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1. IEJH OCBOEHUA }lHC].IHl'lJlI/IHI:I

OCHOBHOI 1eJIbI0 THCUMILIHHBI «YnpaBiaenne NpoeKTaMmi» giseTca (popMAPOBAHAEC
y CTYJEHTOB HAaBBIKOB yIpaBleHns MPOoeKTaMu Ha ocHo6e COBPEMEHHBIX KOHIISIIKUH,
CTAHJAPTOB, METOLOB, MHCTPYMEHTOB A [IPOrpaMMHOT0 00€CTIeHEHIA MEHEUKMEHTA [IPOCKTOB.
p3ydyeHue OCHOBHBIX nonoxennit 1o  (HOpMHUPOBAHMIO MPOEKTHOM KOMaHm®! ¢ yUeroM
criermduKn  AeSTEIHHOCTH, npuobpeTeHue HABBIKOB paGorsl B KOMapIe M TOBBIIIEHUS
3 HeKTHBHOCTH paboThl KOMaH/IbI IpoeKkTa B YCHOBHAX pucKa; npuoOpeTeHHe HaBbIKOB
pa3pabOTKK OCHOBHbIX JOKYMEHTOB, COIPOBOIKAAIOLIHIX HHUIAALAIO, Pa3paCoTKy, HCTOMHEHHE,
KOHTPOIH M 3aBEPUICHNE MPOCKTA..
OCHOBHBLIMH 321A9aMH AHCIHILIHHEL SBIIAIOTCH!
. 03HAKOMJIEHHE CTYJEHTOB ¢ 0a30BbIMA HOHATHSIMH YIPABIEHMs MPOCKTAMH, noprhemiMu
[IPOEKTOB, TIPOTpaMMaMH;
- W3yYeHHE OCHOBHBIX [OJIO/KEHHH YIPABICHNS TPE/IMETHBIMH 06IacTAMM TPOEKTOB;
- W3y4CHHE MOJXO/0B ¥ TexHOIOrui K HOPMUPOBAHUIO CHCTEMbI yIIpaB/IeHus IPOEKTaMi B
opraHu3anuix;
- (opMupOBaHHE yMeHuil pa3paboTKH JOKYMEHTALUH TIO YIPaB/ICHHAIO TIpOEKTaMH;
- (opMHpOBAHUE ymeHUH pa3paCOTKH TLIAHOB yTIpaBJICHAA peMETHBIMU o0macTaMHA
MPOEKTOB;
- mpuobpeTeHHE HABBIKOB yHpaBJICHEs IPEIMETHBIMH obmacTsaMu MPOEKTOB,
. opJajeHWe HABBIKAMH IUIAHHPOBAHHA POEKTOB C TOMOMILIO CIEIUATN3HPOBAHHOTO
[pOrpPaMMHOTr0 00SCIeHeHHA.

2. MECTO JTUCIMIIINHBI B CTPYKTYPE OIIOII BO

JincrurimiHa B1.B.16 «YmpaBlieHHAS TIPOEKTAMU ) oTHOCHTCA K AMCHIUIMITHHAM 0a30BOH
qactu (B.16) Gasosoro Ornoka (51) OIIOIL [nyGokoe yCBOEHHME Marepuaia obecreurBaeTcs
coueTaHWeM ayIUTOPHBIX sausTUi ¥ CAMOCTOSTEBHOM pa0oTHl CTYIEHTOB MO BBIIOJTHEHHIO
MIPAKTHYECKUX jajiaHuil, W3yIECHHIO MCTOTHHKOB. 3yuenne MHCLHIUIAHBL JUTA CTYJEHTOB OYHOMH
dopmel oOyenHs OCYIIIECTBISIETCSA B TEUCHHE OJTHOTO cemecrpa. I10 ACIMIIIHHE OCYIIECTBIISETCA
TeKyIHi KOHTPOJIb H [IPOMEXKYTOUHAs ATTECTAIHA B dhopme KypcoBOTO IPOEKTa 1 sK3aMEHa.
[IporpaMma JIHCIUILTHHDI OpHEHTHPOBAHA HA 3HAHUA, nproOpeTeHHble CTy/eHTaMu B Kypcax
«JloXyMeHTHPOBAHHOE oGecricucHie  YIPaBIeHIeCKoH nesTenbHOCTHY,  «Jle/oBbIC
xoMMyHAKAMR», «VHQOPMAIHOHHBIC TEXHOTOTHH B TpoheccHonamsHOH e TeBHOCTH Y,
«OpraHu3aMoHHOe MOBEICHNEY, «YTIpaB/IeHHe 4eI0BEHCCKUMH pecypcamu», «MeneKMEHT
KayecTBA B OPraHU3aluK», «YIPaBICHHE puCKaMK» 1 Jp-

JlpcupunaMHa  SABJSETCA Gasoff g W3ydeHHA JMCIHILIHH npoduas  «YTPaBICHAC
IIPOEKTaAMH).

3. KOMIIETEHI[HH OBYYAIOIETOCH, GOPMHUPYEMBIE B PE3YJIbTATE
OCBOEHWSI IUCIUTUIMHbBI (MOYJLA)

[Ipouecc  M3YHUEHHS JMCHHTIHHEL Y TIPABICHHE mpoeKkTaMH»  HarpasJieH
Ha QOPMHEPOBAHKE CIIEAYIOMUX KOMTIETEHIIHH:

06 ImeKyIbTyPHbIE KOMIETCHIINH:
OK-4 - crioco6HOCTh K KOMMYHUKALMH B yCTHOH H qucEMeHHO# hopMax Ha pycCKOM M

HHOCTPaHHOM g3plKax s peleHHs 3aga4d MEKIAYHOCTHOTO K MEKKYIBTYPHOTO
B3aUMOJIeHCTBHA.

OK-5 - criocobHOcTb paboTaTh B KOLIEKTHBE, TOJIEPAHTHO BOCTIPHHHMAs COUHATBHBIC,
STHHUECKHE, KOHDECCHOHANBHBIE U Ky/ILTYPHBIC pasIHyHs;
obmenpodeccHOHATLHBIC KOMITeTeHIIHH:



OIMK-2 crnocoGHOCTh HAXOHUTh opraﬂmauﬁomo—ynpasnquecme pelienus M
[OTOBHOCTBIO HECTH 3a HHX OTBETCTBEHHOCTE C [O3MIMH  COUMATBHOM JHAYUMOCTH
[IPHHAMAEMBIX penIeHnH

OIIK-3 cmoco0HOCTB TIPOEKTHPOBATH OpraHU3ALHOHHBIC CTPYKTYpHI, Y9acTBOBATR B
pa3paboTke cTpaTeruii ynpapneHus geToBeYeCKUMH pecypcaMi oprasu3aryi, IJI2HUPOBATE 1
OCYLIECTBIISTE MEPOIPUATHA, pacnpenenars u JleIerHpoBaTh MOMHOMOMHI € ygeToM JIHYHOH
OTBETCTBEHHOCTH 33 OCYLIECTBIACMBIC MEPOTPHUSATHSL

OIIK-4 criocoOHOCTE OCYIIECTB/ATE ACIOBOE ofmenye M MyOTHYHBIC BBICTYIIICHUA,
BecTH TEPeroBopsl, COBELIAHMS, OCYIIECTBIATE [ENOBYIO nepenucKy M o IepKuBaTh
3MeKTPOHHDBIE KOMMYHHKAIH.

IpodeccnoHAILHBIE KOMITeTeHIHN:

TTK-1 BrajgcHue HaBBIKAMH MCIIO/Ib30BaHHs OCHOBHBIX Teopuil MOTHBAIIMH, JHAEPCTEA ¢
BACTH IS PEIeHHs CTPATCrHHecKHX { OTIEPATHBHBIX YNPABICHTECKHX jazad, a TaKKe A
OpraHA3alHi rpynnoBoi paboTEl HA OCHOBE 3HAHMA IIPOICCCOB rpyNIoBOA JMHAMHKM H
npuHIEI0B GOPMHUPOBAHHA KOMAHIBI, YMCHHE MPOBOIUTE Ayt yeoBeUeCKHX Pecypcos H
QCYIIECTRIATH AHATHOCTHKY oprauu3anMoHHON Ky/IbTYPb!

[IK-2 Brnajenne pasiuyHbIMH criocofaMy  pa3pelicHuA KOHGITUKTHBIX cuTyalui 1pu
[ pOEKTUPOBAHHH MEKITAYHOCTHBIX, PYTIIOBBIX 1 opraHM3alMOHHBX KOMMYHHUKAIU Ha OCHOBE
COBPEMEHHBIX TeXHOJOTHI YIpaBIeH s IEPCOHAIOM, B oM UHC/IE B MEXKKYIHTYPHOH Cpe/e

[IK-6 CrocobHOCTh y4acTBOBaTh B yIpaBneHAn [POCKTOM, IPOrpaMMOH BHEAPCHHA
TeXHOIOTHYECKUX 1 MPOLYKTOBBIX JHHOBAITHIl KM POrpaMMO# OpraHu3auoHHBIX H3MEHECHHH

[1K-7 BnajeHne  HABBIKAMH OATANHOrO KOHTPOIS peanH3allii Gu3Hec-MJIaHOB H
YCTOBHH 3aK/IO4aeMBIX corMalIeHMii, IOTOBOPOB ¥ KOHTPAKIOB, yMeHHEM KOOp/MHUPOBATH
JIESATEIbHOCTD ycronHuTeneil ¢ MOMOIMIBIO METOMYecKOro HHCTPyMEHTApHA peanu3aliy
yIpaBIeHYCeCKAX pemennit B 00jacTH (yHKIHOHATBHOTO MEHeDKMEHTa Ui JOCTHKCHHS
BBICOKO# COITaCOBAHHOCTH MPH BLITOTHEHHH KOHKPETHBIX MPOCKTOB | pabot

[IK-9 cmocoGHOCTE — OUCHHBATE BO3/ICHCTBHE MaKpOIKOHOMHIECKOH ~ CPCAbL Ha
() YHKLHOHHPOBAHUE opraHp3amMii ¥ OpraHos rocyapcTBEHHOro H MYHUIIUTIAIBHOTO
yTpaBIeHus, BBUABIATE H AHATM3UPOBATh PBIHOYHBEIC H crietQMUecKHe PHCKH, a TaKkKe
aHaIM3NpOBaTh [1OBE/ICHMC norpebureneil SIKOHOMUICCKUX Gnar ® GOpMUPOBAHKC Crpoca Ha
OCHOBE 3HAHHS OJKOHOMHYECKHX OCHOB [OBeIeHMS OpraHusaiui, CTPYKTYP PBIHKOB |
KOHKYPEHTHOM CPeIbl oTpaciu

[TK-11 BiazeHue HaBpIKaMH aHAlW3d urdopmanyy 0 (yHKIMOHUPOBAHHH CHCTCMBL
BHYTPEHHETO JOKyMEHT0000pOTa OpraHu3arii, pesenusi 0Oa3 JaHHBIX 1O pasIMYHBIM
noxazarersm  u  (opMEpOBaHM HHOPMAHOHHOIO obecrieueHnss  YYaCTHHKOB
OpraHU3alMOHHBIX IIPOCKTOR

[IK-12 ymeHuwe OpraHu3osate H [NOJIepKUBATh CBA3H C JICMOBLIMH napTHepaMHu,
HCTIONB3YS CHCTEeMBI cOopa HeobxomaMoll MEGOPMAlUK T4 PACUIHPCHHA BHEITHUX CBA3CH M
oGMEHA OINBITOM TP pEaIH3alui MPOCKTOB, HANpaBIeHHbIX Ha PasBHTHE opraHu3alny
(peAnpusATH, Oprana rocyapcTBEHHOr0 UK MYyHHUIHIIJIBHOTO yIpaBIeHus)

[IK-13 ymeHue MOZIEHpoBaTh  OM3HEC-MpoLecChl  H ACIONB30BAaTE  METOJbI
peoprafu3aluy Ou3HEC-TPOLECCOB B PaKTHYECKOH AesTENBHOCTH oprasu3anui

[IK-16 BnageHne  HaBBIKAMHM OLCHKH HHBECTHLMOHHBIX [POCKTOB, ¢HHaHCOBOTO
[JIAHAPOBAHKS U TPOTHO3MPOBAHHA € yueToM posii (PUHAHCOBLIX PHIHKOB ¥ HHCTUTYTOB

[IK-20 BlajeHMe HaBbIKaMH MOATOTOBKH OpraHH3alHOHHBIX H pacropsauTeIbHbIX
JOKYMEHTOB, HEOOXOMUMBIX JUIA 03 /IaHMs HOBBIX [PEIIPHHUMATE/IBCKIX CTPYKTYP



o1 KoMmeTeHIHH

OK-4

[LranupyeMbie pe3yabTarh

Copepranue KOMIETeHLNH

CTIOCOBHOCT K KOMMYHHKALIH B
yCTHOH nucsMenHoi gropmax Ha
PYCCKOM U MHOCTPAHHOM S3BIKAX
JUIS peLeHns 3a1at
MERIHYHOCTHOTO |
MEKKY/IBTYPHOTO B3aMOAcHCTBHA

0K-5

criocoBHOCTE padoTaTh B
KOJIIEKTHBE, TONMEPAHTHO
BUCHPHHHM&SI cOlMANBHBIE,
yTHUUECKME, KOH(PECCHOHAMBHBIE H
KYJILTYPHBIE Pa3iHHi

Tabnuua 1

1 0OyueHus no AHCUANIHHE

[IaaHHpYeMble PE3yabTATH! oGyueHHs
N0 AMCUHNIHHE

3uath!
31 (OK-4) oCHOBHBIE CTHTMCTHYECKAE HOPMBL CoBpEMEHHOTO
pycckoro A3biKa W cycTeMy (yHKIHOHANEHEIX cTHEl pyCCKOro
A3BIKA.
Vmers:
V1 (OK-4) noas30BaTbea OCHOBHOI CrPaBoHON TATEPATYPOH,
TONKOBBIMH 1 HOPMATHBHLIMH C/IOBAPAMH PYCCKOTO A3EIKA

V2 (OK-4) nonib30Barbea ocHOBHOT CrIpaBOYHOM TUTEPATYPOH,
TOMKOBBIMA ¥ HOPMATHBHEIMH cloBapsAMH pyccKoro AIBIKA,
OCHOBHBIMI caiiTamit Mo IePHIN rnamorrocty B ceTi «HHTEpHET
Baanerb:

Bl (OK-4) HaBbIKaMH co3ZaHA 1A pyCccKOM S3bIKE PaMOTHBIX H
JIOTHYECKH HCHPOTHBOPB‘{H BBIX MHCHMEHHEIX 1 YCTHBIX TEKCTOR
yueOHo# 1 Hay4Hoit TeMaTHKH pedpepaTHBHOrO XapakTepa,
OPHEHTHPOBAHHLIX HA COOTBETCTBYIONIEE HAMPABICHUE
[OATOTOBKH | CTICUHANLHOCTE.

B2 (OIK-2) — Metoaamt yrnpaBieHHd e JOBEHCCKUMH
pecypeamu

B3 (OITK-2) — Cnoco0HOCTHIO pacnpesensTs 1 Jeneruposathb
HONHOMOYMS € YHETOM AH4HOH OTBETCTBEHHOCTH 32
OCYIIICCTBARCMbIE MEPONIPUATHA
3HaTh:
3 1(OK-3) npuHUHATIEL (pYHKUHOHHPOBAHHSA npodecCHOHANEHOTO
KOIIEKTHBA, IOHUMATB PO/b KOPIIO ATHBHbLIX HOPM H CTAHAAPTOB
YMeTb:
v 1(OK-5) paGoTaTk B konmextne, 3P PEKTHBHO BLITOHATS
sgaauu mpodeccroHaIbHOR JERTENBHOCTH
Bnagersb!

B 1(OK-5) nprnemami p3anMOIeICTBHA C COTPYAHNUKAMH,
BBINOHAIOMMMEA PA3TUTHBIE npodeCCHOHATBHEIE 3a7a4H 7
0BA3AHHOCTH

OTIK-2

cnocoGHOCTE HAXOAWTE
opraﬂuaaunmmo-ynpanneuqccme
peLueHHs 1 FOTOBHOCTHLIO HECTH 3d
HMX OTRETCTBEHHOCTH € no3uumit
coLManbHoH 3HAYHMOCTH
MIPMHUMAEMBIX penteHui

32 (OITK-2)OcHOBHBIC nonstus M (PYHKIHH yrpapaeHHA
yenoBEUCCKIME pecypeamit

YV 1 (OIK-2) OnpenensTh Bkl CTpaTerny  yrpasicHusA
JEIOBEUECKUMH  PECYPCAMHM  OpraHi3aliH, npeaiaraTs NPOSKT
rnaHa peanv3atiiu MEpOTIPHATHIL 1 PacTipeenchii MOAHOMOY W
| OTBETCTBEHHOCTH
y 2 (OK-2) Paspabarnisarh [pOCKT COBEPLUSHCTROBAHUS
OpraHn3alMOHHON  CTPYKTYPBI npemmnpusTHs M AKTHBHO
YUaCTBOBATH B paspabotke cTpaTeruu yrpasjicHu
e l0BeYECKMMU pecypeami
B 1 (OIK-2) HucrpymeHTami [IaHMpOBAHKWA W peannsallidi
MEpONPHATHIA 10 CO3IAHMEO opra.umaunoﬂuoﬁ CTPYKTYPbI
B 2 (OTK-2) Merozamu ynpasieHui eJIOBEYECKMMH pecypcavi
B 3 (OMNK-2) CnocoGHOCTLIO pacripeneniTe ¥ JIeNerupoBaTh
fofHOMOuMA € YUETOM JIHYHOM  OTBETCTBEHHOCTH 34
OCYIIECTRIsEMbIE MEPOTIPHATHA
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CrocoBHOCTE MPOSKTHPORATE
OpraHUIaLMOHHbIE CTPYKTYPBL,
y4acTBOBATH B paspaloTke
crpateruit ynpapaeHHa
yeI0BCHECKAMH pecypcamMyt
opranusamm, NIaHupoBaTh ¥
ocymecTBIATE MEPOIPHATHA,
pacripefie/iars 1 nenerHpoBatk
[1OJIHOMOMHS € YHETOM MIHOR
OTBETCTREHHOCTH 32
OCYIIECTBIAEMBIC MEPOTIPUATH

35 (OTK-3)oCcHOBH [IAHKPOBAHMSA W OpraHAsallty
YIIPABICHYECKHX MeponpHATHil

¥ 3 (OIIK-3)pactpenensits H eerkpoBath TOTHOMOTHA c

yueroM auuHoll  OTBETCTBCHHOCTH 32 OCYILECTBIACMBIC
MEpOMpPHATHS
Y 4 (OK-3)ipoekTHpoBare opraHM3alHoHHbIE CT /Dbl

B 3 (OlK-3) HapLikamMH pacripelelienit 1 JIeNerHpOoBAHIS
foTHOMOYMI  C  YUCTOM qudHOf  OTBETCTBEHHOCTH 33
OCYLIECTBIIEMBIE MeponpUATHA

B 4 (OIK-3) HaBblKaMh MpoeKTUPOBAHHS OpraHn3aHOHILIX
CTPYKTYP

¢110cOBHOCTE OCYLIECTBIATE
JieoBoe obuieHHe 1 ryOaHUHBIE
BBICTYTLIEHHS, BECTH TEPEroBopEL.

COBCLLAHKS, OCYILECTBIATR

32 (OIMK-4) meToat OCYWIECTBACHHAA [C10BOTO ofuieHus H
nposeeHus myOaUTHbIX BHICTYTUICHHH
34 (OTIK-4) MHCTPYMCHTbI npoBeaeHns JICI0BBIX myOaHHBIN
BHICTYTUICHUH

35 (OTK-4) cr10c06b! MOMIEPAKH NEKTPOHHBIX KOMMYHHKALHH
37 (OIIK-4) OCHOBHEIC Npasuia nenoBoit MEpenHckA M
MCTIO/B30BAHMSA JICKTPOHHBIX KOMMYHUKAIWH

V 4 (OTIK-4) oopmaaTs 1 J1eMOHCTPHPOBATH NPE3CHTALH

Yy 5 (OIIK-4) rpamoTHO odopmATe HEGOpPMALNIO B pamMKax
3aaHHON TEMbI

V 7 (OTIK-4) 0CyILIeCTBAATE ACOBOC obiienne

OI1K-4 v 8§ (OINK-4) ocymecTBIATh NenOBYI0  Tepenucky W
eI0BYIO TIepenucKy ! :
10 1epAKHBTS JNEKTPOHHIC r];cm.a.ep)lcﬁaan 3NEKTPOHHBIEC KOMMYHHKAUMH =
KOMMY HHKALIN 1 (OT1K-4) HaBbIKaMN coCTABNEHHS npe3eHTalHH
B 2 (OINK-4) HasbiKaMH paborer ¢ [0 amt COo3aHKNA
npesenratmii (MS Power Point)
B 3 (ONK-4) HaBbKaMH npoBeeHHs  ASI0BbIX nyGANUHBIX
RBICTYTLICHMH
B 4 (OIK-4) HapbikaMH peleHHS JIEJIOBOH MEPEIHCKH 1
OCYLIECTB/CHNSA 2IEKTPOHHBIX KOMMYyHHKaLHit
B 5(OT1K-4) HaBbIKaMH A€0B0T0 obuieHHA
B 6 (OITK-4) HaBbiKaMH OCYLIECTRICHUA J1enoBoil Mepenucky 1
T0/LIEPKKH IEKTPOHHBIX KOMMYHHKALHH
BATCHHE HABBIKAMH Y 1 (ITK-1) [TpoBoanTS aHatu3 YeNoBEHECKAX pecypcoB 1
JCII0/1b30BAHHSL OCHOBHBIX TEOPHii OnpenensTh CONEPAAHNE OpraHM3AUMOHHOR Ky IBTYPH
\(OTHBALIAH, WAEPCTBA W BIACTH Y 2 (TTK-1) Mcnons30Barh pasinutHbe (popMbl BIACTH, PasBHBATL
7118 pelLieHus CTPATErMUCCKIX HABLIKY IHAEPCTBA /s OpraHu3aliy koMasaHoli paboTsl
OTepATHBHAIX YIIPABTCHICCKIX ¥ 3 (TIK-1) Paspabarsisath H 0GOCHOBBIBATE TIPEIONEHAA T10
Jazad, a TAKOKE T OpraHM3ALIH cOREPIIEHCTBOBAHHIO OpraHi3aMoHHOH KyETYPEE OpTaHU3aALNH,
i FpyrnoBof paGoThs Ha OCHOBE 4 TAKAKE PA3BUTHIO ncpcoll 1a71a 1o morarji ayJTa YeIoBEICCKHX
SHaUHs NPOLECCOR PYTITOBOH pecypeoB H OCYIIECTBAATh TMArHOCTHKY OpraHM3alMONHOH
MHAMHKE ¥ IPHHIUIOB LS AL |
(hopMUpPOBAHHS KOMAHIIEL ymenne | B2 (TTK-1) Hageikamu (hopMUpPOBAHHA NPOTPAMM MOTHBALMH 1
MPOBOJIATH AYJMT HENOBCHCCKHX WX peaTHIaliiy
PECYPCOB H OCYUIECTRIATE B 3 (I1K-1) HaBblkami OpraHi3atiiti rpyrnoBoii paboThl IIPH
AMArHOCTHKY OpraHH3aunoHHOH pelICHIN CTPATErHHECKUX 1 onepaTHBHBIX YIPaBICHUCCKHUX
KYIBTYPBI 3aad
33 (T1K-2) COBPEMEHHbIE TEXHOAOTHH yTIpaB/IEHMH
MICPCOHAJIOM, B T.4. B MeKKYILTYPHOM cpele
35 (TIK-2) ocHOBBI (hyHKLHMOHATBHOTO MEHEIKMEHTA
36 (TTK-2) COBpEMEHHBIE TEXHOJIOTHH ynpasnenis NepeoHaiom
37 (MMK-2) pasnH4Hele criocodr paspeleH s KOH(AMKTHBIX
BaeHHE PA3THUHEIMK CrOco0aMH CHTY ALl
paspeleHns KOH(IHKTHEX
e ot | oo, P e, O
MEKIIHHHOCTHBIX, TPYMIOBEIX ¥ OpraHn3auMOHHBIX Koﬁwtyuuxauﬂi’l c , y‘{cm}:; coB émunux
K-2 OpraH3atlioHHBIX KOMMYHHMKAUHHA | oo yipasa : 3 P %
2 GCHOBE COBPEMCHHBIX yIIpaBJCHHA MEPCOHATOM, B T.H. B MEHKKY/ILTYPHORH
TexHoaorui yrpasneHus s

