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1. LEJIM OCBOEHUS ANCHUIIIMHBI

OCHOBHOI 1e1bI0 AHCUHILINHBI «Y TIPaBJIeHHe NPOeKTAMI ABJIACTCA tbopmupoBaHue
y CTYIAEHTOB HAaBBIKOBYIPABJICHHsS [POCKTaMH HA OCHOGe COBPEMEHHBIX ~KOHLEMILHMI,
CTaHJAPTOB, METOJOB, HHCTPYMEHTOBH MPOTPAMMHOIO obecredeHHs] MEHEIKMEHTA [IPOCKTOB,
W3yueHWe OCHOBHBIX IONOKEHHH MO  (GOPMHPOBAHHIO MPOEKTHOH KOMaHMIbl C Yy4eTOM
crieuduKyE  JesTeNbHOCTH, MPUOOPETCHHE HABBIKOB paboTbl B KOMa@HIe H TMOBbIIICHH
spdexTuBHOCTH pPabOTBI KOMaHABI MPOEKTA B YCIOBMAX PHCKA, npruoOpeTeHHe HaBbIKOB
pa3pabOTKN OCHOBHBIX JIOKYMEHTOB, CONPOBOKAAINX HHUIHALHIO, pa3paboTKy, UCTIOIHEHHUE,
KOHTPOJIb U 3aBepIlIeHHE MPOCKTA..
OCHOBHBIMH 3ada4aMH JHCUHITHHBI ABJIAIOTCA:
- 03HAKOMJIEHHME CTYIEHTOB C 0a30BBIMHU MOHATUSMHU YIPABICHUS MPOCKTAMH, noptdensiMu
[IPOEKTOB, IPOrpaMMaMH;
- M3yYeHHEe OCHOBHBIX MOJIOKCHUH YIPaB/ICHHUS MPEAMETHRIMH 001aCcTAMH POEKTOB;
- W3yueHHe TOJAXOJOB U TEXHONOTHH K (GOPMHPOBAHHIO CHCTEMBI YIPABICHUA NPOCKTAMH B
OpraHu3auusix;
- ¢opMupoBaHHe YMeHHUH pa3paboTKK J0OKYMEHTALHH 10 yIPABICHUIO IPOCKTAMH,
- ¢opMHpoBaHHE YMEHHH pa3pabOTKH IUIAHOB  YHPaBICHUs MPEAMCTHRIMHU obnacTaMu
POEKTOB;
- npuoBpeTeHre HABBIKOB yIPABICHHS NPEIAMETHBIMH 001aCTIMH IPOCKTOB;
- ORJAJCHHE HABBIKAMH IIJIAHHPOBAHUS IPOEKTOB € TMOMOLIBIO CHCHHAIM3HPOBAHHOTO
[IPOrpaMMHOr0o odecrnedeHus.

2. MECTO JUCLHMILIMHBI B CTPYKTYPE OIIOII BO

Jlucimumza B1.B.16«Ynpasnesue NpoeKTamMi» OTHOCHTCS K AHCHHILTHHAM GazoBoi
gactu (b.16) Gnoka (B1) OIIOIL ['mybokoe ycoeHHe marephana obecreunBaeTCsl COYeTaAHUEM
AYIMTOPHBIX 3aHSTHH M CAMOCTOATENbHOH PabOThl CTYAEHTOB IO BBIIOTHCHHIO NPAKTHHUCCKIX
3a/aHuil, M3YYEHMIO HCTOYHMKOB. VI3ydeHHEe IMCLMIUIMHBL JUIS CTYACHTOB 3a04HON  (hOpPMBI
0GyueHUs OCYIIECTBIETCSl B TeueHue ofHoro cemectpa. Ilo AMCLMIUIMHE  OCYLICCTBIACTCA
MPOMEKYTOUHAsT aTTeCTal|s B (popMe KypCoBOIO IPOEKTA H SK3aMEHa.

[Tporpamma JUCHMILTHMHBI OPHEHTHPOBAHA HA 3HAHMA, npHOOPETEHHbIE CTYICHTAMH B
Kypcax «JIOKyMEHTHPOBAHHOE OOeCIedeHHe YIPABIEHIECKOH IeATEIbHOCTH, «JlenoBele
KOMMYHHUKauuu», «VHPOpMalMOHHBIC TEXHOJIOIMH B npoeCCHOHAIBLHOH IeATEIBHOCTHY,
«Oprauu3alMoHHOe MOBEICHHEY, «YIIPaBICHHE YeI0BEYECKUMU peCypCaMuy, «MeHeKMEHT
KadyecTBa B OpraHu3aliuy, « Y IpaBjIeHHe pUCKaMu» U Ip.

JucuurninHa siBiasiercs  Oasodf i M3y4eHHMs JUCLMIUIHH npoduns «YnpasieHue
[POEKTaMM».

3. KOMIIETEHIIUM OBYYAIOIIETOCSsl, POPMHPYEMBIE B PE3VJIbTATE
OCBOEHUS JUCHUIIJIMHBI (MOAYJIS)

[lpomecc HM3ydeHHs JMCLUMIUIMHBI ~«YINpaBIeHHE [POCKTaMH»  HANpaBiIeH  Ha
hopMUpOBaHUE CICAYIONMX KOMICTCHLHH:

001IeKY/IbTYPHbIE KOMITETEHLHH:

OK-4 - crocoOHOCTh K KOMMYHHKALIMK B YCTHOH H MHCBMEHHON (opMax Ha pyCCKOM H
MHOCTPAHHOM  si3blKAX U8 pElleHMsA 3aJad  MENKTHYHOCTHOTO M MEKKYIBTypHOTO
B3aUMOICHCTBHUA;

OK-5 - criocobuocTh paboTaTrh B KOJJIEKTHBE, TOJICPAHTHO BOCHPHHHMAs COLUHATBHEBIC,
THUUYECKHE, KOH(ECCHOHATBHBIE ¥ KYJIBTYPHBIC PasIn4Hs;

obmenpodeccHoHaIbHbIE KOMNETEHIHH:



OIIK-2  cmocoGHOCTE HAXOAMTH OpPraHU3allMOHHO-YIpaBICHUECKHE pPELICHHS U
FOTOBHOCTBIO HECTH 3a HHX OTBETCTBEHHOCTb C MO3UUUA COLMAIbHOH 3HAYMMOCTH
IPUHUMAEMBIX pelLlIeHHH

OIIK-3 crnocoOHOCTh MPOEKTHPOBATH OpPraHU3allMOHHbIE CTPYKTYPhl, Y4acTBOBATh B
paspaboTke cTpaTeruil yNpaBIeHUs YeTOBEUECKHMH PecypcaMi OpraHH3alui, MiaHHpOBaTh U
OCYILIECTBIISITE MEPOMPUSITHS, PACIpeNesiTh U [EJEerupoBaTh MOJHOMOYHUS C YYETOM JIMYHOH
OTBETCTBEHHOCTH 3a OCYILECTBISIEMbIE MEPONIPHATHS

OIIK-4cnocoOHOCTE OCYIIECTBAATL [€710BOe OOLIEHHE W MyONHYHBIE BbICTYIUICHHMS,
BECTH II€PEroBOPBl, COBEIUAHUSA, OCYLUECTBIATL JEJOBYK) TMEpPENUCKYy M IOLICPIKHBATh
Z}J’[CKTpOHHb[e KOMMYHHKAITUH.

IIpodecenonanbubie KOMIETEHIHN:

[1K-1 BnageHue HaBBIKAMH MCIIOJIB30BaHHSI OCHOBHBIX TEOPHH MOTHBALIMH, JTHAEPCTBA U
BJIaCTH Ul PEIIEHHs CTPATErMYECKHX W ONEPaTHBHBIX YIPaBJICHUYECKHX 3a/ad, a TakKe s
OpraHu3alliyd IpynnoBod padoThl Ha OCHOBE 3HAHHUS MPOLECCOB TPYINOBOM JHHAMHKH H
NPUHLMIOB (OPMUPOBAHUS KOMaHbIL, YMEHHE NPOBOAMTL AYAUT UEIOBEYECKHUX PECYpCoB U
OCYILECTBIISTH AMarHOCTUKY OPraHU3allMOHHON KYJIbTYPBI

[IK-2 Bnagenue pa3auuHbIMH crnoco0aMH paspelieHHs KOH(DIMKTHBIX CHUTYalMH npu
IPOEKTUPOBAHUM MEKIMUHOCTHBIX, TPYIIIOBBIX U OPraHU3allMOHHBIX KOMMYHUKAIIHH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHA YIpaBIEHHUS MIEPCOHAIOM, B TOM YHCIIe B MEKKYJILTYPHOH cpejie

[IK-6 cmocoOHOCTE y4acTBOBAaTh B YNPABICHHH IPOEKTOM, MPOTrpaMMOi BHEIAPEHHS
TEXHOJIOTHYECKUX M MPOAYKTOBBIX MHHOBALHMN HIIA TPOrpaMMOM OpraHHu3allMOHHBIX U3MEHEHUH

IIK-7 BiageHue HaBbIKaMHM [OJTAIHOTO KOHTPOJIS peaau3aluu OU3HEC-IIaHOB |
VCIIOBHH 3aK/IIOYaEMBIX COIVIALIEHMH, JOrOBOPOB M KOHTPAKTOB, YMEHHEM KOOPAMHHPOBAThH
JIeATEIbHOCTh  MCIOJIHUTEIEH C IOMOLUBI) METOAMYECKOTO MHCTPYMEHTapUs pealn3alin
YIPaBJIEHUYECKUX pelieHud B 001actd (GYHKUHOHATBHOTO MEHEKMEHTa JUIS JOCTHKEHHS
BBICOKOH COITACOBAHHOCTH NPH BBINOJIHEHHH KOHKPETHBIX TPOEKTOB B padoT

[IK-9 cnocoGHOCTH  OUEHMBATL BO3JEHCTBME MaKpPOIKOHOMHYECKOH Cpeabl Ha
(YHKIMOHMPOBAHME OpPraHM3alMi W OpPraHoOB TIOCYJApCTBEHHOTO M MYHHIMIAILHOIO
VIIPABJIEHHs, BBLISB/IATL W @HAIM3MPOBATh PBIHOYHBIE M CHEUM(UUECKHE PHCKH, a TaKXkKe
aHaJIM3UpOBaTh IOBEAEHUE MoTpeduTenell 3KoHOMUYecKux Osar U GopMHpOBaHHE CIIpoca Ha
OCHOBE 3HAHUS HKOHOMHYECKHMX OCHOB [IOBEICHUS OpraHu3alMid, CTPYKTYP PBIHKOB H
KOHKYPEHTHOMH CpeJibl OTpaciii

IIK-11 BnaneHue HaBblKaMu aHanu3a MHGOpPMaLUH O (GYHKIMOHMPOBAHUH CHCTEMBI
BHYTPEHHEr0 JOKyMeHToOOOpOoTa oOpraHu3alid, BeJdeHHss 0a3 JJaHHBIX 110 Pa3jHYHBIM
noKa3aTelsiM u (GopmupoBaHus MH(OPMALHOHHOI O obecneyeHus YYaCTHUKOB
OpraHH3alluOHHBIX [IPOEKTOB

[IK-12 ymenue opraHu3oBaTh M IIOJUICPKHBATH CBSI3H C JEJIOBBIMH [apTHEPAMH,
HCIIOIB3YsA CUCTEMBI cOopa HeoOXOoaMMOH MHpOPMALUK s PACIIMPEHHs BHEIIHUX CBA3eH H
oOMeHa OINBITOM [IPH peaau3aluy TPOEKTOB, HAMpABIEHHBIX HA pa3BHUTHE OpPraHH3aALUH
(MpeanpuATHs, Oprada rocy1apcTBEHHOr0 Wi¥ MyHHLUIIAJIBHOTO YIIPaBIeHHS)

[IK-13  ymeHue MoaenupoBaTh OM3HEC-TIPOIECCHI KM HCMOJB30BATH  METOJIbI
peopraHu3aluiy OM3HEC-TIPOLIECCOB B MPAKTHUECKOH AesTeTbHOCTH OpraHu3anuit

[IK-16 BnajzeHne HaBbIKAMH OLEHKM WHBECTHLHOHHBIX [POEKTOB, (PMHAHCOBOIO
[UIAHKPOBAHHUS ¥ IPOTHO3MPOBAHUS C YUETOM PO ()HHAHCOBBIX PHIHKOB H MHCTHTYTOB

[IK-20 BnaneHWe HaBbIKAMU MOATOTOBKH OPraHU3allMOHHLIX U PAaCHOPSAHTENLHBIX
JAOKYMEHTOB, HEOOXOAMMBIX [UIS CO3JaHHsl HOBBIX [1PEAIIPUHUMATEIBCKUX CTPYKTYP



Tabnmuua 1

[L1anupyemble pesyabTaThi 06yueHHs M0 JHCLHILIHIe

Koa komnerenuny

Coaepianue komneTeHUnn

[lnanupyembie pesyabtathi 06yuenns
Mo AUCUHNIHHE

CNOCOGHOCTL K KOMMYHHKALMH B
YCTHOM M MUCeMeH O (opmax Ha
PYCCKOM M MHOCTPAHHOM S3bIKAX

3HaTn:

31 (OK-4) 0CHOBHBIE CTHAHCTHYECKHE HOPMbI COBPEMEHHOIO
PYCCKOTO #3bIKa W CHCTEMY (DYHKLMOHATBHBIX cTHICH pycckoro
A3bIKA,

Ymers:

V1 (OK-4) noap3osaThes ocHoBHOI CMpaBOYHOM JIHTEPaTYPOIi.
TOAKOBBIMH M HOPMATHBHLIMH C.I0BAPAMH PYCCKOTO A3bIKA

¥2 (OK-4) nons3osatecs 0CHOBHOH ClpaBoOYHON AUTEPATYPOI,
TOJIKOBEIMH M HOPMATHBHBIMH CJIOBAPAMH PYCCKOTO A3bIKA:
OCHOBHBIMH CAHTAMH NOANCPHKM TPAMOTHOCTH B ceTH «MHTepHeT

COLMANBHOH 3HAYUMOCTH
MPHHUMAEMbBIX pelleHHi

OK-4 ANA pelleHHs 3aaa4 Baagers:
MEKITMYHOCTHOTO H B1 (OK-4) HaBbikaMH cO31aHHs HA PYCCKOM A3bike rPaMOoTHBIX U
MEKKYNLTYPHOIO B3AHMOACHCTBHA | JOrMuecKkH HEMPOTHBOPEUUBBLIX MUCEMEHHBIX H YCTHBIX TEKCTOR

Y4eGHOM W Hay4HOH TemaTUky pedepaTusioro XapakTepa,

OPHEHTHPOBAHHEIX HA COOTBETCTBYIOLLEE HAMPABICHHE

MOArOTOBKH / CNEUHATBHOCTS.

