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1. IEJM OCBOEHMS JUCIUITJINHBI

OcHoBHO neTb10 AHCHUNINABI «YpaBIeHHe NpoeKTaMU» ABIAETCA popMUpOBaHHUE
Y CTYACHTOB HABBIKOB YNpABICHUS NPOEKTAMH HA OCHOE COBPEMEHHBIX KOHUEMIUH,
CTafIapToB, METOJ0B, HHCTPYMEHTOB H IIPOrPAMMHOTO 00ECIICUeH S MEHEKMEHTA IIPOEKTOB.
» M3YUCHUE OCHOBHBIX MONOKCHUA MO (HOPMHPOBAHMIO IIPOEKTHON KOMAHIEI C Yy4EeTOM
CHCLH(UKA NeATeTBHOCTH, NPHOOpETEHHe HABBIKOB paboTel B KOM@HZE M TMOBBIMIEHHUS
sddexTuBHOCTH PabOTHl KOMaH/IEI IIPOCKTa B YCIOBHSAX pHCKA; HPHOOPETEHHE HABBIKOB
Pa3pabOTKH OCHOBHBIX OKYMEHTOB, COMPOBOKIAROIIHX HHUIHALUIO, pa3paboTKy, UCIIOIHEHHE,
KOHTPOJIb U 3aBEPILICHHE POEKTA. .
OcHOBHBIMY 331a9aMH IHCHMILTHHBI SBISIOTCS:
" O3SHaKOMJICHHE CTYIEHTOB C 6a30BBIMH IOHSATUSMH YIIPABIICHHUS IpoeKTaMH, noptdesamu
IIPOEKTOB, IIPOrpaMMaMu;
- H3YHUCHHC OCHOBHBIX IMOJIOKECHUH YIIPABICHHSA NPeIMETHBIME 06 TACTIMH IIPOEKTOB;
- H3YHCHUC MOJXON0B U TEXHONOTUH K OPMHPOBAHHIO CHCTEMEI yIIpaBIeHHSA IPOEKTaMH B
OpraHH3alusX;
- (opmupoBanue ymenwuit pa3paboTky AOKYMEHTAIIHH 110 YIIPABICHHIO MIPOEKTAMH;
- (opmupoBanne ymenwuii pa3pabOTKH IIIAHOB  yHpaBiIeHHs [IPEIMETHEIMH  00/1acTSIMH
IIPOEKTOB;
- TPHOOpPETEeHHE HABBIKOB YIIPABICHHS IIPEIMETHBIMH 00/1aCTSAMHU MIPOEKTOB;
- OBJAJCHHC HaBbIKAMH IUIAHUPOBAHHS MPOEKTOB C IMOMOIIBIO CHELHATH3UPOBAHHOTO
IIPOrpaMMHOro obecreyeHus.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OIIOII BO

Hucuumumua B1.6.16 «Ynpasienne [POCKTaAMH» OTHOCHUTCS K IUCHMIUIMHAM 6a30Boit
dactu (b.16) Gasooro Gnoka (B1) OITOIL. I'myGokoe ycBoeHne matepmana obecmeunBaercs
COYCTAHHEM ayIUTOPHBIX 3aHATHH M CaMOCTOSTEIBHON paboThl CTYIEHTOB 110 BBINONHEHHIO
TIPAaKTHICCKUX 3a/IAHAH, W3YYCHHMIO MCTOYHUKOB. VI3yueHHe MMCIIMIUIMHEL UL CTYIEHTOB OYHOM
(hopMBI 0OyUEHHs OCyIIECTBIISETCS B TEYEHHE OHOTO cemectpa. Ilo mucimmumHe ocymecteisercs
TEKYIUI KOHTPOJIb H IIPOMEIKYTOUHAS aTTECTAIUS B opme KypcoBoro npoexra u sK3aMeHa.
[Iporpamma mucnummss! OPHEHTHPOBAHA HA 3HAHHS, IPUOOPETEHHBIE CTYICHTAMH B Kypcax
«JlokyMeHTHpOBaHHOE  ofecreyenye YOPaBICHYECKOH  JeATelbHOCTH»,  «JlenoBble
KOMMyHHKauHH», «HUHpOopMalMoHHbBIE TEXHOJIOrMH B IPO(QECCHOHATEHON  JesTeNbHOCTH Y,
«Opranu3anuorHoe moBeeHue Y, «YTpaB/eHHE YeI0BEUECKUMH pecypcamu», «MeHemKkMeHT
KauecTsa B OpraHU3aluu», «YIpaBIeHHe PACKAMUY H JIp.

Hucuunvna snsercs Gasoit s H3YYCHHA IUCHUIUIMH 1npoduns «YmpasieHue
IPOEKTaMu».

3. KOMIIETEHIIUHM OBYYAIOIIED OCsl, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMSI IUCHHUTLIUHBI (MOIYJISD)

Ilpouecc  wmsydenms  mucnmmmmHbL «YUpaBleHHE  TPOEKTAMH»  HAmpaBieH
Ha (pOPMHUPOBAHHE CIIETYFOIMMX KOMITETEHIIHI:

00LIEeKy IbTYPHBIE KOMIETEeHIH:
OK-4 - cnioco6HOCTS K KOMMYHHKAIlHH B YCTHOH M MHCBMEHHOI (GopMax Ha PyccKoM u

HHOCTPAaHHOM  f3BIKaxX JuIs PCIICHHA 3aJa4 MEXJIHYHOCTHOLO WU MEXKKYJIbTYPHOI'O
B3aUMOJEUCTBHUS;

OK-5 - cnoco6HocTs paGortars B KOJUIEKTHBE, TOJIEPAHTHO BOCHPHHHMAs COLMAIBHEIE,
STHHYECKHE, KOH(ECCHOHATBHBIE H KY/IbTYPHbIE Pa3THYHSL:
obmenpogeccHoHaTbHbIE KOMIETeHIHN:



OIIK-2 cnoco6HOCTS HaXOMHUTh OpraHM3alMOHHO-YIIPABICHYCCKUE pELICHHS M|
TOTOBHOCTBIO HECTH 33 HHX OTBETCTBEHHOCTh ¢ MO3HIHH CONMATBHON 3HAUMMOCTH
NIPUHUMAEMBIX PELICHH I

OIIK-3 cnocoGHOCTL MpoeKTHpOBATH OpraHu3alHOHHBIE CTPYKTYPBI, y4acTBOBATH B
pazpaboTke CTpaTernii ympaBieHHs YelOBEYeCKIMU pecypcaMu OpraHu3aiHi, MIaHUpOBaThL U
OCYIIECTBIIATE MEPONPHATHA, PACHPENCIATh U ACIErMpOBaTh MONHOMOYMS C YYETOM JIMYHOMH
OTBETCTBEHHOCTH 32 OCYILECTB/IAEMBIE MEPOIIPUSITHS

OIIK-4 cnocoGHOCTE OCymIecTBIATE AenoBoe OBmeHHe W NyOIMYHBle BBICTYIIJICHHS,
BECTH  [ICPETOBOPEI, COBEINAHHSA, OCYIIECTBISTH €IOBYIO MEPENUCKy M MOJUIePKUBATH
SJICKTPOHHBIE KOMMYHHKALIUY,

IIpodeccnonansupie KomMmerenmum:

IIK-1 Bnajenye HaBRIKAMH HCIIONB30BAHMS OCHOBHBIX TEOPHUH MOTUBALIUH, JIHAEPCTBA U
BITACTH JUIS PEILICHHs CTPATETHYECKHX M ONEPATHBHEIX YNPAaBICHYECKHX 34734, 4 TAKoKe ISt
OpraHU3alM{ IPYNIIOBOH padOTHl HA OCHOBE 3HAHMS IPOLECCOB TPYIIIOBON JWHAMHKH H
PUHLAIIOB (DOPMHUPOBAHHS KOMAH/IBI, YMEHHE NPOBOJUTE AYJIHT YEIOBEYECKUX DPECYPCOB M
OCYIIECTBIATE AMarHOCTHKY OPraHU3allHOHHON KyIbTypbI

IIK-2 Bnanenue pasnmumbIME criocoGamu Pa3speIleHns KOH(IMKTHBIX CHTyauuil mnpu
IIPOCKTHPOBAHHH MEHKTHYHOCTHBIX, IPYIIIOBBIX U OPraHU3alHOHHbIX KOMMYHHKAIU# Ha OCHOBE
COBPEMCHHBIX TEXHOJIOTHH YIIPABICHUS IEPCOHAIOM, B TOM YHCIIE B MEKKYJIbTYPHOM Cpejie

[IK-6 cmocoGroCcTs yuacTBOBaTH B YIPaBICHUH TPOEKTOM, IPOTrpaMMON BHEJpPEHHs
TEXHOJIOTHYECKUX U MPOAYKTOBBIX HHHOBAIMI MU IPOrpaMMON OpraHU3aIlMOHHEIX H3MEHEHUIT

[IK-7 BnameHwe HaBBIKAMH IOATANHOIO KOHTPOJIA peanu3alud OH3HeC-IUIAaHOB M
YCIOBUH 3aK/TIOYaeMBIX COINALIEHHH, OrOBOPOB M KOHTPAaKTOB, YMEHHEM KOOPIMHHPOBAaThH
ACATENBHOCTE HCIOJHHUTENEH C MOMOIIBIO METONMYECKOro UHCTPYMEHTApUs pealu3anuu
YIPABICHYCCKUX DEIIEHHH B 00MacTH (YHKUMOHANBHOrO MeHEeIKMEHTA JUISL IOCTHIKEHHS
BBICOKOMN COIJIACOBAHHOCTH TP BBINIOTHEHUH KOHKPETHBIX IIPOEKTOB U paboT

IIK-9 cnoco6HOCTE OLCHHBATL BO3JIEHCTBHE MaKpO3KOHOMHYECKOM CpeJlel Ha
(DYHKUMOHHpOBaHMe OpraHu3amuii u OPraHoB TOCYAAapCTBEHHOTO M MYHUIHIAIBHOIO
YUPABJICHHUA, BBIABIATE W aQHAIM3UPOBAThH PBHIHOYHBIE M CeU(pHUYECKHE PUCKH, a TakiKe
AHATM3HPOBATEL IMOBEACHHE MOTpeCUTENed SKOHOMHYECKUX OIar u ¢opmupoBanme cripoca na
OCHOBE 3HAHHA SKOHOMMYECKMX OCHOB IIOBENEHHsS OpraHM3alMil, CTPYKTYP PBIHKOB W
KOHKYPEHTHOH CpeIsl 0Tpaciu

[IK-11 Bnanenuwe HaBbIKkamu anaTH3a uHpopmanuu o (GYHKIMOHUPOBAHUK CHCTEMBI
BHYTPEHHEro NOKYMEHTOOOOpOTa opraHusaumy, BeacHHs 6as JaHHBIX II0 pa3IMYHBIM
ToKasatelAM ¥ (QOpPMHPOBaHHS  MH(OPMALMOHHOTO  OBecIeYeHHs YYaCTHUKOB
OpraHU3allMOHHEBIX IIPOEKTOR

IIK-12 ymenwe oprammsosats u TIOAIEPXKUBATE CBA3H C JEJIOBBIMH IIapTHEPaMH,
HCIOJIB3Ys CHCTEMBI cOOpa HeoOXomMMOM HHpOpMamu s pPacClIMpeHns BHEUIHHX CBs3€H u
oOMeHa ONBITOM INpH pealU3aluH TPOCKTOB, HANpPABICHHBIX HA PA3BHUTHE OpPraHU3AIMH
(IpeAnpusTHA, Oprasa rocyIapeTBEHHOrO MK MYHHUHIAILHOTO YIIPABICHHUS )

IIK-13  ymenue MOJEIHPOBaTh  OU3HEC-NIPOLECCHI M WCIOJB30BATE METO/IbI
peopraHu3anyuy OU3HEC-TIPONECCOB B MPAKTHYECKOH MeSTebHOCTH OpraHu3aruii

IIK-16 BnageHne  HaBBIKAMH OLEHKH HMHBCCTHIHOHHBIX IMPOEKTOB, (DHHAHCOBOrO
IUTAaHAPOBAHMS 1 IPOTHO3HPOBAHMUS C Y4ETOM POJITH (DUHAHCOBBIX PBIHKOB ¥ HHCTHTYTOB

IIK-20 BnameHme HaBbIKAMH IOATOTOBKH OpraHM3alMOHHBIX W pacopsIAUTETbHbIX
AOKYMEHTOB, HEOOXOIUMBIX JUIS CO3/IaHMS HOBBIX NpEANPHHEMATENILCKHX CTPYKTYP



Tabnumna 1

[L1annpyemble pe3yabTaThl 00Y4eHHsI 10 IHCHHTIIHHE

h(ﬂﬂ KOMI’IETEHU.H}J

CoaepixaHie KOMIETEHLHH

[lnauupyemble pe3yabTatol 06yuenus
N0 AHCUHILIHHE

OK-4

CrMmocoBHOCTE K KOMMYHHKALHH B
YCTHO#H ¥ nHcEMeHHoM hopmax Ha
PYCCKOM H HHOCTPaHHOM A3bIKAX
AJiA pelueHud 3anaq
MEKITHYHOCTHOTO H
MEKKY/ILTYPHOTO B3aUMOJIEHCTBUS

3nare:

31 (OK-4) 0OCHOBHBIC CTHIMCTHYECKHUE HOPMBI COBPEMEHHOIO
PYCCKOrO A3bIKA M CHCTeMY (YHKUHOHAIBHEIX CTHIEH pycckoro
A3BIKA.

Ymers:

Y1 (OK-4) nonb30BaThes 0CHOBHOM CIPABOYHOH THTEPATYPOii,
TOIKOBBIMH ¥ HOPMATHBHLIMH CIIOBAPSAMH PYCCKOTO S3BIKa

Y2 (OK-4) nonb30BaThest OCHOBHOI ClIpaBo4HOl UTEpaTypoil,
TONKOBBIMH U HOPMATHBHBIMU CIOBAPAMH PYCCKOTO A3bIKA;
OCHOBHBLIMH CAHTAMH MOIEPIKKH MPaMOTHOCTH B cetd «HuTepHeT

Bnaners:

B1 (OK-4) napbikamy co31aHus Ha PyCCKOM A3BIKE FPAMOTHBIX i
NIOTH4ECKH HEMPOTUBOPEYHBBIX MHCEMEHHBIX M YCTHBIX TEKCTOB
ydeGHolt ¥ HayuHO#N TeMaTHKH pedepaTHBHOrO XapakTepa,
OPHEHTHPOBAHHBIX HA COOTBETCTBYIOLIEE HAMPABICHHE
NOATOTOBKH / CIELHANBHOCTS.

B2 (OIIK-2) — MeTtozamu ynpasieHns YeloBeqecKuMu
pecypcamu

B3 (OIIK-2) - CriocoGHOCTBIO pacnpeensTs u JIe/IErMpoBaTh
MOMHOMOUYHA ¢ YUETOM THYHOH OTBETCTBEHHOCTH 34
OCYIIECTBIAEMBIE MEPOTIPHSITHS

OK-5

cnocolHoCTs paboTars B
KOJLIEKTHBE, TOJIEPAHTHO
BOCIIPHHHMAA COLMANBHBIE,
ITHHYECKHE, KOH()ECCHOHAIbHEIE H
KYJILTYPHBIE paznuus

3nate:
3 I(OK-5) mpuuimns! GyHKUHOHNPOBAHUS TPOJeCCHOHANBHOTO
KOJLIEKTHBA, MOHUMATb POJIb KOPMOPATHBHBIX HOPM H CTAHAAPTOB

YMmers:
Y 1(OK-5) paorars B ko/LIeKTHBE, S((HEKTHBHO BEINOMHATE
3ana4K npodiecCHOHATBHOM JeATeNbHOCTH

Bnaners:

B 1(OK-5) npuemamu B3auMOAEHCTBHS C COTPYAHUKAMH,
BBINOTHAKOIIHMH pa3/HYHLIe I'I}'JOC]JE!CCHOH&"IBHBIE 3amaqyd u
0053aHHOCTH

OIIK-2

CMOCOOHOCTE HAXOIWTh
OpraHW3alHOHHO-YIIPAB/IEHYECKHE
pellieHHA ¥ TOTOBHOCTRIO HECTH 32

HHX OTBETCTBEHHOCTD C [TO3MLIMIA
COLHANBHOH 3HAYHMOCTH
NPHHUMAEMBIX PelieHHi

32 (OIIK-2)OcHoBHBIE MOHATHSA
YCIOBEYECKUMH PecypcamMu

M (YHKIHH  yhpasieHus

Y 1 (OIK-2) Onpegensats Buiabl cTpaTeruu yIpaBleHus
HEIOBEHECKUMH PECYPCAMH  OPraHW3alyMy, TNpeliararh MpPOeKT
[l/laHa peanu3allii MEpOTIPUATHI M pacnpeaeneHus MoTHOMOYHI
¥ OTBETCTBEHHOCTH

Y 2 (OIK-2) PaspaGateisath npoext COBEPILIEHCTBOBAHMA
OPTraHM3alMOHHOA  CTPYKTYPbl — MPEANPHATHA M AKTUBHO
Y4acTBOBATE B paspaboTke CTpaTeruu YOpaeJieHus
YEI0BEYECKHMH pecypcaMu

B 1 (OIK-2) WHcTpymeHTaMu niaHWpOBaHHA M peaiM3aiin
MEPOTNPHATHH M0 CO31aHHIO OPraHH3ALIMOHHOH CTPYKTYpEI

B 2 (OIIK-2) MeTtonamu ynpaieHus 4eloBedeckumMu pecypcamu
B 3 (OIIK-2) Cnoco6HocTeio pacmpeneasts M JleNernpoBaTh
NOJHOMOYHS € y4eTOM  JIMYHOW  OTBeTCTBEHHOCTH 34
OCYIIECTB/IAEMbIE MEPOTIPUATHSA




€nocoGHOCTh NPOCKTHPOBATH
OpPraHU3aLHOHHBIE CTPYKTYPEI,
y1acTBoBaTh B paizpaboTke
CTpaTeruii ynpaeieHus
YeOBEYECKUMH pecypcamu

35 (OI1K-3)oCHOBEI MIAHKPOBAHNA 1 OPraHU3ALIMH
YNpaBJIeHYeCKHX MEPONPUATHH

¥ 3 (OIIK-3)pacrpefensTh M JeJICTHPOBATH TMONHOMOHMS C

YHCTOM  NHYHOH  OTBETCTBEHHOCTH 3@  OCYLUECTBIAEMbIE
OpraHu3alHuii, MIaHUPOBATE U
QLfeed OCYLUECTBSTH MEPOTPHATHS g o
3 ¥ 4 (OIK-3)npoeKkTHpoBaTh OpPraHM3alHOHHBIE CTPYKTYPHI
A B 3 (OIIK-3) HaBelkaMM pacripelecicHHS M JIeNerupoBaHus
MOTHOMOYHSA C YYETOM JIMUHO -
TR H A CTIT 28 MONHOMOYMH € y4eToM  JMYHON  OTBETCTBEHHOCTH 34
OCYIIECTBAAEMbIC MEPOTIPHSATHS
OCYIICCTBIACMEIE MEPONPHATHS .
B 4 (OIK-3) HaBbikamu MpoeKTHPOBaHMS OpraHH3aLuOHHAIX
CTPYKTYp
32 (OIIK-4) meToabl OCYIIECTBIEHHMS MACNOBOTO OOLIEHHA ©
MPOBEACHHUS My OTHYMHBIX BEICTYILIEHUH
34 (OIIK-4) MHCTpPYMEHTBI NMPOBEIEHHSA AeNOBbIX MyOIHYHBIX
BBICTYTUICHHI
35 (OI1K-4) criocoGbl MOAEPHKKH ITEKTPOHHBIX KOMMYHMKaLHH
37 (OIIK-4) ocHOBHbIE npaBMIa Ien0BOi MEpenuckn |
MCTI0.1b30BAHHS 3NEKTPOHHBIX KOMMYHUKALIH
Y 4 (OIIK-4) odopMsTh M 1eMOHCTPUPOBATE Mpe3eHTALHH
CMoCcoGHOCTE OCYILECTRAATE ; _
s e Y 5 (OIIK-4) rpamorHo odopmasts uudopMaimio B pamKax
BBICTYIUICHHSA, BECTH néperosr)pm SEIAHHOR TeMu
’ * | ¥V 7 (OIIK-4) ocyliecTBnaTh aenosoe obieHme
OITK-4 ARDEIRS IR, SCYUNEAIATD Y 8 (OIK-4) ocywecTsaats aenosyio NEpernucky
FFE e Mooy N0/LIEPAKHBATE DIEKTPOHHEIC KOMMYHHKAIIMH
MOLIePKUBATE INEKTPOHHEIE =
KOMMyHHKaLUK B 1 (OTIK-4) HaBelkaMy cOCTaBIEHHS npe3eHTaLuii
B 2 (OIK-4) mnaBeikamu paGotei ¢ 10 ams  cosnamus
npesenTanuit (MS Power Point)
B 3 (OIIK-4) uaBblkamyt NpoBeaeHUs ICIOBBIX ny0JIHYHBIX
BBICTYTI/ICHHH
B 4 (OIlK-4) HaBblkaMmyu BejeHMs e10BON MEPENUCKH U
OCYILECTBIEHHS 3/IEKTPOHHBIX KOMMYHHKALIHi
B 5(OI1K-4) naeslkaMy genoBoro obuieHns
B 6 (OIIK-4) nasbikamu OCYLIECTBIICHHSA JICIOBOH MEpPenucku u
NOLIEPAKKH HIEKTPOHHBIX KOMMYHHUKALHH
BIATEHHE HABLIKAMM V1 (TIK-1) ITpoBoANTE aHATH3 He0BEYeCKUX pecypcos u
HCTIOJIB30BAHMS OCHOBHEIX Teopuii | CTPSACIATE COIEPKaHME OPraHN3aLMOHHOM KyIbTYpHI
MOTHBALUH, IAEPCTBA 1 BIACTH ¥ 2 (IIK-1) Henone3oBars pasindHsie (opmbl BracTH, paseusaTe
/U718 PEMICHUS CTPATErHaCCKUX 1 HABBIKH JIMAEPCTBA [/ OPraHM3aliK KOMaHAHOM paGoTh!
ONEPATHBHBIX YTIPABICHUCCKHX ¥ 3 (IIK-1) PaspaGarbiBaTs 1 060CHOBDBIBATE TIPEJIIOMEHHS 110
3aad, a Takke 419 opranmsauuy | COBEPUICHCTBOBAHMIO OPraHH3AUMOHHON KYIBTYDbI OpraHM3aLMH,
i TpYNIOBOH paGoThl HA OCHOBE a TAK}KC Pa3sBUTHIO NMepcoHaa ”40 MTOraM ayauTa 4e/l0BEUeCKMX
3HaHUS POLIECCOB IPYIOBOH PECYPCOB H OCYIIECTB/IATE AHArHOCTHKY OPraHH3alHOHHO
JMHAMHKH M IPHHLANOB SYIRTYPES
(opmupoBanus komManael, ymerue | B2 (TTK-1) Haspikamu dopmupoanns [POTrpaMM MOTHBAIIUH U
NPOBOAKTD ayANT YEJ0BEUECKHX HX peaim3aluu
PECYPCOB M OCYLIECTBIATE B 3 (IK-1) Hasrikamu opranusaumu TpynmnoBoii pabotsl npu
JTMarHOCTHKY OPraHM3alHoHHO PELICHUH CTPATETHYECKUX M ONEPATHBHBIX YIIPABICHYECKHX
KYJBTYpPbI 3azay
33 (TIK-2) coBpeMeHHbIE TEXHONOTHH YIIpaBieHus
TIEPCOHAIIOM, B T.4. B MEXKKYJIbTYPHOI cpene
35 (TTK-2) ocHOBEI hyHKUHOHAILHOTO MEHEIKMCHTA
36 (I1K-2) coBpeMeHHbIE TEXHOMOM MK YIPABJICHHS MEPCOHATOM
37 (I1K-2) pasauunbie crnocobl paspeureHus KOH(PAUKTHBIX
BJIAICHHE PA3TMYHBIMU CTIOCODAMH | curyauuit
paspeieHts KOH(IUKTHBIX v o1 2 s . ! .
oot wpopoeepomans | © 1 00, PN oo oxcpems
s TR, IR OPraHU3alMOHHBIX KOMMYHUKAUMHA C  yYETOM COBPEMEHHBIX
TK-2 OpraHH3aUMOHHBIX KOMMYHHKAIIHIA

