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1. HEJIM OCBOEHUS JUCIUITJIUHBI

OcHoBHOIT 1eIBI0  JUCHMIIIMHBI  «YTIPABJIEHHE YeI0BedecKHMH pecypcaMm»
ABJIACTCS OCBOCHUE COBPEMEHHBIX (POPM H METOMIOB YIpPaBJICHHs YeJOBEYECKHMH PECypCaMH,
[JaBHAS. eb Kypca — (pOPMHPOBAHME CHCTEMBI 3HAHHMM, CBS3aHHBIX C ILlEJEHANPABICHHBIM
BO3/ICHCTBHEM Ha IIEPCOHAN U oOecnedenist 5 GeKTHBHOro (YHKIMOHUPOBAHHS OPraHH3aLH
(IpeANpUATHSA) M YIOBIETBOPAET NOTPEGHOCTH PaGOTHHKOB.

OCHOBHBIMM 33J1a4aMHU H3YYEHHS IHCIHUILTHHBI SBISIOTCS:

¢ OcBoeHHE TEOPETHYECKHX OCHOB KaAPOBOTO MEHEIKMEHTA;

*  li3yyeHue CHCTEMBI OPraHOB YIIpaBIEHHS IIEPCOHANIOM;

*  Opnazenve MPUHIMIAME H METOAAMH YIIPABJICHHS IIEPCOHATOM;

e QopmupoBaHME TIPEJCTAaBICHHI O KaIpPOBOM  MOTEHLMATE  OpraHU3ALAHN
(IpeAnpUATHSs) ¥ METOaX €ro UCIOIb30BaHHS;

* Onpeznenenne ueneil, (YHKUMH M OPraHM3alMOHHON CTPYKTYPHI CHCTEMBI
YIIPaBJIEHHs IEPCOHATIOM;

* MHccrenoBanne KaapoBoro, HHPOPMALHOHHOrO, TEXHHYECKOrO, HOPMATHBHO-
METOJIMYECKOr0 1 MPABOBOTO 0OECTICUEHHs CHCTEMBI YIIPABICHHUS [IEPCOHATIOM;

* Ilonyyenne 6a30BBIX PEJCTABIEHUH O KaAPOBOM IITAHHPOBAHHH;

e  ViCHeHHE TeXHOJIOTHIA YIIPaBIEHUS IEPCOHATOM;

¢  AHaJIH3 MOTHBAIUH TPYI0BOM J1€ATEIBHOCTH:

* OneHka couuanbHOH M OKOHOMHYECKOH  >(Q(EKTUBHOCTH  ympaBleHHs
YEITOBEYECKHMH PECYpPCaMH.

2. MECTO JUCLMILIMHbBI B CTPYKTYPE OIIOII BO

Auctmmina B1.6.17  «VipaBiieHHe —4eNOBEYECKHMMH PECypcamm» OTHOCHTCH K
qucuuniune 6asosoit yactu (b.17) Gmoka 1 (B1) OIIOIL [nyGokoe ycBoeHue wmarepuana
ofecrieYnBaeTcs COYETAHHEM ayJIHTOPHBIX 3aHSTHH M CAMOCTOSTEIBHON paGoTHI CTYJIEHTOB C
Jmrepatypod. OCHOBHBIM BHAOM Y4YeOHBIX 3aHATHH 110 JAHHON JHCLMIUIMHE SBJISIOTCS
JICKIIMOHHBIC U NPAKTHYIECKHE 3aHATHs. V3yYeHue MUCIMIUIMHBI VI CTYAEHTOB 3a04HOM (HOpMBI
o0y4eHHs OCYIIECTBISETCS B TEYEHHE OHOTO cemecTpa. 1lo AMCHHIIMHE OCYIIECTRIIAETCS
IIPOMEXKYTOYHas aTTecTalus B hopMe sK3aMeHa.

IIporpamMMbl  TUCLMIITHHBL OPHEHTHPOBaHbI Ha 6a3OBble 3HAHWS TNPUOOPETEHHEIC
CIIyIIaTe/IIMK B IIPOLECCE MPEAECTBYIONIEr0 H3yYeHus APYruX AMUCHUIUINH. B Xoze uzyuenus
JUCIHILUIMHEL  yrIyONAIOTCS TEOPETHYECKHE, METOJIMYECKHE M NPaKTHYECKHE 3HAHHS [10

npo0ieMam yIpaBIeHHs YeIOBEUECKUMH PECYPCaMH.

3. KOMIIETEHIIMHY OBYYAIOILIETI'OCsl, POPMUPYEMBIE B PE3VJIBTATE
OCBOEHUA JTUCHUITIJIUHBI (MOYJIs)

IIportecc H3yueHus MCHHTUTHHBI «YIPABICHHE YEIOBEIECKAMH PECYPCAMHU» HAIPABICH
Ha (POPMUPOBAHHE CJICAYIOUIUX KOMIIETEHIIUIL:

001Ky JIbTYPHBIX KOMII€TEH IHIi:

OK-4 crocoGHOCTBIO K KOMMYHHKALH B YCTHOMH M MUCHMEHHO# (hopMax Ha PYCCKOM U
MHOCTPaHHOM  sA3bIKAX JUIA pCIUCHHS 3a7a4 MEXJIMYHOCTHOTO M MEXKYJIbTYpPHOTO
B3aUMOJEHCTBH;

OK-5 crocoGHOCTBIO paboTaTh B KOJUIEKTHBE, TONEPAHTHO BOCHPHHHMAS COLHATBHBIE,
STHHYECKHE, KOH(EeCCHOHAIBHBIE U KYJIbTYPHBIE Pa3IHUMS

obmenpodeccnoHaILHBIE KOMIETEHIHH:

OIIK-3 cnocoGHOCTBIO MPOEKTHPOBATH OPraHH3AMOHHBIE CTPYKTYPhI, Y4aCTBOBATH B
pa3paGoTKe CTpaTerwii ympaBleHHs YeJOBEUECKHMH PeCypcaMy OpraHM3alluid, IIaHHpOBATh U



OCYLICCTBIIATE MEPONPUATHSA, Paclpe/ie/iiTh U JENEerHpoBaTh MOJTHOMOYMS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOIPHATHSI;

OIIK-4 crocoGHOCTEIO OCYIIECTBIATE Je0Boe OOIIEHHE U IMyONMYHBIE BHICTYILICHHS,
BCCTH TIEPETOBOPbI, COBCLUAHMS, OCYLIECTBIATh JEJNOBYKO IEPENUCKY M MOIEpKUBAThH
JJIEKTPOHHBIE KOMMYHHMKALIUH

npogeccHOHATLHBIE KOMIIETEHIHN:

[IK — 1 - BnageHueM HaBbIKAMH HCIOJB30BAHHA OCHOBHBIX TEOPHH MOTHBALWH,
JUACPCTBA M BJIACTH JUIS PEIIEHHs CTPATErMYeCKUX U ONEpaTHBHBIX YIPaBICHYECKUX 3ajad, a
TaKKe M1 OpraHM3alUM [PYNNOBOH pabOTBl Ha OCHOBE 3HAHHA IPOLECCOB TPYIIOBOI
JMHAMUKH U NPHHIMIOB (OPMUpPOBAHUS KOMAH/IbBI, YMEHHE MPOBOJHMTH aYAHT YelOBEYECKHX
PECYPCOB M OCYIIECTBIATE JHArHOCTHKY OPraHH3allHOHHON KY/IbTYphI

IIK — 2 — BrazenueM pasnuMuHBIMU criocoGamu paspemeHHs KOHGIMKTHBIX CHTYaLUH
IpU NPOCKTHPOBAHMN MENUINYHOCTHBIX, IPYIINOBBIX H OPraHH3alMOHHBIX KOMMYHHKALMH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTWH YIPaB/ICHHA IIEPCOHAIOM, B TOM YHCJIE B MEXKKYJIBTYPHOI
cpene

Tabnuna 1
Ilnanupyemble pe3ysbTaThl 00y4eHHst 10 ANCIHILTHHE

Koa Inanupyemele pe3yabTaThl 00y4eHHsE
Conepxanne KoMneTeHUHH
KOMITeTeHLHH N0 AMCUHILTHHE
3uaTh:
CroCOOHOCTBIO K
KOMMYHHKAIIMA B YCTHOH | ¥YmeTsn:
M ITHCbMeHHOH opmax Ha | Y2 (OK-4) nosb30Barbes 0CHOBHOI CpaBo4HOI
PYCCKOM H HHOCTpaHHOM | "TEPATYPOH, TOTKOBBIMH 1 HOPMATHBHBIMH C10BAPAMI
OK-4 PYCCKOTO A3bIKa; OCHOBHBIMU CAlTaMM TIOLIEPHKKN
A3bIKAX A PEIICHHA rpaMoTHOCTH B ceTH «MHTepHeT»
3aa4q MEXJIHYHOCTHOIO H
MEXKYJIETYPHOTO
B3aUMOIEHCTBHS Bnaners:
3uate: 3 1(OK-5) npuHUMObl GyHKUHOHMPOBAHUA
MPO(QECCHOHATEHOIO KOJIIEKTHBA, NOHHMATh POJib
CIIOCOOHOCTBIO PaboTATh B | KOPIOPAaTHBHBIX HOPM M CTAHJAPTOR
KOJIJIEKTHBE, TOJIEPAHTHO
BOCIIPHHHMast ¥Ymersb: ¥V 1(OK-5) pabotats B kosiekTuBe, 3 )EKTHBHO
OK-5 BBITIONHATE 3a1a4H MPO(eCCHOHATBHON NeATENLHOCTH
COLlHaNTBHBIC, STHUYECKHE,
KOH(ECCHOHAIBHbIE 1 Baaners: B 1(OK-5) npuemamu B3auMoneicTBHA ¢
KYJIBETYPHBIE pa3IHYHs COTPY/HHKaMH, BbINIOIHAOIHUMH PAa3IHIHbIE
npodeccuoHanbHbIe 3a4a4 B 00A3aHHOCTH
3uate: 31 (OIIK-3) ocHOBBI pa3paGoTkH cTpaTertit
CHOCOOHOCTBIO
YNpaBJieHUA UeJ0BEYECKUMH PECYPCaMU OpraHH3aLuH
IIPOCKTUPOBATD npouecchl pa3paboTKH, MIaHUPOBAHUS U OCYLIECTBICHHS
p pasp! p y
OpraHH3aluOHHEIE MEPONPUATHIA, HATIPABIEHHBIX Ha €€ PeallM3aLIHI0)
CTPYKTYpBI, yuactBoBath B | 32  (OIK-3)  ocoGennoctn  pacmipenenenus — u
paspaGoTke cTpaTeruit NeJerHpoBaHUA  MOJHOMOYHI € y4eToM  JTHYHOI
OI1K-3 OTBETCTBEHHOCTH 3@ OCYLIECTBISAEMbIE MEPONPHATHS
g B RBACHI ¥Ymersb: V 1 (OIIK-3) yuacTsoBath B pa3paboTke
ICJIOBEYCCKHMH CTpaTeruii ynpaBaeHHA 4el0BeYeCKHMH PECYpcaMu
pecypcaMu OpraHH3alluii, | opraHusauuii
TJIaHUPOBATh u | ¥ 2 (OIIK-3)pacnpenensrs 1 AeNernpoBaTh MOJHOMOYHS C
OCYILIECTBIIATE YYETOM JIMYHOii OTBETCTBEHHOCTH 3a OCYLIECTB/IsIEMble
MEpOMpHATHS




MEPONPHUSITHS,
pacmpenensTs "
JIENIerupoBaTh
MOJTHOMOYHMS C  YY4eTOM
JHYHON OTBETCTBEHHOCTH

Bnaners:

