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1. IEJHX OCBOEHMS JUCHHUILIUHBI

OcHoBHOIT HenbI0  AHCHHIVIMHBI «YnpaBlieHHe YeJ0BEYECKHMH pecypcaMm»
ABJIACTCA OCBOCHHE COBPEMCHHBIX (JOPM M METO/IOB YINpPaBJICHHS YelI0BEUYECKHMH pecypcamu,
[JlaBHas Ledb Kypca — (OpPMHPOBAHHE CHCTEMBI 3HAHHI, CBS3aHHBIX C LI€JICHAN PABICHHBIM
BO3JICHCTBHEM Ha IIepCOHA ISt obecreyenns ¢ heKTHBHOro (YHKLIHOHUPOBAHUsI OpPraHU3aIny
(MPeIPHATHS) U yIOBICTBOPSET OTPEGHOCTH PAGOTHUKOB.

OCHOBHBIMH 3aJ1a9aMHU W3yYeHHS AUCUUILTHHb] SBISIOTCS:

*  OcBoeHne TEOPETHYECKUX OCHOB KaAPOBOTO MEHEIKMEHTA,

*  Usyuenue cucTeMbl OPraHOB YIPABICHUS EPCOHATOM:

*  OpiazeHne NPUHIMIAME U METOIAMH yIIPABIICHHAS IEPCOHAIOM;

* QopmupoBaHMe TpeICTABICHHA O  KagpoBOM  IOTEHIHAIE OpraHu3anuu
(IpeAnpUATHA) H METOAAX €r0 HCTIOJIb30BAHHSL;

* OnpenencHue menelf, (YHKUMH M  OpraHM3aLUOHHON CTPYKTYPhI ~ CHCTEMBI
YIIPaBJICHUS [1€PCOHAIOM;

e MHccnenosanne xampoBoro, WHGOPMALMOHHOTO, TEXHHYECKOTO, HOpPMaTHBHO-
METOIMYCCKOr0 U NIPaBOBOT0 00ECIEYeHHs] CHCTEMBI YIIPABIIEHHS TIEPCOHATIOM;

¢ Ilonyyenne 6a30BBIX npencTaBneHuil o KaJIpOBOM IIAHUPOBAHHH

*  VsiCHEeHHE TEXHOJIOIHIl yIPaB/ICHUS IEPCOHANOM;

*  AHQIU3 MOTHBALMHU TPY/IOBOH JESTENBHOCTH:

* Ouenka coumasbHOH M SKOHOMHYECKO s¢dexTuBHOCTH  ympaBieHus
YEJI0OBEYECKMMH PeCypcaMH.

2. MECTO JUCHUILIAHBI B CTPYKTYPE OIIOII BO

Muctmiumna  B1.6.17  «Ynpasnenne uenoBedecKumu pecypcaMu» OTHOCHTCS K
mucimiiee 6asoBoi wactu (B.17) Gioka 1 (B1) OITOIL ['myGokoe ycBoenue marepuana
obecrieynBaeTCs COYETAHHEM AYAHTOPHBIX 3AHATHH H CAMOCTOSTE/ILHOL paboTel CTYAEHTOB ¢
muTEpaTypoi. OCHOBHBEIM BHIOM Y4YeOHBIX 3aHATHH [0 JAHHOIN JUCIHUIINIMHE  ABJISIIOTCS
JICKIMOHHBIC U IPAKTHIECKUE 3aHATHs. V3yyenne MUCLMIUIMHEI V1A CTYIEHTOB 3a04HOM thopmbI
OOy4YEeHHs] OCYINECTBIAETCH B TEYEHHE OIHOIO cemectpa. Ilo amcuunmmHe ocymecTBusiercs
POMEKYTOYHAS aTTeCTalHs B JopMe 3K3aMeHa.

ITporpamMmpl  AHCHUMIITHHEL OPHEHTHPOBAHBI Ha 6a30BBle 3HAHHS TNPHOOPETEHHEBIE

CHTYIIATEIHMH B IpOLecce IPEIIECTBYIOUIEr0 H3YYeH s APYTHX AMCUUILHE. B xome H3ydenns
JMCUMILTHEBL  YIIYOJISIOTCA  TEOPETHYECKHe, METOJMYeCKHe H IPAKTHYECKHe 3HAHHI 110
MpoOIIeMaM yIpaBIeHH s YeT0BEYeCKUMH PECYPCaMH.

3. KOMIIETEHIIUH OBYYAIOIIEI OCSI, P°OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUSA TUCHHUIIJIMHBI (MOYJISI)

IIpouecc m3yuenns puctmnmue! «Vipasienue yenoBeyeckKuMu pecypcaMu» HarpaBieH

Ha (OpMUPOBaHKE CIIEAYIOMUX KOMIIETCHIMIL:
00IeKYIbTYPHBIX KOMITETEH i

OK-4 crnocoGHOCTBIO K KOMMYHHKALIHU B YCTHOH M MHCbMEHHOH (opMax Ha pycckom u
HUHOCTPAHHOM  A3bIKAX  JUls  PENICHHS 3aJay MENKIHYHOCTHOIO M MEXKKYJIBTYPHOIO
B3aHMOJEHCTBHS,

OK-5 cnocobHoCTBIO paboTaTh B KOJUIEKTHBE, TOJICPAaHTHO BOCIPHMHHUMAs COLHAIbLHBIE,
ITHHYECKHE, KOH(PECCHOHATBHBIE H KYJIbTYPHbIE Pa3THUHS

obmenpodeccHoHaILHBIE KOMIETEHIIHH:

OIIK-3 crnoco6HOCTBIO MPOEKTHPOBATh OPraHU3AHOHHBIC CTPYKTYpBI, y4yacTBOBaTh B
pa3paboTKke cTpaTeruil ympapieHHs 4Yel0BEYeCKHMH pecypcamu opraHu3aunui, IJIAHHPOBATh U



OCYIIECTBIIATE MEPONPUSTUS, PACHPEEATs H IeJIerHPOBATh MMOJHOMOYHA C Y4eTOM JIMYHON
OTBETCTBEHHOCTH 38 OCYILECTBIISEMbIE MEPOTIPUATHS;

OIIK-4 crocoGHOCTBIO OCYLIECTBIIATh /eN0BOe OOIIEHHE H IIyOIHIHbIE BEICTYIIJICHHUS,
BECTH [ICPETOBOPbI, COBELIAHHS, OCYIUIECTBISATh JETOBYIO IEPENHCKY H IOJUIePKHBATDH
JIEKTPOHHBIE KOMMYHUKALIUN

npogecCHOHATbHBIC KOMIETEHIIHH:

[IK — 1 - BrnajeHueM HaBBIKAMH HCIIONB30BAHMS OCHOBHBIX TEOpUN MOTHUBAIIUH,
JHACPCTBA U BJIACTH I PEIICHUSA CTPATErMYECKUX U ONEPAaTUBHBIX YIIPABIEHYECKHUX 3a/ad, a
TaKke Ul OpraHM3allMd TIpYNIOBOH pabOThI Ha OCHOBE 3HAHHA IIPOLECCOB TPYIIIOBOIi
AMHAMHMKH ¥ NPHHUKNOB (HOPMHUPOBAHMS KOMAHIbI, yMEHHE MPOBOAMTH AyIHT UYeOBEYECKHX
PECYPCOB M OCYLIECTBIIATE AMArHOCTHKY OPraHH3aLMOHHOMN KYJIBbTYpbI

[IK — 2 — BnajgeHweM pasiHYHBIMH CIIOCOOAMH pa3peleHust KOHGIMKTHBIX CHTYAaIHii
TIpH POCKTHPOBAHWH MEXKITHYHOCTHBIX, TPYIMOBBIX M OPraHU3ALMOHHBIX KOMMYHHUKAIWI Ha
OCHOBC COBPEMEHHBIX TEXHOJIOTHH YIPaBJICHHA IEPCOHAIOM, B TOM YHCJIE B MEXKKYIBTYPHOII
cpeae

Tabnumna 1
[l1anupyemble pe3yabTaThl 00y4eHHs 110 THCHUILTHHE

Iaannpyembie pe3ybTaThl 00y4eHHs
10 AMCUHILIHHE

Kon

Conepanue KOMNETeHIHH
KOMIEeTeHIHH ALP

3HaTts:
CIIOCOOHOCTBIO K

KOMMYHUKAIIUU B YCTHOH | Ymern:

H IIHCEMEHHOM opmax Ha | Y2 (OK-4) 10,1530BaTbCA OCHOBHOH CIIPaBOYHOM

TUTEPaTypOi, TONIKOBLIMU H HOPMATHBHBIMH CIOBaPAMM

PYCCKOTO A3bIKa; OCHOBHBLIMU CafiTaMHU NOUIEPKKH

rpamMOTHOCTH B ceTH « MHTepHET»

OK-4 PYCCKOM H HHOCTPaHHOM
A3BIKAX ULt peIICHHUs
3a71a4 MEXTHYHOCTHOTO H
MEXKKYJILTYPHOTO

B3aUMOJICHCTBHA Baagers:

3uate: 3 1(OK-5) npuHUMMIBI GyHKUHOHUPOBaHH
NPOQeCcCHOHATBHOrO KOJUTEKTHBA, MOHUMaTh POJib
CIIOCOOHOCTBIO paboTaTh B | KOPIOPATHBHBIX HOPM H CTAHIAPTOB

KOJIIIEKTHBE, TOJICPAaHTHO

Ymerb: V 1(OK-5) paGorars B koIeKTHBE, 3 heKTHBHO

BOCIIPUHUMAs
OK-5 BbINOJHATH 3aa4H NPo(ecCHOHANTBEHON AeSTeNbHOCTH
COIlHAIbHBIC, 3STHHYECKHE,
KOH(ECCHOHABHBIE U Baagers: B 1(OK-5) npuemamu B3anMoeiicTBHA ¢
KYJBTYPHBIE Pa3inyuus COTPYAHHMKAMH, BbIMOJHSIOIUMH Pa3TH4HbIE
npodeccHOHANbHbIE 331241 ¥ 0043aHHOCTH
3uate: 31 (OIK-3) ocHOBBI pa3paboTky cTpaTeriit
CIIOCOOHOCTEIO
YNpaBJIeHHs Y€I0BEYECKUMH PecypcaMi OpraHH3alum
IIPOEKTHPOBATH (mpoueccel pa3paboTKH, MIAHUPOBAHUS M OCYIECTBICHILS
OpraHu3aluoHHbIEe MEpONpPHSTHH, HANPAB/EHHBIX HA e Peann3aluio)
CTPYKTYpHI, yuacTBoBath B | 32  (OIIK-3)  ocoGennoctd  pacnpexenenus — u
paspaboTke cTpaTeruii HOENErHPOBAHHA  MONHOMOYMH ¢ Y4eTOM  JHYHOI
OI1K-3 OTBETCTBEHHOCTH 32 OCYLIECTBIISEMbIE MEPOTPHATHS
FUpARIS I Ymers: ¥V 1 (OIIK-3) yyactBoBaTh B paspaboTke
HCI0OBEYCCKUMH CTpaTeruii ynpab/ieHHs YeJ0BEYECKHMMH PecypcaMH
pecypcaMH OpraHM3alluid, | opraHusaumii
IITaHHPOBATh u | Y 2 (OIIK-3)pacnpenensaTs u aenerupoBaTh NOTHOMOMNS €
OCYILECTBIIATH YUETOM JHYHOH OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMbIE

MEPONPHATHA




MEPONPHATHA,
pacrpenenaTs H
JIeJIErupoBaTh

MOJHOMOYUS C  YYETOM
JIMYHOH OTBETCTBEHHOCTH

Bnaners:

