel CMK. OTeueCTBCHHBIC CTAHAAPTEI.
[lopsa0K M OpraHu3auus CepTHUKALIHM HA COOTBETCTBHE CTAHAAPTAM cemeiictea [SO

[ToaroTOBKa JOKYMEHTAUNH K CePTHOHUKALMH Ha COOTBETCTBHE 1ISO
OO6yueHie [IepcoHata B polecce NoAroToBKH cepriukawnn Ha coorsercrane ISO
3arpathl i SQHEKT OT NPOBEACHHA CePTHOHKALIHH.




MexyHapoaHble # OTEHECTBEHHbBIC NPEMHH KaueCTBa
DKOHOMHKA KayecTBa. TpanuHOBHas 1 COBPEMEHHAA MOJICIH.
IxoHoMHUKa KayecTsa. Kinaccnpukalms H3IepAxex Ha KauecTso.
ITnanupoBanne 3arpar Ha Ka4yecTBo
Yuer 1 KOHTPOIIb 3aTparT Ha KayecTBo

Heobxoanmocts paspadorku i saeapenus CMK.

CrpykTypa 1 nopsjok paspadorkn CMK.

Oprasusannontas CTpyKTypa CMK.

Menoap3osanie KoHcalTHara B paspadotke u sueaperun CMK.
[TpuHIMNB pa3paboTKH.

daxropsl yenexa. [lpuunnbl Heyaay.

[TpoeKTHbI NOAXOA B pa3pabOTKE U cepruduramnn CMK.

CamocTosiTe/bHasi padoTa CTY/ICHTOB

CamocTosTenbHas paboTa CTy/ICHTOB NPEyCMaTpHBACT HIYHCHHE H KOHCIEKTHPOBaHHE HAYYHOH
M yueOHOil OCHOBHOH M JIONOJIHMTE/IBHONH JIHTEpPaTyphl B COOTBETCTBHM € KPYroM BOIPOCOB,
MAAHHPYEMBIX  TIPOrpaMMoOil K OCBOCHHIO. OO0wmpHbIl  MaTepHat JUIA caMOCTOATE IbHOH  paboThl
COJICPAKMT TAKAKC MMEPHOJAMYECKH H3IaHHA H CCTCBBIC PECYPChL. [To pe3yabraraM OCBOCHHE CTYICHTaM
npeaIaraeTes MoArOTOBHTH J0K/IA/bI 110 CACAYIOUIHM TEMAM:

19.

Don

[MousiTie KayecTsa. LIeHHOCTb UIs IPOH3BOAMTE/S M LUCHHOCTD /UIA NOTPeOHTENA.
['ypy MeHe/uKMenTa KavecTsa. Brinaa Dsapia Jlemunira (KpomMe NPHHIHKIOB)
I'ypy MeHeKMenTa KadecTsa. Brnax Jasapia Jlemunra (MPHHIKAIIL)

['ypy MeHeKMeHTa KayecTsa. Braan Jlxozeda Jixypana.

I'ypy MeHeuKMenTa KauecTsa. Briaa ®@uaunna Kpocou.

I'ypy MeneKkMeHTa KauecTsa. Brian Apmania Geitrendoyma.

['ypy Mene;uxmenTa kauecrsa. Braaa Menkasa, TaryTn.

OreyecTBEHHBII ONBIT YIIPAB/ICHHA KQUeCTBOM.

Crannapre kayectsa. [lonsTie, CTpyKTypa CTai1apToB.

Crannaprsl Kauectsa. Cemeiictno cranaapros ISO 9000.

Cranaaprs Kauectsa. CemelicTso cranapros ISO 14000.

Cranjaprsl Kauectsa. [lopsaok u OpraHH3aiis ceprudmkannn Ha coorsercrsne ISO

IKOHOMHKA KauecTsa. TpaiuiHoHHas ¥ COBPEMEHHAA MOAC/IH,
IxoHoMiKa kauecTsa, Kaaccuduxanus H3ACPACK Ha Ka4eCTBO.
ITporpammuoe 00ecrneUeHHe CHCTEM YIPAB/ICHHS KaueCTBOM.
OnbIT BHEJAPEHHS CHCTEM YNPABICHHS KaUeCTBOM H cepruduxaunn B PoccHu.
PasseprbiBanne GyHKUMH Ka4yecTsa.
MHCTPYMEHTBI KOHTPOJISA H YIPABICHHA KAUCCTBOM.
Jlnarpamsa [lapeto, anarpamMma npHYHHBI-CICACTBHE Hcukasol.
OLCHOYHBIX CPeACTB /U4 NpPOBEJCHMA ATTECTALUMK  YPOBHA ¢(hOPMHPOBAHHOCTH

KOMIETEHIHIH 06}"!3!0!1{".\1(:“ 110 JIHCHHIT/IMHE O(bOpMJlﬁCTCﬁ OTJAC/IbHBIM JOKYMCHTOM.