3a OCYUICCTBJIACMbIC
MEPONPHUATHS
CIIOCOOHOCTBIO 3uate: 31 (OI1K-4) ocHOBBI 1€10BOTO 00LIEHHS
OCYHIIECTBIISTh JEJI0BOE =
METh:
obmenne myOmiHble V1 (OITK-4) ocymecTBasTh 1€0BYIO NEPENUCKY U
BRICTYILIICHHA, BCCTH | nonnepuBaTh 3MeKTPOHHBIE KOMMYHHKALHH
HepeFOBOpr, COBCLIAHHA, Bnaners:
OCYLIECTBJIATH JenoByto | B 1 (OINK-4) HaBbIkaMyu NpoBeeHHS IET0BbIX nyOIHYHBIX
ePENUCKy W | BBICTYTUIEHHI
OITK-4 MO IeP>)KUBATh
3JIEKTPOHHEIE
KOMMYHHKalHH
opraHdsaluy, BegeHus  0a3
AAHHBIX o PazIHYHBIM
rnokasarenaM M (GopMHpOBaHHMS
MH(pOPMaLHOHHOTO
obecneyenus YY4CTHUKOB
OpraHU3allHOHHBIX MPOEKTOB
BlIAIEHHUEM HaBpIKaMH | 3uath: 31 (ITK-1)Teopun MOTHBALIMH, TMIEPCTBA M BNACTH
UCITOB30BaHus ocHOBHBIX | 32 (ITK-1) OcHOBHBIE MOAXOMABI U TEOPHH THACPCTBA H
" BIIACTH
TECOpHUH MOTHBAIIMH, ¥Ymers: V 1 (TIK-1) [IpoeoauTs aHamu3 YenoBedeckux
JUACPCTBA M BJIACTH JUIA | pecyncos 1 onpenensTh coaepkaHHe OpraHM3ALHORHON
PCIICHHUS CTPATErMYECKHX | KynbTypsl
" ornepatuBHbIX | Y 3 (TIK-1) PaspabartsiBaTs u 060CHOBLIBATE
YIIpaBJIeHYeCKUX 3ajad, a | MPEATOKEHHA 10 COBEPLICHCTBOBAHMIO OPraHU3aLHOHHOI]
TakKe U OpraHM3AIMH KYJIbTYpPbl OPraHH3alliH, a TAKKe PA3BUTHIO NIEPCOHANA 110
. UTOTaM ay/JHTa YeI0BEYECKHX PECYPCOB H OCYIIECTBIAT
rpyNmoBod  paGotel  Ha JAMarHOCTUKY OPraHU3alHOHHON KYJIbTYpbI
[TK -1 OCHOBE 3HAHHS IPOLECCOB | Bhagern:
rpyImoBod JuHaMHKH ¥ | B 1 (TTK-1) HMHCcTpyMeHTaMH ayauTa YeIoBeUeCcKuX
TIPHHIMIIOB PeEypeoR L
ti)OpMHpOBaHHH KOMAH/TBI, B 2 (ITK-1) HaBbikamMy opraHH3aLiH TpynnoBoii paboTsl
TIPH PELIEHNH CTPATErHYECKUX U ONIePaTHBHBIX
YMCHHE IPOBOAUTL ayAUT ynpaBieHueCKuX 3a1ay
HCJIOBCUECKHX PECYpPCOB H
OCYIIECTBJIATH
JUAarHOCTHKY
OpraHu3alUuOHHON
KYJIBTYPbl
BIQJICHUEM  Pa3IHYHBIMH | 3HATE:
CrIocobamMu paspereHus 31 (ITK-2) cniocoOsl paspelueHus KOHPIHKTHBIX CHTYaLMit
KOH(THKTHBIX CHTYamHit NpH NPOEKTHPOBAHHH MEACTIIHOCTHBIX, IPYTIMOBBIX 1
OpraHH3alMOHHBEIX KOMMYHHUKaLHNIi
nipn [IPOCKTHPOBAHUH | 3 (TTK-2) coBpeMeHHbIe TeXHOIOMHH YIIPABICHHA
K — 2 MEMITHYHOCTHBIX, MEPCOHAIIOM, B T.U. B MEXKKYJIbTYPHOU cpejie
IPYIIIOBBIX u | ¥Ymers: V 1 (I1K-2) paspemaTs KOHGAUKTHBIE CHTYaLMN
OpraHH3aLHOHHBIX MPH MPOEKTUPOBAHMN MEKIMYHOCTHBIX, TPYIIOBLIX H

KOMMYHHKalHi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHHA
YIPaBJIEHHA [EPCOHATIOM,

OpraHu3alHOHHBIX KOMMYHHKALWIi C Y4ETOM COBPEMEHHBIX
TeXHOJIOTHH YIPaBJIEeHUA IEPCOHAIOM, B T.U. B
MEeXKYTbTYPHOI cpene




B TOM YHUCJIE B | Bnagers:

MEKKYJIBTYpHOI cpene Bl {I'IK-VZ) HaBBIKAMH pa3pelleHus KOHQINKTHBIX
CUTYaUMil NpH NPOEKTHPOBAHHH MEKTHYHOCTHBIX,

IPYNIOBBIX W OpraHH3alHOHHBIX KOMM)/HP]KBLLHFI Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHWH ypaBJieHUs
NEPCOHANOM, B T.4. B MEXKKYJIBTYPHOII cpeje

4. CTPYKTYPA U COAEPKAHUE IUCHUILINHBI (MOYJIS)
Kype paccumrtan Ha 36 wdacoB Jekumif, 36 4YacoB NpaKTHYecKuX 3aHsTHt u 81 uac
camocTosTe/IbHON pabotel. Beero 4 3avernpix emunnust (144 wacos). ITpoMexyTounas arrectamus B
hopme sK3ameHa IIpeyCMOTpeHa B 5 ceMecTpe.

Tabnuma 2
O6beM AUCHHATIHHDI
Bzt yueOHbIX saHATHil = O6bem ANCUMILIHHEIL, Yac,
cero
H caMoCTosTeIbHast padoTa 2313l 5 Jel7]8 [ [0 [
3aounan popma obyuenus
Konrakrnas pabora ofyuarommuxcs ¢ 7 73
npenojaBate/ieM, B TOM 4HcJie:
JIEKLIHOHHOTO 36 36
nabopatopHble paboThbl
TIPAKTUYECKOrO 3aHATHA 36 36
CamocrosiTensnas padora cryaenra (CPC) 81 81
ITpomesxyTounas arrecTanus 2 3
27 27
O6mas TpyaoeMKoCTb (Yac. / 3.e.) | 144/4 144/4
Tabmuua 3
CTpyKTYypa IHCHHILIHHBI
Buasr yueGHoii paﬁ{i’rm. BKIIKOYas )Sgﬁhjrﬁ T;I:;i;?rlo
CaMOCTOATC/IEHYIO PadOTY CTYICHTOB paﬁ{}Tbl, KOHTpOJIA
2 H TPYA0EMKOCTS (B yacax) & yCreBaeMOoCTH
o 3 NPUMEHEHH (no Hedeaam
No Pasnien (tema) Q § = eM cemecmpay),
n/n JAWCHHITTHHEBL 5 = E E 3;: HHTCPAKTH (bopma
© 8 S| 88| 53 28 o & BHBIX MPOMEKYTOUH
2| E = % 58 g el 5 = METOI0B oit
S| 8 g8 = =2 | (Buacax/ aTTECTALIHH
= | E < %) (no
cemecmpam)
1 CHcteMa ynpaBnenus 5 2 . 1 1/50
4eIOBEYECKHMH pecypcamu
OpraHu3aLiu
2 Bunel o6ecnedenus cucremsl | 5 2 4 8 3/50
YNIpaB/IeHUA YelI0BeYEeCKMMH
pecypcamu
3 [MonuTHKa ynpapneHus 5 4 4 8 4/50
YEJIOBEYECKUMHU PECYPCaMH.
4 [InaHHpOBaHUE YeJIOBEYECKHX | 5 4 4 8 4/50
pecypcos
5 Habop, ot6op, Haiim 5 4 14 8 4/50
nepcoHaa
6 Vnpasnenue aganraunei 5 4 |4 8 4/50
nepcoHana
7 OO6yuyeHue mepcoHana 3 4 |4 8 4/50
8 VYnpasneHue TpynoBoii 5 4 |4 8 4/50
MOTHBallHeil nepcoHana
9 PaboTa ¢ pesepsom 3 2 12 8 2/50
PYKOBOAMTEEH
10 | KoHnuKTel B KONIEKTHBE U | 5 2 2 8 2/50




HX BIIMAHHUE Ha
(opmupoBanue yenoBeUeCKHX
pecypcos
Il | OddexTuBHOCTE ynpasnenus | 5 4 |4 8 4/50
NEPCOHAIIOM
Bcero 36 | 36 81 36/50 Ok3amen (27)
Pgh- peghepam
Tabnuua 4
CoaepskaHue JHCHHILIHHDBI
Ktk Koael 3¥YB
Ne n/n | HaumeHoBanue Tem Conep:xanue Tem R —— (B cooTBeTCT-
BHH ¢ Tada. 1)

Temal | Cucrema [lepconan opraHu3allid Kak OOBEKT gll]{;ﬂ 33; igﬁf}}
i NpaBeHUsi, €r0 MECTO H polb B 7 i
AeoBeHECKIv gHETeMe yIIpaBJICHHUS. Coneg}KaHHe kel oo QI
pecypcamu N Y 2 (OIIK-3)
OpraHu3auuy MOHATHH  «KaJphI», «repcoHamny, 32 (TK-2)

«YeJIOBEYECKUE  pecypcehl». Mecto
MOJICHCTEMBI yIpaBlIeHuUs
YeJI0BEeYeCKUMH pecypcamMu B o0Lueit
CHCTEME YIPAaBJICHHUS OpraHH3allHei.
Coctas cuctemsl YUP, pacupenenenue
NOJTHOMOYH YITPaBI€HUS NIEPCOHATIOM
10 YPOBHSM yIpaBIeHUS
Oprasu3auuei.

Tema2 | Buabi Oprasu3anuoHHoe, TEXHHUECKOE, OK-4 Y2 (OK-4)
obecrieveHus NPaBoBOe, HOPMATHBHO- OIIK-3 31 (OI1K-3)
CUCTEMBI IK-2 32 (I1K-2)
FipanTeRi METOAMYECKOE, HH(POPMALHOHHOE
eSS obecrieyeHHe CHCTEMBI YIIPABJICHHS
pecypcamu 4eJIOBEUYECKUMH  pecypcamu.  Pons

periIaMeHToB B yIIpaBJIeHUH
[EPCOHAIOM. Y CTOHYHBOCTH CHCTEMBI
ynpasieHus YP.

Tema3 | Tonutuxa CyIHOCTb, THIIBI KaJPOBOH MOJUTHKH OK-4 Y2 (OK-4)
S ——— opraHu3aimy, HaKTopsl, BIMSIOUHE HA OK-5 3 1(OK-5)
4YeJIOBEYECKHUMH e (l)opMPIpOBaHHe. s ——— OrITK-3 V 1(OK-5)
pecypcamu. OIIK-4 B 1(OK-5)

axropsr: TPYAOBOE | [IK-2 31 (OIK-3)
3aKOHO/IaTeNbCTRO, COCTOSIHUE V 1 (OIIK-3)
5KOHOMMKH, IIE€PCIEKTHBBI Pa3BUTHS ¥ 3 (OIIK-3)
PBIHKA, B3aHMOOTHOIIICHUS c 31 (OTIK-4)
npogcorozamu. Buytpennue Gpaktopsi: ¥ ;2((()1.? é{_ ',,4))
CTPYKTYpa M ILEJId OpraHH3allHH, -
TEPPUTOPHUATIBHOE pasMeleHue,

TIpUMEHEMBIE TEXHOJIOTHH,

OpraHu3alMOHHas KyJbTYypa,
MOPaIbHO-IICUXOJIOTHYECKUH KIIHMAT B

KOJUIEKTHBE. B3auMocBsi3b KaapoBoit

ITOJIMTHKH CTpaTerun PasBUTHA

OpraHH3alliu.,

Tema4 | Ilnannposanue Iletn w®  3agaum  IaHHPOBaHMA oori<1553 33{11((8&5))
HEMOBCYCCKHUX . = =3
Secyeon 4eJI0BEUYCCKHUX peCypcoB: i = IEOK-S)

