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1. LEJIX OCBOEHUSI JTUCHUIIIMHBI

OCHOBHOIH 1e1bI0 ANCIHILIHHBL «Y paB/IeHHe MPOCKTAMID gigeTcs GOpMUPOBAHUC
y CTYy/eHTOB HABBIKOBYNPABICHUSA MpOeKTaMH HA OCHO6e COBPEMEHHBIX KOHIETILHMH,
CTAHapTOB, METOIOB, HHCTPYMCHTOBH MPOrpaMMHOr0 00eCTe ICHHUS MEHEKMEHTA MPOSKTOB,
H3ydeHHe OCHOBHBIX HoNOMKeH:H 1o (OPMUPOBAHHMIO [POSKTHOH KOMAHIbL € y4eTOM
cienuduky  1eATeIbHOCTH, npuoOpeTeHre HABBIKOB paboTel B KOMaHIE U TOBBILCHMU
>dpdexTHBHOCTH PadOTBl KOMAHIIbI poeKTa B YCJIOBHAX PHCKA; npuoOpeTeHe HaBBIKOB
pa3pabOTKH OCHOBHBIX JIOKYMECHTOB, COMPOBOKAAIOIINX HHHIHALMIO, pa3paboTKy, UCTIOTHEHHE,
KOHTPOITb ¥ 3aBEPIICHNE MPOCKTA..
OCHOBHBIMH 3224aMH AHCUHIIHHBI SBIAOTCA:
- O3HAKOMJICHHE CTYAEHTOB C 0a30BbIMH MOHATHAMH yIpaBJIeHust MPOCKTAMH, nopTdesMu
[IPOEKTOB, IPOrpaMMaMH;
- W3yueHHWe OCHOBHBIX MOJIOKEHHH yIpaB/ICHU peaMETHBIMU 00/1aCTAMHU TIPOCKTOB;
- HW3ydYeHHe TOJAXOJ0B H TexXHOIOrMil K GOPMUPOBAHMIO CHCTEMBI YHPABICHUA MpoeKTaMu B
opraHM3anuax;
- opmupoBaHHe yMEHUH pa3pabOTKH OKYMEHTALUH 110 yTPABICHHIO IIPOEKTaMHU;
- opMHpOBAHHE YMCHHH paspaboTK{ [IAHOB  YNPABICHHS IpeaMETHBIMU  00/IaCTAMH
MPOEKTOB;
- mpuoOpeTeHHe HAaBbIKOB yIPaBICHHS peAMETHBIMH 00/1aCTAMH MPOCKTOB;
- OBJageHMe HABBIKAMH [IAHMPOBAHMA MPOCKTOB € [OMOIIBIO CIELHATU3HPOBAHHOTO
IPOrpaMMHOTO 00ECTIeUCHNS.

2. MECTO JUCLUMILIAHbI B CTPYKTYPE OIIOII BO

Juctumuaa B1.B.16«YnpaBleHHe NPOCKTaMH» OTHOCHTCS K AMCHMIUIMHAM 0a30BO
yactu (B.16) Gnoka (b1) OIIOIL ['nyGokoe ycBOeHHe MaTepHala obecrieunBaeTcsa CoYeTaHHEM
ayJMTOPHBIX 3aHATHH H CAMOCTOSITE/IbHOM paboThl CTYAEHTOB MO BBIIOIHCHUIO [PaKTHYECKUX
3aiaHuil, W3YYEHMIO HMCTOUHHKOB. M3y4eHME IHCLMILIMHEL JTA CTYJGHTOB 3a04HOH (OPMBEI
0GydeHus OCYLIECTBISICTCS B TEUCHHE OIXHOTO cemecTpa. 110 IMCUMIUIHHE OCYLISCTBIACTCAH
[IPOMEIKY TOUHast aTTECTALMA B hopMe KypcoBOro MPOEKTa U IK3aMCHa.

[Iporpamma IMCLMIUIMHBI OPHEHTHPOBAHA HA 3HAHWS, TPUOOPETEHHbIE CTYJICHTaMi B
kypcax «JlOKyMEHTHPOBAHHOE obecricyeHHe YIPABICHUYECKOH ACATETBHOCTHY, «JlenoBbie
KOMMyHHKaHn», «VHQOpMaNUOHHBIC TEXHOIOTHH B npodecCHOHANBHON AeATENbHOCTHY,
«Oprani3alliOHHOE [TOBEACHUCY, «YrpaBlieHHe YeJ0BEYECKHMH peCypCamMu, «MeHeKMEHT
KauecTBa B OPraHU3aLHKy», «YIpaBICHUE PHCKAMU) H AP.

JncumiuivHa  sBasercss 0asod Uit M3yUCHMS NMUCLMIUIAE TMpodHI  «YTpaBIeHHE
IIPOEKTaMU.

3. KOMITETEHLIUA OBYYAIOWEIOCH, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMSI AUCUMUIIIMHBI (MOYJIS)

[lpouecc W3yuyeHHs  AMCLUILTHHDI «YnpapleHne MpPOEKTaMu»  HampapieH — Ha
GopmupoBaHKe CIeaYIOIHX KOMIIETEHIIHH:

001IeKy 1L Ty pHbIe KOMIETEHIHH:

OK-4 - ¢criocoOHOCTh K KOMMYHUKAllUK B YCTHOH H nuchMeHHOR gopmax Ha pyCCKOM H
WHOCTPAHHOM  S3bIKaX ~JUIA  pelleHus  3alad MEKIMYHOCTHOTO M MEXKYJIbTYPHOTO
B3aMMOICHCTBHS,

OK-5 - crioco6HOCTb paboTaTh B KOIUIGKTUBE, TOJICPAHTHO BOCIIPHHUMAs COLMANIbHBIC,
YTHHUYECKHE, KOH(ECCHOHANBHBIE H KYJIBTYPHBIC PasTHiHi:;

obuenpogeccuoHaNbHbIe KOMIETEHIIHH:




OIIK-2 crnocoOHOCTE  HAXOIHMTh OpraHM3aHOHHO-YTIPABICHYECKHE  PelICHAS 1
FOTOBHOCTBIO HECTH 33 HHX OTBETCTBEHHOCTR C MO3UIMNA  COLMATBHOW 3HAYUMOCTH
[IPHHAMAEMBIX PeLUeHHi

OIMK-3 crocoBHOCTh MPOEKTHPOBATh OPraHH3ANHOHHbIC CTPYKTYpBI, y4acTBOBaTh B
pa3paboTKe CTpaTernii yrnpasiIcHHA YelOBEUECKUMH PECypCaMi OpraHW3alluH, MIaHupoBaTh 1
OCYIIECTBIISTE MEPONPUATHS, PACTPeNcIATE H [eTernpoBaTh IOJTHOMOYMA C YHETOM JTUYHOH
OTBETCTBEHHOCTH 3a OCYILECTB/IEMbIE MEPOTIPHATHA

OTMK-4¢rioco0HOCTh OCYLIECTBIATE ACI0BOC obumenue ¥ NyOIMuHBIC BBICTYIUICHHS,
RECTH [1eperoBOpbI, COBEIIAHUs, OCYLIECTBIATH NeNoBYI0 MEPENUCKYy M MNOIICPXKUBATH
37€KTPOHHBIE KOMMYHHKALMH.

IpodeccHona bHbIE KOMITETEHLNH:

[1K-1 BiajeHne HABbIKAMH HCMOJIB30BAHKMSA OCHOBHBIX TeopHii MOTHUBALUH, JTHACPCTBA U
BJIACTH ISl PElIEHHs CTPATErHYECKHX M OMCpaTHBHBIX yIpaBIeHYECKUX 3aad, a TaKKe i
OpraHM3aUMK PYNToBoil paboThl Ha OCHOBE 3HAHHA MPOLECCOB TIPYNIOBOH AMHAMUKH H
MPUHIUIOB GOPMUPOBAHHS KOMAHIbL, yMEHHE [POBOMUTH AYJUT HYENOBEUECKHX PEcypcoB H
OCYIIECTBIISATh IHATHOCTHKY OpraHu3aluOHHOM KyJIbTYPEI

[1K-2 BrazeHHe pa3IM4HBIMH CMOCOOaMH Pa3pelICHHS KOH(IUKTHBIX CUTyalHi IpH
[POEKTHPOBAHUH MEKINIHOCTHBIX, [PYIIOBBIX 1 OpraHH3alliOHHbBIX KOMMYHHKaLM# Ha OCHOBE
COBPEMEHHBIX TEXHOTIOTUH YIPaBICHHS MEPCOHAIOM, B TOM YHCJIE B MEIKKYIBTYPHOH Cpesie

[1K-6 crocoOHOCTh YYacTBOBaTh B YIPABICHHH IIPOCKTOM, IpOrpamMMoii BHEAPCHHS
TeXHOJIOrMYECKUX M MPOAYKTOBBIX HHHOBALIMH WX ITpOrpamMMoi OpraHu3aluOHHBIX U3MEHEHU N

[[K-7 BiajeHMe HABBIKAMH [O3TAITHOTO KOHTPOJS pealn3aliii Ou3HEC-TUIAHOB ¢
YCIIOBUH 3aKITIOUACMBIX COrMAIleHHii, J0rOBOPOB H KOHTPAKTOB, YMEHHEM KOOPAMHMPOBATH
esITepHOCTh HMCIONHUTENeH ¢ MOMOLIBIO METOJHHYECKOIo HHCTPYMEHTApHs pealn3alun
yIpaBIeHUYeCKHX pelleHnit B 001acTH (DYHKIMOHAIBHOTO MEHEDKMEHTa JUIsL JIOCTHIKCHIA
BLICOKOM COTTACOBAHHOCTH TIPH BBIMIOIHEHUH KOHKPETHBIX MPOCKTOB H paboT

[IK-9 crnocoBGHOCTh OLEHMBaTh BO3ACHCTBUE MAaKpOIKOHOMMYECKOH  Cpelbl  Ha
(yHKIHOHUpOBAHHWE OpraHu3alMii W OpraHoB rocyJapcTBEHHOr0 M MYHHIMNATLHOTO
yIIpaBIeHHs, BBIABIATh U AHATM3HPOBATH PHIHOMHEIC i crerupUUecKHe pPUCKH, a TaKiKe
AHAJM3UPOBATH MOBEACHHUE noTpebuTENell IKOHOMHUECKHX On1ar U ¢opmupoBanue crpoca Ha
OCHOBE 3HAHUS HKOHOMHHYECKMX OCHOB [OBEICHHA opraHu3almi, CTPYKTYyp PBIHKOB H
KOHKYPEHTHOMH Cpe/ibl OTpaciu

[IK-11 BrajeHde HABBIKAMU aHanu3a MHpOpMAIUH O yHKLHOHHPOBAHHH CHCTEMBL
BHYTPEHHEIO JIOKYMEHTOOGOpOTa OpraHu3aluyd, BeICHUA 0a3 [aHHBIX [0 PAa3JIHIHLIM
HokasaTensM W (opMHpOBaHHS — HH(GOPMAIMOHHOIO obecrieyeHnuss  y4aCTHHKOB
OpraHn3alHOHHbBIX POEKTOB

[K-12 ymeHue OpraHM30Barh M TMOICPKHBATL CBASH C JEJOBBIMH IIAapTHEPaMH,
HCTIONB3YS CHCTeMBI cOopa HeoOxoxuMOol MH(OpMaAHU A PaclIMpeHUs BHCHIHAX CBsI3EH H
oGMeHA ONMBITOM [PH  pEealM3alMy MpPOSKTOB, HAMpaBICHHDLIX Ha pasBUTHE OpraHu3anuy
(IIpeanpusSTHS, OpraHa rocy1apCTBEHHOrO K MYHHIHIAIBHOTO YIIPaBIEHHs)

[1IK-13 ymeHue MOACIHPOBATDH GU3HEC-TIPOIECCHl ¥ HCTOJB30BaTh  METOMbI
peopraHi3anni GH3HEeC-IPOLECCOB B [IPaKTHUECKOH JeATeIbHOCTH OpraHH3aLui

[IK-16 BnajgeHue HaBbIKaMU OLEHKM HHBECTHLHOHHBIX MpOeKTOB, (HHHAHCOBOTO
[IaHUPOBAHKS ¥ [IPOTHO3UPOBAHHS C Y4ETOM POJIH (HHAHCOBBIX PLIHKOB U HHCTHTYTOB

[IK-20 BrajeHde HABBIKAMH MOJATOTOBKH OpraHH3alHOHHBIX H pacmops M TeTbHBIX
JIOKYMEHTOB, HEOOXOTUMBIX [UIsl CO3/1aHHs HOBBIX npeANpUHIMATENBCKIX CTPYKTYP




Tabmuua 1

[Liannpyemble pe3yabTaThi 00y4eHHs 110 XHCIUILIHHE

T
Kon komMmeTeHUH u|

CopepAkanne KOMneTeHUHH

Tlaanupyembie pesyabTaThbi 00y eHHs
no AHCUMIIHHE

OK-4

cnocoGHOCTE K KOMMYHHKAUHH B
YCTHO# M NIMCBMEHHO# (opmax Ha
PYCCKOM M MHOCTPAHHOM A3BIKAX
15 pelleHus 3a1a4
MEKIMUHOCTHOTO H
MEKKYIBTYPHOTO B3aMMOAEHCTBHA

3natb:

31 (OK-4) 0CHOBHBIE CTHAMCTHYECKHE HOPMBI COBPEMEHHOTO
PYCCKOTO 83bIKa ¥ cucTeMy (YHKUHOHANBHEIX CTHUAEH PyCCKOro
A3bIKA.

YMeThb:

V1 (OK-4) nonL30BaTecs OCHOBHO# CrpaBoYHON JTHTEPATYPOHL.
TONKOBLIMH M HOPMATHBHBIMH CI0BAapsMH PYCCKOTO A3bIKA

V2 (OK-4) n0/130BaThCs OCHOBHO# CNPaBOYHOH JUTEPATYpPOit.
TONKOBBIMH H HOPMATHBHBIMH CTOBAPSAMH PYCCKOTO A3bIKA;
OCHOBHBIMH CAHTAMHU MOLIEPKKH MPAMOTHOCTH B ceTit «HHTepHET

Bnanets:

Bl (OK-4) HaBblKam# CO3aHHS HA PYCCKOM A3bIKE IPAMOTHBIX 1
JOTHYECKH HEMPOTHBOPEUHBbLIX MHCEMEHHDIX H YCTHBIX TEKCTOB
yueGHOI U HayqHO TeMaTHKH pehepaTHBHOrO Xapakiepa,
OPHEHTHPOBAHHBIX HA COOTBETCTBYIOUICC HAMPABCHHE
NOArOTOBKM / CMICLHANBHOCTE.

