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l. IIEJIN OCBOEHUS JIMCHAITJIUHbI

OcHoBHOIT  HEIBLI0  AHCHHITHHDI «Yupasaenne onepaumsMm» SBASCTCS AT
CTYACHTAM TEOPCTHICCKHE 3HAHMA M YMEHHA B Chepe yIpaBIIeHHUs OIEPALHAMH H CHOPMHPOBATE
MPaKTHYCCKHE HABBIKH K [IPHMEHCHHIO TEOPHUH YIIPABIIEHHS OnepaIHsiMU B IIPOU3BOJICTBEHHOMH
JIEATEIbHOCTH M cepe yeiyr.

OCHOBHLIME 3a1aMayMn IMCHHILIMIBI #BIAIOTCS:

- HOIYHCHHE CTYACHTAMH YTITYONICHHBIX TEOPETHUSCKHX 3HAHMIT 1 PAKTHYCCKUX HABBIKOB
[0 HACHTUHKALIMK ¥ aHATH3Y oreparuii;

- ODYYeHHE CTYJEHTOB HPHHI[MIIAM pa3paboTKH  ONepalMOHHOI CTpareruy,
IUIAHHPOBAHMIO M NPOCKTHPOBAHMIO OIEPAIIHi, KOHTPOIIIO HAJ HUMH B [porecce JesTensHOCTH
OpraHu3aIuu;

- HIOIYHCHHE CTY/IeHTaMH 3HAHNH I HABBIKOB YIIPABJICHHS OTIePALIHOHHBIM MPOLECCOM.

2. MECTO JIMCHUILIMHBI B CTPYKTYPE OIOII BO

HMucnunmuna B1.B.0OJL.8 «YUpaBjieHHe ONCPalMsIMH» OTHOCHTCH K ofs3are/bHLIM
muctanam (O1.8) sapuaruBHO# vactn (B) 6a30B0ro 6roka (b1) OIOIL I'my6okoe ycBoenue
MaTepHaia o0CCleYHBaETCs CoYeTaHHeM AY/IMTOPHBIX 3aHATHH M CAMOCTOSTENLHON PaboThI
CTYJCHTORB € THTEPATYPOi. OCHOBHBIM BHJIOM Y4eGHBIX 3aHSTHI 110 JQHHOH JIMCHUIUIHHE ABJIFIOTCA
JICKIHOHHDBIC W [PAKTHYECKHEe 3aHsTHs. M3ydyenne aucummmusn s CTYACHTOB OYHOH (OPMEI
00y4eHus OCYHICCTBISAETCS B TEYCHHE OJHOTO cemecrpa. [lo amcnmmmne ocyuectsisercs
TEKYIIHH KOHTPOJIb U IPOMEKYTOUHAS ATTECTALHS B (hopme sK3amena.

Collepikanue 1MCUMILIHEEL TOrHYECKH B3aHMOCB3aHO ¢ H3YUYEHHEM TAKUX JIUCHMILINH, KAK
«OCHOBBI MeHEKMEHTay, «Mecaenosanne cucrem ynpaenenus», «Teopus oprasmsaimmy,
«YlpaBieHue KayecTBOMY, «Opraumsaionioe nope/enye ). «¥Ynpasienue nepcoHamom». B
TIPOLCCCE  OCBOCHHA JIMCHHIUIMHBI CO3JAIOTCS NPETOCKUIKH 1 TCOPETHYECKHE OCHOBBLI IS
H3YYEHHA  JIMCUHILINH «MunoBanmonusIit aHalu3», «Ynpasienue [IPOCKTaMM ),
«Bryrpudupmennoe IIaHuposanuey, «Jlorueruxay.

3. KOMIETEHIIUH ObBYYAIOIIEIOCSI, DOPMUPYEMBIE B PE3YJIBTATE
OCBOEHMSI IUCIHILJIMHBI (MOYJI51)

llponecc  m3ydeHus  gucHmmIMmb «YOpasieHHe  onepamHAMMU» Hanpas:en
Ha (opMUpOBaHHE ClieTyIONHX KOMIETeH M

HPOQecCHonabLHbIX KOMIeTe il

OIIK-6 — Buazenue meromamn HPHHATHS PEIICHHA B YIPABICHHH ONEPalHOHHOI
(IIPOH3BO/ICTBEHHOM) JIESITEIBHOCTBIO OpraHH3alMii;

1IK-4 — YMeHueM NpUMEHSTH 0CHOBHBIC METOIBI (PHHAHCOBOTO MeHeIKMEHTA JUTs OLICHKH
AKTHBOB, YNIpaBIeHUus 000POTHBIM KalUTAIOM, IPHHATHS HHBECTHIMONHLIX pelIeHui, perienuii
1O (pMHAHCHPOBAHHMIO, (GOPMHPOBAHMIO THBHICHIHO MOJINTHKH U CTPYKTYPBI KallMTAIA, B TOM
HHCIIC, TIPH NPUISTHA PCIICHUI CBA3AHHBIX C OlEpalMsMH Ha MHPOBBIX PbIHKaX B YCIIOBHSX
riodaiuzarmmu™,



Tabauma 1

Ilnannpyembie pesyastate O0YUEHHS MO AUCHUMINHEe

[ Kon
KOMIETeHLHN

Coepianne komnerennn

Ilnanupyemsbie pesyasrars obyuenns
10 AHCUHILTHITE

OITK-6

BAANCHHEM METOaaMH
[PHHATHA PELUEHHIT B
YIPAaBJIEHUHN QIIepPaLMOHHOI
(npomssoxcTBeHNHOI)
JEATCIILHOCTBIO OpraHu3alnii

3nare:

31 (OITK-6) Meroas NPHHATHA PELICHUIT B YIIpABACH K
OTNCPALMOHHOH JIEATENRHOCTLIO OPraHM3aiiH; HeoOX0HMble
HCTOYMHUKH HHOPMAUKK 1718 nposeicHus (uuancorore ananusa
32 (OI1K-6) - npusimnst hopyupoBanns anatHTHYCEKOr0 0TYeTA
33 (OIK-6) - MeTons! npunsTis pelieHnit B yupasnenun
OTEPALHOHHON AeATE/ILHOCTHIO OPranW3aimii

VYmere:

Y1 (OLIK-6) — npumensts Meto,am HNPHHATHA peluennii B
YPABICHHH ONEPALMOHHOI JCHTEILHOCTBIO OPraHu3aLiy B
CBOCH npoeccHonanLHoii

lpaKTHKe

¥2 (OIK-6) — npusierste MeTons IPHUHATHA

PCLICHHIT B YIPABICHUN OTICPAlHOHI O] (IPOM3BOACTBEHHOIT )
ACATEABHOCTLIO OPIAHH3ALNMM B CBOCH NPO(ECCHOHATEHO

MpaKTHKe

Baagers;
Bl (OI1K-6) — nassikam MPHHATHA PEIICHHIT B ynipaBieim
ONEPAUNMOHHON NeATEILHOCTBIO OPraHn3atiiy

[TK-4

3uaTn:

31 (I1K-4) - 3uars ocofennocru NPHHATHA YIIPABICHYECKHX
PCIICHHH, CBAZAHNBIX C ONepaLmsMit Ha MHPOBLIX pbllKax B
YCIOBUAX rao0ain3aumnm

32 (I1K-4) - ocHOBIEBIE MeTO LI (hrnancosoro MenemMenTa 118
OUEHKH AKTHBOB, YIIPABICHHS 0GOPOTHBIM KAIHTATOM. NPUHATHA
HHBCCTHLUMOHHBIX PELUEHHH, pelneHuii o (pmHancupoBanmio,
(hopMHPOBAHINO AMBHACHAHON TOUTHEN 1 CTPYKTYPRI Kaliural,
BT4., npw NPUHATHH peumHHﬁ. CBAJAHHLIY C QnepaursMH Ha
MHPOBEIX PLIHKAX B YCJIOBMAX FI0OQIMHIA1H

YMEHHEM NMPOBOAUTE aHaNu3
PBIHOYHBIX U CeUHpHYECKHX
PHCKOB /Ui NPHHATHA
YHNPaB/ICH4ECKHX PELIeHH!I, B
TOM YHCJIE NPH HPHHATHH
petenuit 08 uHBeCTHpOBaHMN 1

Ymers:

Y1 (MK-4) - ucnoaszosars, ociosusie MeToLl (PHHANCOBOTO
MEHELRMCHTA UIH NPUUSTHS HHBECTHUHONHBIX peteuii,
PCIICHIE 1O (PMHAHCHPOBAHMIO, B T 4., NPH ODPUHATHH PRLUCH I,
CBAIAHHLIX ¢ ONCPANMAMH HA MHPOBBIX PLIHKAX B YCHOBHSX
riofanunsauun

Y2 (TIK-4) — npuMeHsTL 0CHOBHRIE METO LI (hunaticosoro
MEHEIDKMCHTA JL18 OLCHKH aKTHBOR, ¥OpasieHus obopoTiim
KAMHTAOM. petiennii 1o (huHancnposatuio,

(popmuposanmio AMBUACHAHON HOTHTHKY 1 CTPYKTYpBI kanutana,
B TH., NpH PHEATHI PEIICHHA, CBA3AHHBIX C ONICPALMSMH Ha
MHPOBLIX PIHKAN B YCIOBHSX r100winsalinm

(huHAHCHPOBAHUN

Baaners:

B1 (TTK-4) — nagbixom TIPHMEHEHNS OCHOBHLIX METO0B
thunancosore MenemMenTa 1A NPHHATHS HHBECTHUMOHHLIX
PeLIeHui, pewennii no (uHancHpoBanuio, B 1.4, NPH MPHHEATHA
PEUICHHIE, CBASAHHBIX € OMEPALMAMY HA MUPOBBIX PhIHKAX B
YCAOBHAX rao0anuiatmum

B2(ITK-4) — nassixom pelenwii no duiancupoBanmnio.
(hopMHpoBaNHIO AMBUACHAHOI MOAHTHKN 1 CTPYKTYPBI KAIHTAL,
BT, NIPH NIPHEATHH PELLCHH, CRABAHHBIX ¢ ollepauUMaMm na
MHPOBLIX PLIHKAX B YCTOBUAX M10DATM3ALLIAN

B3 (ITK-4) — nashikoM npumesenus octonimx METOOB
(uHaHCOBOrO MeteIKMENTA 118 OLeHKH AKTHBOB, YIpaBIeHus
OBOPOTHBIM KalHTAIOM, pewwetuii 110 (ppnancHporanuio,
(hopmupoRaNIO AMBMACHANOH NOAMTHKY 1 CTPYKTYPBI Kanutaia,
BT, NIPH TIPHHATHN PCLUENHIL, CRAAHILIX ¢ OIEPALHAMH Ha
MHUPOBEIX PEIHKAX B YCIOBHAX MA00AIN3ALMH

* B pesyromame oceoenua aucyuntune « Ynpaeaenue
«YMEHHCM TIPHMEHSATL OCHORHBIC METO/1hI

KATHTANOM. MPHHATHA HHBECTHIIMOHHBIX peluenuii. penenui

CTPYKTYpPBI KAOHTANE, B TOM “HCIIC,

rnoSamnsatnmy ¢ vacmu «Ysenmem NPUMEHATE OCHOBHBIE
CBASAHHBIX € OMCPALMAMYU HA MHPOBBIX PLIHKAX B YCIOBHAX rnoGanu3alHmy,

onepayuaMuy  hapmupyemca moske wacmo komnemenyun [1K-4
(hunancoBoro menemkmenta A78 OUCHKH AKTHBOB, YIpABISHHS 000POTHREIM

1o (pMHAHCHPOBAHHIO, GOPMUPOBAHMIO JHBUACHANON MOANTHEK 1

MPH PUHATHM PELIEHWIH CBH3AHHRIX ¢ OHEpPAUHAMH Ha MHPOBBIX PBIHKAX B YCIOBHAX

METOALI (JMHAHCOBONO MeHeRMENTa HPH OPHHATHH peluenni




aTTeCTalms B (JopMe sK3amena rpe

4. CTPYKTYPA U COIEPKAHUE AUCIHILIMHBI (MOaY.J1s)

Kype paccunran na 18 yacos JieKumi, 36 4acoB mpaKTHYECKHX 3aHATHH, 18 yacop JaboparopHerx
padoT 1 72 Yaca camocTosTeLHO

padoteL Beero 5 saverhsix emmmm
AyCMOTpeHa B 5 cemectpe.

us! (180 yacos). ITpomexyTounas

TaGmuna 2
O6bem ancrmmann
Bun yuebnnix sanstuii Beora Obnem ﬂllcuﬂg-::l{bl, Ja¢.
H camocTosITe AL Hast paGoTa I 113 313 Iﬁafﬂ 011 12
Ounan hpopma o6yyenun
Kourakthas paGora obyuarowmnxces ¢ 72 7
| lipeniofaBareiemM, B TOM YHc.Ie:
NE€KLHOHHOTO 18 18
nabopaTopHeie paboThi 18 18
| MPAKTHYECKOro 3aHsTHS 36 36
CamocTositenbnasn pabora crygenTa (CPC) 72 72
IIpomexyTounasn aTrecTanns 3 3 ‘
36 36 l
Obwasn Tpyroemkocts (vac. /3.e.) | 180/3 180/5 | ! |
Tabnuna 3
Crpykrypa mucummimns
F Brawt yweGuoii paGotur, skmowas Obrem 'zwc:?:;};::fn
CaMOCTOSTENLHYIO PaboTy cTyaeHTOR yuebHoii KOHTpOIA
g H TpyaoeMKocTE (B yacax) paGoTe, yemeBaeMocTH
3 F ¢ N (ho nedensnn
Ne Pasnen (Tema) g E.i = - " —[ anMi‘HLHm cemecmpal,
wn JAHCUMITHHEL i = g z e popma
9 s S| 88 5&| 3z & Hl-l']‘ﬂpal:cTHB NPOMEKRYTOUH
] g| EE|ES| BE| Q= HBIX
= 5 g | 8¢ é—'% S|z METOn0B U':j
= g -4 l§ o E =1 v {B yacax / %} aTTecTaiuy
= = = o
cemecmpam)
1 OcHOBHBIE HOHATHS 512 2 |4 2 8 4/50 O, T
OnepalHoHHoOrO MEHE/KMEHTa 1
YNPABJICHHS OTepaLiaMi
2 CueremHoe npeacrasnenie 5|34 2 |4 2 8 4/50 O, T
OMepaunQHHOrO Npotecca
3 CpaenutensHas XapaKkTepHcTHKA | 5| 5-6 2 |4 2 8 4/50 o°T
MPOH3BOACTBEHHBIX OpraHu3auii Peittinr-
1 KoMnauuii cepsl yeayr KOHTpoOJIL Ne|
4 | Opranmsanus 517-8 2 |4 2 8 4/50 O, T
TIPOH3BOACTBEHHBIX IPOLIECCOR _‘
5 Paspaborka nponykra n 30910 |2 [4 2 8 4/50 0, T
NPOCKTHPOBAHUE YCITyT.,
6 [Inanuposanue onepauui 11-12 |2 | 4 2 Peiitunr-
KOHTpOJIL Ne2
7 IlponssoncTeennas MOILHOCTE 13-14 4 2 8 4/50 OT
8 CoBpemeHHble KOHUEM N 15-16 |2 | 4 2 4/50 a'T
ONEPAUHOHHOTO MEHEKMEHTA,
9 ABToMatuzaums MPOM3BOACTBA 511718 |2 | 4 2 8 4/50 O.T
Peifrunr-
KOHTpoJib Ne3
| Bcero 5] 18 | 36 18 72 36/50 IK3ameH (36)

O —onpoc, T - mecmuposanue



Coneprranne qncunmimup

Tabmuua 4

Kt Koabl 3YH |

Ne n/n Haumenosanue rem Conepxanne tem .| (B cooTBETCT-
KOMIOeTeHuuin =

BHH € Tada, 1)

Tema | | OcnosHble nonaTus Beenenue B kype: nenu Kypca, npeamer u OITK-6 31 (OI1K-6),
0nepalMoHHOro 3alladn Kypea, CBA3b C APYTHMH KYPCAMH. 32 (OI1K-6),
MEHEKMEHTa 1 Onpeaenenne onepaunontoro 32 (OIIK-6).
VIpaBieHus MEHEKMeHTa. Onepaunontas hyukims Y1 (OIK-6),
OllepalnsiMH oprauusaunn, [TonaTHe onepatwit — Y2(OIIK-6),

ONEpaLlH KaK BHALI €ATEILHOCTH B BI(OITK-6).
opraHusauuy., IponssoacTeeHnble 1

CEpBHCHLIE onepaunu MecTo

OMEPALMOHHOI0 MEHEIDKMENTA B

OpraHU3aUHONHON CTPYKTYpe npeanpHsTHs,

Tema 2 | Cucremuoe [Tpou3BOICTBO KaK OTBEKT YApasieHus, OI1K-6 31 (OI1K-6),
npeacTasieHue Llenn, 3anawu ynpapienus NPOM3BOACTROM. 32 (OI1K-6),
OMEPannoHHOTO DPYHKUHH YIPABICHAA [IPOH3BOACTBOM. 32 (OI1K-6),
npouecca DYHKUHOHANILHBI W TPOLECCHBI 01X01b! V1 (OIIK-6),

K ynpasienmno. VipasieHue Y2(OITK-6),
nponssoacTsom, Moaein opranusatinm B1(OI1K-6).
NPOH3IBOICTBEHHLIX OHEPALHOHHBIX CHCTCM

Tema3 |Cpasuurensuas llonarue nponssoacreennpIx opranuzaumit uf  OIIK-6 31 (OI1K-6),
XapaKkTepHCTHKA KoMnaunii ceprnr yeayr, Fx [MTK-4 32 (OI1K-6),
NIPOH3BOACTBEHHBIX | XapakTepHCTHRA. CXO/ICTBO | pasinyus B 32 (OI1K-6),
OpranH3auui 1 YIpasieHUH onepatmamu, OnepannoHHple Y1 (OI1K-86),
KOMMaHuii cheprl npo6senmsl. FHCTpyMenThI 1 MeToIb! Y2(OIIK-6),
yenyr ONEPaALHOHHOTO MEHEIKMEHTE B BI(OIlK-6),

HPOH3BOACTBEHHBIX Opranusaunsx i chepe 31 ([MK-4),
yeayr. OnepaiHoHHas nesTeILHOCTH Ha 32 (TIK-4),
doHnoBOM phinke. VI(ITK-4),
V2(T1K-4),
BI(TIK-4),
B2(I1K-4),
B3(I1K-4).

