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1. HEJIM OCBOEHUSI TUCHUTITIVNHBI

OcHOBHOI HeNbI0 AMCHHMIUIHHDI «¥Ynpas/eHue npoeKTaMu» ABJICTCH (Gopmuposanue
Y CTYICHTOB HAaBBIKOB YIpABICHHS INPOCKTAMH HA OCHOGe COBPEMEHHBIX KOHIIEIIHI,
CTal/IapToOB, METONOB, HHCTPYMEHTOB H NPOrPaMMHOTO 00ECIeUeHHs MEHE/DKMEHTA MTPOeKTOB;
H3Y4CHHE OCHOBHBIX MOJIOKEHHH MO (HOPMUPOBAHHIO MPOEKTHOH KOMAHIbI C YYeTOM
CHEUH(UKN JesTensHOCTH, npuoOpeTeHne HABBIKOB paGOTHl B KOMAHAE W TOBBILICHUS
3pdexTHBHOCTH pPaGOTBI KOMaHIBI [IPOCKTa B YCJIOBUSAX pHUCKa, NPHOOPETEHHE HABBLIKOB
Pa3paboOTKH OCHOBHBIX JIOKYMEHTOB, COIPOBOXKIAIOMINX HHUIMALIKIO, pa3paboTKy, HCIIOTHEHHE,
KOHTPOJIb H 3aBEPLIEHHE IIPOEKTA. .
OCHOBHBIMH 3a1249aMH THCIHIUTHHBI BJISTIOTCS:
- O3HAKOMJICHHE CTYICHTOB C 0a30BBIMH MOHSTHUSAMH YIIpaBICHHUS OPOEKTaMH, NOpTQheramu
NIPOEKTOB, IIPOrpaMMaMu;
- H3Y9CHHC OCHOBHBIX ITOJIOXKEHHUH YIPABICHHUS IPeIMETHBIMHU 0614 TAMMU IIPOEKTOB;
- HM3YHCHHE IOAXOIOB M TEXHOJIOIHH K (DOPMHPOBAHHMIO CHCTEMBI YIPaBIIEHUS MPOEKTAMHU B
OpraHu3aIusix;
- (opmHpoBaHHE YMeHuUit pazpaGoTKu AOKYMEHTALHH TI0 YIIPABICHUIO IPOEKTAMH;
- (opmupoBaHHe yMeHmit paspaGOTKM MTAHOB YHOPaBICHUA INPEIMETHBIMH 00J1aCTIMU
IIPOEKTOB;
- TIpHOOpETeHHE HABBIKOB YIpaBJICHHS IPEZIMETHBIMU 00JIACTSMH MTPOEKTOB;
- OBJIAICHHC HaBbIKAMH IUIAHHPOBAHHMSA IPOEKTOB C IOMOIIBIO CHCHHAIM3UPOBAHHOIO
[IPOrpaMMHOro obecrieueHus.

2. MECTO JUCHUITIIMHBI B CTPYKTYPE OITOII BO

Hucuummna B1.6.16 «Ynpasnenue NPOEKTaMH» OTHOCHTCS K MUCLUHILIMHAM 0a30BOil
gacty (b.16) 6moxa 1 (B1) OITOIL. I'nyGokoe YCBOCHHME MaTepHaia 00ecreynBaeTcs coyeTaHueM
ayIUTOPHBIX 3aHATHH H CaMOCTOATENLHON paGoThl CTYNEHTOB MO BBIIOIHEHHMIO MPAKTHHECKUX
3aJaHUH, M3YYCHHIO MCTOYHHKOB. U3yueHme AWCUMIUTHHBI Ui CTYAICHTOB 3a04YHOH (HOPMBI
00y4eHHS OCYIIECTBIIAETCS B TEYEHHE OJHOTO cemectpa. Ilo mucrmmumue ocymecrsisercs
IPOMEKYTOYHAA aTTecTalus B hopme KypcoBOIo MPOeKTa i SK3aMeHa.

[IporpaMva MMCIIIMHEL OPHEHTHPOBAHA HA 3HAHMS, NpUOOPETEHHBIE CTYIEHTAMU B
Kypcax «JloOKyMeHTHpoBaHHOE OGeCTIeueHHe  YIIPABIeHYECKOI JEATENBHOCTHY, «JlenoBele
KoMMyHUKanun», «Mudopmanmonnele TeXxHOMOrHMH B NPOQECCHOHATILHON  JEeSITEIHOCTH Y,
«OpraHu3aUHOHHOE MOBefeHHE», «YIIpaBiCcHHE Ye0BeUecKHMH pecypcamu», «MeHeIKMeHT
KaecTBa B OpPraHu3aliny, «YTIpaBlIeHne PUCKaMU» | JIp.

Jucuunnuna sBasercs Gasoit s H3Yy4YCHUS JHCHMILUIMH Tpouis «YmpasieHue
IPOEKTaMI»,

3. KOMIIETEHIIMHY OBYYAIOUIETOCSl, DOPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS TUCHUIIJIMHBI (MOIYJIS)

[Ipouecc  usyuenms  mucHUIUIMHEI «YTpaBneHMe  IPOEKTAMHU»  HANpPABICH
Ha (OPMHPOBAHHUE CIELYIOMMX KOMIETEHIIHI:

00MEeKY.IbTYPHBIE KOMIIETEHIIHH:

OK-4 - cniocoGHOCTh K KOMMYHHKAIUK B YCTHOH M NHCHMEHHOH (hopMax Ha pyccKom u
HHOCTpAaHHOM  s3bIKaX JUId peIIeHHA 3a4ad  MEX/IMYHOCTHOTO | MEKKYIbTYPHOTO
B3aUMOJIEHCTBUSA;

OK-5 - crocobHOCTE paboTath B KOJUIEKTHBE, TOJICPAHTHO BOCIIPHHHUMAS COLIHAIBHBIE,
ITHHYCCKHE, KOHYECCHOHATBHBIC ¥ KYyIbTYPHBIE PA3IIHIHs;

obmenpodgeccHoHAIbLHbIE KOMIETEHIHH:



OIIK-2  croco6HOCTE HaXOIUTb OpraHU3alMOHHO-YIIPABICHYCCKHE pEIICHHS W
TOTOBHOCTRIO HECTH 32 HHX OTBETCTBEHHOCTh C IOSHLMH CONMANBHON 3HAYHMOCTH
IPUHUMAEMBIX pelLIeHHH

OIIK-3 crnocoGHOCTE mpoeKTHpOBATH OPraHM3alHOHHLIE CTPYKTYPhI, YYaCTBOBAThH B
pa3paboTKe CTpaTeruil yrnpaBleHUs Yel0BeYeCKUMH peCypcaMHi OpraHM3aluil, IJIaHUpPOBaTh U
OCYUICCTBIATE MEPONPUSATHSA, PACIPENeIsITh M JeIerHpoBaTh MOJHOMOYHS C YUETOM JTHYHOMN
OTBETCTBCHHOCTH 3a OCYIIECTBIAEMBIE MEPOIPHATHS

OIIK-4 cnoco0HOCTL OCYLIECTBIATE JETOBOE O0IIEHHE M ITyONIHYHBIE BBICTYIUICHHS,
BCCTH  TICPETOBOPEL,  COBEIIAHHS, OCYIIECTBIATH NENOBYIO TEPENHCKY W HOJIEPIKUBATE
SJICKTPOHHBIE KOMMYHHKALIUH,

IIpodeccnonanbubie kommerenmmu:

IIK-1 Branenne HaBBIKAMH HCIIONB30BAHMS OCHOBHBIX TEOpHH MOTHBALIMH, JTH/IEPCTBA U
BJIACTH JUIA PCLICHHS CTPATETHYECKHX H OIEPATHBHEIX YIPABIECHUYECKIX 3a7ay, a Takxe JUIst
OPTaHM3alMK TPYNNoBOH paGoThl Ha OCHOBE 3HAHHA IIPOLECCOB TPYNITOBOH JWHAMHKH H
NIPHHIMIOB (POPMHPOBAHHS KOMAHIBI, yMEHHE IIPOBOJIUTEL AyIUT YENOBEYECKHX PECYpPCOB M
OCYIUECTBIIATE IMArHOCTHKY OPraHH3alHOHHOM KYJbTypbI

IIK-2 Bnagenue pasmuumbiMu crocodamu Pa3peICHUs KOH(IMKTHBIX CHTyauuil mpu
[IPOEKTHPOBAHUH MEKITHIHOCTHBIX, IPYIIIOBBIX H OPraHA3aHOHHEIX KOMMYHHKaLUi Ha OCHOBE
COBPEMCHHBIX TEXHOJIOTUH YIpaBICHHS [IEPCOHATOM, B TOM YHC/IE B MEXKYIBTYPHOH cpejie

[IK-6 cnoco6rocTs yuacTBoBaTh B YNPABICHUH IPOCKTOM, MPOrPaMMOii BHeIpeHHs
TeXHOJIOTHICCKUX U MPOJYKTOBBIX HHHOBALHI HIIH IPOTPaMMOii OpPraHH3alMOHHBIX H3MEHEHUI

[IK-7 BraneHue HaBBIKAMH MOSTAHOrO KOHTpPOJISL peain3aunu OH3Hec-IUIAaHOB U
YCTIOBUH 3aKIIIOYaEMbIX COTJIAMICHHI, AOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPAHHHPOBATH
ACATCIIBHOCTD HCIOJHHUTENEH C IOMOINIBIO METOIHYECKOro HHCTPYMEHTApUs peau3aliiu
YIPABJICHICCKHX PEIICHUH B 00MacTH (yHKIMOHANBHOrO MEHEKMEHTa JUIS  TOCTHXKEHHs
BBICOKOH COIIACOBAHHOCTH MPH BBIOTHEHUH KOHKPETHBIX IIPOEKTOB U paboT

IIK-9 cmocoGHOCT  omeHuBaTh BO3jelicTBHE MaKpO3KOHOMHYECKOH cpeasl Ha
(ynkunonuposanue oprammsammii  u OPraHoB TrOCYJapCTBEHHOTO ¥ MYHHIHUIATBHOIO
YUPABJICHUSA, BBIABIAT M aHAIM3UPOBATH DPBHIHOYHBIE W CHeUH(UYCCKHEe DPUCKHM, a Takke
aHATM3HPOBATE IOBE/ICHHE MOTpeOUTeNel IKOHOMHUYCCKUX Giar U (opmupoBanue crpoca Ha
OCHOBC 3HaHHS OSKOHOMHYECKHX OCHOB IOBEICHHS OPraHM3alui, CTPYKTYP pPBIHKOB H
KOHKYPEHTHOH Cpe/Ibl OTpaciy

IIK-11 Bnamenue HaBhIKaMu aHaTH3a HH(QOPMALMH 0 (YHKIHOHHPOBAHMH CHCTEMBI
BHYTPCHHEIO0 JIOKYMEHTOO0OpOTa OpraHM3aldM, BexcHUA Gas AaHHBIX 10 PA3IHYHBIM
foKasate/iiM M (QopMHPOBaHMS ~ HMHOOPMALMOHHOIO  OBeCHeYeHIs YYaCTHUKOB
OPraHH3alHOHHBIX IPOEKTOB

IIK-12 ymenme opranusoBate u TIONICPIKUBATD CBA3H C JCJIOBBIMH MapTHEPaMH,
HCIIONB3Ys CHCTEMBI c60pa HeoGXoaMMOl uHbOpManuy s PaclIMpPEeHUsT BHEIIHUX CBs3eH M
o0MeHa OMNBITOM TpH peanu3amuy TIPOCKTOB, HANpPAaBICHHBIX HA PA3BUTHE OPraHU3AIHYU
(peAnpUSTHS, OpraHa rocyapcTBEHHOTO HIIH MYHHIHIAIBHOTO YIIPABJICHHS)

IK-13  ymenne MOZICIMPOBATh  OM3HEC-TIPOLIECCHl M MCIOIBb30BATH METO/IbI
PeOpranu3aluy OU3HEC-IIPOIIECCOB B TIPAKTHYECKOH e TeIBHOCTH OpraHu3aruii

lIK-16 BnaneHwe  HaBbIKaMH OlEHKH MHBCCTHLHOHHBIX IIPOEKTOB, (DHHAHCOBOTO
TUTAHHPOBAHHUA H IPOTHO3HPOBAHHUA C YIETOM POJIH (PHHAHCOBBIX PBIHKOB M HHCTHTYTOB

IIK-20 Bnanmenne HaBbIKaMM MOATOTOBKH OPraHU3allHOHHBIX M PACTIOPSAUTETBHEBIX
AOKYMEHTOB, HEOOXOIUMBIX I CO3/IaHHS HOBBIX IPCANPUHUMATENLCKUX CTPYKTYP



Tabmuua 1

Il1anupyemsie pesyabraTni 00yYeHHs 110 JNUCIHILTHHE

01 K‘OMIIGTGHL[HI'J

Conep:xanue KomneTeHunu

[aauupyemele pesyanTaTsl oby4enns
N0 AHCLUHTLINHE

CrocoGHOCTE K KOMMYHHKALHH B
YCTHOH H nUcLMeHHOI (opmax Ha
PYCCKOM M HHOCTPAHHOM S3bIKaX

3uaTteb:

31 (OK-4) ocHOBHBIE CTHAMCTHYECKME HOPMBI COBPEMEHHOro
PYCCKOTO 3bIka M CHCTEMY (DYHKLMOHANLHBIX CTHCH pyccKoro
A3bIKA.

