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1. IEJIX OCBOEHMUSI AUCHUIIIUHBI

OcHoBHoll nmeanio BYHMEHUS XUCUHILIMHBL «PenuKnHupIHT Ou3Hec-nponeccosy
ABISETCS  (opmupoBanme CIYACHTOB  cneumanbHOocTH — 38.03.02  Menemkment
byHnamenTanbHEIX TeopeTHyecKix 3HaHUH COBPEMEHHBIX TEXHOIOTHI 110 Opranu3aluuu pasoT
10 PCHHXKMHHPHHTY GU3HEC-IIpOLeccos, paszpaboTke mnpoekra PEHHXKUHHPHHTA OH3Hec-
IIPOLIECCOB, M3YYEHHE METONONOrHH MOZCMPOBAaHUs OU3HEC-IIPOLIECCOB, a TaKke o0yuenune
CTYNEHTOB IIPAKTHYECKAM HABBIKAM UCTIOIB30BAHUS coBpeMeHHBIX CASE-TexHOI0rHii.

B xone m3yduenus mucrmmimme: Y CTYACHTA I0KHO (hOPMHPOBATECS MpeCTaBICHHE O
HCIIO/Ib30BAHUH  TEXHOJIOIHH OH3HeC-peHHXMHHpHHTA B PeOpraHusaluy JeqTenbHOCTH
NIPCANPHATHH Ha OCHOBE COBPEMEHHBIX HH(pOPMAIHOHHBIX TEXHOJIOTHL, TEOPETHYCCKHX OCHOB

CO3M1aHuUs, aHAIN3A M COMTPOBOKIEHUS NPODECCHORANBHO-0pHEHTHPOBaHHBIX VC.

OcnoBuBIME 3a129aMu THCHBIUIHIL] SABJISIIOTCS :

® chopmupoBaTh NOHSTHHHEL annapar, COCTaBISIOWMH OCHOBY OPraHH3aLHOHHOrO
IPOCKTHPOBAHHUS, OPUEHTHPOBAHHOTO Ha OusHec-mponeccsl;

¢  U3YHCHME NPHHUMIOB MHKHHHPHHTA U PCHHIKUHUPHHTA GM3HEC-TIPOLIECCOB:;

® OCBOCHHME paboThl C COBpeMEHHBIMH CASE-cpenctsamu, npeanasnagennnmm IS
MOJICTHPOBAHHS GU3HEC-IIPOLECCOR;

¢ H3YYCHHE KOIMYECTBEHHBIX H KAYeCTBEHHEIX METOLOB [UIsl yNpaBieHUs OU3HeC-
fponeccamMyu u OLEeHKH UX 3¢ HeKTHBHOCTH:

®  OBJIAJICHHC HABBIKAMM B OPraHM3aIHH PaGoT 1o PEHHXXHUHUPHHTY GH3HeC-TIporeccon
AT KOHKPETHBIX IPEeIMETHLIX 06JIaCTel.

2. MECTO JUCHHAILIAHBI B CTPYKTYPE OIIOII BO

Hucuummana B1.5.27 «PenmxuHUpUHT OH3HEC-poLeccoB» OTHOCHTCH K 0a3oBoii
Aucnummne (b.27) 6moka 1 (B1) OITOIL. [myGokoe ycBoenue Marepuana obecrieunBaeTcs
COUCTAHNCM ayJMTOPHBIX 3aHATHH H CAMOCTOSTEILHO paboTEl CTYNEHTOB c JMTEPaTypoii.
OCHOBHEIM BHZOM YueGHBIX 3amsTII fI0 NaHHOH JMCLMIUTMHE SBISIOTCS JeKIHOHHLIE
TPaKTHICCKHE 3ansThs. UsyueHwe mucumrumub s CTYZACHTOB 3a04HOH (hopmBl 06yueHus
OCYIIECTBIACTCS. B TCYCHNE OJHOIO ceMectpa. [1o mucHumHie OCYILUECTBIIACTCA MPOMEIKYTOYHAS
arrecrauus B (hopme 3aueTa B 6 CCMECTpPE H B (hopMe 3K3aMeHa B 7 ceMmecTpe.

Haunas mucrumiuna Oasupyercs Ha kommerenumsix, NOTY4EHHBIX MPU H3YYCHHH
AMCUHILTHHEL «YTIpaBieHue TIPOCKTaMu», «YIpaBleHHe omeparusMmy, «Metozxs! npunsTHH
YTPABIICHYECKUX PeMIeHN», «YIpaBIeHHe YenoBeyeckuM pecypcamuy. JIHCUMIUIMHA SBIISeTCS
0a3oil IS M3yueHHs AHCHHIL LT «Ympasnenue pecypcamu IIPOEKTay.

3. KOMIIETEHIIUU OBYYAIOLIETOCHl, ©®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMSI IMCUUILINHDBI MOy JIsI)

Ilpouecc m3yuenns mucnummmms: «PenmxurmMpHHr Gu3HEC-TIpONIECCOBY HamnpaBJieH Ha
opmupoBanme crenyommx KOMIIETEHIIMA ;

NPO(eCCHOHANLHBIX KOMIETeHIil:

[1IK-8 Gazosble mnpasuna AOKYMEHTANbHOrO O(QOpMICHHS pelueHuii B YIIPaBJIEHHUH
ONCPALHOHHOH  (IPOM3BOACTBEHHON)  JeATENLHOCTH OPraHM3aUuM  TpH  BHEJAPEHHH
TCXHOIOTHYIECKHX, MIPOAYKTOBBIX HHHOBAIMI HIIH OpPraHU3alMOHHBIX H3MEHEHU

[IK-13  ymenuem MOZICTHPOBaTh ~ OM3HEC-IIPOLECCEI M HCNONB30BATH METOIBI
PCOpraHusaly OU3HeC-IPOLIECcCOoB B IPaKTHYECKOH NeSTebHOCTH OpraHu3anuii



I1K-17
OCYIIIECTBIICHHUS

CocoOHOCTLIO
IIPpEeANPUHUMATEbCKOL

OLICHUBATH

BO3MOJKHOCTH H ()OPMHUPOBATE HOBLIE OusHec-mMoeH.

JKOHOMHYECKHE M  COLUMAIbHBIE YCJIOBHS
ACATENIEHOCTH,  BBISABIATH  HOBBIE PBIHOYHBIE
Tabnuua 1

Ilnanupyemble pesyastare 00y4eHHsI 10 quCHUILIHHe

Koa

KOMNETeHUHH

Conepxanue komnerenmn

[lnanupyemsie pesyabrarTs 00yueHHs
Mo JHCUHIVIHHE

-

ITK-8

0asoBble npaeua
JOKYMEHTaLHOT0 0(opMaeHus
PELICHUI B YNIpaBaeH N
ONepaLHoOHHOMH
(npousBoacTBEHHOI)
AesITeIbHOCTH OpraHH3alun
OpH BHEAPEHUH
TEXHOJIOTHYECKHUX,
NPOAYKTOBLIX HHHOBALMI WiTH
OpraHM3alMOHHBIX H3MEHEHMU]

MPOAYKTOBBLIX MHHOBAUMI MM OPraHU3aLMOHHBIX H3MEHEHMT

OPraHU3AUMOHHbIX H3MEHEHHIi

31 (IIK-8) - Gasossle npasuna AOKYMCHTANILHOTO O()OpMICHHMS
PEUICHH B YTIPABICHHH OMEPALIHOHHO] (MpowssoacTBeHHOI)
ACATCABLHOCTH OPraHH3aLUM NP BHEAPEHUM TEXHOJIOTHYECKHX,

Y1 (MK-8) - nokymenransho othopmasTh pewenus s YIpaBieHHH
ONEPAUMOHHOM (POU3BOACTBEHHOM) AeaTeNbHOCTH OpraHu3aiu
MPH BHEAPCHUH TEXHONIOTHYECKHUX, NPOAYKTOBBIX MHHOBAUMH MK

B1 (ITK-8) - naebikamu AOKYMCHTANILHOTO 0(lOpMACHUS pellieHuH
B YNPaBICHUH ONEpaLluoHHOM (npOH3BOﬂCTBEHHOﬁ)
ACATEALHOCTH OPraHM3aALUMK NPK BHEAPEHUH TEXHOMOIMYECKHX,
NPOAYKTOBLIX MHHOBALIMI

HITH OpPraHM3aALHOHHLIX H3MEHEHMI

[K-13

YMCHHEM MOIENMPOBATL
GusHec-npoueccs u

31 (TNK-13) — Mozaeau 6usnec- NPOLIECCOB M MX 3TArbI

32 (ITK-13) — Metozai peopratmnsaunm Guskec- npoueccos

HCMOJIb30BAThL METOIbI
peopraHuszannn 6usHec-

Y1 (IIK-13) - wucnonsosars TEXHHYECKHE CcpeacTRa M
HH(oOpMaLMOHHEIE TeXuonornn s MOJEAHPOBaHus OH3Hec -
npoLeccos

NPOLECCOB B NMPaKTHYECKOI]
ACATENBHOCTH Opranu3auuii

BI (ITK13) — naswikavu no BbIOOPY COBPEMEHHLIX TEXHHYCCKNX
CPEIACTE M WH()OPMALHOHHBIX TEXHONOTHI] A5 MOJENUPOBAHMS
Ou3Hec- npoueccos s MPaKTHYCCKOH ACATENBHOCTH OpraHu3aluii

MK-17

CrOCOOHOCTLIO OLEHUBATH
3KOHOMHYECKHE U COLHAbHBIE
YCIIOBHS OCYLIECTRIEHHS
NpeanpuHUMaTensckoii
AEATENBHOCTH, BHISBIATH HOBbIE
PBIHOYHBIE BO3MOMKHOCTH M
(opmipoBats HoBbIe Gu3Hec-
MOJenn

e

QO[)NIHPOB&TL HOBLIE Bu3HeC - MOJE/H

JEATENBLHOCTH

31 (MK-17) — meToas: OLEHKH IKOHOMHYECKHX H COLMANbHbIX
YCIIOBHH OCYIIECTBACHUS NPCANPUHUMATENLCKON AesTeNbHOCTH

Y1 (IK-17) — BuisBasTe HOBble PBIHOYHBIE BO3MOMHOCTH M

Bl (ITK-17) - cnocoBrocrsio OLCHUBATL 3IKOHOMMUYECKHE M
COUMATLHBIE  YCNIOBUS  OCYLLECTBIEHMS NPEANPHHUMATENBCKO

|

Kypc paccuntan ma 12 wacos JIEKLHIH,
CaMocCTosTe L HOMH paboThl. Beero 5 3aueTHnIx el

4. CTPYKTYPA U COJIEP)KAHUE AUCHUITIUHBI (MOYJIsA)

(bopme 3auera IpenycMOTpeHa B 6 cemectpe, B hopMe sk3amena — 7 cemectpe.