Tema4 | Opranuzauns OcHosuble kinacendukaunonmsie NpU3HAKH OIlK-6 31 (OI1K-6),
TPOMSBOACTBEHHBIX | IPOM3BOACTBEHHOTO NMPoLecca, OCHOBHbIe 32 (OI1K-6),
Npoleccos BHIBI Mporieccos. Buasl aemkenps 32 (OT1IK-6),

HPCAMETOB Tpyla Mo onepauuam ¥1 (OI1K-6),
(nocnenorarentuulii, napainensHo- Y2(OI1K-6),
NMocaeA0BaTe/ b HbIH, NapaienbHblii), BI(OITK-6).
[ponssoncTeennstii npouece 1 NPHHLHE]

ero paunoHanbHol opraumsaunn. OCHOBHbIE

THITLE l'IJ'IaHl[pDBOR.TI'!HhI ONepPalMoOHHbLIX

cucreM. CHCTeMbI VIIpaBieHns

OnepauHoOHHBIMH CHCTEMaMH

Tema 5 | Paspaborka npoaykta | Paspadortka npomykra u BbIGOP nponecca OITK-6 31 (OIIK-6),
It IPOEKTHPOBaAHKE NPOH3BOACTRA. [TpoekTHpoBaHKe yeryr i [TK-4 32 (OI1K-6),
yeayr., BBIOOP Npouecca 00CyKHBAH S, 32 (OI1K-6),

HocTimkerne 0CHOBHBIX Leieii pa3padoTKH: V1 (OI1K-6),
BO3MOXKHOCTh NMPOU3BONICTRA, Y2(OIIK-6),
ceDeCTONMOCTD, KAYECTRO, HALEKHOCTS. BI1(OI1K-6),
[poektuposanne npouecca, 31 (I1K-4),
[IpousBoACTBEHHEBIC NTOKa3aTEH, 32 (T1K-4),
®uHaHCcOBbIe onepaunn u yeayru, Mpanima VI(TIK-4),
W BHEIIHEE OKPYIKEHNE ONepanoHHo Y2(ITK-4),
CHCTEMBI Oprannsaun. Buytpennne u BI(TTK-4),
BHCLIHHE noTpebuTenn. Bnusuue nansuero B2(TTK-4),
H OIAMKHErO BHEIIHErO OKPYKEHHS. B3(I1K-4),
KoskypewTei n notpeduTenm,

Tema 6 |Ilnanupopanue 3anauu U MeToAbl NIaHHPOBaHA onepanmii. OITK-6 31 (OI1K-6),

onepaumii

Bpemennsie macuirabe npon3soscTsa.

MeToanueckue nonoxkenus no paspaboTke

32 (OI1K-6),
32 (OI1K-6).




Koasi 3VH |

Konwi :
Ne n/m Hanvenosanue tem Conepxanue Tem _|(B cooTBETCT-
KOMIIETCHLINTT
BitH ¢ Taba, 1)
OTNCpaTHBHO-KATEHAAPHLIX TTAHOB, V1 (OI1K-6),
[locnenosarensnoe KajleHuapHoe Y2(OIIK-6),
niaHnuposanne. [lpakruuecku MeTosl BI(OI1K-86).
KAlleHIapHOrO NAaHHPOBAHMS.
[nanuposanne Matepuanbhoro
obecneyenus, [Tnannpopanue

MPOH3BQIACTBEHHLIX PECYpCOB.

Tema 7 | [Ipoussoncrsennas Onpenenenns NpoU3BOACTBEHHOI OIK-6 31 (OI1K-6),
MOILHOCTE MouHocTH, OLEHKa NPOH3BOACTBEHHOI 32 (OIIK-6),
MOLIHOCTH BO BpeMeHH. KonnyuecTBeHHbBIIT 1 32 (OI1K-6),

Ka4ECTBEHHBIIT NOAXO/ K IIPOrHO3HPOBAHHIO Y1 (OIIK-6),

cnpoca YV2(OIIK-6),

Ha npoaykuMio i yeayru. lokasarenu B1(OIMK-6).

MPON3BOACTBEHHOI MOILHOCTH OpraHu3aLin,
DaxTopel, BO3AEHCTRYIONME HA passurne
MPOU3BO/ICTBEHHBIX MOLLHOCTEI].
[laannpoBanue NPOH3BOACTEEHHBIX
MOLLHOCTeH. Pasmemenue
NPOU3BOACTBEHHBIX MOLLIHOCTEI.

Tema 8 | Cospemenunie OnepalunoHHas cHeTeMa KOMIaHin OlK-6 31 (OITK-6),
KOHLEMLHH «Tonora. BepexinBoe Npon3BoICTRO. 32 (OI1K-6),
OnepalHoHHOro OcHoBHbIe HHCTPYMeRTBI GepercanBoro 32 (OI1K-6),
MEHE/KMEHTa, liponssoacTsa. Mpunuuns: oprannsaumun Y1 (OIK-6),

GepeRITHBOro Npou3BoacTEa. Y2(OIIK-6),
[TpoGaemsl BHeApeHus Oepesxxnnroro BI(OIIK-6).
npoussoactsa B Poccuu, .
Tema 9 | Asromarusauns [TonaTue aBToMaTH3MpOBaHHOrO OllK-6 31 (OI1K-6),
MpOM3BO/ICTBA iponsso/craa. [lepexon coepemennnix 32 (OIK-6),
Opranusauni na Golice coBepIICHHLIE 32 (OI1K-6),
TEXHOII0THH NPOU3BOICTBA TOBAPOB V1 (OIIK-6),
npeaocTaBnenus yenyr. PanuoyactoTHas V2(OT1K-6),
nnenruukanns. MnGkue B1(OIK-6).

NPOH3IBOACTBEHHbIE cucTeMbl, CHCTEMBbI
aBTGMiiTH'ZI-lp{)Bal[HOr‘ﬂ NPOEKTHPOBAHMA H
npouseoacTea. Komnbiorepnnie MporpaMmel
YNPaBIEHHSA KHIHE HHBIM LUHETOM TOBApA.

5. OBPA3OBATEJIbHBIE TEXHOJIOT MU

I, Jerosas wurpa — wmeron wmmmranum [IPUHATHS  PEIUCHUSA B  PasiinuHBIX
IPOH3BOACTBCHHLIX CHTYAIlMsIX, OCYLIECTBAMBIX 110 3aZaHHbIM IpaBHJIaM TPYIIHOH Jlojei B
AHATIOTOBOM peXuMe. AKTHBHOE CPEICTBO 06yyYeH s,

7.4 Jmckyccus — dopma yueuoi paboThl, B pamMKaX KOTOPOH BEICKa3bIBAIOT cBOE
MHEHHE 110 BOIIPOCY, MOCTABICHHOMY [PENOaBaTe/IeM. [posenenue auckyceuit noapasymepacr
CaMOCTOATEIBHBIH OArOTOBHTEIBHBIN 3Tall B BUAC HAIHCAHHS acce, Te3uCoB, pedepara 1o
IPE/UI0KCHHOMY BOIIpOCY.

3, Merox kelic-cramun — 00yHCHHE, IPH KOTOPOM CTYICHTBI H IpeHojaBaTeIx
YHaCTBYIOT B HEIOCPEJCTBEHHOM OOCYKICHHH JeT0BOl CHTYaUMH MM 3a/l1a4vd, B3STONH W3
PAKTHKH  pEAIbHOrO (hyHKIHOHHPYIOMIETO npeanpustis. OCHOBOH IUIsi cO3jauMs Keiicop
AIBIAIOTCS TaHHbIE KOHKPETHBIX MIPENNPHATHIA, a uMeHHo: OO0 «BC3 «Texuuxa», OAO «BI1O
«Toumairy, 000 «Ambutycy», OAO «Asanrapi», OAO «3nekrpoxadensy, OAO «CBA3HOM Y M
AP-. @ TAKKE MATCpPHalbl IEPHOAMYECKON NEYaTH, 4 UMEHHO, CTAThH KYpHanoB «HMuHoBamuy,
«PUCK», «[IpoGiems TCOPHUH M NPAKTHKH YHPABIEHUs», « IKOHOMHUCCKUIT aHATH, «IKO»,
«MerepKMENT HHHOBaIITY 1 ap.



6. OIIEHOYHBIE CPE/ICTBA JIJISI TEKYIIEI'O KOHTPOJISI YCIEBAEMOCTM,
HIPOMEKYTOUYHOM ATTECTAIIUH 110 UTOI'AM OCBOEHMSI
AMCHMILNIMHBI U YYEBHO-METONYECKOE OBECITEYEHUE
CAMOCTOSTEJIbHON PABOTBI CTY/IEHTOR

6.1. Ilepewens yuedno-merommueckoro 00eCTIeICHIS /LIS CAMOCTOATE/ L HO paborsi
00y IMIXCH N0 JHCHMIINEE
1. Tpyaoemxocrs  camoctostebno paboOTBl  CTYACHTOB 10  jMcuMIIHHE
«YTIpaBiieHHe OLepaHAMI» cocTaBseT 72 9acoB.

Tabmnua 5

Bonpocut das camocmosimenshozo usyqeHus

Tt;N:bl BDITpDC!;I, BbIHOCHMBIE Ha CAMOCTOATE/ILHOE HivyeHue Koa-Bo wacor

! [IponteccHslii momxon k YIOPAaBACHHIO IPOH3BOICTBCHHBIMH 8
CHCTEMaMH N

2 Onepannonnsie cuctempr HPOH3BO/ICTBEHHBIX H CEPBHCHBIX CHCTEM i

3 3ajauu u creuuduka paGoTe! ONEPALHOHHBIX MEHE/HKEPOR 8 |

4 Ctpykrypa undopmaunonsoro OOeCIIeYeHHUs CHCTeMB! yIIpaB/ieH s 8
IPOH3BO/ICTBOM

3 CorsacoBanue oneparmonnoi u PBIHOYHO¥ cTpaTerun 8

6 Buub koHKYpeHTHBIX cTparerii ONEePalHOHHOM MCHE/KMEHTE 8

7 YIpaBieHHe OnepanusMm B I0rucTy 4CCKHX CHCTeMax 8

8 Crpareruu ynpasienus npeaioxenmen u CIIpocom L

9 YHpas/IcHHE OYepe/siMI B OIEPAHOHHOM MEHE/DKMEHTE 8

| 72

Tembr qoknanos uscce B pamkax
CAMOCTOATENBHOI PaboThl CTY1CHTOB.

1. OcHoBHbIC MOHATHS OICpALORHOrO MEHEKMEeHTA.

2. IlousThe u MecTo OHCPALHK B [IPOH3BO/ICTBEHHOM IpoLiecce.

3. OCHOBHBIC NPUHLIHIIBI VIIPABIEHUS TPOU2BOACTROM.

4. Ocobennocrn OTCPALMOHHOIO  MeHe/LkMeHTa.  [lponsBocTBennbie bynkuuu, wux
B3AUMOCBS3E C MIpYrumMu (hyHKUHAMH OpraHusanmy,

5. Onepaunonnas Gyuxuus

6. Onepanuu kak BUI esTensHOCTH.

7. Marepuanbuble MoToky B OpraHH3alHy.

8. [Ipou3BoacTBO M HOCTaBKH.

9. Tpancnopriporka u CepBHUC.

10. Ipunuumnsr opranusammm Tpyaa.

1. SdpdexruBroCTs M panmonambHOCTS ONCPAUHOHHOrO MEHE KMCHTA.

12. Onepaunonnas CTparerus,

13. Kopnopatussnie (baxTopsi

14. Srame! npoextupoBanus NpOIdyKTa.

15. MnBectiimn B mpoussoactenHsrii nporuece.

16. PaGowast cuna B npoussoncreennom npouecce.

17. Poinounsie gaxropsr

18. Cepsuc u ero cessn ¢ [IPOH3BOICTBOM.

19. Cornacosanne ONEPALHOHHOH M PBIHOYHOM CTpaTerin

20. OcHOBHbIE IPHHIMIIE] lIpouecca poeKTUPOBKH MPOTYKTA.

21. Cranuu aesTesHOCTH 1Mo NPOCKTHPOBAHMIO TIPO/IYKTA.



22. Onpenernenne notpebHOCTE PBIHKA B [POAYKTE, OINPEICICHHE HOMEHKJIATYPLI
BBIIIYCKAEMOH MPOIYKIHH.

23. PasnooGpasue u crannaprazamnms ITPOM3BOICTRA,

24. TIpuHUMIBI ONIPELIEIIEH s YPOBHS KAYCCTBA M HANCKHOCTH BbILL YCKaeM O MpOIyKInm.

25. CroumocTHOMN aHaTH3, ero [IPHHLHIIBI

26. MeTO/IbI CTOMMOCTHOrO HHIKUHUPHUHTA

27. OCHOBHBIC 3Talbl CTOMMOCTHOIO AHATHAA

28. Yeuyru B OnepaiMoOHHOM MeHeKMEHTe. peiaeMple mpobiemsl. Mecto MeHemmkepa B
cepe yenyr,

29. OcoGeHHOCTH CHEPBI YCIIYT 110 OTHOLIECHHIO K MIPOH3BOJICTBY.

30. OcHOBHBIE XapaKTepUCTHKH H CTPYKTYpa yCIIyr.

31. Yenyra kak BHA IeATeTBHOCTH, 0CO0EHHOCTH YCJIYT 110 OTHOLICHHIO K TOBapYy.

32. Mecto cnpoca Ha npejiaraemyro yeayry, cnocoObl MoBEIIeHHs 2(peKTHBHOCTH ce
MPEACTAB/ICHHS.

33. Kauectro yenyru cepsuca.

34. Uugycrpuanusauns B paspaboTke yCiyr.

35. Ioxynarens kak paGouas cuia.

36. YPOoBHH CTPYKTYpBI cepBHCa

37. Bananc mexmay cnpocom Ha TOBapel H yCIYIn M peCcypcaMu, HEOOXOIUMBIMH I8 X
IPOU3BOJICTRA, CIIOCOOBI €r0 AOCTHKEHHS.

38. Merossl opranuMsauHK AEATENEHOCTH 110 BBIPAOOTKE peINeHHit, Npe/BapUTeIbHbICe
perieHns.

39. Dransl NpuHATHS PEIICHAS Ha BBITYCK MPOYKIHH.

40. Onpesenienue accopTHMEHTa BBIITYCKAeMOM IPOIYKIIHH.

41. Ipuuumner pasmerenus 060py10Banus, mian PasMelICHHs, BAPDHAHTHI pasMelleHHs

42. Dranbl pa3paboTKu nporiecca BITOTHEHHS PaboT Mo U3roTOBACHHIO POLYKTA.

43. ABToMaTH3aLMs, €& MECTO B OpraHU3aLMK TIPOM3BOACTBA H cepBHca. OCHOBHBIE IPOGIEMEI
aBTOMaTH3aLHK

44. Opranmsatust padoT. OnTHMU3aIHs paboT Ha POM3BOCTBE

45. Cnoco6s! B0 IHEHHS paboT. CHCTeMHBIH IOAX0/1 K OPraHM3aLHH BbITOMHEHMs pador

46. 11pon3BoACTBEHHbIE MOIIHOCTH OPraHU3aIIHH.

47. DTanbl NIaHAPOBAHMS 3arPyY3KH MOIIHOCTE]!

48. Mexanusm onpesencHus CIpoca u METO/ILI €ro IMPOrHO3HPOBAHHA.

49. @opmel u3MeHEHNs cpoca.

50. Belpasnusanue mournocteit. [Tokazares [IPOU3BOJACTBCHHBIX MOIIHOCTEH,

S1. Mpunnmne: nianuposanms MowmocTeil. CueTenma [UIAHHPOBAHHSI.

52. TlpuHUMIIBI ONTHMU3AMHH IpOLecea IIPOM3BOJICTRA

53. [InannpoBarue npoextoB. MeTobs! TUIAHHPOBAHUS [IPOEKTOB.

54. [InanupoBaruie MaTepHaNIEHOTO obeceyens.

35. CereBoit ananus. [IpHHUKMITBI aHATH3A e TEIBHOCTIL

36. Opranusanus KoHTPOMIA MPOCKTOB

57. Ponb ynipasiieHust 3anacaMu B oprasu3ammu ek THBHOM 3arpy3Ku NPOU3BOACTBEHHBIX
MOLIHOCTEH

58. Tumel 3anacos. Cripbe 1 MaTepuas

59. Cnoco6s! onpeeneHnst ONTHMAIILHOTO COOTHOLIEHHUS 3aTpar.

60. Cuctema ynpaBienus sanacamu, HazHAYEHUE U CTPYKTYpa. Bujsi cucrem.

61. Mecto KOHTpOJIsSt B CHCTEMe YIPABIICHHsI 3d11aCaMH, 110KA3aTeTH Ka4eCTRA CHCTEMBL.

62. Texnuyeckoe obcnyKuBamue B [POH3BO/ICTBEHHOM nipouecce. [lpasuia u ocHoBHble
HO/IXO/IBI K TEXHHYECKOMY 00CIYKUBAHHUIO,

63. DJIeMEHTBI TEOPUH 3aMEICHHS.



Crpykrypa scce n pedepaTos:

Crpyxrypa s¢cce (06Bem o 10 ¢1p.): 1. TuTyneHbnL mucT (3anoaHseTes o CIIMHOH opme);
2. Beestenme (30 % 00BeMa) — CyTh M 06OCHOBAHHE BEIOOpA IaHHOH TeMbl, COCTOHT H3 psijia
KOMTIOHCHTOB, CBA3AHHBIX JIOTHYECCKH M CTHIMCTHYCCKH. 3. OcnoBHas yacts (60 % oOnema jcee) —
TCOPCTHYCCKUC H NPAKTHYECKHE OCHORE] BbIOPAHHON NPOGNEMBI U U3/I07KeHHe OCHOBHOTO BOIIPOCA.
4. 3akmouenne (10 % obnema acce) — obobuenus u APTYMCHTHPOBAHHBIE BBIBOJLI MO TEMe ¢
yKa3aHHeM o0nacTH ee NpHMEHeH s 1 T,

Crpykrypa pedepara (06neyr 20-25 ¢tp.): 1. Ornasnenne (coxepxanue); 2. Brenenme; 3.
Heckounbko rias ¢ BeiBoamu o KaxI0H riase; 4. 3akmouenue; 5. Crncok JIUTEpaTyphl (VKa3LIBaTh
TOJIBKO ACHCTBHTEIBHO H3YYEHHBIC HCTOYHHKH).