Ha OCHOBE COBPEMEHHBIX
TEXHOMOTHH yrpaBieHHus
MEPCOHAIOM, B TOM YHC/IE B
MEXKYILTYPHOIH cpee

TEXHOJIOTMH YNpaB/ICHNS NEPCOHANIOM, B T.4. B MEKKYJIbTYPHOH
cpele

B 1 (I1K-2) naBelkamu paspemesus KOH(IMKTHBIX CHTYaumil npu
NPOCKTHPOBAHHH MEMTMYHOCTHBIX, FPYTINIOBBIX 1
OPraHU3ALMOHHBIX KOMMYHHKALMH Ha OCHOBE COBPEMEHHBIX
TEXHOIOTHH YNPAB/ICHHS NIEPCOHATIOM, B T.4. B MEXKKYILTYPHOI
cpeae

B 2 (T1K-2) naBeikamu paspeiienns KOH(IMKTHBIX CHTYaLuii Ha
OCHOBE COBPEMCHHBIX TEXHOJIOTHH YNPaBNeHUs EPCOHAIOM,
WCMO/IL3YA NPHHLMIE! () VHKLHOHAIBHOIO MEHETKMEHTA




CrmocoGHOCTD YYacTBOBATE B
YNPaBICHUH MPOEKTOM,
NMporpaMMoH BHeOpeHHs

3 1 (IIK-6) ocrosst ynpagienus NpOeKTaMH

ITK-6 TexHonorndeckux u npogykrossx | ¥ 1 (TK-6) ynpasmsts npoekrom
HHHOBAUWH WK porpamMmMoii
OPFaHH3AUMOHHBIX H3MEHEHMA B 1 (IIK-6) HaBsixamu yuactus B ynpasachuu npoekronm
3 1 (IIK-7) 6azosbie YCJI0BHA 3aK/TOYAEMBIX COTJIANICHHI,
A0TOBOPOB M KOHTPAKTOB /151 JOCTHKEHUS BLICOKOH
COIIACOBAHHOCTH MPH BHIMOTHEHUM KOHKPETHEIX MpOEKTOB
3 4 (I1K-7) 6asosbie YCIOBHA 3aKTI0YaEMBIX COTIalIeHut,
BJlaICHHEe HABBIKAMH MO3TAMHOIO JIOrOBOPOB H KOHTPAKTOB
KOHTPO1% peanu3auuu GusHec- 3 5 (ITK-7) meToanyeckuii MHCTPYMEHTApHil peanusaumu
TIIAHOB M YCIIOBUH 3aKTI0YaeMBIX YNPABJICHYECKUX pelenuii B 06nacTu dyHKuMoHaILHOro
COTVIAUICHUH, 10rOBOPOB H MEHCIUKMEHTA UL HOCTHAEHHS BEICOKOH COMIACOBAHHOCTH npu
KOHTPakKTOB, yMEHHEM BbINOTHEHHH KOHKPETHBIX POEKTOB U paGoT
KOOPAMHHPOBATH JAeATENLHOCTE ¥ 1 (IIK-7) nosranuo KOHTPOIMPOBATE PEATH3ALMIO YCIOBHI
HCTIOMHUTECH ¢ nomoLLbio 3ATOYACMBIX COTTALICHHUIA, 10rOBOPOB H KOHTPAKTOB /IS
TK-7 METOLHICCKOr0 HHCTPYMEHTapHs AOCTHKCHUSA BBICOKOH COIIACOBAHHOCTH NP BBLINOMHEHIY
PEa/M3aLliK yrpaBIeHYeCKHX KOHKPETHBIX NPOEKTOB
petennii B o6nacru Y 3 (ITK-7)K00pAMHHPOBATE AeATENBHOCTS WCIOJIHUTE e ¢
yHKuHOHATEHOTO MeHemkMenTa MOMOIIBIO METOAHYECKOrO HHCTPYMEHTapHs peanus3aium
AT TOCTHIKEHHS BBICOKOH YNPaBICHYCCKUX PELCHNH B 001aCTH (YHKUMOHATEHOrO
COTIACOBAHHOCTH 1IPH BBITOIHEHHHN MEHEIUKMEHTA /11 JOCTHAKEHHS BBICOKOM COrIaCOBAHHOCTH MpH
KOHKPETHBIX NPOEKTOB i pabot BBIMO/IHEHHH KOHKPETHBIX POEKTOR M paboT
B1 (TK-7) naBbikamu nosrantoro KOHTPOJIA peaiM3aluu
YCI0BHH 3aKIH0YaEMBIX cornaiieHuH, 10ropopos 1 KOHTPaKkToB
A1 JOCTHIKEHHUS BRICOKOH OrIacoBaHHOCTH TIPH BBIMOIHEHUH
KOHKPETHBIX [IPOEKTOR
CIOCOOHOCTE OlIEHHBATH
BO3/ICHCTBHE MaKPOIKOHOMHYECKOH
CPE/bl Ha YHKIIHOHKPOBaHHE
OpraHM3auMii 1 opraxos ¥ 2 (IIK-9) ananusuposars u seiseisTs PBIHOYHEIE U
roCY.1apCTBEHHOIO W crnieunduyeckue PHCKH dJyHKuHOHHpOBaHHSI OpraHu3a-1ui
MYHUUHMNAILHOTO yrpaBieHus,
BLIABIIATH H aHATH3MPOBATH
TK-9 PBIHOYHEIE M crietuuyeckne
PHCKH, a TAKKE aHA/IM3UPOBATE
NMOBeNeHHe notpedureneii
KOHOMHUYECKHX O1ar u B 1 (TTK-9) copemenusvu metoamu cBopa, 06paboTky 1
(opmupoBarie cnpoca Ha ocnose AHAIN32 SKOHOMHYECKHX H COLMANBHBIX TAHHBIX
3HAHHA YSKOHOMMYECKHX OCHOB
MOBEJCHHA OpraHu3auuii, CTPYKTYp
PBIHKOE W KOHKYpeHTHoOl cpeasl
oTpaciu
3 1 (TIK-11) BuasL, cocras n CTPYKTYPY AOKYMEHTOB,
OTPAKAIOUIHX CUCTEMY BHYTpeHHero AokymeHnTooGopoTa
OpraHH3alHuy, OpraHoB rocy1apCTBEHHOD 1 MYHHLIHMAaIbHOTO
YIpaBIeHus
3 2 (TIK-11) metoast u METOAHKY BeneHus 6a3 JaHHBIX [0
B/IaICHHE HaBbIKAMM aHalH3a PA3IHYHBIM Moka3are/isMm B OpraHu3auMax, opraHax
utihopmaruu o byHKUHOHKPOBaHKK FOCYAAPCTBEHHOIO H MYHHIMIIANBHOTO YIIpABIeHHS
CHCTEMbI BHYTPEHHEro 3 3 (IIK-11)npuxumns: u 0coGeHHOCTH (hopMUpoBaHKS
AOKYMEHTO0G0pOTa Opranu3amuy, MH(OPMALIMOHHOTO 0BecrieyeH s B OpraHM3aLMAX, OpraHax
MK-11 BeJIeHHs Da3 naHHBIX o PasiHIHbIM FOCYTAPCTBEHHOI0 M MYHMUHIIATBHOTO ynpasneHus
TOKa3sare/1aM u GopMHupoBaHus Y 1 (TTK-11) ymers PACCUMTBIBATE OCHOBHBIE MOKA3aTEH,
HHpopmaimonHoro obecneuens HEOOX0AMMbIE 1711 peanusaty OpraHH3alHOHHBIX MPOEKTOR
YHACTHHKOB OpraHM3aLMOHHEIX ¥ 2 (IIK-11) ocymectsaats BBIGOP HH(OPMALHOHHBIX CpeacTB
NIPOCKTOB A1 UX 06paboTKH B COOTBETCTBHY ¢ MOCTABIIEHHOI 3a1aueii,
dHAIH3NPOBATE PE3YJILTAThI PACYETOB 1 0GOCHOBLIBATE
MOAYHCHHBIE BBIBOABI U5 IPHHATHS YITPABICHYECKUX pentenuii
B 1 (TTK-11) naBbikamu ananuza uHpOpMaLHy, HCITONB3YEMOIT B
TIpoLecee YNpasaeHus, IIaHUPOBAHHS 1 NPO-rHO3UPOBAHuS,
PEAM3ALKY OPraHU3aALUHOHHBIX TPOCKTOR
YMEHHE OpraHH3osars u 3 2 ([K-12) METOAHKY M METOABI CHCTeMBI cBopa HEOBX0AUMO
IK-12 TIOAACPXHBATH CRASH C AENOBLIMM HHQOPMALMK Npu  pacumpeniy BHEWIHUX cCBasell W ofmena
pmair pu p p

H&]}THCPﬂMH, HCINONB3YA CHCTEMBI
cbopa HeoGxo1HMOiH HHpopmaunn

ONBITOM C JeJ0BRIMH napTHepamu




A1 pACHIHPEHHA BHEIIHHUX CBA3EH K
00MEHa OMEITOM NpH peannsarim
[IPOCKTOB, HAMPABICHHBIX Ha
PasBUTHE OpraHu3aLMu
(Mpeanpuatha, oprana
rOCYapCTBEHHOrO HIH
MYHHLHNIATBHOrO YHpaBieHus)

]
Y 2 (TIK-12) Boisgeaars NpoGneMbl NMPU aHATH3E KOHKPETHBIX
CHTYaun#i, npejnarars crnocodbl X perre-Hus IPH peaTn3ainm
MPOCKTOB, HAMPAB/ICHHBIX HA PAa3BUTHE OPraHH3ALIHH

B 3 ([IK-12) wnasmxamu HCMONB30BAHUSA  Pe3y/ILTATOR
JKOHOMHYCCKOTO  aHAamM3a B npouecce  ympasienms
OpraHu3alnaMu H OpraHaMH  rocyAapCcTBCHHOrO "

MYHHUHNAILHOrO yIPaB/IeHHS

YMEHHE MOJeIupoBaTh GHsHec-
TPOLIECCHI M HCITOB30BATh METO 1]
peopranusaiiny GH3HeC-PoLEcCoB

3 2 (TIK-15) npuemsr pa3paboTku u BriGopa ynpaBnenueckux
PELICHNH B YCIOBHAX HEOTIPENCIEHHOCTH 1 PHC-Ka

Y 1 (IIK-13)ucnionssosars TCXHWYECKHE  cpe/icTBa M

MK-13 HHDOPMALIHOHHBIE TEXHOIOTHH s MOIenHpoBaHus OusHec -
B NIPAKTHYECKOH NeSTeNbHOCTH NPOLIECCOB
Opranu3anmi B 1 (IIK-13)HaBbikamu no BBIGOPY COBPEMEHHBIX TEXHMUYECKHX
CPEACTB ¥ MHOOPMALHOHHBIX TEXHONOTHMH s MOJIETHPOBAHHKS
GH3Hec-npoLeccoB B mpakTHUECKoi ACATE/IbHOCTH OpraH13aLmii
3 1 (IIK-16) nokasarenu, KPHTEPHH H METO/Ikl OLIEHKH
MHBECTHLIHOHHBIX [IPOEKTOB
3 2 (TIK-16)meToast 1 npuems (uHancosoro nuanuposanus n
BIIACHHE HABBIKAMH OLICHKH NPOTHO3UPOBAHMS 1719 PEATH3ALMM OPraHU3a-IHOHHEIX TPOEKTOB
MHBECTHUHOHHBIX TIPOCKTOB, ¥ 1 (TIK-16) ucnoas3osars NIOKa3aTe/I1, KPUTEPHH U METOIbI
MK-16 (puHancosoro nnanuposanus u OLCHKH HHBECTHLMOHHEIX MPOEKTOB
NPOrHO3UPOBAHUSA C YYETOM POIH Y 2 (IIK-16)npumeHsTs MeTob! 1 npHeMbl UHAHCOBOTO
(PMHAHCOBBIX PBIHKOE M MHCTHTYTOB | MIaHUPOBAHUS M NPOrHO3MPOBAHMA /TS peanusaiuu
|_OPraHU3aUHOHHBIX IPOEKTOR
B 1 (ITK-16) meTonmko# ouenxn MHBECTHLHOHHBIX TIPOEKTOB
B 2 (ITK-16) metozonorueii (pnHAHCOBOrO MNIAHKpPOBaHKS U
NPOTHO3UPOBAHMS 1719 PEATH3ALIUN OPraHH3aLM-0HHBIX [POEKTOB
3 1 (ITK-20) Tunossle OPraHU3ALHOHHBIE M PaCIOPAAMTENbHEIE
BIIQJICHHE HABBIKAMH MOATOTOBKH | JOKYMEHTHI
OPraHu3aLUHOHHBIX 1 Y 1 (IIK-20) roToBuTE THIOBLIC OpPraHU3alHOHHBIE |
MK-20 PacnopsauTEIbLHBIX JAOKYMEHTOB, pacnopsaauTenkHble
HEOOXOMMBIX /U1 CO3NaHUA HOBBIX JOKYMEHTbI

NPEANPHHHMATENBCKHX CTPYKTYD

B 1 (IIK-20) HaBbkaMu MOAroTOBKH THIOBEX OPraHu3aLHOHHBIX

H PacTOPATUTEABHBIX JOKYMEHTOB, HEOOXOMMMBIX /TSl CO3IaHUS
HOBBIX MPEANPUHHMATENBCKHX CTPYKTYD




4. CTPYKTYPA U COJEPKAHUE JAACHHUILIMHBI (MO JISI)

Kypc paccumran na 18 wacos MEKIMHA, 36 4YacoB NpPAaKTHYECKHX 3aHSATHH, 18 wYacos
ab0paTOPHOrO  MpAaKTHKYMa # 45 yacos CAMOCTOSITENIbHOH ~ paboThl, BKIIOYAA  KypcoBoe
NpOeKTHpoBaHue. Beero 4 3aueTHBIX equHMIE! (144 waca). IIpoMexyTounas arrecTarus B bopme
3ALATBI KyPCOBOTO MPOEKTa ¥ SK3aMEHa IIPpeLyCMOTpEHa B 6 cemectpe.

Tabmma 2
O6bem aucounanabl
B yueOHbIX 3aHsTHi ] O6Bem AHCUnIIHHBI, Yac.
Bceero Cemectp
H caMocTosTe/IbHAs padoTa PR (67300 [ 5
Ounan ghopma obyuenun
KontakTnas paGora o6yuaromuxcs ¢ 72 7
npenoﬂaBaTe.r!eM, B TOM 4YHcJjIe:
JEKIIHOHHOTO 36 36
naboparopHsie paboTsi 18 18
MNPaKTHYECKOro 3aHATHS 18 18
CamocrosiTensnas pa6ora crynenta (CPC) 45 45
IIpomenxyToyunas aTrecTanus KIT, 3 K1, 3
27 27
O6was Tpyaoemkocts (4ac. / 3.e.) | 1444 144/4
Tabmmma 3
CTpykTypa aucuuniaunb
B —_——_— . Obnem Dopbl
‘ 1Bl )‘iLOHOﬁ paGoThl, BKIHOYAs yueBHOl Tekyliero
} CaMOCTOATE/IBHYI0 paboTy CTYIEHTOB paBoTsI, KOHTPOIS
g 1 TPYI0EMKOCTS (B Hacax) e YCIIeBaeMocTH
=y 2 npUMeHe (no nedensm
No Pasnen (tema) S 3 u " HHeM cemecmpa),
n/n JAUCLIHILTAHED z 5 g = E HHTEPAKT thopma
Q S E 2 g = g E a ) @ MBHBIX TIPOMENYTOYH
2 2 ¥5 58| s8| = = | merozos oit
T | 2| E§ g8 B8 ©| &5
Sl 28 &= z a 2 | (B uyacax / aTTecTaluu
= = > %) (no
cemMecmpanm)
1 | Beeneuue r ynpasnenne 6 1-2 2 |4 2 3 4/50 Tecr
TpoeKTaMu
2 | Tpoueccr ynpasnenus npoekramu, | 6 | 3-4 2 |4 2 ] 4/50 Ponesas urpa,
Muuumanus, nnanuposanue, TecT
HMCIIOIHEHHE [POEKTa
3 | Ynpasaenne conepxanuem npoekra | 6 5-6 2 4 2 3 4/50 Kypcosoii
MpoexT,
Pefitunr-
KOHTpoJb Nol
4 | Ynpasnenue npoektom ro 6 | 7-8 2 |4 2 5 4/50 3aumra
BPEMEHHBIM MapaMeTpam naboparopHoii
paboTsl, TecT,
KypcoBo#
[poeKT
5 | YnpasieHue crouMocTBIO U 6 | 9-10 2 |4 2 5 4/50 Sawmura
TNIOCTABKAMH B [IPOEKTE naboparopHoii
paborsl, Tecr,
KYPCOBO#H
MPOEKT
6 | Ynpasnenue puckamu u 6 |11-12 |2 |4 2 4 4/50 3amura
KaueCTBOM MpoeKTa naboparopHoii
paboTel, Tect,
KYpcoBoH
TIPOEKT,
Petitunr-
KOHTpPO/ib No2




7 | YnpasneHue nepconanom, 6 13-14 | 2 4 2 5 4/50 Tect, ponesas
CTeHKXonaepaMH, urpa
KOMMYHHKALMAMM [IPOEKTa

8 | Kopnoparusnas cucrema u 6 1516 |2 |4 2 7 4/50 Tect
CTAHAAPTHI YNIPABICHHSA IPOEKTAMH

9 | [porpammuoe obecnieyeHne 6 |17-18 |2 |4 2 6 4/50 3awmra
YIPaBICHUA NMPOEKTAMH naGopatopHoii

paborel, Tecr,
KypcoBo#
MPOEKT,
Peitrunr-
KOHTponb Ne3
Beero 18 | 36 18 45 KIT | 36/50 Dx3amen (27)
Tabnuua 4
Cojaepixkanue IuCHHILIHHEI
Koarl 3YH
Ne ni/ H C AHH Koawi (B cooTBeTCT-
n/n AaHMEHOBaHHeE TeM OJep:KaHHE TeM sOMITeRTHN
BHH ¢ TabJ. 1)
Tema 1 | BeeacHue B 0 K OI1K-3 35 (OIIK-3)
yIpaBieHue cheieﬂeﬁw NpoeKTa. nafccud)m{aumﬂ NPOEKTOR ¥ 3 (OTTK-3)
npoekTamy i POk TIPOEKTOB B JIEATENLHOCTH Y 4 (OTIK-3)
OpraHH3alun. YNpaslieHne poeKTamu: B 3 (OITK-3)
OMpeacneHue 1 KIo4erble KoHUenmy. CHeTeMHas B 4 (OITK-3)
MOZAeb ynpasjieHus npoexramu. [TpoexTHo- [K-6 31 (IIK-6)
OPHEHTHPOBaHHOe yrnpasneHHe. OT ynpas/ieHus V 1 (TIK-6
OTIENBHBIMH MTPOEKTAMH K YIIPABICHUIO B 1 (TTK-6)
MporpaMmamH u noprdensmu npoektos. . Lenu u TK-7 31 (TIK-7)
Collepatne Npoekra. JU3HEHHBIN LMK NPoeKTa. 3 4 (TKK-7)
Orpanuuenus 1 ycnosus peanusatun TpoeKTa, 3 5 (MK-7)
Heonpenenentocts u puck, Yuactuuku MpoeKTa. Vv 1 (IK-7)
Opraumsatnonssie GopMmel peanusaumn MpoeKTa. V 3 (IK-7)
Ponb Menemxepa npoekra BI (TIK-7)
[K-9 VY 2 (T1K-9)
B 1(I1K-9)
[K-16 31 (IIK-16)
3 2 (IIK-16)
Y 1 (TTK-16)
Y 2 (TIK-16)
B 1 (TIK-16)
B 2 (TIK-16)
Tema 2 Ep;eicc;c:;{ynpamcnuﬂ IfIHHllHauml, OTITK-2 3721(?5%;2:):)

T o -
I/II[){HHHHJ.[HE, ILIaHHpOBaHue, ¥ 2 (OIK-2)
MIaHUpOBaHue, HCIIO/THEHHE NIPOEeKTA B 1 (OIIK-2)
MCITOHEHHE MPOEeKTa IMpoueccur uHnUMALHK npoexkTa. B 2 (OIIK-2)

