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1. HEJHU OCBOEHUSA JUCHUITIIMHbBI

OcCHOBHOIl 1eJbl0 JHCHHILIHHBI  «CTpaTerH4ecKHil MEHEIKMEHT» ABJIACTCA
OBJIQJIEHHE HABBIKAMH CTPATETMUECKOTO aHalW3a, pa3pabO0TKM M OCYIIECTBIICHHMS CTpaTeruu
OpraHM3aluy, HaNpaBJIeHHON Ha obecniedeHe KOHKYPEHTOCIIOCOOHOCTH.

OcHOBHBIMH 331a4aMH IHCUHIIIHHBI SBJIAIOTCS.

- OBJJIEHHE HABBIKAMH MCII0JIb30BAHMS OCHOBHBIX TEOPUH MOTHBALMH, JTHJICPCTBA U BJIACTH
IUTSL pelIeH s CTpaTerHyeckKux 3a1a4;

- (GopMHpOBaHME YMEHHI NPOBOAUTH AYAMT UETOBEYECKHX pECYpCOB M OCYIIECTBIATH
JIHArHOCTHKY OpraHU3allHOHHON KyJIbTYPbI,

- (OpMHpOBaHHE CIIOCOOHOCTEH AHANM3MPOBATH B3AHMOCBA3M MEKIY (YHKUHOHAIBHBIMH
CTparerdssMd KOMIIAHHH C IIeNbl0 IOATOTOBKH COAlaHCHPOBAHHBIX —YIPaBIECHYECKHX
PELUCHHI;

- OBNAJCHUE HABBIKAMH JOKYMEHTAIBHOrO OGOPMIICHHS pCIUCHHH TpH BHEIPSHHU
OpraHU3aLMOHHBIX H3MEHEHHI;

- ¢opMupoBaHHE yMEHHIl TMPOBOAMTH AHANH3 PBIHOYHBIX M CHEUH(UYECKHX PHCKOB i
NPUHATHSA YIpPABICHYECKUX pELICHHH, B TOM WYHCIE NpH TNPHHATHE pELIeHHHd 00
MHBECTHPOBAaHUU M GHHAHCUPOBAHHH.

2. MECTO JUCUMILJIMHBI B CTPYKTYPE OIIOII BO

Juenurmumaa B1.B.13  «CrpaTerHyeckuii MeHEKMEHT» OTHOCHTCS K JHCLMIIIMHAM
6azoBoit yactu (Bb.13) 6moka 1 (b1) OITOIL

Jucnpmumaa  «CTpaTterudeckuil MEHEKMEHT» HW3ydaercs Ha 4eTBEPTOM Kypee H
fasupyeTcss HA 3HAHMAX, MOJNYYEHHBIX CTYICHTAMH [pPH HM3YYCHHWH CJEIYIOIMX IHCIMIUIHH!
«Teopuss ~ OpraHW3alii», «YTpaBICHHE  UEJIOBEYECKMMH  pecypcamm», — «DHHAHCOBBIA
MEHEKMEHT, « MapKeTHHI», «JIOrHCTHKaY.

3. KOMIIETEHIIMHM OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS TUCIUTIINHLI (MOIY.JIST)

Ipouecc wu3ydeHHs AUMCUMIIMHBL «CTpaTerdyeckuid MEHEIKMEHT»  HalpaBleH
Ha GOPMUPOBAHUE CIEIYIOIIMX KOMIIETEHIIHH:

obmenpogeccHoHa/IbHbIe KOMIIETEHIHH:

OIIK-2 crnocoOHOCTBIO HaxOAWTh OPraHU3alMOHHO-YIPABJICHYECKUE peIIeHHS H
FOTOBHOCTBIO HECTH 334 HHX OTBETCTBEHHOCTh C TMO3MLUMH CONMAIBHOM 3HAYMMOCTH
NPUHUMAEMBIX PEIICHHH.

OIIK-3 crocoOHOCTBIO MPOEKTHPOBATh OpPraHU3allMOHHBIC CTPYKTYpBI, y4acTBOBaTh B
pa3paboTKe CTpaTerdil yrpaBIeHHs YeTOBEUECKMMH PECypcami OpraHHM3alui, IIaHHPOBAThL U
OCYIIECTBIATh MEPOLPHATHS, PACIPENeNATh W JeJETHPOBaTh IOJHOMOYHSA C YYETOM JHIHOH
OTBETCTBEHHOCTH 3@ OCYILECTBIIAEMbIE MEPOTIPUSATHSL.

OIK-6 BrnageHHeM MeTONaMM IMPUHATHA pEUICHUH B YNpPaBJICHUH OINEPalHOHHON
(POM3BOICTBEHHOH) NEATETBHOCTHIO OPraHH3aIHH.

npogecCHOHAILHBIX KOMIETeHIHI:

[1K-1 BinaseHueM HaBBIKAMH HMCIIOJB30BaHUS OCHOBHBIX TEOPHH MOTHBALMH, JUAEPCTBA
W BJIACTH JUIs PEIICHUS CTPATErHYeCKHX M ONEPATHBHBIX YIIPABICHYECKHX 3a/1a4, a Takke s
OpraHM3allM{ TPYIIOBOH pabOThl HAa OCHOBE 3HAHHS IPOLECCOB IPYMIOBOH MMHAMUKA H
IPUHIMAIOB HOPMUPOBAHUSA KOMAH[bL, YMEHHE MPOBOJAUTH ayAUT UEJIOBEYECKUX PECYpCOB M
OCYLIECTBIIATEH JHArHOCTUKY OPraHU3alMOHHOM KYJIbTYPBI

[IK-3 BnajieHHEM HABLIKAMH CTPAaTErHYecKOro aHaIH3a, paspabOTKH U OCYLIECTBICHUS
CTpaTeruy OpraHu3aliH, HalpaB/ieHHOM Ha o0ecrieyeHne KOHKYPEHTOCTIOCODOHOCTH.

[IK-5 crocoGHOCTRIO AHATM3MPOBATH B3AUMOCBA3H MEXIY (QYHKIHOHAIBHBIMH
CTpaTerusiMH KOMIAHUH C LEJbIO IIOATOTOBKH COaNaHCHPOBAHHBIX YIIPABICHYECKHX PEIICHHH.



[1K-8 BlajgeHHEM HaBBIKAMH JIOKYMEHTAJIBHOrO OGOPMIICHUS PEIICHHH B YNpPABJICHHH
ONepanMoOHHON  (IIPOM3BOJCTBEHHOM)  NEATENBHOCTH — OpraHM3allMii TpH  BHEJAPCHHH
TeXHOJIOTHYECKHX, TPOIYKTOBBIX HHHOBALIMI M OPraHH3allHOHHBIX H3MEHEHHH.

[1IK-15 yMeHHEM MPOBONTH aHATHU3 PHIHOYHBIX H CHENHPHUIECKHX PUCKOB [UIst IPHHSTHS
YOpaBIeHYECKUX PELUEHHH, B TOM YHCIE NPH TPUHATHH PELICHMH 00 MHBECTHPOBAHHH H
(UHAHCHPOBAHHH.