B2 (OIK-2) — Metoaamu ynpasienus Ye10Beueckumu

pecypcamu

B3 (OIK-2) — CriocoGHoetsio pacnpesensts u J€AErHpOBaTh

NOTHOMOYHS C YUETOM JIHYHOH OTBETCTBEHHOCTH 3a

OCYLIECTBISIEMbIE MEPOTIPUATHSA

3HaTe:

3 I{OK-5) npuHuune (GYHKUHOHKPOBAHKA NPOECCHOHATBHOTO
cnocobHocTs paBotats B KOJNCKTHBA, NOHUMATh PO/1b KOPNOPATHBHBIX HOPM M CTAHAAPTOR
KOJUTEKTHBE, TONEPAHTHO Ymers:

OK-5 BOCMPHHHMAS COLMANBHBIE, Y 1{OK-5) paGotats 8 konnektHBe, I PEKTHBHO BLITONHSTS
ITHHYCCKHE, KOH(ECCHOHANBHBIE M | 3a1a4M NPOdeCcCHOHANLHOI 1edTelbHOCTH
KYIBTYPHBIE paziuymus Baaners:

B 1(OK-5) npuemamu B3aumoneiicTens ¢ COTPYAHHMKAMM,

BLIMOMHAIOILMMH Pa3inyHeIe MPpodeccHOHAIbHBIE 3a0a4K 1

00s3aHHOCTH

32 (OIK-2)OcHoBHble moHSTHS W dyukuMn  ynpasnenus

HEJIOBEHECKMMH PECYPCaMu

Y 1 (OIK-2) Onpenensite Buabl CTPAaTeru  ynpae/eHus

HCJOBEHCCKUMH  pecypcamMy  OPraHM3aluy, Mpeitarath MpoOeKT

_ f1aHa peain3alnn MeponpUATHIL M pactipeleneH!s noaHOMOYUEH
CHOCOOHOCTL HANOAWTE
OpraHM3aUMOHHO-yNpaBaeHueckue | o O b1 CTBEHHOCTH -
Y 2 (ONK-2) Pa3spabateiath npoekt COBEPLUEHCTBOBAHMY
ROMICHAR M PITBAHOCISI, Hecen -y OpPraHn3aunOHHOR  CTPYKTYPbl  NPEANPWATHY W AKTMBHO
OlK-2 HHUX OTBETCTBEHHOCTL C MO3HLIME : 3 .
YHaCTBOBATH B pa3spaboTke CTPAaTerHH  yhpasaeHus

HENOBEHECKHMH pecypcamMu

B 1 (OIIK-2) Hucrpymentamu IVIAHHPOBAHHA W pealn3aLim
MEPONPHUATHH N0 CO3AAHMIO OPTraHH3ALHOHHOH CTPYKTYPBI

B 2 (OIK-2) Merosamu ynpaBieHus ue1oBedecknmu pecypcamm
B 3 (OIK-2) CnocoBHocteio pacnipeaensts u AeNnerupopark
NOMHOMOYMA € y4eTOM  JMYHOH  OTBETCTBEHHOCTM 34
OCYIECTBIEMbIE MEPONPHUATHSA




CrnocoBHOCTE MPOEKTHPOBATH
OPraHU3aLMOHHBIE CTPYKTYPHI,
YHacTBOBaThL B paspadorke
CTPaTeruii yrpasneHu1s
HEJI0BEUECKHMH pPEcypeamu

35 (OI1K-3)0CHOBEI 11aHUPOBAHHSA 1 OPraHM3aLMH
YTPABIACHYECKHX MEPONpPUATHH

¥ 3 (OIK-3)pacnpenensTs W aenerHposars MOTHOMOYMA ©
YHETOM JHYHOH OTBETCTBEHHOCTH 3a OCYIISCTBIACMBIE
MEPONPHATHA

OIK-3 OpraHu3auMii, N1aHUPOBATE W ¥ 4 (OI1K-3)npoekTHPORATE OpraHH3alHOHHbIE CTPYKTYpPBI
OCYLLECTBIATE MEPONPHATHA, B 3 (OIIK-3) HaBuikaMu pacripeiesienns W NeNerupoBaHus
PACTIPENCATE W ACACrHPOBATE MOMHOMOYMH € y4etoM  JIHYHOH  OTBETCTBEHHOCTH  3a
MOTHOMOYHSA C YHETOM THYHO# OCYILECTB/ISEMEIE MEPOTIPHATHS

OTBETCTBEHHOCTH 3a B 4 (OIlK-3) naBbikamu MPOSKTHPOBAHHA OPraHU3aluMOHHBLIX

OCYLUCCTBIIAEMBIE MePONpPHUATHS CTPYKTYD

32 (OIK-4) MeToasl OCYIIECTBIEHHA AET0BOrO o0UeHHs M
NpoBeaACHHs MyOIHYHBIX BBICTYNICHHI
34 (OIK-4) MHCTPYMEHTbI MPOBEACHHS ICOBbIX nyGIHYHBIX
BBICTYTIIGHHH
35 (OI1K-4) cnocoGer mouiepskkn JNIEKTPOHHBIX KOMMYHHKALUMI
37 (OIIK-4) ocHoBHBIE NpaBua 1ef0BOH NEpenuckud o
HMCIOJ/Ib30BAHUA INEKTPOHHBIX KOMMYHHKALIHE
Y 4 (OI1K-4) opopmaats u JIeMOHCTPHPOBATH MPE3EHTALIMM

CNOcoOHOCTL OCYLIECTBAATE

HEAD oS et o Sk nsttingg Y 5 {O{[K-—i) rpaMoTHO OQOPMIATE MHPOPMALMIO B paMkax
BBICTYILIEHHH, BECTH néperoaopbl. _aiaungy TeKe
7 ’ i Y 7 (OI1K-4) ocyuiecTBasTh nenos0e 06LecHHe
Ol1K-4 SRS UL DEMIeeT BT ¥ 8 (OIlK-4) ocywecTBasTh JCI0BYID  MEPENnMCKY M
NeN0BYIO MEPEnncKy U
_ : IMOMIEPKUBATE 3IEKTPOHHbIC KOMMYHHKALINH
1O/L1EPKHBATE 3EKTPOHHbBIE -
KOMMYHHKAIIMH B 1 (OI1K-4) naBblkamu cocTapieHHs NpeseHTauui
B 2 (O[K-4) wuasuikamu paBotsl ¢ [O ans  coszanus
npesentaunit (MS Power Point)
B 3 (OIIK-4) HaBblkavMu NpoBeIeHHs AeN0BbIX Ny OMHYHBIX
BBICTYIIIEHHH
B 4 (OIlK-4) wHaBbikamM BeaeHus 1e710BOI MEPENUCKU
OCYILECTBACHHUA JEKTPOHHBIX KOMMYHHKALUHA
B 5(OT1K-4) nasbikamu 1e1080ro obiienus
B 6 (OIK-4) HaBbikaMyu OCYILECTBACHHS Ae0BOI MEPENUCKH K
NOLIAEPHKKH IICKTPOHHBIX KOMMYHHKALIHIT
BIATCHHE HAREIKANH Y I (IK-1) [poBoauTs aHanu3 yesoBedeckix pECYpPCOB H
MCIONB30BAHMSA OCHOBHBIX Teopuii | ONPEASATH CONCPKAHHE OPraHN3ALUOHHON Ky TbTYphI
mMoTuBauuu, 1uaepersa u nacry | 0 2 (IIK-1) Ucnonssosars pasnuumbie dopmsl Bract, pa3BHBATHL
AR PElLEHHA CTPATErHIECKIX 1 HABBIKH JIM1EPCTBA 115 OPTaHH3ALKM KOMAHAHOH paGoTsi
OMEPATHBHBIX YIIPABACHYECKHX Y 3 (I1K-1) PaspaGarsisats u 060CHOBbIBAT NPeIIOKEHH 10
3a184, & TaKKe 4715 OPraHH3ALHH f:OBepLLIEHCTBGBaHHIO OPraHu3aLUHOHHON KY1bTYPbl OpraHu3aLmy,
g rPYNIOBOH PaGoThl Ha OCHOBE a Talf}Ke paaamtmo nepcoHana no H:I‘Ol'al?d ayJanTa 4eloBeYeCKUX
3HAHHS NTPOLIECCOB TPYMITIOBOf PECYPCOB H OCYLIECTBAATH NHATHOCTHKY OPraHH3aLHOHHOM
JMHAMHKH M IPHHIKIOR K IETYpE]
(hpopmupoBanus koMaHabL yMenne | B2 (IMK-T) Hasbikamit ropmMupoBanus nporpamMst MOTHBALHY 1
NPOBOIHTE aYAHT YETOBEUECKHX UX peain3aunu
PECYPCOB H OCYILECTBAATS B 3 (MNK-1) Haebixamu oprasuzaumm rpynnosoi paboTsl npu
JAMArHOCTHKY OPraHu3alHOHHO# PELICHHH CTPATErHYECKUX W ONEPATHBHLIN YIPaBISHYeCKHX
KYJILTYpbI 3auay
33 (T1K-2) coBpemeHHbIE TEXHONOMHM YIIpaB/IeHUs
MEPCOHAIOM, B T.4. B MEKKYILTYPHOH cpene
35 (IK-2) ocHOBBI hyHKUMOHANLHOTO MeHeTAMeHTa
36 (IK-2) coBpemeHHbIe TEXHOIOrHHU YIpaBIeHUs NEPCOHANOM
37 (IK-2) paszanutbie cnocobsi paspelleHns KOHPAUKTHBIX
BIUICHHE PAsIMUHBIMK criocobamu | J
- : CHTYaUW#

Pmpemeuun KOHQAHKTHAX ¥ I (IIK-2) paspewars KOH(IMKTHBIE  CHTYAUMH  npw
CHTYAUHH NPH NPOSKTHPOBAHHMH i} ;
MEKTMIHOCTHBIX, FPYNITIOBLIX K IPOEKTHPOBAHHH ' MEKIUYHOCTHBIX, TPYNMIOBBIX H

OPraHH3alHOHHBIX  KOMMYHHKGUHH € Y4ETOM  COBPEMEHHBIX
. OPraHn3auHOHHbIX KOMMYHHKaUMI _ i -
[K-2 TEXHONOTHH YNPABICHHA MEPCOHANOM, B T.M. B MEXKYILTYPHOH
Ha OCHOBE COBPEMEHHBIX i
TeRHOnonl NG B 1 (T1K-2) nassikamu paspetuenns KOH(AMKTHBIX CHTYaUMI npH
MEPCOHANIOM, B TOM YHCAE B =
MEXKYALTYPHOH Cpene NPOEKTHPOBAHHH Memnnqﬂocmmf, IPYTINOBLIX U
OPraHH3aLHOHHDIX KOMMYHHKALMI HA OCHOBE COBPEMEHHBIX
TEXHOIOrHH YIIPABICHHMA MEPCOHANOM, B T.4. B MEKKYIbTYPHOH
cpene
B 2 (TK-2) nasbikamu paspeiueHus KOHU()IHKTHBIX CHTYaUMi Ha
OCHOBE COBPEMCHHBIX TEXHOIOTHI YIIPABAEHHS NEPCOHATOM,
HCHONL3YS NPHHUMIEL (YHKUMOHAIBHOTO MEHELKMEHTA
[TK-6 CNocoBHOCTh Y4acTBOBATL B 3 1 (TIIK-6) ocHOBBI ynipaBaeHus npoektamu




YNPABIEHHH MPOEKTOM,
MpOrpaMMoi BHeApeHus
TEXHOJIOTMYECKHMX H NPOAYKTOBBIX
HHHOBALMH WIH NpOrpaMmoi
OPTaHH3aLMOHHBIX W3MEHEHMUI

¥ 1 (I1K-6) ynpasasth npoexToMm

B 1 (T1K-6) HaBbikamu yuacTns B yNpasieHHH NPOeKTOM

BJIAJICHHE HABLIKAMM MOITANHOTO
KOHTPOJIsA peainsaunu Ou3Hec-
MIAHOB H YCIO0BHH 3aKTI0HaEMBbIX
COTIalueHKH, 10r0BOPOE H
KOHTPAKTOB, YMEHHEM
KOOPAMHHUPOBATL ACATENbHOCTh
UCHONHUTENCH ¢ TOMOLLBH

3 1 (IK-7) 6a30Bbie yCA0BMS 3aKAIOUAEMbIX COTNALICHMUII,
JAOI0BOPOB MKOHTPAKTOB A4 JOCTHMKEHHA BLICOKOH
COTIACOBAHHOCTH MPH BBIMOIHEHHH KOHKPETHLIX MPOEKTOR

3 4 (ITK-7) 6a30BbIe YCIOBUA 3aKTI0UAEMBIX COTTAILICHMUI,
J0roBOPOB H KOHTPAKTOB

3 5 (IMK-7) MeToanyecKHiMHCTPYMEHTAPHH peaiu3auun
YNPaBAeHYECKHX peluennit B 00nacTuyHKUMOHANBbHOTO
MEHCIKMCHTA U1 JOCTHIKEHUS BBICOKOH COTTACOBAHHOCTH MpH
BbIIOJHEHHH KOHKPETHBIX MPOEKTOB M paboT

