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1. IEJHU OCBOEHUS JIMCHHATIIMHBI

OcHoBHoil HeIbI0 AuCHHILIMNEBLL  «YTpaBaende onepauusiMm» ABeICd  1arh
CTyJleHTaM TEOPCTHYCCKHE 3HaHMs W yMeHMs B cdepe ympaBienus oOncpauusMu i
copMUpOBaTL MPAKTHYCCKHE HABBIKM K [PHMEHECHHMIO TCOPHH YHPABICHHA OlCpallHsiMH B
IPON3BOACTBCHHOI JIeSTeNIBHOCTH 1 cdepe yeryr.

OcHOBHBIMH 32/124AMH AHCHHILIHHBI ABJISIOTCA:

- TIOMYYCHHE CTYJACHTAMH YIIyOICHHBIX TEOPeTHYeCKHX 3HAHHH M IMPAKTHYCCKUX
HABBIKOB 110 WICHTH(UKALIMY K aHATIH3Y Ollepallnii;

- oOydenme CTY/IGHTOB [pUHIMIAM  pa3paOOTKM  ONEPAlMOHHOH  CTpAaTeruu,
[/IAHAPOBAHMIO H IIPOEKTHPOBAHMUIO OlEpalliii, KOHTPOIIO HAZL HHMH B ITPOIIECCe JIeATEILHOCTH
OpraHu3aiuu;

- [OJIY4CHHE CTY/ICHTAMH 3HAHHIH H HAaBBIKOB YIIPABJICHHS OlIEPAllHOHHBIM ITPOLIECCOM.
2. MECTO JJMCIMIIVIMHBI B CTPYKTYPE O11011 BO

Jluctmmmma B1.B.OJ1.8 «Ynpasienue onepanusMu» OTHOCHTCA K 0043aTEIbHBIM
aucnimnam (OJ1.8) sapuarusnoii gactn (B) 6asoBoro 6moka (b1) OIIOIL I'mybokoe ycsoenue
Marepuaza 00eCrneuMBaeTCs COUYCTAHWEM ayIHTOPHBIX 3aHATHH M CaMOCTOATEbHON paboThl
CTYJICHTOB ¢ JTepaTypoil. OCHOBHBIM BMJIOM YYEOHBIX 3aHATHH [0 JaHHOH IMCIHIUIAHE
ABMLIOTCS JICKIMOHHBIC U IIPAKTHYECKHE 3aHATHs. M3ydyeHue JHCHUIUTHHEL Ul CTYEHTOB OYHOH
dopmbl  00yueHHsi  OCYIICCTBISCTCA B TedeHHMe ojHoro cemecrpa. llo  jaucumiumne
OCYLIECTBIISICTCS! TEKYIMA KOHTPOJIb i IPOMEKYTOYHAS aTTecTalus B (hopMe 3a4eTa ¢ OIEHKOM.

Cojieprkanue JIMCHMIUIMHBI JIOTHUECKH B3aUMOCBSI3aHO C W3YUCHUEM TAKHX IHMCLHMILIMH,
kak «OcnoBpl MeHeKMeHTa», «Mccneopague cucreM yrpasiaeHus», «Teopus opraHuzarum»,
«Yupasienne kadcerBoMy, «OpraHn3anuoHHOe MoBeleHHe», «YipasieHue nepconaiom». B
nporecce OCBOSHUS JIUCHMIUIMHBI CO3/IAKOTCH MPEIIOCEUIKH W TCOPETHYECKHE OCHOBBI JUIs
H3YYCHHS  JIMCLHILIHH «MIHHOBAMOHHBIH aHaIH3», «YnpaBlIeHHE — IPOCKTAMMY,
«BrytpndupmenHoe miiaHHpoBaHKHe », «Jloructuxay,

3. KOMIETEHIIMH OBYYAIOIIET OC3, POPMHPYEMBIE B PE3YJILTATE
OCBOEHHUA JUCHHIVIMHBI (MOAYJIS)

Ilpontecc  M3ydeHms  AMCUMIUIHMHBI  «YNpaBlACHHE  ONEpalMsIMH»  HalpaBlIcH
Ha HOPMHPOBAHHE CICTYIONHX KOMIETCHITHIA:

PO eccHoNaAILHBIX KOMIIeTeHIHIH:

OIIK-6 — Bmanenue MeTOZaMH TIPHHSTHS pEIICHHH B YIPABJICHHH OIEPArHOHHOI
(NMPOM3BOJICTBEHHOM ) JICATE/ILHOCTBIO OPraHW3aIlHii;

[1K-4 — VYMenuem HNPUMEHSTH OCHOBHBIE METOJIbI (JPHHAHCOBOIO MEHEKMEHTA IS
OLIeHKHM aKTHBOB. YIIPABJICHHS OOOPOTHBIM KAllUTA/IOM,. [NPUHSITHS MHBECTULIMOHHBIX PEIICHUII,
petnenuii 1o (puHaHCHpoBaHMio, (GOPMHPOBANNIO HUBHACHIHON MOMMUTHKM H CTPYKTYPBI

KalliTalla, B TOM YHCIC, IIPpH IPHHATHH pCHIEHl‘IFl, CBHA3aHHbLIX C OlCpalluaAMH Ha MHPOBBLIX
PBIHKaX B YCIIOBHAX riobanm3anum’®



Tabnuna |

Tianupyemsbie pe3yabTaThl 00yuenus 10 AHCHHILIHHE

Koa
KOMIIETEHLHN

Conepmamle KOMNETEHIHH

Miaanupyemble pe3yabLTaThl 00y enis
Mo AMCHUILINHE

OIIK-6

BAAJCHUEM METOLAMH
NPHHATHA PelleHHil B
yNpasieHHH onepalttnoHHoi
(NpOM3BOCTBEHHOIT)
NeATENLHOCTBIO OPraHH3alMil

3nare:

31 (OT1K-6) MeTOAL! NPHHATHA PeLIEHHH B YIIPABISHUNA
ONEPALMOHHON ASATENLHOCTHI0 OPTAHW3AIHN HEOOX0IMMBIC
MCTOUHHKH HH(DOPMALHH 1A MPOBEAeHNS (JHHAHCOBOTO AHANM3A
32 (OT1K-6) - npuHUANG! (JOPMHPOBAHHA AHATHTHHECKOTO OTHETa
33 (OTIK-6) - MeTOALI MPHHATHA PeLIeHKi B yIpaBICHUH
ONEPALHOHHOH ICATETbHOCTRIO OpranHiatlui

YMerh:

V1 (OITK-6) — npuMeHATE METOALI NPHHATHA peilieHiit B
VIPABICHIH ONEPALMOHHOI ACATEILHOCTRIO OPraHi3allng B
ceoeit npodeccHonanLHo

NpaKkTHKE

V2 (OTIK-6) — npuMeHaTh METOAbI NPHHATHA

PEIICHHI B YTPABACHHH ONEPALHONHOH (TPOHIBOICTBEHHOM)
JICHTCIBHOCTRIO OpraHusaluy B coei npodeccronansoi
MpPaKTHKE

Baajers:
Bl (OIIK-6) — HaBbIKaMK NPHUHATHS PelIeHnii B yrpas/ieHHn
onepaunmmoﬁ JEHATEIbHOCTLIO OPraHH3atiny

11K-4

YMEHHEM NPOBOANTE aHAH3
PBIHOYHBIX W CHIELHpIYeCKUX
PUCKOB 1A MPHHATHA
VIPaBNeHYECKHUX PelleHHil, B
TOM HHCTE TIPH NPUHATHH
pewernit 00 MHBECTHPOBAHHH H
duHaHCHpOBAHHH

Inate:

31 (IMK-4) - 3nath ocoOeHHOCTH MPHHATHA YIIPARICHYECKIX
pelieHUH, CBAZAHHBIX C ONEPALIHAMH HA MHPOBbIX PbIHKAX B
YCIOBHAX T100aaH3alHH

32 (MK-4) - ocHOBHBIE METO/b! (PHHAHCOBOIO MEHELKMEHTA JUIA
OLEHKH AKTHBOB, YNpasieHns 000pOTHBIM KAlHTAIOM, OPHHATHA
MHBECTHLIMOHHBIX PEILICHHI, PEIICHNI 110 (JHHAHCHPOBAHHUIO,
(hopMHPOBAHMIO AMBHACHIHOH NONHTHKH H CTPYKTYPBI KaruTaia,
B T.4., TIpH [!]JHHHTHH p[’:l.LleHHFI. CBA3AHHBIX C ONepauHaMy Ha
MHPOBBIX PhIHKAX B YCIOBHAX r1o0aiusaliuu

Vmern:

V1 (I1K-4) — ucnons3oBaTh 0CHOBHBIE METO/L! (HHAHCOBOTO
MEHETKMEHTA 718 NPHHATHA HHBECTHUMOHHLIX PeLIeHHil,
peuwieHii 1o (UHaHCHPOBAHMIO, B T.4., IPH NPHHATHH PEIISHHI,
CBA3aHHBIX C OMEPALIMAMH Hi MHPOBbIX PBIHKAX B YCIOBHAX
riodanu3atmm

V2 (TTK-4) — npuMenstb 0CHOBHBIE METO1bI (puHaHCcOBOrO
MEHEKMENTA /1714 OLIEHKH AKTHBOB, YIIPABIeHHA 000POTHEIM
KalWTAI0M, peleHHil no (PMHaHCHPOBAHUIO,

(hOPMHUPOBAHMIO THBHUAECHAHON NOIHTHKH M CTPYKTYPhI KAlIHTATA,
B T.4,, IPH NPHHATHA PEIISHHMIT, CBA3AHHEIX C ONEPALMAMM Ha
MHPOBEIX PLIHKAX B VCIOBHAX robanuzaiim

Bhasers:

Bl (ITK-4) — HAaBRIKOM MPUMEHEHHA OCHOBHEIX METOA0B
(pHHAHCOBOrD MEHETKMEHTA /18 NPHHATHA HHBECTHLMOHHLIX
peruenuii, pewenuii 110 HUHAHCHPOBAHKIO, B T.Y.. IPH NPHHATHY
PELICHHH, CBA3AHIDIX ¢ ONEPALMAMHA HA MUPOBLIX PBIHKAX B
VCIOBHAX r100anu3aunm

B2(I1K-4) — naepixom pewieHuii no (pHHAHCHPOBAHHIO,
(hopMupoBaHIIO AMBUASHIHOMN NMOTHTHKH U CTPYKTYPBI KanuTana,
B T.4., IPH [IPHHATHH PELLCHHI, CBA3AHHBIX € ONEPALMAMY HA
MHDOBBIX PhIHKaX B YCAOBUAX riiobanusaun

B3 (ITK-4) — HaBLIKOM [IPHUMEHEHHSA OCHOBHBIX METO10B
(PMHAHCOBOrD MEHEIKMEHTA JUIH OLIEHKH aKTHBOB, YIIPABICHHS
O0GOPOTHBIM KAMTUTAIOM, PEMICHHH N0 (JMHAHCHPOBAHMIO,
(hopMHPOBAHHIO THEHISHANHOMN MOIHTHKH H CTPYKTYPh! KANHTAA,
B T.4., TIPM [IPUHATHH PELLICHMH, CBAIAHHBIX C ONMEPALIMAMH Ha
MHPOBBIX PBIHKAX B YC/IIOBHAX l".-'lOGﬂ..—'lH3ﬂLll1H

* B pesvavmame oceéoenus oucyuniurvl « Ynpasnenue onepayussuy GopmMupyemca moibko HACHb KOMRENEHyuU
[TK-4 «¥YMEHHEM NPHMEHAThL OCHOBHBIC METOJbI (DMHAHCOBOrO MEHELKMEHTA 1714 OUSHKH aKTHBOB, YIIPABICHHA ODOPOTHBIM
KaruTa10M, IPHHATHA HHBECTHUHOHHBIX PEIICHHUIl, peilennii no guHancHpoBannio, (PoPMHPOBAHAIO AHBHACHANOH MOIHTHKH H
CTPYKTYpLI KANWTANA, B TOM 4YHMCIE, MPH MPHHATHA PElieHul CBA3AHHLIX € OMEPaUUAMM HA MHPOBBIX PhHIHKAX B YCIOBMAX
rnodanu3almmus 6 yacmu « YMEHHeM [PHMEHHATL OCHOBHLIE METO/b (PMHAHCOBOIO MEHE/DKMEHTH NPH NPHHATHH PEIIEHHH
CBA3AHHBIX C OMEPALIHAMH Ha MHPOBBIX PbIHKAX B YCIOBHAX JIO0QIH3AIMAY,



4, CTPYKTYPA U COJEPKAHHE JIUCIHHUTIIIMHBI (MO/IY JIS)

Kypc paccumtan Ha 36 uacoB JICKuuil, 36 4YacoB NpaKTHHMECKUX 3anaTHi M 144 vaca
caMocTosTeNIbHON padoTel. Beero 6 3adeTHbIX €MHHIEL (216 waca). TIpomexyrounas arrecramus B
(opme 3aueTa ¢ OLEHKOH MpelycMOTpeHa B 6 cemecTpe.

Tabmmua 2
- O0BeM THCUHILIHHEI
Bua yueOubIx sansnii s O0bem JHCIHILTHHDLL, Yac.
W caMocToATeILHAS paboTa T2 13733 6 [ 8[9]0 [ [©
Ouiian hopma odyuenus
Konrakruas padora obyuaommxes ¢ 7 7
NPENnoiaBaTe1eM, B TOM HHe1e:
JERNHABHID: 36 36 .
naboparopHsle padoThl
NPaKTHUECKOrO 3aHsTHA 36 36
CamocTtositensuast padora eryaeara (CPC) 144 144
[Ipomexyrounas arrecraumss | 30 30 |
O0was TpyroemMKocts (vac. /3.e.) | 216/6 216/6
Tabnuua 3
Crpykrypa IHCHHILIHHBI
Buae! yueduoii paboTsl, BKTIOYAA T:'.:;Eﬁicﬁfn
CAMOCTOSTENRHYIO PAdOTY CTYACHTOB Uﬁlaemd KORTPOIH
E’ 1 TPYIOCMKOCTE (B Hacax) y‘i(immn R——
= 8 pacatal, fro nedesis
Na Pasznen (Tema) E ~§ " & - cemecmpal,
i JMCLIHILTH B & = = =z g SRR (opma
'] Q g 5 ; g = ; 5 & H}ITCP&FTIHBIH:I fIPOMEKY T 11
8| g| £kl 2EB| 58| ¥ iy X MET0/108B o
| £ E ! g, Bl B8 O | =| (Buacax/%) ) nH
S| £8 g2 & = ATTECTAILUH
= = = (no
cemecmpant)
1 OCHOBHBIE MOHATHS & |1 |2 |2 3 2/50 O,T
OHCPALMOHHOIO MCHCAMMCHTA
W YIPARICHUS ONepaLuamy
2 Hcropus passutus ocHoBubix [ 6 |2 [ 2 |2 8 2/50 T
KOHUCTILHH ONepalnOHHOTO
MEHEIKMEHTA
3 CucremHoe npeicrasieHue 6 3 2 2 8 2/50 O, T
OMEepauHoHHOro npoLecea
4 XapakTepHcTHKA 6 (4 |2 |2 8 2/50 0,1
IPOH3BOICTBEHHBIX
opradmsaumit 1 KomoaHuii
cpepsr yeayr
5 | Knaccudmrauns 6 |5 [2 |2 8 2/50 0, T
MPOU3BOACTBEHHLIN MPOLUSCCOB
6 | Oprammauus 6 |6 |2 |2 8 2/50 0. T
NPOM3BOACTBEHHOO POLECCa B Pedtunr-
MPOCTPaHCTRE. B KOHTpO/IL Nol
7 | Opranuzauus 6 |7 (2 (2 8 2/50 (G
MPOM3BOACTECHHOTO 1Ipolieccea
BO BPEMEHH
8 PaspaboTka npojaykra u 6 |8 |2 |2 8 2/50 a.7F
[IPOEKTHPOBAHHNE YCIIYT.
9 [MpousBoacTBeHHas moHocTs |6 |9 |2 |2 8 2/50 0, T
10 | Opranunzauns moroka 10 | 2 2 8 2/50 O, T




11 | Onepaitin ¢ eHHbIMH 6 [11]2 [2 8 2/50 Pcf_i—_“lw 1
URBIEE KOHUTPOAL N2 |
12 | Mnanuposaine onepauuil 6 122 |2 2/50 0,T
13 | OnepauoHHbIR MEHEUKMEHT 1 6 (132 |2 2/50 O.T
KOHKYPEHTHAS CTPATEris
14 | YnpagneHite onepatsivi 8 6 |14]12 |2 3 2/50 O0.T
cipepe yenyr
15 | Ynpasaenue 3anacamu B 6 |15|2 |2 § 2/50 o, T
ornepaLoHHOM MEHE KM EHTE
16 | Coepementbie KoHUEMLHH 6 (162 |2 8 2/50 O, T
ONEPALMOHHOTO MEHEKMEHTA.
17 | CoBpeMeHHBIE KOHLENLIMH 6 |17|2 |2 8 2/50 o, T
OnepaioHHOrO MEHEKMEHTA. PefiTHr-
3anatye 2 KOHTPOIb Ne3
18 | Asromaru3auns npoussoncrea | 6 | 18 2 8 2/30 0T
Beero 6 36 | 36 144 36/50 3aueT ¢
[ OLICHKOMH
O —onpoc, T — mecmupoeanue
Tabauua 4
Coaepzranie AHCHHINIHHDBI
r " Koasl 3YH
. Koabl
Ne n/n HanmenoBanie Tem Coacpsraie Tem . _ | (B cooTBETCT-
KOMIETeHuHii _

gun ¢ Tadn. 1)

Tema 1 | OCHOBHBIE TOHATHA BeesneHue B KVPC: L Kypea, npejiMer i OIK-6 31 (OIK-6),
OMnePalHOHHOTO 3a7a4yM Kypea, CBA3b C APYTHMH KYPCaMi. 32 (Ol1K-6),
MeHeEMEHTa 0 OnpezeeHne onepaiinoHHoro MeHeKMENTa, 32 (OTK-6),
ynpasieHus OnepaunoHHas GpyHKLHA B OPraHi3aumiL. V1 (OIK-6).
onepaLsaMH [MouaTHe onepaumii — onepaunn Kax BHibl V2(OI1K-6).

AesTeIbHOCTH B OPraHH3alum. B1(OIK-6).
[1pOoH3BOACTBEHHbBIE H CEPBHICHbIE ONEPaliii

MecTo OMepauHoHHOTO MEHEIKMEHTA B

OpraHu3alHOHHOI CTPYKTYpe NPEANpHATHA.