YJIOBJIETBOpPEHUE 3alpocoB 31 (OITK-3)
OpraHu3aluH, oOecleueHne HHTEPECOB V 1 (OIIK-3)
COTpPY/IHHKA. AHamM3  KaJpoBOTO V1 (TK-1)
[OTEHLIHaza, npodeccHOHATBHO-




Koabsl 3YB

Ne n/n | HaumenoBanne tem Conepxanne Tem KDMES‘:’I:I:HHH (B cooTBeETCT-
BHH ¢ Tada. 1)
KBamu(UKaIHOHHAS CTPYKTYpa
[IEPCOHANA, BBIABJIECHHE TEHIEHIIMHA B
pPa3BUTHH paboueit CHUTHL,
KOJIMYECTBEHHBIE W  Ka4yeCTBEHHBIE
TpedoBaHus K  Hedl.  [losuuus
OpraHu3anuu B OTHOIIICHUH
HUMEIOLLErocs nepcoHana,
KJ1accu(pHuKaIus nepcoHala.
Onpenenenue notpedHoOCTEMH
OpraHM3alluy B MepcoHale, pa3paboTka
OporpaMMbl ~ UX  YIOBJIETBOPEHHS.
Mertonbl pacuéra YHCJICHHOCTH
IePCOHAIA, METO/Abl I[PHUBEACHHS B
COOTBETCTBHE (bakTH4ecKoii u
TpeOyeMoii YHCIIEHHOCTH.
Tema5 | Habop, otGop, Metoas! Habopa epcoHaa, OK-5 3 1(OK-5)
HaliM MEPCOHATa | 1OCTOHHCTBA M HEIOCTATKH BHemmHero |  OIK-3 ¥ LOK-5)
U BHyTpeHHero Habopa. Kputepuu OI?IE :24 3]? ng.llf{?)
oT0bopa mepcoHana, npodeccuorpamma V 1 (OI1K-3)
KaK HHCTPYMEHT 0TOOpa. 3aBHCUMOCTh Y 1 (OI1K-4)
Gopm m MeromoB orGopa or Buua 32 (TIK-2)
NPEINPUATHS, €r0 MEeCTOHAXOKIEHHUS,
TpaguLIUl, COUUATIEHO-2KOHOMUYECKOH
cpeabl. Meroabl oTGopa: mepBHYHBIN
orbop, colecenoBaHMs, HCIBITAHUS,
HCIIOJIb30BaHHE LEHTPOB OLEHKH (
acceccMeHT- HeHTpoB). DopMel HaliMa
(TpynoBoe  coriailieHue, TPYIOBOM
KOHTPAKT)
Tema 6 | Ynpasnenue CymHocts amantanuu, eé BHIBL OK-5 Y 1(OK-5)
iiz‘::{‘;ﬁ:ﬁ HEe0OXO0UMOCTh yIpaBIeHHS %ﬂéf 31?1 Eg?ll{[{_”;)
ajanTamueil IepcoHansa, polb CIyKO v 1 (OIIK-3)
YYP B stoMm mnpouecce. Benenue B B 2 (ITK-1)
NOJDKHOCTh KaK OCHOBa Ipolecca
ajantanuy, (aKTopbl BIMSIOUIME HA
polece aJanTaiuu.
Tema7 | OGyuenue B3aumocBa3p pa3BuTHS TNepcoHaa U OK-5 Y 1(OK-5)
Hepeonaa pa3BHTHS OpraHu3alfH. [enu OTK-3 B 1(OK-3)
o0yueHus, HepPEeroArOTOBKH, il 3?&?&’3
MIOBBILIEHUS KBaJTH(pUKAIUN Y 1 (OIK-3)
nepcoHaa. [TnanupoBanue %} Y 2 (TIK-1)
yhpaBieHHe OOydeHHeM MepCcoHaa: B 1 (TIK-1)
ompefeneHue  TOTpeGHOCTEH B B2/ JIK-1)

00yueHHnH, paspaboTKa MporpamMm H
BBIOOD METOJ0B O0OYydYeHHs, OLEHKA

3 deKTHBHOCTH oOyueHus.
OpranusanMoHHas ~ CTPYKTypa H
GyHKIIMH nojapasaeneHui o

00y4eHHIO TIepcoHana, Cojep)KaHue
¢Gopm oOydeHHs, METOTOB OOyYEHHS ,
HX IPEUMYLIECTBA U HEAOCTATKH.




Koael 3YB

Nen/n | HanmeHnoBanmne Tem Conepxanue Tem Romwa (B cooTBeTCT-
KOMMOeTEeHLHI1
BHH ¢ Tadn. 1)

Tema8 | Vrpasnenue [lenu u 3a1aun MOTHBALMHU TIepCOHANA C()jlfT{l-<53 3Bf :Eggg
L b B OpraHusaliu. XapaKTepHCTHKa : 2
MOTHRAIHCH OCHOBEBIX auBHeMeHTOBp CI:HCTCMBI LI ¥ Gl
nepcoHana IK-2 31 (IIK-1)

MOTHBAallMH  [e€pcoHana, (haKkTopEl, V 2 (TIK-1)
BIHAIOIINE Ha WX BbIOOp. 3apaboTHas B 1 (ITIK-1)
maara ¥ €€ (OpPMBbL, JIIOTEl B CHCTEME B 2 (IIK-1)
MOTHBAIMH. MoOTHBaLUS [OBEACHHS 32/(K-2)
EpCOHala B IpoOLlecCe TPYIOBOM

JIeATENBHOCTH. Tpynosoe

3aKOHO/JATeIbCTBA, JIOKAIBHBIE AaKTH,

permaMeHTUPYIOIIHE JOKYMEHTEI.

Metos! yIpaBJIeHUA

JUCLIMIIMHAPHBIMUA  OTHOIIEHHSAMH B

OpraHu3aliu: yoexKIeHue,

IOOIIPEHNE, B3BICKAHHE

Tema 9 Pa60*1‘acpe3ep50m I_le_m._, CO3JJaHUsl KaApOBOIO pe3epna. OK-5 Y 1(OK-5)

Fy0uo T nel Oranbl  QOPMUPOBAHHSA  KaIPOBOTO OIIK-3 B L(OK-5)
peseppa:  COCTAaBICHHE  IPOrHO3a EE:; ;; 1(&(}){1:[:()-3)
IpeAroaraeMpIxX U3MEHEHUH B V 2 (TK-1)
COCTaBe PYKOBOJSALIMX KaJpoB, B 1 (TK-1)
NpeIBapHTEIbHBIH HAOOp KaHIUIATOB B 2 (IIK-1)
B pe3epB, NOJIy4YeHHe HHPOPMALUU O 32 (TK-2)
JCIOBBIX,  NPOQECCHOHANBHBIX U
JIMYHOCTHBIX KayecTBaX KaHIHIaTOB,
¢opmupoBanue  cocraBa  pesepsa
KaapoB. Kpurepun npu  BeiGope
KaHIMJaTOB B  pE3epB: YPOBEHb
00pa3oBaHus M NpodecCHOHATBLHON
MOATOTOBKH,  ONBIT  MPaKTHYECKOI
paloTBl C JTIOABMH, OPraHH3aTOPCKHE
CIIOCOOHOCTH, TMYHOCTHBIE KA4ecTBa U
ap. Hcrounukn  QopmupoBanus
pesepsa, METObI MOATOTOBKU
KaJIpOBOTO pe3epBa.

Tema 10 | Kondnukrsi B ITonaTrHe KOH(IHKTA, €r0 CYIHOCTh U OK-5 Y 1(OK-5)
KOJIJIEKTHBE H HX CTPYKTYpa. Heobxoaumble " OIIK-3 B 1(OK-5)
BIIMsIHUE Ha [K-1 V1 (OIIK-3)
v S JOCTATOYHBIE YCIIOBUS BOZHUKHOBCHHS K2 B 2 (TIK-1)
SO P KoH(ukTa. CyOBEeKTEl KOH(JIHKTA U 31 (ITK-2)
pecypcos ux XapaKTEePHCTHKA. [Tpeamer 32 (M1K-2)

KoH(auKTa, 00pa3  KOH(IMKTHOM ¥ 1(IIK-2)
CUTyallid, MOTHBBl KOH(IHKTA H B 1(K-2)

HNO3ULHH KOH(IUKTYIOUIMX CTOPOH H
HX pojb B aHauM3e KOH(IHKTa.
Knaccuduxarms KOH(JIUKTOB "
npu4dHbl KOH(muKTOB. [lpHumHa u
KOH(JIMKTHAsI CHTYaIus. Ture
KOH(GIMKTHBIX cuTyauuil. J{uHamMuKa

KOH(pHKTA. Dranst %4 (hazsr
KOH(QJIMKTA. Ynpasnenue
KOHCTPYKTHBHBIMH u
JIECTPYKTHBHBIMHU KOH(IJIHKTaMH.




Koasl 3¥YB
(B cooTBETCT-
BHH ¢ Tadn. 1)

Koawbi

Nen/n | HanmenoBsaume tem Coaepxanne Tem -
KOMMeTeHunii

OCHOBHOE cojepXKaHHe YIIpaBIEHHS
KOH(QIUKTOM: IIPOTHORHUPOBAHHUE,
NPENyTpeXKICHUE, CTUMYIHPOBAHME,
peryJiupoBaHue U pazpelenue.
BeiHYKI€HHBIE M TIPEBEHTUBHEIE
(GopmbI npenynpexaenus KoH(IHKTA.
CrumynupoBanne  KoH(IMKTAa, €ro
Gopmbl M cpexctBa. TexHomOrHH
peryaupoBaHus KOH(IMKTA:
HH()OpMaLIUOHHEIE,
KOMMYHHKaTHBHBIE, COIMAIBHO-
[ICUXOJIOTHYECKUE, OpraHH3alUuOHHBIE.
Oranbl pPeryldpoBaHHsS KOH(IMKTA.
[lpenmocbuiky, GOpMBI M CHOCOOBI
pasperenns KOHQIUKTOB. AITOPUTMBI
JeATEeTLHOCTH PYKOBOJIUTEIsS
(mMeHeKepa) 1o YIPaBICHUIO
KoH(QuKTaMH. DaKTOpbl NPUHATHS
KOHCTPYKTHBHBIX peleHuit no
KOH(JIMKTY.

Tema 11 | DddexTuBHOCTE ITokazatenu s dextuBHOCTH OK-4 V2 (OK-4)
YHpaRicHAA yIIpaBJIeHUS MIEPCOHAJIOM: OK-5 ¥ 1(OK-5)
NEPCOHAIOM OIlK-3 B 1(OK-5)

MPOU3BOJHTEIbHOCTb, TEKY4YECTb TK-1 ¥ 1 (OTIK-3)
KaJpoB, aOCEHTH3M, YacTOTa 3asBOK O MK-2 v 1 (TIK-1)
nepeBoje  Ha  Apyryio  pabory, V 2 (IIK-1)
Oe3omacHOCTh Tpyla M KOJHYECTBO B 1 (IIK-1)
HECYAaCTHBIX  CIy4aeB, COLHUAIbLHO
TICHXOJIOTHYECKUH KJIAMaT B
KOJIJICKTHBE, CTENeHb
YIAOBIETBOPEHHOCTH PadOTHUKOB
VHTerpanbHelii  MOAXOA K  OLGHKe
s dexTuBHOCTH yIIpaBIE€HUs
EPCOHATIOM.

S. OBPA3OBATEJIbHBIE TEXHOJIOT U

JlenoBast urpa — METO1 UMHTALIMK [IPUHATHS PEIICHHS B PA3IMYHBIX IPOH3BOICTBEHHBIX
CHTYallHAX, OCYIICCTBIIAEMBIX 110 3alaHHBIM [IPaBHIIaM I'PYIIIION JIHOJICH B TUAIOTOBOM PEXHME.
AKTHBHOE CPe/ICTBO 00yUYEHHS.

Hnckycens — gopma yueGHoit paGoThl, B paMKaxX KOTOPOH BBICKA3bIBAIOT CBOE MHEHHE 110
BOIIpOCY,  MOCTaBJI€HHOMY npernojasarenem. [lpoBenenme amckyccmit  mosmpasymeBaer
CaMOCTOSTC/IbHBIA MOATOTOBHTENBHBIN dTall B BHJE HAIMCAHHS 3CCe, TE3UCOB, pedepara 10
IpeJUI0KEHHOMY BOIIPOCY.

