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1. OEJA OCBOEHUA J_IHCHI/IIUIHHLI

OcHOBHOI UE/IBI0 THCUHIIHHBL «YrpaBJieHHe MPOEKTAMI apisietcs GopMUPOBAHHIE
y CTYHEHTOB HaBBIKOB yrpaBierns HpoeKTaMi Hd ocHOGe COBPEMEHHBIX KOHLISTILINH,
CTAHZAPTOB, METOJOB, HHCTPYMCHTOB ¥ TIPOrpaMMHOrO ofecredcH s MEHEUKMEHTa [POCKTOB.
: u3ydyeHHe OCHOBHBIX nonoxkeHnit Mo  (HOPMHPOBAHHIO NPOEKTHON KOMAH/bI ¢ y4eTOM
crienuuKn  eATENBHOCTH, npuobpeTeHne HaBBIKOB paGoTel B KOMaHIe H TOBBIICHUS
> HeKTUBHOCTH paGoTsl KOMaH/BI IIPOCKTa B YCIOBUAX PHCKa: npuoOpeTenne HaBBIKOB
paspalboTKi OCHOBHBIX JIOKYMEHTOB, COIPOBOKIAOLIX MM, Pa3paloTKy, HCTIOTHEHNC
KOHTPOIb 1 3aBEPIICHNIE NPOCKTA..
O CHOBHBIMH 321A9aMH AN CHUILINHEL SBJIAIOTCS:
. 03HAKOMIEHHE CTYJeHTOB ¢ 06asOBBIMA HOHSTHAMM YIIpaBJIeHHs IPOEKTaMH, noprdensiMu
IPOEKTOB, TIPOrpaMMaMu;
- W3y4YEHHE OCHOBHBIX [IONOYKEHUH YIPABICHAS IPEIMETHBIMA o6acTAMU TIPOCKTOB;
- @3ydYeHUEe IOJXO/0B rexHONMOrHii K (POPMHPOBAHMIO CHCTEMBI yIIpaBIIeHus [IPOCKTaMH B
OpraHu3aluax;
- (opMHpPOBAHUE yMeHuit paspaboTK JOKYMEHTAI|HU 110 YIIPaBJICHIIO MpOEKTaMu;
- (popMUpPOBAHKE yMeHuil pa3paboTKi TUIAHOB yIpaB/ieHus [IPeAMETHIMU 001acTAMHU
POEKTOB;
- TpuoOpeTeH e HABBIKOB yIpaBiIeHus IPEAMETHEIMA obnacTaMU TIPOSKTOB;
. OpNajcHHE HABHIKAMHA IUIAHHPOBAHHUA IPOEKTOB ¢ TOMOIIBIO CcIIeIaIn3HPOBAHHOTO
IPOTPAMMHOTO 00ECTICYCHUS.

2. MECTO JUCHUINIAHBI B CTPYKTYPE OIIOII BO

Jucnpmumsa b1.6.19 «YTpaBiIcHHE MPOEKTAMUY OTHOCHTCS K IUCHUILTHHAM fazoBoH
gactu (B.19) 6a3oBoro gnoxa (b1) OITOIL [ybokoe yCBOGHHE Marepuaa obecrieunBaeTCs
COYeTaHHEM ayIUTOPHBIX aHsATHi W CAMOCTOSITEIBHOM paboThl CTYJGHTOB IO BBIIOTHEHHIO
NPAKTHECKUX 3a7aHMH, H3YdCHIIO HCTOYHUKOB. VI3ydeHue MUCIMIUIHHDL UL CTY/IEHTOB O4HOM
dopMbl 0OyHeH s OCYLIECTBILIETCH B Teyenne omsoro cemecrpa. [1o MUCHHUILTMHE OCYIIIECTBIACTCS
TeKyIi KOHTPO!b ¥ NPOMEKYTOIHAA arrecTarms B opMe KypcOBOro NpoeKTa 1 3K3aMEeHa.
[IporpamMma JUCIUHAILIAHEL OpMEHTHpOBAHA HA 3HAHHA, nproGpeTeHHbIe CTYICHTaMA B Kypcax
«JloKyMeHTApOBaHHOe  0becmedehne YIIPaBICHYECKOH nesTenbHOCTHY,  «[lenoBbIe
KOMMYHHKAIIAH Y, «AHpOpMaIHOHHbIe TEXHOIOr1HN B npodeccHoHanbHON  IATEIIBHOCTHY,
«OpraHU3aIiOHHOe [OBEACHUEY, «YripaBiieHUe 4eTIOBEICCKIMH pecypcamuy, «MeHEKMEHT
KauecTBa B OPTAHM3aIIHKY, Y IPABICHAE prcKaMK» U JIp.

JlucuunEHa  SBISICTCA Gazoil I M3ydeHHs JUCIUILIMH npobuis  «YIpaBICHUE
IPOEKTaMM .

3. KOMIETEHIIUH OBYYAIOLIEI'OCH, ®OPMHPYEMBLIE B PE3VJIBTATE
OCBOEHUSA AUCHATLIVHBI (MOYJIA)

[lporecc ~ U3YHUCHUA JUCHEMIMHBL  «YIpaBICHHE mpoexTaMuy  HampaBlIeH
Ha hopMUpOBaHHE CICYIOUIHMX KOMIICTEHIHH:

06 meKyIbTypPHbIE KOMIETCHIIH:

OK-4 - criocoGHOCTD K KOMMYHUKAIMH B YCTHON 4 qUCHMEHHOM (opMax Ha PYCCKOM 1
MHOCTpaHHOM  si3bIKax UL pelueHus  3aj1a4 MEJKITHUHOCTHOTO M MEKKYyJIBTYPHOTO
B3aMMOIECHCTBUA,

OK-5 - criocoOHOCTh paborath B KOJLIEKTURE, TOJIEPaHTHO BOCTIpMHMMAs COLMATBHBIC,
yrHIYeCKHE, KOH(GECCHOHABHBIC X KyJIbTypHBIE PA3TAIHL;

o6menpodeccHoHAIBLHEIC KOMITETEeHINH:



OIIK-2 crocoGHOCTh — HAXOMUTE opraHH3aun0ﬂHo-ynpaBnquecme pereHus U
[OTOBHOCTBIO HECTH 33 HHX OTBETCTBEHHOCTH © [O3WIMH  CONMANBHON 3HAUMMOCTH
PUHHMACMBIX peleHu

OIMK-3 CHOCOGHOCT MPOCKTHPOBATH OpraHu3aloHHBIC CTPYKTYpBI, y4acTBOBATL B
paspaboTKe cTpaTernii ynpapicHUs e IOBEYECKUMH pecypcaMt oprasu3alui, MIaHUPoBaTh
OCYIIECTBIATh MEPOIPUATHA, pacrpezeniTh H JeIeTHPOBATh MOTHOMOUHA € y4eTOM JTMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIACMbIC MeponpUATUsA

OIIK-4 crocoGHOCTb OCYHMICCTBIATE nenoBoe OOMIEHUE H [yGUUHBIE BBICTYIUICHIA,
BecTH TEpEroBOpbI, COBEIIAHH, OCYLIECTBIIATE JIENOBYIO epenucKy M TOUIEPKUBATE
3EKTPOHHBIE KOMMYHHUKALHH.

IpodeccuoHAIbLHBIC KOMIIeTeHIHN:

[IK-1 BiajeHne HABHIKAMH HCTIONB30BAHNA OCHOBHBIX TEOPHil MOTUBALH, THACPCTEA 1
BIACTH JUIsl PELIEHHs CTPATErHuecKuXx OlIePATHBHBIX YIPABJICHUCCKIX 3amad, a TaKKe Uil
OpraHu3aum rpymnmoBoi paboTEl Ha OCHOBC 3HaHWHA TIPOIECCOB TPYNIOBOH IMHAMUKA U
[IPUHIAIIOB (POPMUPOBAHUA KOM@HIBI, YMEHHE TPOBOJHMTH ayIHUT YyenoBEYECKHX PECYPCOB H
OCYIIECTBIIATH JUArHOCTUKY OpraHu3allMOHHON Ky/IbTYPH!

[MK-2 Bnajenue pas/IM4HBIMH criocobamu  paspelIcHUA KOH(IUKTHBIX cuTyalui mpu
MPOEKTHPOBAHNH MENIHIHOCTHBIX, [PYNMOBBIX H OPraHU3alHOHHEIX KOMMYHHKaLMA Ha OCHOBE
COBPEMEHHBIX TEXHOIOrUH yIIpaBJeHHs IEPCOHATIOM, B TOM ypcnie B MEKKYJIBTYPHOH cpele

[IK-6 crocoOHOCTh yHacTBOBATh B yIpaBieHHN [POEKTOM, IporpaMMoii BHEIPEHNA
TeXHOJOTHYECKUX U MPOTYKTOBBIX WHHOBALAN M TPOrPAMMOH OpraHu3allHOHHEX U3MEHEHUH

[IK-7 BrajgeHnde HaBbIKaMH [OJTAIHOTO KOHTpOJI pealu3alin 6usHec-IUIaHOB U
yCIOBHl 3aKIIOYACMBIX cOrIaleHui, T0rOBOPOB ¥ KOHTPAKTOB, yMeHHEM KOOPJAMHUPOBATH
[EATeTbHOCTD JCIONHUTeNel ¢ TIOMOUIBIO METOMMHECKOTO MHCTPYMEHTApHs peannsalui
yIIpaBICHYECKHX pemenuii B 00TACTH QYHKIHOHATBHOTO MeHe/DKMEHTa Ul JOCTHIKCHHA
BLICOKOH COTTACOBAHHOCTH MPH BEITOTHEHIH KOHKPETHBIX ITPOCKTOB U pabot

[IK-9 crnocoOHOCTH  OUCHHBATH BO3/IEHCTBHE MAKPOIKOHOMIYECKOH cpebl  Ha
(GyHKUHOHUPOBAHNE opraHu3anuii ¥ OpraHoB rocyJAapcTBEHHOTO M MyHHLUIATEHOTO
yHpasiicHUs, BBIABIATE H AHATU3MPOBATh PHIHOYHBIC U crienuyYecKHe PHCKH, a TaKoKe
AHATM3MPOBATh TOBEICHUC noTpeduTeNnell SKOHOMUHUCCKIX Gnar u GopMHpoBaHHE CIpoca Ha
OCHOBE 3HAHMA OKOHOMHYECKHX OCHOB OBE/eHHA Opramu3alliif, CTPYKTYp PBIHKOB H
KOHKYPEHTHOH CpeJibl 0TpaciH

[IK-11 BiajeHxe HaBbIKaMHU aHaH3a prpopmanu 0 QYHKIHOHHPOBAHHUU CHCTEMBI
BHYTPEHHEro J0KyMeHT0000poTa OpraHu3aliy, BEICHUS fa: [AHHBIX [0 pas/In4HBIM
HoKa3aTelsaM u  (opMHPOBAHHA nHGOpMALHOHHOTO obecrieyeHust  Y4aCTHHKOB
opraHu3alOHHBIX [POCKTOB

[IK-12 ymenue OpraHu3oBarh H MOJIeP/KHBATE CBA3M C JACTOBBIMH napTHepamMu,
HCTIONB3YS CHCTEMBI cOopa HeoGXOMUMON MEpOpMAIUU TS PaciIMpeHua BHELIHMX CBA3EH U
ofMeHa ONBITOM TpH peaIM3alUi NPOCKTOB, HAINpaBIECHHBIX Ha pasBUTHE OpraHu3alyn
(mpeanpuATHs, OpraHa rOCYAAPCTBEHHOTO WM MyHAIMIATLHOTO yIIpaBIeHus)

[IK-13 ymenue MOJIEMPOBATS ~ OW3HEC-POLECCHl M MACIONB30BaTh  METOMIbBI
peoprasu3alyy Ou3HEC-IPOLECCoB B IPaKTH4ECKOM JeATeNBHOCTH opraHu3anui

[IK-16 BrnamgeHue  HaBbIKaMH OICHKH MHBECTHUIMOHHBIX MPOEKTOB, (puHAHCOBOTO
[IAHAPOBAHHUS 1 TIPOTHO3UPOBAHMS C yIETOM ponu (pUHAHCOBBIX PHIHKOB 1 WHCTUTYTOB

[IK-20 BiajeHue HABBIKAMH MOATOTOBKH OpraHuU3alMOHHBIX H pacIOpsIUTEbHBIX
JIOKYMEHTOB, HEOGXOMMBIX JULA CO3MaHITA HOBBIX [IPEANPHHAMATEIBCKAX CTPYKTYD



Tabnuna 1

[Lianupyempie pe3yabTaThl oGyueHHs 10 HCIHILTHHE

01 KoMIeTeH

=

[LiaHupyeMble pe3yasTaThl ofyuenus
no AUCUHINIHHE

Coaepikanie KoMneTeHunu

OK-4

3narh:
31 (OK-4) 0cHOBHBI® CTHIMCTHYECKNE HOPMBI COBPEMEHHOTO
PYCCKOTO A3bIKA 1 CHCTEMY (pyHKIMOHATHHBIX cTiieit pycckoro
SA3bIKA,
YMeTh:
V1 (OK-4) nonp30Baresa OCHOBHO CTIPABOYHOM NRTEPATY PO,
TONKOBBIMM i HOPMATHBHEIMH C/IOBAPAMH PYCCKOIO A3bIKA
V2 (OK-4) nonp30sathed 0C HOBHO# crpaBoyHOH TUTEPATYPOH,
yCTHOI M MTHCEMEHHOH (opmax Ha | TONKOBBIMH M HOPMATHBHBIMM CNIOBAPAMH pyCCKOro A3bIKAl
PYCCKOM 1 HHOCTPaHHOM qapikaX | OCHOBHBIMM CafTaMu NOUICPKKM TPaMOTHOCTH B CETH «UntepHeT
71 peleHis 3anat Bnagers:
MEXKITUMHOCTHOTO H Bl (OK-4) naBbikamMi ¢O37aHHs HA PYCCKOM A3BIKE rpaMOoTHBIX H

¢rocoBHOCTE K KOMMYHUKALMHA B

ME)KI{)’I‘LI:T)’DHOT‘O p3aUMOaeHCTBUA NOTrHYeCKH Henpmnaopeqmbix NHUCEMEHHBIX M YCTHBIX TEKCTOB

yueOHOH H HayuHO TEMaTHKH pedepaTHBHOTO xapakTepa.
OpHMEHTHPOBAHHBIX HA COOTBETCTBYIOLIEE HANPABICHHE
[OArOTORKM / CIEUHATLHOCTE.

B2 (OT1K-2) — MeTonamu ynpas/ieHis YeIOBEHECKHMH
pecypeamn

B3 (OINK-2) — CriocoGHOCTEIO pacnpeenaTh i ACICrHPOBATE
HOAHOMOUKA C yUeTOM nHH4HOH OTBETCTBEHHOCTH 38
0CYIICCTBISEMBIC MEPONPHATHA

OK-5

ITHUUCCKHE, KOH[I!QCCHOHEUIBHHG H 3a1a4uH l'lpO(hSCCHOHﬂJ[bHOﬁ esTeNbHOCTH

3uaTh:

3 1(OK-5) npHHLHAIIBI (yHKIMOHMPOBAHHA npodeccHoHATBHOTO
criocoGHocTh paboTarh B KOMTEKTHBA, IOHMMATH PO/Ib KOPIOPATHBHBIX HOPM M CTaH/APTOB
KOJICKTHBE, TONSPAHTHO YMeThb:

BOCTIPHHHMAs COUMA/IBHBIC, V 1(OK-5) paGorarh B KONIEKTHBE, S (PeKTHBHO BRITIOIHATE

l
KyJABTYpHBEIC PasaHiHA Baaners: __‘
B 1(OK-5) npueMamu B3aUMOJIEHCTBIS € COTPYAHMKAMU, '
RBITTOIHAIIMMUI Pa3HiHbIe rpodeccHoHabHBIE 3a1aHI 1
0053aHHOCTH

OTIK-2

DPF&HHB&HHOHHD-YGpB.BIIEH‘-IECKHE
pe-H.IGHHSl Y TOTOBHOCTBIO HECTH 38

32 (OIIK-2)OcHoBHBIE TOHATHA M (yHKUMM  YTPaBIcHNA
YyeoBEYECKMME pecypeaMu
Yy 1 (OIK-2) Onpenensts BHIbl cTparernd  YNpaBieHHs
HeOBCYECKUMH PECYpCaMu  OpraHu3ailiu, npeniarare NPOSKT
faHa peanusatnu MEpOTPUATHI K pacnpeaeneHn MONHOMOUHH
¥ OTBETCTBEHHOCTH

y 2 (OIK-2) PaspabareiBare MPOCKT COBEPLICHCTBOBAHMA
opraHu3aloHHOM CTpYKTYpsl ~ Npeanpuaras M aKTUBHO
yuactROBATE B paspaborke ~ CTpaTervy yIIpaBJIeHHs
yeI0BeYeCKUMM pecypeamu

B 1 (OIIK-2) HucrpyMcHTAMH [IAHMPOBAHHS ¥ peaIu3aluy
MEpOTPHATHIL 10 CO3IAHNIO OpraHU3aLMOHHON CTPYKTYPLI
B 2 (OIIK-2) MeroaaMu yIpaB/IeHHs 4eT0BEHECKUMH pecypcamu
B 3 (OIK-2) CriocofHOCTEIO PacrpeieniTh ¥ JIeNernpoBaTh
nojHoMoMMA €  yueroM  nHHOH OTBETCTBEHHOCTH 34
OCYLECTRIAEMBIE MEPOTIPHATUA

CcriocoOHOCTE HAXOAHTD

HHX OTBETCTREHHOCTE € MO3HLMIA
couManpHoi 3HAUUMOCTH
MNpHHUMAEMBIX petexut

| -




crocoBHOCTh POSKTHPORATE
OpraHu3aLMOHHBIE CTPYKTYPEL
y4acTBOBaTh B paspabotke
cTpaTerui ynpas/ieHHl
Yel0BeYeCKHMH pecypeaMu

35 (OTTK-3)0CHOBRI MIaHUPOBAHKA 1 opraHu3alu
yNpaBIeHHECKHX MeponpUATHIT

Y 3 (OIMK-3)pacnpeensts H [ie/IerupoBaTh MOMHOMOUHS ¢

yuetom  JMUHOH OTBETCTBEHHOCTH 33 QCYIIECTBIACMBIE
OTIK-3 opraHu3aLui, nnagupoaa*rs " MEpOTPUATAS
OCYIICCTBARTS MEPONPHATIA, Y 4 (OIK-3)npoekTHpOBaTh OpraHM3AIMOHHBIE CTPYKTYPLL
pRETREHRIREL L nencmpona*r; B 3 (OIIK-3) HaBbIKaMH pacnpejiencnus o AeneruposaHus
HOHH%T:::?;EQ:E?;T{ 1;2-1110 noaHoMouuit ¢ YHCTOM JMMnoil  OTBETCTBEHHOCTH 34
OCYIIECTBIACMBIC MEPONPHATHA OCyECTBIAEMEIC MEPONPHATHY
B 4 (OIIK-3) HaBblkaM# pOeKTHPOBAHHS OpraHH3alMOHHBIX
CTPYKTYP
32 (OTIK-4) MeTOmb! OCYUICCTBAEHHS  J1€10BOTO obueHnd M
npoBedeHns My OIHIHBIX BBLICTYTICHUI
34 (OIK-4) HHCTPYMEHTE! npoBeAcHHs ACIORBIX Ty OHYHBIX
BBICTYIUICHHI
35 (OI1K-4) cnocofsl NOLICPHKKY INEKTPOHHBIX KOMMYHHUKaLHH
37 (OIIK-4) OCHOBHBIE [paBHid 7eNoBOH  MEpPernckH  H
MCTIONB30BAHHS VIEKTPOHHBIX KOMMYHMKAUMH
V 4 (OTIK-4) odopMATE H [1EMOHCTPUPOBATE TIPE3CHTALMK
C10COGHOCTS OCYMICCTBIITR Y 5 (OIK-4) rpaMoTHO odpopmiATe HHOPMALHIO B paMKax
jienoBoe oblieHue i myOIuHBIC sramelvods
BBICTYILIEHHS, BECTH TIEPErOBOPEL, |y 7 (OTTK-4) ocyImieCTBIIATE nenopoe obleHne
OTIK-4 eRESHARE ocymecm?n'rh Yy 8§ (OIIK-4) ocyuecTBIATE AENOBYIO  MEPETMCKY  H
no,f;;:;ﬁ}:a‘?fgigﬁggt?ume NOA/EPKMBATD HICKTPOHHbIC KOMMYHHKALHH
- B 1 (OTIK-4) HaBeIKaMH COCTAB/ICHUS fipeseHTalHi
B 2 (OIIK-4) HaBblKaMH paGorst ¢ IO jua  co3nanii
nipesenTauuii (MS Power Point)
B 3 (OIlK-4) uapbikamu [POBEACHM AENOBBIX  MyDIHUHEIX
BBICTYTIIGHHH
B 4 (OIIK-4) wnaBbiKaMM BeACHHA eNoBO  Mepenuckd U
OCYILIECTRIEHUS J/ICKTPOHHBIX KOMMYHHKALWH
B 5(OITK-4) HaBbIKaMy J€10BOTO obLIeHHA
B 6 (OIK-4) HaBbIKAMH OCYLIECTB/ICHHA JIe7I0BOM MEPEIHCKH M
MOAAEPIKKN STEKTPOHHBIX KOMMYHUMKALAHR
BafeHne HaBBIKAMH Y 1 (TIK-1) TpoBoauTs aHam13 yenoBedecKUX pecypeos H
HCIIOTb30BAHHS OCHOBHBIX TEOPHH onpeensTh CONEpAKaHne opranu3alMoHHOH Ky IBTYPb!
\OTHBALLMH, JTAIEPCTBA H BIACTH ¥ 2 ([IK-1) Hcros308arh pasiutinbic dOpMBI BAACTH, PA3BUBATE
219 PELICHHA CTPATETHHICCKIX H HABBIKA TMAEPCTBA 1714 OpraHu3atiit koManHoH paboThl
ONepATHBHBIX YTIPABEHHUECKHX Y 3 (TIK-1) PaspaGateiBath 1 0BOCHOBBIBATE MPEIJIOMKEHHA 10
Jaza4, a TAKKE ATA OPraHu3aLmH COBEPIICHCTBOBAHHIO OpraHu3alOHHOH KyIbTYPbl opraHu3aLiy,
rpyITIOBOf PAGOTEL Ha OCHOBE a TAKIKC PA3BUTHIO MEPCOHANA I10 HTOraM ayanTa YelOBEHeCKUX
IMK-1 SHANMS IPOIECCOB FPYTINOBOH peCYpPCOB M OCYLISCTBIATE AMATHOCTHIY oprauu3aiMoHHoH
JMHAMHKH H IPHHIMINOB KyeTyYpH
(opMUpOBaHUA KOMAHIbL, YMCHHIE B 2 (ITK-1) Hasbikaviu opMUpOBaHHA [porpaMM MOTHBALIHH 1
[IPOROAMTD AYAUT 4EI0BEUECKHX MX peaiu3alyu
PECYPCOB U OCYLIECTBIATE B 3 (TK-1) Hasbikamu oprannsaumu rpynnosoit paboTel MPH
MAFHOCTHKY OPraHU3aLMOHHOR pEIIeHHI CTPATErHYCCKIX 1 OMEPATHBHBIX YNPaBIEHYCCKHX
KYIBTYpBI 3aj1a4
33 (ITK-2) coBpeMEHHBIE TEXHOIOTHH yripaBJieHu
MepcoHanoM, B T.H. B MEKKYIBTYPHOH cpene
35 (I1K-2) ocHOBBI (yHKUHOHANLHOTO MeHEKMEHTa
36 (ITK-2) coBpeMEHHBIE TEXHOTOTHH yIpaBIeHHsA EPCOHAIOM
37 (ITK-2) pa3nn4Hble CrocoBb! paspeleHns KOHQIHKTHBIX
BiaeH e PA3TUYHBIMK CII0CO0aMM CUTVALML
mﬁ;;?;‘ﬁ?;; :;:ﬁiﬁ;ﬁi::m v 1 (MK-2) paspewiath KOH(QIUKTHBIE ~CHTYaUHH  TIPH
(e THHHOCTHBIX, FPYTITIOBBIX 1 MPOEKTHPOBAHNH MEKIHTHOCTHBIX, rpYNNoBbIX "
. | OpraHM3alHOHHBIX KOMMYHHKalMil © Y4ETOM COBPEMCHHBLIX
MK-2 oprauua.auuoﬂﬁmx KOMMYHUMKAIHH | oo norpit ynpaBieHusl NepeoHanoM, B T.49. B MEKKY LTy pHOH
Ha OCHOBC COBPEMEHHEIX - J
TeXHOIOTHH YIPABICHNUA
TIEPCOHANOM, B TOM HHCIIC B [ B 1 (ITK-2) HaBbikamMu paspenichii KOH(AUKTHBIX CUTYauwi NpH
MEKKYABTYPHOH cpese NPOEKTHPOBAHNUA MEAIHIHOCTHBIX, rpyNMoBLIX H
OpraHu3alHOHHBIX KOMMYHHKaUWH Ha OCHOBE COBPEMCHHBIX
TexXHONOTHiT YIIPaBIeHUs MEPCOHAIOM, B T.4. B MEKKYJIBTYpHOH
cpeae