Tabmuma 1

Il1anupyembie pe3yabTaThl 00y4eHH 110 THCIUILTHHE

Kon Il1aHMpyeMble pe3y/ibTaThl 00y4YeHHs
CojaepikaHne KOMNETEHUHH
KOMIIeTeHLIHH Mo THCHHIJIHHE
3nars: 31 (OIMK-2)OCHOBHbIE BHABI OpraHH3allHOHHBIX
CIOCOBHOCTBIO HAXOMHTb CTPYKTYP, HX [PEUMYILECTBA H HEOCTATKH
CpPraHH3aAOHHO: Vmets: V 2 (OIK-2) PaspaGatsiBaTh mMpoekT
YNPaBJIeHYSCKHE PEIICHHA H | copepiueHCTBOBaHUA OPraHU3aLMOHHON CTPYKTYPbI
OIIK-2 TUTONHOCTRIC HEGTH 38, HITX NpeAnpUATHS ¥ aKTHBHO Y4acTBOBATh B pa3paboTke
OTBETCTBEHHOCTb C MO3MUMA | crparerny ynpaBlieHUs 4eN0BEUECKHMH PECYPCaMH;
couHanbHOH 3HAYHMOCTH Bnaznets: B 1 (OINK-2) MHCTpyMEHTaMH MIaHUPOBAHHA 1
MPUHUMAEMBIX PELLICHHI] pea3aLni MEPONPHATHH M0 CO3AAHMIO OPraHH3aLHOHHO
CTPYKTYpEI
cnocoOHOCTBIO MpoekTHpoBaTh | 3Hath: 33 (OITK-3)ocHOBEI MPOEKTHPOBAHHA
OpraH{3aLHOHHbIE CTPYKTYPBI, | OpraHH3aLMOHHOM CTPYKTYDbI;
y4acTBOBaThb B pa3paboTke
CTpaTeruit ynpaBiaeHUs
4elIOBEYECKHMH PeCypcaMu
OIK-3 OpraHM3aLHi, IIAHAPOBATS H Vumers: V 4 (OINK-3)npoeKkTHpOBaTh OpraHU3alHOHHEIE
ocymecTBaATh Meponpusatus, | CTPYKTYPHI
pacnpenensTh U [1enerupoBaTh
RSN S SR Bnanets: B 4 (OITK-3) HaBblkaMH NPOEKTHPOBAHHUS
OTBETCTBEHHOCTH 34
OpraHH3aLUOHHBIX CTPYKTYP
OCYILECTBJIAEMbIE MEPOTPUATHA
31 (OI1K-6) MeTOabl MPHHATHSA pelleHni B yMpaBIeHHH
ornepaLuoHHON 1eATe/bHOCTBIO OPraHH3allvy;
HeoOX0IUMBIE HCTOUHUKH HHGOPMALUK 115 MPOBEIeHHUS
(UHAHCOBOTO aHATN3a
?]J;T::Tl;eﬂmp::l?}{ﬂ:; : Vmets: ¥V 2 (OIIK-6) npoBoAUTL BEPTHKANbHbIH H
rOpH30HTAIbHBII aHATU3 PUHAHCOBBIX JOKYMEHTOB
OIIK-6 yNpaBleHHH ONepPalHOHHOH
Baagets: B 2 (OITK-6) HaBeikamu (OpMHPOBaHHS
(pon3BoACTBEHHOM)
T AHATTUTHYECKOr0 3aKITI0UEHUA O JEATENbHOCTH
NpeAnpHATHA Ha OCHOBE (PMHAHCOBOrO aHanusa; B 4
(OIIK-6)HaBbIKaM¥ NPHHATHA PELIEHUH B YNpaBIeHHH
OnepaunoHHOl (TPOM3BOACTBEHHOI) NeATENILHOCTBIO
OpraHu3aLny
BlIalI€HHUEM HABbIKaMH 3Hatb: 32 (ITK-1) OcHOBHBIE MOAX0LI H TEOPHH
HCMOJb30BAHUA OCHOBHBIX nupepctsa u Bnactu; 33 (ITK-1) Snementsl 1
TeopHil MOTHBALIMH, THIEPCTBA | KIACCH(UKALMI0 OPraHU3aluMOHHON Ky1bTYpbl
W BIIACTH JUIA PELIEHHS Vuets: V 1 (TTIK-1) [1poBoauTh aHAIH3 YETOBEYECKHX
CTpaTeruyeckux u pecypcoB U ONpelenaTh COepPKaHHE OPTaHH3aLMOHHON
ONepaTHBHBIX yNPaBIeHYECKHX | KYJbTYPbI;
3a1a4, a TaKkxKe 1A
MK-1 OpraHu3aluH IrpyInoBoi
paboTbl Ha OCHOBE SHAHAA Branets: B 1 (TTK-1) UHcTpymeHTaMu ayauTa
IpOLECCOB TPYMIOBOU UeNOBEYECKHX PECYPCOB
JHHAMHMKH U IPHHLIMTIOB
(hopMHpOBaHUA KOMaHIbl,
yMeHHE NMPOBOIUTE 8y IHT
YeJI0BEeYEeCKHX PECYPCOB H
OCYILECTBATh AHArHOCTHKY
OpraHu3alnOHHON KYJIBTYPEI
BllaJIicHHEM HaBbIKAMH 3uatb: 32 (ITK-3) ocHOBBI CTpaTErH{eCcKOro aHaInu3a,
MK-3 CTpaTerH4YecKOro aHau3a, pa3paboTKU U OCYILECTB/IEHUA CTPATETHH OPTaHHU3allHH,
pa3pabOTKK 1 OCYILECTBICHHS | HAamnpaB/IeHHOH Ha oGecriedeHue KOHKYPEHTOCTIOCOGHOCTH




CTpaTeruy OpraHu3aLHy,
HanpasJieHHOH Ha obecreyeHHe
KOHKYPEHTOCTIOCOGHOCTH

Vmets: ¥V 1 (TTIK-3) npoBoauTh cTpaTerHyecK1it aHanus; ¥
3 (TIK-3) paspabarbiBaTh 1 OCYLIECTBIATh

CTpaTerny OpraHK3alliy, HaNPaBJIeHHbIE Ha o0ecreueHHe
KOHKYPEHTOCMOCOOHOCTH

Bunagers: B 1 (ITK-3) crpatersueckum anaiuszom; B 3
(TTK-3) HaBbIKOM pa3paboTKH U OCYLIECTBICHHS CTPATErHH
OpraHu3allid, HanpaBleHHOM| Ha obecrieuerne
KOHKYPEHTOCMOCOOHOCTH

CrocoGHOCTRIO aHATU3HPOBATh
B3aHMOCBA3H MEKITY
(YHKIHMOHATLHEIMH

3uats: 3 3 (ITK-5) B3auMocCBA3H
MeskIy QYHKUMOHAIBHBIMU CTPATErMAMH KOMIIAHHIA

Vmers: ¥V 2 (IIK-5)ananu3npoBaTh B3AHMOCBA3H MEKIY
(YHKUHOHANBHBIMH CTPATETHAMH
KOMTITaHHii ¢ LEJBIO MOArOTOBKH cOANaHCHPOBAHHBIX

IMK-5 CTpaTerusiMy KOMMaHuii ¢ YIpaB/IeHYECKUX
LIeJIbI0 TOATrOTOBKH pelleHui
chanaHCHPOBaHHBIX Bnanets: B 2 (T1K-5)aHanu3upoBaTh B3aMMOCBA3ZH MEKIY
YNIPaB/ICHYECKHX PCLICHHH (yHKUMOHANBHBIMH CTPATErHAMH KOMIAHMH C LEJIbIO
MOArOTOBKH cOalaHCUPOBAHHBIX YIIPABIEHUECKHX
peleHH i
3Hath; 3 1 (I1K-8) 6a3oBbie NMpaBuiIa JOKYMEHTANBHOrO
odopMIIeHHs peLeH il B yITPaBIeH!H ONMepaLnoHHOH
(MpOU3BOICTBEHHOH) N€ATE/IHOCTH OPraHH3alliH MpH
BIEHIENMIEBLIEAAH BHEIIPEHHH TEXHONOTHYECKUX, POIYKTOBbIX HHHOBALIMH
ZIOKYMEHTAILHOT0 OQOPMACHHA | 11y OpraHU3ALHOHHBIX HIMEHEHMT
peLIeHHi B yNpaBJieHHH
OnepannoHHOM Vmets: Y 1 (TTIK-8) nokymMeHTa1bHO 0OPMIIATE PELIEHNUS B
— (TPOU3BOACTBEHHOM) YNpaBeHNH ONEPALHOHHO#M (TPOM3BOACTBEHHO)
JIeATEHHOCTH OpraHH3ALIHAH ReATeNbHOCTH OPraHH3aLUM MPH BHEAPEHUH
NP BHEAPEHHH TEXHOIOTHYECKHX, TPOJIYKTOBBIX HHHOBAIMH WK
TeXHONOFMMECKHX, OpraHu3anOHHbIX H3MEHEHHH
NPOYKTOBBIX MHHOBALIHI WIH Bnagets: B 1 (ITK-8) HaBbIKaMH JOKYMEHTAIBHOIO
OpraHM3ALHOHHBIX H3MEHEHHI] odopMNeHHs pelieH1ii B yIpaBieHHH ONepaLMOHHON
(pOM3BOACTBEHHOM) NEATENBHOCTH OPraHU3alMK MPH
BHEIPEHUH TEXHONOTHYECKHX, MPOAYKTOBBIX HHHOBALMH
WJIH OpraHH3alMOHHBIX H3MEHEHHH
3nath: 3 1 (ITK-15) ycnoBHUs ¥ NocaeACTBHA MPUHHMAEMbIX
yIpaBieHYecKHUX pelleHuil;
R e Vmets: ¥V 1 (ITK-15) npoBOAMTEL aHATH3 PHIHOUHBIX U
PHIHOUYHBIX U CTIEHH(YHIECKHX :
DHCKOB 1 IPHHATH cnetHpHIecKnX PHCKOB [UTA MPUHATHA YIPABICHYCCKIX
TK-15 A pelIeHHii, B TOM YHCIIe TPU NPHHATHH pelieHui 06