Merox keiic-cTamnu — obydeHue, IPH KOTOPOM CTYIEHTHI H [IPENOaBaTeu Y4acTBYIOT
B HEMOCPE/ICTBEHHOM OOCYXKICHHH [€N0BOH CHTyallMH WIM 3afaud, B3ATOH M3 MPAKTHKH
PeaTbHOr0 (QYHKUMOHMPYIOUIEro mpeanpusatus. OCHOBOM JUIS CO3[AHMS KEHCOB SBISIOTCS
JIaHHBIC KOHKPETHBIX npeanpusatvii, a uMeHHo: OO0 «BC3 «Texumka»n, OAO «BIIO
«Toumain», OO0 «Ambutyc», OAO «ABanrapay», OAO «dnexrpokadensy, OAO «Crs3HOMY 1
Ap., @ TAKXKC MaTepuallbl EPHOAMYECKON MeyaTn, a UMEHHO, CTAaThl JKypHaIoB «MHHOBaIMmY,
«PUCK», «lIpobrembl TeOpun H MPaKTHKH YIPaBICHUA», « IKOHOMHUECKHH anamusy, «IKOy,
«MeHeKMEHT HHHOBAIHI Y H Ip.



6. OIIEHOYHBIE CPEACTBA JUISI TEKYIUEIO KOHTPOJISI YCIIEBAEMOCTH,
ITPOMEKYTOYHON ATTECTALIAU 110 UTOT'AM OCBOEHMUSI
AACHUIVIMHBI 1 YYEBHO-METOAWYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHON PABOTBI CTYJAEHTOB

6.1. Ilepeuens yue6Ho-mMeToaMUeCKOro 0GecedeHus A/t CAMOCTOATELHON padoTel
o0yualoniuxes 1Mo AHCHUINIHHE
Tpynoemkoers camocrosTenbHON paGoThl CTYIGHTOB MO AMCIMILTHEE «YmpasiieHHe
4eJIOBEYCCKUMHU pecypcaMu» coctasiseT §1 vac,

Tabnuua 5
Bonpocvst daa camocmosamenvnozo usyyenus

Ti:fbl Bonpocel, BbiHOCHMBIE HA CAMOCTOSITE/IbHOE H3YYeHHe Koa-Bo uacos
1 CucTtema ynpas/ieHns Ye0BeYeCKHMH PeCypcaMH OpraHH3aLiy 1
2 Bl ofecrieuenns cucTeMbl yNpaBieHus 4eI0BeYecKHMH PecypeaM 8
3 [NonnTuKa ynpas/ieHus 4e10BeYeCKHMH pecypcaMu. 8
4 [11aHupoBaHNE YeIOBEYECKHX PECYPCOB 8
5 HaGop, otbop, Haiim nepconana 3
6 VYnpasnenue aganrauueii nepconana 8
7 O0yueHHe mepcoHana 8
8 Ynpas/ieHue TpyI0BOH MOTHBALMEN NepcoHana 8
9 Pabora ¢ pesepBoM pykosoauTenei 8
10 KoH(pukTe! B KOIIeKTHBE U UX BAMAHHE Ha GOPMUPOBAHNE YeT0BEYECKHX 8

pecypcos

11 OS¢ dexTHBHOCTL ypaBIeHHs MepCoHAnoM 8
UTOI'O 81

6.2. ®OH OUEHOYHBIX CPECTB /ISt POBEICHHS POMEKYTOMHOI ATTeCTAINN
00y4aImuXcsi M0 AUCUHUIIIHHE
IIpomerxyTouHas aTTecTanus CTYACHTOB 10 TUCIHILTHHE «YTIPABICHHE Ye0BEUeCKHMH
PeCypcaMu» IPOBOAUTCS B COOTBETCTBHH ¢ Y4eOHBIM ITaHOM B (opMe 3K3aMeHa B 5 ceMecTpe.
CTyIIeHTEI IOMyCKAIOTCA K 3K3aMeHy 110 JMCUMILTHHEE B Cilydae BBINONHEHHS HM y4eBHOTO Miana
1O MCIHUIUIMHE: BBIIOTHCHHS BCEX 3aJaHUi M MEPONPUATHIA, IPELYCMOTPEHHBIX MPOrPAMMOit
JMCIHTUTHHBL.

6.3. Ilepeuens KoMneTeHmii ¢ ykasaHHeM 3TanoB HX GOPMHPOBAHH B NpoLEcce
O0CBOEHHS 00Pa30BaTeILHOI MPOrpaMMel
B Xome mpomexyTowHOW ~aTTeCTAlMH  OCYIIECTBISETCH KOHTPOIb — OCBOEHHS
KOMIIETCHIIHH B COOTBETCTBHH C 3TAaaMU HX ()OPMUPOBAHHS.
JTanbl GopMHPOBAHHS KOMIETEHUHIT B X0 H3yIeHHS AHCLHILUIHHbI
«YnpasiieHHe 9eJ10BeYeCKHMH PecypcaMm»

Tabmuua 6
Koasi
Ne n/n | Hanmenorauue tem Conep:xanne Tem A 2
KOMIIETEHUNH
Tema 1 | Cucrema Ilepconan opranusanuy Kak OOBEKT YIpaBJIeHHs, €ro OK-5
JTPARIICHNY MEeCTO U poib B cucteMe ympapieHus. Comepikanue OIIK-3
YeI0BEYECKUMH o [TK-2
s MOHATHH  «KaIpbl», «IEPCOHATY, «YEIOBEUECKHe
OpraHm3aumK pecypcel».  MecTto  moacHCTEMBI  YIIpaBJIeHHMS

YEJI0BEYECKUMH pecypcaMH B o0med cucreme
ynpasieHus opraHusanuein. CocraB cucrteMsl YUYP,
pacrpeie/leHHe OITHOMOYHH YIIPaBIeHHs IEPCOHATIOM
110 YPOBHAM YIPABJICHUS OpraHu3anuei.

Tema2 | Buasi OpranusanuonHoe, TEXHHYECKOE, IPaBOBOE, OK-4
obecnedenis HOPMAaTHBHO-METOIHYECKOE, HHPOPMALHOHHOE OIK-3




Ne n/nt

Haumenosanue tem

Conepxanne Tem

Koabt
KOMIIeTeHU N

CHCTEMbI
YNpaBJieHus
HYEIIOBCYECKHUMH
pecypcamu

oOecrieyeHHe CHCTEMBI YIpPaBICHHSA YeJIOBEYECKUMHU
pecypcamu. Pojip  perjiaMeHTOB B yIpaBieHHH
HEPCOHAIOM. Y CTOHYUBOCTE CHCTEMBI yripaBieHus YP.

[1K-2

Tema 3

TMonutuka
yIIpaeieHus
YeJI0BEYECKHMH
pecypcami.

CyUIHOCTb, THIIBI KaJpOBOM MOJMTHUKH OpraHH3aLlHH,
(axropsl, Bausiomue Ha eé GopmupoBanue. Buemuue
(axTophl: TpymOBOE 3aKOHOAATENHLCTBO, COCTOSHHE
OKOHOMHKH,  [E€PCIEKTHBBl  Pa3BUTUS  PBIHKA,
B3aHMOOTHOIIEHUs ¢ mnpodcorozamu. Buyrpennue
(hakTOpBL:  CTPYKTypa W  IeQM  OpraHH3aIHH,
TCPPUTOpPHAIBHOE  pa3MelleHue, IPUMEHsEMbIe
TEXHOJIOTHH, OpPraHM3allMOHHAs KyJIbTypa, MOPAIbHO-
IICHXOIOTUYECKHit KJIUMaT B KOJIJIGKTHBE.
B3auMocBsi3b  KaJpoBOM  MONMTHKH  CTpaTerum
Pa3BUTHS OpraHU3alliH.

OK-4
OK-5
OIIK-3
OIK-4
[TK-2

Tema 4

[Tnanuposanme
YET0BEYECKHUX

pecypcos

[lenn ¥ 3agaud  MWIAHWPOBAHMS  YeNIOBEYECKHX
PECYPCOB: yIOBIETBOPEHHE 3allpOCOB OPraHU3allNH,
ofecrieyeHHe  HMHTEPECOB  COTPYAHHMKA.  AHAIH3
KaJpoBOIo HOTEHIIHaNa, npodeccHoHanbHO-
KBJIM(DUKAIMOHHASA CTPYKTYpa MIE€PCOHANIA, BHISBICHHE
TEHJCHIHI B Pa3BUTHH paboueit CHUIBI,
KOJIMYECTBEHHBIE H Ka4eCTBEHHBIE TpeOOBaHUs K HEil.
[losuumus opraHH3alMH B OTHOINEHHHM MMEIOLIErocs
nepcoHana, Knaccuukanus nepconana. OnpeeneHue
NOTPeOHOCTEH OpraHM3aluy B TIepcoHane, paspaboTka
NPOrpamMMBl MX YAOBJIETBOpEHHA. Metomsl pacuéra
YHCIEHHOCTH TII€pCOHAla, METOABI MPHBEICHUS B
COOTBETCTBHE (axTUyecKoit " Tpebyemoii
YUCJIEHHOCTH.

Tema 5

Habop, ot6op,
Haiim nepcoHaa

Meromer  HaGopa mepcoHana, JOCTOMHCTBA M
HEJIOCTaTKM BHELIHErO MW  BHYTpeHHero Habopa.
Kputepun orbopa nepconasa, npodeccuorpaMmma Kak
HHCTPYMEHT 0TOOpa. 3aBUCHMOCTH (OPM M METOIOB
oTOOpa OT BHJA MPEANPHATHSA, EF0 MECTOHAXOXK/ICHH,
TPATULIHI, COLIMATTBHO-3KOHOMHYECKO CpeIbl.
Metoaer orGopa: mepBuuHEBIi 0TGOpP, cobece0BaHMNS,
HCTIBITAHHS, HCIOJIb30BAaHWE IEHTPOB OLEHKH (
acCecCMEHT- LeHTpoB). Popmbl HaiimMa (TpyaoBoe
COTTaIIeHNE, TPYA0OBO! KOHTPAKT)

OK-35
OIIK-3
OI1K-4

[K-2

Tema 6

Vnpasnexue
ajanrauueit
nepcoHasa

CymHocTs apmanTamud, e€ BHIBL, HEOOXOIMMOCTH
YIIPaBJICHHS aJanTalyes nepconania, pois ciyx 6 YYP
B 3TOM Iporecce. BBeaeHue B A0KHOCTh Kak OCHOBA
npoluecca afanTaui, paKTopsl BIHAIOLINE Ha IPOIece
aJanTalim.

OK-5
OIIK-3
[TK-1

Tema 7

OO6yueHue
nepcoHaa

B3aumocBA3p  pa3sBMTHS mepcoHana W pa3BUTHS
opranuszaunu. Ilemm oOydeHusi, mepenoAroToBKH,
HOBBILICHUS KBaITU(pUKaLIUH nepcoHaa.
Ilnanuposanue u ynpapieHHe 06y4eHHEM TTEpPCOHANA:
onpeneneHue norpedHocTei B ofyueHuu, paspaborka
nporpaMMm ®  BbIOOp MeTOJ0B 00y4YeHHs, OIeHKa
3¢ dexTuBHOCTH o0yueHus. OpranusanuoHHas
CTPYKTYpa W (QYHKIHMH HOApasfeleHui 1o 06yYeH o

OK-5
OIlK-3
MK-1




Ne n/nn

Haumenosanne tem

ConepxaHue Tem

Konei
KOMIETeHUH I

nepcoHana, cojaepkanue GopM 00y4eHHs, METOJI0B
00y4eHHUs , HX IPEHMYIECTBA U HEOCTATKH.