12 wacoB mpakTHyeckux 3amsTuii 1 129 yacor
uHun (180 wacos). [TpomexyToynas arTecTauus B

Tabmuua 2
Obbem aucuumInaL
=
r Bua yueGusix sansnii Bee O6rem mlcung.rm::l, o
cero eMecTp
H camocTosiTeIbHAst pafoTa ‘7]2[3]“5] 17 o[ [T
3aounan opma obyuenus
Kontakruas paGora o0y4aroumxes ¢ 24 12 12
TIpenojaBaTe/ieM, B TOM YHC/Ie:
JIEKUHOHHOTO 12 6 6
nabopatopHsle paboTh
| MPaKTHYECKOro 3aHATHs 12 6 6
Camocrosireasnas padora crynenra (CPC) 129 60 69
IpomesxyTounas arrecraumns 3.9 3 E)
27
Obwas TpyroemkoeTs (uac. /3.e.) | 180/5 7272 | 108/3




Tabmuna 3

CTpyKTypa AHCHuNINHbI
Buib yueGuoii paborsl, BKI0Uas Dopmsl
CamoCToATEAbHYIO paboTy Ok TEKYLIEro
CTYACHTOB 5 KOHTpOIs
= yueGHoii
= H TPYA0EMKOCTE (B Hacax) ! YCIEBaeMOCTH
5 paboThi,
EL 2 " (no nedeasim
Ne Pasnen (tema) 2 5 - o 5 MPHMEHEHHEM cemecmpay),
n/m JMCLMITHHBI s = z = 3 (opma
&) 3 = |ogl BExz|E 3 o | HHTEPAKTHBHBI
= = U = 6 2 B 8] =~ ; MPOMEKYTOUH
o Z |z &l E 5 s 5 g b X METOI0B ot
= S|EEZ2€|E€| O || (Buacax/%)
5|28 8 & 5 = = aTTecTalnH
:Q ; 2 (no
cemecmpam)
1 [lonsatue u Gpynkumu
CHHXUHUPHHIa Ou3Heca Kak
P P 6 2 | 2 8 2/50
HOBOrO HamMpaB/eHUs
CTPATETHYECKOr0 MEeHEKMEHTA
2 | OcHOBHbIE MOHATHS
NPOUECCHOr 0 yNnpasieHus B 6 2 |2 8 2/50
|| opranusauum
3 PeuHKuHMpUHT 6u3Heca —
HOBOE HanpaslleHHe TeopHn 6 2| 2 8 2/50
MEHE/KMEeHTa
4 | Vcnoeus ycneuwHoro
PEMHAKHMHUPUHTA H (PAKTOPBI 6 8
pucka. Cuctema ynpasaeHus
3HAHUAMH
5 | YyacTHuk# nipoekTa ro 6 8
PEUHKHHHPHHTY M MX POJIH
6 | OcHOBHBIE 3TarnI
PEMHKUHMPHHTA GH3HEC- 6 10
NpoLeccoB
7 | Bei6op BI1 nnst peunkunuputra
H MOHHMaHHeE BBIGPaHHOTO 6 10
npoLecca
Hroro B 6 cemectpe 6 | 6 Ped | 60 6/50 3auer
8 | Texnomorus crpyktypHoro
TPYKTYP 7 2 |2 8 2/50
aHanu3a Gu3Hec-npoueccos.
9 HUHcTpymeHTs! peutkunmuprnra 5 s | 2 8 2/50
OusHec-npoueccos
10 | Ponb uHopmauonHbIx
HiapMaL 7 2|3 8 2/50
TEXHOJIOIMil B pEHHKMHHUPHHTE
11 | Mmuraumonnoe
MoJenupoBaHue GusHec- 7 9
NPOLIECCOB ]
12 | Cpenctea IIC ARIS B PBII 7 9
13 | Opranusauus peanusaumnu 7 9
W3MEHEHHUH
14 | PeuHxuHUpHHT 1 ero 7 9
BO3/IeHiCTBHE Ha KOMMAaHHIO
15 | pumepsi PBIT 1 opranusaumn
YCNEIHOro BHEAPEH s 7 9
npoektos PBIT
Hroro B 7 cemectpe 6 | 6 Kp | 69 6/50
Bcero 12 | 12 129 12/50 Ok3ameH (27)

Peg- pegpepam, Kp — konmponsnas paboma



Conepkanne AHCHUIIHHbI

Tabnuna 4

Ne n/n

HaumenoBanue tem

Conepxanue Tem

Koabl
KOMNETEeHUHIT

Koabl 3YB
(B cooTBeTCT-
BHH ¢ Taba. 1)

Tema 1

[oustie u Gpyuxunu
PEUHKHHHPHHIA OH3HeC-
MPOLIECCOB

TToHSTHS  «MHKHMHUPHHT  Ou3Heca». Tpu  cubl,
00yCnaBIMBaIOIINE HOBYIO CPeIy /Ui OHM3Heca:
K/IMEHTbI, KOHKYPEHLMS W KOPEHHbIE W3MEHEeHMS.
OObekT  peuHxuHMpMHra  Gusheca.  [loMsTue
«yCOBEpIUCHCTBOBAHHE  Ou3Heca». OrnpeaencHue
«Ousnec-npoueccay. [lpouecchl M TpaaMuMOHHAS
CTpyKTyYpa Kommanuu. Onpenenenus npouecca T.
Masennopra, M. Xamwmepa u Jl. Yamnu. [Toustue
«I0TOKAa LEHHOCTEH» BBedaeHHoe [l MapTunom.
Brerunune H BHYTPEHHUE TMPOLIECCHL,
BsaumooOycioBienHOCT: NPoAyKTOB M mpoLieccos
komnanuu. [lonstue «nponykuun». Pasnuuns
MEKIY YCOBEPLICHCTBOBAHUEM U PEHHIKHHUPHHIOM
OH3Heca.

[K-17

V1 (TIK-17)
B1 (MK-17)

Tema 2

OCHOBHBIE MOHATHA
MPOLECCHOTO
YIpaBieHus B
OpraHM3aluu

[Npouecchsrit MoaAxon KaK
COBPEMEHHOIO MEHE/KMEHTA.
HHHOBALIMOHHOTO ~ MEHEKMEHTa C
npoueccHoro  moaxoaa.  Konuenuus  uenouku
co3naHns  nobasnenHoil  crommoctu.,  [loustue
Ou3Hec-npollecca W MPOLECCHOrO  MOAXOAA B
ynpasnenuu. Maentudukauns GusHec-npoueccos.
Tunoswie  Gusnec-npoueccsl B opranuzaLuu.
OCOOCHHOCTH M NIPHYKHBI EPEX0a K MPOLIECCHOMY
YNpaBACHHK B OpraHusauxax.  Peanuzaums
MPOUECCHOTO NOIX01a B YIPABJIEHUH,

napaaurma
Peanuzaums
NOMOLIBIO

[K-13
MK-17

31 (TK-13)
31 ([K-17)
B1 (IIK-17)

Tema 3

Pennsunnpunr 6usneca
— HOBOE HanpaBleHHE
TECOPHH MEHEIKMEHTA

TonsTue pennunnpunra. Onpenenenne
«PEMHKMHUPUHT OM3HECaY, NpeanokeHHoe M.
Xammepom u J1.Yamnu. PBIT kax meton
AKTHBM3ALHMH HHHOBALMOHHOM JeATENbHOCTH B
OpraHu3auuu. XapakTepucTHKi GuzHec-npoueccan,
€ro XapaKTePHCTHKH, OCHOBHbIC MOKA3aTe/u
oueHKH 3dexTuHOCTH GH3HEC-NIPOLIECCOB.

[K-17

31 (TK-17)
V1 (TIK-17)
B1 (ITK-17)

Tema 4

Yenosus YCMEWHOro
PEHHIKHHUPHHTA H
(haxTops pHucka.
Cucrema  ympassenus
3HAHHAMM

Leann PEeHHKHHHpHHTA Gu3HEC-npoLeccos.
Ocobennoctu NpeAnpusTHii, Ha KOTOPBIX
PEHHAHHUPHHT  GH3HEC-NpoLeCcoB Haubosee
3((pexTHBRH. Y CIOBHS YCMEILHOTO PEHHAKHHUPHUHTA
OusHec-npoueccos. [MoHATHe cHeTeMBI YrpaBleHus
3HaHuAMU. Tunuunbie owubkn npu nposeseHun
peunkunnpunra.  Texuonorus  npoekTupoBaHus
cucrem. CTAaaMM KU3HEHHOTO UMKIA paspaboTkn
cucreM.  OcHoBHble  TpeGOBAHMS  TEXHOIOrMM
MPOEKTHPOBaHUA. MeToA0N0rHH  MOAENHPOBAHUA
Ou3HEC-NpOLECCOoB, Texuonoruyeckas ceTh
PEHHIKHHHPHHIA OM3HEC-NPOLECCOB.

[K-13

32 (MK-13)
V1 (TIK-13)
Bl (TK-13)

Tema 5

V4acTHHKM NpoekTa Mo
PEHHKHHUPHHTY H HX
ponu

TpeGosanns, npembsBasemble K
KOJLIEKTHBAM, OCYIIECTBAHIOUIHM PBIL.
Opranusaunonsasn CTpYKTYpa npoekTa
PEHHAKHHUPUHTA OH3HEC-NPOLIECCOB.
XapakTepuCTHKH YNPaBasiOLLEro KOMHTETa, nuaepa
NpPOCKTa, BAAACNBLA, KOMaH[bl, UeHTpa. Ponu
0043aHHOCTH OCHOBHLIX KATEFOPHii COTPYIHHKOB.

MPOCKTHBIM

[TK-8

31 (MK-8)
V1 (TK-8)
B1 (ITK-8)

Tema 6

OcHoBHBIE ITarbl
PEMHEKHHUPHUHTA OH3HEC
NpOoLECCOB

PaspaGotka ofpasa Gyayiweii komnanmw. Dransl
paspaloTkn Mofenu Hosoro OusHeca, Baizopble
[IPHHUMIEL MOJ0KEHHBIE B OCHOBY PEHHKHHHPHHTA
Ousnec-npoueccos.

IK-13
K-8

31 (TIK-13)
31 (T1K-8)
V1 (TIK-8)
B1 (ITK-8)

Tema 7

Beibop BI1 il b
PEHHIKMHHpHHTA H
MOHUMAHHE BEIOPAHHOTO
npouecca

Muceus u kputnueckue daxropsi yenexa s PBII
Onpenenenue  KmoueBLIX  GU3HEC-NPOLECCOB M
Buibop BIT ans PBIL [Momumanue mnpouecca,
Mamepenne  rekywero  npouecca.  PaspaGorka
BUIEHHA HOBOrO MpoLecea.