TOM YUCJIE TIPU MPUHATHH
petieHuit 06 HHBECTHPOBAHWH U
(uHAHCHPOBAHUH

MHBECTHPOBAHHUH H (HHAHCHPOBaHHH

Bnanets: B 1 (ITK-15) meTononoruei paspaboTku
YIpaBIeHYeCKHX PeleHHH ¢ y4eTOM HeOTIPe/Ie/ICHHOCTH 1
PHCKa, B TOM YHCIIe TPH TIPHHATHH peLueHui 00
WHBECTHPOBAHUN ¥ (PMHAHCHPOBAHUH




4. CTPYKTYPA U COJAEPKAHUE JUCUMUILIUHBI (MOLYJIS)

Kypc paccuwraH Ha 6 HacoB JICKLMH, 6 wacoB TpaKkTHuYecKHX 3aHaTud u 141 wac
CcaMOCTOSTeNbHOM pabotel. Beero 5 3averHbix emumui (180 yacoB). [IpomexyTouHas arrecTauus B

dopMe 3K3amMeHa IIpeTyCMOTpeHa B 7 ceMecTpe.
Tabmuna 2
O0beM JHCHHILIHHDI
Brt yueGHbIX 3ansATHIL — Oobem nncum(::.rmﬂbl, yac.
ero emecT
M camocTosiTebHas pafoTa R p|8I9110l11 1z
3aounas hopma oby4eHus
KouTakTHas paGoTa 00y4aoumxces ¢ 12 12
npenogaBaTeeM, B TOM HHcIe:
JIEKHOHHOTO 6 6
nabopaTopHble paboThl
TIPaKTHYECKOro 3aHATHS 6 6
CamocTositesibHasi pabora cryaenta (CPC) 141 141
ITpomesxkyTOUYHAS ATTECTALIHS 3 2
27 27
OGuasi TPYA0EeMKOCTD (uac. /3.e.) | 180/5 180/5
TaGmuua 3
CTpyKTYypa JHCUHILIHHbI
Buzsl yueGHoit paboThl, Obnem
BKITIONAd CaMOCTOSTeNbHyl0 | YUEOHO
paboty CTyAeHTOB i DOpMbI TEKYILETO
o | TPy IOEMKOCTB (B Yacax) paboTsl KOHTPOJA
E = | 2| = : yCreBaeMOoCTH
No P el g E|E| E g (no Hedensam
o aszen (Tema) 2| @ 2|8l & NpUMEH
wn JMCLIATUTHHBI Z = 3 2| g o | eHuem cemecmpa),
ol 8 E 2 | 2| ¢ | o |¥|wnrepak bopwe,
P g 2 = 2 = | = MPOMEXYTOUHOH
T | 8| B|&| 2| O p|imm aTTecTalmH
- = 5 g = MeTonon (no cemecmpanm)
E §' E‘ (B wacax P
g8 8 /%)
1 CrpaTeruyeckHii mpoLece 7 2 |2 4 2/50
2 Crparerndeckne LEIH 7 2 2 4 2/50
3 Ananu3  crmocobHocTelt W | 7 2 2 5 2/50
BHUJIOB eATebHOCTH
4 Aynut yejioBeueckux | 7 8
pecypcoB
5 Oprasu3alMoOHHas KyabTypa | 7 8
6 DUHAHCOBBIH aHAIN3 7 10
7 AHanu3 NpoyKTOB H PbIHKOB | 7 10
8 CTOIl-aHanu3 7 8
9 AHalu3 OTpaciu i 8
10 | Buasl cTpaTerui 7 8
11 | Buibop cTpareriu 7 10
12 | Peanuzauus cTpaTeruu 7 10
13 | Pa3zsuTHe oprannsauui 7 8
14 | Ilpou3BoaCTBEHHASA 7 8
HeSATeNbHOCTh U KAYECTBO
15 | I'moGanbHBIE CTPATETHH 7 10
16 | Counanbnas orseTcTReHHOCTH | 7 12
17 | Pa3BuTHe CTpaTerH4eckoro 7 10
MeHeHKMEHTa
Beero 6 6 Ped | 141 6/50 Dx3ameH (27)




ConepsxkaHue IHCHHILTHHBI

Tabmumna 4

Kone1 3YB

Ne Koabl

HauMeHOBAHHE TEM ConepaHHe TEM (B cooTBETCT-

n/n KOMMeTeHLHH

BHH ¢ Tada. 1)
1 Crpaternvueckui Cxema CTPaTerH4ecKkoro npouecca. | INK-1, TIK-3 | 32 (ITK-1), 32
nporece Crpateruueckuii  aHanus, Bwifop  CTpaTeruu. (TK-3)
Peanuzauus CTpaTeruu

2 | CtpaTeruyeckue Leiu Buapl  cTpaterui.  DNEMEHTBI  CTPATCrH. [TK-8 31(T1K-8), V1
Crparerndeckie H OnepaTHBHEIE LIE/H. (TMK-8), 31(TK-
3aHHTEpPeCOBaHHbIE JHUA. JKOHOMHHYECKHE UETH. 8)
CounanbHeie uend. Poct (upmbl. KOHKYpeHTHOS
PEHMYLLECTBO.

3 Ananus crocobuocTteit u | Pecypcsl, cnocofHocTy (KOMMETEHLIMH) U TIK-3, TTK-15 | 32 (TIK-3), 31

BHIIOB J€ATETbHOCTH OTAWYHTEBHBIE CIOCOOHOCTH. AHAJIU3 PECYPCOB. (TIK-15), ¥V 1
AHAIU3 LEeHHOCTHOH LIETIOUYKH, MK-3), B 1 (TTKA
3)
4 AyauT  YEI0BEYECKHX Lleas ayauta. Coaepxanue ayauta. PesynbraThl OIIK-2, [TK-1,|V 2 (OIIK-2), ¥
pecypcoB aynuTa. BelABICHHE KIIOYEBBIX COTPYIHHKOB. MK-5 1 (TIK-1), Bl
(TIK-1), 33(TIK-
5), V2(IIK-3),
B2(T1K-5)
5 OpraHu3alnoHHasn TlousTHEe OPraHM3ALMOHHOH Ky/bTyphl. (PaKTOpEI MK-1, MK-5 33 (TTK-1),
KyJbTYypa (GOpPMHUPOBAHUA.  DNEMEHTBL  KYJIBTYPBL. Tunel VI(TTK-1),
KyNeTyp. 33(I1K-5),
V2(TIK-5),
B2(T1K-5)

6 | ®uHAHCOBBII aHANIN3 Hcrounuku (puHaHCHPOBAHHA. CTOMMOCTB [K-15 3 1 (TIK-15),
kanuTana. | OpUOHTATBHbIA M  BEPTHKAIbHBIH VI(IIK-15),
aHanu3, OUHAHCOBLIE MOKA3ATE/H, BI1(IIK-15)

7 | Amanus mponyktoB u | CriocoGbl ONpefciCHHA PBIHKOB. CermeHratus. MK-3 32 (TIK-3), Y1

PBIHKOB Onpeneneuue mponykra. CpoficTBa MpOIYKTa. (TIK-3), B1 (TTK-
WusHenunii  uukn  npoaykta.  T1poayKTOBbIA 3)
noprdens.

g | CTOIl-ananu3 Makpocpena. Coumogemorpaduueckne [K-3 32 ([1K-3), V1
RO3ACHCTBHA.  TEXHONOTHYECKHE  BO3JIEHCTBHSL (TIK-3), B1 (TIK-
JkoHoMuueckue  Bozdedcreua.  [lonmTHYeckue 3)
BO3/1elicTBHs, B3anMOCBA3b BO3IEHCTBHIH.