Tema 8

VYnpasnenne
TPYAOBOI
MOTHBALIHE
nepcoHana

[lenu u 3aiaun MoTHBaLMK NepcoHana B OpraHu3aLyi.
XapakTepuCTHKAa OCHOBHBIX 3JIEMEHTOB  CHCTEMBI
MOTHBALMH [€PCOHANa, (DAKTOPBI, BIMSAIOIIME HA HX
BBIOOp. 3apa0oTHas mimata W eé (OpMbI, JIBEFOTHI B
CHCTEME  MOTHBalMM.  MoOTHBalUMA  IOBEIEHHUS
MepcoHalla B IIpoLlEcCe TPYAOBOH JIESATEIHHOCTH.
Tpynosoe 3akoHOmaTenbCTBA, JIOKAIBHBIE  AKTHI,
perIaMeHTHPYIOLIHE JIOKYMEHTEI. Metos1
YIpaBlI€HHA JUCHHILUIMHADHBIMH OTHOIUGHHSIMH B
OpraHu3auuy; yOeKIEHHUE, IOOUIPEHHE, B3LICKAHUE

OK-5
OIlK-3
T1K-1
MK-2

Tema 9

PaBora ¢ pesepsom
pykoBOAUTENEN

Ilene  co3nammMs  KagpoBOoro  peseppa.  Jrarbl
(hopMHUpOBaHMS KampOBOTO pe3epBa: COCTABICHHE
[IPOrHO3a TMPEIIOJaraéMbIX H3MEHEHHH B COCTaBe
PYKOBOJAIIMX  KaJapoB, IpeIBapUTENbHBIN  Habop
KaHIUJaTOB B pe3epB, molydyeHHe WHOOPMALUH O
J€NOBBIX,  MPO(QECCHOHATBHBLIX H  JIMYHOCTHBIX
Ka4yecTBax KaHAMAAToB, (OPMHPOBAHHME COCTaBa
pesepBa kanpos. Kpurepuu npu BeiGope KaHIHIaTOB B
Pe3€pB: ypoBeHb 00pa3oBaHUS M MpodecCHOHATBHOMN
IOATOTOBKH, OIBIT MPAKTHYECKOH paboThl ¢ JIOILMH,
OPraHu3aTOPCKHE CIIOCOOHOCTH, IMYHOCTHELIE KAYeCcTBa
u ap. Mcrounuku (opMHpOBaHHS pe3epBa, METOMIBI
TIOArOTOBKH KaJIpOBOIO pe3epaa.

OK-35
OIIK-3
[K-1
[K-2

Tema
10

Koudmnukrel B
KOJUIEKTHBE U UX
BIUSHUE Ha
(opmupoBanue
YETIOBEYECKHX
pecypcoB

Ilonsitne xomdnmkra, ero cymmocts M cTpyKTypa.
Heobxomumeie 1% JIOCTaTOYHBIE YCIIOBHSA
BO3HMKHOBeHHS KOHQHKTa. CyOBeKTsl KOH(IHKTa 1
UX Xapaktepuctuka. Ilpeamer konduukra, o6pa3s
KOHQUIMKTHOH CHTYallHH, MOTHBbl KOH(IHMKTA U
MO3UIHH KOH(IUKTYIOIIMX CTOPOH H MX pOIb B
aHanmse KoH(umKTa. Knaccudukauus KoH(IMKTOB U
IpUYHHBl KOHGIUKTOB. [IpHuMHa u KoH(IHKTHas
cutyauus. Tunbl KOHOQIUKTHBIX cuTyanuit. J{uHaMuKa
KoH(muKTa. Dtanel U (asel KoHpIHKTa. YiIpaBieHHe
KOHCTPYKTHBHBIMH U JIE€CTPYKTHBHBIMH KOH(IHKTAMH.
OcHOBHOe colepaHHe yNpaBlIeHHS KOHMIHKTOM:
IPOTHO3UPOBAHHE, IpelynpekIcHIe,
CTHMYJIHPOBAaHHE, PETyJIMPOBAHHE U pa3pelieHue.
BeiHyxneHHbIE u IIPEBEHTHBHEIE (opMEI
npenynpexaeHus — koHduukra.  CTUMynupoBaHme
KOH}mukTa, ero Qopmbl u cpenctsa. TexHOmOruu
perynupoBanuss — KoH(QuHMKTa:  HHGOPMALMOHHEIE,
KOMMYHUKaTUBHEIE, COLHAIbHO-IICHXOJIOTHYECKHE,
OpraHu3aluOHHEIE. DTarbl peryaMpoBaHHs
KoH(GumkTa. [lpenmoceuiku, GopMbl H  CrOCOOEI
paspeleHusi KOHGIHKTOB. AJFOPUTMEI JESTEIbHOCTH
pyKoBoIHTEeNsS  (MEHEMXKEpa) IO  YIPaBICHHIO
KOoH(uKTamMu. DaKTOPBI NPUHATHS KOHCTPYKTHBHBIX
peLICHHH 110 KOH(JIUKTY.

OK-35
OI1K-3
[K-1
[K-2

Tema

DddexTuBHOCTE

[TokasaTenu s dexTuBHOCTH YIIpaBJIeHUS

OK-4




Kol

Nen/n | HaumeHoBanue Tem Copepxanue TeM ol
KOMIeTeHUHH
T | ynpanenus TMEPCOHATIOM: IIPOM3BOANTEIILHOCTD, TEKYYECTh KaJIpoB, OK-5
EPCOHRIOM a0CeHTH3M, YacTOTa 3asBOK O mepeBoge Ha mpyryio | ONK-3
pabory, 0Oe3omacHOCTH TpyZa W KOJHUYECTBO gg;

pabOTHHUKOB

HECYACTHBIX CIIy4YaeB, COLHATBLHO TMCHXONOTHYECKH
KIMMaT B KOJUIGKTHBE, CTEICHb YIOBJIETBOPEHHOCTH
WnTterpanbHeiii  moaxom K
5(()EKTHBHOCTH yHpaBJIEHHs IEPCOHATIOM.

OIIEHKE

60.4. Onucanue nokasaresiell 1 KPHTEPHEB OLEHUBAHUS KOMIETEHIMI HA PA3THYHBIX
dTanax ux GopMHPOBAHUS, ONMMCAHHE KA/ OLEeHHBAHUS

Tabmuua 7

Ioka3aTenn N KPHTEPHH OLEHHBAHUS KOMIIETEHIMIT 110 YTanaM HX pOPMHEPOBAHHS

Haumenosanne tem o KOT“EH Koab1 3¥B o priepuk Ouenka
TeHUHii OLEeHHBaHNSA OLIEHHBAHHS
Cuctema OK-3 3 1(OK-5) | Bomnpocst | Ouenka «oTnuuHo» |OTaH4HO
yMpaBlieHusl OI1K-3 31 (OI1K-3) |Ha 3k3aMeHe | BeICTaBIsETCA CTYIEHTY,
YENOBEYECKUMH ITK-2 32 (OIIK-3) 1-3 €CJIM OH TMY0OKO M MPOYHO
pecypcamu VY 2 (OIIK- YCBOMN NpOrpaMMHBI#
OopraHu3aLHu 3) MaTepHas, HMCYEpIbIBAIOLIE,
32 (T1IK-2) MOCIEI0BATENBHO, YETKO H
JIOTMYECKH CTPOiiHO
Buael obecneverns OK-4 V2 (OK-4) |Bonpochl Ha| U31araeT ero Ha JK3aMeHe,
CHCTEMBI OIIK-3 31 (OIK-3) | ok3ameHe | YMeeT TECHO YBA3BIBAThH
yrpaBiaeHus [K-2 32 (IIK-2) 4-8 TEOPHKD €  MPaKTHKOM,
YEeIOBEYECKHMH CBOOOJHO crpaBifeTcs ¢
pecypcamu 3aflayaMH, BONpOCAMH M
[TosmTuka OK-4 V2 (OK-4) | Bonpocel | ApYrumu BHIaMH
yrpasieHus OK-5 3 1(OK-5) |Ha ak3ameHe | TPUMEHEHHS 3HAHHH,
YeJIOBEYECKHMH OIIK-3 V I(OK-5) 9-12 NpUYeM He 3aTpYIHAETCH C
pecypcamH. OTIK-4 B I(OK-5) OTBETOM npu
TIK-2 31 (OIIK-3) BHIOHM3MEHEHHH  3allaHMii,
V1 (OIIK- NpaBUJILHO  O0OOCHOBHIBAET
3) NPHHATOE peLIeHHe.
V 3 (OIIK-3)
31 (OIIK- OueHka «xopomo» | Xopowio
4) BbICTABJIACTCA CTYIEHTY,
V1 (OIIK- €CIM  OH  TBEpJO 3HaeT
4) MaTepuan, rpaMOTHO H TI10
32 (T1K-2) CYLIECTBY M3/1araeT €ro, He
JIOTyCKasAs  CYLIECTBEHHBIX
InaHuposanme OK-5 3 1(OK-5) | Bompocsl | HeTOMHOCTEH B OTBETE HA
YeJIOBEUECKHX OITK-3 V 1(OK-5) | na ak3amene | BOIIpOC, NpaBUIBEHO
pecypcoB IK-1 B 1(OK-5) 13-15 MPUMEHAET TeOpeTHYECKHE
31 (OITK-3) MOJOKEHHUT [PU  pElIeHHH
V 1 (OIK- MPaKTHYECKUX BOMPOCOB M
3) 3ajau, BJIaJIeeT
V 1 (IK-1) HEOOXOIMMBIMH HaBBIKAMH
HaGop, ot6op, Haiim OK-5 3 1(OK-3) Bonpocer | H npueMamu HX
nepcoHana OIIK-3 Y 1(OK-5) | Ha 3k3aMeHe | BBITTIOJHEHHA,
OIIK-4 B 1(OK-5) 16-19
MK-2 31 (OIIK-3) OueHka Y nopnetBopuTEN
V 1 (OIK- «YIOBETBOPHTETLHON bHO
3) BBICTABJIAETCS  CTYIEHTY,
V 1 (OIK- €Clld  OH MMEeT 3HaHusd
4) TONBKO OCHOBHOTO
32 (I1IK-2) Martepuana, HO He YCBOMI
ero jJerajeil, aomyckaeT




Hanvenobanne Tem |\ OAP KOMIE (o gyp [Hokasatean Kpnxepmn Ouenka
TEeHLHii OLeHHBAHHS OLleHHBaHHS
Ynpaenenue OK-5 Y 1(OK-5) | Bonpockl | HeTouHOCTH, HEZOCTATOUHO
ajanTaumeii OTIlK-3 B 1(OK-5) | Ha 3k3ameHe | npaRMIbHbIE
[epcoHana IK-1 31 (OIIK-3) 20-22 (hOpMYTHPOBKH, HAPYLIEHHS
V¥ 1 (OIIK- JIOTHYECKOH
3) NOC/1E/10BATE/IbHOCTH B
B 2 (IIK-1) U3/10KEHUN  [IPOTPAMMHOT0
OGyuenue OK-5 Y 1(OK-5) | Bompockl | MaTepuana,  HCTIBIThIBAET
nepcoHana OIIK-3 B I(OK-5) | Hasksame | 3arpyaneus npu
IK-1 31 (OIIK-3) | He 23-29 | BBIMOJHEHHH MPAKTHYECKHX
VYV 3 (OIIK-3) patGor.
Y 1 (OIIK-
3) OueHka Heynosnersopur
V2 (IK-1) «HEYI0BJIETBOPHTEILHO eMLHO
B 1 (TTIK-1) BbICTaBJIAETCH CTYIEHTY,
B 2 (TIK-1) KOTOPBIH He 3HaeT
Vnpasnenue OK-5 Y 1(OK-5) | Bonpocel | 3Ha4uTeNbHO¥ HacTH
TPYI10BOH OIIK-3 B 1{OK-3) Ha NpOrpamMMHOro  Martepuaa,
MOTHBalUe IK-1 ¥ 1 (OIIK- | sk3amene | JOMyckaeT CyIIECTBEHHbIE
nepcoHana IK-2 3) 30-34 OWIMOKK, HEYBEPEHHO, ¢
31 (IK-1) OONBIIMMH 3aTPYIHEHUIMH
V2 (I1K-1) BBITIOJIHACT  MPaKTHYECKHE
B 1 (ITK-1) pabotel.  Kak  npasuo,
B 2 ([IK-1) OLIEHKa
32 (I1IK-2) «HEYIOBJIETBOPUTESILHOY
PaGoTa ¢ peseprom OK-5 Y 1(OK-5) | Bonpocel | craButca CTYACHTaM,
PYKOBOAMTENEIH OI1K-3 B I(OK-5) Ha KOTOpBIC He MOryT
TIK-1 V 1 (OIIK- JK3ameHe | MPOIOIKWTE 0OydeHHe Ge3s
MK-2 3) 35-38 JNOTIOJIHUTENBHEIX  3aHATHH
32 (TIK-1) no COOTBETCTBYIOILIEH
V 2 (TIK-1) JUCLUTITIHHE.
B 1 (MK-1)
B 2 (TK-1)
32 (IIK-2)
Kokt OK-5 Y I(OK-5) | Bomnpocsi
KOJIIEKTHBE U HX OIIK-3 B 1(OK-3) Ha
BIIMAHME Ha [1K-1 V1 (OIK- | sk3amene
(dopmuposanue IK-2 3) 39-46
Yen0Be4eCKHX B 2 (IIK-1)
pecypcos 31 (TIK-2)
32 (TIK-2)
V1 (TIK-2)
B 1 (IIK-2)
SddexTuBHOCTD OK-4 V2 (OK-4) | Bonpocsl
YIOpaBJieHus OK-5 Y 1(OK-5) Ha
NepCoHANTOM OIlK-3 B 1(OK-5) | 3k3amene
IK-1 ¥ 1 (OIIK- 47-58
[K-2 3)
V1 (ITK-1)
VY 2 (ITK-1)
B 1 (ITK-1)

LIlpeamer kypca «YmpasneHue denoseueckumu pecypcamu». Ero cBssp ¢ JApyrumMu

JUCHHUTITTHHAMH.

