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1. HEJH OCBOEHUS IUCIUILINHBI

OcHOBHOIT Ue/bI0 AMCHHNINHBL «YTIPAB/IeHNE NPOEKTAMID SIBIISIETCS ¢Gopmuposanue
Y CIYICHTOB HABBIKOBYNDABICHHS INPOEKTAMH H@ OCHO6e COBPEMEHHBIX KOHLISITLIHI,
CTaHIapTOB, MCTOMOB, HHCTPYMEHTOBH IPOTPAMMHOIO 00eCIeueH s MeHe TKMEHTA IPOCKTOB;
H3YQGCHHE OCHOBHBIX MOJIOKEHHH 10 (DOPMHUPOBAHMIO MPOSKTHONW KOMAHIBI C y4eToM
CHeNH(QHUKH  IEATENbHOCTH, NPHOGPETEHHE HABBLIKOB paboTel B KOMaHIE M IOBbILIEHHS
dppexTHBHOCTH pPaGOTBI KOMAHIbl NpOEKTa B YCIOBUSIX DpHCKA; NpUOOpETEeHHE HABBIKOB
Pa3pabOTKH OCHOBHBIX JOKYMEHTOB, CONPOBOMKIAIOMINX HHHIHALIIIO, paspaboTKy, UCIIOJIHEHHE,
KOHTPOJIb ¥ 3aBEPIICHUE POEKTA..
OcHOBHBLIME 331a49aMH AHCHHILIHHBI SBISIOTCS:
" O3HAKOMJICHHE CTYACHTOB C 0A30BBIMH MOHATHSIMU YIPABECHHS NPOCKTAMH, noprdensymu
POEKTOB, IPOrpaMMaMH;
- M3YHCHHE OCHOBHEIX TOJIOKCHHUH YNPABICHHUS IPEAMETHBIMH 001aCTAMHU IPOEKTOB;
- M3YUCHHE TOJIXONOB M TEXHOMOIHH K (GOPMUPOBAHHIO CHCTEMBI YIIPABJCHHS POSKTAMH B
OpraHH3aIHsIX;
- (bopmupoBaHHe ymMeHHI pa3paGoTKH JOKYMEHTALHY 110 YIPaBJIEHHUIO IPOEKTAMH;
- (GopmupoBanne yMeHHH pa3pabOTKM TJIAHOB YINPaB/I€HHs MPEAMETHBIMH 00J1aCTsIMHU
MPOEKTOB;
- NpHOOPETEeHHE HABBIKOB YIPABIEHHS IPEAMETHBIMH 00TACTIMH IPOEKTOB;
- OBJAJICHUE HABBIKAMH IUIAHHPOBAHHA INPOSKTOB C MOMOLIBI) CHELHATH3HPOBAHHOTO
[IPOTPaMMHOT0 obecreyeHus.

2. MECTO AUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

HAucumumna B1.5.16«Ynpasnenne npoektamu» OTHOCHTCH K JAUCUHIIINHAM 06a30Boii
qactu (b.16) Gnoka (B1) OINOIL. I'myGokoe ycBoenue Matepuana 00ecleYnBaeTCs COYeTaHHeM
AYIMTOPHBIX 3aHATHH H CAMOCTOSTENBbHON pPaGOTBI CTYAGHTOB IO BHITOMHEHHIO NPaKTHYECKHX
3A1aHNH, HM3YYEHHIO HMCTOYHMKOB. VI3yueHMe IMCLMIUIMHBI JUIs CTYJEHTOB 3a04HOH (HOpMBI
00y4eHHs OCYILIECTBISICTCS B TeUYeHHe OIHOTO cemectpa. Ilo mmeuummmue ocymectsisercs
IIPOMEXYTOUHAS aTTeCTallks B opMe KypcoBOTO MPOEKTA U IK3aMeHa.

IIporpamma nucummmHel OpueHTHpOBaHA Ha 3HaHUA, TPHOOPETEHHbIC CTYJEHTAMH B
Kypcax «JlokyMeHTHpOBaHHOe ofGecneueHue YIPaBICHYECKOH JeATeNbHOCTHY, «JlenoBbie
KoMMyHHKauun», «Mudopmaunonnsie Ttexnomorun B NpOQECCHOHATBHON  JeATETBHOCTHY,
«OpraHu3aLEOHHOE TOBEIEHHEY, «YTIpaBlieHHe YeIOBEYECKHMH pecypcamuy, «MeHemKMeHT
KauecTBa B OpraHH3alMm», « Y IPaBJIeHHe PHCKAMH» H Ip.

HucuvnianHa  ssistercs Gasoit s M3YYCHHA IUCLUIIHH mnpoduns «YmpasieHue
IIPOEKTaMH».

3. KOMIETEHIIMH OBYYAIOLET OCSl, P°OPMHPYEMBIE B PE3YJIBTATE
OCBOEHUSA TUCHUIIJIMHBI (MOIYJISI)

[Tponecc  u3ywenus mmenmmmuel  «YupasieHue NpOCKTaMM»  HalpaBlieH Ha
(opmupoBaHKe CreayIOIMUX KOMIETEHIIHiIL:

00LIEKY/IbTYPHbIE KOMITETEHIHH:

OK-4 - cniocobHOCTE K KOMMYHHKAllMH B YCTHOH M MUCbMEHHOH opMmax Ha pycckoM u
HHOCTPAHHOM  f3BIKAX JUIS  pEIIeHHS 3a/1a4  MEKIMYHOCTHOIO W MEKKYIBTYPHOT'O
B3aHMOJICHCTBHS;

OK-5 - criocoOHOCTB paboTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIPHHHUMAS COLIHATBHEIE,
STHUYECKHE, KOHPECCHOHANBHBIE U KYJIBTYpPHBIE pa3auyus;

obmenpodeccHOHAIbHbIE KOMNETEHIHHN:



OIIK-2 cmoco0HOCTh HAXOOUTh OPraHU3allMOHHO-YNPABJIEHYECKHE pPEIICHHS H
FOTOBHOCTBIO HECTH 3a HHUX OTBETCTBEHHOCTh C TIO3MIMH COLMAIbHOH 3HAYHMOCTH
MPUHAMAEMBIX pelIeHnu

OIIK-3 cnocoOHOCTh MPOEKTHPOBATh OpPraHH3allMOHHBIE CTPYKTYPEI, Y4acTBOBATH B
pa3paboTKe CTpaTerui ympaBleHHs 4elIOBEYECKMMH pecypcaMy OpraHM3alldi, [IaHHpOBaTh U
OCYILIECTB/ATh MEpONPHATHS, PACNpPENEIATh H IeNerHpoBaTh MOJHOMOUYHS C YYETOM JHUHOH
OTBETCTBEHHOCTHU 3a OCYILECTBIIIEMbIE MEPOIIPHATHS

OIIK-4cnoco0HOCTE OCYILECTBIATH AEI0BOE OOLIEHHE M MyOJMYHBIC BBICTYIICHHS,
BECTH [I€PEeroBOphl, COBELIAHHS, OCYLIECTBIATH JAENOBYKD MNEPENHCKY U IOAIEpKUBATh
3HCKTPOHHBIG KOMMYHHKAIIHH.

[IpodeccnonabHbIE KOMITETEHIIHH:

[TK-1 BnageHue HaBBIKAMH MCIOJIb30BAHMS OCHOBHBIX TEOPHH MOTHBALMH, JTHIEPCTBA H
BJIACTH JUIsS PELIeHHsl CTpaTeru4yeCKUX M ONEepaTUBHBIX YIPABICHYECKMX 3a/ay, a TaKkke JUls
OpraHM3al{H TPYIIIOBOH pabOTEI HAa OCHOBE 3HAHUS IPOLECCOB IPYNIOBOH NMHAMHKH H
MPHHIKIIOB (OPMHPOBAHHS KOMAHbI, YMEHHE IPOBOJUTH AyIHT YEIOBEUECKHX PECypcoB H
OCYIIECTBJIATh AUATHOCTHKY OPraHU3alMOHHON KyIbTYpbl

[1K-2 BrnajeHue pasnuuHBIMH CIOCOO0AMHM pa3pelleHHs KOH(IMKTHBIX CHUTyalHH IpH
IPOEKTHPOBAHMH MEKITHYHOCTHBIX, IPYIIOBBIX ¥ OPraHU3allMOHHBIX KOMMYHHUKALMHA HA OCHOBE
COBPEMEHHBIX TEXHOIOTHH yIpaBIeHUS IEPCOHANIOM, B TOM YUCJIE B MEKKY/IBTYPHOH cpejie

[TK-6 cnocoOHOCTE y4yacTBOBaTb B YHPABJICHUH I[POEKTOM, MPOTpaMMONi BHEIPEHHUs
TEXHOJIOTHYECKUX U POAYKTOBBIX HHHOBAIMI WM NPOrpaMMOi OpraHM3allMOHHBIX H3MEHEHHUH

[1IK-7 BnaneHue HaBBIKAMH MO3TAlHOTO KOHTPOJS peajiu3aluud OHU3HEC-IIJIAHOB U
YCIOBUH 3aKIIOYaeMbIX COTJIALUICHUH, JOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPAMHHUPOBATH
JeSITeNbHOCTh HCIOJHHUTENCH C MOMOILBIO METOAMYECKOTO MHCTPYMEHTapus pealu3aluu
yIpaBIeHYECKUX pelieHuil B 007acTH (YHKIHOHATBHOIO MEHEIAKMEHTa I JOCTHIKEHHS
BBICOKO# COIJIaCOBAHHOCTH IPU BBINOJIHEHHH KOHKPETHBIX IIPOEKTOB U paboT

[IK-9 cnocoGHOCTh OLEHMBATh BO3JEHCTBHE MaKpOIKOHOMHYECKOH cpeabl Ha
GYHKIMOHMPOBAHHE OpraHM3alMii W OpPraHoB [OCYJApCTBEHHOIO0 W MYHHLHMIAIbHOIO
VIIPAaBICHHS, BBISBISATH W aHAJIH3HPOBATH PBHIHOYHBIE M CHELM(HUUECKHE PHCKH, a TaKxke
aHAIU3HPOBATh TOBeJAEHHE MoTpeduTeNell dKOHOMUYeCKUX Onar ¥ GopmHpoBaHHE cripoca Ha
OCHOBE 3HAHHS SKOHOMHUYECKMX OCHOB IIOBEIEHHs OpraHM3aluii, CTPYKTYp PpBHIHKOB U
KOHKYPEHTHOH CpeJibl OTpaciu

[IK-11 BnaneHue HaBblKaMH aHanu3a HHGopManuu O (QYHKIHOHHPOBAHMH CHCTEMBbI
BHYTPEHHEI'O ,I[OK)/MBHTOOﬁCIpOTa OpraHH3anui, BeJIEHHA 0az JAHHEIX TI0 pa3/IHYHBIM
nokazateasiMm v GopmupoBaHus ~— MHGOPMALMOHHOTO  OOECIEeYeHUS  YYaCTHHKOB
OpraHu3alMOHHBIX POEKTOB

[IK-12 ymenue opraHu3oBaTh M MOJIAECPKUBATH CBSI3W C JIEJOBBIMU IMapTHEPaMHU,
HCIIONB3Ys CHUCTeMBbl cOopa HeoOxoaumolt uHGOpMALMU A8 paclUMpeHHUs BHELIHHUX CBs3eH H
o0OMEHa ONbITOM I[IpH pealu3aldd MPOEKTOB, HANMpPABICHHBIX HA pPa3BUTHE OpraHH3alMH
(npeanpusiTUs, Opraia rocy1apCTBEHHOI0 MM MyHULMIIAIBLHOIO yIIPaB/I€HHUs )

[IK-13 ymeHwe MomenupoBaTb OH3HEC-IPOLECCHI M HCIOJB30BaTh  METOIBI
peopranu3anuy OH3HEC-MPOLECCOB B MPAKTUYECKOH AeATEIbHOCTH OpraHu3alui

[IK-16 BrageHue HaBbIKAMM OILIEHKM HWHBECTHLMOHHBIX [POEKTOB, (UHAHCOBOIO
MJIAHUPOBAHUS ¥ IPOTHO3UPOBAHUS C YUETOM PO (PHHAHCOBBIX PHIHKOB H HHCTUTYTOB

[IK-20 BrajgeHHe HaBbIKAMH IOATOTOBKH OPraHU3allMOHHBIX H PpacnopsAUTENbHBIX
JTOKYMEHTOB, HEOOXOIUMBIX ISl CO3/1aHUsl HOBBIX MPEATNPUHUMATETECKUX CTPYKTYD



Tabauua 1

[L1anupyembie pe3yabTaThl 00y4eHHs M0 AHCHHILIHHE

Kon KDMHeTEHuHI‘I‘

Conepaanne KoMneTeHunn

[aanupyembie pesyabTaThl 06yueHus
10 AHCUHIINHE

OK-4

CMOcoOHOCTE K KOMMYHHKALIHK B
YCTHOH H nUcbMeHHOH hopmax Ha
PYCCKOM M MHOCTPAHHOM S3bIKax
1018 peLleHus 3amay
MEHITHYHOCTHOTO
MEKKYIABTYPHOTO B3aHMOACHCTBHS

3uath:

31 (OK-4) 0CHOBHBIE CTHIMCTHUECKHE HOPMBI COBpPEMEHHOr0
PYCCKOrO A3bIKA H CHCTEMY ()YHKLMOHATBHBIX CTHIIEH PycCKoro
A3bIKA.

YMmeTn:

¥1 (OK-4) nonp30BaThes 0CHOBHOI CNPaBOYHOI JIMTEpaTypoi.
TOJIKOBEIMH H HOPMATHBHBIMH CIOBAPAMH PYCCKOrO SI3BIKa

¥2 (OK-4) noas30BaTbes 0CHOBHOH CPaBOYHOI JIMTEPATYpOii,
TO/IKOBBIMH ¥ HOPMATHBHLIMH CIOBaPAMH PYCCKOTO A3bIKA;
OCHOBHBLIMHM CAHTaMH OANCPKKH rPAMOTHOCTH B ceTH «MHuTepHer

Baagers:

B1 (OK-4) HaBbikaMH CO31aHMS Ha PYCCKOM H3bIKe TPAMOTHBIX U
NOrMYECKH HENPOTUBOPEYMBLIX MUCEMEHHBIX H YCTHBIX TEKCTOB
y4eOHO#H M HayuHOI TeMaTHKK pehepaTHBHOTO XapaxTepa,
OPHEHTHPOBAHHBIX HA COOTBETCTBYIOLLEE HANPABICHHE
MOArOTOBKH / CMELHAIBHOCTS.