9 | AHanu3 oTpaciiu Onpenenenue orpacmu. Monens [loprepa. Ananui [K-3 32 (TK-3), V1
KOHKYPEHTOB, (TIK-3), B1 (TIK-

3)

10 | Bumsl cTpateryi Crparerun M. Iloprepa. [MOpHIHBIC CTPaTETHH. MK-3 32 (MK-3), V3
KOHKYPEHTHOE MO3HLMOHHPOBAHHE, LICHHOCTHAA (TIK-3), B3 (TTK-
LIenoYKa ¥ OTIHYMTENbHBIE criocobHocTH. Mozenb 3)

H. Aucopda

11 Beibop cTpateruu BriGop MpoAyKTOB M pbinkos. Beibop crpareru. | TTK-3, [TK-8 32 (TIK-3), V3
Pelennsi, CBA3aHHBIE C POCTOM H DPasBHTHEM (ITK-3), B3 (TIK-
¢upmbl.  Kputepuu  OLEHKH  &lbTEPHATHB. 3), 31(TTK-8), V1
DUHAHCOBAA OLEHKA. (TK-8), 31(TTK-

8)

12 | Peanmsauus cTpateruu CooTsetctre crpaternu pecypeam. Coorsercrsue | [TK-3, OITK-3 | 32 (TIK-3), V3
KYJBTYDPbI OPraHH3aldi |1 CTPATEriu. H3meHeHHs B (TIK-3), B3 (TIK-
CTpyKTYpe OpraHMsaumu. MeToasl  CO3aHUA 3), 33(OIK-3),
noapasjenennii. MeHeIKMEHT H3MEHEHNH. V4(OTIK-3),

B4(OITK-3)

13 | PasButue opranusauuit | BuyTpennwii poct. Bremnuit poct. ChnusHus H MK-15 3 1 (ITIK-15),
NOTIOLEHHS. Crpateruyeckue AIBAHCHL. V1(IIK-15),
PasykpynHeHuHe KOMIAHHH. Perynuposanue BI1(TIK-15)
BHEIIHEro pocTa.

14 | [powmsBoacTeeHHas Llens NpOH3BOACTBEHHON JEATENBHOCTH. [IpHIHAKH OIIK-6 31 (OIIK-6), B4
[eaTenEHOCTE U Hea(deKTHBHOTO  NPOM3BOICTBA. OnpeneneHus (OITK-6)
KayecTBO kauectea. O®unocodus  kadiazen.  Beeobuiee

ynpasnenne  kauectsom. CucTembl  KauecTBa.
BeHYMapKHHI.




Koabi 3YB

N Koawbt

HaumMeHoBaHHE TEM Conep:xkaHHue TemM (B cooTBeTCT- |

n/n KOMIeTeHL i

UM ¢ Tabm 1)
15 | Cnobanbhsie crpaterun | [Mofanu3aums peiskos M OTpacied. ®akropsl, | TTK-3, MMK-15 | 32 (TIK-3), V3
cnocobcTByomMe  raofanuzauMM  KOMIAHHMK, (TTK-3), B3 (TIK-
PemieHns © BXOKIGHMM Ha pPbIHOK. MeToasl 3), 3 1 (TIK-15),
Pa3sBHTHA pPBIHKA. YI(HK-IS),
BI(I1K-15)

16 | CoumanbHas MHCTpyMeHTanbHAs — MOTHBauus. HopmatuBHad OIK-2 31 (OIIK-2),

OTBETCTBEHHOCTD moTiBanusa. CTeneHd OTBETCTBEHHOCTH KOMMaHWH. V2(OlK-2),
Mexanusmel BRIMNOTHEHHA COUHANEHBIX B ] (OHK-Z)
0053aTenbeTB.

17 | Pazeutue lnawosas ctpaterus W criontannas crpaterus. | [IK-3, ITK-5 | 32 (TIK-3), V1
CTpaTeruyeckoro KounkypeHTHO® MO3HIHOHHPOBAHHE H (TMK-3), B1 (TIK-
MeHeDKMEHTa ornuuuTensHble  cnocodHocTH, COTpyaHHYECTBO. 3), 33(TTK-5),

Opranu3aimoHHoe 00yueHHe. V2(IK-5),
B2(IK-3)

5. OBPA30OBATEJIbHBIE TEXHOJIOTHH

L JlenoBass Hrpa — METOA MMUTALMM TNPUHATHA PELICHUS B PasIHIHBIX
MPOHM3BOACTBEHHBIX CHTYALMsX, OCYMIECTBIAEMBIX MO 3aJaHHBIM NPABHIaM IPYINOH JTOACH B
JTMAJIOTOBOM peXuMe. AKTHBHOE CPEICTBO O0YUCHHS.

Z JTuckyccust — gopma y4eOHO# paboThI, B paMKaX KOTOPOH BBEICKa3bIBAlOT CBOC
MHEHHUE [0 BOIIPOCY, MOCTaBIeHHoMY npernoaasateneM. [Iposenenue IMCKyCCHH NOAPa3syMeBacT
CaMOCTOSITE/bHBIH TIOATOTOBUTENBHBIA 3Tall B BHJE HAIMCAHUS 3CCE, TE3UCOB, pedepara mo
IpeIOKEHHOMY BOIIPOCY.

3. Merox Kefic-cTaguud — OOydYeHHe, MPH KOTOPOM CTYICHTBl M IpEroJaBaTe/IH
YYaCTBYIOT B HEIOCPE/ICTBEHHOM OOCYKICHMM [I/IOBOH CHTyallMd MM 3aja4d, B3STOH U3
NMPAKTHKH PeatbHOro (yHKUHOHHpYHOLero mpeanpuatud. OCHOBOH I CO3JaHHS KeHCOB
SIBJIAOTCS JaHHBIE KOHKPETHBIX MpeamnpusTuit, a umerHo: 000 «BC3 «Texuuka», OAO «BIIO
«Toumamy, 000 «AmGuTyc», OAO «Asanrapay, OAO «dnexrpoxabens», OAO «CBs3HOIM» 1
Zp., @ TAKXKe MaTepHaTsl ePUOMYECKON MeUaTH, a MMEHHO, CTaThi JKypHaIOB «MHHOBALUMY,
«PUCK», «ITpoGrnemMsl Teopuy M IPAKTHKH YIpaBleHus», «JKOHOMUYeCKui aHausy, «I9KO»,
«MeHeKMEHT HHHOBAalui» | JIp.

6. OLUIEHOYHBIE CPEJCTBA JIUISI TEKVIIEI'O KOHTPOJISI
YCIIEBAEMOCTH, TIPOMEXYTOUYHOU ATTECTAIIMHA 11O HTOT'AM
OCBOEHMSI JUCHUAILIMHBI 1 YYEBHO-METOAWYECKOE OBECIIEYEHUE
CAMOCTOSITEJIBHON PABOTBI CTYJIEHTOB

6.1. ITepeuennb y4eGHO-METOAUUECKOT0 0O0ecnedeHHs 1/Is CaMOCTOSITEIbHOI paboThI
00y4arIUXCs N0 JHCHHIIHHE
1. TpyaoeMKoOCTh  CaMOCTOATEIbHOH  paboThl  CTYAGHTOB MO  JUCHHUIIIHHE
«CTpaTerndeckuii MEHEUKMEHT» cocTasnser 141 vaca.

Tabnuua 5
Bonpocbl 0414 camMoCnmosme1bH020 U3y4eHus
Ne
S Bonpocbl, BLIHOCHMbI€ HA CAMOCTOATE/IbHOE H3YUeHHE Koa-Bo yacos

1 Cxema CTpaTerHieckoro MpoLecca. 4

2 KOHKYpEeHTHOE NPeUMy1IECTBO. 4

3 AHAIN3 LEHHOCTHOH LIEMOYKH. 5

4 BhLISBICHHUE KJIOYCBBIX COTPYIHHKOB. 8

5 @akTopkl HOPMUPOBAHKUS OPraHU3aLUMOHHON KYTBTYPhL 8

6 CTOMMOCTB KAMMTANA. 10

7 CpolicTBa NPOAYKTa. 10




8 Texnonoru4eckHe Bo3aeHCTBHA Ha OTPacb. 8
9 AHaTH3 KOHKYPEHTOB. 8
10 I'ubpuaHbie CTpaTeruy. 8
11 Penrenus, cBA3aHHbIE ¢ POCTOM W pa3sBHTHEM (PHPMBL 10
12 MeHeKMEHT H3MEHEHHH. 10
13 PerynvpoBaHHe BHELIHEro pocTa. 8
14 Dunocodusa Kaiiazex. 8
15 Daxropsl, ciocobeTByIOLIME r100aTH3aLHH KOMITAHKH, 10
16 Crenexu OTBETCTBEHHOCTH KOMMAHUIA 12
17 OpranuzauHoHHOe 00yveHHe, 10
Hrtoro: 141