B 2 ([1K-2) HaBbIKAMY paspelicHis KOH(IMKTHBIX CHTYaLWit Ha
OCHOBE COBPEMEHHBIX TeXHOJIOTHI yIIpaBjIeHHs MEPCOHaloM,
MCMOMB3YS TIPUHLIANEL GYHKUMOHATLHOTO MeHELKMEHTa




crocoBHOCTE Y4aCTBOBATE B
YNpaBlEHUH POCKTOM,
nporpaMmon BHEApeHKA

3 1 (ITK-6) ocHoBbl YTPaRICHHA APOEKTAMH

V 1 (TTK-6) ynpasnats MpoCKTOM \

ﬂ
|

T1K-6 TEXHOAOrMYECKHX W MPOLYKTOBBIX
MHHOBAIWI WK [IPOTPAMMOH
OpraHM3ALIOHHEIX WIMEHCHHH B 1 ([1K-6) HaBbiKaMM YHACTHA B YPasICHHK TIPOSKTOM
3 1 (TTK-7) GazoBble YCIAO0BHA JaKTIoUAeMbIX COrIaleHuH,
J0TOBOPOB W KOHTPAKTOB JUIA JOCTHKEHHUA BRICOKOH
COTNACOBAHHOCTH MPH BRIMOTHEHWN KOHKPETHBIX MPOEKTOB
3 4 (TIK-7) GasoBble YCIOBHA 3aKIIOYAEMbIX corjlaieHHi,
BIIATIEHHE HABBIKAMH O3TANTHOTO IOTOBOPOB W Kg]-n‘pa]('r(jﬂ
KOHTpO1s peaiu3auiyt GusHec- 3 5 (ITK-7) MeToanyeckuit pHETPYMEHTApHIT pea3atiii |
[1AHOB M YCIIOBMi 3aKTIOHAEMBIX VIIPaBACHUYECKHX peleHuil B obnacti GyHKIMOHATRHOIO
cornaurenuit, 10r0BOPOB U MEHEKMEHTA JUTH I0CTHKCHHA BBICOKO# COT/IACOBAHHOCTH TIPH ‘
KOHTPAKTOB, YMCHHEM BBINOHEHNH KOHKPETHBIX POCKTOB n pabot |
KOOpAMHHPOBATE AEATENBHOCTE V 1 (TK-7) nosTanto KOHTPOIMPOBATE peanu3aLnio yenoBHi |
WCIONHUTEEH C MOMOLILLIO JAKTIONAEMEIX COTTTALIEHHUT, IOTOBOPOE 1 KOHTPAKTOB /1
TK-7 METOAMUECKOTO HHCTPYMEHTAPHA | [OCTHIKEHHS BBICOKOH COPTACOBAHHOCTH TPH BBITIOTHEHHH
peai3aliH YNPaB/IeHICCKIX KOHKPETHBIX MPOCKTOB
peuienuit B 061aCTH ¥ 3 (ITK-7)ko0pAMHHPOBATH eATENBHOCTS HeTonHUTENeH ¢
(yHKIMOHANBHOTO MEHEIKMEHTA | NOMOUILIO METOAMUECKOI0 HHCTPYMEHTApHA peanusali
A8 JOCTHREHHS BBICOKOR YIIPABEHUECKHX PEIICHIH B o6nacTH PYHKUMOHANBHOTO
COTIACOBAHHOCTH TPH BBIMOMHEHUH | veHeAAKMEHTa 14 OCTHKEHUS BLICOKOH COTNIACOBAHHOCTH TPH
KOHKPETHBIX [POCKTOR ¥ pabot BRITIOHEHIH KOHKPETHBIX NPOCKTOB ¥ pabor
B1 (I1K-7) HaBbIKaMH TOITAMHOTO KOHTPO/A peain3almy
YCIOBUIH 3aKII04aEMBIX cornaiieHuil, 10rOBOPOB H KOHTPAKTOB
U IOCTIKEHHUS! BHICOKOH OrACOBAHHOCTH MPH BHITOMHEHUA
KOHKPETHBIX TIPOEKTOB
CHOCODOHOCTL OLECHMBATE
BO3JCHCTBHE Maxpoakouo:\chcxoi{
¢pesibl Ha PYHKUMOHNUPOBAHNE
oprasu3auyii # OpraHoB Y 2 (T1K-9) ananu3upoBarth ¥ BRIABIATE PBIHOYHBIC 1
POCYIAPCTBEHHOrO | crienupuuecKHe PUCKH (yHKUHOHUPOBAHHA oprasu3a-uui
MyHHIUTIBHOTO YIPABJICHH,
BRISBIATH M AHATH3UPOBATE
[1K-9 PHIHOUHBIE U CeUHpUICCKIE
PHCKH, @ TAKIKE aHAJIM3HPOBATE
roBeeHme noTpebuTenei
IKOHOMIUECKHX Gar i B 1 (TTK-9) cospemenHbiMi METOaMH cOopa, 06paloTky 1
(OpMUPOBAHHE CIPOCA HA OCHOBE | apa 7133 IKOHOMMIECKHX M COLMATBHEIX JAHHBIX
3HAHNA FKOHOMMHECKIX OCHOB
[IOBEACHHS OPraHu3alui, CTPYKTYP \
PBIHKOB H KOHKYPEHTHOH cpeitil
OTpaciu
3 1 (TIK-11) puasl, cOCTaB 1 CTPYKTYPY AOKYMEHTOB,
OTPAKAIOIIMX CHCTEMY BHYTPEHHEID 0KyMeHTo000poTA
OpraHu3aLiK, OpraHoB rOCYapCTBEHHOIO H MYHHLMIIANEHOTO
YIIpaBaeHHUs
3 2 (ITK-11) MeTO/BI H METOIHKY peneHus 0a3 JaHHBIX 110 |
BIAZEHWE HABBIKAMH aHAIN3A pasjnaHBIM [TOKA3aTeNsIM B OPraHHu3alusx, oprafax
uH(opmaluH 0 GYHKUMOHUPORAHHH TFOCY/1apCTBEHHOTO ¥ MYHHUMIAILHOTO yIpasIeHHs
CUCTEMBI BHYTPEHHETO 3 3 (MK-11)npuHLKIEL 1 ocobeHHOCTH (opMUPOBAHIA
J0KyMeHTo060pOoTa OpraHu3aliiy, uH(OPMALHOHHOTO ofecreucHus B OpraHu3almsX, opraHax
MK-11 pefenns 6a3 JaHHBIX 0 PA3TTYHEIM rOCY/1aPCTBEHHOTO U MYHULIMIIATLHOTO ynpaBaeHus
nokasarensm 1 popMHpOBAHHIA v 1 (ITK-11) yMeTs paccuHTEIBATE OCHOBHBIE TTOKA3ATEIIH,
HHPOPMALMOHHOTO ofeeneyeHHs HeoGX0IuMBIS T8 pealu3altii OpTraHn3allHOHHBIX TPOCKTOB
Y4aCTHHKOB OPraHH3alioHHBIX Y 2 (TIK-11) oCymecTBIATE BEIGOP HHOPMALHOHHBIX CPCICTE
NpoeKTOB 1715t Ax 06paboTky B COOTBETCTBHHU C [I0CTABNEHHOM 3a/1a4eH,
aHAJIM3HPOBATE PE3Y IBTATH PACUCTOB H 0B60CHOBBIBATE
T0/1Y4EHHBIE BLIBOJB! /181 PUHATHA yIIpaBJIeHYeCKIX peleHui
B 1 (TIK-11) HapsixaMy aHaIn3a uHpopMalLiH, HCMons3yeMod B
fpouecce yNpasAeHUs, MIaHUPOBAHNA 11 PO-THO3HPOBAHMA,
peann3alyy OpraHi3alliOHHBIX NPOEKTOB
P non,;ebgf{cﬂpﬁaca;pg:;fEilgioibmn 3 2 (ITK-12) METOAHKY ¥ METOIbI CHCTEMbI ¢Bopa HeoGX0aMMOH

MapTHEPAMH, MCTIONB3YS CHCTEMB
cGopa HeoOXoIMMOH uHpopMaLIK

uHGOPMALIAKM TIPH  PACIIMPEHUH pHemHux ceAsedl M 0OMeHa
OMBITOM € J€IOBEIMHA TAPTHEPAaMHU




TS pAcLIMpEeHns BHELTHUX CBA3CH 1
ofMeHa OMBITOM NpK peanusalui
TPOEKTOB, HAMPABIEHHEIX Ha
pa3BUTHE OPraHu3aliii
(npennpusTHi, Oprana
I"OCYAapCTB(’:HHOFO HIH
MYHUUHMAILHOTO ynpaBneHns)

v 2 (TIK-12) BBIABIATDH npo0iembl NpY aHATHIC KOHKpPETHBIX
cuTyalinil, mpeanarath criocolbl MX pelIe-HUs Mpy peausaui
[POEKTOB, HANPABICHHAIX Ha pa3BATHE OpraHu3allii

B 3 (MK-12) HaBLkaMy HCTIONB30RAHMS  PE3YILTATOR
IKOHOMHYECKOro asaTHia B npouccce  YMpapieHHd
opraiu3aliaMu W OpraHaMu rocyapcTBEHHOro i
MYHHIMTIAILHOTO YIPaBACHHS

yMEHHE MO/ENHpOBaTh Guanec- \

MIPOLIECCH] M HCTIONB30BATE MCTO/b!
peopraHu3alium BU3HEC-NPOLIECCOR

3 2 (TIK-15) npuemMsl paspaboTku H puIfopa YNPaBICHUECKUX
pettiennii B yCI0BHAX HeonpeleIeHHOCTH 1 pHC-ka

Yy 1 (IK-13)ucnonb3osarh TexHHueckue ~ CcpeacTsa M
MH(OPMALWMOHHBIE TEXHOMOIMH ANA MOJENHpoBaHua OM3HEC -

TK-13
B IPAKTHIECKOH NeATeIbHOCTH NpOLECcoB
opraxu3aLuit B | (TTK-13)HaBbikamMu MO BEIOOPY COBPEMEHHBIX TCXHUICCKHX
cpeacTs ¥ MH(OpMAUMOHHEIX TexHOAOrUH U8 MOJACTMPOBAHIA
GU3HCC-NPOLIECCOR B NIPAKTHYCC KOH JeATE/IEHOCTH opraHusalnit
3 1 (TIK-16) noxasatel, KpuTepHit 1 METOLI OLEHKH
WHBECTHIIMOHHBIX [IPOCKTOB
3 2 (ITK-16)MeTo/Ib! i [IPHEME (MHAHCOBOTO [IAHHPOBAHNA u
BilafeHHe HaBbIKaMy OLCHKH MIPOrHO3MPOBAHUS NSl peanu3alitht OpraHu3a-1MOHHLIX POCKTOR
MHBECTHLMOHHLIX TTPOEKTOB, V 1 ([IK-16) nenons30BaTh NOKA3aTeNH, KPUTEPHH ¥ METO/IBL
[K-16 (MHAHCOBOTO MIAHUPOBAHHA 1 OLEHKH HHBECTULIHOHHBIX TPOEKTOB
TIPOTHO3MPOBAHHA C YHETOM POH V 2 (IK-16)npuMeHATE METOLLL 1 npueMbl (PHHAHCOBOTO
(pMHAHCOBBIX PEIHKOB H WHCTHTYTOB | MIaHupoBaHud u [IPOTHO3UPOBAHNA A7 peanusaLmi
OpraHM3aLMOHHBIX IPOCKTOB
B 1 (ITK-16) mMetoanko# OLEHKH WHBECTHIIMOHHLIX [TPOEKTOB _‘
B 2 (ITK-16) vetoponoruneit GuHancoBOTO [IAHKPOBAHKA 1
[IPOTHO3MPOBAHMS [UIA pealn3auiti OpraHU3aLM-OHHLIX IPOCKTOR
3 1 (ITK-20) Trnosbie OpraHu3alHoHHBIC 1 pacropAAUTEILHBIS
BIAICHHE HABBIKAMH MOArOTOBKH JOKYMEHTEL
OpraHH3alHOHHBIX H Y 1 (IIK-20) roToBuTh THIOBAIC OpraHn3aUMoHHbIE M
T1K-20 paCUBpﬂﬂ}ﬂ'eIthle JOKYMEHTOR, pacnopﬂﬂﬁ-[enbu],]e
He0BXOMUMBIX LIS CO3IAHWA HOBBIX | TOKYMEHTbI

NpeANPHHUMATEIBCKUX CTPYKTYP

B 1 (TIK-20) HaBbiKaM# MOJArOTOBKH THITOBBIX OpraHM3alnoHHBIX
¥ PACIOPA/ANTETBHBIX JOKYMEHTOB, HEOOXOIMMBIX A co3anus
HOBBIX [IPSINPHHUMATEILCKUX CTPYKTYP

=



4. CTPYKTYPAU COJEP)KAHUE I[HCH,I/IHJII'IHI)I (MOYJISA)

Kypc paccuurad Ha 18 wacos JjeKuwii, 36 €acos MIPAKTHYECKUX
aGOPATOPHOTO  MPAKTHKYMA u 45 9acoB CAMOCTOATENBHOH  paboTHL,
NPOSKTHPOBAHKC. Bcero 4 3adeTHBIX €IMHHIBI
JaITATHI KYPCOBOIO MPOEKTA 1 SK3aMEHA [peycMOTpeHa B 6 ceMecTpe.

O6BeM ANCIUILIHHBI

Buj yueOHBIX 3aHATHIl
1 caMocTosiTeIbHAasA padoTa

KonrakTHas pa6ora 00y4a0IHXCH ¢
nipenojiaBaTeeM, B TOM HHCIE:

= 7] |

SaHATHH,
BKIFOdas  KypcoBoe

(144 waca). [TpomexryTOUHA aTTecTallus B Gopme

18 yacoB

Tabsuna 2

O6beM ANCUMILIHHEI, “ac.

JIEKIIMOHHOTO 36
nabopaTopHbIe PabOTE! | I8
NPAKTHYECKOrO 3aHATUSA | 18
CamocrosTeabHas pafora CTyAeHTa (CPC) % 45

TIpomMeRYTOUHAS aTTeCTALMS Kil

|

| 14414

T8l

O6masi TPyA0eMKoCTh (Hac. 1ze)

CTpYKTYpa AMCIHTILTHHBI

Tabmuua 3

Obsem
yuebHoi
paboTsl,

€
NpUMEHE
HHEM
WHTEPAKT

MBHBIX

METOI0B
(B wacax /
o)

Buas! yueGHoH paGoThl, BRIIOA
CAMOCTOATEIIBHYIO padoTy CTYACHTOB
M TPYLOEMKOCTE (B uacax)

Pazjen (Tema)
JHMCLMIIHHBL

Cemectp
Hemena cemectpa

Jlexkimn
[pakrHUecKne
3AHATHA
JlaGoparopHeie
paboTh!
KoHTpoibHbIe
paboTnl
CPC
KIl/KP

Dopubl
TEKYILETO
KOHTPOIS
VCHEBAEMOCTH
(ro Hedeaam
cemecmpal,
popma
TIPOMEXKY TOHH
of
ATTECTALMH
(no
cemecmpam)

]
L]

BreneHue B YIIPABICHHE 4/50

npoeKTamiu

Tect ﬂ

[ S5
L¥ [}

4/50 )

Poneras urpa,
TecT

4/50

e e e}

KypcoBo#
TPOEKT,

PeiiTunr-

koHTpOIk Nel

VrpaseHue CofiepAanieM NpoeKTa 6
VrpasieHHe TPOeKToM M0 4/50

B}‘)GMGHHHM rnapam eTpam

3auTa
naGopatopHOH
padoTBbl, TECT, \

KypeoBoOi
4‘

NOCTABKaMH B TIPOEKTE

NpoeKT
3ammnra
naboparopHo#
paboTsl, TECT,
KypcoBoH
NpOeKT

YrpaseHue PUCKaMH 1 5 1112 12 |4 4/50

KAYEeCcTBOM MpOEKTa

Ne

n/n

1

2 | Ipouecest yNpaB/ieHust POEKTaMU. 6
Huumaliyg, 1aHHpoBaHKeE,
HCIoJHEHHE NPOEKTa

3

4

5 | Yopasnenue CTOMMOCTBIO U 6

r

3awura
naboparopHoi
padoTe!, TECT,
KypCOBOH
TIPOEKT,
PefTHHI-
koHTpOJIE Ne2




i

Ynpas/ieHue MepeoHaiom,
CcTeHKXONEpaMH,
KOMMYHHKALIHAMU TIPOCKTA

13-14

8

KoprnopaTupHas CHCTEMa H
CTaHAapThl YNpaBenys TPOCKTAMH

6 l 15-16

g | IporpaMmHOe obecne4cHHE
yrpasneHus NpoeKTaMu

6

17-18 |2

[ Beero

-

CopepxaHue AHCIUILIAHDI

18 ] 36

| 18

Tecr, ponesas

naGopaTopHOH
paboThl, TECT,
KypcoBsoi
MPOEKT,

435

[ KI1_| 36/50

PeiTHHr- \
KOHTPOJIb Ne3
l Jx3ameH (27

Tabauna 4

Konwt 3YH

Koabl
Nen/n | HaumeHOoBaHHE TEM CopepikaHue TeM commeTeHmi (B COOTBETCT-
gun ¢ 120 1
Tema | | Beenenuc B OTIK-3 35 (OI1K-3)
ynpasTeHue %}g:f;:;en:;;gﬂ:ma. K.ﬂaccnq:zl:al;gﬂﬁnpoemon ¥ 3 (OI1K-3)
HPQGKT&MH ¥ P P EKTOB B JIEATENLH 'Ir v 4 (0['&(_3)
OprﬂHHSau“H. anaﬂﬂel‘[“ﬂ HpoeKTaMH, B3 (OHK'S)
ONpeAcEHUE U KTIOHEBBIE KOHUCTILIWH. CucremMHas B 4 (OTIK-3)
MOME/b YIIPaBJIeHAs NPOSKTaMH. T[lpoeKTHO- K-6 31 (IK-6)
OpHEHTHPOBAHHOE YTIPABICHHCE. Ot ynpaBjieHus v 1 (TIK-6
OTAENBHBIMH IPOSKTAMH K YNIPaB/IcHUIO B 1 (IIK-6)
nporpaMMamMu 1 nopTdhenamMH NPOEKTOB. . Llenu n [IK-7 3 1 (IIK-7)
cojiepKanie NPOeKTa. JKusHeHHbli UK NPOEKTA. 3 4 (TIK-7)
OrpaHuyeHys U YCIOBHS pealsatii MpOEKTA. 3 5 (IIK-7)
Heonpene1eHHOCTh H PUCK. VyacTHUKH NPOCKTA. v 1 (TIK-7)
OpraHu3aHoHHbIE HOPMBI peaM3alMy MPoeKTa. v 3 (TIK-7)
Poap MeHeaAepa NpocKTa B1 (TK-7)
[K-9 v 2 (TIK-9)
B 1 (TIK-9)
MK-16 31 (TIK-16)
32 (I1IK-16)
v 1 (TIK-16)
v 2 (T1IK-16)
B 1 (TK-16)
B 2 (TIK-16)
Tema 2 | Tlpoueccsl ynpaBieHHA NHunuanms, OTIK-2 32 (OTIK-2)
[IPOCKTaMH. ¥ 1 (OIIK-2)
Wuuumanys, MJIAHAPOBAHHC, Vv 2 (OI1K-2)
MIAHKWPOBAHKE, UCIOJHEHHEe IPOeKTA B 1 (OTIK-2)
HCIOIHEHHE TIPOEKTa [potecchl HHUUHALMM MPOCKTA. B 2 (OIIK-2)
MonsiTue unnumauuy. Paspaborka B 3 (OIIK-2)
Yeraga npoexTa. AHanns OTIK-3 35 (OIK-3)
3aMHTEPeCcOBAHHBIX CTOPOH. Coop V 3 (OI1K-3)
rpeGosanuii. CrapToBoe coBeLanne v 4 (OT1K-3)
no NpPOeKTy. B 3 (OI1K-3)
[MousTHe MIAHWUPOBAHMA — MPOCKTA. [Tpougccs B 4 (OIIK-3)
[11JaHAPOBAHHS TIPOEKTA. [K-6 3 1 (TTIK-6)
Oprauu3aius  HCTIOTHEHUA npoekra. [Ipomeccrl v 1 (IIK-6
OpraHuU3aLiK HCTIOHERMSA NPOCKTA. B 1 (TIK-6)
Koutponb npoekra. [Tpotecchl KOHTPO/S NPOCKT TIK-11 31 (TK-11)
32 (IK-11)
3 3 (MK-11)
V1 (TIK-11)
V2 (TIK-11)
B 1 (TIK-11)
MK-12 32 (1K-12)
Y 2 ([K-12)
B3 (IIK-12)
MK-16 3 1 (TTK-16)
32 (TK-16)
v 1 (TTIK-16)
V 2 (TTIK-16)
L B 1 (JIK-16)




HaumMeHoBaHHE TEM

Ne ni/m

CoaepaHue TeM

VnpasieHue
COJIePIKAHNEM IPOCKTE

Tema 3

OnpeneneHne
cojlcpiKaHueM  [IPOEKTa.
onpeeneHHe cofepxaHus 1poeKTa. Onpeaenenue
pepapxuyeckoil  CTPYKTYPbI "
MpPoeKTa.
yenonauTeneit, KoHTPoib BBIMOMHEHH KOMIIJICKCA
paboT npoekTa ! yrpaBjieHHE M3MEHEHHAMHA,

KOHLENLAN ynpagneHus
Chop TpeGosanuii H

cocTapa paboT

Haszna4veHHe OTRETCTBEHHBIX

komreTeHunil

Koawt 3YH
(B COOTBETCT-
pun ¢ Taba. 1)

B 2 (IIK-16
31 (OK-4)
V1 (OK-4)

V2 (OK-4)
Bl (OK-4)
3 1(OK-5)
y 1(OK-5)
B 1(OK-5)
32 (OTIK-2)
y 1 (OITK-2)
v 2 (ONK-2)
B 1 (OIK-2)
B 2 (OTK-2)
B 3 (OMK-2
32 (OT1K-4)
34 (OTTK-4)
35 (OTIK-4)
37 (OTIK-4)
y 4 (OTIK-4)
Y 5 (OTIK-4)
¥ 7 (OTIK-4)
V § (OIK-4)
B1 (OTIK-4)
B 2 (OITK-4)
B 3 (OT1K-4)
B 4 (OI1K-4)
B 5(OTK-4)
B 6 (OT1K-4)
33 (TIK-2)
35 (MK-2)
36 (ITK-2)
37 (IK-2)
v 1 (1IK-2)
B 1 (ITK-2)
B 2 (I1K-2)
3 1 (ITK-6)
Vv 1 (ITK-6
B 1 (ITK-6)
y 2 (TK-9)
B 1 (TTK-9)
31 (TTK-16)
32 (T1K-16)
y 1 (TIK-16)
y 2 (ITK-16)
B 1 (ITK-16)
B 2 (ITK-16)
31 (ITK-20)
V1 (TTK-20)
B 1 (ITK-20

Koabl

Tema 4 | YrpapieHue NpOCKTOM
0 BPpeMEHHBIM

napaMeTpam

TlocTpoeHye CETeBOH MOAETH NIPOSKTa. Hexonnas
undopMatius 1 METO/b! paspaBoTky CeTeBOi
MozienH npoekTa.. MeTobl OTIpeeneHIs
syauMocaaseil pador. . PaspaboTka KaJIeH1apHoro
ruiasa npoekta. [TpoACIKHTENBHOCTE 1
TPYOEMKOCTH PaboT H METOZIB HX OLIEHKH,
MeToaMKa pacyeTa BpEMEeHHBIX NapaMeTpoB
npoexta. MeTOL KpUTHIECKOro yTH B

OTITIMM3ALIAN CPOKOB IPOEKTa.. [lnarpavma I'anTa.