6.2. ®on ouenouHBIX cpexcts s IPOBEIEHHSI NPOMEKYTOUHOIM aTTeCTALINN
00y AIOMMXCH 110 AMCHHTLII e
[Ipomescyrounas arrecraums CTYAEHTOB 1O QHCUMIIMHE «YIIpaBicHue OLepaLUsMu»
[POBOTUTCA B COOTBETCTBHH ¢ YueGHBIM MIaHOM B (hopme 3x3amena B 3 CEMECTPE JUIst CTYICHTOB.
CrynenTsl gonyekarores k IKIAMCHY 10 TUCIHILIMHE B CIIyYae BBINOIHCHHS HM V4eOHOTO miana
110 THCLHILINHC: BBINOTHEHUS BCEX 3A1aHMI 1 MEPOIPHATHH, NPEIYCMOTPEHHBIX IPOrpaMmMoii
JUCHHITTHHEL,

6.3. Ilepeuens kKomnerenmii ¢ YKA3AHHEM ITanoB ux Gopmupopanus B npouecce
OCBOeHNs 00pasoBaTe Lol NporpaMmbI
B xozte npomeskyrounoii arrecramuy OCYIIECTBIACTCA KOHTPOJIb OCBOHHS KOMICTCHIH
B COOTBCTCTBHH € STamaMu ux opMHPOBAHHUS.
Iranel popmMupoBans KOMUCTCHUMH B X0/1e M3YYeHNs MCINITIHEL]
«Ynpasaenue onepanusvim

Tabimua 6
M Hanmenosanne Conepmansie Tes Kojnl
TeM KOMITeTeHI il
Tema | | Ocnosusie nonsTis Beenenne B kype: wenn Kypca, IPEAMET U 3a0a4i Kypea, CBA3L ¢ OI1K-6
OIEPALMOHHOTO APYrHMH Kypcamu. OnpesenieHie onepanmnonHoro MEHELKMeHTa,
MEHE/KMEHTA H Onepaunonnas pyukuns s opranusanuu, [Tonarue oneparmii —
YOpaBleHus OMEPALH Kak BH/IBI 1eATETbHOCTH B OPraHK3alliHy,
onepauMsamMu [Tpoussoncreentbie u cepprcHsie onepauuu Mecto
OMEPALITOHHOIO MEHEUKMEHTA B OpraHM3aLUHOHHO CTPYKTYpe
PEANTPUATHS,
Tema 2 | Cucremuoe IlponsBoactso kak 06bekT ynpasnenus. Llenu, 3anaun OIIK-6
npeacTasienne YNpaBneHus npon3soacTBoM. DyHKituu YIpaBIIe Hus
OIEPALMOHHOIO MPOM3BOACTBOM. DYHKUHOHANBHBIA 1 NPOLECCHDIT NOAXOALI K
rpouecca YNpaBieHui. YpasneHue npou3BoaCcTBOM. Moaenn
OpraH13aLii IPOM3IBOACTBEHHBIX ONEPALHOHHBIX CHCTEM i
Tema 3 | Cpasuuresnsnas Honstue npousoactsenbx OPraHM3aLMH 1 KOMNaHnii cepsl OI1K-6
XapakTepUCTHKA yenyr. Mx xapakrepuernka. Cxoncrso i Pa3INYAA B YIIpaBAeHIN [K-4
[IPOM3BOACTBEHHBIX | ONepalHAMHL. Onepaunonnsie npo6nemsi, Hrctpymentsl 1
Opranmzaumnii u METO/1b! ONIEPALIHOHHOIO MEHEKMEHTA B NPOH3BO/ICTBEHHBIX
KOMIaHui cepsl | opraumsanmsx u cepe yenyr. Onepaunonas ALATENLHOCTH Ha
yeayr oHI0BOM phinke,
Tema4 | Opranmsaums OcHoshere kaaccutpukauronse [PH3HAKH MPOH3BO/JICTBE HHOMO OI1K-6
NPOUSBOICTBEHHLIX | pouecca. OCHOBHBIE BIJLbI npoueccos. Buasl nsmxeHus
NpoLEeccoB NIPEAMETOR Tpy.Aa N0 onepannam (nocienoBaTenbHbLi,
NapaieNLHO-N0C/e 10BATE NBHbII, napajiienbHeiii),
[Tpoussoacreennslii MPOLECE M MPHHLMIIBL €T0 PALMOHATLHOI
OpraHuzauni. OCHOBHLIE THIILI NJIaHUPOBOK, T HITI
ONCPALMOHHBIX cHeTeM. CHeTeMsl yrpasaelus ONMEPALIHOHHBIM
CHCTeMaMu
Tema 5 | PaspaGorka PaspaGoTka nponykra u BLIOOP npotiecca OI1K-6
HPOAYKTA H npownssoscTea. [lpoekruposanue YCayr u BelGop npouecca [1K-4
MPOEKTHPOBAHHE o0cnykuBanns.
YCIYT. JlocTike e 0cHOBHBIX Leneli Pa3paboTKH: BOIMOKHOCTE




Haumenopanne
™M

Ne i/

Cozxepxanne Tem

KOMIETEeH UMl

Koan

NPOM3BOLCTEA, CEOECTOMMOCTD, KAYECTBO, HAEIKHOCTD,
IMpoexTiposanue npouecca. [Tpoussoacteennsie nokasarey.
DuHAHCOBBIE ONEpaLHH 1 yeiyru. I'panuua u BHelnee
OKPYCHUE ONEPALMOHHOI CHCTEeMbI OpraHM3aLmy. BuyTpennne
H BHEUIHHE noTpedureny. Baugnue gansuero u Giisknero
BHCWHCTO OKpYKeHus. KoHkypeHTsl 1 norpedureny.

Tema 6 | [nanuposanne

onepaumii

3a1a9H H MeTOMIbI MNaHHpOBaHMs onepaunii. Bpemennsie
MacwTaObl IPON3BO/CTRA, MeTOAMUECKHE TONOKEHIA M0
paspaborke OlEPATHBHO-KAJIEHIAPHbBIX 111AHOB.
IMocnenosarenshoe KaJleHIapHoe nnanuposaHue. [IpakTuuecky
METOLE! KaleHAapHOTo ITaHnpoBanis. [ Inannposanme
MaTepuaibHOro odecnevenus, [Inanmposarie NpOU3BOACTECHHBIX
pecypcos.

OI1K-6

Tema 7 | [Mpoussoncrsennas

MOLLHOCTR

Onpejenenus NpoM3BOACTBEHHOM MOLUTHOCTH, Quenka
MPOU3BOACTBEHHON MOLLHOCTH BO BpeMenn. KonmyecTeHHbI 1
Ka“eCTBEHHBII MOAX0/1 K NPOrHO3HPOBAHHIO crpoca

Ha NPOAYKUMIO 1 yeayru. [Tokasarean npoussoacTsenHod
MOUIHOCTH OpraHu3aluy. DakTopsl, BO3IeHCTBYIOWHE Ha
pazeuTHe

NPOM3BOACTBEHHBIX MOLUHOCTE. [TannpoBanue
MPOH3BOICTBEHHBIX MOLLHOCTEl. PasMmeuicHue
[IPOM3BOACTBEHHBLIX MOLHOCTE],

OlK-6 |

Tema 8 | Cospemennsie
KOHUENLHH
OTEPALMOHHOTO

MCHCKMEHTA,

Onepaunonnas cucrema komnannu «ToloTa, bepesxnnpoe
MPOH3BOACTBO. OCHOBHbIC HHCTPYMEHTHI GEPEKIUBOrO
MpON3BOACTBA. [TpHHLNE Oprakmsauny Gepexinsoro
POM3BOACTBA. [1poGaeMbl BHeIpeHns GepeskauBoro
NPOH3BOACTBA B Poccun.

OIIK-6

Tema 9 | Asromarusarms

[MPOH3BOACTRA

Monstie apromaTusuposannoro npoussoactea. [lepexon
COBPEMCHHBIX OpraHusaLmii Ha Gosee coBeplieHible TeXHOMOr N
NPOH3BO/ICTBA TOBAPOB i PEAOCTABICHUS YCIVT.
Pajuouacrornan naeHtudrkauns. Fnbxue [POU3BONCTBEHHbIE
CHCTEMbL. CHCTEMBI aBTOMATH3INPOBAHHOTO NIPOEKTHPORAHMSA W
fpon3BoacTBa. KomnbloTephbie nporpammsi YIIpaBieHus

AHIHEHHBIM LHKIIOM TOBapa,

OIlK-6

6.4. Onmcanne nokasareeii i KPHTEPHEB OLEHHBAHMS KOMIICTEHIMIT HA pa3

ITanax ux GopMHPOBAHMSL, ONMCAHNME MIKAT OLIEHHBAHIS

Hokasateau u kpuTepun onennpanms KOMIIETeHIHii 1o 912

JIHYMHBIX

Tadmuna 7
nam ux popmuposanus

Koma IMokaza K
HaunmenoBanue tem| komne- Koawl 3¥B Pt DaTeDnn Ouenka
- ) OLEHHBAHNA OLEHHBAHMS
TEHUMH
OcHOBHBIE MOHSTIA OIK-6 31 (OIIK-6), |Bonpocsi na
0nepaunoHHOTo 32 (OIIK-6), pr3amene 1-5| Ouenka «OTIHYHOY
MEHEIKMEHTA 1 32 (OITK-6), BBICTABJIACTCS  CTYIEHTY,
yrpasineHus Y1 (OIIK-6), €CTIH OH I1Y00K0 U NpovHo
onepanuamMu V2(OIIK-6), YCBOMI MpOrpaMMHbIii
BI(OITK-6). MaTepnai, HCuepnsBaLe,
[I0CNE0BATRNbHO, YETKO M
JTOTHYeCKH CTpoiiHo
Cucremuoe OITK-6 31 (OIK-6), | Bonpocki | #3naraer ero ua IK3aMeHe,
npeacTaBneHme 32 (OIIK-6), |Ha 3x3amMene | YMEET TecHo yBasbiBath (OTIHYHO
OnepauHoOHHOTO 32 (OIIK-6), 6-11 TEOPHIO ¢ MpakTHKOM,
npotiecca V1 (OI1K-6), cBO00MHO crpasnsercs ¢
V2(OI1K-6), 3alavamud, BOMpPOCAMH M
Bl (OH}{-ﬁj, APYTHMH BHIaMH
Cpapnurenshan OINK-6 | 31 (OIlK-6), | Bonpocs: | NpuMeHenus 3HAHIHA,
XAPAKTEPHCTHKA IMK-4 32 (OI1K-6), |Ha 3k3amene| Npuuem He 3aTpyaHsaeTcs ¢
MPOH3BOACTBEHHBIX 32 (OIIK-6), 12-16 OTBETOM fpn
opraHM3auuii u Y1 (Oﬂl{-é], BHIOHIMEHEHHN  2aaHUIT,




Konawi mn
Haunmenosanue tem| komne- Koaw1 3yB |/ OKa3aTean Kpurepuu Ouenka
— OUEHHBAHNA OUEHHBAHHR
KOMMaHuii cepn Y2(OIIK-6), MPaBHIBHO  0G0CHOBbLIBAET
yeayr B 1{OITK-6), NPHHATOR PEILCHHE,
31 ([TK-4),
32 (ITK-4), Ouenka «XOpOoLLION
YI(IIK-4), BBICTABIIACTCH  CTYHEHTY,
Y2(IIK-4), €CNIH OH  TRepAO 3Haer
BI(TTK-4), Matepuan, rpamotHo u no Xopotio
B2(I1K-4), CYILECTBY M3NAraer ero, e
B3(I1K-4), AOMYCKas  CVINECTREHHBIX
Opranusauus OIlK-6 31 (OIIK-6), | Bonpocsl | HeTouwocTeli B OTBETEC Ha
NPOM3BO/ACTBEHHBIX 32 (OIIK-6), |wa sxzamene BOMpOC, NPABMIILHO
HPOLECCOB 32 (OI1K-6), 17-23 NPUMEHAET TeOopeTHYeCKHe
V1 (OIIK-6), NOJIQKEHHA NPH  pelenmy
V2(OI1K-6), NPAaKTHYECKNX BOMPOCOB M
BI(OIIK-6). 3anaq, BIajzeer
Paspaborka OI1K-6 31 (OIK-6), | Bonpockl | HeoGXoaMMBIMK HABBIKAMH
NpoayKTa u MK-4 32 (OIIK-6). |Ha 3k3amene| H npHemMamu Hx
MPOEKTHPOBAHHE 32 (OIIK-6), 24-31 BBITIOTHEHMA,
yeayr. Y1 (OITK-6),
V2(OIIK-6), Ouenka
BI(OIIK-6), «YIOBIIETBOPHUTEALHO Y Y nosnersopuren
31 (MK-4), BBICTABIIACTCA  CTYACHTY, |bHO
32 ([MK-4), CCIH  OH  MMEeT 3HaHmg
VI(ITK-4), TOJIBLKO OCHOBHOTO
Y2(IIK-4), MaTepuana, Ho He YCBOMI
BI(ITK-4), ero  metanen, gomyckaer
B2(T1K-4), HETOUHOCTH, HENOCTATOUHO
B3(I1K-4). NpaBuiILHblE
[1anuporanne OHK-6 | 31 (OITK-6), | Bonpoce: (hopmynuposku,
onepaumii 32 (OI1K-6), |ua sx3amene | HApylleHns  sorumveckoii
32 (OI1K-6). 32-38 NOC/Ie10BATEILHOCTH B
V1 (OIIK-6), H3/103KEHHH [POTPAMMHOTO
Y2(OITK-6), MaTEpPHana,  UCMBLITBIBAET
BI1(OIK-6). 3aTpyaHen s npH
IlpoussoscreenHas OITK-6 31 (OI1K-6), Bonpocer | BbINOAHeHIH
MOLLHOCTE 32 (OIIK-6), | nasksame | NPAKTHYECKHX pabor.
32 (OIIK-6), | we 39-45
V1 (OI1K-6), Ouenka
V2(OIIK-6), (HEYNOBIICTBOPHTENLHO»  [HeynosneTsopur
B1(OIIK-6). BBICTABIACTCA  CTYNEHTY, EALHO
CoBpemeHHEIe OTK-6 31 (OIIK-6), | Bonpocs | KOTOpbIi He 3Haer
KOHLIENTLIMH 32 (OIIK-6), Ha 3HAYUTEIILHON vacrtu
OMepaLnoHHOro 32 (OMK-6), | sksamene | MPOrpamMMHOro Marepuana,
MEeHEe,KMEHTA. Y1 (OITK-6), 47-51 AONYCKAET CYIIECTBEHHbIE
Y2(OI1K-6), OWUOKH, HeyBepeHHO, ¢
B 1(OI1K-6). DOJILLINMH 3aTPYIHEHUAM M
ABTOMATH3ALMR OITK-6 31 (OI1K-6). BLUIOTHACT  NIpaKTHYeCKue
NMPOH3BOICTBA 32 (OI1K-6), padotel. Kak  npaeuo,
32 (OIIK-6), | Bonpocsr | OuUeHKa
V1 (OITK-6), Ha CHCYIOBIIETBOPHTEIBHO»
yz(on]’:{_é). IK3ameHe CTaBUTCA CTYAEHTaM,
B1(OI1K-6). 52-57 KOTOpbie He MOryT
MpOAOIKUTE 00yueHne Ges
IOMONHHUTENLHBIX  3aHATHIT
1o COOTBETCTBYO LI
AHCLHTLIHHE,




6.5. THOOBEIE KOHTPOILHBIE 33 ANMA W HHbIE MaTepHa/Ibl, HEOOXOHMBIE ISI OLIeHKH
SHAHMH, YMeHni, HABBIKOB 1 (W/IH) 0NbLITA AEATETLHOCTH, XAPAKTEPH3YIOINHX HTATILI
(bopmMHpoOBaNHs KOMIIETEHIMI B NPOLECcce 0CBOCHIS 00pasoBaTenLHOI NporpaMMel

D L

O LB W —

Bonpocwi s noaroroskm K onpocy
10 IHCHHINIMHE «YIPABIeHne 0nepanusiMmy

Tema 1. OcHoBHBIC NOHATHS OUEPAUMOHHOIO MEHETKMENTA 1 VIpAB/IeHus

onepamusiMu
OripesiesieHie OnepanuoHHOro MeHe HKMENTA.
Onepaumonnas Gynxims B opranusanuy.
[lonsirie onepanmii — onepanuy Kak BUABI A€STEILHOCTH B OpraHu3amim.
[IponssocTBennbIe 1 cepBHCHBIC Onepanun
Mecro onepanmronsoro MeneKMenTa B OpraHH3AHOHHON CTPYKTYPE HPeANPHSATHS,
Tema 2. Cueremuoe npecrasiienue ONEPALIMOHHOI0 Nponecca
[IponsBoncTBo kak 06beKT yrpasienus.
Lemn, 3aziaun ynpasienus: mpou3BogcTBOM.
DyHKUMY YIIpaBIeHHS TPOU3BOIACTBOM,
OYHKUHOHAIBHBI M NPOLECCHBIH MOAXOIBI K YIIPABICHUIO.,
YIpasieHue npou3Bo/ICTBOM.
Monesn oprannsaius Ipou3Bo/ICTBEHEBIX OLEPALHOHHBIX CHCTEM

Tema 3. Cpasunrensnan xapakrepucruka HPOH3BOACTBEHHBIX OPIraHH3AIMIT 0

B
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KOMIIAHHH cepol yeayr
[lonsitne  MPOM3BOACTBEHHBIX OPraHM3aMil M KOMIAHUI] ceper  yemyr. Hx
XdapaKTePHUCTHKA.
CXO1CTBO W pasnuyus B yIpaBieHHH oneparusimm,
Onepaunontsie npodiemsi,
HMIHCTPYMEHTBI M METO/BI ONEPANHOHHOTO MeHe UKMEHTa B OPOH3BOACTBEHHBIX
opranusaiusx 1 cepe yenyr.
Onepauuonnas jesreibHocTs Ha GOHIOBOM PBIHKE.
Tema 4. Opranuszaunst nPOH3BOICTBEHHBIX NpoLECCoB
OcHoBHbIe KIaCCHPHUKALHONHBIC HPH3HAKH NIPOU3BOICTBEHHOTO MPOIIECCa.
OCHOBHBIE BHTEI MIPOLIECCOB.
Buner  nemxenus npeameros Tpyaa 0O  omnepaudiM  (ITOC/IE0BaTEILHbLIA,
1apajiIc/ibHO-TIOCNCIOBATE ILHBIIH, apal/IeTbHEIT).
[Ipom3BoACTBEHHLII IIPOLIECE M MPHHIAIBI €10 pallMOHAIILHOH OpraHu3alum.
Tuner onepatmonssIx cucren,
OcHOBHBIE BH/BI [LIAHHPOBOK.
CueTeMbl ynpaBieHus oNneparMOHHBIMH CHCTEMAMH
Tema §. PaspaGorka npoayxra u HPOCKTHPOBAHHE YCAYF
lIpoextupoBanue yenyr u BBIOOP 11poLecca 00CyKHBAHHS
Hoctmwxenne  ocHOBHBIX  meneit Pa3paboTKH:  BO3MOKHOCTL  NPOH3BOJACTBA,
CeDECTOMMOCTB, KAYECTBO, HALEIKHOCTD., IIpoekTupoBanue npomecca.
IIpousBoncTBennbie nokasare/u, Pecypcest. [Tponecchr.
DHHAHCOBEIC ONMEPALNH H YCIYIH.
['pannia 1 BHEIIHEE OKpYIKEHHE ONePalMOHHOI CHCTEMbI OpraHH3alHH,
Buyrpennue u Bremnue norpeéureny.
Biusuue nanenero u 6mmkeero BHemmero OKPYIKEHHUS,
Koukypenrs n norpeburenm.
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Tema 6, Ilnanuposanne onepanuii
3a71a4u 1 MeToAbI NIIAHHPOBAHNS olepanmii.
Bpemennpie Maciira6er nponssozcrsa,

Meronnyeckue nonosxkenus o Pa3paboTKe OnepaTHBHO-KAICH IaPHEIX MTAHOB.

locnenosarenshoe kanenmapuoe IUTAHHPOBAHHE.,
[pakTruecku MetoabI KaJIeHAapHOro MJIaHUPOBAHHS,
[nanuposanme MaTepuaibHOrO OBeCIIeYeHIs.