¥ 1 (ITK-7) nosranHo KOHTPOMPOBATL PEATH3ALMIO YC/I0BHIL
3AKIHOYaeMbIxX COFH&LLIEHHFTI, AOroBOpPOB H KOHTPaKTOB A8

[MK-7 METOAMYECKOr0 HHCTPYMEHTapHs
: : AOCTHAKEHNA BBICOKOH COracoBaAHHOCTH NPH BLITOIHEHHH
peanu3aumm Yrpas/ieH YeCKnX
KOHKPETHBIX MPOEKTOB
peleHui B o0nactH ) .
, ¥ 3 (TNK-7)k00pAHHAPOBaTH A€STEABHOCT HCMIONHHTENSH C
(DYHKLHOHANBHOTO MEHEKMEHTA
] NOMOLLBIO METOAHYECKOTO HHCTPYMEHTAPHSA PEATH3ALNH
11 JIOCTHAKEHHS BBICOKOM :
YTNPABICHYECKHX pPEWeHHi B 001acTH (YHKUHOHAABHOTO
COIJIACOBAHHOCTH MPH BBINOIHEHHH | ° z
MEHEUKMEHTA 115 1OCTHIKEHHSA BBICOKOH COT/IACOBAHHOCTH TIpH
KOHKPETHBIX 1POEKTOB W palor )
BBIOJNHEHHU KOHKPETHBIX NPOEKTOB M paboT
B1 (I1K-7) HaBbIkaMu [103TANHOTO KOHTPOIA peanu3almm
YCII0BHI 3aKIH04AEMBIX COTAALIEHHH, 10TOBOPOB H KOHTPAKTOB
A5 AOCTHIKEHUS BLICOKOH Or1acoBaHHOCTH MPH BLINOIHEHHH
KOHKDPETHBIX [IPOEKTOB
cnocofHOCTb OLEHMBATE
BO3ACHCTBHE MAKPOIKOHOMHYECKOH
Cpeibl Ha )YHKUMOHHPOBaHHE
OpranM3almnii H OpraHos Y 2 (TK-9) anann3uMpoBath U BLISBAATL PIHOYHBIE U
FOCY1APCTBEHHOTO H crelnuyeckie pUCKH (PYHKUMOHUPOBAHHS OPraHH3a-LIHi
MYHHLUHIAIBHOIO YIIPaB/ISHHA,
BBIAB/IATL H AHATH3UPOBATH
MK-9 PLIHOYHBIE M cnetrHYecKue
PHCKH, @ TaKuie aHan3upoBaTh
NoBefieHHe notpeduTenei
SHOHIMCTRI ] B 1 (T1K-9) cospementbiMu MeToaamu cGopa, 06paboTku u
(hopMupOBAHHE CrIPOCA HA OCHOBE | 411411433 IKOHOMMUECKHX H COLMATLHBIX JAHHBIX
3HAHMA JKOHOMHHYECKHX OCHOB
MNOBEICHHS OpraHn3auni. cTpykTyp
PBIHKOB H KOHKYPEHTHOH Cpeabl
OTpaCIH
3 1 (IK-11) Buzbl, COCTAB M CTPYKTYPY AOKYMEHTOB,
()TpaJKZIIOIJJ.HX CHC’TEM)’ BHYTPCHHETO JOKyMt!I—!TOOﬁOPOTa
OpraH13aliy, OPraHoB rocyIapCTBEHHOIO M MYHHIHIIANBHOTO
VIpaBieHHUs
I 3 2 (TNK-11) MeTo/bl M METOAMKY BeAeHNS 5a3 JaHHBIX 10
HHdJBO aﬁaun o mcl Wommpopanyy | PETHYHBIM NOKA3ATEAM B OPraHH3aUNAX. OPraHax
péumel Y ucnnerri) rOCYAapCTBEHHOIO U MYHWLIMIANBHOTO YIIPABICHHS
bl =
SN 00()' ng:z R 3 3 (ITK-11)npuHumnel 4 0coGeHHOCTH (hopMHpOBaHUs
3 T x A -
ADK) opoTa oprarn HH(popMaLMOHHOro OOeCNeYeHHS B OPraHHU3ALMAX, OpraHax
= BedeHus 6a3 JaHHbIX [0 Pa3IMyHbIM : 2
[K-11 rOCYNapCTBEHHOIO H MyHHLMNANLHOTO YIPaBIeHHS
nokasarensm 1 GopMUPOBAHKA
¥ 1 (IK-11) yMeTh pacCUHTLIBATL OCHOBHBIE MOKA3ATEH,
uHpopMaLHoHioro obecnevuenus
HEQOXOIMMBIE [1A PEaTi3alny OpraHH3auMOHHbIX TPOSKTOR
YUYACTHUKOB OPraHH3aLUMOHHBIX
i ¥ 2 (IIK-11) ocyutectsnsTh BoIGOp HH(OPMALIMOHHLIX CPEICTB
P 411 ux 06paboTku B COOTBETCTBMH C MOCTAB/IEHHOI 3a1auei,
AHATM3UPOBATE PE3YILTAThI PACHETOB H 060CHOBBLIBATE
NO/y4EHHBIE BBIBO/bI 118 IPHHATHA YIIPABASHYECKHX PeLleHM]
B 1 (ITK-11) HaBeikavu anannsa HHQOPMALIMK, UCTIONB3YEMOI B
MpoLecce YIpaslieHHa, NIaHUPOBAHHA U IPOTHO3HPOBAHHA,
peann3auny OpraHH3aLUHOHHLIX IPOEKTOB
YMEHHE OPraHH30BaTh W
NOUIEPAHBATD CBA3H C AE0BBIMHU 3 2 (IIK-12) Metoanky ¥ MeTOAb! CHCTEMbI ¢OOpa HEOBXOAMMOF
MAPTHEPAMH, HCTIOTb3YS CHCTEMBb MH(OPMALKMK TPH  PAclIMPeHHH BHELWIHWX CBs3ell M 0BMeHa
¢Gopa HEO6X0AMMOH HHdopMaumn | ONBITOM € ACI0BLIMK NAPTHEPaMHU
MK-12 /NSt PACHIMPEHUA BHEWHWX cRrAZel

0OMEHA OMBITOM 1P PEATH3IALMH
TIPOEKTOB, HAaMpaBJIeHHbIX Ha
PasBHTHE OPraHU3aLmnH
(NpeanpuaTHs, oprasa

Y 2 (IIK-12) BbifBAaTL npoGaeMbl MPH aHATHIe KOHKPETHBIX
CHTYyauMH, npeatarars cnocoObl X PelUCHUS MPH pPeaTH3aLnu
MPOEKTOB, HANPABIEHHLIX HA PA3BHTHE OPraHU3aLHK




TOEYAAPCTRCHHOPG MITH B 3 (IK-12) HaBblKaMu  HCMOJAB30BAHWA  Pe3yibTATOB
MYHHLHNAILHOrO YNPABISHHA) IKOHOMMYECKOr0  aHalMsa B Mpolecce  yNpPaBacHHA
OpraHH3aLUsIMH H opraHamu rocyaapcTBEHHOTO "
MYHHUHNAIBHOIO YNpPaBieH!s
3 2 (IIK-15) npuemsr pa3spaloTkH M BbIOOpa yMpaBleHYECKHX
YMEHHE MOIENHpOBATHL OH3HEC- peLleHnit B YCIOBUHAX HEOMNPEIEIEHHOCTH U PUCKA
HPOUCCCHL M MCIONL30BATD METOALL | Y | ([1K-13)ucnons3osars  TexHMYECKHe  CpeicTsa M
MK-13 peoprainialmnu ﬁUmHCC'F'POutCCUU MHQOPMALMOHHLIE TEXHOJNOTHH U8 MOICIHPOBAHMA OW3HEC -
B MPAKTHYECKOH NeATENRHOCTH npoLeccon
OpraHH3aLni B 1 (INK-13)naBeikaMu no BeIOOPY COBPEMEHHBIX TEXHHYECKHMX
CpeacTB M MH(OPMALIMOHHBIX TEXHOMOTHH 4718 MOJEIUPOBAHMS
Gu3HEC-NPOLIECCOB B NPAKTHYECKON AeATE/IbHOCTH OpraHH3aLinii
3 1 ([IK-16) nokazaTenn, KPUTEPHM W METOABI OLIEHKH
MHBECTULIMOHHBIX NPOEKTOB
3 2 (MK-16)meToabl # MpHeMbl (JUHAHCOBOTO M1AHUPOBAHHS H
BIAIEHHE HABBIKAMH OLEHKH NPOrHO3UPOBAHKSA 118 Pealu3aliy OPraHH3aUHOHHBIX NPOEKTOB
WHBECTHLIHOHHBIX MPOEKTOB, Y 1 (ITK-16) nenonb3oBaTh NOKAa3aTenH. KPHTEPHH W METOIBI
MK-16 (pMHAHCOBOTO NIAHUPOBAHNS H OLCHKH HHBECTHLIHOHHLIX POEKTOB
TIPOrHO3UPOBAHKS € YHETOM POJIH Y 2 (ITK-16)npuMeHATE METOIBI H IPHEMBI (JHHAHCOBOTO
(pMHAHCOBBIX PBIHKOB H HHCTHTYTOB | NIAHMPOBAHMS M MPOrHO3MPOBAHMS 1718 Peau3aLHm
OpraHH3aLUOHHBIX MPOEKTOB
B 1 (IK-16) MeToauKko# OLEHKH HHBECTHUHOHHBIX NPOEKTOB
B 2 (T1K-16) metoaonorueli pUHAHCOBOTO NIAHUPOBAHUS U
NPOrHO3UPOBAHHA [UIA PEATH3ALIMH OPraHH3ALHOHHDBIX [IPOEKTOB
3 1 (I1K-20) THMOBbIE OPraHM3ALHOHHLIE W PACTIOPAAMTE/ILHBIE
BAIEHHE HABBLIKAMM NOATOTOBKH | JOKYMEHTBI
OpraHu3alroHHBIX W Y 1 (IK-20) roToBuTb THUMOBBIE OpPraHM3aLUMOHHLIE M
MK-20 p{lEﬂOpﬂﬂHTeﬂbHLIX AOKYMEHTOB, pacnopaauTeNbHbIe
HEOOXOMHMBIX /U1 CO30AHNA HOBBIX | 10KYMEHTBI
NPEANPHHUMATENBCKHX CTPYKTYP B I (ITK-20) HaBbikaMu NOATOTOBKH THMNOBBIX OPraHH3ALMOHHBIX
H PACTIOPAIHTENBHLIX A0KYMEHTOB, HEOOXOAHMBIX A8 CO3aaHus
HOBBIX NPEANPHHUMATENLCKUX CTPYKTYP

4. CTPYKTYPA U COJAEP)KAHUE JUCHHUILJIMHBI (MOYJIS)

Kype paccuntan wa 6 wacoB nekumif, 8 wvacoB mpakTHueckHX 3aHstHit u 103 uaca
CaMOCTOSTENTbHOM padOoThl, BK/IIOUYAs KypcoBOe npoekTHpoBanue. Beero 4 3aueTHeix emunuub (144
uaca). [TpomeskyTodnas arrectanus B Gopme 3alTEl KyYPCOBOrO MPOEKTa U 3K3aMeHa NPeaycMOTpeHa

B 6 cemecTpe.

Tabmuua 2
O0beM ANCUMNIHHBI
Bua yueGubIx 3ausTHil = O6bem nncuugﬂnﬂm, Hac.
H CAMOCTOsITEIbHAS padoTa il TETE A% emecgp{ AR BEIE
3aounan popma obyuenusn
KonrtakTHas paGora obyuarouiuxes ¢ ] Iy 14
npenoaaBaTejeM, B TOM YHCJIe:
JIEKLHOHHOIO 6 6
naboparopHsble paboThbl
MPAKTHYECKOI0 3aHATHA 8 8
CamocTtosiTesbHas padora eryaeura (CPC) 103 103
IIpomeskyTounas aTrecTauus Ki1,3 KI1,3
27 27
OO61was TpyroeMKocTb (dac. /3.e.) | 144/4 144/4




Tabmuna 3

CTpyKTypa IHCUHILTHHBI
O6bem Dopmbl
Bunel yuebuoii paboTsl, BKAOYas yueBHOM Tekywero
CaMOCTOATENLHYI0 PalOTy CTYAEHTOR paboTH, KOHTPOAS
§_ H TPYAOEMKOCTS (B Yacax) . yCTIEBAEMOCTH
o 3 NPUMEHE |  (no Hedeaam
Ne Pazaen (tema) g é " & HHEM cemecmpay,
n/n AWCLMIAHHEI Z = = 2 E HHTEPaKT (opma
& 3 g SE| 8 g z g & & MBHBIX | MPOMEKYTOUH
- é E E ¢ E‘% 5 = Mc’ro:noax B ?H
= g & = z =8 =z (B yacax / aATTeCTALHH
I = = = %) fno
cemecmpam)
1 | Beenenue B ynpasnetue 6 4 4 4 4/50
HPOEKTaMH
2 | [lpouecce! ynpasieHus npoekramu. | 6 2 4 11 3/50
Wuuumanms, niaHuposanue,
MCITOJTHEHHUE NMPOCKTA
3 | YnpasaeHue coaepaHHeM NpoekTa 11
4 | YnpasieHue npoekToMm no 11
BPEMEHHBIM TTapaMeTpaM
5 | Vnpasnenne cTOMMOCTLIO H 6 11
NOCTABKAMM B MPOEKTE
| 6 | Ynpasnenune puckamu n 6 11
KA4ECTBOM [POeKTa
7 | Ynpasnenue nepcoHanom, 6 11
CTeHKXO1aepaMH,
KOMMYHHKAUHAMH TIPOEKTA
8 | Kopnoparusnas cucrema u 6 11
CTAHAAPTLI YTIPABACHMS IPOEKTAMH
Q | Ilporpammtoe oBecneuenue 6 11
VIPABICHHA MPOSKTAMK
Bceero 6 8 103 | KII Dk3ame (27)
Tabnuua 4
Cosepkanne JHCUHIIHHBI
N ik HaumenoBanne Siidpmaunsen Koasi Koawi 3YH |
Tem KOMNETCHUHIT| (B COOTBETCT-BUH € Tad/. 1)
Tema | | Boenenue B O T OT1K-3 35 (OI1K-3) Y 1 (TTK-7)
ynpasJieHne . et s - [K-6 Y 3 (OMK-3) V 3 (IK-7)
HpoeKTamMH naccudymkauns npoektos .Mecto u MK-7 Y 4 (OTIK-3) BI (MK-7)
PO.Ib MPOEKTOB B AATELHOCTH [K-9 B 3 (OI1K-3) Y 2 (1K-9)
rermame e oot | TIC1S | BA(OIKD) B
Cucremuas Moaens ynpasieHus I 31 @) 2 ) JUeln
/ V1 (MK-6 32 (IK-16)
npoextamu. [poekTHo- B 1 (I1K-6) Y 1 (TTK-16)
OPHEHTHPOBAaHHOE yripasnenue. OT 31 (IK-7) Y 2 (NK-16)
YTIPABICHHS OTACTbHBIMU NPOSKTAMM K 3 4 (MK-7) B 1 (TTK-16)
YNIPABIEHHIO [POrPaMMaMH 1 3 5 (TK-7) B 2 (TTK-16)
noptdensMu npoektos. .Lleau u
cojepxaHue npoexra. Ku3HeHHbIA
UMk npoexta. Orpanudenns 1
YC/I0BHA pealiH3ailidii MpoeKTa.
HeonpeaenennocTs i puck. Y 4acTHHKH
npoexta. OpraHu3audoHHbie GOpMbI
peaiu3aumny npoekta. Poib MeHemkepa
NpoeKTa
Tema 2 | Tlpouecces! Muuumauns, naanuposanme. OT1K-2 32 (OIK-2) 32 (TK-11)
YIpaBIeHUA HCTIOHEHUE NPoeKTa OTIK-3 Y 1 (OIK-2) 33 ([K-11)
MPOEKTAMH. [poueccer uunaunu npoexra, [1K-6 Y 2 (OIK-2) Y 1 (TIK-11)
Muuuunanus, [MonsTie numumaumu. Paspaborka MK-11 B 1 (OI1K-2) V2 ([K-11)
NAaHUPOBaHKE, Ycrapa npoekra. Ananus IMK-12 B 2 (OI1K-2) B 1 (IIK-11)
HCMOAHEHHE 3auHTEepecoBaHHbX cTopoH. Cop ITK-16 B 3 (OI1K-2) 3 2 (IK-12)
npoekra tpebosanuit. CtapToBoe coBellaHKe no 35 (OIIK-3) Y 2 (MK-12)