YmeTs:

V1 (OK-4) noas3oBarscs ocHoBHO CNIPABOYHOI JIMTEpaTYPOI,
TOJIKOBBIMH M HOPMATHBHBIMH CIIOBAPAMM PYCCKOrO A3bIKa

¥2 (OK-4) nons3osatees ocHoBHOH CTIPABOYHOMH JIMTepaTypoii,
TOJIKOBEIMHM H HOPMATHBHBIMU CII0OBAPSIMH PYCCKOTO 43bIKa;
OCHOBHBIMH CaTaMHU NOLIEPHKKH IPAMOTHOCTH B CETH «Hurepuer

OK-4 N5 pelleHus 3aiay Baagers:
MEHKITHYHOCTHOTO W Bl (OK-4) nasbikamu cozganns na PYCCKOM f3BIKE MPAMOTHBLIX U
MEKKYIbTYPHOTO B3aMMOACHCTBHA | noruyuecku HCTPOTHBOPEUMBLIX MMMCHMEHHBIX H YCTHBIX TEKCTOR
yueOHOii M Hay4HO# TeMaTHKK pedpeparusroro xapakrepa,

OPHEHTHPOBAHHBIX HA COOTBETCTBYIOLIEE HANPAB/ICHHE

NOATOTOBKH / CMEUHANBHOCTS.

B2 (OI1K-2) — Metoamu YNpABIEHHA YeI0BEYECKUMMU

pecypcamu

B3 (OIIK-2) — Crioco6HocThio pacrnpenensTs U Aeneruposars

NIOTHOMOYHS € YHETOM JINYHOH OTBETCTBCHHOCTH 3a

OCYUIECTBIAEMbIE MEPONIPUATHSA

3nare:

3 1(OK-5) npuuumner (yHKUMOHMPOBaHUS NpodheccHOHANLHOTO
criocobHOCTE paboTats B KO/IICKTHBA, IOHUMAT POJIb KOPIOPATHBHAIX HOPM H CTAHIAPTOB
KOJIIEKTHBE, TONEPAHTHO Ymers:

OK-5 BOCIIPHHUMAs COLHANBHBIE, Y 1(OK-5) paGotats B KoekTuBe, 3 EKTHBHO BLIMOAHSTE
ITHUYCCKHE, KOHECCHOHANBHbIE B | 3anayn Npo(ecCHOHATBEHON AeSTeABHOCTH
KYJIbTYDHBIE pasinums Baaners:

B 1(OK-5) npuemamu B3aumozeitcrams ¢ COTPYIHHKAMH,

BBEIMONHAIOUIMMH PA3IHYHBIE NPO(ECCHOHANBHBIE 3A1a9H 1

obazanHocTH

32 (OIIK-2)OchoBubie mnousTHs 1 (yukumn - ynpasnenus

HeJI0BCHECKHMH pecypcamu

Y 1 (OIK-2) Onpenensts Bumol CTPaTeruu  ynpasieHus

HCTOBEUCCKUMU  peCypcamMu  OPraHH3auu, npejiarars MPOEKT
. M7I3aHA peann3alnn MeponpuATHIE U pacnpeeneHts o THOMOYMI

H OTBETCTBEHHOCTH

OPTAHMSAIIIONHO- yNPRRNCHYSRUG Y 2 (OTK-2) PaspaGatuiBaTh MpoekT cope LICHCTBOBAHHS

PELICHHS W FOTOBHOCTBIO HECTH 3a P . P P
OIK-2 HHX OTBETCTBEHHOCTS ¢ HIO3MLH] OpraHH3aUHOHHOM CTPYKTYpbI llpE,El,_ﬂp'I?ﬂTHﬂ H  aKTMBHO
YUACTBOBATL B paspaGoTke CcTparerum YNpas/ieHus

COUHAIBHOH 3HAYUMOCTH
MPHHHUMACMBIX PeLIeHH

HEJIOBEYECKHUMH pecypcamu

B 1 (OIIK-2) Wucrpymenramu [UIAHHPOBAHMS W pPeann3allin
MEPONPHATHIL 110 CO3AAHHI0 OPraHH3ALIUMOHHOI CTPYKTYpbI

B 2 (OIlK-2) Metoaamu YNpPaBJICHUA YEMOBEYSCKUMH Pecypeamu
B 3 (OIlK-2) CrnocoGHocTbio pacnpeiesaT W Jejlernposarh
MOMHOMOYMA ¢ Y4eTOM  JMYHOH  OTBETCTBEHHOCTH 34
OCYILIECTBSEMbIE MEPOIIPUSATHS




CrocoGHOCTB POEKTHPOBATE
OPraHU3alMOHHEIC CTPYKTYDHI,
YHacTBOBATE B pa3paboTke
crpareruii ynpasneHus
HEJIOBEUECKUMHU pecypcamu

35 (OI1K-3)ocHoBbI N1aHHPOBAHKA U OPraHH3ALHH
YNPABIEHYECKHX MEPONPUATHT

Y 3 (OIK-3)pacnpenenst M IeNerHpoBaTh [OTHOMOUMA C

o OpraHW3AIINH, MLTAHHPOBATE 1 YYETOM  NTHYHOH  OTBETCTBEHHOCTH 33  OCYILECTBAAEMBbIE
> OCYILECTBIATL MEPOTIPUATHS, g g
PACTIpEAEATS 1 caerHpoBaTs ¥ 4 (OI1K-3)npoeKTHpPOBaTh OpraHu3alHOHHbIE CTPYKTYPLI
MONHOMOYHS € Y4€ToM IH4HOM B 3 (OIK-3) naBbikamu pacnipejefeHus M JenernpoBanms
OTBCTCTECHE — MOMHOMOYHA ¢ yueToM  JMYHOM  OTBETCTBEHHOCTH  3a
OCYLIECTBIAEMBIE MEPOTIPHATHS Sl il enis UL
B 4 (OIIK-3) HaBbIKAMM MPOCKTHPOBAHNS OpPraHN3alHOHHLIX
CTPYKTYp
32 (OIIK-4) MeToasl OCYWICCTBICHWS ACMOBOrO OGLICHHS M
NPOBEIACHUS 1Y ONHYHBIX BRICTYIICHHIT
34 (OTIK-4) uHCTPYMEHTBI NpOBEACHHMS JETOBBIX [1yGIHUHBIX
BBICTYTIIEHHH
35 (OI1K-4) criocoBe! 110,11€p3KKH I1EKTPOHHBIX KOMMYHUKALHi
37 (OIIK-4) ocHOBHBIE mNpaBMAa JIETOBOI NEepenuckl  u
HCI0IL30BAHKS EKTPOHHBIX KOMMYHHKAUHIT
CTIOCOBHOCTH OCYIIECTBAATS Y 4 (OI1K-4) ohopMASTE H AeMOHCTPUPOBATE Npe3eHTalMH
AenoBoe oBiLeHHe 1 Ny6HLHbIE Y 5 (OIIK-4) rpamoTHo odopmiaTe MudopMALIIO B pamkax
BLICTYTIJICHUS, BECTH IIePEroBOpbL, SACHO A
cop 2 Y 7 (OIIK-4) ocyuecTBasTs Ae/10BOE 0BLIeHHe
OIK-4 COBETE{;F:;}?L}?LCTBMTB Y 8 (OIIK-4) ocywectasTh 1el10BYIO Nepenncky M
m;ﬂépi{ﬁﬂﬂ:gﬂ;‘::;g Hl:me MOMIEPKHBATD 3/IEKTPOHHBIE KOMMYHHKALNH
KOMMYHHKALIAW B 1 (Ol1K-4) nasbikamu cocTaBlIenus npeseHTaLmii
B 2 (OIIK-4) wasbikamu paboter ¢ [10 ans  cozmanms
npesentaunii (MS Power Point)
B 3 (OIIK-4) uaBbIkamMu TNpOBEACHWS AENOBBIX ny0IHYHBIX
BBICTYIICHHH
B 4 (OIIK-4) wuaBelkamMy BeleHHS 1e10Boii MEpernuckn o
OCYLIECTBICHHA HIEKTPOHHBIX KOMMYHHKALMI
B 5(OTIK-4) naseikamu ae10Boro obuieHms
B 6 (OIlK-4) Happikamu oCyLIECTBACHHS AEN0BOI MEePEnUCKU
NOUICPAKH JIEKTPOHHBIX KOMMYHUKALHIT
BlAleHHe HABRIKAMH Y 1 (TK-1) TpoBoanTs aHANH3 Yel0BEUECKMX PECYPCOB 1
HCTIONL30BAHMS OCHOBHBIX Teopuii | CTPEACTATh CONCPKAHNE OPraHH3ALMOHHOM Ky/BTYpbI
MOTHBALUAH, TMEPCTBA W BIACTH ¥ 2 (IIK-1) MUcnoab3oBars pazauunble hOpMbI BIACTH, pa3BHBAThH
JUS PEIICHUS CTPATErHUECKUX H HABBIKH /MICPCTBA A8t OPraHH3alHK KOMAHAHOH paGoTs!
OTIEPATHBHBIX YTIPAB/IEHUSCKIX ¥ 3 (IK-1) PaspaGareiBats 4 0G0CHOBBIBATE MPEATOKEHHS TIO
38184, & TAKKE 475 OPraHH3ALHH COBCPUICHCTBOBAHHIO OPraHN3alMOHHOM KY/ITYPBI OpraHusaliui,
— FPYTINOBOi paGOTHI Ha OCHOBe a TaKe Pa3BHTHIO MEPCOHAIIA 110 WTOTaM Ay/IMTA Yel0BeYeCKUX
- SHAHHS POIECCOB FPYTTIOBOH PECYPCOB M OCYUICCTBATE AHAIHOCTHKY OpraHH3alHOHHOI
JIUHAMHKH W IPUHITANOB KYNETYPRL
(popmuposanns komamael, ymenue | B 2 (I1K-1) Hasoikamu (hopMHpPOBAHUA MPOrpaMM MOTHBALHH W
NPOBOJIUTE aYHT Ye10BEYECKHX MX peanu3aiuy
PECYPCOB H OCYILECTBIATE B 3 (IIK-1) Hasbikamu oprauusaiiy rpynnosoi paGoTel npu
JMAarHOCTHKY OpraHu3aldoHHoi PELICHHH CTPATErHYECKHX H ONEPATHBHBIX YIIPABICHYECKHX
KYIBTYpbl 3anay
33 (TK-2) coBpemeHHBIe TEXHOIOTHY YIIPABICHHS
MEPCOHANIOM, B T.4. B MEKKYIILTYPHOII cpese
35 (ITK-2) ocHOBBI (PYHKUMOHANBLHOTO MEHE/KMEHTA
36 (ITK-2) coBpeMeHHBIe TeXHOIOTHH YNIPABAEHHS MIePCOHANOM
37 (TIK-2) pasnuunbie ciocoOsl pa3peiieHus KOH(IMKTHBIX
BJIA[ICHUE Pa3/IMYHBIMHU criocoGamu CHTYaLMFi
mfﬁiiﬁ?p“uﬂ :;;iiﬁg;i;;‘m Y 1 ([K-2) paspewars KOH(IHKTHBIE —CHTYALIUH 1pH
MERMIHOCTHBIX, FPYTTOBLIX 1 MPOCKTHPOBAHHH . MEZKIMHOCTHBIX, TPYIINOBBIX H
. = | OPTaHM3ALMOHHLIX KOMMYHMKAUMH C  YYETOM COBPEMEHHEIX
[TK-2 GPERHNVCIIUGHILEX SOMMT UK TEXHOIOTHH YNPABJICHHUS MEPCOHANOM, B T.M. B MEKKYILTYDPHOI

Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHit yrIpaBieHns
IIEPCOHAIOM, B TOM HHCJIE B
MEXKYILTYPHOI cpene

cpeae

B 1 (ITK-2) naBbixamy pazpetienns KOHQIHKTHBIX CHTYALIMH npH
NPOCKTHPOBAHHH MEAIHYHOCTHBIX, TPYIMOBBIX U
OpraHU3allMOHHBIX KOMMYHHKALHH HA OCHOBE COBPEMEHHBIX
TEXHOMOTHIT YNPABICHUA NEPCOHAOM, B T.4. B MEKKY/ILTYPHOI
cpeze

B 2 (I1K-2) naBbikamu pazpeinenus KOHGIMKTHBIX CHTYAIMi Ha
OCHOBE COBPEMEHHBIX TEXHOIOIHH YTPABACHHUS [IEPCOHATOM,
HMCTIOJIB3Ys MPHHLHILL ()YHKIHOHATEHOIO MEHEIKMEHTA