[K-13

31 (MK-13)
32 ([K-13)
Y1 (IIK-13)

Tema 8

TexHonorus
CTPYKTYPHOIO

aHan3a

METO/Ibl ¥ TEXHOIOTHH MOACAMPOBAHMS B aHATH3E
u_onucannu OusHec-npoueccos. SADT-rexuonorius

MK-13

31 (1IK-13)




Kozsr Koawi 3YB
Nen/n | Haumenosauue tem Conepkanne tem .| (B cooTBeTeT-
KOMMmeTeHunii
BHH ¢ Tali. 1)
6uanec-npoueccos. - TEXHOIOTHA  CTPYKTYPHOrO  aHanMsa  u 32 (ITK-13)
NpOCKTHpoBanus. lonsTue crpykTypHoro anammsa, V1 ([1K-13)
e u sanaun CTPYKTYpHOro aHaiuza. Basowie B (MK-13)
MOHATUA M OCHOBBI CTPYKTYPHOTO aHainsa. Bimsi
CTPATErUYECKUX MOAENSH B CTPYKTYPHOM aHaiuse.
Huarpammp CTPYKTYPHOIO aHanm3a.

Tema 9 HucTpymenTs AHaMM3  MeroaoMm  natu BOIMPOCOB. AHanuz [TK-13 31 (ITK-13)
PEHHAHHUPHHTA nobaenenHoli  crommocth.  Meron YCTpaHeHH s 32 (MK-13)
Onznec-npoueccosn Gropokpariu, Metox ananusa IUTUTENLHOCTH UMKNA. V1 (TK-13)

MS Project dj BPEMEHHOM aHanuse. B1 (IK-13)
HHopmaumonnbie Texnonorun s PBIl. TPHU3 B
PBI1. Lean-production. Kaiisen, 5-c.

Tema 10 | Pons 3Hauenue undopmaunonmpx TexHonorui (UT) nns [MK-13 31 (TIK-13)
HHDOPMALHOHHBIX [ICPENPOEKTHPOBAHMS NPOLECCOB 110 M. Xammepy u 32 (TMK-13)
TEXHONOIHii B Tk, Yammu. [pumepr YCNEUHoro BHeapenus MT. V1 (TIK-13)
PeHHIKMHUPHHTE Hosele  HMT, wusmensionye npasuna  paBotk B1 (ITK-13)

KoMmmanui. Poae MT B cosmanum YCTOH4YHBOTO
KOHKYPEHTHOrO npeumyiuectsa. Llenu UT.,

Tema 11 | MUmuraunonnoe Onpenenenne nmuraunonnoro MOJETHPOBAHMA U [K-13 32 (ITIK-13)
MOJEIHPOBaHKE MMHTAUHOHHON Moaenu. PopMansHoe V1 (ITK-13)
Gusnec- npoueccon NPCACTABICHHE MMUTALMOHHON MOJIenH, BI (IIK-13)

DyHKUMOHANBHbIE BOIMOKHOCTH Re Think.
Onpenenenue Gazopbix komnoxenTos Re Think.
HMHeTpymenTsr, [Tpumep penrkunnpunra
NPEANPHATHA HA OCHOBE MMHMTALMOHHOMN MOEH

Tema 12 | Cpeacrsa [1C ARIS s Hokymentuposanue 1 pernaMenTauns  Gustec- [K -8 31 (TK-8)
PEIT fMpoueccos B ARIS. CrpykrypHoe u norokonoe V1 (IK-8)

Mojeauposanue. OnTuMu3aLms npoveccos. B1 (MK-8)
[TK-13 32 (ITIK-13)

Tema 13 | Opranusauusa I1nanuposanue sueapenns Hosoro BI1. [K-8 31 (ITK-8)
peanuzanuu Opranusaunonnoe u Metomuueckoe obecneueHune V1 (TK-8)
M3MEHEeHHIT BHEAPeHU HOBOI Bepeuu BIT. [Npeononenne BI (ITK-8)

COMNPOTHBICHHS H3MEHEHHSM,

Tema 14 | Peurokunnpuur u ero OcoGenHocry MPOCKTHPOBaHHs OH3HEC-NpOLeccoB. IK-17 31 (IK-17)
BO3JIeHCTBHE Ha XapakTtepusle cBoifcTaa MPUCYLLHE Y1 (TIK-17)
KOMITAHHIO NEPENPOCKTHPOBaHHBIM GH3HEC-IpoLIeccam. B1 (MNK-17)

KoMnonenTs! 6ustec-cucrenmp: GusHec-npoueccs,
paBoTEl H CTPYKTYPBI, CHETEMBI YNpaBJieHus n
OLEHOK, yOekACHHOCTH U ueHHoCTH. TTocTecrams
PEHHKHHHPUHTA GH3HEC-TIPOLIECCOB.

Tema 15 | Tpumepsi PBIT n [pumeprl yenewnoro peHiKHHNPUHTA. DaKTOPbI IMK-13 31 (MK-13)
OpraHusauuu YCNEXa: MOTHBALMS, PYKOBOICTBO, COTPYAHUKH, B1 (TK-13)
YCHELIHOTO BHEAPEHUS | MOHATHOCTH, GloIKeT, (hokycuposanue, yerko
npoexros PEI] OlpCAC/ICHHBIE POTH M 0BA3aHHOCTH, Ocs3aeMbie

PE3YALTATDI, TEXHOIOTHYECKAs NOIEpKKa,
KOHCYIbTalMH CNEUMATUCTOB, FOTOBHOCTD K PHCKY.
[Tpumepsl Heynaunoro PEHHKHHHUPHHTA. AHalK3
THUIHYHLIX OLIKMOOK NP NpoBeaenuu
PEHHKHHUPHHTA.

IIporpammoii rucuuminser npeny
3aHATHH, BBITIONHEHHE CAMOCTOSTEIBHOL

BHZIOB BBIICYKAa3aHHbBIX 3aHSITHIL

Jlekunonusle 3amsTHA IIPOBOJIAATCA B JIeK
3aHATHH HE Yalue oJHOro pasa B Heeo, [1
cnenuansHoe obopynoBanue (nepcoHanbHbIH KOMIIBIOTED,

AICMOHCTPALHOHHBIM 5KPAHOM) [UIsl AEMOHCTpALHH TIpe3eHTalHi.

[IpaxTuyeckue 3austus n
C TNPUMEHEHHUEM M

nporpamme PowerPoint,

IIpOBEAEHHUA NMPAKTHYCCKHUX 3aHATUH MOKeT BKITKOYATh:

5. OBPA3OBATEJIbHBIE TEXHOJIOTUH

CMOTPEHO YTCHHE JICKLHH, NPOBEACHHE NIPAKTHYECKIX
paboTsl, a TakKe MpoBeeHue KOHCYJIbTalluit I Bcex

HMOHHBIX ayITUTOPHAX B BHAE 2-YaCOBBIX
PH IIPOBEJIEHNH JIEKIIUOHHBIX 3aHSTHI HCIIOIB3YETCs
OCHAIIEHHBIH MPOEKTOPOM ¢

POBOMATCA  C MCTIONB30BAHUEM MPE3EHTALIHI, BBITOTHEHHEIX B
YATHUMEIMHHBIX TeXHOMOTHIT. BriGop bopmbI



MPaKTHYECKUM

obcyxnenus;

- OIIPOCHL;

TECTHPOBaHHE

CEMMHAphI 10 TEMaTHKe Kypea;
HayYHbIE JIOKJIa/IbI;

- «KPYTJIBIE CTOJIBY.

Camocrostensnas pabora MOPpa3syMEBAET MNOATOTOBKY CTY/AEHTOB K IEKIHOHHBIM M

3dHATHAM, Ha OCHOBAHHH MAarepHaloB JIeKUHH © PCKOMCHI0BAHHEBIX

TpOrpamMMOi y4eOHHKOB 1 yueOHbIX nocobuit. CTyaenTam [peaaraeTcs Aj1si CaMOCTOATEILHOTO

H3Y4YCHHUSA TCOPETUYECKOTrO MaTepHajia HalnMcaHue ped)epaTOB M BBICTYIIJICHHE C NOKJagaMH 1o

OTACIBHBIM TEMaM COIJIACHO y4eOGHOH MpOrpaMMel JMCIIHILTHHEL
KOTOPBIA CTYIEHT CIylnaer Ha JICKUHMAX, NOJKEH OBbITH YCBOEH

HPAKTHYECKHM 3aHATHUIM U [POMEKYTOYHBIM aTTECTAIIUSIM,

6.1. Ilepeuens yuedmo-

Teopernuecknii marepuan,
HM B XOJ€ MOATrOTOBKH K

6. OHEHOYHBIE CPEJCTBA JIJISI TEKYIIET'O KOHTPOJIS
YCIIEBAEMOCTH, IIPOMEKYTOYHOI1 ATTECTAIIUU 110 UTOT'AM OCBOEHMSI
AUCIHUITJINHBI 1 YYEBHO-METOJAUYECKOE OBECIHEYEHUE

CAMOCTOSITEJbHOM PABOTBI CTYJAEHTOB

00y4al0MIMXCS 110 THCHHITHHE
1. Tpynoemkoers  camocrosTenbHOl paboTel  CTYZEHTOB 1o

«PeuHXHHUpHHT Ou3Hec-nponeccoB» cocrasiser 129 yacos.

Bonpocet d15 camocmosmenstozo uzyuenus

METOAHYECKOro obecredeH s 18 CAMOCTOSITeIbHOI paboTsI

JAUCHHIIIIHHE

Tabnuua 5

Té]::')b[ Bonpocsi, BhIHOCHMBIE HA CAMOCTOSITE L HOE H3y4eHHe Kous-Bo uacos
1 OcobeHHoCTH penHkUHUpHHTa OHM3HEC-NPOLIECCOB MPOMBI LLLIEHHOTO NpeAnpUATHS. 8
2 OcobenHocTu PEHHAMHHUPHHTA OM3HEC-MPOLIECCOB OPraHMU3aluM GAHKOBCKOL ctepsl 8