HaumenoBanue Koasl Koabi 3YH
Ne n/n Coaep:xanue Tem
TeM KoMmeTeHUHii| (B cooTBeTcT-BHH ¢ Tab., 1)

TPOEKTY. VY 3 (OI1K-3) B 3 (MMK-12)
[lonaTHe  mnaHWMpoOBaHWA  NpockTa. Y 4 (OI1K-3) 3 1 ([K-16)
[Tpoueccsl NaaHUPOBAHUA NPOEKTA. B 3 (OI1K-3) 32 ([1K-16)
OpranuszauMs  HCTMOTHEHHS NPOEKTa, B 4 (OITK-3) Y 1 (TTK-16)
[Iporecesl opraHuzauMn  MCIIOIHEHHUA 3 1 (IIK-6) Y 2 (TTIK-16)
NpoeKTa, Y 1 (TTK-6 B 1 (IIK-16)
Kountpoin npoekTa. [pouecesl B 1 (I1K-6) B 2 ([TK-16)
KOHTPO/1s NPOeKTA 31 (ITK-11)

Tema 3 | Ynpasnenue Onpenenenue koHuenuuu ynpasienus | OK-4 31 (OK-4) B 4 (OI1K-4)
coepAKaHMEM conepaHHeM npoekTa. Coop | OK-5 Y1 (0OK-4) B 5(0OI1K-4)
MpoeKTa TpeboBaHuii H onpenenenue | OINK-2 V2 (OK-4) B 6 (OI1K-4)

conepxanns mpoekra. Onpeaenenue | OIK-4 Bl (OK-4) 33 (T1K-2)
MEPAPXMHECKOH CTPYKTYpLl M cocrasa | [1K-2 3 1{OK-5) 35 (I1K-2)
pabot MPOEKTA. Haznauenne | TTK-6 Y (OK-5) 36 (I1K-2)
OTBETCTBEHHBIX ucnoanurenei. | [NK-9 B 1{OK-5) 37 (I1K-2)
KoHTpoie  Boinonnenus  komnnekca | [1K-16 32 (OI1K-2) Y 1 (TTK-2)
pabor  npoekta u  ynpaeaeuue | [TK-20 Y 1 (0I1K-2) B 1 (ITK-2)
M3MEHEHUAMM, Y 2 (OITK-2) B 2 (T1K-2)
B 1 (OI1K-2) 3 1 ([1IK-6)
B 2 (OI1K-2) Y 1 (TK-6
B 3 (OIK-2 B 1 (IMK-6)
32 (OI1K-4) V 2 (I1K-9)
34 (OITK-4) B 1 (IMK-9)
35 (OI1K-4) 31 (MK-16)
37 (OI1K-4) 3 2 (IK-16)
YV 4 (OT1K-4) V1 (TIK-16)
VY 5 (OI1K-4) Y 2 (I1K-16)
Y 7 (OITK-4) B 1 (IK-16)
Y 8 (OI1K-4) B 2 (T1K-16)
Bl (OTTK-4) 3 1 (IMK-20)
B 2 (OI1K-4) V1 (ITK-20)
B 3 (OITK-4) B 1 (I1K-20

Tema 4 | Ynpasnenue [MocTpoenue cereBoit Moaenn NpoekTa. OrIK-2 32 (OIK-2) B 1 (IK-2)
TMPOEKTOM M0 HMexonnas nadopManus u MeTobl MK-2 ¥ 1 (OIK-2) B 2 (MK-2)
BPEMEHHbIM pa3paboTky CeTeBOH MOIEIU NPOEKTA.. MK-6 VY 2 (OI1K-2) 3 1 (ITK-6)
napamerpam MeTonsl onpeae/ieHHs B3anMOCBS3eH MK-7 B 1 (OIIK-2) Y 1 (ITK-6

pabort. . PazpaoTka KaleHaapHOro B 2 (OIIK-2) B 1 (I1K-6)
niaada npoexta. [poaomxHTeNbHOCT W B 3 (OIK-2 31 (MK-7)
TPYAOEMKOCThL PAbOT M METOABI HX 33 (MK-2) 3 4 (T1K-7)
oueHkH. MeToauka pacuera 35 (IK-2) 3 5 (IIK-7)
BPEMEHHBIX NAPaMETPOB NPOLKTA. 36 (ITK-2) Y 1 (TIK-T7)
MeToa KpUTHYECKOTO NYTH B 37 (IK-2) Y 3 (IK-7)
ONTHMM3ALUMHK CPOKOB MPOSKTA.. Y 1 (TK-2) B1 (TTK-7)
Huarpamma laxta. Cxema npoekTa no

BEXaM. YHeT pecypcoB B yNPaB/ICHHH

cpokamu npoekTa. PecypeHbie

KaneHaapu. Paspetienns koHdIHKTOB

pecypcoB. MeTo KpHTHUECKOH Lenu.

OrchnexnBanne, KOHTPOIb U aHalH3

CPOKOB MCTONHEHHS NPOEKTA,

KOPPEKTHPOBKA [JIAHOB N0 CPOKaM.

Ba3oBei¢ M MPOMEKYTOUHbIE MIAHEI,

Tema 5 | Ynpaencuue [ToHSTHE CTOMMOCTHOMH OLEHKH, OIIK-2 32 (OI1K-2) 31 (I1K-6)
CTOMMOCTBIO [1naHupOBaHUE pecypcos, OI1K-4 Y 1 (OIK-2) Y 1 (TIK-6
N0OCTABKAMM B MOANEKALLMX OLUEHKE. DTanbi [K-6 Y 2 (Ol1K-2) B 1 (TTIK-6)
NpOeKTE YIPaBIEHHS CTOMMOCTBIO MPOEKTA. MK-7 B 1 (OIK-2) 31 (IK-7)

MeToab! CTOMMOCTHON OLEHKH. [K-9 B 2 (OITK-2) 3 4 (TTK-7)
OnpeneieHue CTaBOK CTOMMOCTH B 3 (OIIK-2 3 5 (IK-7)
pecypcos. Buasl GrokeToB npoekTa. MK-12 32 (OI1K-4) V1 (TIK-7)
TpeGosanns k HUHAHCHPOBAHMIO [K-16 34 (OTTK-4) VY 3 (TTK-7)
npoekTa. broaker pacxo10B. 35 (OITK-4) B1 (I1K-7)
PaspaboTtka Oaszosoro nsaua rno 37 (OI1K-4) Y 2 (TK-9)
CTOMMOCTH. MeToabl ynpaBieHus Y 4 (OTTK-4) B 1 (I1K-9)
CTOMMOCTBIO. Mamepenue V5 (OIK-4) 3 2 (MMK-12)
spherTHBHOCTH. MeTon 0CcBOEHHOTO V 7 (OITK-4) V2 (I1K-12)
oObema, Y 8 (OI1K-4) B 3 (IK-12)
Konuenuus ynpaeieHus nocTaskamu B B1 (OIMK-4) 31 (IMK-16)
npoekte. [lianupoBanue noctasok. B 2 (OI1K-4) 32 (ITK-16)
Beibop MOCTABLUMKOB. B 3 (OITK-4) Y 1 (TTK-16)




Ne i/ HaumeHoBaHue T r— Koasl Koabl 3YH
- Tem P ) KOMIeEeTeHUHii| (B cooTBeTCT-BHH ¢ Taba. 1)
AIMHHHCTPUPOBAHHUE KOHTPAKTOB B 4 (OI1K-4) Y 2 (ITK-16)
B 5(OIK-4) B 1 (IK-16)
B 6 (OITK-4) B2 (I1K-16)
Tema 6 | Ynpasieuue OnpeneneHue KOHUEMUHH YIPaBIEHHA OIIK-2 32 (OI1K-2) 3 1 (TTK-6)
pPHCKAMK ¢ puckamu  npoekta.  Maentudukaums OIK-4 ¥ 1(0OrIK-2) V1 (TTK-6
Ka4eCTBOM PHCKOB TMpoekTa. AHAMM3 W OUEHKA MK-6 Y 2 (OIK-2) B 1 (ITK-6)
npoeKTa pHckos npoekta. Paspaborka nnana MK-7 B I (OI1K-2) 3 1(IIK-7)
pearupoBaHus Ha pucku. MoHUTOpHHT [1K-9 B 2 (OI1K-2) 3 4 (TIK-7)
U KOHTPO/Ib PHCKOB. B 3 (OI1K-2 35 (TIK-7)
MK-12 32 (OI1K-4) ¥ 1 (IK-7)
[TonaTHE Ka4ecTBa NPOEKTOB. MK-16 34 (OTIK-4) V 3 (IK-7)
[Tpouecch! yrpaBieHHs KauecTBOM B 35 (ONK-4) B (ITK-7)
MPOEKTaX: [1/IaHHPOBAHHE, 37 (OTTK-4) V 2 (IK-9)
obecneyeHue, KOHTPOIb. Y 4 (OI1K-4) B 1 (IIK-9)
MHCTPYMEHTBI MEHEIIKMEHTA KAYeCTBa Y 5 (OTK-4) 32 (MK-12)
NpoekToB, MHTerpaumts MeHexMeHTa Y 7 (OTTK-4) ¥ 2 (TIK-12)
kauectsa npoektoB B CMK n YI1 V 8 (OITK-4) B 3 (ITK-12)
OPIBHYCRI B1 (OI1K-4) 3 1 (IK-16)
B 2 (OIK-4) 32 (IIK-16)
B 3 (OTTK-4) Y 1 (TTK-16)
B 4 (OI1K-4) Y 2 (I1K-16)
B 5(0OI1K-4) B 1 (IK-16)
B 6 (OITK-4) B 2 (TK-16)
Tema 7 | Ynpasnenue YpaBieHHe NEPCOHANOM B NPOEKTE. OK-4 31 (OK-4) B 5(0I1K-4)
MEPCOHATOM, Habop 1 passuTHe KOMaHabl NpoekTa, OK-5 Y1 (0OK-4) B 6 (OIK-4)
crefikxonaepam | YrpapieHue OTHOLWIEHHAMH CO OIK-3 Y2 (OK-4) Y 1 (TTK-1)
H. CTefKX01aepamMH B MPOEKTax., OIK-4 Bl (OK-4) Y 2 (IK-1)
KOMMYHHKAUMS | ['apMOHM3aLMS HHTEPECOB MK-1 3 1{OK-5) Y 3 (TTK-1)
MM MpOEKTa CTeHKXO/1EpOB NpoekToB. Bribop Y 1(OK-5) B 2 (IK-1)
CTPAaTerHu KOMMYHHKALIMH CO [K-2 B 1(OK-5) B 3 (ITK-1)
CTEHKXO/LIEpaMH TTPOEKTOB [TK-6 V¥ 3 (OIK-3) 33 ([K-2)
[ToHATHE M BHALI KOMMYHHKALMIT B [K-12 Y 4 (OIK-3) 35 (MMK-2)
npoexrax. [1pouece KOMMYHHKALIHH! [K-20 B 3 (OIK-3) 36 (ITK-2)
cocTaBAsIoUMe, dTansl. TeXHON0rHH 1 B 4 (OI1K-3) 37 (I1K-2)
OpPraHM3alHOHHbIC ACIIEKTEI 32 (OITK-4) Y 1 (TK-2)
KOMMYHMKaUKii B TpoeKTax. 34 (OI1K-4) B | (I1K-2)
[TranupoBanne KOMMYHHKaLHH, 35 (OITK-4) B 2 (ITIK-2)
[MoaroToska OTHETOB M MPOBEACHHE 37 (OTTK-4) 3 1 (TTK-6)
[IPOEKTHLIX COBelanuii. Pazsurue Y 4 (OI1K-4) ¥ 1 ([1K-6
KOMMYHHKALHOHHBIX HABBIKOM Y 5 (OIK-4) B 1 (IK-6)
YYACTHHMKOB NpoekTd. CBA3L CHCTEMB Y 7 (OITK-4) 3 2 (IK-12)
MEHEIMMEHTA 3HaHHH OpraHu3aumnu u Y 8 (OI1K-4) Y 2 (IK-12)
CHCTEMbl KOMMYHHMKALWHA MPOeKTa B1 (OIK-4) B 3 (IIK-12)
B 2 (OIK-4) 31 (IMK-20)
B 3 (OI1K-4) Y 1 (TTK-20)
B 4 (OI1K-4) B 1 (I1K-20
Tema 8 | Kopnoparusuas Kopnoparusuas cHeTema OK-4 31 (OK-4) B 6 (OI1K-4)
cHeTEMA H YIpaBieHus MPOEKTOM. Monenu OIIK-2 Y1 (OK-4) 33 ([K-2)
CTAHIAPTBI 3PENOCTH  YNPaBICHHA [POEKTaMH B OIK-3 Y2 (OK-4) 35 (I1K-2)
| ynpasnenus OpraHu3aliHu. Hubopmaunonuas OITK-4 B1 (OK-4) 36 (I1K-2)
MPOEKTAMH CHCTEMa  YNPaBJIEHMA  TIPOEKTaMM, [K-2 32 (OI1K-2) 37 (T1K-2)
[loaroToBka nepcoHana B  00JacTH [K-6 VY 1 (OIK-2) Y 1 (TTK-2)
YIOpaBlieHHs npoexTamu. MoTuBauus B [K-11 VY 2 (OIK-2) B 1 ([1K-2)
obnacTH  ynpaBieHWs  MPOEKTaMH. MMK-12 B 1 (OI1K-2) B 2 (I1K-2)
Bueapenue KOprnopaTHBHON CHCTEMBI MK-13 B 2 (OITK-2) 31 (TTK-6)
yrpaBneHus MPOEKTaMH, MK-20 B 3 (OI1K-2 Y 1 (I1K-6
MesayHapoaHbie CTaHAAPTHI H Y 3 (OIK-3) B 1 (IK-6)
ceptHdHKauna B 001aCTH YNpaBieHus Y 4 (OITK-3) 31 (MK-11)
npoektamy. PMBoK wu SO 21500. B 3 (OIK-3) 3 2 (IK-11)
Hauuonaisueie CTAHIAPTEI B 4 (OIK-3) 33(MK-11)
ynpasaeHua npoekramu: PRINCE 2, 32 (OITK-4) Y 1 (TMK-11)
P2M, ECYI1. Moaens deasta oueHku 34 (OI1K-4) Y 2 (MK-11)
YPOBHH  MCHEIKMEHTA  MPOCKTOB. 35 (Ol1K-4) B I (ITK-11)
Cucrembl cepTU(MKALMK MEHEIKEPOB 37 (OI1K-4) 32 (T1K-12)
NPoOeKTO!, Y 4 (OITK-4) ¥ 2 (IK-12)
Y 5 (0OITK-4) B 3 (IMK-12)
Y 7 (OI1K-4) 32 (IK-15
Y 8 (OIK-4) V1 (TIK-13)
Bl (OIK-4) B 1 (IK-13)