B2 (OT1K-2) — MeTtoamu yNpaBIeHHsA HEI0BEHECKUMH
pecypcamu

B3 (OIM1K-2) — CriocoGHOCTBIO PAacnpeesTh 1 ALNCTHPOBATE
[OHOMOUYMS € YUETOM NHYHOM OTBETCTBEHHOCTH 34
OCYILECTB/IAEMBIE MEPOTPHATHS

OK-5

cnocoGHoCTL paboTarh B
KOJIJIEKTHBE, TOJIEPAHTHO
BOCI]pHHHMaﬁ COUHANBHBIC,
ITHUHECKHE, KOHd}ECCHOHﬂ.ﬂthlB H
KY/IbTYPHBIE PasiH4na

3HaTh:
3 1(OK-5) npuHUHNBL (YHKLMOHUPOBAHUA npofeccHOHAILHOTO
KOMIEKTHBA, MOHNUMATh POJIb KOPNOPATHBHBIX HOPM W CTAHIAPTOB

Ymerb:
V 1(OK-5) paGorath B KOAIEKTHBE, IPPEKTHBHO BLINOIHATS
3a1a4y npodeccHoHabHOMH AeATeNbHOCTH

Baagets:

B 1(OK-5) npuemMamu B3aMMOACHCTBHA C COTPYAHUKAMH,
BBINOHAIOUIHMH Pa3id4HbIe NPO(ECCHOHAILHBIC 3a1a4H H
00A3aHHOCTH

OrIlK-2

CcrnocoOHOCTL HaxOAUTh
OpraHx3aliOHHO-YNPABICHYECKHE
peluenus U roTOBHOCTBIO HECTH 3a

HHMX OTBETCTBEHHOCTH € MO3HLMA

COUMATBHOM 3HAYUMOCTH

NPUHHMAEMBIX peLeHuil

32 (OIIK-2)OcHoBHBIE TOHATHSA
YelloBEHECKHMH pECypeamMu

¥ (pyHKUMH  YNpaBieHHs

Y | (OlK-2) Onpegensts BWABI CTPaTeruu  yNpasichHi
YeJOBEYECKMMH PECYPCaMH OpraHu3allii, TNpeanaraTk MpoeKT
MaHa PEeAIM3aLIH MEPONPHATUH W pacnpenencHus NONHOMOUHHA
¥ OTBETCTBEHHOCTH

Y 2 (OIlK-2) PaspabaTbiBaTh MPOEKT COBEPUICHCTBOBAHMA
OpraHn3alUnoHHoi  CTPYKTYPEl  NPEANpUATHA W AKTHBHO
yuactsosate B paspaloTke  cTpaTerdu  ynpaBieHs
4e10BEYSCKUMH pecypeamin

B | (OIlK-2) HHeTpyMeHTaMu MIAHUPOBAHHA H pEAIU3aLiy
MEpONIPHATHi 110 CO3IAHUIO OPraHH3ALUMOHHOH CTPYKTYPbl

B 2 (OIK-2) MeToaamy ynpaBieHus HeJI0BEHECKMMU PECypCami
B 3 (OMNK-2) CrnocofHOCTBIO pacmpeeiaT W Aeneruposarh
[OMHOMOYMS €  Y4ETOM  JMYHOH  OTBETCTBCHHOCTH 34
OCYLLECTBIAEMbIC MEPONPHATHS




Croco0OHOCTEL MPOEKTHPOBATE
OPraHM3allHOHHBIC CTPYKTYPbI.
y44acTBOBATH B pa3paboTke

35 (OI1K-3)oCcHORBI [JIAHUPOBAHKMA W OPraHH3aUMH
YNPABAEHUECKHUX MEPONPHATHI

Y 3 (OIK-3)pacnpenensTh M AEACTHPOBAThL MOJIHOMOYHA C

CTpaTerui ynpasieHus VYETOM  JIMYHOH  OTBETCTBEHHOCTH 32  OCYLUECTB/SEMBbIE
Ye10BeYCKHMU PeCypeamu MEpONpHATHA
OI1K-3 OpPraHu3alHH, MJ1aHHpoBaTL H V 4 (OT1K-3)npoeKTHpOBaTh OPraHM3alMOHHBIE CTPYKTYpBI
OCYLLECTBAATE MEPONPHATHA, B 3 (OIIK-3) HaBeikamH pacnpencieHus W 1eJerdpoBaHHA
pacrnpenensTs 1 1eNerHpoBaTh NOJHOMOYMI € vueToM  JHUHONM  OTBETCTBEHHOCTH 34
NOJHOMOYHSA C YYETOM THYHOH OCYLIECTBIAEMbIE MEPOTPHATHS
OTBETCTBEHHOCTH 32 B 4 (OINK-3) HaBblkaMW NPOEKTHPOBAHMA OPraHU3alHOHHBIX
OCYLIECTBIAEMBIE MEPOTIPHATHA CTPYKTYD
32 (OIIK-4) meToabl OCYIIECTBACHWS J1€/10BOro oOwWeHus H
NpoBeAcHH s 1YONHYHBIX BLICTYNIEHHH
34 (OIK-4) HMHCTPYMEHTBI NPOBEACHHS eMOBBIX MyONHYHBIX
BLICTYI/IEHHH
35 (OIMK-4) cnocofbl NOLIEPHKH 3NEKTPOHHBIX KOMMYHHKALNH
37 (OTIK-4) ocHOBHBle mMpaBuia [EN0BOA Nepenucku H
MCM0/L30BAHUS 3IEKTPOHHEIX KOMMYHHKALHH
CHIGCOBHOETS GeyLLECTRNATS V 4 (OINK-4) odopMISTE U 1€MOHCTPHPOBATD [IPE3eHTallH
1€N10B0€ OBILICHHE i TyONHYHbIe Y 5 (OINK-4) rpamoTHO O(OpMAATE HH(MOPMALMIO B pamkax
BBICTYTIIEHHS, BECTH [IEPETOBOPLI, i
2 : Y 7 (OITK-4) 0cyuIecTBAATS Ae0B0E 00LIeHHE
OlK-4 uoaemaﬂf»lﬂ, ocyfuecl Bfme Y 8 (OIIK-4) oCyWECTBAATL JEJN0BYK — MEPEMMCKY H
[_mﬂ‘f;?:ﬂ :;::2;2:::‘1“"%“: TIO/LICPHKUBATE YNEKTPOHHBIE KOMMYHHKALHH -
KOMMYHHKAIIAM B 1 (OIK-4) HaBbIKaMH COCTAB/IEHMS Npe3eHTalMA
B 2 (OIlK-4) wuasbikamu paborst ¢ [10 ans  cosgadus
npesentauni (MS Power Point)
B 3 (OIK-4) HaBuikamu MPOBEACHWA J1eNOBbIX MyOaHYHBIX
BBICTYII/IEHMH
B 4 (OIlK-4) HaBblKaMW BEAEHMA IE10BOH [EPENUCKH U
OCYLLECTBIEHHS YIEKTPOHHBIX KOMMYHHKALIMHA
B 5(0OIMK-4) HasbikaMH 1en0BOro o0ueHns
B 6 (OI1K-4) HaBeIKAMH OCYLIECTBICHHA ACI0BOH NEPETIHCKH H
[10JEPIKKH 3ASKTPOHHBIX KOMMYHHKaLHHA
BIALCHUE HABLIKAMM Y 1 (MK-1) [TpoBoaAKTE aHAIH3 4eI0BEYECKHUX PECYPCOB H
HCHO/IB30BAHNS OCHOBHBIX TeopHii | CTPEACTATE CONEPKAHNE OpraHW3aLUHOHHON KYNLTYPbI
VOTHBALMH, THAEPCTBA H BAACTH V 2 (MK-1) HUenons3osaTe pasauyHbie (JOpMbl B/1ACTH, pasBuBaTh
A8 PeLIeHHS CTPATErHYeCcKHX M HABLIKY JIMIEPCTBA 1S OPraHN3aLMi KOMaHIHO paboTh!
OTEpATHBHBIX YNPABACHUECKHX Y 3 (ITK-1) PaspadarsiBate H 000CHOBLIBATE MPEATOKEHHUS 110
3anay, a TAIOKE A4 OpranMiauuy | COBSPUISHCTBOBAHUIO OPraHM3auHOHHON Ky1bTYPbl OPraHM3alliK,
i FpyNNOBOH paGoTLI Ha OCHOBE a TaKKe Pa3BUTHIO MEPCOHANA M0 HTOraM ay/MTa Yel0BEYECKnX
[K-1 3HAHHA POLIECCOB FPYTITOBOM PeCypCOB M OCYILECTBAATE JHAMHOCTHKY OPraHH3aLHOHHOH
JAHHAMHKH H IPHHLHTIOB KYILTYPEL
(opmupoBanus komanisl, ymenue | B 2 (TK-1) HaBbikamu popMHUpOBaHHs nporpamMm MOTHBALIHH U
MPOBOAHTE AYIHT HENOBEYECKUX MX peanu3aluu
pecypcoB M OCYLIECTBAATh B 3 (I1K-1) HaBbikaM# OpraHH3ally rpynnosoi paboTel NpH
IMArHOCTHKY OpraHU3almoHHOM PELIEHHH CTPATErHYECKHX U ONEPATHBHBIX YTIPABICHYECKHX
KYJLTYPbI 3a1a4
33 (ITK-2) coBpeMeHHBIE TEXHONOMMH YIIPABICHHA
MepcoHaIoM, B T.4. B MEKKYIBTYPHOI cpeae
35 (IK-2) ocHOBbI PYHKUHOHAIBHOTO MEHEKMEHTA
36 (I1K-2) coBpeMeHHBIE TEXHOIOIMH YNIPABIEHHS MEPCOHANOM
_ 37 (I1K-2) pasnnyHbie Crocobbl paspeieHns KOH(PIHKTHBIX
BAAIEHHE PasnuHHbIMK criocofamu crryausi
CHEEE?;CHH;: r;(;:j:c.l:;:;?:w YV 1 (TIK-2) paspewarb KOH(IMKTHBIE CHTYALUMH NpH
e FpYTINOBAIX M MPOEKTHPOBAHHH MEAKTHHHOCTHBIX, rPYMNOBLIN "
: , . | OpraHM3aUMOHHBIX KOMMYHMKAUMH C  yueTOM COBPEMEHHBIX
MK-2 OPFaHH3AUMORHLIX KOMMYRMKRLHH | o vyy0n0ruit YIPABICHHA MEPCOHANOM, B T.4. B MEKKY/ILTYPHOH
HA OCHOBE COBPEMEHHBIX —— 4
n;:zg:gﬁgrf::giﬁsz:;{: g B 1 (ITK-2) HaBbikaMH paspelueHns KOHQIMKTHBIX CHTYau i npu
MESIYTHCYDHOR Cpenie MPOEKTHPOBAHHH MEKTHIHOCTHBIX, IPYNMOBBIX H
Y OpraHK3alHOHHBIX KOMMYHHKALHH HA OCHOBE COBPEMEHHBIX
TEXHOIOMMH yNIpPaBieHHs NEPCOHATIOM, B T.4, B MEKKYILTYPHOH
cpene
B 2 (ITK-2) Hasblkamu paspeiieHns KoHQANKTHLIX CHTYalnH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOIMH YIIPABICHHA NEPCOHANIOM,
MCNONB3YS NPHHUMIE (JYHKLUHOHATBHONO MEHELKMEHTA
[1K-6 CNocoBHOCTE Y4aCTBOBATL B 3 1 (TTK-6) 0CHOBLI YIPABAEHHS POEKTAMH




YTPABAEHHH NPOSKTOM,
[pOrpamMMoi BHEAPEHHUA
TeXHONOIHYECKHX H MPOAYKTOBBIX
HHHOBAUMI UAK nporpaMmoi
OpraHH3alHOHHBIX H3MEHEHUH

VY 1 (IK-6) ynpagnsTh NPOEKTOM

B 1 (ITK-6) HaBLIKAMH YUACTHS B YNIPAB/IEHUH MPOCKTOM

MK-7

BAAEHHE HABBLIKAMH [10ITANHOrO
KOHTPO/IA Peai3aliy DusHec-
MAAHOB M YCTOBHIA 3aKNIOYASMBbIX
corjialeHti, 10roBopos H
KOHTPAKTOB, YMEHHEM
KOOPAMHHPOBATE AEATE/ILHOCTD
MCTIOJIHMTENEH ¢ MOMOLLBIO
METOAHYECKOTO HHCTPYMEHTapHA
pean3alii YIpaBleHYeCkuX
petucHuii B 001aCTH
(yHKLUHOHANLHOTO MEHEKMEHTA
117151 IOCTHKEHHA BBICOKOH
COrTACOBAHHOCTH MPH BbINOAHEHHH
KOHKPETHBIX MPOEKTOB M padot

3 1 ([MK-7) GazoBbie yCI0BUS 3aKIIOYACMBIX COrnalleHH,
70r0BOPOB HKOHTPAKTOB A1 JOCTHAKCHNA BBICOKO#
COrIaCOBAHHOCTH [PM BEINOTHEHHH KOHKPETHBIX MPOEKTOB

3 4 (T1K-7) Ga30BbIe YCAOBHS 3aKTIOHACMbBIX cornaleHt,
JIOTOBOPOB M KOHTPAKTOB

3 5 (ITK-7) MeTOAHYECKHHNHCTPYMEHTAPHH pealn3alnu
YPABIeHYECKHX PELLIEHHH B 06nacTHPYHKLIHOHATLHOTO
MeHeIHMEHTA /18 JOCTHUKEHHS BRICOKOH COT/IACOBAHHOCTH IPH
BBIMOJIHEHUM KOHKPETHBIX NPOEKTOR W paboT