€nocoGHOCTh YMACTBOBATE B
YNPaBJICHUH MPOEKTOM,
NporpamMMoil BHeJIpeHHs

3 1 (ITK-6) 0CHOBBI YNIpaBJIeHUsS MPOCKTAMH

[1K-6 Texuosoruueckux u npoaykroserx | Y | (IIK-6) ynpasasts npoektom
HHHOBAIMH WM nporpaMMoi
OPFAHI3AIOHHEIX HIMEHCHUH B 1 (TTK-6) naBbikaMu y4acTus B ynpaBieHHH IPOEKTOM
3 1 (ITK-7) Ga3oBbie YCI0BHS 3aKTI0MAEMBIX COTIALICHIL,
JIOTOBOPOB M KOHTPAKTOB JUTA OCTHIKEHHUA BBICOKOI
COTJIACOBAHHOCTH MPH BBIMOIHEHHH KOHKPETHEIX [TPOEKTOR
3 4 (IIK-7) Ga3oBble YC/IOBHS 3aKIOYAEMBIX COTIALICHHUI,
BIANCHHE HABBIKAMM IMO3ITAITHOTD JOTOBOPOB M KOHTPaKTOB
KOHTPOJIs peanusaunu GusHec- 3 5 (TIK-7) meToanueckuii MHCTpYMeHTAPHI peanusauun
TITAHOB W yCTOBHIT 3aK/II04AEMbIX YNpaBAeHIecKuX peeHunii B o61acTn GpyHKUMOHATLHOTO
COrlalueHHit, 10roBOpoB 1 MCHCKMEHTA [UIA JOCTHKCHHA BLICOKOH COTIacOBAHHOCTH MpH
KOHTPAKTOB, YMCHHEM BBIIIOJIHEHHH KOHKPETHEIX [POSKTOB M paboT
KOOPAWHHPOBATE ACATC/ILHOCTH ¥ 1 (IIK-7) nosTanno KOHTPOIMPOBATH Pealu3alio yCI0BHil
HCTONHHUTENEH € OMOIIBIO 3aK/IH0MACMBIX COTTAIICHHH, I0TOBOPOB U KOHTPAKTOB 1A
[K-7 METOIMHUECKOTO MHCTPYMCHTAPUA | joCTHsKeHMS BLICOKOH COITIACOBAHHOCTH NPH BHITOMHEHHH
pea3aliy yIpasIeHYeCKHX KOHKPETHBIX TIPOEKTOB
peiennii B oGnacti ¥ 3 (TIK-7)k00pAHHUPOBATE AEATENLHOCTD HCIOAHUTENCH ¢
(YHKUHOHATBHOrO MCHEAKMEHTA | mowombio METO/IMYECKOTO HHCTPYMEHTapHs peanu3aluy
A7S IOCTHIKEHHA BLICOKOH YIPaBIeHYCCKUX pelleHuit B 00nact GyHKIMOHATBHOTO
COr1aCOBAHHOCTH NPH BLITOMHEHHN | \epesMeHTa 114 10CTHAKCHHUS BLICOKO COTJIACOBAHHOCTH MpH
KOHKPETHBIX [IPOEKTOB W paboT BLINOJIHEHUH KOHKPETHBIX [TPOSKTOB 1 padoT
B1 (I1K-7) naBbikaMu M03TANHOIO KOHTPOIS peaTH3aliin
YC/IOBHIA 3aKII0YAEMBIX COTTAllIEHHiA, J0FOBOPOB M KOHTPAKTOB
ANIsl AOCTHKEHUS BHICOKON OrNacOBAHHOCTH MPH BBINOIHEHHN
KOHKDPETHBIX [IPOCKTOB
CNocoOHOCTL OLIEHHBATE
BO3ACHCTBHE MAKPOIKOHOMHYECKOIT
cpebl Ha (hYHKLUHOHMPOBAHUE
OpraHM3alMii 1 OPraHoB Y 2 (T1IK-9) ananusupoBars U BLISBIATEL PLIHOYHBIE U
rOCYAAPCTBEHHOTO 1 cneunpuueckue pucku (pyHKUMOHHPOBAHUS OpraHu3a-1uii
MYHHLMIAIBHOTO YIIPaBIeHUS,
BBISB/IATE M AHATH3UPOBATE
MK-9 PBIHOYHBIE U CleLHIYecKue
PHCKH, @ TAKKe aHATH3HPOBATEH
NoBeaeHHE NoTpedbuTene
IKOHOMItHECKHX G1ar u B 1 (TIK-9) coBpemenHbiMi MeTogamu cGopa, 06paGoTKM K
(bopmupoBarue cpoca Ha 0CHOBE | 411a 1133 SkoHOMMUCCKUX U COLMATBHBIX AaHHBIX
3HAHHA IKOHOMHYECKHX OCHOB
NOBECHHS OPraHu3alkid, CTPYKTYp
PEIHKOB H KOHKYPEHTHOM cpejib
OTpaciiu
3 1 (TIK-11) BuabL, COCTAB M CTPYKTYPY AOKYMEHTOB,
OTPAKAIOUINX CHCTEMY BHYTPEHHET0 10KYMeHTo0GopoTa
OpraHU3aliH, OPraHoB rocy1apCTBEHHOrO M MYHULMNANLHOTO
YIpaBieHUs
3 2 (IIK-11) MeToaB! ¥ METOAMKY BeleHHs 6a3 JaHHBIX M0
BIQJIeHHE HaBbIKAMH aHanu3a PasTHYHBIM MOKA3aTe/sM B OPraHU3alluAgX, OpraHax
MHGOPMALMH O (PYHKIHOHUPOBAHHH | FOCYAAPCTBEHHONO M MYHHIMIANBHOMO YIpaBlieHus
CHCTEMbI BHYTPEHHErO 3 3 (IIK-11)npusuuner 1 ocobennoctu GpopMHpoBaHIs
AOKYMEHT00G0POTA OPraHH3alMK, | MHPOPMALMOHHOTO 0BecrieueHus B OpraHU3alKsgX, OpraHax
[K-11 BeJeHUS 6a3 NaHHBIX MO PasAMUHLIM | FOCYIaPCTBEHHOTO M MYHULHIATBHOIO vipaBJcHusl
MnoKasaTensM H (opMUpoBaHHs Y 1 (ITK-11) ymMeTb paccuMTBIBATE OCHOBHBIC MOKA3ATEH,
uHopmauontoro oGecneyeHus HEOOXO0AMMBIE JUIS Peanu3aliy OpraH|3aLHOHHBIX NIPOEKTOB
YUYACTHUKOB OPraHn3alHOHHBIX ¥ 2 (IK-11) ocyuwiectsasTs BLIGOP MHPOPMALHOHHBIX CPECTB
MPOEKTOB A5t ux 06paloTKH B COOTBETCTBUH C MOCTABICHHON 3anavei,
AHAIN3HPOBATE PE3YJILTATLI PACYETOR H 0BOCHOBLIBATE
MOJTYMCHHBIE BBIBObI I NPHHATHS YIPABICHYECKUX pelleHuii
B 1 (ITK-11) naBblkamMu anaiusa HH(pOpMAaLIHK, HCMOJIB3YeMOli B
MpoLecce YNpaBaeHUs, MIaHUPOBAHUA U MPO-THO3UPOBAHMS,
peanu3alun opraHu3alldOHHBIX [IPOEKTOB
YMEHMS. GREBRUaOuTL M 3 2 (IK-12) MeToauky W MeTo/nl cHeTeMbl chopa HeoGX0AnMOi
MOJICPAUBATE CBA3H C 1EIOBLIMH B
MK-12 MH(OPMAUKKH TIPH PACUIMPEHUH BHEWIHMX CBA3edl W oGMeHa

MapTHEPAMH, UCITONB3Ys CHCTEMBbI
cGopa Heobxoaumoit nupopmalu

OILITOM € JCJ0BLIMH NnapTHEpaMu




IS pacliMpeHus BHELIHUX CBA3EH U
00MEHa OMBITOM MPH peanTu3anm
NPOEKTOB, HANPABIEHHLIX Ha
Pa3BHTHE OPTaHH3ALNK
(npeanpusThs, oprana

¥V 2 (IIK-12) BEIABNATL MpoGreMbl MPH aHATM3E KOHKPETHBIX
CHTYalUHii, mpeanarath crnocoGbl MX pelie-Hus NP Pealn3aunu
TPOEKTOB, HANPAB/IEHHBIX HA PA3BUTHE OPraHW3aluy

roCy1apeTBEHHOTO HIH B 3 (IIK-12) maBeikaMi  Mcmonb3oBaHus pe3y/IbTaToB
MYHHLMNANBHOrO YNIpaBieHus) OKOHOMHHYECKOrO  aHanusa B Tpollecce  YIpaBieHHS
OpraHu3aluMAMH H opraHamu rocy1apcTBEHHOIO H

MYHHUHINAIBHOrO YIpaB/JIeHUs

YMCHHE MOE/IMpoBaTh GH3Hec-
MPOLECCHl H HCMOIL30BATE METOIbI

3 2 (TIK-15) npuemsl pa3paGoTku M BLIGOPA YIPABACHUYLCKHX
PeLUCHHUH B YCIOBHAX HEONPEALNeHHOCTH | PUC-Ka

Y 1 (TIK-13)ucrons3oBath  TeXHHYECKHE cpeicTBa M

MPeANPUHUMATENLCKHX CTPYKTYP

K-13 peopranusaliiy quCC'ﬂPOUGCCOB HH(OPMALIMOHHBIE TEXHONOTMM MU MOJETMPOBAHMS OHM3HEC -
B NPAKTHYECKOH IeATENLHOCTH MpoLEeccoB
OpraHu3aLui B 1 (IIK-13)naBbikamMy 110 BBIGOPY COBPEMEHHBIX TEXHHHYECKHX
CPE/ACTE U MH(OPMALMOHHBIX TEXHOIOMHMH /18 MOJENHPOBAHNA
OM3HEC-TIPOLIECCOB B MPAKTHYECKOH JCATENLHOCTH OpraHu3aLmii
3 1 (ITK-16) nokazarenu, KpUTEPUN U METO/BI OLLEHKH
MHBECTHUMOHHBIX MPOCKTOB
3 2 (IIK-16)meTons! 1 npuembl PUHAHCOBOTO MIAHAPOBAHMS 1
BAJICHHE HABBIKAMH OLEHKH [IPOTrHO3UPOBAHUA IS PeAIH3ALNN OPraHu3a-LHOHHBIX POEKTOB
MHBECTHULIMOHHLIX [IPOEKTOB, ¥ 1 (I1K-16) ucnons3osaThk Mokasareiu, KPHTEPHH U METOLI
[K-16 (puHancosoro nnanupopanua u OLEHKH HHBECTHLMOHHBIX [TPOSKTOB
MPOrHO3UPOBANKA ¢ yuerom poan | Y 2 ([TK-16)ApHMEHSTE METOABI W IPHEMBI (PUHAHCOBOTO
(PMHAHCOBBIX PHIHKOB M HHCTHTYTOB | TJIAHHPOBAHMS M NPOrHO3UPOBAHUS LIS PeaTu3aliuu
OpraHH3alHOHHBIX IPOEKTOB
B 1 (ITK-16) MeToaukoit OLlEHKH MHBECTHLIHOHH BIX [POEKTOR
B 2 (TIK-16) MeTononorueii (uHaHCOBOro MAaHHPOBAHHS K
NpOrHO3HPOBAHMA 15 PealH3alNM OPraHU3allH-0HHLIX [IDOCKTOB
3 1 (IIK-20) TunoBble OpraHU3aUMOHHBIE M PACTIOPSANTEILHbIC
Blla1€HHE HABBIKAMH MOATOTOBKH | JOKYMEHTHI
OpraHu3auHOHHEIX H Y 1 (ITIK-20) roTOBMTL THMOBBIE OPraHM3ALMOHHBIE K
[K-20 PacnopaIUTEIbHBIX JOKYMEHTOB, pacnopaanTelbHbIe
HEOOXOIUMBIX /115 CO31aHHA HOBLIX JIOKYMEHTbI

B 1 (I1K-20) HaBblkaM# MOATOTOBKH THIOBLIX OpraHu3alMOHHEIX
W PacnopsaanTEIbHBIX JIOKYMEHTOB, HEOOXOAMMBIX I8 CO3IaHMs
HOBBIX MPEANPHHHMATENBCKHX CTPYKTYD

4. CTPYKTYPA U COAEPKAHUE JINCHUIIJIUHDBI (MO YJIsI)

Kypc paccuntan ma 6 wacoB jexmmii, 8 wacos NpakTHYecKuX 3angtuit U 103 waca
CaMOCTOATEIHOH PaboThl, BKIOYAs KypcoBOE IIPOSKTHPOBaHHE. Bcero 4 3a4eTHBIX e/IHHHIBI (144
yaca). [IpomexcyTounas arrecrauus B opMe 3aluTEI KYPCOBOTO IPOEKTa U 3K3aMeHa NpelycMOTpeHa
B 6 cemectpe.

Tabnuua 2
O6beM THCHHILTHHBI
Bua yueOubIx 3ansituii % Obnem ﬂ““““g—‘m““s aac.
cero eMecTp
H MOCT bHA T
i OERCALMAR PAloTS 1[2]3[4]5] 6 J[7]8]oJw0 11 J12

3aounaa Gopma obyuenun

KonrakrHas paGora obyuarommuxcesi ¢ 14 14

npenoaaBaTe/ieM, B TOM YHeIe:

JIEKLIHOHHOT0 6 6

J1laGopaTopHblie paboThl

NIPAKTHYECKOr0 3aHATHS 8 8

CamocrosiTeasnas pabora cryaenta (CPC) 103 103

[IpomesxyTounasi arrecTauus KI1,9 K2

27 27

OO6was TpynoemMKocTh (yac. / 3.e.) | 1444 144/4




Tabmmna 3

CTpyKTypa IuCHHILIHHBI
Buanl yue6roit pabotel, BRIIOYAS y?fg::ﬁ Tg?:;fl:i: .
CaMOCTOATENBHYIO PaloTy CTVACHTOR PaBOTH, KOHTPOMA
g. M TPYAOEMKOCTE (B Hacax) " yenesaemocTu
o 3 MpHMeHe | (ho nedenam
No Pasznen (Tema) E § % 5 ) HHEM cemecmpay,
n/n JMCLUATLTHHEL Z = = z é HHTEPAKT (hopma
= E 3 § & ? g “ £ |(Buacax/| arTecraimuu
= E |2 %) (no
cemecmpanm)
1 | Beenenue B ynpasnenue 6 4 4 4 4/50
NpoeKTaMu
2 | Hpoueccel ynpasnenus npoekramu, | 6 2 4 11 3/50
Wnnumanus, nnanuposanue,
HCIIOTHEHHE [POeKTa
3 | Ynpasnenue cosepkanuem npoekra 11
4 | YnpasaeHue npoekTom no 11
BPEMEHHBIM TapameTpam
5 | YipaBieHue CTOMMOCTBIO H 6 11
HOCTABKAMH B [POCKTE
6 | Ynpasienue puckamu u 6 11
Ka4ecTBOM MpOeKTa
7 | Ynpasnenue nepconanom, 6 11
CTEHKXO11epaMu,
KOMMYHMKAUHAMH NpoekTa
8 | Kopnoparusuas cucrema u 6 11
CTAHJAPThI YIIPABNEHHS MPOSKTAMM
9 | IporpammHoe oGecnievenue 6 11
VIPABIEHHS IPOEKTAMH
Bcero 6 8 103 | KIT 7/50 Dk3ameHd (27)
Tabnuna 4
Coaep:xaHue THCHHILTHHBI
Hanmenosanue Kok Koab1 3YH
Ne n/n Coaepxanune Tem 3
TeM KOMMeTeHUHii| (B cooTBeTcT-BHH ¢ Tad.1. 1)
Tema | | Brenenne g OIK-3 35 (OI1K-3) V1 (11K-7)
ynpaseHne Onpenenerme npoexra. TK-6 ¥ 3 (OTIK-3) Y 3 (IIK-7)
[pOeKTaMH Knaccudurauns npoexros .Mecto u K-7 V 4 (OI1K-3) BI (TIK-7)
POJIb TIPOEKTOB B JEATEILHOCTH [1K-9 B 3 (OI1K-3) ¥ 2 (TK-9)
OpraHu3aluy. YnpasieHue poekTaMu: MK-16 B 4 (OI1K-3) B 1 (T1K-9)
OTIPe/Ie/ICHHE U KIHOYEBbIE KOHLICMLIMH, 3 1 (IK-6) 3 1 (TIK-16)
CHcTeMHas MOJCNb YIIpaB/IeHUs v 1 (TK-6 32 (TIK-16)
npoexramu. [Ipoektio- B 1 (TTK-6) V 1 (IKK-16)
OPHEHTHpOBaHHOE yrpasjienue. OT 3 1 (NK-7) Y 2 (TK-16)
YHpaBleH!s OTAELHBIMU NPOEKTAMH K 3 4 (IIK-7) B 1 (TIK-16)
YNPaBJIEHHIO NPOrpaMMaMy i 35 ([IK-7) B 2 (TIK-16)
noprdenamu npoekros. . Lemu u
colepxanue npoekTa. KH3HeHHBIH
LKA npoexkTa. OrpaHudeHns u
YCIIOBHA peanu3alii NpoeKTa,
Heonpenenennocts # puck. YuacTHHKH
npoekra. OpraHusatuoHHse (hopMb
peanusaiu nmpoekra. Poas Menekepa
npoeKTa
Tema 2 | Tlpoueccs! Hunumnauus, nnanuposanme, OI1K-2 32 (OIIK-2) 32 (IIK-11)
yrnpaBneHus HCTIOJIHEHHE TTPOEKTa OITK-3 Y 1 (OI1K-2) 33 (MK-11)
MPOECKTaMH. [poueccr! wHHLMAUMY MpoeKTa. [K-6 V 2 (OIIK-2) Y1 (IIK-11)
Hunnmanms, ITonsatne unnumanmu. Paspaorka IMK-11 | B 1 (OIIK-2) Y 2 (TIK-11)
nnaHupoBanue, | Yerapa npoekra. Ananus TK-12 B 2 (OIIK-2) B 1 (IK-11)
HCTIOTHEHHE 3aHHTEpecOBaHHbIX cTopoH, CHop [K-16 B 3 (OIIK-2) 3 2(11K-12)
npoekra Tpebosanuit. CTapToBoe coBelanie mno 35 (OI1K-3) V2 (TIIK-12)
NPOEKTY. Y 3 (OI1K-3) B 3 (IIK-12)




Haumenosanne

Koabl

) Koawl 3YH

Menin TeM Conepisanue Tem KOMMeTeHUnii| (B cooTBeTCT-BHH ¢ Tab1. 1)

[Monste  muiaHuposanus [POeKTa. Y 4 (OI1K-3) 3 1 (IIK-16)
[Mpoueccst mianuposanus npoekra, B 3 (OIIK-3) 3 2 (MK-16)
Oprauusaius  HCNIONHEHUS  NPOEKTA. B 4 (OIIK-3) V 1 (IIK-16)
[Ipoueccsl opraHn3alMM HCMONHEHNS 3 1 (ITK-6) V2 (IIK-16)
MpoeKTa. Y 1 (TTIK-6 B 1 (ITK-16)
Kourpois NPOEKTA. Iporeccst B 1 (I1K-6) B 2 (I1K-16)
KOHTpOJIA 1poekTa 31 (TIK-11)

Tema3 | Ynpasneune Onpenenenne Kouuenuuu ynpapienus | OK-4 31 (OK-4) B 4 (OI1K-4)
cojiepiaHueM coJlepKaHueM npoekTa. Céop | OK-5 V1 (OK-4) B 5(OITK-4)
npoekTa TpeGoBanuii H onpeaenenue | OIK-2 Y2 (OK-4) B 6 (OI1K-4)

cojepxkanus npoekta. Onpenenenne | OIMK-4 Bl (OK-4) 33 (TK-2)
HEPapXU4ecKoi CTPYKTYpsl M cocrasa | [1K-2 3 I(OK-5) 35 (TK-2)
pabor IPOEKTa, Haznauenue | ITK-6 Y 1(OK-5) 36 (I1K-2)
OTBETCTBEHHBIX ucnonnurenei, | [MK-9 B 1(OK-5) 37 (ITK-2)
Kontpons  Beimonuenns  xommiexca | [K-16 32 (OITK-2) Y 1 (TK-2)
paGor  npoekta W ynpasienne | [TK-20 Y 1 (OI1K-2) B 1 (TIK-2})
H3MEHEHUAMH, Y 2 (OIIK-2) B 2 (I1K-2)
B 1 (OI1K-2) 31 (TIK-6)
B 2 (OI1K-2) Y 1 (TIK-6
B 3 (OIIK-2 B 1 (TIK-6)
32 (OI1K-4) Y 2 (IIK-9)
34 (OI1K-4) B 1 (ITK-9)
35 (OITK-4) 31 (TIK-16)
37 (OIIK-4) 3 2 (TIK-16)
Y 4 (OI1K-4) Y 1 (ITK-16)
¥ 5 (OI1K-4) Y 2 (IIK-16)
Y 7 (OIK-4) B 1 (TTK-16)
VY 8 (OI1K-4) B 2 (TIK-16)
B1 (OTIK-4) 3 1 (ITK-20)
B 2 (OI1K-4) Y 1 (ITK-20)
B 3 (OIIK-4) B 1 (TTK-20

Tema 4 | Ynpasaenue [Toctpoenue cereBoii Mojenu npoekTa. OI1K-2 32 (OIIK-2) B 1 (TIK-2)
MPOEKTOM 0 Hcxoanas undopmanus u Metoas! [K-2 Y 1 (OIIK-2) B 2 (ITK-2)
BPEMEHHBIM pa3paboTku ceTeBol MOJe/M MpoeKTa.. MK-6 Y 2 (OI1K-2) 3 1 (IK-6)
napamerpam MeTons! onpenenenus B3aumoceaseii MK-7 B 1 (OI1K-2) Y 1 (TTK-6

pabor. . PaspaGoTka kaneHaapHoro B 2 (OI1K-2) B 1 (TTK-6)
nnaxa npoekra. [pogomkurensHocts 1 B 3 (OIIK-2 3 1 (I1K-7)
TPYA0EMKOCTE paboT M METO/Ib! MX 33 (IIK-2) 3 4 (TIK-7)
oucHkH, MeToauka pacuera 35 (I1K-2) 3 5 (TIK-7)
BPEMEHHBIX 11apaMETPOB NPOeKTa. 36 (ITK-2) Y 1 (ITK-7)
MeTo/l KPUTHYECKOTO MYTH B 37 (I1K-2) Y 3 (TK-T7)
ONTHMH3ALMA CPOKOB MPOEKTA.. Y 1(I1K-2) BI (IIK-7)
Huarpamma I'anta. Cxema npoexra o

BeXaMm. Yuer pecypcoB B yNpaBieHuu

cpokamu npoekta. Pecypcusie

Kanenjgapu. Paspeinexus kondankros

pecypcos. MeTtoa KpHTHUYECKOI Lieny.

OtcnexxuBanme, KOHTPOIL U AHATH3

CPOKOB MCNONHEHHS MPOEKTa,

KOPPEKTHPOBKA [LUIAHOB 110 CPOKAM.

ba3oBble M NPOMEKYTOYHBIE [1IAHbL

Tema 5 | Vnpasienue TToHATHE CTOMMOCTHO OLIEHKH. OIlK-2 32 (OIIK-2) 3 1 (ITK-6)
CTOMMOCTBIO [nanupoBanue pecypcos, Ol1K-4 ¥ 1 (OITK-2) Y1 (I1K-6
MOCTAaBKAMH B NOJUIeKALNX OLeHKe. DTarbl [K-6 Y 2 (OI1K-2) B 1 (IK-6)
npoexTe YNpPaBIeHUA CTOUMOCTBIO NPOEKTA. [IK-7 B 1 (OI1K-2) 3 1(MK-7)

MeToae! crouMocTHO! OLIEHKH. [K-9 B 2 (OTIK-2) 3 4 (I1K-7)
Onpenenenne CTaBoOK CTOMMOCTH B 3 (OIIK-2 3 5 (TIK-7)
pecypcoB. Buael 6101keToB npoexTa. [K-12 32 (OI1K-4) VY 1 (TIK-7)
Tpebopanus k huHaHcHpoBaHuo [K-16 34 (OI1K-4) VY 3 (IK-7)
npoekTa. Brogker pacxoaos. 35 (OI1K-4) B1 (ITK-7)
Pa3spaGorka GaszoBoro niana no 37 (OIIK-4) Y 2 (I1IK-9)
CTOMMOCTH. MeTo/1bl yrpasieHus YV 4 (OIK-4) B 1 (IK-9)
CTOMMOCTRIO. M3Mmepenue V 5 (OITK-4) 32 (TIK-12)
3(pexTHBHOCTH. MeToa 0CBOEHHOTO Y 7 (OITK-4) V2 (IK-12)
ofnema. ¥ 8 (OITK-4) B 3 (TIK-12)
KoHuenius ynpasienus noctaBkaMH B B1 (OITK-4) 3 1(IK-16)
npoexkre.  [lnanupopanne  nocrasok. B 2 (OTIK-4) 32 (IIK-16)




Haumenosanue

Koawl

Koawl 3YH

(1]

S TeM Conepaanue Tem KOMneTeHuuii| (B coOTBeTCT-BHH ¢ Tab.1. 1)
BriGop MOCTABUIMKOB. B 3 (OIIK-4) Y 1(IK-16)
AIMHHUCTPUPOBAHUE KOHTPAKTOB B 4 (OTIK-4) V 2 (IIK-16)

B 5(OTIK-4) B 1 (I1K-16)
B 6 (OIIK-4) B 2 (TTK-16)
Tema 6 | Ynpasnenue Onpenenenne KOHUENUMK YIPaBIeHHS OIIK-2 32 (OI1K-2) 31 (ITK-6)
PUCKAMH U puckamu  mpoekta. HMaentuduranms OIK-4 ¥ 1(OIIK-2) V1 (IIK-6
KauyecTBOM PHUCKOB TpoekTa. AHamW3 M OLEHKa MK-6 Y 2 (OIIK-2) B 1 (I1K-6)
npoekTa PHCKOB MpoekTa. Paspabotka mniaua TMK-7 B 1 (OIIK-2) 3 1 (IK-7)
pearnpoBaHus Ha pHckH. Mouutopunr TIK-9 B 2 (OI1K-2) 3 4 (ITK-7)
H KOHTPOJIb PHCKOB, B 3 (OIIK-2 3 5 (IK-7)
MK-12 32 (OIK-4) Y 1 (IK-7)
I]ommfc Ka4ecTBa NPOEKTOB. MK-16 34 (OTIK-4) Y 3 (TK-7)
[Mpouecce ynpasieHns KauecTBoM B 35 (OI1K-4) B (TTK-7)
NpOEKTax: NIaHHpOBaHHE, 37 (OI1K-4) v 2 (TIK-9)
obecnedeHue, KOHTPOIIb, Y 4 (OIIK-4) B 1 (ITK-9)
WHCTpyMenThI MeHeKMeHTa KauecTBa V¥ 5 (OIK-4) 32 ([K-12)
NpoeKkToB. MHTerpamus MexeskMeHTa V 7 (OIK-4) V 2 (TIK-12)
kauecTea npoektos B CMK u V11 V 8 (OI1K-4) B3 (TIK-12)
CPrHRS Y B (OI1K-4) 31 (TK-16)
B 2 (OIIK-4) 32 (T1K-16)
B 3 (OIlK-4) Y 1 (TIK-16)
B 4 (OIlK-4) Y 2 (ITK-16)
B 5(OTIK-4) B 1 (ITK-16)
B 6 (OI1K-4) B 2 (ITK-16)
Tema 7 | Ynpasneune YTIpaBIeHHe MEPCOHANOM B [IPOEKTE. OK-4 31 (OK-4) B 5(OITK-4)
TIEPCOHANOM, HaBop u passutie koMauab npoekTa. OK-5 Y1 (OK-4) B 6 (OI1K-4)
creiikxonaepam | YmpasieHue OTHOLIEHHSIMH ¢O OIIK-3 V2 (OK-4) Y 1 (IK-1)
u, CTEHKXO/LIEpaMH B NIPOCKTAX.. OIK-4 B1 (OK-4) VY 2(I1K-1)
KOMMYHHKalust | [apmonusauns uutepecos K- 3 1(OK-5) ¥ 3 (IIK-1)
MM TpoeKTa CTeHKX0/11epoB npoekToB. BriGop ¥ 1(OK-5) B 2 (ITK-1)
CTpaTerum KOMMYHHKALIMHU CO [TK-2 B 1(OK-5) B 3 (TIK-1)
CTeHKX0/1AepaMH MPOEKTOB [1K-6 Y 3 (OI1K-3) 33 (I1K-2)
[TonaTHe 1 BBl KOMMYHHKALHIT B [K-12 Y 4 (OI1K-3) 35 (TTK-2)
npoekTax. [Tpouece koMmyuuranuu: [TK-20 B 3 (OI1K-3) 36 (IK-2)
COCTaBIAOLLHE, ITANbL. TeXHOIOrHH U B 4 (OIIK-3) 37 (IK-2)
OpPraHU3alHOHHBIE ACTIEKThI 32 (OITK-4) Y 1 (ITK-2)
KOMMYHHKaUUi B NPOEKTAX. 34 (OI1K-4) B 1 (TIK-2)
[1nanupoBanne KoMMyHUKALMIA, 35 (OI1K-4) B 2 (T1K-2)
[ToaroToBka 0TYETOB U NpOBEICHHE 37 (OIIK-4) 3 1 (I1K-6)
NPOEKTHLIX coBellanuit. Passurue Y 4 (OI1K-4) Y 1 (TIK-6
KOMMYHHKALHOHHBIX HABLIKOM Y 5 (OIIK-4) B 1 (TIK-6)
YHACTHUKOB MpoekTa, CBA3ZL CHCTEMBI Y 7 (OITK-4) 3 2 (TIK-12)
MEHEIKMENTa 3HAHUH OpraHu3aliuy 1 Y 8 (OI1K-4) Y 2 (IK-12)
CUCTEMbI KOMMYHHKALHH MpoeKTa Bl (OTIK-4) B 3 (TIK-12)
B 2 (OI1K-4) 3 1 (ITK-20)
B 3 (OI1K-4) Y 1 (TTK-20)
B 4 (OI1K-4) B 1 (IIK-20
Tema 8 | Kopnopatugnas Kopnoparusnas cHcTeMa OK-4 31 (OK-4) B 6 (OI1K-4)
cHCTeMa YNPaBAeHUs  MPOEKTOM, Mosnenn OI1K-2 V1 (OK-4) 33 (T1K-2)
CTaH1apThl 3pENOCTH  YNpaBleHHs TMPOeKTaAMH B OIIK-3 Y2 (OK-4) 35 (T11K-2)
YIpaBIeHus OpraHu3aluu. Hudopmanmnonnasn OTIK-4 Bl (OK-4) 36 (I1K-2)
MPOCKTaMH CHCTEMA  YNPABICHHA  [IPOCKTAMH. [K-2 32 (OI1K-2) 37 (1K-2)
[MoarotoBka nepconanra B  oGmacT [TK-6 Y 1 (OIK-2) V1 (TIK-2)
ynpaejieHus npoextaMi. MoTusauuns s [K-11 ¥ 2 (OIIK-2) B 1 (TIK-2)
obnacTH  ympaBleHHMs — [POEKTAMHU. MK-12 B 1 (OIIK-2) B 2 (I1K-2)
BHejipenne KkopropaTHBHON cHCTeMbl MK-13 B 2 (OIIK-2) 31 (TTK-6)
yhpaBaeHus MpoeKTaMH. [K-20 B 3 (OIIK-2 Y 1 (IK-6
MesyHapoanbie CTaH1apTel H Y 3 (OIIK-3) B 1 (TTK-6)
cepTi(ukaums B obnacTH ynpasieHus Y 4 (OI1K-3) 31 (IIK-11)
npoektamu. PMBoK u ISO 21500. B 3 (OIIK-3) 32 (TK-11)
HauuoHansubie CTAHIAPTEI B 4 (OI1K-3) 33 (MK-11)
ynpaeienus npoekramu: PRINCE 2, 32 (OI1K-4) Y 1 (IK-11)
P2M, ECYII. Mogens [lenasta ouenku 34 (OIIK-4) Y 2(TIK-11)
YPOBHA  MEHE/UKMEHTA  [POEKTOB. 35 (OITK-4) B 1 (IK-11)
Cuerembl ceprudmranun MeHe1Kepos 37 (OTIK-4) 3 2 (IIK-12)
MPOEKTOR. Y 4 (OI1K-4) Y 2 (TIK-12)
VY 5 (OIIK-4) B 3 (TTIK-12)
Y 7 (OIK-4) 3 2 ([IK-15
Y 8 (OIIK-4) ¥ 1 (IIK-13)