Noiiln ‘ HaumenoBauue Conepmismsie ek Koawi ) Koaer 3YH
TeMm ROMITETEHUNIT| (B cOOTBeTCT-BHH ¢ Tad.a. 1)
B 2 (OI1K-4) 31 (T1K-20)
B 3 (OI1K-4) Y 1 (IIK-20)
B 4 (OI1K-4) B 1 (IK-20
B 5(0l1K-4)

Tema 9 | IMporpammuoe Pons T10 B ynpasnenun npoextamu. . OK-4 31 (OK-4) Y 2 (ITK-9)
obecnedenue [0 ana  kpynueix  npoektos u OK-5 Y1 (OK-4) B 1 (ITK-9)
YIpaBIeHHs NPOrPaMM, YHHUBEPCATbHBIE [AKEThI. . [TK-6 V2 (OK-4) 3 1(IIK-11)
MpoeKTaMu BosmozkHocTH MS Project B MK-7 Bl (OK-4) 32 (TK-11)

YNpaBaeHun  npoektamu.  basopbie [1K-9 3 1(OK-3) 33 (MK-11)
o61acTH  ynpasieHus  npoekTamu, MK-11 Y 1{OK-5) Y 1(TIK-11)
peanusyemeie 8 [10. Xapakrepucruka [IK-12 B 1(OK-5) Y 2 (IK-11)
uHTEeppeiica, OcHoBHBIE [K-13 3 1 (ITK-6) B 1 ([K-11)
npeacTasiekns npoexta 8 MS Project, Y 1 (MK-6 3 2 (TMK-12)
CpasHuTebHBI aHanu3 B 1 (ITK-6) Y 2 (INK-12)
pacnpocTpaHeHHLIX nakeroB [10 g 3 1 (IK-7) B 3 (TTIK-12)
ynpaeneHun npoektamu. MS Project, 3 4 (TIK-7) 3 2 (TMK-13)
Primavera, Spider: pasnuuus 8 o6aactu 3 5 (MK-7) Y 1 (IK-13)
MpUMEHEHHA,  MaclTabe  npoekTos, Y 1 (IK-7) B 1 (TIK-13)
dyHkumonany Y 3 (MK-7)

B BI (I1K-7)

5. OBPA3OBATEJIbHBIE TEXHOJIOI' MU

OcBoeHne MMCIHAIIMHBL « Y TIpaBICHHE IPOEKTAMHMY [IpenoJIaraeT UCIoJIb30BaHUE CIIEYIOLIHX
MHTEPAKTHBHBIX (DOPM MPOBEIEHHUS 3aHITHIL:

- pa300p KOHKPETHBIX CHTYaIHsI (TeMBI 1-7);

- HHTCPAaKTHBHbIC HHHOBALIMOHHBIE UIPBI (TeMbl 2, 5, 6);

- KOMIIBIOTCPHbIE CUMYJIALUMH (TeMBbI 4,5,6,7).

YaenbHbli Bec 3aHSTHI, TPOBOAMMBIX B MHTCPAKTHBHBIX (opMax cocraBiaseT Goaee S0%
AYAUTOPHBIX 3aHSTHIA,

6. OEHOYHBIE CPEJICTBA JIJI5I TEKYIIEI'O KOHTPOJISI YCIHEBAEMOCTH,
ITPOMEXKYTOYHOMU ATTECTALIMH 110 UTOTAM OCBOEHMU3sI
AUCHUTIIMHBI U YYEBHO-METOINYECKOE OBECIIEYEHHUE
CAMOCTOSITEJIBHON PABOTbI CTYJAEHTOB

6.1. llepeuens yuebno-MeToan4ecKOro odecneyeHus AJISE CAMOCTOSATENBHON padoThl
00y4alOLHXCH M0 AHCLHIIHHE
Tpynoemkocts  camocTosTeNBHOI paboThl CTYZEHTOB M0 AMCHHILIHHE «YTpaslieHHe
IpoekTamu» coctariser 103 yacos.

Tabnuua 5
BOHpOCb! das camMmocmoamenasvHo20 usyveHus
Ne
— Bonpocel, Beinocnmble Ha camocTosiTe1bHOE H3Y4YeHHe Koa-Bo yacos
I | Opranusaunontsie hopmbi peanusaiuu npoekTa 4
2 CraproBoe cosewanue o MPOEKTY 11
3 Hasnauenue orBeTcTBEHHBIX HCnONHUTENEH 11
4 PecypcHeie kanennapu. Paspetuenns KOH(JIMKTOB pecypcos 11
5 Beibop nocrasuimkos. AMHHHCTPHPOBaHHE KOHTPAKTOB 11
6 HHeTpyMeHTbl MeHekMeHTa kavecTBa MPOEKTOR 11
7 TexHon0ruM 1 opraHM3aLMOHHbIE ACTEKThI KOMMYHHKALMKH B MpoekTax I
8 Mozenb JlenbTa OLUEHKH YPOBHS MEHEKMEHTa MPOEKTOB. 11
9 Osnakomnenne ¢ Bepeueii 10 Spider:. 11
Hroro: 103




3AJAHUE K KYPCOBOMY IIPOEKTY 11O KYPCY
[IpoekT MosKeT OBITH BEIMONHEH MO MOGOMy BHIY MPOEKTa, B 3aBHCHMOCTH OT TOTO,
KaKylo MHQOpMAlUHMIO HMEeT MAarucTpaHT. [IpeAnOYTHUTENBHBIM  SBISETCS BapHaHT
WHIAMBUAYAIbHOH TEMbl, OCHOBAHHOW HAa paHee BBINOTHEHHBIX MArMCTPAHTOM KyPCOBBIX
poeKTax Wi padoTax. Mcnosb3oBaHue THIIOBBIX TEM MPEANOIaraeT HCIOAb30BaHNE OMHCAHUI
MPOCKTOB, BbIIABAEMOE MIPEIIOIABATEIEM.

CtpykTypa paborsi

Beenenne. PaccvmarpusaeTcs akTyanbHOCTb 3alauyd YNPAaBICHHS WHHOBALMOHHBIMH
NMPOCKTaMK U1 PCUIEHHA  MPOOIeM ympaBieHHA pasBUTHEM OpraHusauuu. Memoms3yiorces
pabOTEI COBPEMEHHBIX aBTOPOB M0 YIIPABJIEHHUIO.

1.  Onucanne HHHOBALHMOHHOTO npoeKTa. PackpbiBaetcst CYLIHOCTh
HHHOBAllHOHHOIO MPOEKTa, NPOBOIUTCS €ro KIacCH(PUKaIHs, ONHUCHIBAETCS ONMXKHee U naibHee
OKpy)KeHHe mpoekTa. POpMYIUpYIOTCS LeTM WHHOBALMOHHOIO MPOEKTA M IPOBOANTCH HX
BEpTUKATbHAS  ICKOMNO3ULMSA. [IpUBOAATCS OrpaHMueHHs 10 TPYAOEMKOCTH, CpOKaM
BBINIO/JIHEHHUA MIPOEKTA, pecypcam.

2. Cucrema ynpasjieHHsi HHHOBALHOHHBIM IPOEKTOM. AHATH3HpyeTcs OKpYIKEHHUE
YIPAaBJICHHA NPOEKTOM, Mpeiaraetcs H 0OOCHOBBIBAECTCS COCTAB KOMAaHbl MHHOBALIMOHHOTO
MPOCKTA, ONMHUCBIBACTCA IOJIHAs CXEeMa YIPABJIEHHA MPOEKTOM H OOOCHOBBIBAETCS BHIGOP
(byHKIMM W CTauu MPOEKTa VIS AeTAJIBHOTO PACCMOTPEHHS B IIPOEKTE.

3. Kajenaapnoe nuanupoBanme M ynpaBjieHHe TPOEKTOM. I[IpHBOIATCS
paspaboTaHHble C HCIOJIb30BAHHEM OJHOTO M3 IEPEYHCIICHHBIX IPOrPAMMHEIX CPEICTB
muarpammbl  Ilepra, I'anta, OrROKETBL, COOTBETCTBYIOUIHE YKA3aHHBIM OrPAHHYCHUSM M
OCHOBHBIC MOKas3aTe1d MNpoekTa. KpaTko omnuceiBaeTcs TeXHOJIOrHs paboThl ¢ BHIGPAHHBIM
IIPOTPAMMHBIM CPEICTBOM.

4. 3akmountenbHas wacrh. OLEHHBAIOTCS pE3yJbTAThl KYpPCOBOrO MPOEKTA U
ONPEACIAIOTCS IEPCIIEKTHBE! UX YIYUIICHHS.

KP srmouaer daiin popmara Word u daita popmara MSProject.

6.2. ®0oH/ OUEHOYHBIX CPEACTB /ISl IPOBEICHHS MPOMEKYTOYHON ATTECTAINH
00y4ar0MMXCs M0 JHCUHILIHHE
Ilpomexyrounas arrectaumsi CTYJIEHTOB 10 JMCLMIUIMHE «YTpaBieHHE MPOSKTAMIY
MPOBOJUTCSA B COOTBETCTBHH C Y4eOHBLIM IIAHOM B (OopMe IK3aMeHa U KypCcOBOIo IPOeKTa B 6
cemecTpe A1 CTyAeHTOB. CTyAeHThl JONYCKAIOTCS K 3K3aMeHy M0 AMCIHMIUIMHE B ciyuae
BBIIOJIHCHUS. UM y4eOHOTO I1aHa MO JUCLMILIMHE: BBINOJTHEHUS BCEX 3a1aHuii U MEPONPUSTHIA,
OpeyCMOTPEHHBIX NPOrpaMMOii JUCLHIIIHHEL

6.3. [lepeyenp KomMIeTeHIHIT ¢ yKA3aHHEM YTANOB HX (OPMHPOBAHMS B npouecce
0cBOeHHs 00pa30BaTe/ILHOIl MPOrpaMmbl
B xome mnpoMexyTO4HOH —arTeCTAlMM  OCYLIECTBISETCA KOHTPOTb  OCBOCHHSA
KOMIIETEHLUI B COOTBETCTBUH C ITanaMu UX (JOPMUPOBAHHUSL.
Jranel popMHPOBAHHS KOMNETEHUMIT B X01€ H3YUeHUs ANCUHILIHHbI
«YnpasJ/ieHHe IPOEKTAMH»

Tabnuna 6
T
Ne n/n | HaumenoBanne tem Conepixanne Tem Kok P
KOMIMeTeHUHii
Tema | | Beeaenne B . OIlIK-3
vIIpaBieHue Onpenenenne npoekta. Kiaccuukauus npoextos .Mecto u pois TK-6
‘npoeu'ra.\m MPOEKTOB B NEATENLHOCTH OpPraHu3alni. Y npasieH1e npoeKkTaMu: MK-7
ofpeleneHne i KIoYeBLie KoHuenuuy. CHcTeMHas MOIe/b YIpasieHus MK-9
npoektamu. [1poekTHO-0pHEHTHpOBaHHOE yripasieHne. OT ynpasieHus MK-16
OTEAbHBIMW NPOCKTAMM K YNIPABJIEHHIO MPOrpaMMamMu 1 noptdensamu
npoekTos. . Lleau u coaepmanne npoexta. JKHIHEHHbIH UMK NpoekTa. |
Orpannuenus 1 ycnosus peannsauun npoekta. Heonpenenentocrs u '
preck. YuacTHukH npoekta. Oprann3alioHHbE (OPMbI PeaTH3aLHK
npoexta. Pone MeHeaepa npoekTa