IoHsATHE HHUUMALIMHK, PaspaGorka B 3 (OIIK-2)
Yerasa npoexTa. Ananus OIIK-3 35 (OI1K-3)
3anHTepecoBaHHBLIX cTopoH. Chop V¥ 3 (OIK-3)
TpeGosannii. CtaproBoe coBemanue Y 4 (OIIK-3)
10 NpoeKTy. B 3 (OITK-3)
[lonate nnanuposanus npoekta.  [lpoueccel B 4 (OITK-3)
MIaHHPOBAHMS TIPOEKTA, [1K-6 3 1 (TIK-6)
Oprauusauus  ucnonHenus npoekrta. [lpoueccer Y 1 (TTIK-6
OpPraHU3aLiK MCIIONHEHUS IPOEKTA. B 1 (IIK-6)
Kontpose npoekra, IMpoueccs KOHTPOJISt POeKTa MK-11 31 (IK-11)
32 (IIK-11)
33 (ITIK-11)
V 1 (IIK-11)
Y 2 (IIK-11)
B I (ITK-11)
MK-12 32 (IK-12)
Y 2 (ITK-12)
B 3 (TIK-12)
TK-16 31 (IIK-16)
3 2 (TIK-16)
¥ 1 (IIK-16)
YV 2 (TIK-16)

B 1 (IIK-16)




Ne n/nn

Haunmenopanue Tem

Conepixanue Tem

Koamb!
KOMIIeTeH i

Koawi 3YH
(B cooTBeTCT-
BHH ¢ Tab. 1)

B2 (TIK-16)

Tema 3

Ynpaeieune

CoacpAaHHEM NnpoexTa

Onpenenenne KOHLIETILIHH YIpaB/ieHHs
CoiaepxkanueM mipoekta. C6op TpeGosanmii  u
OlpeAe/ieHne colepxanns npoekta. Omnpegenetue
HEPapXu4eckoil  CTPYKTYPEl M cocrasa paGor
HPOEKTA. Hasnauenue OTBCTCTBEHHEIX
ucnonuurened. Koutpons Buimosnenus kommaekca
paboT NpoekTa i yNpaBIeHHE H3MEHEHMSMHA,

OK-4

OK-5

OIlK-2

OIlK-4

[1K-2
ITIK-6
[TK-9

[K-16

[MK-20

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)

3 1(OK-5)

Y 1(OK-5)
B 1(OK-5)
32 (OI1K-2)
Y 1 (OIK-2)
Y 2 (OT1K-2)
B 1 (OIK-2)
B 2 (OI1K-2)
B 3 (OI1K-2
32 (OITK-4)
34 (OIK-4)
35 (OI1K-4)
37 (OI1K-4)
VY 4 (OIK-4)
V 5 (OIK-4)
V 7 (OIK-4)
V 8 (OITK-4)
B1 (OTIK-4)
B 2 (OITK-4)
B 3 (OI1K-4)
B 4 (OIK-4)
B 5(OI1K-4)
B 6 (OITK-4)
33 (IK-2)
35 (ITK-2)
36 (I1K-2)
37 (TK-2)

V 1 (ITK-2)
B 1 (ITK-2)
B 2 (IK-2)

3 1 (TIK-6)

V 1 (TIK-6

B 1 (TTK-6)
Y 2 (TIK-9)
B 1 (ITK-9)
3 1 (TK-16)
3 2 (I1K-16)
VY 1 (TIK-16)
¥V 2 (TIK-16)
B 1 (TTK-16)
B 2 (ITK-16)
3 1 (ITK-20)
¥V 1 (TIK-20)
B 1 (IIK-20

Tema 4

Ynpasnenue npoekrom
110 BPEMEHHBIM

napamerpam

[Toctpoenue cetesoit monenn npoekra. Hexoamnas
HH(OPMaIms 1 MeToIBI paspaboTku ceTeBoii
Monenu npoekta.. Metoas! onpeneienus
B3anmoceaseii paGor, . PaspaGorka KaJeHIapHOro
Mana npoekta. [lponomkurensHocts 1
TPYAOEMKOCTE PaboT M METO/IbI MX OLIEHKH,
Metoanka pacuera Bpemennpix fapameTpos
npoekta. Meton kputnieckoro TYTH B
ONTHMH3ALHK CPOKOB POEKTA.. Huarpamma Ianra.
Cxewma npoekra no pexam. Vuer pecypcos B
YIPaBICHHH Cpokamu npoekTa. Pecyperbre
Kanennapu. PaspewreHus koudmixros pecypcos.
Merox kputnueckoii uenn. Otcrexupanue,
KOHTPOIb M aHATH3 CPOKOB HCTIONHEHHS MTPOEKTA,
KOPPCKTHPOBKA M1aHOB IO CPOKaM.

BasoBsie u npomexyTounsie mianwL.

OIIK-2

[K-2

ITK-6

IK-7

32 (OTIK-2)
V 1 (OI1K-2)
V 2 (OI1K-2)
B 1 (OIK-2)
B 2 (OIIK-2)
B 3 (OIK-2
33 (I1K-2)
35 (MK-2)
36 (I1K-2)
37 (11K-2)

V 1 (TK-2)
B 1 (TIK-2)
B 2 (IIK-2)

3 1 (ITK-6)
V1 (ITK-6

B 1 (ITK-6)
31 ([IK-7)

3 4 (TIK-7)

3 5 (IK-7)




Koasr 3YH
(B cooTBeTCT-
BHH ¢ TabJ. 1)

Konsi
KOMIIEeTeHU M

Nen/n | HaumenoBanue TeM Coaepzxanne tem

Y 1 (TIK-7)
V 3 (1K-7)
B1 (IIK-7)

Tema 5

Vnpasnenue
CTOMMOCTBIO U

NMOCTaBKaMu B [pockTe

Honstue croumocrhoi ouenkn. [1nanuposanue
PECYPCOB, NOANIeKALIKX OLEeHKe, DTang)
YNPaBEeHHSA CTOMMOCTLIO npoekta. Merogl
CTOMMOCTHOM oueHkH. Onpetenienue crasox
CTOMMOCTH pecypcos. Bunel Giosketon NpoeKTa,
Tpebosanus k (hunancupoBanuio npoekra. biomker
pacxonos. Paspaborka 6asosoro niana mo
CTOMMOCTH. MeToxb! yripasienus CTOUMOCTBIO,
Hamepenne shdexrrsrocTn. Meron OCBOEHHOTO
o0bema,

AIMHHHCTPHpOBaHHE KOHTPaKToB

Konnenuus  ynpapnenns HOCTaBKAMH B MpoekTe,
Inanuposanme nocrasok, BuiGop nocrasmuxkos,

OIIK-2

OITK-4

IK-6

[TK-7

IK-9

IK-12

IK-16

32 (OTK-2)
Y 1 (OTK-2)
V 2 (OIIK-2)
B 1 (OIIK-2)
B 2 (OI1K-2)
B 3 (OI1K-2
32 (OITK-4)
34 (OITK-4)
35 (OI1K-4)
37 (OITK-4)
V 4 (OIK-4)
Y 5 (OIK-4)
V 7 (OIK-4)
V 8 (OIK-4)
B1 (OIIK-4)
B 2 (OITK-4)
B 3 (OIK-4)
B 4 (OITK-4)
B 5(OT1K-4)
B 6 (OITK-4)
3 1 (TIK-6)
V 1 (TIK-6
B 1 (TTK-6)
3 1 (IK-7)
3 4 (TIK-7)
3 5 (1K-7)
V 1 (1IK-7)
V 3 (TIK-7)
BI (ITK-7)
V 2 (IIK-9)
B 1 (IIK-9)
32 (TK-12)
V 2 (TK-12)
B 3 (TIK-12)
3 1 (TIK-16)
32 (MK-16)
¥ 1 (TK-16)
V 2 (TIK-16)
B 1 (TIK-16)
B 2 (IIK-16)

Tema 6

Ynpasienue puckamu
M Ka4yeCTBOM MpoekTa

Onpenenenue konuenum YNpaBICHHA pHCKaMu
npoexra. Mnentudukaims PHCKOB IipoekTa. Axanus
W OLCHKa PHCKOB npoekTa. PaspaGotka nnana
PCATHPOBAHHA HA PHCKH. Monutopunr u KOHTPO.Tb
PHCKOB.

Hounstue kauecrsa npoektos. ITpoueccr
YTPABJICHHA KA4ECTBOM B MpoekTax: T1aHUpOBaHuUe,
oBecneyenye, KOHTPO.I. HMHCTpyMeHTEI
MCHEIKMeHTa Ka4ecTea MpOeKTOB, HHTEFP&U‘.HH
MEHEIDKMEHTA KavecTBa npoekTos 8 CMK u YII
OpraHu3auuu

OIIK-2

OIlK-4

IK-6

32 (OIK-2)
¥V 1 (OIK-2)
¥V 2 (OI1K-2)

B 1 (OTIK-2)
B 2 (OTIK-2)
B 3 (OIIK-2

32 (OITK-4)
34 (OITK-4)
35 (OI1K-4)
37 (OI1K-4)
V 4 (OI1K-4)
V 5 (OI1K-4)
Y 7 (OT1K-4)
V 8 (OI1K-4)
Bl (OI1K-4)
B 2 (OITK-4)
B 3 (OI1K-4)
B 4 (OITK-4)
B 5(OT1K-4)
B 6 (OI1K-4)

31 (IIK-6)

V 1 (IIK-6

B 1 (TIK-6)
31 (IK-7)

3 4 (IIK-7)




Ne /i

HaumenoBanue tem

Conepixanue Tem

Koabi
KOMMNeTeHUHii

Kol 3YH
(B cooTBeTCT-
BHH ¢ Tadm. 1)

IK-7

[TK-9

[IK-12

IK-16

35 (TIK-7)
V1 (TIK-7)
¥ 3 (TIK-7)
B1 (TK-7)
Y 2 (TIK-9)
B 1 (I1K-9)
32 (MK-12)
YV 2 (TIK-12)
B 3 (TTK-12)
31 (1TK-16)
32 (ITK-16)
V 1 (IK-16)
Y 2 ([IK-16)
B 1 (IIK-16)
B 2 (TIK-16)

Tema 7

Vnpasneuue
MEPCOHAIOM,
cTelikxonaepamu,

KOMMYHHKaLHAMKA

npoekTa

Ynpasaenue nepconanom s

npoekte. HaGop u passurtue

KOMaH/bl POEKTA.
YnpaBienue OTHOMEHHAMY cO CTEAKXO/LIepaMH B
npoekTax.. I'apmonusanus unrepecos
CTEHKXO0/1EPOB TIPOEKTOR, Bribop crpareruu
KOMMYHHKALMH €O CTEHKXO/CpaMH MPOEKTOB
Houatue 1 BUABI KOMMYHUKALMET B MpOeKTax.
[pouecc kommynukauuu: cocrassiomue, Srans.
TexHon0ruu 1 OpraHM3aLHOHHbIE ACTIeKTEI
kommyHHKatmii B npoekrax. [nannpoatne
KOMMYyHuKalHii. [Toarotoska ot4eTos 1
NpOBEIEHHE NPOEKTHLIX COBEeMAHHH, PassuTHe
KOMMYHHKAUHOHHBIX HABBIKOM YYacTHHKOB
npoekta. CBA3b CHCTEMBI MEHEAKMEHTA 3HAHKI
OpTaHM3ALMK H CHCTEMBI KOMMYHHKALMIT NPOeKTa

OK-4

OK-5

OIIK-3

OIlK-4

[TK-1

IK-2

ITK-6

[K-12

MK-20

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
BI (OK-4)
3 1(OK-5)
Y 1(OK-5)
B 1(OK-5)
Y 3 (OIK-3)
V 4 (OTIK-3)
B 3 (OT1K-3)
B 4 (OI1K-3)
32 (OI1K-4)
34 (OITK-4)
35 (OITK-4)
37 (OTIK-4)
VY 4 (OITK-4)
Y 5 (OITK-4)
Y 7 (OITK-4)
V 8 (OITK-4)
B1 (OTIK-4)
B 2 (OI1K-4)
B 3 (OI1K-4)
B 4 (OI1K-4)
B 5(OITK-4)
B 6 (OTTK-4)
V 1 (TK-1)
VY 2 (TIK-1)
Y 3 (TIK-1)
B 2 (ITK-1)
B 3 (TIK-1)
33 (I1K-2)
35 (TTK-2)
36 (I1K-2)
37 (IK-2)
V1 (TIK-2)
B 1 (ITK-2)
B 2 ([IK-2)
3 1 (TIK-6)
V 1 (TIK-6
B 1 (TTK-6)
32 (TK-12)
V 2 (TIK-12)
B 3 (ITK-12)
3 1 (T1K-20)
YV 1 (TIK-20)
B 1 (ITK-20

Tema 8

Kopnioparusnas

CHCTEMA M CTAHapTh
YIpaB/ienus

npoeKTaMu

Koprnopatushas  cucrema
npoekToM.  Mogean  3penoctu
fpoekTaMu B opranmsaund. Hudopmaunonnas
CHCTCMA  yNpaBIeHHMS MNpOeKTamH. [loAroToBka
NCpcoHana B 0OIaCTH YNpaBieHus NpoeKTaMH.
MotuBauus B o6nactu YNpPABICHHA [POEKTAMH,
Buenpenue KOPIIOPaTHBHOW CHCTEMBI YIpaBICHUS

yOpaBaeHus
YIpaBJIeHHs

OK-4

OIIK-2

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
32 (OI1K-2)
V 1 (OI1K-2)
V 2 (OIK-2)




Ne n/n

Haumenoranue tem

Conepxanue tem

Konagi
KOMITeTeH Uit

Kogwl1 3YH |
(B cooTBeTeT-
BHH € Tab. 1) |

NpoexTamMH.  Mexaynapoansie CTaHAapThl  H
cepTHdUKaLUs B 00nacTn ynpasienus NpoeKTamu,
PMBoK u ISO 21500. Haunonanshsie CTaHNAPThI
ynpasicnus npoektamu: PRINCE 2, P2M, ECVIL
Monens Jlensta ouenxn YPOBHSL MeHemKMeHTa
MpoekTon. CucTeMbl cepTH(MKalm MCHeKepoB
IIPOEKTOB,

OITK-3

OIIK-4

[TK-2

ITK-6

TTK-11

MK-12

ITK-13

MK-20

B 1 (OIK-2)
B 2 (OI1K-2)
B 3 (OIK-2

¥ 3 (OI1K-3)
V 4 (OI1K-3)
B 3 (OI1K-3)

B 4 (OIK-3)

32 (OI1K-4)

34 (OIK-4)
35 (OI1K-4)
37 (OIIK-4)
V 4 (OTTK-4)
VY 5 (OIK-4)
V 7 (OIK-4)
V 8 (OITK-4)
B1 (OITK-4)
B 2 (OI1K-4)
B 3 (OITK-4)
B 4 (OTIK-4)
B 5(OIK-4)
B 6 (OITK-4)
33 (ITK-2)
35 (TIK-2)
36 (TK-2)
37 (IK-2)
V 1 (1K-2)
B 1 (TIK-2)
B 2 (TIK-2)
3 1 (IIK-6)
YV 1 (TIK-6
B 1 (T1K-6)
31 (TK-11)
32 (MK-11)
33 (1K-11)
V1 (TIK-11)
Y 2 (MK-11)
B 1 (TIK-11)
32 (IK-12)
V 2 (IK-12)
B 3 (IK-12)
32 (IIK-15
Y 1 (TK-13)
B 1 (ITK-13)
3 1 (ITK-20)
V 1 (TIK-20)
B 1 (ITK-20

Tema 9

[Tporpammuoe
obecnevenue
YIpaBieHus
MpoeKTaMu

Pors 110 B ynpasienmn npoektamu. . [10 aag
KPYIHBIX TPOCKTOB M mporpam, YHHBEPCAIbHbIE
naketsl. . Bosmoxknoctu MS Project B ynpaenenun
lipoekTamu.  Bazosele  o6nacru YIpaBieHus
HIpoeKTamMu, peanusyemsie B [10. Xapakrepucrika
HHTepdelica. OcHOBHbBIE NPEICTABICHHS NpoekTa B
MS  Project. CpaBuuTenbHBIE  anamys
PacnpocTpaneHHsiX naketos [10 g YhnpasaeHuu
poekramn.  MS  Project, Primavera, Spider:
pasaMyuMs B oGnactu NpUMEeHeHHus, Macuitabe
MPOEKTOB, (hyHKkHONaMy

OK-4

OK-5

[K-6

[K-7

ITK-9

MK-11

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
3 1(OK-5)
YV 1(OK-5)
B 1(OK-5)
3 1 (ITK-6)
V 1 (TIK-6
B 1 (TIK-6)
3 1 (IK-7)
3 4 (1K-7)
35 (IKK-7)
V 1 (TIK-7)
Y 3 (IK-7)
B1 (IK-7)
YV 2 (TK-9)
B 1 (IIK-9)
31 (IK-11)
32 (IIK-11)
33 (IK-11)
Y 1 (IK-11)




Ne n/n | Haumenomanue tem Coaepxanue Tem

Koapi
KOMMETeHUHH

Koabi 3YH
(B cooTBeTCT-
BHH ¢ Taba. 1)

V2 (TIK-11)
B 1 (IK-11)
32 (1IK-12)
Y 2 (1IK-12)
B 3 (I1K-12)
32 (ITK-13)
¥ 1 (ITK-13)
B 1 (ITK-13)

MK-12

[K-13

5. OBPA3OBATEJIbHBIE TEXHOJIOT' MU

OcBoenme mucuummMue! «Ympasienue [POCKTaMH» IPEIIONAraeT HCIOIb30BaHUE CJIEIYIONINX
MHTEPaKTUBHBIX ()OPM IPOBE/ICHHUS 3aHATHIA:
- pa3bop KOHKPETHBIX CHTYaIHs (TeMbI 1-7);
- MHTCPAKTHBHBIC MHHOBAIHOHHBIE UTPEI (TeMbI 2, 5, 6);
- KOMIBIOTEPHbIC CUMYIIANUH (TeMsl 4,5,6,7).
YIenvHbli Bec 3aHATHH, MPOBOAUMBIX B HHTEPaKTUBHBIX (popMax cocrasiser Goiee 50%
ayJIMTOPHBIX 3aHATHII.

6. OLHEHOYHBIE CPEJACTBA JJ151 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEKYTOYHOM ATTECTALIU 10 UTOT'AM OCBOEHMS
ANCUMIIMHBI ¥ YYEBHO-METOIHYECKOE OBECIIEYEHUE
CAMOCTOSTEJILHON PABOTBI CTYJIEHTOB

6.1. Ilepevens yueGHO-MeTOANYECKOTO 06eCIIeYeHHIS AJIsE CAMOCTOSITE/ILHOM PadoThl
00y9aI0IuXCS 110 ANCHUILIHHE

Tpynoemxocts  camocrostensHoii paboThl CTYAEHTOB 10 JHCHUILTHHE «Ympasnenue
[IPOEKTaMHU» COCTaBIIAET 45 yacos.
Tabnuua 5
Bonpocwi 010 camocmosmensHozo usy4yeHus
1
(']
T';NB;M Bonpockl, BLIHOCHMBIE Ha CAMOCTOSITE/ILHOE H3y4eHHe KoJs1-Bo yacos
1 Opranmsauuonnsie (hopmsl peanuszaruu NpoeKTa 4
2 CraproBoe cosemanue no npoekry 6
3 6
Hasnauenue oTBeTCTREHHBIX HenmonHUTEICH
4 8
Pecypcubie kanennapy. Paspewenns kondaukros pecypcos
5 Bribop nocrasmumkos, AIMHHUCTPUPOBAHHME KOHTPAKTOB 8
4
6 HHCTpYMeHTBI MeHekMenTa kauecTsa MPOEKTOR
T 8
Texuonorun n opraHU3alHOHHbIE aCTICKTHI KOMMYHMKaUWiT B poeKTax
8 4
Monens [lensTa ouesky ypoBHs MeHemkMeHTa TIPOEKTOB.
9 ; 6
Osnakomnenue ¢ sepcueii 10 Spider:.
Hroro: 45

Lems mpoBeseruss npaxTuueckmx 3aHATHH—3aKPEIICHUEe TEOPETHYECKHX 3HAHHIL,
TIOTyMEHHBIX CTYACHTAMHU Ha JICKLUH, a TakKe IPUOOpeTeHue IIPAKTHYECKUX HABBIKOB pacyera
Pas/IMMHBIX IT0Ka3aTe/led ypOBHS KayecTBA IPOAYKIMU U IIPOLECCOB 1 ap. Ha nmpakrtugeckux
3aHATHSAX NpPEToJaBaTellb MPHBIEKAET K Y4YaCTHIO B pacyerax CTYJACHTOB, BBIIABAS MM
HEOOXOUMBIE 3aJaHHs, BOTPOCHI, 3alauM: PUYEM MAaKCHMallbHO HCHOJIB3YIOTCS 3apaHee



[IOATOTOBJICHHBIE METOAMYECKHe paspaboTkn, mocobus, NPOTPAMMHEIE U TEXHHYECKHC
CPC/CTBA; IPOBOMIATCS /1€7I0BbIe HIPBI, paboTa Ha KOMIIBIOTEpE.,

Conepzkanue npakruyecknx 3aHATHIT
Tema 1. Beexenne B YOpaBJ/ieHHe IPoeKTaAMH
Bompockr s o6eysxnenns:
Onpenenenne mpoekra. Buzner u xnaccnduxarnms IIpOeKTOB MecTo M pons mpoextos B
ACATCIIPHOCTH  Oopranusanud. IIpoexTs! Pa3BUTHS W  CTPaTeTHYeCKHH MeHE/DKMEHT B
OpraHu3auvy. YIpaBieHHe IPOeKTaMHu: OTPENCICHNe H KIIOYeBBIC KOHUENUMH. CHCTeMHas

COACpIKaHue mpoekTa. JKM3HEHHBIH UK poeKTa. OrpaHu¥eHds W yCIoBHSA peanu3auu
npoekra. Heonpenenennocts u PHCK.