Y 1 (IMK-7) no3tanHo KOHTPOIMPOBATE PEATHIALWIO YCI0BHH
3aK/1I0YAEMBIX COMNIALLEHHTH, AOTOBOPOB M KOHTPAKTOB N4
JIOCTHIKEHMS BbICOKOH COrNTACOBAHHOCTH MPH BBINONHEHHH
KOHKPETHBIX MPOCKTOB

¥ 3 (MK-7)ko0opaAHHUPOBATE ASATENLHOCTE MCIMONHUTENEHR C
MOMOILBK METOIMHECKOr0 HHCTPYMCHTapHA peanu3aitiu
YTpaBReHyeckix pelieHuii B 00acTH (PYHKUHOHANEHOIO
MeHeKMEHTA 18 JOCTHKEHHS BBICOKOH COI/1acOBAaHHOCTH NPH
BLIMOMHEHHH KOHKPETHBIX NPOEKTOB U pabot

B1 ([TK-7) HaBbikaMy NO3TANHOr0 KOHTPO/IA peaii3aliy
VCI0BUH 3aKTIOMAEMBIX COrNaleHWH, JOTOBOPOB H KOHTPAKTOB
N8 JOCTHHEHHA BBLICOKOH OrJaCOBAHHOCTH MPH BLINMOJIHEHHUH
KOHKPETHBIX [IPOEKTOR

[1K-9

crnocoOHOCTL OLEHHBATH
BO3/eHCTBHE MAKPOIKOHOMHYECKOH
cpenbl Ha (yHKUHOHHPOBaHHE
OpraHH3auuii ¥ OpraHos
rOCYJapCTBEHHOTO 1
MYHHIHIAJIBHOTO YNPaB/IeHHA,
BLISB/ATL H AHANTH3HPOBATh
pLIHOYHBIE U CriEUH(HUECKIE
PHCKH, @ TAKIKE aHATU3HPOBAThL
noseaeHue notpeduTenci
IKOHOMHYECKHX O/ar 1
(JopMHpOBaHHE CNPOCA HA OCHOBE
3HAHMA IKOHOMHUECKHX OCHOB
MOBE1EHHs OpraHu3alui, CTPYKTYP
PbIHKOB M KOHKYPEHTHOH Cpeilbl
OTpacIu

V 2 (TK-9) aHann3HpoBaTh U BBIABIATE PHIHOMHLBIE H
crietrdHuecKue PUCKH (PYHKLIHOHUPOBAHMS opraHu3a-uxi

B 1 (I1K-9) cospemenHbIMU METOaMH cOopa, ofpaGoTku 1
AHAIHM3a FIKOHOMHYECKHX U COLMANbHBIX AaHHBIX

TK-11

BAAJIEHHE HABbIKAMM aHAIM3a
uHpopMaLmk 0 (yHKIHOHUPOBAHHHA
CHCTEMbI BHYTPEHHETO
A0KYMEHTO060POTa OpraHn3alum.
BefeHus 0a3 JaHHbIX N0 Pas/iHYHbIM
nokazarensm U GopMHPOBAHHSA
vHpopMauMoHHoro obecneyucHua
Y4ACTHUKOB OPraHM3aLMOHHBIN
MPOEKTOB

3 1 (MMK-11) BUIIbL, COCTAB H CTPYKTYPY JAOKYMEHTOB,
OTPANKAIOLMX CHCTEMY BHYTPEHHETO nokyMeHToo60poTa
OpraHu3aliii, OPraHoB rocy1apCTBEHHOrO W MYHHLMNAIEHOTO
YNpaBIeHus

3 2 (IMK-11) MeToapl ¥ METOIUKY BCACHHA a3 AaHHBIX N0
Pa3HUHBIM [OKA3ATE/IAM B OPraHH3aUUsAX, OpraHax
roCYyAapCTBEHHOTO H MYHHUHNANBHOIO YNPaBICHHA

3 3 ([K-11)npunuunet H 0coBeHHOCTH YOPMHPOBAHHA
MH(OPMALMOHHOTO 00ECMeHCHUA B OPraHM3aLHAX, OpraHax
rOCYAapCTBEHHOMO ¥ MYHHLHNANLHOTO yNpaBIeHHA

V1 (TTK-11) ymeThb pacCUMTEIBATH OCHOBHLIC MOKA3ATE/H,
HEOOXOAWMBIE 1718 Pealu3alui OpraHu3auHOHHBIX IPOCKTOR

Y 2 (TK-11) ocyuiecTBnsTh Be00p HHQOPMALHOHHBIX CPEACTB
ans ux 06padoTky B COOTBETCTBHM C MOCTABICHHOM 3ana4ed,
AHANM3MPOBAThL PE3Y/ILTATBI PACHETOB H 000CHOBLIBATE

[0y YeHHBIE BbIBOIBI A5 MPHHATHA YNPABNCHUECKHX PELeHHi

B 1 (TTK-11) Hasbikavu aHanu3a HEGOpMALIH, HCIIONL3YEMOH B
npotecce yNpasIeH s, MIaHHPOBAHNA W NPOrHO3HPOBAHHA,
peATN3ALLIN OPraHU3aLHOHHEIX TPOEKTOB

MK-12

YMEHHE OPraH130oBaTh U
MO/LIEPKHBATE CBA3H C 1€10BBIMH
[apTHepamMK, UCMOJIB3Ys CHETEMbI
c6opa HeoGX0AMMOH HHPOPMALIUK
Q78 PACLIMPEHHSA BHELLIHMX CBA3CH H
0GMEHA OMBITOM NPU peasin3aumnu
[POEKTOB, HAMPABJIEHHBIX Ha
pa3BUTHE OPraHK3alliu
(npeanpuaTHs, OpraHa

3 2 (MIK-12) MeToauky M MeTOMbl cHcTembl cOopa HeoOX0ANMOH
uHopMalMK NpH  PacliMPCHHH  BHEWIHUX ceazed u obmena
OTLITOM C AETOBLIMH MAPTHEPAMH

YV 2 ([K-12) spisBisTe npobaeMbl NMPH aHATH3E KOHKPETHBIX
CUTYALMHA, npeanarath crnocoObl WX PELICHUs MpH peannsatii
MPOEKTOB, HAMPABIEHHLIX HA PA3BHTHE OpraHM3alny




1

rOCyAapCTBEHHOTO MK B 3 (MK-12) Hasblkamu WCTIOIL30OBAHUA pesy/IbTaToB
MYHHUMIANBHOTO ynpasieHus) JKOHOMHHECKOTO — aHanusa B fpouecce yNpaBieHns
opramusauMsMM W OpraHamu rOCYIapeTBEHHOro M

MYHUIMNATEHOTO YNPaBIeHHA

3 2 ([1IK-15) mpuemel paspaboTku M BhifOpa YTPaB/IEH4YECKUX
yMeHHe MOIeTUpOBaTh OH3HEC- pelueHuii B yCIOBHSX HEONIPEACACHHOCTH ¥ pHCKa
MPOLECCH i HCTO/IB30BATE METOLBI y 1 (MK-13)ucnone3osars TeXHU4ecKue — cpeacrsa W
\ [K-13 PEOPraHH3aLHy 6_'_*13“30'119011“‘303 MHQOPMALHOHHBIE TEXHONOTUH ANA Moaenuposanus OusHec -
B MPAKTHYECKON ACATE/IBHOCTH MPOLECCOB
opraHu3aumi B 1 (TIK-13)HaBbikaMH 10 BbIOOPY COBPEMEHHBIX TEXHHUHECKHX
cpeacTs M MHMOPMALMOHHBIX TeXHOMOrMA Il MOASIHPOBAHUS
}7 Ou3Hec-MpoLeccoB B NpaKTHYECKOH AeATeNBHOCTH opraHuzauuii
\ 3 1 (IK-16) nokasaTenH, KPHTEPHI H METOLLI OLEHKH
‘ MHBECTHILMOHHBIX MPOCKTOB
3 2 (TIK-16)MeT0abl H TIPHEMbI (PHHAHCOBOTO MaHHPOBaHHA H
BRaieHHe HABLIKAMH OLCHKH [POTHO3UPOBAHKA A/ Peau3ati OpraHU3aLHOHHBIX NPOEKTOB
MHBECTHLIMOHHLIX [IPOCKTOB, V1 (ITK-16) ucrio/30BaTh NOKA3ATE M. KPHTEPHI 1 METOIbI
K-16 | ()MHAHCOROTO NIAHUPOBAHKA H OLEeHKH MHBECTHLIMOHHBIX IPOCKTOB
[POrHO3UPOBAHUA C YHETOM pOiin Y 2 (MK-16)npuMeHsTs METOABL 1 PHEMBI (p1HAHCOBOTO
(pMHAHCOBBIX PHIHKOB H UHCTHTYTOR MAAHUPOBAHUA U MPOTHOIUPOBAHHNA 114 peanusaumu
OpraHU3ALMOHHBIX MPOEKTOB
‘ B | (TK-16) MeTOIMKOH OLEHKH MHBECTHLIHOHHBIX MTPOCKTOB
B 2 (T1K-16) meToaonoru1ei (yuHAHCOBOTO MJIAHUPOBAHHS H
| [IpOrHO3MPOBAHUA JUIA PeaH3alii OpraHu3aLHOHHbBIX IPOCKTOB i
3 1 (MK-20) THnoBbie OPraHH3aLMOHHLIC W pacropAAHTEIbHbIE |
prateHie HaBbIKAMM MOArOTOBKM | MOKYMCHTBI J
OpraHW3alHOHHBIX H Y 1 (MK-20) roToBHTh THIOBBIC OpraHW3alMOHHBIE W J
[1K-20 paCI'lOpSI;LHTe."IthIX JNOKYMEHTOB. pﬂCﬂOpH,‘lHTEJ’IbeIS
HeoDXOAMMBIX ANA CO31aHHA HOBLIX JOKYMEHTBI

fpeAnpHHAMATENbCKHX CTPYKTYP | B 1 (ITK-20) HaBbikaMM MOArOTOBKHM THMOBBIX OpraH13alHOHHBIX |

H pacnopﬂﬂmenbnux JIOKYMEHTOB, HeoOX0AMMbIX 118 CO3JaHHA
HOBBIX I'lpCHﬂpHHHMaTEIleKHX CTPYKTYP

4. CTPYKTYPA U CO/IEP/KAHHUE JIACHMILINHBL (MOYJIS)

Kypc paccuuTan Ha 6 uacoB JieKuMi, 8 uacoB MNPAKTHYCCKHX sapsTiit U 103 4aca
caMOCTOATETbHOM paboThl, BKIIOYasd KypcoBOEC mpoekTipoBanue. Beero 4 3aueTHBIX eanHHIbL (144
yaca). [TpoMerKyTOUHAs aTTeCTalld B hopme 3alIHTBI KypCOBOrO MPOCKTA H sK3aMeHa MpeLyCMOTPEeHa
B 6 cemMecTpe.

Tabnvma 2
O0beM JHCHHILINHBI
‘ Bua yueOHbIX 3aHATHIl = Obnem 'u“cu“gﬂ"“”’ L
. cero emMecTp
1 caMocTosiTeIbHAsE padoTa
| P T35 [als] 6 [7[s[o[w D

i 3aounaa (opma o0y4eHuA

h(omamuan paGoTa 00y4aromuxcs ¢

14 14
upenouaBaTenem, B TOM 4YHC/1€!

JEKUHOHHOI0 6 6

| nabopatopHble paboTbl

[ MPaKTUYECKOro 3aHATHA |I 8 ] 8 1
B:aMDCTOﬂTE.'leaﬂ pabora cryaenta (CPC) | 103 \ 103 |
‘ TIpoMeKyTOUHAs ATTeCTALUS IEEN | KI1,2 |_
s 27 [ ]| 27 |
, O61was TPY10eMKOCTb (4ac. / 3.¢.) 144 | | | 144/4 |




Tabnuua 3

CTpyKTYpa AHCUHILIHHD]
5 g Obbem DopMbl
Bub! yaeOHOH paboThl, BKIOHAA yieGHOM TeRYLLETO
CaMOCTOATE/bHYO pabOTy CTYACHTOB paGOTLL, KOHTPONA
E‘ 11 TPYAOEMKOCTb (B qacax) & YCEBAEMOCTH
o 2 npuveHe | (no HeoeasM
Ne Paznen (tema) E § i HHEM cemecmpal,
n/n AMCLMIIIHEI z = 3 2 MHTEPAKT (opma
L ) E 22| o & | uBHBIX | MPOMEXYTOUH
2 5 =3 % & = | Mmeronos ot
\ 2 % o T |(suacax/| arTeCTalMH
s | = %) (no
cemecmpam)
1 BpeacHuWe B YIIpaBleHHE 4/50

NpOEKTaMH
[Mpoueccsl YNpaBIcHHA npoextamu. | 6
Wpuuuaiua, n1aniposatie,

| MCMIONHEHHE NPOEKTa
3 | Ynpasaenue COAEPHAHHEM MIPOCKTA 6

4 | YnpasieHHe NPOCKTOM no
BPEMEHHDIM NapaMeTpam
5 | Ynpasienue CTOMMOCTBIO "

MOCTABKAMU B NPOCKTE
VIipasieHue PHCKaMy 1 6

KA4ECTBOM IPOCKTA ,

7 | Ynpasacuue MEPCOHAIOM.

creffkxosaepamu,
KOMMYHMKAUHAMH NPOEKTA
KoprnopatHBHas CHCTEMA H 6
CTaHAapThl YIPaBIEHHs NPOCKTaMU \
[porpammHoe o0ecneseHue
yOpaBIEHHs NPOCKTaMHK
Beero ]

.