2. OcHOBHBIE 3a/1a4H YIIPaBICHHS U (GOPMHPOBAHHE YETOBEUECKHX PECYPCOB B yCIIOBHUSX

Bonpoce! 1i1s noaroToBku k onpocy

HHHOBAIIHOHHOI'O PA3BUTHS SKOHOMUKH.
3. AHanu3 pasIMYHBIX TEOPHIl MOTHBAIIMH TPYIOBOH A€STeIbHOCTH nepcoHara.
4. Moznens MotuBarmu 1o Bpymy u ee conepixane.
5. ®opMmbI 3apaboTHOMN ILIATEL




6. Illkona nayunoro ynpasnenus (®. Teitsop, Opunepuk u Jlumms [unGepr).

7. 1llkona 4Yej0BeYeCKHX OTHOIMICHHH (HEOKIACCHYCCKAs IIKOIA ypasiienust (D1ToH
Maiton u Mapu ITapkep))

8. AIMUHHCTpaTHBHAs (KIaccuyeckas) [IKoJia ynpaeieHus: Aupu Qaifons, Makc Bebep.

9.IloBenenueckas wkosma  ympapneHus (BuxeBMOpHCTCKAsh TEOpHA) «IHpAaMHIA
motrpedHocTei», Teopust «X» u «Y», JI. Max-I'peropa u Teopus «Z» Y. Oyumn.

10. Pabouue Bpewms. [Tonsitue paGodero Bpemenrw.

I'l. OcHoBHbIE TTOHATHS 06 OMLIATE TPYJA.

12. TpynoBoit pacniopsiiok. JJucuuIMHa Tpya.

13.3amura TpymoBEIX mpaB M cBOGOIHOE paccMOTpEHHE W paspeleHne TPYHAOBBIX
CIIOPOB.

14. Posib kampoBoit ciy:KOBl Ha MPEANPHATHH, e ¢yskiuy, 3agaun u crpykrypa. Iytu
YIYULICHUS KaJIpOBOit paGoThI.

15. AyTnneiicMent: cymHOCTL M ero pasBHTHE HA MpENNPHATHAX (TpymoycrpoiicTBa
YBOJICEHHBIX ).

16. AHanu3 cuTyauus Ha pelHKe Tpyja B PO.

17. OcoOeHHOCTH ympaB/ieHHS YeTOBEYECKHMH B Pa3sBUTBIX CTpaHax pPbIHOYHOU
SKOHOMHKH.

18. YnpaBnenue tpynoBoit aganTauueit paboTHHKOB Ha [PEANPUATHH.

19. PasButne MOOMHTa B MEHEIKMEHTE TIEPCOHATA.

20. Tpynosoii koneke P® 1 ero pons B pery;mupoBanuy TpyAOBbIX OTHOMEHHIH B Poccui,

21.CoBpeMenHBIe GOPMBI i METOBI MOTHBAIIMH H CTHMY/IUPOBAHHE [epcoHaa.

22.CTanm pyKOBOJICTBA YEJIOBEYECKUMHU PeCypcaMu (pauMOHaIbHBIE CTHIIH PYKOBOJICTBA,
SMOLIHOHAJIbHBIE CTHIIH PYKOBOJICTBA).

23.QopmMuUpoBaHHe M HCIIOIB30BAHUE B CHCTEME YIIPABICHHH 9€/I0BEYeCKIMH pecypcamu
OeH4 MapKeTHHra.

24. Cospemennsie GpOpMBI 1 METO/IBI O0YUEHHS U pasBHTHS IlEpCcOHANA.

25. PasBUTHE CTPATErHYeCKOro YNPABIEHHS HelI0BeYeCKHMMU pecypcamu B Poccuu. Ero
OCHOBHBIE HalPaBJICHUS.

26. adopMannoHHbIE TEXHOIOTHH B YeI0BEYECKUMM pecypcami.

27. Pa3BuTHe XeIXaHTHHA HA POCCHHCKUX IPENPHSTHSX.

28. YmipasieHue nepcoHaIoM KPU3HCHOTO MpeAIpHsTHS.

29. Passutne pemka HR- ayrcopunra, ayreraddunra nepconaia.

30.KayecTBO uenoBe4eckoro MOTEHIMATa KaK Ba>KHAs COCTABIIAIONIAS MEKIYHapOIHOH
KOHKYPEHTOCIIOCOOHOCTH.

31. Pa3Butue pekpyTHHIa B COBPEMEHHOM KaJPOBOM MEHEKMEHTE.

32. Mexaynapoaunas oprauusauus Tpyaa (MOT) u ee POJib B PETYJIMPOBAHHE TPYIOBLIX
OTHOLIIEHUH.

33. CoBpeMeHHBIE MOXObI K YIIPABICHHIO Ye0BeYeCKHMH pecypcamMi.

34. CymHOCTb ynpaBIieHUs Yel0BEYeCKUMHU PECYPCaMIL.

35. HoBasi KOHINIHS yNIPpaBIIeHHs YENI0BEYECKHMHU PECYPCaMH.

36. IlomuTnyeckue ¥ OpraHW3ALMOHHBIE ACNEKTHl YIPABICHHS YeJOBEUCCKHMM
pecypcamm.

37. ®opMHpOBAHHE YENOBEYECKHX pPECYPCOB (IaHMpOBaHHE MEPCOHANA, MOA0OP
TepcoHana, Mpo(hecCHoOHaTbHAs OPHEHTALHS H afalTalys 1 T.11.)

38. Pa3Butne 4eoBedeckux pecypcos (06yueHHe COTPYAHHKOB, OLEHKA HepcoHana).

40. Cucrema ynpaBleHHs 4eIOBEYECKHMH DPECYpCcaMHM B OpPraHH3ALMH: OCHOBHBIC
COCTaBJISIOLIHE U OLIEHKA Y ()EKTHBHOCTH.

41.Biusiaue dakTopoB BHYTpeHHEH W BHeIHelH Ccpexbl OpraHM3aUMH Ha nporecc
YIpaBJIeHHs YEJI0BEYECKUMH PECYPCaMH.

42.®opMHpOBAHHE CTPATETHH Kall/[3¢H B YIIPABICHAHN YeJIOBEYECKUMH pecypcamMu.

43. @opMupOBaHHE  KOHKYPEHTOCIOCOOHOCTBIO (peakTMBHOrO) mepcoHala B
OpraHH3aIiH.



44. Bpenn paboTonarens B cuCTeMe yIIpaBiIeHHs nepcoHaa.
45. Oco0eHHOCTH pa3BUTHA KPayTICOPCHHTA.
46. CTpareruu ynpasieHus TPYIOBBIMHU pecypcaMu pereHusl.

IIpuMephb! TecTOBBIX 3a1aHmit

10 JHCHHILIHHE «YIIPABJIEHHE YeT0BEYECKHMH PecyPeamMiy, HEMoIb3yeMbIX IPH

IPOMEKYTOYHOH aTTeCTAIHI
1. Kaxkue xateropun HaceneHHs MOKHO OTHECTH K 3aHATHIM
a) KOTOpbIe BBINOHSIN paboTy 10 HaltMy 3a BO3HArpakICHUe
0) BpeMEHHO OTCYTCTBOBa/IM Ha paboTe 10 MPUIHHE GONe3HU
B) BPEMEHHO OTCYTCTBOBAIH Ha paboTe 110 IPUUHHE OTIYCKA
r) BepHo A, B, C
2. Cos/lanue CHCTEMBI MOTHBOB H CTUMYJIOB, ITOOYKIAIOLIHX nepcoHal K 3ppexTuBHOMY
TPyAy — 3T0:
a) METOIBI;
0) NPUHIHIIBL;
B) IyTH YNIPaBICHHS IEPCOHAIIOM.
3. Kakoii 13 MeTO/10B H3MepEHH s IPOU3BOANTEILHOCTH TPY/Ia HE OTPAXKAET ee
JNEHCTBUTE/ILHON TUHAMUKH
a) HaTypaTbHBIIN;
0) TpynoBoit;
B) CTOMMOCTHO}1?
4. Kakue Teopun MOTHBALMH PACCMATPHBAIOT B KAYECTBE OCHOBHBIX MOTHBOB
HOTPeOHOCTH YeToBeKa
a) coaepKaTebHbIC;
0) npoueccyanbHble;
B) HHTETPUPOBAHHBIE?
5. Kaxoif 13 MeTo/10B pasperneHus KOH(IUKTOB ABIAETCA HanbOoMee (P PEKTHBHBIM
a) YKJIOHEHHE;
0) coTpynHudecTBo;
B) KOHKYpEHLHUs?

6.5. TunoBbIe KOHTPO.ILHBIE 3aAHU WIH HHBIE MaTepHAJbI, HeOOX0AHMBIE IS OLeHKH
3HAHHH, YMEeHHUIi, HABBIKOB H (HJIH) ONBITA AeATeTLHOCTH, XApaKTEePH3YIIIHX 3TANbI
(bopMupoBanNs KOMIETEHUHI B IPoLIECcce 0CBOCHHS o0pa3oBaTe/IbHOH MPOrPaAMMBI

—

W)

Bonpock! K 3K3amMeHy N0 AHCHHUILIHHE «YIPaBJIeHHe Ye10BeYeCKHMH

pecypcamuy»

. Ilepconan opranusanuu Kak 00bEKT yIpaBIeH s

CozepkaHue MOHATHI «KaJPb», KIIEPCOHAN», «IeTOBEYECKHE PECYPChI».

. Pacnipesenenue nomHomounit ynpasieHus nepcoHanioM 1o ypoBHSIM

yIIpaBJIE€HUs OpraHu3amuei

. OpranusanuonHoe 06ecrieueHne CUCTEMBI YIPABICHHS YeI0BeYeCKUMU

pecypcamu.

. Texnuyeckoe, mnpaBoBOoe, HOPMATHBHO-METOIMYECKOE, UH(DOPMALIHOHHOE

obecIieueHne CUCTEMBI YIIPABIECHHS YeT0BEYECKIMHU PECypCamMu
IIpaBoBoe, HOPMaTHBHO-METOAMYECKOE, HMHBOPMALMOHHOE oGecreueHne
CHCTEeMbI YIIPaBJIeHHUs YeJI0OBEYECKUMH pecypcaMu



7. HopmaTuBHO-MeTOaMYeCKOe oOecrieueHue CHUCTEMBI yIIpaBJICHHA
4eJI0BEYECKUMH pecypcamu

8. HupopmanuoHHOE 00ecreueHne CHCTEMBI YIpaBIEHUSA YeIOBEYECKUMU
pecypcaMu

9. KoHuenmus yrnpasiieHus 4eT0BeYeCKIMHI PecypCaMH.

10.BbIG0Op cTpaTeruu ynpaBieH s YeN0BEYECKIMHI PeCypCaM.