Tema 2 |Hcropus pasButHa HcTopus pasBuTHs KIOUEBBIX KOHLEILHI OIMTK-6 31 (OITK-6),
OCHOBHBIX KOHUENLUHN | oNepauuoHHOTO MEHELKMEHTA. CospeMecHHadA 32 (OIlK-06),
ONEPALIMOHHOTO KOHLEILIMA ONEPALHOHHOTO MeHeIHKMEHTA. 32 (OI1K-6).
MEHEeIAKMEHTA V1 (OIK-6),

V2(OIK-6), |
B1{OI1K-6), |

Tema3 | CucTemHoe [Tpou3BOACTBO KAK 0OBEKT yIpaBIeHHs. OI1K-6 31 (OI1K-6),
[peiacTaBlicHNIE Llenn, 3a1a4i YIIpaBJIeHHA IPOH3BOIACTBOM. 32 (OI1K-6).
OnepaLHoHHOTO DYHKIMH YNIPABJIEHI TTPOH3BOACTBOM. 32 (OITK-6).
npouecca DyHKUMOHATbHBI U TPOLECCHbIT NOAXOAbI K Y1 (OIK-6),

ynpaBaeHnio. YnpasieHie npou3BoicTeoM. Y2(OIK-6),
Mozenn opraHu3aliyi Npou3s0ACTREHHLIX B1(OITK-6).
onepalioHHLIX CHETEM

Tema 4 | CpasHuTenbhas TMoHsTHE TPOH3BOACTBEHHBIX OPraHH3aLLI 1 OIK-6 31 (OIK-6),
XapaKTepUCTHRA komnaHuii cepet yeayr. Hx xapakrepHcTHka. 32 (OlK-6),
MPOH3BOACTBEHHBIX CXO0CTBO M paznuuus B YIpasIcHNH 32 (OIIK-6),
opraiusaunii n onepatmsMi. OnepaluHoHHbIE NPOdaeMBl. V1 (OIK-6).
KoMnaHuit ciepsl WHCTPYMEHTHI H METO/IbI ONEPALHOHHOrO Y2(OI1K-6).
yeayr MEeHeLJKMEHTA B MPOM3BOACTEEHHbIX BI(OTK-6).

opraiuzaumax u cepe yenyr,

Tema 5 | Knaccuduxarma OCHOBHBIE KAacCHQHKALNOHHbBIE NPHIHAKH Ol'lK-6 31 (OIK-6),
IIPOM3BOACTBEHHBIX POH3BOACTBEHHOIO MpoLecca. OcHoBHLI® 32 (OIMK-6).
MPOLECCOB BB NpoLeccor. [1pon3IBOACTBEHHLI 32 (OI1K-06),

npouece W NPHHIHILI €10 PAUHOHAILHOT Y1 (OIK-6),
opraHusanii. THILE ONePaLnOHHbIX CHCTEM, Y2(Ol1K-0),
CueTeMbl YIPABIEHHA ONEPALIMOHHBIMH B1(OIIK-06).
cucrTemMamMn

Tema 6 | Opranuzaums OCHOBHEIE THIL! [LIAHHPOBOK. OIK-6 31 (OIK-6), |




Koaw: 3YH

Ne n/m HaumenoBaHnne tem Cojaepxanne Tem komﬁgf:}lmnﬁ (B cooTBeETCT-
BuH ¢ Taba. 1)
NPOU3BOACTBEHHOrO | XapakTepHcTHKA OCHOBHBIX THTIOB 32 (OI1K-6),
npouecca B [UTAHHPOBOK, UX [MPEHMYLLIECTBA H 32 (OI1K-6),
NPOCTPAHCTBE. HemocTaTky. Pasmelienue obopynoBanus no VY1 (OIK-6),
MPHHLATTY TPYTIMOBOI TEXHONOTHH. Y2(OI1K-6),
B1(OI1K-6).
Tema7 | Opranusauus MDaxTopsl, BAMAKOIINE HA JUTHTETBHOCTE OTIK-6 31 (OI1K-6),
NPOM3BOICTBEHHOr O NPOH3BOACTBEHHOIO LKKIA. Buabl ABMKEHHA 32 (OIIK-6),
mpouecca BO BPEMCHH | MPEAMETOB TPYJIa N0 ONepaiunim 32 (OIIK-6),
(nmocnenoBarenbHbIH, napanienbHO- Y1 (OI1K-6),
nocnen0BaTe/ILHBIH, NnapanienbHsblii). V2(OITK-6),
Obecnevyenne pHTMHMHOCTH ITPOU3BO/ICTBA. B1(OIK-6).
[pousBoncTeennblit nukn. Meroasl pacdera
MPOM3BOICTBEHHOTO LuKIa. [TyTH
COKpaLLEHHS MPON3BOACTBEHHOTO LIMK/IA.
Tema 8 |Paspabotka npoaykra |Pa3spabotka npoaykra u BeiGop npouecca OI1IK-6 31 (OI1K-6),
M [IPOEKTHPOBAHHE rpou3sonacTea. [IpoekTHpoBranie yeuyr i 32 (OI'1K-6),
YCIIyT, BLIOOP Mpolecca 0dcIyKHBAHHA. 32 (OI1K-6),
HocTikeHHe OCHOBHBIX 1eieii paspaboTkiu: V1 (OIIK-6),
BO3MOMKHOCTb [POM3BOACTBRA, ce0ecTOUMOCTh, Y2(OI1K-6),
Ka4uecTso, HajexHocTh. [IpoekTHpoBanne B1(OI1K-6).
npouecca. [Tpon3BoACTBeHHEIE NOKA3ATEH.
Pecypcni. [Mpoueccer. ['pannua n Buewnee
OKpY’KeHHEe ONePaLHOHHOI CUCTEMBI
opranusauuy. BHyTpeHHNe H BHELIHHEe
norpeéureny. Bauanne nanshero u GauxkHero
BHEIIHETO OKpYKeHnA. KOHKYpeHTb! 1
noTpedHTeNn.
Tema 9 | [lpoussoacTeeHHas OnpesenieHns NPoOH3BOACTBEHHON MOLIHOCTH. OIK-6 31 (OI1K-6).
MOLLHOCTb OueHka MpoN3BOACTREHHON MOLLHOCTH BO 32 (OITK-6),
BpeMeHH. KOTHYECTBEHHbIIH 1 KauecTBE HHbII1 32 (OI1K-6),
MOAX01 K MPOrHO3HPOBAHMIO CIIPOCa V1 (OITK-6),
Ha OPOAYKUHIO U yeayrH. [lokasatenn Y2(OIIK-6),
NPON3BOACTBEHHON MOLIHOCTH OPraHH3aLHH. B1(OI1K-6).
DakTopel, BO3ACHCTEYIOUNE HA PA3BUT HE
MPOH3BOACTBEHHBIX MOLIHOCTEIL.
[TnanupoBanye NPOH3BOACTBEHHBIX
MollHoCTel. Paimemenue
MPOH3BO/ICTBEHHBIX MOLIHOCTEIT.
Tema 10 | Oprannsauns notoka |Ocobennoctu noto4Hoii popmbl opranmzaunu,  OIK-6 31 (OI1K-6),
npoueccon. OCHOBHbIE NapaMeTpPhl MOTOUHLIX 32 (OTIK-6),
Junui. Iopanaok pacyera 0CHOBHBIX 32 (OIK-6),
apameTpoB NOTOYMHBIX MHHUI. Bujsl 3a1e10B Y1 (OllK-6),
HA MOTOYHBIX THHHUAX Brasl noTouHbIX Y2(OITK-6),
NUHUA. BHABI TPAHCMOPTHBIX CPEACTE HA B1(OIK-6).
NOTOYHBLIX THHHUAX.
Tema Il | Onepaunn ¢ ueHHbIMH | CYLIHOCTS ONEPAMOHHOM AeATENLHOCTH HA [1K-4 31 (TTK-4),
Oymaramm. (onnoBoM prinke. Dviceus UeHHBIX GymMar. 32 ([TK-4),
Pazmewenue uennex 6ymar. Kynns-nposaxa VI(ITK-4),
LeHHbIX Oymar. QopMUpOBaHHE 1 yIIpaBieHHe V2(ITK-4),
nopTdensMu ueHHbIX Oymar, BI(I1K-4),
B2(T1K-4),
B3(TTK-4).
Tema 12 |Inanuposanue 3aza4u M METO/IbI MTAHHPOBAHUSA OlEPALLHii. OIIK-6 31 (OITK-6),
onepatuii Bpewmentibie MaciuTabbl Npon3BoICTRa. 32 (OI1K-6),
Meroauueckue nosoxenus no paspaborke 32 (OI1K-6),
OMEPaTHBHO-KAICHIAPHLIX TUIAHOB, Y1 (Ol1K-6),
[TocnenoparensHoe KaienaapHoe V2(0ITK-6),
nianuposanne. [TpakTHyecky MeToabl BI(OIIK-6).

KaJIeHAAPHOTO MiiaHupoBaHud. [Tiaunpopanne
MarepuansHoro obecnevenns. [iauuposanue

NPOH3BO/ICTBEHHBIX PECYPCOB.




Kok Koabi 3YH
Ne n/n HanmenoBanune Tem Conepxanne Tem y : (B cooTBeTeT-
KoMneTeHumnii
BHH ¢ Tadu 1)
Tema 13 | Onepauuonnsiii onATHe onepauHoHHOI cTpaTerum. OITK-6 31 (OI1K-6),
MEHEKMEHT 1 CounepxaHue OnepalHoHHO# cTpaTeruy. 32 (OI1K-6),
KOHKYPEHTHaA Buapl onepaunonnsix erpareruii. GakTopsl, 32 (OIIK-6),
cTpaTerus BIIMAIOLIME Ha BEIOOD ONepalHOHHO V1 (OIIK-6),
crparerui. BpemeHHoii acnekT npu BeiGope V2(OITK-6),
crpaTerui. OnepauHonHas cTpaTeris u B1(OI1K-6).
KOHKYPEHTOCIOCOGHOCTS KOMMAHIM.
Tema 14 | Vipasnenne Onpenenenne yenyrn. QcoGeHHOCTH VEAVTH, OI1K-6 31 (OI1K-6),
onepauuamMu B cepe | Buast yeayr g Gnsuece. Yeayrn poSasnsiowme u [TK-4 32 (OI1K-6),
yCﬂ)’l‘. H‘E J]OS&B.’I!II{JLU.HC CTOMMOCTE NpOAYKTY. 32 (0[‘”{_6],
XapaKTepHCTHKA YCIyT B 3ABHCHMOCTH OT V1 (OTTK-6),
CTCICHH KOHTAKTA ¢ KIMEHTOM, C'I'PﬁTﬁFHH YE(OI—”{'6),
OKa3aHus yCeiyr. B I(OHI{'6),
31 (TTK-4),
32 (MK-4),
VI(TIK-4),
Y2(I1K-4),
BI(ITK-4),
B2(ITK-4),
B3(IMK-4).
Tema 15 | Ynpasneune O6o0buiennas Mozeb yrpaBneHNs 3amacami, OITK-6 31 (OITK-6),
JanacamMmu B Tune Moseneit Ynpasaenus sanacanmi. 32 (OI1K-6),
onepaLHOHHOM MeTo/HKa pacueTa OCHOBHEIX [2paMeTpos B 32 (OI1K-6),
MeHEeIKMeHTe paMkax ynpasjieHud sanacamu. DperTusHocTs Y1 (OT1K-6).
_\'I‘Il]:laI‘!JTCHHﬂ jamacamu B ONEPaALHOHHOM VZ(OIIK-G}
MCHEKMEHTE, Bl (OHK-QS)
Tema 16 | CoBpemennnie OnepaumoHHas cucTeMa KOMIanHu OlK-6 31 (OIIK-6),
KOHLEILHN «Toitotay. ®unocodcKie MPHHLIAILI. 32 (OIIK-6),
ONEPaLUOHHOTO Bepesknusoe nponssoctso. [Ipuuumms 32 (OIIK-6),
MEHE [KMEHTA. OpraHH3aLHn GepekIHBOro NPOM3BOICTRA. Y1 (OIIK-6),
3anaTte 1 IpoGemel BHeapenns Gepexnuporo Y2(OI1K-6),
npou3BoacTBa B PoccHi. B1(OI1K-6),
Tema 17 | CoBpemeHHLIe OCHOBHBIE HHCTPYMEHTBI GepesIIHBOT0 OITK-6 31 (OITK-6),
KOHUEMLHH npouisoacTea. Metoaosiorus 58, 32 (OIIK-6),
ONEpPALHOHHOTO Beeobunii yxon 3a odopynosanuem. 32 (OIK-6),
MEHEUKMEHTA. Cucrema GbICTpoit IepeHananky. Y1 (OITK-6),
3andaTue 2 Konuenuua KanbGan. Konuenuus Kaiinzen. V2(OIIK-6),
DUNOcoDHA «TOTHO BOBPEMS . B I{OI1K-6).
Tema 18 | ABToMaTuzaLus [ToHaTre aBTOMATH3UPOBAHHOO OIlK-6 31 (OI1K-6),
APOH3BOACTRA nponssoncTea. Ilepexon cospemennnix 32 (OI1K-6),
opraHmzaumii na 6ozee cosepieHHbe 32 (OIIK-6),
TEXHOJIOMHHK NPOM3BO/ICTBA TOBAPOB H V1 (OIIK-6).
npejpoctasiienus yeayr. Pajguouacrorias Y2(OIIK-6),
HACHTH(HUKAUKA. [HOKKHE NPOM3BOACTBEHHBIE BI(OIIK-6).
cHeTeMbl. CHCTEMBI aBTOMATH3HPOBAHHOTO
MPOCKTHPOBAHNA H MPOU3BOICTEA.
KomneiorepHsie nporpaMmsl yrpasnenus
AH3IHEHHBIM LIHKJIOM TOBapa,
5. OBPA30OBATEJIBHBIE TEXHOJIOTUH
L JletoBas Hrpa — MeTOm HMMHTALMH [IPUHATHA PeLICHHS B  Pa3IHYHBIX

TTPOU3BONCTBECHHEIX CHUTYAUHAX, OCYIIECTBIAEMBIX 110 3aJaHHBIM MPABHIAM rpynmnoii moaei B
AMAJIOrOBOM pPEKHME. AKTHBHOE CPEJICTBO 00yueHHS.
Huckycens — dopma yueGuoit paGotsl, B PaMKax KOTOPOH BBICKA3BIBAIOT CBOE
MHEIHHE 110 BOMPOCY, MOCTaBICHHOMY npenofasarenem. [IpoBenenne qucKyccuit no/JpasymeBaer
CAMOCTOATC/IBHBIH HOATOTOBHTE/bHBIH STall B BHje HAIHCAHHS Jcce, Te3HCOB, pedepara 1o
IPEUIOKEHHOMY BOIIPOCY.

2.




3 Metox keiic-cranuu — oOydeHHe, MpH KOTOPOM CTYIEHTHI W NpernojaBaTein
YYacTBYIOT B HEIIOCPEJICTBEHHOM OOCYKICHHH JeNOBON CHUTYALMH WM 3a/aud, B3STOH M3
IIDAKTHKH PEAThHOrO (GYHKIMOHUPYIOWEro npeanpustis. OCHOBON i cosjanui Kelicos
ABJIAIOTCA NAHHBIC KOHKPETHBIX NpenpusTHii, a uMeHHo: 000 «BC3 «Texuuka». OAQ «BI1O
«Toumary, 000 «Ambutye», OAO «Apanrapiy, OAO «Dnekrpokadeby, OAO «Cra3HO» u
Ap-, @ TAKKE MaTCPUAJIBI IEPHOJAMYECKOH NeYaTH, a UMEHHO, CTaThH XKYPHAIOB «MHHOBaMK Y,
«PUCK», «I1poGiemMbl TeOPHH U PAKTHKH YIPABICHUA, « IKOHOMHUYCCKHIT aHAIH3 Y, «3KO»,
«MeHeKMEHT HHHOBALUH Y U 1.

6. OIHNEHOYHBIE CPEJICTBA JIJIsI TEKVILEI'O KOHTPO.ISI YCIIEBAEMOCTM,
[IPOMEKYTOYHOM ATTECTAIIMU I10 UTOTAM OCBOEHUSI
AUCHHUIVIMHBI H YYEBHO-METO/IMYECKOE OBECTIEYEHUE
CAMOCTOSTEJABHOMU PABOTBI CTYAEHTOB

6.1. Tlepeuens y4e6HO-MeTOANYECKOT0 0DECIE e ST LTS CAMOCT ONTE AL HOI padoThi
00y4aKOIMXCH 110 ANCUHTIIHHE
L TpyaoemkocTs  caMocTOSTENBHOM paboThl  CTYJAEHTOB MO IMCHMILIHHE
«YTIpaB/IcHHE ONEpalMAMEY cocTaBiser 144 yaco.

TaGmumna 5
Bonpocui das camocmosmensrozo usyvenus
T(;I:‘fhl BOHPUCB!, BLIHOCHMEIE HA CAMOCTOSTEILHOE H3Y4EHNe Kon-go HAacoB
1 [IponeccHIif mOX0 K YIIPABICHHIO MPOU3BOACTBEHHBIMA 8
CHCTEMaMH

R OnepanyoHHbIe CHCTEMbI IPOH3BOACTBEHHBIX U CEPBHCHBIX CHCTEM 8
3 3anauu u cnenuduKa paboThl OMEPaHOHHEIX MEHEIKEPOB 8
4 [IpoekTnpoBanme npoAyKTOB H 1IPOLIECCOB B cepe yenyr 8
5 CornacoBanne oNepaHOHHOI I PHIHOYHO CTpaTeruu 8
6 [IpoussoncTeennas cucteMa KoMnanuu « ToioTay 8
7| VnipaBienne onepanusyMi B JIOTHCTHYECKAX CHCTEMAX 8
8 Crpateruu ynpaBneHus npeuiokeHneM 1 CIIPOCOM 8
9 YpagsieHHe oYepesiMi B ONIePALHOHHOM MEHE KMEHTE 8
10| amaun i MeToARI NIIAHMPOBAHUS onepanun 8

R Kpurepun onenku sQpdekTuBHOCTH 1 pesyrbTaTHBHOCTH onepauui 8
12| KoHTyp ynpapieH4eckoro KOHTPOJISl HA/l ONIEPALIHOHHBIM MTPOLIECCOM 8
13 | PeMmKMHUPHHL OH3HEC-IIPOLECCOB 8
14 | Merons! nporuosuposanms Gyayuiero crpoca 8
!5 | Bujsl KOHKYPEHTHBIX CTPaTEerHii B ONEPAUMOHHOM MEHEKMEHTE 8
16 | Meroas! MOBBbIIIEH S NPOH3BOICTBEHHBIX TIOKA3ATEeH 8
17 | IlpuMeHeH#He POrpaMMHBIX IPOIYKTOB B YHPABJICHHH OTICPAITHSIMH 8
18 | Crpykrypa undopManHoHHOro 06eceyeHns CHCTEMbI yIpaBjieHus 8 |

MPOM3BOACTBOM
144

Tempr poxnanos n scce B pamxax
CAMOCTOATEIbHOM PalOTHI CTYIeHTOB.

1. OcHOBHbBIE MOHATHA ONEPATHOHHONO MCHEKMEHTA.
2. llousitre U MECTO ONIEPALMH B IPOH3BOICTBEHHOM npotecce.
3. OcCHOBHbIE IPHHLMITEI yITPABIEHUS [IPOHU3BOICTBOM.



4. Ocolennocrn onepaudoHHOro MeHemkMmenta. [IpousBojcTBeHHble (QYHKUHHM, HX
B3aUMOCBA3b C APYTUMH (YHKIHAMH OpraHH3alHu.

5. OnepanuonHas GpyHkuus

6. Onepaunn Kak BU/J| eI TEILHOCTH.

7. MarepHaTbHbIC MMOTOKH B OpraH3aliii.

8. [Tpou3B0OCTBO H MOCTABKH.

9. TpascmopTHpOBKa 1 CEpPBHC.

10. TIpUHIMIE OpraHu3aniu Tpy/Ia.

11. D dexTHBHOCTDL ¥ PAHOHATLHOCTE OMEPAIHOHHOTO MEHEDKMEHTA.

12. Onepanuonnas cTpaTerus.

13. Kopnioparusnsie hakTopbI

14. DTansl pOEKTUPOBAHUS POIYKTA.

15. UuBecTHIIME B IPOU3BOJACTBEHHBIH Npouece,

16. Pabouas cuna B 1poM3BOICTBEHHOM IpOLIECCE.

17. PeiHOUYHBIE (haKTOPHI

18. CepBuc u ero cBs3b ¢ IPOU3BOACTBOM.

19. CornacoBanne onepanMoOHHON W PIHOYHOM CTPaTErUH

20. OcHOBHBIC IIPHHLHIIB! IPOLIECCa IPOEKTHPOBKH MPOIYKTA.

21. Crajuy ICSTEIBHOCTH 110 IPOSKTHPOBAHHIO TPOIYKTA.

22. Onpenenenue noTpeOHOCTEH pBIHKA B MPOAYKTE, ONPEAC/ICHME HOMEHKIATYPDI
BBIITYCKAeMOi MpOayKIIHH.

23. Pa3znooOpasue u CTaHIapTH3ALMs IPOU3BOICTEA.

24. llpHHUMIIBL OTIPE/IE/IEHHs YPOBHS KauecTBA H HAJeXKHOCTH BBITYCKAEMOI TIPOAYKIIHH.

25. CTOMMOCTHO# aHaJIN3, €ro NPHHIMIIBI

26. MeTo/1bl CTONMOCTHOTO HHIKHHHPHHI'A

27. OCHOBHBIE 3Tallbl CTOUMOCTHOIO aHA/IA3a

28. Yenyru B OnepanMOHHOM MeHE/DKMEHTe, pemaemblie mpobiemsl. Mecto MeHemkepa B
cepe yemuyr.

29. Ocobennoctu chepb! YCIyT MO OTHOMICHUIO K IIPOU3BO/ICTRY.

30. OcHOBHBIE XapaKTEPUCTHKK H CTPYKTYPA YCIYT.

31. Venyra kak BUA AeATETBHOCTH, OCODEHHOCTH YCIJIYT [0 OTHOLIEHHUIO K TOBAPY.

32. Mecto cnpoca Ha mpeanaraeMyio ycuyry, cnocoObl moBbimenus d(@eKTHBHOCTH e
Npe/ICTaBICHHS.

33. KauecTrO yenyru cepsuca.

34. Unanyctpuanusaius B pa3paboTKe YCIVT.

35. llokynarens xak pabouas cuia.

36. YpOoBHHU CTPYKTYPBI CepBHCa

37. Bamanc MeXy CIPOCOM Ha TOBAphl M YCIYTH H pecypcaMu, HEOOXOOMMBIMH IS HX
MPOU3BOJICTBA, CIIOCOOBI €ro JOCTHKCHHMS,

38. Meroxbl opraHu3alMM JEATENBHOCTH IO BBIPAOOTKE pELICHHH, IpeIBAPHTEIbHBIC
PELICHHUA.

39. Dranel NPUHATHS pelIeHus Ha BBIIYCK PO/IyKIHH.

40. Onpenenenne acCOPTHMEHTA BBIIYCKAEMO# TIPOIYKIIHH.

41. [IpuHIMIIBI pasMelieHns 000PYI0BaHNS, [LIAH PA3MEICHHs, BAPHAHTE] PA3MeLeH s

42. Dtamnsl pazpaboTKu 1poLecca BBIIONHEHHS paboT M0 H3TOTOBJICHHIO TPO/IYKTa.

43. ApromMarH3alus, €¢ MECTO B OpraHM3alWM IPOM3BOACTBA H cepsuca. OCHOBHbIE
npobieMBl aBTOMATH3AIHH

44. Opranusamus pabot. OnTuMu3aiis paGoT Ha IPOU3BOACTBE

45. CnocoOel BeIMOMHERUS padoT. CHCTEMHBII NI0AX0/ K OPraHM3aliy BBIIOMTHCHUS paboT

46. [TpoH3BOACTBCHHEIC MOLIHOCTH OPTraHH3AIHH.