No HanmenoBanne| Koawi Koawl 3YH
° n/m Conepsanne Tem
TeM KOMNeTeHUHii| (B COOTBETCT-BHH ¢ Taby. 1)

B1 (OIK-4) B I (TIK-13)
B 2 (OI1K-4) 3 1 (IK-20)
B 3 (OIIK-4) Y 1 (MK-20)
B 4 (OIIK-4) B 1 (I1K-20
B 5(0IK-4)

Tema 9 | IMporpammuoe Pone ITO B ynpapneHHH mpoekTaMu. . OK-4 31 (OK-4) Y 2 (TIK-9)
olecrievenue [0  ams  KpYMHBIX  TIpOEKTOR M OK-3 V1 (OK-4) B 1 (TIK-9)
yMpagsieHus NporpaMM, YHHBEPCAIbHLIE MaKeThbl. . TK-6 Y2 (OK-4) 3 1 (IIK-11)
NPOEKTaAMH BoamoxnocTi MS Project B [K-7 Bl (OK-4) 3 2 (IIK-11)

YOpaB/IeHHH  NpoekTaMH.  Bazosble [K-9 3 1(OK-5) 33 (IK-11)
001acTH  YNpaBieHWs  MpOEKTaMH, [MK-11 Y 1(OK-35) V1 (TIK-11)
peanusyembie B I10. Xapakrepucrika MK-12 B 1(OK-5) Y 2(TIK-11)
unTeppeiica, Ocnosubie IK-13 3 1 (TIK-6) B 1 (TTK-11)
npejacrasaeHus npoekta B MS Project. ¥ 1 (IIK-6 3 2 (TIK-12)
CpaBHUTEILHBIH aHaIM3 B 1 (ITK-6) Y 2 (TIK-12)
pacnpocTpaHeHHBIX naketo [10 B 31 (IIK-7) B 3 (I1K-12)
ynpaeieHuu npoektamu. MS Project, 3 4 (IK-7) 32 ([MK-13)
Primavera, Spider: pasnuuus B o6nactu 3 5 (I1IK-7) Y 1 (TIK-13)
NpHMeHeHHs, MacwTabe NpoeKTos, ¥ 1 (TIK-7) B 1 (IIK-13)
(hyHKUHOHANY Y 3 (IK-7)
B1 (IK-7)

5. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

OcBoenne JUCHHUIIIMHBL «YIPABIEHHE IPOCKTAMH)» IIperIonaraeT HCIoJIb30BaHUE CIIeYIONX
MHTECPAKTHBHBIX ()OPM TIPOBEICHUS 3aHATHIA:

- pa3dOp KOHKPETHBIX cHTyanus (TeMsl 1-7);

- HHTCPAKTHBHbIE HHHOBALMOHHBIE HIPLI (TEMEI 2, 5, 6);

- KOMIIBIOTEPHbBIE CUMYIALUH (TeMsl 4,5,6,7).

Y7enbHbIil Bec 3aHATHH, NPOBOIMMBIX B HUHTEPaKTHBHBIX (hopMmax cocrasisger Gomee 50%
ayIMTOPHBIX 3aHATHH.

6. OLEHOYHBIE CPEJCTBA JJIsI TEKYLIEI'O KOHTPOJISI YCIIEBAEMOCTMU,
IMMPOMEXKYTOYHOM ATTECTAILIMU I10 UTOTAM OCBOEHMS
AUCHUIVIMHBI U YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHON PABOTBI CTYJAEHTOB

6.1. ITepeyenn yueGHO-MeTOANYECKOr0 06eCeYeHHMS IS CAMOCTOSITENL O paborel
00y4aloINXCH 0 AMCLHHTIIHHE
TpynoemxocTs  camocTosiTenbHOM  paGoTHI CTYACHTOB IO JUCLUUIUIHHE «YIIpaBjieHue
npoekTaMu» coctapiser 103 yacos.

Tabnuna 5

Bonpocet 045 camocmosmenvHozo usyverus

Te‘}:lu Bonpocel, BoiHOCHMBIE HA cCAMOCTOSITE/IbHOE H3y4YeHue Koua-Bo uacon
1 OpranusauuoHHbie GOpMBI peann3aliiy MpoeKTa 4
2 CrapToBoe coBellaHHE M0 NPOeKTY 11
3 Ha3sHa4eHne OTBeTCTBEHHBIX MCTIOTHHTEIEH 11
4 Pecypctble kanengapy. Paspeuienns KOH(JIHKTOB pecypcoB 11
5 BriGop nocTaBimuKoB. AIMHHUCTPHPOBaHHE KOHTPaKTOB 11
6 MHCTpYMEHTBI MeHeIKMEHTa KauecTsa [POEKTOB 11
7 TexHONMOruM ¥ OpraHM3aLHOHHbIE ACTIEKThl KOMMYHHKALMI B [pOeKTax 11
8 Mogeb [IenbTa OUeHKH YpOBHS MeHeLKMEHTA MPOEKTOB, 11
9 OsHaxomnienne ¢ Bepeueii I10 Spider:. 11

Hroro: 103




3AJIAHUE K KYPCOBOMY MTPOEKTY IO KYPCY
[IpoekT MOXeT GHITH BEIIOMHEH MO MOGOMY BUJY IIPOEKTA, B 3aBUCHUMOCTH OT TOTO,
KaKkylo  MHOOPMAUMIO HMEET MArMCTPaHT. LIpemouTHTETBHBIM  SBISeTCS BapHaHT
VHIUBUAYAIbHOH TEMBI, OCHOBAHHOW Ha paHee BBINOIHEHHBIX MaruCTPaHTOM KYPCOBBIX
IIpOCKTax Wi paborax. Mcnonb3oBanue THIOBBIX TeM IpeANoIaraeT HCIIOIb30BAHNE OMHCAHMI
[IDOCKTOB, BBIIaBAEMOE IIPEITO/IaBATEIEM.

CrpykTypa pa6orsl

BBenenne. PaccmarpuBaeTcs akTyanisHOCTH 3a1aum YIPaB/IeHHs WHHOBALMOHHBIMU
TIPOCKTAMH Ul pelleHnst  npoOlieM YIpaBlIeHUs pa3sBUTHEM opraHmsaumuu. Mcmoms3yiorcs
PabOTEI COBPEMEHHBIX aBTOPOB 110 YNPABICHHIO.

l.  Ommcanme HHHOBALHOHHOTO NPOEKTA. PackpsiBaetcs CYLIHOCTD
HHHOBALHOHHOIO NMPOEKTA, MIPOBOIUTCA €ro KIacCH(HMKALHs, OMHCHIBACTCS GIIMXKHEe H TaNbHee
OKpY)XCHHE NpoeKTa. DOpMyIMPYIOTCS NeTH HHHOBAUMOHHOTO MPOEKTA M MPOBOIMTCS HX
BCpTUKAIbHAA  IeKOMNO3uLms.  [IpHBOAATCS —OrpaHHYeHHSs 10 TPYZOEMKOCTH, CpOKam
BBITIOJIHEHHUS IIPOEKTA, PECYPCaM.

2. Cucrema ynpas/ieHHst HHHOBAUHOHHBIM TIPOEKTOM. AHaTH3UPYeTCs OKPYIKEHUE
YHPaBJICHHUS ITPOCKTOM, IPENTAraeTcs U 000CHOBBIBACTCSH COCTAB KOMAH/bI HHHOBALIMOHHOIO
MIPOCKTA, OIHCHIBACTCA IIOJHAA CXEMA YIPABICHHS MPOCKTOM H OOOCHOBBIBACTCS BBIGOD
yHKUHY ¥ CTaj MK IPOEKTA IS AETATBHOTO PACCMOTPEHHS B TIPOCKTE.

3. Kanempapmoe nnanmposanme u  ynpasiaenue npoexkroMm. lpuBoarcs
paspaboTaHHble C HCHONB30BAHHEM ONHOTO W3 IEpEYHCICHHBIX MPOTrPaMMHBIX  CPEJICTB
anarpammbl  [lepra. I'anta, GIOWKETBI, COOTBETCTBYIOLIME YKA3aHHBIM OIPaHHYCHUSIM |
OCHOBHBIC IOKasaTe/M IpoekTa. KpaTko omuchBaeTcs TeXHONOIHs paGOTHI ¢ BBIOpaHHBIM
IPOTPAMMHBIM CPEJICTBOM.

4. 3akmouHTenbHas wacTh. OUEHMBAIOTCS pe3yJIbTaTbl KYpPCOBOTO TIPOEKTA U
ONPENENAIOTCS IIEPCTIEKTHBEL X YIIYHYIICHHS.

KP srmouaer daiin popmara Word u daiin ¢opmarta MS Project.

6.2. ®oH1 OUEHOHBIX CPEACTB AJIS IPOBEICHHS NPOMEKYTOUHOM aTTeCTALHN
00y9al0MIuXCS M0 AUCHUILTIHHE

6.3. Ilepeqens KoMIeTeHUMIT ¢ yKA3AHHEM TATIOB HX ¢opmMupoBanus B npouecce
O0CBOCHHUS 00pPA30BATEILHOI IPOrPAMMEI
B xone mpomexyroumoli arrectarmm OCYHIECTBIISICTCS ~ KOHTPOJIb  OCBOEHUS
KOMIETEHIHH B COOTBETCTBUM € STAllaMK KX (hOPMHPOBAHUSL.
Jranel popMHPOBAHNSA KOMIIETEHIMIT B X0/1e H3Y4YeHHS JHCIHILIHHBI
«¥YrnpaB/ienne nNpoeKTaAMMn»

Tabnuna 6
Ne n/m | HanmenoBaunue tem Conepixanne Tem s "
KOMMeTeHL i
Tema 1 | Beenenue B 3 OI1K-3
ynpasienye Onpesienenne npoexta. Kiacendukaums npoekTos .Mecto u pons TK-6
npoeKTamy MPOCKTOB B ACATEILHOCTH OPraHu3aluu. Y pasieHue MpoekTamu: K-7
OTPE/E/ICHAE U KIIOYEBbIE KOHUenuuu, CHCTeMHas MO1e/1b YIpaBIeHns MK-9
npoekramu. [IpoexTHo-opHenTHpOBaHHoe ynpasienue. OT ynpasieHus MK-16
OTAEIBHLIMHM POSKTAMH K YNPABNEHUIO MPOrPaMMaMu U MOPTHheamu
npoekTos. . Llenn u cotepskanue npoexta, JKu3neHHbI 1HKN npoekTa.
OrpaHnyenus u ycloBus peaM3aling npoeTa. Heonpenenennocts u
PHCK. Y4aCTHHKH npoekrta. OpranusaunoHHbie GOpMBI pearusatinm
l_ npoekta. Ponb MeHe skepa npoexra