Cxema [pOeKTa M0 BeXaM. Yuer pecypcos B
YIIpaB/EHNUH CPOKAMH NIPOCKTA, PecypeHbie
katengapy. PaspeleHus KOH(IHKTOB PECypPCOB.
MeToz KpMTHYECKOH HenH. OTtcnexuBanme,
KOHTPOJb M AHAJH3 CPOKOB MCTIONHEHNS POEKTA,
KOPPEKTHPOBKA TLIAHOB T10 CPOKaM.

Ba30Bbic ¥ MPOMESKYTOIHBIC MIaHbL.

32 (OIK-2)
¥ 1 (OTIK-2)
y 2 (OK-2)
B 1 (OTIK-2)
B 2 (OI1K-2)
B 3 (OIK-2
33 (TK-2)
35 (11K-2)
36 (ITK-2)
37 (TIK-2)
y 1 (IK-2)
B 1 (TTK-2)
B 2 (TTK-2)
3 1 (TTK-6)
v 1 (TIK-6
B 1 (TTK-6)
3 1 (TIK-7)
34 (TTK-7)
35 (TK-7)

OI1K-2

NK-2

T1K-6

TK-7




Ne /i

HaumMeHoBaHHE TEM

CoaepkaHue TeM

|

Tema 5

VnpasieHue
CTOMMOCTRIO M

fnocraBKaMH B TIPOEKTE

|

TlonsTHe CTOMMOCTHOM OLeHKH, [LTaHMpOBatite
pecypcos, MOTLIEHAIIHX OLIEHKE, JTallbl
yTIpaBJicHUs CTOUMOCTBIO npoekTta. MeTosl
CTOMMOCTHOH OleHKH. OnpeaeeHHE CTABOK
CTOMMOCTH pecypcos. Buiibl BI0IKETOB POCKTA.
Tpebosanus K (hHUHAHCHPOBAHHIO npoekra. browker
pacxo/0B. PaspaGorka 6a30BOro M1aHa 0
CTOMMOCTH. MeTozibl yNIpaBIeHHS CTOUMOCTBIO.
Mameperue 2 PeRTUBHOCTH. MeTo 1 0CBOEHHOTO
obbema.

Koutlenyst yNpasicHus M0CTaBKaMy B MPOEKTE.
[nanupoBanue MOCTABOK. Brifop MOCTABIIHKOB.
AZMHHHCTPHPOBAHNE KOHTPAKTOB

Koasl

KoMreTeHuuii

OITK-2

OIIK-4

[TK-6

TIK-7

I1K-9

MK-12

MK-16

Koaw 3YH
(B COOTBETCT-
Bun ¢ Taba. 1

v 1 (1K-7)
v 3 (TIK-7)
B1 (ITK-7
32 (OTIK-2)
vy 1 (OIK-2)
y 2 (OTIK-2)
B 1 (OIK-2)
B 2 (OIK-2)
B 3 (OIK-2
32 (OT1K-4)
34 (OTTK-4)
35 (OTTK-4)
37 (OT1K-4)
V 4 (OTIK-4)
y 5 (OTK-4)
y 7 (OTK-4)
y 8 (OITK-4)
Bl (OTTK-4)
B 2 (OTTK-4)
B 3 (OTIK-4)
B 4 (OITK-4)
B 5(OTK-4)
B 6 (OTTK-4)
31 (TIK-6)
¥ 1 (TTK-6

B 1 (ITK-6)

3 1 (TTK-7)

3 4 (MK-7)
35 (TIK-7)
y 1 (TIK-7)
y 3 (TIK-7)
B1 (TIK-7)

v 2 (IIK-9)
B 1 (IK-9)
32 (ITK-12)
y 2 (TTK-12)
B 3 (TIK-12)
3 1 (TTK-16)
32 (TIK-16)
v 1 (ITK-16)
vy 2 (TK-16)
B 1 (TIK-16)
B 2 (ITK-16)

Tema 6 | YrpasieHue puckamMu
W KauecTBOM TIPOEKTA

OnpeleeHne KOHLEMUMM YNpaBIeHAA pHCKaMy
npoekra. Mientudukalis puckos npoekTa. AHalH3
W OlleHKAa pHCKOB TIPOEKTa. PaspaboTka mniaHa
pearupoBaHHs Ha PUCKH. MOHHTOPHHI B KOHTPOIb
]PHCKOB.

IMousTHe KayecTpa NpoekTos. TIpoueccl
YIIpaB/IeHHs Ka4eCTBOM B MPOCKTAX. NIaHUPOBAHKE,
obecrieueHue, KOHTPO/b, WIHCTPYMEHTLI
MeHEDKMEHTA KauecTBa IpoekToB, MHTErpaiis
MEHEe/KMEHTa KauecTBa MPOoCeKTOB B CMK u VII
opraHM3aluu

OIIK-2

OI1K-4

TK-6

32 (OTIK-2)
¥ 1 (OMK-2)
vy 2 (OTK-2)
B 1 (OT1K-2)
B 2 (OIK-2)
B 3 (OIK-2
32 (OTIK-4)
34 (OT1K-4)
35 (OTIK-4)
37 (OITK-4)
V 4 (OTIK-4)
V5 (OTTK-4)
¥ 7 (OIK-4)
v 8 (OT1K-4)
B1 (OMK-4)
B 2 (OTIK-4)
B 3 (OTIK-4)
B 4 (OTIK-4)
B 5(OIK-4)
B 6 (OT1K-4)
3 1 (T1K-6)
Vv 1 (TTK-6

B 1 (TTK-6)

3 1 (MK-7)

3 4 (MIK-T)

l

|
|




Ne n/m

HaumeHOBaHHE TEM

Konel
CopnepxaHue TeM

KomMneTeHUni

Koaw1 3¥YH
(B COOTBETCT-
gun ¢ Taba. 1

TK-7

TK-9

MK-12

MK-16

35 (TIK-7)
V1 (TIK-7)
v 3 (IIK-7)
B1 (TIK-7)

v 2 (IIK-9)
B 1 (IIK-9)
32 (11K-12)
v 2 (IIK-12)
B 3 (T1K-12)
31 (ITK-16)
32 (TIK-16)
V 1 (TIK-16)
v 2 (IIK-16)
B 1 (ITK-16)
B 2 (TK-16)

Vnpasienue
EPCOHATOM,
CTeHKXO0NAepaMH,
KOMMYHUKALMAMH
TIPOEKTA

VnpasJeHie NepecoHanom B OK-4
npoexre, HaGop u paseuTHE
KOMAH/BI NPOEKTA.
VripaB/ieHne OTHOWEHHAMM CO cTeHKxoaepaMu B
npoexrax.. ['apMonn3auus WHTEPECOB
CTeiKx01aepOB TPOCKTOB. Beifiop cTparerui
KOMMYHMKaL|K €O CTeHKXOLICpaMit TIPOEKTOB
TToHsiTHE U BHISI KOMMYHHKaLUH B IPOCKTAX.
Mpolece KOMMYHHKALHH: COCTABIAIOLINE, ITAIIBL
TexHOIOTHH 1 OPraHH3aUHOHHbIE ACTICKTEI
KOMMYHHKALUHH B TPOCKTAX. [InaHupoBaHne
xomMyHuKauuii. [1oroToBKa 0T4ETOB u
MpOBECHHE NPOCKTHEIX cosemaHuii. PazButne
KOMMYHHUKAIMOHHBIX HABBIKOM YHACTHUKOB
npoekra, CBA3b CUCTEME MEHEIKMEHTA 3HAHNH
OpraHu3alii i CHCTEMbI KOMMYHHKALIMH TPOEKTa

OK-5

OIK-3

OIIK-4

TIK-1

IK-2

[K-6

IK-12

1K-20

31 (OK-4)
V1 (OK-4) I
V2 (OK-4)
B1 (OK-4)
3 1(OK-5)
¥ 1(OK-5)
B 1(OK-5)
v 3 (OI1K-3)
¥ 4 (OTK-3)
B 3 (OT1K-3)
B 4 (OTIK-3)
32 (OTIK-4)
34 (OT1K-4)
35 (OTTK-4)
37 (OIK-4)
y 4 (OI1K-4)
Vv 5 (OT1K-4)
v 7 (OTIK-4)
y 8 (OI1K-4)
B1 (OTIK-4)
B 2 (OTTK-4)
B 3 (OI1K-4)
B 4 (OTTK-4)
B 5(OTK-4)
B 6 (OTIK-4)
v 1 (TK-1)
Vv 2 (MK-1)
vV 3 (IIK-1)
B 2 (TK-1)
B 3 (ITK-1)
33 (T1K-2)
35 (TTK-2)
36 (ITK-2)
37 (IK-2)
v 1 (ITK-2)
B 1 (ITK-2)
B 2 (TK-2)
3 1 (TIK-6)
Vv 1 (TK-6
B 1 (IK-6)
32 (IIK-12)
¥ 2 (TIK-12)
B 3 (TIK-12)
3 1 (TK-20)
v 1 (IK-20)
B 1 (T1K-20

Tema 8

KopnoparHBHas
CHCTEMA W CTAHIAPTHI
yrpaBaeHuA
TpOEKTaMH

KopropatuBras — CHCTEMA ynpaBieHUs OK-4
npoextom.  Mojean  3peaocTH yTIpaBjieHus
NpoeKTAMM B OpraHusatuu. HudopmauonHasi
cHCTeMa yYrpaBneHWs —MPOSKTaMi. [MoxroToBKa
nepconana B 00/1aCTH yNpaBicHUA [poEKTaMH,
MoTusaius B objactd ynpasicHHA MpOeKTaMH.

BHejipeH#e KOPIOPATHBHOM CHCTEMb yIpaBleHus

OITK-2

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
32 (OTIK-2)
y 1 (OIK-2)
¥ 2 (OIK-2)




Ne n/n

HanmveHoBaHue TeM

Conepianue TeM

Konst 3YH
(B COOTBETCT-
guu ¢ TadA. 1

NIpoeKTaMH. Mex/1yHapOAHBIE cTaHmapTel M
ceprudukaums B 0GACTH YIIPARICHHSA [POCKTAMY.
PMBoK 1 1SO 21500. HauHoHaIBHBIC cTanIapThi
yApABIeHUs MPOEKTaMH: PRINCE 2, P2M, ECVYIL
Mogens JlebTa OLCHKH YPOBHA MeHeIKMEHTA
npoekros, CHCTEME! cepTudiuKalMn MEHEUKEPOB
NPOEKTOB,

QIK-3

OITK-4

TK-2

[1K-6

MK-11

MK-12

MK-13

[K-20

B 1 (OIK-2)
B 2 (OIK-2)
B 3 (OIIK-2
V3 (QIIK-3)
Y 4 (OI1K-3)
B 3 (OIIK-3)
B4 (OK3) |
32 (OI1K-4)
34 (OI1K-4)
35 (OT1K-4)
37 (OTTK-4)
V 4 (OTIK-4)
V 5 (OlIK-4)
Y 7 (OIK-4)
v 8 (OI1K-4)
B1 (OIK-4)
B 2 (OITK-4)
B 3 (OTIK-4)
B 4 (OIK-4)
B 5(OIK-4) |
B 6 (OITK-4)
33 (T1K-2)
35 (IK-2)
36 (ITK-2)
37 (TIK-2)
v 1 (I1K-2)
B 1 (IIK-2)
B 2 (IK-2)
3 1 ([TK-6) |
v 1 (TK-6
B 1 (IIK-6)
31 (TK-11)
32 (MK-11)
33 (IK-11)
V1 (TIK-11)
Y 2 (TIIK-11)
B 1 (TIK-11)
32 (MK-12)
Y 2 (ITK-12)
B 3 (MK-12)
32 (TIK-15
v 1 (TK-13)
B 1 (IMK-13)
3 1 (TIK-20)
Y 1 ([TK-20)
B 1 (TK-20

Tema 9

[TporpammHoe
obecrie4eHHE
yIpaBneHus
npoexTaMu

Pons [10 B YNpaBieHWH MPOEKTAMH. . [0 ans
KPYIHBIX TPOSKTOB M TPOTPaMM, YHHUBEPCATLHBIC
makerhi. . BoamoknocTH MS Project B ynpapJienii
npoekramu.  basosbie ofnacTy  yUpaBIeHHsA
[IPOEKTAMH, PeAnTH3yeMbIe B 10, XapakTepucTHKa
uurepdeiica. OCHOBHEIE MPEACTABICHHA [IPOCKTA B
MS  Project. CpapHHTE/bHBI  AHATH3
PACMPOCTPAHEHHBIX [AKETOB [10 B ynpaBleHHH
NpOeKTaMH. MS Project, Primavera, Spider:
pasiuuus B obnacTi TMPUMEHEHHA, macitade
1pOEKTOB, (yHKIMOHATLY

OK-4

OK-5

I1K-6

MK-7

TIK-9

NK-11

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)

3 1(OK-5)

v 1(OK-5)
B 1(OK-5)

3 1 (1TK-6)
v 1 (ITK-6

B 1 (TIK-6)
31 (IIK-7)

3 4 (1K-7)

3 5 (ITK-7)
V1 (MK-7)
y 3 (IIK-7)

B1 (IIK-7)
y 2 (TIK-9)
B 1 (I1K-9)

3 1 (TIK-11)
32 (TK-11)
33 (MK-11)
v 1(K-11) |




Koasl 3YH
(B cooTBETCT- \
pun ¢ Tabn. 1
v 2 (MK-11)

B 1 (MK-11)
32 (MIK-12)
v 2 (TTK-12)

B 3 (ITK-12)
[K-13 32 (TIK-13)

v 1 (ITK-13)

le (TK-13) |
=)

Koabl

HauMmeHOBaHHE TEM Coneprranne TeM KoMneTeHuni

MK-12

5. OBPA3OBATEJ/IbHBIE TEXHOJIOT YU

OcBoeHHe JUCHUTIIHHBI «YTPaBICHHE IIPOEKTAMH) NPEAIoaract HCIIONB30BAHKE CIIEAYIOMIMX
MHTEPAKTUBHBIX (HOPM TIPOBCACHIA 3aHATUI!
- pa360op KOHKPETHBIX CHTYallHA (temsl 1-7);
- MHTepPaKTUBHbIE MHHOBANOHHBIC urpsl (TeMbl 2, 5, 6);
- KOMIIBEOTEPHBIE CHMYIIAIHA (TEMBI 4,5,6,7).
VienbHBIA BeC 3aHATHIA, MPOBOJUMBIX B MHTEPAKTHBHBIX (GOpMaX COCTABIACT Gonee 50%
ayUTOPHBIX 3aHATUR.

6. OLIEHOYHBIE CPEJCTBA U151 TEKYIIEIO KOHTPOJIA VYCIIEBAEMOCTH,
[IPOMEJKYTOYHOI ATTECTALIMM IO HUTOTrAM OCBOEHMSI
AACUMATINHBL X VYEBHO-METOINYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHOM PABOTHI CTVYJIEHTOB

6.1. [lepeuenn y1e0HO-METOAHIECKOTO obecrieueHnsa AIs caMoCTOATEIbHOM PaboThI
06yualouMXcs M0 AHCIUILINHE
Tpya0eMKOCTh caMoCTOsTebHON paboTBl  CTYACHTOB  TO JTMCHUIUIMHE (Y TIpaBJIeHAe
IPOEKTaMK» COCTABIIACT 45 9acoB.

Tabnuna 5
Bonpocbsi da8 camocmoame/ibHo2co u3zyvyeHus
Ne
™ Bonpockl, BLIHOCHMbIE HA €caMOCTOSITEILHOE U3y cHHe ‘ Kon-go 4acos
1 Opra’u3aluoHHEIC dhopMBl peanu3aluy MposkTa l 4
L2 CTapToBOE COBELIAHHE MO MPOSKTY ] 6
3 l 6
HasHadeHue OTBETCTBEHHBIX ucnonHuTenci
B 8
Pecypenbie kaneniapu. PaspelicHus KOH(JIHKTOB PECYPeoB
5 Brifop NOCTABUIMKOB, AMHHHCTPHPOBAHUE KOHTPAKTOB ] 8 ;‘
4
6 MHCTpYMEHTE MEHE/UKMEHTE KaiecTBa [IPOEKTOB l |
7 8
TexHOIOTHA U OPTAHU3ALMOHHBIC ACTICKTH KOMMYHHKaLMA B IPOCKTAX
8 4
Mouenb [1e/bTa OUeHKH YPOBHS MEHCIKMEHTA TIPOEKTOB.
9 & = ; 6
Osnakomnenne ¢ sepeueit 10 Spider:.
l Hroro: \ 45

[lens mnpoBeAeHHUsA TNPAKTHICCKAX JaHSTHI—3aKpeIUICHHe TEOPETHICCKUX 3HaHui,
[OJIyUEHHBIX CTYJCHTaMU Ha JIEKIHH, a TaKKe NPUOOPeTeHNe MPaKTHIECKUX HABBIKOB pacuera
pa3THYHBIX [oKasaTelell ypoBHs KauecTBa MPOLyKIUH M nponeccoB u Ap. Ha MpakTHHECKUX
3aHSTHAX TpemnojaBaTesb MPHUBICKAET K yyacTMIO B pacuerax CTyICHTOB, BHIAABas MM
HeoGXoMMBIe 3a/@HHs, BOIPOCHL, 3ajatid; mpuYeM MAaKCHMalbHO HCIOTB3YIOTCA 3apaHee



[1O/ITOTOBJICHHBIE ~METOTMHCCKHC paspaGoTkn, mn0cOOHs, [porpaMMHBIE M TEXHHHICCKHE
Cpe/CTRa; IPOBOAATCA JleJIOBBIE HIpBL, paboTa Ha KOMITBIOTEPE.

Copepanne NPaKTHIECKUX 3aHATHIl
Tema 1. Beeaenne B ynpapJeHie NpoeKTamu

Bonpock! s 00CYKICHHA:

Onpezenenue npoekTa. BUBL 1 KnaccuduKalus IpoeKToB MecTo B pOfib IPOEKTOB B
JeSTeNBHOCTH — OpraHu3aluy. [IpoeKTsl pasBUTHI H crTpaTeryueckuii MCHCUKMEHT B
oprasu3aiuu. YIIPABICHAC IIPOEKTaMU: ONPEJeNIeHHE H KTrodenble Konuenuuy. CrHcTeMHad
MOZIeTb YIPaBICHUS TPOSKTAMHU. [IpoeKTHO-OPUEHTHPOBAHHOC ynpasnenre. OT ynpapjeHid
OTJENBHBIMY TIPOEKTaMH K YIPaBICHHIO nporpaMmamMu mopT(ensiMu IPOCKTOB. IIpoext KaK
0GBEKT yMpaBleHHs. YCIex MpoeKTa H puTEdeckue (akTopbl ycrexa npoekra. lemn #
coiep/KaHue IPOCKTA. YKysHeHHBIH LMK TPOCKTA. OrpaHideHnst W yCIOBHUA peanu3any
npoexra. HeonpeieICHHOCTb | PUCK.

VyacTHEKH TpoekTa. OpraHu3aldoHHad CTPYKTYpa MPOEKTa. Komanzna MpoexkTa H
KOMaHIa yIpaBIeHus MPOCKTOM. OpraHu3alUOHHbIC dopMbl peali3alui [POCKTa. Ponb
MeHeKepa [IPOoeKTa

Tema 2. IIpouecchl ynpasaeHus npoexTamu, MHunaLns, nJaHHpPOBaHHE,
pcIoHeHne npoexkTa. Bonpochl A1 obcyRIeHUSA:

TIponecchl HHANHALMHA MPOCKTA. Mousitie unnuuamun. Paspadorka Yerasa
npoeKTa. AHAIN3 3AHHTEPEeCcOBAHHBIX CTOPOH. Coop TpedoBanmil. Craprosoe
copenianue no mpoeKTy.

[omsTHE TTAHAPOBaHUs IPoeKTa. [Tponecchl [TAHKPOBAHMUS TIPOEKTA.

OpraHu3alis HCTIONHEHMS NPOCKTA. TIporiecchl OPraHA3aliy HCIOTHEHIA [IPOEKTA.

KonTpois nipoexta. [Iporeccsl KOHTPOIL IPOEKTA

3aKpBITHE TIPOEKTA. [Ipomeccsl 3aKphITHs TIPOCKTA. 3akpeITHE NPOEKTa HIH bassl.
Jl3BiieueHne yPOKOB U 3aKPBITHE MTPOCKTA.

Japanue 1Uid padoThl B MaJbIX rpynmnax:

Ucnons3ys Marepua ekl TOArOTOBBTE YCTaB IpPOEKTa, ILIaH NpoeKTa W TpUKa3s
3arTycKa MPOEKTa IO MPE/ICTABICHHOMY obpasiy

Llens U cofepiKanme mpouecca

Llensio Tmpomecca ONpeNeeHUA colepKaHus SBIAETCA UCTKOC K OJIHO3HAYHOE
NOHWMAHUE TpaHul] H Mmaciraba TPOEKTa, BKIOHAOMICe MAKCHMAIBHO HETKOS OMMCAHHE
COCTOSIHMSL TIPOEKTa, OpPraHu3anuy U ero YYACTHUKOB B MOMEHT 3aBCPLICHHUA mpoexTa U J0-
CTHIKEHHs ero pe3y/ibTaToB.

Codepoicarue (Scope) — COBOKYIHOCTh TPOXYKTOB ¥ YCIyT, ABJISIONIMXCA MTPEAMETOM
mpoekTa. B KOHTEKCTE yIIpaBJIeHHs [POSKTaM# TEPMHIH «codeporcanue» MOKET OTHOCHTHCH K
codepoicanuio npoOyKkma u K codepoicanuio npoexma.

[Mox cofepXaHueM NPOCKTa OGLIMHO TIOHMMAIOT BCE ACIEKTHI, KOTOPHIC OIIMCHIBAIOT U
ONpEIENIOT POCKT MAKCHMAIIBHO TOYHO ¥ OJHO3HAYHO VIS BCEX yHaCTHHKOB:

* ommcanue ¥ OOOCHOBaHUE MPUIHH M BO3MOKHOCTEH, paji YAOBIETBOPCHHUA
KOTOPBIX TIPOEKT 3aMlyCKaeTCH;

¢ [1e]I{ ¥ PEe3Y/IbTAThl IPOCKTA;

¢ BITMSHIE IPOEKTa Ha CTPATerHieCKue e/ OpraHu3alyi;

¢ BAPHAHTHI Peajli3alluy IPOCKTA, BO3MOJKHBIE [T0/IX0MbL

¢ [PAHHMIIBL, YETKO ONPENCHMIOUHE, HT0 BXOJMT B TPOEKT, @ YIO OCTAcTCd BHE
MPOEKTa;

* NPOJYKT (WJIH IIPOAYKTEL), KOTOpBIH 0JDKeH ObITh CO3/1aH B XOAC OCYIeCTBIICHUA
IIPOEKTA;

¢ TpeGoBaHus K IPOAYKTY, €T0 YHKIMOHATLHOCTH, CTPYKTYpE, COCTABY | Ip-;

¢ KpUTEpHUH, KOTOpBIC OyayT XapaKTepH30BaTh AOCTHKCHHE (HenOCTHIKEHHE) LeneH

¥ pe3ybTaToB IPOCKTA;



L4 npennoncmenuﬂ bil JIOHyI_HCHHS, HpHHHTLIG B npoeme;
L4 Orpaﬂﬂ‘leﬂﬂﬂ, KOTOpBIC MOTYT MOBJHATL HA MNpPOEKT, €ro peaﬂnaauum u

yCIIELIHOCTb.

PesynpTaThl nponecca

Pe3ynbTaToM Tporecca ompejieNieHust  COMIEPIKAHMA poeKTa JOJIKHO CTaTh SICHOE
[OHMMaHHE PaMOK IpaHHIl POCKTa, KOTOPBIH CTAHET OCHOBOM Ul JAnbHEHIIeH pa3paboTKH ¥
I[IAHUPOBAHMS IPOCKTA.

JIOKyMEHTATBHBIM PE3YIIBTATOM npouecca MOKEH CTaTh IIOKYMEHT, ONUCHIBAIOLIAH
cojepKaHHe TPOCKTA. Jina omucaHus COACPNAHMA pOeKTa HCIONB3YIOT pasIu4HBIe
JOKYMEHTH, B TPUBEICHHOM JAJIeC CIIMCKE TIepeyUciieHbl TOKYMCHTHL, KOTOpBIE ONMUCHIBAIOT
pa3TUIHBIE ACTICKThI COJCPIKAHA IIPOEKTA.