47. Dtanel NJIaHAPOBAHKS 3AIPY3KH MOIIHOCTEH

48. Mexann3M OMpeIe/ICHHS CIIPOCa U METO/IBI €70 TPOrHO3HPOBAHMSL.

49. MopMbI H3MEHEHHS CrIpoca.



50. BeipasauBanue MomHocTei. [lokasarenn npon3BOACTBEHHBIX MOLIHOCTEH.

51. IlppHnuns! nnaHEpoBaHus MomHOCTEeH. CHCTEMa TUTAHMPOBAHNA.

52. IIpuHIMTBE ONTHMH3AIHYA NIPOTIEcca MPOU3BOJICTBA

53. IlnarupoBaH#e IPOESKTOB. MeTOIBI INITAHUPOBAHHUS IPOCKTOR.

54. InanupoBanue MaTepHATBHOr0 00eCcedeHHS.

55. CereBoit ananu3. llpuHNANEI aHATH3A IS TETHHOCTH.

56. Opranusanus KOHTPOJIS POEKTOB

57. Ponp ynpaBneHust 3armacaMu B opranu3audi 3GQexTuBHOIM 3arpy3Ku MPOU3BOICTBEH HbIX
MOIIHOCTEH

58. Tunsi 3anmacos. CeIpbe U MaTepHal

59. CnocoOrl onpe/ieieHHs ONTUMATIBHOTO COOTHOLICHHUS 3aTpart.

60. Cucrema ynpas/ieHUs 3amacaMu, Ha3HAYeHHE M CTPYKTYpa. BHabI cucTeM.

61. MecTo KOHTpOJISL B CHCTEME YIIPaBJICHHS 3aIlacaMH, TOKA3aTe/ 1l KauecTBA CHCTEMBI.

62. Texnuueckoe 00CIy:KHBAHME B IPOH3BOACTBCHHOM mpouccce. [Ipasuia n ocHOBHLIE
MOJXO0/AbI K TEXHHYECKOMY 00CTYKHBAHHIO.

63. DiIeMEHTBI TEOPHH 3aMEIICHHUSI.

CtpykTtypa 3cce u pepeparos:

Crpyxrypa scce (06vem 10 10 c1p.): 1. THTy IBHBIH JHCT (3AMOIHAETCS 110 eHHOM Gopme); 2.
Beenenne (30 % obbvema) — cyTh W oOocHOBaHHEe BbIOOpA TAHHOH TEMBI, COCTOMT M3 pPAza
KOMITOHEHTOB, CBA3AHHBIX JIOTHYECKH H CTHIMCTHYECKH. 3. OcHoBHas vacTh (60 % oObema scce) —
TEOPETHHECKHE H NPAKTHYCCKHE OCHOBBI BHIOpaHHOH NpoOaeMBl M H30KEHAE OCHOBHOTO BONPOCA.
4. 3axmoyenue (10 % obnema acce) — 000OIEHNs U apryMeHTHPOBAHHbBIE BBLIBOILI 110 TEME C
yKasaHuem 00/1acTH ee MpUMeHeHus U T.1.

Crpykrypa pedepara (00bem 20-25 crp.): 1. Ornasnenue (comepikanme); 2. Bpenenue: 3.
Heckonbko rmaB ¢ BeBOjamMu 10 Kakaoi rnase; 4. 3amouenue; 5. CIHMCOK JHTEepPaTyphbl
(YKa3bIBaTh TOILKO JEHCTBHTEILHO H3YYCHHBIE HCTOUHMKH).

6.2, ®ona OLEHOYHBIX CPEACTB Ui IPOBEAEHHS NPOMEKYTOTHOH ATTECTAIINH
00y4aUHXCS 10 THCHHILIHHE
IIpoMexcyTouHas arrecTalus CTyNEHTOB 110 JHCHHIUIMHE «YTIPABICHHE OTEPALIAMHEY»
MPOBOJUTCA B COOTBETCTBAM ¢ YueOHLIM MmianoM B opMe 3adera ¢ OUCHKOH B 6 cemectpe 14
cTyaeHTOB. CTy/IEHTEI IONYCKAIOTCS K 3a4eTy ¢ OLEHKOM 110 JIMCIMTIIAHE B CIy4ae BHIIOJIHEHMUS
UM  yueGHOrO IUIaHa IO JMCLHIUIHHE: BBIIOJHEHHA BCeX 3aJaHHil H MEPOTTPHATHH.
NPeayCMOTPEHHBIX TTPOrPAMMON THCIHTIIHHEL

6.3. [lepeyenns KoMIeTeHIHIi ¢ yKA3AHIEM ITANOB HX GOPMHPOBAHUS B IIpoIecce
OCBOEHHSI 00Pa30BATENLHOI MPOTPAMMBI
B Xozae npomexyTOUHONM  ATTECTAUMH  OCYIICCTBISETCA  KOHTPOIb  OCBOGHHS
KOMIIETEHIIHI B COOTBETCTBUH € 3TallaMi X (HOPMHPOBaHHS.
Iransi GopMHPOBAHHA KOMIIETEHUMIT B X0/1¢ H3YYeHHs AU CHHIL TN
«¥YnpapJjeHne onmepanusiMm»

Tabnuua 6
Ne n/n | HaumenoBanue Tem Coaepkanne Tem et y
KOMIETeH i
Tema 1 | OcHoBHble nouaTus | Beenenue B kype: Lesnu Kypea, NpeaMeT H 3adaui Kypea, CBA3b C QOI1K-6
0MeparoHHOro APYTHMH Kypcamu. OnpenelieHite onepalMoOHHOr0 MEHeIKMEHTA.
MEHeIHKMEeHTa 1 Onepaunonnas GyHkuns B opranusaitn. [oustue onepaunii —
ynpaBneHns ONEPALMH KAK BHJIBI IEATENbHOCTH B OPraHH3aLum,
onepanHaMu [Ipou3BoACTBEHHBIE H CEPBHCHBIE ONepalmu Mecto
OTIEPaLMOHHOT0 MEHEIKMEHTA B OPraHu3allnOHHOI CTPYKTYpe
MpeANpUATHSL
Tema2 | Mcropus passutis | Mctopus passuTHS K/1I04eBBIX KOHLE LI OTIEPaluMOHHOID OILIK-6
OCHOBHBIX MmeHemkMeHTa. CoBpeMeHHas KOHUENLMS OMepalHoHHOro
KOHLIETILIHH ME@HeIKMEHTA.




Koabi

Nen/n | HammenoBanue Tem Conepwranie Tem KOMOETeHI il
ONepaluuoHHOTO
MEHe/KMEHTa
Tema 3 | Cucremnuoe [TpousBoacTso kak 00bekT ynpasienus. Llean, 3anaun ynpasnenus OI1K-6
npeacrasieHue MPOU3BOACTBOM. DYHKIIMN YIIPABIEHHA MPOH3BOICTROM.
OMEPAaLHOHHOIO DYHKUHOHAIBbHbIH 1 MPOLECCHBIT MOIXOIbI K YHPARICHHIO,
npouecca YnpasiaeHue npoussoAcTBoM, Mozenn opraHnsauun
NPOKM3BOACTBEHHLIX ONEPAHOHHRIX CHETEM
Tema4 | CpasuurensHas INonaTHe NPOM3BOICTBEHHLIX OPraHU3ALNI H KOMIAHHI cthepsl OITK-6
XapakTepHCTHKA yenyr. Mx xapaxktepuctika. CXOACTBO U pasiuyua B yIpaBieHHH
[IPOM3BOACTBEHHBIX | OnepaunAMH, OniepalHonnble npobreMsl. MHCTPYMEHTHI 1 METOIbI
opranmsauuit u ONEePALHOHHOIO MEHEKMEHTA B MPON3BOACTBEHHBIX OPraHU3aIHAX
KOMMaHMii cepsl u chepe yeayr,
YCIIVT
Tema s |Knaccudmkauus OcHoBHble K1acCH(HKALMOHHBIE IPH3HAKH MPOM3BOICTBEHHOIO OITK-6
MPOH3BOACTBEHHBIX | nipotiecca. OcHORHbIE BBl NPOLECCOB. [IpOH3BOICTBEHHBII
MPOLECCOB NpoLeCC M MPHHLIATBI €ro palMoHaIbLHO opranu3aiun. Tunsl
OMNepauHoHHLIX cHCTeM. CHETEMBI YTTPABICHUA ONepaLlMOHHEIMH
CHCTEMAMU
Tema 6 | Oprannsams OcHOBHBIE THIIBI ITAHUPOBOK. OIIK-6
NPOH3BOACTBEHHOTO [ XapaKTePUCTHKA OCHOBHBIX THIIOB ILIAHHPOBOK, UX NPEHMYIIECTRa
npouecca B H HE0CTATKH. PasMetlierie o00py10BaHUA 10 IPHHLHITY
MpOCTPAaHCTBE. CPYIIOBOH TEXHONOTHH.
Tema 7 | Opranmzaius DakTopbl, BAUAIONUINE HA JIUTE/ILHOCTb MPOH3BOACTBEHHOrO LMKna,  OIIK-6
NPOM3BOJICTBEHHOIO | Biakl ABMKEHHS NPEIMETOB TPyIa NO ONepaIiM
npouecca Bo (mocnenoBarensHbIi, NapaLIe/bHO-NOCAEI0BATE LHDII,
BpEMEHH napauie/ibHetii). Obecnedenie puTMHYHOCTH IPOM3BO/ICTBA.
[Tpoussonctsensii nikn. Mertoss: pacueta [POUIBOICTBEHHOTO
umkna. [TyTu cokpalenus npou3BoACTBEHHOTO KA.
Tema 8 | PazpaboTka Pa3pa6oTka nponykra u eeibop npouecca OIlK-6
TPOAYKTA W npouseonctsa. [lpoektiposauue yenyr i BuiGop nponecca
NPOEKTHPOBaHHe obCIyKHBAHMNS,
YCIIYT. JOCTHKEHHE OCHOBHBIX Le/Teil pa3padoTKH: BOZMOKHOCTh
[IPOM3BOACTBA, CEOECTOUMOCTh, KAUECTBO, HANeHKHOCT.
[MpoexTuposanne npouecca. [TpoH3BOACTBEHHEIE MOKa3aTENM.
Pecypebt. ITpoueccsl. [pannia 1 BHellIHee OKpyKEHHE
OMepalMOHHOMN CHCTEMBI OpraHu3aLii. BuyTpennue i BHeI e
norpedutenn. Bansnue naibHero u 6aMAHEr0 BHEILHErO
okpysenns. Konxypentpl u notpeGuresnu.
Tema 9 | [lpoussonctsennas | OnpeneneHns NPoM3BOACTBEHHOMN MOWHOCTH, OLeHKa OI1K-6
MOIIHOCTh MPOM3BOJACTBEHHOI MOLHOCTH Bo BpeMenn. KonnvyecTreH b 1
Ka4CCTBCHHBIH NMOAXOA K MPOTHO3MPOBAHMIO CIPOCa
Ha NMPOAYRLUMIO U YerryTH. [Tokasarenu npou3BoacTBEHHOI
MOLUHOCTH OpraHu3auly. MakTopsl, BO3AEHCTBYIONIAE Ha Pa3BHTHE
NPOH3BOJCTBEHHBIX MOIIHOCTEH. [TnannpoBane
NPOU3BOACTREHHBIX MOLIHOCTEH. PasmelueHne npon3BoacTBEHHBIX
MOLIHOCTEI.
Tema |Opraumaims notokal OcoBeHHOCTH MOTOYHON (opmbl opranuzaunn OIK-6
10 npoteccos. OcHOBHBIE MAPAMETPbI NIOTOMHBIX JTHHHIA, [Mopanok
pacueTa OoCHOBHBIX MapaMeTpoB NOTOMHbLIX JTHHWA. Buasl 3anenos
Ha NOTOYHBIX THHUAX BU/LI mOTOUHBIX smHmit, Buaw
TPAHCHIOPTHBIX CPEJICTB Ha [IOTOUHBIX AHHIAX.
Tema | Onepaumn ¢ CyUHOCTH OMepaLHOHHOI IeATeNLHOCTH Ha (DOHIOBOM phiHKe. IMK-4
11 UEHHBIMH Oymaramu. | IMucCHs UeHHBIX Gymar. Pasmenienue eHubIx oymar, Kynis-
Nponaska 1eHHbIX Oymar. @OpMUPOBaHKE U YIPaBIeHHE
nopTenamMu LueHHbIX Dymar.
Tema |Ilnanuposanue 3anaum 1 METO/bl MIAHUPOBAHKs OnepauHii. BpemeHHbie OITK-6
12 ornepaumii macwTabel NPOM3BOACTBA. MeTOMMYECKHE NONOKEHHS 110

paspaboTke onepaTMBHO-KaJleHAAPHbIX MIaHOB. [locienoaTenbHoe
KanenagapHoe TJaHHpoBaHHe. I"Ipaxrmec:m METO[bl KaJiCHIapHOro
nnaHuposanus. [l1anuposaHue MaTepuansLHOro odeceyeHus.

TLraHHpoBaHHie NPOHIBOACTBEHHBIX PECYPCOB.




Koasl
Ne n/n | HaumenoBanne Tem Conepxanne Tem KOMIIETeH Ll
Tema | OnepaunoHHbIif [Tonatue onepaunonHoii crpaterun. ConepikaHue onepauHoHHORH OTIK-6
13 MEHEKMEHT U crpaterui. Busibl onepausonHbx ctpateryii. @akTopsl, BAUAIOMIME
KOHKYPEHTHAs Ha BeIGOp onepauuonHoli ctparernd, Bpemennoft acnekr npu
cTparerus BeIOOpe cTparerun. OnepalHoHHas CTPATErus 1
KGHK}’pEHTDCHDCOSHOCTb KOMTIaHWM,
Tema | YnpasacHue Onpenenenne veayrn. OcobeHHocTH veavrd, Buast yeuayr 8 GusHece. OITK-6
14 onepaunsmu B chepe Yenyru goGasasiouine 1 He 100aBISI0IME CTOMMOCTb POIYKTY. [TK-4
VCIIVT. Xapamcpucml{a YCIYr B 3aBHCHMOCTH OT CTEMNENH KOHTAKTA €
} KIIHCHTOM. CT]J&TCFHH OKa3aHHA VCINT.
Tema | Ynpaenenue OfobienHas Moaeab YOpasneHus sanacami. THIibl Mogeneii OINK-6
15 3anacamu B ynpasienua sanacamn, MeToauka pacyera 0CHOBHBIN NapaMeETpoB B
onepauuoHHOM PaMKaxX ¥YTIIPaBICHHUA 3al1acaMH. g(llllchTHBHUC'l'h YHIpaBJACcHUA 3ariacamn B
MeHeKMeHTe ONepalHOHHOM MEHCLKMEHTE.
Tema | CoBpeMeHHbIE Onepanronnas cuctema komnanny « Tofforay. Dunocodckue OIIK-6
16 KOHLEMLHH NpUHUKTBL. bepexnnBoe npon3soacTso. [IpuHLIMb opraHnsainm
OIepaLHOHHOTO OepeIHBOro MPOH3BOACTBRA.
MEHEKMEHTA. [1pobaemebl BHeapeHus OepekanBOro NMpou3BoACTBa B PoccHn.
Sanstue |
Tema |CospemenHsle OcnHoBHble UHCTPYMENTHI GepeAIHBOTO NPOH3IBOACTBA. OIIK-6
17 KOHLEMLHUA Metononorua 5S. Beeodmmit yxon 3a obopyanosanuenm. Cucrema
OnepaLuoHHOro OprcTpoit nepenananku. Konuenuus Kaudan. Konuenuus
MEHEIDKMEHTA. Kafinzen. dunocous «TouHo BOBpeMs.
3anarue 2
Tema | ApTomaTH3auus TMonaTHe aBTOMAaTH3HPOBAHHOTO Npon3BOACcTRa. [lepexon OIIK-6
18 MPOH3BOACTBA COBPEMEHHBIX OPraHH3aLHi Ha D0Mee COBEPIIEHHBIE TEXHOTOTHH
MPOM3BOACTBA TOBAPOB U MPEIOCTABIEHHA YCIYT. PaanovactorHas
uaenTndukaunst. FuOkue NpOH3BOACTBEHHbIE CHCTEMBI. CHCTEMBI
aBTOMATH3MPOBAHHOIO NPOEKTHPOBAHUS U NMPOM3IBOACTBA.
KomnbioTepHble NpOrpaMMBl YIIpaBaeHHs JKHIHEHHBIM LIHKJIOM
TOBApa.

6.4. Onucanne nokasaresieii M KPUTEPHEB ONCHUBAHNS KOMIIETEHIMIT HA Pa3IHYHbIX
dTanax ux GopmMHpoOBaAHHUS, ONIHCAHHE WIKAJ OLCHUBAHNS

Tabnuua 7
[MTokasaTes m KpHTEPHH OUEHUBAHNS KOMIICTCHIIMI 110 YTANAM HX dopmupoBanus
Koawi i
HanmenoBanne tem| Kommne- Koaw: 3¥YB S Kprepis Ouenka
OUEHHBAHUS OlUEHHBANNA
TeHUHIi

OcHoBHbIE NOHATHSA OI1K-6 31 (OI1K-6), | Bonpocw
OnepalHoHHOro 32 (OI1K-6), |nasayere 1-5
MeHeKMEeHTa | 32 (OIK-6),
VIpaBaeHus V1 (OIIK-6),
onepauMaMH V2(OT1K-6),

B1(OI1K-6).
Hcropus pagutis OTIK-6 | 31 (OI1K-6), | Bompocsi
OCHOBHBIX 32 (OI1K-6), |Ha 3auerte 6-7| OueHka «OTAHYHOY OTIHYHO
KOHLIEMIMit 32 (OI1K-6), BbLICTAB/IACTCA CTY/IEHTY,
OMEpalMoHHOr0 V1 (OI1K-6), €C/IM OH TIY00KO M NPOYHO
MeHeKMeHTa Y2(OITK-6), YCBOMI nporpaMMHBIH

B1(OITK-6). MaTepHall, MCYepIibiBaloLILe,
Cucremuoe OITK-6 31 (OI1K-6), Bonpocpr | MOCACAOBATENBHO, YETKO H
npezcTaBne e 32 (OIIK-6), | Hazayere | JOTHYECKH CTPOIiHO
OMnepaloHHOro 32 (OI1K-6), 8-13 H3NaraeT €ro Ha sK3aMeHe,
npoecca ¥1 (OI1K-6), yMeeT TeCHO VBA3LIBATh




Ko [Mokaszatenu Kpurepuu
HaumeHnoBaHue Tem| Komile- Koani 3YB | ° i o Ouenka
OUCHUBAHMNA OlEeHUBAHHA
TeHLHI
V2(OIIK-6), TEOPHIO € NPAKTHUKOH,
B1{OIK-6). cpo0OOHO  ClpaBideTca ¢
CpaBHuTtensHas OTK-6 | 31 (OIIK-6), | Bonpocwr | 3a1auami, BONpOCAaMH M
XapaKTepucTHKa 32 (OIIK-6), | ua3avere | ApYruMu BHAAMH
MPOU3BOACTBEHHBIX 32 (OI1K-6), 14-17 NIPHMEHEHUS 3IHaHMUH,
OpraHH3aLHii V1 (OITK-6). npUYeM He 3aTPYAHAETCS
KoMnanuii cepsi V2(OI1K-6), OTBETOM npu [Xopoo
VeIyr B1(OI1K-6). BHIOM3MECHCHHH  3aJaHmii,
Knaccudukauus OI1K-6 31 (OI1IK-6), | Bonpocsr | NpaBuibHO — 00OCHOBLIBACT
MPOW3BOACTBEHHBIX 32 (OI1K-6), |Ha3adgere 1§-| NPHHATOE pEUICHHE,
MpOLECCOB 32 (OI1K-6), 22
Y1 (OIIK-6), Ouenxa «XOPOLLOY
V2(0OI1K-06), BBICTaBIIAETCH CTYIEHTY,
BI1(OI1K-6). €CAH OH TBeplO 3Haer
Oprauuzanus OIlK-6 | 31 (OIIK-6), | Bompocw | Marepual, rpamoTHO M 1[0
MPOH3IBOACTBEHHOTO 32 (OIIK-6), |na3awerte 23-| CYLUECTBY M3/laraer cro, He
npolecca B 32 (OI1K-6). 25 JONYCKasgs  CYIIECTBEHHBIX
NpocTpaHcTRe. V1 (OI1K-6), HEeTOYHOCTEeH B OTBETE Ha
V2(OITK-06), BOMNpOC, NpaBuIbHO
B1(OIIK-6). NPUMEHAET TEOpeTHYECKHE
Opranuzanus OI1IK-6 31 (OIIK-6), | Bonpocsl | MONOKEHHA TPH PELICHUN
NPOM3BOACTBEHHOTO 32 (OI1K-6), | Ha3auete | [PAKTHYECKHX BOTPOCOB U
npotiecca BO 32 (OI1K-6), 26-31 3ajay, BIIA/1€ET
BPEMEHH V1 (OIK-6). HeOOXOAUMbIMH  HaBbIKAMU
V2(OIIK-6), H npueMamu Hx
B1(OI1K-6).) BBIMOTHEH A,
Pazpabotka OIlK-6 | 31 (OIIK-6), | Bompocu
NpOAYyKTa | 32 (OTIK-6), | na3sauere | OleHKa
MPOEKTHUPOBAHHE 7.4 (OI] K-ﬁ]_ 32-38 «YOOBJICTBOPHTEIBHON YHOBJIETBD]]HTE.I'I
YCIyr. Y] (On[{.ﬁ)‘ BhICTABJIACTCA CTYICHTY, bHO
V2(OI1K-6), €CIIM  OH  HMMEET 3HAHMA
B1(OIIK-6).) TONBKO OCHOBHOIO
[IponsBoACTBEHHAS OIIK-6 | 31 (OIIK-6), MaTepnaia, HO He YCBOMI
MOLIHOCTh 32 (OT1K-6), | Bompoce | €O metanedt, gomyckaer
32 (OIK-6), | Hasauere | HETOUHOCTH, HEAOCTATO4HO
Y] (Ol'ﬂ(—ﬁ). 39-45 npasHilbHbLIE
V2(OITK-6), GOpMYITHPOBKH, HAPYLIEHHS
B1(OITK-6).) JIOFHYECKOH
Opranusauns noToka OIIK-6 | 31 (OIIK-6), Noce10BaTe/IbHOCTH B
32 (OI1K-6), H3JI0KEHHH TIPOrpaMMHOIO
32 (OIIK-6), Bonpocel | Marepuana, HUCTbITBIBAET
Y1 (OTIK-6), | Ha3lauere | IATPYAHCHHA fpH
Y2(OTIK-6), 46-50 BBIMOMHEHHH MPAKTHYECKHMX
B1(OIK-6).) pabor.
Onepauuu ¢ [TK-4 31 (TIK-4),
LEeHHBIMI Gymarami, 32 (TIK-4), Ouenka
V1(IIK-4), Bonpoce | «HEY/IOBJIETBOPHTENLHO)
Yz(nl{-“)’ Ha 3a4yeTe BEICTABJIACTCAH CTYCHTY,
BI(TIK-4), 51-55 KOTOPbIH He 3HAET
B2(I1K-4), 3HAYUTEJIBHOM 4acTH
BBU‘[K,;‘) NporpaMMHOIC MarepHaia,
T1aHupoBaHme OIK-6 | 31 (OTIK-6), AONYCKaeT CYLIECTBEHHbIC
oneparii 32 (OTIK-6), | Bonpoc | OLIMOKH,  HeyBepeHHo, ¢
32 (OTIK-6), | Ha3adere | OOMBUIMMU 3aTpyaHenuamyu Heyrosnetsoput
V1 (OT1K-6), 56-62 BLIMIO/IHAET TMPaKkTHUECKHE EJIBHO
Y2(OI1K-6), paborel. Kak  npasuio,
- B1(OI1K-6). pri