(Toprosn, yciyr, cTpaxoBoii HEATeNbHOCTH)
3 YcoBepuieHCTBOBaHHE Gu3Heca myTem HHKMHUPUHIA W PEMHKHHUPHHTA 8
4 OBocHoBanne  npumeHeHHs COBPEMEHHbIX  WH(POPMALMOHHBIX TEXHONOMMH B 8
PEHHKUHUPUHTE
5 Penmxunnpuur  OusHec npoueccoB kak  sran NOCTPOEHHA  KOpPNOpaTHBHOM 8
MH(POPMALHOHHO} cHCTeMBbI
6 Hcenenosauue u paspaGorka OM3HEC-CTPYKTYPbI TPAAMLHOHHON H HOBOH KOMMAHNA, 10
7 OcobeHHOCTH NpoeKkTHPOBaHHS OH3HEC-NPOLIECCOB OpraHu3aLuil 3JIEKTPOHHOro GH3Heca 10
8 Hcenenosanme cneunduku paGors: YHaCTHHKOB NMPOEKTa N0 PEUHKMHUPHHIY GH3Hec- 8
NPOLECCOB.
9 Mopenuposanue Guzteca B poLecce penHKHHUPHHTa GU3HEC- Mpoleccos. 8
10 IlpumeHenne BHewwHeil K BHYTPEHHEH 00BEKTHON Mozeneil ans COBEpILEHCTBOBAHNUA 8
On3Heca
11 DopmupoBanHe HHPOPMALIMOHHON CHCTEMBI APEANPUATHA 15 LeeH PeHHIKMHUPHHTA 9
OusHec-npoueccos,
12 Hccnenosanne npouecca Bueapens MEPENPOEKTHPOBAHHBIX OU3HEC-MPOLIECCOB. 9
13 [TpoueccHas Mosens npeanpusiTus Kak KpUTEPHIi aneKBATHOCTH CHCTEM yNpaBieHHus, 9
14 Pa3spaborka npoekra PEHHKMHUPHHIa OH3HEC-NPOLEeCCOB KOHKPETHOrO NPENNpPHATHA, 9
15 [pumenenue  yHKUHOHANBHO-CTONMOCTHBIN  ananu3 ANnA OUEHKH [eATeNbHOCTH 9
NpeAnpusTHs.
Hroro: 129

Oﬁy‘l AMHXCH M0 JUCHHUIIIHHE

6.2. DOHI OLEHOYHBIX CPEACTB ISt NpoBeJeHHs NPOMEKYTOYHOI aTTecTanun

[IpomexyTounast arrectanms CTYZEHTOR 10 AHCIHIIMHE «PenHxuHupUHr 6H3Hec-
IIPOLIECCOB» MPOBOAUTCS B COOTBETCTBHH ¢ YUeGHBIM IIIAHOM B (opme 3auera B 6 cemecTpe 1 B



dopme sk3amena B 7 CEMECTpE i CTyneHToB. CTyneHTH AOMYCKAIOTCA K JK3aMeHy
[0 MMCLHITIAHE B CJly4ae BBIIONHEHUS UM y4eOHOro N1ana o AucHHIHMHe: BBITIOJIHEHHS BCEX
3aIaHUH ¥ MEepONpUsTHIL, TPEAyCMOTPEHHbIX  NIPOrpaMMOit AUCLMILUIMHEL ¥ COIJIAcHO
«ITonoxennio o PEHTHHTOBOl cHcTeme KOMIITIEKCHOH OLIEHKH 3HaHuif CTyACHTOB B Bnl'Vy
HaOpaHHOe cTyaeHTOM CYMMAapHO€ KOIMYeCTBO Ao M0 AUCLUUIIHHE JIOIDKHO OBITHL He MeHee
20 peHTHHIOBBIX GaIOB.

6.3. Ilepevens kommerenuuii ¢ YRA3AHHEM 3TANOB HX GOPMHPOBAHHS B npouecce
0CBOCHHS 00pa3oBaTeILHOI NnporpaMmabi
B xome npomexyrounoii ATTCCTALMH  OCYLUECTBIAETCS KOHTpPO/Ib  OCBOEHHS
KOMIICTCHIIHH B COOTBETCTBUH C 3TANaMK KX (Gopmuposanus.
Iranst popmuposauus KOMIETEHUHUIT B X0 H3YYeHHS QM CHHIIHHL]
«Peunkauupunr Ou3Hec-npoueccos»

Tabnuna 6
Koaer —|
Nen/n | Haumenoganue tem Conepxanne Tem
KOMneTeHunii

Tema 1 Houatue u Qyuxuuu Houatus  «umkuHMpurr  Gusnecay, Tpu  cunel, o0ycnaBnuBaionine [K-17
PEMHAKHHUPHHIA HOBYIO cpeay ans Ou3Heca: KIMeHTbI, KOHKYDEHUHS MW KOpeHHbie
Gusnec-npoueccon H3MEHEHHUS, Obsexr PEHHAKHHHPHHA OusHeca, [onsrue

«YCOBCPUWICHCTBOBAHME OM3Hecay. Onpenenenne «Ou3Hec-npoueccan.
IMpouecent u  Tpaguumonnas CTPYKTYpa KkoMnanuu. Onpeaenenus
npouecca T. [lasennopra, M, Xammepa n J1. Yammu. [oustre «IOTOKa
UCHHOCTEH»  BBeseHHoe [, Maptutom. Bhewnue ¢ BHYTPEHHK e
fpoueccel.  BiaumooGycnosnennocTs MPOOYKTOB W npoueccos
KOMITaHHH, [ousitue CHPOAYKLIHIY. Pazinuus Mexay
YCOBCPLICHCTBOBAHUEM W PEHHAKUHHPUHIOM Gi3Heca,

Tema 2 OcHoBHBIC NoHsATHS Mpoueccuiii noaxon xax NapannrMa COBPEMEHHOIO MeHeIKMeHTa. [MK-13
NpOoLECCHOro Peanusauns uunosaumonnoro MEHC/UKMEHTA ¢ NOMOLUBIO MPOLECCHOr MK-17
ynpaeieHus B noaxona. Kownuenuus uenouxn cozgamus 2100aBACHHOR CTOHMOCTH,

OpraHu3aluu ITonsitne  Gusuec-npouecca u MPOLUCCCHOTO MOAX0AA B YNPABICHHH.

Unentudmrauns Gusnec-npoueccos.  Tunopsie GusHec-npoueccsr B
Oprainsauni. OcoBeHHocTH M npudmib nepexoia Kk npoueccHomy
YNPaBICHHIO B OpraHu3aumsx. Peanusaums MPOLECCHOro noaxoja B
VIIpaB/IEHHH,
Tema 3 Peurskunnpur 6usuecd [Nonsrue peHHAHHUPHHTA. Onpenenenue UPEHHKUHUPHHT Ou3Hecay, [K-17
— HOBOC HampasicHue npemiokennoe M, Xammepom u Jl.Yamnn. PEIT kax METO/L aKTHBHU3ALIHH
TEOPHH MEHEIDKMEHTA | MHHOBALMOHHON JACATENLHOCTH B OpraHM3aLuu, Xapaxrepucruku
GusHec-npoueccan, ero XapakTepucTHkn. OCHOBHbIE MoOKA3aTENH OLEHKH
3 pexrrBHOCTH OusHec-npoueccos.
Tema 4 Venosus  yenewnorg Uenwn peunsunnpunra OusHec-mipouieccos, OcobeHHOCTH NPeanpUATHIi, [TK-13
PEHHKMHUPHHIA W HA KOTOPBIX PEHHKHHHUPHHT GusHec-npoueccos HauBonee s(dexThnen,
(akropel puckal Ycnosus yenewnoro PCHHIKHHHPUHIa  Gu3nec-npoueccos. [MonsTue
Cucrema  ynpasneuns| cucremus YNpaBAeHHA 3HAHUAMW. TUAHYHBIE OIHGKK NPH NpOBEaeHHH
3HAHHAMM PCHIIKMHUDHHTA.  TeXHOM0rMs  NpoekTHpoBaHus  cuctem. Crannu
KHIHEHHOTO  LMKna  paspaGoTku  cuctem. OcHOBHbIe TpeboBaHus
TEXHONOTHH MPOEKTHPOBaHKA. MeToa0n0rHu MOJENHPOBaHUs OuzHec-
npoueccos. TexHonoruueckas cers PEHHKHHWPHHIA Ou3Hec-npoueccos,

Tema5 | YVyacruukn npoekra no| TpeGosanus,  npeabssisempie K [POEKTHBIM KOJLTIEKTHBAM, [TK-8
PEHHKMHHUPHTY M MX ocywecrsagiomnm  PBIL.  Oprannsaumonnas CTPYKTYpa npoekra
posu PEHHAKHHUPHHTa OH3HEc-npoleccos, XapakTepUCTHKH  ynpaBAsioero

KOMHTETa, Maepa NpoeKTa, BAANENblA, KOMAHILL, uentpa. Ponu u
00513aHHOCTH OCHOBHBLIX KaTeropuii coTpyaH1kos,

Tema 6 | OcHoBHbie ransy PaspaGotka o6pasa Oyaywiel komnauuu. Jrams pa3paboTku momenn [K-13
PEHHMKHHUPHHTA HOBOTO  GusHeca. basosele mpuHUMMLL MONOKEHHLIE B OCHOBY K-8
GusHec-npoteccon PCHHKHHUPUHTA GU3HEC-IPOLECCOB,

Tema 7 | Bribop bIT Ansl Mucens u kpurnyeckue thaxropel yernexa 8 PBIT. Onpenenenue MK-13
PeHHKHHHPHHTA H KIOYEBLIX OW3HEC-NIPOLECCOB M seiop BIT ans PBIL. Monumanue
NOHUMaHHE npouecca.  Msmepenue rekyuiero npouecca. PaspaGorka Bumenus
BbiOpanHoro npouecca | Hosoro npolecea.

Tema8 | Texnonorus MeTonsl 1 TexHonornu MOJICTHPOBAHNA B AHATH3E M ONHCAHHH GH3HEC- [TK-13 4{
CTPYKTYPHOro amanusa npoueccos. SADT “TEXHOJIOTHS - TEXHONOTUS CTPYKTYDHOIO aHanu3a u
Ou3Hec-npoLeccos. npoekrupoBanus. [lTousaTue CTpYKTYpHOro amanusa. llenn w sagaym

CTPYKTYPHOro ananusa. bazosble noustus u OCHOBBI  CTPYKTYPHOrQ
aHanuza. Buael crparermyeckux mopeneii g CTPYKTYPHOM aHajuze,
L HAuarpamm CTPYKTYPHOIO aHanu3a,