YyacTHHKH mpoekTa. Oprarusanuonnas CTPyKTypa mpoekta. Komanna mpoekrta n
KOMaHNIa ympaBieHHs IpPoeKToM. Opraausanuonusie dbopmel  peanmzaruu npoekra. Ponp
MEHeDKepa IpoekTa

Tema 2. Mpoueccrr YUpasJeHus npoexramu. Manmmanus, IVIAHUPOBaHue,
HCI0THenue npoexTa. Bonpoce: s obcyxnenns:

Ipouecest munumanmmn npoexra. lonsirne nunmmanun. Paspa6orka Ycrasa
NPOEKTA. AHAJIN3 3AHHTEPECOBAHHBIX cropon. Céop TpeboBanmii. Craprosoe
COBEIAHHE 110 NPOEKTY.

lonatue niannposanns Tipoexra. Ilpoueccst nmianuposanus IIPOEKTA.

Opranusauus nenonnenns npoekta. [Iponeccsl opranusamum HCITOJTHEHH S TIPOEKTa.

Koutposs npoekra. IIpoueccer konrposs IpoexTa

3akpeITHe mpoekTa. IIponeccsr 3axporrus IpOeKTa. 3aKphITHE MPOeKTa MK a3kl
Ussnevenne ypokos u 3aKpBITHE MTPOEKTA.

3ananne 1as padore: B MaJIbIX rpynmnax:

Henonbsys marepuan nexuis [IOZrOTOBBTE yCTAB MpPOEKTa, MJIaH NPOEKTa U IpHKa3
3alycKa IpoeKTa 1o TIpe/CTaBIeHHOMY 06pasity

Lens u conepxanue nporecca

Lemsio mponecca ONPENENCHUS. COLEPKAHUS SBISETCS ueTkoe u OJTHO3HAYHOE
TMOHUMAHUE IPAaHML M MacmTaba mpoekra, BIUIIOYAIOIIEE MaKCHMATBHO YeTKOe OMHCaHe
COCTOAHHSA IPOEKTa, OPraHM3audH H ero YIaCTHUKOB B MOMEHT 3aBepIieHHs poeKTa u Jo-
CTHIKCHHUS €0 Pe3y/IbTaToB.

Cooepacanue (Scope) — COBOKYIIHOCTb MPOAYKTOB H YCIYT, ABIAIOMMXCS TIpeIMeTOM
lpoekTa. B KoHTekcTe ympasnemus IPOCKTAMH TEPMUH «coOepaicanuey Moset OTHOCHTBCS K
cooepacanuio NPOOYKMa 1 K codeparcanuio npoexma.

Hon conepsxanuem IPOEKTa OOBIYHO IOHUMAIOT BCe ACIICKTEl, KOTOPBIE ONHCHIBAIOT W
ONPENCISIOT IPOEKT MAKCHMAIBHO TOYHO | OIHO3HAYHO IS BCEX YYAaCTHHKOB'

¢+ OnucaHue M oO0OCHOBaHHe IPHYHH ¥ BO3MOMKHOCTEH, paju YIOBJIETBOPEHUS
KOTOPBIX IIPOEKT 3aImycKaeTcsi;

. [€JIN ¥ pe3ynbTaTsl poeKTa;

. BIMHUE NIPOCKTA Ha CTpaTernyecKue [€JIA OpraHu3aIuy;

“ BAPUAHTBI peaTH3alMK IPOEKTA, BO3MOKHEIC OAXOMbI;

* TPaHHUIIBL, YETKO ONpeensiomue, yTo BXOIHT B IPOEKT, a 4YTO OCTaeTcs Bie
IIPOEKTa;

¢ TPOAYKT (WM NPOIYKTHI), KOTOpBI# J0/KeH OBITh co3man B XOJ€ OCYIIEeCTBIICHUS
IIpOeKTa;

* TpeboBauus K TIPOAYKTY, €ro PyHKIHOHATEHOCTH, CTPYKTYpE, cOCTaBy u ap.;

+ KPHTEPHH, KOTOpbIe GyyT XapaKTepU30BaTh TOCTHIKEHHE (HemocTmKeHue) neelt

H Pe3yIIbTaToOB IPOEKTa;



+ NIPEAIOJIOKCHHUS B TOIYIICHHS, IPHHSATEIC B IIPOCKTE;

* OTpaHUYCHUS, KOTOpEIE MOrYT TIOBJIHATL Ha TIIPOEKT, €ro peaiH3allii0 M

YCIEIIHOCTb.

Pesynprarsl mponecca

Pesynbratom mpouecca onpenenenus COACPXKAHUA IPOCKTa [OJUKHO CTaTh SCHOE
[IOHUMaHHE paMOK IpaHUI] IIPOE€KTa, KOTOPLIil CTAHET OCHOBOM [T JajbHEHIIEH pa3paboTku u

IMITaHUPOBAHU S IIpOeKTa.

JIOKYMEHTATTBHBIM pe3y/IBTaTOM IPOLECca MOMKEH CTaTh JIOKYMEHT, OIHCHIBAIOLIHH
COACpKaHME INpOeKTa. Jlusi ONHCAaHMA COIEpXKaHHS IPOEKTa UCTIONIB3YIOT — pas3iIdyHble
HOKYMEHTHI, B npuseneHHOM janee crmucke mepedmciensr JOKYMEHTBI, KOTOPBIE ONHMCHIBAIOT

Pa3TMYHbIE ACTICKTHI CONEPIKAHUS [IPOEKTA.
¢+ IIpesenTanus nmpoexra.

T20.

* * * S+ > + >

Kounuenmms.

Texnuyeckoe 3ananmue.
Crenudpuxanuu.
IIpoeKkTHO-CMETHAs TOKyMeHTAIuS.
Yeprexn.

JUIsl KpYNHBIX, CIONKHBIX M YHHKATbHBIX [POEKTOB PEKOMEHIyeTCs pa3paboTaTh

OTAC/IBHbIH TOKYMEHT, ONUCHIBAIOLIMI COIepIKAHHE IIPOEKTa.

Hasganue npoekra Ycras
npoeKTa

Kpatkoe Hassanue

Hunumarops

Hara npeacrasnenus

[Toarorosun

OOGcysxaeHue u JoNoIHeHHE

Yerap npoekTa MoKeT HIMEHSTHCSH 110 Me.
M3MEHEHUH onpeensroTes

p¢ passHTHA npoekTa. [Topanok u cojepkanne

Coneprxanue npoekra

OBocHoBaune MHULHALIMY
npoekTa

Llenn npoekra

[Mponyxt npoekra

Crpykrypa npoxykra
npoexkTa

Y4acTHUKH K 3aMHTEpECO-
BAHHBIE CTOPOHBI

3akasuuk
DOyHKIMOHANEHEIH 3aKa3YHK
Kmouessle nenonuurenu
[Nocrasumxkn

[MoTpeGurens

Hpyrue

OcHoBHbIe MoTpe6HOCTH
(OKHIaHHA] Y4aCTHHKOB

Orpanuvenus npoexra

Kputiunste orpannyenus
10 BpeMeHu

Orpanuyenus Ha 3aTpars!

OpranusaliMoHHEIE U ApyTHe
TpedoBaHus

JIpyTHe orpaHHYeHus




Kputepuu onenkn
YCTICLIHOCTH MpoeKTa (c

METOM OMHIAHHI OCHOBHBIX

YaCTHHKOB]
YKPYITHEHHBIN MJIAH [TPOEKTA
Dasbl KU3HEHHOTO LHKIA npoekTa
Daza Bpemennsie pamkn Conepsxanne

(ocHOBHEIC H MpoMesKyTOUHBIE PE3Y/ILTATEI, NPOITYKTHI)

Ho «»200r,

o «» 200,

Jo« » 200 r.

Ho « » 200 r.

Ho «»200r.

JlokymeHThI (pesyasrars), Tpebytoune PacCMOTPEHHA | YTBEP#KICHHS

HokymenTst
(pesynbrarei]

IMoaroroska
(oTBeTcTBEHHBIIH)

VTBepkaenue Tpebyemoe pemenne
(oTBeTCTBEHMBIIH)

Pecypent npoekra

lanma

Pone

DOHUO 3arpyska, (%)

ABTCHHUA NPOEKTOM

3akasuuk npoekra-

Kyparop npoekra

Menepkep npoekra

L

|anna npoexra

THE PecypChl TepMaisHble,
FOPMALMOHHEIE H POy, )

OtuerHocts o MpoeKTy

Bin kourpons
(THn oTyera, COBEILaHHe,

ap.)

Komy
npenocrasasercy

Hara (nepuonnnocts] Coznepskanne
Mpe/icTaBIeH s




IIpukas o 3anycke npoekTa

B cootsercrauu ¢ e

[MPUKA3BIBAIO:
1. 3anyernts poeKT _—
€O CACAVIOULHMH NapaMeTpamy 11n Peectpa npoexros,

w8 Kpatkoe naspanie npoexra

Tun npoekra

S Mpuopurer npoexra ==

uS Bxonur B cocrap nporpaMmel

S Bxomur s noprdens npoekros
. =

2. Hasuauurs Menensepom npoekra

3. Hasuaunts Kypatopom npoekra

4. Tlopyuuts Menemwkepy npoekra PaspaGotats Ycras npoexra s CPOK 110 « » 200 F. W npemcraute  ero  pa
paceMotpenie

5. Pykosomutensm noipasnenenuii BuineanTs Pecypeel, HeoDXoauMeie qas Paspabotku Iaana npoekra no 3anpocy Menemxepa MPoeKTa B CpoK
oo« _» 200 r

ks
6. Hosectn HHopMaumio no
B CPOK 10 « » 200 _ r.
—_— e s

HomxHocts

DHO
e e
Moanuce
-—

MI1

Tema 3. Yupasaenne CoepRaAHHEM NpoeKTa
Bonpocer ng obcyxkmenus
Onpenenenue KOHLENLHH yrpaBienus COLCPKaHUEM MpOeKTa. C6op TpeboBanuii u

pabor npoekra u YIPaBIICHHE U3MEHEHHIMIL,
3ananue 115 paGoTe B Mamsx rpynnax:
PaspaGorates UCP lTPOKTa 110 yKa3aHUIO mpernogapare s B IPEIMETHOM u 3TamHoM BapuaHTax.
O6cynute HPEUMYIIECTBA KAXKIO0ro BapuaHTa.
Tema 4.Yupapaenne THPOEKTOM 0 BpeMeHHBIM napamerpam.
Bo

B3aHUMOCBA3ell Mexay paGoramu: Havajio-Havaio, OKOHYaHHe-Hayao, OKOHYaHHE-OKOHYaHue,
Havano-okonyanue. PaBorer ¢ buxcHpoBanHBIMY CPOKaMH. DHUKCHPOBAHHEIf mar MEXIY
paboramu. Merompr ONpeleNICHUs B3aUMOCBs3eii pabor.  Ompenenenue B3aMMOCBSI3H 3ajay
(pabot) mpoekra ma OCHOBE HepapxHuecKoit CTPYKTYpPBI paboT mpoekra. Paspa6orka
KaJICHIapHOro miaHa mpoekra. lponomxurensuocts u TPYIOCMKOCTE paboT M MeTomn: mx
OLCHKH. Meronuka pacyera BPEMCHHBIX MapameTpos IpoekTa. Bumel pesepsos u pux

KOH(}IUKTOB pecypcos. Jluarpammer HCIIOIB30BaHKS pecypcoB. Meton kputmnueckoii Uenu B
COBMECTHOM yIipaBieHuH PeCypcamn u cpokamu mpoekros, Orcnexusanne, KOHTPOJIb U
AHAJIU3 CPOKOB HCIIONHEHUS TIPOEKTa, KOPPEKTHPOBKA IIAHOB Mo CpoKam.

Bumer  oryeros 1o IUIAHOBOMY  pacnucanuio. Bup OTHETOB 1o  (akTmdeckomy
UCTIONHEHHIO paGoT. Basopie u TPOMEXyTO4Hble mTaHbr. Merop ObicTporo mpoxoma »
ONTHMH3AaUUHN CPOKOB MpOEKTa. Meron cxarus B ONTHMU3AINA CPOKOB IPOEKTa, [Ipoueccrr
YIPaBIICHUs! CPOKAMH MPOEKTOB B CTaHJaprax.

Tema 5.Ynpasaenne CTOMMOCTBIO H NOCTABKAaMH B npoekTe
Bonpocsr ans o6eyncnenus i PEIICHNUA 3a71a4 110 yKasaHuio IperojaBarens.




[lonsTe cTonmocTHoM onenky. [Inannposanue pecypcoB, moutekamux oneHKe. Tamsl
YIPaBICHHs CTOUMOCTBIO IIPOEKTA. METO/IBI CTOMMOCTHOI OICHKH, Ouexka 1o ananoram.
Ouenka «cHu3y-BBepX . [lapamerpuyeckas onenka. Omnpenenenne craBok cTouMocTH pecypcos.
Bl GrouketoB mpoekta. BsanMocesizb OlomKeTa npoexTa 1 moprdess GromKeTOR IIPOEKTA.
Tpebopanms x GpunancupoBanuio TpoekTa. Bromker pacxonos. PaspaGorka 6a30B0ro miana mo
CTOMMOCTH. MeTOMIBI yIIpaBIeHHs CTOMMOCTBIO. W3smepenne spdexturrocTH. MeTon
OCBOEHHOI0 00BeMa.
Konuermus ynpasnenns nocrasxamu s npoekre. [lnanupoBanme mocraBok. Bri6op
MOCTaBIIMKOB. AIMHHECTPHPOBAHHE KOHTPAKTOB
Tema 6.Ympasnenne puckamu 1 kagyectsom IpOeKTa
Bompocs! ni1s o6¢yxnenus.
Onpenenenue koHuenuuu ynpasnenus PUCKaMH mpoekTa. Mnentudukauus puckos
NMPOCKTA. AHAIM3 M OLEHKA PHUCKOB INPOEKTA. PaspaGortka miana pearmposanus Ha PHCKH.
MoHuTOpHHT 1 KOHTPOME PHCKOB.
Ilonstue kavectBa mpoexToB. [Ipomecckr ympapnenuss kauecTBoM B IIpOeKTax:
TlIaHApOBaHKe, 0OecneyeHne, KOHTPOIIb. VHCTpyMeHTBI MeHeKkMeHTa KauecTBa IIPOEKTOB.
WnTerpanus MenemxMenTa kavyectsa npoexroB B CMK u VIT opranuzanuu
Tema 7. Yupasieunne MEPCOHAIOM, CTEHKX0/1IepaMH, KOMMYHHKAIHAMHA
NnpoeKTa

Bonpocer mis o0CyXIeHus:
Opranmsanus ynpasaenus fiepconaaom B npoexre. Habop komanan npoexra.
Paseurne komanas! npoexra.

Poib u dyrximm ynpasnenns ornomennsvu co CTEHKXO/epamu B poekTax. [Iponeccr
YHPaBICHHs OTHOIIEHWSMH €O crefikxonmepamu B MCO 21500, Mertonsr unentndukannu
CTEHKXOJIIEPOB  mpoekToB. Monemu B3ANMOOTHOIICHHH CO CTEHKXOIIepaMH B MpoeKTe.
Knaccudukanus CTeHKXOJIIEPOB  MPOEKTOB.  MOAMIHHT CTEHKXONIIEPOB  NIPOEKTOB.
I"apmonmsanus unrepecosn CTEHKXO0/1/IepOB poekToB. OLeHKa peasbHOro KEJIAEMOT'0 YPOBHS
TIOMVIEPKKH M JIOABHOCTH CTEHKXO0JIIepOB poeKToB. BriGop crparerun KOMMYHHUKAIIUH CO
CTEHKXOJIIepaMu [POEKTOB

IonsaTre u BUIBI KOMMYHEKaIHIT B npoekrax. llponece koMmyHuKammm: COCTaBJISIOLIHE,
STamnkl. YNpPaBleHHE KOMMYHHKAIMSIMH Kak YUPABICHHE OTHOIICHHAMHU CO CTeHKXommepamu
POCKTOB. TEeXHONOTHH M OpraHM3aLMOHHBIE ACTIEKTHI KOMMYHHKalliif B MpoOEKTax.
[Inanupopanue xomMysuKanmii, CrpykTypa miana ynpasienus KOMMYHHKAIMSIMH B ITPOEKTAX.
Marpuna oruernoctn. IMoarorosxa OTYETOB M NPOBE/ICHHE NIPOEKTHBIX COBEMIAHHMN. PasBuTHe
KOMMYHHKAIIHOHHBIX HAaBBIKOM YYacTHHUKOB npoexTa. CBA3b CHCTEMBI MEHEKMEHTA 3HAHMI
OpraHU3al{y U CHCTeMbl KOMMYHHKAIHI TpoeKTa

IpaxTayeckoe 3a1anne no quarnocTuke n PELICHHIO NPO0.1eM KOMMYHHKALMH Y
YYaCTHHKOB KOMaH/IbI IPOEKTA.

CoctaBuTs GopMy 115 AHArHOCTHKH npodiIeM KOMMYHHKALHH,

IIpennoxuts BapuanTs KaHamOB KOMMYHHKAMH KOMaHIbI IPOEKTA B TPEX Pas3IHYHBIX
npoerax,

[IpakTHyeckoe 3aganue 2 no ACJTErHPOBAHMIO OJHOMOYHIT H PaGoT B KoMaH/1e IpoeKTa

Paszpa6orats dopmer st onenku YPOBHS JOBEPUSA K KOJUIEraM U MO IIHHEHHBIM. Pa3paGorka
[L1aHa MEPOIPHATHH IT0 [OBBIIIEHUIO YPOBHS JIOBEPHSL.

[IpakTu4eckoe 3aganun 3 — anamns caTyauun. Ha ocHOBe aHanusa onucannoii guke
CHTyaluH OTBETBTE HA BOIIPOCH] B KOHIIE OMHCAHMS CHTyallHu



B O’)KUTAHUU 3ABEPIIEHUS ITPOEKTA'

IIpoext pa3spaGorku [IPOTPaAMMHOr0  MIPOJKTa, IpeIHA3HAYEHHOIO LI yHOpaBJeHUs
IIEPCOHAJIOM, TTOIXOIMIT K YCICIHOMY 3aBepIIEHHIO. B TeyeHue 1.5 nmer CTapIIni IPOrpaMMHCT
paboTan B sTom NpOeKTe U ObLT BeChbMa IOBOJEH 9T0# paboToit. OH okaszacy CpeH Jrojei,
KOTOpBIE €ro MOHUMAIU W KOTOpBIX MOHMMan oH. PykoBopurens IPOCKTa CyMeNl CO31aTh
KOMaHZy, B KOTOPO#H rapMoHHYHO MPHCYTCTBOBA ayX He(OpMalbHOro COTPYOHHYECTBA H

OTHOINEHHE K pabore Mo npoexry. Ha oxsoM w3 copemanmii CTAapIIMH MEHE/DKEp per
TI0CTAaBUTE BOIIPOC O cBOEH cympe nocie 3aBEPIIEHNS IPOEKTa.

Crapuumuii MCHEILKep: «Yepes Henmenu 3aBepIIAeTCA STall OMBITHOH OKCILIyaTalluu Haliei
CHCTEMBI U IIPOEKT 3aBepmutes. Bmecte ¢ TIPOCKTOM HCYE3HET M ero KoManma. MeHs 310 oueHE
CHJIIBHO Oropuaery,

PykoBomurens mpoexra: «/leficTBUTENBHO, B yclexe ecTh Hekuii FOPBKHH 0canok. YecTHo
TOBOPA, 5 HE MOTY rapaHTHPOBaTh Tebe, 4To B CIICYIOMIEM NIpOeKTe MBI 6yeT paGoTaTh BMecTe.
Ho naxe ecmu 310 1 TIPOM30HIET, TO MHOTHE U3 KOMAHIBI Bee e IIOTIalyT B APYTHE MPOEKTEHI. S

KOMIAHUHA CJIOXKUIIACh XOpOIIas CHCTeMa YIPAaBICHUS TMPOEKTAMH, KOTOpas obecreumpaet
CO3/1aHHE HOBBIX YCHEIIHBIX KOMaH IpOeKTOB. YTo Kacaercs Te6s, TO 5 roTop Oymy B3aTEH Te6s
B CBOIO HOBYIO KOMaHIy HJIH PEKOMEHIOBATE ONHOMY M3 MOHX Komier. Xors, HOBTOPSIIO,
HHUKaKHX rapaHTHH 1aTh He Mory .

Crapmit MeHe/kep: «HoBas komamma — s1o BCeraa HeompeneneHHocts. Co3zganme
KOMaH/bI BECbMa TOHKHH Iponecc. 3mech Moyer BCC HCIOPTHTH OJMH YemoBek, KOTOPBIA 110

Bonpocer x1s anannsa:

1. B yem cyTp Npo6/IeMBl, ONMHCAHHOH B TIPHBEICHHOM BBIIIE CHTYAI[HU?

2. Kakum o6pazom PYKOBOZMTENIO [POEKTA MOXKHO GBLTO MOrACHTE HETaTUBHLIE TEHICHIIHU B
Pa3sBUTHH KOMaHIbI?

3. Kakum  06pazom CIO)KMBLUMECS HETATHBHBIE TEeHICHIIUMN MO HOBIHMATE Ha CyanOy
npoexra?

1. *Masyp L.U., amupo B.JT., Onbzeporre H.I'. YnpasieHue npoekramu: VueGuoe
noco6ue / ITox o6, pex. U.H. Masypa. — 2-¢ u3g. — M.: Owmera-JI, 2010. — ¢, 664



Tema 8. . Kopnoparusuas cucrema u CTAaHAAPTBbI YNPABJICHHS POEKTAMH

Bonpoce! mist o6¢ysknenus:

Kopnoparusras cucrema YUpPaBICHUSA MpoekToM. Monenu 3penoctu VIIPaBJICHH S
IIpOCKTaMu B opranusauud. MHpopmanmonnas cucrema YIpaBJeHus nmpoektamu. [ToArotoska
TIEpCcoHaNa B 001aCTH yNpaBIIeHHUs IPOSKTAMH. MoTtusauus 8 o6nactu YIPaBICHUS IPOCKTAMM.
Breapenue koprnopatusHO# cHcTeMET YIpaBICHuA npoexTamMu. MesxayHaponubie cTangaprs u
ceprupukanys B obiacTu YHpasienus mpoektamu. PMBoK u ISO 21500. Hanmonaisuiie
CTaH/ApTEL ylipaBnenus npoextamu: PRINCE 2, P2M, ECVII. Mogens Tensta onenku YPOBHs
MEHE/DKMEHTa IPOEKTOB. CHCTeMBI cepTHhUKAIHH MEHEDKEPOB [IPOEKTOB,
3ananue 115 paboThl B MaTBIX rpynmnax.
lIposectn cpaBuuTenBHLIH anamH3 cranzaproB PMBoK 4 u 5 Bepcun
IIpoBecTy cpaBHUTENBHDIH aHaTH3 craaaptos PMBoK 4 u ISO 21500
llposecTu cpaBuuTeNBHEI aHATH3 cranaapTos ISO 21500 u PRINCE2
IIpoBecty cpauuTensHLLf anams cranaapros PMBOK u P2M
IIpoBecTy cpaBHnTENBHEIH anaM3 cTanapToB PMBoK 4 u ECVII
Pesymbratsr o6cymuts — kakoii CTaHZIapT B KaKHX CHTYaUHAX MOXeT ObIOpaH B KauyecTse Gazpi
AL KOPIIOPaTHBHOT'O CTaH1apTa YIpaBJIeHuUs IPOEKTaMH.