B2 (OIK-2) — MeTonamu ynpaBieHus HeloBeyeckmu
pecypcamu

B3 (OI1K-2) — CniocoGHOCTbI0 pacnpeensTs  eiernposars
NOJHOMOYHSA C Y4ETOM TMHYHOH OTBETCTBEHHOCTH 32
OCYUIECTBIIAEMbIE MEPOPHATHS

OK-5

crocoOHocTs paborars b
KOJUIEKTHBE, TOJEPAHTHO
BOCTIPUHMMAs COLMANbHBIE,
ITHUYECKHE, KOHPECCHOHAIBHEIE H
KYJILTYPHBIE Paz/inyus

3HaTh:
3 1(OK-5) npuHUMMIE! GYHKUMOHHPOBAHHS npo)eccHoHaNLHOTO
KOJIICKTHBA, MOHUMATh PO/Ib KOPMOPATHBHBIX HOPM M CTAHAAPTOB

Ymers:
Y 1{OK-5) pabotath B Ko/eKTHBE, SQPEKTHBHO BLINOMHATE
381344 NpodecCHOHAIBHOMN AeSTeLHOCTH

Baagers:

B 1(OK-5) npuemamu B3aumoneiictaus ¢ COTPYAHHKAMH,
BBINOTHAIOLMMH Pa3sIHYHbIE MpodeccHoHaNbHbIE 3a0auK 1
00513aHHOCTH

CNOCcOOHOCTL HAXOAMTE
OpPraHH3auHOHHO-YTIPABIEHYECKHE
PELUEHHS W TOTOBHOCTLID HECTH 3a

HHX OTBETCTBEHHOCTDL C MO3HLIHIL

COLUHANBHOMH 3HAYUMOCTH

MPHHHUMACMBIX PEIIEHHN

32 (OIK-2)OcHOBHBIE MOHATHA
YEIOBEUECKHMH pecypcamu

v (QyHKUKHH  ynpaBieHHS

Y 1 (OIK-2) Onpenensts BuAbl cTpaTernu yNpaB/ieHUs
HC/IOBEYCCKUMH  PECYPCAMU  OPraHM3aUMM, NpPEANaraTs [pPOeKT
MJaHa peann3aldid MEPONpPHATHH W pacnpeaeaeHHs MoJHOMOMHI
H OTBETCTBEHHOCTH

¥ 2 (OlK-2) PaspaGateiBaTh [pOEKT COBEPLICHCTBOBAHHS
OPraHM3aLUMOHHOR  CTPYKTYPbl — NPEANPUATHA M aKTHBHO
y4acTBoBaTb B pa3paboTke  CTpAaTerMM  ynpasieHus
Ye/I0BEYECKHMH pecypeaMu

B 1 (OIIK-2) MHCTpyMeHTaMH MIaHMpOBaHMA W peanu3aLiy
MEPOTIPHATHH N0 CO3aHUI0 OPraHH3alMOHHOM CTPYKTYpBI

B 2 (OI1K-2) MeTogamu ynpasieHus 4enoBeyecKumH pecypcamu
B 3 (OIIK-2) Cnoco6HocThio pacnpeaensite u NleNerupoBaTh
MOJHOMOYHMS € Y4eTOM  JIMYHON  OTBETCTBEHHOCTH  3a
OCYUIECTBISEMEIE MEPOTIPHATHst




CNocoGHOCThL MPOCKTHPOBATE
OpraHM3aLMOHHBIE CTPYKTYPHI,
YHacTBOBATh B pa3paboTke
CTpateruii ynpasjieHHs
HEIOBEHECKHMH pecypcami

33 (OI1K-3)ocHoBEI MJIaHUPOBAHHS U OpraHH3allMH
YTPaBICHYECKHX MEPONPHATHIA

Y 3 (OIIK-3)pacnpesensts u IEMETHPOBATE TONHOMOYHE C
YHCTOM  [MYHOM  OTBETCTBEHHOCTM 33  OCYIECTBASeMbIe
MEPOMPHATHS

OIK-3 OpraHW3auuit, NIaHupoBaTe M Y 4 (OIK-3)npoektuposars OPTaHH3ALNHOHHLIE CTPYKTYPbI
OCYILECTBAATL MEPONPHATHS, B 3 (OIK-3) wHaBbikamu PaclpeieieHHs W menerupoBanus
PACTIPENETATE M AeerHpOBaTh NOJHOMOUMH ¢ yyeToM  AMYHOM OTBETCTBCHHOCTH  3a
MOJTHOMOYMS € YUSTOM JMMHOH OCYIIECTBIAEMbIE MEPOTIPHATHS

OTBETCTBEHHOCTH 3a B 4 (OIIK-3) wuaBbikamu NPOCKTHPOBAHKS  OPraHU3aLHOHHBIX
OCYUIECTBIISEMBIE MEPONPUATHS CTPYKTYp
32 (OIIK-4) metoasl OCYLISCTBACHHA [ENOBOr0 OOLEHHS M
NPOBEACHHS MyOAHYHBIX BBICTYTICHMI
34 (OIK-4) uncrpymenTor MPOBEACHHA NETOBEIX MYOAHYHBIX
BBICTYTIEHHH
35 (OIK-4) cnoco6m NOILICPAKH NEKTPOHHBIX KOMMYHHKALIM
37 (OIIK-4) ocHoBHbIe NpaBHia  [eN0BOH  NepernuckH u
|_MCM0.1b30BAHHA CKTPOHHBIX KOMMYHHKaLIHi
Y 4 (OI1K-4) opopmaars u [EMOHCTPHPOBATE MPe3eHTaLIHH
CNOCOGHOCTL OCY LIECTBANTE
) ! Y 5 (OIK-4) rpamorHo oopmaaTe uHpOpMaLHIo B pamkax
nenosoe o0uIeHHe W nyGaHYHbIe )
BLICTYII/ICHHS, BECTH [IEPErOBOPEI, TUNHOR 18Hk
Y 7 (OIK-4) ocymwecTsasts qe1osoe oGLueHune
OI1K-4 ERORIRHNA, ocymechI.“me Y 8 (OIIK-4) ocywecrsasTs AC/I0BYK)  MEpenucky o
ARIONYI0. NEPERICIY U NOUICPHAHBATE INEKTPOHHBIE KOMMYHHKALIHHU
TNOLIEPHKHBATL JNEKTPOHHbIE =
KOMMYHHKALM B 1 (OIIK-4 ), HAaBBIKAMU COCTAB/EHHS NPe3eHTALIHI
B 2 (OIK-4) waBsikamu paboter ¢ [0 1ans  cosnamms
npeseHTaunit (MS Power Point)
B 3 (OIIK-4) wuassikamu NpOBEACHHA AE/0BLIX MyGAHYHBIX
BBICTYIIIEHHH
B 4 (OIK-4) Hapeikamu BCACHWA 1e0BOH nepenucku u
OCYLIECTBACHUA ICKTPOHHBIX KOMMYHHKALIMH
B 5(OI1K-4) naBbikamu aenosoro obuienns
B 6 (OI1K-4) Haebikamu OCYLIECTBICHUS JIEN0BOI Tepenucky
NOLACPAKKH INCKTPOHHBIX KOMMYHHUKALME
BIALCHHE HABBIKAMMU Y 1 (IK-1) [TpoBoauTh aHan3 4e10BeqecKix pecypcoB u
HCTIONL30BAHNS OCHOBHBIX Teopuii | CTPCACTATE CONCPIKAHHE OPraHH3ALHOHHOH KYJBTYpBI
MoTuBaunH, uaepersa v snacr | ¥ 2 (IMK-1) Henons3osars PA3IHYHBIE (POPMBI BAACTH, pasBUBATE
A7 PELLCHHS CTPATErMYECKHX 1 HABBIKH JIH/IEPCTBA /1 OPTAHHU3ALNN KOMAHIHOF paboTEl
OMEPATHBHBIX YTPABAeHUCCKIX ¥ 3 (IIK-1) PaspaBarsisats 1 06ocHOBEIBaTE MpPeLIOKEHHS 110
3a1a4, a Taioke 418 oprasmsauuy | COBEPUICHCTBOBAHMIO OPraHM3ALMOHHOM Ky bTYpbI OpraHMu3aLHy,

Fiin FPYNNOBO PaGoThi Ha OCHOBE a TAKAKE PA3BUTHIO MEPCOHANA MO HTOF&?G ayaura qenoncqevcmx

3HAHKS POLIECCOB MPYNNOBOH PECYPCOB H OCYLIECTBIATE AMArHOCTHKY OPraHU3alOHHO
AMHAMHKH M APHHUMNOR KYJBTYpbl
(opmuposanus komanmsl, ymenue | B 2 (ITK-1) Hasbikamu (OpPMHPOBAHHA NPOrPAMM MOTHBALIHK K
NPOBOJIMTE aYAUT YEI0BEHECKHX HX pean3aumu
PECYPCOB W OCYILECTBAATE B 3 (TIK-1) Hasrixamu opranusaimu TpYNnoeo# paboTsl npu
AHArHOCTHKY OpraHH3aLHOHHO PELICHHH CTPATErHYECKHX H OIIEPATHBHBIX YNpaBleHuYeCKHX
KYJILTYphI 3anay
33 (IIK-2) coBpemMeHHbIE TexHOT0MH YNpaBieHus
MEPCOHATIOM, B T.4. B MEKKYILTYPHOH cpeje
35 ([1K-2) ocHoBeI GyHKUHOHANTEHOTO MeHe kMeHTa
36 (I1K-2) coBpeMeHHbIE TeXHOTOM M YNPaBIEHHA NepcoHaiom
37 (IK-2) pasauunbie cnocobl PaspeieHus KOH(IUKTHBIX
BJIICHHE Pa3IHYHLIMK criocobaMu cuTyauuii
PSS HHA KOHM TSR Y 1 (TIK-2) pa3spewars KOHUIMKTHBIE  CHTYaLMu npu
CHTYALIHH TIPH NPOSKTHPOBAHHH )
MEKAUMHOCTHBIX, [pYTINOBHIX 1 NPOEKTHPOBAHHH . MEHIHYHOCTHBIX, IPYTIOBLIX H
OPTaHH3ALUHOHHBIX  KOMMYHMKAUMA ¢  yyeTom COBPEMEHHBIX
OPraHU3aUHOHHBIX KOMMYHHKaLMI i
[K-2 TEXHONIOTHH YMPABNEHUS NEPCOHANOM, B T.4. B MEKKYIBTYPHO#
Ha OCHOBE COBPEMEHHBIX -
TERMOROrH ynpannern B I (TTK-2) HaBbikamu PaspeLICHUs KOH(IUKTHBIX CHTYaLMI npy
NEPCOHAIOM, B TOM YHCne B
ME3KKY BTy pHOM cpede MPOCKTHPOBAHHK MEXKTHUHOCTHBIX, FPYIIOBLIX U
OpraHH3alHOHHEIX KOMMYHHKAUNH Ha 0CHOBE COBPEMEHHBIX
TEXHONOTHI YNPABICHHS IEPCOHANOM, B T.4, B MEKKYILTYPHON
cpeae
B 2 (TTIK-2) uaBbikamu PA3pCLICHHA KOHPJIHKTHLIX CHTYaUMi Ha
OCHOBE COBPEMEHHBIX TEXHOIOTHIT yNpaBneHus NEPCOHANOM,
MCNOB3YSA MPUHLHAIBL PYHKUHOHANLHOTO MEHEDKMEHTa
ITK-6 €nocoGHOCTb Y4ACTBOBATD B 3 1 (TTK-6) ocHoBBI YOPaBAeHUS NPOEKTaMH




YNpaBlieHHH NPOEKTOM,
NporpaMMoi BHeApPeHHA
TEXHOJOMMYECKHX U TTPO/YKTOBBIX
MHHOBALMWI MM NpOrpaMmMoi
OpPraHH3aUHOHHBIX M3MEHEHUI

¥ 1 (IIK-6) ynpasnars npoektom

B 1 (I1K-6) naBbikamu yuacTus B ynpasieinu NPOEKTOM

BJIAIEHHE HABLIKAMHM MOITATTHOrO
KOHTPOA peanu3auny Ou3Hec-
MUIAHOB H YCJI0BHH 3aK/THO4aeM bIX
COrjaleHuii, 10roBOpoB 1
KOHTPAKTOB, YMEHHEM
KOOPAHHHPOBATE ACATENLHOCTD
HCMOJIHHUTENEH C NOMOLLLI

3 1 (IK-7) basoBbic yc10B1s 3aKTH043EMBIX COTIALIEHH,
JI0r0BOPOB HKOHTPAKTOB /1A IOCTHKEHHS BBICOKOH
COTNIACOBAHHOCTH MPH BBINOIHEHHH KOHKPETHLIX POEKTOB

3 4 (I1K-7) Ga30Bble YCIOBHA 3aKTIOYAEMBIX COrnaleHHii.
JlOrOBOPOB M KOHTPAKTOB

3 5 (IK-7) mMeroanteckuinncTpyMeHTapHii peanusaunn
YNPABICHHYECKHX peLleHH B 00nacTU(YHKUMOHATBHOTO
MEHCIAMEHTA 11 IOCTHKEHUS BBICOKOH COTTIACOBAHHOCTH MPH
BBINOJIHEHHH KOHKPETHLIX MPOEKTOB H paboT