11.Posib KapOBOI IONUTUKY B YIIPABIEHUH TIEPCOHATIOM.

12.IlonMTHKa YIIpaBIeHNUs Ye/I0BEYECKUMU PECYPCAMIL.

13.7Ku3HeHHbIN UMK OpraHU3alliK U YIPABIECHUS YeI0BEYeCKUMH pecypcamu.

14 ITnanupoBanye MOTPEGHOCTH B YENIOBEUECKUX PECYPCaX.

15.@opmupoBaHye YeIoBeYeCKUX pecypeoB.

16.MlHHOBaIIMOHHEIE TEXHOJIOTHH B HaliMe MepcoHaIa.

17.0pranusanus npoiecca npoBeieH s HHTEPBEIO.

18.9¢ppexTrBHOCTS MpoLiecca MOUCKA U 0TOOPa KaHIUIATOB.

19.MOHHUTOPHUHT pBIHKA TPy /a.

20.ITpasnenue npodeccuoHanbHON aganTaiyeil COTpyIHHKA.
21.BBenieHue B 10JDKHOCTB KaK OCHOBA MPOLIECca afanTaliu
22.@axTopsl, BIUSIOLIME HA NPOIIECC aAallTalliu.

23.YnpaBieHue pa3BUTHEM IIEpPCOHANA.

24.ITpodeccronansuoe oGyuenne paGOTHHKOB (Ha HpUMepe KOHKPETHOM
OpraHM3aLMH).

25.0npenenenne ko ULHEHTa YeTOBEYECKOrO Pa3BUTHSL.

26.Koy4unr kak crioco0 o0ydeHus nepcoHana.

27.TpenuHr xak (opMa pa3sBUTHs Pa3BUTHs MEePCOHATA.

28.AHanmu3 MeTO10B IPOdeCCHOHATIBHOTO 00y4YeHH s [IepCOHATA.

29.006yuaromye KoMaH Ibl.

30.KopriopaTuBHbIe CHCTEMBI MOTHBALIMHE TPYAA.

31.KoMIeHCanMOHHBIH MEHEKMEHT B CHCTEME YIPABJICHUS YeOBEYECKUMHE
pecypcamu.

32.MatepuanbHas MOTHBALMA B CHCTEMe YIIPABICHHS YelOBEUECKUMHE
pecypcamu.

33. MopanbHasd MOTHMBAaLMs B CHCTEMe YIPABIGHHUS YeJIOBEYECKHUMH
pecypcamu.

34.Pa3paboTka  CHCTeMBI ~MOTHBALMH  IlepcoHana  ([uis KOHKPETHOU
Opra’u3alum).

35.Kapbepa kak MpoIecc IMYHOTO U po(ecCHOHATFHOTO Pa3BUTHS YeI0BEKA,

36.1lnannpoBanye U pa3BUTHE Kapbepbl B COBPEMEHHOM OpraHU3alHH.

37.®opMupoBaHUe KaJpoOBOTO pe3epBa.

38.IlnanupoBanye 1 MOATOTOBKA Pe3epBa PyKOBOIAIIMX KaIpPOB.

39.Heo0OxoauMBle 1 10CTATOYHBIE yCIOBUS BO3HUKHOBEHHUs KOH(INKTA

40.CyOBeKThl KOH(IIUKTA H HX XapaKTEepHCTHKA



41.Knaccuduxanms KOHQIUKTOB U MPUYUHEI KOH(IHKTOB

42.Turbl KOHGIMKTHBIX cUTyauuit. [[uHaMuKa KOHDINKTA.

43.Oransl 1 das3sl KOHIHKTA

44.TexHOMOTHH peryTupoBaHus KOH(IUKTA

45.CtumynupoBaHne KOH(INKTA, ero GOpMBI U CPeICTBa.
46.YnpapiieHre KOHCTPYKTHBHBIMU M I€CTPYKTUBHBIMY KOH(IMKTAMH
47.AHanM3 METO/I0B OLIEHKH paboThl MepcoHaa.

48.ArTecTanus Kak KOMIUIEKCHBINA METOJI OLIEHKH MepcoHana.
49.Hetpanuunonnsle MOIXOMIBI K OLEHKE Pe3yNbTaTOB PaboThl MEpCOHAA.
50.KazpoBsrii ayuT Kak GopMa HHBEHTAPU3AIMN Ye0BEIECKHX PECyPCOB.
51.KanpoBblii MOHUTOPHHT B yIIpaB/IEHHH Y€T0BEYECKUMHU PECYPCaMH.
52.AyTCOPCHUHT B yNpaBICHUH YeJI0BEIECKUMU PECYPCAMH.
53.AyrcradGUHr B yIpaBIeHUH YeI0BEYECKMMH PECYPCAMHU.
54.MapKeTHHT mepcoHana Kak (GpopmMa moBeeHUs GUPMBI Ha PhIHKE TPY/Ia.
55.TectupoBanue kak 3((heKTHBHBIN HHCTPYMEHT OLIEHKHU NEPCOHAIIA.
56.KanpoBblil KOHCAITUHT M €ro poib B MOBBINIEHHH 3h(EKTHBHOCTH
JIeATEILHOCTH IIepCcoHala.
57. AHTHKpPHM3HMCHOE yIIpaBIIeHHE YeI0BEYECKUMH PECYpCaMH.
58.V1ipaBiieHre HHTEILIeKTyallbHO — KPeaTHBHBIMH PECypcaMH.

6.6. MeToauyeckne MaTepHaIbl, ONpeeasIONINE POIeIYPbI ONeHABAHHS 3HAHMIA,
YMEHHUI, HABBIKOB H (H/IH) ONbITA IeATEIbHOCTH, XaPAKTEPH3YIONIHX ITAIbI

(hopmMupoBaHNs KOMIIETEHIHIT

Onpoc nposomuT npenojgaBatens MO BCeM TeMaM AMCIHIUIHHBL 3HAHHS, YMEHHS,
HaBBIKH CTYACHTA NPU MPOBEACHHH ONpPOCa OLEHUBAIOTCA «3aYTCHO», «He 3auTeHo». OcHOBOI
JUTA OIIpEICIICHHA OLEHKH CITYKHT YPOBEHB YCBOCHHSA CTYOEeHTaMH MarepHala,
IPeyCMOTPEHHOr 0 JaHHOH paboyell mporpamMmoii.

Ouenupanne cTyeHTa Ha onpoce 1o AucuunanHe «JorucTukay»

OueHka

TpeboBanus Kk 3HAHHAM

«3a4TeHo»

OueHka «3a4TEHO» BLICTABAETCA CTYICHTY, KOTOPBIi YCBOWI MpEedycMOTPEHHbIIt
MpOrpamMMHbIHf  MaTepuan;  NpaBWUIbHO, C  MNpHUBEAEHHEM  TPHMEPOB,  IOKa3al
CHCTEMATH3UPOBAHHBIE 3HAHMA [0 TeMe [IMCLUMIUIMHBEIL, CHOCOOEH CBA3ATH TEOPHIO ¢
NPAaKTHKOM, TeMy BOMpoca C JPYrMMM TeMamMH [AaHHOTO Kypea, APYTHX HM3yuaeMblX
MpeaIMETOB.

«He 3auteno»

OueHka «He 3a4TeHO» BBICTABACTCA B CICAYIOLIHX ClyYanax:

I. CTyJ],CHT HE COpaBHIICA C 3aJlaHUEM, He MOKeT OTBEeTHTh Ha BOMNPOCH], NPEeAIOKEHHBIE
npernojapatenem, He o06NajaeT LENOCTHLIM MpeACTaBleHHeM 00 H3ydaemoii Teme M ee
B3aHMOCBA3IAX.

2. OTBeT Ha BONPOC MOJHOCTEIO OTCYTCTBYET.

3. OTKa3s ot oTBeTA.

TecT ouenuBaeTcs npernoaaBaTeiieM I10 CHCTEME «3a4TeHO», «HE 3a4TEHO ».

Kpn‘replm H [MOKa3aTeJaH, HCII0JIb3YeMble NPH OUeHHBAHHH TeCcTa

Kputepun IToxaszaresin

0-59% npaBUIBHBIX OTBETOB He 3aureHo

60-100% npaBunbHBIX OTBETOB 3aurteHo




OksameH npuHMMaeT Jektop. ONeHKAa 3HAHMI CTYIEHTA Ha OJK3aMEHE HOCHT
KOMIIIEKCHBIH XapaKTep U ONpeaelseTcs ero;

= OTBCTOM Ha JK3dMEHE,

= YUCOHBIMH JIOCTHKEHUAMH B CEMECTPOBBIH MEPHOL.
3HaHMA, YMEHHS, HABBIKH CTYIEHTA TIPU [POBEACHUH YCTHOrO JK3aMeHa 1o JUCLHUIITHHE
OLICHHRAKOTCHA 1o CHCTEME! HOTITHYHO », «XOPpOIIO», «YOOBIETBOPHTCIBHO»,
«HEYOBIETBOPUTEIBHO». OCHOBO# [UIs ONpedeieHUs] OLEHKH CIIy)KMT YPOBE€Hb YCBOCHHS
CTyACHTaMH MaTCpHaid, IPelyCMOTPEHHOI0 JaHHOM paboyei mporpaMMoii.
OueHuBanMe CTYIeHTA HA YK3aMeHe 110 AUCHHILTHHE

«¥YrpasJ/ieHHe HeT0BE4eCKHMH PecypcaMm»

OueHka TpeGoBanma K 3HaHUAM
OLCHKa «OT/IHYHOY BHICTAB/IACTCSA CTYIEHTY, €C/ OH FTYGOKO U NMPOYHO YCBOMI NPOrPaMMHbIH
MaTepuasl, MCHEpIbIBAKOLILE, MOCIEN0BaTeNLHO, YeTKO M JIOTHYECKH CTPOHHO W3/araeT ero Ha
«OTIHYHO»  DPK3aMeHe, YMEeT TeCHO YBA3bIBaTH TEOPHIO C TPAKTHKOM, CBOGOIHO CMIpaBifAeTCs ¢ 3afadamu
BONpOCAaMU W IPYTUMH BUAAMH NPUMEHEHUS 3HAHUH, IPHYEM He 3aTPYIHSETCS ¢ OTBETOM IMpH
BHIOM3MEHEHNH 3a/laHui, NPABMILHO 000CHOBBIBAET MPHHATOE PEILEHHE.
OlieHKa «XOPOUIOY BHICTAB/SETCA CTYIAEHTY, €C/i OH TBEPAO 3HAeT MaTepHall, FPaMOTHO H Ma
CYLIECTBY H3J1IaracT €ro, He JOMycKas CYUIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC
MPaBUILHO MPUMEHAET TEOPETHYECKHE MOJOKEHHA MMPH PEIICHNH MPAKTHYECKHX BOMPOCOB M
Bajay, BJaneeT HeOOXOAMMBIMH HAaBBIKAMHU H IPHEMaMH HX BbIIOHEHH.
OLeHKa «yIOBNETBOPHTENLHOY BHICTABIAETCS CTYAEHTY, €CIH OH HMEET 3HaHMA TONbKQ
«YI0BNIETBOPUT CHOBHOrO MaTepHana, HO He YCBOMJ ero neTaneii, IOMycKaeT HeTOYHOCTH, HeI0CTATOMHO

€bHO» NpaBUiIbHbIE (DOPMYJIHPOBKH, HAPYIIEHHS JOTHYECKOH MOCTeN0BATELHOCTH B H3/I0KEHNH
NPOrpaMMHOr0 MaTepHasa, HCMbIThIBAET 3aTPYAHEHHUS MPH BHITIONHEHHH NPaKTHYECKHX PaboT.
OleHKa «Hey/10BeTBOPUTENLHOY BLICTABNAETCS CTYAEHTY, KOTOPbIH He 3HAET 3HAYNTENbHOI
YacTH MNpOrpaMMHOr0 MaTepHana, AOMYCKAeT CyLIeCTBEHHble OLINOKH, HEYBEPEHHO, C
CONMBIINMH  3aTPYNHEHUAMH BBIMOJIHSET MpakTHYeckue paGoThl. Kak mNpaBumio, oLeHka
«HEY/IOBJIETBOPUTENLHOY» CTABUTCA CTY/IGHTaM, KOTOPbIE HE MOTYT MPOMOIKUTL 00yueHue Ge3
AOMNOJIHUTE/LHBIX 3aHATHI 110 COOTBETCTBYIOLIEH AUCLMILTHHE.