Tema 9. IIporpammuoe o6ecnieuenue yupap/IeHHs IIPOEKTAMH.

Bonpocsr mns  o6eyxnenus n OCHOBE OmBITA, TOJNYYEHHOTO MPH BBIIOMHEHUN
nabopaToOpHEIX paboT u KYPCOBOI'0 IPOEKTa;

Poms TIO B ympasnenmu ipoekramu. . I1O mns xpymesx mpoextos IIpOrpamMm,
YHHUBEPCAIIbHBIE MakeThl. . Bo3moxnocTH MS Project B ynpasnenun npoekraMu. Ba3zobie
00macTH  ynpasnexus IIPOCKTaMH, peamusyemele B [10. XapakrepucTuka HHTEpdeiica.
OcHoBHBIe npencTasienms npoexta B8 MS Project. CpaBruTenbHbI anamus pacnpocTpaHeHHbBIX
nakeros I10 B ynpasnenun lpoexTaMu. MS Project, Primavera, Spider” pasnuuns B 06nactu
IPUMEHCHHUA, MacmTabe mpoeKTos., dysKIIHOHATY

3AJJAHUE K KYPCOBOMY IIPOEKTY I1O KYPCY
IIpoekT MoxeT GbITH BBIMONHEH MO M0O0MY BHTY IIPOEKTa, B 3aBHCHMOCTH OT TOrO,
KaKyro HHOpMaIIHIO nMeeT MarucTpat. [Ipennournrensupiv spsercs BapUaHT
HHIMBAaIIbHO! TEMbl, OCHOBAHHO# Ha PaHee BBINOTHEHHELX MarucTpaHTOM KYpCOBBIX
TIPOCKTaxX nim paborax. Mcnonb3oBanue THIOBBIX Tem NpearonaraeT Croab30BaHHE ONMUCAHMI
[IPOEKTOB, BBIIABAEMOE MIPENOABATEIIEM.

CrpykTypa pa6orsi

Beenenme. Paccmarpusaercs aKTyalbHOCTb 3a/1a4M YNPaBICHHS HHHOBALHOHHBIMH
TIPOCKTAMH /UL PEIeHHsS IPOGIeM yIpaBIeH s PasBUTHEM oprauusanuu. Memonssyrores
PaboTBI COBPEMEHHEIX aBTOPOB 1Mo YIIPaBJICHHUIO.

1. Onucanne HHHOBALHOHHOTO npoeKTa. PackpeiBaercs CYLIHOCTE
MHHOBALIMOHHOTO IIPOEKTA, IIPOBOAUTCS ero KIaccuuKkanus, onucrBaeTcs 6amkHee i NanbHee
OKpyXeHHE mpoekTa. DOpMyIHpyIOTCH Iean MHHOBALMOHHOIO MPOEKTa M TMPOBONUTCH HX
BEPTHKAIBHAS  neKommosuuus. IIpuBomsTes OTPaHHYCHHUS 10  TPYAOEMKOCTH, CpoOKam
BBIIIOTIHEHHUS [IPOEKTA, pecypcam.

2. Cucrema ynpasienns HHHOBAUHOHHBIM NPOEKTOM. AHATH3UpyeTCs OKpY)XeHue
YIPABIICHUS NIPOCKTOM, MpEJUIaraeTcs U 06OCHOBIBACTCS COCTaB KOMAaH/Ibl MHHOBALHOHHOTO
[IPOCKTA, ONHCBIBACTCA MOTHAS CXeMa YIpaBiCHMs NIPOCKTOM M 006OCHOBBIBaeTCS BEIGOP
byHKuEy 1 cTaguu mpoexra s ACTAIBHOIO PaCCMOTPEHHUS B MIPOEKTe.

3. Kanenaapnoe [LIAHAPOBAHME M yNpaBJIEHHE NPOEKTOM. [IpuBoasres
paspaGoTanHble ¢ HcmoB3OBaHHeM OAHOTO M3 MCPEYHCIIEHHBIX MPOrPAMMHBIX Cpe/ICTB
Anarpammel  Ilepra. Tanta, Gromkersl, COOTBETCTBYIOUINE yYKa3aHHbIM OrPaHHYEHHUSM 1
OCHOBHBIC MOKa3aTeln mpoekta. Kparko omuchisaercs TEXHOJIOTHS paboThI ¢ BBIGPAHHBIM
IPOTrPaMMHBIM CPEICTBOM.

4. 3akaoudTenrbHasm wacrs. OuenuBarorest pesynsTaThr KypCcOBOTO IpoeKTa W
ONPEACIAIOTCSA NEPCIEKTUBBI UX YTy YIIeHH S,



KP Bxiouaer daiin $opmara Word u ¢aiin (opmara MS Project.

6.2. ®oua oneHOUHBIX CPEACTB /L1151 IPOBEACHUS I1POMEKY TOHOI aTrecTanuu

00y MMXCH 10 AHCHHIL e

6.3. Ilepeuens komnerenumii ¢ YKa3aHHEM 3TaloB ux dopmuposanus B npouecce
O0CBOCHH 00Pa30BaATeNLHOI IporpaMmel

B X0ae mpom €XKYTOUHOH aTTeCTalluH OCYIUEeCTBIIAETCS KOHTPOJIE  OCBOeHHSs
KOMIIETEHIIHIT B COOTBETCTBUH C 3TAAMHU UX d)OpMHpOBaHHﬂ.
ITanel dopmMupoBanns KOMIIETEHIMH B X01€ H3ydeHus AHCHUNIHHEB]
«Ynpasienne npoexramvu
Tabnuua 6
R
Ne n/ H Conepsxanue tem s
o n/n aHMEHOBaHHe Tem aep e KOMIeTeHwmii

Tema 1 | Beexenue s OITK-3
yhpaBeHue Onpeaenenne npoekra. Knaccudumxanus NpoekToB .Mecto u ponp [K-6
MpoekTam MPOCKTOB B AEATENBHOCTH OPraHU3AIIML. Ynpasienue npoexramu: MK-7

OMNPEACNCHHE H KIIH0YeBEIe KoHenuuu, CrcTeMuas MOJI&/IE YIIpaBieHNs MK-9
HPOEKTAMH. I‘Ipoelc'rHo—opnenmponauﬂoc ynpasierue. OT ynpasnenus TMK-16
OTACALHBIMHU NIPOEKTAMH K YTIPABICHHEO NporpamMmamu u noprdensamu

lpoexTos. . Llenn u conepxanue NpoexTa. JKusneHublit unkn npoexra,

Orpannyenus u yenosus Peannzaumn npoexra. Heonpenenennocers u

PHCK. Y4acTHUKH npoekTa, Opranusaunonnsie dopmbl peannzauuu

NpoekTa. Po;tb Menekepa npoexta

Tema2 | Mpoueccn Hnnmmanus, IVIAHUPOBAHNE, HCTIOTHEHH e OIK-2
YIpaBjeHus OIlK-3
NpoekTamu, poekTa [TK-6
Wnnumauus, Hpouecesr unnumnanuy npoekta. [TonsThe nHuuuauuy, [IK-11
nnaHupoBante, PaspaGorka Ycrasa MpoeKTa. AHaau3 MK-12
HCTIOTHEHHe NpoekTa 33HHTEPECOBAHHLIX CTOPOH. Coop TpeGosaumii. MK-16

Craprosoe cosemanue no NpPoeKTY.
Tonstue M1aHApoBanus npoexta. Ipoweccr TUIAHUPOBAHMS MPOEKTa,
Opranmsaums  ucnonuenns npockta.  [lpoueccsr  oprammsaimu
HCIOJIHEHUA [IPOEKTA.
Kourpons npoexra. Ilpoueccst kourpons NpoekTa

Tema 3 | Ynpasnenne Onpenenenne kommenun YNPABICHUA COACPkKAHMEM TNpoekTa, Cé6op OK-4
comepianuem TpeGoBaumii U ompegenenme COnepkanus npoekta. Onpeaenenue OK-5
NpoEKTa HCPapXHYECKOH CTPYKTYPHl M cocTasa pabor mpoexra. Hasnauenue OTIIK-2

OTBETCTBEHHBIX HCMONHHTE e, Kourposns  Beinonmenus  xommuexca OIK-4
pabot mpoexta u ynpasnenye H3MEHEHHAMH. [1K-2
IK-6
T1K-9
[K-16
IK-20

Tema 4 | Ynpaenenue [ocrpoenne cereroii Mozenn npoekra. Mexoamas HHpopMaims U OIK-2
MPOEKTOM 110 METOABI pa3paboTky ceTeBol Moze/H NpoekTa.. Metous! onpesenenus IK-2
BPEMEHHEIM B3auUMocBased pabor. | PaspaGorka KaJICHAapHOro M1aHa [poeKTa, [K-6
napamerpam Hponomkurenshocrs u TPYAOGMKOCTE paboT H METO/BI X OLCHKH, [MK-7

Metonuka pacuera BPCMCHHBIX MTapaMeTpoB npoekra, Meroa
KPUTHYECKOTO MYTH B ONTHMHM3aLHK CpOKOB npoekTa.. [Inarpamma
l'anta. Cxema MIpOeKTa 1Mo Bexam, Yvyer PECYPCOB B ynpas/ieHun
Cpokamu npoekta. Pecypcheie KajieHaapu. Pasperuenus KOH(IHKTOR
pecypcos, Meton kputHueckoit nemu. Otcnexunanue, KOHTPOIb K
aHAJIH3 CPOKOB HCMONHEHUS NIPOeKT, KOPPEKTHPOBKA MIaHOB MO cpokam.
basosrie u npomesyTounsie IL1aHBI,

Tema 5 | Ynpasnenne Honstue cronmoctrol onenin, IMnanupopanue PECYpCoB, noanexanimx OIIK-2
CTOUMOCTEBIO K OUEHKe. DTansl ynpasneHus CTOMMOCTBIO MpoekTa. MeTos! OIIK-4
MOCTaBKaMu B CTOMMOCTHOH oueHkn. Onpenenenue cTagok CTOMMOCTH pecypcoB. Busr ITK-6
NpoeKTe Gro/ukeToB npoexTa. Tpebosanus x (puuancuposanmio npoekTa. Biomxker IK-7

Pacxoj108. Paspaborka 6a3080ro mana no CTOMMOCTH. MeToin [1K-9
YNPaBIEHUA CTOHMOCTBRIO, H3mepenue s(¢exrnBrocTH. Merton ITK-12
OCBOCHHOTO 00BeMa. [K-16

Konuenuus  ynpasnenus MOCTaBKAMH B MpoekTe, [Mnannposanne
10CT4aBOK. BuiGop nocrapumkop. AIMUHHCTPUpOBaHHE KOHTPAKTOR




c Koapi
Ne n/n | Hanmenoanue tem ofepiKaHHE TeM -

Tema 6 | Vnopasnenue Onpenenenue KOHUENUMH  ynpapneHus PHCKaMK NpoeKTa, OI1K-2
PHCKaMK 1 Haenrndmkanus PHUCKOB MpoekTa, AHATM3 M ouenka PHCKOB npoekTa. OI1K-4
Ka4eCcTBOM MpoexTa PaspaGotka nnana PearupOBaHus Ha puckw, Moturopunr u KOHTPOIIL 1K-6

PHCKOB. IK-7
[onstue kawecrsa mpoekros, llpoueccer ynpassenns kasecrsom s IK-9
IIpOCKTaxX: NIaHupoBaHue, odecnedenue, KOHTPOIb. HMHCTpyMeHTEI IK-12
MCHE/UKMEHTA Ka4ecTBa POeKTOB, Huterpauns meneskmenra Ka4uecTsa [TK-16
npoektos 8 CMK u YT1 opranusaiun

Tema 7 | Ynpasnenne Ynpasaenue nepconanom o npoexre. HaGop u pazsutue OK-4
NepCoHanoM, KOMAaHALI NpoekTa, OK-5
CTeHKX0NIepamHy, Ynpasienne otHoweHHaMY co CTEHKXOJI1epaMH B npoekTax,, OIIK-3
KOMMYHHKaIMAMK lapMonusarus HHTEDPECOB cTefikxo1epon NpoekToB. BriGop crparerun OITK-4
npoekTa KOMMYHHKALIHK CO CTEHKXONAepaMH NpoeKTOR IK-1

MNoustre u Bun KOMMYHHKaLMI B npoekTax. Ipouece kommynukarmn: I1K-2
coctasngiolme, stansl. Texuonoruy u OpraHM3alHOHHbIC aCHeKTh] [1K-6
KOMMYHHKaLHif B ipoekTax, [Tnanuposanne KOMMYHHKALHH, IK-12
Hoaroroska oryeror 1 NPOBE/ICHHE MPOEKTHBIX COBELAHMI, Pa3eurue 1TK-20
KOMMYHMKALIMOHHBIX HABBIKOM Y4acTHHKOR npoekta. CBS3k cHCTeMbl

L MEHEKMEHTA 3HAHMIT OPraHU3alMH U CHCTEMBI KOMMYHHUKALHH 1poekTa.

Tema 8 | Kopnoparusnas Kopriopatusnas  cucrema YHpaBICHHA npoekToM. Mojenn OK-4
CHCTEMa M CTanaapTel | 3peocty YOPaB/JICHHA NpPOeKTaMH B opranusaunu. Hudopmanuonnas OIIK-2
YhpaBlieHus CHCTEMA ynpasieHus npoexTamu, [oaroroska nepconana s obnactu OIIK-3
MPOEKTaMK YNpaBneHus npoextamu. MoTtusaims s obnactu ynpasnenus MpoeKTaMH. OITK-4

BHenpenne KOPNOPATHBHOH  CHCTeMbl YNPAaBICHHA  MpoekTamu, [TK-2
MeskayHaponusie CTAHLAPTHI W CepTH(MKALMS B 0GIacTH YhpasieHus [K-6
npockramn. PMBoK n ISO  21500. Haunonanengie CTaHIapTel MK-11
ynpasieHus npoekramu: PRINCE 2, P2M, ECYII. Mozens Henbra [K-12
OLCHKH YPOBHf MeHeIKMeHTA NPOCKTOB. CrHeTems!  cepTH(MKamy ITK-13
MCHE/KEPOB MPOEKTOB, [TK-20

Tema 9 | INporpammuoe Posb I10 B ynpasnennn fpoektav. . T1O ans kpynuEIX npoextos n OK-4
obecrneuenne NMpOrpamMM, yHUBEpcanbHele nakerp:. Bosmoxuoctn MS Project s OK-5
YNpaBneHus YIpaBieHun npoektami. Basosbie o061acTy YNpaBieHns npoektamm, ITIK-6
npoekTamu peanusyemele s []0, Xapakrepucruka HHTepdeiica.  OcHopubie 1TK-7

MPEACTaBlIcHUA mpoekra B MS Project.  Cpasuurensuprii aHanus IK-9
pacnpocrpanenHsIX naxeros [10 g YHPaBICHHH npoekTamu. MS Project, MK-11
Primavera, Spider: pasiuyua B obnactu NpHUMEHEeHHs, Macilitale MK-12
NPOEKTOB, pyHKUMOHATY [K-13

6.4. Onucanne I0OKa3aTeJieil M KpuTepuen OLCHHBAHUS KOMIETEeHUHIi Ha PasImYHBIX
ITanax ux ¢gpopmuporanus, onucanme MIKAJI OeHUBAHHS

Ta6muua 7
Iokazarenu u KPHTEDHH OLleHUBaHHS KOMIETeHUHH 10 Tanam ux dopmupoBanus
Haumenosanue rem [ CAP! KOMITe Koari 3YB Mokasarenn Kpurepun Ouenka
. TeHUHF OUEeHHBAHMUSA OLEHHBAHHA
Beenenue s OIIK-3 35 (OI1K-3) Bonpocsl | Ouenxka «oTnu4HO» |OTimuHO
YHpaslieHue 1IK-6 ¥ 3 (OTK- | ya sk3amene BLICTABIETCH  cTymenty,
npoekTamMu gg; ;} § 1-3 €CIH OH ryGOKO M mpouHo
MK-16 3) YCBOHN IPOTPaMMHBI]

B 3 (OTTK-3) MaTepuan, ucdepneiBarolie,

B4{OHK-3) HOCHEHOB&TEHI:HO, HYETKO H

3 1 (TIK-6) JIOTHYECKH CTPOitHO

V 1 ([IK-6 H3NaraeT ero Ha sKk3ameHe,

B I (TTK-6) YMEET  TecHO  yBA3BIBATHL

3 1 (IK-7) TEOPHIO ¢ mpakTuKoii,

34 (I1IK-7) CBODOAHO crpaBmsieTcs ¢

35 (IK-7) 3ajavamu, Bonmpocamu u

3 31 Egg;g Ipyrumu aﬂnamvn

BI (ITK-7) NpUMEHEHU S 3HaHMIA,

¥ 2 (IK-9) NPHYEM He 3aTpynHseTcs c

Bl {HK-9] OTBETOM npu opomo

3 1 (MK-16) BUIOH3IMEHEHHH 3a71aHuid,

3 2 (TIK-16) MPaBHIbHO  060CHOBKIBaeT

Y 1 (TIK-16)




HaumenoBanue tem h(oi:;ﬁzzne- Koari 3¥B g&':la::::ﬂ: DEE:::E::H Ouenka
Y 2 (ITK-16) NPHHATOE PeIIeHHue.
B 1 (TTK-16)
B 2 (TIK-16) Onenka «Xoporo»
BbICTABJIAETCS CTYIEHTY,
IIpowecce OITK-2 32 (OIIK-2) Bompocer | ecid  OH  TBepao  3Haer
VIIpapjIeHus OTIK-3 Y 1 (OIK- Hd 3K3amMeHe | MaTepual, rpaMoTHO H N0
TIpOeKTaMH. TK-6 2) 4-6 CYLIECTBY M3/IaraeT €ro, He
Mimias, [IK-11 Y 2 (OIK- HOMYyCKad  CYLIECTBEHHBIX
MIaHHPOBaHHE, [K-12 2) HETOYHOCTEH B OTBETE Ha
HCIOJTHEHHE TIpOeKTa [K-16 B 1 (OITK-2)
B 2 (OTIK-2) BOMpOC, MPaBUJILHO [Y 10BNETBOPHTE
B 3 (OI1K-2) NPUMEHAET TEOpPeTHYECKHE BHO
35 (OIIK-3) MOJIOKEHHA TIPH  PeLeHHH
Y 3 (OIIK- NpaKkTHYeCKHX BOIPOCOB M
3) 3agad, Blajleet
Y 4 (OIIK- HeOOXOIUMBIMH  HaBLIKAMH
3) U npueMamu 1754
B3 (OIK-3) BBIMOJIHEHHA.
B 4 (OI1K-3)
g, 11 {(IITI"I[I?(.-%) Ouenka
B 1 (TK-6) «YyIOBIETBOPUTETEHOY
31 (TK-11) BBICTaBJIAETCS CTY/JEHTY,
32 (MK-11) €CIH  OH uMMeeT 3HaHuA HeynosierBoput
33 (TIK-11) TOJIBKO OCHOBHOTO RNbHO
Y 1 (IK-11) Marepuana, HO HE YCBOMI
¥ 2 (IIK-11) ero jetameif, gomyckaer
B 1 (TIK-11) HETOYHOCTH, HEJOCTATOYHO
3122%};{'_12} npaBUILHEIE
12) (GopMynHPOBKH, HApYIIeHMs
B 3 (ITK-12) JIOTHYECKOI
31 (IIK-16) NOoClIen0BaATENBHOCTH B
3 2 (TIK-16) M3JIOKEHHN TMPOrpaMMHOro
¥ 1 (IK-16) MaTepHana, HCIBIThIBAET
Y 2 (ITK-16) 3aTpyIHEHHUA npu
B 1 (IIK-16) BBITNIOJTHEHUH MPAKTHUECKHX
B 2 (IIK-16) pa6or.
Ynpasnenue OK-4 31 (OK-4) Bonpocki
COJIEPKAHHEM TIPOEKTa OK-5 V1 (OK-4)
OMK2 | Y2(0Kd) | g he | Ouenka
OTK-4 B1 (OK-4) «HEYI0BIETBOPHTENRHOY
1TK-2 3 1(OK-5) BBICTABIIACTCA CTYIEHTY,
IK-6 Y 1(OK-3) KOTOPBIi He 3HaeTr
[TK-9 B 1{OK-5) 3HAYHUTENLHOMH YacTH
IIK-16 32 (OIIK-2) NPOrpaMMHOr0 MaTepHarna,
[1K-20 Y 1 (OIK- JOTYCKAaeT CyLIECTBEHHBIE
2) OWMOKK, HEYBEPEHHO, ¢
Y 2 (OIK- OOMBIINMK  3aTpyIHEHHUAMM
2)
B 1 (OTTK-2) BBITIOJIHACT — MpPaKTHYECKHE
B 2 (OTIK-2) pabotel.  Kak npasuio,
B 3 (OIK-2 OLIeHKa
32 (OI1K-4) «HEYOBJIETROPHTETBHO»
34 (OT1K-4) CTaBUTCA CTyOEeHTaM,
35 (OIK-4) KOTOpbIe He MOTYT
37 (OIIK-4) NPONOKATE 00ydeHne Ge3
¥ 4 (OIK- JOTONIHUTENBHEIX  3aHATHIA
;} 5 (OTIK- 1o COOTBETCTBYIOILEH
1) IUCLHTUIHHE.
v 7 (OIK-
4)
¥ 8 (OIIK-
4)
B1 (OI1K-4)
B 2 (OIIK-