¥ 1 (IIK-7) no3TanHo KoHTpoMpOBATE PeaTH3aLMio YCIOBHH
3AKTH0YACMBIX COTIALLICHUH, I0rOBOPOB H KOHTPAKTOB /1A

[1K-7 METOJHYECKOr0 HHCTPYMEHTApHS
JOCTHACHHA BLICOKOH COTNAacOBAHHOCTH NPH BBINOHEHHH
PEAIH3ALIMH YIIPABIEHYECKHX
KOHKPETHBIX MPOEKTOB
peweHuit B oOnactu
¥ 3 (IK-7)k00pAHHHPOBATS AEATENBHOCT HCIOAHUTENEH ¢
(GYHKUHOHATBLHOTO MEHEIKMEeHTA
MOMOLLIBKO METOAHYECKOTO HHCTPYMEHTAPHA Peant3aliin
1A JOCTHIKEHHA BBICOKOH &
YNPaBIeHYECKHUX pelleHui B 001acTH ()YHKUMOHANBHOTO
COrNACOBAHHOCTH MPH BbINOAHEHUH 4
MCHCKMEHTA 15 JOCTHAKEHHSL BRICOKOH COTIACOBAHHOCTH TPH
KOHKPETHBIX NPOEKTOB U paboT
BBIMOIHEHHH KOHKPETHBIX [POSKTOB U paboT
B1 (I1K-7) nassikaMu nosransoro KOHTPO/IS pealH3ainu
YCA0BHI 38KTIO4AEMBIX COMMIALUEHHH, IOFOBOPOB M KOHTPAKTOB
A NOCTHKCHUA BBICOKOH Or1acOBAHHOCTH PH BBITOTHEHHH
KOHKDETHBIX MPOEKTOB
CMOCOGHOCTL OLICHMBATH
BO3JICHCTBHE MaKPOIKOHOMHYECKO#
cpeibl Ha (yHKUHOHUPOBaHHE
OpraHM3alil U OpraHoB ¥ 2 (I1K-9) aHaau3KPOBATE U BLIABAATH PLIHOYHBIE U
FOCYAapCTBEHHOTO W crieuHputeCcKHe PUCKH (YHKLUHOHHPOBAHHS OpraHU3a-Luii
MYHHIHIATLHOTO YIPaBIeHHs,
BBIAB/ISTL H @HAIM3HPOBATE
MK-9 PBIHOYHBIE H CrieLHHyecKHe
PHCKH, & TaKKe aHATH3HPOBATh
noBeieHue norpedurenci
IKOHOMHUECKHX G1ar u B 1 (TTK-9) cospemennbiMu MeToamu cBopa, oGpaboTku u
(opmHpoBatie cipoca Ha 0CHOBE | ayanysa SkoHOMMECKHX H COLMANBHBIX AdHHBIX
3HAHHA IKOHOMHYECKHX OCHOB
MOBCACHHSA OPraHH3alMi, CTPYKTYD
PBIHKOB H KOHKYPEHTHOI cpelbl
OTpaciu
3 1 (TIK-11) BHABI, COCTAB H CTPYKTYPY 10KYMEHTOB,
OTPAKAIOLLHX CUCTEMY BHYTPEHHETO J0KYMEHTO000pOTA
OpraHH3aLHH, OPraHOB roCy1apCTBEHHOTO M MYHHLMIATBHOTO
YIPaBIeHHS
e T e o e 3 2 (TIK-11) MeToabl M MeTOAMKY BeneHus 6a3 AaHHBIX 110
g ;I‘if{c $ ('Ja;”HK DH}:{ opanpy | PA3MUHEIM MOKA3ATE/IAM B OPraHM3aLMsX, OpraHax
op? aﬁr eH\{ g ):I FTUSH fo FOCYIapCTBEHHOTO M MYHULMNATILHOTO YIPaBIeHHs
ly I
o 'uc:mooﬁo Bo*?alf) r';smauuu 3 3 (IK-11)npuHumms! 1 ocobeHHOCTH HOPMUPOBaHHS
. ::;m 6 aHxLux nI:) &HHHHLI,\J HH(OPMALMOHHOTO OBeCneueHHs B OpraHu3aimax, opraHax
IK-11 Camg 7 p : FOCYJapCTBEHHOT0 H MYHHUHMMAIBHOrO YNpaBaeHHs
nokasatenaM 1 GopMHpPOBAHHA
¥ 1 (TIK-11) yMeTb PaCCUMTLIBATE OCHOBHbIE nokazareu,
HHHOPMALMOHHOTO 0ecreyeH s
HEOOXOAMMBIE A5 PEANH3ALIMM OPraHH3ALMOHHBIX IPOEKTOB
YHYACTHHKOB OPraHHU3alMOHHbIX
Histiss Y 2 (TIK-11) ocywecTsasTs BriGop HH()OPMALIHOHHBIX CPeICTB
p Ans ux 06paboTku B COOTBETCTBHM € MOCTAB/ICHHOM 3a1auch,
4HATM3MPOBATH PE3Y.ILTAThl PACHETOB M 0DOCHOBLIBATE
NOMY4EHHbIE BRIBO/IbI 115 NPHHATHSA YIIPABICHYECKHX PELUCHHUIT
B 1 (TTK-11) uaBbikamu ananuza HH(OPMALIHH, HCTIONBE3YEMOTl B
MpoLecce YNpaBiIeHNs, MIAHHPOBAHUA W IPOTHO3HPOBAHHS,
peai3alii OPraHH3aUHOHHBIX [TPOCKTOR
YMEHHE OpPraHH30BaTh U N
noAfepkuBarh caasu ¢ aenosemu | 3 2 (ITK-12) MeToanky u Meroasl cuctemsl cOopa HeoOXoauMoii
NapTHEPaMH, HCTIONB3YS CHCTEMbI MH(OPMALUMK NPH  PACLIMPEHHH BHEIUHWX CBA3CH M 0OMeHa
cOopa HeoOX0ANMO# uH(OpMatu | OTBITOM C ACIOBBIMU MApTHEPaMH
[1K-12 A1 PACLIMPEHHA BHEILHMWX CBA3EH W

00MeHa OMBITOM MpH peann3aunm
NPOEKTOB, HANPABICHHEIX Ha
Pa3sBHTHE OPraHU3aLMH
(npeanpuaTus, oprasa

Y 2 (IK-12) BeiseasTe npobieMbl mpu aHannze KOHKPETHBIX
CHTYaUMil, npeanarate cnoco0bl MX peueHUs NpH peaiu3altu
POEKTOB, HANPABICHHLIX HA PA3BUTHE OPraHU3alHK




roCYAapCTBEHHOTro HiH B 3 (IK-12) HaBblkaMu — MCIOAL30BAHMS  Pe3ylILTATOB
MYHULIMNAILHOTO YNIPaBIeHHs ) JKOHOMHMHYECKOTO  aHaiH3a B [poLecce  yNpasieHMs
OpraHH3aLHAMH u opraHamMu rOCYJapCTBEHHOTO H
MYHHLUMNANBHOIO YIIPABIEHUs
3 2 (IIK-15) npuemsl pa3paGoTku W BHLIGOPA yIpaBieHYECKHX
YMCHHE MOjenHpoRaTh OU3Hec- PELIEHHIi B YCIOBHAX HEOMPEIENIEHHOCTH U pHCKa
MPOLCCCLl H HCNOMB30BATL METOAB! | V| ([1K-13)HCcnonb30BaTh  TexHu4Yeckue CpeAcTBE W
[1K-13 peopranm3aunm Grn3Hec-npoLeccos MH(OPMALIMOHHBIE TEXHOJIOMMK 08 MOJAEIMPOBAHHA OH3HeC -
B MPaKTHYECKOH NeATeNLHOCTH NPOLIECCOB
OpraHu3aLmii B 1 (ITK-13)uaBsikami 1o BHIGOPY COBPEMEHHBIX TEXHUHECKHX
CPENCTB H MH(OPMAUMOHHBIX TEXHOIOIMIl ANA MOJETHPOBAHMSA
Ou3HEC-NPOLECCOB B [IPAKTHYECKOH 1eaTeLHOCTH opraHH3aumii
3 1 (ITIK-16) nokasaten, KPUTEPHH M METOBI OLEHKHU
MHBECTHIIMOHHBIX NPOCKTOB
3 2 (TTK-16)merobt 1 npueMLl (JMHAHCOBOIO MAAHHPOBAHMS U
BJIACHHE HABBLIKAMM OLEHKH NpOrHO3HPOBAHHMA 114 PEANH3ALHH OPraHU3aLUHOHHBIX IPOEKTOR
HHBECTHLIHOHHLIX MPOEKTOB, ¥ 1 (IIK-16) ucnons3osats nokasarenu, KpHTEPHH H METOABI
0K-16 (hMHAHCOBOrO NJIaHMPOBAHMSA H OLEHKH HHBECTHLHOHHBIX POCKTOB
MPOTHO3HPOBAHHKA C YYETOM POJIH ¥ 2 (ITK-16)npuMeHsI T METOA! M TIPHEMBI (PUHAHCOBOTO
(PHHAHCOBBIX PLIHKOB M HHCTHTYTOB | NAIHHPOBAHMSA H NPOrHO3HPOBAHKA 1718 pealH3aLuu
OpraHM3aLMOHHBIX TPOEKTOB
B 1 (ITK-16) MeToaMKOH OLEHKM HHBECTHLIMOHHBIX NPOEKTOB
B 2 (I1K-16) meTonon0rueii (puHaHCOBOro naaHHpoBaHus u
POTHO3HPOBAHHA JUIA PEATH3ALMH OPTraHH3ALHOHHBIX POEKTOB
3 1 (IK-20) TunoBsle OpraHM3alMOHHEBE W pacnopsaMTE bHbIE
B/AJICHHE HABbLIKAMH MOAMOTOBKH | JAOKYMEHTEI
OpPraHu3alHoHHBIX H Y 1 (IIK-20) roTOBHTb THIMOBbIE OpraHH3aUMOHHBIE  H
TK-20 PacnopaiauTENbHbIX JOKYMEHTOB, pacnopsauTesibHeie
HEOOXOAHMBIX J1718 CO31aHHA HOBBIX JOKYMEHTDI
NpEANPHHUMATENLCKUX CTPYKTYD B 1 (ITK-20) HaBeikamMu NOATOTOBKH THIIOBLIX OpraHH3alHOHHBIX
H PacnopAIUTEILHBIX JOKYMEHTOB, HEOOXOMUMBLIX A8 CO3NAHMSA
HOBBIX NPEANPHHAMATENLCKUX CTPYKTYD

4. CTPYKTYPA H COAEP)KAHUE JUCLUITIJIMHBI (MO YJIST)

Kypc paccuntan Ha 6 w4acoB mekumii, 8 uacos NpaKTHYeCKHX 3aHATHH u 103 wyaca
CaMOCTOATENMbHON paboThl, BKIIOYas KypcoBOe [POSKTHpOBAHHE. Bcero 4 3a4eTHBIX €IMHHLbI (144
yaca). [TpomexyToynas arrectauus B Gopme 3amuThl KYPCOBOI'O ITPOEKTa U K3aMeHa IpelycMOTpeHa
B 6 cemecTpe.

Tabmuna 2
O0bem QUCUHIIHHBI
O0beM AHCUHILTIHHEI, Yac.

Beero | Cemectp
[1T2]3T4Ts] 6 J7[8[9]10]11 [12
3aounas ghopma obyuenun

Buja yuebubix 3ausituii
H camocTosTeIbHas paGora

KonrakrHas paora obyualommxes ¢ 14 14

npenoaaBaTe/eM, B TOM YHcIe:

JIEKLLHOHHOTO 6 6

JlabopaTtopHble paboThei

MPaKTUYECKOr0 3aHATHSA 8 8

CamocrosiTensHas paGora cryaenta (CPC) 103 103

MpomexyTounas aTrecraunst | KI1,9 KI1,3

i 27 27

OO0was TpyroemkocTs (uac. /3.e.) | 144/4 144/4




Tabmuua 3

CrpyKTypa aucunnianns:
Buasl yuebHoit paGoTel, BKII0Uas y?fg:;; T::ilz: ehrlo
CAMOCTOATE/bHYH paboTy CTyaeHTOB PaGOTHI, KOHTPOAS
g H TPYA0EMKOCTB (B yacax) 6 YCIeBaeMOCTH
o 2 NpUMeHe (no nedensm
Ne Pazaen (tema) § § . o HHEM cemecmpa),
n/n JVCUMTIITHHBI z - = 2 2 HHTEPaKT dopma
< g S| 85|82 ; El o S | wBuex | npomexyToun
2 | E5|E8|2g| & = | metonos oif
k) [2 é f=tr—1 = |©)] =
S| 8| g&| & ¥ |(Buacax/ | arrectaummu
= = < %) (no
cemecmpan)
1 | Beexenue B ynpasnenne 6 4 4 4/50
NPOEKTAMHU
2 | Hpoueccsl ypasnenus npoektamu. | 6 2 4 11 3/50
Hunumanms, [JIaHHPOBaHHe,
MCMOJHEHHE NIPOeKTa
3 | Ynpasaenue conepxanuem MPOEKTa 11
4 | Ynpasnenue npoextom no 11
BPEMEHHBIM Mapamerpam
5 | YnpasieHue cTouMocTbio ¥ 6 11
MOCTABKAMH B MPOEKTE
6 | Ynpasneuue puckamu u 6 11
Ka4YeCTBOM [POeKTa
7 | Ynpasnexue nepconanom, 6 11
CTeHKX0/1AepaMu,
KOMMYHHEALUMAMH [pOEKTA
8 | Kopnoparushas cucrema u 6 11
CTAHNAPTLI YIPABICHHS MPOSKTAMH
Q | MporpammHoe oGecnieueHune 6 11
YNPABIEHUS TIPOCKTAMH |
Beero | 6| 8 103 | KIT [ 7/50 | Sksamen (27)
Tabnuua 4
Conep:kanue AHCHHIIHHBI
[ HaumenoBanue Koapi Koasi 3YH _‘
M0/ Tem Conepaxane Tem KomneTeHuuii, (B cooTBeTcT-BHM ¢ Tad. 1)
Tema | | Beeaenue s OIlK-3 35 (OI1K-3) Y L (ITK-7)
ynpasese Onpezenexue npockra. [1K-6 Y3(OMK-3) | V3 (MK-7)
mpoeKTamu Knaccuduxauus npoekros .Mecro MK-7 Y 4 (OTIK-3) BI (TTK-7)
POJIb IPOCKTOB B AEATEILHOCTH K-9 B 3 (OTIK-3) Y 2 (TIK-9)
OpraHu3aLKK. Y npasieHue npoekTamu; MK-16 B 4 (OTIK-3) B 1 (TK-9)
ONpeaeTeHHe U KAKOUEBBIE KOHLETLIMH. 3 1 (TK-6) 31 (IK-16)
Cucremuasn Mogens ynpasnenus V 1 (NMK-6 32 (TIK-16)
npoexkTamu. [1poekrHo- B 1 (IIK-6) V 1 ([K-16)
OPHEHTHPOBAaHHOE ynpasnexue, OT 3 1 (IK-7) Y 2 (TK-16)
YTPABICHUA OTACTLHBIMU [IPOEKTAMH K 34 (TK-7) B 1 (TIK-16)
YNPaBJICHUIO MPOrpaMMamu 1 35 (1K-7) B 2 (TK-16)
noptenamu npoekros. .Lleu u
conepikanue npoexta. Ku3HeHHsli
UMKa npoekta. OrpaHuyeHus u
YCNOBUS peain3allli NpoekTa.
Heonpenenennocts u puck. Yuactuuku
npoexta. Oprannsaunonsie Gopmbi
peanusaunu npoekta. Posib MeHemskepa
npoekTa
Tema 2 | IMpoueccr Wuuumauus, nnanuposanue, OIlK-2 32 (OI1K-2) 32 (TIK-11)
YpaBIeHHSA MCMOAHEHHME NPOEKTa OTK-3 V1 (OIK-2) 33 (TK-11)
MPOEKTAMH, [poueccrr nuuumanun NpoeKTa. [K-6 Y 2 (OIIK-2) Y 1 (IK-11)
Hunumauus, [onaTHe UHULMALIMK. PazpaBorka MK-11 B 1 (OIIK-2) Y 2(IK-11)
niaHupoBanue, | Ycraea npoekrta. AHanus TIK-12 B 2 (OIIK-2) B 1 (ITK-11)
HCTOHEHHE 3aHHTEPECOBAHHBIX cTOPOH, Clop [K-16 B 3 (OIK-2) 32 ([TK-12)
npoekTa tpeGosanuit. CTapToBoe coBelanue 1o 35 (OIIK-3) ¥ 2 (IIK-12)




Wil HaumenoBaune Conepsanue Tem Koabi Koasl 3YH

TEM KOMMETeHUHIiT| (B COOTBETCT-BHH ¢ Tad.1. 1)
NPOEKTY. ¥ 3 (OI1K-3) B 3 (ITK-12)
[loHATHE  MIAHMPOBaHWS  MpoEKTa, V¥ 4 (OIIK-3) 31 (IK-16)
[Ipoueccsl naaHHpOBaHKA NPOEKTA. B 3 (OI1K-3) 3 2 (TK-16)
Oprauus3alus  MCMOJHEHUS  NPOEKTa. B 4 (OIIK-3) Y 1 (TK-16)
[Mpouecchl opranusaumu wucnonHeHus 3 1 (TTK-6) Y 2 (TIK-16)
MpoeKTa. V1 (IK-6 B 1 (I1K-16)
Kontpons MpoeKTa. Ipouecchl B 1 (IK-6) B 2 (TTIK-16)
KOHTPO/IS NpoeKTa 3 1 (TK-11)

Tema 3 | Ynpaenenue Onpenenenue koHuenuuu ynpasnexus | OK-4 31 (OK-4) B 4 (OI1K-4)
colepiKaHHeM coaepmaHnem NPOEKTA. Coop | OK-5 Y1 (OK-4) B 5(OI1K-4)
npoexTa TpeboBaHHH H onpesenenne | OINK-2 V2 (OK-4) B 6 (OI1K-4)

coaepikaHua npoekta. Onpenenenwe | OIK-4 B1 (OK-4) 33 (TIK-2)
HEPAPXHYECKOH CTpYKTYpLl M coctasa | [TK-2 3 1(OK-5) 35 (IK-2)
pabor npoekTa. Hasuauenue | [1K-6 Y 1(OK-5) 36 (TK-2)
OTBETCTBEHHBIX Henonuuteneit. | [TK-9 B I(OK-5) 37 (TIK-2)
Kontpons  Beimonenus xomnnekca | NK-16 32 (OI1K-2) Y 1 (TTK-2)
pabor  npoekta u  ynpaenenue | [TK-20 Y 1 (OIK-2) B 1 (IK-2)
HU3MEHEHUSIMM. ¥ 2 (OITK-2) B 2 (T1IK-2)
B 1 (OIIK-2) 3 1 ([1K-6)
B 2 (OIIK-2) Y 1 (IK-6
B 3 (OI1K-2 B 1 (IK-6)
32 (OI1K-4) Y 2 (IIK-9)
34 (OI1K-4) B 1 ([1K-9)
35 (OI1K-4) 31 (TIK-16)
37 (OI1K-4) 32 (IK-16)
Y 4 (OI1K-4) V1 (TIK-16)
Y 5 (OI1K-4) Y 2 (TIK-16)
Y 7 (OIK-4) B I (IK-16)
Y 8 (OI1K-4) B 2 (I1K-16)
B1 (OITK-4) 3 1 (IK-20)
B 2 (OIIK-4) Y 1 (IK-20)
B 3 (OI1K-4) B I (TTK-20

Temad | Ynparieuue [locTpoeHue ceTeBoii MOnenu npoekTa. OIIK-2 32 (OIIK-2) B 1 (IK-2)
MPOEKTOM MO Hcxonnas HHpOpMaLMa U METOIbI MK-2 ¥ 1 (OIK-2) B 2 (T1K-2)
BPEMEeHHbIM paspaloTku ceTeBol MoaenM NpoexTa.. [K-6 Y 2 (OIK-2) 3 1 (IK-6)
napameTpam MeTtone! onpeneneHts B3anMocss3eit K-7 B 1 (OIIK-2) ¥ 1 (IK-6

pabor. . PaspaBoTka kaneHaapHoro B 2 (OI1K-2) B 1 (IK-6)
nnaxa npoexra. [poaomkuTenLHOCTS U B 3 (OIK-2 31 (IIK-7)
TPYAQEMKOCTb padoT H METOBI MX 33 (T1K-2) 3 4 (ITK-7)
oueHkn. Metoauka pacuera 35 (I1K-2) 35 (TIK-7)
BPEMEHHEIX NapaMeTPOB MPOEKTa. 36 (T1K-2) ¥ 1([K-7)
MeT0/1 KpHTHYECKOrO MyTH B 37 (IK-2) Y 3 (IK-7)
ONTHMH3ALHH CPOKOB MPOCKTA.. Y 1 (IK-2) BI1 (ITK-7)
Muarpamma anta. Cxema npoekxTa o

BeXam. Yuer pecypcoB B yIIpaBieHHH

CpoKam# npoekTa. PecypcHbie

kaneHnapu. Paspewenus kondaukros

pecypcos. MeTos KpUTHYECKO# LenH.

OrtcnexuBanue, KOHTPOIbL M AHATH3

CPOKOB MCIOJIHEHHS! TTPOEKTA,

KOPPEKTHPOBKA MJIAHOB M0 CPOKAM.

bazoBble H MPOMEKYTOYHBIE M1/1aHbI.

Tema 5 | Ynpaenenue [ToHATHE CTOMMOCTHOI OLIeHKH. OIIK-2 32 (OI1K-2) 3 1 (TIK-6)
CTOMMOCTBIO H [Tnannposanue pecypcos, OIK-4 ¥ 1 (OIIK-2) Y 1 (ITK-6
MOCTABKAMH B NnoAjekKalMX OUEHKE, DTarbi [K-6 Y 2 (OlK-2) B 1 (IK-6)
MpoeKTe YNPaBIEHHA CTOHMOCTBK) MPOEKTA. MK-7 B 1 (OI1K-2) 3 1 (IK-7)

MeTons! CTOMMOCTHO# OLEHKH. [K-9 B 2 (OITK-2) 3 4 (IK-7)
OnpeneneHue CTaBOK CTOMMOCTH B 3 (OIlK-2 35 (MK-7)
pecypcos. Buisl GromxeTos npoekTa, [K-12 32 (OI1K-4) Y 1 (ITK-7)
TpeGosanus k GpuHaHcHpPOBAHUIO [K-16 34 (OITK-4) VY 3 (IK-7)
npoekta, broamer pacxoa0s. 35 (OTIK-4) B1 (IK-7)
Pazpatorka 6asosoro niana no 37 (OT1K-4) Y 2 (I1K-9)
cToumoctH. MeToas! ynpagnenus Y 4 (OIK-4) B 1 (ITK-9)
CTOMMOCThIO, M3mepenue ¥ 5 (OlK-4) 3 2(MK-12)
spexTusHoCcTH. MeToa oceoenHoro Y 7 (OI1K-4) V2 (TK-12)
obbema. Y 8 (OI1K-4) B 3 (ITIK-12)
KoHuenuus ynpasneHus moctaBkamu B Bl (OIK-4) 31 (IK-16)
npoekre. TlnaHupoBanMe nocrasok. B 2 (OITK-4) 3 2 (MK-16)
BuiGop MOCTABLLHKOB. B 3 (OITK-4) VY 1 (TTK-16)




Ne /i HaumenoBanue Conepwanne Tem Koagi Konsi 3YH —‘
TeM KOMIMETEHUHIT| (B COOTBeTCT-BHH ¢ Tabil. 1)
AIMHHHCTPUPOBAHHE KOHTPAKTOR B 4 (OITK-4) Y 2 (ITK-16)
B 5(OI1K-4) B 1 (ITIK-16)
B 6 (OITK-4) B 2 (TMK-16)
Tema 6 | Ynpasaeuue Onpenenenne koHuenumu YrpaBieHus OITK-2 32 (OIIK-2) 3 1 (I1K-6)
pHCKaMK ¢ PHCKaMK  npoekta.  Haentuduxauus OIIK-4 Y 1 (OIK-2) Y 1(IK-6
KauecTBOM PHCKOB TNPOEKTa. AHANH3 H OlleHka MK-6 ¥ 2 (OIK-2) B 1 (T1K-6)
npoexTa PHCKOB npoekta. PaspaGorka nnana MK-7 B 1 (OIK-2) 3 1 (IK-7)
pearHpoBatus Ha pucku, MOHUTOpHHT MK-9 B 2 (OITK-2) 3 4 (TK-7)
H KOHTPOJIb PHCKOB. B 3 (OI1K-2 3 5 (TK-7)
. MK-12 | 35 (omK-4) Y 1 (IK-7)
nomlmc Ka4€CTBa MPOEKTOR, [TK-16 34 (OTIK-4) Y 3 (IK-7)
POLIeCCH! YNIPaBACHHS KAYeCTBOM B 35 (OITK-4) BI (TTK-7)
MPOEKTaxX: MIaHUpoBaHHe, 37 (OITK-4) Y 2 (TK-9)
obecreueHie, KOHTPOJT, Y 4 (OTIK-4) B 1 (IK-9)
HHeTpyMenTEl MenemmenTa kayecrsa Y 5 (OIK-4) 32 (MK-12)
NpoekToB. HuTerpauns MeHeammMenTa Y 7 (OTIK-4) V2 (TK-12)
Ka4yecTsa npoekros 8 CMK u VII Y 8 (OIK-4) B 3 (MK-12)
L Bl (OIK-4) 3 1(T1K-16)
B 2 (OIIK-4) 3 2 (ITIK-16)
B 3 (OIIK-4) Y 1 (ITK-16)
B 4 (OIIK-4) ¥ 2 (TK-16)
B 5(OI1K-4) B 1 (IIK-16)
B 6 (OI1K-4) B 2 (TIK-16)
Tema 7 | Ynpasneuue YnpaeneHHe nepcoHanom B MpoeKTe. OK-4 31 (OK-4) B 5(OI1K-4)
MEPCOHAIOM, HaBop u pazeurie komannm: npoeKTa. 0OK-5 Y1 (0K-4) B 6 (OIK-4)
CTefikxonaepay | Vrpasnenue OTHOLLUEHHAMM CO OIIK-3 ¥2 (OK-4) Y 1 (TIK-1)
H, CTEHKXO/IIepaMU B POEKTAX., OIK-4 B1 (OK-4) V2 (TIK-1)
KOMMYHHKauns | [apmonusaumns nutepecos MK-1 3 1(OK-5) Y 3 (TMK-1)
MH MpoekTa CTEHKXO0/11€POB NPOEKTOB, Brifop YV 1(OK-3) B 2 (IK-1)
CTPaTerii KOMMYHHKALIHHK CO [K-2 B I(OK-35) B 3 (TIK-1)
CTEHKXOJLIEpAMH POEKTOB [K-6 Y 3 (OIK-3) 33 (IK-2)
[ousTue 1 Ukl KOMMYHHKaUHi B [K-12 Y 4 (OIK-3) 35 (TMK-2)
npoekrax. [Npouece kommyHukauum: ITK-20 B 3 (OIK-3) 36 ([1K-2)
COCTABNANLIME, ITAlLL TEXHONOIHH K B 4 (OIK-3) 37 (TIK-2)
OpPraHH3aluHOHHEBIE ACTIEKTRI 32 (OIIK-4) ¥ 1(IK-2)
KOMMYHHKALMit B poekTax, 34 (OI1K-4) B 1 (MMK-2)
[lranuposanne kommyHukaLuii, 35 (OI1K-4) B 2 (IK-2)
[Moarortoska otueros u NpoOBEAeHHE 37 (OIK-4) 31 (T1IK-6)
NPOEKTHLIX coBelllanuii. PassuTie ¥ 4 (OI1K-4) Y 1 (IK-6
KOMMYHHKALMOHHBIX HABBIKOM ¥ 5 (OIK-4) B 1 (ITK-6)
YHACTHHKOB npoekTa. CBA3L CHCTEMBI Y 7 (OI1K-4) 32 (IK-12)
MEHCIKMEHTA 3HAHWI OpraHM3auUum u Y 8 (OITK-4) V2 (TIK-12)
CHCTEMbI KOMMYHHKaLIKI NpoekTa B1 (OIlK-4) B 3 (IIK-12)
B 2 (OITK-4) 31 (MK-20)
B 3 (OITK-4) V1 (IK-20)
B 4 (OI1K-4) B 1 (TIK-20
Tema 8 | Kopnopartisnas Kopnoparusuas cHCTeMa OK-4 31 (OK-4) B 6 (OI1K-4)
cHCTeMa M yrpaBieHHs MPOEKTOM. Moumenu OITK-2 Y1 (OK-4) 33 (IMK-2)
CTaHIapThI 3peNIOCTH  YNpaB/ieHHs MpoekTaMM B OIlK-3 V2 (OK-4) 35 (TIK-2)
yTpaBiaeHHs OpraHu3aLum, Hndopmaunonnas OIMK-4 Bl (OK-4) 36 (IK-2)
MPOEKTaMu CHCTEMA  YNIPABIEHHMA  MpOEKTaMu, [K-2 32 (OI1K-2) 37 (TK-2)
[Toarotoska nepcoHana B obracTu [TK-6 ¥ 1 (OIIK-2) Y 1 (TIK-2)
YNPpaBleHUd MpoexkTaMu. MoTuBauus g [K-11 Y 2 (OIK-2) B 1 (IK-2)
00MacTH  yNpaBieHHS  npoekTamH, [K-12 B 1 (OIK-2) B 2 (TK-2)
Breapenue kopnoparushoit cucremut [K-13 B 2 (OIIK-2) 3 1 (TK-6)
YOpaBieHus MPOEKTaMH. [K-20 B 3 (OIK-2 Y 1 (IK-6
MesxayHaponusie CTaHaapThI " ¥ 3 (OIK-3) B 1 (ITK-6)
CepTHQHKAUMA B 0G1acTH ynpasieHus Y 4 (OI1K-3) 31 (MK-11)
npockramu. PMBoK u ISO 21500, B 3 (OIK-3) 32 (IIK-11)
Haunonansueie CTAHaPTEL B 4 (OI1K-3) 3 3 (IK-11)
ynpasachus npoexramu: PRINCE 2. 32 (OI1K-4) Y 1(IK-11)
P2M, ECVII1. Mozeas HenbTa oueHkn 34 (OI1K-4) Y 2 (IK-11)
YPOBHA  MEHEKMEHTAa  MpOoeKTOB, 35 (OIIK-4) B 1 (ITK-11)
Cucremsl ceprudmkaumu MEHEIDKEpOB 37 (OI1K-4) 3 2 (MMK-12)
MPOEKTOB. Y 4 (OI1K-4) Y 2 (IK-12)
Y 5 (OI1K-4) B 3 (IMK-12)
V 7 (OlTK-4) 32(TK-15
Y 8 (OI1K-4) ¥ 1(IIK-13)
B1 (OTIK-4) B 1 (IK-13)