TepcoOHAIOM, B TOM 4HCIC B
MeKKYIBTYPHOT cpeie

B 1 (ITK-2) HaBBIKAMH pa3peilcHiA KOH(IMKTHBIX CHTYAUKH TP
TPOEKTHPOBAHNA MEHKIHTHOCTHEIX, CPYITOBBIX K
OpraHA3AHOHHBIX KOMMYHHKaLHIl Ha OCHOBE COBPEMEHHBIX
TeXHONOTHIT yNpaBIeHNs MEPCOHATOM, B T.4, B MEXKKYJIBTYPHOA
cpele

B 2 (ITK-2) napbIkaMi paspeLicius KOH(DIMKTHBIX CHTYaLWil Ha
OCHOBE COBPEMEHHBIX TeXHOIOTHIl yNpasicHH# HEPCOHANT0M,
HCIIOAB3YS NPHHUKIIBI () YHKIHOHAIBHOTO MeHe/DKMEHTa




c1ocoGHOCTH y4acTBOBATE B
YIIPABJICHIH TIPOCKTOM,
nporpamMmoit BHEIPCHHA

3 1 (IIK-6) 0CHOBHI YTIPAB/ICHUA NpoeKTamH

V 1 (ITK-6) ynpasadre npoeKTOM

|

[K-6 TEXHOMOFUHECKUX i MPOAYKTOBBIX
MHHOBALMHA WK nporpamMmoH
OpraHH3aLHOHHBIX wsmereHil B 1 (ITK-6) naseikamy y4actus B yIIpaBIACHNH POEKTOM
3| ([1K-7) GasoBsie yCNOBHA FAKIIOACMbIX COTaeHuii,
JIOrOBOPOB ¥ KOHTPAKTOB /LA [OCTHIKEHMS BLICOKOT
COrNACOBAHHOCTH TPH BBITOJIHEHHH KOHKPETHBIX TIPOCKTOB
3 4 (TIK-7) GasoBbic YCI0BHA 3K OYAEMBIX COTTIALEHIH,
BlajJcHHE HABBIKAMH NO3TAr#ero JIOTOBOPOB H KOH'I‘paICTUB
KOHTPOJIS PeaH3aLHH Busnec- 3 5 (1K-7) MeTONHYECKUA MHCTPYMEHTapHi peanusaliit
M71aHOB | yenoBHi JAKIIHOHAEMBIX yrpaBIeHYECcKHX pcmcnni& g o6aacTit (yHKIHOHATBHOTO
cornaienuii, J0roBopos H MEHEKMEHTA U JOCTHKEHUS BBICOKOH COTTIACOBANHOCTH NpH
KOHTPAKTOB, YMEHUEM BHITIO/HEHHA KOHKDETHBIX MPOCKTOB H haboT
KOOPIHMHHPOBATE JSATENLHOCTE V 1 (ITK-7) nostanto KOHTPOJPOBATH Pean3alitio yCIIOBUH
pcnonHuTeNeH ¢ TOMOLIBKO 3EKMIOYAEMBIX cormalieHuil, 10roBopoB 1 KOHTPAKTOB 1A
TIK-7 METOIHYECKOT0 MHCTPYMEHTAPUA JIOCTHIKCHHA BLICOKOIH COracoBaHHOCTH [IPH BRITIONHEHHH
pealH3aliil yTIpaBJICHYCCKIX KOHKPETHBIX [TPOEKTOB
peienni B 001aCTH y 3 (TTK-7)KOOPMHHPOBATS IEATENEHOCTD werionuureneli ¢
(hyHKUHOHATIEHOTO MEHEKMEHTE | [OMOILBI0 MCTOIHHECKOTO HHCTPYMEHTAPHS peain3atiin
218t AOCTHACHHUA BLICOKOT YIIpaBACHICCKHX peuieHui B o6nacTy (JYHKIHOHAALHOTO
COr1aCOBAHHOCTH TIPH BBIMOTHEHHN | sene/pRMEHTA 18 AOCTHKEHMA BBICOKO# COTIACOBAHHOCTH [1pH
KOHKPETHBIX MPOCKTOR 1 pabotT RLITTOMHEHUH KOHKPETHBIX MPOSKTOR U abot
B1 ([TK-7) HasbikamMu [103TANHOr0 KOHTPOIA peann3altiu
yernoBuit 3aK/IH0HACMbBIX cornauieHui, 10r0BOPOB H KOHTPAKTOB
18t AOCTHIKEHHUS BLICOKOH OrNIACOBAHHOCTH IIPH BBIMOJHEHHH
KOHKPETHDIX [IPOEKTOR
crocoOHOCTL OLEHHBATh
BO3/IEHCTRUE Malcpo:akcnomﬂqecxoﬁ
cpenst Ha yH KIHOHHPOBAHHE
Opranu3auyit 1 OpraHoB ¥ 2 (T1K-9) aHann3uposaTh 1 BLIABILTL PHIHOMHBIE H
rocy1apeTBEHHOI0 ! creuHpuieckue pHCKH () YHKUHOHWPOBAHHA opraHu3a-uHii
MyHHLIAATEHOTO yIPABICHHA,
BRIABIATE H 8HHJ1H3H[JOE&TB
K9 PHIHOYUHBIE H cnetndHIecKkre
PUCKH, @ TAKIKE aHamMIupoRaTh
roneexwe notpebuTenci
HKOHOMMUECKAX Grar 1 B 1 (ITK-9) coBpeMEHHEMH METONAMH cGopa, 06padoTKH I
(DOPMMPOBAHNE CIPOCA HA OCHOBE | giiaii3a SKOHOMHHECKHX W COLMABHBIX JAHHBX
FHAHHA AKOHOMMHIECKHX OCHOB
[ioReIeHIsA OpraHH3aumii, CTPYKTYP
PhIHKOB ¥ KOHKY])EHTHO'H cpeibl
QTpaciu
3 1 ([TK-11) puakl, cocTas | CTPY KTYpY AOKYMEHTOB,
OTpAKAIOIIMX CHCTEMY BHYTPCHHETO noKyMeHTo000pOTa
OpraHu3aliy, OpraHon FOCY/IAPCTBEHHOTO M MYHAIMIIAILHOTO
yIIpaBTeHHA
3 2 (ITK-11) meToIel H METOIMKY BEICHHA fa3 JaHHBIX M0
plla/igHAe HABBIKAMH aHATH3A Pa3TMYHBIM TTOKA3ATCIIM B Oprafusaumsix, opraHax
uH(popmaLmn o dyHKIHMOHUPOBAHHH rOCY/apCTBCHHOTO H MyHHLHNAN RHOTO YTIPAB/IEHUH
cucTeMbl BHYTPEHHETO 3 3 (ITK-1 1 )mpuHLHANEL H ocobeHHOCTH GopMHPOBAHIA
IlOK}'MCm‘OoﬁnpOTa OpraHv3aiHm, uH(opMalMOHHOI0 ofecieueHus B OpraHu3alusx, opraHax
MK-11 pejieHKs 0a3 JaHHLIX 110 pasIYHbIM rOCYIapCTBEHHOTO ¥ MYHHLHNATEHOrO yrpasjieHus
nokasatenaM u (hopMHpOBAHHA Y 1 (TIK-11) ymeTh paccuuThIBars OCHOBHEIE TIOKA3aTCNu,
uH(popMalHOHHOTO obecneucHus HeoBX0aMMBle 1A pealnusalii OpraHM3aLMOHHBIX MPOCKTOB
YHACTHHKOB OPraHH3aIHOHHEIX V 2 (ITK-11) ocymecTsiaTh BHIGOP HHPOPMALMOHHRIX CPENCTB
NPOSKTOB 18 ux 06paGoTKK B COOTBETCTBUM C nocTaBIeHHOH 3a1ave,
AHAM3MPOBATH PE3YALTATEI PACHETOB 1 000CHOBBIBATH ‘
[0/yHeHHEBIE BbIBO/Ib! JUTA IPHHATHA YIIpABNEHYSCKNX peLIeHHi J
B 1 (ITK-11) HaBbikaMy aHannsa unopMaluu, MCHONbE3YEMOH B
IIPDI.I,ECCG }'[’Ipﬂ.ﬂ.’]ﬂl{b{ﬂ. ﬂﬂaHHpOBaHHH H TlpO-I‘HUSHpOBalIHH.
peai3aLiAi OpraHu3auHoHHbIX IPOEKTOB
'MEHHE 0PI
A - n,u}c:;xmuaa::,p;:;f{;?g;oiumn 3 2 (TIK-12) METOAMKY H METOABI CHCTEMEI chopa HeoBX0ANMOH

NApTHEPAMH, HCTIONE3Y A CHCTEMbL
cBopa HeoOXOTUMON MHpopMALLLH

undopMauMa NpH  PaciHpeHim pHemHMX cBszeit M obmena
OMBITOM C AeIOBBIMH MAPTHEPAMH




JuU1s paciuMpeHnd BHELIHMX cBA3eH 1
oGMEH# OfBITOM TpH peanu3alini
NPOEKTOR, HAMPABICHHBIX Ha
pa3BUTHE OpraHu3aLin
(NpeAnpHATHA, 0praid
rocy1apeTBeHHOrO WK
MYHHLMATIEHOTO VIpaBICHHS)

¥ 2 (1IK-12) BhIABIATE npobaeMbl MPH AHATME KOHKPETHBIX
cuTyauuii, npeanarare crocoful Mx pele-HiA 1pr peanm3aLin
MPOCKTOB, HANPABTEHHBIX Ha pa3BUTHE OpranM3atii

B 3 (MK-12) HaBeIKaMH MCTIONB30BAHMS  PE3yNLTaTos
IKOHOMHYECKOT O aHausa B ripouecce yrpapieHus
QpraHn3aunAMA W oprasaMu rOCY1apeTBEHHOrO H |
MyHHIIHTIATEHOTO yrpaB1eHHA

3 2 (TIK-15) npuemsl paspaGotku 1 BBIOOPA yIpaBICHICCKIX

peleHni B YCTOBHAX peornpee/eHHoCTH 1 puc-ka
v 1 ([IK-13)ucnones30BaTh TexHMueckue  cpeacTea M
uR(OPMALMOHHBIE TEeXHONOTMM I MOIE/IHpOBAHUA fusnHec -
MpOLIECCOB
B 1 (TK-13)xaspikamu 110 ppIGopy COBPEMEHHBLIX TEXHUHMECKHX
CcpencTs M MH(OPMALHOHHEIX TexHONOrHi U1 MOJETApOBAHME
GU3HEC-TPOLICCCOB B T ARTHUECKON JIEATENBHOCTH O prasuzaudi

yMEHHE MOACTHPOBATL fuznec-
[pOLIECChl H HEMOMB30BATE METO/b!
peopraHH3alii HuaHec-npoLeccoB

B IpaKTHYECKOH JIEHTEIBHOCTH
opraHu3alni

31 (ITK-16) nokasareu, Kpurepii i METOIbI OUCHKH
AHBECTHIIMOHHEIX I'lpO'CKTOB

3 2 (T1K-16)MeTosp! i IpUEMbl (pUHAHCOBOrO (1AHNPOBAHHA "
[IPOTHO3HPOBAHUA JUIA peanuaimi OpraHH3a-UMoHHLIX NPOSKTOB
v | (TTK-16) ucnofe3osath [10Ka3aTeNN, KPUTCPHH i METOb!
(pHHAHCOBOTO MIAHMPOBAHHA H OLIeHKH HHBECTHLIHOHHBIX MPOEKTOB

BlageHIE HABLIKAMH OLICHKH
MHBECTULIHOHHBIX HDUCKTOB,

T-15 TIPOTHO3MPOBAHHA € YHETOM pot | V2 (ITK-16)npuMeHATE METOME! ¥ TIpMeMBl PHHAHCOBOTO
(pMHAHCOBBIX PRIHKOB H MHCTMTYTOB | MIAHHPOBAHUA H MpOrHO3NPOBAHNA 14 peaH3aiy
QpraHM3ALIMONHBIX IPOCKTOB
B 1 (ITK-16) METOAMKOH OUCHKH MHBECTHIIMOHHBIX POCKTOR
B 2 (TIK-16) sieToaonorueii hUHaHCOBOTO MIAHKpOBaHUA H
[POrHO3UPOBAHUA /UTA SA/IH3AIMH OPraiK3aL-OHHEIX MpOEKTOB
3 1 (TK-20) TUrIoBsE OPraHM3aLHOHHBIC H PACTIOPSANTENLHBIE
BIAJeHHe HABBIKAMM TIOATOTOBKH JOKYMEHTBI
OpraHu3alMOHHEIX } v 1 (TIK-20) roToBHTH TMOBBIE OpraHM3allioHHLIe U
TK-20 pacmop ANATETLHBIX JOKYMEHTOB, pa_cngpmwrgﬂb HBIC

HEOOXOIMMBIX IS CO3NAHNS HOBBIX | NOKYMEHTH!
npeINpHHHMATENBCKAX CTPYKTYP

B 1 (TIK-20) naBerkamu [OATOTOBKH THIOBBIX Oprafu3anoHHbX
¥ pacnopanuTelbHbIX JOKYMCHTOB, HEOGXOAMMBIX JLiLA cO3AAHUA
HOBBIX MPEANPUHAMATEILEKHX CTPYKTYP




4, CTPYKTYPAH COJIEP)KAHUE JACLUAININHBI (MOAYJIAH)

Kype paccuuTan Ha 18 uacoB nexud, 36 4acoB paK THYCCKIX qanaTAi, 18 4acos
1abOpATOPHOTO  MPaKTHKyMa 81 uac CAMOCTOATEILHON paGoTpl, BKIIOUAA KYpCOBOE
[IPOEKTHpPOBAHHUC. Beero 5 3adeTHbIX SIMHALLI (180 uaca). [TpoMerKy TOTHAs arrecramms B dopme

3aAIUTE] KYPCOBOTO MPOCKTA H sK3aMEHa [IPeIyCMOTpeHa B 6 ceMecTpe.
Tabmuna 2

O6bem AUCIHILIHHBI
€M JAMCIHILIHHbL, 1aC.
Bua yueOHbIX 3aHATHI #B = O0BeM AHCIHTL
! [
1 caMocTosTebHAs padoTa ¢ ” et .

Ounasn opma 0oy4eHus
KonrakTHasi pabora ofyuanouuxes ¢

npenojaBaresem, B TOM HHCAE: -II m

JeKIHOHHOTO -I-IIII“II-I-
jiaGopaTopHble paboTH! “---E-l---
[PAKTHYECKOr0 3aHATUA --
CamocTosaTeJbHAS paGoTa cTYIEeHTA CpPC

|
TIpomexyTOUHAS aTrecranus —m--
[ OGmas TPYA0EMKOCTD (Hac. /3.€. MIIIIMIIII--

Tabmma 3

CTpykTypa AHCIHIIHHEI

OobeM Dopmbl
Buibl yueOHoi paGoTsi, BRIIOHAH y4eGHOl TeKyLIero
) CaMOCTOATE/TBHYHO p«.iGOT)‘ ‘cryneﬂmu paBoTHL, KOHTPOTI
2 1 TPY10eMK0CT (B yacax) ¢ yCIEBACMOCTH
g [IpUMEHE (no Hedersm
Ne Pasjen (Tema) § . HHEM cesecmpa).
n/n THCLIATIHHBL = g z 2 pHTEpaKT (bopwma
2 3 ’:: &= E z MBHLIX | [POMEKYTO4H
= EEl & g gé METOJI0B oft
o (=] = =} - .
% gl @& E= (p wacax / aTTecTalliu
r'-_% ,g S %) no
cemecmpanm)
1 | BBeienue B ynpasieHHe \ 6 \ 1-2 l 2z 1 \ \ 4/50
npoeKTaMu
2 | Hpouecehl VIpaB/ICHHA POSKTAMH. 6 3-4 2 \ A 2 9 Ponepas urpa,
MHuimanus, nnaHipoBasne, TECT
MCMONHEHHUE NPOEKTA ) 4\
3 | Ynpasienue cOTIepAaHNEM TIPOCKTA 6 |56 2 |4 2 9 4/50 Kypcoso#
IIPOEKT,
PeiiTHHr-
koHTpoNE Nel
4 | Ynpasnenue pOEKTOM N0 6 |78 2 |4 2 9 4/50 Jaumra
BPEMEHHBIM apamMeTpam naGoparTopHOH
paboTbL, TECT,
KypCoBOH
| MPOEKT
5 Vripas/ieHue CTOMMOCTEIO K 6 9-10 % e 2 9 4/50 Jauwura 4‘
[ocTABKAMH B [IPOCKTE nabopatopHOH
paboTsl, TCCT.
KypcoBo#
npoeKT
6 | YnpasneHie pHCKaMu ¥ 6 1112 |2 |4 2 9 4/50 3aummra
KaueCTBOM NPOSKTA naGoparopHoil
paboThl, TECT,
kypcosoit
TPOEKT.
Pefitunr-

koHTpoJIb No2




7 | Ynpasnenue nepCoHANOM, 4/50 TecT, poJicsas

crelikxonnepamu, urpa
KOMMYHHKALHAMH [POSKTa

CTAHAAPTH yNpaBJeHis NPOCKTaMH
[TporpammHoe 0becredeHue - Jawnra

yIipaBieHH MpOCKTaMH naboparopHon
padorel, TECT.

KYPCOBOH
[IPOEKT,
Pefiriur-

Ta6nuna 4

Coaepxanne ANCUAILTHHDBI -
Konsl 3YH

(B €OOTBETCT-
gun ¢ Tadn. 1
35 (OIK-3)

Y 3 (OTIK-3)
Y 4 (OTIK-3)
B 3 (OIK-3)

B 4 (OI1K-3)

Koabl
KoMIeTeHLni

Haumenopanue TeM Copeprkanue TemM

BeeneHue B
YIIpaBICHHE
TPOEKTAMH

Onpezenenue MPOEKTa. Knaccn(HKaLKs NPOCKTOB
'MEcTO H poilb MPOEKTOB B eaTeNBHOCTH
OpraHu3aLMn. ¥ npasieHiue NPOEKTAMM:

onpe,uem HHEe W KITI04YEBLIC KOHUCITUHH. CucreMHan
MOJIeTs YTIPAB/IeHUs TIPOCKTAMU. [TpoekTHO-

3 1 (T1IK-0)
OPMEHTHPOBAHHOE YTPABICHHE. Ot ynpas/icHus v 1 (TK-6
OTICTBHBIMH MPOEKTAMH K VIIPABJISHHHO B 1 (ITK-6)
mporpaMMami # nopT(ensiMH NPOCKTOB. . [lenu 31 (TTK-7)
COJIepKAHHE TTPOCKTA. JKH3HEHHBLH UMK MPOEKTA. 3 4 (IK-7)
OrpaHHicHIA H YCIOBHA peanu3auMH NPOEKTA. 3 5 (1K-7)
HeonpeaeneHHOCTb 1 PHCK. VYUuacTHHKH MPOSKTa. v 1 (TIK-7)
Qprauu3aidoHHBIC ¢opMbl peansatii npoexTa. v 3 ([K-7)
Pois MeHeL#epa NpoeKTad B ([IK-7)
Y 2 (IIK-9)
B 1 (TTK-9)
3 1 (1K-16)
3 2 (T1K-16)
v 1 ([TK-16)
vV 2 (T1K-16)
B 1 (TTK-16)
B 2 (TIK-16)
Tema 2 | Tlpoueccsl ynpaBicHii Waunuanms, OIK-2 32 (OIK-2)
TIpoeKTaMH. ¥ 1 (OIK-2)
Manmaums, IIAHUPOBAKME, Vv 2 (OTIK-2)
MIAHKUPOBAHNE, Hemo/JAHEeHHEe MPOoeKTa B | (OIIK-2)
WCITOTHEHHE MPOSKTa Mpouecchbi HHHUMALWH npoexTa. B 2 (OIIK-2)
MonnTHEe MHHUHALHH. PaspaboTka B 3 (OI1K-2)
Veraga npoexTa. AHAAH3 OI1K-3 35 (OI1K-3)
3aMHTEePecOBAHHBIX CTOPOH. Coop v 3 (OI1K-3)
Tpebosanuit. CrapToBoe coBemanne Y 4 (OIK-3)
M0 NPOeKTY. B 3 (OIK-3)
MMolsTHe TUIaHHPOBaHUA  MMPOCKTA. [Tpoueccs B 4 (OIK-3)
[1aHHPOBAHHS [IPOCKTA. [TK-6 3 1 (TTK-6)
OpraHu3aius  MCroaHeHHs npoekra. [lpoueccst v 1 (TIK-6
Oprai3aLuK HCMoJHCHHUS fpoeKTa. B 1 (TIK-6)
Kontpoas NpoeKkTa. TIpotiecchl KOHTPOJIA TPOSKTA MK-11 31 (MK-11)
32 (TK-11)
33 (IIK-11)
v 1 (TIK-11)
Y 2 (IK-11)
B 1 (TK-11)
MK-12 32 (TIK-12)
v 2 (TIK-12)
B 3 (TIK-12)
[K-16 3 1 (TTIK-16)
32 (MK-16)
v 1 (TIK-16)
v 2 (IK-16)

B | (IIK-16)




Ne n/m

Tema 3

HanmeHOBaHHE TEM

YnpasncHHE
cozlepaanmuen MpoeKTa

CojepKanie TeM

Onpenenenie KOHLIESTILIAH yripasiaeHHa
cojgcpKanydeM MPOEKTa. CGop tpebopannit ¥
onpenenenie CONEPIARMA npockra. OnpeiencHie
Hepapxﬂqecxoﬁ CTPYKTYpEl H coctapa paboT
1poeKTa. HazHaucHue OTBETCTBEHHBX
wenonuureneit. Konrpomb BLITOHEHHA KOMILIEKEA
paGoT npoeKTa H YIIPABICHHE HIMEHEHUAMH.

Koasl

OK-4

OK-3

OIK-2

OTIK-4

TK-2
MK-6
TK-9

[K-16

TIK-20

Komnerenuuﬂ

Koas 3YH
(B COOTBETCT-
gun ¢ Tada. 1

31 (OK-4)
v1 (OK-4)
V2 (OK-4)
Bl (OK-4)
3 1(OK-5)
y 1(0K-5)
B 1(OK-$)
32 (OITK-2)
y 1 (OIK-2)
v 2 (OTIK-2)
B 1 (OI1K-2)
B 2 (OIIK-2)
B 3 (ONK-2
32 (OTTK-4)
34 (OTIK-4)
35 (OTIK-4)
37 (OTIK-4)
y 4 (OIK-4)
vy 5 (OTIK-4)
¥ 7 (OITK-4)
y 8 (OTIK-4)
B1 (OIK-4)
B 2 (OTIK-4)
B 3 (OT1K-4)
B 4 (OTIK-4)
B 5(OMK-4)
B 6 (OITK-4)
33 (T1K-2)
35 (T1K-2)
36 (TTK-2)
37 (TTK-2)
v 1 (TTK-2)
B 1 (TK-2)
B 2 (TK-2)
31 (TTK-6)
v 1 (TIK-6
B 1 (ITK-6)
v 2 (ITK-9)
B 1 (ITK-9)
31 (TIK-16)
32 (TK-16)
¥ 1 (TK-16)
v 2 (T1K-16)
B 1 (ITK-16)
B 2 (TIK-16)
3 1 ([TK-20)
y 1 (TTK-20)
B | (TIK-20

Tema 4

YrpasiaeHue poeKToM

10 BPEMEHHBIM
riapameTpaM

[TocTpoeHHe CeTeBOi MO/IEH TIPOCKTA. Hcxonnas

prdopmals ¥ METO pa3paboTKy CeTeBOH
MOLeaM TpoekTa.. MeToas! onpedenenis
p3aumoceasei pabor. . PaspaboTia KaJIeH1apHOTO
rnana npoexTa. [poaoIKHTENEHOCTE H
TPYZOEMKOCTE paloT ¥ METOJBI X OUCHKH.
MeToIMKa pacueTa BPeMEHHBIX MapaM eTPOB
npoekra. MeTOX KpHTHHECKOrO MyTH B
OMTHMU3ALMM CPOKOB TpoeKTa.. [lnarpamna lanra.
(Cxema MPOEKTA [0 BEXaM. Y4eT pecypeos B
YIIPABJICHHH CPOKAMHA MPOEKTE. PecypcHbIe
xaneunapu. Paspemenus kOHPIHKTOB pECYpPCOB.
MeTos KpUTHUECKOT LenH. OTenennBaHue,
KOHTPOJIb M AHATH3 CPOKOB HCTOTHEHNA NpoeKTa,
KOppC[\‘THp{)BKa MJIAHOB 10 CPOKaM.