Koabi
Nen/n | HanmenoBauue Tem Conep:xanue Tem o
KOMMeTeHuMii
Tema 9 HHeTpymenTrl AHAIH3 METOAOM nsiTH BOMPOCOB.  AHanu3 200aBASHHON CTOMMOCTH, [1K-13
PCHHMHHUPHHTA MeTox yctpanenns GiopokpaTHi, MeToa aHAIN3a ATHTeNbHOCTH LHKIIA.
Bu3Hec-TpoLeccoB MS Project dj spementom ananuse. Hudopmannonusie texHonorun s
PEI1. TPU3 8 PBI1. Lean-production. Kaiinset. 5-c.
Tema 10 | Pons 3HaueHne MH(POPMALHOHHBIX TEXHOJIOr Kt (UT) bt [K-13
HHDOPMALIHOHHBIX MEPENPOCKTHPOBANKA npoueccor 1o M.Xammepy u . Yammm,
TEXHOIOIHIi B I1pumepst yenewnoro sueapenns UT. Hosbie HT, uamensiowue npasuna
PEHHKHHUPHHTE pabotel komnanuit, Poas UT 8 cosnanmu YCTOHYHBOIO KOHKYPEHTHOI'O
npeumyiectea, Llean MT.
Tema 11 Hmuraumnonnoe Onpezenenne HMHTALMOHHOTO MOJCNTHPOBAHMS M UMUTAUHOHHON MOEH, [TK-13
MOJETHPOBAHHE PopMaNbHOE MPe/ICTaBAEHHE HMHTALMOHHON MOIC/IH. DYHKUHOHAILHbIE
Ousnec- npoueccos BosmoxcHocTH Re Think. Onpenenenne 6azopbix komnonentos Re Think.
Hucrpymentsl,  Tpumep pewmkunnpuira NPEANpPHATHA HA OCHOBE
HMHTALUHOHHOH MOaenu
Tema 12 | Cpeacrsa I1C ARIS Hokymentuposanue u  periamentaims Ouznec-npoueccos B ARIS, [1K -8
B PBIT CrpyKTypHOE M noToK0BOE MOAETHpoBaHHe. ONTHMH3ALIHS NPOLIECCOB, MK-13
Tema 13 | Oprauusanus ITnanuposanne  BHeapenns nosoro  BII. Opranuzaumonnoe  u [MK-8
peanusalmuu MCTOAHYECKOE  obccreyeHue  BHEAPCHHS  HOBOH Bepcun B,
M3MEHEHH Tlpeosonenne conpoTHBICHIS HIMEHEHMSM.
Tema 14 | PeunskMHUPHHT M ero Ocobennoctu NPOCKTUPOBAHHSA  GM3HEC-NPOLIECCOE. XapakrtepHbie [K-17
BO31CHCTBHE Ha CBOHCTBA  MpPHCYUIHE  [EPENPOCKTHPOBAHHBIM OH3Hec-npoueccam.
KOMIaHHIO Kommonentsl  6usnec-cucremur: Ousuec-npoueccs,  paGotsr
CTPYKTYPLI, CHCTEMBI YTIPABNECHHS M OLEHOK, YGEKICHHOCTH H LCHHOCTH.
Tocneacrsus peunsunmpunra OusHec-npoueccos,
Tema 15 | Tlpumepsi PBIT u [Tpumepsl yeneuoro PEHHKMHUPUHTA. DAKTOPBI yCnexa: MOTHBAlMA, [K-13
OpraHu3aunu PYKOBOICTBO, COTPYIAHMKH, MOHATHOCTh, OHOIKET. (poxycuposaume,
YCIEWHOro HCTKO OMPEACACHHBIE POM U ODA3aHHOCTH, OCA3AEMbIE Pe3y/LTATHI,
BHEAPEHHUS NPOEKTOB | TEXHOJOrHYECKas NojulepkKa. KOHCY/IbTALMH CMELHATHCTOB,
PBI FOTOBHOCTb K pHCKY. [Ipumepsl Heynaunoro PEHHKHHHUPUHIA, AHanu3
L THIMYHBIX OUIHOOK MPH MPOBEACHHH PEHHKUHHPHHIA. ]

6.4. Onucanne nokaszareeii u KpHUTEPHEB OLEHHBAHMS KOMIETEHUHI HA PA3IHYHBIX
dTanax ux GOpMHPOBAHMSI, ONIMCAHNE UIKAJ OLICHHBAHMSI

Tabnuna 7
Ioxaszarenn u Kpurepuu onenuBanmns KOMIIETEHUH 10 3TanamM ux GopmMupoBanus

6 cemecTp

Hanmenosanue rem [\OAb! KOMIE! Kons: 3yB |[IOKasaTenn Kpyrepnn Ouenka —‘
TeHLHii OLEHHBAHHA OLEHHBAHHS
Houstre u Qynkuun IK-17 Y1 (TIK-17) | Bonpocbi | Teopernucckoe conepkanue | «3auTeHon
PEeHHM¥HHUPHHIA OH3Hec Bl (1‘[}{.17) Ha 3ayeTe Kypcda OCBOCHO MOJHOCTLIO,
MpoLeccon 1-3 HEOOXOAMMbIE  MpakTHYECKHe
CCHOBHITE TTOHATHA 0K-13 31 (MK-13) | Bonpoce | HaBbiKi paGoThi ¢ ocBoeHHbIM
NPOLECCHOro [K-17 NOHCIT) | @ik Ma'replnanom chopMHpOBaHbL,
VIIpaBIeHus B BI (HK-[?) 4-—6 TIDCH}CMO’TI?‘LHIIBIC
Opramsalmm nporpamMmoi 00y4eHHs
)"‘-IGSHI:IC 38/1aHWS BbIITOJTHEHLI
Peuskunupur 6usneca-{  [1K-17 31 (IK-17) | Bonpocl
HOBOE HArMpaBiIeHue| VI (IIK-17) | wHa3auere | Teoperuueckoe coaepskanue | «Hesautenon
TEOPHH MEHEIKMEHTA Bl (HK_I‘?) 7-10 Kypca HE QCBOCHO,
Yenosus  yeneworo  [1K-13 32 (IK-13) | Bonpockl ::;‘g:{lﬁmmmc pags;i:rwiecx:z
{};}Zﬁ:;::”pmirﬂ pHCKaH. 58” (HE-E} Halaa']ig‘re C(hOPMHPOBAHBI, BLINONHEHHbIE
Crctema  ynpasienus I (TIK-13) I- yuelHble 3aanus  comepskar
sl rpybbie  oumbku  uGo  we
YyacTHuku npoekta o [TK-8 31 (TK-8) Bonpoc SRR
PCHHAHHUDHTY 1 HX V1 (TTIK-8) | Ha3savere
POl Bl (T1K-8) 14
OcHoeHble srane]  [1K-13 31 (IK-13) | Bonpocsl
PEHHKHHHPHHTa GU3HecH [TK-8 31 (I1K-8) Ha 3a4eTe
HPOLECCOB V1 (TIK-8) 15-16
B1 (IK-8)




Haumenosanue tem rkum" e Koawi 3¥YB Hokasates Kparepnu Ouenka
TeHUHI OUEHHBAHMS OUEHHBAHUA
BriGop BI1 ansg TIK-13 31 (TIIK-13) | Bomnpocs
PECHHAKHHUPHHTA L 32 (TIK-13) | Ha 3auete
NOHMMaHHe BbIGpaHHOIO V1 (TIK-13) 17-20
npouecca
7 cemecTp
Texuonorus MK-13 31 (TIK-13) | Bonpocsi | Ouchrka «OTIHYHON pmnqyo
CTPYKTYPHOTO iiHa..'lH3a1 32 (HK-]S) Ha 3K3aMeHe | BBICTABAAETCSH CTYACHTY, €cliH
Ou3Hec-npoueccos. VI'(IK-13) 13 OH ryboKo W npovHO ycBoM
B1 (TK-13) MpOTrpaMMHBIH Marepua,
MCUEPTIBIBAIOLIE,
OCIICIOBATENBHO, YETKO M
Muctpymers: [K-13 31 (IIK-13) | Bonpoce .:omqf:crm CTpOUﬁHO HBJI(':FaET
DEMHIKCHHUDHHIG 32 (IIK-13) | Ha sx3amene €ro Ha IK3IAMEHE, YMEET TecHO
Gusnec-npoueccos Y1 (TIK-13) 4-7 YBA3LIBATE TEOPHIO c
Bl (ITK-13) NpaKTHKOIA, cBOBOIHD
CMpaBiseTes ¢ 3amavamu,
Pois MK-13 31 (IIK-13) | Bonpocsi | BOMpocamu u apyrumu suzamu
HH()OPMALIMOHHEIX 32 (ITK-13) | Ha 9x3amene | "PHMCHEHUS 3HaHMM, npuuem
TEXHOOTHH B V1 (TIK-13) 8-12 He 3anyﬂf-lﬁ€’rCﬂ ¢ orBeToM
PEHHKHHHPHHIE BI (TIK-13) NpH BHAOM3MEHEHHH 3aIaHHI,
NPaBHJILHO obocHoBbIBaeT
NIPHHSATOE PeLEHHE.
Hmuraumonnoe IK-13 32 (TIK-13) Bonpoc | Ouenka «XOpOLION
MOJEIMpOBaHHE Y1 (ITK-13) | Ha sk3amene | sricrasisercs cryaeuty, ecan [XOpouro
Gusnec- npoueccos B1 (ITK-13) 13-15 OH TBEPAO 3HaeT Marepual,
FPAMOTHO M MO CcywecTRy
= | M3JlaraeT ero, He nomyckas
Cpencrea [IC ARIS TK -8 31 (IIK-8) | Bonpoch: CYLUECTBEHHBIX  HETOYHOCTEit
PBI1 V1 (TITK-8) |na ak3amene 5 Gihese A BOTINOC,
BI (IK-8) 16-17 MPaBHIBLHO npuMenser
[K-13 32 ([1K-13) TEOPETHUECKME  MOJIONEHUS
Opranuzanus [TK-8 31 (TIK-8) Bonpocbl | npu pewennu  npaxtuueckux
peanusauuu Y1 (ITK-8) | Ha ok3amene | BONPOCOB M 3azau, snameer
H3MEHCHHI Bl (IK-8) 18-19 HCOOXOAMMBIMM  HABLIKAMH K
NPHEMAMM UX BBIOIHEHHS.
Penrxuunpunr u ero MK-17 31 (TTK-17) | Bonpockl | Ouenka (YAOBCTBOPUTENILHO» |V I0BNETBOPHTE
BO3/eHCTBHE Ha Vi ([—[K-]'}") Ha 3K3aMeHe | BBICTABIACTCA CTYAEHTY, €CaH LHO
KOMMaHKIO BI1 (TIK-17) 20-22 OH  HMEET 3HAHWA  TOMNBKO
OCHOBHOIO MarepHana, HO He
[Tpumepsi PBIT u [MK-13 31 (TIK-13) Bonpoc ;:I:i?«'j:ae’r o HeTj::iE:ﬁ,
L CHHSALY BI (IK-13) | Ha oksamene HEA0CTATOuHO NpasHALHLIe
PEHMURGED Bt apring 23 (opmynuposki,  Hapywenus
npoextos PBI1 o
JIOTHYECKOi
MOC/EN0BATEILHOCTH B
U3NOKEHHH NpOrpamMMHoOro
MarepHania, MCTIBITLIBAET
3aTPYAHEHHS NIPH BBINOMHEHHH
MPaKTHYECKHX padoT. Heynosnersoput
Ouenka
€1LHO
«HEYOBNETBOPHTENBHOY
BLICTaBlAETCH CTYEHTY,
KOTOpBIii HE 3HaeT
3JHAYHTENLHO# 4aCTH
MpOrpaMMHOTo Marepuana,
Jlonyckaer CYLIECTBEHHbBIE
OLIHOKH, HeyBepeHHo, c
Oonbimumu 3aTPYAHCHHAMHU
BBIMOJIHACT NpaKTHYeCcKHe
paborel. Kak npasuno, ouenxa
«HEYI0BIETBOPHTENLHOY
CTABMTCA CTYAEHTAM, KOTOpbIe
HE MOTyT NPOJIOIKHTE
o0y4enne Oes
JONONHWTENbLHBIX 3aHATHH no
COOTBETCTBYIOLLEH
JHUCLIHNKHE,