. Haumenosanue Koabi Koasi 3YH
Ne n/n Conepwxanue Tem 2
Tem KOMMETEHUHI| (B cOOTBeTCT-BHH ¢ Tad.. 1)
B 2 (OI1K-4) 3 1 (ITK-20)
B 3 (OI1K-4) ¥ 1 (IIK-20)
B 4 (OI1K-4) B 1 (IMK-20
B 5(OTTK-4)

Tema 9 | INporpammuoe Pons IO 8 ynpasienuu npoekramu. . OK-4 31 (OK-4) Y 2 (ITK-9)
obecrieueHuqe [MO  ans  kpynHeIX  NpoekTos OK-5 Y1 (OK-4) B 1 (IK-9)
yIpaepneHus NPOTpPaMM, YHHBEPCAIBHBIE MAaKeThl. . [1K-6 ¥2 (OK-4) 3 1(IK-11)
MIPOEKTaMHi BosmokHoeTH MS Project B MK-7 B1 (OK-4) 32 (IIK-11)

YOPaBACHUH  NPOEKTAMHM.  Ba30BLie [K-9 3 1{OK-5) 33 (MK-11)
001acTH  YNpaBieHHs  NPOEKTAMM, MK-11 Y 1(OK-5) Y 1 (IK-11)
peanusyembie B [10. Xapakrepucruka [K-12 B 1(OK-5) Y 2 (IK-11)
HHTepieiica. OcHoBHEIE [K-13 3 1 (IIK-6) B 1(IK-11)
npeacrapieHus npoekra B8 MS Project. Y 1 (IK-6 3 2(MK-12)
CpaBHuTE/1bHBIF aHanu3 B 1 (ITK-6) V2 (TK-12)
pacnpocTpaHeHHBIX mnaketoB [10 B 3 1 (MK-7) B 3 (I1K-12)
YNpasneHuu npoektamu, MS Project, 3 4 (IK-7) 32 (MK-13)
Primavera, Spider: pasnuuns 8 06nactu 3 5 (MK-7) Y 1 (IK-13)
MPHMEHEHHA,  macwTalbe  MpoeKToB, Y 1 (TIK-7) B 1 (TTK-13)
byHxumonany Y 3 (IK-7)

B (ITK-7)

S. OBPA3OBATEJILHBIE TEXHOJIOI' U

OcBoenne MUCHHUILIHHEBL «YIIpaBieHHe NPOEKTAMM) MPEIIONAraeT UCIOMb30BaHUE CIIEMYOLIHX
HHTCPaKTHBHBIX (DOPM MPOBEACHHUS 3aHATHIA:
- pa300p KOHKPETHBIX CHTYaIHs (TeMbl 1-7);
- HHTCPaKTHBHbIC HHHOBALMOHHbIE UIPbI (TEMBI 2, 5, 6);
- KOMIIBIOTEPHBIC CUMYJIALIMH (TeMbl 4,5,6,7).
YienbHbli BeC 3aHATHH, MPOBOAUMEIX B MHTEPaKTUBHBIX (opMax cocrtasiser Gomee 50%
ayIMTOPHBIX 3aHSITHIA.

6. OLIEHOYHBIE CPEJCTBA JIISI TEKYIIEIO KOHTPO.ISI YCIIEBAEMOCTH,
[TPOMEXXYTOYHON ATTECTALIUU ITO UTOTAM OCBOEHMUS
ANCHMIIIMHBI U YYEBHO-METOUYECKOE OBECIIEYEHUE
CAMOCTOSITEJIBHOI PABOTBI CTYJIEHTOB

6.1. Ilepeuennb yue6HO-METOANIECKOI0 0 eCIeYeHUs IS CAMOCTOATE/IbLHOIT pabOThI
00y4aK0INXCsl 110 AHCLHIINHE
Tpynoemkocts  camocTosiTenbHOM  paGoTHI CTYACHTOB MO AUCLMILIHHE
npoexkTamMu» coctasisier 103 yacos.

«YnpaBieHue
Tabmuna 5

Bonpocet daa camocmosmenshozo uzyuenus

Tejrfu Bonpocsl, BeinoCHMBIE HA caMoCTOSITE IbHOE H3Y4YeHHe Ko.si-Bo yacon
1 OpranusauuonHbie hopmbl peanuzauum MpoekTa 4
2 CrapToBO€ CoBelLaHKe M0 MPOeKTy 11
3 HasHauenue OTBETCTBEHHBIX HCHIONHHUTEEH 11
- PecypcHbie kanenaapu. Paspeluenus KOH(JIHKTOB pecypcos 11
5 Bribop nocraeiumkos. AaMuHHCTpHpOBaHHe KOHTPaKTOB 11
6 MHCTPYMEHTBI MeHeKMeHTa KauecTpa MPOEKTOB 11
7 TexHo0rHMU 1 OpraHM3aLMOHHbIE ACTEKTBI KOMMYHHKaUHWH B poeKkTax 11
8 Mogens [lenibTa OUEHKH YPOBHS MeHeKMeHTa MPOEKTOB. 11
9 Osnakomnenue ¢ Bepcueii [10 Spider:. 11

Hroro: 103




3AJAHHUE K KYPCOBOMY [IPOEKTY MO KYPCY
IIpoekt MoxeT 6bITh BEIMONHEH MO MOoOOMY BHIY NpPOEKTa, B 3aBHCHMOCTH OT TOrO,
Kakylo  uHpOpMamMio wumeer MarucTpant.  I[lpeanovTHTensHEIM  sBIsETCH BapHaHT
HHIMBHIYAIBHOW TEMBI, OCHOBAHHOH Ha PAHEE  BLIOTHEHHBIX MarMCTPaHTOM KypPCOBBIX
NpOeKTax unu paborax. Ucnonb30Banme THIOBBIX Tem [IPEANOJIaraeT UCrob30BaHUE OMUCAHMUI
[IPOCKTOB, BBIIABAEMOE MPENOAABATEIEM.

CrpykTypa pa6orsi

Beenenne. Paccmarpupaercs AKTYalbHOCTb 3ala4d YNpaBleHHs HHHOBALMOHHBIMU
TIPOCKTAMH [l pellleHust  npoGneM yrnpaBieHus PasBUTHEM opranusauuu. Mcnomssyiores
PaboThI COBpEeMEHHBIX aBTOPOB 110 YIPaBICHHIO.

l.  Onucanmne HHHOBAUHOHHOTO NpoeKTa. PackpriBaetcs CYIIHOCTb
HMHHOBAIlHOHHOTO IPOEKTA, MPOBOIUTCS €ro KJIacCH(HKaLus, ONUChIBaCTCS GIMKHEE U AaTbHEe
OKpy’keHHE TpoekTa. DopMmyaupyioTes e HHHOBALHOHHOIO MPOEKTa M MPOBOIUTCH HX
BCPTHKANBHAA  nekoMNo3uums. [lpuBoastes OTPaHHYCHHA MO TPYAOEMKOCTH, CpoOKam
BBITMIOJIHEHHS [IPOEKTA, pecypcam.

2. Cucrema ynpasienns HHHOBAUHOHHBIM NPOEKTOM. AHAU3HpYeTCs OKpyKeHue
YHPABICHHS MPOEKTOM, MpPEANaraeTess U 0GOCHOBBIBACTCS COCTAR KOMaHIbl MHHOBAIIHOHHOTO
TPOCKTA, ONMCHIBAETCA MOJHAZ CXeMa YIIpaBICHUS IIPOEKTOM #  00OCHOBBIBaeTCS BbIOOp
(bYHKLMM U CTaZUK NIPOEKTA /15 JeTalTbHOrO PacCMOTpPEHHS B IIPOEKTe.

3. Kauxenaapnoe [TAHHPOBAHNE M ynpaB/jeHHe HPOEKTOM. [IpuBoasrcs
Pa3pabOTaHHble C WCNONB30OBAHHEM OMHOMO M3 NICPCUIHCICHHBIX [IPOrPAMMHBIX CPENCTB
Auarpammel  Ilepra, Tadrta, 6Gromkersl, COOTBETCTBYIOIIME YKA3aHHBIM OrpaHHYEHHSM W
OCHOBHBIC TOKa3aTemH mnpoekta. KpaTko omuchiaeTcs TEXHOJIOTUS paboThl ¢ BBIGPAHHBIM
IIPOTrPaMMHBIM CPEICTBOM.

4. 3akmounreabnas wacth. OueHHBAIOTCS Pe3YNbTaThl KypCOBOTO IMpOEKTa |
ONPENCIIIOTCS NEPCHEKTHBEI HX YTyYIleHH s,

KP Braiouaer daiin dopmara Word u daiin popmaTta MSProject.

6.2. ®oua oeHOYHBIX CPEACTB AJIsl NPOBEIeHHs TPOMEKY TOUHOI ATTeCTAMN
00y4aI0MMXCH M0 AHCUHILTHHE
[Ipomerxyrounas arrecramms CTYACHTOB 10 MMCHMIUIMHE «YTIpaBlieHue IIPOEKTaAMH)»
[IPOBOJUTCS B COOTBETCTBUH ¢ Y4eOHBIM MIAHOM B ¢Gopme sx3amena u KypCOBOI0 IpoekTa B 6
CEMECTpe M1 CTyneHTOB. CTYAEHTBI JOMYCKAIOTCS K IK3aMEHY [0 AHCUHMIUIHHE B ciy4dae
BBIOJIHEHHS UM y4eOHOIO I1aHa 110 JUCHHILIHHE: BBINO/HEHHS BCEX 3a/1aHUil U MepONPHUATHIA,
[IPELYCMOTPEHHBIX IPOTPAMMOM JUCLIUITTHHEL

6.3. Ilepeuens Kommerenuuii ¢ YRA3AHHEM 3TanoB HX (OPMHPOBAHUS B NpoLecce
0CBOCHHS 00Pa30BATEIbLHOI NPOrPaMMBI
B xome mnpomexyrouHoii arrectamuu OCYLICCTBJIACTCA  KOHTPOJbL  OCBOEHUS
KOMIIETEHLIMH B COOTBETCTBHH C ITANAMH HX (GopmupoBanus.
ITansl popmMupoBaHus KOMIIETEHUHI B X0/ H3YYeHHsT AHCHHIINHL]
«¥Ynpas/enne npoektamu»

Tabnuna 6
Koasl
Nen/n | Haumenosauue tem Copepixanne Tem .
KOMMNeTeHuHii
Tema 1 | Beemenue B . OIIK-3
yripaBenue Onpenenenne npoexra. Knaccudukauus npoekros .Mecto u pob [K-6
- MPOEKTOB B AEATENBHOCTH OpraHu3auuu. Ynpasienue npoeKTamu: TK-7
OHPEACNCHHE M KIOYeBbIe KOHLenuuH. CHCTEMHAs MOeb YIPaBIICHUS IK-9
NpoekTamu. [1poeKTHO-0pHeHTHPOBaHHOE yripasieuue, OT YIpaBaeHus [K-16
OTAC/IEHBIMH NIPOCKTAMH K YTIPAB/ICHHIO NPOrPaMMamMu K noprdensmMu
npoekToB. Ilenw u conepxanue npoekta. KusHeHHbIH WnKn NpoeKTa.
Orpannyenus u ycnosus peatusaumu npoekra. Heonpenenennocts u
PMCK. Y4aCTHHKH npoekTa. Opranunsaunonnsie gopmpi peanu3auuu
npoekTa. Pons MeHekepa npoekTa