Bazopsie ¥ MPOMEKYTOUHBIE MLIAHBL

ONK-2

TIK-2

MK-6

MK-7

32 (OT1K-2)
v 1 (ONK-2)
v 2 (ONK-2)
B | (OIK-2)
B 2 (OTIK-2)
B 3 (ONK-2
33 (T1K-2)
35 (ITK-2)
36 (1K-2)
37 (K-2)

v 1 (L1K-2)
B 1 (ITK-2)
B 2 (ITK-2)
31 (TIK-6)
v 1 (I1K-6
B 1 (ITK-6)
31 (TK-7)
3 4 (TIK-7)
3 5 (MIK-7)




Ne m/m

Tema 5 | Ynpasnenue
CTOMMOCTBIO 1
[OCTABKAMK B MPOCKTE

HanmenopaHue TEM

Conepanne TeM

TloHATHe CTOMMOCTHOH OLUEHKH. [TnannpoBanie
pecypeoB, TOAMERALIIN olleHKE. ITAlE
yIpaB/ICHHA CTOMMOCTBIO npoekra. Metoilbl
CTOWMOCTHOM OUEHKH, OTpEACIEHNS CTABOK
CTOMMOCTH pecypeon. Bust GIO1KETOB TIPOCKTA.
TpeGosauus K (PMHAHCHPOBAHHIO NPOCKTA. BiojukeT
pacxomos. Paspaborka 6azoBore nnaHa 1no
croumMocTi. MeTont ynpasieHts CTOMMOCTBIO.
M3mepenne P hexTHBHOCTH. MeTo/1 OCBOSHHOTO
ofnema.

KoHuenuus YNpaBicHid TOCTaBKaMi B TPOEKTE.
[11aHUPOBAHKHE TIOCTABOK. BpiGop MOCTABIIMKOB.
AIMUHHCTPHPOBAHAC KOHTPAKTOB

Koabl

OIK-2

OITK-4

[MK-6

MK-7

[1K-9

MK-12

TK-16

KommneTeHuni

Koawt 3YH
(B cooTBETCT-
sun ¢ Tada. 1
v 1 (TIK-T)

v 3 (TIK-T)

Bl (TIK-7

32 (OIIK-2)

v 1 (OIIK-2)
v 2 (OIK-2)
B 1 (OIIK-2)
B 2 (OI1K-2)
B 3 (OIK-2
32 (OTIK-4)
34 (OIMK-4)
35 (OTIK-4)
37 (OITK-4)
V4 (ONK-4) |
Vv 5 (OT1K-4)

y 7 (OTK-4)

v 8 (OIK-4)

B1 (OTIK-4)

B 2 (OIK-4)

B 3 (OI1K-4)

B 4 (OTK-4)

B 5(OI1K-4)

B 6 (OIK-4)

31 (TTK-6)

V1 (TIK-6 |
B 1 (TTK-6) |
3 1 (IIK-7)

3 4 (11K-7)

3 5 (ITK-7)

v 1 ([IK-7)

Y 3 (TK-7)

B1 (IK-7)

v 2 (1TK-9)

B 1 (ITK-9)

32 (TK-12)

v 2 (TIK-12)

B 3 (ITK-12)

31 (TIK-16) |
32 (TIK-16)

v 1 (ITK-16)

¥ 2 (TIK-16)

B 1 (MK-16)

B 2 (ITK-16)

Tema 6 | YnpasneHue PHCKaMH
W KaueCTBOM MPOEKTa

OmnpefiefieHie  KOHLETIUAH yIpaBIeHus pUCKaMH
npoexta. MnenTHuKaLis puckos npoexTa. AHAIH3
{4 OLIEHKa PHCKOB MPOCKTA. PaspaboTka TijlaHa
peartpoBais Ha PUCKH. MoOHHTOPHHT M KOHTPOIb
PHCKOB.

MMoustie kagecTa npoekTos. [Tpouecest
yIpaB/ieHis KaeCTBOM B MPOCKTAX: [NAHUPOBAHHE,
oBecneuetne, KOHTponb. UHCTPYMEHTEI
\ieHeLKMEHTa KauecTBa npoexTos. Hrrerpauns
MeHEUKMEHTA KaueoTha [IPOSKTOB B CMK u VI1
OpraHu3aHH

OlK-4

TIK-6

32 (OI1K-2)
¥ 1 (OTIK-2)
V 2 (OIK-2)
B 1 (OIK-2)
B 2 (OITK-2)
B 3 (OIK-2
32 (OTK-4)
34 (OIIK-4)
35 (OIIK-4)
37 (OTK-4)
V 4 (OIIK-4)
Y 5 (OTIK-4)
Y 7 (OT1K-4)
Y 8 (OT1K-4)
Bl (ONK-4)
B 2 (OI1K-4)
B 3 (OITK-4)
B 4 (OI1K-4)
B 5(OI1K-4)
B 6 (OI1K-4)
3 1 (T1K-6)
v 1 (IK-6
B 1 (ITK-6)

3 1 (IIK-7)
34 ([IK-7)




Nen/n | HaumeHOBAHHE TEM

ConepaHue TeM

Koabi 3YH
(B COOTBETCT-
gun ¢ Tadm. 1
35 (1IK-7)
¥ | (TK-7)
v 3 (1K-7)
B1 ([IK-7)

v 2 (TTIK-9)
B 1 (TIK-9)
32 (MK-12)
V 2 (TIK-12)
B 3 (TIK-12)
3 1 (MMK-16)
32 (MK-16)
v 1 (MK-16)
v 2 ([TK-16)

B 1 (ITK-16) |
B 2 (IK-16

Tema 7 | YrnpasiacHue
[IEPCOHATIOM,
cTefiKxonaepami,
KOMMYHHKALHUAMH

fpoeKTa

Vnpas/ieHHe NepcoHaioM B

npoexte. Habop 1 passuTHe

KOMaHAbl npoeic'ra.
YnpasneHue OTHOLIEHHAMH CO CTEHKXONLICpAMHU B
npoekTax.. [4pMOHH3ALVA HMHTCpECOB
CTeliKX0/10SpOB NPOSKTOE. Buibop cTpaTerdu
KOMMYHHKaLHK cO creiikxoIepamMH MpoeKToB
[ToHATHE U BB KOMMY HUKaLW# B MPOEKTax.
Tlpowece KOMMYHUKALHK. cocTapaAomLe, HTarbl.
TexXHOJIOTHH H OPraHu3alioHHbIE ACTIEKThI
KOMMYHUKaLWl B NPOCKTAX. [LiannpoBaHHe
xoMMyHuKaLiit. [loAroToBKa OTIETOR ]
MPOBE/IEHHME MPOCKTHBIX cosemanuit. PasBuThe
KOMM}(HHK&UHGHHBI}( HABLIKOM }’H&CTHHKOB
npoekra. CBA3b CUCTEMbL MEHE/UKMEHT? SHAHIH
OpraHu3aliii i CHCTEMEL KOMMYHHKALKH TpoeKTa

OK-4 31 (OK-4)
V1 (OK-4)
Y2 (OK-4)
Bl (OK-4)
3 1(OK-5)
v 1(OK-3)
B 1(OK-5)
Y 3 (OIK-3)
y 4 (OI1K-3)
B 3 (OIIK-3)
B 4 (OIIK-3) |
32 (OIK-4)
34 (OITK-4)
35 (OITK-4)
37 (OI1K-4)
V 4 (OIK-4)
Y 5 (OTIK-4)
Y 7 (OTTK-4)
v 8§ (OI1K-4)
Bl (OTK-4)
B 2 (OT1K-4)
B 3 (OIK-4)
B 4 (OTIK-4)
B 5(OIK-4)
B 6 (OTIK-4)
Y1 (IK-1) ‘
v 2 (MK-1)
v 3 (IK-1)
B2 (MMK-1)
B3 (1K-1)
33 (MK-2)
35 (IMK-2)
36 (TTK-2)
37 (TIK-2)
v 1 (TIK-2)
B 1 (I1K-2)
B2 ([1K-2)
3 1 (TTK-6)
v 1 (IIK-6
B | (ITK-6)
32 (TMK-12)
V2 (T1IK-12)
B 3 (MK-12)
3 1 (TTK-20)
V1 (ITK-20)
B 1 ([1K-20

OK-5

OIlIK-3

OITK-4

TK-1

[1K-6

MK-12

MK-20

Tema 8 | KoprioparHeHas
CHCTEMA W CTan1dpThi
yIpae/IcHls
OpOeKTAMH

Koprnopatnenas  CHCTEMA
npoextoM.  MoJeiH 3penocTH
MPOEKTAMM B  OpraHu3alliH.
cUCTEMa  YTIPaBIeHMs  TPOCKTAMH.

ynpaBneHus
yrpasieHus
UudopmainoHHas
[ToaroToBKa
nepcoWana B OOMACTH YNpaBICHUA MPOCKTaMH.
MoruBalus B 007acTH yNpaBieHHs MPOCKTaMH.
BueapeHHe KOPIOPATHBHON CHCTEME! yrpasaeHus

OK-4 31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
32 (OI1K-2)
v 1 (OIK-2)
v 2 (OI1K-2)

OT1K-2




Ne m/m

HauMeHoBaHHE TEM

Conepxanue TeM

ripoeKTami. Me/lyHapoAHsle  CTAHAapTEl "
cepTHpUKaLms B 06nacTH yNpaB/IcHKs TPOCKTAMH.
PMBoK # ISO 21500. HaloHA/IBHBIE CTAHZAPTE!
yipapieHns NPOSKTaMH: PRINCE 2, P2M, ECYIL
Monens JlcMbTa OLCHKH YPOBHA MEHEIAMEHTA
npoekros. Cucrembl ceprauKALNI MEHEIKEPOR
1IpOEKTOB.

Koawt
KoMmeTeHuuil

OlMK-3

OI1K-4

TK-2

TTK-6

MK-11

MK-12

MK-13

MK-20

Koast 3YH

(B COOTBETCT-

B 1 (OIK-2)
B 2 (OITK-2)
B 3 (OIK-2
vy 3 (ONIK-3)
v 4 (OIK-3)
B 3 (OITK-3)
B 4 (OIK-3)
32 (OTIK-4)
34 (OT1K-4)
35 (OTTK-4)
37 (OTK-4)
V 4 (OTIK-4)
v 5 (OTIK-4)
vV 7 (OTTK-4)
Y 8 (OIK-4)
B1 (OIK-4)
B 2 (OI1K-4)
B 3 (OITK-4)
B 4 (OLK-4)
B 5(0MK-4)
B 6 (OI1K-4)
33 (TTK-2)
35 (11K-2)
36 (11K-2)
37 (MMK-2)
v 1 (TTK-2)
B 1 (TIK-2)
B 2 (ITK-2)
3 1 (TIK-6)
v 1 (TTK-6
B 1 (TIK-6)
31 (MK-11)
32 (TIK-11)
33 (NK-11)
V1 (TK-11)
vV 2 (IMK-11)
B 1(ITK-11)
32 (MK-12)
vV 2 (TK-12)
B3 (MK-12)
3 2 (IK-15
v 1 (MK-13)
B 1 (ITK-13)
3 1 (TTK-20)
¥ 1 (ITK-20)
B 1 (ITK-20

Tema 9

IIporpaMmHOe
o0ecneyeHne
ylpaBneHus
TIpOSKTaMH

Ponp 110 B ynpaBIcHUH MPOCKTAMH. . MO ans
KpYTIHBIX MPOEKTOB W MPOTPaMM, YHHBEPCANBHBIC
nakeTs!., . BosmoHoeTH MS Project B ynpasneHHH
npoektamis,  basopkie ofnacTd  YNpasacHHA
NPOEKTaMH, peanH3ycMble B [10. XapaxkTepHCTHER
untepdeiica. OCHOBHBIC npeACTaBenHns npoexra B
MS  Project. CpaBHHTENBHBIA  AHATHI
pacrpoCTPAHEHHBIX MAKCTOB [10 B YNpaBiCHHH
npoekramu. MS  Project, Primavera, Spider:
pasnuuus B obnacT  MPUMEHCHHA, macturabe
TMPOEKTOB, (pyHKUHOHATY

OK-4

OK-3

[K-6

NK-7

MK-9

MK-11

31 (OK-4)
V1 (OK-4)
¥2 (OK-4)
B1 (OK-4)
3 1(OK-5)
v 1(OK-3)
B 1{OK-5)
3 1 (IK-6)
Y 1 (IIK-6
B | (TIK-6)
3 1 (TIK-7)
3 4 (TIK-7)
3 5 (IIK-7)
v 1 (TK-7)
Vv 3 (IK-7)
Bl (TK-7)
Y 2 (1IK-9)
B 1 (TIK-9)
31 (MK-11)
32 (TTK-11)
3 3 (IIK-11)
V1 (TIK-11)

.




Kot 3YH
(B COOTBETCT-
pnu ¢ Taba. 1
v 2 (ITK-11)

B 1 (IIK-11)
32 ([TK-12)
v 2 ([MK-12)

B 3 (MK-12)
32 (TTK-13)

vV 1 (TIK-13)
B 1(IK-13)

Koabt
KoMmneTreH nuil

HaumeHOBaHHE TEM CopepKanne TeM

S. OBPA3OBATEJIBHI)IE TEXHOJIOI'H

OcpoeHKE AUCIUTUIAHBI «Y1paBieHne NPOCKTaMH» npeanoaraeT MCIIONb30BaHUE CIEAYIOLIAX
MHTepaKTABHBIX GOPM MPOBEICHAA 3aHATHH!
- pa36op KOHKPETHRIX cutyauus (TeMbl 1-7);
- NHTEpaKTUBHBIC HMHHOBAITHOHHBIE HIPBI (Tems1 2, 5, 6).
- KOMIBIOTEPHBIE CAMYJIALIAH (TeMbl 4.5,6,7).
VaenbHbIH BEC 3aHgTH, TPOBOAUMBIX B UHTEPaKTHBHBIX dopmax COCTABIACT gonee 50%
ayAUTOPHBIX 3aHATHH.

6. OLIEHOYHBIE CPEJACTBA JJ1s1 TEKYIETO KOHTPOJISA VCIIEBAEMOCTH,
[IPOMEJKYTOYHOH ATTECTAIIMH IO UTOT'AM OCBOEHUA
TMCIATITHHBL U VYEBHO-METOJAYECKOE OBECIEYEHHUE
CAMOCTOHTEJILHOF! PABOTBI CTYJAEHTOB

6.1. IepeueHb yuefH0-MeTOANYeCKOoTo obecrniedeHust IS caMOCTOATEAbHOM padoTh
00yualomuxces no AHCHHIIHHE
TpymnoeMKOCTE CaMOCTOSTE/IBHON  PabOTHI CTY/ICHTOB MO JMCTMAIUIAHE Y IPaBICHHE
[POEKTaMK» COCTABIACT 81 uac.
Tabmma 3

Bonpocbl 014 caMOCMOsAMeAbH020 U3y4eHus

Ne

- Bonpockl, BIHOCHMbIE Ha caMoCTOsITENIbHOE HIyHEeHUE Koa-o 4acoB
| OpraH13aiioHHbIC (hOpMBI peaiI3aumM NPOEKTa
2 CrapToBoe COBElIAHNE TIO0 MIPOEKTY

\ HasnageHue OTBETCTBEHHBIX HCIIOJ‘[HH’TGHGQ

\ PecypcHble KancHAapH. Paspeiuiesys KOH{(IMKTOB pecypeoB 9
l Boifop MOCTABLIHKOB. ASMUHUCTPUPOBAIHE KOHTPAKTOB 9 -

\ MHCTPYMEHTR! MEHEIKMEHTE KaueCTBa MPOSKTOB

9 \
TexHOOruH H OPraHH3AUHOHHBIE ACTIEKTLL KOMMYHHMKALMH B MPOCKTAX —
Monesb JlensTa OUCHKH YPOBHS MEHEIDKMEHTA MPOEKTOB. —
Osnaxomacnne ¢ pepeueit [10 Spider:. 9

Hroro: l 81

[lenp mpoOBeJCHUS MPAKTHYCCKHX 3aHATHI—3aKpETUICHHE TCOPETHIECKHX 3HAHUH,
TO/lySEHHBIX CTYACHTaMH Ha JICKLHE, a Take IproOpeTenne NPaKTHYICCKIX HABBIKOB pacuera
pa3MUHBIX [oKazaTenell ypOBHS KaueCTBa MPOLYKIHH H nponeccoB U ap. Ha IPAKTHHECKHX
aHATAAX [PenojaBarenh MpPUBJICKaeT K yyacTHIO B pacderax CTYACHTOB, BBLIABAs MM
HeoOX0IMMbIE 3anaHus, BONPOCHL sajaqy; NpHYeM MaKCHMalbHO HCIIOL3YIOTCS  3apaHee




[IOArOTOBJICHHEIE ~METOJMHUCCKHC pazpaboTKH, nocoGusi, TporpaMMHbIEe H TeXHHYECCKUE
cpe/icTBa; IPOBOAATCA JieNOBEIE HIPBI, paboTa Ha KOMIIBIOTEPE.

Conep:kaHue NpaKTHICCKUX 3AHATHI
Tema 1. Beenenne B yupasJieHHe IpoeKTaMH

Bompocs! Juisi 00CYHACHA.

Omnpezenenne NPoOeKTa. Buusl ¥ KiaccuduKaiis MpoCKTOB MecTo ¥ poiib MPOCKTOB B
S TeNEHOCTH  OpraHu3arii. [IpoexThl pasBuTHA H cTpaTernyecKui MEHE[UKMEHT B
opranusaluu. YrnpapleHue [IPOCKTAMH: ONPE/IENeHHe 1 KTIOYeBble KOHLETIIHH. CucTtemHas
MOIENb YIPABIeHHs MPOCKTAMH. T1poeKTHO-OPUEHTHPOBAHHOE ynpagnenne. OT yIIpaBICHUA
OT/IeGHBIME [TPOSKTaMH K YIIpaBIIEHHIO MPOrPaMMAMH u mopTdenaMn IpOSKTOB. [TpoexT Kak
0ObeKT yHpaBlieHus. Y crex MpoeKTa M KPUTHICCKAC dakTopbl ycnexa npoekra. Llem
coziepKaHHe IPOEKTA. YKU3HEHHBIH MUK MPOCKTa. OrpaHuyeHys M yCMOBHA peaTn3anny
npoekra. HeonpeaeneHHOCT> 1 PUCK.

VyaCTHUKM TPOCKTA. OpraHu3alMOHHas CTPYKTYPd npoekTa. Komamia MpOeKTa u
KOMaHJa yTpaBlIeHHs IPOCKTOM. OpraHu3alMOHHBIC dopmel peanm3aliu mpoekta. Ponb
MeHeUKepa IpoeKTa

Tema 2. [Iponeccsl ynpasaeHus npoexTamu. MHAUHAT, IAHHPOBAHUE,
HCroIHEeHne MPOEKTa. Bompoch! 1151 00CYRACHHIL:

[Ipouecchl HHUIMALHHA npoekTa. [lonsaTHe apuuuamnn. PaspadoTka Yerasa
npoeKTa. AHAIN3 3aMHTePecOBAHHBIX CTOPOH. C6op TpedoBaHuil. CraproBoe
coBelanne 1o NpoeKTY.

[TomsiTHE TIAHAPOBAHUA POCKTA. [Tpomecchl MIAHAPOBAHHA IIPOEKTA.

OpraHu3aliys HCTOTHCHIA npoekTa. [Ipo1ecCs! OpraHm3aiuy HCrOTHCHH IPOEKTA.

Kowurpoib npoekra. [Tponecce! KOHTPOJIs MPOCKTA

3aKpeITHE TPOEKTA. [Ipouecchl 3aKphITHA npoekTa. 3aKphITHE rpoeKTa WM daswl.
VispiedeHue YPOKOB i 3aKPBITHE MPOCKTA.

Jaganne 15 padoTel B MAJIBIX rpynnax:

Vcnone3ys Marepual qeKiyiii TIOJrOTOBBTE YCTaB MPOCKTA, [yiaH TpoeKTa W IpHKas
3amycka poeKTa o IpeICTaBIeHHOMY oOpasity

LlesTk ¥ COIEPIKAHNE NPOLIECCa

[lenpto mpolrecca OMPENCICHHA CofepKaHMs ABIACTCH HETKOC U OJIHO3HAYHOC
[NOHMMaHHE TPaHHIl H MaciiTaba MPOCKTa, BKJIOYAIOMIEE MAKCAMA/IbHO HCTKOS OMMCAHUE
COCTOSHHS TIPOCKTa, OpraHm3auun u ero YYacTHAKOB B MOMEHT 3aBepIIeHHsA [PoeKTa H J0-
CTHXKEHUS ero pe3yibTaToB.

Cooepxcanie (Scope) — COBOKYNHOCTE NpOYKTOB U YCIYT, ABIMIOMUXCH TTPEAMETOM
npoexTa. B KOHTEKCTE yrpaBlenus IPOCKTaMH TEPMHH (COOEPIKAHUE» MOKET OTHOCHTHCA K
codepacanuio npooykma 1 X cooepoicanuio npoexma.

[lon cosepXKaHueM MPOCKTa OGLIMHO TIOHMMAIOT BCE ACTIeKThl, KOTOPEIC ONMCHIBAIOT H
OlpeeIAIOT IPOEKT MAKCUMAIILHO TOYHO ¥ OJHO3HAYHO JUTS BCEX y4aCTHHKOB:

© onpcande W O0OOCHOBAaHWE TPUHHH H BO3MOYHOCTEH, pamy YAOBIETBOPEHHA
KOTOpBIX MPOEKT 3aIlyCKacTCA,

. [1e]TH U pe3y/IbTaThl IPOCKTa,

. BIMSHHE [IPOEKTA HA CTPATETHICCKHE 11eJIi OpraHi3alum;

. BAPHAHTB! PeajlH3allui MPOSKTa, BO3MOJKHBIE [TOJIXO/IBIL;

- PAHHIIE], YETKO OMpPEAC/ALOMIHE, 4TO BXOIMT B TMPOEKT, @ YTO OCTAaeTCsl BHE
MPOEKTa;

¢ TPOAYKT (WIH IIPOIYKTH!), KOTOPBIH [OJIKEH 6BITH CO3/IaH B X0JI€ OCYIECTBICHHA
MIPOEKTA;

‘ TpeGoBaHus K NPOAYKTY, €0 (YHKIHOHATBHOCTH, CTPYKTYPE, cocTaBy H p.}

» KpATEPUH, KOTOPHIC GyyT XapaKTepu3oBaTk ZIOCTHIKEHNEC (HeJOCTHKeHHE) LeneH

¥ PEe3yIBTATOB IPOSKTA;



- TIPEATONOKEHAS 1 MOTyIIEHHs, IPHHATEIC B TIPOEKTE;

5 orpanuUeHus, KOTOPbIC MOTYT TOBIHATH Ha TIPOEKT, €ro Pean3alliio H
YCTEIHOCTE.