Konet IMokazatenn Kpurepun .
HaumenoBanme rem| wkomne- Koael 3¥YB Ouenka
OUEHHBAHHA OUEHHBAHHA
TeHUHi
Onepanmnonssiii OIK-6 | 31 (OIIK-6), | Bonpock «HEY/0BIETBOPHTE/ILHO )
MEHEIAMEHT U 32 (OIIK-6), | nas3asere | craBHTCA CTYACHTAM,
KOHKYpPEHTHast 32 (OITK-6), 63-68 KOTOpBIE HE MOLYT
CTpaTerus V1 (OIIK-6), NpoAoNKHTE oDyveHne Ges
Y2(OIIK-6), JNOMOMHUTCIBHLIX  3aHATHI
BI1(OIK-6). 1o COOTBETCTBYHOLICH
Ynpasneune OIIK-6 | 31 (OI1K-6), JUCUMITITHHE.
onepaiusMu B cepe [K-4 32 (OI1K-6), | Bonpocs
yemyr. 32 (OIlK-6), | Ha3auere
V1 (OI1K-6), 69-73
Y2(OIK-6),
B1(OITK-6),
31 (I1K-4),
32 ([TK-4),
VI(IK-4),
V2(ITK-4),
BI(ITK-4),
B2(TTK-4),
B3(TTK-4).
Vopaeienue OI1K-6 31 (OIIK-6). | Bonpocsbl
3arnacamu B 32 (OIIK-6), | Ha3auere
onepauMoHHOM 32 (OIIK-6), 74-77
MEeHEe/KMEHTE V1 (OI1K-6),
Y2(OIIK-6),
B1(OTTK-6).
Cospemennbie OIK-6 | 31 (OI1K-6),
KOHLIE LUK 32 (OI1K-6), Bonpockl
OTEPALMOHHOTO 32 (OIK-6), | Ha3aueTe
MeHE/IKMEHTA. V1 (OIK-6), | 78-82
3anatue 1 V2(OTI1K-6),
B1(OITK-6).
CoBpeMeHHbIE OIlK-6 31 (OIIK-6),
KOHLIE MU 32 (OTIK-6), | Bompoce
ONEPALHOHHOTO 32 (OIIK-g), | -Fa 89¢cTe
MeHeIMeHTa. Y1 (OI1K-6), 83-89
3ausTie 2 V2(OITK-6),
[ B 1(OITK-6).
ABTomaTH3anua OIIK-6 31 (OIIK-6),
NPOHIBOACTBA 32 (OI1K-6), | Bompocsl
32 (OI1K-6), | nazadere
V1 (OIIK-6), |  90-97
V2(OITK-6),
BI(OITK-6).

6.5. TunoBbIe KOHTPOJILHBIE 33/ IAHAN HJIH HHbIE MaTepHAJIbI, HE0OX0AUMBIE /LISl OLleHKH

3HAHMUII,

YMEHHI, HABBIKOB H (MJIN) ONLITA AeSTEILHOCTH, XAPAKTePH3YIOIHX >TANbI

(opmMupoBanus KoMIIeTeHUMI B IpoIecce 0CBOCHMUS 00pa3oBaTeILHOI POrPAMMBI

Bonpocer 115 noaroroskn k onpocy
10 AHCHHILTHHE «Y IIPaB/IeHHE ONePalMsMID

Tema 1. OcHoBHBIC IOHATHH ONEPATHOHHOT0 MEHEKMEHTA 1 ynpasJjeHusi

il B

onepanHaMH
OripeienieHne OmepaMoOHHOr0 MeHeIKMEHTA.
Onepaunonnas gpynxius s OpraHH3alHH,
[lonsitue onepannii — onepauuy Kax BHIbI I€STETHHOCTH B OpraHu3aui.
[Ipou3BoCTBEHHBIE B CEpPBHCHBIE onepanuu



5. Mecto OIICpallHOHHOI'O MCHCIKMCHTA B OpFElI'IHBBHHOI'II'IOﬁ CTPYKTYpC

MpeINpUsTHS.

Tema 2. HCTO[)IUI PA3BHTHH OCHOBHLIX KOHIennuii OMePAlHOHHOI0 MEHEKMEHTA
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Hcropnsa pa3BUTHA KIIOYEBBIX KOHUCNIUIT ONEPAMOHHOIO MCHEKMCHTA,
CoBpeMeHHas KOHIIENINS OMePAHOHHOT0 MEHEKMEHTA.
Tewma 3. CucremHoe npeacTaB/ieHHe ONePALIHOHHOTO Npomecca
[Ipon3BoacTBO Kak 00BEKT yIpaBIeHUA.
Llenn, 3a1aun ynpaBIeHust TPOU3ROJICTROM.
OyHKIUY YIIPABIEHHS POH3BOICTBOM.
QOyHKNHOHATBHBII U NPOLECCHBIH [10X0/1bI K YIPABJICHHUIO.
YnpasiieHue npou3BozICTBOM.
Mojienu opranu3saiuu MpoM3BO/ICTBEHHBIX OMEPAIIMOHHBIX CHCTEM

Te'\ia 4. CpaBHHTeIbHAS XAPAKTEPHCTHKA NPOH3BO/ICTBEHHBIX OPTAHH3ANNI I

KoMIaHHuii cepsl yeayr
ITonATHe NPOM3BOACTBEHHBIX OpraHu3ammii u Kommanuwit chepnr yemyr. Hx
XapaKTEPHUCTHKA.
CX0CTBO U pa3sITHYHsl B YIIPABJICHHH OIlEPaIHAMH.
Onepannonnbie MpodIeMsl.
MHCTpyMeHTBI M METO/IBI  ONEPAllHOHHOTO MEHE/KMEHTa B MPOM3BOACTBEHHBIX
opraHm3anusix 1 cdepe ycmyr.

Tema 5. Knacendurauns Npon3BoICTBEHHBIX IPOIECCOB
OcHoBHbIe KnaccH()HKAHOHHBIE IPH3HAKH TPOU3BOACTBECHHOTO IIPOLIECCA.
OcHOBHBIE BUJIBI TPOLIECCOB.
[Ipou3B0ACTBEHHEIH NpoIIece H MPHHIUIIBL €10 PAHOHANBHON OpraHH3aIHH.
Tune! onepanHoOHHBIX CHCTEM.
CucreMbl yrpaBlieHus OepalliOHHBIME CHCTEMaMH
Tema 6. Opraua3auus NPoH3BOACTBEHHOIO 1IPOIlECCa B POCTPAHCTBE,
OcHoBHbIe THITBI ILIAHUPOBOK.
XapakTepHCTHKA OCHOBHBIX THITOB MIIAHHPOBOK, MX IPEUMYIIECTBA H HEJOCTATKH.
Pasmemenne o0opyI0OBaHHS MO NPHHIHILY IPYINOBOH T€XHOIOTHH.
Tema 7. Opranuszanus MpoH3BOACTBEHHOI0 NPOLECCA BO BPEMEHH
DaKxTopBl, BAUAIOLINE Ha UINTEIBHOCTD TIPOM3BOICTBEHHOTO LKA,
Buanl  gBWKEHHA @peaMETOB TpyJa 10 ONEpalHAM  (HOCIexOBaTelbHBbI,
TTapaJlieILHO-I0CIe0BATENLHE, MapaJllelbHEL).
OoecrieyeHue pUTMHYHOCTH MPOH3BOICTBA.
IIpon3BoAcTBEHHBIN THKIL.
Metos! pacueta npoH3BOACTBEHHOIO [HKIIA.
ITyTr coxpamenus IpoH3BOACTBEHHOTO IIHKIIA.
Tema 8. PaspaboTka mpoayKTa u npoeKTHPOBAHHE YCIYT
[IpoexTupoBanue yciyr 1 BeIGOp Tportecca 00c Ty KHBaH s
JlocTiikKeHHe  OCHOBHBIX —HEdeH  pa3paGOTKH:  BO3MOJKHOCTH  TIPOHM3BOJICTBA,
cebeCcTOMMOCTE, KauecTBO, HaeXKHOCTE. [IpoekTHpoBanme mpolecea.
Ilpouseoncreennsie nokasarenu. Pecyperr. Ilponecchr.
I'panuna u BHEIIHEE OKPYKEHHE ONEPALMOHHON CHCTEMBI OPraHH3ALIHH.
BHyTpeHHuUe ¥ BHENIHHE TOTPeOHTE M.
Biusanue jjanbHero u GIHKHEro BHELIHETO OKPYKCHHS,
KonkypeHTsl B norpedureinu.
Tema 9. IlponsBoacTBEHHAN MOIHOCTH

OmnpeneneHus OPOH3BOACTBEHHOM MOIIIHOCTH.
Ouenka NpoH3BOACTBEHHON MOUIHOCTH BO BPEMEHH.
KosmiecTBerbIii 1 Ka9eCTBEHHBIH MOIX0/1 K POrHO3UPOBAHUIO CIPOCA

Ha MPOAYKLHMIO U YCIYTH.

4.

Iloka3saTei Npon3BONCTBEHHOH MOLIHOCTH OpraHH3aIIHH,



5. Dakxropbl, BO3ISHCTBYIONINE Ha PA3BHTHE POM3BO/ICTBEHHBIX MOIIIHOCTEI.
IInanuporanue NPOU3BOACTBEHHBIX MOIIHOCTEH.
7. Pasmenienue npou3BOICTREHHEIX MOIITHOCTEH.
Tema 10. Opranuzamusa noroka
Oco0eHHOCTH MOTOYHO HOPMBI OpPraHH3aIHH MIPOLECCOB.
OcHoBHbIE NAPaMeTPhl HOTOYHBIX JIMHHIA.
[Tops/10k pacyeTa OCHOBHBIX [IAPAMETPOB IIOTOYHBIX JIMHHIA.
Bujbl 3a71€710B HA MOTOYHBIX THHUAX
Bunaer moTOYHBIX JIMHKIA,
Buae! TpaHCTOPTHEIX CPeICTB HA TOTOUYHBIX JTHHHAX.,
Tema 11. Onepaunu ¢ ueHHbIMI GyMaraMu.
CymHOCTB OnepannoHHOM IeATEIbHOCTH Ha (POHIOBOM PHIHKE.
DMucens HeHHBIX Oymar.,
Pasmemenue nennpix Oymar.
Kynns-nponaxka neHHbsix Oymar.
DQopMHUPOBaHHUE ¥ yIpaBieHHe NOPT(eIsIMH LeHHbIX Gymar.
Tewma 12. [Inanuposanune onepanmii
3aja4u ¥ METO/IbI [IAHUPOBAHUS OIIEPALIHI.
BpemenHble MacuIrabbl IPOH3BOJICTBA.
Meroi4eckie nonokeHHs 10 pa3paboTKe OllepaTHBHO-KATEHAAPHBIX [IAHOB.
IocnenoBarenbHoe KaleHIapHOE TUTAHHPOBAHHE.
[IpakTHYeCKH METO/Ibl KAJICH/IAPHOTO [IAHAPOBAHHS.
I11anupoBanne MaTepHaAIBLHOrO 0DECIeUEH .
I1ranupoBanme NPOH3BOACTBEHHBIX PECYPCOB.
Tema 13. Onepannonnslii MeHeKMEHT H KOHKYDPEHTHAs CTPATerns
[TorsiTHE ONEpaIMOHHOM CTpaTErHH.
Coziepxkanue onepauoHHON CTPATEIHH.
Bunapr onepannonHbIX cTpaTerui.
®akTopsl, BIUAIOIME HA BBIOOP OMEPAMOHHOM CTpaTEeruu.
BpemenHoi acnexT npu BeIOOpe CTpaTeruu.
OnepannoHHas cTpaTerus # KOHKYPEHTOCIOCOOHOCTb KOMITAHHKH,
Tema 14. Ynpasienue onepaunsivu B cdepe yeayr
Onpenenenne yciuyru.
OcobennocTa yciryru.
Buisl yenyr B Gussece. Yeiyru jo0aBisiolime H He DOOABISIONME CTOMMOCTD
TIPOAYKTY.
XapakTepucTHKa yCiIyr B 3aBUCHMOCTH OT CTEIICHH KOHTAKTA C KIMEHTOM.
Crparerus okasaHHs YC/yr.
Tema 15. ¥Ynpasaenune 3anacamMu B 0nepandoHHoM MEHEKMENTE
O6o0menHas MO1e/Ib YIIPaBIEHHAS 3aacaMy.
Tumnbr Mojieneit ynpasneHus 3arnacamm.
MeTtoauka pacyeTa OCHOBHBIX NaPaMeTPOB B PAMKaX YIIPABICHHUS 3allacaMH.
O¢pdexTuBHOCTH YrIpaB/IeHHs 3aNacaMy B OIICPAIIHOHHOM MEHE/KMEHTE.
Tema 16. CoBpemennble KOHIENIIHN ONEPANHOHHOI0 MeHeKMenTa. 3ansarue 1
Onepaunonnas cucrema kommanuy «ToiioTay.
dunocockue npuHIHIE Komnanuu «ToitoTay.
bepexauBoe npon3BoACTBO.
[TpunIANLl OpraHK3anuy GepeKIHBOIO NPOM3BOICTRA.
[IpoGiiemb! BHEIpeHHSs GepeskIHMBOro MPoM3BoOACTBa B PocCHH.
Tema 17. Coppemennble KOHUENMH 0NEPALHOHHON0 MEHEZKMEHTA, 3aHaTHe 2
1. OcHOBHBIE HHCTPYMEHTBI GEPeKITHBOrO IPOH3BOICTRA.
2. Meroaomorus 58S.
3. BceoOmwmii yxon 3a obopyposanuem.
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Cucrema BpICTpOIl IIepeHATANKH.
Konuemiusa Kantan.
Konnemnuus Kaiijzen.
Dunocohus «ToOUHO BOBpeMsI».
Tema 18. ABToMaTH3aUMs NPONZROACTEA
[ToHsTHE aBTOMATH3MPOBAHHOTO IPOH3BOICTBA.

N o U e

—

2. llepexoa coBpeMeHHBIX oprammsamuii Ha Oollee COBCPUIEHHLIE TEXHOJIOTHH
NPOU3BOACTBA TOBAPOB M [IPEIOCTABJICHHS YCIIVT.

3. Paamouacrornas unentudukarus.

4. TI'ubkue nMpoOU3BOACTBEHHBIE CHCTEMEL.

5. CucTeMBI aBTOMATH3UPOBAHHOIO NPOEKTHPOBAHHS H [IPOH3BO/ICTBRA.

6. KoMIbroTepHbIE IPOrpaMMBI YIIPABICHHS KUZHEHHBIM THKIIOM TOBapa.

3amaus 1St NPaKTHYECKNX 3aHsTHI

3agaua Ne 1,

Ha mammmuocTpouTensHomM mpeanpustHH miaHoM NPEAYCMOTPEHO M3TOTOBHATL M3Jeiuii Ha
cymmy 44185 Thic. py0., B TOM YmCie MallMH W H3IE/Hil MOBBIIIEHHOIO KaYecTsa - Ha CYMMY
24622 Thic. py6., OcTaNBHAS TPOAYKLHS OYIeT H3TOTORICHA [IEPBOH KATErOpHH,

Onpezenuts yuenbHBIH Bec NPOAYKUMH BBICUICH W [epBOil KaTeropwii KadecTea B o0beme
NPOU3BO/ICTBA HPOAYKUMH B IJIAHUPYEMOM TIEPHOJIE.

3apaga Ne 2.

[Iponykums 3aBosa npowta Nocynapersen HYIO aTTECTAlMIO Ka4eCTRa.

OnpezenuTs peanbHyio roI0BYIO TPHOBUIS, KOTOPYIO MOMYYHI 3aBOJ OT BBIMTYCKA IMPOAYKLIHH
NOBBIIIEHHOT0 Ka4€CTBa, 10 Cle/YIONMM JaHHbIM:

[Tpu 06brHOM [Ipu moBeIIEHHOM
KayecTpe KayecTBe
[Tormasn ¢/c
CIIHHAYHOH
IIPOJYKIHH, pyoO. 40 50
OrnyckHas nenHa 48 62
HOPEANPHATHA, py0O.
CroumocTs
OCHOBHBIX 450 550
(oHnoB, THIC. PYO6.
lonoBoii 06BéEM
peanmn3anuu
IPOIYKIIAH, THIC. 20 20
el
Hopmarusnas
1iata 3a 6 6
IIPOH3BO/ICTBEHHEI

¢ honrasl, %

3anaua Ne 3.



Onpeseuts UIHTENLHOCTL MPOM3BOACTBEHHOr0 LHKIA H Koa(uiment pabodero nepuoja
H3rOTOBNCHUS m3zienusa. CymMma BpeMeHH TeXHOMOIHYECKHX omepanui Mo M3roTOBICHHIO
H3JeMHsA COoCTaBnser 550 MMH.,  BpeMsl  €CTECTBEHHBIX  IpomeccoB - 30 MUH,
TEXHHYECKOTO KOHTpOIS = 10 mun., BpeMs  TpPaHCIOPTHPOBKH - 15 mun,
BHYTPUCMEHHOTO MCXKOIEPAHOHHOr0 MPOJIEKHBAHUA - 70 MHH., NPONEKHUBAHUS HA CKJajiax
nonypabpukaros - 480 munyT.

3apaya Ne 4.

Hucno neranei B maptum n=4; Bpems Ha obpabotky oxmoii geramu Tur =20 MuH.; Bpems Ha
TOATOTOBUTE/ILHLIE ¥ 3AKIHOUUTENBHEIE oepainy Try=2 MUH.; BPEMs €CTECTBEHHBIX TIPOLECCOB
Te=5 wmuu.; nepepsBel B paGote Tup= 10% ONEPAMOHHOro BpemeHn. OrnpeaenuTs
AVIMTEIPHOCTD  ONEPALHOHHOIO,  TEXHOJIOTMMYECKOTO M MPOM3BOJCTBEHHOTO  LMKJIOB
H3rOTOBJICHUS H3E/IHs.

3agaga Ne 5,

Yucno nerameit B maptum n=3; umcio Onepanuii m=S5; Bpems BBINOJIHCHUS ONepaliHii
t1=7 MuH.; 2 3 MHH.; 1379 MHH.; 4= 5 MHH.; ts =6 MHH.

OnpenenuTe JIHTENbHOCTh LHKIA H3TOTOBICHHS NapTuy JieTanei Npu Noc/ie0BaTeLHOMH,
napaieibHON H HapauieIbHO-TIOCIeA0BaTeIbHON CXeMax OpraHu3alHy POH3BO/ICTRA.

3anaga Ne 6.

[lex paGotaer B aBe cMeHbl mo 8 4YacoB  Kakaas: TOIOBOI Gora Bpemenu paboThHI
o0opynoBanus paBeH 5760 4., TeXHOJIOIHUYECKME [I0TepH B Impolecce odpabotkm - 0,5%:
FO/I0Bas IPOrpamMMma BbIIyCKa JeTaiei Nyoy=50000mrryxk.