[TnanmpoBanKe MponsBoaCTREHABX pecypcos.

L.
2
3.

Tema 7. Ipoussoacreennas mommocrs
Onpefienenns npou3BoICTBEHHOM MOLIHOCTI.
Onerka 1poH3BOACTBEHHOM MOMHOCTH BO BPEMEHH.

Kosmuecrsenusnit u xavectsennpi MOZXO/1 K MPOTHO3HPOBAHHIO CHPOCa

Ha TIPOJIYKLMIO B YCIIYTH.
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[loxasaresu npousso/cTBeHHOI MOmEOCTH OpraHu3aluu.

Makropsl, BO3/ICHCTBYIONINE Ha pa3BHTHE [TPON3BOJACTBEHHEIX MOIIHOCTEH.

[nauuposanue HPOH3BOJICTBEHHELIX MOLIHOCTEI.
Pasmemenne npoussoncteentpix MOLIHOCTEH.

Tema 8. Cospemennnie KOHNENUHM 0NePAUHOHHOT0 MEHe/IIKMEeHTA.

Onepaunonnas cuerema komnammn « ToioTay.

bepesknmusoe npoussoncrso.

OCHOBHBIE HHCTPYMEHTBI Oepex/IHBOTO MPOM3BOACTBA,

[punnuns: opranuszanun OepeKInBOro mpon3Bo/ICTBA.

LIpoGemsr Brepenus OepeskIHBOro npousBosicTBa B Poccuu.
Tema 9. ABromaruzanus NPOH3BOACTBA

llousitue aBromatmsuposannoro POU3BO/ICTBA.

Ilepexon  cospemennpix OpPraHu3alMH Ha Oosiee coBepuLICHHEBIC

[POM3BO/ICTBA TOBAPOB M [IPEJIOCTABICHHS YCIIyT.

Panuouacrornas HACHTH(UKALIMSL,

"'nGkne nponssoncrsennse cieremyL,

Cuctemer aBToMaTHIMpOBaHEOrO MPOCKTHPOBAHHS M IIPOH3BOJICTBA.

Komn LIOTCpPHBIE OporpamMMBel YpasieHHs AKHU3HCHHBIM IIHKJIOM TOBapa.

TCXHOMOIruH



3aaaun 1S NPaAKTHYECKNX 3aHsTHiT

3agaga Ne 1,

Ha mammmuoctponresnom MPENPHATHH I1J1aHOM IPE/TyCMOTPEHO H3TOTOBKTE H3/1e/THI Ha ¢ YMMy
44185 ThIC. py6., B TOM YMCIIE MAIMH 1 H3/1e/THi] MIOBBILICHHOTO Ka4ecTBa - Ha cymMmy 24622 Thic.
PYO., ocTambras npoaykums Gy/eT H3roToIeHa epBOii KaTeropuw.

Onpenennts yaenbHbiii Bec HPOAYKIHMHA BBICIICH M [EPBOM KaTerophil KauyecTBa B OGLEME
MPOH3BO/ICTBA NPOJIKIHH B TIIAHHPYEMOM IIEPHOIE.

3agaua No 2,
[Ipoaykums 3aBona npoma l'ocynapersennyio arrecraimio kayectsa.
Onpezenuts peanbiyio rofosyio 1pHObLIL, KOTOPYIO MOMYYMII 3aBOJ OT BBINYCKA IIPOAYKIIHHA
IIOBBIICHHOTO Ka4eCTBa, M0 CIASAVIONAM JAHHbIM:
[Ipn oBerarOM [Ipu noeenuennom
Ka4ecTse KavecTBe

Ionuas c/c
EIUHUYIHOH
npoaykuuu, pyo. 40 30

Otnyckunas nena 48 62
LpeJIPHATHS, PYO.

Croumocts
OCHOBHBIX (hpoHI0B, 450 550
ThIC. pyoO.

I'o10Boi# 00BEM

peanusanuu

[POAYKIUHH, ThIC. 20 20
e/l

Hopmarusnas

IU1ara 3a 6 6
IPOHU3BO/ICTBEHHEIE

dounasl, %

Jagaqa Ne 3.

Onpenemuts HTeIEHOCTE [IPOH3BONCTBCHHOIO LHMKIA H Koddduument paboyero nepuosa
H3roTOBJICHHA M3nermns. Cymma Bpemenu TCXHOJIOTMYECKHX ONEpaIyii 110 M3rOTOBJIEHHIO
U30CIHs COCTaBNseT 550 MUH., BPeMs eCTeCTBeHHLIX nponeccoB - 30 MHH, TEXHHYECKOro
KOHTpons - 10 mMuH., Bpems TPAHCIIOPTHPOBKM - 15 MHH.,  BHYTPHCMEHHOTO
MCHKONEPALHOHHOIO  1ponéxuBanus - 70 MUH., IPON&KHUBAHNA HA CKIIAJax oy habpukarTon -
480 Munyr.

3anaua Ne 4.

Hueno neraneit B naprun n=4; Bpems Ha 00pabOTKY omHOM jleTamn Twr =20 mun.: Bpems na

HOArOTOBUTE/ILHBIC M 3aKIOYHTE/ILHBIE ONepaiy T=2 MHUH.; BPEMs €CTECTBEHHBIX IIPOIIECCOB
¢~ MHH.; IepepLIBBI B palore Thep= 10% oneparmonsoro BpeMeHH. OnpenenuTs JUIHTeILHOCTE

ONEPALHOHHOTO, TEXHOIOTHYECKOTO H POU3BOACTBEHHONO [MKJIOB U3TOTOBJICHHS H3/ICITHSL.



3agaua No 5,

Hucino nerameii s APTHH  N=3; 4uCIO Onepammii m=S: BPEMs BBINOJIHCHHS OlIepaLlHif
U=7 MuH.; 123 MuH.: ;=9 MUH.; U= 5 MHH.} ts =6 MUH.

OHpC,ﬂEHHTB JAIHUTEJIBHOCTL LHKJIa H3I'OTOBJIEHHA MapTuu gerajiel [IpH MOCIaeL0oBaATEeNIBHOM,
Nnapayuie/IbHOH | Hapa_.'lJTCa‘ILHO-IlOCJ'IEHOBEITCIILHOFI CXeMax Opranm3anmu IMPOM3BO/JICTRA.

3azaua No 6.

Lex padotaer B 1Be cmenbl o § yacon Kaxcias: roaosoit (pou 1 Bpemenu paGoro 000pyloBaHsI
paset 5760 4., TexHOMOrHYECKHE lloTepH B npouecce odpabotkn - 0,5%: roposas nporpamMma
BBIMycKa eTaned Niox=50000mryx.

Onpenenuts cyrounyio MporpamMmy 3aiycka JieTalei Ha NOTOUHYIO JIHHHIO.

3axaga Ne 7,

[Torounas nunus paboraer mo BocemMb 4YACOB B ABC  CMEHBI, PErIIAMEHTHPOBAHHEIC
ICpepeiBEl HAa OTMBIX - 20 MuH. B cMeHy. IIporpamma sanycka usgenmii na [OTOYHYIO
a0 B=230wr. Onpexenuts Takt MTOTOYHOH JIMHUK?

3anaua Ne 8.

Onpenennts takr paGoTsr notoumoi JIMHHH, CCIIH NPOAOIIKHTCIBHOCTE KaXKI0H OmepaiMu 1o
cbopxke u3jiennii 3,5 mum., CKOPOCTL IBUKCHUS KOHBelHepa 3 MeTpa B MHHYTY: PacCTOSIHHE MEIK1y
OCHMH CMEKHBIX pabouux Mect (mar KOHB¢Hepa) -1,5 m.

3anaqa Ne 9.

Onpegenute cyrounyio 3aIPy3Ky M INPOLEHT BO3IMOMKHOIO [OBLIICHHS IIPOU3BOJIMTENBHOCTH
NOTOYHOH NHHUM 1pH 8 YacoBoii ABYXCMEHHOH paborte, eciu H3BECTHO, YTQ TaKr
ABTOMAaTHYCCKOH MOTOYHOH JHHUYH paseH 4 MUH., CyTOYHas porpamma 3anycka ui3genuii [1 =
230 mryk,

3amaga Ne 10.

Crietnanusaims usrorosnenus usjenmii A HO3BOIMIIA CHU3HTE IIOMHYIO CeGeCTOMMOCTD H3je/is
¢ 410 py6. (C1) 1o 390 py6. (C2). a TpancnoprHbIe pacxoab 10 10CTaRKe FOTOBOH LPOJAYKIHM Ha
CAMHHIY Npoaykuuu ¢ 15 py6. (T)) mo 12 py0d. (T2). OBBEM KanuTanbLHBIX BJIOKEHHIT,
HAlPABICHHBIX HA OCYIIECTRICHME CHENHATH3AIIN Ke = 2300 py6. Onpenenuts 3x0HOMHIO
TCKYIUX 3aTpaT Ha NPOM3BOACTBO M3ICNHA A H ero /I0CTaBKY IOTPEOHTENM, a TAKKE CPOK
OKYNIAEMOCTH KallUTAIBHBIX BIOKEHHH, eCIM [11aHOM NPOH3BO/ICTBA HAMEYEHO H3rOTOBHTL
CHCLHAIM3UPOBAHHBIX M3/1e/Hi A 200 eummw,

3anaua Ne 11,

Passutue cnenmanusanmm wsrorosienns Y3I0B A 1 MaUIMHBI MO3BOJIHIIO nepesiaTh Hx
HSTOTOBICHHE Ha ClENHATH3MPOBAHHOE NpenpHsiTHe. [TomHas 3aBOJCKAS ceBecTOMMOCTD y3ia
Mammnel C= 20 500 py6. omrosas nena y3na L= 25 000 py6., TPaHCIOPTHLIE PACXOidbl Ha
CMHHLY H3aeaus T=12 py6.

Onpenenuts sx0HOMHEIO OT BHEmmEH CHCLHATH3AUME IPH YCIOBHH, 9TO KOIHYECTBO H3IC/Hil.
BIICPBLIC IIOJIy4aeMOe 110 KOOTICPaIlHK B I1anHpyemom roxy, I1=18 mrryx.

3agaua Ne 12,
Ilpouecc m3roropnenns mana (B napTuH wx TpH) s LEHTPOOEKHOIO HACOCA COCTOHT M3
CACAYIONHX ONepaluii u 3aTpaT BpeMeHH (B MUH. ):

PasmeTka 1 orpeska 3arotosku u3 CTamu auamerpom 60MM - 6 MumyT;
Lenrposka sarorosku - 4 MUHYTBI;
Tokapras o6paGorka Bana - 32 MHHYTBI;

Pasmerka mmonounsix kanasok - 8 MuHYT;



®pesepoBanue MIOHOYHBIX KAHABOK = 10 munyrT.

Onpenenuts ATHTEILHOCTD UHKIA IPH  NOCE/I0BATE/ILHOM H Tapa/UIeIbBHOM BLITOTHCHHH
ONCpaLyil H3rOTOBJICHHS Bala M COKPAIIeHHS HPOIOMKATENLHOCTH UHK/IA H3TOTOBJICHUS TaPTHH
BAJIOB B MHHYTaX W POLEHTAX.

3amaua Ne 13,
Onpezgennte pacxox napa ua KpYIVIOCYTOUHYIO0 paboTy WIECTH NOPIIHEBBIX HACOCOB B TEUYEHHH
onHoro Mecsua (31 cyrku). Yacosoit pacxon [iapa ¢ y4erom noteps cocrarnger 250 kr.

3amaua Ne 14,

Onpenenuts obmuii pacxon cxaroro BO3/yXa Uit pabOTBI KOHTPOIILHO-HAMEPHTEBHBIX
npudopos B TeueHne 358 cyrok B YCTIOBHSIX HENPEPBIBHOIO IPOM3BOJICTBA, eciH Lex No ]
pacxoayet 150 ky6. m/yac.; nex Ne 2 pacxoayer 50 ky®. m./gac.; mex No 3 pacxojyer 200 ky6.
M./4ac.; uex Ne 4 pacxoxyer 300 Ky0. M./uac.

3apaua Ne 15,

3aTpatel BpeMeHH Ha OOCIYXHBAaHHE OLHON KOHTAKTHOH ICYH C YHETOM HOPM BPEMCHH Ha
IIEPEXOJIBI, [IOArOTOBUTE/ILHO-3aKIIOUHTENBHYIO paboty u olcnyxkuBanue pabouero mecra
cocTaBialoT 120 MunyT. Ipo10/mKHTEIbHOCTE CMEHE cocrasiuser 480 MunyT,

Onpenesnrs HOpmy ofciyskuBans obopyioBanus.

3anaua Ne 16.

Hopma seipaborkn ummadosumka acGecrossmx IIPOKJIaZOK Ul aBToMOOMIIA cocrtaisier 840
wryk. ITpogoinkurensHocTs paboueii cmeHb 420 MunyrT.

Onpenenurs HopMy Bpemeny na OJIHY MIPOKITA/IKY.

3apaua Ne 17,

[IpoussoauTensHOCTE YCTaHOBOK IEPBHYHON nepepabotku HedTH 330 TOHH B yac. Boixon
FOTOBOrO MpOAYKTa MAcasIHOTO MHUCTHIUIATA 110 HOpMeE

coctapsier 26 %. Beero otpaGorano 180 wacos, B Teuenye KOTOpBIX BhIpabotano 16210 tonn
IPOJAYKIHH.

OnpenenuTs BLIOTHEHHE CMEHEOTO 3a/laHHA B [IPOLIEHTAX.

3amaua Ne 18,
Onpenenurs yiensHbli Bec caeablukoB B lexe, rae (pakTHICCKH BCeMH paGoummy iiexa
oTpaboTano 45000 uern./uac., a Ha caeLHBIX paborax orpadorano 32500 uer./yac.

3axaua Ne 19,

Tpynoémkocts pemonta 000pYI0BAHUS 11€XA COCTABIACT (uen./uac.):

Koaonn — 20100;

Tennoodmennukor — 6000:

Hacocos — 3500;

Kommynukanmii — 5600.

bananc paboyero Bpemenu IIpH TecTH4acoBoM pabodem ane — 1830 vacos B FoJ1; KO3 duuuenT
HEBBIX0/a (110 OTIycKaM u Oosesnsim) — 1,12% u KOG GHUIHENT BBIMOIHEHKS HOpM — 1, 15 %,
Onpeyents sBouHyIO H CIIHCOYHYIO YHCIIEHHOCTE PEMOHTHHKOB,

3anaua Ne 20.

XumHvecknit KOMGHHAT 3a OTYETHEIH FOX MMECT clienyiomue nokasare/in paboTsl (B Thic, pyo.):
nosnHas cedecTOMMOCTh TOBApPHOIL IPOIYKIHH 1O mraHoBoi ceGectommoctn — 40830, 1o
axTuueckoit cebecronmoct — 40503; roBapHas NPOAYKLHUS B ONTOBBIX LUEHAX MPEANIPUITHS TO
mnany — 50094, paxruuecku — 50230,

OnpenenuTs mwiaHoByro 1 CBEPXTUIAHOBYIO IPUOBLTL NPeANpPHATHAL.



JABOPATOPHBIE PABOTBI
Meroandeckue ykazauns BBITIOJIHEHHIO:

JlaGoparopurie padoTHr sBIOTCS COCTAaBHOH 4acThio 06wIEro Kypea «¥Ynpasnenue
ONCPALMAME Y, TIO3BOJIAIONMINE YrIyOIATh 3HAHHS W IIPAKTHYECKHE HABBIKH CTYAEHTOB M
OAHOBPEMEHHO OCYINECTBIIATH IPOBEPKY YCBOCHHS OCHOBHOro0 y4ebHOro Mmatepuasa.

Lems  BumosHenus 1a00paroOpHLIX  paboT -  OcBOCHHE HaBLIKOB  [POBEIEHHs
CAMOCTOATCIIbHBIX  y4eOHO-MeTOquYecKHX u UPHKIA/HBIX HCCICNIOBAHUH, a TaKkKe MpoBepka
3HAHUH CTYJIEHTOB 1O OJHOW H3 Tem Kypea, (opmupoBaHue ymerns aHATTM3UPOBATL
NPaKkTHYECKHIT OMBIT H pelaTh KOHKPETHBIC NPaKTHYECKHE 3a1a4H.