Pe3ybTaThl IpoLecca

PesyapTaToM [pOLECCa olpe/ieNieHns  Cofepkatind mpoeKTa AOJIKHO CTatk ACHOE
OHMMAaHWe paMOK I'paHHL MPOCKTA, KOTOpBIA CTAHET OCHOBOM IS nampHeiimeii pa3paboTKa 1
[UTaHKpOBaHKs POSKTA.

JloxyMeHTaIbHBM pesyJibTaToM mpomecca NOMKeH CTaTh AOKYMEHT, OMACHIBAIOLIAH
cojepXkaHue TPOCKTA. Jlnn  omucaHust COACPHKAHMA mpoeKTa HMCIoJB3YIoT pa3IHYHbIC
ToKyMeHTbl, B TIPUBEICHHOM jnatee CIMCKe MEepednciIcHbl JIOKYMEHTBL, KOTOPBIC OMUCHIBAIOT
pasIM4HbIC aCTICKTHI cojiepKanms MPOCKTa.

[IpesenTanus NPOeKTa.
KoHuenuus.

T20.
TexHUYECKOE 3aJaHue.
Crnenuduranim.
TpoekTHO-CMETHAA JOKYyMEHTALA.
YepTexKn.
JUts KpYTHbIX, CIOKHBIX y YHHKQIbHBIX MPOCKTOB PEKOMEHIYETCA paspaboTarh
OTAeNbHBINA JOKYMEHT, ONUCHIBAIOLIHI conepKaHue MPOCKTA.

00#00000

Hazsaune npoexta Y cTaB
npoekTa
Kparkoe Ha3BaHHE

HMuuuuaropbl

Jlara npencrasicHus ‘

[MoaroToBuil

OfcyxaeHue W IONONHCHHE VcTas MpoeKTa MOKeT U3MCHATHCA [10 MEpE Pa3BUTHA NPOCKTA. TTopsALOK H CONCPKANHE

HaMeHeHNi onpenenfioTes

Conep/aiHe NpoeKTa

OfocHoRaHHE HHALHALIAN
npoexTa

1lenw mpoexTa \
[TpoyKT npockTa ‘

Crpykrypa npoiyKkra
npoeKTa

VuacTHMKN 1 3auATEpeco- | 3aKa3duk
panHbie CTOPOHBI D yHKIHOHATBHBIH 3aKA3HHK

Kmouesble UCIOTHUTEIA
[TocTaBIIMKH
[Totpeburens
Mpyrue
OcHOBHbIE NOTPeOHOCTH
(opzaHys] yHacTHHKOR
r OrpaH{yeHHs NpoeKTa

KpUTHUHbIC OFPaHIMCHIA
10 BPEMCHH

OrpaHudeHiUs Ha 3aTpaThl

peboBanmns

OpraHu3aLVOHHBIE 1 APYTHE \
pyrie OrpaHHHCHHs l




pATEPHH OLCHKH

CTELHOCTH NPOCKTa (c

4ACTHHKOB]

VKPYTIHEHHbIV TIAH [TPOEKTA

Dasbl AKH3HCHHOTO LHKIA MPOSKTA

Coepikanne
(OCHOBHBIE W HPOMESKYTOUHBIC pe3yNpTaATEL MPOLYKTHI)

l Tlo « » 200 .
To« » 200 T.

‘ Tlo « » 200 1.

Paza BpeMeHHbIe paMKH

JloKyMEHTE (pesynyram). Tpebyroine paccMOTpeHus i YTBEPIKACHNA

JLoKyMEHTbL [TonroroBska VTREPAICHHE
(pesyn HTATEL] (oTBETCTBEHH blit) {0TBETCTBEHHEL it)

Pecypcsl mpoekTa

lanna
apieHus IPOSKTOM

arpy3ka, (%)

FakarvuK IPOeKTa-

Kypatop HpockTa

MeHemKep NPoeKTa

lanna NpoeKTa

|
|
l |
|

rue pecypehl TepMalbHbIS,
HOPMAIMOHHBIE 1 npoH.)

OTUeTHOCTD M0 TTPOCKTY

B KOHTPOA Komy Jlara (TIepHOINYHOCTB] ’C{J,‘icpmﬁﬂna
(Tn 0TYETA, COBCILAHHL, NpeRoCTABIACTCH [peIcTaBISHHS
ap.)




[Tpuka3s 0 3alYCKe MpOeKTa

B cOOTBETCTBHH © e, S —E _

[IPUKA3BIBAIO:

1. 3amycTHTE NPOSKT,
o CAEIYIOUIMI NaPAMETPANH Ans Peectpa NPOEKIOB,

S Kparkoe nasgaine NPOeKTa

Tun npoexta

S TpuopHTeT NPOEKTA
25 BXOIAT B COCTAR MPOrPAMMB!
S Bxoaut 8 NOpTQhens NpocKTon

—

2. Hajuauuts MeHCAKepoM npoekTa

3. Hazsaunrs KypaTopom NPOSKTA .

4, Tlopyunts MeHeLmepy npoeKTa paspaboraTk Yeras NpOEKTd B CPOK A0 & po 200 [, W  MmpencTaBHTe €0 na
pacCMOTPeHUE

5, PyKOBOAWTENAM poapasnenenifi BHISTHTE PECYPEBL, {1e0GXOANMBIE LIS PA3pACOTKY [iaHa NpOEKTA N 3anpocy MeHemKkepd NpoeKTa B CPoK
go«» 200 T,

6. JloBecTH WH(pOPMALIHID 10
B CPOK 10 «

e

200 __r

» -

JlomKHOCTE
dHO
NMoanuek

MIT

Tema 3. YupaBieHue colepRaHiem NpoeKTa

Bompockl st 00CyHASHHA

OmnpejielieHue KOHUCIHIAH yrpaBieHus comepKaHHEM MPOeKTa. C6op Tpebopanmil
onpesie/IeHHe CoepKaHus npoexra. Ompese/eHue HepapXuUeCKOi CTPYKTYPBI H cocrasa padoT
npoexra. HasHaueHHE OTBETCTBEHHBIX HCTIOMHHUTENCH. KOHTpPOJIb BBIIOTHEHAA KOMILJIEKCa
paboT mpoeKTa H yrpasIeHHe A3MEeHESHUIMH.
3ajanne AL padoThl B MAJIBIX rpymnmax:

PaspaGotars UCP mpoexTa 1o yKA3aHHIO NPENojiaBaTei B TIpeMETHOM 1 JTalHOM BapHaHTax.
OBCynTh NPEHMYIIECTBA KakKAOTO BapUaHTa.
Tema 4.YupasJieHue NPOEKTOM 110 BPEMEHHBIM apaMeTPaM.

Borpock! 1A 00CyKACHHA | pelneHus 3a1ad M0 YKasaHHIo npernoaaBaTed.

[TocTpoeHHe ceTeBOH MOJCIH npoexTa. Mlcxonnad prdopmanys 1 MCTOZIbI paspaboTKH
cereBoil Mozenu mpockra. Meroauka pa3paboTKH cerepoli Mozeny Ipoekrta. BapuaHTbl
pzamMocBA3ell Mexy paboTamu: Hauao-Hayano, OKOHYaHHe-Haqallo, OKOHYaHHe-OKOHYaHHUE,
yauano-okoHyanne, PaboTHl C (DMKCHPOBAHHBIMK CPOKAMH. MukcHPOBAHHBIN Jlar MEMY
paboramu. MeTOZBI omnpeaeaeHus prapmocBsizeit pabor.  OmpenieneHue B3aMMOCBA3H 3a/1a4
(pabor) mpoeKTa Ha OCHOBE pepapXHueckoil CTPYKTYPEI paboT MPOEKTa. PaspaboTka
KajeHlapHoro IjiaHa MNpOCKTa. TIpoA0IKUTENIBHOCTE 1 TPYAOEMKOCTD paboT W METOMbI UX
oueHkn. Merojmka pacyera BpeMEHHBIX rapaMeTpoB  TPOCKTa. Bupgsl pe3epBoB H  HX
HCIIOTH30BAHME B YIPABJICHHH CPOKaMH npoekTa. MeTol KpHTHYCCKOTO MyTH B ONTAMH3ALHH
cpokos npoekra. POpMBbI NpeCTABIeH A TPOEKTA BO BpPEMEHHOM vacmTabe. Juarpamma ['anTa.
CxeMa IpOEKTa IO BEXaM. Yuer pecypcoB B YNpapieHAH CpOKaMH [IPOEKTA. [TonsaTue "
pUMEHEHHE PECYPCHBIX KaseHzapeli B IUIAHUPOBAHUH CPOKOB gpimonnenus pabotr. Ceasb
pecypcoB ¥ CPOKOB BBIITOIHCHHA paboT i TPOEKTA B LEIOM. MeTo/151 BHIABJICHUS B Pa3speLICHUA
KOH(JINKTOB PecypcoB. JparpaMMbl HCIIOJIB30BAHHIA pecypecos. MeTox KPHTHYECKOH Hemd B
COBMECTHOM YIpaBlieHuH pecypcaMu H CpOKaMH IIPOEKTOB. OTcnexuBanue, KOHTPOIb H
aHa/IA3 CPOKOB UCTIOTHCHUSA POCKTA, KOppEKTHPOBKA [171aHOB IO CPOKaM.

Bumsl OTYETOB IO IUIAHOBOMY pacIHCaHHIO. Buapl OTHETOB MO (PAKTHUECKOMY
uernonmHenuo pabor. basosbie H IPOMEKYTOYHbIC TIIAHBL. MeTon OpicTporo Mnpoxoaa B
ONTHMM3AIMA CPOKOB mpoekTa. MeToa Cathi B OMTUMH3ALHMHA CPOKOB MPOCKTA. [Tporecchbl
yIIpaBJeHns CPOKAMH IPOCKTOB B cTaHmapTax.

Tema 5.YnpagBlieHue CTOUMOCTBIO H [OCTABKAMH B [IPOEKTE
Borpock! i 00Cy KICHHS 1 petIeHHA 3az1a4 110 YKa3aHHIO NPEnoJaBaTels.



TToHATHE CTOMMOCTHOMH OLCHKH. [1aHMpOBAHUE PECYPCOB; [TOIeKAIMX OLCHKE. Jranbl
ympaslieHust CIORMOCTBIO npoekTa. MeToMb! cTouMOCTHO# oLeHKH. OlenKa rno aHajloram.
OlLIEHKa «CHU3Y-BBEPX ). [TapameTpryeckas OucHKa. OnpezeneHne CTaBoK CTOMMOCTH PECYPCOB.
Busl 610 DKETOB IPOEKTA. BsanMocBsi3b O10JUKeTa POCKTa i poprdenst OrLKETOB IPOEKTA.
TpeGopaHus K (hUHAHCHPOBAHHMIO [IPOSKTA. Bro/oKeT pacxo/ioB. PaspaGoTka 0a30BOr0 1L1aHA o
cronmocTid. MeToIb1 ynpaBieHHs CTOUMOCTBIO. MI3MepeHHe 3¢ HeKTUBHOCTH. Meton
OCBOEHHOT0 00BEMA.
Komuenmus yIpaBieHus NocTaBKaMu B npoekre. [11aHUpOBAHNIC mocTaBok. BBIOOP
OCTABIIMKOB. AJMUHHCTPUPOBAHUE KOHTPAKTOB
Tema 6.Y1papieHue puckamM 1 KauecTBOM ITPOEKTa
Bompocs! At 00CYKACHUS.
Onpezenenue KOHICTIIHH yrpaBjieHns pUCKaMu [POEKTa. WnenTudukanms PACKOB
npoekra, AHamu3 U olleHKa PHCKOB MPOEKTA. Pa3paboTka IJIaHA pearypoBaHii Ha PUCKH.
MOHUTOPHHT ¥ KOHTPO.Tb PHCKOB.
[omsTie KayecTBa IPOEKTOB. [Tpoleccel  yIpaBiCHHUs! Ka4ecTBOM B TPOCKTAX.
[aHMpOBaHME, 00ECTICUICHHE, KOHTpOIb. VIHCTPYMCHTBI MEHEKMEHTa KauecTBa MPOCKTOB.
MuTerparis MEHeDKMEHTA KadecTpa MIPOCKTOB B CMK u YII opranusauu
Tema 7. YrpasieHue nepcoHaIoM, cTeliKXo1epaMu, KOMMYHHKAIUAMHA
NpoeKTa

Bomnpocs! Atst 00CY KACHUSL:
Opranu3anus yupasaeHus IepCOHANIOM B TIPOEKTE. HaGop KOMaHBI IPOCKTA.
PazBHTHE KOMAH/IbI IPOEKTA.

Pone # QYHKIIMA yHPaBJICHH OTHOIIEHHSIMH CO CTeHKXONepaMu B npoekTax. [Ipoieccet
ynpaB/ieHus OTHOMICHUIMH co creiikxomaepaMu B UCO 21500. Merons! uneHTHQUKAINHA
creftkxonaepo TpoexToB. Moaer B3AHMOOTHOLIEHUiL €O  CTEHKXOJICPaMH B MpOEKTE.
Knaccudukauus — CTCHKXOJICPOB npoexkTos.  MorIHHT CTEHKXO/IIepoB  MPOCKTOB.
['apMOHH3aLHs HHTEPECOB CTEHKXOJIepOB POEKTOB. OueHKa peabHOrO U KETaeMoro ypOBHS
T10JIEPXKKH U JOATBHOCTH CTEHKXOIIEPOB NPOCKTOB. BriGop crpaTeTHi KOMMYHHKaIMH €O
cTelKXoIepamMu MpoeKToB

[lonsiTve H BUBI KOMMYHHKaIMHA B TPOCKTAX. [porecc KOMMYHUKAIHH: COCTABTSIOIIHE,
yranel. VipapieHHe KOMMYHHKAIHAMK KaK yIpasieHde OTHOMWCHHAMH €O CTEMKXOJIEPAMH
MPOEKTOB. 1eXHOJOrHH H OpraHM3aMOHHEIE  ACTICKTEL KOMMYHHUKaIMi B IIPOCKTAX.
[lnanupoBaHue kommyHuKami. CTpyKTypa IUlaHa yIIpaB/IeHHA KOMMYHAKAIHAMH B MPOCKTaX.
Marpuua oT4eTHOCTH. [1oAroTOBKa OTYCTOB M TpOBeJieHre TIPOCKTHDIX copemmaunii. PazsuTne
KOMMYHHKAIHOHHBIX HABBIKOM Y4aCTHHKOB TIPOCKTA. Cpg3b CHCTEMbl MEHEKMEHTa 3HAHHMA
OpraHu3aluy i CHCTEMBI KOMMYHHEKaIHi IPOeKTa

[IpakTHYeCKoE 3a1aHue 10 ANATrHOCTHKE H PELICHHI0 npodsaem KOMMYHHKAUUR 'Y
y42CTHHKOB KOMAH/IBI POSKTA.
CocTaBuTh GOpMY A AHArHOCTHKH npo0ieM KOMMyHHKAIIHH.
TTpe/uIoKUTH BapHAHTEL KAHAIOB KOMMYHHKALAH KOMAH/IbI IPOSKTA B Tpex pasNu4HbIX
IpoeTax.
[IpakTH4YECKOE 3a/1aHNE 2 no AeeraipoBaHHI0 MO IHOMOYHIL H padoOT B KOMAHAE MPOeKTA
Pazpaborars GOpMBI IS OLEHKH ypOBHA [0BEpHs K KONICraM {1 MOJYUHEHHBIM. PaspaboTka
[/1aHA MEPOIPUATHI [10 TOBBIICHHMIO YPOBHS NOBEPH.
IpakTHyecKoe 3a1aHHH 3 — apaan3 cuTyanui. Ha 0CHOBE aHan3a OTIHCAHHON HUKE
CHTYaIUA OTBETHTE HA BOMPOCEHL B KOHLE ONUCAHUs CATYAllHH



B OKNJAHUN 3ABEPIIEHMS MPOEKTA'

IIpoekT pa3pabOTKH MPOTPAMMHOT0  MPOAYKTd, npeiHa3HadeHHoro Al yIIpaBICHUA
nepcoHasIoM, MOJXOIA K yCIIemHOMY aBeplieHHIO. B TEUCHHE 1,5 nex crapiuit IporpaMMuCt
paGoTan B 9TOM MPOEKTE U 6L BechMa JI0BOJIEH STOM pabotoit. OH oKasajcs cpemy moaek,
KOTOphle €ro MOoHMMAIH H KOTOPHIX NOHUMAT OH. PyKoBOJIHTENE MPOCKTA cymell CO37arh
KOMaHIy, B KOTOPOH TapMOHHIHO mpucyTCTBOBAT AyX gedopMalbLHOTO cOTpyAHUYECTBA 1
4eTKOro TIOHHMaHUs CBOCH OTBETCTBEHHOCTH 3a TPOCKT. Yo MOCIYXKATO OIHOM H3 TIPUIHH
yeriexa nmpoekra — OH zaBepiaics B Cpox H C skoHoMuUel OromKeTa B 23 Teic. gowt. Ho B
O5KH/IAHMAH 3aBEPLICHHA TTPOCKTA ¥ OTJIeBHBIX WICHOB KOMAHIbI cTa0 HAapacTaTh HETaTMBHOC
oTHOIIEHHE K pabore MO IPOCKTY. Ha oxHOM W3 COBEUIAHHH CTapIMii MEHE/DKEP Pelliiil
OCTABMTH BOIPOC O CBOCH cy/kGe 1ociie 3aBepIeHIA MPOEKTa.

Crapummii MEHEDKEP: «Yepe3s Henenu 3apepluaeTcs 3Tarl OMBITHOM JKCILTyaTalliH parueit
CHCTEMBI M IPOEKT 3aBEPIIHTCH. BumecTe ¢ [IPOEKTOM MCUE3HET H €r0 xoManza. Mensi 3T0 04CHb
CHIIBHO OropyacT».

PykoBOJAMTENH MPOCKTA. «JleiicTBHTENBHO, B YCIIEXE ecTh HEKHil TOpBKAH OCAlOK. YecTHO
roBOp#, A He MOTY rapaHTHpOBaTh TeBe, uTo B CleJyIOLIeM MPOCKTE Mbl OyzieT paboTaTh BMECTC.
Ho maxe ecnu 3TO 1 IpOM30iieT, TO MHOTHE 13 KOMAHJIBI BCE JKe MOomanyT B APYTHe poeKThL. 51
JyMAaIO, YTO CHJIbHO OTOpHaThCei [10 3TOMY TIOBOIY HC CTOMT. Bcee Gyaer HOpMAIbHO. B naume#
KOMIIAHMA CJIOXKHIACh XOpOIIad cHCTeMa YIpaBlIeHus MpOCKTamu, Koropast obecreqnBacT
CcO3[aHKE HOBBIX YCTIEIIHBIX KOMAHL poeKToB. UTO KacacTed TeBs, TO 5 roTos Oyay B3ATH TeOs
B CBOIO HOBYIO KOMaHmy HIIH peKOMEHI0BaTh OIHOMY W3 Moux Kkomier. XoTs, MOBTOPAIO,
HMKAKAX TapaHTAH JaTh HE MOTY.

Crapiuii MeHEDKEep: «Hopas xoMaHma — B3TO BCeTAa HeOoTpeleICHHOCTD. Co3zpanne
KOMaHIBl BecbMa TOHKHUH MpOIece. 31ech MOKET BCe MCIOPTHTDL OMH qeoBeK, KOTOPBIA MO
TeM WMIM WHBIM [pUYAHAM HE CMOKCT BIIACATHCS B CKIIAIBIBAIONIYIOCH OpraHu3alkoOHHYIO
kyneTypy. Ho HE 9TO Camoe crpainHoe. sl roros paboTare B HOBOM npoekre. Ho MeHs Bonnine
myraeT BO3BpALCHHE B OTACH B kauecTBe (YHKI[HOHATHLHOTO paGoTHuka. B xone MpOCKTa A
OKOHYATENBHO YTPATHJl KaKHC 66l TO HH OBLIO CBA3M C MOMMH GLmBmrME Korieramu. B ByX
clyuasix B XOJ€ HauIero npoekTa 5 [SHCTBOBAT OTKPOBEHHO NPOTHB HHUX, HO 3TO OBLI0 B
HHTepecax MPOCKTaA. [lo-npyroMy s HE MOT nocTynuTh. [lpencrarisio, KakoM MpHEM MHE
OKAXKYT B OTAe/E HHPOPMAIMOHHBIX TeXHOJIOTHIY.

IMocie COBEMAHHSA CTapuiemMy MPOrpaMMUCTY [IPeCTONO OTIAIUTH OTHENbHYK 4YacTb
[POrPaMMEL, [0 KOTOPO# GLUTH BBICKA3aHEl HEKOTOPBIE 3aMCIatui. Tlocsne Tpex jHel paboTe! O
safBEI PYKOBOJWTEN MPOCKTa, HTO oH OOHapyXHu1 B MpOrpamMme formee CEPBE3HbIC
HEOCTATKH, HEXeMu OOHAPYKEHHBIE BO BpeMsl ONBITHOM JKCILTYaTaLHH. [Tocne obCcyHICHHS
BEISBJIEHHBIX HEIOCTATKOB ¢ OCTANBHBIMU HICHAMH KOMAH/IBI IPOEKTa GBLIO MPHHATO PELICHHE
06 OcTaHOBKE Nepeladl MpOrpaMMel B OTBITHYK) IKCIUTyaTalHio B0300HOBIEHAN PadboT MO

IpOTPaMMHPOBAHUIO. TIpoexT GbUT 3aBepuicH C omo3janneM Ha 8 mecAles H IpeBBIIIEHUEM
GromkeTa B $75 ThIC.

Bonpochl s AHATH3A:
1. B ueM cyTb Ipo0dIeMsl, OTMCAHHON B IPHBEICHHON BBILIS CHUTYyaLHH?

2 KaxuyM 06pa3oM PYKOBOJHTENIO MPOEKTA MOYKHO GbIIO [IOTacuTh HETaTHBHbIC TCHISHIMI B
pa3sBUTHH KOMaHIbI?

3. Kakum 00pa3oM CIOXKHBIIHECH HeraTHBHBIC TCHIGHIMM MOM/IM TOBIHATH Ha cyaboy
npoexTa?

1. *Mazyp LW, [llanupo B.[L., Onbpeporre H.I'. YTIpaBIeHH® npoextamu: ¥ueGHoe
nocobue / TTox o6m. pex. MW Masypa. — 7-e w3z, — M.: Omera-J1, 2010. —c¢. 664



Tema 8. . KopnopaTuBHas cHCTeMA | CTAHAAPTHI YIPaBJIeHHs npoeKTaMH

Bonpoch! Ui 00CyKIEHUA:

KopriopatuBHas ~CHCTEMA yIpaBlIeHus TPOCKTOM. Moemn 3pesocTd  YIpaBieHu
npoeKTaMH B OpraHv3altih. WudopmaiuonHas cHCTeMa yTIPABICHNAS POCKTAMH. [loaroToBKa
rnepcoHana B oG1acTH yIpaB/IeHAs MTPOCKTAMH. MoTupanus B 061acTH yIpaBIeHii MIPOCKTAMH.
BueznpeHue KOpIMOpAaTHBHOM CHCTEMB! yIIpaBICHHS POCKIAMH. MesxyHapoAHbIe CTARIApTHL 1
cepruduxaims B 06JiacT YNpAaBICHHS MPOCKTaMH. PMBoK u ISO 21500. HauuoHanbHBIE
CTAH[@PTH! YIPABICHHS MPOCKTAMEL PRINCE 2, P2M, ECVIL Mozess [lensTa OleHKH YPOBHs
MeHeKMEHTA MTPOEKTOB. Cuctemsl cepraduKaniy MEHEKEepPOB [IPOEKTOB.
3ajanue A1 paboThl B MATBIX rpymnmnax.