6.5. Tunogeie KOHTPOJIbHBIC 3a1aHUS UJIH HHBIE MaTepHaJIbl, HeOOX0AHMMbIE 15 OlEeHKH
SHAHHUH, YMEHHIT, HABLIKOB H (nm) onbiTa ACHTEIBHOCTH, XaPAKTEPHYIOLIHX ITAIBI
thopmupoBanusn KOMIIETEHLHI B [IpO1Ecce 0CBOeHMS obpazoBaTeabHoii MPOrpaMmael

Temer pedeparos mo guemmminmne «Penmzmunupunr Ou3Hec-npoueccosy

1. OcoGennocru PCHHKHHHPHHTA OM3HEC-IIPOLIECCOB POMBIIICHHOrO NPEANPUATHS.

2. OcobGennocru PEHIOKHHAPUHTa OH3HEC-TIPOLIECCOB Opranu3amuu GaHKOBCKO# chepsr
(Topromn, ycnyr, CTPaxXOBOH AEATETBHOCTH)

3. VYcopepuiencTBoBanue Gusmeca TYTEM HHIKMHUDHHIA H PEHH)KUHUPHHTA

4. OGocHoBaHue mpHMeHeHHs COBPEMCHHBIX MH(QOPMALIMOHHBIX  TeXHONOIUHf B
PEHHKHHUPHHTE

5. PeumxuHupuar Gusnec MPOLICCCOB  KaK  3Tan  [OCTPOeHH s KOPTIOpaTUBHON
HH(pOPMAIIHOHHOMN cHCTeMb]

6. Hccnenopanue u paspaboTka 6usHec-cTpyKTypbI TPaTULIMOHHON M HOBOM KOMITAHUH.

7. Ocobennocru MPOCKTHPOBAHKA  OH3HEC-TIPOLECCOB  OpraHM3amuii 9JIEKTPOHHOT'O
OusHeca

8. Hccnenopanue coeunpuky  paGoThl  yYaCcTHHKOB TIPOCKTA MO0 pPEHHKHHUPHHTY
Ou3Hec-mpoIeccos.

9. Mozenuposanue 6msneca g [Iponiecce peuHKUHUPHHTa GU3Hec- IIPOLIECCOB.

10. TIpumenenue sremmuei u BHYTPEHHEH 00BEKTHOM Moneseit s COBEpILIEHCTBOBAHMS
OHu3Heca

11. ®opmuponanue HH(OPMAIIMOHHOH  cHCTeMbI OPCANPHITHA  ang  uenei
PCHHIKHHUPUHTA OU3HEC-IIponeccos.

12. Uccnenosanue npouecca BHEIPCHHS MEePENpPOEeKTUPOBAHHBIX Ou3Hec-nponeccos.

13. [Tpoueccnas  monens IPeANPUATHS  KaK  KpUTEpHii aJIEKBATHOCTH  CHCTeM
YNpaBJIeHHs.

14. Tlpumenenne (DYHKUHOHATBHO-CTOMMOCTHOrO aHATH3a ATl OLCHKH JIeATENbHOCTH
NpeNNPUSTHS.

15. Opranusammonnoe IPOCKTHPOBAHHE KaK COCTAaBHAS uYacTh PEHHXHHUPUHTA
OpraHu3almu.

16. TTonsitre npoueccuoro nozxoa u OusHec-nporecca B YIpaBJIeHHH

17. ARIS  Express —TIporpamMma  [uisi  MOAENMpOBaHUS OusHec-mpoueccor u

OPrCTPYKTYPBI
3ananne nos KOHTPOJILHOI paboThl 0 AHCHUIINHe «Penmkuuupuur OM3Hec-npoeccoBy

KonTposnshas pa6ora «Paspabotka mpoexta PCHHXXHHUPHHIA OU3HeC-TIpoleccos
KOHKPETHOI'O IIPEANPHATUS» BHITOJIHSIETCS [0 TIaHY:
1. Obmas xapaxrepucruka OpraHu3aruu
2. Muccus u kpuTHaeckue daxropsr yenexa (KQY)
3. Unentuduranms xmoueppix OusHec-nponeccos
4. BaaumocBsss Mesxy Ou3Hec-nponeccamu MPEAIPHATHS W KDUTHYECKUMH (BaKTopamu ycrnexa
(Koy)
5. Beibop 6usnec-npouecca s PEHHKUHHPHHT A
6. Ileranbuas onenka Ousnec-nponecca, BBIOpaHHOTO /1718 PEHHIKUHUPHHIA:
6.1 Onpenenenne rpanun bynxnuonupopanus OusHec-nporecca
6.2 UsMepenwue BbinoHeHus Ou3Hec-nporecca
6.3 CuitbHele ¥ caGpie CTOpOHBI OM3Hec-nporecca
7. Onucanne CYWECTBYIOLIEro OusHec-npoLecca
8. Aroputmuyeckas cxema byHKUHOHMpPOBaHMUS cymecTBytomiero BI1
9. UncTpymenTsI PEHHKHHUPUHTA OU3HEC-TIPOLIECCOB
9.1 Ananus metomom maTH BOIIPOCOB
9.2 Meron ananmusa no6asnentoii CTOUMOCTH




9.3 Metox ananmmsa AmuTe bHOCTH LIMKJIa

10. IpoBenenne PCHHMKHHUPUHTa GU3Hec-nporecca
10.1 CrpykrypHsiii anamus BIT HIOCIIC MPOBEACHNS pEeMHIKHHHPHHTA
10.2 Meron anamusa murensaocty MKITa

Bonpocer k 3a4€eTy Mo AuCHUILIHHe «Pennzxnuupnur OusHec-npoueccony
Heropus BosrnkHOBeHns PCHHXHHUPHHTa OU3Hec-Tponeccos
Llens u 3anaun PCHHIKHHUPHHTa OU3HeC-NpoLeccon
[onsatue u cymmuocts PEHHXXHHUPHHTA GHM3HEC-TpOLIeccoB
OcHoBHbIE TOHSTHS MPOLECCHOTO yIIpaBieHus
MeTonsr 1 npuemer PCHHXHHUPHHTA 6H3HEC-NpoLIeccoR
Ilpenmymectsa nporeccroro NONIX0Na K ynpaBieHnIo Haf yHKUHOHATEHEIM
I1po6nemst, Bosunkarompye [IPH TIPOBEICHHH PEMHIKHHUPHHTA OusHec-npoueccos
CaoiicTBa PCHHKHHUPHHTA OU3HEC-TIpoLeccoB
Knaccuduxanus Ou3Hec-mpoueccon
Dopmanuzarus Ousnec-nponeccos
- AHAJIH3 COBPEMEHHBIX TeHIeH Ui PEHHIKHHUPHHIa GU3HEC-NpoIeccoB
Cutyanuu xorma TPUMEHSACTCS PEUHKHHUPHHT OusHec-nponeccon
. Ilonsarue APXUTCKTYPbI COBPEMEHHOTO NPeANPUATHS
Ponu yuactuukos nponecca PEMHXUHUPHHTA
Otans! ocymecTsae s PEHHXHHHUPHHTra Ou3HEC-TIpoLeccoB
. Pecypcrr B PCHHXXHHHPHHTE OU3HEC-IpoIeccoB
17. Tlpouece ocymectenenus PEI
18. Mozxenupoanue Ousnec-npoueccon
19. Lenu u 3anaun MOZIeTMPOBaHHUsI GH3HEC-TTPOLECCOoB
20. Kpurtuueckue (haxTops! ycrexa [IPOCKTA peopraHu3aiimy Ou3Hec-nporeccos
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Bonpocer k IK3aMEHy 110 AUCHHILTHHe «Pennzxuuupunr OM3Hec-nponeccony
Hpuaumner erpykryproro i 00BEKTHO-0pHEHTHPOBAHHOTO aHauza
Konnentyansnas mozens 00BEKTHOrO moax01a

Kounuenryansnas monens CTPYKTYPHOIO 10OAX0/1a

DFD-texnonorus

SADT-rexnonorus

Cxemarnueckoe npencrasienye Ousnec-nponeccon

Oramsl pabor no MOZCTHPOBaHHIO GU3HEC-IIPOLIECCOB «KaK eCTh)

Oransl pa6ot no MOZCTMPOBAHHIO GH3HEC-TIPOLIECCOB «KAK HOMKHO OBITEY
ITate 5Tanos tunosoro MPOCKTA peopraHu3aunn GH3Hec-poLeccos

10. Tloctpoenne monenu HPCANPHUSTHSA HA OCHOBE IIPOLIECCHOTO noaxoa

11. Otnuuue HoTaumu IDEF3 ot Horauun DFD

12. Hotauus IDEFQ i ee NIpeHa3HaYeHUe

13. Busnec-nponeccr u HH(pOPMALHOHHbIE TEXHOIOrHH

14. OYHKIHOHATBHO-CTOMMOCTHO aHaliu3 Ou3Hec-nponecca

15. Tpumep PCUHXHHUPHHTA NPEANPHATHS HA OCHOBE UMHTAUHOHHOM MO1eTH
16. Ormmune woramuu IDEF3 ot HoTanun ARIS eEPC

17. Paspaborka WUT-crpateruu NpeAnpUsTUS

18. Metonnka c6opa HH(OPMANHY B NOpaseneHusx

19. Merozsl npeononenus COIPOTHBJIEHHUS H3MEHEHHU M

20. OueHka BO3MOKHBIX BAPHAHTOB BBINONHEHUs GU3HeC-Tporecca

21. Ouenka kauecTpa OusHec-nponecca

22. Merons! ananusa OH3Hec-npoueccos

23. Ipumepsr YCHCIIHOrO penHKMHUpUHra ([BM Credit, Ford Motor, Kodak)
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6.6. Metoanueckue MaTepuaiibl, onpeaeasomme TPOLEAYPLI OLleHUBAHHSI SHAHMIA,
YMEHHI1, HABBLIKOB 1 (1i11) onbITa AEATEIBLHOCTH, XaDAKTEPH3YIOMHX 3TALIbI
$hopMupoBaHuS KoMueTeHIM
3a4er nposoxut TIPCIIOSaBATENb 10 BCEM TEMaM JAHCLUTITHHEL 3HaHMSI, YMEHUS, HABBIKH
CTYACHTA NpH NPOBENEHHM 3ayera OLCHUBAIOTCS «3a4TEHO», «HE 3auTeHO». OCHOBOI 1S
OIPENCIICHNS OLCHKH CITY)KUT YPOBEHb YCBOCHHS CTYACHTAMH MaTepHaa, NPeayCMOTPEHHOT O
AAHHOH pabodeii 1porpamMmoii.,