3a OCYIIECTBIIAEMEIC
MEPONPUATHS
CIIOCOOHOCTLIO 3uate: 31 (OIIK-4) ocHOBBI 1€10BOr0 00LLIEHHS
OCYIUCCTBJIATH JCJIOBOE
obueHHe u myGmuumbe | VT
- yo! VY 1 (OI1K-4) ocymiecTBIATE AENOBYIO NEPEMHUCKY U
BBICTYTIICHHS, BECTH | nonnepuBaTh 3MeKTPOHHBIE KOMMYHHKALIMN
HepeFOBopH, COBelJ.[aHPIH, Baagern:
OCYILIECTBIIATh nenoByto | B 1 (OITK-4) naseikamMu npoBefeHHUs AeJIOBBIX MyGIHYHBIX
MePerUCKy W1 | BBICTYIUICHHH
OITK-4 [IOJIeP)KUBATE
JJICKTPOHHEBIC
KOMMYHHKaIHH
opraHu3aldy, BeleHua  0as
JAHHbIX o pazIHYHBIM
nokazaTtenaM u opmupoBaHus
HH(pOPMALHOHHOTO
obecrnieuenus Y4aCTHUKOB
OpraHn3aLUOHHBIX TPOEKTOB
BJIAJIEHUEM HaBeikaMmu | 3uaTe: 31 (TIK-1)Teopuu MOTHBALIMK, THAEPCTRA U BIACTH
HCIIOB30BaHUS ocHOBHEIX | 32 (ITK-1) OcHOBHEIE MOAXOMBI M TEOPHM JIHAEPCTBA U
9 BJIACTH
HH OTHB
= o AWM, 7y s ete: V 1 (TIK-1) ITpoBoANTk aHANH3 YeNOBEYECKHX
JMIEPCTBA M BIACTH UL DECYPCOB W ONpeaesaTh COAEPKaHHE OPraHU3aHOHHOI
PELICHHST CTPATETHYECKHX | kymbTypsl
" OIEpaTHBHBIX V 3 (TIK-1) Pa3pabatbiBaTh # 060CHOBLIBATE
YIPaBJIEHYECKUX 3ajay, a | MPEATOKEHUA 10 COBEPLICHCTBOBAHUIO OPraHH3ALMOHHOI
KYJIbTYPbl OpraHu3alliy, a Tak:Ke pa3BHTHIO IEPCOHAIA 110
TaKKe Ui OpraHu3amum | o o1YPb!op . P P
. HTOraM ay/IuTa YeJ0BeYeCKHX PecypCOB H OCYILECTBIATh
pYNnoBo#  paboTel  Ha IMarHOCTHKY OPraHU3aHOHHOMH KYJIbTyphI
IIK-1 OCHOBE 3HaHHUS IPOLIECCOB | Bhaners:
TPYNIIOBOA JUHAMHUKH # | B 1 (ITK-1) MHcTpyMeHTamMu ayiuTa qeqoBedeckux
IMIPUHITHIIOB pEcypeon
llJOpMI/IpOBaHHﬂ KOMAaHIbL, B 2 (TIK-1) HaBbikaMu opranusauuy rpynmnosoii paboTsr
) MpH pelIeHHH CTPATErHYECKHX H OMEPATHBHAIX
YMCHHC [POBOAHUTL ayAuT yrNpaBleHYeCKHX 3a1a4
9CJIOBEYECKHUX PECYpPCOB H
OCYLIECTBIIATh
AHATHOCTHKY
OpraHu3aluoOHHOI
KYJIBTYPbI
BIQJIECHUEM  pa3IuYHBIMH | 3HaTH:
crocobamu paspelueHus 31 (ITK-2) criocoGbl paspelueHus KOHGIMKTHBIX CUTYALIHIT
KOHMTMKTHBIX  CHTYALIHk TpPH MPOEKTHPOBAHHH MEK/IHYHOCTHBIX, TPYIIOBLIX H
P yal OpraHM3aLHOHHBIX KOMMYHUKALM
Ipu HPOCKTUPOBAHHH | 32 (TTK-2) coBpeMeHHbIe TEXHONOUH YIPaBIeHUSA
K — 2 MEHKJTHYHOCTHBIX, MEePCOHANOM, B T.4. B MEXKKYILTYPHOI cpene
IPYIITOBBIX u | ¥Ymers: V | (I1K-2) pa3pewsatb KOHQIHKTHbIE CHTYaIHH
OpraHH3aLHOHHBIX NpH MPOEKTHPOBAHHH MEKINYHOCTHBIX, FPYINOBBIX H

KOMMYHHKalUi HA OCHOBE
COBPEMEHHBIX TEXHOJOTHH
YIIPAaBJIEHUS TMEPCOHAIOM,

OpTaHU3allMOHHBIX KOMMYHHKALHI C y4eTOM COBpPEMEHHbIX
TEXHOJIOTHI YNIPaBJIEHHA MEPCOHAIIOM, B T.4. B
MEKKYJBTYPHOMH cpele




B TOM qucle B

MEXKYJIBTYPHOH cpeje

Bnaners:
B 1 (TIK-2) HaBblKaMH paspelleHns KOHQIMKTHBIX
cmyauuﬁ [pH NPOEKTHPOBAHHH MEKIHYHOCTHBIX,
rPYNMOBLIX W OpraHW3alMOHHBIX KOMMYHHMKaLMiT Ha
QOCHOBE COBPEMEHHBIX TEXHOJIOrHi ynpaBiieHuA
IIEPCOHAJIOM, B T.4. B MEXKYIbTYPHOI cpesie

4.

(hopme ok3amena mperycMOTpeHa B 5 cemecTpe.

CTPYKTYPA U COAEP KAHHUE JUCHUITITUHBI (MOIYJIA)
Kypc paccuutan Ha 36 uyacoB nekiwif, 36 uacoB MNpaKTHUeCKUX 3aHSTHA u 45 wuac
CaMOCTOATETLHOM paboTel. Beero 4 3avernsix emunuibt (144 yacos). TIpoMexyTounas arrectanys B

Tabmuma 2
O0bem IHCUHIIHHBI
T m——— 5 Oobem ;mcumémmm, qac.
eMm
H CaMOCTOsITeIbHAas pabora SR 231 5 e |e;:r[p8 ERERERER
3aounan popma o6yuenun
KouTtakTHas pa6oTa ofyuaiommuxcsi ¢ 72 72
npernogaBaTeieM, B TOM 4HcJie:
JIEKLIHOHHOTO 36 36
JlabopatopHble paboThl
NPaKTHYECKOro 3aHATHS 36 36
CamocrositeabHas pabora cryaenta (CPC) 45 45
ITpomesxyTouHas aTTecTauus ) 3
27 27
Odwas TpyroemkocTs (yac. / 3.e.) | 144/4 144/4
Tabmuua 3
CTpyKTYpa IHCUHILIHHBI
Buael yueOnoit paboTsl, BKIOYas Qbsea SOpHE
4 : y4eOHOi TEKYILEro
¥ caM()c;iﬂ"reanym paﬁan ‘C'l:}’,ﬂeHTOB PaGOTHI, KOHTPOIA
g PYA0EMKOCTE (B yacax) e yCHEBaEMOCTH
el 2 NPHUMEHEHH |  (Ho Hedeasm
No Pasnen (Tema) 3 § u " ) em cemecmpay),
n'mn JHCLHILTHHBI 5 = s = 3 HMHTEPAKTH thopma
¥ E{ S| 8§ £z 3 é O & BHBIX POMEKYTOUH
= g E S 5§ ‘é E_ 8l 5 = | Mmeronos oii
S| §8 &9 £ < | (Byacax/ aTTecTalHu
= = & %) (no
cemecmpan)
1 Cucrema ynpasieHus 5 2 - 4 1/50
4e0BeYeCKUMH pecypcamu
OpraHu3annu
2 Bujel obecnieueHus cucremsl | 5 2 4 4 3/50
YTNIPaBJIeHUs YeI0BEHECKHMH
pecypcamu
3 [MonuTtHka ynpaenenus 5 4 - 4 4/50
YEJIOBEYECKUMM PECYpPCaMH.
4 [ImaHupoBaHye YenoBeueckux | 5 4 4 4 4/50
pecypcoB
5 HaGop, or6op, Haiim 5 4 |4 4 4/50
nepcoHana
6 Vnpasnenue aganrauueli 3 4 |4 4 4/50
nepcoHana
7 OO6yueHue nepcoHana 5 4 |4 -+ 4/50
8 Vnpasnenue Tpynosoit 5 4 |4 -+ 4/50
MOTHBAIIHEH NepcoHana
9 PaGoTa c pesepom 5 2 |2 ) 2/50
PYKOBOAMTEIEH
10 | Kondpaukrsl B KONeKTHBE U 5 2 |2 4 2/50




HX BIHAHHE Ha
hopMHpOBaHHE YETOBEUECKHX
pecypcoB
11 | DddexrupHocTs ynpasnenus | 5 4 |4 5 4/50
[EpCoOHAIOM
Bceero 36 | 36 45 36/50 Ox3amen (27)
Pgp- pepepam
Tabmuna 4
CoaepzraHue JUCHHTLTHHBI
Koaw1 3YB
Koawi
Nen/m | HaumeHoBaHue TeM Conepxanue Tem oM ek (B cooTBETCT-
BHH ¢ Ta0a. 1)

Temal | Cucrema Ilepconan opraHuzamuu Kak OOBEKT OK-5 3 1(OK-5)
e YIIPaBJIEHHS, €ro MeCTO H poJib B OIK-3 31 (OIIK-3)
oot cucreme ympasienus. Cojepxanue ez 32 WOIK 3)
pecypcamu - YV 2 (OIIK-3)
OpraHm3aLuu MOHATHH  «Kaipbl»,  «IIEPCOHAIY, 32 (MK-2)

«4€]I0BEYECKHE  pecypcel». Mecto
MOJCHCTEMBI yIIpaBJICHHUA
YEJI0OBEYECKMMHU pecypcaMH B o0Ieit
CHUCTEME YIIPABJIEHHUs] OpraHH3alHEN.
Cocras cuctemsl YUP, pacnpenenenue
MOJIHOMOYUH yIpaBIeHHS IEPCOHATIOM
o YPOBHAM yIpaBIeHUA
OpraHu3aluei.

Tema2 | Buael OpraHu3anuoHHoE, TeXHHYECKOE, OK-4 Y2 (OK-4)
obecreueHus IpaBoBoE, HOPMATHBHO- OIlK-3 31 (OIIK-3)
o METOJHYECKOE, HH(pOPMAIIMOHHOE HR=2 g
yhopaeleHHUA
Mo OB TR obecrieyeHHe CHCTEMBI  YIPABJIECHHSA
pecypcamu YeI0BEYECKMMHU  pecypcamu.  Poib

pErJIaMEHTOB B yIIpaBJIeHHHU
IIEPCOHAJIOM. Y CTOHYMBOCTh CHCTEMBI
ynpasiesus YP.

Tema3 | INomurnka CymHocTh, THIBI KaApPOBOX MOTHTHKH %If(-‘; 53’2] ((8}1((-;1))
yrnpaBleHus _ 5
teroveseonmun | OPTOMISBIDI, ukToper, smumome K | Gl |30
pecypcamu. OTIIK-4 B 1(OK-3)

axropsr: TPYHOBOE |  [IK-2 31 (OI1K-3)
3aKOHOJATeNbCTRO, COCTOSIHUE ¥ 1 (OI1K-3)
OKOHOMHKH, IIEPCIEKTUBBl PA3BUTHA ¥ 3 (OIIK-3)
pBIHKA, B3aHMOOTHOIICHHS ¢ 31 (OIIK-4)
npogcorozamu. BHyTpeHnHue Gpaktopsi: Y ;2((()5[ }}; '24))
CTPYKTYpa M ILEJd OpraHH3allHH,

TEPPUTOpPHATIBHOE pasmelnenue,

IpUMEHSEMBbIE TEXHOJIOTHH,

OpraHH3aluOHHAas KyJIbTYypa,
MOPaJIbHO-TICHX0JIOTHYSCKHH KIIUMAT B

KOJUIEKTHBE. B3auMocBsi3b KaapoBOi

HOJINTUKH CTpaTeruu pa3BUTHA

OpraHU3al}H.