Koabl

Ne n/n | HaumeHoBaHue Tem Conepsxanne Tem 5
KOMITeTeH Uit

Tema 2 | IMpoueccr Hununauns, nnanuposanue, nenosienye npoekta OIIK-2
YNpaBlieHNs TIpouecer unuumanmun npoexra. [ToHsTue MHMIMaLIH, PaspaGortka OITK-3
NPOCKTaMH. Ycraa npoekta. AHATH3 3aUHTEPECOBAHHBIX cropon. Coop tpebosanmii. [TK-6
HMuunmauus, CrapToBoe coselanue no NIPOEKTY. [TK-11
IJIaHUPOBAHHKE, [Toustue niannposanus npoekta. [poreccs MJIAHUPOBAHHA [IPOEKTA. [IK-12
uCnonHenne npoekra | OpraHusauns — ucnomHenus — npoekta.  [lpomeccs OpraHu3aunu [1K-16

HCTIOJIHEHHA NPOEKTA.
Koutpons npoexra. TTpoueccs! kouTpons npoekta

Tema 3 | Ynpasneuue Onpenenenne koHUenuMM ynpapieHus codepxannem npoekra., Coop OK-4
CoJepIKaHueM TpeGoBaHuit M orpedenenne  coaepxaHus npoekra. Onpeaesenne OK-3
npoekra MEPAPXHYCCKON CTPYKTYPRI M cocraBa paGoT npoexta. Haznauenue OIIK-2

OTBETCTBEHHBIX HcroinuTenell. KOoHTpo/IL BLIMONHEHHS KOMILIekca OTTK-4
paboT NpoeKTa U YNpaBIeHHEe HIMEHEHHAMH, IK-2
[TK-6
[K-9
IK-16
[1K-20

Tema 4 | Ynpasirenue Hocrpoenue ceresoi Mosenn npoekta. Mexonnan UH(opMaLMs 1 OIIK-2
MPOEKTOM MO METO/IbI pa3paboTku CeTeBoi Mo/ npoekTa.. MeToan! OlIpeneneHus [TK-2
BPEMEHHbIM B3aumocBsseit paGor. . PaspaboTka Kanen1apHOro riana npoexTa. [K-6
napaMeTrpam I1poI0mKHTEIBHOCTE M TPYI0EMKOCTh PAGOT H METOBL MX OLICHKH, ITK-7

Metoauka pacuera BpeMeHHBIX MapaMeTpoB npoekTta. MeTon
KPUTHYECKOrO MYTH B ONTHMH3ALIMK CPOKOB NpoekTa.. [lnarpamma
Ianra. Cxema npoexra ro sexam. Yuer pecypcos B YIpaBJIeHUH
Cpokamu npoekTa. Pecyperbie kanennapu. Paspewuerus koH(IMKToB
pecypcos. Meroa kputnyeckoit tenu. OTclexHBaHNE, KOHTPOIL U
@HAJIU3 CPOKOB HCTIONHEHHA TIPOEKTA, KOPPEKTHPOBKA IAHOB 110 CPOKAM.
ba3oBele M NPOMEKYTOUYHBIE [1aHBI.

Tema 5 | Vnpasnenue IMonsitne cronmoctoit ouenku. [nannposanue PECYpPCOB, MOANEKALINX OllK-2
CTOMMOCTBIO M OUCHKe. DTank! yNpaBIeHHs CTOMMOCTBIO TPOeKTa. MeTobl OITK-4
[I0CTABKaMH B CTOUMOCTHO# oleHkH. OnpeleneHne cTaBok CTOMMOCTH pecypcos. Buan IK-6
MpoeKTE Gromxero npoekra. TpeGosanus k (puHaHCHPOBAHUIO npoekta. biogxer MK-7

pacxo0s. Paspaborka 6a30B0ro niana rmo cToMMOCTH. MeTo bl [TK-9
YNpPAaBJICHHUS CTOMMOCTEID. Mamepenne s(ipextusnoctu. Meron MK-12
OCBOEHHOT0 00BLeMa. [K-16
KoHuenuus ynpasneHns nocraskaMm B npoekTe. [Tnannposanue

nocrasok. BetGop nocrasuinkos. AJIMHHMCTPUPOBAHHE KOHTPAKTOR

Tema 6 | Ynpasnenue Onpenenenne KOHLEILMH YMpaB/IeHH pHCKaMK NpOoeKTa. OI1K-2
PHCKaMK K Waentndukauns puckos npoekta. Ananus u ouenka PHCKOB [POEKTA. Ol1K-4
Ka4yeCcTBOM [POeKTa PaspaGoTka nnana pearuposanus Ha pucku. MOHHTOPHHI M KOHTPO/Ih MK-6

PHCKOB. MK-7
HousTre KauecTsa NPoekToB. [ IPOLECCH YIPaBACHHS KAYECTROM B [1K-9
MPOCKTAX: NiaHuposaknue, obecnedenue, KOHTPOIb, MHCTpyMenThI [1K-12
MEHEIKMEHTA KaueCTBa NpoekToB. MuTerpauus MeHeKMenTa KauecTsa MK-16
npoextos B CMK u YIT opranusauun

Tema 7 | VYnpasnenue Ynpasienue nepcoHanom 8 npoekre. HaGop u passuTue koMaHIs! OK-4
MEPCOHANOM, NpoeKTa. OK-5
crefikxonaepamu, Ynpasnenue OTHOWEHHAMH €O CTEfKXOMIEPaMH B MpoeKkTax.. OIK-3
KOMMYHHKaLUHAMHA ["apMoHM3aUMA HHTEPECOB CTEHKX01AEPOB MPOCKTOB. Bribop crpareruu OITK-4
npoekra KOMMYHHKaLMHK €O CTEHKXO0/IIepaMi MPOEKTOB [TK-1

[Tonstre 1 BUABI KOMMYHUKaLMI B npoekTax. [Tpouece KOMMYHHKALHH: [K-2
COCTaBJIAOLINE, ITAMNLL. TEXHOMOTHH M OpraHU3allMOHHBIE ACTICKThI [1K-6
KOMMYHHKalHH B npoekTax. [Tnanuposaine koMMyHHKALHI, [K-12
[ToaroToska 0T4eTOB M NIPOBeAEHHE NPOSKTHBIX COBelLaNHi. PasBuTHe [K-20
KOMMYHHKaUHOHHBIX HABBIKOM YHaCTHHKOB NpoekTa. CBA3bL CHCTEMBI

MEHCKMEHTA SHAHUI OPraHU3aLMK M CUCTEMBI KOMMYHHKALHIT MPOeKTa.

Tema 8 | Kopnoparusnas Kopnopatusnas cucrema ympasnenus npoekrom. Mogaenn 3PENOCTH OK-4
CHCTEMA M CTAHAAPTDL! | YNPABICHMA NPOEKTaMK B opranusauuu. Midopmannonnas cuctema OI1K-2
YIpaBieHHs ynpaeieHus npoexramu. [loarotoska nepconana B 061acTH ynpasieHns OI1K-3
NPOEKTAMH npoekTamMi. MOTHBaIA B 0G/IACTH YIIPABICHUA NPOSKTAMH. Buenpenue OITK-4

KOPTIOPaTHBHOM CHCTEMBI YNIPABICHHS [POSKTaMH. MEKIyHAPOaHbIE [TK-2
CTaHIApThl W cepTHPUKALMA B o6acTi ynpasaenns npoektamu, PMBoK [TK-6
n ISO 21500. HaumowaneHeie crammaprthi yhpaenenus npoeKTaMu: MK-11
PRINCE 2, P2M, ECVTIL. Mozens [lebTa OLEHKH YPOBHS MEHEIKMeHTa MK-12
NPoeKkTOB. CHCTEMBI CePTH(MKALIN MEHEIKEPOR MPOCKTOB. IK-13
[1K-20
Tema 9 | Iporpammuoe Ponb T10 B ynpasrenuy npoekramu. . [10 s KpyIHBIX NPOSKTOB U OK-4




Ne n/m | Haumenosaune Tem Coaep:xanue Tem Kot
KOMIETEeHLHIT

obecneuenue porpaMM, yHUBepcanbHble makeTsl. . BosmoxkuoctH MS Project B OK-5
YIpaBlIeHus yHpaelenuu npoekramu. bBasosele o61acTH ynpasnenms npoextamy, IK-6
NpOEKTaMK peamnsyemele B [10.  Xapaktepuctuka wuntep(eiica. OcHOBHBIE [TK-7
npeacrasnenns npoekta 8 MS Project.  CpaBHuTenbHbIE  aHaIW3 [1K-9

pacnpocrpanenHsix nakeroe I10 B ynpasnennu npoexramu. MS Project, MK-11

Primavera, Spider: pasnuuns B obnactu npumeHenns, Macumrade [TK-12

NPOEKTOB, QYHKLUHOHATY [K-13

6.4. Onncanne nokasareneii H KpUTEPHEB OLEHNBAHNS KOMIETEHIMI Ha PasINYHBIX
dTanax ux GopMHPOBAHMS, ONHCAHNE KA OLEHHBAHHS

Tabmuna 7
HOR333T8J1H H KPHTEPHH OLleHUBAHHHA KOMHGTEHHHﬁ I10 3TanmamM HUx q:opmuponannﬂ
Konabi
Haumenosanne o Koasi 3VB IMokaszaTesnn KpuTepun b
TeM OlLeHHBAHHUS OUEeHHBAHUS
TEeHUHIi
Beenenue B OT1IK-3 35 (OI1K-3) VY 1 (TIK-7) Bonpocel | Ouenka «ornuunoy |OTau4HO
ynpasiexue [K-6 Y 3 (OIK-3) Y3 (IIK-7) | ya sk3amene | BhIcTaBAsIETCS
NpoeKTaMH EE-; 34 (OIlj[[]Ié-B} 3] (l'lli(—?g 1-3 CTYNEHTY, eciu OH
- 3 -3 2 (TIK-
IK-16 | B4 ggnm; B Em<-9; LYDOKO; H: HRONHO
3 1 ([IK-6) 3 1 (IIK-16) B
YV 1 (IK-6 32 (TIK-16) NpOrpaMMHbIi
B 1 (TTK-6) ¥ 1 (TIK-16) Marepua,
31 ([MK-7) V 2 (TIK-16) HCHEPNLIBAIOLILE,
3 4 (TK-7) B 1 (I1IK-16) N0C/IEN0BaATEIBHO,
35 (ITK-7) B 2 (ITK-16) YETKO M JIOTHYECKH
[Tpoueccn! OIlK-2 32 (OIIK-2) 32 (MK-11) Bonpockl CTPOMHO  W3Naraer
YNpaB/ICHUA OIlK-3 Vi (OHK-Q] 33 (]'[K-I l) Ha 3K3aMEHE | ero Ha IK3aAMEHE,
;pocx’rama. [1K-6 Y ? (OI'[K-;; Y ; §2K-l ]l] 4-6 ymeer TEeCHO
HULMALNA, [K-11 B 1 (OITK- v K-11)
nianMpoBanue, MK-12 | B2(OIK-2) | B I (IK-11) PRISHEATE, TeOpHo
HeTIOHeHHe MK-16 | B3 (OMK-2) | 32 (IK-12) ¢ DpAKTHEOH,
npoekTa 35 (OI1K-3) V 2 (IK-12) ¢BOGOMIHO Xopoo
V 3 (OIK-3) B 3 (IK-12) crpasisercs ¢
Y 4 (OIK-3) 3 1 (TTIK-16) 3ajavam,
B 3 (OIIK-3) 3 2 (TIK-16) BOINPOCaMH 1}
B 4 (OI1K-3) Y 1(IK-16) OPYTHMM  BUJaMK
3 1 (TIK-6) VY 2 (TK-16) ApHMeHe s
1_33,/1]((1'?[?;36) g;igi:gi 3HaHUil, npuyeM He
31 (MK-11) 3aTpyaHseTCs c
* Hpasonss OK-4 | 31 (OK-4) B4 (ONK- | Bompocer | OTBCTOM R
coepKaneM OK-5 Y1 (OK-4) 4) Ha 7K3aMene | CHAOUSMEHCHHH
npoekTa ONK-2 | V2 (OK-4) B 5(OITK-4) 7.9 3ajaHuii,
OI1K-4 Bl (OK-4) B 6 (OTIK- NpaBUIBEHO
IK-2 3 1(OK-5) 4) 000CHOBBIBAET Y noeneTBOpH
[K-6 ¥ 1(OK-5) 33 (TIK-2) NPUHATOE pelieHHe. [TeILHO
[MK-9 B 1(OK-5) 35 (11IK-2)
[K-16 | 32 (OI1K-2) 36 (I1K-2) OlieHka «X0powIOY
TK-20 § ; ((8?]52 3{71(3_5;2;) BbICTABISAETCS
B 1 (OTK-2) B 1 (ITK-2) CTYIEHTY, €C/li OH
B2 (OMK-2) | B2([K-2) TBEpAo HACE
B 3 (OIK-2 3 1 (T1K-6) MarepuaJ,
32 (OI1K-4) Y 1 (TIK-6 rpaMoTHO H Mo
34 (OI1K-4) B 1 (TIIK-6) CYLLEeCTBY M3Jaraer
35 (OITK-4) VY 2 (IIK-9) ero, He Jgonyckas
37 (OIIK-4) B 1 (TIK-9) CYILECTBEHHBIX
Y 4 (OlIK-4) | 31 (IIK-16) HETOYHOCTE Heynosnerso
5 ; Eggﬁig 521 ((T'I}[{(. 1166)) B OTBETE Ha PUTE/ILHO
V8 (OMK-4) | V2 (IK-16) BOMPOC, NPaBUIbHO
BI (OIK-4) | B 1 (IIK-16) L —
B2 (0[‘]}{_4) B2 (TTK-16) TEOPETHYCCKHE
B 3 (OIIK-4) 3 1 (TK-20) MOJ0KEHUA npu
Y 1 (ITK-20)