7. VUEBHO-METOJAHYECKOE H HHO®OPMAIIHOHHOE OBECIEYEHHE

JIUCHUITIHHBI
7.1, KuurootecneueHuocts
HaumeHOBaHHe TNTEPaTypsl: aBTOP, lloa w3nanua [ KHHIOOBECIEYEHHOCTD
HaIBaHie, BUI H31aHHA, H3AATENLCTBO } r
Koauuectso Hanuuue 8
IKIEMIVIAPOB W3aHHI B AEKTPOHHOI
OGubnunotexe Bal'y s oubanorexe Bal'y
L coorsercTein ¢ PIrOC

| BO

\ 1 2 | 3 | 4
OcHosHas tuTepaTypa*

Vnpasaenne xauectsom: Yuednuk / JLE. 1 2016 | Pewuv aocTyna

| Bacoscxui, B.b. Iporackes. - 2-€ 3.,

l http://znanium.com/bo
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nepepad. n zon. - M.: HULL Mudpa-M, 2016. okread2 php?book=54
4276

- 253 ¢.: 60x90 1716, - (Buicwee
obpasosanne: bakaraspuar). (nepenaer)

ISBN 978-5-16-004475-0/

VnpasieHue kadectsom: Yuebnoe nocobue / 2015 Pexum jocTyna:

B.E. Marep. - M.: UHOPA-M, 2015, - 176 ¢.. http://znanium.com/ca

60x90 1/16. - (Boicee ofpazopanme). lalog.php?bookinfo#
(nepenter) ISBN 978-5-16-004764-5. 78407

Arapxos, A. [1. Ynpasaene 2014 Pein aocTyna
KauecTBOM [DnexTporHuit pecype] : YueGHuk http://znanium.com/bo
ana Gakanaspos [ A, [l Arapkos. - M. okread2.php?book=45
H3aarenseko-Toprosas KOpropas 0883

«/lawkos u K%, 2014. - ISBN 978-5-394-

| 02226-5. |

[ JloNONHHTEIbHAA IMTEPATYPA
VipasicHie KauecTBoM: Yueonux / O.B. 2013 Pexum JOCTYTIA:
ApucToB. - 2-¢ WA, nepepad. u gon. - M. http://znanium.com’bo
HULL Hudpa-M, 2013. - 224 ¢ 60x90 1/16. - okread2 php?book=37

5269

’ (Buicwee  00paiopaHme: baxanasphar).

| (nepennet) ISBN 978-5-16-005652-4
| Maroseaos, 111 11l Ynpasaeine KAUuECTBOM 2013 Pexum aocTyna:
NPOAYKUMK [DnekTponmstit pecype] - http://znanium.com/bo
yueouux / LI 1. Maromenos, I E. okread2 php?book=41
Becnanosa. - M. Hinarenancko-Toprosadt 5054
xopnopauis «/lawkos u K°», 2013, - 336 ¢. -
| ISBN 978-5-394-01715-5.
Vnpas/icHie  KauecTBOM. NPOCKTHPOBANNE: 2013 Pexum A0CTYMA:
VueGuoe nocodne / b.H. T'epacumos, AlO. http://znanium.com/ca
Cyusikin, E.B. Fepacumosa. - M.. @opywm: talog. php?bookinfo=4
HUIL MHOPA-M, 2013 - 176 ¢.: 60x90 1/16. 17040
- (Buicwee o0paiosaHuc: Bakanaspuar).
| (obnoxka) ISBN 978-5-91134-780-2, 500 3x3

7.2. [lepuoanteckue W3lanus

1. Kypuan «MeToIbl MCHEUKMEHTA KAHCCTBAY.
2. Kypuan «Komnanus».
3. XKypuan «YnpasIeHHe NPOAAKAMHY.

2

7.3, Hurepuer-pecypesl
1. www.iprbookshop.rw/ (DaeKTpOHHO-OubIHOTE HAA  CHCTEMA IPRbooks — Hay4HO-

obpasoBaTe/bHblil peCYpe A1 peLCHHA jaay oOyuenus B Poccun u 32 pyberoM)
2 www.iteam.ru (ITopran iTeam — TEXHO/IOTHH KOPrOpaTHBHOroO YIPaBICHHA)

8. M.-’\TEPHAJIBHO—TEXHI‘I‘IECKOE OBECIHEYEHHE JUCUHILTHHBI

JeKuMit 1 ceMHHApoB TpeOylOTCs CTaHIapTHO 0Gopya0BaHHble AYJAHTOPHH:

BIJICOIPOCKTOP, IKpaH HACTEHHBIIT, MY/IBTHMEIHIHBIC CPEACTBA M AP.

Jl1A YCHEWHOr0 OCBOCHHMA JUMCUMILTHHDL, CTYJGHT HCIONB3YeT CACAyIouue NpOrpamMMHbIE
cpencrsa: Word Office (rexcrbi), Power Point (npesentaunn), EXEL (taGamust M rpadukim),
31EKTpOHHbIC YHeOHbIC MATEPHAILE HA CD u 8 UnTepHeT, 21eKTPOHHbIC PACCHLIKH N0 E-mail.

Jlas nposeacHHs
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PaGouyio nporpammy cocrasun aouent kad. MHIMP, k.2.1., 2ou. Kamnupina T:H.
(®HO, noanuck

Penensent: 7” A
lenepanbupit aupexrop 000 «3on0tsie necku» [lonskosa S.B. Vel

(MecTo paBoTh, A01KHOCTH, OHO, (o amHCD)

[Tporpamya paccMOTPeHa # 0100peHa Ha 3aceaHHy Kadeapo! «MeHeUKMEHT H MapKETHHI»

ITpotokon Ne 7 or« Hn__OF 20 /Fona
Jaseayiomuii Kadeapoii 1.9.1., npod. PHiIHMOHOBA H.M.

(®HO, noanucs)

PaGouas nporpamMma paccMOTpeHa

nanpasiaerns 38.03.02 «<MeneKMEHT?

[Mporokon Ne 7 ot O 20/& roja

W onobpeHa Ha 3aceJaHH Y4eOHO-METOMMUCCKOH KOMHCCHH

TpeacesaTenh KOMHCCHH: %
Zaseayomuii Kadeapoii 1.9.4., npod. OuinMoHoBa H.M.

(®HO, noanucs)