Tema4 | [Inanuposanue [{enn U 3a71aun IIaHHPOBAHUA OK-5 3 I(OK-5)
4e/IOBEYEeCKHX YeTOBEUECKHUX pecypcos: OIIK-3 VY 1(OK-5)
pecypcos [K-1 B 1(OK-5)

yJIOBJIETBOpPEHHE 3allpoOCOB 31 (OTIK-3)
OpraHu3aluy, obecreueHne HHTEPEeCOB V 1 (OTK-3)
COTpyAHMKA.  AHamM3  KaJpOBOIo V 1 (TTK-1)
NOTEHIMAa, IpoecCHOHAILHO-




Koawl 3YB

Nen/n | HaumeHoeanue tem Conep:kaHue TeM Koml::febliunﬁ (B cooTBETCT-
BHH ¢ Tadu 1)
KBaTH(pUKamOHHAS CTPYKTYpa
IIepCOHalla, BBHISBICHHE TEHJICHUHH B
pa3BUTHH paboueit CHUTBI,
KOJIMYECTBEHHbIE H  KA4YECTBCHHBIC
TpeboBaHus  k  Hed.  [lo3wmmms
OpraHu3aluu B OTHOLICHUH
HUMEIOIIeTrocs nepcoHana,
KJIaccH(UKaIHs niepcoHara.
Onpenenenue notpedHOCTEH
OpraHM3alliK B IlepcoHase, pazpaboTka
MpOrpaMMbl  HX  YIOBJIETBOPEHHS.
Meronsr  pacuéra YHUCIICHHOCTH
IepCOHaa, METOMABl TIPHBEJICHHUS B
COOTBETCTBHE (axTHYECKOI '
TpeOyeMoil YHCICHHOCTH.
Tema 5 | Habop, or6op, MeTtoapt Habopa nepcoHaia, OK-5 3 1(OK-5)
HAlM NIEPCOHANA | 16CTOHHCTBA M HENOCTATKH BHEIIHEro OI1K-3 ¥ 1(0K-5)
M BHyTpeHHero HaOopa. Kpurepun Ol_rllé{_ ;,_4 BB] Ef(J(l)‘]}f(SEu})
orbopa nepconaia, npodeccuorpamma V 1 (OTIK-3)
KaK HHCTPYMEHT 0TO0pa. 3aBHCHMOCTD Y 1 (OIK-4)
dopm u MmeromoB orGopa OT Buia 32 (TIK-2)
OPEANpPUATHA, €r0 MECTOHAXOXKICHHUS,
TPaIUIHH, COUHATBEHO-DKOHOMUYECKON
cpensl. Metonbsl 0T6Opa: NEPBUYHBIN
orbop, cobeceOBaHHS, HCIBITAHKS,
HCIIOIb30BaHHE IIEHTPOB OLEHKH (
acceccMeHT- 1eHTpoB). DopMbl HaliMa
(TpyzoBoe cornamieHuWe, TPY/IO0BOI
KOHTPAKT)
Tema 6 Vnpan.‘temie CymHocTh ajganTtauMd, €€ BHIBL, OK-5 ¥ 1(OK-3)
iﬁiﬂﬁiﬁiu HeoOX0IMMOCTh YIIpaBJIeHUA OHHKIff 3% Eé%lf{‘ 53)
ajanTalued NepcoHala, poib CIyxkO V1 (01]1{-3))
YYP B srom mpouecce. BBenenue B B 2 (TIK-1)
NOJDKHOCTh Kak OCHOBAa Ipolecca
amanrtanyy, (aKTophl BIHSIOIIHE HA
Ipolece aJanTaluu.
Tema7 | OGyuenue BsaumocBs3b pasBUTHS TepcoHANa U OK-5 Y 1(OK-5)
fIFcORATa pasBUTHA OpraHH3alHH. [enn OIK-3 B 1(OK-5)
o0yueHus, IIEPETOrOTOBKH, kst 3 ]3 (LR9)
(OIIK-3)
HOBBILICHHU KBaH(pUKAUH ¥V 1 (OIK-3)
riepcoHaa. [InanupoBanue )%} ¥ 2 (TK-1)
ylnpaBjieHHe oOyueHHeM IepcoHaa: EQEHEB

OIpeJieJIeHue HoTpeOdHOCTeH B
o0yuenuu, paspaboTKa MporpamMm u
BBIOOp MeTO/0B 0O0yYeHHs, OIeHKa
3¢ dextuBHOCTH o0y4eHusl.
OpranuszanuonHas CTPYKTypa U
byHkunu nmoapasaeneHui o
00y4eHHI0 MepcoHaNa, COJIEpPKAHUE
dopm 00y4eHHH, METOOB 0OyYEHHUS ,
MX NIPEUMYIIECTBA H HEOCTATKH.




Koae 3¥YB

Nen/m | HaumeHoBaHHe TeM Conep:kaHue TeM Komea (B cooTBeTCT-
KOMMeTeHUH BuH ¢ Taba. 1)

Tema 8 | Vnpaenenue [lenu u 3agaus MOTHBALMK MIEPCOHANA OK-5 ¥ 1(OK-5)
Py RaRoK B OpraHM3alid.  XapaKTepPHUCTHKa RIS BI(OK-3)
i OCHOBHBIX  3JIEMEHTOB  CHCTEMBI o ¥1 orkes)
nepcoHaia [MK-2 31 (TTK-1)

MOTHBAllMH  MepcoHana,  (hakTopel, Y 2 (IK-1)
BIMAIOLIMEG HA UX BbIOOp. 3apaborHas B I (TIK-1)
nara ¥ e€ GOpMEI, JTBrOTHl B CHCTEME B 2 (IIK-1)
MOTHBallMM. MoOTHUBAUMS [MOBEICHHUS 32 (IIK-2)
IepcoHala B IIpolecce TPYHOBOI

JeSATEebHOCTH. Tpynosoe

3aKOHOJATEJIbCTBA, JOKAJbHBIC aKTHI,

periaMeHTUPYIOIIne JOKYMEHTBI.

MeTtoze! yIIpaBJIeHUs

JUCLHIUIMHAPHBIMHA OTHOIICHUSAMH B

OpraHH3alfH: yoexaeHue,

MOOLIPEHUE, B3bICKAHHE

Tema9 | PaGora c peseppom | [{estb cO3maHHA KaJIpoBOIro pe3epsa. OK-5 V 1(OK-5)

pykoBoauTeNIEH Oransl  (HOPMHPOBAHUSA  KaIpPOBOTO OIIK-3 B 1(OK-5)
pesepBa:  COCTaBJICHHE 1porHosa ggé ;le(l%(l)(I:I]K)-B)
IIpeIoaraeMbIxX U3MEHEeHH I B Y 2 (TIK-1)
cocTaBe PYKOBOASIIUX KazpoB, B 1 (TIK-1)
NpeaBapUTENbHBIH HaboOp KaHIHUI4aTOB B 2 (IIK-1)
B pe3epB, MOJIydyeHUe HH(OpMALHMU O 32 (TK-2)
NENOBBIX,  IPO(ECCHOHAIBHBIX |
JTMYHOCTHBIX Ka4yecTBaX KaH/H/ATOB,
(GopmupoBaHHe  cocTaBa  pe3epsa
KanpoB. Kpurepun 1npu  Beibope
KaHJIUJaToB B  pE3epB:  YpOBEHb
oOpaszoBaHust H NpodecCHOHATBHOMN
MOATOTOBKM,  ONBIT  MPaKTHYECKOM
paboTel ¢ MOABMH, OPraHH3aTOPCKHE
CIIOCOOHOCTH, TMYHOCTHBIE KauyecTBa U
ap.  Hcrounuku  dopMupoBaHus
pesepBa, METOBI NOATOTOBKH
Ka/JIpOBOI0 pe3epaa.

Tema 10 | Kongnukrer B [TonsiTne KOH(IUKTA, €ro CYUIHOCTH H OK-53 Y 1(OK-5)
KOJLIIEKTHBE H UX = =,
po CTPYKTYypa. HeobGxonumele H O!‘?I{}fl - El-" (](()%KK_?)
e JIOCTATOYHBIE YCIIOBUSI BOZHUKHOBEHHS IK-2 B 2 (NK-1)
HeNOBETECKHK KoH(mkTa. CyOBeKkTsl KOH}JIMKTA H 31 ([1K-2)
pecypcos ux XapaKTepUCTHKa. [Ipeamer 32 (IK-2)

KoH(HKTa, 00pa3  KOH(IUKTHOM ¥ 1 (IIK-2)
CUTyallHd, MOTHBBI KOH(JIMKTA H B 1(IK-2)
NO3UIHMH KOHQIUKTYIOIUX CTOPOH H
UX DpOJib B aHaIW3e KOH(IIHKTA.
Knaccudukamust  KOHPIUKTOB

npu4uHbl  KoHGmukTOB. Ilpnunmua wu
KOH(JIUKTHAas CUTYaLUs. Tune
KOHQIHMKTHBIX CHTyauui. JluHaMuKa

KoH(HKTAa. Oranbl u  assl
KOH(IHKTA. Ynpasienune
KOHCTPYKTHBHBIMH u
JECTPYKTHBHBIMU KOH(IHKTaMH.




Koael 3YB
(B cooTBeTCT-
BHH ¢ Tadm. 1)

Koabi

em o/lepiKAHME T
Nen/m | HanmeHoBaHue T Conep e Tem T

OcHOBHOE coJep)KaHue YIpaBlIeHHS
KOH(ITUKTOM: MpPOTHO3UPOBAHKE,
HpeAynpexKIeHre, CTUMYJIUPOBAHUE,
peryJjMpoBaHue " paspeLieHue.
BeiHy)KIeHHBIE W NpPEBEeHTHBHBIE
bopMbl mpeaynpexaeHus: KOH(PIHUKTA.
CrtuMmynupoBaHde KOH(JIHKTa, €ro
dopmbl U cpenctBa. TeXHOJIOTUH
peryaupoBaHus KoH(pHKTA:
HH(POPMALUOHHBIE,
KOMMYHHUKaTHBHBIE, COLMAIBHO-
IICUXOJIOrHYeCKHe, OpraHU3alMOHHBIE.
OTanel peryaMpoBaHHs KOH(QIIHMKTA.
IIpeanocbuiku, ¢GopMbl M CHOCOOBI
pasperieHus KOHQIUKTOB. AJTOPHTMBI
JesITeIbHOCTH PYKOBOIHUTES
(MeHemKepa) no YIIpaBJICHHUIO
KoH(pukTamu. DaKTOpPHl NPUHATHA
KOHCTPYKTHUBHBIX peLieHu i 1o
KOH(JIHKTY.

Tema 11 | DddexrusHocTs TlokazaTenu () HEeKTUBHOCTH OK-4 V2 (OK-4)
YTpaB/ICHUA yIpaBJIeHUs EePCOHATIOM: OK-5 ¥ HOK=5)
TpoonRIoN [IPOU3BOIUTENILHOCTD TEKy4YeCTb s BIGR-9)

Y [K-1 ¥ 1(OIIK-3)
Kaapos, &6CGHTH3M, HacToTa 3asdBOK O MK-=2 V 1 (TIK-1)
IepeBoe Ha  Apyryroo  pabory, V 2 (TIK-1)
0e30macHOCTh TpyAa M KOJIHYECTBO B 1 (TIK-1)
HECYACTHBIX  CIY4aeB,  COLHAIBHO
IICHXOJIOrHYeCKH i KJIHUMaT B
KOJIJIEKTUBE, CTEINEHb
YIOBJIETBOPEHHOCTH pabOTHUKOB
VIHTerpaibHblii NOAXOM K  OIIEHKE
3¢ PeKTHBHOCTH yIIpaBIE€HUA
[IEPCOHATIOM.

5. OBPA30OBATEJIBHBIE TEXHOJIOT A

JlenoBast urpa — METOJ] UMHTALMH NIPHHATHS PELICHAS B PA3THYHBIX TIPOM3BOACTBEHHbIX
CHUTyalusAX, OCYIIECTBISAEMBIX 110 3aJaHHBIM IIPaBHJIaM IPYIIION JIO/IEil B HAIOTOBOM PEKHME.
AKTHBHOE CpPe/ICTBO 00yYeHus.

Huckyccus — Gopma yae6HOM paGoThl, B paMKax KOTOPOii BHICKA3bIBAIOT CBOE MHEHHUE 110
BOIIPOCY, MOCTaBJICHHOMY mpenojaasareneM. IlpoBegeHme mucKyccuit  mojpasymeBaer
CaMOCTOATE/IbHBIA MMOATOTOBUTE/bHBIH 3Tall B BHUJE HANHMCAHUA 3cce, TE3UCOB, pedepara mo
IpeJIOKEHHOMY BOIIPOCY.