2

Hanmenosanue Koger [MokaszaTean Kputepuun
KOMITe- Koasi 3¥YB Ouenka
Tem e ! OLEHHBAHUS OLleHHBAHUS
| B1(IIK-20 peLeH
Ynpasienue OIIK-2 32 (OIIK-2) B 1 (TK-2) Bonpocb! | npakruueckix
NPOCKTOM 110 [IK-2 [ Y1(OK-2) | B2(IK-2) |pya sk3amene BOMPOCOB M 3a1ad,
BPEMEHHBIM [1K-6 ¥ 2 (OIK-2) 3 1 (I1K-6) 10-12 BrazeeT
napamerpam [K-7 B 1 (OIIK-2) V¥ 1 (IIK-6 5
B2(OMK-2) |B 1 (IK-6) Heo x‘oﬂHMbIMH
B3 (OIK-2 | 31(IK-7) o i
33 (IK-2) 3 4 (1K-7) . L
35 (ITK-2) 35 (IK-7) BBITIOJIHEHHA,
36 (I1K-2) Y 1 (IIK-7)
37 (I1K-2) Y 3 (TK-7) OueHka
¥ 1 (IIK-2) B1 (TIK-7) «YJOBJIETBOPHTED
YI'I[JaBJICHHG OI1K-2 32 (OHK-Z] 31 (ITK-6) BOﬂpDCb[ HO» BbICTABIACTCH
CTOHMOCTBIO H OITK-4 ¥ 1 (OIK-2) V1 (TIK-6 Ha 9K3AMEHE | CTYNEHTY, eciid OH
MOCTABKAMH B ITK-6 Y 2(0OIK-2) | B 1 ([1IK-6) 13-15 HMeeT 3HAHHS
MpoeKTe [TK-7 B 1 (OITK-2) 31 (IIK-7)
[1K-9 B 2 (ONK-2) 34 (IK-7) TOJNLKO OCHOBHOTO
MK-12 | B 3 (OIK-2 35 (MK-7) MATEpBRII; ‘HO. HE
[1K-16 32 (OIIK-4) Y 1 (TIK-7) YCBOHI ero
34 (OTIK-4) | V3 (IIK-7) neraneii, nomyckaer
35 (OI1K-4) B1 (I1K-7) HETOYHOCTH,
37 (OITK-4) Y 2 (I1K-9) HEeI0CTATOYHO
Y 5 (OIK-4) | 32 (IK-12) (hopMyTHpOBKH,
Y 7(OIK-4) | V2 (IK-12) et
Y 8 (ONK-4) | B3 (MK-12) i
B1 (OIK-4) | 31 (TIK-16)
B2 (OI'IK-4) 32 (HK-]G) Noclne10BaTENILHOCT
B3 (OIK-4) | V I (TIK-16) H B  H3JI0KEHHH
B 4 (OIK-4) | V 2 (IIK-16) NporpaMMHoro
B 5(OITK-4) B 1 (ITK-16) Marepuana,
B 6 (OIIK-4) | B2 (TIK-16) HCIBITLIBAET
Ynpasnenue OIIK-2 | 32 (OIIK-2) 3 1 (ITK-6) Bonpocbl | sarpynnenns  npu
pHCKamMu 1 OIK-4 | Y 1(ONK-2) | VI (IIK-6 Ha 9K3aMeHe | BhIMOTHEHUN
KauecTBOM NpPOeKTa [K-6 Y 2 (0IIK-2) | B I (TIK-6) 16-18 NPaKTHYECKHX
K-7 | B1(OMK-2) | 31(IK-7) .
MK-9 |B2(ONK-2) | 34(IIK-7) :
B 3 (OIK-2 3 5(TIK-7)
MK-12 | 35 OnK-4) | ¥ 1(TK-7) Ouenka
[1K-16 34 (OIK-4) V 3 (TIK-7) «HEYIOBIETBOPUTE
35 (OI1K-4) BI1 (I1K-7) JILHO»
37 (OI1K-4) Y 2 (ITK-9) BbICTABJIACTCA
Y 4 (OIK-4) | B 1(IIK-9) CTYZIEHTY, KOTOpbIii
Y 5 (OMK-4) | 32(IK-12) e -
Y 7 (OIK-4) | V2 (TIK-12) . "
Y 8 (ONK-4) | B3 (IK-12) e
B1 (OITK-4) 3 1 (TTK-16)
B 2 (OITK-4) | 32 (ITK-16) Hpat paMudore
B3 (OIK-4) | V 1 (IIK-16) MaTEpuda,
B 4 (OIIK-4) | ¥ 2 (IIK-16) nonyckaer
B 5(OIK-4) | B 1 ([K-16) CYILIECTBEHHBIE
B 6 (OIIK-4) | B2 (TIK-16) OLIHOKH,
VnpaeneHue OK-4 31 (OK-4) B 5(OIK-4) | Bompocs! HEeYBEPEHHO, c
NEPCOHAIOM, OK-5 b | [OK-4) B 6 (OI1K-4) Ha 3K3aMe OONbIIHM I
crefikxonepamu, OITK-3 V2 (OK-4) V1 (IK-1) He 190-2] 3aTPyAHEHHAMH
KOMMYHHKAUHAMH OIlK-4 Bl (OK-4) Y 2 (TIK-1) BEITIONHSET
NpoeKTa IMK-1 3 1(OK-35) V3 (ITK-1) )
MK-2 | Y I1(0K-5) B 2 (ITK-1) PRI CIe
MK-6 | B 1(OK-5) B 3 (TIK-1) pagoTi. Kak
MK-12 Y 3 (OIIK-3) 33 (TK-2) NpaBHIo,  OlEHKa
MK-20 | V4 (OIK-3) | 35 (IIK-2) «HEyN0BIETBOPHTE
B 3 (OIIK-3) 36 (I1IK-2) JILHO» CTaBHTCA
B 4 (OIIK-3) | 37 (IK-2) CTYIEHTaM,
32 (OIK-4) | V 1(IIK-2) KOTOpble He MOryT
35 (ONK4) | B2 QKD i
37 (ONK-4) | 31 (ITK-6) ofyapHHe Gea
V4 (ONK-4) | ¥V 1(TK-6 JOMOJHHTEBHBIX




Kongsi

HMEHOBaH i
e e | e o Ko | g,
TeHLH T
Y 5 (OT1K-4) B 1 (I1K-6) 3aHATHI no
¥ 7 (OIK-4) | 32(IK-12) COOTBETCTBYIOLLEH
Y 8(OIIK-4) | V¥V 2(IK-12) MCLITHHE.
B1 (OTTK-4) B 3 (TTIK-12)
B2 (OIK-4) | 31 (TIK-20)
B3 (OIIK-4) | V1 (ITK-20)
B 4 (OI1K-4) B 1 (TIK-20
Kopnoparugnas OK-4 31 (OK-4) B 6 (OIK-4) | Bonpockl
CHCTEMA H OI1K-2 V1 (OK-4) 33 (TIK-2) Ha
CTaHaapThl OITK-3 ¥2 (OK-4) 35 (I1K-2) IK3IAMEHE
YIPaBAeHuUs OlTK-4 Bl (OK-4) 36 (ITK-2) 22.24
MPOSKTAMH MK-2 32 (OIIK-2) 37 (I1K-2)
MK-6 | V1(OIK-2) | ¥ 1(IK-2)
MK-11 | Y2 (OIK-2) | B1(IK-2)
MK-12 B 1 (OI1K-2) B 2 (TIK-2)
IK-13 B 2 (OIIK-2) 3 1 (ITK-6)
[1K-20 B 3 (OIIK-2 v 1 (IIK-6
Y 3 (OIK-3) | B 1 (IIK-6)
Y 4 (OIK-3) | 31 (MK-11)
B3 (OIIK-3) | 32 (IIK-11)
B 4 (OIIK-3) | 33 (TIK-11)
32 (OIIK-4) V1 (TK-11)
34 (OT1K-4) Y2 (IK-11)
35 (OIK-4) | B 1 (IK-11)
37 (OI1K-4) 32 ([MK-12)
Y 4 (OTK-4) | V 2 (TIK-12)
Y 5 (OIIK-4) B 3 (TIK-12)
Y 7 (OIK-4) | 32 (TIK-15
Y 8 (OIK-4) | V1 (TIK-13)
B1 (OITK-4) B 1 (ITK-13)
B2 (OIK-4) | 31 (IIK-20)
B3 (OMK-4) | V 1 (IIK-20)
B 4 (OI1K-4) B 1 (ITK-20
B 5(0OITK-4)
[Iporpammioe OK-4 31 (OK-4) ¥ 2 ([K-9) Bonpocel
obecneyenue OK-5 V1 (OK-4) B 1 (TIK-9) Ha
ynpaBieHus [1K-6 ¥2 (OK-4) 3 1 (IK-11) IK3aMeke
IPOEKTaMH [K-7 B1 (OK-4) 32 (TIK-11) 25.27
[K-9 3 1(OK-5) 33 (MK-11)
[K-11 Y 1{OK-5) V1 (TIK-11)
IMK-12 B 1(OK-5) Y 2(IK-11)
TK-13 3 1 (I1K-6) B 1 (I1K-11)
Y 1 (IIK-6 32 (TIK-12)
B 1 (IK-6) Y 2 (IIK-12)
31 (ITIK-7) B 3 (I1K-12)
3 4 (TIK-7) 3 2 ([IK-13)
3 5 (ITIK-7) Y 1 (IIK-13)
Y 1 (I1K-7) B 1 (ITK-13)
Y 3 (TIK-7)
B1 (TIK-7)

6.5. TuNoOBBIe KOHTPOILHbIE 3 IAHAS TN HHbIE MaTepHAJIbl, HEOOX0IHMBIE ISl OLIEHKH
3HAHUMN, YMEHNii, HABBIKOB H (H/IH) ONBITA JESITEJbLHOCTH, XapaKTePHU3YIOHX ITANbI
(opmupoBanus KoMneTeHuMii B npouecce 0CBoeHMs 06PA30BATEILHO NporpaMMbI

Bonpocel k 9k3aMeny mo aucuumnnme «Ynpap/ieHue npoeKTaMm»

L [lonstue npoekra, npoexruposanus. Onpexenenus npoekTa. TpeyroasHuK
npoekra. IlpoekTHas u mpoueccHas AesTeNbHOCTD.

2. [TonsaTre moprdes npoekToB, B3aHMOCBA3b poeKToB B noprdene. [Iporpammer
U NIPOCKTHI.

3 ITonsitie, nenu, 3a1a4n MeHeIKMEHTa IIPOEKTOB.

4. Cpena npoekra. AKTHBBI IPOLIECCOB OPraHW3AIMHA B YIIPABICHHH MPOEKTOM.




3 Knaccudukammu IPOCKTOB 10 cdepam  JEATENBHOCTH, MacInTaby,
JUTHTEILHOCTH, CTEIICHM HOBH3HBL, YaCTOTE PEalTH3aluH, aipecHOCTH U T.11.

0. Hcropus MenekMenTa mpoekTos

T Ku3sHeHHBIH 1WKM mpoekTa. XapaKTepHUCTHKA  3TAIoB KUIL.  Monens
JKH3HEHHOTO IMKJIa IPOeKTa

8. Coneprxanue paGoT U 0co6eHHOCTH (ha3 HHUIHALIHH, IUTAHUPOBAHUS U 3aKpLITHS
NpOoeKTa

2. Opranusanus ynpasienus npoexramu. [IoHsTHE KOMAHTBT [IPOEKTA.

10.  VYmpapnenne komanmoif mnpoexra. ®opMHupoBaHHE, Pa3BUTHE  KOMAHBI LIS
paboThI Hall IPOEKTOM.

1. OOmwue TtpeGoBanHs K COAEPIKAHHIO npoekra. ColepkaHHe ycTaBa IIPOEKTa.
Ilonstue u anropur™ Gopmupopanus UCP.

2. Bxombl, METOABI M TEXHONOTHH, BBIXOJbI IPOLIECCOB  YIPABJICHUSI CPOKAMMU
IIPOEKTa.

13.  Bunel onepanuit. MeTozis! onpeeeHns UTHTeIbHOCTH onepauuii. Bumsl cBs3ei
MEIKILY ONepalusiMHy.

14, Meroauka pacuera BpeMeHHBIX napaMeTpoB IPOeKTa.

15, Ontumu3anus npoekTta mo cpokam Ha OCHOBE METOJA KPUTHYECKOTO ITYTH.

16.  Bxombl, METOJBI M TEXHOMOTUH, BBHIXOMIBI IPOLIECCOB YNPABICHHS CTOHMOCTBIO
poeKTa. MeTo/Ibl OEHKH CTOMMOCTH MPOEKTA.

17. Meronuka pacuera ninaHoBoit, hakTHUECKOi, OCBOSHHON CTOMMOCTH IpoeKTa

18.  Bxombl, METOABI M TEXHONOTHH, BBIXOJIBI IIPOLIECCOB YNPABJICHHS KAYeCTBOM
IIpOEKTa

19. BXonel, MeTogbl M TEXHONOTHH, BBIXOIbI NPOIECCOB  YNPABICHUS PHCKAMHU
npoekTa. OLeHKa BEPOSTHOCTH BBIOHEHHS IPOCKTA B CpOK

20.  Bxombl, MeTOABI M  TEXHOJOTHH, BBIXOJIEI IIPOLIECCOB  YIIpaBJICHHUA
KOMMYHHKAIHAMH TpoeKTa. BU/ibl v mpaByIa poBeieHus IPOEKTHBIX COBEIAHMIT

21.  BXom;bl, METOABI U TEXHOJOTHH, BBIXOJIbI NPOLECCOB yNpPaBIEHUA 3aKylKaMH
IIPOEKTa

22.  BXO0mbl, METOJbI U TEXHOJOTHH, BHIXOIBI IPOLECCOB YIPABICHUS U3MEHEHUSAMHI
IpoeKTa

23 Opraumsanust  OTCIEKHBAHUA —© KOHTPOJIsL  BBIIOJIHEHHS  TpOeKTa ¢
ucnonb3osanrem MS Project
24, Kopnoparusaoe ynpasnenune npoexkramu. DyHKIMH IPOEKTHOTO Oduca.

25.  ABromarmsailus ynpaBleHHs MPOEKTaMH. THIIOBBIE W CHEeNHAIU3UPOBAHHBIE
IIpOrpaMMHBIE IIPOYKTHI aBTOMATU3AIHH IIPOEKTHOH eI TeILHOCTH.