[Ipy BBmMONHEHHN 71ab0paToOpHLIX paboT PEKOMCHIYETCs IONOIHATENLHO K MaTepHaiam
JICKUHOHHLIX ¥ CeMHHAPCKHX 3aHATHH H3yumTh COOTBETCTBYIOIIHE pa3ieibl YYeOHHKOB W
YUeOHBIX mocobuii, MOHOTpadmii B apyrux JHTCPATYPHBIX HCTOYHUKOB 10 TeMe, OCYLIECTBHTE
TIIATEJILHYIO MOATOTOBKY M aHAIN3 hakTHuecknx famHBIX W3 CTaTUCTUYECKOH W  HHO
JIHTEpaTypBbl.

Coznepxanue naboparopisix paboT M0/KHO GBITh HANPABTICHO Ha PeLICHHE KOHKPETHBIX
YH4eOHO-METOAMHUECKHX, HCCIeA0BATEIBCKIX JIHGO MPaKTHYCCKHUX 3a/1a4, CBS3aHHBIX C TEMM HJIH
WHBIMH  pasfenamMu  NaHHOIO Kypea, I03BOJISIOLIHMH pelIaTh aKTyalbHble npobiieMpl
ONCPALHOHHOI0 MEHE/PKMEHTA Pas/IHnYHbIX KATETOPHIT IpeANpHSTHII.

BeiBosibr 1 pesyiprars paboT 10/IKHBL Ga3sHpoOBaThea Ha TCOPETHYCCKHUX TOJIOKEHHSIX,
NOATBCPANAEMBIX KOHKPETHBIMH  CTATHCTHYECKHUMY JAAHHBIMH.  Pe3yneratsl  Bomonnenus
nab0paTopHbIX  paGoT  AOMKHBI  GBITE HAIIpABICHEl HA MOBBILEHHE s(derTHBHOCTH
OLEPALHOHHOIO MEHE/UKMEHTA B LIETIOM HIIH 110 OT/eIb HbIM HalpaBIeHUsIM,

Kype «Ynpasnenne OTIepanMsIMU» BKITIOYAeT B cebsg 7 1abopaTopHbIX pabor.

[lpumep 3ajanns na Jaboparopuyio paéory
Jlaboparopnas paGora Ne 1
Onepannonnas pynkuns s OpPrafHu3anun

Lleas paGorsi.
1) 3nakomerso ¢ 3ajlauaMH, pelIaeMBIMH B PAMKaX pealu3alum OnepanoHHol GpyHknun 5
OpTaHu3aIMy.
2) IlpuoGperenne nasbikon H YMEHHS BBUICIATL OTAC/HbHbIE (DYHKIMH 1 onepanus B
ACATENBHOCTH OpraHM3aIHMm.
3) OcBoenne TexHmKH pacuera asdQeKTHBHOCTH u PE3YNbTATHBHOCTH B  pamKax
ONCPALHOHHON (hyHKIIHH,

Crtpykrypa 6onbmuncTpa OpraHusalnii 0asupyercs Ha JAeIeHHH 110 byuxuwusam. Tunnunas
IIPOM3BO/ICTBCHHAN OPTaHM3AIIAA MOKET HMETE CTPYKTYpY. IPEACTABACHHYIO Ha puC. 1.

Konkpersoe pacronosxene rex wiu HHBIX 00s3aHHOCTEH MOXKeT BapLHPOBATHCS, [TPHYCM
B BECbMAa IIHPOKOM nwmanasore. [lopoii GyHKIMS  3aKyHOK  TOMHOCTBIO HOIYUHACTCSH
lIPOM3BOJ/ICTBEHHOMY 0TIy, 0O0ecIeyeHre KauecTna — OTACNaM uccienoBanuii U paspaboTok, a
HHOIIA — TOMY )K€ MapKeTHHTY. B HeKoTOphIX OpTanmsaluaX umeercs odocobnennas Gpynkims
TCXHHYECKOH  ClyXObI, KOTOpass BKIIOYAET B cedy HCCICNIOBAHUS W pa3pabOTKH.
IIPOH3BOACTBEHHBIH UHKHHUPHHT, o0ecrnevucHue KauecTsa, o0paGoTky jgaHHBIX M maje
HPOH3BOJICTBEHHEIH KOHTPOIb. [To3ToMy MBI TOBOPHM, 4T0 Ha puc. 1.1 u306paxkena nanGosee
THIIHYHAA OpraHu3aIs.
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DPUHAHCLI Kanpsi Mapn[mmr MNpouasoncrac Weenepnosanna 3axynku
¥ paszpaboTkm
[ B - | i, BT 1
Wrosmmmpunr POM3BOACTEEHHLIA TexHuueckasn
paspaborka u MHXMHAPMHT cnywba
NPOM3BOLACTBO M3YHEHWE MeTo08 uexa u apyrve
WHCTRYMEHTa npouasoacTsa, 30aHUA
oueHka
suipaboranHon
paboTul, cucTema
MaTepUaNnLHOro
CTUMYNUPOBAHNA
I o, I —
MNpounasoacreo Mnavuposanne OBecneuenne
obpaborxa, npowasoncrsa KasecrTea
cbopka, naaHWposaHve, KOHTPONL kavecTaa,
XpaHeHue cocTasneHue HHCNeKUMA/TecTn-
pacnucanuii, POBAHWE NONYYEHHLIX
8HANK3 Pe3yNLTATOB TOBApO8, NHCMEKUMS
noapasznensHui

Puc 1. Ilpouseodcmeso u ceszannvie ¢ num OP2aHU3ayUONNBLE DYHKYUY

Ha puc. 2 mnpencrasiena ofmas cxema MHDOPMAIHOHHBIX  TTOTOKOB MEK]Ly
POU3BOACTBOM M OCTAILHBIMH TIO/IPa3/ieIeHUAMH. Hanpumep, punancosbii oten oteeuaer 3a
KIbKY/IALUHIO  CeOCTOMMOCTH, MPOM3BE/IEeHHON B [IPOM3BO/ICTBEHHBIX 11€XaX. COCTABICHHE
OIO/DKETOB M T. JI., HO OH MOXKET AENaTh 310 JHIE B TOM CITydae, eciv NMpou3BOACTBO Oyaer
CBOCBPEMEHHO 00€CIEYHBATL €r0 TOYHOI HH(popmanmeit 06 ucnonb3oBanmH padoueit cuiibl u
MaTepHAIIOB.

B ciepe yenyr curyanns o6ummo He crom OIPEICICHHAN, HO B KPYITHBIX OpraHH3aluax
“dle BCCTO NIPOCTCKNBAIOTCA AHATOTHYHBIE CTPYKTYPBHIL.

Onepannonnas Gynkims — 310 0CHOBA OCHOB OO0 OpraHu3anuu, ona B3dUMOJIeHCTBYET
€O BCCMH OCTaTbHBLIMU ee GyHKIuaMu. Kaaps i 3aKylKn MOKHO PaCCMaTpHBATE KAK CEPBUCHBIC
(DYHKIMHE 10 OTHOMIEHHIO K OCHOBHEIM OnepaLuaM (T. €. KaK YCIyIH), B TO Bpems Kak ¢bunance
HE TOJILKO NPEACTABIAIOT COOOH YCayTy, HO H BBINOIHSIOT KOHTPOIMpPYIOMYK (yakimo. He
CTOILb ONIHO3HAYHb] OTHOIUCHHS C OTACTAMH HCCICIOBAHMIT I paspaSoTok u Mapketnura. O6a oun
OoJiee HaneneHsl Ha 3a1aun KOPHOPAaTHBHOIO XapakTepa i 3a4acTyio paccMaTpuBaloT onepanun
KaK HeuTo camMo coboii pasymeromieecs, IPU3BAHHOE TTOMOTATE HM B paGore.
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Puc. 2. Hupopmayuonnsie nomoru MENCAY NPOUZBOCMEOM U OCHIATbHBIMU
Hnmoctpauuneit  sroro KOH(JIMKTa  SBIAIOTCS  4acTo
HECOBMECTHMBIE B3IIISI/IBI OTIEIIOB NpOIaXx M MPOH3BOJACTBA, KOria

pyuryusvm
NPHCYTCTBYIOMAE,  HO
B II€PBOM YBEPEHBI, YTO



CAMHCTBEHHAs (YHKIHS IPOH3BO/ICTBA — IIaTh TO, 410 BTOPEIC JIOJDKHBI [IPOJIABATS, 4 BO BTOPOM
CHHTAIOT, YTO OCHOBHAS 33,1244 TOPTOBIH — IIPO,IABATH TO, 4TO NepBRIe JI0JDKHBI TPOH3BOAHTL. Ha
CaMOM Jle/ie H T¢ W APYTHE JOMKHBI HAXOIHT BOSMOXHOCTH 1714 YZOBAETBOPEHHS I0TPEOHOCTH
pbIHKA.

Ha puc. 3 nokazano mecro ONCPANHOHHBIX 3TEMEHTOB B OPraHH3alHOHHON CTPYKTYpe
NPOU3BO/ICTBEHHON KOMMAHUH M CEPBHCHOIO Ipeanpuarus. Kpome onpenenennoii pasuuis s
TEPMHHOJIOTHH, CCPBUCHBIE M NPOM3BOJACTBEHHbIC OpraHH3aliK OT/IHYAITCS TAKKE W CBOCH
CTpyKTYpoH. B kommanuu, paGoTaromeii B cdepe npousBocTBa, Kak [IPaBHIIO, BCA onepanoHnas
ACATCILHOCTE IPYNITHPYETCS TAKHM 00pa3oM, 4To6L! MPOAYKUMA H3TOTOBIIAIACE B OJIHOM H TOM
KE IOAPA3/ICIICHIH, @ B CCPBHCHBIX (DHPMAX ee H1eMeHThI pasGpocansl 1o Beeit Oprann3alHoHHON

CTPYKTYpe.
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Puc. 3 Mecro onepanmontioro menemkmenta
B OPraHH3aHONHON CTPYKTYPE MPe/IPUATHIT PasIMYHBIX THIOB

Tak, manpumep, cocrasrenue rpaHKOB IpeABAPHTEIBHBIX 3aKA30B Ouneroe =B
ABHAKOMITAHHM  ABIISETCA YaCThIO INPOH3BOICTBEHHOIO npouecca  Oyaymero BO3AYLIHOIO
MyTCINeCTBHA, NaXKe HEeCMOTPS HA TO, YTO 5Ta ONEPALHA  BBUIONHACTCH HEONCPALHOHHBIM
ToApasjeneHuem. Jto ewe Gosee OUeBHIHO B Cilydae GaHKOB, B KOTOPBIX YacTo GLIBAIOT OTAE/LI
"HaMYHBIX"  GAHKOBCKHX ONMepauui H omlenbl  omepauuit 10 obpabotke uekoB. B
HPOH3BOJICTBCHHOI C(epe MeHe/Kep o IPOH3BOACTBEHHLM BOIIPOCAM OTBEYART 3a YIpaBICHHE
PA3TUUHLIME - BCIIOMOTATEIbHBIMA - ONEPALMSME,  BBIIOJIHEH e KOTOphIX He0OX04HMO JUId
NPOU3BOACTBEHHOTO IIPOLECEa.

3axanue:

1) Usyuurs CYIIHOCTH TOHSTHH, CBA3AHHBIX C OHCpauuoHHON (yHKIHEH B OpraHu3any.
Hapucosate  cxemy  Qymkumii s Pa3pese  MapkeTHWHr, duHAHCH /yuer u
[Ipou3BOACTBO/ONEpaLIHH, BEIGpaB CBO BapHaHT U3 Tabu. 1.

Tabimna 1

B Bapuant Opranusauus B
1 bonsuuna
2 IOBermpras pabpuka ]
3 Xumudeckuit 3aBoj
B [TpoussosetBo TpakTopos |
5 Konutepekas habpuxa
6 CrpoutenbHas koMnanus




E 7 Iseitnas Gadpuka
8 INapukmaxepekas
9 XnebokomOunar
10 ABHaKOMNAHUS
11 Typucrnueckas dupwma
12 bank

2) Hapucosars OJIOK-CXeMy TPOM3BOJCTBCHHBIX (CepPBHCHEIX) Oonepauui oprasHusanmum
COIIACHO BBIOpaHHOMY BapuaHTy.
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yil craava Nevarvan craaun | BPOWIOPOBOUNO-
T h NepenneTHan Cranms
- | —
wabop o _ - N [ 1 [ i i
TexcTa waravoene- noaro- NEYATL | I—
J HWUE GOPM TOBKS npoRyx- cop- hane- npum-
Bymarwm L TH- uoBKa npec-
o0patoTea posxa coBXa
e ] nownanxa ’—— f - e
Du:‘.u;a‘[ ] CKpenndrme
I neYare ]'—* . L —— .

[ oo}

Puc. 3 Tpumep dparmenta 6:10k-cxeme; HPOH3BOACTBEHHBIX Onepauumii Juist Tunorpadekoro
MTPOU3BO/ICTBA

3) 3anonuurs Tabmuny 2, onpeaeints spdexTuBHOCTE OIEPAUHOHHON GyHKUMM M YeToBHs
MHHHMH3AIHA H3/1€PKEK IPOU3BO/ICTRA.

Kommyecrsennsie Metose1 onenku s dexTuBHOCTH OMEpanyil:

Pacuer KPI-sddpexrusnoctn, s pacuera sroro IOKasare/Is CleinyeT BhITOIHUTE clienyiomnme
JeficTBHS.

lar 1: guxcupyercs NICPEYUCHD Orepanii, KOTOpkle Mbl HACHTH(QHIHPYEM KaK ONepaioH LIl
(Gynxumonan.

[Har 2: myrem nposenenus XPOHOMETpaKa B HECKOJIBKHX TOUKAX ¢ukcupyerca Tadmunr
(HOpMATHB) - Bpems, KOTOpoe Mpu HOPMaibHOH pabore CHeTeM MOJLKHO OBITH 3aTpayeno
Ha BLIIOJIHEHHE NaHHOM oneparm,

KPp = KOA-60 onepayui « nopmamie
S8peMA padomul
Hopmanbsetii yposens pannoro noKasarels Ha otMeTke 80%

KauectBennsie MeTob1 onenky s pexTrBHOCTH Onepanuii:
/st onpenenennbix onepannonmpx npoueayp Oblla yCTaHOBIEHA npeae.ibias HOpMa O1nbOoK
Ha ONpPC/ICTICHHOE KOJIMYECTBO OmNeparuit (HampumMep, npu OTKpBITHH CcueTOB, npu obpaborke
[UIATCHKHBIX TIOPYYCHHI, TOCTYIIAIONINX N0 CHCTeME «Kimment-bank», u ap.):
Q=V/P-F,
rae V - koinuyectBo ONEPAHH KOHKPETHOTO BHAA B OTYETHOM nepuoe;
P - MuHNMaIBHENT 0GbeM ONepanuii, Ha KOTOPBIH 0MycKaeTcs He (oee OJTHOH O1KOKH;
F - paxruyeckoe konmuectso omméok i OTUCTHOM NEPHOJIE 10 KOHKPETHOMY BHJIY ONEpaLH.



Ecrm Q > 0, HOpMaTHB  cOOLIONACTCS, B IPOTHBIOM ciydae - rtpedyeres  npumsTHe
YIPABACHYCCKOTO peLeH s,
Tadummna 2

Komnuecrsennas u KadccTsennas onenka ek rusuocTn onepanuii -
[ Br Oprannsanus K-go Cp. Bpems 'K |V P_[ F |Q |

onepauuii | HopmMatHB | paGoThl, PI

Bpemenn, | vac. ‘

qac. _J__ 1
.1 | boasnuna e | -l I :J
2 [0Beupuas (pabpuka 4 ' _ e — 1 ____L =
3 | Xumuueckuii 3a801 ' H
4 | [Mpoussoacteo -
TPAKTOPOB ___J
S KOH;iHTC]JC](EUI (pabpuxa i

1o
J

|
6 | Ctpourensuas |
KOMITaHMs . L Ll
L? Ulseiinas dadpuka
8 | llapukmaxepekast
9 | XueGoxomGuuar
10 | ABnakommanus _
Il | Typuernaeckas ¢pupma [

12 | bank | | : L' | |

4) Odopmuts oTHeT 110 BLINOJHENHIO naboparoproii padoter. Cruenars BbIBO/LL,
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Ipumeper recroBbIx 321211l
0 Ancwninne «YupasicHue onepamusivmy,
HCHOAB3YEMBIX DI TERYIIEM KOITPOIe

Peiimunr-kourposs Nol

1. Yipasiienne npoussojacTeoM 1 ONepanmusiMH — 3T0;

A. NapaMeTphl IPOU3BOICTBEHHOIO HIIH CCPBUCHOTO Ipolecca;

b. yapaeier e Uﬁb(.’h‘."??({l!ﬂ Wi npoyecea, Komopnble HPouscOOsm maoeGapsl WA
npedocmasisiom yciyeu;

B. ynpasnenue srananu OpPraHH3alMOHHBIX H3MCHEHHI.

2. Onepanus — 3710:

A. npoyecce npeodpazosanus ROMPEBIAEMbIX PECVPCos 6 mosaps! U yeayeu;

b. napamerpsi nponssoeTBen OO i CEPBHCHOIO npoLecca;

B. npoussozctso Gonbimx 06némon CTAHIAPTH3HPOBAHHDBIX H3/ICIIHH W yeIIyT.

3 bazoBrie Buab MosIeNCl:

A. Koop/iMHaIus, MOTHBAIHA, OPraHu3allis, IIaupoBaie, KOHTPOJIb;
b. eannnunoe, cepuiinoe, MaccoBOE, HEIIPEPLIRHOE;

B. KUHOHUYecKas, Ul?}?{i'p.’féﬂﬂ?ﬁ'h‘t?}?, h’i-:‘!‘f’?f’)ZJH{fﬁHt‘J{.’L‘f\'i?ﬂ. Cemesa,

- [Mapamerpur nponssosicreennoro ( CEPBHCIHOrO) mpomecca OUPEIeIsorcs ero
HNoTeHIHAIaAMI ;

AL JHEPreTHYeCKHi, HHDOPMAIHOHHBI, (PHHALCOBL:

b. mexnonocuveckui, KAOPOGBIL,

B. koopunauns, opranusanus, IJIAHUPOBaAHHE,



3. Kouuentp conpskerus — sro:

A. cosorynnocme nocmasuukos (nompedumenei), UMECIOUUX OOUNAKOBYIO CIMENEHb CEs3N
C HPOUICOOCMEOM U CepeUCOM;

b. napamerpr npoussosersennoro wim CCPBHCHOTO Ipoliecca;