Mertox kefic-ctranun — oGy4eHHe, IPH KOTOPOM CTYJEHTHI U MPENOIaBaTelH y4acTBYIOT
B HENOCPEJCTBEHHOM OOCYKIECHUHM JENOBOM CHUTyallMH HJIM 3alJa4d, B3ATOH M3 IPAaKTHKH
PEIBbHOr0 (YHKUMOHMpYIOIIEro mpeanpustus. OCHOBOH IS CO3JaHHS KeHCOB SBISIOTCS
JaHHbIE KOHKPETHBIX mpeanpusatHii, a umeHHo: OO0 «BC3 «Texnumka», OAO «BIIO
«Toumamr», OO0 «AmbuTyc», OAO «ABanrapny», OAO «Dnexrpokabenny», OAO «CBSI3HOINY» U
Ap.. a TaK)Ke MaTepHalbl NEPUOAUYECKOMH [1€YaTH, a UMEHHO, CTAaThH XypHaNoB «VHHOBaIIMH Y,
«PUCK», «IIpobnempl TeopHU U MPaKTHKH YIPaBIeHHS», « DKOHOMHYECKHH aHammu3y, « DKO»,
«MeHeUKMEHT HHHOBAL|N» U JIp.



6. OUEHOYHBIE CPEJICTBA /UIl TEKVIIETO KOHTPO.JISI VCIIEBAEMOCTH,
MPOMEXYTOYHOM ATTECTAIIMH 11O UTOI'AM OCBOEHUSI
AUCHUIVIMHBI 1 YYEBHO-METOJANYECKOE OBECIIEYEHHUE
CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

6.1. [lepedens yueGH0-MeTOAHYECKOTO0 06eCTIeYeHNUs 17151 CAMOCTOSATEIbHOI PabOTHI
00y4aromuxcst 1Mo IHCHHITHHE
Tpynoemkocts camocTOATENBHON PaGOTHl CTYACHTOB IO AMCLHMILIMHE «YIIpaBIcHHE
4EIOBEYCCKUMH peECypcaMu ) cocTaBisieT 45 yac.

Tabmma 5
Bonpocbel 045 camocmosameasHO20 usy4eHus
n;N:m Bonpocel, BBIHOCHMbIE HA CAMOCTOSITE/ILHOE H3Y4YEeHHE Kon-eo yacos
1 Cucrema ynpapiieHUs 4eJOBEYECKHMH PECYPCAMH OpraHu3almH -
2 Bzl oGecnieyenns cHCTEMBI ynpaBieH sl HeIOBEYECKUMHU pecypcaMu 4
3 TlonurHka yNpaBaeHHs Yel0BeUeCKUMH PECYPCaMH. 4
4 [MnanupoBaHKe YeT0BEUeCKHX PECYPCOB 4
5 Habop, otbop, Haiim nepconana 4
6 VnpasieHue ajantaumeii nepconana -
7 O6yueHue nepconana 4
8 YnpasieHue TpyaoBOii MOTHBALME! MepcoHana 4
9 PaGoTa ¢ pesepsom pykoBoauTeneit 4
10 KoH(AuKTLI B KONNEKTHBE H MX BAHAHHE Ha HOPMUPOBAHHE YETOBEUECKHX 4
. pecypcoB
11 S PeKTHBHOCTb YNPABJIEHHS EPCOHATIOM 5
HUTOI'O 45

6.2. ®oH/1 OLEHOYHBIX CPECTB A IPOBE/IEHHs IPOMEKYTOUHOI ATTeCTAHN
00y4armHXCs M0 THCHHILTHHE
IIpoMesxyTouHas arTecTanys CTyACHTOB MO AMCLMIUTHEE «YIIPABICHHE YeIOBEYECKAMM
pecypcamMu» NPOBOAUTCSA B COOTBETCTBHH ¢ Y4eOHBIM IIIaHOM B hopMe sk3ameHa B 9 cemecTpe.
CryneHTsI I0IyCKaroTes K 3K3aMeHy 0 TUCLUIUIMHE B CITy4ae BBITIOTHEHHS HM Y4eGHOro [IaHa
MO TUCUHIUIMHE: BBINOJIHEHUS BCEX 3a[aHUH U MEPONpPHATHIA, IPETyCMOTPEHHBIX TIPOrPAMMOIL
JUCLHUTUIHHBL

6.3. Ilepeuenns KoMIeTeHIMIT ¢ yKa3aHHEM 3TaNoB HX GOPMHPOBAHHS B IPOLECCe
0CBOEHHUS 00pa30BaTe/IbHONM NPOrPaMMBI
B xome mpomexyTouHOM ~aTTecTAalMM  OCYIIECTBISETCS KOHTPOIb  OCBOCHHS
KOMIIETCHIUHI B COOTBETCTBHH C STAiaMu uX (GOpMHPOBAHHS.
Jranbl GOpMHUPOBAHNS KOMIETEHUHIT B X0/1e H3yYeHHs JHCIHILTHHBI
«¥Ynpas/ieHHe YeJ10BeHeCKIMH PecypcaMu»

Tabnuna 6
Koas!
Nen/n | HaumeHoBanue tem Copaepixanue TeM i
KOMMeTeHUHil
Tema 1 | Cucrema [lepconan opraHu3anuyu Kak oOLEKT YNpaBJeHHS, €ro OK-5
YHPABACHIA MECTO M poib B cHcTeMe ympaBieHus. CoaepikaHue OIIK-3
Ye/IOBEYECKHUMU i < o " 5 5 oy [K-2
it OHATHH  «KajJpbl», «IEPCOHAT», «UYEIOBEUECKHE
OpraHu3aLH pecypcbl».  MeCTo  MOACHCTEMBI  YIIpaBJIEHMs

YEJIOBEYECKMMH pecypcaMH B  oOwIel  cHcTeMe
yhnpasiieHHs opranuzanueii. CoctaB cuctembr YYP,
pacipesie/ieHHe IOJTHOMOYHI YIPaBICHHA EPCOHATIOM
10 YPOBHSM YTIpaBJICHNUsI OpraHU3alueii.

Tema2 | Bumbl OprasusanuoHHOE, TEXHHUYECKOE, IpaBOBOE, OK-4
obecneenus HOPMAaTHBHO-METO/IHYECKOE, HHPOPMALHOHHOE OIIK-3




Ne n/m

HaumeHoBaHHe Tem

CoaepxaHue TeM

Koab1
KOMITeTeHU M

CHCTEMBI
YIpaBlIeHus
YeJI0BeYeCKUMH
pecypcamu

oOeCIeHCHUE CHCTEMbI YIPABICHHUS 4YEIOBEYCCKHUMHU
pecypcamMd. Ponb  pernaMeHTOB B yIpaBJICHUH
MEepPCOHANIOM. Y CTOHYMBOCTE CUCTEMBI yripaBienus YP.

IK-2

Tema 3

[TonuTHKa
yrpaBJeHuA
YEJIOBEYECKHMH
pecypcamu,

CylHOCTh, THNBI KagpOBOH MOJIUTHKH OpraHH3alli,
(aktopel, Bausromue Ha e popmupoBaHue. BHelHue
(axTOpBL: TpPyIOBOE 3aKOHOAATENBCTBO, COCTOSHHE
SKOHOMHKH,  MEpPCIIeKTHBBI  PpA3BUTUS  DPHIHKA,
B3aHMOOTHOLIEHHS ¢ mpodcorozaMu. BHyTpeHHHE
(akTopbl:  CTpyKTypa W  LeIH  OpraHu3alyH,
TEPPUTOPHAIBHOE  pasMelleHue, IpHMEHsEMbIE
TEXHOJIOTHH, OpraHM3aLMOHHAs KYJIbTYpa, MOpPabHO-
MICHXOOTHYeCKU I KJIUMaT B KOJIIEKTHBE.
BzammocBasp  KagpoBod  MONUTHKH  CTpaTerHu
Pa3BUTHS OpraHU3aAIMA.

OK-4
OK-5
OI1K-3
OITK-4
IK-2

Tema 4

[TnanupoBanue
YeNnoBEeYECKHX

pecypcoB

[Mern ® 3a7a4d  IUTAHUPOBAHHUS  YETIOBEUECKHX
PECYpCOB: YIOBIETBOPEHHE 3allpOCOB OpPraHU3alNH,
obecrieueHHe  HMHTEPECOB  COTPYINHHKA.  AHAIU3
KaJIpOBOI0O NOTEeHLUANA, poecCHOHAIBLHO-
KBaIM(UKAIMOHHAS CTPYKTYpa IepCcoHala, BEISBICHHE
TeHJECHIIUH B pasBUTHH paboueit CHJIBL,
KOJIMYECTBEHHbIE ¥ KaueCTBEHHbIE TpeOOBaHUA K HEil.
ITo3uust opraHu3auuy B OTHOLIEHHH HMEIOIIErocs
nepcoHana, Knaccupukanus nepconana. Onpesesnenne
MOTPeOHOCTEH OpraHU3ally B IepcoHane, paspaboTka
IpOTpaMMBl MX YAOBJIETBOpeHHs. Meroabl pacuéra
YUCICHHOCTH II€pCOHAlla, METOJbl IIPUBEICHHS B
COOTBETCTBHE (haxkTHyecKoi u TpebyeMoii
YHCJIEHHOCTH.

OK-5
OI1K-3
IK-1

Tema 5

HaGop, ot6op,
HaliM nepconana

Metoner  naGopa mepcoHalia, JOCTOMHCTBA U
HEJIOCTAaTKH BHELIHEro M BHYTpeHHero Habopa.
Kpurepnu orbopa nepconana, npodeccuorpamma Kak
HHCTPYMEHT 0TOOpa. 3aBHCHMOCTH (GOPM H METOJOB
oTOopa OT BHJA NPEANPUATHS, €r0 MECTOHAXO0XKICHHUS,
TpaJHuLIUH, COLMATIBHO-Y)KOHOMUYECKOH Cpensl.
Metoapr orbopa: nepBuuHBIi 0TGOpP, cobecenoBanus,
MCIIBITAHUS, MCIIOJb30BAHUE IIEHTPOB OIECHKH (
accecCMeHT- LeHTpoB). Popmbl HalimMa (TpyHnoBoe
COIJIALICHHE, TPYLOBOH KOHTPAKT)

OK-5
OIIK-3
OITK-4

TK-2

Tema 6

Vnpasnenue
ajanrauuei
nepcoHana

CymHoOCTs ajmanTaruu, €€ BHABL, HEOOXOOHMOCTH
YIpaBJIeHUs afanTaluedl nepconaia, poib ciuyxo YUYP
B 3TOM IIpouecce. BBeneHne B HOJKHOCTE KaKk OCHOBA
Ipolecca ajanTaluuy, (akTophl BIUSIOUIHE HaA IPOLECE
aJlanTaluy.

OK-5
OIlK-3
MK-1

Tema 7

O06yuenue
nepcoHana

B3auMOCBA3p  pa3BUTHSA IepcoHana
opranusanuu. Ilenn oOydeHus, mMepenoaAroToBKH,
MOBBILICHUS KBalM(pUKauu nepcoHana.
[TnannpoBanue U ynpapieHue o0y4YeHHEM IepcoHaia:
onpernenexnue norpebHocTeit B 00yuenuu, pazpaboTka
IporpaMM H BBIOOP METOAOB OOYYeHHUs, OIICHKA
3 heKTUBHOCTH o0y4eHusl. Oprasu3anoHHas

CTPYKTYpa H (YHKIHMH NOJpa3/ie/icHHil M0 00yYEeHHIO

H  pasBHTHA

OK-5
OIIK-3
IK-1




Ne n/n

Hanmenosanue tem

Copepixanue Tem

Koabl
KOMIETeH M

nepcoHana, conepxanue (opMm oOydeHHs, METOIOB
00yueHHs , X IPEeUMYILECTBA U HEJOCTATKH.