B [TpeseHTarus MPOCKTA.

Konuenms.

> o & *

T3O0.

TexHUYECKOE 3aJaHue.
CreunduKanum.
[IpoeKTHO-CMETHAs IOKYMEHTaIHA.
YepTexku.

Jlnst KpYDHBIX, CIIOJKHBIX ¥ YHHKaJIBbHBIX IIPOEKTOB peKOMEHyeTCs pazpaﬁmam
OT/AEJIbHBIN JOKYMCHT, ONMCHIBAIONINI CONCPIKAHNUE IIpoeKTa.

Haspanie npoekra Ycras
MPOEKTa

Kpatkoe Ha3BaHHE

Muunmuaropsl

Jlata npe/AcTaBICHUA

[ToAroToBUIl

:

OGCysk/IeHHe i A0TIONIHEHNE | Y cTaB NPOCKTa MOKCT M3MEHATHCSA [0 MEPE PA3BUTHSA TPOCKTA. TTopsaok M COAEPIKAHHUE

H3MEeHeHUH onpeneIIoTes

Coaep:aHHe NpoeKTa

O6GocHOBAHHE HHHIHALIWH
TpoeKTa

Llenn npoexTa

[TpoyKT NpoeKTa

CTpykrypa npoiaykra
npoeKTa

YyacTHUKX M 3aMHTEPECO-
BaHHBIE CTOPOHBI

TloTpedurens
Hpyrue

OcHoBHbIE MoTpedHOCTH

(oupaHus] y4acTHUKOB

OrpannueHusd NpoeKTa

KpuriuHbie 0rpaHA4eHHA
10 BpeMeHH

OrpanryeHns Ha 3aTpaThbl

ebopanus

Fr);maumauuouﬂme W Jpyrie

@pymc OrpaHHueHIs

Jaka3zuHK
PyHKUHOHATBHBIH 3aKa3HHK
Knouesble UCIIOTHUTCTH
[TocTaBIIHKH




pUTEpUH OLEHKH
criewHocTH npoeKTa (¢
eToM OKHAaHNH OCHOBHBIX

YACTHUKOB]
VKPYTHEHHBIV [JTAH [TPOEKTA
Dazpl KUIHEHHOTO MK/IA MPOCKTA
daza BpeMeHHBIe paMKy Conepkanue

(OCHOBHBIE M TIPOMEIKYTOTHBIE pPe3YALTATEL MPOAYKTEL)

l o « »200T. l L
‘ Jlo « »200 . ‘ \
l To« » 200 1. l 1
~ Tlo « »200 T, ~ l
l o « » 200 . 1 ‘

JIoKYMEHTE (pesyasTathl), TpelyIomMe paccMoTpeHHA | YTBEPAICHHA

JloKYMEHTBI [ToaroToBKa VreepKICHUS Tpebyemoe pelIcHHe
(pesynbTarsi] (O'raeTcheHHmﬁ) (OTBeTC'l‘BﬁHHblﬁ)
Pecypcpl MPoEKTa
lanaa l Pois l ®UO Parpym{a, (%)
ABTEHMA NPOSKTOM

JakazuHK IPOEKTa- \ l

Kyparop npoexTa \ N

{ MenemKep NpoeKTa l

lanza npoekTa l
riie pecypenl TepMalbHBIE,
HOPMAlMOHHBIE H npou.)
OTueTHOCTE 10 TPOCKTY
Bu KOHTPONA Komy Jata (nepuonuuHoCcTs]  (CONEPIKAHUE
(THr1 0TUETA, COBEILIAHHE, npeJocTaBseTes ripeCTaBICHHA

ap.)




[Tpuka3 0 3aMycke NPOeKTa

B coOTBETCTBHH C ________________________________———-———

TIPMKA3BIBALD:

1. 3anycTHTh NPOEKT . R
o CreIyOLLIMMH NapaMeTpamMH 1A PeecTpa NPOSKTOS

uS KpaTkoe Ha3BaHue MPOSKTa

Tun npoexTa ——

§ [IpHopHTET NPOEKTa =
S BXOAMT B COCTAB MpOrp 1
S Bxoaut B nopTdenb NPOEKTOR

e

2. HasuauuTs MeHEIKepPOM MPOCKTA

3. Hasuauuts KypatopoM NpoeKkTa

4, IMopyauTs MeHeLREPY npoekTa paspaborats VeTas NpoexTa B CPOK 10 « » 200 r w npefcTaButs  €ro Ha
paccMOTpeHIe

5. PykoBOAUTENAM ronpasnencHitii BEIIRANTE PECYPELL, HeoBxonMMBIe Ana paspaGoTki [lnata NPOSKTa 1O sanpocy MeHekepa POeKTa B CPOK
no« » 200 r.

8, [osecTH HHQOPMALMIO 10
B CPOK 10 &

e

200 1

» o

JlomRHOCTS
®HO
Monnuck

MII

Tema 3. YipasJieHne coaepRannem MpoeKTa

Bompochl [Ulst 00CyKACHU

OmpejeneHre KOHUCTIINH yIpaB/ICHUs CONEPIKAHUEM npoekra. COop TpeGoBaHuil u
onpejeneHne CONepKaHms mpoexTa. OnpejeneHue {epapXUIecKod CTPYKTYPhI U coctasa padoT
mpoekTa. HasHa4eHHUC OTBETCTBEHHBIX HCIONHATEIICH. KOHTpOTs BBINOJIHCHHS KOMIUIEKCA
paloT NPOEKTA H YIPaBICHHE U3MEHEHHSAMH.
3ananue [Uis paboThl B MaJIBIX IPYIITax:

Paspa6orars MCP mpoekTa 1o yKa3aHMIO PETo/iaBaTe/id B IpeIMETHOM U STalHOM BapuaHTax.
OGCYMTH IPEUMYIIECTBA KaXIO0TO BapyanTa.
Tema 4.YnpasieHue NPOCKTOM 110 BpeMEHHbIM IapamMeTpam.

Bompocs! [uls 00CYHACHHA 1 peleHus 3a1a4 N0 yKasaHHio npenoiapaTeis.

[MocTpoeHne CeTeBOH MOJEIH npoekra. Vcxoanas uH(opMaIus ¥ METOBI pa3paboTKH
ceTeBolf Mozenu mpoekTa. MeTonuKa pa3paboTK| CETEBOH MOICIH npoexTa. BapHaHThbI
p3auMocBs3ell Mexay paboTamu: Hagai0-Haya10, OKOHYaHHE-Ha4allo, OKOHYaHHE-OKOHYAHHE,
Hauano-okoHuaHue. PaboTBl C (DUKCHPOBAHHBIMU CPOKAMH. duxcUpOBAHHBIH J1ar MEKIY
paboramu. MeTomb! onpeseneHus prapMocBsseil pabor. OmpencieHue B3aUMOCBS3H 3a1a4
(paboT) mpoeKTa Ha OCHOBE HEPApXUUYECKOH CTPYKTYpPHI paboT MPOEKTa. PazpaboTka
KaJICHApHOro IUlaHa MPOCKTa. [TpoKomKUTENPHOCT 1 TPYOEMKOCTh paboT ¥ METOMbI UX
oueHKd. MeToauKa pacdera BPEMCHHBIX niapamMeTpoB IPOCKTA. Buael pesepBoB M HX
HCIIONTB30BaHME B YIPABICHUH CPOKaMH mpoexTa. MeTox KpHTHYECKOTO [TyTH B ONTHMU3ALAU
CpOKOB IpoeKTa. POpPMBI TIpeACTaBNICHHS IPOEKTA BO BpPEeMEHHOM macinrabe. Jluarpamma ['anra.
CxeMa TPOEKTa MO BEXaM. Vyer pecypcoB B YNpPaBJICHHH CpOKaMu MPOEKTA. [MousiTvie 4
IpUMEHEHHE PECyPCHBIX xaneHzapeil B IUIAHUPOBAHMM CPOKOB poinonHenus pabot. CBaA3b
pecypcoB H CPOKOB BBITOTHEHNIA paboT H MPOEKTA B LEIOM. MeTobI BEIABIICHHS U pa3sperieHus
KOH(UKTOB PECYpCOB. JlmarpamMmel HCIIOIB30BaHUA pecypcos. MeTox KPUTHYECKOH LENH B
COBMECTHOM YIpaBleHHH pecypcaMu H CpOKaMH IPOEKTOB. OTcrnexupanue, KOHTPO/Ib H
aHaJIU3 CPOKOB UCTIOJHEHHUS IPOCKTd, KOPPEKTHPOBKA [TAHOB I10 CPOKAM.

Buasl OTY4ETOB MO IIAHOBOMY pacrucaruio. Bujbl OTHETOB no (akTHUCCKOMY
pcrionHeHn0 paboT. bazoBele H IPOMEXYTOYHBIC [UIAHBL. Merton OpicTpOro mpoxoaa B
OIITHMU3AIAY CPOKOB IpoekTa. Meroa cxarhi B ONTHUMM3ALMYU CPOKOB ITPOCKTA. I[Tporeccsl
yIpaBlIeHus CPOKaMHU IIPOSKTOB B cTaHjaprax.

Tema 5.Ynpasienue CTORMOCTBIO H MOCTABKAMH B MPOEKTE
Bompock! Uit 06CYKACHAS 1 PELICHAA 3ajay [0 YKa3aHHO PeriofiapaTeisl.



TToHsiTHE CTOMMOCTHO# OLEHKH. [LianupoBaHue PeCypeoB, [OJIIEKALIMX OLEHKe. JTallbl
YIIpaBJICHNs CTOMMOCTLIO npoexTa. MeTO/IBI cToMMOCTHOM orenku. OueHKa 10 aHaIoraM.
OueHKa «CHHU3Y-BBEPXY. [TapameTpuyecKas OlCHKa. Onpeenenye CTaBokK CTOMMOCTH PECYPCOB.
Bl O0KETOB IIPOCKTA. BaanMocBsa3b Or0KeTa IPOeKTa 1 nopress SIOHKETOB IIPOEKTA.
Tpebosanus K (hMHAHCHPOBAHMIO [POCKTA. BromkeT pacxo/10B. PaspaboTia 6a3080r0 MIaHa O
crouMOCTH. MeTobl yIpaB/ieHIA CTOMMOCTBEO. MI3MEpEHHE 3¢ HeKTHBHOCTH. Meron
OCBOGHHOTO 00BEMA.
KoHmemnuys ynpaBlIeHus MocTaBKaMi B npoexre. 1l1aHMPOBAHHE [ocTaBoK. BHIOOp
[OCTABIIMKOB. AIMAHACTPHPOBAHUE KOHTPAKTOE
Tema 6.Y1papienne puckamu 1 Ka4yecTBOM IIPOCKTa
Bompocs! Ui 00CYKICHH.
OmnpejencHue KOHUCIMH yIpaB/ieHHs PHUCKaMK TPOCKTA. UpestuduKalis PUCKOB
npoekra. AHamW3 W OLCHKA PHUCKOB IMPOEKTA. PaspaGoTka IUTaHa pearupoBatiid Ha PUCKH.
MOHATOPHHT H KOHTPOIIb PUCKOB.
[Monsthe KauecTBa MPOCKTOB. [Ipoueccsl  yIpaBICHAS KauecTBOM B MPOEKTaX:
[TaRUpOBaHue, ObecTiedeHue, KOHTPOIb. MHCTpYMEHTB! MEHE/UKMEHTA KaJyecTBa HPOCKTOB.
WnTerpaiiis MCHEUKMEHTA KauecTBa TIPOCKTOB B CMK u YII opranu3aiiii
Tema 7. YnpasjeHnue nepcoHaiom, cTeiiKkX011epaMHl, KOMMYHHUKALHAMH
NPOoeKTA

Bormpocs! s 00CY AKACHH:
Opranu3auns ynpas/eHus IIePCOHAIOM B IPOEKTE. HaGop KoMaH[bI MPOEKTA.
PaspurtHe KOMaH/bl IPOEKTA.

Potb 1 GyHKIMHA yIpPaBIeHNs OTHOUCHIIMA o cTeiikxoiepamy B IIpoekTax. [Iporecchl
yIpaBieHns OTHOIIEHUAMH CO creiikxonnepamun B UCO 71500. MeToasl HAeHTU(GHKALIIA
cTeiikxoniepoB mpoekToB. Mozemm B3AUMOOTHOILIEHHH €O CTEMKXONaepaMu B IIPOEKTE.
Knaccudukaius  CTEHKXOIICPOB POEKTOB. ~ MOTIHHT CTEHKXOIepOB  IIPOCKTOB.
[apMOHK3aLMA HHTEPECOB CTeiKXOIEPOB MPoeKToB, OueHKa PeanbHOro M JKEeJIaeMOTr0 YPOBHS
[IOAEPKKI ¥ JIOSIBHOCTH CTEHKXOAEPOB TPOEKTOB, BrIOOp CTpaTerii KOMMYHHKALHK CO
cTelkxonaepamMu IpocKTOB

ToHsTHE ¥ BUAB KOMMYHHUKAIHH B IPOCKTAX. TIpouecc KOMMYHUKALHM: COCTaBNAIOLIHE,
sranpl. YIpasiieHue KOMMYHHKAUHUAMH Kak yIpas/icHHe OTHOIICHUAMH CO cTelKxonaepamMu
[IPOEKTOB. TeXHONOrUH M OpraHM3alMOHHbIE  aCIeKThI KOMMYHUKAIMi B TIPOCKTAX.
[I1aHMpOBaHUE xommyHukarui. CTpyKTypa IiiaHa yIpaB/IeHHs KOMMYHAKALHAMH B IPOEKTax.
Martpuia OT4eTHOCTH. TIOArOTOBKA OTHCTOB H mpoBesieHIe MPOEKTHBIX coBemmanuii. Pasputne
KOMMYHHKAIMOHHBIX HABBIKOM Y4aCTHIKOB npoekta. CBs3b CHCTEMBI MEHeDKMEHTa 3HaHUH
OpraHu3al|i i CHCTEMBI KOMMYHHUKaIMHA MPOEKTa

IIpakTHyecKoe 3ajanue no JMATHOCTHKE U PeleHnI0 npodieM KoMMYHHKAHH Y
y4aCTHHKOB KOMAH/BI POEKTA.
CocTaBuTh HopMy UL AHATHOCTHKH npo6eM KOMMYHHUKAIHH.
TTpeUIoKHTh BAPHAHTHI KAHAIOB KOMMYHHKAIMHA KOMAH/IBI IPOEKTA B TPEX pasIHYHbIX
mpoeTax.
[pakTuyecKoe 3alanmue 2 1o eJerHpPOBAHMIO TIOTHOMOHI 1 paboT B KoMaH/Ie NPOEKTA
Pazpaborarh GOpMEI IS OLCHKH ypoOBHs 0BEpYs K KOJLIeraM 1 nonunHeHHBIM. PazpaboTka
[UTaHA MEPOTIPUATHIA 1O MOBBIICHIIO yPOBHA JIOBEPHIL.
IIpakTH4eCcKOe 32 aHHH 3 — apanu3s curyanun. Ha ocHOBE aHajnsa ONMCAaHHON HUXKE
CHTyalMy OTBETHTE Ha BONPOCH! B KOHIE OTHCAHUS CUTYANH



B O’KUJAHNU 3ABEPIIIEHMS MPOEKTA'

TIpoekr pa3paboTKH [IPOTPAMMHOr0  MPOIYKTa, pe/Ha3HaYeHHOro A yIIpaBICHHA
IepCOHAIOM, TIOIXOHAT K yCIEeImHOMY 3aBepIICHUIO. B TEUCHHE 1,5 et crapuiui IPOrpaMMHUCT
paboran B 5TOM TPOCKTE H 6LUT BechbMa JOBOIEH 3TOH paboroii. O OKa3ajCi cpeny MOZeH,
KOTOpBIE €ro MOHMMAIA ¥ KOTOpBIX IOHHMAT OH. PyKOBOAMTEb IPOEKTA CyME co31aTh
KOMaH/y, B KOTOpOil rapMOHWHHO [pHUCYTCTBOBANL VX He(hopMapHOro cOTpyAHMYECTBA U
qeTKOro [OHMMaHMA CBOSH OTBETCTBEHHOCTH 3@ IPOCKT. 10 TMOCTYKHANO OAHOH M3 TPUHNH
ycmexa mpoexra — OH 3aBeplIacs B CPOK U € SKOHOMMUEH OrojukeTa B 23 ThIC. A0 Ho B
0jKHJIaHUM 3aBEpLICHUS TPOCKTa ¥ OT/IEBHBIX WICHOB KOMAHBI CTAI0 HapacTaTh HEraTUBHOC
oTHOLIEHHe K padoTe IO MPOEKTY. Ha oxHom H3 CcoBellaHuH cTapmuil MEHEUKEep Peltii
[1OCTABUTH BONPOC O CBOCH cymp0e mocie 3aBepICHIA IIPOEKTa.

Crapuumii MEHEDKEp. «Uepe3 HeJlenH 3aBEPLIACTCSA yran ONBITHOM 3KCIUTyaTalni Hauen
CHCTEMBI ¥ IIPOEKT 3aBEPIIHTCA. BmecTe ¢ IPOEKTOM HCUYE3HET 1 €r0 koManga. MeHst 3TO OUCHb
CHJIBHO Orop4aeTy.

PykoBOAMTE/b [POCKTA: «JIefiCTBUTENBHO, B YCIIEXE €CTH Hekuit TOpbKui ocaok. 1ecTHO
roBops, A He MOy [apaHTHpOBaTh Te6e, uTo B CISYIOIEM MPOCKTE MBI Gynet paboTaTh BMECTE.
Ho 1asKke ecii 5TO ¥ IIPOU30HIET, TO MHOTHE 13 KOMAH/IB BCE JKe MOManyT B APyrie poeKTeL. S
JyMaro, 9TO CHJIBHO Orop4arhes IO 3TOMY ITOBOZY HE CTOUT. Bee Gyner HopManbHO. B Hauen
KOMIAHHY CIIOMKAJIACH XOpOIIas CHCTEMA yIpaBieHus MPOSKTaMH, KoTopast 00ecIeunBacT
co3/IaHMe HOBBIX YCTICIIHBIX KOMAH/L NpoeKToB. 110 KacaeTed 1ebst, TO 5 roTOB OyIy B3ATH Te0s
B CBOIO HOBYIO KOMaHly HWIH PEKOMEH/10BaTh OJIHOMY M3 MOMX KoJuier. XoTs, MOBTOPAIO,
HUKAKWX FapaHTui JaTh HE MOIY».

Crapmuii MEHEUKep: «Hopas KOMaHja — O3TO BCerla HeOIpeIeNeHHOCTb. Coznanue
KOMAHIbI BeCbMa TOHKHMII Ipouecc. 31ech MOXKET BCE UCHOPTHTH O/HH YeoBeK, KOTOPBIM 10
TeM WTH WHBIM [pHYMHAM HE CMOKET BIIMCAThCS B CKJIAIBIBAIOMIYIOCH opraHu3aloOHHYI0
kyneTypy. Ho HE 3TO CaMoe cTpalnHoe. 1 roToB pa6oTaTh B HOBOM IPOCKTC. Ho menst 00JbILE
myraeT BO3BpALCHWE B OTACHK B kadgecTBe (YHKIIMOHAIBHOTO paGorauka. B xome mpoekTa i
OKOHUATETBHO YTPATHI Kakue Obl TO HH 6BUIO CBA3M C MOVIMHE OBIBIIHMH KOJLICTAMH. B aByx
clydasX B XOJie HAIIero mpoeKra A [effcTBOBAN OTKPOBEHHO MPOTUB HUX, HO 3TO OBLIO B
uaTepecax mnpoexta. Ilo-gpyromy i e Mor mocrymuTh. [IpeacTaBisio, KaKoil TIpHeM MHE
OKAXKYT B OT/ENe HHPOPMALHOHHBIX TEXHOJIOTHIY.

[locne COBEI@HMS CTapmieMy MpOTpaMMHUCTY NpeJICTOANI0 OTIaJUTh OTACHBHYIO qacThb
[POrPaMMBL, [0 KOTOPO# OB sLICKa3aHbl HEKOTOpBIe 3amMedanus. Tlocie Tpex mHel paboThl OH
sasBHN PYKOBOMTENIO IpOeKTa, HTo OH oGHApYKHJI B IpOrpamMme Gojlee Cepbe3HBIC
HeJIOCTATKH, HeXelmn 0OHApYXKCHHBIE BO BpeMs ONBITHOM SKCILTyaTatlH. [Tocie obcyxieHHs
BLISBIICHHBIX HEIOCTATKOB C OCTalbHBIMA qeHaMH KOMAH/pl TIPoeKTa OBLI0 NPUHATO pelLIeHne
o6 OCTAHOBKE Tepeaaun MporpaMMbl B OIBITHYIO SKCIIIYATAlMIO 1 BO30OHOB/ICHIH pabor 1o
pOrpaMMHUpPOBAHHIO. [Tpoext ObUL 3aBEpIICH C ono3nanpeM Ha § MecAlEB H TIPEBbILICHUEM
Gromxera B $75 ThIC.

Bonpock! Uisi AaHAIN3A:

1. B yeM CcyTh IIpOOIEMEL, OMVCAHHOM B MPUBEICHHOM BBILIE cuTyanuu?

2 Kaxum 06pa3oM PyKOBOAMTENIO MPOCKTA MOKHO OBITO TIOTacUTh HEraTHBHBIC TEeH/ICHIIVH B
pa3BUTHU KOMaHzp!?

3 KakuM 00pasoM CJOKMBIIMECS HEraTHBHEIC TeHJCHIMH MOTTM TOBIHATH HA cyas0y
poexTa’

1. *Mazyp N1, ammpo B.J., Onpaeporre H.I VIpaBJieHue IPOeKTaMH: VuebHoe
noco6ue / Tlox o6, pea. LK. Masypa. — 2-€ H31. — M.: Omera-JI, 2010. — c. 664



Tema 8. . KopnopaTusHnasi cucremMa CTAHJAPTHI YIPaBJICHUA NpoeKTaMH

Bompocs! s 00CYKIEHI: 5

KoprniopaTHBHas —ChcTeMa YIpaBIeHUs TPOCKTOM. Mogenu 3penocTd  yNpaBleHHs
MpOEKTaMK B Oprafn3ariy. VH@opMalMOHHAsA CHCTEMA ynpasleHust MPOEKTaMy. [TogroToBKa
repcoHana B 0071aCTH yIpaBIeHIA mpoekTamu. MoTiBalus B o6acTy yrpap/IeHus MPOSKTaMHU.
BrepeHHe KOPIOPATHBHON CHCTEMBL yIpaBJIeHHA IPOCKTAMU. MexiyHapoaHble CTaHAApThl 1
cepTuduKaiua B 00TacTH YHPaBRICHHA npoexramu. PMBoK 1 ISO 21500. HanpoHalbHbBIC
CTaHIApTH YIIPABJICHHS TPOCKTAMH: PRINCE 2, P2M, ECVIL. Mogernb [lenbTa OUCHKA YpOBHSA
MeHeKMeHTa POoeKToB, CHCTeMBbI cepTH(UKALMN MEHEUKEPOB IPOCKTOB.
3amanue Ui paboThl B MAJIBIX IPYyIIIaX.

TIpoBecTH CPAaBHUTENBHBIN aHANN3 CTAH/APTOR PMBoK 4 u 5 Bepcuu

[IpoBecTH CPABHUTENBHBIN aHaTH3 cranmaproB PMBoK 4 1 [SO 21500

[IpoBecTH CpaBHUTENLHBIN aHallH3 cranmapros ISO 21500 n PRINCE2

[IpoBecTH CPABHUTEILHBIA aHATH3 CTAHIapTOB PMBOK u P2M

TTpoBeCTH CPaBHUTENBHBIN aHAIH3 crangapros PMBoK 4 n ECVII

Pe3ysTaThl 0GCYUTH — KAKOH CTAHIApT B KAKUX CHTYaIHsIX MOXKET OpIOpan B KauecTse 6a3el
JUIsl KOPIIOPATHBHOTO CTAH/IapTa YHPaBICHUS POCKTAM.

Tema 9. [IporpaMmHoe ofecneueHne ynpasaeHus NPOEKTAMHU.