Onpenenuts cyrounyio mnporpammy samycka jetatedl Ha MOTOYHYIO THHUIO.

3agaua Ne 7.

[lorounas symHEst paGoTaeT MO BOceMb YACOB B  jBE  CMEHBI periaMeHTHPOBaHHBIC
fnepepeiBbl Ha OTABIX - 20 muH. B cmeny. [Iporpamma zamycka uzgenuii Ha HOTOYHYIO
maaaro B=230mt. Onpesenurs TakT NOTOYHOM AMHMK?

3anaua Ne 8.

Onpenemnts TakT paGoThl MOTOYHON JTHHHH, €CITH IPOAOIKHTENLHOCT KaKJ10¥ onepanuu 110
cbopke m3nemuit 3,5 MHH., CKOPOCTL ABHIKEHHs KOHBCiHcpa 3 MeTpa B MHHYTY, pACCTOAHHE
MEIKITY OCAMH CMEXKHBIX paboyuX MeCT (Imar KoHBeiiepa) -1,5 M.

3agaya Ne 9,

Omnpenenutsb CYTOUHYIO 3arpy3Ky M HOPOLEHT BO3MOKHOTO TIOBBIICHUS [IPOH3BOIUTEILHOCTH
MOTOYHOH JMMHMM 1npd 8 wyacoBoi ABYXCMCHHOH padoTe, eClIH H3BECTHO, YTO TaKT
ABTOMaTHYECKOH [OTOYHOH THHHMH paBeH 4 MHUH., CYTO4HAas porpaMma samnycka usjenuit I[1=
230 wryk.

3agaua Ne 10.

Crenvannsauus H3roToBJACHHA W3Nemmii A MO3BONMIA CHU3HTH HOJIHYIO  ceDecTOMMOCTh
mspemns ¢ 410 py6. (Ci) no 390 py6. (C2). a TpaHcOpTHBIE Pacxo/bl 110 JIOCTABKE T'OTOBOH
POLYKIMH Ha exuHuuy npoaykuuu c¢ 15 pyS. (Ti) go 12 py6. (T2). O6bEM KaMTAIBHBIX
BJIOKCHHH, HATPABICHHBIX HA OCYLIECTBIEHHME cremuammsamin K. = 2300 py6. Onpejenuts
PKOHOMHIO TEKYIIMX 3aTpaT Ha MPOM3BOACTBO M3/ENHS A H €ro JO0CTABKY MOTpeGHTENsM, a
TAIOKE CPOK OKYIAEMOCTH KallHTAIBHBIX BIOKeHMi, eciM IUTaHOM IPOH3BOJACTBA HAMEHUCHO
H3rOTOBHTB CHENHATH3UPOBaHHBIX u3geauil A 200 equHHIL

3amaua Ne 11,



Pasputie cneumanmaumm H3rOTOBNEHHS Y3I0B A Ul MAITMHBI [O3BONHIO nepenarh Mux
H3IOTOBJICHHE Ha  ClHeNHaTu3HpoBaHHOEe npeanpustHe. [lonHas 3aBONCKAs ceBecTONMOCTE
y3na MawmHet C= 20 500 py6. onroeas nena y3ma L= 25 000 py6.., TPAHCIIOPTHBIC PACXO/IbI HA
enunuiy usnenus T=12 py6.

OrmpejieuTe SJKOHOMHIO OT BHEITHEH CrielUaIU3alun IPH YCIIOBHH, YTO KOJNHYECTBO H3AC/IHI,
BIICPBRIC [OJTY4aeMOe 110 KOOLEPALHH B IUIAHMPYEMOM roay, [1=18 mTyk.

3aga4qa Ne 12,

[Tpouecc m3rorornenns pama (B IapTHH HX TPH) J7I9 HEHTPOOEKHOIO HACOCA COCTOMT W3
CIICAYIOIIHX ONICPALHA M 3aTpaT BpeMeHH (B MHH. ):

Pasmerka u oTpeska 3aroToBKH M3 cTalH JmaMeTpom 60MM - 6 MHHYT;

LlenTpoBka 3aroToBku - 4 MHHYTBI;
Toxapras o6paborka Bana - 32 MHHYTBI;
Pasmerka mmoHoYHEBIX KaHABOK - 8 MUHYT;
DpesepoBanue HIMOHOYHEIX KAHABOK - 10 Munyr.

OnpenenuTs JUIMTEIBHOCTE LMKJNA HPH [OCIENOBATENHHOM H napajieIbHOM BBIIOJHEHHH
OICpalMi HM3TOTOBICHHS Bala M COKPALICHHSA NPOXOIKHTEILHOCTH HHKIA H3rOTOBICHMHS
NapTHH BATOB B MHHYTAX H IPOIEHTAX.

3anaua Ne 13,
Onpenenuts pacxos napa Ha KpyriocyTO4HYIO paboTy LIECTH IMOPIIHEBBIX HACOCOB B TEUCHHH
oanoro mecaua (31 cyrkn). YacoBoit pacxos napa ¢ yyetom noTepsb cocrarnget 250 kr.

3agaua Ne 14,

Onpenenurs  obmmii  pacxon  cxartoro BO3ZIyXa  JuIs paboTel  KOHTPOJBLHO-
H3MEPHTEIbHBIX IIPHOOPOB B Teyenue 358 CYTOK B YCIOBHSIX HENPEPLIBHOIO  MIPOH3BO/ICTBA,
ecii wex Ne 1 pacxomyer 150 ky6. m/uac.: 1ex Ne 2 pacxonayer 50 kyd. M./gac.; mex No 3
pacxonyer 200 ky6. M./4ac.; nex Ne 4 pacxoayer 300 ky6. m./4ac.

3anaqa Ne 15,

3atpaTel BpeMeHH Ha OOCITY>KHBAHME OHOH KOHTAKTHON Meun c Y4E€TOM HOPM BPEMCHH Ha
HIEPEXO/BL, TO/rOTOBUTE/IBHO-3AKMOUHTENbHYIO PaGoTy M ofciaykuBanme paGouero wmecra
cocrassioT 120 munyT. ITpooipkuTeILHOCTE CMeHBI cocTarsgeT 480 MHHYT.

Omnpenennts HOpMY OGCITY)KHBAHUS 06OPYAOBAMU.

3amaua Ne 16.

Hopma BeipaGoTku minudoBmmka ac6ecToBbIx OPOKIaI0K and aBroMoOuna cocrapiser 840
mryK. [pojomxurensaocts paboueit cmensl 420 MHHYT.

Onpenenuts Hopmy BpeMenu Ha ojiny MPOKIAJIKY.

3anaua Ne 17,

IIponsBoauTeILHOCTE YCTAHOBOK MepBHUHOI nepepadotku Hedrd 330 TonH B wac. Bexoj
FOTOBOrO MPOJIYKTa MACISHOIO JHUCTHIUIATA 110 HOPME

cocrapigeT 26 %. Beero otpaborano 180 yacos, B Teuenie KOTOpPBIX BbIpaGotano 16210 ToHH
IPOYKIHH.

OnpeneauTs BhINOJIHEHHE CMEHHOTO 3a[aHUA B [POLEHTAX.

3anaua Ne 18.
Onpenenuts yuenbHBI Bec CAEMLIMKOB B lexe, rie axTHyeckn Bcemu pabounMMM mexa
orpaborano 45000 uex./yac., a Ha caenbHBIX paboTax orpabotano 32500 yerr./uac.

3amaga Ne 19,
TpynoémkocTs pemonTa 0DOPY/I0BaHHUS 11X COCTABIACT (uen./yac.):



Kononu — 20100;

Tennoodmennukos — 6000;

Hacocos — 3500;

Koavynukaruii — 5600.

Banance paGouero BpeMeHH IpH MEeCTHIACOBOM pabouem e — 1830 4acos B 1oz, koadunuent
HeBBIXO/A (110 oTnycKam u Gonesusam) — 1,12% n KOA(DPULIMEHT BbIINOJIHCHIA HOPM — 1, 15 %.
Onpe/iennTh ABOUHYIO H CITHCOUYHYIO YMCICHHOCTE PEMOHTHHKOB.

3amaua Ne 20.

XyuMHUecKHii KOMOHHAT 332 OTUYETHBII T0/1 HMEET CISAYIOLHE MOKa3aTeH pabots! (B THIC. Py0.):
[HOMHAS CeDeCTOMMOCTh TOBAPHOIN MPOJAYKIMH MO IIAHOBOH cebectonmmoctn — 40830, no
dakTreckoi cebecTOMMOCTH — 40503 ToBapHas MPOJIYKIHA B ONTOBBIX LEHAX MPeIIPHATHA 110
nnany — 50094, paxrudecku — 50230,

OnpeeuTh JIAHOBYIO U CBEPXILIAHOBYIO npHOBIIbL OPEINTPHATHA.

IIpuMepbl TECTOBBIX 3a/1AHMIL
1o AucHHILIHHE «Y IpaBIeHHe onepalHsiMiy,
HCI0/1b3YEeMBIX MPH TEKYIEM KOHTPO. 1€

Peittunr-konrpoan Nel

1. VipasJieHie IPOU3BO/ICTBOM U ONEpalUsIMI — 3TO:

A. mapameTpbl [IPOH3BOICTBEHHOTO HIM CEPBHCHOIO Npoliecca;

b. ynpasienue oGvexmamu um APOYECCAMi, KomMopbie nPOU3BOOAM MOGAPLL WU
npeooCcmasiiiom yeiyeu,

B. ynpasieHue 3TanaMu OpraHu3alMOHHbIX H3MEHCHHH.

2. Onepanus — 370!

A. npoyecc npeobpasoeanus NOMpesISeMbIX PeCYPCos 6 MOGAapDLL 1t Yeayeu,

B. napaMeTpsl NPOH3BOACTBEHHOIO UIIM CEPBHCHOTO 1POLECCa;

B. npon3BozacTBO GombinX 00bEMOB CTAHAAPTHINPOBANHEIX W3JIeNTHH H YCIIYT.

3. BazoBble BUABI MOJE/IEH:

A KOOpAHHaLMA, MOTHBALLNA, OpraHusallya, IIaHupoBane, KOUTPOJIL]
b. enMHHUYHOE, cepnﬁuoe. MAacCOBO€, HETPEPBIBHOC,

B. kanonuuecras, uepupxzmecxrm. Kifﬁepnemwecm}i, CEMEGUA.

4. [Tapamerpbl [POM3BOACTBEHHOIO (CEPBHCHOT0) MPOINECca ONPEACSIOTCH  €ro
MOTeHIHAIAMU:

A. oHepreTHUecKHil, HH(POPMAIMOHHBIIT, (HHAHCOBBIN:
B, mexnonozuyeckuil, kaopoewill;
B. Koop/iMHalHsl, OPraHu3alus, IaHHPOBAHNE,

5. KonuenTp conpsskenus — 3T0:

A CcoBOKYRHOCHL NOCMABWUKOS (nompedumeneii), UMEIOUUX OOUNAKOBYIO CMENEih
C6531U € NPOUIBOOCHIBOM U CEPEUCOM;

B. mapameTpbl IPOH3BO/ICTBEHHOIO WM CEPBUCHOIO ITpoLecca;

B. psil BHOB COTPYAHMYECTBA /1A HE3ABHCHMBIX OPTaHH3aIlHi JUIs JOCTHKCHHA neei.

6. Ka"oHu4geckas MOJIENb:
A. ONHCHIBACT Y3/I0BbIE COOLITHA MPOLIECCa MPOU3BOACTBA H CBS3H MCHILY HAMM,
b. OIHCHIBACT NPOM3BO/ICTBEHHYIO H OPraHH3alMOHHYIO CTPYKTYPBI,



B. onucwisaem ezaumocessu npoyecca APOUIBOOCMEA Ul NPedoCmasieHUs Yeiye ¢
BHEWHeu cpeooil.

s Kanonmnueckast Mojienb BKITIOUACT TpH 2JIeMeHTa;

A. 9HEpPreTHYeCKHH, HH(OPMALHOHHDII, HHHAHCOBBIIL:

b. npoyecc, srewnss cpeda, 6x00b1 (8b1X00b1);

B. anqMHIMCTpaTHBHEILH, COLMANBHO-TICHXOTOTHYECKHH, JKOHOMHICCKHII.

8. [ToTpebnsemsle pecypesi:

A. mamepuansuvie, snepeemuueckue, ungopmayuonnse, punancoswre;
b. KoopauHanus, opranusanms, NIAHHPOBAHKE, MOTHBALIUS

B. Texnonornueckue, kajapossie.

9. B kaHOHMYeCKOH MOZENH K BXOJIAM OTHOCATCS:
A. noTpedHTeH (KJIHEHTBI);

b. npoxyknus u/iwu yenyru;

B. nompebasemvie pecypce.

10. B KaHOHMYECKOIT MOJIE/NN K BBIXOIaM OTHOCSTCS:
A. moTpebHTeNH (KIHEHTEHI);

b. npooyxyus (mosap w'unu yeayeu);

B. norpebnsiembie pecypesl.

11. KuGepreruueckas Monens:

A. ONHCBIBACT Y3/I0BBIE COOBITHS POLIECCa TIPOH3BOJICTRA H CBS3H MEMJ1y HUMH,

b. onucwisaem o6vexm u cucmemy ynpasnenus, ceszo u nepepabomry uH@OPMayuoHHbIX
nOMoKo8s,

B. onucbiBaeT B3amMoCBA3M mpolecca NMPOM3BOACTBA HIM NPENOCTABICHHS yeiIyr c
BHCIIHEH cpej1oi.

12. ObparHas cBsI3b:

A. unpopmayus o cocmosnuu APOU3EOO0CMEA U €20 GHEWUHEN CPeObl;

b. ynpassiowue npenmicanus, BeipadaTeIBacMble YHpasJisioliel cucTeMoii;
B. VhopariIeHHe 3TaliaMu OpraHuzalHOHHLIX H3MCHCHHH.

13. Tlpamas (komannas) cBs3b:

A. HH(OpPMANHIA O COCTOAHMH IPOU3BOACTBA H €r0 BHEIIHel! Cpeibl:

b. ynpaeasiowue npeonucanus, supabamvieaemvre YRpasnsiowen cucmemo,
B. ynpasiienne stanamu opraHu3alHOHHEIX H3MEHEHHI.

14.  Vopasnsiomas cuctema:

A. ONHMCBIBACT Yy3JI0BbIE COOBITHA MPOLIECca IPOU3BOICTBA U CBA3H MEMKILY HUMH;,

b. cosorxynHocme nodpazdenenui, KOmOopele HaoeneHbl 0npeoeénnbIMU YAPABIIOUUMU
npasamu;

B. ynpasnenue stanamu opraHM3aMOHHEIX H3MEHEH L.

15.  Hepapxuueckas Mozelb:

A. OIIHCHIBACT Y37IOBbIE COOBITHSA TIPOLECCA IPOU3BOACTBA H CBS3H MEKIY HHMH,

b. onuceisaem npouseoocmaennyio u OP2AHUZAYUOHHYIO CIPYKIMYPBL,

B. onuceiBaer B3ammocBs3sM npomecca MPOH3BOACTBA M pe/IOCTaB/IeHHs YCIyr ¢
BHCUIHEH CPEOH,



16.  CeteBas Moaenb:

A. onucvieaem ysznoevie cobvimus npoyecca RPOUIBOOCMEA U C6A3U MeNCOY HUMU;

b. onmchiBaeT Npon3BOICTBEHHYIO H OPraHU3aIHOHHYIO CTPYKTYPBI;

B. onuceBaer B3amMoCBs3M mpoLecca MNPOM3BOJACTBA MIIH IIPEAOCTABICHUS yCIyr ¢
BHELIHEH Cpe/loH.

17. OCHOBHBIE THIIBI IPOU3BO/ICTRA H YCIIYT:

A. KOOpJMHAMS, MOTHBALHSA, OPraHA3aIKS, IAHHPOBAHNE, KOHTPOJIb;
b. edunuunoe, cepuiimoe, maccosoe, nenpepuianoe;

B. xaHouuyeckas, nepapxuueckas, KuGepHeTHYeCKas, ceTeBas.

18. CranzapTH3HpOBaHHasA MPOAYKIIHS:

A. paspaboTaHHast JUIsi OpeIeNEHHOTO CIyyas HiTH norpeduTes;
b. cneuuansnas — caenannas na 3akas;

B. ¢ évicokoil cmenenvio 00nopoonocmu.

19.  CrenmansHas mpoayKuua:

A. paspabomannan 013 onpedeiénno2o cryvas uiu nompeoumens;
b. pasnoii crenenu crannapruszanmm;

B. ¢ BBICOKO# cTeneHblO OTHOPO/IHOCTH.

20.  EnuHEYHOE NpOM3BOICTBO:

A. Tpe/moIaraeT NpoU3BOACTRO HE OYEHB GOBIIOro 06bEMa OJIHOPO/IHBIX M3/ICIINH HITH
yCIyT;

B. npennonaraer npoussoactso Gonbmux 06HEMOB CTaHJIaPTH3HPOBAHHLIX M3JIEIHH H
YCIIYT;

B. npeononazaem paspatomky kpynnozo npoexma u NpoOU3600Cmeo no Hemy HebOIbULLX
napmui nPOOYKYUU uAU Yerye.

21.  CepuitHoe IPOM3BOJCTRO:

A. npednonazaem npouzeo0cmeso ne ouensv Goabuwo20 0bvLEMA OOHOPOOHBIX UF0EUT UTU
yeaye;

b. mpennosnaraer npou3BoACTBO GONBIMHX 0OBEMOB CTAHAAPTH3UPOBAHHBIX HM3JIe]IUi H
YeIIyT;

B. mpejnonaraer paspaGorky KpynHOro mpoexTa u MpoH3BOACTBO 110 HeMy He(OIbITHX
HapTHH OPOIYKIMH HITH YCIyT.,

22. MaccoBoe npou3BocTBO:

A. pefnonaraeT MPOU3BOJICTBO He OYeHb GOJIBIIONO 0OBEMA O/IHOPOIHBIX H3/ICTHH WITH
YCIyT;

b. npeonoaazaem npouseoocmeo Gonvuux 06wémoe CMAHOAPMUIUPOCGANHBIX UZ0ETULl U
yeaye;

B. npeanonaraer paspaborky kpymHoro npoekra u [IPOH3BOJICTBO O HEMY HeOOJIBLIIMX
MapTHil IPOAYKIHH HIH YCIIYT.

23.  HenpepsiBHOE NPOM3BOACTBO:

A. IpeanonaraeT MPoH3BOACTBO HE 0YeHb GOJIBIIOro 00bEMa OJTHOPOHBIX H3JCIHNA HIIU
ycnyr;

b. npeanonaraet npou3sBoacTBo GoNLMMX OGBEMOB CTaHapTU3UPOBAHHBIX H3JAEIHI H
YCIIyT;

B. npednonaeaem npouzgodcmeo MOGAPO6 Ul yeiye 6bICOKOL CMeneHy 00HOPOOHOCMU U
asmomamusayuu.



24.  Tlpoexrt - npOH3BOJICTBO MU YCIYTa:

A. mipotiecca nnpeo6pasosanus NOTPeO/IAeMBIX PECYPCOB B TOBAPHI H YCIYIH;

b. oocmuoicenun macwumatnod eounuunoil yeau e 02PAHUYEHHBIC BPEMEHNBIE PAMKU;

B. Gonbmmx 06bEMOB CTaHAAPTH3MPOBAHHEIX H3/ETHIA H YCIIYT,

25.  llapTHOHHOE NPOM3BOJICTBO:

A. TIpeanoJiaraeT NpOU3BOACTBO He OYeHb BOMBIIOro 06bEMa OJTHOPOHBIX H3ACHHNA HITH
YCIyr,

b. mpeanmonaraer npousBoACTBO GOJBIIMX 0OBEMOB CTaH/IAPTH3UPOBAHHBIX H3JCIHIl M
yeayr;

B. npeononazaem  npouseoocmeo  mosapos wnu  yeaye PASHO0OPAZHBIMU
cneyupurayuamu 6 coomsememsuy ¢ 3aKazamu nompedumeneil,

26.  IIpoM3BOICTBO IPOAYKIIMH NPEIONAraeT:

A. coz0anue mosapa, umelougezo mamepuarsHyIo Gopmy;

b. 1eficTBHE 10 OTHOWICHHMIO K KIMEHTY (OTpeGHTENO);

B. noctixenns MacirabHol e/MHUYHOM LE/TH B OrpaHHYeHHbIE BpPEMEHHBIE paMKH.

27.  Veayra npeanonaraer:

A. co3zaHHe TOBapa, HMEIOIIET0 MaTepHaTbHYIO (bopmy:

b. oeticmeue no omuowenuro x Kauenmy (nompebumento);

B. noctukenus MacitabHol e/MHIYHON LM B OrPaHHYCHHBIE BPEMEHHbIE paMKH.

28.  OCHOBHBIE KOMIIOHEHTBL, 110 KOTOPBIM KIHEHTBI OLEHHBAIOT KAYeCTBO YCIyrT:

A. KOOP/IMHAIHS, MOTHBALUS, OPraHH3AlIHS, TIAHHPOBAHHE, KOHTPOIIb;

b. eqrrunoOe, cepuiinoe, MaccoBoe, HEMPEPBIBHOE:

B.  mamepuanouvie  npeoMemsl,  HAOENCHOCMB,  OMEemCcmEeHHOCHY, 2apanmus,
conepescueanue (couyecmeue).

29, DYHKUHH NPOU3BO/ICTBEHHOI0 MEHEKMEHTA:

A. MaTepHabHBIE, JHEPreTHYeCKHe, HHpOpMaIMOHHbIE, (DHHAHCOBLIE;

b. koopounayus, opzanusayus, RIAHUPOSAHUe, MOmMuGayus, KOHMpOisb,

B. OpraHH3alHOHHEIH, AIMHUHUCTPATHBHBLIH, SKOHOMHYECKHH, COLIHAJILHO-
IICHXOJIOTHYECKHH.

30.  MeTopl NPOM3BOACTBEHHOTO MEHEIKMEHTA:

A. MaTepHanbHbIe, SHepreTHIecKHe, HH(POPMAIHOHHBIC, (uHancoBsIC;

b. xoopamnaums, oprasusanus, nanupoBanue, MOTHBALIHS KOHTPOIIb;

B OP2AHUIAYUOHHBI, AOMUHUCMPAMUEHBIT, IKOHOMUYECKUL, COYUUNBHO-
RCUXOJ02UYECKUIL.