«Xopouo»

«Heynosnetsop
UTENILHOY

6.7. MeToauyeckne yKazaHusi 1151 00y4a0IIXCs 110 0CBOCHHIO TUCIHMILIMHBI

Obyuenne mo aucimmMHe «YIpaBieHHE YeNOBEYECKHMH PECYpCaMuy MPEAroiaraet
H3y4CHHC Kypca Ha ayIUTOPHBIX 3aHATHAX (JEKUMH M NpaKTHYECKHE 3aHATHsA) WU
CaMOCTOATENIbHOH paboThl cTyneHTOB. IlpaKTH4ecKHe 3aHATHS JUCLUIUTHHLI «YIpaBieHue
HCJIOBEHECKHMH pecypcamMuy MNpEAnojaraloT UX I[POBCICHUE B pasIM4HbIX (POpMax ¢ IEJIbI0
BBIABJICHUS MMOTYYSHHBIX 3HAHUM, YMEHHH, HABLIKOB U KOMIIETEHIIHII.

C uenbio obecneyenus: yCrnemHoro o0y4eHns CTyIEHT JOJDKEH TOTOBHUTBHCS K JIEKIIHH,
MOCKOJIBKY OHa ABJIACTCs BaXKHEeHWIEeH (opMoit opranusanmy y4eGHOro mpouecca, oCKOIbKY:

- 3HaKOMHT C HOBBIM y4eOHBIM MaTepHaIoM;

- Pa3BICHSET y4yeOHBIE HJIEMEHTBI, TPYIHBIE I HOHUMAHHUS,

- CHCTeMaTu3upyeT y4eOHbIH MaTepua;

- OpPHEHTHPYET B y4eOHOM Iporecce.

Ilodeomoexa k nexyuuy 3aKIH0YAETC B CIIEAYIOMEM:

- BHHMMATCJIBHO MPOYMTATE MaTepyuan npeabLIyLIel JIeKIHH,;

- Y3HaHTe TeMy NpEACTOAlIeH NeKUUH (0 TeMaTHYecKOMy IUIaHy, M0 MH(OPMAaLHH
JIeKTopa);

- O3HaKOMbBTECH ¢ y4eOHBIM MaTEePHAIOM M0 YUeOHHUKY H Y4eOHBIM TTOCOOUSAM:

- TIOCTapaiTech YICHHTh MECTO H3y4aeMoil TeMBI B CBOed MpoecCHOHATBHOI
MOJIrOTOBKE;

- 3amuIIMTE BO3MOXKHBIE BOIIPOCHL, KOTOPBIE BBI 33/1a/IUTE JTEKTOPY HA JIEKIIHH.

[10020mo6Ka K NPAKMU4eCKUM 3aHAMUIM.

- BHHMATEJIbHO [POYMTANTE MaTepHal JIeKIHH OTHOCAIIMXCS K JIAHHOMY
IPAKTUYCCKOMY 3aHATHIO, 03HAKOMbTECH ¢ Y4eOHBIM MaTepHalioM IO YYeOHHKY H y4eOHBIM
MOCOOMSIM;




- BBITHIIUTE OCHOBHEIC TEPMHHEI,

- OTBCTBTC Ha KOHTPOJIbHBIC BONPOCHI IO 3aHATUSIM, TOTOBBTECH JaTh Pa3BEPHYTHI
OTBET Ha KaXIIbIi M3 BOIPOCORB;

- YACHHTE, KaKue yyeOHBIe D/IEMEeHTHI OCTATHCH JIIS BAC HESACHBIMH M MOCTapaiiTech
[IOJy4UTh HAa HUX OTBET 3apaHee (JI0 CEMHHAPCKOTO 3aHSTHS) BO BpeMs TEKYLIHX KOHCYIbTAIHM
pernojaaBaTeis;

-  TOTOBHTLCS MOXHO HHIMBUIyalbHO, MapaMM H/IM B COCTaBe Mallod TpYMIIBI,
MOC/ICIHAE ABILIOTCS 3P HEKTUBHBIMU (HOpMaMU PaGOTHL.

lloozomoska x sk3ameny. Tekymmil KOHTPOIb JOJIKHBI CONPOBOXKAATE pedIIeKCHs
YHaCThsd B HMHTCPAKTUBHBIX 3aHATHSAX W OTBETHl Ha KIIOYEBBIE BOIPOCH II0 H3YyYECHHOMY
marepuany. MTOroBeli  KOHTPonb 1m0 Kypey ocyllecTBiseTcs B (opMe oTBeTa
Ha 5K3aMCHALMOHHbIE BONPOCHL. B camoM Hadaste yueGHOro Kypca HEOGXOAMMO HO3HAKOMHTECS
€O crietyromen y4e0H0-MeTOANYECKOl JOKYMEeHTALHE!:

- TIIpOrpamMMoO# JUCIHILIHHEIL;

- TIepevHeM 3HAHWH U yMEHHUH, KOTOPBIMH CTYIEHT JI0/KEH BIAeTh;

- TCMaTUYCCKHMH IUUIaHAMU 3aHSITHIA;

- KOHTPOJIbHBIMU MEpPOIPUATHSIMH;

- Y4eOHHMKOM, yuyeOHBIMH OCOGUSMH I10 JUCLMIIIMHE, a TAKXKE 3JIEKTPOHHBIMH

pecypcamu;

- NCPEYHEM 3K3aMEHALMOHHBIX BOIIPOCOB.

Iocne sroro nomkuo chopmuposatses geTKoe npejcTaBieHne 00 odbeMe U Xapakrepe
SHAHHH W YMEHHH, KOTOPBIMH Hano OyJeT OBJajeTh MO JHCLMILTHHE. Cucremaruueckoe
BBINIOJIHCHUE Y4eOHOM paGoThl HA 3aHATHSX TO3BOJTHT YCIEIIHO OCBOUTH JAUCHHUIUIMHY M CO3aTh
XOporyro 0a3y Jis c1a4u SK3aMeHa.

2. YYEBHO-METOJNYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE

AUCHUILIHHBI (MOYJI5I)
a) OcHoBHast THTepaTypa
1. Kapramosa JI.B. Ynpasienue uenopeyeckumu pecypcamu: YueOHukK, — M.:
UHOPA-M, 2017.— 235 ¢. — (Yuebuuku st nporpamMMel MBA).
2. I'enkun b. M. Vipasnerne yenoseueckumu pecypcamu: YueGuuk / B.M. ['enkun,

W.A. Huxutuna. - M.: Hopma: HUL| HH®PA-M, 2013. - 464 c.: 60x90 1/16. (neperrer) ISBN
978-5-91768-376-8, 1000 sx3.

0) lonotnuTebHAs IMTepaTypa

1. Epemun B. U.Vipasnenue 4EJI0OBEYCCKHMHU pecypcamu: VYuebnoe
nocobue/EpemunB.U., IllymakoslO.H., JKapukosC.B. - M.: HUL]l UH®PA-M, 2016. - 272 ¢.:
60x90 1/16. - (Beicinee o6pasoBanue: bakanaspuar) (ITeperiér 7B11) ISBN 978-5-16-009507-3

2. KuGanos A. 5. Ynipasnenue nepconanom OpraHu3anuy : yueOHuk / mox pex. A.5.
KuGanoBa. — 4-¢ u3p., nepepad. u non. — M. : UHOPA-M, 2017. — 695 ¢. — (BrIcmee
obpaszoBanue: bakanaspuar).

3 Pe6pos A.B. MotuBauus u omiata tpysa. CoBpeMeHHbIE MOJENH H TEXHOJIOTHH
yued. mocobue / A.B. PeGpos. — M. : UTHOPA-M, 2016.— 346 ¢. — (Beiciuee o6pazosanmue:;
bakanaspuar).— www.dx.doi.org/10.12737/20622.

4. [lpommua A. H.  Ananranus I€pCOHAla B  POCCHHCKMX  OpraHM3alsiX:
COUMAIBHO-YIPAB/ICH. aHaiM3 (Ha mpuMepe paGOTHUKOB C  OrpaHHH. BO3MOXH. ):
Mosorp./A.H.Ilpomuna - M.: HUI] HUH®PA-M, 2014. - 124 c.: 60x88 1/16. - (Hayunas
MBbICTB). (0) ISBN 978-5-16-009821-0, 500 k3.

=3 Pewernukosa, K. B. KoH)IMKTEL B cucTeme YHIpaBleHus [ DIeKTPOHHBIH pecypc]
: yue0. nocobue / K. B. Pemetuukosa. - M. IOHUTH-TAHA, 2013. - 175 ¢. - ISBN 978-5-238-
02393-9.

B) UnTepuer-pecypeni

1. CrpaBo4HuK KaapoBuka: http://www.pro-personal.ru/




2. Kypnan «Y1paBneHue MIEPCOHAJIOM »: http://www.top-
personal.ru/magazine. html?421
3 Caiit meHeKepoB npoektos http://www.anryk.ru/

3. MATEPHUAJBHO-TEXHHYECKOE OBECIIEYEHUE JAUCTUTIJIUHBI
(MOAYJIS)

Jlnst oGecnieyennst o0pa3oBaTeNbHOrO mpoLecca 0 AUCLUIUIHHE HHCTHUTYT pacroJjaraer
CIEyIoNeil MaTepuabHO-TeXHHUYECKOH 0a30l, obecmeunBaromieit [IPOBEJICHUE BCEX BHIOB
JHCLUTUTHHAPHON ¥ MEXAMCLMILTHHAPHOM [OATOTOBKH, IIPELyCMOTPEHHBIX YUCOHBIM MIaHOM I
COOTBETCTBYIOIIMX JACHCTBYIOIMM CAaHHTAPHEIM M IPOTHBONOKAPHBIM IIpaBUIaM X HOpMaM:

- JICKUIHOHHBIC ayJIUTOPHHU, 0DOpPY/0OBaHHBIE BUACONPOSKIHOHHEIM 000PYI0BAHHEM JLIs
MPE3CHTAMH, CPEACTBAMM 3BYKOBOCIIPOM3BENEHHS, SKPAHOM M MMEIONIHE BBHIXOL B CETh
HurepHer;

- HOMEIICHHA 7 NpPOBEACHHA INPAKTHYECKUX 3aHATHIH, 00OpYIOBaHHEIE Y4eOHOI
Me0eIbIo;

- Oubnuoreka, wuMeromas Mecra i CTY/ICHTOB, OCHAILECHHBIE KOMIBIOTEPAMH C
AocTynom K 6azam NnaHHBIX U cetd UHTEpHeT;

- KOMITBIOTCPHBIC KJIACCHI C KOMIUIEKTOM JIMIEH3HOHHOTO IIPOrpaMMHOTO OGecreyerus
Microsoft Office, «Koncynsrantllmocy.
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JIUCT NEPEYTBEPKJIEHUSI
PABOYEN ITPOI'PAMMBI JUCHUATITHHBI (MOIYJIsI)

Padoyas nporpamma o106pena Ha yueOHBIi rox

IIporokoun 3acenanus kadeapsr Ne oT roja

3aBenyromuuit kadeapoit

PaGouas nporpamma omo6pena na y4eOHBIif roj

IIpotokosn 3acenanns kadeapsr Ne oT roaa

3asenyrommuii kadeapoit

PaGoyas nporpamma onobpena Ha y4eOHBIH roj

[Tpotoxon 3acenanus kapeapsr No oT rojaa

3asenyroumii kapenpoit