Bompockl juisi  00CYK/IeHHs H OCHOBE OIIBITa, [IOTY9eHHOTO P  BBINOIHCHUH
n1aGopaTOpHBIX PaboT ¥ KypCOBOTO MPOEKTA:

Ponp TIO B ympaBieHHH IPOCKTAMH. . [10 s KpyHNHBIX [POEKTOB M MPOrpamMM,
YHEBEPCATbHbBIC TAKEThL. . BosmoskaocTH MS Project B ynmpaBlIeHHH MPOCKTAMH. basosbie
oGNACTH yNpaBIeHMs MPOEKTAMH, PEAlTH3yeMBIC B [10. Xapakrtepucrika HHTEpeica.
OcHOBHBIE NIPEACTaB/IEHHS IIPOEKTA B MS Project. CpaBHHTEIbHBIH aHATH3 pacmpoCTpaHEeHHBIX
naketos 11O B ympasnenun mpoektamu. MS Project, Primavera, Spider” pasiuuus B obnacTu
npuMeHeHwus, MacmTabe IPOeKTOB, GyHKIMOHATY

3AJIAHUE K KYPCOBOMY [IPOEKTY IO KYPCY
[TpoeKT MOKeT OBITh BBIMOJHEH 110 nroGoMy BUJLY TIPOEKTa, B 3aBHCHMOCTH OT TOT'O,
KaKyro HHQOPMAIHIO UMEET MATHCTPAHT. I[TpeanoyTHTEIbHBIM ABISETCA BapUAHT
MHMBHAYATBHOI TeMBl, OCHOBAHHOM Ha PaHEe BBIMOJIHCHHBIX MAargCcTPaHTOM KypCOBbIX
npoeKTax uim paborax. Vcmonp30BaHue THIOBBIX TEM peJIoJIaraeT UCIob30BaHNE onucaHuf

IIPOEKTOBR, BBLIABAEMOE IIPENOoAaBaTe/ICM,

Crtpykrypa padoTsl
Beenenne. PaccMaTpuBaeTes aKTyalbHOCTD 3a/laqy yIpaBIcHus UHHOBAIMOHHBIMU

[POGKTAMH [UIsl peIeHHs. TIPOGIeM yIpaB/IeHHS PAsBUTHEM opranu3zanuy. Mcnons3yroTes
paGoThI COBPEMEHHBIX aBTOPOB MO YIPABICHHIO.

1. Onucanne MHHOBALHOHHOTO NpoeKTa. PackpbIBaeTCs CYIIHOCTh
MHHOBALMOHHOTO TPOSKTA, MPOBOAMTCS €0 KiaccuuKais, OmIChBACTCS OuKHEee U JalibHee
oKkpyeHue Tpoexra. POpMYyIMpYIOTCA LeIM HHHOBALHOHHOTO IPOEKTa M TIPOBOAMTCS HX
BepTHKanbHas JeKomrosuius. IIpuBoasTCS  OrpaHMHCHHA M0 TPYHOSMKOCTH, CpOKaM
BBINONHEHHS IPOEKTa, pecypcaMm.

2. CuereMa ynpasjieHHst HHHOBALHOHHBIM MPOEKTOM. AHanusupyercsi OKpyKeHHUe
yIpaBJieHHs IPOEKTOM, MpeiaracTcs 0GOCHOBBIBAETCS COCTAB KOMaH[Ibl MHHOBAIMOHHOIO
IPOEKTa, OINMCHIBACTCS IMONHAA CXema yNpaB/ICHUA POEKTOM H OBOCHOBBIBAETCS BBIOOP
(YHKIMH ¥ CTAJMK IPOEKTA JUist ICTAIBHOTO PACCMOTPEHUA B POEKTE.

3, KajgengapHoe IUIAHHPOBaHHe H  YNpaBjleHHE TPOCKTOM. [MpuBoaATCs
pa3paloTaHHBIE C HCIMONb30BAHUEM OJHOrO U3 TIePeUMCIICHHBIX TPOrpaMMHBIX  CPECTB
quarpammsl [lepra. [anTa, OHO/UKETBI, COOTBETCTBYIOUIC VKa3aHHBIM OTPaHUYCHHAM U
OCHOBHBIC II0KA3aTenu npoekta. KpaTko ONHCHIBACTCSA TEXHOIOIHA paboTel ¢ BBIOPAHHBIM
NpOrpaMMHBIM CPEICTBOM.

4. 3amounTenbHas dacrh. ONIEHHBAIOTCS pPe3yNbTaThl KYPCOBOTO opoexkTa M
OMpeIeISIOTCS MEPCIEKTUBEI UX Yy qIICHHUA.



KP sratouaer daiin popmata Word u daiin ¢opmata MS Project.

6.2. o ONEHOYHBIX CPEACTB IH npoBeIeHHs IIPOMEKYTOMHOI aTTeCTALMI

ﬂﬁy‘ial{)]ﬂHKCﬂ o JUCUHIIHHE

6.3. Tlepeyens KOMIETEHIMIL ¢ yKazaHHeM 3Tanos ux ¢opMuposaHus B nponecce

B

0CBOEHHsI 00pa30BATEILHOM NPOrpaMMbl
xoje TPOMEXYTOIHOW  ATTeCTAlMH OCYIIECTBISETCS ~ KOHTPOID OCBOCHUA

KOMIIETEHIHi1 B COOTBETCTBHH C STalaMu ux GopMHUpOBAHHUA.

Jransl GOpMHPOBAHNS KoMIIeTeHIMil B X0/1¢ H3yCHH AHCITUTITHHBI
«YnpasJenue NPOeKTaMID

Tabnuua 6
Konagi
Nen/m | HanmeHoBaHHE TEM CopepixaHue TeM I —
Tema 1 | BeemeHue B OIMK-3
yIpaBleHue Onpeenenne NpocKTa. Knaccuduianns HPOGKTOB MecTo | polib TK-6
’np oeEtEN TIPOEKTOB B JeATEIBHOCTH opranu3aLuu. YpasieHue npoeKTaMH: K7
OTIpe/ieNIeHHE H KII0UEBbIE wonuenuH, CHCTEMHAs MOC/b YIIPAaBICHIA TK-9
IPOEKTaMH. TIpoeKTHO-OPUEHTHPOBAHHOE ynpasienue. OT ynpasicHus [1K-16 \
OTIETbHEIMHI TIPOEKTAMH K YTIPABICHHIO nporpaMMamMu 1 noprdensimu
npoextos. . Lleu 1 cOnepKanne MPOEKTA. YKu3HEHHBIH LMK/ TIPOCKTA.
OrpaHnyeH’s H yC/IOBUA pean3aliy NPoeKTa. Heonpene1eHHOCT H
pHck. YHacTHAKH MPOSKTA. OpraHu3alioHHbIC dopmMel peanH3aliy
npoexTa. Posib MEHEIKEPA npoeKTa
Tema 2 | [lpoueccsl M Huupais, IIAHEPOBAHAE, HCIOTHEHNE OIIK-2
yHpaBIeHHsA OIK-3
[POEKTAMH. IpOEKTA [K-6
VHuumanis, TIpouecch! WHALHALKHA MPOSKTA. [MoHsATHE HHHLHALHH. MK-11
[LIAHMPOBAHHE, PaspaboTka ¥YcraBa NpoeKTa. Ananus [K-12
MCTIONHEHME IPOEKTa 3AUHTEPECOBAHHBIX CTOPOH. Céop Tpedopanmii. TK-16
CTapToBOE COBEIIAHMHE M0 MPOCKTY.
[TousTie NIaHHPOBAHUS [IPOCKTA. TIpouecchl MIaHHPOBAHUA NPOEKTA.
OpraHuzaius  MCIIOTHCHUA npoekra,  [Ipoueccs OpraHu3alnn
WCIIONHEHNS TIPOSKTa.
Kowrponk rpoekta. [Iponeccsl KOHTpoA poexTa
Tema 3 | YnpasaeHue OnpefieneHUe  KOHUEMLHA yNpaBieHus COJEPKAHNEM npoekra. Coop OK-4
coaepKaHnem Tpebosanuil onpejelieHHe  ColepKanni npoekta.  OnpejeieHne OK-5
NPOEKTA Hepapxuueckoil CTPYKTYPSl H cocraBa pafoT MNPOCKTA. HaszHaueHue OIK-2
OTBETCTBEHHBIX  HcrnonHuTeneh. Kontpos pLIIOMHEHHS  KOMILIEKCE OIK-4
paGoT MpoeKTa ¥ yNpaBieHue W3MEHEHHAMH. [K-2
[K-6
TK-9
[IK-16
11K-20
Tema 4 | YnpaBaeHue TlocTpoeHue CETEBOM MOALIH npoexra. Mexonas unopmalms 1 OTTK-2
NPOCKTOM 110 MeTO/Ibl pa3paboTKy CeTeBoi MOACH npoeira.. MeTo/Ibl ONpe/IeIcHUA MK-2
BPEMEHHbIM pauMocasaseit pador.  Paspaborka KAJIEHAapHOTro TIaHa NpoeKTa. [K-6
napamerpaM [TpOAOIKHTENBHOCT 1 TPYAOEMKOCTE paoT ¥ METO/LbI HX OLCHKH. TK-7
MeToanka pacuera BpeMeHHBIX 11apaMeTpos npoexta, Metoa
KPUTHYECKOTO yTH B ONTHMH3ALIMH cpokoB npoekra.. [luarpamma
Ianra, CxeMa NPOSKTa 10 BeXaM. Vyer pecypcoB B YIpap/ieHHH
CpOKaMHK MPOEKTA. PecypcHeie KaneHAapH. PaspeteHns KOH(IIHKTOB
pecypcos. Metol KPHUTHYECKOH LISTH. OTcekuBanie, KOHTPOIbL 1
AHATW3 CPOKOB MCIIOTHEHMS NPOCKTA, KOPPEKTHPOBKA [LI2HOB 10 CPOKAM.
Basosbie ¥ NPOMEKYTOHHBIC T/IAHbL
Tema 5 | YnpaBncHue TloHSTHE CTOMMOCTHOI OLEHKH, [11aHupoBaHKe PECypPCoB. [101TEKALIMX OlK-2 |
CTOMMOCTBIO U OLCHKE. DTanbl yIpapieHus CTOMMOCTLIO npoexra. MeToab! OIK-4
NOCTABKaMU B CTOMMOCTHOM otieHky. OnpejeneHue cTaBok CTOWMOCTH pecypeos. Bl [K-6
NpoeKTe Gromweros npoexta. TpeGopanusa K (pMHAHCHPOBAHHUIO NPOCKTA. Bromxer [K-7
pacxoz108. PaspaboTka Ga30BOr0 MAHA TI0 CTOMMOCTH. MeToab! TTK-9
YTIPABECHHS CTOMMOCTBIO. Wamepenne 3 HeKTHBHOCTH. Metoa MK-12
ocsoeHHoro obsema. TIK-16

Konneruus yNpasieHus mocTapkamu B npoexre. [l1aHMPOBAHHUE
nocrasok, Beifop MOCTABUIMKOB. AIMHHHCTPUPOBAHUE KOHTPAKTOR




Koabl

HaumeHoBaHHe TeM CoaepkaHue TeM KOMI‘IETeHUHﬂ

VrpasieHue Onpenenesue KOHUGMLMKM  YMpaBiCcHIs pHCKaMu TIPOCKTA. OTTK-2

PHCKAMH H zieHTH(MKALAA PHCKOB MPOCKTA. AHATH3 M OLECHKA PUCKOB MPOCKTA. Ol1K-4

KaqeCTBOM [IPOCKTA Pazpalotka nnada pearnpoBaHis Ha PHUCKH. MOHUTOPHHT ¥ KOHTPO/h [1K-6
PHCKOB. [K-7
TlonsTue KadecTsa POCKTOB. [1poteccs! yHpasIcHiA KA4yecTBOM B [K-9
NMpoeKTax;: MIaHHPOBAHHE, oBecrieucHHe, KOHTPOJIB, HHCTpYyMEHTEI MK-12
MeHeDKMEHTa Ka4ecTsa [POCKTOB. HMurterpatids MeHeKMEHTA Ka4ecTBa MK-16
mpoekros B CMK 1 VI1 opranu3ativy

Tema 7 | YnpasincHue YnpagJienue nepeoHanom B npoexte. HaGop u passuTHe OK-4
MEpCoHANOM, KOMAHbI TIPOEKTA. OK-3
crefikxonaepamu. VripaBneHne OTHOWCHUAMH ¢O CTeKXOIepaMH B IIPOSKTAX.. OIK-3
KOMMYHHKALMAMH [apMOHH3aLMA HHTEPECOB CTelKX011epos IIPOEKTOB. Brifop cTpareruu OTTK-4
TIPOCKTA KOMMYHUKALIUH CO CTEHKXO/IICPAMH MPOEKTOB TIK-1 |

TlonsiTHE W BUIBL KOMMYHHKAIMA B POCKTAX. TTpotiece KOMMYHHKALIHH! TTK-2 |
cocrapiAoLIye, ITanbl. TeXHONIOTHH H OpTAHU3ALMOHHBIC ACTIEKTE! K-6
KOMMYHUKaLUi B NPOSKTAX. [11aHUpOBAHME KOMMY HUKaLMA. MK-12
[ToAroTOBKA OTHETOB H POBCACHHE MPOEKTHBIX copemanuil, Pazsutie TK-20
KOMMYHHKaLIHOHHBIX HABBIKOM YUACTHUKOB TTPOEKTA. CBa3b CUCTEMBL

MeHe/UKMEHTa 3HaHuii opranusatidi W CHCTEMBI Kommﬂxaunﬁ MPOEKTa.

Tema 8 | KopriopaTnpHas KopriopaTuBHaa CHCTEMA YTIpABICHUS  [POCKTOM. Mognenu OK-4
CHCTEMA M CTAHAapThl | 3PEmocTH yrpaenenys [POeKTaMH B OpraHu3alui. HudopmannoHHad OITK-2
yIpaBieHua CHCTEMA YNpPABIEHHS [POCKTAMH. [TonroToBka nepcoHana B 0GmacTH OIK-3
TIPOEKTAaMH yrApaBIeHs IPOCKTaMHM. Morupauus B 061aCTH YPAaBICHIA IPOSKTAMU. OIK-4

BueapeHHe KOpOpAaTHBHOH  CHCTEMBI yrpapienus  MPOCKTaMid. [K-2 |
MeIyHapoAHble CTAHAAPTE! 1 cepruduranus B o6aacTy YIpaBaeHHs [K-6 |
MIPOSKTAMM. PMBoK u ISO 21500, HaumoHaIbHEIC cTaHaapThl MK-11
yrpaBieHus MPOCKTAaMH: PRINCE 2, P2M, ECVIL Mogaess Hensta MK-12
OUEHKH YPOBHA MEHEUKMEHTA npoexros, CHCTEMBI cepTr(UKALIT [K-13 |
MeHe/KEPOB IIPOSKTOB. [K-20

Tema 9 | IIporpamMmHOE Ponb 110 B ympaBieHud MPOEKTAMH. . [1O a1 KPYNHBEIX HMPOSKTOB H OK-4
obecneyeHue [IpOrpaMM, YHHBEPCATHHEIC nakersl. . BosmoxHocTH MS Project B OK-3
yIIpaBIeHUs YTIPABACHHK [POCKTAMH. Bazopsie 0071aCTH YNpPABCHHS [POCKTAMH, TK-6
MpoeKTaMH peann3yempie B [10. XapaKkTepucTHKa untepdeiica.  OCHOBHBIC MK-7

pecTaBeHys NpOeKTa B MS Project. CpasHuTeNbHBIH  AHANHS TK-9
PACTIPOCTPAHEHHBIX MAKETOR [10 B ynpasIeHuy NPOSKTaMu. MS Project, [K-11
Primavera, Spider: pasnuuus B ofnacT  TpUMEHEHHH, maciuTade [K-12 |
nPoeKTOB, QYHKIMOHAILY ITK-13

6.4. Onucanue MoKasarejedl H KPUTEPHEB oue

IToka3zaTe/id ¥ KpuUTepHH oneHHBAHU

jranax ux GopMupoBAHHs, ONICAHNE mMKAaJ OueHNBAHUA

AMBAHMSA KOMIETEHIHI HA Pas/IMHbIX

Tabmna 7

1 KOMIeTeHMil mo Yranam ux dbopMupoBaHUs

ﬁmmenoaaﬂue Tem IKG'M’I ROMIET gonn 3YB e— Kputepis OueHka 4\
TeHIHI OLeHHBAHUSA olLeHHBaHHUSA
Baezenue B OIK-3 35 (OIK-3) | Bompocsl | Ouenka «oTauuHoy |OTI4HO '

ynpasieHHe TK-6 y 3 (OIK- | ga sx3ameHe | BeICTaBAseTCA  CTYACHTY,
IpRcETavit TIK-7 3) 1-3 ecni OH riy0oKO ¥ MpOYHO
I’I;IEI({196 ; 4 {OITIK- YCBOWI nporpamMMHbIH
B 3 (OTTK-3) MaTepual, MCYeprbIBAIOLIC,
B 4 (OITK-3) HocneIoBaTe/bHo, HEeTKO
3 1 (TIK-6) JIOrMUecKH CTPOHHO
v 1 (IIK-6 {3NAraeT ero Ha 3K3aMeHE,
B 1 (ITIK-6) yMeeT TECHO YBA3bIBATh
3 1 (T1K-7) Teopuro € NpaKTUKOH,
34 (IK-7) CBOGONHO CHpaBmAeTcA ¢
35 (IK-7) jagayaMy, BOmpocaMd M
z ; Eglé?}% OpYTUMH BHIAMH
B1 (TTK-7) npUMeHeHUA 3HaHu#,
v 2 (NK-9) mpuyeM He 3aTPYAHAETCA ©

B 1 (TK-9) OTBETOM npy A0pOoIo
3 1 (TIK-16) BUIOW3MEHEHHH 3adaHunil,
3 2 (IK-16) MpaBHIIBHO 0B0oCcHOBBIBAET

v 1 (TTIK-16)




0/1bl KOMIE MMoxaszaTean Kputepun
Faumuoaaune TEM‘K TeHLMi 1 Kozsi 3YB oUeHNBAHUA OLEHHBAHUA
v 2 (TK-16) NpUHATOE pelICHHE.
B 1 (TIK-16)
B 2 (TIK-16) Otexka «XOPOLIOY
ppICTABIAETCA  CTYMNCHTY,
Tpoueccs! OIlK-2 32 (OIK-2) Bonpocs! | €CITH OH TBEpOO 3HACT
YTpaBIeina OIIK-3 y 1 (OITK- | ya sx3amene | MaTepual, rpaMmoTHO M 1O
NIPOEKTAMHU. TTK-6 2) 4-6 CYLECTBY M3Jlaraer ero, He
|52 O |
HCHOJ’lfleHHC n;ﬁoema [K-16 B 1 (OIIK-2) HeTouHoCTeH B oTReTe MO |
B 2 (OITK-2) BOTIPOC, npaBuiibHO
B 3 {OHK‘Z) npﬂMCHEET TeopeTH‘ie‘CKHe
35 (OT1K-3) [ToJiOKeHHUA TpH  PEIICHHH
Vv 3 (OIK- [paKTHYECKHX BOMPOCOB H
3) 3ajad, Biajeer
vV 4 (OIIK- HeoOXOonMMBIMM  HaBbIKaMU
3) n npueMamMu X
B 3 (OIIK-3) BBIMOIHEHHA.
B 4 (OITK-3)
31 (MK-6
y lt{m(-ﬁ) OueHka |
B 1 (ITK-6) «yLOBJIETBOPUTENLHO?
31 (TIK-11) BLICTABIAETCS  CTYAEHTY,
32 ([IK-11) ecid OH HMEET 3HaHUA ey10BJIETBOPUT
33 (MK-11) TOJIBKO OCHOBHOIO £JIbHO
¥ 1 (TIK-11) MmaTepuana, HO HeE YCBOMI
v 2 (TIK-11) ero neraneil, JOIYyCKaeT
B 1 (ITK-11) HEeTOUHOCTH, HEA0CTATOHHO
2,22(&1{}:2) MpaBU/IbHbIE
12) | hopmyTUPOBKH, HAPYIICHUA
B 3 (ITK-12) JIOrHYecKOi
3 1 (TIK-16) rocnenosaTe/lbHOCTH B
3 2 (TK-16) M3OKEHUH  MPOTPaMMHOTO
Vv 1 (TIK-16) Marepuana, HCIBITBIBAET
v 2 ([IK-16) 3aTpyIHEHHA npH
B 1 (TIK-16) BBINONHEHNH TIPAKTHYECKHX
B 2 (TIK-16) paot.
YnpaslaeHue OK-4 31 (OK-4) Bomnpockl
comepKaHueM NpOeKTa OK-5 V1 (OK-4) e
B e My | e |
OIK-4 B1 (OK-4) «HeyI0BIETBOPUTENBHOR
TK-2 3 1(OK-5) BLICTAB/IACTCA CTYHEHTY,
[1K-6 Y 1(OK-5) KOTOpBbIi HE 3HAeT
MK-9 B 1(OK-3) 3HAYUTENbHOM qacTH
MK-16 32 (OIK-2) IIPOrpaMMHOro  Martepuana,
TK-20 ;’) 1 (OIK- JlOTycKaeT ~ CYIIECTBEHHbIE
omubKy, HEyBEpEeHHO, €
;’) 2 (OTK- GonpMUMHK 3aTPYIHEHHAMA
B 1 (OITK-2) BBIMOJHAET  TPAKTHYECKUE
B 2 (OTIK-2) paborsr. Kak  (paBwio,
B 3 (OTK-2 OLICHKA
32 (OITK-4) «HeYyI0BIeTBOPUTENILHOY
34 (OIK-4) cTaBUTCA CTYNEHTAM,
35 (OIK-4) KOTOpbIE HE MOLYT
37 (OTIK-4) NponOKHTE 0GyueHue 6e3 \
Y 4 (OIK- JOTIONMHUTETBHBIX 3aHATHH
‘;) 5 (OTIK- o COOTBETCTBYHOLLEH
4) IWCIMILTMHE.
v 7 (OIIK-
4)
v § (OIK-
4)
B1 (OIIK-4)
B 2 (OIIK-
4)




HaumMeHOBaAHUE Temiﬁ

okl KOMIIe] L0 3VB Tloka3zaTeju
TeHuuil oueHUBaHUA

B 3 (OIK-
4)

B 4 (OTIK-
4)

B 5(OTIK-4)
B 6 (OTIK-
4)

33 (I1K-2)
35 (TIK-2)
36 (TIK-2)
37 (ITK-2)
v 1 (TK-2)
B 1 (ITK-2)
B 2 (ITK-2)
3 1 (IIK-6)
v 1 (TK-6
B 1 (ITK-6)
¥ 2 (IK-9)
B 1 (ITK-9)
31 (TTK-16)
32 (ITK-16)
v 1 (TK-16)
y 2 (TK-16)
B 1 (ITK-16)
B 2 (ITK-16)
3 1 (TIK-20)
v 1 (TK-
20)

B 1 (ITK-20

VnpasieHue
IIPOEKTOM 110
BPEMEHHBIM
napaMerpam

OI1K-2
MK-2
[K-6
[K-7

32 (OI1K-2)
vy 1 (OIK-
2)

y 2 (ONK-
2)

B 1 (OTK-2)
B 2 (OTK-2)
B 3 (OTIK-2
33 (1K-2)
35 (MK-2)
36 (TK-2)
37 (IK-2)
v 1 (IK-2)
B 1 (I1K-2)
B 2 (TIK-2)
3 1 (IIK-6)
Vv 1 (TIK-6
B 1 (TTK-6)
31 (TK-7)
3 4 (MK-7)
35 (MK-7)
v 1 (TIK-T)
y 3 (IKK-7)
B1 (TIK-7)

Bonpockt
Ha 3K3aMEHe
10-12

VnpaslieHHe
CTOMMOCTBIY M
[ocTapkaMu B MPOEKTE

OI1IK-2
OTIK-4
[K-6
[1K-7
[K-9
TIK-12
MK-16

32 (OIT1K-2)
v 1 (OIK-
2)

y 2 (OIK-
2)

B 1 (OTTK-2)
B 2 (OI1K-2)
B 3 (OTK-2
32 (OTIK-4)
34 (OIK-4)
35 (OITK-4)
37 (OIIK-4)
Y 4 (OITK-
4)

Vv 5 (OTIK-
4)

Bonpocst
Ha DK3aMEHE
13-15

Kputepun
olEeHHBAHUTA

QueHka




HaumeHoBaHHE TEM \Konm Romnei Konsi 3¥YB s
Tenumi OUEeHHBAHHNA
v 7 (OIK-
4)
Vv 8§ (OTIK-

KpuTepun
oleHHBAHNA

4)