4)




Haumenoranue tem

[KOJIB! KoMmme
TEeHUH i

Koasl 3VB

Moxkasarenn
OUEHHBaHUs

Kpurepun
OUEHHBaHNs

Ouenka

B 3 (OIK-

33 (I1K-2)
35 (TIK-2)
36 (1K-2)
37 (TIIK-2)
V1 (TIK-2)
B 1 ([K-2)
B 2 (1K-2)
3 1 (1K-6)
V 1 (TIK-6
B 1 (TIK-6)
V 2 (TIK-9)
B 1 (TK-9)
3 1 (TIK-16)
32 (1K-16)
¥ 1 (TIK-16)
V 2 (IIK-16)
B 1 (ITK-16)
B 2 (TIK-16)
3 1 (1K-20)
v 1 (TK-
20)

B 1 (TIK-20

Ynpasnenue
NPOEKTOM 1o
BPEMEHHBIM
HapaMetpam

OI1K-2
IIK-2
[K-6
[K-7

32 (OIIK-2)
¥ 1 (OIK-

B 1 (OIK-2)
B 2 (OI1K-2)
B 3 (OIK-2
33 (IK-2)
35 (IK-2)
36 (IK-2)
37 (TIK-2)
V 1 (TIK-2)
B 1 (MK-2)
B 2 (TIK-2)
3 1 (TK-6)
V 1 (TIK-6
B 1 (ITK-6)
3 1 (TK-7)
3 4 (IK-7)
35 (IK-7)
Y 1 (TIK-7)
¥ 3 (1K-7)
BI (TIK-7)

Bonpockr
Ha 3K3aMeHe
10-12

Ynpasnenune
CTOUMOCTEIO U
MOCTABKAMHU B MpoeKTe

OIIK-2
OIlK-4
[K-6
[K-7
I1K-9
TK-12
[IK-16

32 (OTIK-2)
V 1 (OIK-

B 1 (OIK-2)
B 2 (OI1K-2)
B 3 (OIK-2

32 (OI1K-4)
34 (OITK-4)
35 (OIK-4)
37 (OITK-4)
VY 4 (OIK-

Bonpocsi
Ha 3K3aMeHe
13-15




Koas: xomne{ Koaui 3VB Iokasarenn Kpurepuu

Ouenka
TeHUHii OUEHHBAHHA OLUEeHHBAHHA

HaumenoBanue Tem

Y 7 (OIK-
4)

V 8 (OIIK-
4)

B1 (OIIK-4)
B 2 (OTIK-

B 5(OTK-4)
B 6 (OINK-
4)

31 (I1K-6)

V 1 (TIK-6
B 1 (IIK-6)

31 (IK-7)

3 4 (TTK-7)

3 5 (IK-7)

V 1 (TIK-7)

V 3 (TIK-7)
BI (IK-7)
V 2 (TIK-9)
B 1 (TIK-9)

32 (IK-12)
V 2 (TIK-

12)

B 3 (ITK-12)
3 1 (TIK-16)
32 (1K-16)
V 1 (TIK-16)
V 2 (TIK-16)
B 1 (TIK-16)
B 2 (TIK-16)

Ynpaenenue prckamu OI1K-2 32 (OIIK-2) Bonpockl
M Ka4yecTBOM MNpoekTa OI1K-4 ¥ 1 (OIK- HAa 3K3aMeHe
TK-6 2) 16-18
MK-7 ; 2 (OIIK-
TIK-9 B 1 (OIIK-2)
MR-12 1 5 5 (OmK-2)
[K-16 B 3 (OI1K-2
32 (OITK-4)
34 (OIK-4)
35 (OIIK-4)
37 (OIIK-4)
YV 4 (OIK-

B1 (OI1K-4)
B 2 (OIK-

B 5(OIK-4)
B 6 (OIIK-
4)

3 1 ([K-6)
V 1 (TIK-6
B 1 (TIK-6)
31 (IIK-7)




HaumenoBanue tem

‘Koubl KOMIie-
TeHUHI

Konsl 3¥YB

IMokazaTtenu
OLEHHBaHHS

Kputepun
OUEHHBAHHA

Ouenka

34 (TIK-7)
35 (1K-7)
V 1 (IIK-7)
¥ 3 (IIK-7)
B1 (ITK-7)

V 2 (MK-9)
B 1 (ITK-9)
32 (TTK-12)
V 2 (TIK-

12)

B 3 (TTK-12)
3 1 (TIK-16)
32 ([K-16)
V 1 (TTK-16)
Y 2 (TIK-16)
B 1 (TIK-16)
B 2 (TIK-16)

Ynpaenenue
MEPCOHANIOM,
CTeHKXOMIIepamH,
KOMMYHHKAIHAMHE
npoekTa

OK-4
OK-5
OTIIK-3
OIIK-4
[K-1
IK-2
IK-6
IK-12
[K-20

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
BI (OK-4)
3 1(OK-5)
V 1(OK-5)
B 1(OK-5)
V 3 (OIK-

B 3 (OIK-3)
B 4 (OIK-3)
32 (OITK-4)
34 (OIK-4)
35 (OI1K-4)
37 (OTIK-4)
Y 4 (OTIK-
4)

V 5 (OIK-
4)

Y 7 (OIIK-

B1 (OITK-4)
B 2 (OIK-

B 4 (OT1K-
4)

B 5(OITK-4)
B 6 (OIIK-
4)

V 1 (TIK-1)
Y 2 (TIK-1)
VY 3 (IIK-1)
B 2 (TIK-1)
B 3 (ITK-1)
33 (IK-2)
35 (T1K-2)
36 (IK-2)
37 (MK-2)
V 1 (TIK-2)
B 1 (TIK-2)
B 2 (TK-2)
3 1 (IIK-6)
V 1 (TK-6
B 1 (ITK-6)
32 (IK-12)
Y 2 (TIK-

Bomnpocer
Ha 3K3ame
He 19-21]




HaumenoBanue tem

01bl KOMIIE
TeHLUHIi

-‘ Kone1 3YB

IMoka3zatenn
OLEeHHBAHMHA

Kpurepun
OLCHHBAHHUS

Ouenka

12)
B 3 (TIK-12)
3 1 (TIK-20)
V 1 (K-
20)

B 1 (I1K-20

Koprioparusnas
CHCTEMA U CTAHLAPTHI
YIpaBneHus
MpOEKTAMH

OK-4
OIIK-2
OITK-3

OIK-4

[1K-2
[TK-6

MK-11

MNK-12

ITK-13

[TK-20

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
Bl (OK-4)
32 (OI1K-2)
V 1 (OIK-

B 1 (OIK-2)
B 2 (OI1K-2)
B 3 (OIK-2
Y 3 (OIK-
3)

Y 4 (OIK-
3)

B 3 (OI1K-3)
B 4 (OI1K-3)
32 (OTIK-4)
34 (OTIK-4)
35 (OIK-4)
37 (OTIK-4)
Y 4 (OIIK-

B1 (OIIK-4)
B 2 (OIK-

B 5(OIK-4)
B 6 (OIK-
4)

33 (MK-2)
35 (I1K-2)
36 (ITK-2)
37 (TIK-2)
V 1 (TIK-2)
B 1 (IIK-2)

B2 (TIK-2)
3 1 (IIK-6)
V 1 (IIK-6

B 1 (TTK-6)

31 (TK-11)

32 (MK-11)

33 ([K-11)

V 1 (TK-11)

V 2 (TIK-11)

B 1 (IK-11)
32 (K-12)
V 2 (TKK-
12)

B 3 (TIK-12)
32 (TIK-15
V1 (TIK-
13)

Bonpocsl
Ha
JK3ameHe
22-24




01l KOMIe- Mokazatenn Kpurepun
'»I—Iaumenoaauue TeM}K Teiinnt Koae1 3YB S PSSl Ouenka
B 1 (TIK-13)
3 1 (T1K-20)
¥ 1 (TIK-
20)
B 1 (IK-20
[Tporpammuoe OK-4 31 (OK-4) Bonpocsr
obecneyetne OK-5 Y1 (OK-4) Ha
YIIpaB/ieHus IK-6 Y2 (OK-4) 3K3aMene
[poeKTamMu T[K-7 B1 (OK-4) 2527
[TK-9 3 1(OK-5)
MK-11 VY 1(OK-5)
TK-12 B 1(OK-5)

MK-13 3 1 (TIK-6)

V 1 (TIK-6
B 1 (IIK-6)

3 1 (IK-7)

3 4 (TIK-7)

35 (1K-7)

YV 1 (TIK-7)

V 3 (TIK-7)

B1 (ITK-7)
¥ 2 (TIK-9)

B 1 (T1K-9)
31 (IK-11) |
32 (MK-11)
33 (MK-11)
V1 (TIK-11)
V 2 (TIK-11)
B 1 (IK-11)
32 (IK-12)
¥V 2 (TIK-
12)
B 3 (TIK-12)
32 (TIK-13)
V 1 (IK- |
13) |
B 1 (TIK-13) |

. | | ——

6.5. Tunosere KOHTPOJIbHBIE 32JaHUS HIH HHBIe MaTepHaIbl, HeOOXOAMMbIe ISl OLeHKH
SHaHMH, YMeHHH, HABBIKOB 1 (w1m) onbITa AEATENLHOCTH, XapAKTePH3YIOMHX Y TAMb]
bopmuposanns KOMIeTeHunuii B npouecce ocoenus o0pa3soBaTeabHOI nporpamMmmel

TPOBOMMTCA B COOTBETCTBHH ¢ YyeGHpmM [IaHOM B (hopme sK3amena B 6 CeMecCTpe st
CTyAeHTOB. CTyneHTBI nomyckaiores 9K3aMCHY IO IUCHUIIHHE B CIydae BBIIIOJIHEHHUS UM
y4ebHOro nmmama o AUCUUIIIAHE:  BBHIIOJIHEHHS  Bcex 3alaHui  u MEpPONpPHUSTHII,
IPEAYCMOTPEHHBIX IPOrpaMMoii AUCHHUIUTAHEL

IIpumepsI TecToBbIX 3alaHui
10 ncuumIMbe «Ynpap.ienue NpoeKTaMuy
AJISl TEKYHIETro KOHTPO.Ist
Peiituar-contposs Nel
1. Muposoii Bank naer CJI€lylomee onpeneeHne NpoeKTa:
A. KoMIIekc B3aHMOCBS3aHHBIX MEpONPHATHiL, TIPEIHA3HAYCHHDIX IS JOCTHIKEHUS B TeUeH e
33/IaHHOTO II€PHOJA BPEMEHH U [IpA YCTaHOBICHHOM GIOJIKeTe [OCTABIEHHEIX 3a71a4 ¢ YeTKo
ONpPENEICHHBIMU LEISTMU




b. cucrema, 1.€. 510 COBOKYITHOCTb 3JIEMEHTOB UJIH CBS3ei MEXKIYy HUMH, 00ecreynBaronas
AOCTHXKEHHUE [TOCTABIEHHBIX eI,

B. orpanuennoe o BPEMCHH LI€ICHANPaB/ICHHOE U3MEHEHHE OTIeILHON CHCTEMBI ¢
YCTAHOBJICHHBIMH TPeGOBAHUIMH K Ka9eCTBY pe3ynbTaTOB, BOSMOKHBIMH PaMKaMH pacxona
CPEICTB n cnenuduyeckoii opranuzanueis

2. o Tumy npoexra, NIPOEKThI KJIACCHOHUUPYIOTCH Ha:

A. MOHOIIPOEKT, MYJBTHIPOEKT, MCTAIIPOEKT

b. menkue, cpennne, KpynHEbIe

B. trexuuueckue, OpTaHH3alMOHHBIE, SKOHOMUYECKHE, COLHAIBLHLIC 1 CMeLIaHHbIe

3. YTo He oTHOCHTCH K 0CHOBHBIM byHkuusm ynpapienns HpOeKTaAMH:

A. ynpaBlieHHe KauecTBOM

b. ynpasnenue Bpemenem

B. ynpasnenne nepconanom

I'. ynpagnenue 3anacamu

4. 3apaya npoexra —

A. KelaeMblii pe3ynpTar ACATEIBHOCTH, TOCTHIKUMBIN 32 HAMEUYeHHLII (3a1aHHbI) HHTEpRAT
BPEMEHH 1 XapaKTepH3yronmiics HaGopom KOJINYECTBEHHBIX JAaHHBIX MM [1apaMeTPOB 3TOro
pe3ynbrara

B. sxenaemsiit pesynprar ACATELHOCTH, TOCTUTHYTHIIA B IIpexenax HEKOTOpOro HHTepBasa
BPEMEHH

B. o6mas kareropus, AOCTHraemas B pesy/bTaTe peleHus psana nenei

S.  Ha cragum BEPTHKAIBHO AeKOMIO3HUMM padoT co3aercs

A. cucTeMa ynpasienns IpoeKTa

b. cucrema onenkn IIPOEKTa

B. cuctema xonTposs IIpOeKTa

I'. cucrema ynpasnenns CTOMMOCTBIO MpoeKTa

6. UYro ne sBasercs $asoii pasBuTas npoexra?

A. KOHIenIus

b. peanmzanus

B. ynpasnenue

I. paspaGorka

7.  Havanbuas basa npoexra ue BrarOUaCT B cedsi:

A. Ha3sHa4YeHHe PYyKOBOIUTENS IpoeKTa

B. c6op nexonnbix nanmmrx

B. onpenenenue pesynbTara

I'. ouenka anprepraTus

8.  ®asa paspaGorkn NIPOEKTA He BKJIIYAET B cefs:

A. dhopmupoBanue KoMaH 5] IIPOeKTa

B. ycranosnenne nenopsix KOHTaKTOB

B. m3yyenue neneii MOTHBaLUH

I'. anpoGanus u SKCIIEPTH3a aTbTepPHATHB

9.  ®a3sa peanmmzamuu IIPOEKTa He BK/IIOYaeT B cefsn:

A. opraHuzanus u [IPOBEJICHHE TOProB

b. onpenenenue u pacmpenenenie puckos

B. 3akmoyenue KOHTPAKTOB

I. opranm3sanus Bemonmenug pabot

10. ®a3za zaBepmenns IIpOEKTa He BRIOYaeT B cebs:

A. IIaHupOBaHue nponecca 3aBepIICHUS TPOEKTA

B. peanmsanus ocrasmmxcs pecypcos

B. perymuposanue ocrosHEX TI0Kazareeit mpoekra

I'. ouenka pesynsraros IpoeKTa

18. Lean npoexra

A. MOTYT nIpeTeprnieBaTh H3MeHeHus B PE3y/IbTaTe BO3NEHCTBHIT OKPYsKeHHs IIPOEKTa



B. ocrarorcs nemsmenusmvy B TIpOLecce pean3aluy BCEro MpoeKTa

B. MoryT n3mensThes b Ha CTaMH pealn3aluy MpoeKTa

19. Conep:kanne n IPaHULBI IPOEKTA ITO

A. 1leu ¥ 3a1a4u TIPOCKTA, OCHOBHBIC Pe3yIbTAThI, KDHTEPHH OLEHKH paboTh! WM ee yacTy

b. mnau nocrmkenus nenei poeKTa

B. nnan npoekra u ero PE3YNILTATEI

20. Hpeanonoxenus n OrpaHHYEHHA MPOEKTA ITO

A. KOHIEIHS NpeanonaraemMoro peleHus

B. MeTons1 paspaGorku i Gazospe HHPOPMALIHOHHEBIE TeXHOIOIHHU

B. npennocsuiku, na ocrose KOTOPBIX JI€/IAINCh OLIEHKH CPOKOB BBIIOTHEHHUS, TPYAOEMKOCTH
PaboT mpoeKTa U CTOUMOCTH, BKIHOYas OMHCAaHKUE HAYaNbHBIX PHCKOB

21. IIPOT'PAMMA 570

A. PN CBA3AHHBIX IPYT C IPYrOM MPOEKTOB, YHPABICHHUE KOTOPBIMH KOOPIUHUPYETCS [T
AOCTHIKEHNS IPEUMYIIIECTB U CTENeHH YHPABIIACMOCTH, HeIOCTYITHBIX [IPH YIIPABICHHH UMH 110
OTHEIBHOCTH.

b. KOMIUIEKC B3aMMOCBS3aHHBIX MEPOTIPHSTHIA, [IPeIHa3HAYEHHBIX IS JOCTHIKEHUS B
TCYCHHE 3aJaHHOT0 NEPHOAA BPEMEHH 1 TPH yCTAHOB/IEHHOM OFO/DKETe IOCTABIICHHBIX 3a1ay ¢
IETKO Opee/ICHHBIMY eI IIMH

B. Habop MPOeKTOB MiH TIPOrpaMM ¥ Ipyrux pabot, 06beIHHEHHBIX BMecTe C LIEJIBIO

b dexTHBHOrO yIpaBnenus tanHbMI paboramu uts focTHKeHHS CTPaTerH4eCKUX Lemel,

22, Ioprdens npoexros 310

A, PALL CBA3AHHBIX IPYT C APYTOM MpPOEKTOB, YHPABICHHE KOTOPBIMH KOOPIAHHUPYETCS TS

AOCTHEHHUA NIPEUMYIIECTB H CTEeHH YIPaBIAEMOCTH, HEAOCTYITHBIX IIPHA yOpaB/IEHHH UMM 110
OT/IeITLHOCTH.

b. KOMIIJICKC B3aMMOCBS3aHHBIX MEPONPHATHH, IpeJHA3HAYECHHBIX IS JOCTH)KEHHS B
TEUCHHE 3aJaHHOTO IIepHOa BPEMCHH H TPH YCTaHOBJIEHHOM GrOIKeTe [IOCTaBIEHHBIX 3a/1ay ¢
YETKO ONPENCICHHBIMH [EJISAMH

B. Habop MPoeKToB uim TIPOTpaMM | ApyTHX paboT, 06beIMHEHHBIX BMecTe ¢ LEJIbIO

s dexTHBHOrO yrpasienus AQHHBIMU paboTaMu TS JOCTHIKEHUSI CTPaTeTHYECKUX LIETeid,
23. He otHocuTes Kk akTHBAM NPoLECCOB OpraHu3anun

A. Tunossre npuxazsr, MHCTPYKIUKMH, KDHTCPUH OLEHKH IPe/UTONKEHHI 1 KpUTEepHU
HU3MEPEHUS UCIIOIHEeHHS

b. TpeGoanua opranusamuu x 00MeRy uH}popManueit

B, [ocynapcreennsie u NPOMBIIICHHBIE CTaHAAPTHI

{ B4 [Ipouenypet ynpasnenus PHCKaMHu

24, 3akaszunk npoexra 510

A. IO HITH OPTaHH3aLHs, KOTOpbIE OyayT Hcronb30Bats IPOJYKT IpOeKTa

b. JInwo wmm rpynma s, TIpeocTaBnsromas (PMHAHCOBLIE PECYPChI — teHbramu uiy B
HATyPaJIbHOM BBIP@XKEHHH — JUISA IPOEKTA

B. JIuno, otBetcTBeHHOE 32 YIpaBJIeHHE IPOEKTOM

| /LA WJTH IPYIITIBI, KOTOPbIE HANIPAMYIO He CBS3aHEI C NIOJTyYCHHEM MJIH HCIIOIB30BAHUEM
[IPOJIYKTa IIPOEKTa, HO KOTOpbIe MOTYT ITOBIHUSATE Ha X0 BBIIOIHEHHS IpOeKTa

25. Cuoncop npoexra sro

A. IO MM OpraHU3alysi, KOTOPEIe OynyT ucrnoms3osats IPOAYKT MPOEKTa

b. Jluuo wimi rpymna s, IpeoCcTaBAIOmas (pUHAHCOBEIE PECYPChI — IeHBraMu HITH B
HATypallbHOM BBIP@KEHHH — I IPOEKTa

B. Jlnno, otBercTBenHOE 32 YIPaBJICHHE TIPOEKTOM

I JTULIA WITH TPYTIIIBL, KOTOPBIE HANPAMYIO HE CBA3AHEL C ITOJIyYE€HUEM HIIH UCIIOIB30BAHUEM
ITPONYKTA MPOEKTA, HO KOTOPbIe MOTYT OBTHSATb Ha X0 BBIIOTHEHHS IPOEKTA

26. B dynkunonansuoii CTPYKTYpe NpH BBHINOJTHEHHH IPOEKTOR

A. YneHs! koMan 151 IPOCKTA Jalle BCEro 0CBOBOKIAIOTCS OT TEKyLIeH (He MpoeKTHO}H)
paboTer

b. IIpoexTHsIe paGoTe! uMeroT Goee BBICOKHH TIPHOPHTET YeM TeKymnas pabota



B. Texymas paGora umeer Goree BBICOKHH NIPHOPHTET YeM MPOEKTHEIE 33714y

I YneHb KoMaH b1 IIPOCKTa HE HMEIOT MOCTOSHHOIO MeCTa paboTsl B opranuzaimu
(ToBKO B IIPOEKTe)

27. B c6anancupoBannoii MaTPHYHOH CTPYKTYpe NPH BBINOTHEHHH NPOEKTOB
A. HjieHB! KOMaH 151 IIPOGKTa OCBOOOKAAIOTCS OT TeKyweit (He IPOEKTHO) paGoTHI
b. Menemkep npoexra u PYKOBOAHTENH (YHKLMOHATBHEIX KOMaH)T J0Tr0OBapUBAaKOTCH O
IIPHOpHUTETAX

B. [IpoektHbIe paGoTer mmeroT Goee BBICOKHi MIPHOPHUTET YeM TeKyIas pabora

L Texymas paGota umeer Gornee BBICOKHH IIPHOPHTET YeM MpOeKTHEBIE 3a.1aH

28. B npoektHoii CTPYKTYpe IPH BbITOIHEHHH IIPOEKTOB

A. UneHsr koMaHaBI IpoekTa He UMerOT TTOCTOAHHOTO MecTa paboThI B OpraHu3anuy
(TonbKO B IIPOEKTE)

b. Menemkep npoexra u PYKOBOAUTENH (YHKIMOHATBHEIX KOMAH,T AOTOBapUBAIOTCS O
IPHOPUTETAX