PedTHHr-KoOHTpOIL No2

[Iponssoncreennas crpaterus opranusamuy (mpeanpusTHs):
A. wacme obweit cmpamezuu, nanpaenennas na HPOU3BOOCMBEHHYIO OeAMENLHOCb
OpeaHUIAYUL;

b. onpejiesisieT 0CHOBHBIE HANIPAB/ICHHUS ACATENBHOCTH OpraHH3aIHH (mpeanpusTus);
B. ortpaxaer cmocoGel peamusaumH  rIaBHOTO NpefHa3sHa4YeHUs. OpTaHu3aluu
(npeanpusTHs),

Ob1mas ctparerus opranusarmn (mpeanpusTHs):
A. 4YacThb OOWIeH CTpATerHH, HANpABIeHHAs Ha IPOU3BOJACTBCHHYIO J1€ATE/NLHOCTD
OpraHH3alHH;
b. onpedensiem ocnosnvie nanpasnenus desmenvnocmu Opeanuzayuu (nPeonpuamus);



B.  ompaocaem cnocobvr peanuzayuu  21G6HO20  NPEOHAZHAYEHUA  OPZAHUZAYUU
(npeonpusmus).

I'enepasibnas crparTerus opranu3auny (IpearnpusThs );
A. vacth oOweil cTpaTerdH, HanpasieHHas Ha I[POH3BOJICTBCHHYIO JCATCILHOCTH
OpraHHu3alHH;
b. onpenessier OCHOBHbBIE HAIIPAB/IEHUS JeATENLHOCTH Opranu3auu (pepusiTis );
B.  ompadxcaem cnocobbl  peaiuzayuu - 2iasno2o  npeonasnavenus  opeanusayuu
(npeonpusimust).

OyHKIHOHAIBHBIE CTPATEIHM OPraHu3aliy (IpeanpuaATHA):
A. KOOpAMHALMS, OpraHu3anus, IIAHHPOBAHHE, MOTHBAIIHS KOHTPOJIb!
b. konyenmpuposannan, unmezpupyowas, Ougepeupuyuposanias,
B. orpaxaer cnocobbl peanusalMd  IJIABHOTO  NpeJHA3HAYEHUs  OpraHu3anuu
(DpeanpusTH ).

Pelmienust mo ToBapaM u ycimyram:
A. moeapno-HoMeHKIGMYPHAGL CMpameaus, cmpamelus No6edeHus NPeonpusmui Hd
PoiHKe RPOOYKYyUU (yeaye),
b. COBOKVYITHOCTB CTp&TEFHﬁ, OIIpeACiAIHX  HHTCIpallHOHHBIC B3aUMOJICHCTBHA
[POU3BOJCTBEHHBIX [0/pa3/Ie/ICHHIT;
B. COBOKYIIHOCTD CT]JaTeI‘HFI, ONpEAC/IAIONIHX NUHAMHKY TEXHHKH HW TCXHOJIOTHH
IIpOH3BOIACTBA.

KoHKypeHTHBIE pelICHHS:
A.  cosoxynnocms cmpameeuil, OnpeoeNAIOUIUX  YPOBEHb KOHKYPEHMOCnocobHocmu
npoussoocmea,
b. cosokymHOCTb cTpaTterwi, ONpEJCIAIOMINX HHTEPALHOHHbIE B3aHMOACHCTBHA
[IPOH3BOACTBEHHBIX MOAPA3ICIICHHII;
B. COBOKYMHOCTH CTpaTermii, ONpPEAENSIOMKX JAMHAMUKY TEXHHKH M TEXHOJIOTHH
IIPOM3BOJCTRA.

CTpyKTYpHBIE pelIeHUs:
A. COBOKYIIHOCTE crpa’reruﬁ, OIPEAC/IATOIIHX YPOBEHB KOHKypeHTOCUOCDGH OCTH
IIPOM3BOICTBA;

b. coseoxkynnocms cmpamecuil, 0npeOeIOWUX UHMEZPAYUOHHIE B3AUMOOCTICINGUA
nPOU3BOOCMEEHNHBIX ROOPA3OENCHUT,

B. coBokynmHOCTH cTpaTeruii, OmnpeiendiOUMX IAMHAMHKY TEXHHKH M TeXHOJIOTHH
[IPOU3BOJICTBA.

TexHonornyeckue pemeHus:
A. COBOKYIHOCTB CTpaTerdii, ONpelensiolmHX VYPOBEHbL KOHKYPEHTOCIOCOOHOCTH
IPOU3BOJICTBA;
b. coBokymHocTh cTpaTermif, ONpeNeNAIOMIMX HMHTErPALMOHHBIE B3AUMOMNCHCTBHS
IPOM3BOACTBEHHBIX MMOPa3ieNeHui;
B. cosoxynnocms cmpameeuil, onpedersiougux OUHAMUKY MEXHUKU U MEXHOA02Ul
npou3600cmed.

Pelnenus mo pecypcam:
A. cosokynnocmy cmpamezuveckux pewtenuil N0 00BEMY U KAYECmE) UCHOAbIVeMbiX
MAMEPUANLHBIX PECYPCOE;
b. coBokymHOCTH cCTpareruii, OMNPEICTAIOIMX HMHTErPAIMOHHBIE RB3aHMOJIEHCTRIS
NIPOH3BOACTBEHHBIX MOpa3IeieH i,



B. coBoxynmocts crpaternit, ONPEIC/IAIOMHMX JMHAMHKY TEXHUKH M TEXHOJOTHH
[IPOH3BOJICTBA.

DaKTOpLI NOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH:
A. yena, kavecmso, cneyupuveckue ocodennocmu nPOOYKyuL, 2ubKOCHL NPOU3600CMEA,
NpOU3BOACMEEHHBIN YUK,
b. Marepuansnmle, sHeprertuyeckie, HHQOpMANHOHHEE, (unancorsle;
B.  mpoumsBoxcTBeHHBIf  mnaH,  mpom3BojCcTBeHHAS MOIIIHOCTb,  MpeAMEeTHAs
ClCLHANA3ALINA.

[lotpeGurensekas uena npoayKuuu:
A. criocoGHOCTB PENPUATHS OBICTPO pearnpoBaTh Ha H3MEHEHUS PHIHKA;
b. otnumTenbHble 0coGeHHOCTH MPOYKINH, KOTOPBIE 3aCTAB/IAKOT NOKYNATENA CYHTATD
NPOAYKT (M3/IeTHe, yeyra) Goliee MoaXomsmuMH;
B. cymma, komopyio saxasuux donicen 3antamums 3a uzdeine wi yenyay.

KadectBo npoaykuuu (M3jenns wum yenyra):
A. onpedensemes mamepuanom, ucnoanenuem u OuzaliHoM;
B. ommuurensbie ocobennoctn mponykmmm, KOTOpPbI€ 3aCTaBJISIOT NOKYIATE/S CYMTATh
NPOAYKT (M3AC/He, yciayra) omee noaxXo g IHMH;
B. cymma, koTopyro 3aka3uuk JOMKEH 3aIIATHTD 33 H3/ICITHe Wi yCIyry.

Crennduyeckie ocobeHHOCTH MTPOAYKIMH (M31e/Us W/HIH yclyra) Ans KiMeHTa:
A. CHIOCOOHOCTS NPE/NPHATHS OBICTPO PearupoBaTh HA H3MEHEHUS PBIHKA,;
b. omauuumenvuvie ocobennocmu npodykyuu, KOMopble 3acmagiaiom ROKynamens
cuumams npooykm (usoenue, yeiyea) 6onee nooxodsuyumu;
B. cymMa, KOTOpyrO 3aKa3umK HO/IKeH 3aIIaTHTD 3a H3/Ie/HE HIlH YCIYTY.

I'n6xoCTs MpoH3BOACTBA MPOAYKIAN (H3HETHS 1/ yeiyra):
A. cnocobrocms npeonpusimus. Geicmpo peazuposamnv Ha usMeHenus Poulitkad,
b. ormuuTensHble 0cOGEHHOCTH MPOAYKIHH, KOTOPBIC 3aCTaBIIAIOT IIOKYIATels CYHTATE
IIPOAYKT (M3/1e11e, yeryra) 60iee Mo X o I miMHu:
B. cymma, KOTOpYIO 3aKasunk JI0/KeH 3aMIaTHTh 32 H3leTHe Win yeuyry.

Tpynoseie (kagposeie) pemenus:
A. COBOKYMHOCT CTPAaTeruii, ONpeaessionx IPHOPUTETHI U pa3sMephl [IPUBJICYEHHS H
pacxo/10BaHuA (PHHAHCOBLIX PECYPCOB MPOH3BOJICTBA;
B. otimuuTenbHBIC 0OCOGEHHOCTH NPOAYKIHH, KOTOPBIC 3aCTAB/IAIOT MOKYIATE/ S CYUTATh
MPOAYKT (M3eue, yenyra) Gonee Mo XoAsIIHMA;
B. cucmema cmpamezuyeckux Mep, onpeoersiowux cocmas nepconand u xaparkmep
OMHOWEHUT 6 NPOU3BOOCMEeE.

DuHaHCOBbIE peneHus:
A. cosoxynrocmy cmpameauti, onpedensirouux NPUOPUMEMbL U PASMEPLL NPUBTEYEHUS U
PACcx0006anuA (PUHAHCOBBIX Pecypcos npouseo0cmea;
b. otmmunTensHbIe 0cobennocTi npoayKUHH, KOTO PBIC 3aCTaBISIOT IIOKYNATEIS CYUTATD
HPOJAYKT (M37ienue, yeayra) 6osiee MoIX0 SIHMIE;
B. cucrema crparermyeckux Mep, onpeiensiommx cocTas HnepcoHalla, Xapakiep M
XapakTep OTHOLICHHUH B IIPOU3BOJICTBE.

17. CoBoxynHoCTb cTpateruii, ONperessrommx MPHOPUTETHI U PasMepPhI IPHBJICYCHUS H
pacxooBaHus (PHHAHCOBBIX PECYPCOB IIPOH3BOICTRA:
A. unancoevie pewenus;



b. TpynoBeie (kanpossie) pemens;
B. pemienns mo MatepuaiibHBIM pecypcaM.

18. OrmmuuTenbHble 0COGEHHOCTH MPOIYKIHH, KOTOPBIE 3ACTABISAIOT MOKYIATENS CUMTATL
NPOAYKT (H34€He, yernyra) 6o/iee HOIX0 A IAMH:

A. ruOKOCTE IPOU3BO/ICTBRA;

b. mpou3BoacTBeH B LUK

B. cneyuchuyeckue ocobennocmu npooyrkyuu.

19. Cucrema crpareriueckux Mep, ONPEIESIONIMX COCTAB nepcoHana, xapakrep |
XapaxkTep OTHOIIEHHH B POU3BOJICTBE.

A. puBaHCOBBIC peleHus;

b. mpyoosuie (kadpoevie) pewenua;

B. pemenns o MatepuaibHbIM pecypeam.

20. Crparerun, KoTopsie dokycupytores Ha YOOBJIETBOPEHHH TpeboBaHUU moTpeduTess
(3aKa3umkKa):
A. OCHOBAHHBIC HAa BPEMEHH;
b. ocnoeannvle na kavecmeae;
B. ocHoBaHHBIE Ha HEHOBOH MOIMTHKE OPraHH3ALHN (mpeanpusTHs),

21. Ctparerun, KoTopble QOKYCHPYIOTCS Ha COKPaIEHUH CPOKOB BBIMOJHEHUS PA3IHYHBIX
onepaimu:
A. ocHosannbie na epemenu;
b. ocHOBanHEIE Ha KauecTBe;
B. ocHOBaHHBIC HA LIEHOBOH MOJIUTHKE OpraHu3aiuu (IpearnpusTs).

22. Meponpusitas  (Bpemsi, OTBeASHHOE HA OTBETHI 110 IOPETEH3MAM 3aKa3unKa) 3aKa3umkKa
OTHOCHTEJILHO KAa4eCTBa, CPOKa MOCTaBKHU U JIp.:
A. pexiiama;
b. pexnamayus;
B. pernamenranus.

23. Bpemst HeobxoauMoe JUIS HCTIOTHEeHHS 3aKA30B:
A. BpeMs ILTAaHHPOBAHHUS,
b. epoxu nocmagox,
B. Bpems npousBojcTaa.

24. Bpems HeoGxo/MMoe Ha paspaboTKy cTpaTeruy u BLIOOP TaKTHKH:
A. BpeMsi I/IaHHPOBAHNS;
b. cpoku nocrasox;
B. Bpems npousrojicTsa.

25. BpeMa HeoOX0MMOe ISl IIPOU3BOACTBA H3ACIIHIT HITH YCIYT:
A. epema nianuposanus;
b. cpoku nocrarok:
B. Bpemst nponsBoncTBa.

26. Bpems Heo6X0AMMOE HAa OPraHM3ALMIO H MapKETHHI HOBBIX HJIH MOAM(HIMPOBAHHBIX
U3JIeNHI UITH YCIIyT:
A. 6pems na paspabomy uzdeauii uiu yciye;
b. cpoku nocrasox;
B. Bpems npoussocTsa.



27. Bpems Heo6X0/iMMoOe J11s BBITYCKA (TipetocTaienus) HOBOro ToBapa (HOBBIX YCIyT):;
A. Bpems ITTaHHPOBAHHSL,
b. spexs nepexoda k nosoi npodyxyuu;
B. Bpemst npoussonctsa.

28. Kmouessle dhakropsl crpoca Ha ToBapbl 1 YCIYTH:
A. lIeHa ¥ peKiama;
b. kavecmeo u nadéxcnocme,
B. KOHTpONE 1 peBH3us.

29. Yrpasienne Ka4ecTBOM IPOIYKLIHH:
A. MOZE/IH OLEHKH KAYeCTBA ¢ MO3HIHE HOTPeOHTes;
B. ciiocobHocTh mpeanpusiths GHICTPO pearnpoBaTh Ha U3MEHEHHS PBIHKA;
B. npedynpexcoenue (o6napyxcenue u ucnpasnenue) owubor g npoussoocmee mosapa.

30. KauecTBo mpoaykuuu:
A. MOIEIIM OLEHKH Ka4ecTBa ¢ MO3HIHH notTpeduresis;
b. ciocoGHoCTh npennpusTHS GHICTPO pearnpoBaTh Ha U3MEHEHHS pbIHKa;
B. cosokyniocmy ceoticme npooyxyuu, komopeie omeeuarom sadannsim mpebosanusm.

Peiitunr-konrposs Ne3

l. Avamu3 coObITHiT W TeHjeHLMI, ONaronpHATHBIX WM ONACHBIX UL JeSTeNbHOCTH
OPeANpPHATHS:
A. CKOPOCTE IIOCTABKH;
B. Han&XHOCTE IOCTaBKH;
B. oyenxa cpeoet.

2. LenTpansHoe 3BeHO ynpasieHns opraHu3anueii (mpeampusTHem):
A. IPHHATHE pelleHuit;
b. npouseodcmeennviii yukn;
B. norpeburensckas meHHOCTS.

3. VcioBHS MPUHATHS pelleHUil:
A. eIUHHYHOE, MACCOBOE, HEIIPEPBIBHOE:;
b. onpeoenénnocmo, puck, neonpedenéunocmo;
B. mryunoe, cepniinoe, napruonnoe.

4. 3HavyMMbIC NapaMeTPbl POH3BOJICTBA (CEPBHCA) — BETHUMHD! H3RECTHLIC:
A. HEOIpeaenéHHOCTh;
b. puck:
B. onpedenénnocme.

5. TlapameTph! mpon3BoACTBa (CepBUCA) HMEIOT BEPOATHOCTHBIC 3HAYCHHS:
A. HeonperenéHHOCTE,
b. puck;
B. onpezenénnocts.

6. Kor/ia HeBO3MOKHO TOUHO OLEHHTH BEPOATHOCTE OYIYLIHMX COOBITHIT;
A. neonpeodenénnocmn,
b. puck;
B. onpenenénnocts.



7. Tabnuia oKyrnaeMOCTH:
A. Tabnuua 3HaYeHHMIl OKYMaeMOCTH JUIS KaXKA0H anbTepHATHBBI IPH KAKIOM U3
BO3MOKHBIX YCIIOBHH;
B. mabauya e3aumoceszu 06wéma 6bINYCKA U U30CPICEK,
B. Tabiuna B3auMOCBSI3H cHcTeMbl (PYHKIMIT M LIMKJIA TUIAHHPOBAHUA.

8. Kpurepun npuHATHS PEIIEHNH B YCIOBUSX HEOMPEAETEHHOCTH:
A. onpesiei€HHOCTh, PUCK, HEONPEIeIEHHOCTE,
b. cepuitnoe, MaccoBoe, HeNpepbIBHOE;
B. maxcumun, maxcumarce, naumenvuie2o epeoa, Jlannaca.

9. Bpibop anbTepHaTHBLI C IYYIITHM U3 BCEX XYALINX 3HAYCHHUN OKYIIAeMOCTH
A. KpUTEpHH MaKCUMaKC,
b. kpumepuii maxcumun;
B. Kpurepuii HauMeHbIIETO Bpea.

10. BpiOop anbTepHAaTHBEI ¢ HAHIYYUIHM 3HAYCHHEM OKYIIAEMOCTH M3 BCEX JIyYIlUX:
A. kpumepui makcumarc,
b. kpuTepuii MaKCHMHH;
B. kpurepuii HaHMEHBIIECTO BpeAa.

11. Be1GOp ajibTEpHATHBBI C JIYUYIIUM M3 BCEX XYAILIHX BO3MOKHBIX IOC/ICICTBHIL:
A. KpHTEepHiIl MaKCHMaKC;
b. kpurepuii MakCHMHEH;
B. kpumeputi naumenvuiezo epeoa.

12. BuiGop anbTepHaTHBBI ¢ HAHIYYLINM CPSOHHM 3HAYEHHEM OKYIIAEMOCTH:
A. KpuTepHi MaKCUMaKC;
b. kpumepuii Jlannaca,
B. xpurepuit HaumeHsIIETO Bpea.

13. Baasl  NpOM3BOACTBEHHBIX — CTPYKTYP — IIEPBOTO  YPOBHS  IIPOM3BOJICTBEHHOI
CTPYKTYPH3aIHH:
A. MaTepHalbHBIe, SHEPreTHYECKHE, HH(OPMALIHOHHEIE, QUHAHCOBEIC;
b. xoopauuanus, opraHu3amus, IIAHHPOBAHKE, MOTHBAIIHS KOHTPOTD;
B. mexnonoeuueckas, npeomemmas (NpooyKmosas), pecypcHas, meppumopuanbias,
cemeeasl.

14. basoBeie  mapamMeTpel  TPYNIIHPOBKM  BTOPOTO  YPOBHS  POM3BOICTBEHHOI]
CTPYKTYPH3AIIHH:
A. 2eozpagpuueckuil ceemenm puuika, usdenue, npoyece;
b. koopauuanma, opranusanis, IIIaHKPOBAHKE, MOTHBALIMS KOHTPOIb;

B. Texnonormveckas, mpeaMeTHas (NPOLYKTOBAf), PECYpPCHAs, TEPPUTOPUANILHAL,
ceTeBas.

15, Ba3oBble IapaMeTphl TPETHEr0 YPOBHS CTPYKTYPHBIX T0;1pa3 e/ ICHAI:
A. reorpaHyecKHii CerMeHT PBIHKA, H3/IE/IHE, MIPOLIeCC;
b. popma obpabomru (yex, yuacmox),
B. Texmomoruueckas, npeaMeTHas (IPOAYKTOBas), pecypcHas, TEPPHTOPHAIBHAS,
cereBas.



16. ®opmupoBanue Mo JIBYM HalpaBICHHCM: MpeABapHTEIBHOMY MOJIYYEHHIO 3aKa30B W HA
OCHOBAHHH NMPOTHO3a COBITA IPOXYKUHH H YCIIYT NOTEHIHAIBLHBIM OTPeOHTE/IIM;
A. noprdens 3aka3os;
b. seavuuna 3axazoe;
B. anaius 3akazos.