B1 (OTTK-4)
B 2 (OTIK-
4)

B 3 (OTIK-
4)

B 4 (OIK-

4)

B 5(OTTK-4)
B 6 (OIK-
4)

3 1 (ITK-6)
v 1 (TIK-6
B 1 (ITK-6)
3 1 (IK-7)
3 4 (TIK-7)
3 5 (IK-7)
v 1 (TIK-T)
y 3 (IIK-7)
B1 (ITK-7)
v 2 (TIK-9)
B 1 (IIK-9)
32 ([IK-12)
v 2 (TIK-
12)

B 3 (ITK-12)
3 1 (IK-16)
32 (ITK-16)
V 1 (TIK-16)
v 2 (TIK-16)
B 1 (TTK-16)
B 2 (TIK-16)

YnpaBneHue PHCKaMH QIIK-2 32 (OIIK-2) Bomnpocsl
M KauecTBOM NPOCKTA OITK-4 Yy 1 (OIK- | ga sx3ameHe

TK-6 2) 16-18
[K-7 y 2 (OIK-

2)
gflé‘lgz B 1 (OT1K-2)
B 2 (OTIK-2)
MK-16 B 3 (OIK-2
32 (OT1K-4)
34 (OIK-4)
35 (OITK-4)
37 (OTIK-4)
y 4 (OITK-
4)
V 5 (OIK-
4)
¥ 7 (OTIK-
4)
y 8 (OI1K-

4)
B1 (OT1K-4)
B 2 (OITK-




‘ o/lbl KOMIIE ‘chaaa"renu KpuTepun
= 13YB OueHKa
HapmenoBaune TEM\K TeHUHil <\ Koawt 3 OLEHHBAHUH OlLleHHBAHHT

34 (1IK-7)
3 5 ([K-7)
y 1 (TIIK-7)
Vv 3 (TIK-7)
B1 (IK-7)
v 2 (TIK-9)
B 1 (ITK-9)
32 ([K-12)
v 2 (TIK-
12)

B 3 (TK-12)
31 (T1K-16)
32 (1IK-16)
V1 (TIK-16)
y 2 (TIK-16)
B 1 (TIK-16)
B 2 (IIK-16)
31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
3 1(OK-5)

YripasieHue OK-4
fIepCOHANOM, OK-5
cTelKkxonaepamMH, OTIK-3
KOMMYHHKAUMAMH OITK-4
MpoeKTa [TK-1

Bonpocst
Ha IK3AME
pe 19-21

TIK-2 v 1(0K-5)
[TK-6 B 1(OK-5)
nK-12 |y 3 (OIK-
K20 | 3)

y 4 (OIK-

3)

B 3 (OIK-3)
B 4 (OT1K-3)
32 (OTTK-4)
34 (OTTK-4)
35 (OTTK-4)
37 (OTK-4)
v 4 (OIK-
4)

¥ 5 (OTK-

4)
¥ 7 (OIIK-
4)
y 8 (OTIK-
4)
B1 (OI1K-4)
B 2 (OIK-
4)
B 3 (OTIK-
4)
B 4 (OIK-

4)
B 5(OIK-4)
B 6 (OTTK-

3 2 ([K-12)
v 2 (TIK-




o[bl KOMTIE TlokasaTean Kputepuu
HaumeHoBanue TeM 4 - Konel 3YB JHTRR Ouenka
TeHnuil OleHNBAHNS oUeHHBAHUS

12)
B 3 (ITK-12)
3 1 (TIK-20)
v 1 (K-
20)
B 1 (IIK-20
KopriopaTnsHas OK-4 \ 31 (OK-4) | Bompocsl
cHCTEMA ¥ CTaHAapThl OIK-2 V1 (OK-4) Ha
yrpaBaeHus OIK-3 V2 (OK-4) | sk3ameHe
NpoeKTAMH OIK-4 Bl (OK-4) | 2224
11K-2 32 (OIK-2)
[TK-6 Yy | (OIK-
[K-11 2)
TIK-12 vy 2 (OIK-
NnK-13 | 2)
[K-20 | B1(OMK-2)

B 2 (OTIK-2)
B 3 (OIK-2
y 3 (OIK-
3)

y 4 (OIK-

3)

B 3 (OTK-3)
B 4 (OITK-3)
32 (OTK-4)
34 (OTTK-4)
35 (OIK-4)
37 (OTIK-4)
Y 4 (OTIK-

B 2 (OIK-

B 4 (OTIK-

4)

B 5(OITK-4)
B 6 (OTIK-
4)

33 (MK-2)
35 (TK-2)
36 (TTK-2)
37 (TK-2)
v 1 (TTK-2)
B 1 (ITK-2)
B 2 (ITK-2)
3 1 (TTK-6)
v 1 (TK-6
B 1 (TIK-6)
3 1 (IKK-11)
32 (IK-11)
33 (TK-11)
y 1 (IK-11)
v 2 (TIK-11)
B 1 (ITK-11)
32 ([K-12)
v 2 (TIK-
12)

B 3 (TIK-12)
32 (MK-15 |
v 1 (TIK-
13)




TlokazaTenun
olleHHBAHHS

Kpurepu
oueHHBAHMUS

oAkl Romne-1 Koxwi 3YB
TeHUMH
B 1 (IK-13)
3 1 (T1K-20)
Vv 1 (TK-
20)
B 1 (TK-20

Ouenka

(Haumeuonaﬂne TEM‘K

TIporpamMMHOe OK-4 31 (OK-4) Bomnpocs T
ofecneyeHue OK-3 V1 (OK-4) Ha
yTpaBIeHns [K-6 V2 (OK-4)
NpoeKTaMK [K-7 Bl (OK-4)
[K-9 3 1(OK-5)
MK-11 V 1(OK-3)
MK-12 B 1(0K-5)
[K-13 31 (IK-6)
V1 (IK-6
B 1 (TIK-6)
31 (TK-7)
3 4 ([K-7)
3 5 (TIK-7)
v 1 (TIK-7)
V 3 (ITK-7)
B1 (IIK-7)
V2 (TIK-9)
B 1 (IIK-9)
31 (TK-11)
32 (TIK-11)
33 (IIK-11)
v 1 (TIK-11)
V2 (MK-11)
B 1 (TIK-11)
32 (TK-12)
v 2 (TIK-
12)
B 3 (IIK-12)
32 (ITK-13)
v 1 (TIK-
13)
B 1 (TIK-13)

IK3aMEHE
25-27

6.5. TunoBbIe KOHTPOJILHBIE 3aaHHsl WIH HHbIE MATEPHAILI, Heo0X0AuMBbIe /I OLEHKH
suanmil, yMeHHil, HABBIKOB M (WJIH) ONbITA AATEILHOCTH, XapAKTEPU3YIOUIIX TANBI
dopMupOBaHHS KOMIIETEHIMII B MPOLECCe 0CBOCHUS 06pa3oBaTebHOM MPOrpaMmbl

[IpomMesyTouHast aTTecTalis CTYACHTOB IO IMCIHITHHE «YTpaBlIeHHe MPOCKTAMH
[POBOJUTCS B COOTBETCTBHH € Y4eOHBIM IUIAHOM B dopme okzameHa B 6 cemecTpe s
cryaerToB. CTyHEHTHI JOMyCKAIOTCA K 9K3aMeHy IO JUCLHMILIMHE B CIyHac BBITIOJTHEHUA UM
yyeGHOTO IUIAHA 1O JWCLMIUIMHE:  BBIIOMHEHUA  BCEX 3afaHuil W MEpOIPHATHH,
NpeyCMOTPEHHBIX MPOTrPaMMOH HCIATITHHEL.

IIpuMephbl TECTOBBIX 3a1AHUI
[0 JUCLUILINHE «Y IpaBJieHne MPOeKTAMI
18 TEKYIero KOHTPo./ist
PeiiTuur-kouTposnb Nel
1. MupoBoii BaHk aaeT cieayromiee onpeeJeHHe NpoeKTa:
A. KOMILTEKC B3aHMOCBSA3aHHBIX MEPOIIPHUATHI, TPelHA3HAYECHHBIX UL NOCTIKCHUA B TCUCHHC

3aJIaHHOTO [IepHOo/ia BPpEMEHH M ITPH YCTaHOBJIEHHOM OropKeTe MOCTaBICHHBIX 3a/1a4 ¢ 9E€TKO
OIIpeAC/ICHHBIMHU NEJIAMHA




B. cucTeMa, T.€. 3T0 COBOKYMHOCTD AIeMEHTOB MM CBA3EH MEHKIY HuMH, obecrieunBaroma
JOCTIDKEHIE NOCTABICHHBIX mesei.

B. orpaHMYeHHOE BO BPEMCHH [(eIeHATIPABTICHHOE H3MCHEHHC OT/IeIHHON CHCTEMBI €
yCTAHOBJICHHBIMH TpeGOBaHMAMH K KadeCTBY pe3y/bTaToB, BO3MOIKHBIMH PaMKaMH pacxo/a
CpencTB H crenuuyuecKon opranu3aueil

2. Tlo Tumy NPOEKTA, MPOEKTDI kaaccnUIHPYIOTCH Has

A. MOHOIPOEKT, MyJIbTHIIPOCKT, MEranpoexT

B. MelK#e, CpeaHue, KpynHpIe

B. TeXHHUYECKHE, OPraHu3alnonHbIC, AKOHOMITYECKHE, COLMATBHBIC U CMELIaHHbIE

3. Yro He OTHOCHTCA K OCHOBHBIM dyuxnuam ynpas/acHus NpoeKTaMu:

A. ynpasJieHue KaueCTBOM

B. ynpas/ieHue BpEMEHEM

B. yrpasiieH#e IIepCcOHATIOM

I. yrpaBieHue 3anacamMu

4. 3apada NpoexKTa —

A. xKeNaeMpblil pe3yibTat NIEeATEIIbHOCTH, JOCTHOKUMBIH 32 HaMeUeHHBIN (3aﬂaﬂﬁhrﬁ) vHTEpBAI
BpeMEHH U XapaKTepH3yHOHiCs HaboPOM KOJMYECTBEHHBIX JAHHBIX WM TapaMeTpOB ITOT0
pezynpTara

B. jxeaeMblii pe3y/pTat AeATeIbHOCTH, JIOCTUTHYTBIA B Ipejiesiax HEKOTOPOT0 MHTEpBaa
BpEMEHHA

B. o61mas KaTeropus, 10cTaracMas B pe3y/bTaTe PelieHis pija nenen

5. Ha craanu BepPTHKAIBHOM rekomIo3uiun pador co3gaercs

A. CHCTEMA YIIpaBJieHHs MIPOCKTa

B. cucrema OIEHKH IIPOCKTa

B. cucTema KOHTPOJIs TIPOCKTa

I. cucTeMa yIpaBIeHus CTONMOCTBIO IIPOEKTa

6. Yro ne sipasieTes (asoil pasBUTHI npoexTa?

A. KOHLIETIIHA

B. peanu3anys

B. ynpaB/eHHC

I'. paspaboTka

7. HawanbHas ¢a3a NpPOEKTA HE BKJIIOYAET B celsi:

A. HazHaYEHHE PYKOBOUTEIIS IIPOCKTA

B. c60p UCXOMHBIX JAHHBIX

B. onpejeneHue pesyibrara

I'. onieHKa ajbTepHATHB

8. (aza pa3paboTKH MPOEKTA HE BKJIIOYAET B ceds:

A. GopMupOBaHUE KOMaH/IBL IIPOeKTa

B. ycTaHOBIIEHUE J€/OBBIX KOHTaKTOB

B. n3ydenue 1ejiel MOTHBAHH

I'. anpoGauus 1 SKCIepTH3a aILTepHATHUB

9. Paza peajH3alHU MPOEKTA HE BK/IIOYAET B cedsi:

A. oprafu3anys  IpOBeJICHAC TOProB

B. onpe/ieieHue ¥ pacpeeicHue PUCKOB

B. 3ak/Ir04eHIEe KOHTPAKTOB

I'. oprauu3aiiys BEIOMHCHIAS pabot

10. da3a 3aBepuICHHs MPOEKTA HE BKJIIOYAET B ce0s:

A. NJIaHUPOBAHHE MPOLIECCa 3aBEPILICHIA IPOEKTA

B. peanm3aiis OCTaBIIHXCA pecypcoB

B. peryupoBaHHe OCHOBHBIX roxaszareseH MpoeKTa

I'. orieHKa pe3yJIbTaToB MPOCeKTa

18. Ilenu npoeKTa

A. MOTYT NpeTepreBaTh H3MEHEHIS B pe3yJIbTaTe BO3/JEMCTBAN OKPYXKEHHs MPOCKTA



B. OCTAIOTCS HEM3MEHHBIMH B TIPOLECCE peanu3alu BCEro MpoeKTa

B. MOTYT H3MEHSTBCS JIHIIb HA CTaiH peau3alluy MPOEKTa

19. CopepsKanue i rPAHMIBL NPOCKTA ITO

A. [eJH ¥ 3a/Iadi IPOCKTA, OCHOBHEIE pe3yIbTaThl, KpHTEPHH oneHKH paboThI MK €€ YacTH

B. 1@ JOCTIDKeHUs eyl TPOeKTa

B. mias MpoeKTa | ero pe3ysibTarht

20. [IpeamooKeHust H orpaHayenus NPoeKTa 510

A. KOHIIETIIHS TIPEATONAraeMoro pemeHus

B. MeTo/IBI pa3paboTKU 1 6a3oBbic HHGOPMAMOHHBIC TEeXHOJIOTHH

B. IPEANOCHLUIKY, HA OCHOBE KOTOPBIX [le/ATHCh OTEHKH CPOKOB BBITIOTHCHIA, TPYA0EMKOCTH
paBoT mpoeKTa i CTOMMOCTH, BKITIOYAs ONMCcaHue HavyalbHBIX PHCKOB

21. [IPOT'PAMMA 310

A. DAL CBSI3AHHBIX JIPYT C APYTOM POEKTOB, YTIPaBIIeHHE KOTOPBIMH KOOpAMHUpYeTCs LA
JOCTHIKEHHS TIPEHMYILECTB 1 CTCICHH yIIPaBIAEMOCTH, HEAOCTYITHEIX TIpM YNPaBJICHUH AMH 1O
OT/EJIBHOCTH.

b. KOMIIJIEKC B3aUMOCBA3aHHBIX MeponpusTHit, [peHa3HauCHHBIX NS JOCTHKCHUS B
TeyeHye 33[@HHOro IepHo/ia BpeMEeHH 1 [pH YCTAHOBJICHHOM OHOZKETE OCTAB/IEHHBIX 3a1a4 C
4eTKO ONpeIeICHHBIMHA LEIIMH

B. HaGop MPOEKTOB WU IIPOrpaMM u Apyrux pabor, 06 beIHEHHBIX BMECTE C HEIBIO

5 (heKTUBHOTO YIPABICHA JaHHBIMU paboTaMu UL JIOCTHKEHNs CTPATCIHHECKUX Hesew.

22. Moptdeas NPOEKTOB 3TO

A. pA/1 CBA3AHHBIX APYT C APYTOM IPOEKTOB, YIIPABICHUS KOTOPHIMH KOOPIAUHUPYETCA JUIA

OCTHDKEHHS IPEUMYIICCTB 1 CTEICHH YIIPaBIAEMOCTH, HEJOCTYIIHBIX LIPH yIIpaB/IeHUA IMH 110
OTETBHOCTH.

b. KOMILTIEKC B3aUMOCBSI3aHHBIX MepOTPHATHif, TPe/Ha3HAUCHHDIX I JTOCTHIKEHUSA B
TeyeHHe 3aJAHHOT0 NIEpHo/ia BpeMEHH H TIPH yCTAHOBJICHHOM OIOJKETE [IOCTABJIEHHBIX 327124 C
qeTKO ONpeeIeHHbIMU LETAMA

B. #aGop MPOEKTOB MK TPOrpaMM 1 npyrux pabot, 00BEAMHEHHBIX BMECTE C IEJBIO
b EKTHBHOTO YNPABICHIS JaHHbMI paGoTamu JUis JOCTIKCHHI cTpaTermueckux neneh.
23. He oTHOCHTCS K AKTHBAM MPONeEccoB OpraHU3alHH

A, THIOBBIE IPUKA3BL, HHCTPYKIIMH, KPHTEPHA OLIEHKH TIPEIOKEHIH i KPUTEPUH
H3MEPEHUs HCTIOHEHNS

b. TpeGosanus OpraHu3aldy K o6Meny uE(OpMAaIUe

B. [0CyapCTBEHHBIE H IIPOMBILITCHHBIC cTaHAapTHl

I. TIpome/yps! YIpaB/ieHHs PHCKAMHU

24. 3aKa34uK NPOEKTa 3TO

A. JIMLIO WM OpraHu3anys, KOTOpbIe 6yyT UCTIOJIB30BATH HPOYKT POCKTA

b. JIMuo Wy TPy JUI, PEeAoCTaBIAIOad (uHAHCOBBIE PECYPChI — NCHBIaMI HilH B
HATYpATBHOM BHIPAKEHUH — /UL IPOCKTA

B. JTHII0, OTBETCTBEHHOS 32 YIIPAB/ICHIE MPOCKTOM

L JIMI@ WK CPYIIIibl, KOTOPBIE HAPAMYIO HE CBS3AHBI ¢ TIOJIYUEHHEM W HCIOB30BAHNHEM

MpOMYKTa IPOCKTA, HO KOTOPBIC MOTYT OBJIASTH Ha XOJI BHIIOMHEHHA MPOEKTA
25, CrnoHcop NPOeKTa 3T0

A. JIAIIO W/TH OpraHu3alus, KOTOPhIC 6y YT HCTIONB30BATE POJYKT MPOCKTa

b. JIMIIO WJIM TPYTINA JHIL, IIPeIoCTaBIIAIoma (hUHAHCOBBIE peCypChl — ACHBIaMU WU B
HATYPATBHOM BBIPRKEHUH — JULA TIPOCKTA

B. JIHI0, OTBETCTBEHHOE 3a YIPABIEHHE IPOCKTOM

I JIML@ YTA CPYIIibl, KOTOPbIEe HANPAMYIO HE CBs3AHbI ¢ TOMyUeHHeM MK HCTIOTIB30BARNEM
TPOJyKTa IPOEKTa, HO KOTOPBIE MOTYT [JOBIMSTH Ha XO0/I BHITOJIHEHHS TIPOCKTA

26. B yHKUHOHAILHOMN CTPYKTYpPE HPH BBIMOJIHEHIH IPOEKTOB

A. jieHpl KOMAH bl TIPOEKTa Yalle BCCTO 0CBOGOIKIAIOTES OT TeKyIeH (e IPOEKTHO)
paboThI

b. [IpoeKkTHBIEC pabOTHI HMEIOT Gouee BHICOKMI TIPHOPUTET YeM TEKyIHad pabora



B. Texymas padoTa AMEET Goriee BHICOKHIT IIPAOPUTET IEM TIpPOEKTHBIC 3a/1auH

1" UeHsl KOMaH/IbI IPOEKTa HE HMEIOT IOCTOSHHOTO MecTa padoTh! B opraHu3aniu
(TOMBKO B TIPOEKTE)
27. B cHaaHCHpOBAHHON MaTpHIHOil CTPYKTYpE NpH BBITIOJIHEHUH NPOEKTOB
A. Ujenbl KOMaH/BI MPOCKTA 0CBOGOIKIAIOTCSA OT TeKyIel (He IpoeKTHOI) paboTsl
b. MerepKep IIPOeKTa i PyKOBOIUTENH (yHKIOHATBHBIX KOMAHI JIOTOBapUBAIOTCA O
IPUOPUTETAX
B. [IpoekTHBIE PAOOTHI HMEIOT Gosiee BHICOKHI IPUOPUTET HEM Texymas paboTa
1 Texyuras pabora UMeeT Gotee BLICOKH# IPHOPUTET IEM IpOEKTHBIE 3a1a4H
28. B npoeKTHOl CTPYKTYpe IpH BBLITIOTHEHHH NPOEKTOB
A. UjeHbl KOMaH 151 IPOEKTa HE AMEIOT [10CTOSHHOTO MecTa padoThl B oprasu3aLHH
(TONBKO B IPOEKTE)
b. MeHe pKep IPOSKTA i PyKOBOTHTEIIH ) yHKIMOHATBHEIX KOMAH/L TOTOBApUBAIOTCA O
NpUOpUTETaX
B. ITpoeKTHBIE PAOOTHI HMEIOT Gosee BHICOKMI TIPHOPHTET deM TeKyllad pabora
. Texymias pabora UMeeT Goree BHICOKHiL IPHOPHUTET YeM IPOCKTHBIC 3aa4u
29. PaspaGoTka YcTaBa MPOEKTA nesaercs B Gase
A. [TnanupoBaHUA
b. Wnunuaiiy
B. PyKoBOJCTBA
. 3aBeplICHUL
30. M HCTPYMEHTOM Npolecca pa3padoTKH YcraBa NpoeKTa siBAfeTeH
A. Mo3roBasl araka
b. MeTtoabl UHTEPIOJIALNNA
B. DKcIepTHas OLCHKA
I. AKTHUBBI TPOLIECCOB OPraHu3alii
JlaiiTe pa3BepHYTbIH 0TBET
1. Ilouemy s peKIaMHON KOMIIaHHA MOAXOAUT MaTpU4IHaA cTpyKTYpa?
2. Kaxue mpoGneMbl MOTYT BOSHHKHYTH npu Tiepefade pesynbTaToB [POEKTa MOJCPHHM3AIHH

0GopyI0BaHUs B IIPOLECC IPOU3BO/CTBA 1 noyemy?

10 NMPOEKT WIH HeT? Ecnu He NPOEKT, TO K KaKoMYy BUY IEeATeTLHOCTH 3TO oTHOCHTCH?
[Touemy? Eciiu IMPOEKT, TO K KAKOMY THIy OH OTHOCHTCS?

Brazener 6usHeca IPUHLI PELICHAC 06 opraEu3anyuy GnaroTBOPATEILHOTO ¢onza.

BbI NpUHSTA PELICHAS 00 ydyacTuu B Iepeade «J]apait TTOKEHUMCH ).

Kaxue mpoeKThl BaM KaKyTCA Gonee croxabmMu? [Todemy?

[TocajKa KapTOLIKK Ha 5 COTKaX CHIIaMH ceMBH

Kocmermueckuii peMOHT KBapTHPEI

Opranu3anys KpymHoro ceMeHHOTO Npa3/HHKa (cBazmp0a, T0bumeit)

[Toaroroska k OnuMmnuane B Coun — 5T0 MPOEKT, IporpamMma Kk noprdeb MPOEKTOB?
[Touemy??

[TpuseauTe MPUMEPEI xoH(IUKTa HHTEPECOB 3aKa31Ka i MHBECTOPA B KOHKPETHOM IPOCKTE
O6ocHyliTe HEOOXOAUMOCT pa3paGoTky YcTaBa [pOeKTa.