[TpoBecTH CpaBHUTENTbHBIN aHATH3 cramgapros PMBoK 4 u 5 BepCcHH

[poBecTH CpaBHHUTEJILHBIH aHATH3 crangapros PMBoK 4 u 1SO 21500

[poBecT CpaBHUTE/TbHBIN aHATH3 cranapros ISO 21 500 u PRINCE2

[IposecTd cpaBHMTEIbHbIH aHAIN3 crannapros PMBOK 1 P2M

[TposecTH CpaBHHUTENbHBIA aHAIH3 ctanzapros PMBoK 4 u ECYII

Pe3ynbTaThl 00CYAUTH — KaKol CTAHIApT B KAKUX CHTYallHAX MoskeT Ob10pad B Ka4ecTBe 0asel
JUTsi KOPIOPATHBHOTO CTaHAapTa yIIpaBIeHUs TPOEKTaMH.

Tema 9. [IporpamMmHoe odecnieeHHe yrpaBJIeHHs HPOCKTAMH.

Bonpockl uiA  0DCYKAeHHA H OCHOBE OIBITA, TOJNYYEHHOro [pH BBINOTTHEHUH
n1a6opaTOpHEIX paboT 1 KypeOBOTO IpOeKTA!

Pons I1O B yNpaBieHHU [POSKTaMM. - IO juist KPYIHBIX NPOCKTOB H [IpOTpaMM,
yHUBEpPCAIbHBIC MAKETHL. - Bosmoxuoctu MS Project B yTIpaB/IeHAN TPOCKTAMH. BazoBble
oGmacTH yHpaBleHHs MPOCKTaMH, pear3yeMsic B [10. XapaxkrepucTHKa unTepdeica.
OcHOBHBIE TIPE/ICTAB/IEHAS TIPOCKTA B MS Project. CpaBHATE/bHbIH aHATH3 pacTpOCTPaHEHHDIX
nakeros [10 B ympasieHHH MPOCKTAMH. MS Project, Primavera, Spider” pasau4ud B obnacru
npUMeHeHH s, MacinTabe IpoeKToB, HYHKIHOHAIY

3AJIAHHUE K KYPCOBOMY [IPOEKTY 11O KYPCY
TIpoeKT MOIKET GLITH BHITOJHEH 110 JIFOOOMY BHAY [IpPOEKTa, B 3aBHCHMOCTH OT TOTO,
KaKy:o HHOPMALIHMIO HMCCT margcTparT. [IpenoYTHTEIbHBIM SIBJISIETCS BAPUAHT
WHIABAIya/IbHONA TEMBI, OCHOBAHHOIT HA paHEe BLIMOTHEHHBIX MArACTPaHTOM KypCOBBIX
IpOeKTaxX MK paGoTax. Mcnons30BaHHe THITOBBIX TEM MIpeanonaract WCIIONB30BAHHE OMHCAHAH
MPOEKTOB, BHI1aBACMOC penoaBaTeeM.

CrpykTypa padoThl

Beejenue. PaccMaTpHBAeTCA aKTyambHOCTS 3a7auyl YNpaB/ICHHSs HHHOBAIHOHHBIMH
[IpOEKTaMHU AT PEIICHIA ipoGrieM yIpaBieHus pasBUTHEM oprasu3aiiy. Menon3yroTes
paGOTBL COBPeMEHHBIX aBTOPOB 110 YIIPaBIICHHIO.

1. Onucanue HHHOBAIIHOHHOTO MpOoeKTa. PackpblBaeTCa CYLIHOCTD
HHHOBAIMOHHOTO IPOEKTa, MPOBOIUTCA €T0 kraccuukalms, ONHCHIBACTCA GrKHee U JanbHee
OKpY)KCHHE MPOEKTA. DopMyIUpYIOTCS  LUeIH MHHOBAIMOHHOTO [POEKTa M MPOBOIATCA uX
BepTHKANbHASA [CKOMIIO3HIHL. [lpuBosTCS OrpaHuyeHna MO TPYIOEMKOCTH, ~ CPOKaM
BBITOJIHEHHUSI IPOEKTA, PECypcaM.

7. CuereMa ynpaBJieHHs HHHOBAUMOHHLIM NpOeKTOM. AHATH3UPYETCA OKpYIKEHHE
yIpaBicHUsA TPOCKTOM. npeanaraeTcs ¥ 00OCHOBBLIBACTCH cocTaB KOMAHIbl MHHOBALMOHHOTO
MpOeKTa, OMUCHIBACTCS MOJTHAR cxema YIpaBlieHMs TPOCKTOM H 06OCHOBBIBaETCS BBHIOOD
yHKLUH B CTATHH [POCKTA Z7IA JIeTAIHHOTO PacCMOTPEHHS B IPOCKTC.

3. Kaaempapuoe ILIAHApOBaHuEe H ynpaB/jeHnae TPOeKTOM. [Tpusoastcs
paspaboTaHHBIE C HCIOJIB30BAHAEM OJHOTO W3 MEPedHCIICHHEIX NpOrpaMMHBIX CPEICTB
mmarpammsl  Ilepra. [anTa, GIOMKETHI, COOTBETCTBYIOIIMC yKa3aHHBIM OTPaHWUCHUIM u
oCHOBHBIC TOKazaTenu mpoekra. Kparko onuchIBaeTCS TEXHOIorus padoThl C BHIOpaHHbBIM
IPOrpaMMHBIM CPEICTBOM.

4.  3aka04YHTeNbHAA HaCTh. OleHMBAIOTCA PE3YNBTaThl KYpCOBOTO Mmpoekra H
OIpeIeNAIOTCA NePCIeKTUBb! UX yITyHIIeHHA.



KP srmogaer ¢aiia popmara Word u daiia opmara MS Project.

6.2. ®oH ONEHOTHBIX CPEACTB ISl poBEIeHNs [IPOM €Ky TOUHOH arrecTanny
o0yuarmuxcst 1o AHCHMILTAHE

6.3. [lepeuenb KOMITETEHIMII ¢ yKa3aHHEM JTalloB ux popmMupoBaHi B npouecce
0CBOECHHHA oﬁpaaonawﬂhuoﬁ nporpamMmbi
B xome IIpOMESKYTOIHOH JTTECTALMA  OCYLICCTBISCTCHA KOHTpPOJIb ~ OCBOCHHA
KOMTIeTEHILMil B COOTBETCTBHH € yranaMy uxX GOpMHPOBAHUS.
Jranbl GopMHPOBAHHA KoMIIeTeHIHil B X0/l¢ H3Yy1eHHS AUACHHILTHHDI

«YnpasJjieHue npoeKTamMu»
Ta6imua 6

Koabi |
xomnﬂeuuuﬁ|

Nen/n | HaumeHoBaHWE TEM Conep:kanue T¢€M

BreneHue B
yrnpaBl1eHne
MpOEKTaAMH

Onpe/enexye NpoeKTa. Kaaccuduraims [POeKTOB Mecto 1 poilk
[POEKTOB B JesTeNbHOCTH OpraHu3atii. YpaBieHne NPOoeKTaMi:
OrpesieneHne i KIH0HEBHIC comLenpn. CUCTEMHAs MOJIEb YIIPAB/ICHHA
MpoeKTaMH. ﬂpocml-lo—opHeHTnpoBaHuoc ynpaB/eHne. Ot yrpasneHHs
OTC/IBHEIMH NPOSKTAMH K yTPaBJCHHID riporpaMmamMi H niopreasvu
npoektos. . Llean H COIEPHAHNE POCKTA. K HaHeHHBIA LMK NPOeKTa.
Orpasuten s ¥ yCI1oBHA pean3aLmuy NpoeKTa. Heonpe/eIcHHOCTD H
pHcK. YUacTHHKH POSKTA. OpraHn3aluoOHHbIE (opmbl peanHzaim
npockTa, Pois MEHSLKEPA npoeKTa

Mpouecchl VRunManus, IIAHAPOBAHNE, HCTIOTHEHHC OlK-2
ynpaBacHus OIIK-3
NPOEKTAMH. HpocKTA IK-6
AR HALAS. TIpoueccs! HHUIHALMH NPOEKTA. [MonATHE NHHUMALIMH. MmK-11
[11aHMPOBAHHE, PaspaboTra YeTaBa NPoOeKTa. Awnanis 112
MCTIONHEHUE TIPOEKTA 3aHHTepecoOBAHHBIX CTOPOH. Chop Tpedosanuil. [1K-16
CTapToBOE COBElIAHNE N0 NpoeRTY.
[oHATHE [IAHHPOBAHNS NPOCKTA. Tlpotecent M1aHHPOBARHA HPOEKTA.
Oprauuszanys  MCTIOJHEHHA npoekta,  [lpouecchl OpraHn3alnH
HCMONHEHHA MPOCKTA.
KoHTpONb 1POeKTa. [Tpouecchl KOHTPONA MPOSKTA \
VnpasiaeHHe Onpe/ie/ieHne KOHLCTUHH yrpasieHus COJepKaHHeM npoekra. CGop OK-4
copepanieM Tpebopanuit  H onpejenienne  COAEPHKAHUA npoekra. OnpesencHne OK-3
npoeKTa pepapxuyeckoil CTPYKTYPbI U cocrapa pafoT NpoeKTA. HasznaueHue OTIK-2
OTBETCTBEHHLIX HMCTONHUTECH, KOHTpOT: BLIMOMHEHNS  KOMIUICKCA OIIK-4
paGoT MPOEKTa H yIPABIEHHE M3IMEHEHUAMU. MK-2
T[1K-6
[TK-9
[K-16
[K-20
Temad | YnpasjieHHe TlocTpoenue ceTesol MOAEIH MPOCKTa. Hexoanas uadopmalua H OIK-2
[POCKTOM M0 MeToIbl pa3paboTKi CETCBOH MOTIE/IH npoekTa.. MeTObI ONPEICICHILA TIK-2
BpPeMEHHBIM p3aumocesscii paboT. . PazpafoTka KaneH1apHoTo [1/1aHa MPoeKTa. [1K-6
napaMerTpam Tpoa0mKHTENBHOCTS 1 TPYI0EMKOCTE PAGOT H METOMb! HX OLIEHKH. TK-7
MeToHka pacyeTa BPEMCHHBIX MapaMeTpos npoexta. MeTOn
KPMTHYECKOTO MyTH B ONTHMH3aLIH cpokos npoekTa.. JluarpavMma
[apra. CxeMa NpoeKTa Mo BEXaM. VyeT pecypcoB B yrpabieHiH
CPOKAMH MPOEKTA, PecypeHBIE KaleHIapH. PaspemieHust KOH(IHKTOB
pecypcos. MeToA KpUTHHECKOH LT, Or1cnexuBaHUe, KOHTPO/IL H
AHATN3 CPOKOB MCTIOJHEHHA NPOCKTE, KOPPEKTHPOBKA IIAHOB 11O CPOKAM.
BasoBbie # IPOMEXYTOUHbIE ML1aHbL
Tema 5 | Ympasnenue TomsTie CTOMMOCTHON OleHKH. [T1aHHpoBaHe pecypcoR, MoaneKallux OIK-2
CTOMMOCTBIO H olieHKe. Tanbl YIPaBjieHna CTONMOCTBIO npoexta. MeToIb! OT1K-4
[0CTABKAMH B CTOMMOCTHOI oteHkH. OnipelencHne CTABOK CTOMMOCTH pecypcoB. Bkl 11K-6
MPOEKTE Gromeros npoexra. TpeGoBaHui K (pMHAHCHPOBAHHMIO NIPOCKTA. BrofeT 1K-7
pacxozos. Paspadorka Ha30BOr0 MJaHa 1no CToMMOCTH. MeTozbl TK-9
yIPABIEHUA CTOMMOCTBIO. Hamepenne d(PeKTUBHOCTH. Meton [K-12
ocBoerHoro 00beMa. [TK-16

KoHuenuus ynpaBieHWs [OCTaBKaMil B npoexTe. [lmaHMpOBAHHE
nocrasok. BeiGop NOCTABIHKOB. AIMHHUCTPApOBaHHE KOHTPAKTOR




YV npasneHne
pUCKAMH H
KauecTBOM MPOEKTa

OnpenencHue

PHCKOB.

npoekron 8 CMK H v

VYnpasncHne
TIEPCOHATOM,
cTelikxonaepaMH,
KOMMYHHKalHAMH
npoeKTa

KOMAHBI
VY npapieHHe 0THO
["apmonw3al
KOMMYHHKA
[ToHATHC B BHOBL KOMM
COCTABNAIOLINE, 3TAMbL

KOMMYHUKALINT B [POSKTAX. I1

[ToATOTORKA OTHETOB H

KOMM YHHKAIIHOHHBIX HABLIKOM yHac
MeHemKMenTa 3HaHHi 0prati

KOHLISTIHA
WneHTH(UKAIHA PHCKOB
Paspaforka niaxa peart

TloHsTHE KAUECTBA TIPOSKTOB,
npoeKTax; NanHpoBatH
MCHELKMEHTA KauecTsa Il

YnpasieHue ne

IeHUAMHE CO CTEHKXOAepamH B 1P
(1S MHTEPECOB CTCHKXOIE
LMK CO CTEHKXO0JASPAMH [TPOCKTOB
YHUKALMA B NPOCKTaX.

Conep:kaHue Tem

pHCKaMH  MpOeKTa.
gHKa PHCKOB [POEKTA.
HTPOITh

yTIpaB/IcHA
npoekTa. AHAIM3 M OU
pOBAHMA HA PHCKYL MoHUTOpHHT H KO

[Tpoteccht ynpaBieHis KaucCTBOM B
KoHTPoNb, HHCTPYMEHTRI
4 MeHeKMEHTA KauecTsa

e, obecnieveHHe,
poexros, Muterpalid
OpraHu3alnH

PCOHAJIOM B NPOCKTE. Habop u pa3BuTHE
npoeKTa.

OeKTaX..

pOB TIPOCKTOB. Brifop cTpatrerut

[Tpouece KOMMYHHKALMH.
JIOCHK M OPraHH3aLMOHHEIE acneKThl
naHupoBaHKe KOMMYHH Katm,

e MpOEKTHBIX cosenlannii. Paseurue
rHuKOB MpoekTa. CBsi3b CHCTCMB
3aluK H CHCTEMBI KOMMY HUKALMH 1TPOCKTA.

Texuo

TIpOBEfIEHHU

Tema § | KoprnoparusHasi
cHcTeMa H CTaHIapThl
yrpasIeHUs

MpOeKTaMu

3pesIoCTH YNpaBICHHA
cHCTEMA YIPaBIeHHA

BueapeHue

NPOEKTaMH. PMBoK
ynpasjieHns TPOEKTaM

OIEHKH YPOBHA MEHEIK

MCHEIKepOB [IPOEKTOR.

KoprioparusHas —CcHCTEMa yrpas

YrIpaB/IeHus TPOSKTAMH.
KopnopatTHBHoH
MesKayHaponHbie CTaHAapT

Genua nmpoexrom. Monenw
[poeKTaMKd B OpraHH3aliu. WudopMalnonHas
npoektamu. [lonroToska nepconana B 00nACTH
Morupaima B 067acTH YIIpaBicHHA MpOEKTaAMH.
cucreMbl  VIPABISHHS  MPOEKTaMM.
b1 W cepTHUKaUns B oBnacTH yrpasIcHHA
ISO 21500, HauuoHalkHBIE CTAHAApTEL
PRINCE 2. P2M, ECYIL. Mozaens [ensta
MenTa MpoeKToB. CHCTEMBI ceprTaukann

u
M

MK-7

OK-4
OIK-2
OrK-3
OlK-4
T1K-2
[K-0
[K-11
[K-12
IK-13
TIK-20

Tema 9 | TlporpaMmuOe
olbecrnedeHne
yrpaBneHns

NpoeKTaMH

nporpaMMm, YHMBEP
VIIPABIEHHH TPOCK
peanHiyemsie B

pacnpo CTpaHeHHBIX T

Primavera, Spider: p

Poxn [10 B ynpaBieHHH NPOCKTaMM.
cankHbIE TAKEThL
tamn, Basosbie 001
MO. XapakTepucTHKa
npejcTaBlenus MpOeKTa
akeros [10 B ynpaBieHHH [

" TIO s KpyMHBIX MPOCKTOB H
. Bosmoxioctd MS Project B
acTi YNpaBNcHUA MPOSKTAMH,
pntepdeiica.  OCHOBHBIC
CpasHuTEILHBIH  AHATH3
poektamu, MS Project,
TIPUMEHEHHH, maciutabe

g MS Project.

a3nuuma B 001ACTH

npoekTos, GyHKUHOHATY

OK-4
OK-5
[K-6
MK-7
[TK-9
[K-11

[MK-12
TK-13

6.4. Onncanne nokasateseil H KpUTEPHE
sranax ux popmuposanHsl

IMoxazarean H KPHTEPHH OLEHNBANH

B OlleHHBAHHUS KOMIIEeTEHIHI Ha pas3Jl
onucaHme MK oneHUBaAHUHA

L]

HYHBIX

Tabmuna 7

§1 KOMIIETEeHIIHil 110 ITanaM HX dhopMupoBaHus

HanmeHoBaHHe TeM

Koabl KOM nei Kome: 3YB

TMokasaTean
oleHHBAHNA

Kpurtepun
olueHHBanNe

Ouenka

TeHuuii
35 (OIIK-3)

BBejeHUE B OITK-3
v 3 (OIK-

YIpaBIeHHE
NIPOEKTaMH

[K-6
TIK-7
[1K-9
TK-16

3)
y 4 (OIK-

3)
B 3 (OI1K-3)
B 4 (OTIK-3)
3 1 (MK-6)
v 1 (TTK-6
B 1 (ITK-6)
3 1 (TIK-7)
3 4 (1IK-7)
3 5 (11K-7)
y 1 (IIK-7)
¥ 3 (TIK-7)
B1 (ITK-7)
y 2 (TTK-9)
B 1 (TTK-9)
31 (1K-16)
32 ([1K-16)
y | (TTK-16)

Bonpocs
Ha JK3aMeHe

OueHka (OTITHUHON
BbICTABAAETCA  CTYACHTY,
ecnu OH Tiy6oKo M MPOHHO
YCBOWII nporpaMMHbIi
MaTepuan, HcUeprbiBaroule,
noc/enoBaTeNsHo, YeTKO H
JIOrHYeCKN CTpOHHO
p3naraeT ero Ha 3K3aMEHE,
ymeeT ~TeCHO YBA3bIBATH
TEOPHIO [ [PaKTHKOI,
crOBOTHO CcripaBiAeTIca C
3anayamMy, BompocamMu  H
ApYruMA

BHIAMH
NpHMEHEHHA 3HaHuii,
npu4eM He sarpyaHsaeTcs ¢
OTBETOM npH
BHI0H3MEHEHHH 3a1aHuid,

npaBuibHO  0DOCHOBBIBACT

1-3

OTnH4UHO

0poIo




Hanmenopanue TeM

0Bl KOMIE Koasl 3VB

Tenuni

Tlpoueccnt
yIpAaB/IeHAA
TIPOEKTaMH.
Hunimaind,
TIIAHUPOBAHHUE,
MCMOTHEHUE NPOCKTa

OIIK-2
OI1K-3
[1K-6
TIK-11
TK-12
MK-16

¥ 2 (TIK-16)
B 1 (TIK-16)
B 2 (I1K-16)

32 (OIK-2)
y 1 (OIK-
2)

y 2 (ONK-
2)

B 1 (OIK-2)
B 2 (OTK-2)
B 3 (OTIK-2)
35 (OI1K-3)
y 3 (OlK-

3)

y 4 (OTK-
3)

B 3 (OIK-3)
B 4 (OT1K-3)
31 (TIK-6)
v 1 (ITK-6
B 1 (TTK-6)
31 (IK-11)
32 (IK-11)
33 (IK-11)
v 1 (TIK-11)
v 2 (IK-11)
B 1 (TK-11)
32 ([K-12)
v 2 (TIK-
12)

B 3 (TIK-12)
31 (MK-16)
32 ([1K-16)
v 1 (TK-16)
V 2 (TK-16)
B 1 (TTK-16)
B 2 (1IK-16)

Bonpockl
Ha JK3aMeHe
4-6

VnpasleHHe
cofepkaHrenM NpocKTa

OK-4
OK-5
OIIK-2
OTK-4
[K-2
TK-6
TK-9
TK-16
[K-20

31 (OK-4)

y1 (OK-4)

V2 (OK-4)

Bl (OK-4)

3 1(OK-5)

v 1(OK-5)

B 1(OK-5)

32 (OTIK-2)
v 1 (OIK-
2)

y 2 (OTIK-

2)

B 1 (OITK-2)
B 2 (OIK-2)
B 3 (OTK-2
32 (OTK-4)
34 (OTTK-4)
35 (OTTK-4)
37 (OTTK-4)
vV 4 (OTK-

4)
Y 5 (ONK-
4)
Y 7 (OIIK-
4)
y 8 (OMK-

4)

B1 (OTTK-4)
B 2 (OIK-
4)

Bomnpoch!
Ha IK3AMEHE
7-9

Kpurepnun
oueHNBaHHS
NMpMHATOE PELlCHHE.

OueHka «XOPOLLO»
BRICTABIACTCA CTYAEHTY,
eclM OH TBEpLO  3HACT
matepHajl, rpamoTHO n 1o
cymiecTsy W3naract ero, He
JOMycKas CYILECTBEHHBIX
nerTouHocTell B OTBETE HA
BOMNPOC, MpaBUIIEHO
npUMEHACT TeopeTHIeCKHe
[OJIOKEHHA TNpH  pelueHH:
npaKTHYeCcKHX BOMPOCOB H
sanaY, praneer
HeoOXOIMMBIMH  HABBIKAMH
4] npuemMamMmi ux
BBLIMOTHEHHA.

OueHka
«y1OBJIETBOPHTCIBLHOY

pLiCTaBIACTCA  CTYASHTY,
ecid OH AMEeT 3HAHMA
TONBLKO OCHOBHOIO
maTepuana, HO He YCBOMI
ero jeTaneil, AOTYCKaeT
HETOYHOCTH, HENOCTATOYHO
nMpaBH/IbHELE

popMyTHPOBKH, HAPYILICHUA
norudeckoi

focJie/I0BaTeIbHOCTH B
W3NOKeHWH [pOrpaMmHOro
MaTepHaﬂa, HCMbITLIBAET
3ATPYAHEHHA npu
BBITIO/IHEHUE [IPAKTHIECKAX
pabor.

Ouenxa
«HEYIOBJETBOPHTENBHOR
BpICTABAAETCA  CTYAGHTY,
KOTOPbIH 3HaeT
3HAUMTENBHOM YacTH
MpOTPaMMHOTO  MaTepHaia,
NOMyCKaeT —CyIICCTBEHHbIC
owmbKu, HEYBEpEeHHO, ¢
GonbIIMMH  3aTpY AIHEHHAMH
BbIMOMHAET  MPaKTHIECKHE
paborei. Kax  mpasuio,
OLEHKA
(HEY/I0BIIeTBOPHUTEBHOY
cTaBUTCA CTYIEHTAM,
KOTOpbIE HE MOTYT
nposoKuTh 00yUeHue 6e3
JOTIONHUATENbHBIX  3AHATHH
no COOTBETCTBYHOLLEH
JMACLUTUTAHE.