Tema § |

Vnpasnenne
TPYA0BOIA
MOTHBALIMEN
repcoHana

Llenn u 3a1auu MOTUBALIMH TIEPCOHAIA B OpraHU3ALINH.
XapaKkTepHCTHKA OCHOBHBIX 3JIEMEHTOB  CHCTEMEI
MOTHBAallMA NepcoHana, (HaKTOpbl, BIMSIOIIME HA HX
BeIOOp. 3apaboTHas miaata ¥ e€ (GOpMBI, JIBIOTH B
CHCTEME  MOTHBamuH. MoTHBamus  MOBEIACHHMA
nepcoHala B IIpolecce TPYIAOBOH IEATEIbHOCTH.
TpynoBoe 3aKOHONATENLCTBA, JIOKAJBHBIE — AKTEL
periaMeHTHPYIOLIHe JOKYMEHTHI. Metons!
yOpaBie€HHs JHCHUIUIMHADHBIMA  OTHOIUEHUSMH B
opraHuzaunn: yoexeHue, HoOMpeHne, B3bICKaHHe

OK-5
OIK-3
[TK-1
IK-2

Tema 9

Pabora ¢ pezepsom
pyKoBoauTENnEH

[lens  co3maHus  KaJpoBOro  pesepmBa.  DTarlbl
(GopMupoBaHus KagpoOBOTO pe3epBa: COCTABICHUE
IPOrHO3a MpeanojaraéMeIX H3MEHEHHH B COCTaBe
PYKOBOIMIIMX  KalpoB, IpeABapHTEIbHBIH  Habop
KaHIUJAaTOB B pe3epB, NOIyYyeHHe HHpopManuu o
NEIOBBIX,  NPO(PECCHOHAIBHBIX W  JIHWYHOCTHBIX
KayecTBaX KaHAWAATOB, (OPMHpPOBAHHE COCTaBa
pe3epBa Kanpos. Kpurepuu npu BeiOOpe KaHAMIATOB B
pe3epB: ypoBeHb 00pa3oBaHHs W NPO(ECCHOHAIbHOM
IIOJIFOTOBKH, OIIBIT IPAKTHYECKOH paboThI ¢ JIIOJBMH,
OpraHu3aTOpPCKHe CoCOOHOCTH, IMYHOCTHEIE KayecTBa
1 ap. Mcrounuku ¢opmupoBaHus pe3epBa, METOJHI
MIOJIrOTOBKM KaJpOBOI0 pe3epaa.

OK-3
OTIIK-3
MK-1
[K-2

Tema
10

Kounukrel B
KOJLIEKTHBE H UX
BJIHAHHE Ha
(opmupoBanune
4e/I0BeYECKHMX
pecypcos

[lonatne KoHGIMKTA, €ro CyWHOCTH M CTPYKTYpA.
Heobxonumeie %} JI0CTaTOYHbIE YCIIOBHS
BO3HHUKHOBeHHs KOH(pmukTa. CyOBeKkThl KOHIMKTA U
X xapakrtepuctvka. [Ipeamer konduukra, ob6pa3s
KOHQIMKTHON CHTyallid, MOTHBBI KOH(IMKTA U
MO3UIHMK KOH(IUKTYIOIMX CTOPOH H HX poib B
aHaimmse koHQumKTa. Kiaccudukanus KOHQIUKTOB U
npuyuHbl KOH(IMKTOB. [IpnunHa W KOHQIMKTHAS
curyauus. Tunbl KOHQIMKTHBIX CHTyaluid. J[HuHAMuKa
KoH(aMKTa. DTansl U (asel KoHIKKTA. YipaBieHue
KOHCTPYKTHBHBIMH ¥ JI€CTPYKTUBHBIMH KOH(IHKTAMH.
OcHOBHOe conepkaHHe yHpaBieHHs KOH(IUKTOM:
IPOrHO3UPOBAHHE, IpeaylnpexieHue,
CTUMY/IMPOBAHHE, DPEryJUpOBaHHE W pas3pelieHHe.
BriHyK1eHHbIE % IIPEBEHTUBHBIC (bopmbl
npenynpexaenus  KoHuukta.  CTEMyIHpoBaHUE
KoH(pMKTa, ero (Gopmbl M cpeiacTBa. TeXHOJIOTHH
peryimupoBaHuss  KoHuuKTa:  MWHO)OPMALUMOHHEIE,
KOMMYHUKaTHBHBIE, COLMAILHO-TICUXOJIOTHYECKHUE,
OpraHU3aLUOHHBIE. OTaribl perynupoBaHus
koHGuukra. llpeamocbuiku, ¢GOpMBI M CHOCOOBI
paspemenust KOHQIUKTOB. AJITOPUTMBI AESTENILHOCTH
pykoBoauTeNss  (MEHemKepa) 10 YIPaBIEHHIO
KoHGmKTaMH. DaKTOPBI MPHHATHA KOHCTPYKTHBHBIX
peLIEHHUH 110 KOH(DJIUKTY.

OK-5
OTIIK-3
IK-1
IK-2

Tema

DdexTuBHOCTE

[Tokazarenmn b deKTHBHOCTH yIIpaBJICHHUS

OK-4




Koaui

Ne n/n | HaumeHoBaHue TeM Copepkanue TeM
KOMMmeTeHuHii
11 YNpaBIeHHs [EPCOHAIOM: IIPOU3BOAUTENBHOCTD, TEKYYECTh KaIpOB, OK-5
fiepcoHanoM abCeHTH3M, YacTOTa 3a{BOK O IEpeBOJEe Ha APYTYIO OHHKKT
paboty, 0e3omacHOCTb Tpyda W KOJIHMYECTBO K

paboOTHUKOB

noaxoa K

HECYACTHBIX CJIy4YaeB, COLMAIBHO ICHXOJOTHYECKHH
KIMMaT B KOJUIEKTHBE, CTENEHb YOBIETBOPEHHOCTH
WuTerpansHbrii
3} dexTHBHOCTH yrpaBIeHHs TIEPCOHATIOM.

OIICHKE

6.4. Onucanne nokasareJieil H KPUTEPHEB OLIEHUBAHNSI KOMIIETEHIIMI HA PA3IHYHBIX
sTanax ux GopMHpOBaHHs, ONHCAHHE MIKAJ OLeHHBAHUS

Tabmuua 7

IMokasarenn u KPHTEepHH OLIEHUBAHHS KOMIIETEeHIHH 110 3TanaM ux II]D])MH[JOB&HHSI

HanmeHoBaHue Tem R - Koael 3¥YB e e K piepn Ouenka
TeHUHI OLEHHBAHUS OLEHHBAHHS
Cucrema OK-5 3 1(OK-5) Bonpocer | Ouenka «OTIHYHOY | OTINHYHO
YIIpaBIeHUs OIIK-3 31 (OIIK-3) | Ha 3K3aMeHe | BbICTABIIACTCS CTYIIEHTY,
YeJ10BeUeCKHUMH [TK-2 32 (OIIK-3) 1-3 eclTH OH TIYOOKO H MpOYHO
pecypcaMu V¥ 2 (OITK- YCBOMJI NpOTrpaMMHBIii
OpraHu3almnu 3) MaTepHas, HcuepnbiBaolle,
32 (T1K-2) MoC/Ae10BaTENbHO, YETKO H
JIOTHYECKH CTpoiiHO
Buabr obecneyenus OK-4 V2 (OK-4) |Bonpocel Ha | u3naraeT €ro Ha 3K3ameHe,
CHCTEMBI OI1K-3 31 (OIIK-3) | a3k3aMeHe | yM€ET TecHO YBS3bIBaTh
ynpaBsJieHUA IK-2 32 (IIK-2) 4-8 TEOpHI0O €  MPaKTHKOii,
4e10BEYECKUMH cBOOOIHO  CMpaBseTcs ¢
ecypcamu 3ajadaMH, BONpOCaMH H
[TonuTuka OK-4 V2 (OK-4) Bonpocer | Apyrumu BUIAMH
yrpaBjieHus OK-5 3 1(OK-5) | Ha 3x3ameHe | MPHMEHEHHA 3HAHUIA,
4EeOBeYECKUMH OI1K-3 V¥ 1(OK-5) 9-12 MpUYeM He 3aTpyIHAEeTCA C
pecypcami. OITK-4 B 1(OK-3) OTBETOM npu
TK-2 31 (OIIK-3) BUIOU3IMEHEHUH  3a[aHMui,
Vv 1 (OIK- MpaBHILHO  000CHOBBIBAET
3) MPHHATOE PELICHHE.
V 3 (OIIK-3)
31 (OIIK- Ouenka «xopouio» | XopoLio
4) BbICTABIAETCA CTYHEHTY,
Y 1 (OIIK- €CIIH  OH TBEPAO 3HAeT
4) Martepual, rpaMOTHO H IO
32 (TIK-2) CYLLECTBY MW3/araeT ero, He
JOMycKas  CYLIECTBEHHBIX
[TnanuposaHue OK-5 3 1(OK-5) | Bompochl | HETOYHOCTEH B OTBeTE Ha
Ye0BeYeCKHX OIIK-3 VY 1(OK-5) | Ha ak3zamene | Bonpoc, NpaBHILHO
pecypcos TK-1 B 1(OK-5) 13-15 [IPUMEHACT TEOPETHYECKHE
31 (OIIK-3) MOJNIOKEHHS TPH  peIIeHUH
V 1 (OIK- MPakTHYECKUX BONPOCOB M
3) 3anad, BllajieeT
V 1 (TIK-1) HE0OXOJUMbIMH HaBBIKAMH
HaGop, orbop, naiim OK-5 3 1(OK-5) | Bonpocet | H npueMamu HX
nepcoHana OIlK-3 V I(OK-5) |Hask3amene | BbINOIHEHHA,
OI1K-4 B 1(OK-3) 16-19
MK-2 31 (OIIK-3) OueHka Y nosnersopuTen
V 1 (OIK- «yOBNETBOPUTENBLHON bHO
3) BBICTABIAETCA  CTYHEHTY,
V 1 (OIK- ecM  OH WMEeT 3HaHHA
4) TOJIBKO OCHOBHOTO
32 (IK-2) MarepHaia, HO HE YCBOHI
ero Jertajed, Aomyckaer