Koaki

Non/n | HaumenoBauue tem Conepxkanne Tem
KOMMeTeHLunii

Tema 2 | Tpoueceo HHnumaums, niaHuposanue, nenosdenue npoexra OIlK-2
YTpaBNeHUs Ipoueccsl unnumuaunn npoekta. [TOHSTHE HHULMALIHH, Paspatorka OlK-3
NPOEKTAMM, Yerasa npoekta. AHA/IN3 3aHHTEPECOBAHHBIX ctopos. Chop Tpebosanuii. IK-6
Hununaums, CraptoBoe cosewanue no [POEKTY. [TK-11
[JIAHUpOBAHHE, [TonsTue naanmposanns npoexra, Ipoueccs TIaHUPOBAHHSA MTPOEKTA. [K-12
HenonHeHue npoekra | Opranu3auus  UCNOJAHEHMA  NPOEKTA. [lpoueccsl  opranusaumin [K-16

HCTIOJIHEHHA MPOCKTA.
Koutpons npoexra. [Mpoueccr konTposis npoekta

Tema 3 | Ynpasneuue Onpenenenne KOHUCNUMKM ynpasieHus coxepxanuemM npoexra. Coop OK-4
conepKaHuem TPeOOBaHMI W ONpeleneHue COACPKAHMA MPOEKTA. Onpenenenne OK-5
npoekTa HEPAPXHHECKOH CTPYKTYPRl M coctaBa paGot npoekta. Hashauenue OTIK-2

OTBETCTBCHHBIX  HenoanuTeneid, KoHTponb BuIMONHEHHS KOMIIekca OrIlK-4
paboT npoekTa u ynpasieHne U3MEHEHHAMH. IMK-2
[K-6
[K-9
MK-16
TK-20

Tema 4 | Ynpasnenue [Noctpoenue ceresoii moaenu npoekra. Mexoanas uH(popMmaLns u OI1K-2
NPOEKTOM M0 METO/bl paspaboTKH CeTeBOH MOAEAN NPOEKTa.. MeToab! onpeaeneHus [K-2
BPEMEHHBIM B3anmocssseii pabor. . PaspaGoTka kanenaapHoro niauna NPOEKTa, [1K-6
napamerpam [TpOA0IKHTENLHOCTE W TPYAOEMKOCTS paboT W MeTOAkl UX OLEHKH, MK-7

MeToaunka pacueta BpeMeHHbBIX NapaMeTpoB npoekTta. Meton
KPUTHHECKOTO NYTH B ONTHMU3ALUM CPOKOB nipoekTa.. Juarpavmma
lanta. Cxema npoekTa no BexaMm. YHeT pecypcos B YpaBieHHH
Cpokaviu npoekta. Pecypenbie kajenaapu. Paspeienns konmktos
pecypcos. Metoa kputhueckoli uenu. Orcneskusanme, KOHTPO/Ib M
AHAJIH3 CPOKOB HCMOMHEHHA NPOCKTA, KOPPEKTHPOBKA MIAHOB 10 CPOKAM.
ba3oskie 1 NpoMekYTOYHBIC TIAHDI,

Tema 5 | Ynpasaeuue [ToHATHE CTOUMOCTHOI OLIEHKH. [11anupoBanne pecypeos, noanexaiux Ol1K-2
CTOUMOCTBIO H OLEHKe. DTanbl VIPaBIeHHs CTOUMOCTBIO npoekta. Mertoas! OIIK-4
NOCTABKAMH B CTOMMOCTHO# oueHKH. OnpeaencHue CTaBoK CTOMMOCTH pecypcos. Buasi [K-6
npoexTe Gromkeros npoekra. TpeGopaHns k (uHancHpoBanmio npoexTa. Brogxer MK-7

pacxo;os. PaspaGoTka Gasosoro naana no croumocty. Metopl [K-9
ynpasnenua crtoumoctsio. Mamepenue spextusHocTH. Mertosn [K-12
OCBOEHHOT0 00BLeEMa, [K-16
Kohuenuus ynpaenenus nocrakamu B npoekTe. [Tnanuposariune

nocrabok. Beifop nocrapBimkos. AIMHHHCTPHPOBAHHE KOHTPAKTOB

Tema 6 | Ynpasneuue Onpeaenenne KOHLENUMH YNpaeieHus pUCKaMu NpoeKTa. Ol1K-2
PHCKaMH H WaeHTudukauns puckoB npoexta. AHAIM3 M OLEHKA PHCKOB NpoekTa. Ol1K-4
KAYECTBOM MpoeKTa PaspaGotka nnana pearuposanus Ha pick. MOHUTOPHHT 1 KOHTPOIb [K-6

PHCKOB, MK-7
MoraTre katccrsa npoextos. TTpoLecesl YIPABICHHS KaUeCTBOM B [TK-9
MpOCKTAx: n1aHupoBaHue, obecneyenme, KOHTPOAb. MHCTpyMeHTsI [K-12
MEHCIAKMEHTA Ka4ecTBa NPOEKTOB. MHTerpalls MeHeIiMeHTa kauyecTea MK-16
npoektos 8 CMK 1 YIT opraunzauun

Tema 7 | Ynpasneuue YipaBnenue nepcoHanom B rpoekTe. HaGop u pasBuTHe KoMaHasl OK-4
NepeoHanom, NpoeKTa. OK-3
CTeHKXONIepamH, YnpapieHHe 0THOWEHUAMH CO CTEHKXO011epaMHK B TPOEKTAX.. OITK-3
KOMMYHHKaLUHAMH ["apMoHHM3aLMa HHTEPECOB CTEHKX011epOB npoextos. Bribop crpareruu OITK-4
1poekTa KOMMYHHKaUNH €O CTEHKX0/1epPaMH NPOEKTOB IMK-1

[TonaTue u BHABI KOMMYHHKALMI B npoekTax. Ilpouece KOMMYHHKALHK: IK-2
cocTapiaoume, yransl. TEXHONOMHH M OPraHU3aALMOHHbIE ACNEKTEI [1K-6
KOMMYHHKAaUHH B npoekTax. [lnannposanne KOMMYHUKALIMH. [K-12
[ToaroToska oT4eTOB 1 NPOBEEHHE IPOCKTHEIX COBelANHI, PasBHTHe MK-20
KOMMYHHKALMOHHBIX HABBIKOM YYACTHUKOB NpoekTa. CBS3b CHCTEMb]

MEHC/UKMEHTA 3HAHUA OPraHU3aLInit U CHCTEMbI KOMMY HMKALIMIA IPOEKTA.

Tema 8 | Kopnoparusuas KopropatusHas cucrema ynpasiemus npoexToM. Mozen 3penoctu 0K-4
CHCTEMA W CTAHAAPTBL | YIIPABICHUS MPOSKTAMH B OPraHU3aluM, WUndopmaunonnas cucrema OI1K-2
YNpags/ieHus YNpas/icHHs npoektamu. [1oAroToBKa repcoHata B 061acTH yrpasaeHus OT1K-3
MpOEKTaMH npoektamu. Motusaums B 061acTH ynpasienus npoexkramu. Bueapenue OI1K-4

KOPMOPAaTHBHON CHCTEMbI  YNPABAEHUs TpOEKTaMu. MexayHapoaHbie [K-2
CTaHAAPTHI U cepTHukauns 8 0b6macTh ynpasaenns npoextamu, PMBoK [1K-6
H ISO 21500. HaumowaneHele cramgapThi VOPaBAEHHS TPOSKTAMM: TMK-11
PRINCE 2, P2M, ECVTI. Mojens JdensTa oleHku YPOBHS MEHEIKMEeHTA MK-12
NpoexToB. CHCTEMbI CePTH(UKALIMU MEHEKEPOR NPOCKTOB. MK-13
MK-20
Tema 9 | Iporpammuoe Pons T10 B ynpasaenun npoekramu. . [10 ans KPYMHBIX [POEKTOB W OK-4




Nen/n | HaumenoBanue Tem Conepxanne Tem B =l "
KOMMeTeHuuii
obecriedecHue porpamu, yHHBEPCALHBIE nakeTbl. . Bosmoxnoctw MS Project B OK-5
YIpPaBaeHUS YNpasaeHnd npoektamu. basosbie ofnacti ynpasaeHus npoekTamu, [K-6
NPOEKTAMH peanmsyemsie B [10.  Xapakrepucruka wuntepdeiica.  OcHoBHbic MK-7
fpeacrasienns npoekta 8 MS Project.  CpaBHWTeNbHbId  aHagu3 [K-9
pacnipocTpaeHHBIX nakeros [10 B ynpasnennn npoexramu, MS Project, [TK-11
Primavera, Spider: pasamuus B o6acru MPUMEHEHHA, MaciuTabe MK-12
MPOCKTOB, (PyHKUMOHATY [1K-13

6.4. Omcanue nokasareseil 1 KPHTEPHEB OLEHHBAHMS KOMIETEHIHIT Ha PasIH4YHBIX

JTanax mx (])opr\mpoaamiﬂ, OIMHCAHHE KA OUEeHHBAHUS

Tabauua 7
IlokasaTe/in m KpUTEPUH OUEHHBAHNS KOMIETEHIMIL 110 YTanam ux GopMHpPOBaAHHS
Koawl
HaumenoBanue KOMﬂHE- Koasi 3YB MokaszaTenn Kputepun e
Tem TR OUEHHBAHMSA OLEHHBAHHUSA
Beenenue B OIK-3 | 35 (OIIK-3) Y 1 (IIK-7) Bonpocer | Ouenka «otanuno» |Ominuno
YIIpaBaeHue [K-6 ¥ 3 (OI1K-3) Y3 (IK-7) | ya sk3amene | BicTaBISETCS
o MKs | B3ONKs | yoiy | 13| cvaemy. e on
MK-16 | B4(OMNK-3) | B 1 (IK-9) LAyGOKO. i NpouHO
3 1 (TK-6) 3 1 (MK-16) FEBAI .
Y 1 (IK-6 32 (T1TK-16) NporpaMMHbIH
B 1 (TTIK-6) Y 1 (IIK-16) Marepualn,
31 (1IK-7) V 2 (IIK-16) HCYEpMbIBAIOLIE,
3 4 (TK-7) B 1 (IK-16) NOCNeN0BATENbHO,
35 (TIK-7) B 2 ([TK-16) YETKO W JIOTHYECKH
[Mpoueccs OIlK-2 32 (OIK-2) 32 (MK-11) Bonpocel CTPOHHO wM3naraer
YIpaBieHns (?'1”}{}{2 zétggﬁgi EIJI((]'IEIi}{{-IIII)} Ha K3aMEHE | ero Ha JK3ameHe,
NPOCKTaAMH. =) - 4 = ”
Hinunauns, MK-11 | B1(ONK-2) | V2(IK-11) | e i
HAaHUpOBaHHUE, MK-12 [ B2(OMK-2) | B 1 (IK-11) RAIHEITE: TCOpito
uenonHenne MK-16 | B3(ONK-2) | 32(TK-12) ¢ MpakTHKOH,
HpoeKTa 35 (OI1K-3) V 2 (IK-12) cBoboaHo Xoporwo
¥ 3 (OIK-3) B 3 (IK-12) crnpaBaseTca ¢
Y 4 (OI1K-3) 3 1(ITK-16) 3a1a4amu,
B 3 (OIK-3) 3 2 (ITK-16) BOINpocamu 7]
B 4 (OI1K-3) Y 1 (IK-16) APYTUMH  BHAAMH
(1K~ (ITK-
B I (TIK-6) B 2 (TTK-16) 3HaHW, MpU4yeM He
31 (K11 3aTpyaHSETCs c
Yrpasnenue OK-4 31 (OK-4) B 4 (OIK- Bonpocer CFRETOM HpH
coaepmaHuem OK-5 ¥1 (0K-4} 4) Ha 3K3aMeHe BHHOH{ME:H&‘HHH
NpoeKTa OlK-2 Y2 (OK-4) B 5(0OIK-4) 7.9 3amaHuy,
OllK-4 Bl (OK-4) B 6 (OITK- NMPaBHILHO
MK-2 3 1(OK-3) 4) 06ocHOBBIBaET Y nosneTsopu
IK-6 Y 1(OK-5) 33 (MK-2) NPHHATOE PeLIEHHE. TelbHO
MK-9 B 1({OK-5) 35 ([MK-2)
[TK-16 32 (OITK-2) 36 (ITK-2)
MK20 | Y1(0NK-2) | 37(NK-2) g:f:a';im:;ff e
¥ 2 (OT1K-2) Y 1 (MK-2)
B 1 (OMK-2) B 1 (ITK-2) CTYAEHTY, €cilH OH
B2 (OMK-2) | B2(IK-2) TBEPAO 3HaeT
B 3 (OITK-2 3 1 (ITK-6) Matepuar,
32 (OI1K-4) Y 1 (IK-6 rpaMoTHO W 10
34 (OIK-4) B 1 (TTK-6) CYWIECTBY H3Naraer
35 (OI1K-4) Y 2 (ITK-9) €ro, He 0Myckas
37 (OIIK-4) | B 1(TIK-9) CYLLECTBEHHBIX
;/ ‘51 (82?‘:) g é (II'IIE:? HETOYHOCTEH Heynosnereo
v 7 EOI'IK-4J) v I{(HK-I())) B OTBETE Ha [PUTENILHO
Y 8 (OMK-4) | V2 (IK-16) BONPOC, MPaBHIIbLHO
Bl (OITK-4) B 1 (TK-16) MPUMEHACT
B 2 (OI1K-4) B 2 (TK-16) TEOPETHYECKHE
B 3 (OITK-4) 3 1 (IMTK-20) MOJ0KeHHSA npu
| Y 1 (TIK-20)