Tl

ne T BTP

S

PeiiTuHr-KOHTPOIb N2
1. Llempio OMEHKM COBEPIICHCTEA paGoTHI WieHa KOMaH/IBI IPOCKTa SBJIAETCA
a) OnpeneeHue METoa ot6opa pabOTHUKOB
b)  OueHka BIMAHUA IpOrpaMM MOBBILICHUA KBanApUKaun
c) OmnpenencHue HEoOXOIUMOCTH TOBBIINCHAA KkBaTH (pHKAIUH
d) KOMGUHAIIMS [IePEeUUCIICHHBIX HAKTOPOB
2) HauGornee TOYHBIM METOZIOM OLlEHKY YPOBHs paboThl CIeNnantucTa B KOMaH/Ie SBJIAeTCH
a) TIpamoe H3MepEHUE pe3ybTaToB Tpyna
b) PamxupoBaHUE CIIEIMAIMCTOB BHYTPH IPYIIIBL



¢) Ilkanosbie METO/BI IO [oBeIeHUeCKIM MpH3HAKaM
3) MoTuBalis WICHOB KOMaH/Ibl TPOeKTa, 3T0:
a) JlBwKymipe CHIIBL, ompeieNAIONHME TOBEICHHUE pabOTHHUKOB
b) HampaBicHHC pabOTHHKOB Ha peaM3auuio nenH ¢upmbl HUepe3 OpraHM3aIKio i KOHTPOIIb
¢) Wcrnonpzosanue cui, KOTOpbIE MOOYKAAIOT Joneit BecTH ceOst HYKHBIM oOpa3zoM
d) Wcronp3oBaHue CHCTEMbI oryarsl TpyAa, B MAKCHMAaTBHOH CTETCHH CBA3BIBATOLICH
pe3yJibTaThl paboThL ¢ onIaToi
4) Tlpu nIaHAPOBAHUH QHCIEHHOCTH TIEPCOHATA IIPOEKTa HYIKHO yuMTHIBATH B pacieTax
a) HopMaTHBHYIO TPYLOEMKOCTD BRINIONHEHHs PaboT
b) OsKiIaeMblil ypOBEHD BBINOIHCHNA [TAHOBBIX CPOKOB PaboT
¢) TlnanoBbli GOHA BPEMEHH pabOoTHI COTPYIHUKA
d) Bce mepedrcICHHOC
5) Hambosnee uactas npobema pu oaBope nepcoHana B KOMaHAy MPOEKTa
a) OnpeneneHne YCTKAX TpeGoBaHUi K KaHINAATY
b) HeoOGxomuMOCTb «TOPTOBIHY 3a COTpYAHHUKA C €r0 PYKOBOAUTENEM
¢) YKecTKOCTb TpeGoBaHmit TPYA0BOrO KoAEKCa
6) VYxaxure TIepBbIi M0 BpEMEHH 3Tar B npouecce o6y4eHust KOMaH/BI MPOEKTA
a) Bxoanoi#l KOHTPOIb 3HAHWH, YMEHHH, HABBIKOB
b) BeiGop hopmel o6yyeHus
¢) OmnpeneieHue UeIH o0Oy4eHus
d) PaspaGoTka mporpamMMel o0yueHus
7) TlocneauuM STAoOM IIPOBEPKH COOTBETCTBUA kaHuaaTa TpeboBaHAM ABIACTCAH
a) TectupoBaHHC HA ICHXOJIOrMYECKYIO yCTONUHBOCTD
b) Dx3ameH Ha npodeccHoHaIbHbIe SHAHUA
¢) PaGora ¢ HCIBITATCTLHEM CpOKOM
d) CobecenoBanue ¢ IEPBLIM PYKOBOIUTEIEM opranuzaiun
8) Ouenka Ha 360 rpaycos He BK/IFOYAET
a) CaMOOUCHKY paboTHHKA
b) Ouenky BHEMIHUMU mapTHepaMu opranusalii
¢) OueHKy MOAYMHEHHBIMU
d) Omnenky KoJuIeramu Io KOMaH/1e
9) MeHeKMEHT IPOEKTA HOJDKCH CTPEeMHUTHCS
a) Perymspuo o0y4aTs BCEX YJIeHOB KOMaHIbI
b) Co3sngapaTh KOHKYPEHTHYIO cpeiy — 4ToOBl COTPYAHHKH CaMi CTPEMMJIACH IIOBBIIATE
KBanH(UKAIKIO BO H30exKanue BLIBOJA I3 KOMaH/IbI
¢) WnBecTnpopaTh B [IepCIEKTHBHBIX COTPYAHHKOB, nojuiepKuBaTs TpebyeMblil yPOBEHD
kBaauUKaliK HaISHKHBIX paboTHHKOB
d) u3HayaIbHO HAHMMATB TOJIBKO Hawbosee KOMIETEHTHBIX COTPYAHUKOB
10) OcHoBHO#M 3a1a4cH cny OBl yIIpaB/IeHus IEPCOHATIOM MpOEKTA ABIACTCS
a) OGecnedeHHe MPOCKTA nepconaoM TpedyeMoro yposHi kBaTbuKaIN
b) Co3manue U PasBUTHC [OTeHIMala YeJOBEYECKUX pecypeoB, 06ecrnevnBaroero
JOCTHIKEHHE TIefiel POeKTa
¢) YnoBieTBOpEHHE noTpebHoCTel epcoHaa npoekTa
d) Peannzanuu COLMANLHOM OTBETCTBEHHOCTH MPOEKTA
11) Han6ornee To4Has ¥ 11071HAs OLCHKA npeTenenTa 00ecne nBacTCs
a) B npomecce cobece0BaHHA TIpH IpHeMe Ha paboTy
b) [lpu ucnoIbL30BAHUH rpoilelyp OLUEHKH B acCeCMEHT-LEHTPE
¢) Omnenxoit Ha 360 rpaiycos
d) Tlo nrdopmanmu ¢ IPEKHEr0 MecTa paboThI
12) Hau6osee TOUHBIH METOM OLCHKHU paGoThl pabovero
a) Omuenka Ha 360 rpaaycos
b) Ilpsvoe u3MEpeHHE PE3YILTATOR Tpyda
¢) Ilopenendeckas MmKaila (wKanoBas OLEHKA)



d) Arrecranus
13) B ciyqae geduuuTa Xaapos B KOMAH/IE POEKTa PYKOBOJACTEO TOJDKHO
a) Hamsts TpeOyeMBbIX COTPY/AHUKOB CO CTOPOHBI
b) YcopepumieHCTBOBATD TeXHONOrMI0, 4T00bI CHU3UTH TPYLOEMKOCTE H noTpeOHOCTE B
Kagpax
¢) BoBecTH paboThl, He 00ECTICUCHHDIC KaJipaMy Ha ayTCOPCHHT
d) Bo3MOJKHBI BCe BApHAHThHL B pasTHyHbIX yCIOBHAX paboTE! OpraHA3aLHy
14) CTiutb OTHOIICHHH PYKOBOACTBA TIpOeKTa C WICHAMHU KOMaH/Ibl ABNAETCH
a) daxTopoM IHIUEHBI IO Tepubepry
b) daxTOpoM MOTHUBALHH IO Macnoy
¢) XapakTepuCTHKON MOJCTH X no makl peropy
d) JleMOTHBAaTOPOM
15) Konuenmus «exay JUis 4eHa xomas st mpoekta HE BKiFOYaeT
a) Jenarhb TO, YTO HPABUTCA
b) Jenars TO, YTO HE ACAOT npyTHe
¢) [enath TO, 32 4TO XOpOLIO MIAaTAT
d) Jlenathb TO, 4TO ymMeelb Ae1aTh Jydie Apyrux
16) Matpuna Breiika-MoyToHa [I03BOSCT
d) TOHSATH KaK MOTHBHPOBATH COTPYHHUKOB
b) mpOpaHKUPOBATE paGOTHUKOB IO YPOBHIO paboTsl
¢) ompesenuTh 10TpeGHOCTH B 00y YCHHH
d) oueHWTH CTWIb TUICPCTBA PYKOBOIMTEIA
17) mo oJIHOM 13 0cel MATPHIILI Breitka-MoyToHa OTK/Ia/(BIBACTCS YPOBCHD (paxTopa
a) BHUMAaHHE KO BDEMCHH
b) BHMMaHHE K QUHAHCAM
¢) BHUMaHHUE K 3a/a4aM
d) BHEMaHHE K IpoLECccaM
18) muaepcTBO 3TO-
a) moBejeHHE PYKOBOMHTCIA, obecrneunBaoiee JIOCTHKCHHA [OCTABIECHHOM 3a/1aud
MIOOBIMHU CPECTBAMH
b) noBeaeHue PyKOBOIUTEIA, moGyIKAaroIee MOIMHECHHBIX MOOMIM30BBIBATL CBOX CHJIBI U
CII0cOOHOCTH pajii JOCTUIKCHUA [IOCTABJICHHOM 3a/1a41
) TOBeIeHHE PYKOBOIMTEIA, noGyxaarolee mo4MHCHHBIX MOOH/IM30BLIBATE CBOM CHJIBI H
CII0COOHOCTH pajy JOCTHIKEHHA 3a1a4 NOI4HHEHHOTO
d) pyKOBOAMTEIb ABJIACTCA 06pa3noM NoBeIeH s 1714 MOAYHHEHHBIX
19) xopolLIie MEHEUKEPbI IIPOEKTOB B otnuune oT dPHEeKTHBHOrO JTUAEPA
a) MPAaBUJIBHO UCIIONHAIOT 3a/IAHMIA
b) ompeaeNsioT, YTO HYKHO HCIOTIHATE
¢) IeNAKT IPABUJIbHOE NeJ10 HyCTh H HE COBCEM TIPAaBUIIBHO
20) CorracHO MOJEIH KOMaH/IbI Bebuna «pa3BeauuK» 3T0
a) Yemosek, KOTOpBIH 3HACT, IAC U C ypeit TOMOLIBIO MOXKHO HalTH TpedIieMble pecypehl.
b) Tenepatop uueH
¢) Paseenumk uueH (oGBraHO HemaeT 0630p nyGmKaui)

PeiiTHHr-KOHTPOIbN? 3

1. He BXOJUT B COCTaB MEpOTIPHATHH I10 pazpaboTKe IPOEKTHO-CMETHON JIOKYMCHTAIMH
CTPOMTEIBHOTO MPOEKTA

3anaHue Ha IPOEKTUPOBAHUC

a
b. \cOrnacoBaHue U FKCIEPTH3a ICKAUZHOTO MPOCKTd

L2

BRIKYIT 3eMEBHOTO Y4acTKa

d. Bsizaua JUIEH3UN HA TPUPOJOTIOIB30BAHNIE



2. He sisiercs TpeOOBAHNCM K pa3paboTKe NMPOEKTHOM AOKyMEHTAlHA

a. paspabarsBacTCH IpeuMyIIECTBEHHO Ha KOHKYPCHOH OCHOBE

b. paspaboTaHHas B COOTBETCTBIH c HCXOTHBIMU JIAHHBIMH, TCXHUICCKUMH YCTIOBUSMA U
TpeGoBaHMAME, BBIIAHHBIMH OpraHaM roCyIapCTBEHHOTO pazzopa  TMOATICKHT
JIOONHUTE/IBHOMY COTJIACOBAHHIO

¢. TlpoexTupoBaHue 0GBEKTOB CTPOUTENIBCTBA JOMIKHO OCYIECTRIATECH FOpPUITYECKIMY
u (U3MYECKUMHU JIAIAMH, OTYYUBIIAMYI B yCTAHOBIECHHOM MOPAIKE MpaBo Ha
COOTBETCTBYIOMINI BUJI ASATEABHOCTH.

d. Wcmonms3oBaHue n300peTeHuit TPy NPOEKTHPOBAHUH 0OBEKTOB CTPOHTEILCTBA H
npaBoBas 3alluTa n300peTenyil, CO3MAHHBIX B mporiecce paspaboTKH IPOSKTHOM
JOKYMEHTALMH{,  OCYMIECTBIAXOTCA B COOTBETCTBHM €  JICHCTBYIOLMM
3aKOHOIATEILCTBOM.

3 S[pnseTcs YacThIO 3a0aHus Ha npoOEKMUPOBAHUE 06BEeKTOB TIPON3BOICTBEHHOTO HAsHAHCHIA

a. TpebGopaHus IO oBecTieueHHIO YCIOBHH JKU3HEAEATETBHOCTH MaTOMOOHIBHBIX [Py
HaceJICHH

b. TpebGosanus K 671aroyCTPOHCTBY IUIOMIAKA 1 MAJTBIM apXUTEKTyPHBIM opMaM

c. Bouienenme ouepenedl M IYyCKOBBIX KOMILTIEKCOB, TpeboBaHUsA MO [1epCTIEKTHBHOMY
paCHIMPEHHIO PEIIPHATHS

4. Slpnsercs uacThIO 3ajaHMs Ha MpOEKTUpOBaHKE OOBEKTOB JKAJTAIIHO-TPAKIAHCKOT O

Ha3HAUCHA
a. TpeGosanus MO 00CCTICYCHUIO yCIOBUH JKU3HENeATE/BHOCTH MaTOMOOMIIEHBIX TPy
HaCceJIeHNs

b. TpeGopanus K pexUMy Ge3onacHOCTH ¥ TMrHeHE TPyAa
c. Bpigenenne odepejieil M IyCKOBBIX KOMILTEKCOB, TpeboBaHHs IO IEPCIIEKTUBHOMY
pacHIMPEeHHIO MPEIPHATAS
5 saxasunx HE BbllaeT MPOSKTHOU OpraHuU3al|i UCXOHBIC MaTepUabl:
4. aKT BHIOOpA 3eMeJbHOTrO y4acTka (Tpaccsl) [l CTPOUTENBCTEA 1 npuiaraeMbie K HEMy
MaTepuanbl;
b. cBemeHdss O MPOBEJACHHBIX C OBIIIECTBEHHOCTHIO  O0CYHKIACHAAX peleHuit 0
CTPOUTENLCTBE 00BeKTa;
¢. MaTepuaibl, OMYUeHHBIC OT MECTHOM aJMUHUCTPAIHU ¥ OpPraHoOB roCy/IapcTBEHHOIO
HA/30pa, B 4aCTH OKPYKEHUs IPOEKTA 1 COCTOSHHH TIPHPOIHOH OKpYIKalOLIeH CPesibl;
d. amanW3 CTPYKTYPHI LEIEBOro PhIHKA;
6. JlomycTumasi TOYHOCTD OICHKH 10—15% xapaxTepHa [UIs CIIETYIOMIETO BH[la CMET
a. npeaBapuTeIbHAs (Ha CTaIUU MCCIENOBAHNA HHBECTHLIHOHHBIX BO3MOKHOCTEN),
b. mepeudHas WK PaKTOPHAA (#a cTajuu pa3padoTKH T20),
¢. mpubnkeHHas (Ha HavaIbHOM cTamuy pabodero [IPOEKTUPOBAHNA),
d. oxomuaTenbHas (B CEpeMHE MUK pa3paboTKy paboUero NPOeKTa
7. IlomycTHMas TOYHOCTb OLCHKH 15—25% xapakTepHa AT CIIeYIOIIero Biaa CMET
a. mpeaBapuTeNbHas (Ha CTaUK HCCIIeIOBAHHS HHBECTHIHOHHBIX BO3MOJKHOCTEH),
b. mepeuuHas wM HaKTopHasd (na cTanuu paspaGotiu T20),
¢. npubnukenHas (Ha HauaneHOM cTaxun paboyero IPOEKTUPOBAHNS),
d. okonuareabHas (B cepeanHe LHKIA paszpaboTku pabodero mpoexTa
8. TeXHUKO-5KOHOMHUECKHE TOKa3aTe/IH VLA [POEKTOB MIPOU3BOJICTBECHHOTO HAa3HAYCHW
a. Upcio KBapTHP, BMECTUMOCTD, MOIIHOCTE
b. KosdgduumeHT OTHOUICHHA SKHTTOM TUTOMAzH K 00IIeH;
c. Koadduiment 3acTpOHKH;
9. TeXHHKO-DKOHOMHYECKHE MOKasaTeIu Ui SKYUIBIX ¥ OOIIECTBEHHBIX 3/[aHUH
a. Upcio KBapTHp, BMECTHMOCTE, MOIIHOCTE
b. VienbHble KaUTaIbHBIC BIOKCHUA,
¢. Koadduuuent 3aCTpOHKH;
10. K opranu3alliOHHBIM GopMaM HpOEeKMHBLX ¢pupm HE oTHOCATCS
4. KOHCYNbTaUMOHHbIE (KoHCanTUHroBbIe) GrpMmbt:



b. NPOEKTHbIE NHCTUTYTbE
¢. NPOEKTHO-CTPOUTENbHBIE dupmbl.
d. Beicuue yueOHbIe 3aBEACHNA;

11. Tlomxox K BHIOOPY 3aKasdHKOM POEKTHBIX (UpM «3AKPBITHIC reperoBopbly MPAMEHHM

KoT/ia
a. Eciam mpoekTHas Qupma yiKe BBIIOMHACT JJ14 3aKa39yuKa paboTy
b. okasaHue NpodhecCHOHANBHBIX yCIYT 110 Mepe HeoOXOAMMOCTH,
c. ecrmy HeT KOHKYPEHIUH Ha PBIHKE MPOCKTHBIX YCIyT
d. eciu CIAMIIKOM MHOTO peUI0KEHUH
12. He 0THOCHTCS K TUIIOBBIM (G yHKIMOHATBHBIM OBA3AHHOCTAM TPOEKTHBIX (HPM
a. HCKHU3HOE [MPOEKTHPOBAHUE;
b. pabouee NPOCKTHPOBAHHE;
c. paspaboTka 060CHOBAHNH MHBSCTUIHH 1 Tl
d. aBTOpPCKMH HaA30D.
13. He 0THOCHTCS K JOIONHATEIBHBIM (GyHKIMOHATBHBIM 0643aHHOCTSIM IPOSKTHBIX (HPM
a. y4acTHe B YIIPABJICHUHU IPOCKTOM;
b. monaroroBKa pUHAHCUPOBAHUS,
¢. paspaboTka oBocropanuit nusectummit 1 TI0;
d. aBTOpCKMH HAI30P.
14, @yHKIMH MEHEKepa MPOEKTa
a. pa3paboTKa COBMECTHO C 3aKA3IHKOM 3aaHus Ha TPOEKTHPOBAHMUC,
b. moxaroroBka GUHAHCHPOBAHMS
¢. paspaboTka 06OCHOBAHHI MHBECTULUH 1 T20;
d. aBTOpCKMH HAA30D.
15. Byxsa C B CAITP ananuse 03HAYaeT)
a. CTpaTeruyecKui
b. coumnanpHad
c. cucrema
16. BepHOe yTBepIK/ICHHE OTHOCUTE/IBHO AUTOCAD

a. HpO(beCCHOHEUIBHaﬂ cucTeMa aBTOMaTH?;HpOBaHHOFO HpOeKTHPOBaHHH W BBINOJIHCHUA

yepTeKeH,
b. CTOMMOCTb CHCTEMBI KOEOIETCs B AMANasone o1 20 no 1000 TBIC. 0TI
¢. Paforaer Ha CyIEpKOMIIBIOTEPAX
d. TI0 COCTOSIHMUIO CPeibl Ha HACTOSIMA MOMCHT
17. BepHoe yTBEepKICHHE OTHOCHTEIBHO IKCIEPTHBIX CUCTEM

a. Yenosek 3ajaeT MCJb, a HHTEIEKTyallbHasd cucTeéMa BbIZAeT OIHO ONTUMAIIBEHOC

peleHHE.

b. DKCIEpTHBIC CHCTEMBL prmouaror B cebs Oaspl JHaHMi, MEXaHW3MBI JOTHIECKOTO

BEIBOJA U CpeICTBa OGY‘ICHHﬂ W azanTainyun.

c. DKCIEpTHBIE CHCTEMBI HCHOJB3YIOTCH B CTPOUTEIBHOM TPOCKTHPOBAHHIL, Korza
HapAAy C© MaTeMaTHUECKUMH WH)KEHEPHBIMH  pacyeTamMu Tpebyercs TPHUBJICUCHNUE

KOHILIELUH, HICH, CYy)KIeHHH 1 OIBITa noTpebuTeneH.

18. PaspaboTka YcTaBa IPOEKTa IC1acTCA B dase

a. [lnanupoBaHusd

b. Vaunpanuu

¢. PyxosoacTsa

d. 3aBepuieHUA
19. VHcTpyMeHTOM mpolecca pa3paboTKyu Y CTaBa MpOeKTa ABIIACTCA

a. Mogropas aTaxka

b. Meroasl HHTCPIOIATHA

¢. DxemepTHas OllCHKa

d. AKTHBBI IPOLIECCOB OpraHU3aliy
20. Kakoe 13 yTBEpKACHUH BEPHO



a, JloxymeHTAlus yHIpaBIeHus [POEKTOM CTAH/IapTH30BaHa ['ocToM

b. CocTap JOKYMEHTAIHH YIPaBICHHA NMPOEKTOM MOKET MCHATHCH B 3aBHCAMOCTH OT
xXapaKTepa IPOeKTa 1 IPHHATOTO KOPHOPATHBHOIO CTAHAApTa

c. B coBpeMeHHO} cucTeMe YIPaB/ICHI MpOEKTAMH BCs JOKYMEHTALMA n0KHA OBITE B
»JeKTpoHHOM (opmate

d. TorapHBIi MPUHIMAI CO3JAHMS CHCTCMDI [IPOEKTHOM JIOKyMEHTAllMH — MUHEMYM
OTYETOB

PersiaMeHT NpoBeIcHUA I POMEKYTOUHOI aTTecTalliH 1 OLICHHBAHN

ﬁg Bu pabotsl ‘l [Ipo 10 KUTeIBHOCTD
1. | TIpenen AnATETEHOCTH tectupoBanus (20 BOIIPOCOB) | 35-40 MuH.
2. | Buecenue pcripaBIeHuN T 0 5 MHH.
| Tiroro (s pacyeTe Ha TeCT) | 10 45 mun.

O6mee pacnpeaeienne 621108 TEKYIEro KOHTPOJIs 110 BAAM yaedHbIX padoT Ay
CTY/IEHTOB (B COOTBETCTBUHM € ToaoKeHHEM)

PeATHHI-KOHTPOIIb 1 | Tect 20 BOnpocOB Jlo 10 Gannos i]
PelTHHT-KOHTPOJIb 2 Tect 20 BOIPOCOB Jo 10 6annos J

PeiiTMHT KOHTPOB 3 Tect 20 BONPOCOB Jlo 15 banioB

[locewieHue 3aHATHH CTYAEHTOM | 5 Gautos

JIONOTHUTEIBHbBIE Basnnbl \ 5 6annos

(GoHyChl)

BbINOTHEHHE CEMECTPOBOTO \ 15 Gannos

[/1aHa CAMOCTOATE/IbHOM paboTh |

1

Wroro | Jlo 60 Ganios ]

Bonpochl K K3aMeHY 10 JHCHHILTHHE «YnpasjeHne NMPoeKTaMm»

1. [lousTHe NPOEKTa, IPOSKTHPOBAHMU. Onpee/IeHus MPOEKTA. TpeyroiabHUK
npoexra. [IpoexTHAs ¥ MPOIECCHA ZIEATENILHOCTD.

2. [TousaTre nopTdens MPOEKTOB, B3AUMOCBA3b POEKTOB B OpTdEe. ITporpamMmBb
1 [IPOEKTBI.

3. ousTHe, e/H, 3a1a4 MEHEDKMEHTA [POEKTOB.

4. Cpena npoeKTa. AKTHBbI IPOLECCOB OpraHM3aliy B yIpaBIeHUU TIPOEKTOM.

i Knaccupukamuu IPOEKTOB MO chepam  JeATSILHOCTH, maciura0y,
JUTHTEJIBHOCTH, CTETICHY HOBH3HBL, 9aCTOTE peanu3arii, aJpecHOCTH 1 T.IL.

6. Ucropus MeHEDKMEHTa POCKTOB

His YKyspeHHBIA UK [POCKTA. XapakTepucThka STaloB KUIL.  Mojens
JKU3HEHHOTO IIUKJIA TPOEKTa

8. Coneprkaaue paboT u OCOOCHHOCTH a3 UHULEALWMH, [ITAHHPOBAHUS 1 3aKpBITUS
IPOEKTa

9. OpraHu3anus yIpaBieHua npoextamu. [ToHATHE KOMAH]IBL IpOeKTa.

10.  VipasieHne KOMaHIOH MPOCKTA. ®opMupoBaHue, PasBAUTAC — KOMAH/PB! habiv
paboThI Ha/l IIPOSKTOM.

11. O6mue TpeOoBaHus K COACPKAHUIO npoekta. Coxepianue ycTasa POEKTa.
TlonsiTHe ¥ aIropuT™ GOpMHUPOBAHUA UCP.

12. Bxomsl, METOABI H TEXHOIOTHH, BBIXOIBI TIPOLECCOB YIpPABICHHA CPOKaMU
IIPOEKTA.

13.  Bums! onepanuii. MeTonst onpeenenus JUTMTETbHOCTH onepanuit. Buzel crs3ei

MEXIy OTIepalisAMH.




14. MerojmKa pacyeTa BpeMCHHBIX lapameTpoB MPOCKTa.

15.  OnTuMH3aIis MPOSKTa IO CPOKAM 42 OCHOBE METOJIa KPHTHHYECKOrO IyTH.

16.  BXOmbl, METOMBI M TEXHOJIOTHH, BBIXOJB! TPOLIECCOB YMPaB/ICHUA CTOUMOCTBIO
poexTa. MeTo/IbI OLCHKA CTOMMOCTH MPOEKTA.