[KOJIII:I KOMITe-

Iloka3zaTenn

Kpurepuu

HaumenoBanue Tem Koaw1 3¥VB Ouenka
TeHLHii OLleHHBAHHSA OLleHHBAHHUSA
Vnpasnenue OK-3 V 1(OK-5) | Bonpochl | HETOYHOCTH, HENOCTATOYHO
ajnanrauueit OITK-3 B 1(OK-5) |Ha 3k3aMeHe | mpaBUIIbHBIE
nepcoHana [TK-1 31 (OIIK-3) 20-22 (hOpMYJIMPOBKH, HAPYILIEHHA
V1 (OIlK- JIOTHYeCcKO#
3) MoC/Iea0BaTe/ILHOCTH B
B 2 (IIK-1) H3JIOKEHHH TIPOrpaMMHOro
Obyuenne OK-5 VY I(OK-5) | Bompochl | MaTepuana,  WCIbITbIBACT
nepcoHana OITK-3 B I(OK-5) | nao’k3ame | 3aTpyIHEHUA npH
[K-1 31 (OI1K-3) | He 23-29 | BBIMOJHEHUM MPAKTHYECKHX
V 3 (OIIK-3) paGor.
V1 (OIK-
3) Ouenka HeynoeneTBOopuT
Y 2 (IIK-1) «HEYIOBIIETBOPHTEIILHO eNLHO
B 1 (ITK-1) BbICTaB/IAETCA CTYIEHTY,
B 2 (TIK-1) KOTOpBIH HE 3HaeT
VYnpasnenue OK-5 V 1(OK-3) | Bornpoceki | 3HauMTelbLHOI 4acTu
TPYIOBOIH OIlK-3 B 1(OK-5) Ha MPOrpaMMHOr0  MaTepuana,
MOTHBALIHEH [TK-1 VY 1 (OIIK- JK3aMeHe | JOMYCKAaeT CYLIECTBEHHbIe
nepcoHana [K-2 3) 30-34 OWMOKH, HEYBEPEeHHO, ¢
31 (IK-1) OoNIBIIMMH  3aTPYAHEHHSAMH
Y 2 (IIK-1) BBIMOJIHAET  MPaKTHYECKHE
B 1 (TK-1) pabotel. Kak  npaemmo,
B 2 (TIK-1) OlLIEHKa
32 (TIK-2) «HEYIOBJIETBOPUTEJILHOY
Pabora ¢ pesepsom OK-5 Y 1(OK-5) | Bompocer | CTaBHTCH CTyIeHTaM,
PYKOBOOHTENEH OI1K-3 B 1(OK-5) Ha KOTOpbIE He MOTyT
MK-1 Y 1 (OIIK- | sk3ameHe | NPOAOIKHTL oOyueHue Oe3
[K-2 3) 35-38 NOMNOJHUTENBHBIX  3aHATHMR
32 (TIK-1) 1o COOTBETCTBYIOLLIEH
Y 2 (IIK-1) JUCUHMIUTHHE.
B 1 (ITK-1)
B 2 (TIK-1)
32 (TIK-2)
KoHGnukTh B OK-5 ¥ 1(OK-5) | Bompocsl
KOJUIEKTHBE M UX OIK-3 B 1(OK-5) Ha
BIMAHHE HA [TK-1 Y 1 (OIIK- | 3k3amene
(hopmupoBaHue [TK-2 3) 39-46
YeJI0BeYeCKHX B 2 (TIK-1)
pecypcoB 31 (11K-2)
32 (TIK-2)
V1 (TIK-2)
B 1 (ITIK-2)
D dexTHBHOCTD OK-4 Y2 (OK-4) | Bonpocsl
yrnpaBJieHHus OK-5 V 1(OK-5) Ha
MEPCOHANIOM OI1K-3 B 1(OK-5) | »skzamene
IK-1 VY 1 (OIIK- 47-58
[TK-2 3)
V1 (IIK-1)
VY 2 (TIK-1)
B 1 (ITK-1)

Bonpoce! 1115 NOAroTOBKH K onpocy

LIIpenver kypca «Ympasnenue denoBedeckumu pecypcamuy. Ero cesisk ¢ ApyruMu

JHCITHTIMHAMH,

2. OcHOBHBIE 337190 YNPaBIeHHs 1 GOPMAPOBAHHUE YeTOBEUECKHX PECYPCOB B YCIOBUAX
HHHOBAIIHOHHOTO PA3BUTHS 3KOHOMUKH.
3. AHaNM3 pa3sIHYHBIX TEOPHIT MOTHBALMU TPYIOBOM AEATENHHOCTH [epPCOHAA.
4. Mozens MoTuBaim# 10 Bpymy u ee cosiep:xanue.
5. ®opMbl 3apaboOTHOI IIATEL.




6. llIxona nayuynoro ynpasnenus (. Teinop, @punepuk u JInmus ['nabepr).

7. Illxonma uenoBe4YeCKMX OTHOILICHHI (HEOKIaccHyecKasl IIKONa YIpaBieHHs (DATOH
Maiiton u Mopu [lapxkep))

8. AIMHHHCTpaTHBHAas (KJIaccHyeckas) MKoia ynpaeinenus: Aupu ®ations, Makc Bedep.

9.IloBenenueckas 1mKoda ympaBieHHs (OUXEBUOPUCTCKAs TEOpUs)  «IHpaMUIa
noTpedHocTen», Teopus «X» u «Y», JI. Mak-I"peropa u teopust «Z» Y. Oyumn.

10. Paboune Bpems. [loustue pabodero BpemeHH.

11. OcHOBHBIE MOHATHS 00 OILIaTe TPY/A.

12. TpynoBoii pactiopsnok. JIuciuninba Tpy/a.

13.3amuTa TpyZOBEIX npaB M CBOOOJHOE PAaCCMOTPEHHE H paspelieHHe TPYIOBBIX
CIIOPOB.

14. Ponp kanpoBoil ciykObl Ha MPEANPUSTHN, ee GYHKIMH, 3a1a4i ¥ CTpyKTypa. [1yTH
YIIYUILIEHUS KaJpOBOii pabOoTEI.

15. AyTmeficMeHT: CyNIHOCTE M €ro pa3sBHTHE Ha MNPEANPHATHSX (TPYA0ycTpoHcTBa
YBOJICHHBIX).

16. AHanu3 cutyanus Ha pelHKe Tpyaa B P®.

17. OcobeHHOCTH yHpaBICHHSA YETOBEYECKHMH B pa3sBHTHIX CTpPaHaX pHIHOYHOM
SKOHOMHUKH.

18. Ynpasnenue TpyaoBoii aganranueii paboTHUKOB Ha IIPENPUATHH.

19. Passutie MOGHHra B MEHEDKMEHTE TIEPCOHANA.

20. Tpynosoit kogekc P® u ero pons B peryjmpoBanuu TpyI0BBIX OTHOIIEHHH B Poccun.

21.CoBpemeHHbIe (OPMBI H METO/BI MOTHBALIMH H CTHMYJIHPOBAHHE TIEPCOHAIA.

22.Crunu pyKOBOJICTBA Ye€JIOBEUECKHMHI PecypcaMu (pallMOHaIbHbIE CTHIIH PyKOBOJICTBA,
SMOIIHOHAILHBIC CTUIIM PYKOBOJICTBA).

23.®opMHpOBaHUE U UCIIO/IB30BAHHE B CHCTEME YIIPABIEHHH Y€I0BEYECKHMH PecypcaMi
OeHY MapKeTHHra.

24. CoBpemennble GopMbI 1 METO/IbI 00YYEHHUs U PA3BUTHS IIEPCOHANA.

25. Pa3BuTHE CTPAaTErHYECKOTO YIIPABICHHA YeOBEYECKHMMHU pecypcamu B Poccmu. Ero
OCHOBHBIE HallPaBJICHHUS.

26. NnopMalMOHHBIE TEXHOJIOTHH B YeJIOBEUECKAMHU PECYPCAMH.

27. PazBuTHe XeJXaHTHHA HA POCCHMCKHX MPEIMPUATHSIX.

28. YnpasiieHue nepcoHaioM KpU3HCHOTO MpeIIpHsITHS.

29. Passutue peinka HR- ayTcopunra, ayreraddunra nepconana.

30.KagecTBO 4enoBeveckoro moTeHNHanta Kak BaXKHas COCTABIAIOMIAS MEXKIyHAPOIHOM
KOHKYPEHTOCIIOCOOHOCTH.

31. PasBuTue pekpyTHHIa B COBDEMEHHOM KaJPOBOM MEHEUKMEHTE.

32. Mexnynapoaunas opranusauus Tpyaa (MOT) u ee posib B peryampoBaue TPYZOBBIX
OTHOIIEHHA.

33. CoBpeMeHHBIE MOIXO/IBI K YIIPABICHHIO YETOBEYECKUMHU PECYPCAMHU.

34. CymHOCTb yIpaB/IeHHs YeI0BEYECKUMH PECYPCAMH.

35. HoBast KoHUenIus ynpaBIeHHs YeI0BEYeCKAMHE PECYPCaMH.

36. llonuTvyeckue ¥ OpPraHU3ALMOHHBIE AaCMEKTHl YIPABICHHS YeIOBEYECKHMH
pecypcamu.

37. ®opMHpOBaHHE YENOBEYECKHX pPeCypcoB (IUIAaHMPOBAHHME IIepPCOHANA, noadop
nepcoHala, npodeccuonanbHas OpUEHTALKMS U afaNTal|s | T.1.)

38. Pa3Butre uenoBeyeckux pecypcoB (00ydeHne COTPYIHUKOB, OCHKA NEPCOHAA).

40. Cucrema ynpaBleHHs 4YeJTOBEYECKHMMH peCypcaMH B OpPTaHH3allMH: OCHOBHBIE
COCTaBJIIONINE U OLEHKA () ()EKTHBHOCTH.

41.Bmusiune  QakTOpoB BHYTpeHHEH M BHEWIHEH Cpejbl OPraHM3alMH Ha IIPOIEcC
YIpaBJICHHUs YEJIOBEYECKUMH peCypCcaMH.

42.®opmupoBanue CTpaTerHy Kai/I3¢H B YIPABICHUH Y€TI0BEYECKMMU PECYPCAMA.

43. ®@opmupoBaHHE  KOHKYPEHTOCIIOCOGHOCTBIO  (PEAKTHBHOrO) [EpCOHANA B
OpraHH3alHH.



44. bpenn paboTtoaaress B CHCTEME YIIPaBIICHHs IEPCOHAA.
45. OcoOeHHOCTH Pa3BUTUS KpayTACOPCUHTA.
46. CrpaTerus ynpapjieHHs TPYIOBBIMH pecypcaMy pelIeHHs.

IIpuMepbI TECTOBBIX 3aJaHHI

o JTHCHHILJIHHE «YIIIJRBJ'IEHHC YEJI0BEHECKHMH pecypcaMiny, HCIIOJb3YEMBIX IIPH

NPOMEKYTOYHOM aTTecTALIMH
1. Kakue xareropuu HaceneHHs MOKHO OTHECTH K 3aHATHIM
a) KOTOPBIE BBIIONHSIN paboTy MO HalMYy 3a BO3HArpaskICHUE
0) BpeMEHHO OTCYTCTBOBAJIH Ha paboTe Mo mpu4riHe GoJe3HH
B) BPEMEHHO OTCYTCTBOBATH Ha paboTe MO MpHUMHE OTIIyCKa
r) BepHo A, B, C
2. Co3aHue CHCTEeMbl MOTHBOB M CTHMYJIOB, IOOYKIAIOUIMX IEPCOHAT K 3G PeKTUBHOMY
TpyRy — 3TO:
a) METOJIbI;
0) NpUHIHIIBL,
B) IIyTH YIIPaBIECHHUS NEPCOHAIIOM.
3. Kakoii 13 MeTOI0B H3MepEHHs IIPOU3BOAUTEILHOCTH TPY/Ia HE OTPaKaeT ee
JIECTBUTEILHON THHAMHKH
a) HaTypaJlbHbIH;
0) TpyaoBOii;
B) CTOUMOCTHOI1?
4. Kakue Teopuy MOTHBAIMH PAaCCMATPUBAIOT B KAYECTBE OCHOBHBIX MOTHBOB
HOTpeOHOCTH YeToBeKa
a) coaepiKaTesbHbIC;
0) nporeccyanbHbIE;
B) MHTEIpHPOBaHHbBIE?
5. Kaxoii u3 MeTo[10B paspeleHnst KOHQIUKTOB ABJIseTcs Hanboee 3O eKTHBHBIM
a) YKJIOHCHHE;
0) COTpyIHUYECTBO;
B) KOHKYpEHLIHs?

6.5. Tunoekie KOHTPOJBHEBIC 3a0aHHUA HJIH HHLIe MaTepHaJlbL, lleOGXOJII‘IMbIC A1 OLICHKH
3HAHHH, YMEHHH, HABBIKOB H (H/IH) ONBITA JIeSATETLHOCTH, XAPAKTEPHU3YIOIHX TATIbI
(opmMupoBanus KoMmeTeHIMIT B poLecce 0CBOEHNsI 00Pa30BATEAbHOI MPOrPaMMBbI

[

Bonpocekl K 3K3aMeHy 110 JHCUHIIHHE «YIpaBjieHHEe Ye/I0BeYeCKHMH

pecypcamMm»

. Ilepconan opranusaunu Kak 00BEKT yIpaBIeHUs
. Conepxanne NOHATHH KaLPBD», KIEPCOHAI, «UETI0OBEUECKHE PECYPCHI.
. Pacnipenenenue nonsomounii ynpagsneHust epCcOHAIOM 10 YPOBHSIM

yHpaBJIeHHs OpraHu3anuen

. OpranunszanroHHOe obecriedeHre CUCTEMBI YIIPaBIICHUS YeI0BEYeCKUMU

pecypcami.