Koawi

Ne n/n | HaumenoBauue Tem Conep:xanue Tem
KOMMeTeHU Ui

Tema 2 | Ilpoueccs HMHULMaUNS, NTaHKHPOBAHME, HCTIOTHEHHE TpoeKTa OIlK-2
yIpaBieHus INpouecce uhnunaunu npoexta. MoxsTHe HHULMALMM, PaspaGorka OIlK-3
MPOEKTAMM. Yetasa npoekta. AHaNM3 3aMHTEPECOBAHHBIX ctopon. Coop Tpebosanuit, [K-6
Wunumaums, Craprosoe cosewanue no MPOEKTY. [TK-11
TUIaHHPOBAHHE, HousTue nnanuposanus npoekra, Ilpoueccel nianuposanms MPOEKTA. [K-12
MCTIONHEHHE npoekTa | OpraHuzauus  HCHOJHEHMA npoekta.  [lpoueccer  oprauusaunu [K-16

UCTIOIHEHHSA MPOSKTA.
Kontposb npoekra. Tpouecce KOHTPO/IA MpoekTa

Tema 3 | Ynpasnenue OnpeaeneHue KoHUENUHH YUpaBiaeHUs coaepxanuem npoekta. CGop OK-4
coaep:aHueM TpeGoBaHWi U  onpeaeneHue Colepxanus mnpoekta. Onpenenenue OK-5
[poeKTa HCPApXHYECKOH CTPYKTYPhl W cocTaBa paGoT npoekta. Hasnauyenwe OIK-2

OTBETCTBEHHBIX  HCronHuTeneH. KOHTPONL BbINONHEHHs Kkommaekca OIlK-4

padoT NpoeKTa W YIPaBIeHHE HIMEHEHUSMH. [K-2
[TK-6
[1K-9
[K-16
[TK-20

Tema 4 | Ynpaenenue [Tocrpoenne cereoii Moaean npoekta. Mexonmas HHpOpMaLHS 1 OIK-2
MPOEKTOM 110 METOALI pa3paloTku ceTeBoi MoaeM NpoekTa.. MeToisl OnpeeneHus [K-2
BPEMEHHLIM B3anMOCBA3eH pabot. . PaspaGoTka katengapHoro niaxa npoekTa. [1K-6
napameTpam [TpOAOKHTEILHOCTE H TPYI0EMKOCTD paboT U MeTOAkI UX OLEHKH. [K-7

MeTonuka pacueTa BpeMeHHBIX rapamMeTpos npoekTa. Meron
KPUTHHECKOTO MyTH B ONTHMH3aLIMK CPOKOB NipoekTa.. Jluarpamma
anta. Cxema npoekta no sexam. Yuer PECYPCOB B YNpaBIeHHH
Cpokamu npoekta. Pecypensle kanenaapu. Paspeluenus KOH(IHKTOB
pecypeos. Metoa kputhueckoit uenu. Otenexupanue, KOHTPO/Ib U
aHATU3 CPOKOB MCMO/THEHUS NPOSKTA, KOPPEKTHPOBKA MAAHOB 110 CpoKaM,
Basossle 1 npomexyToUHbIe naaksb.

Tema 5 | Ynpasneuue IoHatre cronmoctrol ouenky. Maan HPOBAHHE PeCypCoB, MOATEKALLINX OllK-2
CTOMMOCTBIO H OUEHKe. DTansl YIpas/IeHHs CTOMMOCTHIO npoekta. Metosl OIK-4
NOCTaBKaMH B CTOHMOCTHOI oueHky. OnpeneieHne CTaBOK CTOHMOCTH pecypcos. Bunbi [K-6
npoexTe Gromeros npoexta. TpeGosanus k (uHancuposanuio npoexra. Biomker [IK-7

pacxonos. PaspaGotika GasoBoro niaua no croumoct, MeTos: [K-9
YNpaBieHns cTouMocTbio. Mamepenue sgdextusroctu. Meron MK-12
OCBOEHHOro 06Bema. [K-16
Konuenumus ynpasnenus nocraskamu s npoekre. [lranuposanue

nocrasok. BeiGop mocTasmmkos. AAMHHHCTPHPOBAHHE KOHTPaKToB

Tema 6 | Ynpasnenue Onpenenenne  koHuenuum YNPaBIEHHA  pHCKAMM npoekra, OIIK-2
PHCKaMH H WMaentudukauns puckos npoexra. AHanms u OLICHKA PHCKOB MpPOEKTA, OIlK-4
Ka4yeCTBOM TpoekTa PaspaGoTka nnaHa pearuposanus Ha PUCKH. MOHHTODPHHI W KOHTPO/IB MK-6

PHCKOB. MK-7
Toustue kayecTsa NpoekTos. [1poLECCH! YIPABIEHHS KauecTBOM B ITK-9
MPOCKTAX: MIAHHPOBAHNE, 0DECNEYeHHE, KOHTPOIb. Hucrpymenthl MK-12
MCHEIKMEHTA Ka4ecTBa NpoekToB, HHTerpaums MeHeRMeHTa KauecTra MK-16
npoektos B CMK u YT oprauusaimu

Tema 7 | Ynpasnenue YnpasieHue nepcoHanoM B npoekte. Habop u passurie xomanas OK-4
NEPCOHANOM, NpoekTa. OK-5
crefikxonaepavu, Ynpasnenne oTHOMmEHUIMH cO CTEHKXO/1epaMH B MPOEKTAX., OIIK-3
KOMMYHHKaLMAMH I"apmonusanms untepecon CTEHKXO01epOB NpoekToB. BriGop CTpaTeruu OITK-4
npoexTa KOMMYHHKALHU CO CTCHKXOLIEPaMH NPOEKTOB [K-1

[TonaTHe u BUIBI KOMMYHUKAUMH B npoekrax. [Tpouece koMMyHMKaumy: [1K-2
COCTABNAIOLIHE, JTanbl. TEXHONOMHH M OPraHH3aLMOHHBIE ACHEKTEI [MK-6
KOMMYHHKaUHH B poekTax. [TnaHnpoBakie KOMMYHHKALHMH, [K-12
[oarotoska oryeros u nposencHue NPOEKTHBIX COBEIaHui. PassuTue [MK-20
KOMMYHHKALUHOHHBIX HABBIKOM Y4aCTHUKOB NpoekTa. CBA3b CHCTEMB

MEHCKMEHTA 3HAHHH OPraHU3allHH U CHCTEMBI KOMMYHHKaUHHA npoekra.

Tema 8 | Kopnoparusuas Koproparushas cucrema ynpasnenus npoekToM. Mogenu 3penoctu OK-4
CHCTEMA H CTAHIAPTLI | YNIPABAEHHS TNPOCKTAMM B OPraHM3aLMM, Hndopmaunonnas cucrema OIlK-2
YTpaBieHHs ynpasieHus npoekTamu. [ToaroroBka nepconana B o6nactu YIpasieHHs OrIIK-3
NPOEKTaMH NPOCKTaMH. MoTHBALMS B 06:1aCTH yNpaBAEHHA [IPOCKTAMH. BHeapenue OlK-4

KOPTOPATHBHOM CHCTEMBI YIPaBIEHUS MpPOEKTAMM. Me:xyHapoausie [MK-2
CTAHIAPTLI M cepTH(PHKaUUs B 061aCTH yNpaBIeHus npoektamu. PMBoK [IK-6
u ISO 21500. Hauuouanshsie CTAHNAPTLl YNPABACHHSA MPOEKTAMH: MK-11
PRINCE 2, P2M, ECYT1. Mozens [Jlensta ouenku YPOBHA MEHEIKMEHTA [K-12
NpockToB, CHCTEMBI CepTHIMKALIHM MEHE/HEPOB MPOCKTOB. K-13
MK-20
Tema 9 | INporpammuoe Poaw MO 8 ynpasnenuu npoextamu. . 110 ann KPYMHBIX MPOEKTOB W OK-4




Ne n/n | HanmeHoBanue Tem Conepkanue Tem Kot "
KOMMeTeHLii
obecrieveHue NporpaMM, YHUBEpCalbHble mnaketsl. . Bosmoksoctw MS Project B OK-5
YNpaBIeHHs ynpasienun npoekramu, Bazosbie 00/1aCcTH YTIPaBICHHS NpPOEKTAMM, IMK-6
MPOEKTAMM peanusyemsie B [10. Xapakrepucruka untepdetica. OchoBHble [K-7
npeacrasieHus npoekra B MS Project.  CpaBHHTeNbHBIH aHamM3 IK-9
pacnipocTpaneHHsIX naketos [10 B ynpasnennn npoekramu. MS Project, [K-11
Primavera, Spider: pasanums B o6nacTM npuMeHeHus, wmaciwTabe [K-12
MPOEKTOB. (PyHKUHOHANY ITK-13

6.4. Onucanue nokasareieil H KpUTEpHEB OLIEHHBAHUS KOMITeTEH LIl HA PA3IHYHBIX
ITanax ux GopmMUpPOBAHHA, ONHCAHHE MIKAJ OLEeHHBAHHUS

Tabmuna 7
IMoka3aTejn H KPUTEPHH OLEHHBAHHUS KOMIETEHIHI M0 3TaNaM HX ¢hopmupoBaHus
HaumeHnoBaHne Roter IMoka3zaTenn Kputepun
KOMIe- Koasl 3YB Ouenka
TeM - OLUEHHBAHHA OUEeHHBAHHA
Brejenue B OI1K-3 35 (OI1K-3) ¥ 1 (IIK-7) Bonpocer | Ouenka «otaudHo» | OTAHYHO
ynpasieHe [MK-6 ¥ 3 (OIIK-3) Y3 (IIK-7) | ya sx3amene | BoicTaBaseTcs
MpoeKTaMu [K-7 g;(gﬂK-S) 312(HK-7) 1-3 CTYIEHTY, eciu OH
[TK-9 (OITK-3) (I'1K-9)
[K-16 | B4 (OMK-3) | B1(IK-9) T3 RRC B [EpOAAD
3 1 (IK-6) 3 1 (1K-16) L }
v 1 (TIK-6 32 (T1K-16) HPOTpaNMiHE
B 1 (T1K-6) YV 1(IK-16) MaTepual,
31 (IK-7) VY 2 (IK-16) MCYEPIbIBAIOLLE,
3 4 (TIK-7) B 1 (IK-16) MOC/IE€10BATENLHO,
3 5 (TTK-7) B 2 (TTIK-16) YEeTKO M JIOTHYEeCKH
Ipoueccel OIK-2 | 32 (OTIK-2) 32 ([K-11) Bonpockl | ctpoitno  m3naraert
YnpaBiaeHus ?‘HKK.G?) z; ;- (8“;-5; 33 [I;IIKI{-IIII) Ha 9K3aMEHE | ero Ha SK3ameHe,
[IPOEKTAMH. 1K- (OIIK- I (TTK-11) =
Hunumanus, MK-11 B 1 (OI1K-2) Y 2 (TTK-11) 46 ek iy
nAaHUpOBaHe, MK-12 | B2(OMK-2) | B 1 (TK-11) YRRHRE T0pHY
HCTIOHEHHE MK-16 | B3(ONK-2) | 32(TK-12) ¢ paKThKoH,
npoekTa 35 (OMK-3) Y 2 (MK-12) cBoboaHO Xopowo
VY 3 (OI1K-3) B 3 ([K-12) crpapaseTcs c
Y 4 (OIK-3) 31 (IK-16) 3anavam,
B 3 (OI1K-3) 3 2 (TK-16) BONpoOcamu u
B 4 (OIIK-3) Y 1 (TIK-16) ApPYTHUMH  BHIaMH
3 1 (TIK-6) ¥ 2 (TIK-16) NpUMeHeHHs
Y 1 (IIK-6 B 1 (mf'iﬁ) 3HAHMH, NpHYEeM He
,E’ ll ((ll‘f_lll{<:]61]) B 2.(1K-16) 3aTpydHsercs c
Vnpasienne OK-4 | 31(OK-4) B4(ONK- | Bonpocer | OTBETOM tpn
coflepKanHeM OK-5 V1 (OK-4) 4) Ha 3k3amere | CHAOH3MCHEHHH
npoekTa OMK-2 | Y2(OK-4) B 5(OI1K-4) 7.9 3anaHui,
OITK-4 Bl (OK-4) B 6 (OI1K- NpaBHJIbHO
MK-2 3 1(0K-5) 4) o6ocHOBEIBaET Y nosjieTBOpH
[K-6 Y 1(OK-5) 33 (IK-2) MPUHATOE PELIEHHE. [TeJIbHO
[1K-9 B 1(OK-5) 35 (I1K-2)
k20 | viOnKD) | o s Ol iiomen
- ( 3 ( 2
v 2 (OIK-2) v 1 (IK-2) BBLICTABJISETCA
B 1 (OI1K-2) B 1 (T1K-2) CTYIEHTY, €CliH OH
B 3 (OIK-2 31 (I1K-6) MarepHan,
32 (OIK-4) ¥ 1 (I1K-6 rpaMoOTHO W Mo
34 (OIK-4) B 1 (I1K-6) CYLLECTBY H3Jjlaraer
35 (OIIK-4) V 2(IK-9) ero, He JOMycKas
37 (OIIK-4) B 1 (IK-9) CYLLECTBEHHbIX
;4 (81_”{‘4) 3 1(TK-16) HETOYHOCTE Heynosnerso
v g E Ogg:? 32] {(?1[12-]166)) B OTBETE HA PHUTENBLHO
Y 8 (ONK-4) | V2 (IK-16) BOMpOC, MPaBHILHO
Bl (Ol1K-4) | B 1 (IIK-16) e S
B2 (OlK-4) | B2 (IK-16) TeopeTHYeckHe
B 3 (OI1K-4) 3 1 (TTK-20) MONIOMKEHHUA npH
VY 1 (IIK-20)