B. ITpoekTHbIe paboTs! HMeroT Gosee BBICOKHI IIPHOPHTET YeM TeKyImas pabora

i Texymas pa6ora umeer Gonee BBICOKHUH IPUOPHTET yem IIPOEKTHBIE 3a/1a4n

29, Paspa6orka Verapa NpoexTa Jenaercs B aze

A. ITnaruposanng

b. Wnnnmanuy

B. PykxoBomcTra

I 3aBepuieHus

30. Hnerpymentom nponecca paspaborkn Yerasa NpoeKTa aBaseTcst

A. Mosrosas araka

b. Meronsr unTepronsmum

B. OKcIepTHas onenka

& AKTHBBI IIpOIIECCOB OpraHu3alum
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Kakue npo6iempr MOTYT BOSHHKHYTB IpH Nepeaye PE3YJILTATOB MpPOEKTa MOJepHH3AIHH
00opynoBanus B mponece POU3BOJICTBA U TOYeMy?
3. D10 mpoext i Her? Eenu HE TIPOCKT, TO K KaKOMY BHAY AeSTeIbHOCTH 3TO OTHOCHTCS?
[ouemy? Eciu TIPOEKT, TO K KAKOMY THIly OH OTHOCHTCS?
Branenen 6usneca TIPHHSI pelrenre o6 opraHu3anuy GnaroTBopuTeBEHOrO (bonma.
Bel npunsinmm pewenne 06 yHacTau B nepeaave «JlaBail moskeHIMCS .
Kakue npoexrer sam KakyTest 6onee cioxubmvu? I1o ueMy?
Iocanxa kapromku na 5 corkax CHJIAMH CEMbH
Kocmermyeckmit pemont KBapTUPEI
Opramuzauus xpymnmoro CEMEHHOro mpa3Huka (cBank6a, 06uTENN)
Ioaroroska x Omummuaze s Coun — 510 mMpoexr, porpaMMa HMITH nopTdens mpoekTos?
[Touemy??
IIpuenure IPUMEPbI KOH(IIMKTA HHTEPECOB 3aKa3uMKa ¥ HHBECTOPA B KOHKPETHOM IIPOEKTe
OBocnyiite HeoGxomMocTS PaspaboTku Ycrasa nmpoekra.

woge sop

N o

Peiitunr-konrpous Ne2
1. Iensro onenku COBEPIICHCTBA PabOThI WiieHa KOMaH 1b1 NIPOCKTa SIBJIsETCS
a) Onpenenenne metona oTbopa paboTHHKOB
b)  Ouenxa Biusmus TIPOrpamMM MOBBIIEHNS KBATHDHUKAITHH
c) Ormpenenenue neo6xommmocTy TOBBIIECHHS KBATH(DUKALIHH
d) KOMOHMHANMs lepedrceHHbIx ¢aktopos
2) Haubonee Tounnm METOIOM OLIEHKH ypOBHS paboTel crienuanicTa B KOMaHJie sABnsercs
a) Ilpsmoe mamepenue Pe3ynbTaToB Tpyaa
b) Pamxuposanue CICITHAIIMCTOB BHYTPH IPYIIIIbI




¢) Ilxanossre Metoms! o [IOBEICHYECKHM [IPU3HAKAM
3) Motusanus unenos KOMaH/Ibl IIPOEKTA, 3TO:
a) JlBmxymue CHJIBL, OTIPE/IEIAIONIMNE [IOBCIEHHC paboTHHKOB
b) Hanpasnenwe paGortuuxon na PCATM3AINIO UETH QUPMBI Yepes opranmsanuo u KOHTPOJIb
¢) Hcnonszosanne CHIT, KOTOpbIe MOOYKIAIOT Moneli BecTH cels HYXHBIM 06pazom
d) Hcnonssopamme cucrems OIATel Tpyma, B MakCHMANBHOH CTeleHn CBSI3BIBAIOIIE
PE3yabTaThl paboTEI ¢ OIIATOM
4) Ilpu mnanuposanmy HHCTICHHOCTH IIePCOHANA MTPpoeKTa HYIKHO yYUTHIBATh B pacyeTax
a) Hopmarusnyio TPYROCMKOCTD BBINOIHEHHS paGoT
b) Oxunaemsrit YPOBCHb BBINOIHEHHS [TJIAHOBBIX CPOKOB pabor
¢) IlnamoBsrit dony BPEMEHHU paboTEI COTpPYHHIKA
d) Bce nepeunciennoe
5) HauGonee wacras npoGiema npu nozxbdope nepconana B KOMaHy IpoeKTa
a) Omnpenenenune yetkux TpeboBauwuii k KaHauaaTty
b) Heo6xomumocTs (TOPTOBIIHY 32 COTPYAHHKA C €T0 PYKOBOAMTEIEM
¢) Kectkocts TpebOBaHuil TPyHOBOrO Konekca
6) Vkaxure nepssiif o BPEMEHH STall B Ipouecce 06yueH s KOMaHI5] [IpOeKTa
a) Bxopmmoii KOHTPOJIb 3HAHUH, yMEHHI, HABBIKOB
b) BsiGop dopmsr 00y4eHus
¢) Onpenenenne nemn obyvyenus
d) PaspaGorka IIporpaMme1 06y4yeHus
7) Tocnennnm sramom TIPOBEPKM COOTBETCTBHS KaHAMIATA TPeOOBAHUAM ABNISETCS
a) Tectupopanue na TICHXOIOTHYECKYIO YCTORYHBOCTE
b) Dx3amen na IPOYeCCHOHANBHbIE 3HAHUS
¢) Pa6ora ¢ ucnsiratensaEm CpPOKOM
d) Cobecenosanue ¢ TIEPBLIM PYKOBOUTEIEM OpraHU3aIHu
8) Ouenka na 360 T'PagycoB He BKJIIOYAeT
a) CamooueHky paGoTHmKa
b) Ouenky BHeurHUMY IApTHEPaMH OpraHu3aLuu
¢) OueHky momunHeHHBIMY
d) Onenxy kosteramu mo KOMaH/Iie
9) MenemxmenT TIPOCKTA I0JDKEH CTPEMHUTBCS
a) Perymrspro o0yuats Bcex yieHoOB KOMaH b
b) Coznarars KOHKYPeHTHYIO cpeay — 4TOGBI COTPYAHUKH CaMH CTPEMHJIHCE MOBBINIATE
KBATH(pUKALHNIO BO H3bexkanme BBIBOJIA H3 KOMaH/IbI
¢) HuBectuposars B [ICPCIICKTHBHBIX COTPYIHHKOB, MOANCPKUBATE TpeOyeMbrit YPOBEHb
KBATU(MKAINY HaIeKHbIX paboTHHKOB
d) m3HaYamBHO HaHMMaTH TOJIbKO HauboJIee KOMIIETEeHTHEIX COTPYTHUKOB
10) OcHoBroit 3anayeii CJIy>KOBI yripaBnenus IIEPCOHAIOM IIPOEKTa ABIIAETCS
a) Obecneyenue HPOEKTa nepcoHanoM tpebyemoro YPOBHS KBaTU(DUKaLIHK
b) Cosmanme u PasBUTHE IIOTEHLHATA YelOBEYeCKHX PECYpcoB,  obecneunBarormero
AOCTHXEHHE Lie/Iel poeKTa
¢) YnoeietBopenue IOTpeOHOCTEl epconasa IpoekTa
d) Peanmsanun COHAIIBHOM OTBETCTBEHHOCTH IIPOEKTa
11) Haubonee tounas u monmag OLCHKa NpeTeHAeHTa 06eceynBaerey
a) B mponecce cobecenoBanus mpu pueme Ha paboty
b) Ilpu ucnonszosanuu NPOLIETYp ONEHKH B ACCECMEHT-LIEHTpPE
¢) Omuerkoit Ha 360 rpagycos
d) Ilo undopmaruu ¢ TIPEIKHEro MecTa paboThl
12) HauGonee tounmii METOX oueHKH paboThl paGoyero
a) Ouenka Ha 360 rpajzlycos
b) Ilpsamoe H3MEPEHUE pe3yNbTaToB Tpyaa
¢) IloBexendeckas mxana (mkanosas OLIEHKa)




d) Arrecramus
13) B ciiyqae AeuuuTa Kampos B KOMaHze MpoeKTa pyKOBOICTBO JODKHO
a) Hansrs TpeGyemprx COTPY/THHKOB CO CTOPOHBI
b) Vcosepmencrsopars TEXHOJIOTHIO, YTOOBI CHH3HUTE TPYROEMKOCTE M TOTPebHOCTL B
Kajipax
¢) BoBectr paGoThL, He o0ecreueHHbIe Kaapamu Ha ayTCOpcHHr
d) Bo3MoxHEI Bee BapHAHThI B PA3/IMYHBIX YCIOBHSX paboTe! opranm3anuy
14) Ctunb oTHOImEHHIH PYKOBOJICTBA IPOEKTa ¢ YieHaMHu KOMaHJIbI sBNIseTCs
a) DakTopoM rurmeHs: mo [epubepry
b) ®akropom MOTHBanuu o Macioy
¢) XapakTepucTukoii Mozenn X no max['peropy
d) HemoruBaropom
15) Konnenmus «exay s “JIcHa KoMaH bl Tpoekta HE Bkmrouaer
a) J[lenats To, uto HpaBUTCH
b) Henars to, 4to He ACNAKT Opyrue
¢) Jlenats To, 33 yro XOpOLIO mIaTsT
d) Menars To, yto YMECIb [e/aTh JTy4nre Apyrux
16) Matpuna Bretika-MoyTona mossonger
a) TOHATH Kak MOTHBHPOBATh COTPYAHHKOB
b) npopamxkuposars PabOTHHKOB 110 ypoBHIO paboTel
C) ompenenuts MOTPEOHOCTh B 06y4eHuu
d) owueHHTs cTHIB JHIEPCTBA PYKOBOIUTE IS
17) no oxmoit u3 oceii MaTpuner brettka-MoyTona OTK/TabIBAETCs YPOBEHE ¢axropa
a) BHHUMaHHe Ko BpPEMEHH
b) BHMManue Kk punHaHCaM
C) BHHMaHHE K 3a7ayam
d) BHHMaHHe K npoueccam
18) muneperro s10-
a) IOBeIeHHe PYKoBOmMTENs, o0GecneunBaromee AOCTHIKCHUS IOCTABIEHHOH 3ajauy
MOOBIME CpeicTBaMu
b) mosenenue PYKOBOAHTEIA, MOOyx)aomee TNOTHHCHHBIX MOGUITH30BLIBATE CBOM CHJIET 1
CIIOCOOHOCTH pajiyl IOCTHIKEHHS [IOCTaBICHHOM 3a1aun
C) moBeneHue PYKOBOZHTEIA, HOGy:KAaroImee M0 YHHEeHHbX MOOUIM30BBIBATE CBOM CHITBI 1
CHOCOﬁHOCTH bamu mocTHkeHHs 3amaq nog4YHHEHHOTO
d) pykoBomuTens spnsercs 00pasnoM nosexerus s NOAYHHEHHBIX
19) xoporue MEHEDKEPBI IPOEKTOB B OTIIHYHE OT s dexTuBHOrO Iuaepa
a) MPaBUIBHO HUCTIOHSIOT 3ajaHus
b) ompeznensor, uto HYKHO HCITOJIHSTE
C) JeNaoT NPaBUIbHOE ACJIO ITyCTh M HE COBCEM MPABUIBLHO
20) Cornacro mozeny KoMaH1BI benbuna «passequmky 1o
a) Yenosek, KOTOPLIA 3HAET, T U ¢ Yypelt TIOMOIILIO MOXKHO HalTH TpeGiembre PECYpPCHLI.
b) T'eneparop uneis
¢) PasBemunk uneit (00bI9HO nemaer 0630p Iy O THKaIHif )

Peiirunr-xontponsNe 3

I. He Bxomur B cocran MEpONpUATHH 10 paspaGoTke IPOCKTHO-CMETHOH IOKyMeHTAaIHH
CTPOMTENIBHOI'O MpOeKTa

a. 3ajganue Ha IIPOEKTHPOBaHHE
b. \cornacosanme 9KCTIePTH3a ICKH3HOTO NPOeKTa
. BeIkym 3emensnoro y4dacTka

d. Brlnaua muuensun na [IPHPOI0II0IE30BaHKE




2. He sBuseTcs TpeGoBanuem k Pa3paboTKe MPOCKTHOMH JOKyMEHTAIHH

4. paspabaThIBACTCS MPEHMYIECTBEHHO Ha KOHKYPCHO¥ OCHOBe

b. paspaGorannas B coorsercTBHM C NCXO/THBIMM TAHHBIMH, TEXHHYCCKHUMH YCIOBHSIME 1
TPEOOBAHUAMY, BBIIAHHBIMU OPTaHaMH  TOCYNTapCTBEHHOTO HAM30pd  MOJUICHKUT
ACLIOTHHTEIBHOMY COIJIACOBAHHIO

¢. Ilpoextuposanue 06nexToB CTPOHTENIECTBA JIOJDKHO OCYLIECTRIATBCS IOPHIHYECKUMH
M (QusHYecKkuMH JHuamm, HOMYUUBIIHMH B YCTAHOBICHHOM IIOPSIIKE 1IpaBO Ha
COOTBETCTBYFOIIMI BUJT €S TETLHOCTH.

d. Hcnons3oBanue H300peTeHnii mpu MPOEKTHPOBAHMN OOBEKTOB CTPOHTEIBCTBA K
TMpaBoBas 3amkTa H300pETeHHUH, CO3NAHHLIX B fponecce paspaboTKH MpoeKTHOI
NOKYMEHTALMH,  OCYUIECTBIAIOTCS B COOTBETCTBHM ¢  JeHCTBYIOLINM
3aKOHOJATeNbCTBOM.

ABnstetcs acteio 3adanus na "poexmupogarue 00bEKTOB IPOU3BOICTBEHHOTO HA3HAYCHIIs

a. Tpebopanus mo obecneyenuio YCIIOBHH XKM3HENEATeILHOCTH MajloOMOOHIIBHBIX TPy
HaceleHus

b. Tpe6osanus GaroycTpoiicTBy muomanky u MamemM APXUTEKTYPHBIM (hopmam

¢. Bsinenenune ouepeneit u ITYCKOBBIX KOMILIEKCOB, TpeGOBaHMS Mo HEePCIEKTHBHOMY
PaCUIMPEHHIO PeIPHSITHS

JBnseTcs wacThio 3amamms ma [IPOCKTHPOBaHUE OOBLEKTOB KHIMITHO-IPasKTaHCKOTO
HasHaYeHHs

a. Tpebopanus no obecneuenio YC/IOBHH JKH3HEIEATETEHOCTH MAIOMOGHIIBHEIX rpyImn
HaceJeHus

b. TpeGoBauus x PEXHMY O€30IIaCHOCTH M rHrueHe Tpyna

. Bsigenenne ouepeneit u ITCKOBBIX KOMILIEKCOB, TpeGOBaHMS 1o NePCHEKTHBHOMY
PaCHIMPEeHHIO NIpeAnpHATHS

3akasunk HE Beimaet npoexruois OPraHH3alHH HCXOTHBIC MATEPHAII:

4. aKT BeIOOpa 3eMeTbHOro y4acTka (Tpaccsl) aist CTPOHUTEJIbCTBA U [IPHIIaTaeMble K HEMY
MaTepuaibl;

b. cBemenus o NPOBCICHHBIX C  OOLIECTBEHHOCTHIO 00CYXNeHHsIX pemrenuii o
CTPOUTENBCTBE 00BEKTa;

C. MaTepHaisbl, MOJyYeHHBIE OT MECTHON AIMUHHUCTPALMK H OPTaHOB TOCYIapCTBEHHOrO
HaZ30pa, B 4aCTH OKPYXEHUS MPOEKTA H COCTOSHUM TIPHPOAHOH OKpysKaroweit cpepr:

d. anamu3 cTpykTyps! nenesoro PBIHKa;

Honyctumas Tourocts oueHku 10-—15% xapakrepna mj1s CIEIYIOUIEro BU/Ia CMET

a. IIpe/iBapuTebHas (Ha CTajun HCCIICI0BAHUS HHBECTUIIMOHHBIX BO3MOYXKHOCTEH),
TICpBHYIHAsA WM HaKTOpHas (Ha cTaguu paspabotku TD0),

C. NpuOIMKeHHas (Ha HAYATBHOMN CTaguu paboyero IPOSKTUPOBAHHS ),

d. OKoHuaTenBbHAs (B cepeuHe mukia PaspaboTku paboyero nmpoekra

Honmycrtumas TounoCTs ONERKH 15—25% xapaktepna mus CIIEYIOWIETO BUIA CMET

d. TpeiBapuTeNbHas (Ha CTAAHH HCCIeI0BAHNS MHBECTHLIMOHHBIX BO3MOKHOCTEI!),

b. nepBuunas um hakTopHas (Ha craguu paspabotku T20),

C. npubImKeHHas (Ha HAYATBHOl CTamuu pabouero POCKTHPOBAHUS ),

d. okoHuaTenbHas (B cepenune 1uKkIa paspaboTku pabovero IIpoeKTa

TCXHUKO-5KOHOMHUYECKHE MOKA3aTETH 115 IIPOEKTOB NPOU3BOACTBEHHOTO HA3HAYCHMUS

a. Yucno xBaprup, BMECTUMOCTb, MOIIIHOCTE

b. Kosddunment OTHOIIEHUS JXHIIOH IIIomay K ob1meii;

¢. Kospduuuent sactpoiikn;

TEXHHKO-9KOHOMUYECKHE MOKa3aTe I s KHJIBIX U OOIIECTBEHHBIX 3 aHui

a. Ywucno keaprup, BMECTHMOCTb, MOIIIHOCTE

b. Vienvubre KalTuTaTbHbIE BIIOKEHHS;

¢. Kosdpdunment sacrpoitknu;

10. K opranusaunonnsmv (Gopmam npoexmmupix ¢upm HE otHoCcsTCs

4. KOHCYNbTaUMOHHbIe (KOHcanTHHFOBbIe) Pupmbl;



b. npoekTHbie UHCTUTYTBI;
C. NPOEKTHO-CTpoUTENbHBIE dupmsl.
d. Brlcmme y4eOHbIe 3aBEJICHHSI;
11. TTomxon  x BEIOOPY 3aKkazuymkom IIPOCKTHBIX (GUPM «3aKpbITHIE TICPErOBOPLI» TPUMEHHUM

a. Ecmm npoexrhay dupma yxe Bemonuser AL 3aKa34KKa paboTy
- OKasanue nmpodeccuoHapHEx YCIIyr 110 Mepe HeobxoaumocTy,
C. ©CIIM HeT KOHKYPEeHIHH Ha PBIHKE IPOCKTHBIX yeryr
d. ecmu cmumkom mMuoro IpeI0KEeHHH
12. He otHOCHTCH K& THIIOBBIM (DYHKIHOHAIBHEIM 00s3aHHOCTSM NIPOEKTHBIX (upm

4. 9CKH3HOE IIPOEKTHPOBaHHE;

b. pa6ouee NPOeKTHPOBaHue;

C. paspaboTka 060cHOBaHMi HHBECTHLIHH u THO;

d. aBTOpcKuii HaJ130p.

13. He otnoCHTCS K AOTIOTHATENIBHBIM (YHKIHOHATBHEN 00s3aHHOCTSIM IPOEKTHBIX hupm

d. Y4acCTHe B yNpaBjieHHU IIPOEKTOM;

b. noaroroska (unanCcHpOBaHNS:

C. pa3paboTka 060cHOBaHH} HHBeCTHUMH 1 TDO;

d. aBTOpCKwmii Haz30p.

14. Oynknuu MEHEDKepa npoekTa

4. paspaboTka COBMECTHO ¢ 3aKa3YHKOM 34[1aHUS Ha IPOEKTHPOBAHHUE;
TIOArOTOBKa (hHHAHCHPOBAHHS;

C. pa3paboTka 060cHOBaHMi] HHBECTHIHE u TDO;

ABTOPCKHHU Ham30p.
15. Byksa C B CAITP anamuse O3Hauaer)

a. CTpaTeruyeckuii

b. coumansuas

C. CHCTeMa

16. Bepnoe YIBEPXKICHUE OTHOCHTENHO AUTOCAD

a. TMpoeccHOHaNTbHAS cHCTeMa ABTOMaTH3HPOBAHHOTO [IPOCKTHPOBAHUS M BBINOIHEHUS
YCPTEKEH,

b. CroumocTs cucrems Konebiercs B quanasone ot 20 70 1000 ThIC. HOMN

c. Paboraer na CYNIEPKOMITBIOTEpax

d. 1o cocrosmuio CPeILl Ha HACTOAUIMH MOMEHT

17. Beproe YTBEPHKICHHE OTHOCHTEIBHO SKCIEPTHBIX CHCTEM

a. Yenosek 3amaer H€JIb, a MHTeIUTeKTyanbHas cHcTema BBIACT OJHO ONTHMAaIbHOE
peleHue.

b. Okcneprarie CHCTEMBI BKIIOYAIOT B cebs Gazp 3HaHHUH, MEXaHU3MBI JIOrHYeCKOro
BBIBOZa M cpezcTBa 06yuenus i alanTanuy.