HE

oLeHnBaHus

TOBJETBOPUTC
bHO

HeynoeneTBOPHT
eJIEHO




HanvenosaHWe TEM OABL KOMTIE
i TeHUHH

Konhl SYB

B 3 (OIK-
4)

B 4 (OITK-
4)

B S(OMK-4)
B 6 (OTIK-
4)

33 (TMK-2)
35 (TTK-2)
36 (ITK-2)
37 (TIK-2)
Vv 1 (TTK-2)
B 1 (IKK-2)
B 2 (TK-2)
3 1 (TIK-6)
v 1 (IK-6
B 1 (TIK-6)
y 2 (T1K-9)
B 1 (TTK-9)
3 1 (TK-16)
32 (MK-16)
v 1 (TIK-16)
V2 (IIK-16)
B 1 (ITK-16)
B 2 (TTK-16)
3 1 (TIK-20)
v 1 (TIK-

20)
B 1 (IK-20

TMokasaTen Kpurepun m
OUEH“Baﬂ“ﬂ oleHHBAHUS

YnpapieHte
NpPOEKTOM MO
BPEMEHHBIM
riapaMeTpam

OIK-2
TK-2
[1K-6
MK-7

32 (OT1K-2)
y 1 (OTK-
2)
y 2 (OIK-
2)

B 1 (OIK-2)
B 2 (OIK-2)

B 3 (OIK-2
33 (1K-2)
35 (ITK-2)
36 (ITK-2)
37 (IK-2)
v 1 (TTK-2)
B 1 (IK-2)
B 2 (ITK-2)
3 1 (1IK-6)
v 1 (ITK-6
B 1 (MK-6)
3 1 (MK-7)
3 4 (IK-7)
3 5 (ITK-7)
¥y 1 (TIK-7)
v 3 (TIK-7)
Bl (TIK-7)

Bompoch
Ha 3K3aMeHe
10-12

mpaanerme

CTOMMOCTBIO H
[10CTABKAMHM B TIPOEKTE

OIlK-2
OIK-4
[1K-6
TK-7
[K-9
MK-12
MK-16

32 (OTIK-2)
vy 1 (OIK-
2)

vy 2 (OIK-
2)

B 1 (OTTK-2)
B 2 (OTIK-2)
B 3 (OMK-2
32 (OTK-4)
34 (OT1K-4)
35 (OTIK-4)
37 (OITK-4)
v 4 (OTIK-
4)

Y 5 (OTIK-
4

Bompocsl
Ha JK3aMEHE
13-15




HaumenoBauue tem

'Rﬂﬂhl KOMITe-
TeHUHUii

Konsl 3YB

MMokazaTenn
OUeHHBAHNA

Kpurepuu
OUEHWBAHMS

Ouenka

V7 (OIK-
4)

V 8§ (OTK-
4)

B1 (OTTK-4)
B 2 (OIIK-
4)

B 3 (OITK-
4)

B 4 (OIIK-
4)

B 5(OI1K-4)
B 6 (OITK-
4)

3 1 ([K-6)
V 1 (ITK-6
B 1 (TTK-6)
31 (MK-7)
3 4 (I1K-7)
3 5 ([TK-7)
v 1 (TIK-7)
V 3 ([IK-7)
Bl (TIK-7)
Y 2 (TTK-9)
B 1 (TIK-9)
32 (1TK-12)
v 2 (ITK-
12)

B 3 (TTK-12)
3 1 (I1K-16)
3 2 (TIK-16)
V 1 (IIK-16)
V 2 (TIK-16)
B 1 (1K-16)
B 2 (TIK-16)

VYIipaBneHHe pHCKAMK
W Ka4yecTBOM MPOEKTa

OIIK-2
OI1K-4
[K-6
[K-7
[TK-9
MK-12
MK-16

32 (OTK-2)
V 1 (OIK-
2)

Y 2 (OIK-
2)

B 1 (OIK-2)
B 2 (OIT1K-2)
B 3 (OIK-2
32 (OT1K-4)
34 (OTTK-4)
35 (OITK-4)
37 (OIK-4)
V 4 (OIK-

4)

¥ 8 (OIK-
4

Bl (OIIK-4)
B 2 (OIK-

B 5(OITK-4)
B 6 (OIK-
4)

31 (I1K-6)
¥ 1 (TIK-6
B 1 (TIK-6)
3 1 (IK-7)

Bonpocei
Ha 3K3aMeHe
16-18




HaumenoBanue tem

Koab! komne-
TeH Uil

Koas1 3YB

IMokazarenn
OUeHHBAHHA

Kpurepun
OUEHHBAHHA

Ouenka

34 ([IK-7)
3 5 (TK-7)
V 1 (TK-7)
Y 3 (IIK-7)
BI (TK-7)
¥ 2 (TIK-9)
B 1 (T1K-9)
32(MK-12)
¥ 2 (TIK-
12)

B 3 (TIK-12)
3 [ (TK-16)
3 2 (1K-16)
¥V 1 (TK-16)
V 2 (TTK-16)
B 1 ([K-16)
B 2 (TTK-16)

Ynpasnexue
TMEPCOHATIOM,
CTeHKxXo/aepamu,
KOMMYHHKaLIHAMH
NpoeKTa

OK-4
OK-5
OIK-3
OITK-4
IIK-1

ITK-6
TK-12
[1K-20

31 (OK-4)
V1 (OK-4)
V2 (OK-4)
B1 (OK-4)
3 1(OK-5)
¥V 1(OK-5)
B 1(OK-5)
Y 3 (OIK-
3)

Y 4 (OIK-
3)

B 3 (OI1K-3)
B 4 (OITK-3)
32 (OT1K-4)
34 (OTTK-4)
35 (OTK-4)
37 (OTK-4)
Y 4 (OTK-
4)

Y 5 (OINK-
4)

Y 7 (OIK-
4)

¥ 8 (OIK-
4)

B1 (OIK-4)
B 2 (OIIK-
4)

B 3 (OITK-
4)

B 4 (OI1K-
4)

B 5(OITK-4)
B 6 (OI1K-
4)

v 1 (IIK-1)
V 2 (IIK-1)
V 3 (LIK-1)
B 2 ([IK-1)
B 3 (MK-1)
33 (T1K-2)
35 (ITK-2)
36 (I1K-2)
37 (IIK-2)

V 1 (IK-2)
B 1 (TIK-2)
B 2 (IIK-2)
3 1 (TIK-6)
V 1 (IK-6
B 1 (TTK-6)
32 (MK-12)
V 2 (IIK-

Bonpocst
Ha JK3aMe
He 19-21




HaumenoBanue tem

!KOL[I:I KOoMIle-
TEHLIHI

Konel 3YB

IMokazatenu
OUHEHHBAHHA

Kpurepun
OLEHHBAHUS

Ouenka

12)
B 3 (ITK-12)
3 1 (IIK-20)
Y 1 (ITK-
20)

B 1 (ITK-20

KoprnopatiBHas
CHCTEMA H CTaHLAPThL
YUpaBAeHHA
[POCKTAMH

OK-4
OIK-2
OIIK-3

OIlIK-4

[MK-2
[K-6

[K-11

[K-12

[TK-13

TK-20

31 (OK-4)
Y1 (OK-4)
Y2 (OK-4)
B1 (OK-4)
32 (OIIK-2)
V 1 (OIK-
2)

V 2 (OIK-
2)

B 1 (OITK-2)
B 2 (OITK-2)
B 3 (OIK-2
Y 3 (OIK-
3)

Y 4 (OIK-
3)

B 3 (OI1K-3)
B 4 (OITK-3)
32 (OIIK-4)
34 (OT1K-4)
35 (OIK-4)
37 (OTIK-4)
V 4 (OINK-
4)

YV 5 (OIK-
4)

Y 7 (OITK-
4)

Y 8§ (OINK-
4)

Bl (OI1K-4)
B 2 (OITK-
4)

B 3 (OTIK-

B 5(OTTK-4)
B 6 (OITK-
4)
33 (I1K-2)
35 (IK-2)
36 (TK-2)
37 (IIK-2)
V1 (IIK-2)
B 1 (IK-2)
B 2 (ITK-2)
3 1 (TIK-6)
YV 1 (TTK-6
B 1 (TTK-6)
31 (TK-11)
32 (IK-11)
3 3 (IK-11)
V1 (TIK-11)
V 2 (TIK-11)
B I (IIK-11)
32 (TIK-12)
V 2 (TIK-
12)
B 3 (MK-12)
32 (MK-15
¥ 1 ([K-
13)

Bonpockl
Ha
3K3aMeHe
22-24




Koab! komiie IMokazaTtenn Kpurepun
HaumeHoBanne tem

TEeHUHH Koan1 3YB OUeHHBAHHA OUeHHBAHHS reioe
B 1 (IK-13)
3 1(I1K-20)
v 1 (TTK-
20)
B 1 (TNK-20
[lporpammuoe OK-4 31 (OK-4) Bonpocsl
obecnieyenne OK-35 Y1(OK-4) | yga
yhpasieHns IK-6 V2 (OK-4) 3K3AMEHE
NpoeKTaMu IK-7 B1 (OK-4) 25.27
ITK-9 3 1(OK-5)
MK-11 Y 1(OK-5)

[K-12 B 1(OK-5)
[K-13 3 1 (TTK-6) |
V1 (IIK-6 |
B 1 (TTK-6)
31 (TIK-7)
3 4 ([IK-7)
3 5 ([IK-7)
v 1 (IIK-7)
V 3 (TIK-7)
B1 (TIK-7)
V 2 (TIK-9)
B | (TTK-9)
31 (TIK-11)
32 (TTK-11)
3 3 (IIK-11)
Y 1 (TIK-11)
Y 2 (IK-11)
B 1 (MK-11)
32(I1K-12)
Y 2 (TIK-
12)
B 3 (TIK-12)
3 2(I1K-13)
v 1 (TK-
13)
B 1 (1TK-13)

6.5. Tunoskie KOHTPOILHBIE 32JAHHS HIH HHbIE MATEPHAIbI, HEOOXOAHMbIE IS OLEHKH
SHAHHH, YMCHHI, HABBIKOB M (H/IH) ONBITA AEATEIbHOCTH, XaPAKTEPH3YIOLIHX I TAIbI
(opMupoBaHNs KOMIIETEHUHIT B NPOIIecce 0CBOEHHS 06PA30OBATEILHOM NPOrPaAMMBbI

IIpomexyTounas aTTecTamHs CTYAECHTOB [0 IMCLMIUIMHE «YTPABICHHE MPOSKTAMUY
MPOBOMMTICA B COOTBETCTBHH C YueOHBIM IUIaHOM B (opMe 3K3aMeHa B 6 cemecTpe Ui
cTyneHToB. CTYAEHTHI JOIYCKAIOTCS K 3K3aMEHY 10 AMCHHIUIMHE B CIIydYae BBINOJIHEHHS UM
y4ebHOro mnaHa 1o JAUCHAIUIAHE: BbLIIONHCHHA BCEX 3alaHMil M MepONpPHSTHIL
IPeAyCMOTPEHHBIX TPOrPaMMOH THCIUILIAHEL.

IIpamepn TecTOBBIX 3a1aHMI
10 THCUUILIHHE « Y IPaB/IeHHe POEKTAMM
JJISl TERYIEro KOHTPOJIs
PeiiTHHr-KOHTpOIL Nel
1. Muposoii bank gaer ciieyiomiee onpeaeaeHne NPoeKTa:
A. KOMILIEKC B3aHMOCBA3aHHBIX MEPOIPUSITHIL, IPeAHA3HAUEHHEIX [UTS JOCTHKEHUS B TEUEHHE

3aIaHHOT0 Mepuoaa BpeMeHH U MPH YCTaHOBIEHHOM Or0[KeTe MOCTABICHHBIX 3a71a4 ¢ 4ETKO
OINpPEac/ICHHbIMH LEIAMH



B. cucTema, T.€. 9TO COBOKYITHOCTb 3/IeMEHTOB MM CBA3EH MEKIy HUMH, 00ecreynBaroIasl
JOCTHKEHHE MOCTABICHHBIX LIEJICH.
B. orpanuueHHOE BO BpEMCHH [Ie/ICHAIIPABICHHOC H3MCHEHHUE OT/IC/IBHOM CHCTEMBI €
YCTAaHOBIEHHBIMU TPeOOBAHUAMH K KAYECTBY PE3YIbTATOB, BOSMOXKHBEIMH PAMKaMH pacxoa
CpencTB M crenuduyeckoil opranusannei
2. Ilo Tumy npoekTa, NPoeKThl KiaccuHIUHPYIOTCS HA:
A. MOHOTIPOEKT, MYJIBTHIIPOEKT, METATTPOEKT
B. Menxkue, cpeHue, KpyIHbIE
B. TexHUYeCKHE, OPraHU3allMOHHBIE, SKOHOMUYECKUE, COLIMAIIbHBIE H CMELIAHHBIC
3.  Yro He OTHOCHTCSH K OCHOBHBLIM PYHKIMSIM YIIPABJICHUS TIPOEKTAMH:
A. ylpaBlieHHE Ka4e€CTBOM
b. ynpasieHue BpeMeHEM
B. yupasienue rnepcoHaliom
I'. ynpaBieHue 3anacamu
4. 3apaua npoekrta —
A. )KenaeMbli PE3YIIbTAT JEATEIBHOCTH, JOCTA/KUMBIA 338 HaMeUeHHbIH (3a/1aHHbIi ) HHTEPBAJ
BPEMEHHU U XapakTepuayroliiics HabopoM KOJIHYECTBEHHBIX TaHHBIX WM I1apaMeTpoB 3Toro
pe3ynbTara
b. KenaeMblil pe3ynbTaT AesTEIBHOCTH, JOCTHIHYTHIN B MIpeaenax HEKOTOPOro HHTEpBaia
BPEMEHHU
B. obmas xaTeropus, JocTHraeMas B pe3y/bTaTe PelleHHs psja memnei
S.  Ha cragun BepTHKAJIbHOH 1eKOMMIOZAIEN PadoT co3/1aeTcs
. CHCTEMa YIIPaB/IeHUs NPOEKTa
. CHCTEMA OLISHKH IIPOeKTa
. CHCTEMA KOHTPOJIA IPOEKTa
. CHCTEMA YIIPABJIEHHUS CTOMMOCTBIO [IPOEKTa
Yro He aBAsIeTca pa3zoi pa3BUTHS NpoeKkTa?
. KOHUENIUA
b. peanuzanus
B. ynpasiieHue
I'. pa3zpaboTka
7. HauanbHas ¢a3za npoekra He BKJIK0OYAET B ceds:
A. Ha3Ha4YeHHe PYKOBOIUTES [IPOEKTa
B. c6op HexoaHBIX laHHBIX
B.
| g
8.

wl--E-r R

> 2

OIpeJIeIEHHE Pe3yIbTaTa
OlIEHKA aIbTEPHATHB

®a3a pa3paloTKH NPoEKTa He BKIKYAET B celn:
A. hopMmupoBaHHE KOMAHABI IPOEKTA
b. ycTaHoB/ieHHe JeTOBBIX KOHTAKTOB
B. u3ydenue ueneit MOTHBALMU
I'. ampobarus 1 dKCTepTH3a abTEPHATUB
9. ®a3a peajm3anuH MPOEKTA HE BK/IKOYACT B ceOn:
A. opraHu3alus 1 IpOBEICHUE TOProB
b. onpenenenue n pacrpesieneHe pUCKORB
B. zaxroueHne KOHTPAKTOB
I'. opraum3anms BeINONHEHHS paboT
10. ®aza 3aBepmeHHs NPOEKTA He BKIKYAET B ceds:
A. IJTaHKPOBAHHE MPOIIECCca 3aBePIICHUS TPOSKTa
B. peanu3anmns ocTaBIIMXCA PecypcoB
B. perynupoBanye 0CHOBHBIX I10Ka3aTeieit mpoekTa
I'. olleHKa pe3ynbTaTOB MPOeKTa
18. ILlesn npoekra
A. MOT'YT NIpeTepreBaTh H3MEHEHHS B PE3yIbTaTe BO3ICHCTBAI OKPY/KEHHUS IIPOEKTa



b. ocTaiorcs HEM3MEHHBIMH B TIPOTIECCe Pealtn3allii BCero mpoeKTa

B. MOTyT M3MEHSATRCSA JHIIb HA CTAINH PEATH3alliH IPOEKTa

19. ConepxaHne H rPaHHIIBI POEKTA 3TO

A. l1e]M ¥ 33/1a4H [IPOEKTA, OCHOBHBIE PE3YNIbTATHI, KPUTEPUH OLEHKH PabOThl HIIH €€ YacTH

b. 1128 nOCTIIKEHUS LIe/Iel IIpoeKTa

B. nan npoexra u ero pe3ynsTaTsl

20. Ipeanonokenns 1 OrpaHHIeHHs MPOEKTA ITO

A. KOHUEMIHS IIPEII0IaraeMoro peleHns

b. MeToas! paspaGotku u GazoBble HHPOPMAITMOHHEIE TEXHOIOIHH

B. mpeiiochUIKy, Ha OCHOBE KOTOPBIX JEJIAJIUCH OLEHKH CPOKOB BBIMOTHEHNS, TPYI0EMKOCTH]
paboT MPOEKTa U CTOMMOCTH, BKJIOYAs ONMCAHHME HAYaIbHBIX PHCKOB

21. IMPOI'PAMMA 510

A, PAZ CBA3aHHBIX APYT € JPYIOM IIPOEKTOB, yIPaBISHHE KOTOPEIMHA KOOPMHUPYETCS LIS
JOCTHXKEHHS IPEUMYIIECTB H CTETEHH YTIPaBIseMOCTH, HeJOCTYIHBIX IIPH YIIPABASHHH HMH TI0
OTAEIIBHOCTH.

b. KOMIIJICKC B3aHMOCBA3aHHEIX MEPOIPUSATHH, IPeIHA3HAYECHHBIX /I JOCTH/KEHAS B
TEUEHHE 3a/IaHHOIO IePHOJIa BPEMEHH M MPH YCTAHOBNEHHOM GIO/PKETE MOCTARISHHBIX 33134 C
YETKO OTpeJIe/IEeHHEIMH LeJIAMHU

B. Habop MPOEKTOB MM MPOTPaMM M APYTHX paboT, 0ObEAMHEHHEIX BMECTE C 1IEJIbI0

30 (heKTHBHOTO YIIpaBIeHHs NaHHBIMU paboTaMK IS JOCTHIKEHHS CTPATETHYECKHX TeIei.

22. IMopTdens npoekros 310

A. PAI CBA3AHHBIX APYT € APYroM MPOEKTOB, YIPABICHHE KOTOPHIMA KOOPAMHUPYETCS 11
JOCTHIXCHHS IPEUMYLIECTB U CTEIIEHH YIIPaB/IAEMOCTH, HEJOCTYITHEIX MTPH YIIPABICHIH UMHU 110
OT/IeJIbHOCTH.

b. KOMIIJIEKC B3aHMOCBSI3aHHBIX MEPONPUATHH, MpeIHa3HAYECHHBIX IS JOCTHKECHUS B
TCYCHHE 3aaHHOTO IIEPHOIa BPEMEHH U IPH YCTAHOBJICHHOM OFOJIKETE [TOCTABIEHHLIX 34713y ¢
YETKO OIpele/IeHHBIMH TIeJISIMU

B. Ha0Op MPOEKTOB H/M MIPOTPaMM U APYTuX paboT, 0OLEAHHEHHBIX BMECTE C IEJIBIO
3} eKTHBHOTO yNpaBIeHHs JaHHBIMA PaGOTaM¥ IS IOCTHKEHHS CTPATErHYeCKHX Leleil.
23. He orHOCHTCSl K AKTHBAM NPOLECCOB OPraHU3AIMH

A. Tunossie npukasel, HECTPYKUMH, KPHTEPHH OLEHKH TIPEIJIOKEHHI H KPHTEPHH
M3MEPEHHS HCTIONHEHUA

b. Tpebosanus opranmsannu k o6meny uupopMaryeri

B. [ocynapcTBennbIe B IPOMBINILICHHbBIE CTAHAAPTHI

I. [Iponenyper ynpapnenus puckamu

24. 3aka3yHuk npoekTa 3T0

A. JIALIO HIIH OpTraHU3aLHs, KOTOpbIE OYIyT HCIONB30BATE MPOTYKT MPOEKTa

b. Jluno v rpynma nan, npegocTasisiomas PUHAHCOBBIE PECYPCHI — ICHBIAMH HITH B
HaTypajibHOM BBIPAKEHHH — [UI IIPOEKTa

B. Jluio, OTBETCTBEHHOE 3a YIIPABIEHHE POEKTOM

THLIA MM IPYIIIEL, KOTOPEIE HAMTPSIMYIO HE CBS3aHBI C MOJIYYEHUEM HITH HCIIO/IL30BAHHEM

NPOIYKTa IPOEKTA, HO KOTOPhIE MOTYT IOBJIHATH HA X0 BBIIOJHEHHS MPOCKTA
25. Crnoncop npoekTa 1o

A. JIMLIO MJIH OpPraHu3aliug, KoTopsle 6yIyT HCIOMb30BATE IPOYKT IIPOEKTA

b. JInuo wim rpynna un, npeocTaBIgIonas GUHAHCOBBIE PeCYPCH — ICHBTAMH HITH B
HaTypaJlbHOM BBIDOKEHHUH — JIUIS IPOCKTa

B. JInno, oTBETCTBEHHOE 32 YIIpaB/IEHHE IIPOEKTOM

I. JIAIA MM IPYINEL, KOTOPEIE HAIPAMYK HE CBA3aHEI ¢ IIOJYYEHHEM HITH MCITOJIb30BaHHEM
MPOAYKTa IIPOEKTA, HO KOTOPEIE MOTYT MOBJIUATH Ha X0 BBINOJIHEHHS IIPOEKTA

26. B dpynxkunonaabHol cTPpYyKTYpe NpH BBIIOJIHEHHH NPOEKTOB

A. UneHbl KOMaH/IBI TPOEKTA Yallle BCero 0CBOBOKAAIOTCS OT TeKyIIel (He MPOeKTHO)
paboThI

b. I[Ipoexrabie paboTh! MMEIOT GoJiee BEICOKHIN MPUOPUTET YeM TEeKVIas padora



B. Texymas paGora umeet Goee BEICOKUI IPHOPHUTET YeM NPOSKTHbIC 3a1a4H

o YUneHs1 KOMaH/IB] IPOEKTA HE HMEIOT OCTOSHHOTO MecTa paboTh B OPraHH3aLHu
(TONMBKO B IIPOEKTE)
27 B cOanancupoBanHoii MATPHYHON CTPYKTYpe IPH BLITIOJIHEHHH MPOEKTOR
A, YJieHBI KOMaHJIBI TPOEKTA 0CBOOOKAAIOTCA OT TeKyIueil (He IPoeKTHOI) PaboThI
b. Menemkep npoekTa 1 pyKOBOIHTEMH GYHKIIHOHATGHBIX KOMAH A0T0BAPHBAIOTCS O
NPUOpUTETAX
B. [IpoekTHBIE pabOTEI HMEIOT Golee BBICOKHIl IPUOPHTET YeM Tekylias paboTta
Texymas paGora umeeT Goltee BLICOKHMIT IPHOPUTET YeM NIPOEKTHBIE 3a/1a4H
28. B npoexTHoii cTpyKTYpe NpH BHINOJAHEHAN IPOEKTOB
A, HUjieHbI KOMaH/IbI TPOEKTA HE HMEIOT IIOCTOAHHOIO MeCTa pabOoTHl B OpraHU3aLii
(TombKO B IIpoeKTe)
b. Mene/pKep IpoeKTa ¥ pyKOBOIUTENH (yHKIHOHATGHBIX KOMAHI JOTOBAPHBAIOTCS O
NPUOPHTETAX
B. IIpoexTtHbIe paGoThl HMEIOT GOJIee BBICOKHII IPHOPHUTET 4eM TeKyinas paboTa
I Texymiast paGora umeer Goliee BBICOKHI MPHOPUTET YeM MPOEKTHBIE 3a1a49M
29. PazpaGorka Yerasa npoexra genaercs B daze
A. [LnarupoBanus
b. Wnannmamuu
B. PykoBozcrsa
I. 3aBepHIeHHs
30. UnctpymenTom npouecca paspaborku YeTaBa npoeKTa siBJASIETCS
A. Mosrogas ataka
b. MeTo 51 HETEPHIOIALHH
B. OKcriepTHast OLCHKa
I. AKTHBBI IPOLIECCOB OpraHU3aliu
HaiiTe pasBepHyTbIil OTBET
1. Tlouemy mna pexnamMHOM KOMIIAHMHA TIOAXOANT MATPHYHAA CTPYKTypa?
2. Kakue mpoGiieMBl MOTYT BO3HHKHYTH IIPA Ilepejaye pPe3ylbTaToB MPOEKTa MOJIePHH3AIHH