Koabi

HanmeHoBanme e Koasi 3YB IMokaszaTesan Kputepuu Ot
TemM < OLEHHBAHHSA OLEHHBAHHSA
1 B 1 ([TK-20 peLIeHHH
YnpapneHue OIK-2 | 32 (OIK-2) B 1 (IIK-2) Bonpocet | npakruueckux
MPOEKTOM [10 [K-2 Y 1 (0IK-2) B 2 (TTIK-2)
BPEMEHHBIM [TK-6 Y 2 (OIIK-2) 3 1 (TIK-6) . 31}:)3_5;&56[{6 ii;ﬁ:;:la B
napaMeTpam [K-7 B 1 (0OI1K-2) VY 1 (IK-6
B2 (ONK-2) | B I (IIK-6) HEOOXO0AUMBIMH
B3 (OMK-2 | 31(IK-7) HABbIKaMH &
33 (TTK-2) 3 4 (TTK-7) . LS
35 ([K-2) 35 (T1K-7) BbINOJHEHHA.
36 (I1K-2) Y 1 (ITK-7)
37 (I11K-2) Y 3 (MK-7) Ouexka
¥ 1(IK-2) B1 (IK-7) «yIOBNIETBOPUTENb
YnpasnaeHue OI1K-2 32 (OI1K-2) 3 1 (I1K-6) Bonpocsl | wo» BhicTaBnseTCs
CTOMMOCTBIO U OIK-4 | ¥V 1(OIK-2) Y 1 (ITK-6 Ha 3K3aMeHe | cTyaen ecn
MOCTABKAMH B [IK-6 | Y2 (OIK-2) | B 1 (IIK-6) peE: R N
) 13-15 HMeeT 3HAHUA
MpOeKTE [K-7 B 1 (OIIK-2) 31 (IK-7)
MK-9 B2(OMK-2) | 34 (IK-7) TOJILKO  OCHOBHOTO
MK-12 | B3 (OIIK-2 35 (IK-7) Matepuai; HO He
MK-16 | 32(OMK-4) | V1 (IIK-7) YCBOHJ €ro
34 (Ol1K-4) Y 3 (IK-7) neTanei, nomyckaer
35 (OITK-4) B1 (I1K-7) HETOYHOCTH,
37 (OIK-4) YV 2 (I1K-9) HEJ0CTATOUYHO
z g (83?3} 33 ]2 (TK-9) NpaBUIIbHbIE
(OTIK-4) (MK-12) .
Y 7 (OIK-4) | V2(I1K-12) (opmyupOBKH,
Y 8 (OMK-4) | B3 (IK-12) epyIIeria
BI (OIK-4) | 31 (TIK-16) i
B 2 (OI1K-4) 32 (I1K-16) nocien0BaTe/IbHOCT
B 3 (OIIK-4) | V I (I1K-16) U B H3N0KEHHH
B 4 (OIlK-4) | V 2(IIK-16) nporpaMmHoro
B 5(OIIK-4) | B 1 (I1K-16) MmaTtepuana,
B 6 (OIIK-4) | B2 (IIK-16) HCTIBLIThIBAET
Ynpasnenue OIIK-2 | 32 (OIIK-2) 3 1 (T1K-6) Bonpocsl | sarpyanenns  npu
PHCKAMH M OT1K-4 Y 1 (OIK-2) Y 1 (IK-6 Ha IK3aMEHE | BBINOTHEHUM
KAYeCTBOM MPOEKTa [K-6 YV 2(OIK-2) | B 1 (TIK-6) 16-18 npakTH
| BI1(ONK-2) | 31(1K-7) st
MK-7 6oT.
K. | B2(ONK-2) | 34(IK-7) P
K-12 B3 (_Ol'[K-Z 3 5 ([K-7)
32 (OMK-4) | ¥V 1 (IK-7) Ouenka
[TK-16 34 (OIK-4) Y 3 (MK-7) «HEYI0BJIETBOPUTE
35 (OMK-4) | Bl (TIK-7) JILHOY
:;7 4(?(]}‘]1_}[(];431) SB/ :la EII;[E-S) BbICTABJIACTCA
- -9)
V 5 (OMK-4) | 32 (IK-12) ﬁ?ﬂemy' KOT::;?
V 7(OMK-4) | ¥V 2(K-12) R —
Y 8 (OMK-4) | B3 (MK-12) -
B1 (OTK-4) | 3 1 (TIK-16) s
B 2 (OIK-4) | 32 (ITK-16) e LA
B3 (OIK-4) | V 1 (ITK-16) Matepuana,
B 4 (OI1K-4) | ¥V 2(I1K-16) nonmyckaet
B 5(OIK-4) | B 1 (TIK-16) CYLIECTBEHHBIE
B 6 (OIK-4) | B2 (MK-16) OLIHOKH,
e s oks | IOk | BéOmcs | oomocs | eysepeno, ¢
CTeHKXO0/1epaMH, OrIIK-3 Y2 (OK-4) Y 1 (IK-1) :g :;;?_‘gr;ie E;: Mm[:MH
KOMMYHHKaLUSIMH OIK-4 | Bl (OK-4) Y 2 (TIK-1) i
npoekTa MK-1 | 3 1(0K-5) V 3 (TIK-1) CHSHACT
MK-2 Y 1(OK-5) B 2 (TIK-1) i ———
[K-6 | B I1(OK-5) B 3 (IK-1) padoTs. Kax
MK-12 | Y3 (OMK-3) | 33 (IK-2) NpaBuiio,  OLEHKa
[TK-20 Y 4 (OIIK-3) 35 (TIK-2) «HEYIOBIETBOPUTE
B 3 (OIK-3) 36 (I1K-2) JILHO» CTaBHTCH
i |
34 (OI1K-4) B 1 (TTIK-2) ﬁﬂ":};];l;:;:ri e
35 (OMK-4) | B 2 (TK-2) P
37 (ONK-4) | 31 (TIK-6) OOyHeHie o
Y 4 (OTK-4) | V 1 (TIK-6 NOMOMHUTENbHBIX




Koabi

Haumenosanne | = Koau 3YB Mokasatean Kputepnn Ouenika
Tem OUeHHBAHHSA OUEHHBAHNS
TeHUHii
V 5 (OIK-4) B 1 (TIK-6) 3aHATHI no
Y 7(OIK-4) | 32 (IK-12) COOTBETCTBYIOLICH
Y 8 (OMK-4) | V2 (IK-12) S iy
B1 (OI1K-4) B 3 (IIK-12)
B2 (OMK-4) | 31 (I1K-20)
B3 (OIK-4) | V¥ 1 (ITK-20)
B 4 (OI1K-4) B 1 (ITK-20
Kopnoparushas OK-4 31 (OK-4) B 6 (OTK-4) | Bonpocsl
CHCTEMA H OIK-2 Y1 (OK-4) 33 (MK-2) Ha
CTaHIapTHl OIK-3 Y2 (OK-4) 35 (IK-2) IK3aMeHe
yrpasieHus OIIK-4 | BI (OK-4) 36 (ITK-2) 22.24
MpPOeKTaMu IK-2 32 (OI1K-2) 37 (IK-2)
[K-6 Y1 (OIlK-2) V1 (IK-2)
[HK-11 | ¥ 2(OIK-2) | B (IIK-2)
[K-12 B I (OITK-2) B 2 (I1K-2)
[K-13 B 2 (OI1K-2) 3 1(I1K-6)
[1K-20 | B 3 (OIK-2 Y 1 (I1K-6
Y 3 (OIIK-3) | B 1 (I1K-6)
Y 4 (OI1K-3) | 3 1(IIK-11)
B 3 (OIIK-3) | 32(IK-11)
B 4 (OINK-3) | 33 ([K-11)
32 (OIK-4) ¥ 1 (IIK-11)
34 (OK-4) | V2(IIK-11)
35 (OTTK-4) B I (TIK-11)
37 (OI1K-4) 32 (TIK-12)
Y 4 (OIK-4) | ¥V 2(IIK-12)
Y 5(OIK-4) | B3(IK-12)
V 7(OIK-4) | 32 ([K-15
Y 8 (OIK-4) | VI (TIK-13)
B1 (OTK-4) | B I ([K-13)
B2 (OIK-4) | 31 (TK-20)
B 3 (OIK-4) | V¥ 1 (TIK-20)
B 4 (OI1K-4) B 1 (TTK-20
B 5(OI1K-4)
[porpammHoe OK-4 31 (OK-4) Y 2 (TK-9) Bonpocel
obecneyeHue OK-5 Y1 (OK-4) B 1 (TIK-9) Ha
YIpaBieHus [K-6 Y2 (OK-4) 31(IK-11) | jeaanene
NpoeKTaMu [K-7 Bl (OK-4) 32 (MK-11) 25.27
INK-9 3 1(OK-5) 33 (IK-11)
MK-11 Y 1(OK-5) Y 1 (ITK-11)
IK-12 B 1(OK-5) YV 2(MK-11)
MK-13 3 1 (1K-6) B I ([IK-11)
Y 1 (ITK-6 32 ([K-12)
B 1 (IK-6) ¥ 2 (IK-12)
31 (ITK-7) B3 (IK-12)
3 4 (T1K-7) 32 ([K-13)
35 (IK-7) Y 1 (IK-13)
Y 1 (IK-7) B I (I1K-13)
Y 3 (INK-7)
BI (MMK-7) |

6.5. TunoBbIe KOHTPO/ILHBIE 3a1AHHSA HJIH HHbIE MaTepuanbl, He0OX0IHMbIE ISl OLEHKH
3HAHHIL, yMeHH I, HABBIKOB W (HJIH) ONbITA ACATEJIbHOCTH, XAPAKTEPU3YIOLIHX ITAMNbI
bopmMupoBaHus KoMnereHuHii B npouecce 0cBoeHHs 00Pa30BATENLHOI MPOrpaMMBbI

Bonpoce! k sk3ameny no aucunnauue «Ynpasaemie NPOEeKTaMM»

1. [TonsTie npoekTa, npoektuposanus. OnpezeseHus npoekra. TpeyronsHuk
npoekta. [IpoexkTHas u npoueccHas aesTeIbHOCTD.

2 [lonsTue moprdesns npoekToB, B3auMOCBA3b POeKTOB B noprderne. [Iporpammel
H [IPOEKTEHI.

3. [lonsiTie, uenw, 3anaun MeHemKMeEHTa IPOEKTOB.

4. Cpena npoekra. AKTUBBI 1POIIECCOB OpraHHU3alUH B YIIPABIEHUH [IPOEKTOM.




5. Knaccupukauuu IPOEKTOB 1m0  cdepam  JeATETLHOCTH, Mmacmraby,
ATHTCIBHOCTH, CTENICHH HOBH3HBI, YaCTOTE PeaTH3aLHH, aXpeCHOCTH 1 T.1I1.

6. Vctopus Menemkmenta npoextos

% JKM3HeHHBIIT wuK1  npoekTa. Xapaktepuctuka otamoB  JKIIL.  Mozens
KU3HEHHOTO IHKJIA IPOEKTa

8. Conepixanne pabor u ocobeHHOCTH a3 uHMIMALKMK, NIAHKPOBaHHUS 1 3aKpBITHS
IpOeKTa

9. Opranusanus ynpasienus npoekTamu. [IoHsATHE KOMaHIBI TpoeKTa.

10.  Vmpasnenne komanmnoii npoekTa. POPMHPOBAHHE, pa3BUTHE  KOMAHIBI IS
paboThl HAZl IPOEKTOM.

11.  OOwwue TtpeGoBanus k COACpKaluio npoekTa. ColepxaHHe ycTaBa MpoekTa.
Jlonstue u anropurm dopmuposanus UCP.

12. Bxomel, meromel u Texmonorum, BBIXOZIbI IIPOLECCOB YNPABICHUS CPOKAMMU
IIPOEKTA.

13.  Buner onepaumii. MeTtons: OLPENCICHUS MTUTEIbHOCTH onepauuii. Buasr cessei

MEKY OIepalUaMH.

4. Meroanka pacuera BpeMeHHBIX [1apaMeTPOB MPOEKTa.

15.  Ontumusauus npoexra no CpOKaM Ha OCHOBE MeTOJ1a KPUTHYECKOrO MyTH.

16.  Bxomsl, MeToaw! u TexHomOrHH, BBIXOJIbI NPOLECCOB YNPABIECHHS CTOMMOCTBIO
MpoeKTa. MeTozb! OneHKH CTOMMOCTH MpoekTa.