OuenuBanue crynenra na olipoce mo ancunninne «PennknaupHAr Ou3Hec-nponeccosy»
-

Ouenka Tpedosanus k 3uanusam
Oueska  «3auteHo»  BricTaBAseTCH CTYHEHTY, KOTOPbIH ycBOWA MPEAYCMOTPEHHbII
Gautenon MPOTPAMMHBIH  maTepuan;  npaBuibHo, ¢ NMPHBENCHHEM  MpUMEpPOB,  nokasan
CHCTEMAaTH3HPOBAHHDIE 3HAHMSA N0 TeMe AHCLULT MHbI, criocobeH cBA3aTh Teopuio ¢ npakTHKoi,
| TEMY BOMPOCA € APYrHMH TEMaMH AaHHOrO KYpca, ApYrHX U3y4aembiX MpeamMeTos.
Ouexka «He 3a4TeHo» BhICTaBAACTCS B CIeNYIOLIMX CTyyanx:
I. Crynenr He cnpasuncs c 3AMAHHEM, HE MOXET OTBETHTb Ha BOMPOCHI, MPeI0KeHHble
fipenonasarenem, He o6nagaeT LENOCTHBIM MpeacTasneHneM o0 u3yyaemoii Teme u ee
«He 3autenon
B3aHMOCBA3AX.
2. OTBET Ha BOMPOC MOMHOCTHIO OTCYTCTBYeT.
3. Otkas ot oTsera. J

OK3aMeH npHHHMaeT ekTop. OneHka 3HaHmii CTYACHTA Ha 53K3aMEHE HOCHT
KOMIIIIEKCHBI XapaKTep u ONpeesercs ero:
- OTBETOM Ha 3K3aMeHe;
- PEHTHHIOBBIMU Gamtamu, HabHpaeMbIMU CTYIEHTOM 110 HTOraM BBINTOJIHEHHS
KOHTPOJIbHON paGoTHI.
3Hanus, yMmeHHs, HaBbIKH CTYACHTa INpH INpPOBENCHHHM O5K3aMEHa o JUCLHITTUHE
OLICHUBAIOTCS 1o CHCTEMe: COTIIHYHOY, «xXopouIoy, «YIOBJIETBOPUTENLHOY,
«HCYIIOBICTBOPUTENbHO». OCHOBON s ONPEICNCHHUS OUEHKH CJIyXKHT YPOBEHbL YCBOEHHS
CTyICHTaMH MaTepHala, [PEyCMOTPEHHOTO NaHHOH paboueis [IPOrpaMMOoii.

6.7. Meroauueckue YRA3AHHS 1151 00y 4aI0IIXCS 110 0CBOeHHIO JAUCHHILTHHBI

O6yuenne no mucrmmmHe «Penmxunnpuur OHM3HeC-IIpoIeccoB npeanosaraer
M3YICHHE Kypca Ha ayJMTOPHBIX 3aHATHSX (lekumu  u  npakTHyeckue 3aHATHSI) U
CaMOCTOSTEIBHOU paboTeI cTynenToB. IlpakTuyeckue 3aHsTHS AMCIHIUTMHBL «PeMHKHMHUPHHT
OusHec-npoLeccony TPEAIIOIAraloT UX NPOBENCHHE B PA3IHYHBIX }opmax ¢ e BbIgBTCHES
TIOJTyYCHHBIX 3HAHUH, YMEHMIT, HABBIKOB KOMITETEHITHIA,

C uensio obecrnevenmus YCIICLIHOTO OOyYeHUs! CTYNEHT NOJDKeH FOTOBUTBCH K JIEKIHH,
IOCKOJIBKY OHa SIBJISICTCS BasKHe el (opmoit opranusanmm y4ebHoro nporecca, [IOCKOJIBKY:

= 3HAKOMHT C HOBBIM y4eGHBIM MaTepUasnomM;

~ Pa3sbACHSCT yueOHbIE SNIeMEHTEI, TPy HbIe IS IIOHUMAaHHS;

- CHCTCMATH3UDYET y4YeOHBIH MaTepHa:

- OPHMEHTHpYeT B y4eGHOM mpomecce.

llodeomosxa k nexyuu 3aKITI0YaeTCs B CICAYIONEM:

- BHHMATEeJIbHO NpOYHTaliTe Mar€prai npeabIayme JTeKuum;

- Y3HaHTe TeMmy mpenctosuieif meximu (Mo Temarnyeckomy 1any, no uHbopmanuu
JeKTOpa);

- O3HAKOMBTECH ¢ y4eGHBIM MaTepHaioM o YYE€OHHKY U yueOHBIM IOCOOHUAM;

- TNOCTapaWTeCch YSICHHTH MecTro H3y4yaeMoH TeMbl B CBOeif MPO(PECCHOHATBHOI
IIOArOTOBKe;

" 3AIMIINTE BO3MOKHBIE BOIPOCHI, KOTOPBIC BBl 3a1a/IUTE JIEKTOPY HA JICKIIUH.

Hodzomosxa k npaxmuyeckum 3AHAMUAM




- BHUMATEIbHO MpOYHTAMTEe Marepuan JeKuui, OTHOCSIIMXCH K AaHHOMY
MPAKTHHYECKOMY 3aHATHIO, O3HAKOMBTECh C Y4eOHEIM MaTepHaloM MO Y4YeGHMKY U y4eOHEBIM
nocobusmM;

- BBIIHIIUTE OCHOBHbIE TEPMUHBI;

- OTBETLTC HAa KOHTPOJIBHBIE BOMPOCH 110 3aHATHUAM, TOTOBBLTECH JATh pa3BEepHYThIN
OTBET Ha KaX/IbIH H3 BOIIPOCOB;

- YACHMTE, KaKue y4eOHBIE JIEMEHTHI OCTANHCH [UIS BAC HESCHLIMH | nocrapanrecs
HOMIYIATH Ha HUX OTBCT 3apaHee (10 CEMUHAPCKOTO 3aHATHS) BO BPEMS TEKYIIHX KOHCYJIbTalluH
NpenoaaBares;

- TOTOBHTBECS MOXHO HHOMBUIYAadbHO, MapaMH MHJIH B COCTABE MAJIOM TPYIIIbI,
NOCICTHUE ABIAIOTCS (P DEKTHBHBIMU (OpMaMH paGoThL.

llooeomoska konmponsHoii paGomo..

- Kontponshas paGorta nomkna GBITE OQOPMIEHA B COOTBETCTBHH c HACTOSIITUMH
npaBuiaMu. Pabota, BhImOnHeHHAs 0e3 COGMIONGHHS HTHX NpPaBUjl, HE 3aCYMTHIBAETCS H
BO3BpAILlAETCs CTYAEHTY JUIsl epepaboTKu

- Kourposnbhyio paGoty ciaenyer Bbimonusite Ha CTaHaapTHBIX JucTax (opmata A4 B
eYaTHON (opme, NPy ITOM HCTIOMB3yeTces ofHa CTOpOHA JMCTa (MO CTPAHHLBL: clleBa — 25 MM,
cipasa — 10 MM, causy — 20 MM, cBepxy - 20 MM, Bce CTPaHMLBI HYMEPYIOTCS, HAYUHAS C TpeThei
(epBas — THTYIBHBIH JIMCT, BTOpAst — cozepKaHue)).

- Ha TtatynsroM mmcre nomkusl GbITh ykazaer (bamMuIMs, UMA U OTYECTBO CTyHeHTA,
HOMEp IPyNNbl, Ha3BaHHE AMCUMILIMHbL, HOMED KOHTPOJIBHON paGoThI, HOMep BapuanTa, (hamumus,
MM, OTHECTBO, IOMIKHOCTD NPETIO1aBaTeNs, Ha3BAHHE HHCTATYTA U Kadeapsl

- B mporecce BemONHeHHs KOHTPOIBHOM PaGoTHI CTYIICHT MOET MOJIy4HTh Ha Kadeape
YCTHYIO WJIH MUCBMEHHYIO KOHCYIBTAIIHIO.

- B konme paGorer TpeGyercs mpmBecTH crmcok HCIIOB3YEMBIX  JIMTEPATYPHBIX
HCTOYHHUKOB, IIOCTABUTBH ATy €€ BBIOIHEHHS U PACHHCATHCS.

llooeomoska k 3auemy. Texymuii KOHTPOIb AOMKHEI COIIPOBOXKIATh pehieKcus yyacTus
B HHTCPAaKTHBHBIX 3aHATHSIX W OTBETHI HA KIOYEBBIE BONPOCHI MO H3yYEHHOMY marepuany.
[IpomerxyTouneii KoHTpONIL MO Kypey B 6 CEMECTpE OCYLIECTBIISETCS B (hOpMe OTBeTa Ha
BOMPOCEHI 3a4eTa. B caMom Hauarne y4e6GHOro Kypca Heo6X01uM0 TIO3HAKOMHTLCH CO CIICAYIOLIEH
y4eOHO-METOANYECKON 0KYMEHTALHeii:

- IpOTrpaMMOH JUCIHITIHHEL,

- TICpEYHeM 3HAHHH H YMEHHH, KOTOPBIMH CTYAEHT [I0JKEH BIIALETS:

- TEMaTHYECKUMH IIJIAaHAMH 3aHATHIH;

- KOHTPOJIbHBIMH MEPOIPHSITUSIMH;

- Y4YCOHMKOM, y4eOHBIMH MOCOOMAMH [0 [MCIMIUTHHE, a TaKkKe 3NIEKTPOHHBIMH
pecypcamu;

- IepeyHeM BOMpPOCOB K 3a4eTy.

lloozomoska «k_sxkzameny. Texymuit KOHTPO/Ib JI0JKHBI COIPOBOKAATH pedekcHs
YHacThs B MHTCPAKTHBHBIX 3aHATHAX W OTBETHl HA KIOYEBBIE BONPOCHI MO H3Y4YECHHOMY
Marepuany. Mtoroseifi  KoHTpons mo  Kypey ocymecTBusercs B (opme oTBera
Ha SK3aMCHALIMOHHEIC BONPOCE! B 7 cemecTpe. B camom Hauane yuyeGHoro Kypca HeoOX0auMO
TIO3HAKOMHTBCA €O CleayIomer y4eOHO-METOANYIECKOM JOKyMeHTaIHeil:

- IpOrpaMMOM JHCLHIIIHHEL

- [MCPEYHEeM 3HAHMH W YMCHUMH, KOTOPBIMH CTYAEHT J0KEH BIAJIETh:

- TEeMaTU4YEeCKUMH ILTAaHAMHM 3aHSTHIL;

- KOHTPOJbHBIMH MEPOIIPHSITHIMH;

- Y4eOHHKOM, yueOHBIMH [OCOOUAMM 110 TUCLHILINHE, A TAKIKE IEKTPOHHLIMH
pecypcamu;

- TEPEYHEeM 9K3aMEHALHOHHBIX BOIIPOCOB.