17. Meroauka pacyera [L1aHOBO, (HPaKTHHECKOH, OCBOSHHOI CTOUMOCTH IPOCKTA

18.  Bxombl, METONBI W TEXHONOTHH, BLIXO/BI TPOIECCOB YIPaBJICHHMA Ka4ecTBOM
IIPOCKTa

19. Bxombl, METOMBl W TEXHOIOTHH, BBIXOIBI TIPOLECCOB YMpaBICHH pUCKaMU
npoekra. OnenKa BepOATHOCTH BBINIOJTHEHHUS TPOEKTa B CPOK

20. Bxompl, MeTompl M TEXHOIOTHH BEIXONBI  TIPOLIECCOB  YIPABICHHA
KOMMYHHKAIMSIMH IPOSKTa. BUIIBL 1 nipaBuia IPOBEICHUS TIPOCKTHEIX coBEIIaHNH

21. Bxojpl, METOAbl M TEXHOJIOTHH, BBIXObI IPOLECCOB YTpABJICHAA 3aKyIKaMu
[POEKTa

79 BxOMBl, METO/BI 1 TEXHOJOTHUH, BLIXOIBL IIPOLECCOB YHPABJICHUA H3MEHEHUAMHA
IPOEKTa

23.  Oprasusamus — OTCISKHBAHHA W KOHTpOJs  BBINOJHCHMS — NPOCKIA &

yerionp3oBanneM MS Project

24.  KopmopaTHBHOE yHPaB/ICHAC npoexrtamy. OyHKIMH TPOCKTHOTO oduca.

25,  AproMaru3alys YyIpaBIcHHA mpoeKTamu, THIOBBIE H crienanu3npoBaHHBIC
porpaMMHBIE IPOIYKTHI ABTOMATH3AIAH TPOSKTHOMN AeATEIBHOCTH.

26.  CrasgapThl yIpaBJIeHHs IPOCKTaMM — PmBOK

27.  Ceprudukaius MCHEUKEPOB [IPOEKTOB IO MEK/yHApOIHBM craH/iapTaM

6.6. Meroauueckne MaTepHabl, onpeaeasiomue Npoueaypbl oIeHMBaHMs 3HAHWI,
yMeHHil, HABBIKOB H (1) OMBITA 1eATEILHOCTH, XapaKTepu3yoIuX ITalbl
dopmupoBaHus KOMITeTeH U
Onpoc TPOBOAUT rpenojasarenb M0 BCEM TemaM JIHCHUILTHHBL 3HaHuA, YMEHHUS,
HABBIKA CTY/ICHTA IPH MPOBEJICHHH OIpPOCa OLIEHMBAIOTCS «3aYTEHO», «HE 3a4TCHO. OcHOBOR
Wis  OmpeleneHus — OUCHKH CIIy)KHT  ypOBEHB  YCBOCHHA CTy[ACHTAMH  Marepuaia,
[IpeLyCMOTPEHHOTO maHHo# paboueit TIPOrpaMMOHi.
OueHuBAaHHE CTYIEHTA HA 0Upoce O HenHIUInHe «YnpaslieHue HPOeKTAMI)

\ Ouenka Tpebopanusi K 3HAHHAM

OLGHKA «3ayTeHO» BHICTABIACTCA CTYACHTY, KOTOpBI  yCBOMI MpeLyCMOTPEHHbIH
NporpaMMHBIH  MaTepuan; fpaBuibHO, €  MPHBEJCHUEM npUMepoB,  T0Kasall

=5

«3a4TEHON CHCTEMAaTU3MPOBAHHbBIE 3HAHMA TO TEME [MCHMILTHHBI, COCOGEH CBA3aTH TCOPHIO €
NPaKTUKOW, TeMy BOmpoca ¢ ApYrHMH reMaMy JAHHOTO Kypca, APYTHX H3y4aeMBIX
peIMETOB.

OueHKa «He 3a4TeHO) BbICTAB/IACTCA B CceIYIOLIAX Caydanx:

1. CTydeHT He CTIpaBWICA C 3a/IAHMEM, He MOJKET OTBETHThH Ha BOTIPOCHI, MPELTOKEHHEIC
riperofiapaTesieM, He obnanaer LENOCTHBIM MPEACTABICHHEM 06 usydaemoll Teme H €€
B3aUMOCBA3AX.

2. OTBET Ha BOMPOC MOJTHOCTHIO OTCYTCTBYET.

L 3. OtKa3 oT OTBETA.

«He 3a4TeHO»

TecT OLEHUBAETCS PEIIO/IABATENEM [0 CUCTEME «3a9TEHOY, «HE 3a4TCHOY.
KpuTepuy i MOKA3aTe/IH, {cro/b3yeMble MPH OUEHHBAHHA TECTA

Kpurepun l TMoka3zaTean
0-59% npaBUIILHBIX OTBETOB | He 3auTeHO
60-100% npaBUIbHBIX OTBETOB | 3a4TeHO

Dx3aMeH NOpPUHUMAET JICKTOP. Ouenka 3HaHMil CTyICHTa Ha OK3aMCHE HOCHUT
KOMILTEKCHBIN XapaKTep H Onpese/seTcd ero:

- OTBETOM Ha 3K3aMeHE;
- yueOHBIMY JIOCTIKCHUAMH B CeMeCTpOBBIH MepHOL.



JHaHMS, YMCHHS, HABBIKA CTY/ICHTA TIPH [IpOBE/IEHHH YCTHOTO JK3aMCHa 10 JUCIUILIUHE
OLIEHUBAIOTCS o cucTeme: COTITYHO, «XOpOIIOY, «yIOBJICTBOPATENBHO Y,
«HEYAOBIECTBOPUTEIILHOY. OcHOBOH Ui ONpe/esieHns OLCHKM CIAYKHT YPOBEHb YCBOCHUA
CTYJEHTaMK MaTepraia, TIpeLycMOTPEHHOTO jaHHO# paboueh [IPOrPamMMoi.

OﬂeHﬂBaHﬂe cwnem‘a Ha YK3aMeHe 1o JUCHHILTHHE
«YrpasJeHHe MPOCKTaMI
Ouenka | TpeGoBaHHs K 3HAHMAM l
LeHKA OTIHYHOY BICTABIACTCA CTYACHTY, ec/i OH TTyGOKO H MPOYHO YCBOWI NpOrpavMMHbIf
arepuall, MCUEepMbIBAIOLLE, [10C/IeIOBATEFHO, YETKO M JIOIMHeCKH CTPOIHO HM3yaraet ero H
«OTAUIHOY K3aMeHe, YMeeT TECHO YBA3bIBaTh TCOPHIO € [paKTUKOH, CBOGOMHO CIIPABIIACTCA ¢ 3ajauamu
onpocamy M APYruMH BHIAMH NpUMEHEHNA 3HAHUIA, MpHIeM He 3aTpYAHAETCA € OTBETOM IP
MnoM3MeHeHHH 3a1aHnil, NpaBiIbHO 06OCHOBBIBAET MPUHATOE PEIICHHUC,
[{eHKa «XOpOIIO0» BbICTABIACTCA CTYMCHTY, cci OH TBEPAO 3HaeT Marepuajl, rpaMoTHO U n
«Xopoo»

yIIECTBY H3/1araet €ro, He NOMycKas CYIIECTBEHHDIX peTouHoOCTell B OTBETE Ha BOMPOC
DPABMIIBHO NPHMEHSCT TEOPETHHECKHE [ONOMKeHWs. MPH PElIeHUH TMPAKTHICCKUX BOMNPOCOB

afad, BJajfeeT HeOOXONMMbIMH HABBIKAMH A [ipueMaMi X BbITTOTHEHUA.

E:ema «yJOBNETBOPATENLHOY BHICTABIACTCA CTYIEHTY, eClH OH HMeeT 3HaHWA TONBK
¢

HOBHOI'O MaTepuana, HOQ HE YCBOHH ero EETaHEﬁ, nonycxaer HETOYHOCTH, HeaoCTaTo4uH
paBUibHbIE (GOpMYITUPOBKH, HAPYHICHHA [lOrHuecKoil MocnefoBaTebHOCTH B W3JI0KEHU
OrpaMMHOro MaTepuana, JCTIBITHIBAET 3aTPYAHEHHA IIPH BBIIONHEHIH paKkTHYECKHX paboT.
OLEHKA «HEYI0BIETBOPUTEILHOY BLICTABNAETCH CTYIEHTY, KOTOpBIH HE 3HaeT 3HAYMTEILHON
yacTH NPOrPaAMMHOr0 Marepuana, JOMyCKaeT CYIIeCTBEHHBIC ommbKy, HEYBEPEHHO, C
GoNbIIMMH  3aTPYAHEHHAMH BBITOIHACT [PaKTHYECKHE paGorbl. Kak mnpasuio, OLEHKa
«HEYIOBJETBOPUTEIbHOY» CTABUTCA CTYJIeHTaM, KOTOpBIE HE MOTYT NPOAOIHKHTE 00yYeHHe Ge3

IOTIOJTHUTEIBHBIX 3aHATHN N0 COOTBETCTRYIOIIEN THCUUIIIHHE.

«Y IOBIETBOPUT
€JIBHO»

«HeynoBneTBOP
UTEIBHON

6.7. Meroau4uecKue yKasanus LI ofy4aoumxcst 0 0CBOCHHIO AMCHHIIIHHBI

OGyueHue no JUCLHATIHHE «Y1paBIeHye TPOeKTaMu) HPEAToaract u3y4eHHe Kypea Ha
ay/IMTOPHBIX 3AHATHAX (mexuuu ¥ TPAKTHIECKHE 3aHATHA) H caMOCTOSTEIbHOM paboThl
cTyneHToB. IIpakTHUeCcKue 3aHATHA JUCIIAILTAHEEL «Y IIpaBJeHHe IIPOCKTAMH» [IpeATIOoNaraoT 1x
npoBeieHUE B Pa3IMIHBIX (dopMax ¢ UEeNbIO BBIABICHAA [OTy4eHHBIX 3HAHUH, yMEHHH, HAaBBIKOB
1 KOMIIETEHIIUH.

C nenpio obecnedeHus yCICUIHOTO 0GyueHus CTYAEHT JAODKEH TOTOBHTHCA K JeKIMH,
[OCKONBKY OHa SBJISETCS BKHEHIICH dopmoii oprasu3aluu yueGHOTo MPOLecca, MOCKOIBKY:

. 3HAKOMHT C HOBBIM y4€OHBIM MaTCPHAIIOM;

- pasbsCHACT y4eOHBIC JICMEHTBL, TpY/IHBIE [ TOHMMAHUA;

. cucTeMaTH3MpyeT ydeOHbI MaTepuar;

. OpMeHTHpYyeT B y4eOHOM IpPOLECCe.

TTod20mosKd K eKyuu 3aKIH09aeTes B CAeAYIOMEM:

. BHHUMATENLHO IpOUMTaNTe MaTepHall IpeabLIy e JICKIMH;

- y3HaWTe TEMY NpenCTOsMICH JICKIHH (110 TeMaTHYECKOMY IUIaHy, IO urdpopMaLan
JIEKTOPA);

- O03HAKOMBTECH C yueOHBIM MATCPHAIOM IO yueOHUKY U YIeOHBIM 110COOMAM;

- mocrapaiiTech YSCHHTH MECTO u3yyaeMoil TEMBI B CBOCH npodeccHoHaIbHOU
MOJArOTOBKE;

- samEIIATe BO3MOJKHBIE BOTIPOCH, KOTOPBIC BB 3ajauTe JeKTopy Ha JCKIIH.

TT0d20mo6Ka K NPAKMUYECKUM SAHAMUAM.

. BHEMATEJBHO TpouMTaiiTe MaTepHal JeKlUmit  OTHOCAIMXCA K JTAHHOMY
IPAKTHYECKOMY 3aHATHIO, O3HAKOMBTECH ¢ YUeOHBIM MaTepHaIOM IO yueOHUKY H
yueOHBIM MTOCOOHM;

™ BBITIAIIINTE OCHOBHEIC TGpMHHLI',

. orBerbTe Ha KOHTPOJIBHBIC BOMPOCH! MO 3aHATHAM, [OTOBbTECH JATh Pa3BEpHYTHIH
oTBeT Ha KaKbIH M3 BOIIPOCOB,




- ysACHUTE, KAKHC ydqeGHble HNEMEHTBI OCTAINCH 1 Bac HEACHBIMH H [oCcTapanTech
[OTy4UTh Ha HUX OTBCT 3apanee (IO CEMUHAPCKOTO 3aEsTHA) BO BpeMs TCKYLIMX
KOHCY/IBTAIUM [IpenoiaBaTens;

. TFOTOBHTHCA MOXHO HHIMBHIYAIBHO, mapaMd WA B COCTAaBe MaJoi TpPYMIIBL,
oc/eTEue SBIsoTCA 2OPEKTHBHEIMI dopmanms padoThL.

[lod2omoera K _IK3AMEHY. Texkyumpii KOHTPOTb HOJIKHBI CONPOBOKIATE PedeKcus
y4yacTHs B MHTEPAKTUBHBIX JaHSTHAX U OTBETHI HA KIIOUEBBIC BONPOCHL 1O H3YHUCHHOMY
MaTepuay. ViToroBsii  KOHTpOJb IO  KYpCy ocyulecTBIseTcs B dGopme  OT1BCTA
Ha SK3aMeHaITHOHHBIC BOITPOCHL. B camoM Hayane yueOHoOro Kypca HEOOX0IMMO MO3HAKOMUTECH
CO CleIyIOIEH yqeﬁﬁo-me'ronnqecmﬁ JOKyMeHTalueH:

- mporpamMMmoi JUCIHILTHHBL

- mepedHeM 3HAHUH U yMeHHH, KOTOPBIMA CTYACHT JOJIKEH BIIANETh;

. TeMaTHUeCKHMH IUIAHAMH 3aHATHH;

- KOHTPOJHHBIMA MEPONpPHATHAMH,

- yueGHHKOM, yucOHBIMH [1OCOOUAMH TIO JUCIUTLTHHE, 8 TAKKE JIEKTPOHHBIMHI
pecypeami;

- mepedHeM JK3aMeHALHOHHBIX BOIIPOCOB.

ITocne 5TOro JOMMKHO cHOPMUPOBATHCS HETKOE npescTaBIenne 00 oObeMe U XapakTepe
sHaHUi W YMEHHH, KOTOPHIMH HAlO0 Gyner OBnajeTh MO JHCHHMILIHHS. CucreMaTH4ecKoe
BRIOHEHMAE Y4eOHOM paboThI Ha 3aHATHAX [103BOJIAT YCTIEMIHO OCBOMTE JUCIIMILIHEY ¥ CO3/1aTh
xopoiuyio 6a3y Ay caadn JK3aMeHa.

T VYEBHO-METOJANYECKOE 1 UHOOPMAIIMOHHOE OBECHEYEHHME

JTUACHUATIIUHBI (MOAYJIA)
a) OcHoBHasl JTUTEPATYPA
k VipasieHHE MPOCKTAMH: VueGuoe mnocobue / M.B. Pomanosa. - M.: U
dOPYM: HUII NH®PA-M, 2014. - 256 c.. wi; 60x90 1/16. - (Bsiciuee obpasoBaHue).
(meperuieT) ISBN 978-5-8199-0308-7, 500 IK3. Pexum nocTymna:
http://znanium.com/ bookread2.php?book=417954
2, VrpapieHue U3MCHCHUAMHY: Vye6uuk / C.JI. Pesnuk, M.B. HepHuKosckas 1 ap.;

Tlox o6m. pen. C.J1. Pe3nnka - 2-¢ U3z, nepepad u JIoIL. - M.: HUL] UHOPA-M, 2014, -382 ¢.:
60x90 1/16. - (Beiciiee 06pa3oBaHHME: Bakanaspuar). (i) ISBN 978-5-16-009133-4, 500 2K3.
Pexum jocTyna: http:/fznanium.com/bookreadZ.php?book=425305

3. VYrpaBjieHHE TPOCKTAMH: VyeGroe mocobue / FO.JM. Ilonos, 0.B. fxoBeHKO;
VHCTHTYT SKOHOMUKH 1 PHHAHCOB "Cuneprus’. - M.: HALL MH®OPA-M, 2013. - 208 c.: 60x90
1/16. - (Y4eOHUKM s NPOrpaMMbl MBA). (uepemer) ISBN 978-5-16-002337-3. Pexum
mocTyna: http:ffznanium.com/bookrea@.php?b00k=40(}634

6) Jlono/tHHTEIbHAS JIUTEPATYPA

1. PyKoBOACTBO K CBOAY sHaHWil M0 YIPAaBIEHHIO MPOCKTaMH (PyKOBOJCTBO
PMBOK) Project Management Institute.- M., 2010 r. - 464 c1p.
2. I'ymsrsies AK. Microsoft Office Professional 2007. VipaBeHHe [POCKTAMH:

[IpaxTHdyecKoe nocodue. — Ci6.: Kopona-Bex, 2008.- 480 c.
. 8 Maszyp 1.1, llanupo B.J1., Onpaeporre H.I. YrpapieHUE NPOSKTAMMU: YueOHOE
nocobue / Tlox obm. pex. U.A. Masypa. — 2-e w3, — M.: Omera-J1, 2010. —c. 664
4. [TonxosauKOB A.B. Yipasienue npoexTamy/ [[0TKOBHAKOB A.B., Iy6osux M.O.
— M.: Dxemo, 2011, ¢. 39 (c. 528)
B) MHTEpHET-PECYPCEL:

11 http://gostexpert.ru/gost/

7.3 MS Project 2013

: 8 Poccuiickas Acconpanus Y IpaBIeHIs [TpoexTamu "COBHET"
hitp://www.sovnet.ru/

4. CaiiT MEHEIKEPOB IPOCKTOB http://www.anryk.ru/



B BecIliaTHbI MCTAHIMOHHBIH KYPC ynpasJIeHUs TPOEKTaMu
http:Hpm.mrybakov.ru/?gclid=CKKClQC9?aMCFQ1 gZwod03Lv3Q
6. www.iteam.ru ([Topran iTeam — TeXHOJIOTHA KOPIOpaTHBHOTO ynpaB/IeHus)

8. MATEPHAJIBHO—TEXHI’I‘IECKOE OBECIEYEHUE
JUCIAILINHDBI (MOAYJIs)

Jlnst obecrieueHns oGpa3oBaTeIBHOTO Nporecca 1o JMCLMIIIMHE HHCTHTYT pactiojiaract
ClenyIOmEH Ma'repna.rmﬁo-remuqecxoﬁ Gazoil, OOeCTIeUUBAIONIEH MPOBCICHUE BCEX BHJIOB
JUCIMIUTAHAPHOH U MEIK/TUCLATTMHAPHON TOJATOTOBKH, TIpeLyCMOTPEHHBIX yueOHbIM IUIaHOM H
COOTBETCTBYIOIIHX JEHCTBYIOIIHNM CAHUTAPHBIM U MPOTHBOTOXKAPHBIM MpaBHIaM ¥ HOPMaM!

- TeKLMOHHBIE AYAUTOPHH, OOOPYAOBAHHBIC BHICOTIPOCKIMOHHBIM 000Dy 10BAHUEM s
pe3eHTalki, CpeaCcTBAMH 3BYKOBOCIIPOH3BE/ICHISA, SKPAHOM H MMEIOLIME BBIXOI B CETb
VHTEpHET;

- HOMeIIEHUs [T MPOBEIeHUS IPAKTHICCKIX sausTHit, 060pyOBaHHbIe y4eOHOH Me0enbio;

- GHGIHOTEKa, MMEIoIIast MecTa [ CTYACHTOB, OCHAIIEHHBIE KOMITBIOTEpaMH € JHOCTYIIOM K
GasaM JaHHBIX U ceTd VHTepHET;

- KOMITBIOTEpHbIE KIACChl € KOMIIEKTOM JIMIEH3UOHHOT0  MPOrPaMMHOIO obecrieyeHus
Microsoft Office, «KoncyaprantILmioc.



Pa6oyasi MporpamMma AUCIHILIMHEI cocTapieHa B COOTBETCTBHH € TpeGoBaHUsIMH ®I'0C BO

10 HANpaBJICHAIO 38.03.02 «MenemKMeHT» IPOGHIID «YrpaBleHue POCKTaMu»

PaGouyio mporpamMmy COCTaBUil npod. Kagd. MHuMP, k.3.H., o1, MopryHosa H.B. %
(U0, [OATHCH)

Penen3eHT: @ =
['eHepalbHBIi IUPEKTOP 000 «ITK® Pocrox» Muxees AL - b porebicg

(MecTO paboThI, JOIKHO " U0, nonnfics)

TIporpaMMa PaceMOTPEHa i 0J00PEeHa Ha 3aCE AR Kac][)enpmu«f/leﬂenmm HT 1 MapKETHHIY
[TpoToxom Ne Ph ’“/p ot « Z 2ttt 20{%0:{& e
/ N P

.r'/ F3 (j“ f\’/
e

3asenytomuii Kadeapoii 1.9.H., npo¢. PuIMMOHOBA H.M.

I
\,

(®PHO, MOANHKCH)

PaGoyast mporpamMma paccMoTpeHa H onobpeHa Ha 3ace/laHuH y4eBHO-METOIMIECKOH KOMUCCUH

narpasnenus 38.03.02 «MeHeKMEHT»

[TpoToxon Ne 70 or L >>%'//&/ﬁ&r4‘/ 29%0:{&1 '

TpeaceaTeab KOMHCCHH: v
mupexTop VIHCTHTYTa SKOHOMUKH 1 MeHe/KMEHTa, [1.3.H., Tpod. 3axapos ILH: =
/-

(U0, nonnM /




JIMCT NEPEYTBEPK/IEHHSA
PABOYE# IIPOI'PAMMBI JUCIHUILIMHEI (MOJIYJIST)

PaGouas nporpamma ono6pena Ha/z7 / 77 yueOHBIH roj
Tlporokon 3acenannus kadenpei No ./ or /L7 77 rona
Z

3asenyroumui kapenpoi V//%/ %gz//mwf&v // /

Pabouas nporpamma ogoGpeHa HW/ / 4 yueOHbIii roa

Tpotokon 3acenannus kapenpst Ne 7 ot S04/ 72 A roma
3apenyiommii kadepoii @g W/&% A

rdid

PaGouas nporpamma o106pena Ha%@ yueGHbIii rojt
Ipotokon 3aceianns kadeapsi N orfL L, 7%rona

3aBeayrommit Kadeapoit f% 2 %Wfoeﬁ/p AL

e S a— e S




[Tpunoxenne 1
K PII quctmmnmune: Hanpasiaenus

38.03.02 «MenemkMeHTY
(HOMep HarpaslieHus, Ha3BaHHe)

Buectu u3menenue ¢ 01.09.2017 8 .. 1.1.2. 3aMeHHB:

[Ipnkas Munucrepctsa obpasosanns n Hayku P® or 19 nexaOps 2013 1. No 1367 «06
YTBEPA/ICHHH IIODS/IKA OPraHu3alil H OCYLIECTBICHHS 00pa3oBaTEIbHON JeSTelILHOCTH 110
00pa3oBaTenbHBIM - TIPOrPaMMaM  BBICIIETO  0Opa3oBaHus - nporpamMmam  OakallaBpuara,
MporpamMmaM - CIeLHANMTETa, NporpaMMaM MarucTpatype» (B pea. [lpukasa MunoGpraykn
Poccun ot 15 susapst 2015 r. Ne 7)

ua llpnkas Munucrepctsa obpasoBanns u maykum P® or 05 mapra 2017r. Ne 301 «O6
YTBCPIKICHHH MOpAJKAa OpraHu3aluy M OCYUIECTBICHHS 00pa3oBATeILHON NeATeIBHOCTH 110
00pa3oBaTeNbHBIM  IIPOrPAMMAM  BBICINIETO  OOpA30BAHHA - nporpammam  Oakanaspuara,
POrpamMMam CIelHamTuTeTa, porpaMMaM MaruCTpaTypbl»

/D
- /f""
4a3enyfomuﬁ Kageapoii / /2}2/2/, H.M. ®umumonosa

NOATTHCE H.0. Gavunun




[Ipunoxenue 2

K PII aAncounnnuel HanpasiieHus
38.03.02 «MeHeKMEHT)

(HOMep HampaB/IeHns, HasBaHHe)

Buectu usmenenue ¢ 30.07.2018 B tutyneusli muct OITOIT 3aMeHuEB:

«MunucrepeTBo 06pazosanus u Hayku PO»

Ha «MuHHCTEPCTBO Hayku 1 BriciIero obpasopanus POy
OcHoBanpe:

1. Vka3 npesunenta PO or 15.05.2018 Ne 215 «O CTPYKType (esepanbHBIX OpraHoB
BIACTHY 11.2

llpukas pextopa yHusepcurera ot 30.07.2018 Ne 708/3 «O eperuMeHOBAHNH
MHHHUCTEPCTBA)

/ 3asenyrowui kapenpoi L@Ji% H.M. ®unmumonosa

MOJMTHCE H.O. Gamunus

a