17. Meroxuka pacuera MJIAHOBOMH, (haKTHUYECKOM, OCBOCHHON CTOMMOCTH IIpOEKTa

18.  BxXombl, MeTonsl u TCXHOJIOTHH, BBIXOJBI MPOLECCOB YNPABICHHS KAYECTBOM
TpoeKTa

19.  BxXombl, Metonsl u TCXHOJIOTHH, BBIXONIbI MPOLECCOB YNPABIEHHS PUCKAMH
npoexTa. OLeHKa BepOSTHOCTH BBINOTHEHHS IIPOEKTa B CPOK

20.  Bxome, Meromel u TCXHOJIOTHH,  BBIXOABI  MPOLECCOB  YNpaBIIeHUS
KOMMYHHKALMAMH NpOeKTa. Buabl u mpaBuna nposeneHus npoekTHbIX COBEILaHU I

21.  BXOmBI, METOABI M TeXHOJNOrMH, BBIXOZIBI NIPOLIECCOB YINPAB/ICHUs 3aKyIKaMu
IpoeKTa

22.  BXOIBL, METOIBI M TEXHOJOTHH, BBIXOMIbI NPOLIECCOB YIPABIEHUS U3MEHEHHUSIMH
IIpoeKTa

23, OpraHusauus  OTCHEKHBAHHS W KOHTPOJIA  BBINOJHEHHS  MpoeKTa ¢
HCToJIp30BanKeM MS Project

24.  KopnopatusHoe yrnpagnenue npoekTamMu. DyHKLUHH POEKTHOTO oduca.

25.  ABToMatmsaumus ympasieHus MpoeKTaMu. THIOBBE u creunanusupoBanHbie
IPOTPaMMHBIE IPOJYKTHI aBTOMATH3ALMHU TIPOEKTHOM JeSITe/IbHOCTH,

26.  Cranaaptsl ynpasienus npoektamMu — PmBOK

27.  Cepruduxkammus MEHE/DKEPOB IIPOCKTOB 110 MEKIYHAPOAHBIM CTaHapTam

6.6. Metoanueckue MaTepHaJIbl, onpeae/siouIHe NPOUeAyPbl OLEHHBAHHS 3HAHMHII,
YMEHUIi, HABBIKOB U (HJIH) onbITA ACATEIBHOCTH, XapAKTePH3YKIIHX ITANbI
bopmupoBanua komnerenmuii
OK3aMeH [pHHHMAaeT 7ckTop. OleHKa 3HaHWH CTYNEHTA Ha “K3aMeHe HOCHT
KOMIIIEKCHBIH XapaKTep U OIpe/eseTes ero:
— OTBETOM Ha 3K3aMeHe;
= YYEOHBIMH TOCTHKECHUAMH B CEMECTPOBLIN NEPHO/I.
3HaHHUSA, yMEHUS, HABBIKHU CTYACHTA NPH NPOBEACHUH YCTHOTO 3K3aMeHa 10 AHCLUILTHHE
OIICHUBAIOTCSH no CHCTEME:! «OTIIMYHOY, «XOopouIoy, «YJOBJIETBOPUTEILHOY,
“HCYZOBICTBOPUTENLHOY. OCHOBOM s ompeneneHus OLUCHKH CIIy’)KAT YPOBEHb YCBOEHMS
CTYACHTaMH MaTepHasa, peayCMOTPEHHOrO JaHHOM paboyeit mporpaMMoii.



OuenuBanne cTyaenTa Ha 5K3amene 1o JAHCHHITIHHE
«¥YupasJjienne npoektamm»

Ouexka TpeboBanus k 3HaHHAM
OueHKa «OTIHYHOY BbICTABAAETCSA CTYACHTY, €CIM OH [IyGOKO M MPOYHO YCBOMI NMPOrPaMMHBIH
MaTtepHan, UCuepnbIBaloLLe, MOCNeI0BATENLHO, YETKO M JIOFHUYECKH CTPOWHO W3JaraeT ero Ha
«OTIMYHO»  PK3AaMeEHe, yMeeT TeCHO YBA3bIBATH TCOPHIO C MpaKTUKOH, CBOOOAHO CNPABSETCA ¢ 3anauamu
BOTPOCAMH 1 APYrUMH BUIAMHU NIDUMEHEHUS 3HAHMIL, MpuueM He 3aTPYIHAETCA C OTBETOM MpH
PUAOUSMEHEHHH 3a7aHUH, NPABIILHO 0G0CHOBLIBAET MPHHATOE pelleHHe.
OueHKa «XOpOoLIO» BbICTaBAETCH CTYAGHTY, €C/IH OH TBEPO 3HAET MaTepuasl, rPAMOTHO H N
CYWECTBY H3NaraeT €ro, He AOMycKas CYLIECTBEHHBIX HETOYHOCTEH B OTBeTe Ha BOMPOC
MPABUILHO NPHMEHACT TEOPETHYECKHE MOMOKEHUS NMPH pelueHuH NPAKTHYECKHX BOMPOCOB M
pal1ay, BI1AACET HeOOXOANMBIMU HABBIKAMH H IPHEMAMM HX BBIMOJHEHMS,
OLeHKa «yOOB/ICTBOPUTENLHOY» BbICTABAACTCH CTYNGHTY, €CIIM OH MMEeT 3HAHHS TONbKQ
«YIOBJETBOPUT OCHOBHOTO MaTepHata, HO He YCBOMA ero AeTanei, OOMyCKaeT HETOYHOCTH, HELOCTATOYHO

eIIbHOY [PaBUIbHbIE (OPMYINPOBKH, HApyLIEHUA JNOrHYECKOH MOCIENOBATENbHOCTH B U30MKEHHH
MPOTPaMMHOTO MaTepuana, HCMbITIBACT 3aTPyAHEHUs DU BLITONHEHHH MPAKTHYECKIX pator.
OlLeHKa «HeyOBIETBOPHTETLHOY BBICTABIACTCS CTYAEHTY, KOTOPBIH He 3HaeT 3HAYMTe/bHOIT

«Xopoto»

«Heynosnietsop HaCTH MpOrpaMMHOr0 MartepHana, JoMycKaet CYLIECTBEHHBIE OWMOKH, HEyBEpPEeHHO, C
e Tinoy GonpuMu 3aTPYAHCHHAMM BBITIOJHAET TNpaKTHYECKHe pabotel. Kak npasuno, ouenka
«HCYNOBJIETBOPHTE/ILHO» CTABHTCA CTYACHTAM, KOTOpLIE HE MOTYT MPOAOIKHTE 00yueHHe Ge3

| AOMOHUTE/bHBIX 3aHATHIL 10 COOTBETCTBYIOLICH IUCLHMILINHE,

6.7. Metoanueckue ykazauus ais 00y 4AI0IMXCS 110 0CBOEHHIO M CLHILIHHbI

llodeomoska k sizameny. Texymmit KOHTPOIb NOMKHBI COIpOBOXKIaTh pedriekcus
YHaCTHsd B MHTCPAKTHBHBIX 3aHATHAX H OTBEThl HA KIIOYEBBIE BOIIPOCHI 110 H3YYEHHOMY
marepuany.  MTOroBbllf  KOHTpoap 1o Kypcy ocymectBiusiercs B Qopme oTBera
Ha JK3aMEHalMOHHBIE BONIPOChL. B camom Hauane yueGHOro Kypea Heo6Xommumo NO3HaKOMHTLCS
CO cieayrouiel yueOHO-METOIHYSCKOMH JOKYMEHTalHEeH:

- MPpOrpamMMoOli AUCLHUILIHHEL,

- TCPEHHEM 3HAHWH U YMEHHIl, KOTOPBIMH CTYCHT NI0JDKEH BIIAIETh:;

- TEMATHYECKHMHU ILIaHAMH 3aHATHIA;

- KOHTPOJIbHBIMH M@pPOTIPHSTUSIMHU;

- y4eOHMKOM, y4eGHBIMU MOCOOHIMH 1O AHCLHIUIMHE, & TAKXKE 3TEeKTPOHHBIMH

pecypcamu;

- [ICPeYHEM JK3aMEeHALMOHHLIX BOIIPOCOB,

[Tocre aroro nomkHo cdopmupoBathes yeTkoe npeacrasnenue ob o6beme u xapaktepe
3HAaHHH W YMEHHWI. KOTOPBIMM Ham0 Oyaer oBiazeTs Mo aMCUMIIMHE. Cucremarnyeckoe
BBINOJIHEHUE y4eOHOH paboThl Ha 3aHATHAX MTO3BOTHT YCICIIHO OCBOUTH IMCLUHUILIHHY U CO3aTh
Xopouryro 6asy AJs c1auyu dK3aMeHa.

7. YYEBHO-METOJUYECKOE U MH®OPMAIIMOHHOE OBECIEYEHUE
AUCHHUILJIMHBI (MOIYJIST)

a) OcHoBHas iuTepaTypa

1. Ynpasienue npoextamu: YueGHoe mocodme / M.B. Pomanopa. - M.: UJ
®OPYM: HHULl UHDPA-M, 2014. - 256 c.: HI.; 60x90 1/16. - (Beicuee obpasoBanue).
(mepenier) ISBN 978-5-8199-0308-7, 500 IK3. Pexxum J0CTymna:
http:/znanium.com/bookread2.php?book=417954

2. Ynpasnenue u3MeHeHUAMHU: YueGHUK / C.J. Pesunk, M.B. Yepuukosckas u Ip.;
[Ton o6mr. pen. C.J1. Pesnuxa - 2-e u3a., nepepab u pom. - M.: HULL HNHOPA-M, 2014. - 382 c.:
60x90 1/16. - (Bbiciuee o6pasosanue: bakanaspuar). (m) ISBN 978-5-16-009133-4, 500 5x3.
PesxuMm nocryna: http://znanium.com/bookread2.php?book=425305

3. YnpaBneHue npoektamu: VuebHoe mocobue / FO.M. Tlonos, O.B. SKoBeHKO;
WHetutyT skoHOMuKY 1 GuHaHCOB "Cuneprus". - M.: HUL] UH®PA-M, 2013. - 208 ¢.: 60x90
1/16. - (Yuebuukn mus nporpammel MBA). (nepenzier) ISBN 978-5-16-002337-3. Pexun
Jocryna: http:ffznanium.comfbookread2.php?b00k=400634




0) lonoiHuTe/IbHAS JIMTEPATYpa

L. PykoBoxcTBo Kk cBOZy 3HaHMl nO ympaBieHHIO npoexramMu  (PykoBoacTso
PMBOK) Project Management Institute.- M., 2010 r. - 464 CTp.
2. ['ynapraeBA K. Microsoft Office Professional 2007. Ynpasnenue mpoextamu:

[Ipaktuueckoe nocobue. — Cnb.: Kopona-Bek, 2008.- 480 c.
3, Masyp U.1., llarmpo B.[I.. Onpaeporre H.T. Ynpasnenue npoextamu: YuebHoe
nocobue / [lox o6 pen. .M. Masypa. — 2-e uzn. — M.: Omera-JI, 2010. — c. 664
4, [TonkoBHukoB A.B. Yrpasnenue npoektamu/ [ToaxoBuukos A.B., Jly6osuk M.®.
—M.: Dxemo, 2011. ¢. 39 (c. 528)
B) UnuTepHeT-pecypcsr:

1. http://gostexpert.ru/gost/

2 MS Project 2013

3 Poccuiickas Accounauns Yupasnenus I[Tpoektamu "COBHET"
http://www.sovnet.ru/

4. CaiiT MeHeKepoB 11poekToB http:/www.anryk.ru/

5. becnmarHbli nucTaHIMOHHBII KYpe ypaBieHHs TPOEKTaMHU
http://pm.mrybakov.ru/?gclid=CKKC19C97aMCFQ1gZwod03Lv3Q

6. www.iteam.ru ([Topran iTeam — TeXHOJIOrHH KOPIOPATUBHOTO yIpaBJIeHus)

8. MATEPHAJIbHO-TEXHHYECKOE OBECHEYEHUE
JUCUMIIMHBI (MOLYJIST)

Hst oGecnievenns 06pa3oBaTebHOTO MpoIecca M0 AUCIHUILIIHHE HHCTHTYT pacrioyiaraer
CICAYIOWCH MaTepHaIbHO-TEXHHYECKOH 0a30ii, obecrneunBaiomell npoBeeHHe BeeX BHIOB
AHCLHIUIAHAPHOH ¥ MEKAMCLMIUIMHAPHOH MOATOTOBKH, [IPELYCMOTPEHHBIX Y4eGHBIM ILIAHOM K
COOTBETCTBYIOIMX ICHCTBYIOLIMM CAHUTAPHBIM H IPOTHBONOXKAPHBIM IPABHIAM H HOPMAM:

- ICKLHMOHHBIC ayNUTOPHH, OOOPYLOBAHHBIE BHICONPOEKLHOHHLIM O0OpPYIOBAHHEM T
NPE3CHTaUMH, CPEACTBAMH 3BYKOBOCIPOH3BEACHHS, SKPAHOM M HMEIOLIME BBIXOJ B CETh
HurtepHer;

- [IOMCIICHHU U151 TPOBEICHHS ITPAKTHYECKUX 3aHATHH, 000pyI0BaHHbIE y4eOHON MeGeIIbIO;

- OubsioTeKa, MMEIOLIAs MeCTa /IS CTYEHTOB, OCHALICHHbIE KOMIIBIOTEPAMH C JOCTYIIOM K
Oazam naHHbIX U cetu UHTepHerT;

- KOMIIPIOTEPHBIC  KJIACChl € KOMIUICKTOM JIMLEH3HOHHOTO MPOrpaMMHOTO obecreyeHus
MicrosoftOffice, «Koncynsrantllmocy.




Paboyas nporpavMma JMCHHIUIHHEI COCTABICHA B COOTBETCTBHH ¢ TpeboBanusmu GI'OC BO

1o Hanpasenuio 38.03.02 «MenemkMeHT» npodusts «MapkeTrury»

Pa6ouyro nporpammy cocrasui npo¢. kad. MHuMP, k.5.4., nou. Moprysosa H.B.
(®HO, noanucs)

Penenzenr:

['enepanpubiii upextop OO0 «ITK® Poctok» Muxees A.IL
(mecto paboTsl, nomxHocTs, ®UO, nonn UCh)

Mporokon Ne _ #-2 ot « 78 » gattizsz. 2/ 20Arona

7
ﬁasenymmnﬁ Kaeapoii 1.5.H., npod. Gumumonosa H.M.
(PHO, noanucs)

PaGouyas mporpamma paccMoTpeHa u 0400peHa Ha 3acelaHHH y4eGHO-METONHYECKOH KOMHUCCHH

Hanpasenus 38.03.02 «MenemxMeHTY

[Tporokon Ne jZZ ot « 7% >W4f 28_%0;1&

Ipeacenarens komucenn: 7; /
JMPEKTOp MIHCTHTYTa S5KOHOMUKH U MEHEKMEHTa, 1.9.H., npod. 3axapos [LH. /'

(PHO, moanucs) (./ = ///



JIUCT IEPEYTBEPK/IEHUSI
PABOYEH ITPOI'PAMMBI AUCHUIIJIMHBI (MOLY.JIS])

Pabouas nporpamma ono6pena na yueOHbIi roj

IIpoTokon 3acenanus kademprr No oT roja

3asenyromuii kabenpoit

Pabouas nporpamma onobpena ua y4eOHBIH roa

IIporoxon 3acenanus kadempsr Ne 0T roza

3aBenyromuii kKadeapoit

Paboyas nporpamma ono6pena Ha y4eOHblit roj

IIporokon 3acenanns kadenpsr Ne oT roaga

3asenyrouuii kabenpoit