Iocne storo momkHo chopmupoBatscs UeTkoe IpeacTasieHue 00 o0beMe U Xapakrepe
SHAHWH M yMCHHH, KOTOPEIMH Hamo OyleT OBNajeTh MO JHCILAIIIHHE. Cucremarnueckoe




XOpOoIyr 633y AT Caaqyy 3K3aMeHa.

7. YYHEBHO-METOIUYECKOE H UH®OPMALUMOHHOE OBECHEYEH HE
AUCHHUITJIMHEBI (MOAVJIsI)

a) OCHOBHAasI JiTeparTypa:

1. TI'epacumos B. H. YIpaBleHHe 3KOHOMHYECKHMH cucTemamu: Monorpapus /
I'epacumos B.H., ['epacumos K.B. - M..: By3sosckuit yue6nux, HUII UHOPA-M, 2016. - 225 .. -
ISBN 978-5-9558-0477-4 Pesxcunm J0oCTyIma: http:ﬂznanium.comfbookreadz.php?book=527677

2. Emudepos B. I'. Busnec-nponeccr: Permamenranus n ynpasienne: Yuebuux / B.I'.
Enudepos, B.B. Penun. - M.: HUILl UHOPA-M, 2015. - 319 ¢.- 60x90 1/16. - (Yuebuuxu wig
nporpammel  MBA). (meperter)  ISBN  978-5-1 6-001825-6  Pexxum Jocryna:
h‘rtp:ffznanium.comfbookread2.php?book=489829

3. Ierpocsn J1.C. Oprannzamuonnoe IPOCKTHPOBAHKE: PEOPraHU3AIHs, PCHHIKMHUPHHT,
rapMonusanus - M.:HULl UHOPA-M, 2016, - 196 c.- 60x90 1/16. ISBN 978-5-16-011880-2
Pexxum nocryna: http:/fznanium.comr‘"bookreadZ.php?book=544774

4. Pesnuk C. JI. Yupasnenue wusmenennsvu: Yuebuux / CJI. Pesnuk, M.B.
Yepuukosckas u ap.; IMox o6, pen. C.JI. Pesnuxa - 2-e uan, nepepad. u gom. - M.: HUI
HUHOPA-M, 2014. - 382 c. ISBN  978-5-16-009133-4 Pexum  nmocryma:
http:ﬁznanium.comfbookreadZ.php?book=425305

5. Xammep, M. Beictpee, Jydquie, newuesne: JleBate Metonos PEMHXHHHPHHIa OU3HeC-
npoueccos / Matikn Xammep, JInza Xepuman; ITep. ¢ anr. - M.: Anbnuna ITabnumep, 2014, -
356 C. E ISBN 978-5-9614-1807-1 Pesxum Jocryna:
http://znanium.comfbookreadZ.php‘?book=5 18902

0) nomosnuTenLHas JMTeparTypa:

1. Bimros A.O. Pennsxurupuur OusHec-mporeccon [Onexrponnsrii pecype]: yueGHoe
MOCOOHE AIst CTYZCHTOB By30B, 00YHYarOIMXCs 110 CeMHATEHOCTSIM 9KOHOMHKH U yIpaBieHus/
A.O. Brmnos [u gp.].— OJNEKTPOH. TEKCTOBBIE AAHHBIE. M.: IOHUTH-TAHA, 2015 — 343
¢.— Pexxum nocryna: http:;’z’www.iprbookshop.ruf52639

2. KacramoBa A.A. Penmsxunnpunr Ou3Hec-mporneccon [DnexTponnsIit pecypc]:
METOIMYECKHE YKa3aHHS K nabopatopHsM pabotam/ Kacranosa A.A.— DIEKTPOH. TEKCTOBLIE
AaHHele.— M.: Poccuiicknii HOBLI yHuBepcurer, 2014.— 32 c.— Pexum Jocryna:
http:fx’www.iprbookshop.ru&1308

3. Cunuu B.A. Monenuposanne u ananus Ou3Hec-nporeccon [SnexTponnsrii pecypce]:
yuebHoe mocobue/ Cumuy B.A., Cummy M.IT.— DIEKTPOH. TEKCTOBBIE NAHHbIE,— Tomck:
Tomexuit rocynapersenusii YHHUBCDCUTET CHCTEM YNpPABJICHUS W paanosnekTpoHuku, 2011, —
212 ¢.— Pexum nocryna: http:f’fwww.iprbookshop.ruf13890

B) NepHOAHYECKHe H3AaHUA

. «IIpo6remsr TCOPHH U IPAKTHKH YIIPABICHUS)
2. «MenemxkmentT B Pocenn u 3a pyGexkom»

3. «Bompocs! ynpasnenus NPEITPUITHEM »

r) Unrepuer-pecypesr:

1. http://www.businessstudio.ru  — CaliT rpynmel kKommaHwuii «CoBpemeHHBIE
TCXHOJIOTHH  YIIDABIIEHUS», KOTOpbIE paboraror B 06actu HH(OPMAIHOHHBIX TEXHOTOrHI 110
GusHec -MoenupoBanmo U BHCIPEHHUIO CHCTEMbI MEHE/DKMEHTA KAYecTBa.

2. http://www.reengineru — CaiT, MOCBAIEHHBI mpoGaemam pa3paboTkn m
PCATH3ALNN IPOCKTOB PeHHIKUHUPUHTA GH3HeC -[IPOLIECCOB NPEANPHATHS.

3. http://www.prosci.com — caiit Lleatpa o06yuenus PCHHXKUHHPDUHUHTY OusHec -
pPOIECcCOB

4. http://idefinfo.ru — caiir, MIOCBALCHHBIA ONUCAHHIO Hanbomee PacnpocTpaHeHHBIX
TEXHOJIOTHH OH3HEC — MOJeIHPOBaHHS 1 cucTemHoro npoekruposaunus (IDEF, SADT, ARIS,




ABC, ®CA, UML, BPEL, BPMN) komnanuu AHO «Mesxperuonaneueiit Ientp Kauectnay,
BBIMOTHAOWENR paGoThI 1o CePTUDUKALIHH U CTaHIapTH3aLHH.

5. http://www.eup.ru — o0pazoBareabHLIH HHTCPHET - [OpTal MO0 3KOHOMHKE u
YTPABICHUIO IPENPUATHEM.

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHUE
AUCHATIJIMHBI (MOYJI5D)

Hnst o6ecneuenus o6paszosatesuoro MPOLIECCa 10 TMCUHILIHHE HHCTUTYT pacioaraer
CICAYIOIIEH MaTepHalbHO-TEXHHYEeCKO] 0asoit, obecneunBaromeis PpOBEICHHE BCEX BUJIOB

- JICKIIHOHHBIE ayUTOPHH, 060PYI0BAHHDIE BHJCONPOCKUHOHHBIM 060Dy I0BaHHEM 15
Npe3eHTanui, cpeacreamu 3BYKOBOCIIDOM3BENEHHS, JKPAaHOM H HMECIOLKE BEBIXOA B CETh
Hureprer;

- [IOMEUICHUS JUIS NPOBENEHHS IPAKTHUYECKHX 3aHATHH, 000pyn0BaHHbIe y4eOHoi
Mmebenbro;

- Onbimoreka, wumeromas mecta AL CTYACHTOB, OCHAINECHHbBIE KOMIIBIOTEpaMu ¢
AOCTYIOM K 0a3aM JaHHBIX H ceTu Hurepner;

- KOMIBIOTEPHBIE KIACCHI ¢ KOMILIEKTOM JTHICH3HOHHOTO MPOIPaMMHOTO 06eCTeqeHHs
Microsoft Office. «KoncynsranTIImocy.




Pabouas nporpamma AUCLHIITHHBI COCTABJICHA B COOTBETCTBHMU C TpeGoBanusmu GI'OC BO

110 Ranpaenenuo 38.03.02 «Menemkmentsy npopuns «[Ipou3BoacTBeHHLIH MEHEKMEHT»

Pabouyro TIPOrpaMMy COCTaBUII CT. npelr. kad. MH u MP 3aiinesa 1A, /%,‘"/

V4

v

Penensent Q/
Ienepanbuebrit aupextop OO0 «ITK® Pocrok» Muxeen All ClEsy,

_""-.__\_“_\
/ .
[Iporpamma PaccMoTpeHa u ogo6pena Ha 3aceqanun kadenpel «Menemxm&nT u MapKeTHHI»

[potokon N 2 o1 « Dy M 20% rosxa é

3aBenyromuii Kabeapoit 1.5.1., npod. Dunimonosa H.M.

Paboyas nporpamma PacCMOTpeHa u omobpena Ha 3acemanmu Y1e0HO-METOMUYECKOH KOMHICCHH
Hanpasnenus 38.03.02 «MenemxmenTy
[Ipotokon No ‘% oT «—7 ZMM 20% roja

7

[Ipencenarens komuccuu A.3.H., mpo. 3axapos [T.H.
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JIMCT IIEPEYTBEP K IEHUSI
PABOYEN IIPOI'PAMMEI JUCHUILIUHBI

PaGovas nporpamma 0106peHna Ha”@/ >/ y4eOHsIif rog

IIporokon 3acenanus Kadenprr No / ALY 7 rona lg
3aBenyrommii kadepoit ai 5 Clllf Ol <?§ ”. g

e

PaBouyas nporpamma ono0peHa Ha W g 79 y4eOHBIi rox
Hpotokoxn 3acenanus Kaeaper Ne / oT ﬁ? %A/ roga
3aBenyommii kapeapoii %&zz&zzpaﬁé, /’f’j/

PaBouasi nporpamma on06pena na AL/% /L Y4YeOHBIif roj

IIporokon 3acenanns Kaenper Ne / oT q’!ﬁ £f f roga
3aBeyromui kageapoit C%’/e/(r&ﬁf&%ﬁé__ %‘ ‘ZZ




[Ipunoxenue 2
K PIT Hanpagnenms

38.03.02 «Mene/pkmenTy
(HOMep HanpaB/Ienn, Ha3Banue)

Brectu usmenenye ¢ 30.07.2018 B THTYNbHBIHA MHCT PIT 3aMenug:

«Munncreperso 00pa3oBaHus Hayku P®y
Ha «MuHnHCTEpCTRO HayKH u BEICIIEro 06pa3opanus Pdy
OcHoBanpe:

. Vka3 npesunenta P® or 15.05.2018 Ne 215 «O CTPYKType (enepansupx OpraHoB

BIIACTH» 11.2
2. Ilpuxas PEKTOpa  yHuBepcuTeta or 30.07.2018 Ne 708/3 «O  nepenmenoBanmy
MHHHCTEPCTBA Y
3aBenyromuii Kadeapoii 5’% H.M. ®unnmonoza
—

MOJAIHCE H.0. Damusng