6.2. @®oH/1 OLIEHOYHBIX CPEICTB /ISl POBeIeHHsI MPOMEKYTOYHOI aTTecTaluu
00y4aKIHXCS 10 JHCHUTIIHHE
[IpoMexyTouHass  arrecralds CTYJEHTOB 1o  JgucuuiuiHe  «CrtpaTeruyeckui
MEHEKMEHT» IIPOBOAMUTCS B COOTBETCTBHM C Y4YeOHBIM ITaHOM B ¢opMme 3K3ameHa B 7
cemecTtpe. CTYyAEHTHI OOMYCKAIOTCS K 3K3aMeHY I0 AUCHMIUIMHE B CIy4yae BBHIMOJIHEHHUS UM
y4e0HOT0 IUIaHa [0 JUCUMIUIMHE: BBHINOJHEHHS BCeX 3aJaHHi M MepONpHUSTHIA,
IPeIYCMOTPEHHBIX IIPOrpaMMO JUCLIMITTHHEL

6.3. Ilepeuennr KoMneTeHNHIi ¢ yKa3aHHEM TaNnoB UX popMHpOBaHHS B npoLecce
0CBOEHHS 00pa30BaTeIbHON NPOrpaMMbl
B xome mpoMeXyTOYHOH aTTECTAlMH  OCYIUECTBISETCS KOHTPOJIb  OCBOCHHS
KOMIIETEHIIHH B COOTBETCTBHH C TanamH UX (GOpMHPOBAHHUS.
Jrtansl GOPMHPOBAHUS KOMIIETEHIHIi B X0/1e H3yYeHHU s THCIHIIHHBI
«CTpaTernyeckuii MeHe’KMEHT

Tabnuna 6
Konwbi
Ne n/m | HaumeHoBaHue Tem ConepxaHue Tem
KOMIMETeHH
1 Crpareruyeckuii Cxema crpareruyeckoro npouecca. Crparernueckuit ananus. Bribop | [1K-1, TTK-3
npoLece crpareruu, Peanusauus crparteriu
2 Crparerudyeckue Buaet  crpareruit.  Onementsl  crpateruu.  CrparerHyeckHe M TTIK-8
Henu OMEpaTHBHBIE UEIH. 3aMHTEPECOBAHHBIE MMLEA. DKOHOMHYECKHE LETH.
CounaneHslie uend. Poct ¢upmel. KoHKypeHTHOE NpeuMYyLIECTEO,
3 AHnanuz Pecypcel, criocoGHOCTH (KOMNETEHUNK) M OTAHYHTENbHBIE ciocobHoceTH. | TTK-3, TTK-15
criocobHoCTelf  w | AHAIHM3 pecypcoB. AHAIH3 LUEHHOCTHOH LIENOYKH.
BUI0B
JIEATENBHOCTH
4 Ayaut Llens aynura. Conepianue ayaura. Pesynsratsl ayaura. Beissienue OIK-2, TIK-1,
Yel0BeYECKHX KJIHOYEBBIX COTPYIAHHKOB. TIK-5
pecypcoB
5 Opranusauuonnas | [Tonstue opranusauvonnoft  kyaeTypel. @aktopel  Qopmuposanus. | TIK-1, [TK-5
KYJIbTYpa DaeMeHTh! KyAbTYPhl. THIBI KYABTYP.
6 DUHAHCOBBIN Hcrounuku ¢unancuporanus. CToMMOCTE KanuTana. [ opH3oHTANEHEIH 1 [K-15
AHAIIU3 BEPTHKAIBHBIH aHann3. OHHAHCOBLIE MOKA3aTENH,
7 Ananus npomykros | CriocoGel onpenenenus poiHkoB. CermenTauus. Onpeaenesue NpoayKTa. [K-3
W PBIHKOB CpoiictBa npoaykra. JKu3HeHHpl u_Hka mnpoaykTa. [IponykToBbiit
noprdens.
8 CTDIl-ananus Makpocpena. Counonemorpaduyeckue BozaeiicTus. TexHOIOrHYECKHE [TK-5
BO3IEHCTBHS. OKOHOMHYECKHE BO3/ICHCTBHA, [Tonurnyeckne MK-11
Bozaeitcreus. B3aumMocBasb Bo3aeHCTBHH.
9 Ananus otpacnu Onpenenenve otpacai. Moaens Iloprepa. AHanH3 KOHKYPEHTOB. OIIK - 2
[TK-5
[TK-11
10 Bunel ctpareruii Crtparerun M. Tloprepa. T'ubpuansie crpareruu. KoHKkypeHTHOE TIK-3
MO3MLUMOHMPOBAHME,  LEHHOCTHAS  LENOYKA M OTJIHHHTENbHbIE
criocobHocTH. Moaens M. Ancodida
11 Beibop cTpareruu Bei6op nponykTos M peiHkoB, BriGop crpateruu. Pemenus, ces3anHsle ¢ [K-3
poctoM M pasBuTHeM Gupmel. KpuTepHHM OLEHKM anbTEpHATHB,
DunaHcoBas OLEHKA.
12 Peanuzaums CoorserctBue  cTpaterud  pecypcaM.  CoOTBETCTBHE — KYJETYpHI IMK-3




Koasl
Ne n/n | HaumeHoBaHHe Tem Coaep:ranne Tem
KOMIeTeHLHH
CT‘pa‘[‘e]‘HH OpraHu3alMH M CTPaTervH. Hamenenus B CTPYKTYpE OpraHH3alHH.
MeToasb! co3fanms noapasaeseHti. MeHeIKMEHT H3MEHEHHH,
13 Pazsutue Buytpennuit  pocr. Buewmuii poct. Cnusuus u  norioweHus. | [TK-3, TIK-8
OpraHu3auuit Crparernyeckue anbsHchl. PasykpynHeHHWe kommnaHui. Peryanposanue
BHELIHEr0 pocTa.
14 IpousBoacteenHas | lleau npoussonctsenHoit nestensHoctd. [lpusuaku neagexrusroro | [1K-3, OITK-3
NeATeNbHOCTh H npousBoacTea. OnpeneneHus kadecrsa. Punocodus kaiinsen. Beeobuee
KauecTBO ynpasjieHue kadyecTBoM, CucTemsl kadecTBa. beHUMapKHHT.
15 I'noGansHere [nobanusaums  peiHKOB W OoTpacieii. Dakropel, CcrnocodCTBYIOUIHE [K-15
chaTngH rnofanM3aluMM KOMMaHuu. PelleHHs O BXOXKACHHUH Ha PBIHOK, Mertonbt
Pa3BHTHA PRIHKA.
16 CouuansHas Huctpymentanbias MotuBauus. Hopmarueuas smotuBauud. CreneHu OI1K-6
OTBETCTBEHHOCTE OTBETCTBEHHOCTH KOMIMaHHME. MexXaHH3MBl BBIMIOJIHEHHS COLMANIBHBIX
0053aTeNbLCTB.
17 Pa3zsutue [nanosas crparerus M crnoHtaHHas crparerus. Konkypentnoe | [1K-3, [1K-15
CTPATErHYECKOTOo MO3HIHOHUPOBAHKE M OTAMYHTENbHbIE CrIOCOOHOCTH. COTPYAHMYECTBO.
MeHeKMeHTa OpranuszaluuonHoe 00y4eHue,

6.4. Onucanue NokaszaTeseil H KpUTEPHEB OLCHHBAHHSA KOMIIETEHIHH HA Pa3sIHYHBIX
Tanax ux GopMuUpoOBaHH, ONHCAHHE IIKAJ OLleHHBAHHA