Koasbl

Haumil‘:;:sauue ] Ko 3YB [Mokasarenn Kpurtepun Oiieinici
i OUEHHBAHUT OUEHHBAHMHS
| B 1(IK-20 peLIeHNH
o iy T2 | VIOD) | B2gs | oMo | okt
BPEMEHHbBIM [K-6 Y 2 (OI1K-2) 3 1 (I1K-6) e i%ﬁgwe - o0 e
napaveTpam K7 | B1(OMK2) | V1 (K6 gyl
B2(ONK-2) | B 1 (IK-6) HeoOX0AUMbIMH
B3 (OMK-2 | 31 (IK-7) st el H
33 (ITK-2) 3 4 (TTK-7) fpHemMamMn Hx
35 ([1K-2) 3 5 ([MK-7) BLIMOJIHEHUA.
36 (IMK-2) |V 1 (ITK-7)
37 (I1K-2) Y 3 ([1K-7) OueHka
Y 1 (ITK-2) B1 (IMK-7) «YIOBNETBOPHTEb
Ynpasienue OrIIK-2 32 (OIK-2) 3 1 (I1K-6) Bonpocsl Hﬁ» Bb]CTa];.TIHeTCH
CTOMMOCTLIO M OITK-4 Y 1 (0ITK-2) Y 1 (ITK-6 Ha IK3aMEeHe | cTyiaenTy. e
Hocrapiai B [K-6 | V2(OMK-2) | B 1(IK-6) el | sss o e o8
npoekTe MK-7 | B1(OMNK-2) | 31(IK-7) i ShEH
MK-9 B 2 (OI1K-2) 34 (MK-7) TOJBKO OCHOBHOTO
MK-12 | B3(OMK-2 | 35(IK-7) MaTepuaia, HO He
[1K-16 32 (OITK-4) Y 1 (TIK-7) yCBOHI €ro
34 (OI1K-4) Y 3 (MK-7) aeranei, gomyckaer
35 (OTIK-4) B1 (T1K-7) HETOYHOCTH,
?4(00”1'}?];431 Y 2 (TITK-9) HEIOCTATOYHO
(OMNK-4) | B 1 (IK-9)
Y 5 (OIK-4) 3 2 (IK-12) ;I]paBHanbIe
Y 7(ONK-4) | ¥ 2 (TK-12) SR EOBEL,
Y 8 (OIK-4) | B3 (TK-12) s
BI (OMK-4) | 31 (IK-16) Jloriyeckoh
B2 {Onl{'4) 3.2 {l'[K»l()) Moc/IeI0BaATENBHOCT
B 3 (Ol1K-4) Y 1 (ITK-16) H B H3NOKEHHH
B 4 (OITK-4) | ¥V 2(TTK-16) NporpaMMHOro
B 5(0OIK-4) B I (TK-16) Marepuana,
- B 6 (OIK-4) | B2 (IIK-16) HCIIBLITBIBAET
InpaBieHue OIIK-2 | 32 (OIIK-2) 31 (IK-6) Bonpock!
PHUCKaMH ¢ OIIK-4 | ¥ 1(OIK-2) Y 1 (TK-6 Ha 3K3ZMCH€ zijggﬁ::::: R
Ka4CCTBOM TpOeKTa MK-6 Y 2(0OIIK-2) | B 1 (ITK-6) 16-18 i
M7 | B1ONK2) | 31(K-7) e
Oco | B2(ONK2) | 34(K-7) pagor.
MK-12 B 3 (OIK-2 3 5 (IK-7)
32 (OMK-4) | VI (TIK-7) Ouenka
[TK-16 34 (OI1K-4) ¥ 3 ([1K-7) «HEYIOBIIETBOPHUTE
35 (OI1K-4) B1 (MK-7) JILHO»
37;%7]_*!(}{4‘1) ; i! (I[_';K-‘JJ BbICTABJISETCH
- (MK-9) ] i
V5 (OTK-4) | 32 (IK-12) f;y o KDT;)E o
V7 (ONK-4) | ¥ 2 (TK-12) b
Y 8 (OMK-4) | B3 (MK-12) 3HAYUTENBHO
BI (OMK-4) | 31 (TIK-16) e
B 2 (OIK-4) | 32 ([IK-16) NpOrpaMMHOro
B3 (OMK-4) | V1 (TIK-16) marepuana,
B4 (OlK-4) | V2 (IIK-16) aonyckaer
B 5(OT1K-4) B 1 (TIK-16) CYILIECTBEHHbIE
B 6 (OI1K-4) | B 2 (TIK-16) OWIHOKH,
Ynpasnenue OK-4 31 (OK-4) B 5(0OMK-4) Bonpocsl HeyBEPEHHO ¢
HepcoHanoM, OK-5 | VI (OK-4) B6(ONK-4) | pasisame | Gonsmmtini
cTeiikxonIepamH, OMK-3 | Y2(OK-4) | YI(K-1) | pe 1991 :
KOMMYHHKaLHAMH OIlK-4 Bl (OK-4) Y 2 (TK-1) i e
npoekTa MK-1 | 3 1(0K-5) Y 3 (IK-1) ——
MK-2 Y 1(OK-5) B 2 (IK-1) HpaRTnaecKkye
MK-6 | B 1(OK-5) B 3 (MK-1) paGoTel. Kaxk
IMK-12 Y 3 (OlK-3) 33 (ITK-2) npasuio, OLCHKa
MK-20 Y 4 (OTIK-3) 35 (I1K-2) «HEYIOBJIETBOPHTE
BB34((OOHHIT{.33) gg (RK-Z) JIBHO» CTABHTCA
4 (OIIK-3) (1K-2) CTYEHTaM,
32 (OI1K-4) ¥ 1 (IMTK-2)
34 (OI1K-4) B 1 (TTK-2) R Ophis HS Ml
35 (OMK-4) | B2 (IK-2) SERARAEILE
37 (ONK-4) | 31 (TIK-6) abyseHie Ges
v 4 (OTK-4) v 1 (TTK-6 AOMNOJIHUTENBbHBIX




Koabl

HaumenoBanue sy Koas: 3YB IMokazarenn Kpurtepun Ouenka
TeM OLEHHBAHHA OLleHHBAHHS
TEHLHI
Y 5 (OI1K-4) B I (ITK-6) 3aHATHI no
Y 7(ONK-4) | 32(K-12) COOTBETCTBYIOLLEH
Y 8 (OIK-4) | V2 ([1K-12) AMCLMTITHHE,
B1 (OI1K-4) | B3 (IIK-12)
B2 (OMK-4) | 31 (IK-20)
B3 (OIK-4) | ¥ 1 (I1K-20)
B 4 (OT1K-4) B I (ITK-20
Kopnoparusras OK-4 31 (OK-4) B 6 (OITK-4) Bonpocsl
CHCTEMA M Ol1K-2 Y1 (OK-4) 33 ([K-2) Ha
CTAHIapThI OIK-3 ¥2 (OK-4) 35 (I1K-2) 3K3aMeHe
YApaBieHHs OIK-4 | Bl (OK-4) 36 (MK-2) 2224
[poeKTamu IK-2 32 (OIK-2) 37 (TTK-2)
[K-6 ¥ 1 (0OIK-2) Y 1(IK-2)
MK-11 Y 2 (OI1K-2) B I (ITIK-2)
[MK-12 | B 1 (OIIK-2) B 2 (I1K-2)
MK-13 | B 2 (OI1K-2) 31 ([MK-6)
[K-20 | B 3 (OI1K-2 Y 1 (TK-6
Y 3 (0IIK-3) | B 1 ([IK-6)
Y 4 (OMK-3) | 31 (MK-11)
B3 (OINK-3) | 32(MK-11)
B 4 (OIIK-3) | 33 ([K-11)
32 (OI1K-4) Y 1 (TK-11)
34 (OIIK-4) Y 2 (MK-11)
35 (OIMK-4) B I (ITK-11)
37 (OITK-4) 32 (IK-12)
Y 4 (OIK-4) | V2 ([K-12)
Y 5 (OT1K-4) B 3 (IK-12)
Y 7(OIlK-4) | 32([IK-15
Y 8(OIK-4) | ¥ 1 (I1K-13)
Bl (OITK-4) B 1 (I1K-13)
B2 (OIK-4) | 31 (MK-20)
B3 (OIK-4) | V1 ([1K-20)
B 4 (OIK-4) B 1 (INK-20
B 5(0IK-4)
[Iporpammuoe OK-4 31 (OK-4) Y 2 (IK-9) Bonpocsl
obecrnieveHne OK-5 V1 ({OK-4) B 1 (ITK-9) Ha
VIIPABIEHHA [K-6 Y2 (OK-4) 3 1(TMK-11) IK3AMEHE
MpOeKTAMH IMK-7 Bl (OK-4) 32 (IK-11) 25-27
[1K-9 3 1{OK-5) 33 (MK-11)
MK-11 Y 1(OK-3) Y 1(TK-11)
[TK-12 B 1(OK-3) Y 2 (IK-11)
IMK-13 3 1 (TIK-6) B 1 (ITK-11)
Y 1 (TK-6 32 (IK-12)
B 1 (IMK-6) Y 2 (IK-12)
31 ([MK-7) B 3 ([1K-12)
34 (MK-7) 32 (ITK-13)
35 (IIK-7) Y 1 (IK-13)
Y 1 (ITK-7) B 1 (IMK-13)
Y 3 (ITK-7)
| Bl (T1K-7)

6.5. TunoBbIe KOHTPO/ILHBIE 32 1AHHS HIH HHbIE MaTepHAJIbl, HeOOXO0AHNMBIE /15l OLEeHKH
3HAHUH, YMEHUH, HABBIKOB H (HJIH) ONbITA AESTEILHOCTH, XapPAKTePH3YIINX ITANbI
(dopMupoBaHus KoMnereHumii B liponecce 0CBOEHHs 00PA30BATEIBHOI MPOrPaMMbI

Bonpocnr k 9k3ameny no aucunminne «Ynpasienne NPOEKTAMI»

1. [lonstue npoekra, npoekTHpOBaHHsL. Onpenenenus npoekra. TpeyroasHuk
npoekta. IlpoexTHas u nponecchas aesiTe bHOCTD.

2 [lonarue nmoprdens npoekToB, B3aUMOCBI3b IPOeKTOB B noptdese. [Tporpammer
H IIPOCKTBI.

3. [TonsiTre, wenum, 3a1a4u MeHe 1KMEHTA [IPOEKTOB.

4. Cpena npoexTa. AKTHBBI IPOLIECCOB OPraHU3AINH B YTIPABJIEHUH TIPOEKTOM.




5 Knaccuduxannu NpoeKToB 1o cdepaMm AEATeNbHOCTH, MaciTaly,
JUIMTEIBHOCTH, CTENEHH HOBH3HBI, YAaCTOTE pPEaln3allii, aIpecHOCTH U T.1I.

6. McTopust MEHEDKMEHTA IIPOEKTOB

7 Kusnennelt wmukn npoekra. Xapaktepuctuka otanos  JKIII. Mogens
’KH3HEHHOrO LHKJa IPOeKTa

8. Conepixanne padboT n ocobeHHOCTH (a3 HHULMALNH, TIIAHUPOBAHUS W 3aKPHITHS
MPOeKTa

9. Oprannsanus ynpasiaeHus npoekramu. [ToHsTHEe KOMaH 1Bl IPOEKTA.

10.  VYnpasnenne komannol npoekta. DopMupOBaHHE, Pa3sBUTHE  KOMaHAbI 7S
pabOoTB! HA/l IPOEKTOM.

11. Obmue TpeGoBaHus K coiaepxkaHHIO npoekra. ComepikaHHe ycTaBa NPOEKTA.
TlonsTtue u anroput™ dopmuposanus UCP.

12. BXomel, METOABI M TEXHOJIOTMH, BBIXOJbl IPOIECCOB YIPABJICHUS CPOKAMU
[IPOEKTA.

13.  Buasl onepauuii. MeTtoas! onpeneneHus IIUTEIbHOCTU Onepaniii. Buasl casazeii

M@Ky OllepalusiMy.

14, Meroauka pacyeTa BpEMEHHBIX apaMeTPOB MIPOEKTA.

15, OnTumu3anus MpoeKkTa 110 CPOKaM Ha OCHOBE METO/Ia KPUTHIECKOTO MYTH.

16.  BXoapl, METOAbI M TEXHOJIOTUH, BBIXOJbI MPOLECCOB YIPABJIEHHsS CTOUMOCTHIO
npoexta. MeToabl OLIEHKH CTOUMOCTH MPOEKTA.

17.  Meroauka pacyera niaHoBo#H, (aKTHUECKOH, OCBOEHHOM CTOMMOCTH MPOEKTa

18.  BXoabl, METOABI M TEXHOJOIMH, BBIXOIBI NPOIECCOB YIPABIEHHUS KayecTBOM
[poeKTa

19.  BXozmel, METOABbI W TEXHONOTHH, BBIXOJABI MPOIECCOB YNPABICHHUS PHCKAMH
npoekTa. OlleHKa BEpOSATHOCTH BBIOJIHEHHS IPOEKTA B CPOK

20.  Bxompl, MeTOABI M TeXHOJOTMH, BBIXOABI  I[IPOLECCOB  YIPABJIECHUS
KOMMYHHKaUHsAMHU [TPOeKTa. Buabl ¥ npaBuia MpoBeJeHUs NPOSKTHIX COBEIaHH

21.  BXoabl, METOAbI M TEXHOIOTHH, BBIXOJIb! IIPOLECCOB YIPABIEHHUS 3aKylKaMu
MpoeKTa

22, Bxoapl, METOIBI H TEXHOJOTHH, BBIXOJbI MPOLECCOB YIPABICHUS HU3MEHEHUSIMH
IIpoeKTa

23, Opranusauuss  OTCICKHBAHHA M KOHTPOJSA  BBINOJHEHHS  IIPOEKTa  C
ucronaszoBaHueM MS Project

24. Kopnoparushoe ynpagnenne npoektamu. OyHKIIMH TPOEKTHOTrO oduca.

25.  ABTOMATH3auMs YNpaBjieHUs MpoeKTaMu. THUMOBBIE M ClIELHATH3HPOBAHHBIC

MPOrpaMMHbIE IIPOIYKTBI aBTOMAaTH3aLMH TPOEKTHOM AeATENBLHOCTH.
26.  CranpapTsl ynpagieHus npoektamu — PmBOK
27.  Ceprudukanus MEHEKEPOB IPOEKTOB [0 Mk AYHAPOIHBIM CTAHIApPTAM

6.6. MeToauueckne MaTepHa/ibl, ONpeIesIoNIHe HPOUEAyPbl OLeHUBAHHS 3HAHMIA,
YMEHHI, HABBLIKOB H (WJIH) ONBITA AeSITeIbHOCTH, XaPAKTEPH3YIOIIHX YTAINbI
(hopMHpPOBAHHS KOMIETEH LU
Ox3amen npuuumaer nektop. OLEHKa 3HaHMH CTYJEHTa HA OK3aMEHE HOCHT
KOMIIJIEKCHBIH XapaKkTep U Onpeaensercs ero:
i OTBETOM Ha dK3aMeHe;
= y4eOHBIMH TOCTH/KEHUSIMU B CEMECTPOBBIH IIEPHOI.
3Hanus, yMEHHs, HABBIKU CTYJEHTA MPH NPOBEIEHUH YCTHOIO 3K3aMeHa MO AMCLUIIIHHE
OLIEHUBAIOTCH o CUCTEME: «OTIUYHON, «XOpOo1LOoY, «YIOBJIETBOPHUTEJILHON,
«HEYIOBJIETBOPHUTEIbHOY». OCHOBOH /Ul ONpEedeNeHHs OLEHKH CIyKHT YPOBEHb YCBOEHHMS
CTyACHTaMU MaTepuaa, IpeayCcMOTPEHHOI0 AaHHOH padoyeil mporpaMMoii.