Ta6nuua 4
CojepskaHue AHCHHIIHHDI

N HaumenoBaHu \ Koabl ‘ Koawi 3YH
@ n/n Coaep/Ranue Tem .
TEM commeTeHuuii| (B cooTBeTCT-BHH ¢ taba. 1
Tema | | Beenenue B . OlK-3 35 (OI1K-3) Y 1 (MK-7)
ynpaBICHHe OnpexeneHue NpoeKTa. [K-6 y 3 (OTIK-3) Y 3 (IK-7)
— Knaceudukauns npoekros .MecTo ¢ MK-7 y 4 (OTTK-3) BI (TIK-7)
pOIb MPOEKTOB B ACATENBHOCTH MK-9 B 3 (OTIK-3) y 2 (MK-9)
OpraHu3aLiig. ¥ NpaBicHue MPOEKTAMH: | [TK-16 B 4 (OT1K-3) B 1 (TIK-9)
ONPEACAEHHE 1 KTIOHEBBIE KOHLCLHH. 31 (TIK-6) 31 (NK-16)
CucremHas MoJe b YNPABICHHA v 1 (TIK-6 32 (TIK-16)
npoektanmu. [1poeKTHO= B 1 (TK-6) y 1 (IK-16)
OpUCHTHPOBAHHOE YNPABACHNC. Or 31 (MK-7) y 2 (TK-16)
yNpaBIeHns OTACbHbIMA npoeKTaMu K 3 4 (TK-7) B 1 (IK-16)
yPaBEHUIO [IPOrpaMMamH 1 3 5 (MK-T) B 2 ([K-16)
nopTenamu NpoeKTOB. Llenu u
coaepKaHHe NpoeKTa. K n3HeHHBIH
ukn npoexta. OrpaHHieHHs 1
YCII0BUA PEanUIaLMK NPOEKTa.
Heorpe1eneHHOCTE 1 PHCK. Y uacTHHKH
npoekra. OpraHu3auMoHHbIC dopmbl
peanu3aunH NpockTa. Posib MeHELKepa
npoexTa
Tlpoueccs WUnuumadss, niaHipoBaHne. OIK-2 32 (OI1K-2) 32 (MK-11)
VTIPaBIeHHs MCTIONHEHUE NPOEKTA OTIK-3 v 1 (OTIK-2) 3 3 (TK-11)
NpOEKTAMH. [1potiecchl HHMLMALHHN TTPOCKTA. [K-6 Y 2 (OIK-2) vV 1 (IK-11)
Muuuuaums, TMousTHe nHnLMauni. Paspaborka [K-11 B 1 (OIK-2) Y 2 (TIK-11)
nnaHuposaue, | YCTapa NpoeKTd. AHanus MK-12 B 2 (OI1K-2) B 1 (MK-11)
MCMNOTHEHNE 3aUHTEPECOBAHHDBIX CTOPOH. Coop MK-16 B 3 (OT1K-2) 32 (MMK-12)
NpoeKTa tpeGoBatuil. Craprosoe coBellanue no 35 (OI1K-3) V2 (MK-12)




Ne n/n Hanmenoaauue\ e —— Koab! Koawt 3YH
) TeM P ] komnereHumii| (B cooTBeTCT-BHY ¢ Tadu. 1)
[ npoexry. V 3 (OT1K-3) B 3 (MK-12)

[lougtHe  NIAHHPOBAHWMA  MPOEKTA. Y 4 (OIK-3) 31 (MK-16)
[poueccsl NAAHHPOBAHKS NPOEKTA. B 3 (OI1K-3) 32 ([MK-16)
Opranu3aums  MCMoIHEHHA  NPOCKTa. B 4 (OIK-3) Y 1 (TK-16)
[Tpouecchl OPraHH3alli  HCMOAHCHHA 3 1 (TIK-6) Y 2 (TIK-16)
MpoeKTa. Y 1 ([K-6 B 1 (TIK-16)
Koutpons MpoeKTa, TMpoueccnl B 1 (ITK-6) B 2 (IK-16)
KOHTPO/15 NPOEKTa 31 (MK-11)

Tema 3 | Ynpasnenue OnpeaeneHne KOHLEILUHN YIpaBIcHns OK-4 31 (OK-4) B 4 (OIK-4)
coAepKaAHHEM conepmaH1eM npoekTa. Coop | OK-5 V1 (OK-4) B 5(OIK-4)
npoexTa TpeGoBanuii u onpeaenenue | ONK-2 Y2 (OK-4) B 6 (OI1K-4)

cosepaanna npoekta. OnpeieieHue OlK-4 Bl (OK-4) 33 ([MK-2)
MEPapXUYECKOR CTPYKTYPhI M COCTABA [K-2 3 1{OK-5) 35 (MK-2)
pabor NpoeKTa. Haznauenue | [TK-6 Y 1(OK-3) 36 (T1K-2)
OTBETCTBEHHBIX ucnonnureneid. | [MK-9 B 1(OK-5) 37 (IK-2)
KOHTpO/Ib  BBINOJHEHMA  KOMIICKCA MK-16 32 (OI1K-2) V1 (TK-2)
paGoT  npoekta M YNPABIEHMS MK-20 Y 1 (OIK-2) B 1 (ITK-2)
H3MEHEHHAMH. v 2 (OI1K-2) B 2 (ITK-2)
B 1 (OI1K-2) 31 (TIK-6)
B 2 (OIK-2) V1 (TK-6
B 3 (OIK-2 B I ([1K-6)
32 (OT1K-4) Y 2 (TK-9)
34 (OI1K-4) B 1 (ITIK-9)
35 (OT1K-4) 31 (MK-16)
37 (OI1K-4) 32 (IMK-16)
Y 4 (OIK-4) V1 (TTK-16)
Y 5 (OIK-4) V 2 (IIK-16)
Y 7 (OI1K-4) B 1 ([TK-16)
vV 8 (OIK-4) B 2 (IK-16)
B1 (OIK-4) 3 1 (MK-20)
B 2 (OI1K-4) v 1 (11K-20)
B 3 (OI1K-4) B 1 (MK-20

Tema 4 | Ynpasiacrue [MocTpoeHue CeTeBOH MOAEIIN NPOEKTA. OI1K-2 32 (OI1K-2) B 1 (IK-2)
[POCKTOM TIO HMexoanas uHdopMaumns H METOb! MK-2 vV 1 (OIK-2) B 2 (ITK-2)
BPEMEHHBIM pa3paboTKK CETEBOH MOACH MPOEKTA.. [K-6 Y 2 (OI1K-2) 3 1 (TIK-6)
niapaMeTpa MeTo/bl onpeaeneHis B3auMOoCBa3eH MK-7 B I (OIK-2) Y 1 (IMK-6

pabot. . Pa3zpa0oTka KaieH1apHOro B 2 (OIIK-2) B 1 ([TK-6)
naaxa npoekTa. [poaomKHTENbHOCTE 1 B 3 (OTK-2 3 1 (MK-7)
TPYA0EMKOCTE PaboT ¥ METOIbI MX 33 (I1K-2) 3 4 (TTK-7)
olleHKH. MeTouKa pacyera 35 (T1K-2) 3 5 (MK-7)
BPEMEHHBIX [1ApAMETPOB MPOEKTA, 36 (I1K-2) Vo1 (TIK-T7)
MeTon KpHTHHECKOTO MYTH B 37 (MNK-2) v 3 (IK-7)
ONTHUMH3ALMH CPOKOB 11POEKTA.. Vo1 (TTK-2) B1 (TMK-7)
Jluarpamma [anta. Cxema MpoekTa no

BexaM. YUeT pecypCcoB B yIPaBleHHH

cpokamu mpoekTa. PecypeHbie

kanennapu. PaspewieHus KOH(PINKTOB

pecypcos. MeTo1 KpUTHHECKOR LICTH.

OTcneRUBaAHKHE, KOHTPOAB U aHAIH3

CPOKOB MCTIOTHEHHA NPOCKTA,

KOPPEKTHPOBKA MAAHOB M0 CPOKAM.

ba30Bble M MPOMEHKYTOUHBIE MIaHbL.

Tema 5 | Ynpaeneuue TToHSTHE CTOMMOCTHOH OLEHKH. OI1K-2 32 (OIK-2) 31 (TIK-6)
CTOMMOCTBIO H [11aHUpOBaHHE PECYPCOB, OlK-4 Vv 1 (OIIK-2) V1 (MK-6
MOCTARKAMH B MOANEKALIMX OLESHKE, DTansl MK-6 Y 2 (OI1K-2) B 1 (ITK-6)
MpoeKTe YNPABICHNA CTOUMOCTHIO NPOSKTA. MK-7 B 1 (OI1K-2) 3 1 (T1K-7)

MeTobl CTOMMOCTHOH OLIEHKU. MK-9 B 2 (OIK-2) 3 4 (TTK-7)
OnpeneieHHe CTABOK CTOMMOCTH B 3 (OIK-2 3 5 (IK-7)
pecypcoB. Buibl GIOKETOB NPOSKTA. MK-12 32 (OIK-4) Y 1 (NK-7)
Tpeboparus K (HHHAHCHPOBAHUIO MK-16 34 (OI1K-4) Y 3 (TIK-T7)
npoexTa. bioamer pacxo1os. 35 (OTTK-4) Bl (ITK-7)
PaspaGorka 0a30BOro niaHa no 37 (OI1K-4) v 2 (MMK-9)
CTOMMOCTH. MeT0Abl yNnpaeneHus V 4 (OTK-4) B 1 (I1K-9)
croumMocTbio. Mamepenue Y 5 (OIMK-4) 3 2 (TIK-12)
sthdexTrrHocTH. METOL OCBOEHHOTO Y 7 (OIK-4) Y 2 (MK-12)
obwema. Y 8 (OI1K-4) B 3 (I1K-12)
Konuenuus ynpas/ieHHsa NocTaBKavu B B1 (OI1K-4) 3 1 (MK-16)
npoekte. [nanupoBanue  NOCTAaBOK. B 2 (OITK-4) 3 2 (TTK-16)
BuiGop MOCTABLIMKOB, B 3 (OI1K-4) V1 (TK-16)




" HauMeHOBAHH Koabl Koasi 3YH ?
drny Tem ConcpmanueTen womneTeHunii| (B COOTBETCT-BHH € Tada. 1)
AJIMHHUCTPHPOBAHHE KOHTPAKTOB B 4 (OTIK-4) Y 2 (TK-16)
B 5(OIK-4) B I (K-16)
| ] B 6 (OT1K-4) B 2 ([1K-16)
( Tema 6 | YnpaBieHue Onpeenenue KOHULNUMH VripaBeHHs OrIK-2 32 (OI1K-2) 3 1 (TIK-6)
pHMCKaMK 1 pHCKaMM  MPOEKTA. WaenTudukaumns OlK-4 Y 1 (OI1K-2) v 1 (ITK-6
KauecTBOM PUCKOB TMpOEKTa. AHAMM3 H OLIEHKA MK-6 Y 2 (OIK-2) B 1 (I1K-6)
npoeKTa PHCKOB  [1POCKTA. PaspaboTka mjaHa MK-7 B 1 (OT1K-2) 3 1 (TTIK-7)
pearnpoBaHud Ha PHCKH. MOHHTOPHHT MK-9 B 2 (OI1K-2) 34 {HK‘-'!)
¥ KOHTPO/L PHCKOB. [K-12 B 3 (OIK-2 3 5 (TK-7)
32 (OIK-4) Yy 1 (MK-7)
‘ [MoHATHE KA4eCTBa NPOCKTOB. MK-16 34 (OTTK-4) Y 3 (1K-7)
MMpoueccsl yNpapaeHHa KauecTBOM B 35 (OITK-4) B (TK-7)
‘ NPOEKTAN: MIAHUPOBAHHE, 37 (OI1K-4) y 2 (TK-9)
oGecnedeHHe, KOHTPOJib. y 4 (OTIK-4) B 1 (TIK-9)
VIHCTPYMEHTBI MEHELKMEHTA KaYeCTBa y 5 (OITK-4) 32 (TIK-12)
ﬂpOCI{TOB. VIIITCI‘paLlHH MEHEKMCHTA V7 {Oﬂ}(--‘i) v 2 (1—“{_12)
xauectsa npoektos B CMK u Y11 V 8 (OTIK-4) B 3 (NK-12)
GRS Bl (ONK-4) | 31 (IIK-16)
B 2 (OIK-4) 32 (TK-16)
‘ B 3 (OTIK-4) V1 (ITK-16)
| B 4 (ONK-4) | ¥2(IIK-16)
B 5(OT1K-4) B 1 ([IK-16)
\ B 6 (OIK-4) B 2 (IK-16)
Tema 7 | Ynpasnexue Y pasieHue epcoHaiom B NPOeKTE. OK-4 31 (OK-4) B 5(OMK-4)
MEPCOHANOM, HaBop 1 pa3sHTHE KOMaHlbl NPOCKTA. OK-5 V1 (OK-4) B 6 (OIK-4)
crefikxonaepam | YTpasicHHe OTHOLIEHHAMH CO OTIK-3 Y2 (OK-4) V1 (MK-1)
H. CTEHKXO/LIEpaMH B NIPOCKTAX.. OIK-4 Bl (OK-4) v 2 (MK-1)
‘ koMMyHukauns | [apmonM3aima HHTEPECOB K-1 3 1(OK-5) Y 3 (TK-1)
‘ MH [1pOEKTa creiikxonaepos npoekTos. BuiGop K2 Y 1{OK-3) B2 (UK-I)
CTpaTerHi KOMMYHHKALMK CO B 1(OK-3) B 3 (JIK-1)
| crefikxonaepaMu NpoeKToB [K-6 Y 3 (OI1K-3) 33 (MK-2)
1| | [TOHSTHE U BHIbI KOMMYHHKaLMA B [K-12 V 4 (OT1K-3) 35 (TK-2)
npoexTax. [1pouece KOMMYyHUKALUH: MK-20 B 3 (OIK-3) 36 (IK-2)
‘ ‘ COCTABNAIOLINE, dTanbl. TEXHOIOTHH 1 B 4 (OITK-3) 37 (TIK-2)
| OpraHH3alHOHHBIC ACTIEKTEI 32 (OI1K-4) Y 1 (I1K-2)
‘ KOMMYHMKALNH B MPOEKTAX. 34 (OTK-4) B 1 (TIK-2)
[11aHupoBaHHe KOMMYHUKALHHA. 35 (OIMK-4) B 2 (TK-2)
[MoAroToBKa OTYETOB M [POBEACHHE 37 (OTTK-4) 3 1 (MK-6)
NPOEKTHEIX COBELUaHHH. Pa3zputHe Y 4 (OTIK-4) vy 1 (TK-6
KOMMYHHKALHOHHBIX HABBIKOM Y 5 (0OMNK-4) B 1 (ITK-6)
\ YYACTHUKOB NPOEKTA. CBA3L CHCTEMBL Vv 7 (OT1K-4) 32 (TIK-12)
MeHeDKMEeHTa 3HaHHUI OpraHu3auni 1 Vv 8 (OIK-4) v 2 (IMK-12)
| cHCTeMbl KOMMYHHKALHH [IPOSKTa B1 (OIK-4) B 3 (MK-12)
B 2 (OIK-4) 31 ([MK-20)
‘ B 3 (OTIK-4) Y 1 (TTK-20)
\ B4 (OMK-4) | B1(IK-20
" Tema 8 | Koprnoparusnas Kopnopar1sHas cucTeMa OK-4 31 (OK-4) B 6 (OIK-4)
CHCTEMA YNpaBaeHHs  TIPOCKTOM. Monean OlK-2 V1 (OK-4) 33 (MK-2)
CTAHIAPThl 3peniocTH  YNPABJCHHS TNpOCKTaMH B OI1K-3 V2 (OK-4) 35 (IMK-2)
YIIpaBNeHUs OpraHu3aLmm. UudopmaunoHHas OlK-4 B1 (OK-4) 36 (T1K-2)
npoeKTamu cucTeMa  YTPABACHMA  TIPOCKTAMH. MK-2 32 (OT1K-2) 37 (T1K-2)
[MoaroToBka mepcoHara B 00nacT MK-6 Y 1 (OIK-2) Y 1 (IMK-2)
yApaBIeHus NPOSKTaMH. MoTuBauus B MK-11 Y 2 (OI1K-2) B 1 ([K-2)
ofnacTH  YNpaBleHWA  MPOCKTaMH. MK-12 B 1 (OMK-2) B 2 (TIK-2)
Bueapenue KOPMOPATHBHOH CHCTEMBI MMK-13 B 2 (OI1K-2) 3 1 (TK-6)
YTIPABIEHHS MPOKTAMH. MK-20 B 3 (OIK-2 Y 1 (IK-6
‘ Mesc1y HapOIHEe CTAHIAPTEI H Y 3 (OI1K-3) B 1 (INK-6)
ceprudukaums B 00N1aCTH yMpaBAcHHA Y 4 (ONK-3) 31 (MMK-11)
[IPOEKTaMH. PMBoK u SO 21500. B 3 (OIK-3) 32 (MK-11)
HaunoHanbHbIE CTaHIapTh! B 4 (OIIK-3) 33 (MK-11)
\ yNpaBieHus MPOSKTaMK: PRINCE 2, 32 (OI1K-4) v 1 (MK-11)
P2M. ECYIL Moaene Jdeabta OUCHKH 34 (OI1K-4) Yy 2 (MK-11)
YPOBHS ~ MCHEMKMEHTA  MPOCKTOB. 35 (OITK-4) B 1 (ITK-11)
‘ Cuerempl cepTH(HKALHKM MEHEKEPOB 37 (OI1K-4) 32 (TK-12)
NpOEKTOB. Y 4 (OIK-4) Y 2 (MK-12)
Y 5 (OI1K-4) B 3 (MK-12)
vV 7 (OTK-4) 32 (TIK-15
Y 8 (OIK-4) v 1 (TMK-13)
| B1 (OI1K-4) B 1 ([K-13)