17. Ananu3 3aKa3or BKIIOYAeT:

A, dopmuposanue no oyenke coenanmvix NPEeONoNCeNUT], YCNnexy OmuocumensHo
KONKYPEHMOG, aHANU3Y COCMOAMUS PbIHKA 8 CPEOHecpOunblil nepuod epement, 000CHOBANUIO
yenel u cmpamezuil pabomut Ha poinke,

b. ¢popmuposanne no asym manpasieHmem: NPEeIBAPHTCIBHOMY MOJYUYSHHIO 3aK430B M
Ha OCHOBAHHH IIPOTHO3a COBITA MPOYKIIMH H YCIYT MOTEHIHAIBHBIM noTpeduTelisM;

B. ananms nmeronmxes 3akaszos, opMupoBanue IIPOrHO30B 110 3aBEPILCHUIO padoT.

18. Iloprdens 3aka3os Bkmoyaer:

A. (OpMHpOBaHHE 1O OLEHKE CHENaHHBIX TpelIOKEHHH, YCHEXy OTHOCHTEILHO
KOHKYPEHTOB, aHAIH3Y COCTOSHHA PBIHKA B CPEIHCCPOYHBIH IEPHOJI BPEMEeHH, 060CHOBAHMIO
Heseid ¥ cTpaTernit paboTel Ha PhIHKE;

b. dopmupoBanue 1o aBymM HanpapreHHeM: [peABapUTENILHOMY HOJIYYEHHIO 3aKa30B M
Ha OCHOBAHWH IIPOTHO3a COBITA NPOAYKLHH H YC/IYI HOTEHIMATBHLIM MOTPeBHTEIAM;

B. ananuz umerowuxca saxazos, popmuposanue npozio3o6 no sasepuienuio pabom.

19. Benuunna 3aka30B BKIOYAET:

A gopmuposanue no oyeuxe coenannwix NpedaodiceHUtl, YCHnexy OMmHOCUMENbHO
KOHKYPEHmOos, aHAIU3y COCMOAHUA PIHKA 6 CPEOHECPOUHBLU NEPU0d 6peMent, 060CHOGANUIO
yeaeu u cmpameuil pabomei Ha puinxe;

b. dopmuposanue no aByM HanpabieHHeM: NpPEABAPUTENLHOMY MOTYYEHHIO 3aKa30B U
Ha OCHOBAHHMH MPOTHO3a cObITa NPOAYKIHHA U YCIYT NOTEHIHAATBHbBIM OTPeOUTEISIM;

B. ananus umelommxcs 3axazos. (hopmupoBanuE MPOrHO30E MO 3aBePHICHHIO pabor.

20. IIpou3BOICTBEHHBIH TIaH (GOPMUPYETCs 110 OCHOBHEIM HarpaBJICHHAM:

A. dopMupoBaHHE 110 OLEHKE CAENAHHBIX NPEIOKCHUA, yCHexy OTHOCHTE/ILHO
KOHKYPEHTOB, aHAH3Yy COCTOSAHMA PhIHKA B CPEIHECPOUHBIH ITEPHOJ BPeMeHH, 0GOCHOBAHMIO
1ene# u crpareruit paboTe! Ha prLiHKe;

b. dopmupoBanne 1o asym nanpaenenmnem: [IPEIBAPUTEIILHOMY ITOJIyYEHHIO 3aKa30B U
Ha OCHOBaHMH MPOTHO3a COBITA NPOAYKLHH H YCIYT MOTEHIIHATbHBIM OTpeOUTEISIM;

B. ghopmuposanue cmpykmyp u npoyeccos, cucmepi IAKYROK, CUCMEMbl KAYeCcmea.

21. CTpyKTypHBIE COCTABIAIOUIHE IPOU3BOACTBEHHOIO LIHKIIA:

A. MeponpusiTis (BpeMsl, OTBEEHHOE HA OTBETHI [0 [IPETEH3HAM 3aKa3YMKa) 3aKa3uuKa
OTHOCHTE/ILHO Ka4eCTBa, CPOKA IIOCTABKH H JIp.;

b. sakaszer Kkauenmos, nopmepens sarazo, HPOU3GOOCMGEHNBLI NAAH, RAAHUPOGAHIUE
NPOUIBOOCMECHHBIX NPOYECCOE U PECYPCOB, 3ANYCK 6 NPOUSBOOCINGO, UIZOMOGIEHIe 3aKAZ08 1
m.o.;

B. gopmuposanue mo aBym nanparieHunem: PE/IBAPHTENBLHOMY HOJIYYECHHIO 3aKa30B W
Ha OCHOBAHHH MPOrHO3a COLITA MPOJAYKIMH H YCIYT MOTEHIHATBHBIM TTOTPEOHTE/IAM.

22. OcHOBHBIE COCTABISIOUIME MPOU3BOICTBEHHOrO MTaHA:

A. MEpONpUATHS (BpeMs, OTBEJIEHHOE HA OTBETHI 1O NPCTCH3MAM 3aKa34HKa) 3aKa3uuKa
OTHOCHTEIbHO Ka4eCTBa, CPOKa IIOCTABKH H JIp.;

b. sakasel wmeHTOB, HOpT(ENb 3aKa30B, NPOH3BOACTBEHHADIN IJ1aH, IJIAHHPOBaHHE
HPOH3BOJICTBEHHBIX MPOLECCOB M PECYPCOB, 3alyCK B MPOH3BOACTBO, H3rOTOBJICHHE 3aKA30B U
TS



B. dopmupoeanue cmpyxkmyp u npoyeccoé (nian no npous6o0CmeenHbIM MOUHOCHISNM),
cucmeMul 3aKynok (niam no npoyeccam U UHHOPMAYUOHHBIM MEXHONO2UAM), CUCHIEMbl
Kavecmsa.

23. llponspoacTBEHHAS. MOLIHOCT 3TO:

A MAKCUMANLHO — BO3MOJICHAA  3GCPY3KA  MPOUIBOOCMIGEHHBIX  NOOpAZOetenuil il
BO3MOIICHOCMb NPOUZEOOCMBA K MAKCUMATLHOMY GbIAYCKY MOBAPOS U /Ui YCIye!

b. MakcuMasTbHBI 00BEM BBITTYCKA TOBAPOB M /MIIH YCIIYT:

B. mMakcuManbHO BO3MOKHBIH 00BEM BBITyCKa TOBAPOB H/HIH YCIYT C YUETOM BHJIOB
NPOAYKUHH, pabounX rpauKoB, 3arpy3Kn 060pyoBanus 1 Jp.

24. TIpoekTHast MOIIHOCTH 3TO;

A. MaKCHMaJIbHO BO3MOXKHAS 3arpy3ka [MPOHM3BOJCTBEHHBIX MOMPA3JCACHHI MM
BO3MOMKHOCTE MPOM3BO/ICTBA K MAKCHMAJILHOMY BBIITYCKY TOBAPOB H /HITH YCIIVI;

b. makcumanvioiil 00bEM GblnYCKa MOBAPOS U /Unu Yeiye;

B. MakcHManbHO BO3MOXHBIH 00BEM BBIIYCKA TOBAPOB W/HIH YCIYT C YYETOM BHJOB
NPOAYKIHH, pabo4rX rpaMKoB, 3arpy3kn obopyoBaHus U JIp.

25. D dexTHBHAS MOIIHOCTE 3TO:

A. MaKCHMaIbHO BO3MOXKHAS 3arpy3ka [POM3BOJCTBEHHBIX MHOJpas/ieeHuii uim
BO3MOKHOCTD NPOH3BO/ICTBA K MAKCHMAIbHOMY BBIITYCKY TOBAPOB M /HIIH YCIIYT;

b. MakcumanbHbIi 00BEM BbINYCKA TOBAPOB U /HIH YCIYT;

B. maxcumansno 603modicHbiil 00bEM 6bINYCKA MOGAPOE WU Yeiye ¢ YUEmoM 6udos
npodyKyul, pabouux 2papuros, 3azpysxu 06opyoosanus u op.

26. PeasibHBII BBIMYCK TO:

A. MaKCHMAIbHO BO3MOXKHAf 3arpy3Ka [POH3BOJCTBEHHBIX TOPA3/C/CHUI MM
BO3MOKHOCTE TIPOM3BOJICTBA K MAKCHMAILHOMY BBIITYCKY TOBApPOB M /HIIM YCIIYT;

b. deticmeumensrolii 006EM 6LINYCKA MOBAPOS U /UNU YCYe;

B. MakcuManbHO BO3MOKHBIA 00BEM BBIIyCKa TOBapoOB H/HIH YCIYr C YYETOM BHJIOB
NPOYKLHUH, PabOYHX rpapuKOB, 3arpy3KH 060pyI0BaHHs H Ip.

27. DaxTOpbI, BIUSAIONIHE Ha [IJAHMPOBAHHE BETHIHHEI TIPOH3BOACTBEHHOI MOIIHOCTH:

A. 1leHa, KaueCTRO, crienu(puIecKHe 0COGSHHOCTH NPOAYKIHH, THGKOCTD MPOH3BO/ICTEA,
IPOM3BOJICTBEHHBIH LHKII;

b.  cmabunenocme cnpoca, memnvi  MexHONOPUYECKUX UIMEHEHUI, UCHONbIOBANUEC
UHPOPMAYUOHHBIX MEXHONO2ULL, YCIOGUL KOHKYPEHYUU,

B.  NpOM3BOACTBEHHBIH  I[UIAaH,  NPOM3BONCTBEHHAS  MOLIHOCTD, npeaMeTHas
CreIHaIA3allHA.

1. daxropsl, yuuTbIBaeMble B IPHHATHH PEIICHHUI 110 IIPOH3BO/ICTBY HJIH 3aKYITKaM:
A. IleHa, Ka4ecTBo, creurpuyeckue 0codeHHOCTH MPOAYKIHH, THOKOCTH POH3BO/ICTBA,
TPOM3BOICTBEHHBIN LIHKII;
b. crabuierocTh cmpoca, TeMIbI TEXHOJOrHYECKHX H3MEHEHMH, MCIIOJIB30BAHME
HH(OPMAIIHOHHBIX TEXHOJIOTHIA, YCIIOBHSA KOHKYPEHIIHH;
B. umerowguecs MowHOCHU, KaYecmao, cneyuanbHble SHAHUA, npuUpoda cnpoca, pacxoost.

2. basosble THIIBI IPOH3BOACTBEHHBIX ITPOLECCOB:
A HenpepoigHbIl,  NOMOK/AUNUS, — NAPMUA,  UHOUEUOYVANLHBLI (Hepummu4HwIL),
npoexkmubll;
b. crabuiabpHOCTE c¢hpoca, TeMIbI TEXHONOTHYCCKHX H3MEHEeHUH, WCIONb30BAHUE
HH(OPMALHOHHBIX TEXHOIOTHH, YCIOBHS KOHKYPEHIIHH;
B. uMeronmecs MOmHOCTH, KAYeCTBO, CreHabHEIE 3HAHHSA, IPHPO/A CIpoca, pacxobl.



a
2.

[TapTHs — 5TO THI TPOU3BOJCTBEHHOrO NPOLECCA, KOTOPBIil COOTBETCTRYET!
A.  BBICOKHM  KalMTAIbHBLIM  3aTPaTaM, [POCKTHPOBAHMIO  3aBOJIA,  BBICOKOII

dBTOMATH3alHH KOHTPOJISt Haxg NPOHECCOM,

b. [IPOXOK/ICHHIO OJHHX H TeX Ke CT_'\!'I'ICHQFI B MOPOHU3BOJICTBCHHOM IIpoLiecce,

Oﬁop}'ﬂOBaHHH MpeIHA3HaYEeHHOr0 /I MMPOU3BO/ICTRA CTICHHAIBHOTO JHarasona HPOJIYKTOR,

B. npoussoocmey nebonvuux 06mémos uzdenuil, KOMOPLIC MONCHO  ULOMOGUML €

ROMOU{BIO HECKOABKUX IMANOE.

Pernament [MpOBE/ICHHS T@K)/Llleﬁ aTTrecTalui M OLCHHBaHuA

Ne Bua paGotsi [IponomxurenpHocts |
by [penen urensnoctu rectuposanus (20 Bompocos) 35-40 muH.
2. Brecenne ucnpasienuii J0 5 MHH.

Wroro (B pacuere Ha TecT) 710 45 MuH.

Obmee pacnpeeaenne 621108 TEKYIWEro KOHTPOIS 110 BHAAM yUeOHBIX padoT 1as

€TyaenToB (B coorBercTenn ¢ Iosokennem)

PefiTunr-konrpoas | Tect 20 Bonpocos Ho 15 6annos

Peittunr-konrpoan 2 Tect 20 Bonpocon Jo 15 6annos

PefiTunr koutpons 3 Tect 20 Bonpocos Mo 30 6annon .
KonrponeHas paGora (5 3a1au4)

Ilocemenune 3aHATHIT CTVAEHTOM 5 Bannos

Jonosaurenssbie 6anipl 5 Gannos

(Gonyest)

Beinonuenne cemectpororo 30 6annos

MJ1aHa CAMOCTOATELHON paboTsl

Hroro | o 100 6annoe i
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Bonpocsi Kk 3a4ery ¢ 0uenKkoii no ancunmanne «¥YnpasJeHue onepanHsvn

OnpezeneHne oNepalnoHHOro MeHeKMEHTA.

Onepaunonnas (hyHKUUA B OpraHH3aLiy,

[TonsTie Onepaimii — OnepauHm Kaxk BI/Ibl ICATCALHOCTH B OPraHH3aLim.
n}}ol-l.’iBOﬂCTBEHHb!C H COPBHCHBIC Oonepanu

MecTo onepaunoHHOrO MeHeKMEHTA B OPTaHH3aLHOHHOT CTPYKTYpPE NpeanpHaTHs,
HcTopus pasBuTHA KII0UEBLIX KOHUEMINI OMEPaHOHHOTO MeHeLKMeNTa,
CoBpeMeHHas KOHLEINLUS ONePALHOHHOIO MEHEKMEHTA.

ITpon3BoACTBO Kak 00BEKT yIpaBieHus.

Lenu, 3ana4un ynpasnenns nponsBoaCTROM.

. DYHKUHH YNPaBAeHHs NPOH3BOACTBOM.

- PYHKUHOHATbHBIH M NPOLECCHLIIT MOAXO0/bI K YNIPABIEHHIO.

- YnpasjieHne NnpoH3BoaCcTROM.

. Mojenn opraunsaunm npon3soicTBeHHbIX OMEPatHOHHBIX CHCTEM

- [loHATHE NPOM3BOACTECHHBIX OPraHm3aumii u komnanuii cdepsl yeayr. Mx XapaKTepPHCTHKA.

- CXO/LCTBO M pasiuung B yNpasieHiu onepaLmsmi.

. Onepaunonseie npodremsl.

- IHCTPYMEHTBI M METO/Abl ONEPAUHOHHOTO MEHEKMEHTA B MPOH3IBOICTBEHHIIX opraHusaunsx 1 cepe

YCIYT.

- OCHOBHBIE KNACCH(HKALMOHHBIE IPU3HAKH NPOH3BOACTBEHHOTO nporecca,

» OCHOBHBIE BHJIbI IPOLECCOB.

- [lponsBoacTBeHHbIT NPOLIECE M NPHHLNMEL €0 PALHOHATBHOT OpraHu3ali.
. THNbl ONEPALMOHHBIX CHCTEM.



22. Cuctemsl ynpasiieHus onepauHOHHbIMK CHCTEMAMH

23. OcHOBHbIE THIBI AHHPOBOK.

24. XapakTepHCTHKA OCHOBHBIX THIIOB [UIAHMPOBOK, HX NIPEHMYIIECTBA I HEAOCTATKEL

25. Pasmeuenne 060pyA0BaHMUS 110 IPUHIAITY FPYNTIOBOH TEXHOMTOMHH.

26. DaKTopl, BIHAIOLINE HA ITHTETBHOCTS MPON3BOJICTREHHOTO LKA,

27. Bus! mBikeHns npeMETOB TPy 110 ONEPALHAM (nocnenoBaTebHLII, NapainenkHO-N0CaeI0BATe L LI,
napannenbHlii),

28. OGecneyenne pUTMHYHOCTH NPOH3BOJICTEA,

29. IpousBoncTeeH kI LUK,

30. Meronsi pacuera npon3BONCTEEHHOTO UMK,

31. Iyrn cokpalienis MPOH3BOACTBCHHOTO LMK/,

32. TlpoexTuposanue yciyr u BbIGOP npoLecca 06C/IyKHBaRIA

33. docTmwkenne OCHOBHBIX Ileneit Pa3paboTKH: BOIMOKHOCTH [IPOH3BOLCTBA, CEBECTOMMOCT, KAUECTBO,
HanexHocTs. [IpoexTuposanne npouecca.

34. MpomssoxcTBennbie nokasatenu. Pecypest. [potiecch.

35. T'pannua 1 BHeMIHee OKpyKeHHe ONepaLHOHHON CHCTeMb] OpraHH3alHy,
36. BuyTpennue u BHewnue noTpeGuTeny,

37. Bausxue 1ailbHero i GIIHKHErO BHELIHETO OKPYKEHHS.

38. Konkypentsl n notpeGureny.

39. Onpezenenus Npou3BOICTBEHHOI MOLIHOCTH.

40. Ouenka NPOH3BOACTBEHHOI MOIHOCTH BO BPEMEHI.

41. KommecTsenHbiii 1 KaueCTBEHHBIN MOAX0A K POCHO3HPOBAHHIO crnpoca
42. Ha npoaykumio u ycmyri.

43. Mokazatenn NPOUsBOACTBEHHON MOUIHOCTH OPrAKH3ALLIN,

44. ®aKTophi, BO3/ICHCTBYIONINE Ha Pa3BHTHE NPOH3BOACTEEHHBIX MOUHOCTCH,
45. InanupoBaue NPOH3BOACTBEHHBIX MOLLHOCTEH,

46. Pasmeienne NPOH3BOACTBEHHLIX MOLIHOCTEI.

47. OcoGennocTi nOTOUHON GOpPMBI OpraHU3alliK POLECCOB,

48. OcHoBHbIC NapaMeTPs TIOTOYHEIX JTHHHIL.

49. Tlops0K pacueTa OCHOBHBIX NAPAMETPOB MOTOUHBIX MHHIMI,

30. Buast 3aneno0B Ha NOTOYHBIX JAHHMSX

51. Buzet norounsix auHmii.

52. Buzibl TPAHCTOPTHBIX CPEICTB HA MOTOUHBIX THHIIX.,

53. CymmocTs onepaunon ot 1esTensHOCTH Ha GOHIOBOM pPhIHKe.

54. Bmuccus uennsx Gymar.

535. PasMeliieHHe LieHHbIX Bymar.

56. Kynns-npoaaka uenssix Gymar.

57. ®opmupoBanie 1 ynpasienye NopTHEIsME LEHHbIX Oymar.

58. 3anauu 1 MeTobl MIAHAPOBaHNA ONEpaLii.

59. BpemeHnbie MacwITabbl TPOU3BOACTBA.

60. MeTommeckue nonoxerus o paspadorke ONepaTHBHO-KAAEHIaPHbIX MTAHOB.
61. MocnenoarebHOE KaleHIaPHOE MIAHHPOBAHHE.

62. MMpakTHYECKHN METOIB! KANCHIAPHOr0 MAAHHPOBAHMS.

63. Mnannposanye MarepnaibHOro obecreyeHHs.

64. I1aHupoBaHie NPOU3BOICTBEHHEIX PECYPCOB.

635. TlonaTHe onepaunoHHOMN cTpaTerim.

66. Conepianue onepaunoHHOl cTpaTeriu.

67. Buasl onepauMoHHbIX cTpaTerii.

68. DakTOpEI, BIUAIONIME Ha BLIGOP OMepalHoHHOi CTpaTeruy.

69. BpemenHoii acriekT npu BbIGope cTpaTeru.

70. Onepaumonnas cTpaTerns 1 KOHKYPEHTOCIIOCOGHOCTD KOMIAHMH.

71. Onpeacaenne yeayru.

72. OcoGennoctn yeyr.

73. Buaw yeayr B OusHece. Yeiyrs 100asisiomme 1 He 00ARIMIOUIHE CTOHMOCTE NPOIAYKTY.
74. XapakTepuctika ycuyr B 3aBHCHMOCTH OT CTENEHH KOHTAKTA C KAHECHTOM.



75. Crpaterns okasanns yenyr.

76. OBobutenias Moen YNPABACHHUA 3aacamu

77. Tunst vonencii YIPABASHUA 3A12CaMM.

78. Meroauia PACHETd OCHOBHBIX [APAMETPOB B PAMKAX YNPABISHHA 3211ACAMM,

79. Dppextisrocts ynpasacHus sanacaviu b OMEPALHOHHOM MEHEDKMEHTE,

80. Onepaunonnan cuctema komnainm « ToioTan,

81. dunocoderie npurmnu kounanun «Tofiotar,
82. Bepewausoe NPOH3BOICTRO.

83. Upunuwner opranmsatm BepeskIMBOoro IPOH3BO/ICTBA.

84. potaem BHEAPCHMS GepeskinBoro nponssonctsa n Poccus,

85. Ocnosuie HHCTPYMEHTbE OEPErKIHEOTO NPOU3BOICTRA.
86. Merononorus 5S.
87. BeeoGutnii VX0 3a 000pyoBaHHEM,

88. Cucrema 6uict PO HepeHATUIRN,

89. Konenuums Kansan,

90. Konuenums Kaitaze.

91. dunocodus «rouno Bospemsy,

92, IToHATHE aBTOMATHIHPOBAHHOIO NPOH3BOIACTBA.