B. psin a0k corpynnnuectsa s HE3ABHCHMBIX OpraHM3aumit Ui T0CTHKEHHS LeIeil.,

6. Kanonuueckas mosyens:

A. OIIUCHIBACT Y3/10BbIe COOBLITHS TpOLECca IPOM3BO/ICTBA U CBA3M MEHKIlY HUMH:

b. onuceiBaer IPOH3BOACTBEHHYIO H OPraHU3aLMOHHYIO CTPYKTYPBI;

B. onucvisaem esaumocsszu npoyecca npoussodcmea uau npedocmasienus yeaye ¢
GHEUHel cpedol.

4 Kanonmueckas moznens skmouaer TPH 3JIEMCHTA:

A. JHEpreTHYecKHuii, HHOOPMAHOHHBII, (HHAHCOBRII;

b. npoyece, énewnns cpeoa, 6x00vi (6b1X00b1);

B. AIMHHHUCTPATHBHBIH, CONHAIIEHO-TICHXOJIOIHYSCKHI, IKOHOMMHIECKHH,

8. [lorpetnsiembie pecypesi:

A. mamepuanouvie, suepzemuveciue, unhopmayuonnsie, unarncosvie;
b. koopauuauus, opranmsarmms, [UIAHHPOBaHHE, MOTHBALIHSL:

B. TEXHOJIOTHYECKHE, Ka/IPOBBIC.

9. B kanonuueckolt Moxenu k Bxozam OTHOCHTCS:
A. 0TpedHTENN (KIHEHTHI);

b. npoykuus w/unu yCIIyTH;

B. nompetnsnemuvie pecypcu.

10. B kanonmyeckoit Mojenn k Bexoam OTHOCATCS:
A. noTpeduTenH (Kinenrsr);

b npodyryus (mosap w/un yeayeu);

B. norpensemsie pecypeer.

I1. Kubeprernueckas monens:

A. ONUCHIBAET y3/10BLIC COGBITHS IIPOLIECCa IIPOM3BO/ICTBA M CBA3H MEK/LY HHMU:

B. onucvisaem obvexm u cucmemy ynpasienus, céazb u nepepabomky UHpOopMayUOHHbIX
NOMOKOG,

B. onucemaer Bzaumocsszu Hponecca MpoM3BOACTBA HIH NPENOCTABICHUS yeayr c
BHETITHCH cpej10i.

12. Obparuas cBsi3p:

A unopmayus o cocmosnuu npoussoocmsa u es0 sHeunel cpedvi,

b. ynpasnsaromme npemcanus, BeIPAdaTLIBACMBIE YIIPABIAIOMICE CHCTEMOJA:
B. ynpasnenue stanamu OPraHHU3alHOHHBIX H3MEHCHHIA,

13. Ipsamast (komanmuas) cesp:

A. nndopManus o cocroguuu HPOM3BO/ICTBA U €I0 BHENIHEH Cpebl:;

b ynpasusiowue npeonucanus, GuLpabamoleaeMvie ynpasasioweir cucmemon;,
B. ynpasnenne stanamu opranmsamnonnsix H3MEeHEeHHH.

4. Yopasmsomas cucrema:
A. ONMCBIBACT y3/10BBIE COOBITHS MPOLIECEa IPON3BOJICTBA H CBS3H MEIKIY HUMH,



b. cosorynnocme noopasoeienui, Komopsie Hadenens ONPEOCIEHHBIMIU YNPABIAIOUUMU
npasami,
B. ynpassienue sranavn OpPrani3alHOHHBIX H3MEHSHMUi,

5. Hepapxuueckas mogess:

A. OLIHCBLIBACT Y3/10BbIE COBBITHS HMPOLECCa IPOH3BOMICTBA U CBS3H MEKITY HHMHU:

b. onuceisaem NpOU3BOOCMBERHYIO U Opeanusayuonyio CMpYKmMypol;

B. ommceiBaer B3anmoceszn NIPOLECCa MPOH3BOACTBA WIIM IIPe0CTABICHHS YCIYr €
BHELIHCH Cpeaoi.

16.  CereBas mozes:

A. onucwisaem yanoevre cobpimus NPOYECCd Npousco0Cmea u CeA3U MOy Humu;

b. onuceBaer MPOH3BO/ICTBEHHYIO H OPraHH3aLHOHHYIO CTPYKTYPBI;

B. onuceBaer Biammocsssu liponecca NpousBOACTBA WIIH NPeIOCTaB/ICHHS yelyr ¢
BHCIIHEH Cpe/1oii.

b OcHoBHBIE THIIBI IPOH3BOMICTRA 1 yCIyT:

A. KoopauHaims, MOTHBalKs, OpraHU3alus, [IaHHPOBaHHe. KOHTPOJIb;
b. edunuunoe, cepuiinoe, maccosoe, HEeNpepbleHoe,

B. kanonuueckas, HCpapxu4ecKas, KHOCpHeTHYeCKasl, ceTeRas.

18.  Cranxaprusnposannas PO TYKIUs:

A. paspaborannas s ONpeAeaCHHOr0 ciyvas HitH NOTpednTEIs;
b. cnenmaneras — cenannas na saxas:

B. ¢ gvicokoil cmenenvio 00HOPOOHOCIU.

19. Crennansnas OPOJYKITHS:

A. paspaGomannasn ons ONPEOETEHHO20 €MV Wil nompeaumens;
b. pasuoit crenenn CTaHIaPTH3AIUH;

B. ¢ BBICOKOI cTeneHbio O/IHOPOAHOCTH.

20. Ennanvnoe npoussonctro:

A. IIpe/ronaraeT NpoH3BOJICTRO He 04€Hb DOJIBLIOro 00BEMA OHOPOAHBIX U3JICIIHIA MITH
YCIyT;

b. npemnonaraer npoussoncrso OOJILIIMX 0OBEMOB CTaHJAPTU3HPOBAHHBIX M3JCIUI U
yemyr:

B. npeononacaem paspabomxy kpynnozo npoexma u NPOUIEOOCMBO NO HeMY HeOOMbUILY
napmui RPOOYKYyuu unu yemye,

21.  Cepuiinoe npoussoacTso:

A. npednonazaem npouzeodcmeso ne ouens bonbL020 0OBLEMA OOHOPOOHBIX Uzde Ul Uil
yeaye,

b. npeanonaraer npoussoncTBo GosbImIX 00BEMOB CTAHIAPTHIHPOBAHIBIX H3LCTHT 1
YCIIyT;

B. npexnonaraer Pa3paboTKy KpymHOTo mpoekTa u [IPOH3BOJICTBO 110 HeMY HeOOIIbIIHX
NAPTHH IPOJYKIHE MK YCIIyT.

22. MaccoBoe Nnpou3BoacTBO:

A. HpenonaraeT NpoM3BOACTBO He OYeH, 0OIBLIOro 06BEMA OTHOPOAHBIX H3/Ie Ui i
YCIIyT;

b. npeonorazaem npouzsodemeo Goavwux 00vEéM06 cmandapmusuposannbix uzOeIUi U
yenye;



B. npexnonaraer Pa3paboTKy KpynHOro npoekra u IIPOM3BOACTBO 110 HEMY HEOOIbIHX
MapTHH MPOIYKIMHK HITH ycayr.

23, Henpepsisuoe 1 POHM3BO/ICTBO:

A. opeanonaraer ITPOM3BOJICTBO HE OYeHBb GONBIIOIO 06LEMA OJIHOPO/IHBIX U3JIC/TUI M
YCIyT;

B. npeanonaraer IPOU3BOACTBO OOJIBIIUX 0OGBLEMOB CTaHIaPTU3HPOBAHHDLIX M3CHU U
YCIIyT;

B. npednoaaeaem npoussodcmeo mosapoe wiu Yeuye evicokou cmenenu 00nopoonocmu v
af;ma,wamuaazfm.f.

24, Ilpoekr - ipoussoacTso win yciyra:

A. mpotiecca npeoGpasosanus HOTPEOIAEMbIX PECYPCOB B TOBAPHI YCIIYru;

b, docmuocenus macuumabnoi eoununoi Yeau 6 oepanuyentle 6pesmenibe paviku;

B. Gonbumx o6némon CTAHIAPTH3HPOBAHHBIX M3/IE/THI H YCIyT.

25.  IlaptHoHHoe IPOU3BOJICTRO:

A. TIpeanosaraeT IPOU3BOICTRO He O4eHb OombLIOro 06BéEMa OMHOPOJHBIX HU3EIUI MK
yeayr;

b. npexnonaraer [IPOH3BOACTBO OOJBIIHX 00BEMOB CTAHNAPTH3UPOBAHHLIX M3JIEIHIT 1
YCIIYT;

B, npeononacaem npoOU3EOOCMEo  mosapos  unu yewye ¢ pasnoobpasneinuy
cheyuurayusmu 6 coomsememeny ¢ 3akazamiut nompedumenei,

26.  Ilpoussocrso IMPOAYKIMH [IPEAIIoIaraer:

A. cosoanue mosapa, umeoue2o mamepuansiyio opmy;

b. neitcrBue 1o otHOmMeRMIO K KJIHEHTY (ITOTpebuTeo);

B. nocrmxenns macurraGroii emnmmoji LCITH B OrpaHHYCHHbIC BPEMEHHbIE PAMKH,

27.  Yenyra npeamonaraer:

A. CO3JIaHHE TOBApa, NMEIOLIEro MaTepuaabHyio Gopmy:

b oeticmeue no omnowenuio x Kruenmy (nompebumenio);

B. nocrmkenus macirabuoii CANHUYIHOM LIC/IM B OrpaHHUYCHHBIE BPEMEHHBIE pamiwy,

28. OCHOBHBIE KOMIOHEHTEL. 110 KOTOPBIM KJTHEHTHI OIEHHBAIOT KAYECTRO yeayr:

A. KoopauHanus, MOTHBALMA, OpraHu3alus, MIaHHPOBAHHC, KOHTPOJIb:

b. eauunynoe, CCpHIHOE, MacCOROe, HENPEPBIBHOE;

B, mamepuansusie npeomemul,  nadéxcnocmp, omeemcmeennocme,  eapanmus,
conepedicusanue (couyecmeue,),

29.  QDYHKUMH IPOM3BONCTBEHHOTO MEHEKMEeHTA:
A. MaTepHAlIbHbIE, SHEpreTHYCCKHe, HH(opMatmonnsle, GpuuancoBbie:
b. koopounayus, opeanuzayus, Rianupoeanue, Momusayus, Koumpoi,

B. OPraHH3alHOHHBIIT, AIMHHHCTPATUBHBIA, IKOHOMHYECKHIA, COLMAIbHO-
ICHXOIOIHYECKHI,
30. MeTonpt npousBocTBeHHOrO MEHE/UKMEHTA!

A. MaTepualbHBIE, JHEpreTHYecKue, HHpopMaIHOHHbIe, (unancoBLIe;

b. koopaunamms, OpraHu3alus, IaHHPOBAHKHE, MOTHBALIHS KOHTPOJIb;

B. OPeanU3AYUOHNDBILT, aomunucmpamuenviil, IKOHOMUYECK U, CoYuUanbLHO-
neuxonozuyeckuil,



Peittunr-konrpomas Ne2

lIpon3poncreennas CTPaTerus Opranu3aum (mpejtpusTrs):;
A. wacme otwer Cmpamezuu, wanpaeiennas na ApOU3B0OCmaEeHnyio desmensnocms
Up?ﬂHH?CH-;HH"
b. onpenensger ocnosHbie HAIIPaB/ICHAA 1CATENBHOCTH OPraHN3aIHN (npeanpusTug);
B. orpakaer croco6L PCAUM3AUHH  IIABHOTO  NpejHasHAuYCHHs OpraHHu3aMH

(mpennpustus),

O6mias crparerns OPraHu3auMu (IpeAnpusTHs);
A. wacts obGueit CTpaTeruu, HanpaslIeHHAs Ha [IPOH3BOJICTBEHHYIO AESTC/ILHOCTE
OpraHu3anuu;
b. onpeoensem ocroenvie HanpaeieHusn oessmenvrocmu opeanusayuu (npeonpusimus);
B ompaxncaem cnocotm peamnsayuu - enasnoco  npeonaznauenus opzanuayuy
(npeonpusimus,).

I'enepansnas crparerns OpraHusauuy (npeanpusTus);
A. 4acte obmei CTpaTteruu, HanpaBieHHas Ha NPOH3BOJACTBEHHYIO [EATCIILHOCTE
OpraHu3aum;
b. onpesenser ocnosne HANPABIICHAA IEATEIBHOCTH OPraHU3aHK (MpenpusTus);
B, ompaxcaem cnoco6 pearusayuu - enasnoeo  npednaznavenis opeanusayuy
(npeonpusimus,).

QyHKUHOHAILHBIE CTpaTeru opraHu3alHu (mpeanpusTus):;
A. KoopamHanus, OpraHH3auus, IJIAHHPOBAHKE, MOTHBALLMSI KOHTPOJIb;
b, konyenmpuposannas, urtmezpupyiowas, ousepcugpuyuposannas;
B.  orpakaer cnoco6si PCAIH3ANUH  [JIABHOTO  [PeAHA3HAYCHUS Opra"u3aiuu
(mpeanpustus).

Pemenus no TOBapaM M yCJIyram:
A. mosapno-iomenkramypnas cmpamezus, Cmpameeus nosedenus npeonpusimus na
potke npooyKkyuu (yeaye),
B. cosokynnocts CTpaTeruii, onpemensronmx HHTETPAIlHOHHBIC  B3aMMO,ICHCTRUS
IIPOU3BOLCTBEHHBIX [1OAPaA3/Ie/IeHHiIl:
B. coBokymHocrs CTPATCrui, ONpeIeNsoImX AVNHAMHKY TCXHHKH M TEeXHOJIOTHH
IIPOH3BO/ICTBA.

Konkypenrusie peruenus:
A cosorkynnocms  cmpameoui, OnpedeowuUx  yposens KOHKYPeHmMochocobrocmuy
npouseodcmea;
b.  cosokynnoers  crparermii, ONPENCIAIOMNX  HHTETPALMOHHBIC  B3AHMO/ICHCTBIHS
[IPOM3BO/ICTBEHHEIX 1101pa3/Ie/ICHMIl;
B. cosokynmHocts CTPATerHi, ONPCACIMIOWNX JIMHAMUKY TEXHHKH w TeXHOI0I UK
POU3BO/ICTBA.

CTpyKTypHble peruenns:
A, COBOKyYNHOCTE CTPATErui, OIpeIeIAIONIHNX YPOBCHB  KOHKYPEHTOCIIOCOOHOCTH
NIPOH3BOICTRA;
b, cosoxynnocme cmpamezui, onpedensiougux UHMEPAYUOHHBIC  G3AUMOOCHCMGUS
npou36odcmeennbIx noopasdenenui,
B. cosokynmocts crparerwii, ONPEACHAOMMX JIMHAMUKY TEXHHKH M TEXHOIOIHH
IIPOU3BOJICTBA.



Texnonornueckue pemenns:
A. COBOKYMHOCTbH CTPAaTerdil. ONpeneIAIONIX YPOBEHb  KOHKYPEHTOCIOCOOHOCTH
NIPOH3BOJCTBA;
b. cosokynnocts crpareruii. ONPCACIAIONIMX  HHTCTPALIMOHEBIC  B3aHMO/ICHCTRIS
IIPOU3BOJICTBEHHBLIX 10/Ipa3/Ie/IeH I
B. cosorynnocms  cmpamezuii, ONpedeNsiIowux  OUHAMUKY MEXHUKU U MeXHON0 UL
npouseedcmeda,

Pemenusa no pecypeam:
A. cosoxynnocmv cmpameauveckux Peuienutt no 00vEéMy U Kavecmey ucnolb3yeMbix
MAMEPUATLHBIX PECYPCOs,
b. cosokynnocts  crpareruit, ONPEAC/HIOMNX  HHTErPAlMOHHBIE  B3aUMOICHCTBUS
HPOU3BOJACTBEHHBIX MOApa3/Ie/ICHHIL:
B. cosokynmocts crparerui, ONPEICIMIOIMX AUHAMMKY TEXHMKH M TeXHOIOTHH
MPOH3BOACTRA.

DakTOphI MOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH:
A. yena, kavecmso, cneyupuveckue ocobennocmu npodykyul, 2ubkocme HPOU3COACHEQ,
NPOU3BOOCMBeHNbITI YUKA,
b. marepuansubie, JHEPreTHYECKHE, HH(OPMALHOHHbIE, (unrancosere:
B.  unpoussoncreenuii [LIaH,  TPOM3BOACTBCHHAS  MOIIHOCTS. [peJIMeTHas
CHeuHaIu3aus.

[lorpe6urensckas uena NPOTYKIIHH:
A. CIIOCOBHOCTH IIpeMpHsITHS OBICTPO pearnposarh Ha H3MEHCHMA pBIHKa;
b. otsmuntensusie ocobennocrn HPOIYKIHH, KOTOPbIE 3aCTABIAIOT NOKYIATENA CUNTATD
HPOAYKT (M3nenue, yeayra) Gonee HOJIXOIALLHMH;
B. cymma, komopyio sakazuux donxcen 3annamume 3a uzdenue uiu yeiyzy.

Kauecrso npopykiwm (usaenus w/wm yelyra):
A. onpedeasemen mamepuarom, ucnoanenuen u ouzauHom,
b. ormiuurensusie ocobennoctn HPOZYKIHH, KOTOPBIE 3aCTABIIAOT TOKYITATE/S CYHTATE
NPOAYKT (H31em1e, yenyra) Gosiee moaAXOATIMIHMH:
B. CyMMa. KOTOPYVEY 3aKa3uMK Jo/KeH 34NIaTuTh 3a U3/ICIHE WA }-’CII)"I"}".

Creunguueckue ocobennoctn IPOIYKIHMH (U3ACTHs M/MIIH YCIIYTa) IS KiIMenTa:
A. CIIOCOOHOCTE HIpeANPHSATHS! OBICTPO pearupoBarh Ha H3MCHCHS PBIHKA;
b, omuuvumenvuwie ocobennocmu npooyKyuu, Komopeie sacmasisiom RoKyname.is
ciumame npooykm (usdeiue, yeavea) 6onee ROOXOO0sMU UMY,
B. cymma, kotopyio 3akasunk nomken 3AIUTATHTD 3a H3/IEJIHE MIIH YCIIyTY.

['ubkocrs npoussosctaa OPOMYKIUH (M3JeNHs M/MIIM Yeyra):
A. enocobrocme npeonpusmus Gvicmpo peazuposams na usmenenus pelika;
b. ormunresnsusie ocobennoctn POAYKINH, KOTOPbIC 3aCTaBIAIOT MOKYIATE IS CUUTATE
NPOJYKT (u3/ienue, yenyra) Gomee HOAXOALLMMH;
B. cymma, kotopyio 3akazunk tomken 3aIUIATHTD 32 U3JETINE HIIH YCIIYTY.