Tabnuua 7
IToxa3aTe/iH H KPHTEPHH OLIeHHBAHHS KOMIIETEHLHH 110 3TANaM UX GOPMHPOBAHHSA
Hanmenonanine vex | ON0L KOMIe) o ayy |(LOKMIATEIN MprepHy OueHka
TeHUuii OlleHHBAHHSA OlIeHHBAHHS
Crparernueckuii [IK-1, TTIK-3 (32 (TIK-1), 32| Bompockl | OueHka «otnuuHoY |OTIHUYHO
npouecc (IMK-3) | Ha 9K3aMeHe | BbICTABIAETCA  CTYHEHTY,
2 €C/TH OH TIy6OKO M MPOYHO
YCBOHUI nporpaMMHBbI i
MaTepuall, WUCYEPNbIBAKLLE,
Crparternueckue ITK-8 31(TIK-8), V1| Bompockl | ocnenosatenHo, ueTko M
e (MK-8), | HaJK3aMeHE | joryveckn cTpoitHO
31(TIK-8) 1,3,4 W3JlaraeT e€ro Ha 3K3aMeHe,
Ananus TK-3, TIK-15|32 (IIK-3), 31| Bompockl | yyeer TecHo — yBs3biBaTh
cnocobHocTEH 2 (IIK-15), V 1| Ha 9K3aMEHE | reopyio ¢ MpaKTHKOIA,
BHIOB JEATEIbHOCTH (NMK-3),B 1 5 cBOGONHO CTIpaBIfeTCA ¢
(TK-3) 3aga4aMy, BOTIpOCaMHM H
Aynut OINK-2, TIK- |Y 2 (OIIK-2);| Bompocsl | gpyrumu BUAAMHU
YeTOBEYECKHX 1, [MK-5 Y 1 (TIK-1), | Ha 9K3aMeHE | npumenenus 3HAHUI,
pecypcos B1 (TIK-1), 6 NpHYEM HE 3aTPYAHAETCA C
33(TIK-5), OTBETOM pu
Y2(TIK-5), BUIOM3MEHEHUH  3aJaHuii,
B2(ITK-5) NPaBUIbHO ~ 0GOCHOBBIBAET
OpraHmauﬂoz-maﬂ IMK-1, IK-5 | 33 (ITK-1), BOHpOCb] NPUHATOE pEIIeHHE.
KyJbTypa VI(ITK-1), | Ha 3K3ameHe
33(ITK-5), 7
V2(TIK-5),
B2(TIK-5)
DUHAHCOBBIIT [K-15 31 (ITIK-15), | Bonpocsl
aHanu3 VI(IIK-15), | Ha 3k3ameHe | Ouenka «XOpOLIO»
BI(TIK-15) 8-9 BBICTABIAETCA  CTYIEHTY,
AHanu3 TpPOAYKTOB MK-3 32 (TIK-3), V1| Bonpocer | €14 OH TBCPAD 3HACT
¥ PHIHKOB (TTK=3); BL. |‘siaagaane; | MTCPHAN,. [PaMOTHO ' K 10
(HK-3) He 10-11 CYLIECTBY H3Jlaraet €ro, He




Hanseonamero| o ) BOMIEY i 3VR opeasg LR Kpircpni Ouenka
TeHUHii OlleHHBAHHA OLEHHBAHHS
CTDIl-ananus [K-5 32 (ITIK-3), V1| Bonpockl | momyckas — CYLIECTBEHHBIX
MK-11 (TIK-3), Bl | Ha HeToyHocTell B oTBeTe Ha | Xopomio
(IMK-3) JK3aMeHe BONpPOC, TIpaBUJIbHO
12 NPHMEHAET TEOPETUYECKUE
NOJIOKEHHA IPH péllleHHH
PAKTUYECKUX BOMPOCOB H
3ajay, Blajeer
HeODXONHMBIMH  HABBIKAMH
H npUeMaMHu HX
BBLIMOJTHEHHA.
AHanmn3 oTpaciu OIIK -2 B2 (TIK-3), Y1 Bonpocsl
TIK-5 (IrK-3), B1 | Ha
MMK-11 (TIK-3) JK3aMeHe
13
Buzb! cTpaterui MK-3 32 (I'IK:B), V3| Bomnpocsl T—
(TIK-3), B3 | Ha
«YIOBIETBOPHTEILHOY
(IK-3) JK3aMeHe
14-16 BBLICTABJIAETCS  CTYHAEHTY,
ecid OH HMeeT 3HaHMs
Bribop cTpaTerui IK-3 32 (TTK-3), V3| Bompocsl TONBKO OCHOBHOTO
(TIK-3), B3 | na marepuana, HO HE YCBOMI
(IMK-3), JK3aMEHE | ero geTaned, OOMycKaeT |YIOBIETBOPHTEINbH
31(TIK-8), V1| 17 HETOUHOCTH, HEJOCTATOYHO L
(IMK-8), NpaBUbHbIE
31(ITK-8) (GOpMYIUPOBKH, HApYLIEHUS
Peamizauus [K-3 32 (TIK-3), Y3 Bonpocsl JOrHYECKOH
CTpaTeruu (TIK-3), B3 | Ha Noc/ie1I0BaTeNbHOCTH B
(TIK-3), IK3aMeHe M3J0KEHHH TPOrPaMMHOro
33(OIIK-3), | 17-20 Mmarepuana, HCMBITHIBAET
Y4(OI1K-3), 3aTpyAHEHHA MpH
B4(OITK-3) BBIMOTHEHHH MPaKTHYECKHX
Pa3BuTHE TIK-3, TIK-8 | 3 1 (TIK-15), | Bompocer | PaboT.
OpraHu3alui VI(ITK-15), | Ha
BI(ITK-15) | ax3ameHe
21
IpomssoncTeennas |[1K-3, OIK-3{ 31 (OTIK-6), | Bonpocel
JEATENBHOCTD U B4 (OIIK-6) | Ha Quextin
R i «HEYIOBIETBOPUTEILHON
o) Bb!CT&BJ{HeTCH CTYHOEHTY,
KOTOpPbBIH HE 3HAeT
I'nobanbHbie MK-15 (32 (IIK-3), Y3 Bompocsl 3HAYMTENIbHON HacTH
CTpaTeruu (TMK-3), B3 | Ha NpOrpaMMHOro  MaTepHaia,
(TIK-3),3 1 | k3amene | AOMYCKAeT  CYLICCTBEHHBIC
(TIK-15), | 23-24 omubKKH, HEYBEPEHHO, ¢
Y I(TIK-15), OOJBLIMMH 3aTPYAHEHHAMH
B1(IIK-15) BHITIONIHAET MpakTHyeckue HeyaoBneTBOpHTE
CouvansHas OTK-6 |31 (OK-2), | Bompocw: | PaCOTSL.  Kak  mpasiwio, jbHo
OTBETCTBEHHOCTh V2(OI1K-2), | Ha GILCHRA
B1(OTK-2) | sk3amene «HEY0BJIETBOPHTEJILHON
25 CTaBHTCA CTYIEHTaM,
PassuTHe TIK-3, TIK-15 B2 (1IK-3), V1| Bonpocer | KoToPMe HE ~ MOO
CTpPAaTErHiecKkoro (ITIK-3), Bl | Ha MPOZIOKUTS 0bydenne Ge3
MeHeKMeHTa (TK-3), skaaneHe JOTMOJIHUTENBHBIX — 3aHATHHA
33(TIK-5), | 26-28 no COOTBETCTBYHOLLECH
V2(TIK-5), NHCLMILTHHE.
B2(I1K-5)




6.5. TunoBbIe KOHTPOJILHBIE 32TAHHS WIH HHbIEe MaTepHAJIbl, HE00X0AUMBIE I/ OLIEHKH
3HAHMM, YMEHUH, HABBIKOB M (HJIH) ONbITA AEATEIbHOCTH, XapAKTEPH3YIOIIHX 3TAMbI
dopmMHpoBaHHS KOMIETEHIIHIi B polecce 0cBoeHH: 00pazoBaTeIbHOMH NPOrpaMMbl

Tewmbl pedepaToB no gucuunanHe «CTpaTeru4ecKuil MeHeKMEHT»

1. AHaiH3 BHYTPEHHEH Cpebl KOMIIAHUHU

2. AHanu3 BHEIIHEH cpe/ibl KOMIIaHHH

3. SWOT-ananu3

4. AHanu3 KOPIOPAaTHBHOHN KyJIbTYpPbl KOMIIAHUU

5. ®opMupoBaHHE KOMaH/BI O peaJu3aluy CTpaTeruu

6. YcTaHOBIEHHE B3aUMOCBSI3€H COCTABISIOIHUX CUCTEMBI COaTaHCHPOBAaHHBIX MOKa3aTeleh

7. ®opmynupoBKa MNokazaTeneif cHcTeMbl cOalaHCHPOBAHHBIX IOKasaTesled I OLEHKH
3 PEKTUBHOCTH peaNnu3alui CTPaTeruu