. TCXHHT-IGCKOG, IIpaBOBO€, HOPMATHBHO-METOJHYECKOE, HH(I)OpMaHHOHHDG

obecrieyeHre CUCTEMBI YIPaBIeHNS Y€I0BEYECKUMH PecypcaMu
IlpaBoBO€, HOpMaTHBHO-METOAMYECKOe, HH()OPMALMOHHOE OOecIeyeHne
CHUCTEMBI YIIPaBJICHHUs YeJI0OBEYECKUMH pecypcaMu



7. HopmaTHBHO-MeTOIHYECKOE obecrievyeHue CUCTEMBI yIpaBJIeHUs
4eJI0BeYeCKMMHU pecypcaMu

8. HMudopmanmonHoe oOecrnedeHHe CHUCTEMBbl YMPAaBJICHHS Ye/OBEYeCKUMHU
pecypcaMu

9. KoHuenuus ynpaBneHus 4el0BeYECKHMHU pecypcaMy.

10.Be16op cTpareruu yrnpaBieHus 4elI0BEHeCKUMHU PEeCypCaMu.

11.Ponb kaapoBo#t MMOJIMTHKY B YIPaBIEHHH [IEPCOHAIIOM.

12.TTonutnka ynpaBneHus 4eIo0Be4eCKUMHU peCypCaMHu.

13.2Kn3HeHHbIH UK OpraHW3aliy U YIIPaBIeH!S YeI0OBEYECKHMMHU PECYPCaMH.

14.IInannpoBaHue MOTPEOHOCTH B YEIOBEUYECKUX PECYPCaX.

15.@opMupoOBaHUe YEIOBEUECKUX PECYPCOB.

16.MlHHOBaLlMOHHEIE TEXHOIOIHH B HAMME MEpCOHAIA.

17.0pranusanus npoiecca NpoBeIeHHs HHTEPBBIO.

18.9¢d dexTHBHOCTH Mpollecca MOUCKA U 0TOOPa KaHUIATOB.

19.MoHHUTOpPUHT pBIHKA TPYIa.

20.ITpaBnenne npodeccHoHANBHOM afanraiueif CoTpyIHHUKA.
21.BBesieHue B OJDKHOCTB KaK OCHOBA IPOIIecca afanTaliy
22.DaKTOopHl, BIUSIOLIHE Ha IIpOLIECC aanTalyu.

23.YnpasneHue pa3BUTHEM TIEPCOHAIA.

24 IlpodeccuonansHoe o0yueHHe pabOTHHKOB (Ha TpHUMepe KOHKPETHOI
OpraHU3aLuy).

25.0mnpenenenne Ko3bGHUIHEHTA YeIOBEYECKOTO PA3BUTHS.

26.KoyunHr kak croco® o6y4yeHus IepcoHana.

27.Tpenunr kak ¢opMa pa3BUTHS Pa3BUTH NEpCOHANA.

28.AHanu3 MeTOI0B MPO(eCCHOHATEHOrO 06yUeH s epCoHaa.

29.006y4arorre KOMaHIpbl.

30.KoprniopaTHBHBIE CHCTEMBI MOTHBALIUH TPY 4.

31.KommeHcalMOHHBIH MEHEKMEHT B CHCTEME YIPaBJICHHs 4el0BeYeCKHMH
pecypcamu.

32.MartepuanbHas MOTHBAlLls B CHCTEME YIPABICHHA YeJIOBEUECKHMH
pecypcamu.

33. MopanbHas MOTHBaUUs B CHCTEME YIpPABICHUS  UeIOBEYECKHMHU
pecypcaMu.

34.PaspaboTka  cHCTeMBI ~MOTHBALAM  TlepcoHana (M1  KOHKPETHOIX
OpraHu3aluH).

35.Kapbepa kak mporecc JJHYHOTO U NPodeCCHOHATLHOrO Pa3BUTHS YeJI0BeKa.

36.1TnanupoBanye u pa3BUTHE Kapbephbl B COBPEMEHHON OpraHU3aI1Hy.

37.®opMupoBaHUe KaJpOBOTO pe3epBa.

38.1lmanMpoBaHye U TOArOTOBKA Pe3epBa PYKOBOAAILNX KaIPOB.

39.Heo0xouMBble M 1OCTATOYHBIE YCIOBUSI BOBHUKHOBEHHUS KOH(INKTA

40.Cy6neKTsl KOHGIHKTA U UX XapaKTEPUCTUKA



41.Knaccudpuxanust KOHQIUMKTOB U MPUIHNHEI KOH(DIUKTOB

42.Turnbl KOHQIMKTHBIX CUTyaluit. JJuHaMuka KOHIHKTA.

43.Otansl 1 da3sl KOHIUKTaA

44. TexHONOTUH PeryIUPOBaHuUsS KOHDIMKTA

45.CrumynupoBaHue KOH(IHUKTA, €ro GOPMBI U CPeICTBA.

46.YnipaBiieHre KOHCTPYKTUBHBIMU U IeCTPYKTHBHBIMU KOHDIHKTAMH

47.Ananu3 METOIOB OLIEHKH paboThI epCOHAa.

48.ATrTecTanus KaK KOMILIEKCHBINA METO/I OLIEHKHU TePCOHAA.

49.HeTpaauioHHbIe TOAX0/BI K OLIEHKE PE3yIbTaTOB paboThI epCoHana.

50.KanpoBelii ay1uT Kak popMa HHBEHTAPU3AIMH YeT0BEYECKUX PECYDCOB.

51.KanpoBblli MOHUTOPUHT B yIIpaBlIeHHH YETOBEUYECKUMHU PECYPCAMH.

52.AyTCOPCHHT B yIIpaBICHNH YeJOBEYECKUMHU PECYPCAMH.

53.AyrcrapGUHT B yIpaBleHUH YeI0BEYECKUMH PECYPCAMH.

54.MapkeTHHr nepcoHala Kak popma [oBeeHUst PUPMBI Ha PBIHKE TPY/Ia.

55.TectupoBanue kak 3(pHeKTUBHBIM HHCTPYMEHT OLIEHKH IIEPCOHANA.

56.KanpoBblii  KOHCAITHHI M €ro pojib B IOBBILIEHHH 3(PHEKTHBHOCTH
JEeATEeIbHOCTH IepCcoHala.

57. AHTHKpPH3HCHOE yIIpaBIIeHHE YeI0OBEYECKHMH PeCypCaMH.

58.YmipaBiieHye UHTEILIEKTYalbHO — KPeaTUBHBIMH PECYpCaMH.

6.6. MeToauueckne MaTepHaIbl, ONpeICAsSIONIHE MPOIEAYPh] OLEHNBAHUS 3HAHMIA,
YMEHHI1, HABBIKOB H (MJIH) ONBITA ESATEILHOCTH, XaPAKTEPH3YIOIIHX ITATBI
(hopmMupoBaHus KoMIeTeHIHIT

Onpoc 1poBoaMT mNpenojasateNb IO BCEM TeMaM MHCLHIUIMHBL 3SHAHHSA, YMEHHS,
HaBBIKH CTYACHTA IIPU TPOBEACHUH ONPOCA OLEHHBAIOTCA «3a4TEHO», «HE 3a4yTeHo». OCHOBOMA
AL OTMPENEICHHs  OLUEHKH  CJIY’)KAT  YPOBEHb  YCBOGHHS CTYIEHTAMM  MaTepHala.
NPEIYyCMOTPEHHOTO JaHHOH paboyeil mporpaMMoii.

OuennBanue CTyIeHTa Ha ONpoce 10 aucHHIInHe «JlorneTukay

Ouenka TpeGoBanusi K 3HAHHAM

OneHKa «3a4TeHO» BBICTABIACTCA CTYJEHTY, KOTOPBIi YCBOWI NperycMOTPEHHBIIl
NpOrpaMMHblii  MaTepuan, NpaBWIbHO, C  MpPHUBEJEHHEM  NPHUMEPOB,  MOKa3al
«3auTeHO» CHCTEMATH3UPOBAHHbIE 3HAHWA M0 TeMe [UCUMIVIMHBI, CMOCODEH CBf3aTh TEOPHIO C
NPakTHKOH, TemMy BOMpoca € APYrMMH TEeMaMH AaHHOTO Kypea, APYFHX H3ydaeMBbIX
NpPeAMETOB.

OleHKa «He 3a4TeHO) BBICTABIACTCA B CAEIYIOLIMX CITYYasX:

1. CryneHt He crpaBuics ¢ 3afaHHeM, He MOKET OTBETUTb Ha BOTPOCHI, NMPE/UTOKEHHbIE
npenojasaTesneM, He o0aanaeT LEJOCTHBIM MpeCTaBleHHEM 00 M3ydyaemoii TeMe U ee
B3aHMOCBA3AX.

2. OtBeT Ha BONPOC MOTHOCTBIO OTCYTCTBYET.

3. OTka3 ot oTBeTA.

«He 3a4yTenon

TecT ouenuBaercs IpernogaBaTesieM IO CHCTEME «3aUYTEHOY», «HE 3a4TCHOM.

Kpurepnn u nokasareiu, HCII0JIb3YeMble IIPH OLIEHHBAHHH TecTa
Kputepun IMokaszaTenu
0-59% npaBuNbHBIX OTBETOB He 3auteHo
60-100% npaBuIBHBIX OTBETOB 3auTeHo




Ox3aMeH mnpHHMMaeT Jiektop. OneHKa 3HaHMP CTYJEHTAa Ha OSK3aMeHe HOCUT
KOMIIJIEKCHBII XapakTep U Ollpe/eisieTCs ero:
= OTBETOM Ha dK3aMcHE;
— y‘leﬁHb]Mld JOCTHXKCHHAMH B CeMeCTPOBBIﬁ Nepuon.
3HaHHﬂ, YMEHHA, HABBIKH CTYICHTA IIPH [IPOBEJICHUH YCTHOTO DK3aM€Ha I10 JACIHUIIIHHE
OIEHUBAIOTCA o CHUCTEME: «OTJIHYHO», «XO0ponIo», «YOJOBIICTBOPHTEIILHO »,
«HEYIOBJIETBOPHTENbHO». OCHOBOW JUIA OMNpelieNieHHs OLEHKH CIY)XXHUT YPOBEHb YCBOEHHS
CTyJI€HTaMU MaTepHaia, IIpelyCMOTPEHHOI0 JaHHOM paboyeil mporpaMMoi.
OHeHHBaHHe CTYJAeHTA Ha JK3aMeHe Mo JHCUHILJINHE

«¥YnpaBJ/ieHHe Y€/10B€Y4eCKHMH pecypcaMm»

Ouenka TpeOoBaHuA K 3HAHUAM
OueHKa «OTAHYHOY BBICTABIACTCA CTYACHTY, €CIIH OH Ty0OKO H MPOYHO YCBOMI MPOTPaMMHBbIT
MaTepuan, MCHeplbIBAIOLIE, MOC/IEA0BATENbHO, Y€TKO M JIOTHYECKH CTPOHHO H3jaraer ero Ha
«OTIH4HO»  DPK3aMeHe, YMEET TeCHO YBA3bIBATH TEOPHIO C MPAKTHKOM, CBOGOMHO CHpaBIAeTCA C 3a1auamu|
BONPOCAMH H APYTHMH BHAAMH MPUMEHEHHUA 3HAHMI, MPUUEM He 3aTPYy/IHSETCA ¢ OTBETOM [pH
BHIOM3MEHEHUH 3a1aHHUH, NPaBUILHO 00OCHOBBIBACT MPUHSITOE PelieHHe.,
OLeHKa «X0polL0» BBICTABAAETCS CTYACHTY, €C/IH OH TBEPAO 3HAET MATepHall, IPaMOTHO H MO
CYLWECTBY W3JaraeT €ro, He JONYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETe HAa BOMpPOC,
MPaBUIbHO NPHMEHAET TEOPETUYECKHE MMOJOKEHMA TIPY PElIeHHH NPAaKTHYECKHX BOMPOCOB M
Baaad, B1aJIeeT HeOOXOAUMBIMI HABBIKAMH H IPHEMAMH HX BBITIOIHEHHS.
OueHKa «yZO0BNETBOPHTEILHO» BBICTABNACTCA CTYAEHTY, €CIH OH WMEET 3HAHUS TOJBKG
«YJIOBJICTBOPHT |OCHOBHOTO MaTepuana, HO HE YCBOMJ €ro JeTajiell, IOMYyCKAeT HETOMHOCTH, HENOCTATOYHO

ENTbHOY NpaBuiibHble  (JOPMYTNPOBKHM, HapyILEHHsS JIOTMYECKOil MOCNeN0BaTeNbHOCTH B M3JIOKEHHH
MPOrpaMMHOr0 MaTepHala, UCTIbITHIBACT 3aTPY/AHEHHA NPU BhINOJIHEHUH MPAKTHYECKUX paboT.
OueHKa «HeyI0BNETBOPUTEILHOY BBICTABIIAETCS CTYAEHTY, KOTOPbIi He 3HAeT 3HAYUTEABHOI
4acTH MpPOrpaMMHOrO MarepHana, OMYCKaeT CYLIECTBEHHble OLIMOKH, HEYBEpEeHHO, C
OonBIIMMU  3aTPYAHEHMAMH BBIMOJNHAET MpakTHYeckue paboTel. Kak NPaBuIlo, OLEHKa
«HEYIOBJICTBOPHTENLHO) CTABUTCA CTY/IEHTAaM, KOTOPBIE HE MOTYT NMPOJ0IKHTE 00yueHue Ge3
JIONOMHUTEIBHBIX 3aHATHI 110 COOTBETCTBYIOILEH TUCLIMITIHHE.