OuenupaHue CTYAEHTA HA SK3aMEHEe Mo JUCUHIIJIMHE

«YI'l]JaBJIBHHe IPOEKTAMHY
OueHka TpeboBaHus K 3HAHUAM
OLeHKa «OTIHYHOY BLICTABIACTCA CTYAEHTY, €CAU OH MIyOOKO U MPOYHO YCBOWI MPOrpPAMMHBbIi]
MaTepHall, HCHEPNbIBAKOLIE, MOCIEN0BATEIbHO, YeTKO W JIOTHYECKH CTPOMHO M31araeT ero Ha
«OTIM4HOY  PK3aMEHE, YMEET TeCHO YBA3bIBATL TEOPHK) ¢ MPAKTHKOH, CBOGOOHO CMpaBiseTcs ¢ 3amayamu,
BONpOCAMH M APYTMMH BHAAMH MPHMEHEHHA 3HAHHIA, MPHYEM HE 3aTPYIHACTCH C OTBETOM MpH
BHAOM3MEHEHHH 3a1aHuil, NPaBuIbHO 00OCHOBLIBAET NPUHATOE pellIeHHE,
OueHKa «XOpOLIO» BBICTABIACTCA CTYAEHTY, €C/IA OH TBEPAO 3HAET MATepuan, rPaAMOTHO U MO
CYWIECTBY H3J1araeT ero, He NOMyCKas CYLICCTBEHHBIX HETOYHOCTEl B OTBETE HA BOINPOC,
TPaBHILHO MPHMEHACT TEOPETHHYECKHE MOJOKEHHS MPH PElleHHH MPaKTUYECKHX BOMNPOCOB W
Banay, BaaaeeT HeoOXOAUMbIMH HABBIKAMU W MPHEMAMH HX BbINOTHEHHS.
OueHKa «y[1OBIETBOPUTENLHOY BBICTABISETCA CTYAEHTY, €CIM OH HMMEeT 3HAHMS TOJBKQ
«Y10BACTBOPUT OCHOBHOTO MarepHana, HO He YCBOWI €ro AeTaiel, N0MyCKaeT HeTOYHOCTH, HeZOCTATOUHO
€/IbHON NpaBuiibHble (POPMYIHUPOBKH, HApPYLUEHHA JIOTHYECKOH IM0CAEN0BATENbHOCTH B H3IO0KEHHH
MPOrpaMMHOI0 MAaTEPHANA, HCILITLIBACT 3aTPYAHEHHSA NIPH BbINOJHEHWH NPAKTHYECKUX paboT.
OueHKa «HeyI0BJIETBOPHTENLHOY BBICTABNAETCA CTYAEHTY, KOTOpbIH HE 3HAET 3HAUHTENbHON
YaCTH MPOrpamMMHOr0 mMaTepuana, AOMYCKaeT CYLIeCTBEHHbIE OMIHOKH, HEeyBEpPEeHHO, ¢
GOMBIIMMHU  3aTPyAHEHHSAMH BBINONHAET MpakTHYeckue paboTel. Kak mpasuio, oueHka
«HEYNOBICTBOPUTENILHO) CTABUTCA CTYIEHTAM, KOTOPbIE HE MOTYT MPOAO/KUTL 00yueHHe Ge3
AOMNOJHHUTENBHBIX 3aHATHII 10 COOTBETCTBYIOLLEH IUCLIMIIMHE.

«Xopowoy

«Heynosnersop
HTENLHON

6.7. MeroauueckHe yKa3aHus 1Jisi 00y4ar0MMXCs 110 0CBOSHHIO AU CIHIIHHBI

[loocomosra k_sxsameny. Texymwmit KOHTPO/Ib HOIKHBI CONPOBOKAATH pedeKcHs
y4acTHsl B MHTCPAKTHBHBIX 3aHATHSX W OTBETBl HA KIIOYEBBIE BONPOCHI 110 H3yYEHHOMY
Matepuany. MTOroBblii  KOHTPOAL MO  Kypey OCYIIeCTBIseTcss B (opMe OTBeTa
Ha 9K3aMCHALIHOHHBIC BOIIPOCHL. B camom Hauaste y4eGHOro Kypca HeEOGXOAMMO MO3HAKOMHUTECS
CO CrIeAyIomel y4eOHO-MeTOAMYECKOM TOKYMEHTALUeil

- IIPOrpaMMoOH DUCUHUIIIUHBI,

- MepeyHeM 3HAHWW ¥ YMEHHH, KOTOPbIMU CTYAEHT J0JIKEH BIIAJIETH,

- TeMaTHYeCKHMH IIJIaHAMH 3aHATHII;

= KOHTPOJBbHBIMH MEPOIIPHITHIMH;

- Y4eOHHUKOM, y4eOHBIMU MOCOOUSIMH 110 AMCLHIIIMHE, @ TAKIKE 3TeKTPOHHBIMHU

pecypcamu;

- [epeYHEeM 5K3aMEHAIlMOHHBIX BOIPOCOB.

[locne sTOro NOMKHO cHOPMUPOBATECA YETKOE MpeCTaBIeHHe 06 00beMe H XapakTepe
3HaHHH W yMEHHUI. KOTOpBIMM Hano Oyner oBnaneTe no aucmuruidHe. CHCTEMATHUSCKOE
BBINOJIHEHHE y4eOHON paboThbl Ha 3aHATHSX MO3BOJIUT YCHEUIHO OCBOUTh AHCLHIIIHHY U CO3/ATh
Xopouyro a3y s c1adu sK3aMeHa.

7. YYHEBHO-METOJAUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE

AUCHHITIJIMHBI (MO Y JIST)
a) OcHoBHAasI AUTEpPATYpA
i Ynpasienue npoektamu: YyeGHoe mocobue / M.B. Pomanosa. - M.: UJI
®OPYM: HUIL[ UHOPA-M, 2014. - 256 c.: u1; 60x90 1/16. - (Beicuiee o0Opa3oBanue).
(neperier) ISBN 978-5-8199-0308-7, 500 3K3. Pesxxum JocTyna:
http://znanium.com/bookread2.php?book=417954
2. Ynpasnenue usmenennsvu: Yueonnk / C.J1. Pesuux, M.B. Uepuukosckas u 1p.;

[Ton 06wt pexn. C.JI. Pe3nnka - 2-e u3n., nepepad u aon. - M.: HUL] UHOPA-M, 2014. - 382 ¢.:
60x90 1/16. - (Beicuree oGpasosanue: Bakanaspuar). (1) ISBN 978-5-16-009133-4, 500 sks.
Pexxum noctyna: http://znanium.com/bookread2.php?book=425305

3. Yupasnenue npoektamu: Yue6Hoe mocobue / I0.U. ITomos, O.B. Skosenko:
HMHCTHTYT 5KOHOMHUKH ¥ (HHaHCOB "Cuneprus', - M.: HUL] UHOPA-M, 2013. - 208 ¢.: 60x90
1/16. - (YueOnuku s mporpammbl MBA). (mepemner) ISBN 978-5-16-002337-3. Peskum
aoctyna: http://znanium.com/bookread2.php?book=400634



0) JlonoHnTebHAs JIUTEpaTYpa

1, PykoBoxeTBo Kk cBoay 3HamHuil Mo ympaBiIeHHIO npoektamMu (PykoBoactso
PMBOK) Project Management Institute.- M., 2010 r. - 464 cTp.
2 ['yiaeraeBA.K. Microsoft Office Professional 2007, YnpaBieHHe NpoeKTaMu:

[TpakTryeckoe mocobue. — Cnb.: Kopona-Bek, 2008.- 480 c.
3 Masyp .1, lllanupo B.J1., Onbaeporre H.I'. Ynpasnenue poeKTaMu: YuebHoe
nocobue / [Tox obwm. pen. U.U. Masypa. — 2-e usg. — M.: Omera-JI, 2010. — c. 664
4. [lonkosuukoB A.B. Ynpasnenue npoexramu/ [10J1K0BHUKOB A.B., ly6oux M.D.
—M.: Dxkemo, 2011. ¢. 39 (c. 528)
B) Mntepuet-pecypesr:

1. http://gostexpert.ru/gost/
2. MS Project 2013

3. Poccuiickas Acconnauns Ynpasnenus IIpoexramu "COBHET"
http://www.sovnet.ru/

4. CaitT MenemkepoBs mpoexTos http://www.anryk.ru/

3 becruiaTHbIi AMCTAHLUMOHHELA Kype yIIpaBIeHHs IIPOEKTAMH
http:Kz’pm.mrybakov.ruf?gclid=CKKCl9C97aMCFQ1ng0d03Lv3Q

6. www.iteam.ru (IToprasn iTeam — TeXHONOTUM KOPIOPATUBHOTO yIIpaBJIeHus)

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE
AUCHUTLIMHBI (MOYJISA)

Hiist obecnieuenns obpa3oBareLHOro mpolecca Mo AMCHUILIHHE HHCTHTYT pacrojiaraer
CleaytomeH MaTepHaibHO-TeXHIMYeCKOH 6a30il, ofecrieunBaiomeli NMpoBeieHHE BCeX BUIOB
AUCUUIUIHHAPHOH M MEKINCLHIUIHHAPHOM MOIrOTOBKH, NIPEAYCMOTPEHHBIX YIeGHBIM TIAHOM |
COOTBETCTBYFOLIUX ACHCTBYIOIINM CAHUTAPHBIM U IPOTUBOIIOKAPHBIM IPABHIIAM H HOPMAM:

- JICKUMOHHBIC ayIMTOPUH, OOOpYIOBAaHHbIE BHIEONPOCKLUOHHBIM 00OPYNOBAHHEM JJIs
NPE3CHTALMH, CPEICTBAMU 3BYKOBOCIPOU3BEACHHS, SKPAHOM H HMEIOLIME BBIXOA B CETh
WUuTepHer;

- IIOMCLLICHUS 1715 IPOBEACHUS NPAKTHYECKUX 3aHATHIH, 000pynoBaHHbIe yueGHOH MeOebIo;

- OubnnoTeKa, HMEIOIIas MeCTa ISl CTYICHTOB, OCHAIEHHbIE KOMITBIOTEPAMHU C JOCTYIIOM K
0asam naHHBIX U ceTd MHTEpHET;

- KOMIIBIOTCPHBIC KJIACChl C KOMIUIEGKTOM JIMHEH3UOHHOTO IIPOrpPaMMHOTO 0O0ecreueHus
MicrosoftOffice, «KoncynasrantIlmrocy.



Pabouas nporpaMma IHCUHILIMHEI COCTABICHA B COOTBETCTBHUHU C tpebosanusamu PI'OC BO

no nanpasienuio 38.03.02 «Menemkment» npoduns « TIpOH3BONCTBEHHBIH MEHEKMEHTY

Pabouyio mporpammy coctasui npod. kad. MHuMP, k.3.4., o1 Moprynosa H.B.
(PHO, noanucs)

(mecto paboTet, nomkHocTs, DUO, noanuck) o

Peuensenr: (/ z
["enepanpuerit mupektop OO0 «ITIK® Poctok» Muxees A.I1. 2

[Iporpamma paccmoTpena n onoGpeHa Ha 3aceanun kapeaps! «MeHeKMEHT 1 MapKeTHHT»

Mpotokon N #-2 ot « /b Wﬂo‘/ 207Aona %

3asenyrommii kadeapoii 1.5.1., npod. ummonosa H.M.
(PHUO, noanuce)

L/

Pabouyas mporpamma paccMoTpeHa H 0100peHa Ha 3acelaHHu y4eOHO-METOAMYECKOH KOMUCCHU

HanpasneHus 38.03.02 «MenemxMeHT)

[TIpoToxon No % ot « 7P gttt 20&?0;1&1

. Fd

IIpeacenaTe/ib KOMHCCHH:
AupeKTop MHCTHTYTa JKOHOMHIKH M MEHeKMEHTa, 1.9.H., ipod. 3axapos IT.H.

(®HO, noanucs)



JIMCT IIEPEYTBEP K IEHUSI
PABOYEN IIPOI'PAMMEI JUCHUILIUHBI

PaGovas nporpamma 0106peHna Ha”@/ >/ y4eOHsIif rog

IIporokon 3acenanus Kadenprr No / ALY 7 rona lg
3aBenyrommii kadepoit ai 5 Clllf Ol <?§ ”. g

e

PaBouyas nporpamma ono0peHa Ha W g 79 y4eOHBIi rox
Hpotokoxn 3acenanus Kaeaper Ne / oT ﬁ? %A/ roga
3aBenyommii kapeapoii %&zz&zzpaﬁé, /’f’j/

PaBouasi nporpamma on06pena na AL/% /L Y4YeOHBIif roj

IIporokon 3acenanns Kaenper Ne / oT q’!ﬁ £f f roga
3aBeyromui kageapoit C%’/e/(r&ﬁf&%ﬁé__ %‘ ‘ZZ




[Ipunoxenue 2
K PIT Hanpagnenms

38.03.02 «Mene/pkmenTy
(HOMep HanpaB/Ienn, Ha3Banue)

Brectu usmenenye ¢ 30.07.2018 B THTYNbHBIHA MHCT PIT 3aMenug:

«Munncreperso 00pa3oBaHus Hayku P®y
Ha «MuHnHCTEpCTRO HayKH u BEICIIEro 06pa3opanus Pdy
OcHoBanpe:

. Vka3 npesunenta P® or 15.05.2018 Ne 215 «O CTPYKType (enepansupx OpraHoB

BIIACTH» 11.2
2. Ilpuxas PEKTOpa  yHuBepcuTeta or 30.07.2018 Ne 708/3 «O  nepenmenoBanmy
MHHHCTEPCTBA Y
3aBenyromuii Kadeapoii 5’% H.M. ®unnmonoza
—

MOJAIHCE H.0. Damusng