‘ “ ‘ HanmenoBanne ) Koabl Koawt 3YH
Ne n/n Copepanue TeM ]
_ TEM KoMmneTeHUHil| (B COOTBETCT-BIH C Tadn 1)
‘ B 2 (OIK-4) 3 1 (T1K-20)
B 3 (OI1K-4) v 1 (I1K-20)
‘ ‘ B 4 (OTK-4) B 1 (MK-20
| | B 5(OIK-4)
Tema 9 | INporpammroe Pons [10 B ynpaBneHUH NPOSKTAMH. . OK-4 31 (OK-4) v 2 (MK-9)
obecneveHue [MO ana  KPYNHBIX  MPOEKTOB M OK-5 V1 (OK-4) B 1 (TIK-9)
VhpaBaeHus [IPOrPaMM, YHUBEPCAIbHBIC MAKETHI. . MK-6 Y2 (OK-4) 31 (MK-11)
‘ ‘ NIPOEKTAMHM Bo3MOKHOCTH MS Project B TK-7 Bl (OK-4) 32 (MMK-11)
‘ ‘ ynpaeieHuu  npoektamu.  basosble MK-9 3 1(OK-5) 33 (TK-11)
_ ofnacTv  yNpaBieHWd  NPOSKTAMH, MK-11 ¥ 1(OK-5) Y 1 (TK-11)
‘ peanusyemere B [10. XapakTepHucTHKA MK-12 B 1(OK-5) Y 2 (TMK-11)
‘ uHTep(eiica. OCHOBHBIE MK-13 3 1 (TK-6) B 1 (MK-11)
‘ ‘ npejcTaBieHHs npoekra B MS Project. Y 1 (IK-6 3 2 (TIK-12)
| CpaBHUTEbHBIH aHanus B 1 (IK-6) Yy 2 (TIK-12)
‘ PAcrpOCTPAHEHHBIX  MAKETOB Mo = 31 (TK-7) B 3 ([K-12)
YIPABIEHHH [POCKTAMH. MS Project, 3 4 (ITK-7) 32 ([MK-13)
‘ Primavera. Spider: paznnuua B 061aCTH 3 5 (IK-7) V1 (TIK-13)
npuMeHenus,  macwrabe  NPOSKTOB, V1 (TTK-7) B 1 (IK-13)
‘ (hyHKLUMOHATY v 3 (ITK-7)
, B1 (I1K-7) i

5. OBPA30OBATEJBHBIE TEXHOJIOI'MH

OcBoeHHe AMCLHIUTHHB «YIpaBIeHHe POSKTaMHuy [Pe/Iolaract HCIOJIb30BAHUE CIIEMYIOIIHX
MHTEPAKTHBHBIX (OPM MPOBEACHUS 3aHATHH:
- pa360p KOHKPETHBIX CHTYaLust (TEMBL 1-7);
- MHTEePaKTHBHbIC HHHOBALMOHHBIE HTPBL (Temst 2, 5, 6);
- KOMIIBIOTEPHBIE CHMYJIALHH (TEMBbl 4,5,6.7).
V ieqbHbIH BeC 3aHATHH, MPOBOJAMMBIX B HHTCPAKTHBHBIX dopmax cocrasaser Ooree 50%
ayIMTOPHBIX 3aHATHH.

6. OLIEHOYHBIE CPEJICTBA JUISI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH,
[HPOMEKYTOUHOI ATTECTALIY [0 UTOI'AM OCBOEHUS
TACHUATIIMHBI U YYEBHO-METOIUYECKOE OBECIIEYEHUE
CAMOCTOSITEJILHOM PABOTBI CTYAEHTOB

6.1. Ilepevuenb y4e0HO-METOANYECKOTO ofecedenist Adsl CAMOCTOATEILHOI paboThbl
00y4AI0IIHXCH 110 JHCUHIITHE
TpyJI0eMKOCTE CaMOCTOSTEbHO paboTbl CTYJEHTOB MO AMCLHMILTHHE «YmpaBieHue
npoekTamuy coctapiser 103 1acos.

Tabmuua 5
Bonpocsl d/18 camMocmosmes1bHo2co u3ydeHus

Ne ‘

Terbl Bonpochl, BBIHOCHMbIE HA CAMOCTOSATENLHOE HIYHEHHE Kon-Bo uacoB |
| OpraHu3aLHOHHbIE (OPMbI peann3aLiu NpoekTa 4
2 CrapToBoe COBELIaHHe M0 NPOEKTY 11
3 HasHaueHHe OTBETCTBEHHBIX HCMOAHUTE/ICH 11
4 Pecypchble KaneHaapu. PaspelieHus KOH(IMKTOB PeCypCcoB 11
5 BbiOOp NOCTABLUMKOB. AAMHHHCTPHPOBAHHUE KOHTPAKTOB 11
6 MHCTpYMEHTbI MEHE/DKMEHTA KaU€eCcTBA MPOCKTOB 11
7 TexHONOruH ¥ OPraHH3aLlHOHHbIE ACMEKTI KOMMYHMKALMi B MPOCKTaX 11
8 Mozens [lenbTa OLUeHKH YPOBHS MEHEKMEHTA NPOCKTOB. 11
s Osnakomsenne ¢ sepeneii IO Spider:. 11

’7 Hroro: 103 ]




3AJAHUE K KYPCOBOMY ITPOEKTY 110 K¥YPCY
TIpoeKT MOYeT ObITb BBINOTHEH MO MOOOMY BHIY MPOCKTA, B 3aBHCHMOCTH OT TOTO,
Kakylo ~MH(QOpMAIMIO HMEeT  MAaruCTpPaHT. [IpeAnOYTHTEIbHBIM  SIBISCTCA  BapHaHT
WHIMBHIYATBHON TeMbl, OCHOBAHHOW Ha paHee BBIIOJHCHHBIX MArHCTPaHTOM KypCOBBIX
npoexTax uan paborax. Memonp30BaHKe THIOBBIX TEM NMPEANOaract HCTIO/Ib30BAHKUE OINUCAHUI
MPOEKTOB, BBIIABAEMOE TIPEIIOIABATENIEM.

CrtpykTypa padorsbl

Bpexenme. PaccMaTpyBaeTCs aKTYalbHOCT 3ajadil yNPaBieHHsS HHHOBALHOHHBIMU
NpOEKTaMH UL PelleHus — MpodneM YyNpaBieHH: PasBUTHEM opranuzauun. Venonssyrorcs
paGoThbl COBPEMEHHBIX ABTOPOB 110 yIPABICHHUIO.

1. Onucanue MHHOBALMOHHOIO MPOEKTA. PackpbiBaeTcs CYUIHOCTB
HHHOBAIMOHHOTO [POEKTa, TIPOBOAUTCS ero Kiaccu(uKaius, ONUChIBACTCA OnuKHee U JalnbHee
okpyskenne mpoekra. DOpMyTHPYIOTCS LEIM WHHOBALMOHHOTO Mpockia H [IPOBOJUTCS HX
BepTHKaIbHas Aexommnosuums. [IpHBOIATCA — OTpaHMHCHHA 110 TPYJOEMKOCTH, CPOKaM
BBITTOJIHEHHUS TIPOEKTA, PECYPCaM.

2.  CucreMa ynpapjeHHsi HHHOBALIHOHHBIM IPOEKTOM. AHanusupyeTcsi OKpyKeHue
yIpae/ieHus POEKTOM, Tpelaractes u 00OCHOBBIBAETCSA COCTAB KOMAaH/bl HHHOBAIHOHHOTO
[pOEKTa, ONMHCHIBACTCA TOJHAs CXeMa YIPABICHHA MPOCKTIOM H obocHOBBIBaETCA BLIOOD
(YHKLMM ¥ CTAIXHH TPOEKTA /Uil ACTANbHOrO pacCMOTPEHHUA B [IPOCKTE.

3. KajenzapHoe INJIAHHPOBaHHE M YNPaBJIeHHE  [POEKTOM. [TpuBonaTCs
paspaGoTaHHble C MCIONB30BAHHEM OIHOIO M3 TepevnCcIeHHBIX NPOrPaMMHBIX CPEACTB
nmarpammbl  [lepra, [anta, GrO/DKETBI, COOTBETCTBYIOIIME yKasaHHbIM OrpaHHuCHUAM U
OCHOBHbIE MoKazaTeqd Mpoekra. KpaTko OMHUCHIBACTCA TEXHOIOIHA paboThl ¢ BBIOPaHHBIM
MPOrpaMMHBIM CPE/ICTBOM.

4. 3akaounteanbHas 4acTh, OLEHMBAIOTCS pe3yJbTaThl KypcOBOro Mpoekra M
OTpeesIOTCS EPCIEKTUBBI HX YTy LICHHU.

KP srmouaer daii1 popmara Word u paitn popmata MSProject.

6.2. ®oHa OLEHOYHBIX CPEACTB 1/isi MPOBEACHHS IPOMEAKYTOUHOM aTTeCTALHN
00y4aIMHXCS M0 AHCUHILIHHE
[IpomesxyTOUHast aTTECTAlMs CTYACHTOB M0 IHCHHILINHE «YmpaBieHHe TMPOEKTaMu»
MPOBOIMTCS B COOTBETCTBHE ¢ Y4eOHBIM [LIAHOM B dopme 3K3aMeHa U KypCOBOro NpOCKTa B 6
cemectpe amsi crynenToB. CTyZEHTBI JOMYCKAIOTCA K OSK3aMCHY 1O AMCLHILIMHC B Ciy4ae
BBITIOJIHEHHS MM Y4eOHOTO ILIaHa I10 JAMCIMILIMHE: BBIMOTHCHHS BCEX 3aaHMil U MEPOIIPUATHIH,
Mpe/IyCMOTPEHHBIX [IPOrPAMMOM AHCLHTTTHHEL.