93. Iepexon cospemeniix Opranu3aLuit Ha Gonee COBPUICHILIE TEXHOIOMH MPOHIBOACTEA TORIPOB H TPEOCTABICHIHH

VEIIVT.

94- Paanovacrorias HﬂCilTltIIJlII\'ﬂIIHH.

95. rudkue POU3BOICTBEHHBIE CHETEAMLL.

96. Cueremul aBTOMATHIHPOBAHHONO MPOCKTHPOBAINS W IIPOM3BOACTEA,

g? KOM]’IIJIOTC[JHI:IC MPOTPanMMbl YIIPABICHHA AWHIHCHHBIM LHKIOM ToBapa.

6.6. MeTon4ecKne MaTepuaIbl, oM eSO IIIe HPOIELYPbI OLEHHBAHS 3HA NI,
YMEHHIT, HABBIKOB H (IH) ONBITA JICATEILHOCTH, XAPAKTEPH3YIOMUX YTAIILI

hopMupoBanns KoMIeTeHUmi

Onpoc 1nposoauT mpenojasareb M0 BCeM TEMaM JMCIMILIMILL 3HAHHA. YMEHHA,
HABLIKH CTYICHTA IIPH NPOBE/ICHHH ONPOCa OLCHHUBAIOTCH «3a4TCHOY, «He 3a4yTeno». OcHOBOI
A4 OUPEAC/CHUA  OUCHKH  CIYKHT ~ YPOBCHb  YCBOGHMSI  CTYJIEHTAMH  MarepHaa,
NpeJlyCMOTPEHHOTO AaHHOM paboyeii mporpaMMoi.

OueHuBaHUE CTYACHTA HA ONPOCE 10 AHCIHTLTNHE «¥Ynpasienne onepanmusiMin

Ouenka

TpeGopanus k snanuam

«3auTeHon

OueHka  «3a4TEHO)  BLICTABJACTCH  CTYACHTY, KOTOPBITT  YCBOMA  [IPEAYCMOTPEHHBIIT |
MPOrPAMMHBIH  MATepHaT;  NPaBHALHO, ¢ MPHBEACHHEM  NPHUMEPOB,  MOKAIA1 |
CHCTEMAaTH3MPOBAHHBIC 3HAHMA 110 TeMe AHCUMIUINHBL, cnocolex CBsI3aTh Teopmio ¢
NMPAKTHKOH, TEMY BONPOCA ¢ IPYFHMH TeMaMM JAHHOTO KypPed, JPYTHX H3yuaembix
1IpPeAMETOB,

«He 3aureno»

Ouetika «He 3a4T€HOY BLICTABIACTCA B CIIEAYIOUIUX CTYUAAX:

I. CTyzeHT He CnpaBHACA ¢ 3aaHHEM, HE MOXKET OTBETHTH Ha BOIPOCK], NMpeAtoKeHHbIe
fpenojaasareney, He o0/aidaeT LENOCTHBLIM NpPEICTABAeHHEM 06 i3yuacMoii Teme u ee
B3aHMOCBAIAX.

2. OTBeT Ha BONPOC MONHOCTEIO OTCYTCTBYET.

3. OTkas or orsera. ‘

Teer OLICHHBACTCA IPEIoaaBaTe/ieM 110 CHCTEME «3a4TCHO Y. (e 3dYTCHO MY,

Kpm'epml I HOKa3aTe I, HCIOIL3YeMbIe MPH OHEeHHBAHIN TECTA

Kputepun Mokazarenn .|
0-59% npaBu/IbHLIX OTBETOR He saureno |
60-100% npaBunLHLIX OTBETOB 3aureno |

3auer ¢ ouenkoit npunuMaet Aektop. Olenka 3HaHMI CTYAEHTA Ha 3a4CTC ¢ OLEHKOI
HOCHT KOMIUIEKCHBIH XapakTep H ONpe/Ie/seTes ero;



- OTBETOM Ha 3aueTe:
- y4eOHBIMU JOCTHIKCHUAMI B CEMECTPOBLII MEPHOJL.
3HaHMA, YMCHMA, HaBBIKM CTY/ACHTAa 0PH NPOBEJCHUM YCTHOIO 3a4eTda ¢ OLEeHKOIl
O MCUMIUIMHE OLCHMBAIOTCH [0 CHCTEME: «OTJIHYIO», «XOPOILIO», «YIOBICTBOPHTEILHOY,
«HEYJIOBJICTBOPHUTENLHOY». OCHOBOM U1 ONpesie/ieHds OLEHKH CIYKUT YPOBCHb YCBOCHMHS
CTyICHTAMK MaTepUala, NMpe/lyCMOTPEHHOI0 AaHHOol padoveii mporpamMmoi.

Ouenunpanne CTY/AEHTA HA IK3aMeHe 10 INCHHILIHIe
«Ylipanﬂelme OLEPAIH MDY

OueHka TpebGosanus k 3Hannam
OLEHKa (OTAHYHOY BHICTABANCTCH CTYAEHTY, eCII OH rAy00KO M NPOMHO YCBOMI IIPOrPAMMHLI]
MATCPHANl, HCHEPNBIBAIOLLE, [0CIEI0BATENLHO, HETKO I JOrHYECKH CTPOMHO M3NaraeT ero H
«OTAM4HO»  DKIAMEHE, YMEET TECHO YBA3bIBATL TEOPHIO ¢ NpaKTHKOIL. cBODOAHO CNpaBAsETCs ¢ 3agadami]
BOMPOCAMH W APYTHMI BUIAMH TIPHMEHCHUA 3HANUIL, NPHYeM He 3aTPYAHACTCA ¢ OTBCTOM HpH
BIIOM3MEHCHHH 3a1aHuH, NPaBIIbHO 00OCHOBBIBACT HPHHATOE PeLUEHHE,
OLeHKa «XOpOLLIO» BhICTABAAETCH CTYAEHTY, EC/IH OH TBEPIO 3HACT MaTepHal, rPAMOTHO H 10O
CYWECTBY M3MaraeT ero, He NO0NyCcKas CYUECTBEHHLIN HeTOUYHOCTeH B OTBETE Ha BOMNpOC,
(IPABMIILHO [IPHMEHSET TEOPETHYECKHE MONOKEHHA NPH PeleHHH MPAKTHHYCCKHX BONPOCOS W
Bajay, BialeeT HEOOXOAMMbIMH HABLIKAMHN W NIPHEMAMH HX BLIONHEH A,
OueHka «yI10BIETBOPUTENLHO» BbICTABIAETCH CTYIEHTY, €CJIH OH HMEET 3HAHWA TOJIbLKO
«YNOBACTBOPHT CHOBHOTO MaTepmana, HO He YCBOMI ero jerasiell. JOTYCKAeT HeTOUHOCTH, HEeJ0CTATOMHO

eNbHOY [IPABHIIBHBIE (DOPMYTHPOBKH, HAPYLICHHA JIOFHYECKO MOC/AC10BATENLHOCTH B H310MKEHH]
IPOTPAMMHOT0 MaTepHata, HCNbITHIBACT 3aTPYAHEHUA IPH BEINOAHEHUH NPAKTHYLCKHX padoT.
OueHKka «Hey/10BIeTBOPHTENLHOY BLICTABAAECTCA CTYAEHTY. KOTOPLIA HE 3HAET 3HAYMTENLHOI
HacTi [POTPAMMHOIO  MaTepHand, A0NYCKAeT CYIUECTBEHHBIE OWMHOKH, HEYBEPEHHO, C
OONLLUIMMH  3ATPYAHCHHUAMH  BBITIOHICT npakTnyeckne paborel. Kak npasuno, oueHka
“HCYLOBICTBOPHTEILHOY CTABUTCH CTYACHTAM, KOTOPBIE HE MOIYT HPOIOAAKITL 00yuenne be3
JOTOJNHUTENIBLHBIX 3aHATHIT M0 COOTBETCTBYIOWIE T AnCUNNAHHE,

«Xopowo»

«Heynosnetsop
HTENBHO Y

6.7. MeToanueckne yKa3aHusi 1751 00yUal0 X est 110 0CBOCHHIO AHCIMILINHbI
Obyuenue mo qucuuiuinge «YipapieHne onepatusMuy» NpenonaraeT n3ydeHne Kypca

Ha ayAUTOPHBIX 3aHATHAX (JCKUMHM M IPAKTHYECKHE 3aHATHS) M CAMOCTOATE/BHOH paboTsi

CTyACHTOB. lIpakTHUYeCKHE 3aHATHS AMCLUMIVIMHBL «YIIPaBJIeHHe ONEPALHAMHY TIPS UIONATAIOT

HX TIPOBE/ICHHC B PA3IMYHBIX (DOPMAX C LEJIBLIO BBIABICHHS I101YYEHHBIX 3HAHHIL, YMEHHII,

HAaBBIKOB B KOMIICTCHIIHIT.

C menpro obecnedens yCnemnoro oGy eHus CTyJACHT J0KEH FOTOBUTBCA K JICKIHM,

TIOCKOJIBKY OHa ABJISAETCS BakHeiell popmoit oprannsaunu yueGHOro mporecca, MOCKOJIBKY:

- 3HAKOMHT C HOBbIM y4eOHBIM MaTePHAIOM;
= pa3bsACHAET y4eOHBIE DJIEMEHThI, TPY/IHBIC s MOHUMAHHS:
- CHCTEeMaTH3upyeT y4eOHBIH MaTepual;

OPHEHTHPYET B yueOGHOM mporecce.

I1lodeomosKa k 1ekyuu 3aKII04aeTes B CIEAYIOLIEM:

- BHHMATE/ILHO MPOUHTANTE MaTepHall PeabLIyLIeH JICKIHK;

- Y3HAWTe TeMy NpeicTosuIeH NeKimK (110 TEMATHYECKOMY IUIaHY, 10 undopmarrm
JEKTOpa);

= O3HAKOMbTECh C YUYCOHBIM MATCPHAIIOM IO YHEOHUKY U YueOHBIM 10COOHAM:

- TIOCTapalHTeCh YACHUTH MECTO H3y4YaeMOH TeMbl B CBoOeil npohecCHOHaTBLHOI
IOJIFOTOBKE;

- 3QIHLINTE BO3MOKHBIC BOIPOCHI, KOTOPbIE BBI 3a/1a/IUTE JIEKTOPY Ha JICKIIHH.

lTooeomoera k npakmuueckum 3ansmusi;

- BHHMATCIBHO  [IPOYMTAfTE  MaTepual JeKUMil  OTHOCAIIXCHS K JaHHOMY
IIPAKTHYCCKOMY 3aHSTHIO, 03HAKOMBTECh C Y4eOHbLIM MaTepHAIOM [0 yueOHHKY 1
YUeOHBIM 11OCOOHAM;

- BBIIHIIHTE OCHOBHBIE TEPMHHBI;




- OTBETLTE HA KOHTPOIIBHbLIE BOMPOCHI MO 3aHATHAM, 'OTOBBTECH JAaTh Pa3sBEPHYTLIi
OTBET Ha KaXKJBIH U3 BOIIPOCOB;

- YACHHTE, KaKHC y4eOHBIe 3TeMEHTBI OCTAINCH IS BAC HESCHBIMH W rocrapanTeck
NOJy9HTE HAa HMX OTBET 3apaHee (IO CEMMHApPCKOro 3aHSTHA) BO BpPeMs TeKYIIHX
KOHCYJIbTallH| MpenogaBaTeis;

- TOTOBHTECS MOXHO HHIHBHIYANBHO, MapaMH HIM B COCTABEC MAIOH [PYIIbL
nocnenne ABsIoTes spdexTuBubMu Gopmamu paboThi.

llodeomoska k 3awemy. Tekymmii KOHTPOIB JOTKHEI CONPOBOXK/ATE Pe)IeKCHs YUacTHs
B HHTCPAKTHBHBIX 3aHATHSX M OTBETEl HA KIIOYEBBIE BOIPOCH! [0 M3YYEHHOMY MaTCpHAILY.
HToroBslit KOHTPOJIB 110 KYPCY OCYIIECTBIAETCS B dopwme orBera Ha Bompock K 3auery. B camom
Haygane y4ebHOro Kypca HeoOXOAMMO MO3HAKOMHUTLCH €O chaenywomeii y4eOHo-MeToAuUeCcKOoii
JOKYMEHTALIHEH:

= MPOrpamMMoi JHUCIHIIIHHEL

- [epeYHeM 3HAHMM U YMEHHH, KOTOPBIMHM CTYAEHT JOJIKeH BJAJIETh:

- TEMaTHYeCKHMH IIJIAHAMH 3aHATHIA;

- KOHTPOJIEHBIMH MEPOIPHATHIMHU;

- Y4eOHHMKOM, Y4eOHBLIMH MOCOOHAMMU 110 AMCHUIIIHHE, A TAKIKC IEKTPOHHBIMH
pecypcamu;

- NEPCYHEeM DK3aMEeHAHOHHBIX BOIPOCOB.

Ilocne 3toro pomkHo cdopMupoBaThCs YETKOE npeacTasienne 06 odbeMe U Xapakrepe
3HAHHH M YMEHHWH, KOTOPBIMH HAj0 OYZeT OBIaieTh MO JMCIMILIIHHE. CHcreMaTn4eckoe
BBLINOJTHEHHE y4eOHOH paboThl HA 3aHATHAX MO3BOJHT YCICIIHO OCBOUTS JIMCLIMILIAHY U CO3/1aTh
Xopouryro 0a3y JUId ciauu 3avera.

7. YHEBHO-METO/JMYECKOE H HH®OPMAILIMOHHOE OBECIIEYEHUE
AUCHUIIIMHBI (MO/J1YJIS1)

a) OcnoBuast inreparypa

I. Crepmuroea A. H. OnepanuoHHbIi (IPOH3BOJICTBEHHbIH) MEHEKMEHT: YaeOHoe nocobue
/ A.H. Crepmurosa, A.B. ®ens. - M.: HUL] UIHOPA-M. 2014. - 187 c.: 60x90 1/16. -
(Beicinee obpasosanue: bakanaspuar). (nmepemier) ISBN 978-5-16-003469-0

2. HWibpemenos C. B. Onepanmonssiii MenepkMent: YueGuuk / C.B. Hnbnemenos, A.C,
Mnsaemenos, C.B. Jlo6os. - M.: HUL] THOPA-M, 2015, - 337 c.: 60x90 1/16. - (YueOuuku
Ans nporpammel MBA). (oGnoxka) ISBN 978-5-16-009611-7

3. Kasauues A. K. Ynpasnenne onepanmavu: YueGaux / A.K. Kazanues, B.B. KoG3es, B.M.
Makapos; ITox o6m. pen. A.K. Kasannesa. - M.: HAL] HH®PA-M, 2013. - 478 c.: 60x90
1/16. - (Boicmee obpasosanue: Bakanaspuar). (nepenner) ISBN 978-5-16-006273-0

4. Monceesa H. K. Vmpasienne onepaunonnoii cpemod opranusaiuu: YueGHuK /
H.K.Monceesa, A.H.Crepiurosa; Ham. nccnex. yHuBep. "Bpicmn. mk. skoHom." - M.: HUI[
NH®DPA-M, 2014 - 336¢.: 60x90 1/16 + ( Jlon. mar. znanium.com). - (BO: Marwuctp.). (1)
ISBN 978-5-16-006879-4

0) lonoanurebHas AHTEPaTYypa

I. Onepauponnsie yayumenus. Pemennus cucrems: HTMK-EBPA3: VueGoe nocodue / Ilox
pen. B.B. Konnparsesa, A.B. Kymnapesa - M.: HUL] MH®OPA-M, 2014 - 96 ¢.: 70x90 1/16
+ (Momn. Mar. znanium.com). - (Ypas/ienue npon3BoacTBOM). (0) ISBN 978-5-16-009614-8

2. T'epacumos B. H. TIpousBo/IcTBeHHEIN MeHepkMeHT: Yuebnoe mocobue / B I'epacumos,
K.b. I'epacumoB - M.: By3zosckuit y4ebuuk, HUL] UHOPA-M, 20135. - 312 ¢.: 60x90 1/16
(ITepennér) ISBN 978-5-9558-0435-4

3. Jlaiikep, JIx. Ipakruka nao Toyota: PykoBosicTBo mo BHE/IPEHMIO IIPHHIUIIOB MEHE/KMEHTA
Toyota [Dnexrponnsii pecype] / Jlxeddpun Jlaiikep, JIsBun Maitep; Ilep. ¢ anri. — 5-e u3j.
— M.: Anpnuna [1a6 mameps, 2014, — 584 ¢, — (Cepus «Moznenn menemKMenTa Bey1IHX
Kopropanuii»). - ISBN 978-5-9614-1626-8



4. Moposko H. M. ®unancossit MeHemkMeHT: YueSHoe mocobue / H.U. Moposko, W.IO.
Hunenko. - M.: HULl UTHOPA-M, 2014. - 224 c.: 60x90 1/16. - (Beiciee o6paszosanme:
bakanaspuar). (neperier) ISBN 978-5-16-005786-6

5. Byxankos M. U. TIpou3BoacTBEHHBIN MEHEIKMEHT: OpraHd3aiys Npou3BOACTBA; YueOHUK /
M.H. Byxanxos. - 2-¢ usx. - M.: HUL] MHOPA-M, 2015. - 395 c.: 60x90 1/16 + (Hom. mar.
znanium.com). - (Beiciuee o6pasopamnue: Bakanaspuar). (nepemner) ISBN 978-5-16-009610-
0

6. Jlaiikep, Ilk. [Jlao Toyota: 14 npuHIMIOB MeHemKXMenTa Beaylelf KOMIAHHH MHpa
[Saextpornsni pecype] / Jikebdpu Jlaiikep; Ilep. ¢ amrm. - 7-e w3a. - M.: Asnbnuna
[Tabmuwep, 2014. - 400 c. - (Cepust «Mozmenn MeHeLKMeHTa BEAYILIMX KOpHOpamuiy). -
ISBN 978-5-9614-1974-0

7. Jensc Bpoton ®. VnpaBnemueckuii remmit. Ilo cromnam BCIHKHX MEHEIKEPOB
[Onextponmniii pecype] / ®. Jlene Bporon : nep. ¢ aurn. B.H. Eroposa.—31. uzg.—
OnekTpoH. Tekcropsie gaH. (1 daitn pdf : 334 ¢.)—M. : BUHOM. Jlaboparopusa 3manuii,
2015. ISBN 978-5-9963-2784-3

B) HuTepuer-pecypesr

L. http://www.aup.ru (agMuaucTpaTHBHO- YHpaBIeHYecKuit mopran)
2. http://www.ptpu.ru (Teopus 1 IpakTHKa ynpasieHus)
3. http://www.amr.ru (opunuansHbIA calfiT acconMamm MeHeDKepoB Poceun)

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHWE
AHCHUTIVIMHBI (MOIY.J151)

Hnst obecnieuenns oGpazoBaTeTsHOrO poLecca Mo AUCLHILTHIE HHCTHTYT pacliojiaraer
CJIEYIONIeH MaTepuanbHO-TEXHUYECKoH 6Ga3oif, obecrnevnparomeit IIPOBE/ICHUE BCEX BHJIOB
AUCUMIUTHHAPHON H MEXTHCIMIUTHHAPHOI TO/IrOTOBKH, [peIyCMOTPEHHBIX y4eOHBIM [IJITAaHOM H
COOTBETCTBYIOIIHX NCHCTBYIOUIHM CAHHTAPHBIM H IIPOTHBOMIOKAPHBEIM [IpaBHJIaM H HOpMam:

- JICKLHOHHBIE  ayTUTOPHH, OOOPYIOBaHHBIC BHIEONPOCKIMOHHBIM obopynoBaHueM Ui
TIPE3CHTALMH, CPEe/ICTBAMH 3BYKOBOCIPOH3BEICHHAS, KPAaHOM U MMEIOLIHE BBIXON B COTh
HHutepnerT;

- NOMEIUCHHUS JUIs NPOBE/ICHAA IIPAKTHYIECKHX 3aHATHIA, 000pYA0BaHHEIC yueGHOH Mebebio;

- 6H6JIHOTEKEI, HMeEMIas Mecra aJis CTYOCHTOB, OCHAlLlEHHbBIE KOMIIBIOTEPAMH ¢ JOCTYIIOM K
Oasam JauHbIX u cetu UnTepHer;

- KOMITBIOTEPHBIE KJIACChl ¢ KOMILIEKTOM JIMIEH3HOHHOTO OporpaMMHOro odecnedeHus
Microsoft Office, «KoncynsrantlImocy.
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JIMCT NEPEYTBEPK/JIEHUSI
PABOYEH ITPOI'PAMMBI TUCHMILIMHBI (MOJIYJIST)

PaGovas nporpamva 0100peHa Ha y4YeOHBIi roj

[Iporokon sacenanus kadeaps Ne or roza

3aBenyromuit kadenpoit

PaBouas nporpamma ono6pena na y4eOHBIH rog

[Iporoko:n 3acenanus kadeaper No oT rojaa

3asenyromuii kadeapoit

Pabouas nporpamma o106pena Ha y4eOHbI roj

I[Iporokon 3acenanus xadeapsr Ne or roia

3aBenyrowmii Kadeapoii