000pyIOBaHHMS B IPOIIECC TPOU3BOACTRA 1 IT04eMy?
3. D10 mpoekr nmn Het? EciM He mpoekT, TO K KAKOMY BHIY AEATEIBHOCTH 3TO OTHOCHTCH?
[Towemy? Ecnm nmpoexT, To K KaKOMY THITY OH OTHOCHTCS?
Burazneneu 6usneca npuHan permenne 06 OpraHusanuy GJaroTBOPUTENLHOTO (OHIA.
Brr npunsinm pemenne 06 ygactuu B iepeaade «JlaBaii moKeHHMCS ».
Kakue npoexTsl BaM kaxytes Gonee cioxubmvu? [Touemy?
[Tocanka KapTOIIKH Ha 5 COTKAX CHJIAMH CEMbH
KocmeTnueckuii peMOHT KBapTHPEI
Oprannzanus KpynHoro ceMeHHOro npasaHuka (csaasba, 06mei)
[lonrotoBka x Omuvmmaze B Coun — 3T0 NPOEKT, MPOrpaMma MM TOPTQhETs NPOoeKToB?
[Touemy??
[Tpuseaute npuMeps! KOH(IMKTA HHTEPECOB 3aKa34MKa H HHBECTOPA B KOHKPETHOM MPOEKTE
7. OGocuy#Te He0OX0ANMOCTH pa3paboTku Y cTaBa IPOEKTa.

e o g

S

PeliTHHr-KOHTPOIb Ne2
1. Ilenbio onleHKH coBepIeHCTBA pabOThl WieHa KOMaH Il IPOEKTA ABISIETCS
a) Onpenenenne Metona oT6opa paboOTHHKOB
b)  Ouenka BTHAHUS MPOrpaMM IOBBILICHHS KBATH(QHKALHH
c) Omnpenencnne HeOOXOAUMOCTH TTOBBIICHUA KBATH(DHUKALMN
d) KOMOMHALMA epeYUcIeHHbIX (hakTopos
2) Haubornee TOUYHBIM METOOM OLIEHKH YPOBHS pabOThI CIELHATHCTA B KOMaH/Ie SAB/IACTCS
a) Ilpamoe m3mMepenue pesysbTaToB TpyAa
b) PamxupoBaHHe ClIENHUATNCTOB BHYTPH I'PYIIIILI



¢) IllkanoBbie METOIBI IO MOBEIEHYECKHM MPH3HAKAM
3) MoruBaius WIEHOB KOMaH/IbI IPOEKTa, 3TO:
a) JIBmKyInue CUIIBL, OTIpeIeIsrolHe OBeIeHHe paGOTHHKOB
b) Hanpasrienune paboTHHKOB Ha peann3anuio e GUpMbl Yepe3 OPraHU3aluio U KOHTPOIIb
¢) Hcnonme3opanue cHI, KOTOPbIE N00YKIAIOT MOACH BeCTH cefs HYKHBIM oOpaszom
d) HcnonpsoBaHHe CHCTEMBI OIUIATHL TPYAd, B MAKCHAMAILHOH CTENEHH CBS3bIBAOIIE
pe3ysbTarbl paboThl ¢ OMIATOM
4) Ilpu nnasupoBaHKM YHCIEHHOCTH IIEPCOHANA MPOEKTA HYKHO YUHTHIBATE B pacueTax
a) HopmartuBHYIO TPYyIOEMKOCTB BBINOJIHEHUS pabOT
b) Oxxunaemblil ypoBeHb BBITIOTHEHMS! ITAHOBLIX CPOKOB paboT
¢) IlnanoBelii hoHA BpeMeHH paboOTHI COTPYIHHKA
d) Bce nepeuncnennoe
5) Haubosnee 9actas npobiema npu noaGope mepeoHaia B KOMaHIY IPOeKTa
a) Ompenenenne YeTKUX TpeOOBaHUH K KaHIUIATY
b) HeobxomumocTs «TOProBiam» 3a COTPYAHNKA C €r0 PYKOBOAUTEIEM
¢) XKecrkocTs TpeOoOBaHUH TPYIOBOTO KOJEKCa
6) Ykaxure NEpBLIH 10 BpeMEHH 3TaM B Mpoliecce 00yUeHHs KOMaH (bl [IPOEKTa
a) BXoaHON KOHTPOJIb 3HAHWIH, YMEHHH, HABBIKOB
b) Beibop dopmer 00yueHus
¢) Onpenenexue nenu o0yueHUs
d) Pazpabotka nporpammel 00ydeHus
7) Tlocnemaum 3TarnoM NpoBepKH COOTBETCTBHS KaHIN1aTa TPeOOBAHIAM ABISCTCA
a) TecTmpoBaHMe Ha ICHXOJIOTHYECKYIO YCTORYHBOCTD
b) Dx3amen Ha mpodeccHoHATEHBIE 3HAHNS
¢) Pabota ¢ HenBITaTENBHBIM CPOKOM
d) CobecenoBanue ¢ NEpBBIM PYKOBOAMTENIEM OPraHU3alMK
8) Ouenka Ha 360 rpaaycoB He BKITIOUAET
a) CamooneHKy paboTHHKa
b) Ouenky BHEIIHUMH MapTHEPAM# OpraHU3aHH
¢) OueHKy NoIYHMHEHHBIMH
d) OueHky KoIeramu mo KOManje
9) MeHemKMEHT IPOEKTA HOKEH CTPEMUTHCS
a) PerynspHo o6y4ars Bcex WIEHOB KOMAH b
b) CospaBath KOHKYPCHTHYO Cpefy — 9TOOBI COTPYAHMKH CaMH CTPEMHIIMCH IOBBILIATH
KBaTM(DHKAIHIO BO H30eKaHHE BBIBO/IA U3 KOMAH/IbI
¢) HMHBecTHpoBaTh B NEPCHEKTHBHBIX COTPYIHHKOB, IIOUIEPKUBATh TpeGyeMblil ypOBEHb
KBATM(DUKALMN HAJISKHBIX paGOTHHKOB
d) W3HAYaNTBHO HAHMMATh TOABKO HAKGOJIEE KOMIETEHTHBIX COTPYIHHUKOB
10) OcroBroii 3agavei ciiykOBl yIpaBIeHHs IEPCOHATOM [IPOCKTA SBIACTCS
a) OGecneueHue NpoeKTa MEPCOHAIOM TpeGyeMOro ypoBHS KBAIM(DUKALIMH
b) Cosjaume u pasBUTHe NOTEHLMANA YEJOBEYECKHX PECYPCOB, 0OECHEUHBAONIEro
JIOCTHXKEHHE LeNel MpoeKTa
¢) YmoBuaeTBOpeHHE NOTPeOHOCTEH EpCOHATA [TPOEKTa
d) Peanm3anuu conuansHOM OTBETCTBEHHOCTH MPOEKTA
11) Hanbonee Tounas 1 nosiHas oueHKa IMpeTEH/IEHTa 00ecre HBaeTcs
a) B nponecce cobecenosanns mpu mpreMe Ha paboTy
b) Ilpu KCMOIB30BAHMH NIPOLELYD OLEHKH B aCCECMEHT-IEHTPE
¢) Ouenkoii Ha 360 rpamycos
d) ITo mudopmaiuu ¢ npexHero Mmecta paboTh
12) HanGonee TouHbIA MeTOX OLIeHKH paboThl paboyero
a) Omenka Ha 360 rpagycor
b) Ilpsamoe u3mepenue pesynpTaToB Tpyaa
¢) IloBenewyeckas mkana (IIKaIoBas OLEHKa)



d) Atrectaunus
13) B ciyyae neduuura KagpoB B KOMaH/Ie POSKTa PYKOBOACTBO JIOJIHKHO
a) Hanarp TpeGyeMbIX COTPYIHHKOB CO CTOPOHBI
b) VcosepieHCTBOBaTh TEXHOJIOTHIO, YTOOBI CHM3UTH TPYAOEMKOCTH M NOTPeGHOCTH B
Kazpax
¢) BriBecTn pabotbl, He 0OOecneYeHHbIE KaIpaMy Ha ayTCOPCHHT
d) Bo3MOXHBI BCe BapHaHTHI B PA3THYHBIX YCIOBHIX paboThl OpraHu3aiyuy
14) CTuib OTHOIEHHH PYKOBOICTBA IPOEKTA C YIEHAMH KOMAH Bl SBISCTCS
a) QakropoM rurmeHs! 1o ['epubepry
b) ®akropom MoTHBalKH 110 Macioy
¢) XapakrepucTukoi Monemu X mo mMakl peropy
d) JlemoruBaropom
15) Konuenmus «exay [id 4jieHa KOMaHIbl npoekta HE Bkimouaer
a) JlemaTs TO, 4TO HPABHUTCA
b) JlemaTs TO, 4TO He AENAIOT PYIrHE
c) Jenarts TO, 32 9YTO XOPOIIO ILIATHT
d) Jenats TO, 4TO yMEELIb AETATH Jy4llle APYTHX
16) Matpuna breiika-MoyToHa mossosser
a) MOHATH KaKk MOTHBHPOBATH COTPYIHHKOB
b) mpoparxupoBaTh paGOTHUKOB M0 YPOBHIO PabOTHI
C) ONpeEeNUTEL NOTPeOHOCTE B 00yUYEeHHH
d) OLEHHTH CTHIb JIMAEPCTBA PYKOBOIUTEA
17) no oanoit u3 ocelt Marpuibl Brelika-MoyToHa 0TKIaIBIBaeTCs ypoBeHs (akTopa
d) BHUMaHUE KO BPeMEHHU
b) BHHManue K puHaHCAM
C) BHHMaHHE K 3aja4aM
d) BHHMaHHE K mpolleccam
18) mapeperBo 3T0-
a) MOBEIACHUE DPYKOBOAHMTEIA, OOECICUHBAIOLIEE JOCTHIKEHHS IIOCTABJICHHON 3amaun
moOBIMH CpeaCTBAMU
b) noBeneHue pyKOBOAMTENS, MOOYKAAIOLIEE MOTYHHEHHBIX MOGHIIH30BbIBATE CBOH CHITHI H
CrIOCOOHOCTH pajiyl JOCTHKCHHES TIOCTaBIICHHOM 3a1a4u

C) IOBEIEHWE PyKOBOJUTES, IOOYKIAIOIIEe TIOJUMHEHHBIX MOOUIN30BEIBATE CBOM CHIIBI 1
criocobHOCTH paixn OJOCTHIKEHH 3a1a IMMOTYHHSHHOI O

d) pykoBoauTens sBIsIETCA 0OPA3LIOM ITOBEEHHS /IS 10 JIHHEHHBIX
19) xopoune MEHEDKEPB! MPOEKTOB B OTINYHE OT 3 (EKTHBHOIO JIMaepa
a) IIpaBHJIHO UCIIOTHSIOT 3a/1aHHsl
b) ompenensioT, YTO HYKHO HCIIOTHATD
C) HenarT NPaBHIBHOE AENO MYCTh H HE COBCEM MPABHIILHO
20) Cornacro Monenmu koManas! benbuna «pa3sBe gk 310
a) UYenoek, KOTOPLIif 3HACT, TJie i C Ybeil MOMOLIBIO MOYKHO HAlTH TpebLeMbIe pecypehl.
b) T'eneparop uaeit
c) Passexumk uneii (00b14HO Aenaer 0030p myOnuKanuii)

Pefitunr-kontpoanNe 3

1. He Bxonur B coctaB meponpusTHil 1o pa3paboTKe MPOEKTHO-CMETHOH JOKyMEHTAIMH
CTPOHTEIBHOTO MPOEKTA

a. 3anaHue Ha NPOEKTUPOBAHHE
b. \cormacoBanme u 5KCHepTH3a 3CKHIHOIO NPOEKTa
c. BrIkyn 3eMenpHOTO yyacTKa

d. Bblnava JHIEH3HH HA IPHPOIOIIOIE30BAHKE



2. He saBngercs TpeboBanneM K paspaGoTke MPOEKTHON TOKYMEHTAITHH

a. paspabarteIBaeTCsi IPEHMYILECTBEHHO Ha KOHKYPCHOM OCHOBE

b. paspaboTanias B COOTBETCTBHH C HCXOJHBIMH [JAHHBIMHA, TEXHHUECKUMH YCTIOBHSIME U
TpeOOBAHMAMH, BBIIAHHBIMH OPraHaMH TOCY/IAPCTBEHHONO HAm30pa  MOUICKHT
AOMOTHUTEIBHOMY COTJIACOBAHHIO

¢. IlpoekTHpoBanue 06BEKTOB CTPOHTEILCTBA AOKHO OCYMIECTBIIATECH FOPAAHYECKAMH
A (U3MYECKUMH JIMI[AMH, TIONYYHBIIMMH B YCTAHOBIEHHOM IIOpAAKe NpaBo Ha
COOTBETCTBYIOIIHN BU/ JI€ATEILHOCTH.

d. Hcnombsosanue wu306peTeHMii NpH NPOEKTHPOBAHMM OOBEKTOB CTPOMTENBCTBA M
MpaBoBas 3allMTa W300peTeHuil, CO3MaHHEIX B Ipolecce paspabOTKH [POEKTHOI
AOKYMEHTALUKMH,  OCYIISCTBISFOTCA B COOTBETCTBHM € JEHCTBYIOIIAM
3aKOHOJIaTeIECTBOM.

3. SIBisieTCs YaCTBIO 3a0aHUA HA NPOEKMUPOSaHue OOBEKTOB TPOU3BOICTBEHHOTO HAZHAYEHSI

a. TpeGoBaHMA MO OGECICUYEHHIO YCIOBUIl KH3HEIEATETEHOCTH MATOMOOHTLHBIX TPy
HaceJIeHH

b. Tpebosanus K 61aroycTPOHCTBY IIOWIAIKM W MATBIM APXHTEKTYPHBIM GOpMam

c. BelieneHue oyepened M MyCKOBBIX KOMIUIEKCOB, TpeGOBaHHA O MEPCHEKTHBHOMY
PaCIIMPEHHUIO NIPEANPUSATHS

4. SlBnseTcs vacTRIO 3aJaHHA HA NPOCKTHPOBAHWE OOBEKTOB I KMTHIIHO-IPAKIAHCKOrO

Ha3HAYCHUS
a. TpeGoBaHHs 10 OGECTIEUEHHIO YCIOBHI KH3HEACSTENBHOCTH MATOMOGHIBHBIX [PYIILI
HaceJeHus

b. TpeGosanus K peskuMy Ge3011aCHOCTH U TUTHEHE TPya
¢. Beinenenue ouepenei M MyCKOBBIX KOMILIEKCOB, TPeDOBaHMA MO MEPCIEKTHBHOMY
PaCHIMPEHHEO TIPEANPHITHS
5. 3axasuuk HE BblIaeT IpoeKTHOM OpraHH3alini UCXOIHEIE MATEPHAT:
a. aKT BbIOOpA 3eMENBLHOTO y4acTKa (TPacchl) I CTPOHTENLCTEA U IIPHIAraeMble K HeMy
MaTepHaIbl;
b. CBeleHHS O IpPOBEICHHBIX ¢ OOIIECTBEHHOCTHIO OOCYKIECHHAX peueHud o
CTPOUTENBLCTBE 0OBEKTA;
C. Marepuajbl, MOTYYCHHBIC OT MECTHOM aJIMHHHCTPALHH H OPraHoB IoCYAapCTBEHHOIO
HAaJ30pa, B YaCTH OKPY)KCHHUs IIPOCKTA U COCTOSHUM [IPUPOIHON OKPYIKAIOLIEH CpeIbl;
d. aHa M3 CTPYKTYpHI LEIEBOIO PHIHKA;
6. Homyctumas ToTHOCTS ouenkn 10—15% xapakTepna i ClISAyIOMEro BALA CMET
a. MpeJABapHTENbHAA (HA CTaJMH HCCIeA0BAHNS HHBECTHIIHOHHBIX BO3MOKHOCTEIH),
b. mepsuunas wm pakropnas (Ha craguu paspaborkn TD0),
¢. npubIMKeHHas (Ha HaYaJlbHOM crauu paboyero IPOEKTHPOBAHMUS ),
d. oxomuatenbHas (B cepefuHe MUKIA pa3pabOTKH paboUero NpoeKTa
7. [onycrumas TogHOCTS OueHKH 15—25% XapaKkTepHa Ul CASAYIOMIEro BAIA CMeT
a. mpeABapuTeIbHAs (Ha CTaZMM UCCIE0BAHUA HHBECTHIIMOHHBIX BO3MOXKHOCTEN),
b. mepBuuHas WM GakTopHas (Ha craguu paspadorka T20),
¢. mpubIMKeHHas (Ha HAYaTBHOH CTamuu paboyero MpoOeKTHPOBAHHS),
d. oxonvaTenbHas (B cepelHHE LUK/IA pa3paboTku paboyero MpoeKTa
8. TEXHMKO-IKOHOMHYECKHE MOKA3aTeNH JUTS MPOEKTOB MPOH3BOACTBEHHOr0 HA3HAYCHHS
a. Yucno KBapTup, BMECTHMOCTE, MOIIHOCTD
b. Kosdduuuent orHomeH s KuyIoH miomany K obuiei;
c. Kosdpduuuenr sactpoiiku;
9. TEXHHKO-3KOHOMHYECKHE ITOKa3aTe/H /IS KUJIBIX H ODIeCTBEHHBIX 3IaHHH
a. Ymcio KBapTHP, BMECTHMOCTD, MOII[HOCTD
b. VnensHbIe KanuTABHBIE BIOKEHHS;
¢. Koapdumuent 3actpoiiku;
10. K opranmsauuossEM hopmam npoexmusix ¢pupm HE oTHOCSTCS
d. KOHCYNbTaUMOHHbIe (KOHCANTUHIOBbIE) GUpMbI;



b. NpOEeKTHble UHCTUTYTDI;

C. NPOEKTHO-CTPOUTENbHBIE HUPMBI.

d. Beicume yyeGHEIE 3aReieHUs;

11.TToaxoa x BIOOpY 3aKa3dHKOM IPOEKTHBIX (HPM «3aAKPBITHIC LIEPETOBOPHL» IIPUMEHHM
Korja

a. Eciu npoextHas gupMa yske BBINONHSET /18 3aKa34HKa paboTy

b. oxasaHHe NpOdeCCHOHANBLHBIX YCIYT MO Mepe HeOOXOMHMOCTH,

C. €CH HeT KOHKYPEHIIMU Ha PBIHKE MPOEKTHBIX YCIYT

d. eciM CIMLIKOM MHOTO TIPEJUIOKeHHit

12. He orHOCHTCS K THIOBBIM (YHKIMOHATBHEIM 00A3aHHOCTAM NPOEKTHBIX QUPM

a. 3CKH3HOE NPOEKTHPOBAHHE;

b. paBodee npoexkTHpoBanue;

¢. paspabotka obocHoBanui uHBecTHIHH 1 TDO:

d. aBropckmit Han30p.

13. He oTHOCHTCS K JONIOIHUTENBHBIM GYHKITHOHATBHBIM 00S3aHHOCTAM NIPOEKTHBIX (PUpM

a. YYacTHe B yIPaBJIE€HHH IIPOEKTOM;

b. moaroroeka duHaHCHpOBaHHS;

¢. paspaboTka obocHoBaHHIT uEBecTHLMH 1 TDO;

d. aBTopckuit Ham3OP.

14. OynKuun MeHe KEpa NPOEKTa

a. paspaboTKa COBMECTHO C 3aKa34MKOM 3a/laHHs Ha POEKTHPOBAHKE;

b. moaroroBka QUHAHCHPOBAHHS,

¢. paspaboTka obocHoBaHui uuBecTHIHH 1 TDO;

d. aBTOpckmit Ham3OD.

15. BykBa C B CAIIP ananuse 03Ha4aer)

a. CTpaTerH4yecKkui

b. coumambHasg

C. cHcTeMa

16. Beproe ytBepxaenne otaocurensno AUTOCAD

a. mpodeccHoHANBHAS CHCTEMa aBTOMATH3HPOBAHHOTO IPOCKTHPOBAHUS W BBHIOTHEHHA
YEPTEHKEI,

b. CroumocTs cucTeMsl Koneberes B quanasone ot 20 go 1000 Teic. 10711

c. PaboTaer Ha CynepKOMIIBIOTEpaX

d. [0 COCTOSAHHMIO Cpe/Ibl Ha HACTOAIIME MOMEHT

17. BepHoe yTBepiK/IeHAE OTHOCHTEILHO 3KCIIEPTHBIX CHCTEM

a. YenoBex 3amaeT Ienb, a MHTE/UIGKTYalbHas CHCTEMA BBIIAET OXHO ONTHMATLHOE
peleHHe,

b. DkcmeprHble CHCTEMBI BKIIOWAIOT B cebst Ga3bl 3HAHWH, MeXaHH3MBI JIOTHYECKOTO
BBIBO/IA M cpeicTBa 00YYEHUS U alanTalliy.

C. OKCHepTHblE CHCTEMEBI HCIONB3YIOTCS B CTPOMTENBHOM MpPOEKTHPOBAHHH, KOIJA
Hapsay ¢ MaTeMaTHYeCKHMHM MHIKCHEDHBIMM pacyeTaMH TpeOyeTcs NpHBICUeHUe
KOHICIIMM, UIeH, CYKICHUI U OIlbITa [oTpeduTeneii.

18. PaspaGoTka VcraBa npoekra genaercs B dase

a. Ilmanupopanus

b. Hanumanmu

c. Pykoroactea

d. 3aBeprienus

19. UnctpymenToM nporecea paspaboTky YcTaBa IpoeKTa SBIseTcs

a. Mo3srosag araka

b. Merozas! naTEPIOAALHAA

¢. DkcmeprHas OlEHKa

d. AKTHBBI IIPOLIECCOB OpraHu3aluy

20. Kaxoe U3 yTBepsKAeHH BEPHO



a. JlokymeHTauus ynpaBieHHs IPOEKTOM CTaHAapTH30BaHA "ocTOM

b. CocTaB NOKyMeHTALMH YIPABIEHHS MPOSKTOM MOMKET MEHSTHCH B 3aBHCHMOCTH OT
XapaKTepa NPOCKTa ¥ IIPUHATOr0 KOPHOPaTHBHOIO CTaHIapTa

c. B coBpemeHHOIi cucTeMe ynpaBleHHs MPOSKTAMU BCS JOKYMEHTAIMS JOJKHA OBITH B
SMEKTPOHHOM (opmare

d. I'maBHbIH OPHHIMN CO3MaHWA CHCTEMbl TPOEKTHON HOKYMEHTALMH — MHHHMYM
OTYETOB

PersiamenT npoBeaeHHst mpoMexKyTOUHOI aTTeCTANNN M OLIEHHBAHHA

Ne Bun paGoter [TponomKuTeNEHOCTE
L, [Ipenen mmrenpHocTH TecTHpoBaHus (20 BOTPOCOB) 35-40 muH.
Brecenue ucnpasnieHuii 10 5 MHH.
Hroro (B pacuere Ha TecT) 10 45 MUH.