6.3. Ilepeuens KOMIETEHLHIT ¢ YKA3AHHEM 3TAIOB HX ¢opMHupOBaHUs B Iponecce
ocBoeHHsi 00pa3oBaTebHOH NPOrpaMMbl
B xome [pPOMEKYTOYHOH —aTTecTallid — OCYMICCTBIACTCA KOHTPOJAb  OCBOCHUS
KOMIICTEHIMH B COOTBETCTBHH ¢ TanaMu uxX GopMUpPOBAHHUS.
Jransl GOpPMHPOBAHNS KOMIETEHUHI B X0/1€ H3y1eHusl AHCUHUILIHHBI
«YupasjieHHe NpoeKTaMm»

Tabnuua 6
[ No ni/n ‘ HaumeHoBaHHE TEM Conep}icauue TEM i ”
KOMMeTeHuHii
Tema | | Bpeaenue s ONK3
yripaBeHHe Onpeaenenne npoekta. Kiaccupukauus NpoeKTos .Mecto H poib [K-6
A MPOEKTOB B IEATEILHOCTH OPraHH3aLnH. YnpasieHne NPOeKTamu: [K-7
orpeze/eHHe 1 KaoueBbie Konuenuyu. CucTeMHas MOACIb yNpasicHHA TK-9
npoeKkTamu. [1poeKTHO-0PHEHTHPOBAHHOE YIIPAB/ICHHE. Ot ynpaBneHHd MK-16
OT/IeNBHBIMH MPOEKTAMHU K YTIPAB/ICHHIO NPOrPaMMamMi i noptensmu
npoekToB. .Llenu 1 conepmanue NpoexTa. K u3HeHHbIH LUK NPoeKTa.
OrpaHuueHis H YCIOBUsA peajiu3allu NpoeKTa. HeonpeaeneHHoCcThb U
pucK. Y4acTHUKH npoexta. OpraHn3auHOHHBIE (hopmbl peaiu3almnm

npoekTa. Ponb MeHedKepa NpoeKTa




Koabi

Ne n/n | HaumeHoBaHne TeM CoaepsaHue TeM

KOMIeTeHUHi

Tema 2 | [poueccnt MHHUHALKS, NIaHUPOBAHUE, UCTIOIHEHHE [IPOCKTA OTIK-2
VIpaBieHus IMpouecchl MHMUMALMK NpoekTa. [TonaTHe HiHumMaumny. PaspaboTka OI1K-3
NPOEKTAMH. Yerasa npoekTa. AHATH3 3auHTepecoBaHHbIx cTopoH. COop TpebosanHi. [TK-6
Wuuumatms, CraproBoe cOoBelLaHHe Nno NpoeKTy. [TK-11
NIaHUpOBaHHE, MMousrre naaduposanus npoekta. [Ipoueccsl MIaHHPOBAHKA TPOCKTA, MK-12
cronHeHue npoekta | Opranusauns  Menonuenus  npoexta.  [lpoueccer  opranu3auny [K-16

MCIOHEHHA MPOEKTA.
Koutposs npoekra. [Tpoueccsl KOHTPO/A NPoOeKTa

Tema 3 | Ynpasnerue OnpenesneHne KOHUENUMH YNPABNCHHS COAEPIKAHHEM MPOCKTA, Coop OK-4
coepiKaHteM TpeGoBanuii M onpedeneHne coaepkaHus npoekra. OnpeneneHue OK-5
npoekTa HepapxHUyeckoil CTPYKTypsl M cocTaBa paBoT npoekra. Haswauenue OIlK-2

OTBETCTBEHHBIX HCroiHuTened. KOHTPOib BBIMNOJHEHHS KOMILIEKCE OlK-4

paboT NpoeKTa U YNPaBIeHUE U3MEHEHHAMU. MK-2
[K-6
[K-9
[K-16
I1K-20

Tema 4 | Ynpasaeuue [MocTpoenue ceTeBoi Moaenn npoekta. Mexoanas nHopmaiims u OlK-2
MPOEKTOM 110 MeTObl pa3paboTKK CeTeBOH MOAEAH NPoeKTa.. MeTobl OnpeaeieHus K-2
BPEMEHHBIM B3anmocsaseil pabor. . PazpaboTka ka/ieHAapHOTO 1J1aHa [IPOSKTA. [1K-6
napaMeTpam [MpoAOMKNTENLHOCTE H TPYAOEMKOCTE PaboT W METObI MX OUCHKH. [K-7

MeTo11MKa pacueTa BpeMEHHbIX napamMeTpos npoekta. Meton
KPHTHUECKOTO MyTH B ONTHMH3ALMKM CPOKOB npoekTa.. [lnarpamma
[anra. Cxema NpoekTa 1o BexaM, Y4eT pecypcos B yIpaB/leHHH
cpokamu npoekta. PecypeHsie kanenapy. Paspewenns koHIMKTOB
pecypcos. MeToa kpuTHueckoit Lenu. OTCIEKHBAHNE, KOHTPOb H
AHAIH3 CPOKOB MCIONHEHMS TIPOEKTA, KOPPEKTHPOBKA MJIAHOB 110 CPOKAM.
BazoBbie H MPOMEHKYTOUHEIE MJ1aHEIL

Tema 5 | Ynpasnenue [ToHgTHe cTouMOCTHOH ouenkw. [1naHupoBaHHe pecypeoB, NOAIEKALLHX OllK-2
CTOMMOCTBLIO H OleHKe. DTanbl VIPaBIeHHs CTOMMOCTBIO npoekTta. MeTobl OIK-4
nocTaskamu B CTOMMOCTHOI OleHKH. Onpeaenenye CTaBoK CTOMMOCTH pecypcoB. Bulbi [1K-6
NpoeKTe GroeToB npoexTta. TpeGopanus k hrHAHCHPOBAHHUIO NpoekTa. bromker MK-7

pacxo10B. PazpaGoTka 6a30B0r0 [1/1aHa No CTOMMOCTH. MeTo1bI [1K-9
yrpasienus ctoumoctsio. Mamepenne addexrusrocta. Meron [K-12
0CBOEHHOrO 00bEMA. MK-16
KoHuenuus ynpasienus nocraskamu B npoekte. [lianuposanue

nocrapok. BeiGop nocrasuiMkos. AIMHHHCTPUPOBAHHE KOHTPAKTOB

Tema 6 | Ynpaeneuue OnpeneneHue KOHLEMUHH ynpasJieHua PHCKaMH MpOEKTa. OI1K-2
PUCKAMH H MaentuuKalus pUCKOB [1poeKkTa, AHAIW3 W OLCHKA PHCKOB MPOCKTA. OIK-4
KA4eCTBOM MPOEKTa PaspaboTKa naana pearnpoBaHus Ha pucku. MOHUTOPHHT M KOHTpOIb MK-6

PHCKOB. MK-7
[MoHATHe KauecTBa NPoeKToB. [1poLecchl YNpaBleHUs KauecTBOM B MK-9
NpoeKTax: nianupoBaHue, obecneyeHme, KOHTpob. MHCTPYMEHTBI [MK-12
MEHeIKMeHTa kauecTsa npoekTos. MHTerpalus MeHeakMeHTa kauecTsa MK-16
npoextos B CMK u Y11 opranusauuu

Tema 7 | Ynpasnenue Ynpasnende nepconanom B npoekre. Habop H pasBuTHE KOMaHIL! OK-4
MEPCOHATOM, MpoeKTa. OK-5
CTeHKXO/11epaMHK, VrpasieHHe OTHOWEHNAMH CO CTEHKXONICPAMH B NPOCKTAX., OI1K-3

| KOMMYHHKaLHUIMH [apMOHM3ALINS MHTEPECOB CTEIKXO/AEPOB NPOSKTOB. BuiGop crparertt Ol1K-4

NpoeKTa KOMMYHHKALIHH CO CTEAKXO0/L1epamMu NpOeKTOB MK-1

[MoHsTHE M BUALI KOMMYHHKALMI B mpoekTax. [Tpouece KOMMYHHKALHH! [MK-2
COCTABAAIOLINE, ITAMNLL, TeXHONOrMKU W OPraHH3alMOHHbBIC ACNCKTbI [TK-6
KOMMYHHUKaLHii B poekTax. [11aHHpoBaHHe KOMMYHUKALMHA. [K-12
[10AroTOBKA OTYETOR M MPOBEICHHE MPOCKTHLIX COBELIAHM. PassuTie [K-20
KOMMYHHKALHOHHBIX HABBIKOM YHACTHUKOB MPOEKTA. CBA3b CHCTEMb
MeHeDKMEHTA 3HAHUA 0praHM3aLLNM i CHCTEMb! KOMMYHHKALWHA NpoeKTa.

Tema 8 | Kopnoparushas KoprnopaTHpHas CHCTevMa yNpasieHus npoextom. Moaenn 3penocty OK-4
CHCTEeMA M CTAHAAPTHI | ynpasienus npoektamu B opranusaund. HudopmatuoHHas cHcTeMa OlK-2
YIIPaBIeHHA yrpasienus npoexramu. [loarotoska nepconaia B 056;1acTH YNPaBAeHHA OIK-3
NPOEKTAMM npoektavu. MoTusauua 8 061acTH yripaBaeHus npoexramn. Bueapenue OIK-4

KOPrIOpATHBHOM CHCTEMB! YIIpaBieHus npoekTamu. MekiayHapoaHsie MK-2
cTauaapThl v cepTHdukalms B obnacth ynpasnenus npoekravu. PMBoK TTK-6
u 1SO 21500. HauwoHanbHble CTAHIAPThl YMPABICHHS MPOCKTAMM: MK-11
PRINCE 2, P2M. ECVYTIIL Moaens [leasTa OLUEHKH YPOBHS MEHEKMEHTA MK-12
npoekToB. CHETeMbl CEPTHOUKALNWH MEHSIKEPOB MNPOCKTOB. MK-13
11K-20
i Tema 9 | Tlporpamstoe Poab [0 B ynpasnenuu npoektamu. . [1O ans KpyMHBIX NPOEKTOB H OK-4




Ne n/m

HanmeHOoBaHHE TeEM

CoaepaHie TeM

Koabi
KOMMneTeHuHil

obecriedeHne [pOrpaMM, YHWBEPCAIbHbIC [AKETBL. . Boamoxuoctd MS Project B OK-5
VIIpaBIcHUs yrnpapieHHin npoekTamu. Bazosbie 007acTH YNpAaB/ICHUA NPOCKTAMH, TK-6
NpoOeKTaMH peanusyemMbie M0. Xapakrepuctuka uHTepdeiica.  OcHoBHbIE MK-7
npeacraBienus npoekta B MS Project. CpaBHUTE/ILHBIH  AHANH3 [1K-9
pacripocTpateHHbX naketos [10 B ynpasIeHHy NPOCKTAMH. MS Project, MK-11
Primavera, Spider: pasauuus B 00NacTH NPHMEHCHHA, maciutade MK-12
[IPOEKTOB, (hyHKLUHOHATY TK-13

6.4. Onucanue nokasaTteseii H KpuTepHeB OLEHHBAHHA KOMIeTeHIHI Ha pasIH4YHbIX
yramax ux GOpMHPOBAHHS, ONIHCAHHE IIKAJI OLEHHBAHMS

Tabmuua 7
[loka3aTe I i KPUTEPHH OLIEHHBAHNA KOMNETEHUMI 110 dTanaM ux ¢hopmupoBaHus
r Koawl
Hanuwenosauue | Koasi 3VB IMoka3zaTenn Kputepun o
TeM TeHuuii OUEHHBAHNA oueHBaHHusA
Baenenue B OlK-3 | 35 (OIIK-3) Y 1 (IK-7) Bompocel | OueHka «OTaM4HOY |OTIHYHO
YNpaBneHue [K-6 | V3 (OIK-3) V3 (MIK-7) | Ha ok3aMeHe | BBICTABJACTCA
[pOCKTAMH E*}fg giiggﬁ'gi 3'2(3_}‘;73} 1-3 CTYAEHTY, €CIH OH
[K-16 | B4(ONK-3) | B1(IK-9) e
3 1 (TK-6) 31 (MK-16) YCROUE
Vv 1 (TK-6 32 (IK-16) MpOrpamMmHbIH
B 1 ([1K-6) Y 1 (TIK-16) maTepuai,
3 1 (TIK-7) Y 2 (IK-16) HcuepbIBaAloLLE,
3 4 (IK-7) B 1 (MK-16) noc/ieA0BaTe/bHO,
3 5 (TTK-7) B 2 (IIK-16) YEeTKO M JIOTHYECKH
[lpoueccyl OlK-2 | 32 (OIK-2) 32 (TIK-11) Bonpochl | cTpOHHO — H3naraeT
VIPABICHHA OHHKKED z ;Eggi-%; 3{3] (r[!lff{-llll)) Ha 3K3aMEHe | ero Ha JK3aMEHe,
[IPOCKTAMM. - - (1= o
T AT— MK-11 | B1(ONK-2) | Y2 (TK-11) e YMERT -
[AaHHPOBAHHE, [MK-12 | B2(OMNK-2) | B1(IK-11) YRAIWEQTH TECPITD
HCTIONHEHHE [K-16 | B3 (OMK-2) | 32(IK-12) ¢ MpaKTHKOH,
fHpoeKTa 35 (OIK-3) Y 2 (TK-12) cBoGOAHO Xopoio
V3 (OMNK-3) | B3(K-12) cripapaiseTes c
V 4 (OTIK-3) 3 1 ([MK-16) 3agadami,
B 3 (OT1K-3) 3 2 (MTK-16) BONpOCamH H
B4 (OMK-3) | ¥ 1(IIK-16) JpYyrMMH  BHIAMH
31 (ITK-6) Y 2 (TK-16) HpUMEHEHMS
Y Lidos B.1 (OK-16) 3HaHMWi, MpHYeM He
B 1 (ITK-6) B 2 (TIK-16)
31 (ﬂK-ll) 3ATPYOAHAETCH C
VipasneHne OK-4 | 31(0K-4) B4 (ONK- | Bompocs | O2¢ToM PR
CoNRpPIKAHHEM OK-5 Y1 (OK-4) 4) s | D HSMCHCHEH
npoeKkTa OMK-2 | Y2 (OK-4) B 5(OIK-4) 7.9 3anaHuil,
OlK-4 | Bl (OK-4) B 6 (OT1K- NpaBHIBLHO
MK-2 3 I(OK-5) 4) 000CHOBBIBAET Y 10BIETBOPH
[K-6 ¥ 1(OK-5) 33 (MK-2) MPHHATOE PELIeHHE. TeNbHO
MK-9 B 1(OK-3) 35 (TIK-2)
B [l B
V2 [OHK-Z) v {l_”{_z) BBICTABIACTCA
B1(ONK-2) | B1(K-2) CTYACHTY, eciti OH
B2 (OMK-2) | B2(MK-2) L SR
B 3 (OIK-2 3 1 (I1K-6) matepuar,
32 (OTIK-4) V1 (ITK-6 rpaMoTHO M TIO
34 (OIIK-4) B 1(IK-6) CYLIECTBY H3aaraet
35 (OT1K-4) V 2 (T1K-9) ero, He Jaomyckas
37 (OI1K-4) B 1 (ITK-9) CYLLIECTBEHHBIX
Y 4 (OIK-4) | 3 1 (TIK-16) HETOUHOCTEH Heynos1eTBo
zr, ; Egﬁtji 2 2] ({Illlil{g-llég) B OTBETE HA [PUTETBHO
Y 8 (ONK-4) | ¥ 2 (IK-16) BORpoc, NpARHiELY
Bl (OTK-4) | B 1(IK-16) NpUMEHACT
B2 (OTK-4) | B2 (IK-16) TeopeTHUSCKHE
B3 (OTK-4) | 31 (IK-20) NOJOKEHNs NP
Y 1 (IK-20)