Tpynossie (kanpopsre) petenus;
A. COBOKYITHOCTEL CTpaTeruii, OMPCAC/BIOMX IPHOPHTETHI M PasMEpbl NPUBJICYEHNS 1
pacxo/10Banua PHHAHCOBBIX PECYPCOB MPOU3BO/ICTRA:
B. otiumTenshpie ocoGennocTr MPOAYKLEH, KOTOPbIE 3aCTAB/IAIOT NOKYHATENS CUHTATD
NpOAyKT (H3enue, ycayra) Gomee mOAXOAA MMM



B. cucmenma cmpameauuecrux Mep, onpeoelAouux cocmas nepconaid u xaparxmep
OMHowWenUl 6 nPOU3EOICmGe.

DHHAHCOBBIC pelIeHNs:
A. cosorynnocms empamezui, OnPeOeITIOUUX NPUOPUMEMBL U Pasmepul npusiederus u
pacxooosarus punancoswrx Pecypeos npouzeodemea;,
b. ommuntensrse ocobennocrn NPOIYKIHH, KOTOPbIE 3aCTABIAIOT MOKYIATENS CYUTATE
NPOAYKT (M37€1e, yeryra) Golee NOAXOIALIMMH;
B. cucrema crpaternueckux wep, ONPCCTIAIOMHX COCTAaB NCPCOHAIA, XapakTep W
XapakTep OTHOINCHHIH B MPOM3BO ICTRE,

17. CoBokymHoCTh cTparernii, OHPENCNRIOUMX TPHOPUTETBI M PAa3MEpBI IPHBJICYEHHS 1
PacxooBaHus GpHHAHCOBBIX pecypcos [POH3BOJICTBA:

A. punancosvie peuwrenus;

b. Tpynossie (kanpossie) peurenns;

B. pemenus no matepuansunm pecypcam.

18. Otnuunrensuele ocobennocTy MPOAYKIIHH, KOTOPbIC 3aCTaBJISIIOT MOKYIATENS CUUTATL
NPOAYKT (H32eJIMe, yeiyra) 6oJ1ee Mo AX 0 IuMu:

A. ruOKOCTB IpoN3BOACTBA:

b. npoussoncTsenubil mik:

B. cneyugpunecrue ocobennocmu NPOOYKYU.

19. Cucrema crparernueckux MEp, ONPEACIIOMMX COCTAB MEPCOHANa, Xapakrep u
XdpaKTep OTHOLICHHH B IPOU3BOICTRE.

A. (uHaHCcOBbIC penreHus;

b. mpyoosuie (kadposuie) peuweriva;

B. pewtenust no matepuansusm pecypcanm.

20. Crpareruu, xoropsie bokycupyrores na YAOBICTBOPCHHH Tpebosanul notpebutes
(3aKazumka):
A. OCHOBAHHBIE HA BpPEMEHH;
b. ocnosannvie na kavecmee:
B. ocnosannkie na uenosofi nomraie Opranusaumu (LHPeANPHATHS ).

21. Crpareruun, KOTOpEIC (POKYCHPYIOTCS Ha COKPALIICHAN CPOKOB BBIIOJHCHHS PA3THYUHDIX
OTICpALINA:
A. ocnosannvre na BpeMen;
b. ocnoBanHkbIe Ha KavecTre:
B. ocnoBanubIe Ha ueHOBOIH TOTUTHKE OPraHu3alHK (IPeANPUsATHS ).

22. Meponpustust  (Bpems, OTBeAEHHOE Ha OTBETBI 0 NPETCH3HAM 3AKA34YMKA) 3aKA3UMKa
OTHOCHTEJIBHO KaYeCTBa, CPOKA MOCTABKH U Jp.:
A. peKiama:
b. pexnamayus;
B. periamenranns.

23. Bpems HeoOX0MMMOe /U1 HCOITHEHMS 3aKa30B;
A. Bpems IIaHUPOBAHHUS:
b. cpoxu nocmasox:
B. Bpems npoussoncrsa.

24. Bpewmst neoGxoaumoe Ha Pa3paboOTKy CTPaTeruu u BLIGOp TAKTHKY:



25.
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28.

29.

30.

A. BpeMs TUIaHHPOBAHH S :
b. cpoku [IOCTABOK;
B. Bpems npoussojicraa,

Bpems veobxommoe s TPOM3BOACTBA H3ENMH HIH YCITyT:
A. epeva nuanuposanus;

b. cpoku nocrasok:

B. Bpems npoussoscrsa.

. Bpems HeoOGxommumoe Ha OPraHH3alHIO H MAPKETHHI HOBBIX HJIH MOAN(DHLUPOBAHHBIX

H3JIE]THH WM yeiryr:

A. 6pems na paspabomry usdenuir unu yeaye;
b. cpoku nocrasok:

B. Bpemst nponsBosicraa.

Bpems neobxoammoe s BBIIYCKa (IIPEOCTABICHUS) HOBOTO TOBapa (HOBbBIX yCIIVr):
A. BpeMs IIaHHPOBAHHS:

b. epems nepexoda k nosoi RPOOYK YU,

B. Bpemsa npoussoscrea,

Kimoyessie dakropr CIIpOca Ha TOBAPbI H YCIIYTH:
A. lleHa U peKiamMa;

b. kavecmeo u nadéxcnocmp:

B. KOHTpo/b 1 peBusus.

Yupaeienue kauectsom NPOJIYKIIHHA:

A. MOJIeIH OLICHKH Ka4ecTsa ¢ M03HIIK norpeduTens;

b. ecnocobrocrs npennpusitus OBICTPO pearupoBaTh Ha H3MCHEHMS PBIHKA;

B. npedynpescoenue (o6napyxcenue u ucnpasienue) oumubox 6 npouseodcmee moeapa.

KavecTBo npoaykumu:

A. MOJIENTH OHEHKH KaYecTRa ¢ MO3HIHH nIoTpeOuTEN];

b. cnocoGnocts IIpeanpusiTHs OBICTPO PearHpoORaT HA H3MEHEHMHS PBIHKA,

B. cosoxynnocme ceoiicma NPOOYKYUL, KOMOpBIe omeeyaiom 3AOAUHBIM MPeBOBANUSM,

Peiirnar-konrpoas N3

AHalM3 coObITH W TCHACHUMH, OIaroNpUSATHLIX WIM ONACHBIX MU IeSTeNILHOCTH
MPEANPUATHA;

A. CKOPOCTH TOCTABKH:

b. nanéxnocts nocrasku:

B. oyenxa cpeoe..

[lenTpaibuoe 3peno YNIpaBJieHUs Opranu3anueH (npeanpusituem):
A. npunsaThe PelICHHI;

b. npoussodcmeennwii yurn:

B. norpe6urensckas uennocts.

Yenosust npunsitis peLICHHIA:

A. eJIMHMYHOE, MaccoBoe, HCIpepIBHOE;

b OnPedenénHocmo, PUCK, Heonpedeénnocme,
B. wryunoe, cepuiinoe, NapTHOHHOE.



4. 3HaunMeble HapaMETpPbI IPOM3BO/ICTRA (CePBHCA) — BeTHIHHE] H3BECTHbIE;
A. HeonpeaenEHHOCTE:
b. puck;
B. onpeoenennocme.

5. Tlapamerprr npomssosicrsa (CepBHCa) HMEIOT BePOATHOCTHBIC 3HAYCHS:
A. HEOIPEIEEHHOCT
b. puck;
B. onpenenéunocts.

6. Korza nerosmoskuo toumno OLCHHTDL BEPOSATHOCTE OYYIIHX COOLITHIL:
A. neonpeoenéunocmy,
b. puck;
B. onpenenénnocts,

7. Tabnuma oxynaemocty:
A. Ttabimua 3uavennmit OKYMACMOCTH J7Isi KaKZOH aslbTepHATHBbI [IPH  KaXK/IOM W3
BO3MOJKHBIX YCIIOBHIA;
b. mabauya e3aumocesnsu obwvéma BBINYCKA U U30ePIICEK;
B. tabimna Bsaumocsssu cicrenp byHKumii w ik nrauposarms,

8. Kputepun npuusrus PCLICHUH B YCIOBHAX HEONPeaeEHHOCTH:
A ONPEaCNEHHOCTD, PHCK, HEONpeaeIEHHOCTE,
b. cepuiinoe, macconoe, HETIPEPBIBHOE;
B. maxcumun, maxcumare, naumernvueso épeda, Jlannaca.

9. Bribop ansrephatuse ¢ JIYHIIHM M3 BCEX XYILINX 3HAYCHUT OKYITaeMOCTH:
A. KpUTEpHI MakcHMaKc:
b. kpumepuii maxcunun;
B. kputepnii nanmensmero Bpena.

10. Beibop anbrepuarige ¢ HAHWIYULIEM 3HAYCHHEM OKYIIaeMOCTH H3 Boex AYHILEX;
A. kpumepui marcumare:
b. kpurepuit makcumun:
B. kputepuii naumensmero Bpeja.

I1. BeiGop AIBTCPHATHREI C JIYYIIAM H3 BCEx XYAMHX BO3MOKHBIX MOCIC/ACTRUI:
A. KpuTepuii MaKCHUMaKc:;
b. kpurepnii makcimun:
B. kpumepuir naumenvueso apeda.

12. Bei6op ansrepraruss c HAWTYHIIHM  CPEIHHM 3HAYCHHEM OKYIIaeMOCTH:
A. Kpurepwuii MaKCHMaKc;
b. kpumepuii Jlannaca;
B. kpurepuit nanmenbmero Bpena.

13. Bumsl  npomsBosicTBennbIX CIPYKTYD ~ 11€pBOro  ypoBms [IPOH3BOICTBEHHOI
CTPYKTYPH3AITUH !
A. marepuanbhbie, JHEpreTHHeckue, HubopMalonneie, Guuancosbie:
b. xoopanunauus, OpraHu3alMs, INIAHUPOBAHKE, MOTHBAIHS KOHTPOJIb;
B. MEeXHoNoUMeCKas, npedmemuas (npodykmosas,), PECYPCHAA,  meppumopuaisHas,
cemesasl.



14. basoseie T1apamMCTpsI rpyNIMPOBKI BTOPOTo YPOBHA TPOH3BOACTBEHHOM CTPYKTY pH3aliHu:
A. ceoepagpunecruii cezvenm poinka, usdenue, npoyecc;
b. xooprunanus, OpranH3auus, JIAHMPOBAHKUE, MOTHBAIHS KOHTPOJIb;
B. rexnonornueckas. npeaMeTHast (IpoyKkToBas), PECYPCHas, TEPPUTOPUAIEHAS, CeTeRas,

I5. basoskle mapaverpe: TPETBLErO YPOBHA CTPYKTYPHBIX MOApPa3ieIeHuii:

A. reorpaduyeckuii cerment PBIHKA, H3/elue, npolece:

b. hopma obpatomiu (yex, yuacmox),

B. Texuonormaeckas, npeamernas (mpostykToBas), pecypenas, TCPPUTOpHAIIbHAS, CeTeRas.

16. ®opmuposanue no JABYM HallpaBieHHeM: HPEABAPHTEIIEHOMY MOJIYYEHHIO 3aKa30B U Ha
OCHOBaHHN MPOTHO3a COBITA NPOIYKLIMH 1 YCIYT NOTCHUHATLHBIM HOTpeOHTE ISV :
A. noptdens 3akazos;
b. eenununa saxazoe:
B. ananus 3akasos.

17. Ananus 3akaszon BKJIIOYAEeT:

A, Qopmuposanue no OYeHKe COeNanHbIX npeonodicenul, yenexy  ommocunienvio
KOHKYPEHINOG, aHANU3Y COCMOoanus PHIiKa 6 cpeonecpoyunblil nepuoo 6peMeni, 060CHOGaNLIO
yeael u cmpamezuit paéomut na PbIHKE;

b. popmuporanue no ABYM HallpaBlieHHeM: HPCABAPHTEIILHOMY OTYYEHHIO 3aKA30B 1 Ha
OCHOBAHHH IIPOrHo3a cObiTa ITPOJYKIHMH B YCIIYT HOTCHIHANEHEIM norpeduTesiv;

B. ananus umeronmxcs 3aKa3oB, hopmupoBanme [TPOTHO30B 110 3aBEpHICHHIO paboT.

I8. Iloprdens 3akazos Bxmouaer:

A. (QOpPMHpOBaHHE TO OueHKE ClENAHHBIX [PeIIIOKEHUH, YCreXy OTHOCHTENBHO
KOHKYPEHTOR, aHAIN3y COCTOSHHA PHIHKA B CPEAHRCPOUHBIH [IEPHO/L BPEMEHH, 060CHOBAHKIO
HCIEH M CTpaTernit paGoThl Ha phinKe:

b. popyuposanue no jsym HAlpaB/ICHHEM: NPE/IBAPUTE ILHOMY [0y YeHHIO 3aKa30B i Ha
OCHOBAHUH POrHO3a ¢OBITA MPOAYKLUMH H YCIIYT NOTEHUHATLHLIM noTpeduTeNIsIMm;

B. ananus umerowguxca sarazos, hopmuposanue npoenozoe no sacepuienivio pabom.

19. Benmnunna 3akasos Bkmovaer:

A popmuposanue no o YeHKE  COenamnuix mpednosicernus, Yenexy  omuocumensio
ROHKYpeHmos, ananusy cocmosnust peinka ¢ Cpeonecpountsill nepuod Gpemenu, obocHosano
yeneu u cmpamezuti pabome Ha PolIHEe;

b. popmuposanue no JABYM HalpaBJIeHHEM: MPEABAPUTEIILHOMY IOJIYHEHHIO 3aK430B U Ha
OCHOBaHMH NIPOrHO3a ¢ObITA MPOAYKUHH U YCIYT NOTEHIHANBLHEIM HOTPeGHTEIAM;

B. ananu3z umerownxcs 3aKa30B, (POPMHPOBAHHE MPOTrHOZ0B 110 3aBeprIcHuIO pabor.

20. [MponsBoncTBeHNBIH 11an (GopMHpyeTes 110 0CHOBHbIM HanpasJIeHuAM:

A. (opMHpPOBaHHE 1O OlEHKe CACIAHHBIX MPEIUIOKEHHH, yCHexXy OTHOCHTEILHO
KOHKYPCHTOB, aHaTH3y COCTOSHMS phLIHKA B CPE/IHECPOUHBIN IEPHON BpeMEeHH, 060CHOBAHMIO
UC/ICH U cTpaTeruit paboTsl Ha PEIHKE;

b. popmuposanne mo ABYM HANPABICHHEM: IIPe/IBAPHTE/ILHOMY ITOJIYYCHHIO 3aKa308 U Ha
OCHOBaHHH NPOrHO3a cObITa NPOAYKUMM 1 YCIYT NOTCHUHAIBHEIM [10TPEOHTEISM:

B. opmuposanue CIMPYKMYp u npoyeccos, cucmemsl 3aKynox, cucmes Kayecmea.

21. CrpyxrypHble coctaBmsmomme ITPOH3BOACTBEHHOTO LIUKIIA:
A. MeponpusiTHs (Bpemsi, 0TBengHHOE Ha OTBeTH! 110 MPCTEH3HAM 3aKa3yHKa) 3aKa3unuKa
OTHOCHTE/ILHO Ka4€CTBa, CPOKA HOCTABKH H ap.;



b. sarazbi Kiuenmos, nopmghens zarxasos, nPOU3BOOCMEeHHbITI naan, naanupoean e
Npouss00Cmeennux npoyeccos u PECYPEos, 3anyck ¢ npouzeodcmeo, UZCOMOGICHUC 3AUKATO6 U
m.o.,

B. dopmuposanue 1o JIBYM HalnpasjieHuem: MPCABAPUTCIILHOMY IOJIYYEHHIO 3aKA30B U Ha
OCHOBaHWH OPOrHa3a cobITa OPOAYKUHH H YCIYT MOTCHIHANBHLIM noTpeduTeIsIM,

22. OcHOBHBIE COCTABIAIONHE MTPOU3BOACTBEHHOIO MJlana;

A. Meponpusitus (BpeMs, oTBe€HHOC HA OTBETHI O LIPETEH3USIM 3aKa34MKa) 3aKa3zumuKa
OTHOCHTEJIBHO Ka4YecTBa, CpoKa [I0CTABKH U ap.;

b. 3akasel kamenros, noprdesib 3aKa3oB, NPOH3BOICTBEHHIH IJIaH, [JIaHUPOBAHHC
HPOH3BOJICTBEHHBIX [POLECCOB H Pecypeos, 3allyCK B ITPOM3BO/ICTBO, H3TOTOB/ICHHE 3aKa308 K
T.1.;

B. popmuposanue CMPpYKmMyp u npoyeccoe (nian no npouszgodcmeennpin Mowgnocmanm),
cUucmemMpl FAKYNOK ( HIan no npoyeccam u MH(}’JOP.’HQJ; HOHHBIM MEXHOT02 UM ), cucmemsl kayec med.,

23. IlponsBoacTsennas MOIHOCTS 570

A makcumansio  6osmoncnas JAepy3Ra . npouseodcmeennuix  nodpazoerenuii i
6O3MOJNACHOCHIL NPOUIEOICIIGA K MARCUMATLHOMY 6bINYCKY MOBAPO6 U /11w yenye;

b. MakcuManbHBIH 06BéM BBLIITYCKA TOBAPOB M /MM yCIIyT;

B. makcnmanbno BosMokHbBIT 06BEM BBUIYCKA TOBAapOB /WM YCIYT ¢ YYETOM BUIOB
NpojyKuuu, pabounx rpadukos, 3arpyskH 00opy/10Bakus M JIp.

24. IlpoekThas MOIIHOCTB 3TOQ:

A. MaKCHMaIbHO BO3MOYKHAS 3darpysKa INpoOH3BOICTBEHHBIX [Iogpasjie/IeHH  uim
BO3MOKHOCTE IIPOH3BOJICTBA K MAKCHMAIbHOMY BBIIYCKY TOBAPOB M /Ml yeayr:

b, maxcumanonviii 06vém BLINYCKA MOBAPOS U /unu yeaye;

B. MakcuManbHO Bo3MOKHDIIH 00BEM BBITYCKa TOBapOB H/HIIM YCIYT ¢ y4y&ToM BUJIOB
HpoayKunH, pabouunx rpadukos, 3arpysks obopyoBaHus u jp.