OGmee pacnpenesenne 6217108 TEKyIMero KOHTPOJIsi 10 BHAAM Y4eOHBIX paboT 1ias
CTyAeHTOB (B cooTBeTcTBHH ¢ [Tos0KeHunem)

PeliTuar-konrpons | Tecr 20 Bonpocos o 10 Gannos
PelTuHr-KoHTpOIH 2 Tecr 20 Bonpocos Ho 10 6amnor
PeliTunr koHTpOJIb 3 Tect 20 Bonpocos o 15 Gannor
IToceleH e 3aHATHH CTYAEHTOM 5 Gannos
JononuurensHble Ganisl S Bannos
OoHYCHI)

Brinonuenue cemecrpororo 15 Gannos
MJ1aHA CaAMOCTOATEeNLHOH paboThl

Hroro | o 60 6annos

Bonpocer k 5k3amMeny mo JucnummHe «Ynpas/aeHne npoexTaMm»
1. IlonsiTue npoekra, npoextupoBanust. Onpetesnerus npoekta. TPeyrombHuK
npoekra. ITpoexTHas W npoueccHas J1esTeIbHOCTb.
TlonsiTue moprdens mpoekToB, B3aHMOCBA3E IPOEKTOB B mopTdhere. [Iporpammpi

H IIPOEKTEI.

3. [lonsitre, nenm, 3a1aun MeHeKMEHTa IIPOEKTOB.

4. Cperia npoekTa. AKTHBEI IIPOLIECCOB OPraHU3ALMH B YIIPABICHHH IPOCKTOM.

5. Knacenpukaumu NPOSKTOB 1O cdepam  ACATEIBHOCTH, MacmTady,
JUTHTEIbHOCTH, CTENICHH HOBH3HBI, YaCTOTE pPeaIN3allii, aJPeCHOCTH H T.I1.

6. Hcropus MeReKMEHTa TPOEKTOR

T JKusHeHHBII 1MKT npoekTa. XapakTepucTHKa oramos  JKLIIL.  Monens
JKH3HEHHOTO ITHKJIA [IPOEKTa

8. Conepxarue paGoT U 0COGEHHOCTH (ha3 MHMIMALKMY, TIAHHPOBAHUS M 3aKPBITHA
MpoexTa

2. Opranusanus ynpapieHns npoextamu. [IoHsTHE KOMaH b IPOEKTA.

10.  Yupasnenne komaunoi npoekta. POpPMHPOBAHME, PAa3BHTHE KOMAHABL MIA
paboThl HAJT TPOEKTOM.

I1.  Obmmue TtpeGoBanms K cozepkanuio npoexra. CoJepKaHHE ycTaBa IPOEKTa.
Jlonarue u anropur™ dopmuposanus VCP.

2. Bxojbl, METOAbI M TEXHONOTHH, BBIXOABI IPOLECCOB YIPAaBIICHUS CPOKAME
IpOeKTa.

13 Buzp! onepamuii. MeTo/as! onpeaeneHns JHTETBHOCTH onepanuil. Buael cBasei
MEXIY ONepaIHiIMH,




14. Meroauka pacyeTa BpeMEHHEIX IAPaAMETPOB IIPOEKTa.

13 Onrumusanus npoekTa Mo cpokam Ha OCHOBE METO/Ia KPATHYECKOTO IIyTH.

16.  BXOubl, METOBI H TEXHONOTWH, BBHIXOIBI IIPOLECCOB YIPABIEHHS CTOMMOCTBIO
npoexTa. MeTo/1b! OLleHKH CTOMMOCTH TPOEKTA.

17. Meroauka pacuera nianoBoi, GaKTHHECKOH, OCBOSHHOH CTONMOCTH pOeKTa

18, Bxoapl, MCTOjbI H TEXHONOTHH, BLIXOLI NPOLECCOB YIPABICHUS KAUECTBOM
poeKTa

19.  Bxoasl, MeTONB! M TEXHOIOTHH, BBIXOIBI MPOLECCOB YIIPaBAeHUS PHUCKaMHU
npoexta. OueHKa BEPOATHOCTH BBIIOJIHEHHS [IPOEKTa B CPOK

20. Bxombl, METONBI M  TEXHOJOTHMH,  BHIXObI [IPOLIECCOB YN PaBJICHHUS
KOMMYHUKAIUAME NPOEKTa. Buibl  npaBuiia poBeIeHHS IPOSKTHBIX COBEIIAHMIMA

21.  BXOZbl, METOIBI M TEXHOJOIMH, BBHIXObI IPOLECCOB YNPABIEHHS 3aKYMKaMH
NpPOeKTa

22.  BXOJbl, METOIBI H TEXHOIOIHH, BBIXOAbI MPOLECCOB YIPABJICHAA H3MCHCHUAME
npoekTa

23.  Opranmsanusi  OTCHEKMBAHHS M KOHTPONS  BBINOTHEHHMS poekra ¢
ucnoie3oBaHiHeM MS Project

24.  KopnopaTueHoe ymnpasienne npoekramy., DyHKIun MPOEKTHOTO ouca.

25.  ABTOMaTM3alds YOpaBJeHHS MPOEKTaMU. THIIOBblE U CIIeNHATH3HPOBAHHBIE
NPOrpaMMHBIE IPOAYKTEI aBTOMATH3AIMHI MTPOEKTHOM JAeATelbHOCTH.

26.  Cranpaptel ynpasieHnus npoekramu — PmBOK

27.  Ceptudmkauns MEHEIKEPOB IPOESKTOB I10 MEKIYHApPOIHBIM CTaHJapTaM

6.6. MeToamueckne MaTepHasibl, OPeIe/ IS0 mue npoueaypel OlEeHHBAHUS 3HAHMI,
YMeHHH, HABBIKOB H (HJIH) ONBITA JeATENLHOCTH, XADAKTEPH3YIOMHX ITAMDI
opMHpOBaHHS KOMIIETEHIIHIT
Onpoc¢ nposoauT mnperojaBarens MO BCeM TeMaM AMCLAIUIMHBL 3HAHHI, YMEHHUS,
HABBIKH CTYACHTA NPH IPOBEACHHH OIPOCA OLEHUBAKTCH «3aUTEHO», «HE 3auTeHo». OCHOBOI
JUIL  ONpPENCJCHHS  OLEHKH  CTYXAT YPOBEHb YCBOGHHA CTYAEHTAMH MaTepHala,
MpeTyCMOTPEHHOr 0 JaHHOM paboyelt mporpaMMoi.
Ouenupanne cTyIeHTa HA ONPOCE MO AMCHUILINHE <Y IPAB/ICHHE NPOEKTAMI»

Ouenka TpeGoBanus K 3HAHHAM

Ouenka «3auTeHO» BBICTABNACTCA CTYHEHTY, KOTOPbIi YCBOWI IPeXyCMOTPEHHbI
MpOTpaMMHBIH  MaTepuan;  NpaBUILHO, C  MPHBEAEHWEM  NPHMEPOB,  MNOKA3al

«3auteHo» CHCTEMAaTH3HPOBAHHbIE 3HAHWMA [0 TEME AMCLUMIUIMHBI, CHOCOOEH CBA3aTh TEOPHIO C
MPAaKTUKOH, TeMy BOmIpoca ¢ JPYTHMH TeMaMH I4HHOrO Kypea, APYTHX H3y4aeMbIx
MpeaMeTos.

OLierKa «He 3a4TeHO» BBICTABIIACTCSA B CAEAYIOIIMAX CAYYAAX:

l. CryneHT He cmpaBHiCA ¢ 3a7aHueM, He MOKET OTBETHTH HA BOMPOCHI, MPELIOKEHHbIC
MPENoaaBaTe/ieM, He ODIafaeT LENOoCTHBIM MpeAcTaBJeHHeM o6 M3ydaeMoil TeMe u ee
B3aHMOCBSI3AX.

2. OTBeT Ha BONPOC NOMHOCTBLI OTCYTCTBYET.

3. Otkas oT oTBETA.

«He 3auteno»

Tecr OICHHBACTCA IIPEIIOAaBaTe/IeM M0 CHCTEME {3a4YTCHO», «HE 3a49TCHO .
KpHTepl‘IH H MNOKAa3aTe M, HCMOJIb3YVEMEIE IIPH OIleHUBAHUH TecTa

Kputepun [MokasaTenu
0-59% npaBHIBHBIX OTBETOB He 3auteno
60-100% npaBuIIbHBIX OTBETOB 3aureHO

JK3amen mnpuHAMaeT aekTop. OUeHKa 3HAHMH CTYIEHTa Ha OK3aMEHEe HOCHT
KOMIJIEKCHBIM XapaKTep U ONpeE/IseTCs ero;
— OTBETOM Ha 3K3aMEHE;
- y4eOHBIMH OCTHKEHHAMH B CEMECTPOBBIH [IEPHOI.



3HaHUs, yMEHHs, HABBIKA CTY/IEHTa [PY MPOBEJIEHHH YCTHOTO K3aMEeHa 110 JMCIHILIHHE
OTIEHUBAIOTCH o cHcTEME:! «OTJIIHIHON, «XOpOIIO», «YOBJIETBOPHTEILHO Y,
«(HEYHOBJIETBOPHTEIbHOY». OCHOBOH JUIs ONpeNeNeHHs OLEHKH CIYKHT YPOBEHbL YCBOEHWS
CTyACHTaMM MarepHaia, NpeyCMOTPEHHOT0 JaHHOH paboueil mporpaMmMoi.

OuenuBanne CTyAeHTa HA IK3aMeHe 110 JHCIHTTIHHE
«¥YnpaBJieHHE IPOEKTAMM»

OrneHka

TpeboBanug k 3HaHuAM

«OTanyHO» PK3aMEHE, YMEET TECHO YBA3BIBATb TCOPHIO C npanm(oﬁ, cBOOOIHO CIIpaBIAETCA C 3aavami

OleHKa «OTIHYHOY BBICTABISETCA CTYIEHTY, €CIIH OH [IY0OKO M [IPOYHO YCBOWJI MPOTPAMMHBII
MaTepHan, HCYEpPNbIBAKOLIC, TMOCIEAOBATENBHO, H€TKO W JOIMYECKH CTPOHHO M3NaraeT ero Ha

Eonpocamn H IpYTHMH BHAaMH NPHUMCHCHHA 3HAHMIA, NPHYEM HE 3aTPYIHAETCS C OTBETOM NpH
HAOU3MECHECHUH 3a/laH i, PaBUJIbHO 0G0CHOBbIBAET NPHHATOE PELICHHE.

«XopoIoy

OueHka «XOpOLIO0Y BEICTABIACTCA CTYISHTY, €C/IH OH TBEPI0 3HACT MaTepuall, 'paMOTHO H 1IQ
CYLECTBY H3JaraeT ero, He AonycKas CYMISCTBEHHBIX HETOYHOCTEH B OTBETe Ha BOMpOC,
MPaBUIBEHO TPHUMEHAET TeOpeTHYEeCKHe MOJIOKEHUA NpH pPeLICHHH MPaKTHYECKHUX BOMPOCOB W
Bajay, BjajeeT HeoOX0AUMBIMH HABEIKAMH U IMpHEMaMH MX BBIMTOITHEHHA.

«YZIOBJIETBOPHT |OCHOBHOIO MaTephana, HO He YCBOMJ ero Jerasei, JIONYCKAeT HETOYHOCTH, HeIOCTATOYHO
eJIbHOY

OueHKa «YIOBIETBOPHUTENLHOY BBICTARIAETCA CTYNEHTY, €CIIH OH UMeeT 3HAHHA TOJNLK(Q

NpaBuJibHbIe (OPMY/IMPOBKM, HApYIICHHA JOTHYECKOH MOCNeNOBATENHOCTH B H3TOKEHHH
[POrpaMMHOT0 MaTepHana, NCIbIThIBAET 3aTPYAHEHHA MPU BIMOJHEHHH MPAKTHYECKHUX PaGoT.

«Heynosnetrsop
HTENBbHO»

OueHka «HEYIOBIAECTBOPHTENLHOY BBICTABIASTCA CTYACHTY, KOTOPbIA HE 3HAET 3HAYMTEILHOIN
HacTH MNpOrpaMMHOr0 MaTepyaia, AOMYCKAET CyIIECTBeHHle OIIMGKH, HeyBepeHHO, c
GonbuidMu  3aTPYIHEHHAMN BBINIONHAET NpakTHUecKue paGoThl. Kak NPaBKIIo, OLEHKa
«HCYIOBNETBOPUTENLHOY CTABUTCA CTYIEHTAM, KOTOPBIE HE MOTYT NPOAOJKHTL 00yueHHe 53
HOMOJIHHUTE/IbHBIX 3aHATHIT N0 COOTBETCTBYIOLIEH THCLINIIINHE.

6.7. MeToanueckne yKa3aHus 1/Isl 06y9al0MMXCS 110 OCBOSHUIO N CIIHILTHHBI

OGyuenne no JUCHHILTHHEE « Y IPaBICHHE IPOSKTAMHY IIPEATIONATaeT H3yUCHHE Kypca Ha
QyUTOPHBIX 3aHATHAX (JNEKUHH H MPAKTHYCCKUE 3aHATHS) M CaAMOCTOATEIbHOM paGoThl
CTyAeHTOB. lIpaKTryeckne 3aHATHS JUCHHIUIHHBI «YIIPABIEHHE TTPOSKTAMII MpenoiaraoT ux
[POBE/ICHHE B PA3IHYHBIX (OPMax ¢ [e/biO BBIABICHHSA NONyIYeHHBIX 3HAHMH, YMEHHIH, HABBIKOB
M KOMIIETeHIIHH.

C menbio obecrieyeHns yCHeWHOrO 00yUYEHHS CTYIEHT JIOMKEH TOTOBHTHCH K JIEKLIUH,
TIOCKOIBKY OHA ABNISETCS BaxKHedmel Gopmoli opranm3anuy y4eGHOro npomecca, IoCKOIbKY:

S3HaAaKOMHT ¢ HOBBIM y‘-leGHB]:M MaTCpHAIIOM

pasbiACHsET y4eOHbIC 3JI€MEHTbL, TPYAHBIE I IOHUMAaHHS;
CHCTEMaTH3HPYET yueOHBINH MaTepUa,

OpPHEHTHPYET B yueOHOM Ipo1iecce.

llodzomogka K neKyuu 3aKITFOYAETCA B CIETYIOLIEM:

BHHMATEJIbHO IPOYUTANTE MaTepHall NPe/ bl Iy IS IeKIHH;

Y3Hal{Te TeMy MpejcTosmiedl TeKIuu (0 TeMaTHueckoMy ILIaHY, 110 HHpOpMALTH
JIeKTOopa);

O3HAKOMBTECh C y4¢OHBIM MATEPHAIOM I10 YUeOHHUKY U y4eOHbBIM [1OCOGHSM:
NOCTapaiTech YSACHUTb MECTO W3Yy4aeMolf TeMbl B CBOEH Mpo(heccHOHATbHOI
TOJITOTOBKE;

3aIHIIHTE BO3MOJKHEIC BOIIPOCKI, KOTOPBIE BbI 3aJaIMTE JIEKTOPY Ha JIEKLIHH.

Ilodzomoska k npaxkmuyeckum 3anamusim.

BHUMATENBHO ~ NMPOYMTAHTe MarepHanl JIeKUMH OTHOCAINMXCA K JaHHOMY
[PaKTHIECKOMY 3aHATHIO, O3HAKOMBTECh C YYEOHBIM MaTepHaIoM 10 y4YeOHUKY H
y4eOHBIM 1TOCOOHSAM;

BBIITUAIIHTE OCHOBHBIE TEPMUHEI;

OTBETBTE HA KOHTPONBHBIC BOMPOCH! 110 3aHATHAM, TOTOBBTECH JIaTh PA3BEPHYTHIM
OTBET Ha Ka)<AblH U3 BOIPOCOB,;



= YACHMTE, Kakue y4yeOHble 3JIEMEHTHI OCTATHCEH /ML BAC HEACHBIMU ¥ MOCTApaiiTech
MOTTYYHTE HAa HUX OTBET 3apaHee (A0 CEMHHAPCKOTO 3aHATHI) BO BPEMS TEKYIIUX
KOHCYIbTalHH [IperojaBares;

- TOTOBHTBCA MOKHO HHIMBH/YAlbHO, TApaMH WIM B COCTAaBe MaJIOW TPYIIEL,
MOCIeTHUE SBISHOTCS 3(PHEKTUBHEIME (opMamMu paboOTEL.

llodzomosra Kk _oxsameny. Texymmii KOHTPONb OOTKHBI CONMPOBOXKIATE pedhieKCHs
YHacTHs B HHTCPAKTUBHBIX 3aHATHAX M OTBETBI HA KIIOUEBBIE BOMPOCH MO0 H3yYEHHOMY
Martepuany. HToroserif  KOHTpome 1m0 Kypcy —ocymecTBisercs B (hopMe  OTBETa
Ha dK3aMeHaIlMOHHbIE BOMPOCHL. B camom Havane yueGHOro Kypca Heo6X0 MO 1O3HAKOMHTHCS
CO cieayroued y4eOH0-MeToOIN4eCKO IOKyMEHTAITHEH:

- IporpaMMoi JUCLHILIMHEI;

- TepeyHeM 3HaHHi H YMEHHI, KOTOPBIMH CTYACHT AO/KEH BIaICTh;

- TEMaTHYECCKMMMU IJITAaHAMH 3aHATHH;

- KOHTPOJbHBIMH MEPOIPHUSITUIMHU;

- y4eOHHKOM, y1eOHBIMH NTOCOGHAMH MO JHCHHUILIHHE, a TAKKE MK TPOHHBIMHA

pecypcamu;

- TIepeYHEeM 3K3aMEHALHOHHBIX BOMPOCOB.

ITocne atoro nomxHO chopMupoBarbes YeTKoe IpencTaBIeHHe 06 06beMe XapakTtepe
3HAaHMH M YMEHWH, KOTOpPbIMH Hago OyJeT OBIa’eTh Mo JMcIMIUImHE. CHCTEMATHUYECKOE
BBINIOJTHCHAC Y4eOHOH paGOThI Ha 3aHATHSIX IIO3BOIUT YCIEIHO OCBOUTH MCIIMILINHY U CO3/1aTh
Xopouryto 6a3y Ui ciayM sK3aMeHa.

7. YYEBHO-METOJHUYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUIIJIMHBI (MOIYJISA)
a) OcHoBHAasI TUTEpATYpa
1. Ynpaeienue mnpoektamu: VYueGHoe mnocobme / M.B. Pomanosa. - M.: HJI
®OPYM: HMI[ MHOPA-M, 2014. - 256 c.: un; 60x90 1/16. - (Bsicimee o0pazoBanue).
(mepemJer) ISBN 978-5-8199-0308-7, 500 IK3. Pexcum J0CTyIa:
http://znanium.com/bookread2.php?book=417954
2 Ynpasnenue uzmenenuamu: Yuebunk / C.JI. Pesunuk, M.B. YepHHUKOBCKas U JIp.;

ITox o6m. pex. C.JI. Pesuuka - 2-e u3y., nepepa6 u jgon. - M.: HUL] UHOPA-M, 2014. - 382 c.:
60x90 1/16. - (Beicmee obpasosanue: baxkanaspuat). (1) ISBN 978-5-16-009133-4, 500 sks.
Pexum nocryna: http://znanium.com/bookread2.php?book=425305

3. Ynpasnenue npoexkramu: YueGHoe mocobue / FO.M. ITormos, O.B. Sxosenko:
Muctutyt skonomuku 1 $puHancos "Cuneprus’. - M.: HUL] UHOPA-M, 2013. - 208 c.: 60x90
1/16. - (Yuebumku nns mporpammel MBA). (mepemer) ISBN 978-5-16-002337-3. Percum
pocryna: http://znanium.com/bookread2.php?book=400634

0) lonoTHUTEIbHAA JHTEPATYPA

i PykoBojcTBO K cBOMly 3HaHMA IO ympasieHdio npoektamu (PyKOBOACTBO
PMBOK) Project Management Institute.- M., 2010 r. - 464 cTp.

2. Fymsrses AK. Microsoft Office Professional 2007. Vupapnenwe npoexramu:
[IpakTiueckoe nocoGue. — Cn6.: Kopona-Bexk, 2008.- 480 c.

3. Mazyp W.1., llamupo B.J1., Onpaeporre H.I. Ynpasnenne npoexramu: YueGHoe
mocobue / ITox 06m. pen. U.W. Masypa. — 2-e uza, — M.: Omera-JI. 2010. — ¢. 664

4. [TonkosuukoB A.B. Ynpasnenue npoextamu/ [Tonkosrukos A.B., Hybosuk M.D.

—M.: Dkemo, 2011. ¢. 39 (¢. 528)
B) UuTeprer-pecypcsr:

1 http://gostexpert.ru/gost/

2, MS Project 2013

3. Poccuiickas Accounauus Yupasinenns [Tpoekramu "COBHET"
http://www.sovnet.ru/

4. Caitt menekepoB npoektos http://www.anryk.ru/



5. becrathbl MMCTaHIMOHHEI Kype yNpaB/ieHHs IpOeKTamMu
http::’fpm.nn'ybakov.ruf?gclidZCKKCl9C97aMCFQ1ng0d03Lv3Q
6. www.iteam.ru (ITopran iTeam — TeXHOTOTHH KOPIIOPATHBHOIO yIPaBIeHHS)

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCHUTIIIMHBI (MOLYJI51)

Al olecriedenns 06pa3oBaTeLHONO MPoLecea MO AUCHHIUIHHE HHCTHTYT pacrioyiaraet
CENYIOWEH MaTepHaTbHO-TeXHUYecKoH 0Oa3oi, obecreunparomici OPOBEICHHE BCEX BUJIOB
AUCHHUITHHAPHOR H MEXAMCIHUIITMHAPHON O ATOTOBKY, IIPE1yCMOTPEHHEIX YUEOHEIM I1JIaHOM U
COOTBEICTBYIOMUX NCHCTBYIOIIAM CaHHTAPHBIM U IIPOTHBOMOKAPHBIM IIPABHIAM H HOPMaM:

- JICKIMOHHBIC ayAMTOPHH, OOOPYAOBAHHBIE BHICONPOCKIHOHHBIM 06OPYIOBAHHEM JUIs
Mpe3eHTAllHH, CPeCTBAMH 3BYKOBOCIPOM3BECHHS, SKPAHOM M HMEIOLIHE BHIXOI B CETh
Hureprer;

- IOMELIEHHA JUTs TPOBEJICHHA PAKTHYECKUX 3aHATHH, 00opynoBaHibie YuebHO0i MeOe/IbIO;

- bubnHoTeKa, UMEroImas MecTa U1 CTYIEHTOB, OCHALICHHBIE KOMIIBIOTEPaMH C J0CTYIIOM K
Oa3aM JaHHBIX U ceTd MHTepHeT;

- KOMIIBIOTCPHBIE KITACCHI € KOMIUIEKTOM JIMLEH3HOHHOTO MPOrpaMMHOr0 obecreueHus
Microsoft Office, «Koncynsrantllmocy.



Pabouvas nporpaMma JMCIHIUIMHE COCTaBIeHA B COOTBETCTBHHM C tpedoBanusimMu OI'OC BO

o Hanpasnenuio 38.03.02 «Menemkment» npodums «MapKkeTHHT

Pabouyio mporpammy coctasun npod. kad. MHEMP, k.5.4., 101L Moprynosa H.B.
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IIporpamma paccMoTpena u ono0peHa Ha 3aceiaHuu l-:ac]:e,upmu/«MeHe,uxméﬁ/T H MapKETHHT»
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Paboyas mporpamma paccmorpena u 0106peHa Ha 3acegaHHH yUeOHO-METOIHYECKOH KOMUCCHH
HallpaBI/IeHHUs 38.03/.02 «MeHeDKMEeHT»
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JIMCT MEPEYTBEPK/IEHUSI
PABOYEM ITPOI'PAMMBI AUCIHHUITIHHBI (MO1YJISI)

PaGouas nporpamva onobpena Ha y4eOHbIi roj

Iporoko:n 3acenanus kademper Ne oT roja

3asenyromuii Kadgenpoit

Pabouas nporpamma o106pena Ha y4eOHBIH roj

IIporokoxn 3acexanns xadenpsl No oT roaa

3asenyrommii kaheapoit

PaGouas mporpamma on06pena Ha y4eOHBIH roj

[Iporokou 3acenanus kadenpsr N or rojia

3aBenyrommii kadeapoii