26.  Craunaprsl ynpasieHns npoektamu — PmBOK

27.  Cepru¢ukauus MEHETKEPOB IPOSKTOB [10 MEKyHApOIHBIM CTaHIapTaM

6.6. MeToam4eckne MaTepuaIbl, ONpeaeIsiome HpOoILeAyPbl OeHHBAHHS 3HAHMIT,
YMEHHii, HABBIKOB M (H/IH) ONBITA AEATEALHOCTH, XaPaAKTEePU3YIOIHX 3TAIlbI
bopmMupoBanus KomMneTeH il

Ok3ameH npuHHMaer Jektop. OLEHKA 3HAHHIL CTYJICHTA Ha »3K3aMeHe HOCHT

KOMILICKCHBIH XapaKTep U OIpeelseTcs ero;
= OTBETOM Ha 3K3aMeHe;
- YYEOHBIMU IOCTHKEHHSIMH B CEMECTPOBBII IEPHO.

SHaHHs, YMEHHS, HABBIKH CTYICHTA IIPH NPOBEACHHH YCTHOTO 3K3aMEHA 110 JUCIIILIHHE
OLICHHBAIOTCS 1o CUCTEME: «OTIIHYHOY, «XOpOIIIO», «YIIOBJIETBOPUTEIIEHO »,
«HCYNOBIICTBOPUTE/NbHOY. OCHOBOH /I ONpeNeseHHs. OLUEHKH CITYKUT YPOBEHE YCBOCHHS
CTYACHTAMHU MaTepHaiia, pe1yCMOTPEHHOTO NaHHOH paboyeit IporpamMmoii.



OuenuBanue CTYA€HTA HA JK3aMeHe 10 THCIHILIHHE

«¥YnpasJjieHne npoeKTaMm»
Ouenka TpeboBanus Kk 3HAHUAM
OLeHKa «OTIHYHOY BBICTABJIAETCS CTYAEHTY, €CIIU OH [J1y0OKO M MPOYHO YCBOW/ MPOrpaMMHbIi
MAaTepHall, HCUCPNbIBAIOLLE, MOCNeN0BATE/IbHO, YETKO M JOTMYECKH CTPOHHO M3JaraeT ero Ha
«OTIMYHO»  PK3aMeHe, YMEeT TeCHO YBS3LIBATh TEOPHIO ¢ MPaKTUKOM, cBOOOAHO CHpaBaAeTCs ¢ 3amadammu
POTIPOCaMIt U IpYTHMH BHIAMH NPHMEHEHHS 3HAHMI, MPUYEM He 3aTPyAHSETCA C OTBETOM MpH
BUIOM3MEHEHHH 3a/1aHNH, NPABUILHO 000CHOBLIBAET MPHHATOE PEllICHHE.
OLeHKa «XOpOUIO)» BICTABISETCA CTYIEHTY, €CclH OH TBEP/IO 3HAET MaTepHas, rpaMOTHO U I1q
CYLIECTBY M3/1araeT €ro, He NOMYCKas CYUIECTBEHHBIX HETOYHOCTEHl B OTBeTe Ha BOMPOC
HPABHILHO NPHMEHACT TEOPETHYECKHE MONOKEHMS NPH PelieHHH MPaKTHUECKHX BOMPOCOB H
ajay, BaaaeeT HEOOXOAMMBIMH HaBbIKAMH M IPHEMAMM UX BBIMOTHEHMS.
OLEHKa «yNOBIECTBOPUTENLHOY BBICTABIAETCA CTYHNEHTY, €CJM OH HMeeT 3HaHHH TOIbKQ
«YIOBNIETBOPUT |OCHOBHOTO MAaTepHata, HO He YCBOMI €ro JeTaieil. J0MyCKaeT HETOYHOCTH, HEJ0CTaTOYHO
€JIbHOY MPaBUILHbIC (DOPMYTUPOBKH, HAapyLICHUS JOTHUECKOH MOC/IEN0BATENbHOCTH B H3J10KeHH!
HPOTPaMMHOT0 MaTepHala, HCNbIThIBACT 3aTPYAHEHHS TPH BbIIOJIHEHHH NPAKTHYECKHX PaBOT.
OueHka «HeyN0BNeTBOPHTE/ILHOY BBICTABIAETCA CTYACHTY, KOTOpPBIH He 3HAeT 3HAYMTEIbHOI
1acTH  NPOrpaMMHOTO  MaTepHana, IOMyCKaeT CyIIeCTBEHHble OWMOKM, HeyBEepeHHO, ¢
GonbluMMK  3aTPYJIHEHHAMH BBIMONHAET MpAKTHYECKHe pabothl. Kak npasusno, ouenka
(«HCYNOBJICTBOPHTENILHO) CTABUTCS CTYICHTAM, KOTOPBIE HE MOTYT MPOJOMKUTE 0GyueHne Ge3
AOMOJIHUTE/LHBIX 3aHATHIT 10 COOTBETCTBYIOWIEH AMCLAMIHHE,

«Xopoiuo»

«Heynosnetsop
HTEJILHO»

6.7. MeToau4eckne yka3anus 1715 06y4a0Muxcs 110 0CBOEHHIO AHCIHILIHET

lloozomoska «k_skzameny. Texymmit KOHTPOJIb JO/DKHBI CONPOBOXKIATH pedIieKcHsl
YHacTus B HHTCPAKTHBHLIX 3aHATHSAX M OTBEThl Ha KIKOYEBBIE BONMPOCH MO H3YYSHHOMY
Matepuany. MTOroBbli  KOHTpOIB 10  Kypey ocymiectBisercs B (opme oTBera
Ha SK3aMCHALHOHHBIE BOMPOCHL. B caMoMm Havase yue6HOro Kypca HEOGXOAMMO MO3HAKOMHTLCS
CO creytonel y4eOHO-MeTONHYECKO JOKYMeHTalHeil:

- NpOrpaMMoH AHCIHIUIMHBL

- TICpeYHEM 3HAHMH M YMEHUI, KOTOPBIMH CTYJEHT J0JUKEH BIaLeTh;

- TeMaTHYEeCKMMH IUIaHAMH 3aHATHIL;

= KOHTPOJIbHBIMH MEPOTIPHATHAMH;

- Y4eOHHKOM, y4eOHBIMH OCOGHSAME MO IUCLIUTLIHHE, a TAKKE 3JIEKTPOHHBIMH

pecypcamu;

- TepevHeM K3aMEHallMOHHBIX BOIIPOCOB,

[Tocze sroro momkHo cdopmupoBarses werkoe IpeacTaBIeHHe 00 o0beMe M Xapakrepe
3HAHHH M yMEHHH, KOTOPBIMH Hamo OyaeT OBJAAETh [0 aucuMiinae. CHCTEMaTHYECKOe
BBINOTHEHHE y4eOHOH paboThl Ha 3aHATHSX MO3BOJIMUT YCIELIHO OCBOMTD JUCLMIIIIMHY U CO3/1aTh
Xopotnyro 6a3y [ais c/layu IK3aMeHa.

7. YYEBHO-METOJIMYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
AUCHUIIJIMHBI (MO/JIYJIST)

a) OcnoBHas IuTEpaTypa

1. Ynpasienue mpoekramu: VueGHoe mnocobme / M.B. Pomanosa. - M.: 15011
OOPYM: HUI[ UHDPA-M, 2014. - 256 c.: u1; 60x90 1/16. - (Boicee obpasosanue).
(meperuet) ISBN 978-5-8199-0308-7, 500 9K3. Pesxum JIOCTyTIa:
http://znanium.com/bookread2.php?book=417954

2. Ynpasnenue usmenenusivu: Yue6uuk / C.J1. Pesnux, M.B. YepuukoBckas u jp.;
Iloa o6m. pex. C.J1. Pesunka - 2-e w3, nepepab u jom. - M.: HUI] UHOPA-M, 2014. - 382 c.:
60x90 1/16. - (Beicmee obpa3soBanue: bakanaspuar). (m) ISBN 978-5-16-009133-4, 500 5x3.
Pexum noctyna: http://znanium.com/bookread2.php?book=425305

& Yupasnenune npoextamu: YdueGHoe nocobue / [O.I. [Tonos, O.B. SIkoBenko;
WHCTATYT S5KOHOMHKH M (pHHAHCOB "Cuneprus". - M.: HUI] UHOPA-M, 2013. - 208 ¢.: 60x90
1/16. - (YueGHUKH M1 nporpamMMsl MBA). (nepemer) ISBN 978-5-16-002337-3. Pesxum
nocryna: http://znanium.com/bookread2.php?book=400634



0) lonoanurensHas aureparypa

1 PykoBoacTBo k cBoay 3HaHmii mno YIpaBJIeHUIO mpoekTamu (PykoroncTBo
PMBOK) Project Management Institute.- M., 2010 r. - 464 cTp.
2. I'ynerseB AK. Microsoft Office Professional 2007. YIpaBieHne MmpoeKTaMu:

[Ipakruyeckoe nocobue. — Cn6.: Kopona-Bek, 2008.- 480 c.
3. Masyp W.1., llanupo B.JI., Onbaeporre H.T. Ynpasnenue npoekramu: Yue6Hoe
nocobue / [Tox o6m. pen. M.W. Masypa. — 2-¢ uzx. — M.: Owmera-JI, 2010. —c. 664
4, Ionkosuukos A.B. Vipasnenue npoexramu/ [lonkosrnkos A.B., Jly6oBuk M.®.
—M.: Dkemo, 2011. ¢. 39 (c. 528)
B) MHTepHeT-pecypesr:

L http://gostexpert.ru/gost/
2; MS Project 2013

3. Poccniickas Accounanus Yupasnenns [Ipoexkramu "COBHET"
http://www.sovnet.ru/

4. Caiit MeHeKepoB mpoekTos hitp:/www.anryk.ru/

5. Becruiarnprit 1MCTaHUMOHHBIHA Kype yrpaBieHus [IPOEKTaMH
http://pm.mrybakov.ru/?gclid=CKKCI9C97aMCF QlgZwod03Lv3Q

6. www.iteam.ru (ITopran iTeam — TexHonOrUM KOPIIOPaTHBHOTO YIPaBICHHS)

8. MATEPUAJILHO-TEXHHYECKOE OBECIEYEHUE
JUCUHUTLIMHBI (MOJIY.JIST)

Jnst obecnieyenns 06pa3oBaTeNILHOrO MPOLECCa 10 THCIHITTHEE HHCTHTYT pacroJjiaraet
CIEIyIOIIeH MaTepHanbHO-TeXHHYECKOH 0a30ii, obecrneunBaromnieii MIPOBEJICHUE BCEX BHJIOB
AMCUMIUIMHAPHOR U MEXKIHUCUUIITMHAPHOI OATOTOBKH, HPETyCMOTPEHHBIX YUeOHBIM IIJIaHOM H
COOTBETCTBYIOLINX IEHCTBYIOMMNM CAHUTAPHBIM U IIPOTHBOMOKAPHEIM [IPABHJIAM U HOpMam:

- ICKIMOHHBIE  ayTHTOPHH, O00OPYAOBAHHBIE BHJIEONPOCKIHOHHDBIM 000pyIOBaHUEM JUIS
MPE3CHTALMH, CPEACTBAMHU 3BYKOBOCIIPOM3BEEHHUS, JKPAHOM M HMEIONIHE BHIXOI B CETh
Wnurepner;

- HOMCIICHHUA JUIA IPOBEJCHUS IPAKTHYECKUX 3aHATHIH, 000py10BaHHBIE yIeOHOM MeGeIbIO;

- OubimoTeKa, UMEIOMas MecTa IS CTYICHTOB, OCHAIICHHBIE KOMITBIOTEPAMH € JIOCTYIIOM K
0asam aHHBIX U ceT MHTepHeT;

= KOMUBEOTCPHBIE KJIaCChbl C KOMIIJIEKTOM JNTHIIEH3UOHHOTO IIporpaMMHOTO OGQCIIE‘IEHHH
Microsoft Office, «KoncynprantIlmocy.



Pabouas mporpamma JIMCIMIITHEBL cOCTABIEHa B COOTBETCTRHH C tpedoBanusmu PI'OC BO

10 Hanpasyienmo 38.03.02 «MenewkmenT» npoduis «MapkeTuHr»

PaGouyto nporpammy coctasun npod. kap. MHuMP, k.3.1., 1on. Moprynosa H.B.
(PHO, noanucs)

Peuenzent: 0( fj
lenepansusiit mupexrop 000 «ITK® Poctok» Muxees AL L EE8e

(MecTo paboTsl, ﬂOJ‘I CcTh, OUO; JITHCE)

IIporpamma pacemotpena u ono6pena Ha 3ace annu Katbeﬂp’m «MeHeKMEHT U MapKeTHHT»

[Ipotokon No 7~ 4 or « 78 » MM 2@75‘5}011&

3aBeayromuii kadeapoii 1.5.1., npod. Gumvonosa H.M. (/—7&\/
(PHO, noanucs)

Paboyas mporpamma paccmoTpena m onoGpeHa Ha 3acenaHum Y4eOHO-METOIMYECKON KOMHCCHH

Hanpasnenus 38.03.02 «MeHekMeHT

[Tpotokom No % ot « 7% V2 S 2 20{5’1"01[3
F 2 / 7

IIpencenarens komucenn:

AUpeKTop MHCTHTYTa SKOHOMUKH M MEHEIKMEHTA, 1.3.H., npo. 3axapos I1.H.

(®UO, noanu



JIMCT MEPEYTBEPKIEHNUS
PABOYEIT TPOTPAMMBI JVCIUTLINHBL (MOAYJIST)

PaGouas nporpaMma ofo0peHa Ha yueOHBIH rojt

IIpotokon 3acemanus Kabeapsl No 0T roja

3apeayromuil kadeapoi

Pa6oyas nporpamma ogobpena Ha yueOHBIH roj

IIpoTokos 3acenanus Kadeapsr Ne oT roja

3aseayrouuii kadeapoi

PaGouas nporpaMma ofo0peHa Ha yueOHBIH o1

ITpoTokos 3acemanus Kadeapbl Ne oT rozaa

3apeayroumii kadeapoi