C. DKCHepTHBIE CHCTeME] HCIIONB3YIOTCS. B CTPOUTENBHOM [POEKTUPOBaHHUHK, Korma
HapsAny ¢ maTteMatuveckumu HIDKCHEDHBIMH  pacueTaMu Tpebyercs [IPUBJICYEHHE
KOHOenuu, uaei, cyxnennit u OIBITa MOTpedOUTE e,

18. Paspa6orka Vcrasa TIPOEKTa fesaeTcs B (hase

a. Ilnanupopanus

b. HWuummanun

¢. PykxoBoncrsa

d. 3aBepmenus

19. Unctpymentom IIponecca paspaborku Verapa IIPOEKTa ABJIsIETCS

a. Mo3srosas araxa

b. Merons HHTEPNOIALHH

. OKcneprHas omenka

d. AxTuBEI mpomeccos OpraHu3anuu

20. Kakoe u3 yTBepsrenmuii BEpPHO




HoxymenTarus YIOPaBIIEHHUS ITPOEKTOM CTaHapTu3oBana ['octom

CocraB nokymentanuyu YHPABICHUS MPOEKTOM MOXET MEHSThCS B 3aBHCHMOCTH OT

XapaKTepa IpoeKTa U NpHHATOro Kopnopatusroro cranmapra

¢. B cospemennoji CHCTEME yNpaB/eHus mpoekTamy Bey AOKYMEHTalMsl JOKHA OBITh B
STIEKTPOHHOM (hopMmaTe

d. I'maBHBI nmpummmn CO3MAHUS CHCTEMBI NPOEKTHOMH AOKYMEHTAUMH — MHHHMyM

0TYETOB

om

Pernamenr nposenenns MPOMEXKYTOUHOI aTTecTaMN 1 oneHNBaNMSs

r o Bun pa6orer [Iponomkurensuocts
1. lpenen nmurensuoctn TeCTrpoBanus (20 Bompocos) | 35-40 My,
2, Brecenue ucnpasnennis | 10 5 M,
| Uroro (8 pacuere na TECT) | 10 45 My,

Obwmee pacnpeneenne 0a/L10B Tekymero KOHTPO/Is 0 BUAAM y4eGHBIX pabor jpas
CTYJE€HTOB (B COOTBETCTBHH ¢ Honomeﬂnem)

PeﬁTHHr-KOHTponb 1 | Tecr 20 BOIIPOCOB } Ho 10 Gannos
PedTHHIr-KoHTpOS 2 ] Tect 20 Bonpocos Ho 10 6annos
PeiTuHr koHTpOns 3 Tect 20 Bonpocos Ho 15 6annos
ocemmenue 3ansTuii CTYIEHTOM 5 Gannos
Hononuutensubie 6amn r 5 Gannos
GoHychr)

Brinonnenne CEeMECTPOBOro 15 Gannos
[/1aHa CAMOCTOSATENILHOM paGoThI

Hroro | Jlo 60 Gannos

Bonpocsr k sx3ameny no AMCIMILINHE «YTIpaB/IeHHe NpoeKTaMIn,

L [Toustue npoekra, HpoeKkTHpoBanus. Onpenenenus npoekta. Tpeyronsuuk
lipoekTa. IlpoekTHas u nponecchas JCATEIbHOCTS.

2. [lonsitue noprdens TIPOCKTOB, B3aHMOCBS3b IPOEKTOB B noprgere. ITporpammsl
H IIPOEKTHL.

3 Honsrne, uenn, sanaun MCHEJDKMEHTA [IPOEKTOB.

4, Cpena npoexra. Axtupp TIPOLECCOB OPraHU3alliK B yIIpaBIeHHH IPOEKTOM.

5 Knaccudpuxanmuu IIPOGKTOB 1m0  cihepam ACATCIIBHOCTH, — MaciuTaly,
AUMTEIPHOCTH, CTENEHH HOBU3HEI, YacTOTe Peat3anuy, aapecHoCTH | T.11.

6. Wctopus menemxmenta IIPOEKTOB

7 KusHeHHBIH 1k [poeKTa. XapakTepucTHka 5ramop KIII. Mogens
KH3HCHHOTO MKJIA IPOeKTa

8. Conepixanue paGor u ocobenHocTy (a3 HHHIHALNY, [UTAHUPOBAHUS 1 3aKpbITHS
IIpOEKTa

9. Opranusanus YOpaBleHus npoekramu. [ToHsTHe KOMaH/IbI IpoeKTa.

10.  Vnpasnenne KOMaHIoH mpoexTa. ®opmupoBanue, Pa3BUTHE  KOMaHIBI s
paboTel Hax MpoeKTOM.

11.  O6mme TpeboBaHHs K conepkanuio npoexra. Comepianue yCTaBa Inpoekra.
Ilonstre u anropurm (opmuposanus UCP,

12, Bxonme, metonmsr u TEXHOMOTHM, BBIXOZBI MPOIECCOR YOPABJI€HHA CPOKaMu
IIPOEKTA.

13.  Bugs onepaumii. Metosr onpenenenns AIIMTEIBHOCTH onepanuii. Busnl cassei
MEXIy onepanusmy.




14, Meroguka PActeTa BpeMEHHbIX apamMeTpos IIpOeKTa.

15. Onrtummsanus TIPOEKTa 10 CpoKaM Ha OCHOBE MeToxa KPUTHYECKOTO MyTH.

16.  Bxomsl, MeToms! u TCXHOJIOTHH, BBIXOJBI IIPOLECCORB YIPABIEHUS CTOUMOCTBIO
TpoexTa. MeTozs! oneHKH croumocTH IpPOEKTa.

17. Merouxka pacdeTa IiaHoBOi, akTyeckoit, ocBoeHHOi CTOMMOCTH IIpOeKTa

18.  Bxomer, mMeTomsr u TEXHOIOTHH, BBIXOIBI IPOLECCOB YIIPABJICHHST KauyecTBOM
IIpoeKTa

19.  Bxons, meroms: u TCXHOIIOTHH, BBIXOJBI IIpONECCOB YIPaBJIEeHUS pHCKaMHu
lipoekTa. Ouenka BeposTHOCTH BBIIIOTHEHUS [IPOEKTA B CPOK

20.  Bxomel, Meromel u TCXHOTIOTHH,  BBIXOABI  MpPOLECCOB yIpaBieHus
KOMMYHUKALMAMU IpoekTa. Bump i HpaBHIIa IPOBEICHAS IPOEKTHBIX COBEINAH

21.  Bxomsl, MeTomsl u TEXHOJIOTHH, BBIXONBI TponeccoB YIPaBICHUS 3aKyNKamu
IIpoeKTa

22, Bxomsl, MeTons! u TEXHOJIOTHH, BBIXOIBI MPOIECCOB YIPaBICHUS U3MEHEHHIMHU
IpoeKTa

23.  Opranusamus OTCIICIKUBAHMA M KOHTpO/ISA BLIIOTHEHUS  mpoekTa ¢
HCrIone30BaHueM MS Project

24.  Kopnoparusnoe YlpaBenue npoexramu. OyHkimy IIPOEKTHOr 0 Ohuca,

25.  ABToMartu3arus YIPaBICHHUSA TNpOeKTaMH. THIOBBE u CIEUUATH3UPOBAHHBIE
TIpOrpaMMHEIE IPOyKTHI ABTOMATH3ALHH [IPOEKTHOM OeATeNbHOCTH.

26.  Crannapru YIPABIEHUS IPOSKTaMH — PmBOK

27.  Cepruduxarmms MEHEIKEPOB IIPOEKTOB 110 MEXIYHApOIHBIM CTaHIapTam

6.6. Meroanueckue MaTepuaJbl, onpexesiommue TIPOLEYPbI OUCHNBaNMS 3HANMI],
YMEeHHIl, HABBIKOB 1 (nm) onbrTa ACATENLHOCTH, XapAKTEPH3YIOMHMX Y TAME]
¢opmupoBanus KOMIOeTeHmmii
Onpoc nposogur IpelonaBarenb 10 BceM Temam AUCLHIUINHEL 3HAHHUA, yMeHus,
HaBBIKH CTy/IeHTa IIPH NpOBeaeHHH OIPOCa OUEHHBAIOTCS «3aYTEHOY, «He 3a4TeH0». OCHOROIH
AL OIpeneneHus  oOleHKH CIYXHT  yYPOBEHb  YCBOEHHS CTYACHTaMH  MaTepuaia,
IIPETyCMOTPEHHOTO TaHHOI] paboueit mporpammoii,
OuenuBaunne cryenra na ompoce no AucunmINHe «Ynpastenue HPOEKTAMI

Ouenka TpeboBanus k 3nanusm

OueHka «3autenoy BbICTABIIETCA  CTyneHTy, KOTOpBIH  ycBOMN NIPENYCMOTPEHHEI

TNPOrpaMMHBIH  MaTepuan: NPaBUILHO, ¢  mpuBeaeHMeMm [PHMEpPOB,  nokazan
«3aqreno» CHCTEM&THSH]JOB&HHHG 3HAHHA 10 TeMme ..E[HCI].HIIJ‘IPIHI:I, criocoben CBA3aTh TEOpPHIO ¢

TIpaKkTHKOH, TeMy Bompoca c APYTMMH TEMaMH JaHHOTO Kypca, APYTHX M3yYaeMblx

MpeIMETOR.

O[J.GHKE[ «HE 3a4YTeHO» BBICTaBJISIETCH B CACOYIOLINX ciydasax:

I. Crynent He cnpasucs ¢ 3allaHHEeM, He MOXET OTBETHTb Ha BOTIPOCHI, MpemIOKeHHbIe |
fIpernoaBatenieM, He 06nanaeT wuemOCTHbIM fIpeACTaBNeHNeM 00 M3ydaemoil Teme u ee
B3aUMOCBA3AX.

2. OTBeT Ha BOTIpOC NMOTHOCTBIO OTCyTCTRY T,
3. Orkas ot oTBera.

«He 3autenoy

Tecr ouennpaercs IIperoIaBaTeneM o cucTeme «3aYTCHOY, «HE 3aYTEHOY.
Kpnrepuu n NOKA3aTe/TH, HCIO0JIb3yeMbIe IIPH OUEHHBAHHH TecTa

Kpurepun IMokaszarenn
0-59% npasusbHeIX 0TBeTOR I He 3aureno

60-100% npaBusbHEIX 0TBeTOR J 3auTeno J

OK3aMeH mpunHMaer JTexkTop. Ouenka 3HaHmi CTYACHTA HA OK3aMEHE HOCHT
KOMILIEKCHBII XapakTep i onpexenserces ero:

- OTBETOM Ha 3K3aMeHe:
- Y4eOHBIMH OCTHXEeHHsIMHE B CEMECTPOBBIH Mepuo.




3HaHWUs, yMeHNs, HABBIKH CTYICHTA [IPH NPOBE/ICHUH YCTHOTO 3K3aMeHa 10 TUCLHIITHHE
OLIEHHBAIOTCH 1o CHUCTEME: «OTIIHYHO», «XopowIo», «YIOBIIETBOPHTEIILHO ),
«HEYTOBJIETBOPUTENLHO». OCHOBO AT OLPENENICHUS OUCHKH CIIYKHT YPOBEHb YCBOEHHUs
CTyNeHTaMu MaTepuana, IIPENYCMOTPEHHOr0 NaHHOM paGoyeii POrpamMmoi.

Ouemmalme CTYJeHTa Ha IK3aMeHe mo AHCHHIIIMHe
«YnpaBJieHHe mpoexTaMmy
Ouenka TpeboBanus k 3HaHUsAM —]
Ouenka «oTan4HOY BBICTABJIACTCS CTYNEHTY, €Clii OH IyGOKO M MPOYHO yCBOMN MPOrpamMMHbI
aTepuall, ucuepbiBaroLLe, TI0CIIEIOBATENILHO, YETKO M JIOTHYecKH CTPOHHO M3naraer ero H
«OTnaHoy K3aME€HE, YMEET TeCHO YBA3LIBATH TEOPHIO € NpaKTHKOM, cBOGOHO CNpaBIAeTCs ¢ 3agayamu

OuieHka (XOpOLIO» BLICTABIIACTCSA CTYAEGHTY, eciin OH TBEPIO 3HAaeT MaTepual, rpamMoTHO U 11
CYLIECTBY H3/araer ero, He AOMYCKas CYLUECTBEHHBIX HETOYHOCTEll B OTBETE Ha Bompoc
[IPABHIILHO TIDHMEHSAET TeOpeTHYeckie MOJIOKCHUA NMPH PEIIeHUH NPaKTHYeCKUX BOMNpOCOB
Balad, BIafeeT HeOOXOAMMBIMH HaBhIKaMY § MPHEMaMH HX BBIMOJTHEHHS,
Onenka «yNOBJIETBOPUTENLHO» BBICTABNNETCS CTYNEHTY, €CIIH OH HMEeT 3HAHMS TONBK
«YI0BNIETBOPHT |oCcHOBHOTO MaTepHana, HO He YCRBOWI ero AeTaNeH, omyckaet HETOYHOCTH, HemoCTaTOYH
€ITLHOY MPaBUIbHEIE  (hOpMYNHPOBKH, HApYWICHUA JIOrHYECKOH MOCTeN0BATeNbHOCTH B H3I10KEeHH
[IPOrPaMMHOr0 MaTepHaa, HCTbIThIBACT 3aTPYAHCHHUSA DU BBINOJIHEHUN NPAKTHYECKHX pabor.
Ouenka (HEYNOBJICTBOPUTENIEHOY BLICTABAACTCS CTYACHTY, KOTOPBIH He 3HaeT 3HAYMTeNbHON
1aCTH  NPOrpaMMHOro Mmatepuala, AIOMYCKAGT CYIUECTBEHHbIE OWIMGKH, HEYBEPEHHO, ¢

«Xopomo»

«Heynosnersop
RO Gonpmmumu 3aTPYAHEHHUSAMM BBINONHAET NpakTH4yeckue pabotel. Kak MpaBHJIO, OLEHKA
«HEYNOBJIETBOPHTENIBHOY CTABHTCH CTYOCHTaM, KOTOphIe He MOTYT IPONOIKUTE 06yueHte Ge3
AOTIOIHUTENIBHBIX 3aHATHIH 110 COOTBETCTBYIOLICH THCLMILTHHE,

6.7. Metoanueckne YKazaHHs /19 00y4aomuxces mo OCBOCHHIO THCHHILIHHBI
OGyuenue no mucnummue «YTpaBieHHe TPOoeKTaMM TpeAnonaraeT H3y4enue Kypca Ha
ayIUTOPHBIX 3aHATHAX (JTeKUUH W NIPaKTUYECKHE 3aHATHS) CaMOCTOATENIHOM paboThI
CTyneHToB. IlpakTuueckue 3ansTus AUCHHIITHHET «YIpaBICHUE MPOEKTaMI) NPpearnoararT ux
TIPOBEJICHUE B Pa3IMYHBIX (OPMaX ¢ menio BBIBJICHUS MOJlyYEHHBIX 3HAHMIA, YMEHHH, HABLIKOB
H KOMIIETEHIIHIA,
C unensio obecneyenns YCHCIIHOTro 00y4eHHs CTymeHT noiken FOTOBHTECS K JIeKIuH,
TIOCKOJIBKY OHa SIBJIETCS BaskKHEHIIelf (hopmoii opranusarmm y4ebHOro mpormecca, IIOCKOJIBKY:
-  3HAKOMHT C HOBBIM y4eGHBIM MaTEpHAIOM;
" Pa3BACHSACT yyeGHble sneMeHThI, TPYAHBIE U1 HOHUMaHUSL;
= CHCTEMaTH3HpyeT y4yeOHEIi MaTepHair;
" OPHEHTHpYeT B y4eGHOM mporecce.
loozomosra k nexyuu 3aKIIF0YAeTCA B CIENYIOIEeM:
-  BHHMATeIbHO npoynraiite Matepuan IpeapIaynent nexnuuy;
- Y3HalTe TeMy mpencrosimeii neKuuu (1o TEMAaTHYECKOMY IUTaHy, 1o HH(bOpManuu
JIeKTOpa);
- OSHAKOMBTeCh ¢ y4eGHBIM MaTEPHATOM 10 Y4eOHHKY H y4eOHBIM nocoOusM;
= TIOCTapaiTech YSCHHUTL MecTo U3y4daeMoOH TeMbl B cBoeif npodeccHoHaTBEHOlM
HNOJrOTOBKE;
- SAllHIIATE BO3MOXKHBIE BOTIPOCHL, KOTOpBI€ BEI 3aj1a1uTe JIEKTOpY Ha JIEKIHH,
Ilodzomosxa x NPAKMUYECKUM 3aHAMUIM:
- BHHMATeIbHO TpoYMTaliTe MarepuHan  JekuMi  oTHocAmHXCs K JTaHHOMY
MPAKTHYECKOMY 3aHATHIO, 03HAKOMBTECH ¢ Y4eOHBIM Marepuaiom 110 Y4eOHUKY n
Y4eOHBIM MOCO6HsIM;
- BBITHIIHTE OCHOBHBIE TEPMUHLL;




" YACHHUTE, Kakue y4eOHble 371eMEHTH OCTaTHCh AU Bac HEACHBIMM M IIOCTapaiiTech
[IOIyYHTh Ha HHX OTBET 3apaHee (10 cemuHapckoro 3aHATHS) BO BPeMsi TEKYIIHX
KOHCYJIbTaluii npenoxasare;is;

= TOTOBHTBCS MOIKHO HHIMBHAYAIbHO, NapaMH MM B COCTaBe MaJIoOf rpymmel,
TIOCIICHNE ABISIOTCS 3¢ PEeKTHBHEIME (bopmamu paGoTer,

YHaCTHS B HHTEPAKTHBHBIX 3aHATHIX K OTBETBI Ha KIIOYEBBIE BONpPOCHI MO H3Y4YEHHOMY
Marepuany. Urtorossiii KOHTPOIE 1m0  Kypcy ocymecrsisercs g popme  orBera
Ha 5K3aMCHAllHOHHBIE BOMPOCHL. B camonm Haqaie y4eOHOro Kypca HeoGXomumo [103HAKOMHTBCS
CO crenyromedt yueGHO-MeToxiYecKo JOKYMEHTAaLHE!;

- TIpOrpaMMON JHMCIHILIMHEL

- [TICPCUHEM 3HAHMH U YMEHHI, KOTOPBIMH CTYAGHT IOJKEH BJIA/IeTh;

- TCMAaTHYeCKHMH IUTaHAMH 3aHSTHIL;

*  KOHTPONBHBIMH MEPONPHUATHAMM;

= Y4eOHHKOM, y4eOHBIME 0COBHIMH 110 AUCILHIIITHHE, A TAKXKE 3/IeKTPOHHBIME

pecypcamu;

- TICpEYHEM 5K3aMEeHAUMOHHBIX BOIPOCOB,

ITocne storo momxkmo chopmupoBaThCs yeTKoE [peacrasnenue o6 o6beme u Xapakrtepe
3HaHUH M yMEHHH, KOTOpBIME Hajo Oyner oBmagetsh 110 AucuuiuiaHe. CHcTeMaTHyeckoe

7. YYEBHO-METOUYECKOE J NH®OPMALIOHHOE OBECIHEYEHHE
AUCHUILIAHBI (MOTY.IsT)

a) OcuoBHasn JHTepaTypa
Ynpasnenue mpoexramu: Yuebnoe mocobue / M.B. PomanoBa. - M.: nn
®OPYM: HUI] NUHOPA-M, 2014. - 256 ¢.: w; 60x90 1/16. - (Boiciuee obpasoBanue).
(meperner) ISBN 978-5-8199-0308-7, 500 IK3. Pexum J0CTyna:
http://znanium.com/bookread?. php?book=417954
2, Yrpasnenue usmenenusvu: Yuebuux / C.JI. Pesnnk, M.B. Yepnukosckas u mp.;
oz obm1. pen. C.JT. Pesnuxa - 2-e u31., mepepab u o1, - M.: HHUIl UTHOPA-M, 2014. - 382 ¢.-
60x90 1/16. - (Boicmee o0pa3oBanue: baxanaspuar). () ISBN 978-5-16-009133-4, 500 sxs.
Pexunm nocryma: http:/fznanium.com/bookreadz.php?b00k=425305
3, Ynpasnenue npoexramu: Yuebuoe mocobue / FO.U. ITomos, O.B. SIKoBeHKO;
Hucruryt skonomuxy u ¢buHaHCOB "Cuneprus. - M.: HUILI THOPA-M, 2013. - 208 c.: 60x90
1/16. - (YueGuuku nyg iporpaMmer MBA). (meperier) ISBN 978-5-16-002337-3. Pesxum
JocTyna: http:ffznanium.com/bookread2.php‘?book=400634
0) lonosuureanuas JIMTepartypa

I. PykoBozmctBo K CBORYy 3HaHMH 1O ynpaBIeHHIO Ipoextamu  (PykoBonctso
PMBOK) Project Management Institute.- M., 2010 . - 464 c1p.
2. l'ynerse AK. Microsoft Office Professional 2007. Ynpaszenue npoextamu:

[Ipaxtuyeckoe nocobue, — Cu6.: Kopona-Bex, 2008.- 480 c.
3. Masyp U.U., Hlammpo B.JT., Onbaeporre H.T. YnpaBnenue npoextamu: Vuebnoe
nocodwue / IMox o6m. pex. U, Masypa. — 2-e uzg, — M.: Owmera-JI, 2010. — ¢. 664
4. [lomkoBuuKOB A.B. Ynpasienue npoektamu/ [onkosuukos A.B., y6oBux M.®.
—M.: Dxemo, 2011. ¢. 39 (c. 528)
B) UnTepuer-pecypesr:

18 http://gostexpert.ru/ gost/

2 MS Project 2013

3. Poccuitckas Acconmanms Yupasnenns [Tpoexramu "COBHET"
http://'www.sovnet.ru/

4. Caiit MenemwKepos IpoeKToB http://www.anryk.ru/



3, Becrimarnen AUCTAHLHOHHBINA KypC yIIpaBiIeHus NIPOEKTaMH

http:ffpm.mlybakov.ru/?gclid=CKKCl9C97aMCFQ 1gZwod03Lv3Q

6. www.iteam.ru (ITopran iTeam — TEXHOJIOTHH KOPIIOPaTHBHOI'O YIpaBJIeHus )

8. MATEPUAJILHO-TEXHUYECKOE OBECHEYEHHE
JVCLHILIAHBI (MOY.JIs1)

s obecreyenus oOpa3zoBarensHoro fipolecca no MMCUUIUINHE HHCTHTYT pacrnonaraer

CICNYIOmEH MaTepHaIbHO-TeXHUYeCKO a3, obecneunBaromeii IIPOBEZICHHE BCEX BHJIOB
AHCUHITHHAPHON M MEXXIHCLHITHHAPHOI [OTOTOBKH, MPEYCMOTPEHHBIX YIeOHBIM MIAHOM K

UnTtepner;

- IOMCINEHHS IS IPOBEAEHUS IPaKTHYIECKUX 3aHATHI, 060PYI0BAHHDIE y4eOHoit MeGenpio;

- bubmmorexa, umeromas mecra AU CTYZICHTOB, OCHAIIEHHEIE KOMIIBIOTEPaMH ¢ JOCTYIIOM K
0azam maHHBIX U ceTy Unrepuer;

- KOMIIBIOTCPHBIE KJIACCHl ¢ KOMILTEKTOM JMLCH3UOHHOTO  POTPaAMMHOTO  0Gecreye s
Microsoft Office, «KoncymsrantlImrocy.
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