«Xopomio»

«Heynosnersop
HTENLHO»

6.7. MeToau4eckune yKasaHus 1/ 06y4alOmuXCcsi 0 0CBOCHHIO JHCIHILTHHbI

Obyuenue no nucuummiHe «YIpaBlIeHHE YeNOBEYECKHMH DECYPCaMmy» Ipeanonaraer
M3ydeHHC Kypca Ha ayIMTOPHBIX 3aHATHAX (JIEKUMH W NPAKTUYECKHE 3aHATHS) H
CaMOCTOATEIbHOM paboThl cTyAeHTOB. [lpakTHueckue 3aHATHS IMCUMILIMHBI «YTIpaBleHHE
HEJIOBCYECKHUMH pecypcamMH» IPEeANonaraloT UX NPOBEACHHE B PasIHYHBIX (GopMax ¢ LEIbIO
BBIABJICHHS ITOJTYYE€HHBIX 3HAHUM, YMEHHUI, HABBIKOB U KOMIIETEHIIHIA.

C nenbio obecrieyeHns yCHEUHOro 00yYeHns CTYNEHT JOIDKEH TOTOBHTHCS K JIEKIHH,
TMOCKOJIBKY OHA SBJIACTCA BayKHEHIIEH HOPMOI opranu3anuu yuebGHOro mporecca, MocKojIbKy:

- 3HAKOMHT C HOBBIM Y4eOHBIM MaTEPHAIIOM;

- Pa3bsACHSET y4yeOHBIE DJIEMEHTHI, TPYIHBIE [T TIOHUMAHHS,

- CHCTeMaTu3upyeT y4eOHblil MaTepua;

- OpPHUCHTHpYeT B yueOHOM IMpoIecce.

Ilod2omoeka k nexyuu 3aKIOYAETCS B CIIEAYIONIEM:

- BHUMAaTEJIbHO IPOYHTAaHTE MaTepHall IIPEAbIAYINeH JIEKIHH;

- Y3HaHTe TeMy mpejcTosmed Jekiun (0 TeMaTHYeCcKOMY ILIaHy, IO HHpOpMAITHH
JIeKTOopa);

- O3HaKOMBTECH C YU4eOHBIM MaTEpUAIOM MO YYeOHUKY U YIEOHBIM TOCOOUIM;

- I1IOCTapaiTech YSICHUThL MECTO H3yd4aeMOH TeMbl B CBOeH NpodecCHOHATBHOMN
NOATOTOBKE;

- 3aNHIIATE BO3MOXHBIE BOIPOCHI, KOTOPBIE BI 3a/1a/IUTE JIEKTOPY Ha JIEKIHH.

Llo02omoska Kk npakmuyeckum 3auamusim;

=  BHHUMATCIBHO IPOYMTANTe MarTepual JIeKIMH OTHOCAINMXCS K JIAHHOMY

TIPaKTHIECKOMY 3aHATHIO, O3HAKOMBTECH C YYEOHBIM MaTepUaIOM MO YYeOHHKY M Y4eOHBIM
nocoOusmM;




- BBITHIIUTE OCHOBHBIE TEPMHUHBI;

- OTBeTHhTE HAa KOHTPOJILHBIE BOIPOCHI IO 3aHATUAM, TOTOBBTECH 1aTb pa3BepHYThINA
OTBET Ha Kax/Iblil U3 BOIIPOCOB;

- yACHHMTE, KaKue y4eOHbIe 3JIEMEHTBI OCTAIUCH 1A BAaC HEACHBIMH H rocrapaiTech
MOJIYYHTH HA HAX OTBET 3apaHee (0 CeMHHAPCKOTO 3aHSATHs) BO BPEMA TEKYIIAX KOHCYJIbTalMH
IIpernoiaBaresis;

- TOTOBHTECS MOKHO HWHAMBHIyaTbHO, NApaMd WIX B COCTaBE MaJlOH TIpPYIIIBL,
mocneHue SBISoTes 3G heKTHBHBIME GopMaMu padoThL.

[loozomoeka K _sk3ameny. TeKyLmii KOHTPOTb JOJGKHBI CONPOBOXKIATH pedIIeKcHs
y4acTHs B MHTEPAKTUBHBIX 3aHATHAX M OTBETHl Ha KIIIOUCBBIE BONPOCHI TIO H3YHCHHOMY
Marepuany. VITOTOBBI KOHTpOIB 1O Kypcy oOCymiecTBusercss B (opme OTBeTa
Ha K3aMEHAIMOHHbIE BONPOCHL. B camMom Hadasle y4eOHOro Kypca HEOOXOAUMO IT03HAKOMUTHCS
co creayoieit yueOHO-METOANYECKON TOKYMEHTAIIHEH !

- IporpamMMoM JUCIHILIMHEL,

- MepeyHeM 3HaHWW M yMEHHH, KOTOPBIMU CTYJCHT J0JKEH BIIANIETh,

- TeMaTH4YeCKHMH IIaHaMH 3aHSATHH;

- KOHTPOJILHBIMU MEPOINIPHUATUIMH,;

- y4eGHHMKOM, yuyeOHBIMH MOCOOUSIMH T10 TUCHHUILIHHE, a TAKKE 3JIEKTPOHHBIMH

pecypcami;

- IepevyHEeM HK3aMEeHaLlMOHHBIX BOIIPOCOB.

ITocne 3TOr0 A0KHO chOPMHPOBATHCS YETKOE MpEACTaBlIeHue 00 00beMe U XapakTepe
3HAaHMH M YMEHHMH, KOTOpBIMH Hajmo OyleT oBlageTh Mo AucHMIUIMHE. CHCTeMaTHYecKoe
BBINOJIHEHHE y4eOHOM paboThl Ha 3aHATHUSX ITO3BOIUT YCIIEIIHO OCBOUTh JUCIUILIMHY U CO31aTh
Xoporyro a3y 171 cAavH dK3aMeHa.

2. YYEBHO-METOJANYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

JUCHUIIJIMHBI (MO/Y JIS)
a) OcHoBHas IMTEPATYpA
2 Kapramosa JI.B. YnpasieHue denoBedeCKUMH pecypcamu: YueOHMK. — M.
UHOPA-M, 2017.— 235 ¢. — (Yuebuuku amst mporpammel MBA).
2 Tenkun B. M. Ynpassienue yenoBedeckuMu pecypcamu: YueOnuk / .M. I'enkuH,

WU.A. Hukutuna. - M.: Hopma: HULl UHOPA-M, 2013. - 464 c.: 60x90 1/16. (meperer) ISBN
978-5-91768-376-8, 1000 3k3.

0) lonoHuTeILHASA JIHTEPATYPA

s Epemun B. M. Vpasnenue YE/I0BEYECKUMHU pecypcamMu: YyeOHoe
noco6ue/EpemunB.U., IllymakoslO.H., XapukosC.B. - M.: HUL] UHOPA-M, 2016. - 272 c.:
60x90 1/16. - (Beiciee oGpasosanue: Bakanaspuar) (Ilepeniér 7b11) ISBN 978-5-16-009507-3

2 Ku6anos A. 5. Ynpasnenue nepcoHajioM opranusanuy : yueOnuk / mox pexa. A.fL
Ku6anosa. — 4-e u3j., nepepab. u gorn. — M. : UHOPA-M, 2017. — 695 ¢. — (Bseicuiee
obpazoBanue: bakamaspuar).

3 PeGpoB A.B. MoTtuBauus u omara tpyaa. COBpeMEHHBIE MOJIC/IU U TeXHOIOTHH :
y4e6. mocobue / A.B. PeGpos. — M. : UTHOPA-M, 2016.— 346 c. — (Bsicuiee obpazoBanue:
BakanaBpuar).— www.dx.doi.org/10.12737/20622.

4. IMpomnua A. H.  Apanranus TnepcoHana B POCCHMCKMX — OpraHH3alHsix:
COIMATBHO-YNIPABJIEH. aHaiu3 (Ha TmpuMepe paOOTHHKOB C  OrPaHHM4Y.  BO3MOJKH.):
Mouorp./A.H.Ilpomuna - M.: HUL[l UHOPA-M, 2014. - 124 c.: 60x88 1/16. - (Hayunas
MbIcIh). (0) ISBN 978-5-16-009821-0, 500 sx3.

8. Pemernuxopa, K. B. KonQnukTe! B cucreMe ynpapieHus [D1eKTpoHHbIH pecypc]
: yueb. mocobue / K. B. Pemernnkosa. - M.: KOHUTU-JTAHA, 2013. - 175 ¢. - ISBN 978-5-238-
02393-9.

B) UnTepHeT-pecypcesl

L CripaBOYHMK KaJpoBHKa: http://www.pro-personal.ru/




2. Kypnan «YmpaBieHne IIEPCOHAIOM ! http://www.top-
personal.ru/magazine htm1?421
3. CaliT MEHeKEPOB MTPOEKTOB http://www.anryk.ru/

3. MATEPHAJIbHO-TEXHUYECKOE OBECIEYEHWE JUCLHUILIAHBI
(MOAYJIs)

Jlnst obecnieueHust 00pa3oBaTeIbHOTO MPOIECCca 1o JUCIUIUTHHE HHCTHTYT pacroJjaract
cremyiomen MaTepHaTbHO-TeXHIUeCKol 0a30H, obecrevnBaroIeif MpoBeJicHHe BCEX BHIOB
JMCHHATIMHAPHOM U MEXIHCIHILTHHAPHOU MOJOTOBKH, TpeTyCMOTPEHHBIX Y4COHBIM [LIAHOM U
COOTBETCTBYIOMIMX JACHCTBYIOIIUM CAHUTAPHBIM H [IPOTUBONOKAPHBIM IIPABUIIaM 1 HOPMaM:

- JIeKIIMOHHBIE Ay UTOPHH, 000PYI0BAaHHbIC BHCONPOCKIMOHHBIM oGopy0BaHHEM s
[pe3cHTaIMil, CPeACTBAaMH 3BYKOBOCIPOM3BEICHHUA, SKpaHOM M WMEIOIIHe BBIXOJ B CETb
WHutepHerT;

- [OMelIeHHMs JUIS TMPOBEIEHHs TpPAKTHUECKHX 3aHATHH, oGopyloBaHHbIE yUeOHOH
Mebenblo;

- GubIMOTEKa, MMeIomas MecTa JUIi CTYACHTOB, OCHAIICHHBIC KOMIIBFOTEpaMH  C
JOCTYTIOM K 6a3aM JaHHBIX ¥ ceTH HTEepHET;

- KOMTIGIOTEPHBIE KITACChl ¢ KOMILIEKTOM JIAIICH3HOHHOTO MPOTPaMMHOTO obecrieyeHus
Microsoft Office, «KoncynprantlLirocy.
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JIMCT NEPEYTBEPKJTEHUA
PABOYEI NPOIT'PAMMBI AUCHUIIIMHBI (MO1Y JIS)
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