HaumenoBaHue

Koabi

IMora3zaTean

Kputepun

KoMIe- Koaw 3YB OueHka
Tem OUEHHBAHUSA oueHHBAHHA
TeHuui
| B 1 (IK-20 peLLeHHH
YnpasfieHue OlK-2 | 32 (OIK-2) B 1 (IK-2) Bonpockl | mMpaKkTHYeCKHX
MPOEKTOM 110 MK-2 | Y 1(OMNK-2) | B2(IIK-2) |paosk3aMeHe| BONpocoB M 3alay,
BPEMEHHBIM [TK-6 V2 (0I1K-2) | 3 1(IK-6) 10-12 paneeT
rapaMeTpam [K-7 B 1 (OIK-2) v 1 (TK-6 HE06XO0AMMBIMH
‘ B2 (OMNK-2) | B (IK-6)
B 3 (OTIK-2 31 (TK-7) HABbIKAMH "
‘ 33 (TK-2) 3 4 (TK-7) MpHEMAMH HX
35 (MK-2) 3 5 (IK-7) BbIMOTHEHHA.
36 (TMK-2) v 1 (MK-7)
37 (MK-2) v 3 (IK-7) Ouenka
y 1([K-2) | Bl (IK-7) «yLOBNETBOPHTEIIb
Ynpasnexue OlK-2 32 (OI1K-2) 3 1 (T1K-6) Borpockl | HO» BBICTABJIAETCA
CTOMMOCTBIO OIK-4 | ¥ 1 (OIlK-2) v 1 (TTK-6 Ha IK3aMEHE | CTYJeHTY, eCiii OH
[OCTABKAMH B TK-6 Y 2(0OIK-2) | Bl (1'[1<F-6) 13-15 HMeeT 3HAHUA
npoexte MK-7 B 1 (OIK-2) 31 (TK-7)
[1K-9 B2(ONK-2) | 34(IK-7) TOMBLKO OCHOBHOTO
MK-12 | B3(ONK-2 | 35(1K-7) MaTepHaIa, HO HO
[K-16 32 (OI1K-4) Y 1 (TK-7) ycpouia ero
34 (OTIK-4) | V¥ 3 ([IK-7) neTanei, 10omyckaeT
35 (OI1K-4) B1 (IMK-7) HETOUHOCTH,
37 (OTK-4) Y 2 (ITK-9) HeI0CTATOYHO
Y 4 (OIK-4) | B 1(IK-9) NpaBHbHbIE
Y 5 (OlK-4) | 32(IK-12) (hopMyNHPOBKH,
Y 7 (OTK-4) Y 2 (TK-12) HapyLIeHMs
Y 8 (OI1K-4) B 3 (TK-12) OrIMECKOl
B1 (OIK-4) 3 1 (IK-16)
B 2 (OITK-4) | 3 2 (ITK-16) nociea0BaTeNnbHOCT
B3 (OTIK-4) | ¥ 1 (ITK-16) M B H3MOKEHUU
B4 (OTK-4) | Y2 (TMK-16) MporpammMHoro
B 5(0I1K-4) B 1 (TIK-16) maTepuana,
B 6 (OMK-4) | B2 (IK-16) HCTBITBIBAET
YnpasaeHue OlK-2 | 32 (OIK-2) 3 1 (IIK-6) Bonpockl | 3aTpyaHeHus  NpH
pucKaMu 1 OIK-4 z’{ ; Egggg} g’ ! (rrlllff?) Ha 9K3AMEHE | BBIMOJHEHUH
KAYECTBOM MPOEKTA [K-6 -2) 1 (TTk- 16-18
HKn | B1OMK2) | 31(K-7) ;sgz:mecm
oK. | B2(ONK-2) | 34(K-7) '
B 3 (OIK-2 3 5 (MK-7)
MK-12 | 33 0nK-4) | ¥ 1(TK-7) Ouerka
[K-16 34 (OTIK-4) v 3 (IK-7) «HEey[10BJIETBOPHUTE
35 (OI1K-4) Bl ([1K-7) JIBHOY
37 (OIK-4) Y 2 (MK-9) BLICTABAETCH
V 4 (OTK-4) | B 1 (TK-9) CTYOEHTY, KOTOpbiii
y 5 (OMK-4) | 32 (MK-12) s -
Y 7 (OIK-4) Yy 2 (MMK-12) s
v 8 (OMK-4) | B3 (MK-12) iﬁi‘:ﬁm"“o”
B1 (OIK-4) 3 1 (IK-16)
B2 (OTK-4) | 32 (IK-16) TpOrpRMMEORS
B3 (OMNK-4) | ¥ 1 (IIK-16) matepnana,
B 4 (OMK-4) | ¥ 2 (T1K-16) momyckaet
B 5(OIK-4) | B 1(TTK-16) CYILIeCTBEHHbIC
B6(OIK-4) | B2 (IMK-16) otmbku,
YnpasieHue OK-4 31 (OK-4) B 5(0OINK-4) | Bonpocel HeYBEPEHHO, c
MePCOHANOM, OK-5 Y1 (OK-4) B 6 (OTIK-4) | ga sk3ame GONbLIUMH
CTEHKXOAEPaMH, OTIK-3 Y2 (OK-4) Y 1 (NK-1) e 19-21 3aTpyIHEHHAMH
KOMMYHUKAUHAMN OITK-4 Bl (OK-4) Y 2 (MK-1) BBIMONHSET
npoekTa [TK-1 3 1(OK-5) Y 3 (IK-1)
MK-2 | Y 1(OK-5) | B2(MK-1) DpaRTIAIECiHe
MK-6 | B 1(OK-5) B 3 (TK-1) paGoTeL. Kax
[K-12 Y 3 (OTK-3) 33 (MK-2) npasunio, OLICHKa
MK-20 vV 4 (OI1K-3) 35 (MK-2) «HEY10BJICTBOPHTE
B 3 (OI1K-3) 36 (MK-2) JIBHOM cTaBUTCA
B 4 (OMNK-3) | 37 (MK-2) CTYEHTaM,
32 (OIK-4) V1 (TTIK-2) KOTOpblE HE MOrYT
3 omcs | B2(me) npozomKiTe
ol - K-2)
37(ONK-4) | 3 1(IK-6) L e
v 4 (ONK-4) | V1 (IK-6 NOMOTHUTENbHbIX




HaumenoBanue

Koabl

IMMoka3zaTenn

Kpurepun

TEM KGM"e: Konui 3VB OLEHHBAHUA OneHHBAHHA OucHkn
TeHUMI
Y 5 (OMK-4) | B 1(I1K-6) 3aHATHI no
Y 7(0MK-4) | 32 ([K-12) COOTBETCTBYIOLLEHN
YV 8 (OIK-4) | ¥ 2(MK-12) JAUCLIATLIMHE.
Bl (OI1K-4) B 3 ([K-12)
B2 (OK-4) | 31 (IK-20)
B 3 (OIK-4) v 1 (T1IK-20)
B 4 (OI1K-4) B I (ITK-20
KopnoparusHas OK-4 31 (OK-4) B 6 (OI1K-4) | Bonpocel
cHcTeMa u OIK-2 Y1 (OK-4) 33 ([1K-2) Ha
CTAHAAPTHI OI1K-3 Y2 (OK-4) 35 (MK-2) 3K3aMeHe
YNpaB/IeHHs OTK-4 | Bl (OK-4) 36 (MK-2) 22.24
MpPOEKTAMI I1K-2 32 (OTIK-2) 37 (TTK-2)
[1K-6 VY 1 (OI1K-2) vV 1 (TTIK-2)
[K-11 ¥ 2 (OIIK-2) B 1 (IK-2)
MK-12 B 1 (OIK-2) B 2 ([MK-2)
MK-13 B 2 (Ol1K-2) 3 1 (IMK-6)
[K-20 | B3 (OIK-2 Y 1 (TTK-6
YV 3 (OIK-3) | B 1 (IIK-6)
YV 4 (OIK-3) | 3 1(INK-11)
B 3 (OMK-3) | 32 ([K-11)
B 4 (OlK-3) | 33 (TMK-11)
32 (OI1K-4) YV 1 (IK-11)
34 (OT1K-4) Y 2 (MK-11)
35 (OI1K-4) B 1 (TIK-11)
37 (OI1K-4) 32 ([K-12)
YV 4 (OI1K-4) | ¥ 2(IIK-12)
VY 5 (OIK-4) B 3 (MK-12)
YV 7(OIK-4) | 32 (IK-15
Y 8 (OIK-4) | ¥ 1(IIK-13)
B1 (OIK-4) B 1 (IMK-13)
B2 (OIK-4) | 3 1(IK-20)
B3 (OIK-4) | ¥ 1(IIK-20)
B 4 (OIK-4) B 1 (IMK-20
B 5(0OTIK-4)
[TporpaymHoe OK-4 31 (OK-4) Y 2 (MK-9) Bonpocsl
odecrneyeHHe OK-3 Y1 (0OK-4) B 1 ([TK-9) Ha
yrnpasieHus [TK-6 V2 (OK-4) 31 (MK-11) 3K3aMEHe
[POEKTAMH TK-7 Bl (OK-4) 32 ([K-11) 25.27
TK-9 3 1(OK-5) 3 3 (MK-11)
[MK-11 Y I{OK-5) V1 (TK-11)
MMK-12 B 1{OK-5) V2 (IMK-11)
[1K-13 3 1 (TTK-6) B 1 (ITK-11)
V1 (IK-6 32 ([K-12)
B 1 (IK-6) v 2 (MK-12)
31 (MK-7) B 3 (MK-12)
3 4 (TIK-7) 32 (K-13)
3 5 (TMK-7) V1 (TIK-13)
Y 1 (MK-7) B 1 (IMK-13)
Y 3 (T1K-7)
Bl ([MTK-7)

6.5. THNOBBIE KOHTPOJIbHbIE 321AHHS H/IH HHbIE MaTepHAJIbI, Heo0XoauMble 1151 OLEHKH
3HAHMNIL, yMeHHil, HABLIKOB H (H/IH) ONBITA JesITeIbHOCTH, XapAKTEPH3YIOUIHX STAMLI
dopvMupoBaHHs KOMIETEHUHIl B poLecce 0CBOCHHS o6pa3zoBaTeabHOI MPOrpaMMbl

Bonpochl K YK3aMeHy 110 AUCHHNIHHE «YIPpaB/ieHHe NPOeKTaMi»

L [lonsiTie IpoeKTa, poeKTHpoBaHus. OnpeIe/IeHnsA IPOCKTa. TpeyroapHuK
npoekrta. IIpoekTHas u MponeccHas AeATeIbHOCTD.

2. [Tousitue noptdens NPOEKTOB, B3aUMOCBA3D IIPOCKTOB B noprdene. [IporpamMmbl
1 TPOEKTBHIL.

3 [TousiTHe, LeJH, 3a1a41 MEHEIUKMEHTA [IPOCKTOB.

4. Cpe/a npoeKTa. AKTHBbI IPOLIECCOB OPraHU3aLMU B yIIPABICHUU IPOCKIOM.



5 Knaccuduxaunun IPOEKTOB M0 cdepaM JIeATeIbHOCTH, MacmTady,
JUTMTEILHOCTH, CTENIEHH HOBH3HBI, YACTOTE pealn3alliy, aApeCHOCTH H T.II.

6. Hcropusa MeHeKMEHTA MPOEKTOB

7 JKusnenuplii umka npoexta. Xapaxtepuctuka dranmos  JKLIL  Mogens
JKU3HEHHOTO ITHKIA MPOEKTa

8. Conepxanue paboT 1 0coOeHHOCTH (pa3 MHULMALUM, TIJIAHKPOBAHUS U 3aKPBITHS
IIPOEKTa

4 Opranu3ainist ynpasieHus npoextamu. [IoHATHE KOMaHBI IPOCKTA,

10.  VYmparienue KoMmaHaoil npoekta. QOpMMpOBaHHE, Da3sBUTHE  KOMaHAbl Ui
paboTh! HAJL IPOEKTOM.

11.  O6mme TpeboBanusi K comepikanHuio mpoekrta. ComepikaHume ycrTaBa MpOEKTa,
Tlousitue u anroput™ ¢popmuposanus UCP.

12. Bxoxabl, MeToIbl W TEXHOIOTWHU, BEIXOJBI TPOIECCOB YIPABICHHS CPOKAMH
MpOEeKTA.

13.  Buawl onepauuii. MeToas! onpeeiaeHus JIMTEIbHOCTH onepanui. Buasl cBsasen
MEIKITY OlepalusMu.

14.  Meroauka pacyera BpeMEHHBIX TapaMEeTPOB IIPOEKTA.

15.  Ontumusanus NpoekTa Mo cpoKaMm Ha OCHOBE METO1a KPUTHYECKOI'0O Ty TH.

16 BXO,E[E:L, METOABI U TEXHOJIOI'MH, BbBIXOABI IPOICCCOB YIIPaBJICHHS CTOHUMOCTbLIO
npoekTa. MeToabl OLIEHKHM CTOMMOCTH MPOEKTa.