8. ConmanpHeli 2QGEKT OT peau3allid CTpaTeruu

9. duHAHCOBBIE TOKA3ATEIH peaIn3allii CTpaTerun

Bonpocs! k 3x3aMeny no aucuumninae «CTparerndecKiii MeHeKMEHT»
[loHsiTHE CTpPAaTeTUy U 3NEMEHTHI CTPATEruu.
Craguu CTpaTerHyecKoro nporecca.
Crparernyeckue ¥ OrepaTUBHLIE LEH.
3auHTepecoBaHHble juia. CXxemMa «BIacThb-HHTEPEC).
AHanmu3 LIeHHOCTHOH LETOYKH.
AHanu3 YeIoBeYECKUX PeCcypCoB.
Oprasu3anMoHHAs KyJIbTypa U €€ CBsI3b CO CTpaTeruei.
HcTouHuKH (pUHAHCHPOBAHHUS CTPATETHH.
. Ananu3 (pUHAHCOBBIX ITOKa3aTeslei.
10. Onpenenesue prIHKA U CEIMEHTAIUs PhIHKA.
11. Onpexnesenue NIpOAYKTa H TEOPHUS IPOJYKTOBOro NOpTdens.
12. CTOIl-ananus.
13. OtpacneBoii aHAIN3.
14. KonkypeHnTHoe no3unuoHuposanue (Moaens M. [Toprepa).
15. Ctparerusi, OCHOBaHHas Ha OTJIMYUTEIbHON CIIOCOOHOCTH.
16. Monens «nponykT-peiHok»y M. Arcoddda.
17. Ouenxka u BEIOOp CTpaTEruy.
18. Pecypchl 1 peanu3anus CTpaTeruy.
19. KynpTypa opranu3aliuy M peaaus3alus CTpaTeruH.
20. MeHeKMEHT U3MEHEHHUH B pealii3aliiy CTPaTeruu.
21. CtpaTeruyeckoe pa3BHTHE.
22. KayecTBO U IPOM3BOICTBEHHAS JEATEIbHOCTb.
23. ®akTopsl, cnocoOCTBYOLIME ITI00ANTU3alMK PBIHKA.
24. I'nobanpHble cTpaTeruu. MeTo/pl pa3BUTHS PhIHKA.
25. BzaumooTHoOMmeHHs obmecTBa 1 Ou3Heca.
26. [InanoBas u criOHTaHHAas CTpaTETHUs.
27. Ctparterus cOTpyJHHYECTBA.
28. Ctparerusi, OCHOBaHHAasi Ha 3HAHUSAX.

O N YR L

6.6. MeToanuecKHe MaTepHaJibl, ONpelesiioNiHe MpoueIyPbl OeHHBAHHS 3HAHUH,
YMeHHI1, HABBIKOB H (HJIM) ONBITA JesiTeIbHOCTH, XaPAKTEPH3YIOIIHX 3TAMbI
hopmMupoBaHus KOMIIeTeHUHH

9x3aMeH npuHuUMaeT Jektop. OlLeHKa 3HaHUKW CTyJEHTa Ha 5K3aMEHE HOCHT
KOMILIEKCHBIN XapaKkTep U OINPEEseTCs ero:



- OTBETOM Ha 3K3aMEHE;
- peHTHHIOBBIMH (ajuaMH, HaOMpaeMbIMH CTYJCHTOM IO HTOTaM HamuCaHHs

pedepara
3HaHUS, YMEHHS, HABBIKU CTYIEHTA IPU NPOBEJICHUH YCTHOTO 3K3aMEHa 10 JHCIHIUIHHE
OLICHHBAIOTCS 1o CHCTEME: «OTIIHYHOY, «XOpOILOY, «yJIOBJIETBOPHTE/ILHON,

«HeyHoBeTBOpUTeNbHO). OCHOBOH Il ONpeiesneHHss OLEHKHM CIYXKAT YPOBEHb YCBOCHHA
CTY/IeHTAMM MaTepHaa, IpelyCMOTPEHHOT0 IaHHO! padoyeH IpOrpaMMO#.

OueHnBaHHe 0TBETA CTYJAE€HTA HA 3K3aMeHe 110 JHCHHI/IHHE

«CTpaTern4ecKuii MEHeHKMEHT»

Ornenka TpeGoBaHHs K 3HAHUAM
OLIEHKA «OTJMYHOY» BBICTABNAETCA CTYAEHTY, EC/IH OH ITyOOKO W MPOYHO YCBOHMJ MPOrpPaMMHEIN
MaTepHan, WCYEepPNbIBAIOLIE, MOCIEIOBATe/bHO, YETKO M JIOTHYECKM CTPOHHO W371araeT ero Ha
«OTnUYHO»  PK3aMeHe, YMEET TECHO YBA3bIBATh TEOPHIO C MPAKTHKOH, CBOGOIHO CrpaBisieTcs ¢ 3amaqaMu,
BOMPOCAaMM M APYrMMH BHIAMH NMPHMEHEHHS 3HAHMH, MPUYeM He 3aTPY/HAETCS C OTBETOM MpH
BHAOM3MEHEHNH 3a1aHnli, MpaBuibHO 060CHOBLIBAET MPUHATOE pelLleHHe.
OLEeHKa «XOpOLIO» BBICTABNAETCA CTYIEHTY, €CIM OH TBEpIO 3HACT MaTepuai, rpamoTHO W Mo
CYLIECTBY M3/1araeT ero, He IOMycKas CyIIECTBEHHbIX HETOYHOCTEH B OTBETE HA BOMPOC, MPaBUJIbHQ
NpHMEHseT TEOPETHYECKHe MONOKEHHs NP PELIEHUH NPaKTHYECKUX BOMPOCOB M 3ala4, BlajeeT
He0OX0IMMBIMM HABbIKAMH U MPHUEMaMHU UX BbIMOTHEHUS.
OLIEHKA (Y 0BJIETBOPHTE/ILHO» BbICTABIAETCA CTYACHTY, €C/IH OH HMEET 3HAHHSA TOJILKO OCHOBHOIQ
«YIOBJIETBOp MaTepHaia, HO He YCBOWI €ro [eTaneii, AOMYCKAeT HETOYHOCTH, HEAOCTATOYHO MNPaBHJILHBIC

HTeNbHO»  (POPMY/MPOBKH, HapyLIeHHs JOTHYECKOH [OC/EeNO0BATE/IbHOCTH B H3/OKEHHH NpOrpaMMHOrG
MaTepuana, UCTBITHIBAET 3aTPYAHEHHS NIPH BBIMOJHEHUH NPAKTHYECKUX PaboT.
OueHKA «HEeYJIOBIETBOPUTENLHOY BHICTABISETCA CTYIEHTY, KOTOpbIA He 3HAeT 3HAYMTE/bHOM
YaCTH TNPOrPaMMHOTO MaTepHaia, MOMYCKAeT CyUIECTBEHHbIE OLIMOKM, HEYBEPEHHO, C
GOMBIIMMH  3aTPYAHEHHAMH BBINOJIHACT INpakTHueckue pabotsl. Kak mnpaBuno, ouleHka
«HEYZOBJIETBOPUTELHO» CTABUTCA CTYIEHTaM, KOTOPbIE HE MOTYT MPOJOIKHTH 00yueHue Oe3
JOTIONHHUTENbHBIX 3aHATHII 10 COOTBETCTBYIOIIEH THCLIMIITHHE.

«Xoporo»

«HeynoBneTBo
PHUTENILHOY

6.7. MeToauyecKHe YKAa3aHUA ISl 00y4AKIMXCH 110 0CBOCHUIO IHCIHIIIHHDI

O6yuenne 1o aucummiuHe «CTpaTerd4ecKuil MEHEKMEHT» MPEANOaracT U3ydeHue
Kypca

Ioozomoexa K sk3ameny. TeKylMi KOHTPOJb MODKHBI CONMPOBOXKIATH peQIeKcHs
ydacTHsa B HHTCPaKTHBHBIX 3aHATHAX H OTBETEl Ha KIKOYEBEIE BOIIPOCHI IO H3YYEHHOMY
marepuany. MTOTOBBIA  KOHTpOJb IO  KypCy OCYIIECTBIAETCS B ¢dopme orTBeTa
Ha PK3aMeHaI[HOHHbIe BOMPOCHL. B caMom Hayaie yqeGHOro Kypca HE0OOX0IMMO II03HAKOMHTBCA
€O creayolell y4eOHO-MeTOINYECKOH TOKyMEHTallned:

- TIpOrpaMMoi JIHCLHILIHHEL,

- TepevyHeM 3HaHWi U yMEHHUH, KOTOPHIMH CTYACHT IOJKCH BIIAJIETh;

- TeMaTHYeCKUMHU IJIaHAMH 3aHATHI,

- KOHTPOJIbHBIMHU MEPOTIPHITHIMHU;

- yueOHUKOM, y4eOHBIMH MOCOOMAMH I10 AMCLHMIIINHE, @ TAKXKE dJICKTPOHHBIMU

pecypcamu;

- IepevHeM 3K3aMEeHAlHOHHBIX BOIIPOCOB.

[Tociie 5TOro AOMKHO c(OPMUPOBATHCS YETKOE MpecTaBieHne 00 o0beMe U XapaKTepe
3HaHMM ¥ yMeHMM, KOTOpPbIMH Hamzo OyJeT OBIaaeTh MO AUCHHILIMHE. Cucremaruyeckoe
BBINIOJIHEHHE y4eOHON paboThl Ha 3aHATHAX MO3BOJIMT YCIEIITHO OCBOUTh MUCUHUIIIAHY U CO3/aTh
xoporryto 6a3y A7 c1a4u dK3aMeHa.

7.VYEBHO-METONYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHE
JACITUAIIIMHBI (MO/LYJIS)



a) OcHoBHas JHTEpaTYpa

1. Crparteruueckuii MeHemkmenT: YueGuuk / JLT'. 3aitues, M.M. Cokonosa. - 2-e w3,
nepepad. u go1. - M.: Maruerp, 2013. - 528 c.: 60x90 1/16. (nepenner) ISBN 978-5-9776-0063-
7 [DnextpoHHEIH pecypc] — Pexum poctymna: http://znanium.com/bookread2.php?book=373808

2. Munnbepr, I'. Crpareruueckoe cadapu: DKCKypcHs MO JeOpsiM CTPaTerHiecKoro
MeHemKMeHTa [D1eKTpoHHEIH pecype] / I'erpu Munubepr, bproc Anberpann, Kozed Jlammnens ;
Tlep. ¢ aurn. — M.: Ansnuna [labmamep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pesxum goctyma: http://znanium.com/catalog. php?bookinfo=520473

3. Tommnicor A.A. CTpaTernyeckuit MeHeDKMeHT. MckyceTBo paspaboTku M pealnsaiy
cTpateruu [DJEKTPOHHBIH pecypc]: ydeOnuk st By30B/ Tommcon A.A., Crpuknesa A. Jhx—
JnexTpoH. TekctoBble manuble— M.: JOHUTH-IAHA, 2015.— 577 ¢.— Pexum nocryma:
http://www.iprbookshop.ru/52064.— 3BC «IPRbooks»

0) lono/iHuTe/IbHAS JHTEPaTypa:

1. Jlenucenko, Bramumup Mpanosuu. CTpaTermdeckuii MEHEKMEHT [DJICKTPOHHbIN
pecypc] : MeTomMdecKue yKazaHHs K IIPaKTHYECKHM 3aHATHIM / B. WN. ]Jlemucenko ;
BragiMHPCKUi TOCYIapCTBEHHBIN YHUBEPCUTET UMCHH AJICKCAHIpa ['puropsesnya u Hukonas
I'puropseBuya Cronerosbix (Bal'Y), Kapenpa MeHEKMEHTa H MapKeTHHIa .— DNEeKTPOHHBIE

TexcroBbie nanusie (1 daitn : 351 K6) — Brmagummup : Bramumupckuii rocyn1apcTBeHHBIH
VHHBEpCHTET HMeHH Amnekcanapa ['puropeesida n Hukosas ['puropbeBuda CTOIETOBBIX
(Bnal'Y), 2013 — 38 & Pexum JOCTyMa:

http://e.lib.vIsu.ru/bitstream/123456789/2498/1/01145.pdf>.
2. Ponnonosa, Haranes BrnagumuposHa. CTpaTernyecKiit MEHEKMEHT @ METOAHYCCKHE

yKa3aHHS K BBINOJNHEHMIO KypcoBoif pabotsr : cmemmansHocth 080507 - "MeHeKMEHT
oprammszanuu”’ / H. B. Ponmonosa ; Bragumupckui rOCY/JapCTBEHHBIH TyMaHUTapHBIH
yaupepcuter (BITY) .— Bnamumup : Bragmvupckuid rocyIapcTBeHHBIH T'yMaHMTapHbIA

yuupepcutet (BITY), 2010 .— 46 c. : Tabn. — bubmmorp.: ¢. 26-27.
3. Eropmmn, Anekcauzp ITerpopud. CTpaTernyeckuil MCHEUKMEHT ! y4ueOHHUK /ISl By30B

no cnenuansHocTd "Menemkment opranmsauun” / A. I1. Eropmua .— Hwxxuit Hosropon :
HuKeropoICKuit MHCTUTYT MeHekMeHTa 1 Ousneca (HUMB), 2013 .— 589 c., [1] n. moprp. :
wi., tabn. — (Beiciiee obpaszosanue) .— bubmuorp.: ¢. 581-586 u B moACTpod. mpuMed. —

ISBN 978-5-901335-34-5.

B) UnTepHeT-pecypcent:
1. CupaBounas npasosast cuctema «Koncymprant ITmoc» www.consultant.ru

8.MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHE
JUCIHUIIJIMHBI (MOJAY JIA)

Jlns obecrieuenus 0Opa3oBaTeIbHOrO Ipolecca 10 AHCHUIUIMHE MHCTATYT pacroraract
creayiollelf MaTepUalbHO-TEXHHYECKOH 0a30#, obecrneunBaromel MPOBEJCHHE BCCX BHIOB
JMCLATIMHAPHOM M MEXKIMCIAILUIAHAPHOI [OAIOTOBKH, PEyCMOTPEHHBIX yHeOHBIM MIAHOM 1
COOTBETCTBYIOIIMX ACHCTBYIONIMM CaHUTAPHBIM M MPOTHBOIOKAPHBIM IPABAIAM K HOpMaM:

- JIEKI[MOHHBIE ayJUTOPHH, 00OPYIOBaHHBIE BHICONPOEKIMOHHBIM 000PYOBAHHEM JUIA
IIpe3eHTallll, CPEeICTBaMH 3BYKOBOCIIPOW3BEJCHHS, 3KPAaHOM M MMEIOIIHE BBIXOA B CCTH
Wureprer;

- [IOMeIeHus Uil [POBEISHHs INPAKTHYECKHX 3aHSTHM, 0OOpyJOBaHHBIE Y4eOHOH
Me0enbIo;

i GI/IGIIPIOTGK&, UMewInas mecra A CTYACHTOB, OCHAIlleHHBIE KOMIIBIOTEPAMH C
JIOCTYTIOM K 6a3aM JaHHBIX U ceTH MHTepHeT;

- KOMITBIOTEPHBIE KJIACChI ¢ KOMIUIEKTOM JIMIEH3MOHHOTO MPOrpaMMHOTO O0ecTIe e s
Microsoft Office, «Kouncynsrantllmocy.



PaGouast nporpamMmma TUCIMIUTHHBI COCTaBlIeHa B cooTBeTcTBHHU ¢ TpeboBanusmMu GI'OC BO

no Hanpasienuto 38.03.02 «MenemkmenT» npopuns «[IpoH3BOACTBEHHBIH MEHEIIKMEHTY

Pa6ouyto nporpammy cocrasui ct. npen. kap. MHuUMP, Koneiros K.A. e
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(MecTo paGoThl, JOMKHEGETS, (DH07%)
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IIporoxom Ne % o1 « 7Dy bl 2f}éro;1a

A
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JIMCT NEPEYTBEPXJIEHUA
PABOYEN IMMPOI'PAMMBI JIUCIATIJIMHBI (MOYJISA)

Pabouas nporpamMmma onoOpeHa Ha yueOHbIH roj

[Mpotokou 3acenanus kadeapor Ne oT rozaa

3aBeayromuii kadeapoi

Pabouast nporpamma ogo0peHa Ha yueOHBIH rof

[Iporokon 3acenanus kapeapsl Ne oT roza

3apenyromuii kadeapoi

Pabouas nporpamma onoOpeHa Ha yueOHBIH roj

ITpoTokosn 3aceqanus Kapeapsr Ne 0T roza

3aBeayrommit kKadenpoi