17.  Meroauka pacueTa IJIaHOBOH, (aKTUUECKOH, OCBOEHHON CTOMMOCTH IPOEKTa

18.  Bxozbl, METOABI M TEXHOJOIHH, BBIXOJBI IPOIECCOB YNPABJIEHHS KAueCTBOM
NpoeKTa

19.  Bxoabl, METOABI ¥ TEXHOJOTWH, BBIXOJBI IPOLECCOB YIPABICHHS pPHCKaMH
npoekra. OlleHKa BepOATHOCTH BBHINOJIHEHHS [TPOEKTa B CPOK

20.  Bxoapl, MeTOABl M  TEXHOJOTHMH, BBIXOABl  IPOLECCOB  YNpPaBICHHS
KOMMYHHKALHAMH NpoeKTa. BHabl 1 npaBuia npoBeieH s NPOEKTHBIX COBEIIAHMH

21.  Bxoapl, METOAB! M TEXHOJOTHH, BBIXOJbI IPOLECCOB YMPAB/ICHUS 3aKyINKaMH
IPOEKTa

22. Bxoxbl, METOABI U TEXHOJIOTHH, BBIXOBI MPOLECCOB YNPABIEHUS H3MEHEHHUSIMH
poeKTa

23,  OpraHuszauus OTCAEKHBAHMA W KOHTPOJsA  BBIIOJIHEHHS  MpOeKTa ¢
ucrnosb3oBanueM MS Project

24. Kopnoparuguoe ynpagnenue npoektamu. OyHKIMU NPOEKTHOTO oduca.

25.  ApromaTM3alds YOpaBleHHs I[POEKTaMHu. TUIIOBLIE M CIENHAIU3HPOBAHHbIC
IPOrpaMMHBIE MTPOIYKThI aBTOMATH3aLMKU IPOEKTHOMN JEATETbHOCTH.

26.  Crangapts! yupasnenus npoekramu — PmBOK

27.  Ceprudukaius MEHEIKEPOB IPOEKTOB 10 MEXIAYHAPOJAHBIM CTaH1apTaM

6.6. MeToauuecKHe MaTepHAaJibl, ONpe1e/siiolIHe NPoelypbl OLEHHBAHNUS 3HAHNUIL,
YMeHHi1, HABBIKOB H (HJIH) ONBITA AeATEe/ILHOCTH, XaPAKTEePH3YIOIIHUX ITaNbl
(hopMHpOBAHHS KOMIIETEHLHH
Dk3ameH npdHuMaer Jekrop. OlleHKa 3HAHMH CTYAEHTa Ha DOSK3aMEHE HOCHUT
KOMILIEKCHBIN XapaKkTep U ONpeaeIsieTcs ero:
= OTBETOM Ha JK3aMeHe;
= yueOHBIMH JTOCTHKEHUSMH B CEMECTPOBBIH IEPHOI.
3HaHusA, YMCHHUSA, HABBIKH CTYJCHTA NPHU NPOBEACHHH YCTHOIO 3K3aMeHa IO JUCUHUILIHHE
OLCHUBAIOTCH o CHCTEME:! COTIIMYHOY, «XOpOLLOY, «yJOBJIETBOPHTEIBHO,
«HEeYJIOBJIeTBOPUTEIbHO», OCHOBOH 1A Onpene/eHuss OIEHKU CIYXKHT YPOBEHb YCBOCHHSA
CTY/ICHTAMH MaTepHasa, IpeycCMOTPEHHOrO JaHHOH pabodeh mporpaMMoi.



OueHuBaHHe CTYAeHTA HA IK3aMeHe 10 JHCUHIVIHHE
«YnpasiieHHe NPOEKTaAMI
|: OueHKa ] TpeGopanHs K 3HAHHAM
| LUEeHKA «OTJIHUHOY BbICTABNAETCA CTYIEHTY, eclii OH FﬂyﬁOKO W NpoYHO YCBOMJI l'lpOl"paMMHbi
ratepual, HC'—!epl’lblBa}Oi.l.le, noc/ie10BaTe/1bHO, HETKO W JTOTH4ECKH CTpOFIHO W3naraet ero H
«OTANYHOY K3aMeHe, YMEET TeCHO YBA3bIBaTh TEOPHIO C NpaKTHKOMW, CBOOOAHO CripaBasercs ¢ 3ajayaMu
OMpOCaMH ¥ APYTMMH BUIAMH MPUMEHEHHA 3HaHMil, IPHYEM HE 3aTPyIHACTCA C OTBETOM [P
Euﬂonmeneum 3anaHiil, TPaBHIbHO 00OCHOBBIBAET MPUHATOC peLIEHHE.
r ]Ouemca «XOpOoLWo» BBICTABNACTCSA CTYIEHTY, ec/li OH TBEpAO 3HACT maTtepHall, rpaMoOTHO n
| <<XOpULUO}? r:y'Lth’.‘CTBy W3naraetr ero, He JAOMycKas C)/].I.!.GCTBQHHle HETOYHOCTEH B OTBETE Ha BOMNpOC
‘ NnpaBuiibHO MPUMEHAET Teope'rmecme NOJOKEHUA NPH pelIEHHH npax’mqecxux BOMNPOCOB ¥
| Banad, Blageer HeoOX0IUMbIMH HaBbIKAMH H npueMamu X BbIMTOJTHEHHS.
r plleHKa ({yJIOBJIeTBOpHTCJIbHO» BbICTABSIETCA CTYIEHTY, ec/li OH HWMeeT 3HaHHA TOJIbK
‘ ((Y,ZLOBJIETBOPHT OCHOBHOIO MartepHana, HO HE YCBOWI ero I.leTaJ'lCi:!, OOMYyCKaeT HETOUHOCTH, HEAOCTATOYH
eILHOY [?xpaaiulmble dOopMYIHPOBKH, HapyleHWA OTHYecKOol MNOCAEIOBATENbHOCTH B H3J10KCHH
‘ ‘nporpamm HOrO MaTepHa/la, UCMbITHIBACT 3aTPY AHCHUA HPH BBINOTHEHUH TPAKTHYECKMX paboT.
r OlieHKA «HEeYyI0BIeTBOPHTENbHOY BICTABIACTCA CTYJIEHTY, KOTOpPBIHl HE 3HACT IHAYUTENBHOMN
yacTH MPOrpaMMHOro Marepuana, AomycKaeT CylIeCTBEHHbIE OLWIMOKH, HEYBEPEHHO, ¢
GONBUINMH 3aTPYAHEHHAMH BbIMONHACT NPAKTHCCKHE paGotsl. Kak mpaBWio, OUEHKa
«HeyIOBNETBOPUTE/IbHO) CTABUTCA CTYICHTAM, KOTOPbIE€ HE MOTYT MPOAOIIKHUTE obyuenue 6e3
| | AONOJIHHTE/bHbBIX 3aHATHH 110 COOTBETCTBYIOLIEH ANCUHITHHE.

‘ «Heynosnersop
‘ UTELHOY

6.7. MeToanuecKie yKasaHus st 00y4aromuxcst no OCBOEHHIO AUCHUIIHHBI

[oozomosxa_k_sk3ameny. Texylmud KOHTPOTb NOJIAKHBl  COMPOBOXKIATH pedaexcus
yuacTus B MHTEPAKTHBHBIX 3aHATHAX M OTBeTHl HA KIIOUEBBIE BOTPOCHI MO H3YHCHHOMY
MaTepuany. VTOrosplii ~ KOHTPOIb IO Kypcy  OCYLISCTBIACTCS B ¢dopme  OTBETA
1A 3K3aMeHaLMOHHbIE BOIPockl. B caMoM Havane yueOHOTro Kypca HeoOXO0JUMO MO3HAKOMHUTHCS
CO clieayroule yqeﬁﬂo-memnmecxoﬁ JIOKyMEHTaLHEH:

- IporpamMMmoi JUCIHTIHHBL

- mepedHeM 3HAHWH H YMEHHH, KOTOPbIMH CTYIEHT JOJIKeH BJIAIETh;

- TeMaTHYeCKHMHU [UIAHAMM 3aHSTHI

- KOHTPOJBHBIMH MEPONPHATHAMHU,

- y4eOHHKOM, y4eOHBIMH [10COGUSIMHE [0 INCIMILIHHE, 8 TAKXKE 3IEKTPOHHBIMH

pecypcaMu;

- mepedHeM 9K3aMEHALMOHHBIX BOTPOCOB.

T[locne 3TOro J0MKHO cOpMUPOBATECS YETKOC npescTaBienue 00 00beMe U XapaKTepe
JHAHMA W YMEHHH, KOTOpbIMH HAJO Gymer oBnaneTh M0 MHUCLHIUIMHE. CucTeMaTH4eCKOe
BBIIIOJIHEHHE YIeOHO paboThl HA 3aHATHAX TO3BOJIHT yCIELIHO OCBOMTH AUCITUILIHHY U CO3AATE
xopouiyro 6asy s ¢1adu SK3aMeHa.

7. YYEBHO-METOJUYECKOE 1 UH®OPMALIMOHHOE OBECIIEYEHHUE

AUCHUIIMHBI (MOAYJIS)
a) OcHOBHAsI JINTEPATYPA
L YnpasieHue NpPOeKTamMu: VyeGHoe mocobue / M.B. Pomanosa. - M. 1401
®OPYM: HULl MHOPA-M, 2014. - 256 c.. wi; 60x90 1/16. - (Boicmee oOpa3oBaHHe).
(mepernier) ISBN 978-5-8199-0308-7, 500 IK3. Pexum J0CTYIa:
http://znanium.com/bookread2 .php?book=417954
2. VYnpapieHne U3MEHEHHAMH: Vueouuk / C.J1. Pesnuk, M.B. UepHukoBcKas U Ip.;

TMox o6 pen. C.J1. Pesnuka - 2-¢ U3l nepepat u zorm. - M.: HUL MH®PA-M, 2014. - 382 c.:
60x90 1/16. - (Bpicuiee 0Opa3oBaHHE: Bakanaspuar). (m) ISBN 978-5-16-009133-4, 500 sk3.
Pexum pocrymna: http:Hznanium.com;’bookreadZ.php‘?book:4253 05

3. VrpapjieHHe TPOCKTAMH! VyeGuoe mocodue / 10.M. Tlomos, 0.B. flkoBeHKO;
VHCTUTYT SKOHOMUKH M (HHAHCOB "Cuneprus”. - M.: HULL MH®OPA-M, 2013. - 208 c.: 60x90
1/16. - (YueOHHKH A TPOTPaMMBl MBA). (nepemer) ISBN 978-5-16-002337-3. Pexum

JocTymna: http:Hznanium.comfbookread2.php?book=400634




6) JonmoHHTe/ILHAS JiMTEpaTypa

1. PykoBOACTBO K CBOJAY 3HAHMH MO YIPABICHHUIO IPOCKTAMH (PykoBoacteo
PMBOK) Project Management Institute.- M., 2010 r. - 464 ct1p.
2. ['ynsrsieBA.K. Microsoft Office Professional 2007. VnpaBeHHe MPOEKTaMH:

[lpakTiueckoe nocodue. — Cnb.: Kopona-Bek, 2008 - 480 c.
3 Masyp W.1., lanupo B.JI., Onbaeporre H.I'. YnpasneHue poekTamu: Y4ebHoe
nocobue / [ox o6uy. pen. U.W. Masypa. — 2-e u3a. — M.: Owmera-J1, 2010. — c. 664
4. TTonkosuuKoB A.B. Yrpasnenue npoexramu/ [Tonkosuukos A.B., Jy6oBux M.O.
—M.: Bkemo, 2011. ¢. 39 (c. 528)
B) IHTepHeT-pecypehl:

L http://gostexpert.ru/gost/
2. MS Project 2013

¥ Poccuiickas Accounauus Ynpasnenus [Ipoexramu "COBHET"
http://www.sovnet.ru/

4. CaiiT MeHepKepoB IpoekTos http:/www.anryk.ru/

5. BecnaTHBIN AUCTAHIMOHHBIN KypC YIIpaBlICHUS MPOEKTaMHU
http:ff'pm.mrybakov.ruz’?gclid=CKKC19C9?aMCFQ1 gZwod03Lv3Q

6. www.iteam.ru ([Topran iTeam — TeXHOIOrHM KOPIOPATHBHOTO yIpaBJIcHUs)

8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE
JUCHUTIJIMHBI (MOAYJISA)

Jlnst oGecriederus 0Gpa3oBaTEIBHOTO MpoLecca 110 AUCUAILIHHE HHCTHTYT pacnoaract
creayloleil MaTepHaibHO-TEXHHYECKOH fazoif, obecreynBarolled MPOBEACHUE BCEX BHIOB
JUCHHTIHHAPHON U MEXKIUCUMIUIMHAPHON MOATOTOBKH, MPEAyCMOTPCHHBIX yueOHBIM IJIAHOM U
COOTBETCTBYIONINX AeHCTBYIOLIHM CAHMTAPHBIM U IIPOTHBONOKAPHBIM [TPaBAIaM H HOPMaM:

- JIEKIIHOHHBIC AyJUTOpHH, O00OpYIOBAHHBIC BHACOMNPOCKIHOHHBIM o0opynoBaHHEM I
[pe3eHTALMi, CPeICTBAMH 3BYKOBOCIPOM3BECHHUS, SKPAHOM H HMMEIOLIME BBIXOL B CeThb
WurtepHer, _

- TOMeLIeH s UTs TIPOBeIeH sl IPAKTHYECKHUX 3aHATHIT, 000py10BAHHbIE yueGHOH MeOenbio;

- 6uOIHOTEKA, MMEIOIIAs MeCTa sl CTYAEHTOB, OCHAIIEHHbIE KOMIIBIOTEPaMH € JOCTYNOM K
0a3aM JaHHLIX U ceTu MHTepHeT;

- KOMIIBLIOTEPHBIE KJI4aCChl ¢ KOMIUIEKTOM JIMIIEH3HOHHOIO MpOrpaMMHOro obecnedeHus
MicrosoftOffice, «Koncynbrantllaocy.
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[Iporpamma paccMOTpeHa U oxo6peHa Ha 3acelaHuu Kademps «Mene
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JUCT NEPEYTBEP/KIEHUSI
PABOYEN MPOTPAMMDBI JUCLMIIJIMHBI (MOAY.JIS1)

PaGouas nporpamma ono6pena na yueOHBIH roa

[IpoTtokon 3acenanus kadeapsr No oT rojaa

3aseayrowuii Kadeapoii

Pabouvas nporpamma ogo6peHa Ha y4eOHBIH roa

[IpoTokon 3acenanus kadeapsr No ot roaa

3aBenyroumii kadeapoit

Pabouas nporpamma onoGpena Ha yueOHBIH roj

I[Iporokon 3acenanus xadeapsr Ne oT roaa

3aBeayrowui kadeapoit