25. Dddexrusnas MomuocTs 5710

A, MAaKCHMAIBHO BO3MO3KHAS 3arpy3ka  NPOM3BOACTBCHHBIX HOAPA3CHCHHN M
BO3MOIKHOCTb IIPOH3BOACTBA K MaKCHMATbHOMY BBIILYCKY TOBAPOB M /MK yeayr;

b. MakcHManLueli 06HEM BBIITYCKA TOBAPOB M /HIIH YCIIYT;

B. maxcumansno sozmoncumiii o6wéu BEINYCRA MOSAPOS w/uiu yeuye ¢ Yuémom eudog
APOOYKYuY, pabouux epagdhuxos, 3azpysKu obopyoosanus u op.

26. PeanbHblit BBINyCK 5T0:

A, MaKCHM&ILHO BO3MOYKHAS 3aIpy3ka NPOM3BOACTBEHHBIX MNOAPA3ACHCHHI Him
BO3MOXKHOCTE IPOH3BOJICTBA K MAKCHMAJILHOMY BBIITYCKY TOBApPOB H /HITH yeayr;

b. oetiecmeumenvubiii 06vén GLINYCKA MO6aApos u /unu yenya;

B. maxcumannuo BosmosxHb 00BEM BBINIyCKa TOBAPOB W/MIH YCIYr ¢ YYETOM BHJIOB
NpOAYKIMH, pabounx rpadHKoB. 3arpysku 000py10BaHHs U Jp.

27. ®akropel, BmsONIHE Ha {VIAHUPOBAHHE BETHUHHBL [IPOM3BO/CTBEHHOMN MOIIIHOCTH:

A. LIeHa, Ka9ecTBo, crienun(uyeckie OCOOCHHOCTH HPOAYKIHH, THOKOCTE IIPOU3BOICTBA.
[IPOH3BO/ICTBEHHBINA LIUKJT:

b.  cmabunvrocms capoca,  memner  MeXHONOPUYECKUY USMENENUL,  UCnOAb30GaN e
unopmayuonnvix mexnonosui, YEr06us KonKypenyuu;

B.  mpomssoxcrsenmbii IUIaH,  IPOM3BOICTBEHHAA  MOILIHOCTH, npejiMeTHas
CrielHaIu3arus,

I.  ®akTopel, yunTHBaeMbIe B IPHHATHH PCIICHHIH 10 IPOM3IBOACTBY MM 3aKyIKaMm:



A. llena, KauecTso, cucnupuyeckie 0codeHoCTH NPOLYKIHN. MHOKOCTh IPOH3BOCTRA,
HPOH3BOJICTBEHHbIH THKIT;

b. CTAabMIIBHOCTE cnpocd,  TEMIILI TEeXHOJIOIMYeCKHX H3MCHEHHIT. HCI1OIL30BAaH e
HH(GOPMALHOHHBIX TEXHOJNOIHH, YCJIOBHA KOHKYPEHIIHH;

B. HMEIOWUeCA MOWHOCHIN, KUYECGo, CRENUATLHBIC ZIHUTUM, J?pupm)u cnpoca, p(.'(.‘.\‘f)()b!.

2. basoBele THIILI IPOH3BO/ICTBCHIBIX HPOLIECCOR:
A. nenpepwignviit, nomor/aunus, RAPMUA, UHOUGCUOVATLHBUL (HePUMMUYHBLL), NPOCKIILLILL
b. crabunbHocTs cupoca, TeMIIBI  TeXHONOIHUECKHX M3MCHCHHH, HCIOJIL30BAHNHE
HH(OPMAIMOHHEBIX TeXHOJIOIHil, YCIOBHS KOHKYPEHIHH, :
B. nMerotiecs MoInocTH, KauecTBo, CleUHaIbHbIE 3HAHI, IIPHPO/IA CIIpOCca, Pacxo,Ikl.

3. Taprusi — 510 THH [IPOH3BOJICTBCHHOIO [1pONEcca. KOTOPELI COOTBETCTRYET:
A. BBICOKHM KaITHTAILHBIM 3aTPATAM. HPOCKTHPOBANMIO 3aBOJIA, BLICOKOH aBTOMATHIAILHM
KOHTPOJ/IM HAJ IPOLECCOM:
b. npoxorienuio oAHMX M Tex e CTYHCHCH B LPOM3BOJCTBEHHOM [1pOLCCCe.
000PYI0BAHMS HPEHAZHAUCHIIONO /15 [POM3BOJICTBA CHCHHAIBHOTO JIHAA30HA [IPOJIYKTOB;
B. npouseoocmey neGoavuwux 06vémo6 UOCUT, KOMOPBLIE MOJCHO NZ20MOGUNTL ¢
ROMOUWLIO HECKOABKUX 3MANOE.

Perstament HpOBEICHIN TERYIICro KOHTPOJIS 1 OLCHUBANHIY

- .
No Bujt paborei Hpoapomkurennnocrs
I [penen mtensroctn rectuposanms (20 por pPocoB) | 35-40 MuH.

2. Brecenue nenpasienuii J10 5 Mu. _l
Hroro (B pacuere na tect) | 10 45 M. |

Obmiee pacnpenenenne danios TERYIICTO KONTPO.IS 110 BIIAM yueSunix pabor 1
CTYACHTOB (B cooTBeTeTBHN ¢ loaokennem)

] PelTuHr-KoHTpONL | Teer 20 sBonpocos | Jlo 10 Ganos

| Pelirnur-konrpons 2 Teet 20 Bonpocos ' o 10 Gannon
Peiitunr konrpons 3 Teer 20 sonpocos _ Jlo 15 Gansos ]

Kontpousnas pabora (S sanau)

locewenne sanstuii cryaenrom 5 dasuion
Honosnnurensupie Gans 5 Gansos

| (GoHychl) o -
Beinoanenue cemecrposoro IS 6annop o
MU1aHA CAMOCTOSTE/ILHOH padoThl | -

Hroro | Jlo 60 Gannos

BOII[)DCBI K IKR3aMeny 1o Jncunmjinge «Yupamwmlc OHCpANHSIMH Y

Ornpeenenue onepanmonnoro MeHesKMerTa.

L

2. Onepauuonnas QyHKUMA B OpraHu3alm.,

3. Honstue onepatmii — onepawmm kak BUIbI 1€STEBHOCTH B OPraHnsammm,
4. llponssoacteenivie u CCPBHCHLIE Onepautmu

5. Mecto onepaunonioro MenepkMenTa B OPraHH3aLMOHHON CTPYKTYPE NPEIPHATHS,
6. IlpomusBoacTso kak oGnekt yipaenenus.

7. lleawn, sanaun VIPABICHUS MPOHIBOACTBOM.

8. DyHKUMH YNpaBieHHs NPOM3BOICTBOM.

9. @OyHKUHOHANbHBI K [POLECCHBIH MOAXOAB! K YNPARICHHIO.

10. ¥npasneuune nponssoacreom.

I'1. Monenn opranmsaunmn npoussoactse iHbix ONEPALHOHHBIX CHCTEM.



12.
13.
14,
15.
16.

137
18.
19.

20.
21
22
23
24,
28.

26.
27.
28.
29,
30.
31.
32
33,
34,
35,
36.
37,
38.
39,
40,
41,
42
43.
44,
45,
46.
47
48.
49,
50.
51,
5,
53,

-

54,
55.
56.
57.

[Tonsitue npoussoneTsenmbix Opranusaumni u komnanuii cepsi yeayr. VX xapakrepucruka,
Cxoncrso u paimums s YNpPaBIeHUN onepaluuimMu,

Onepaumonusie npodJieMel.

Onepaunonnas aestensuocts Ha (onzoBom pornke.

HHcTpymenTsr u MeToms ONEPALMOHHOIO MCHEIDKMEHTA B NPOH3BOACT BOHHBIX Opranusaumax u
cthepe yeyr.

OcHOBHEIE KTaccnpmkaunoHHbie MPHU3HAKH TIPOH3BOACTBEHHOrO Npolecea.

OCHOBHBIE BH /B! NPOLIECCOB.

Buner  aswkenus MpEAMETOR  Tpyla no onepauusm (nocieoBarenb b, HapanienbHo-
NOCACAOBATENLHBIA, Napasie/LHbIii).

lIpoussoacreennsiii [IPOLECC H NPHHLMMB! €10 paLMOHAIbHOI OpraHu3aluH.

Tuner onepaumonHsIX crcTem.

OcHoBHbie Bl IIAHHPOBOK.

Cucrembl ynparnenus ONEpALHOHHBIMH CHCTEMAMHM

ITpoekruposanue yenyr u BBIGOp npouecca o6enyKHUBaHMS

JlocTikeHne  OCHOBHBIX 1ielei] pa3paboTku: BO3MOKHOCTE NpouseoacTsa, cedecToMMOCTD,
KauecTeo, nanexnocts. [Ipoektupopanue npouecca.

IMpoussoacTeennsie nokasareny. Pecypesr. [ponecch.

Dunancossie onepauum n YCIYTH.

['panmnna u suemnee OKPYIKCHHE ONepauOHHON CHCTeMb] OpraHH3alUH1u.

Buytpennue u sHewnne norpedurenu.

Bausnme nansuero u 6amxnero BHEUIHETO OKPY>KEHHUA,

KonkypenTsi u noTpedHTeH.,

3anauu u meTompl JIAHHPOBaHuA Oriepaluii,

BpemenHeie maciuTat MPOK3BOICTEA.

Meroanueckue nonokenns no pazpadoTke ONEpPaTHBHO-KaIEHIAPHBIX L1aHOB,
[ocnenosarensuoe KanexnapHoe niiaHuposatue.

[lpakrudecku metosp KaJICHAapHOI O MIIaHUPOBaHMS.

[Inanuposanue MaTepHanIbHOro obecneuenusy.

[Inannposanue nponssocTreHHLIX pecypcos.

Oripesenenns nponsBoacTBeHHOl MOUIHOCTH,

Ouenka nponssoncTeeHHOI MOLLHOCTH BO BpeMeHH,

Konuuectpennbiit u kauecrsennbiii TIOZIXO/ K IPOrHO3HPOBAHHMIO CHIpoCa

Ha MPOAYKLHIO W yCayru.

[Noxasarenn nponssoncreennoii MOUIHOCTH OpraHu3aimm.

Daxropsl, BozaelcTRYIOUME Ha PA3BHTHE MPOU3BOACTBEHHBIX MOLIHOCTCI,

[Inanupoanue nponssoacreennnx MOLLIHOCTEI].

Pazmeluenue npouseoncTeensix MOLIHOCTEH.

Onepaunonnas cueTema komnanmum «Toioran.

Bepesxneoe npoussoacrso,

OcHoBHBIE HHCTPYMEHTBI bepexnnBoro npoussoicTaa.

[punuune: opranmsamun OepesuIBoro npouIBoscTsa.

[Mpo6aembr BHeapenms OepesiIIMBOro NPOM3BOACTRA B Poccun.

[Monstue ABTOMATH3HPOBAHHOIO NMPOU3BOJICTEA.

[lepexon cospementnix OpraHmsauuid Ha Gosnee coBeplieHHbie TEXHOIOTHH NPOM3BOACTBA
TOBAPOB U MPENOCTABICHHS YCIYT,

Pagnovacrornas HACHTH(UKALIHSL.

"ubkne npoussoscTaennsie clcTemr.

Cucrempl ABTOMATH3HPOBAHHOTO NMPOEKTHPOBAHHA U POMU3BOJCTEA.

Komnbiotepusie nporpamwisi YNPABICHHA JKH3HCHHBIM LMKJIOM TOBapa.



6.6. Meronnueckue MATEPHAIBI, OIIPEACSIOIHE NPOUEAYPHI ONCHHBANS 3HaHMI],
YMeHuil, HABLIKOB M (WJIH) ONbITA ACHTETEHOCTH, XAPAKTEPHIYIONIHX ) TANbI
bopmupoBanua komnerenmii

Onpoc npososmt npenoaasarerns no BCCM TeMaM JIMCUHILTMHBL 3HAHUS, YMEHUS, HABBIKH
CIYJ/ICHTA IpW TPOBEACHHH ONpoca OLCHHBAKTCYH «3a9TCHOY, «He 3ayTeHO». OCHOBOH IUis
ONPCACIICHUS OLCHKH CITY/KHT YPOBCHb YCBOCHHSI CTYJICHTAMH MartepHana, 1PE/YCMOTPEHHOr 0
AaHHOH paboyeii porpaMMoi.

OuennBanue cryaenta na OHpOce 1o ucunimHe «Ynpasienne onepanmsmin

Ouenka TpeboBanus k sHanusm

Ouenka «3autenon BBICTABJIACTCA  CTYIACHTY, KOTOpbILi YCBOMI  [OPeiyCMOTPEHHBI I
NIPOTpaMMHBIA  Marepual; NPaBHALHO, ¢ M[pHBEAEHHEM IPHMEPOB,  noKasaJ

«3auTeHon CHCTEMATHIHPOBAHHbIC 3HAHUA 110 TeMEe JHCLMIUIHHBL, CIIOCODEH CRA3ATL TEOPHIO ¢
MPAKTUKOMH, TeMy BOMpoca ¢ APYrMMH Temami JaHHOrO Kypca, Opyrux u3yuaemsix
MPEMETOB.

Ouerka «He 3auTeHO) BLICTABIAETCH B CACAYIOIUIHX CTYYasX;
I. Crynent He cripasmncs ¢ sananuem, He MOXKET OTBETHTH Ha BOMPOCHI, MPELIOKEHHbIC |
npenojasartenem, He obNamaeT UeNOCTHbIM MpeACTaBIeHHEM 00 H3y4yaemoil Teme u ce
B3AHMOCBA3AX.

2. OTBeT HA BONPOC MOTHOCTHIO OTCYTCTBYET,

b 3. Orka3s or oTBeTa, e - J

«He 3aurenon

Tecr QUEHHUBAaeTCH HnpernogasaTesieM o cucreMe «3a4TCHO», «HE 3aUTeHO .
KpHTEpHH H [IoKa3zareJin, HCIOJIb3YEMBble IIPH OUCHHBAHNN TeCTa

Kpurepun Mokasarean ]
0-59% npaBuiLHBIX 0TBETOB He 3aureno
60-100% npasibHLIX 0TBeTOB Saurteno Bl

OK3aMeH npHHHEMaeT IeKTOp. OUeHKa 3HAHUH CTYIeHTa Ha JK3aMele HOCHT KOMTLIEKCHbII
XapakTep U ONpeessieTCd ero:

- OTBETOM Ha 3K3amMeHe;
- Y4COHBIME JIOCTHKEHHAMH B CCMECTPOBBIH MEPHO/L.
3HaHMs, yMEHHS, HABBIKK CTYACHTA NPH IPOBE/ICHNH YCTHOTO 3K3aMEHa 110 JMCHHILIHHE
OLICHHBAIOTCH 1o CHCTEME; COTITHHHO », «xXopouro, «YZLOBICTBOPHTEIIBHO »,
«HCYNOBIETBOPHTE/ILHOY. OCHOBOIN s OIPCICICHAS OLECHKH CIIY)XHT YpOBEHb VCBOEHUS
CTYACHTAMH Marepuala, IPEYCMOTPEHHOTO JIaHHOMH paboueti TIPOrpaMMoii.

Ouennpanne cryaenta na sx3amene 10 AHCHHILIHHE
«Ynpasiienne omepamusv
Ouenka TpeGoBanns k 3naumsm |
OLIEHKA «OTIMYHOY BhICTABIAETCH CTYACGHTY, €C/IH OH ry6OKO M MPOUHO YCBOMA NPOrpPaMMHBII
MaTepHan, HCYEpIIbIBalOLe, MOCNIENOBATENBHO, YE€TKO W JOCHYECKH CTPOHHO M3naraeT ero Ha
«OTnngHO» PR3dGMECHE, YMEET TecHo YBA3ZLIBATDL TCOpHIO C NpakTHKoil, ceoGoaHo CnpaejiseTcs ¢ 3ajavamm,
ONpoCamMu U IpyrumMH BUAAMU NPUMEHeHHs 3HAHMH, NPHYEM HE IATPYIHIETCH C OTBETOM npu
HAOH3MCHCHHH 3a/1aHMNIi, MPaBUILHO 060CHOBLIBaCT HNPHHATOE pelieHne, =
HCHKA «Xopowon BBICTABJIAETCA CT}/HEHT)’. €CNH OH TBEP/IO 3HaeT Marepuadn, FPaMoTHO M NQ
C)’LLI.CCTB}/ H3Taraer ero, He J0NYCKAas CVYIIECTBEHHBIX HCTOYHOCTCH B OTBETE Ha BOIIpOC,
NpaBuIbLHO NMPUMEHAET TEOpPeTHYEeCKHE MOJI0KEeHU MpH peiueHnn NPAKTHYECKHX BONpoOCcos ¢
sajlay, Bnageer HcDﬁXOﬂIIMbIM}I HABBIKAMM M NPHEMAMH HX BBITIOJTHEHMSH, ]
Ouenxa “YMOBIETBOPHTEILHOY BRICTABITACTCH CTYINEHTY, eCliM OH HMeer 3HAHHA ToNbKQ
f(Y.-'lOBJ'I'ETBODHT OCHOBHOro MaTepuana, Ho He YCBOHI €ro nerasneii, AONYCKAaeT HETOYHOCTH, HEAOCTATOYHO
CABHO® MpaBujIbHLIE q)c}pmy.rmposkn. HAPYIUCHHA NOrvYeckoii MOCNEIOBATENLHOCTH B H3IIOEHH I
[POrPaMMHOI0 MaTepPHANA, HCIILIThIBACT 3ATPYAHEHHSA NP BBINONHEHUH NPAKTHYECK X pador.
Querka (HEYIOBJICTBOPHTEILHOY BhICTABISNCTCH CTY/ACHTY, KOTOPbII He 3HACT 3HAYNTENBHOM
HacTH NporpaMmMHoro MaTepHaia, nonyckaert CYUWICCTBEHHBIE OLLII'iﬁl(H, HEeYBEPEHHD, C
OOMLIINMH  3aTPYIHEHHAMHE  BBINOHSAET fpakThueckne paborel. Kak npasuno, ouenka
«HEYIOBIICTBOPHTENIBHO» CTABHTCS CTYNEHTaM, KOTOpEIC HE MOTYT NPOAOIKUTL 06YVUeHue Ge3
L AOMONHUTENLHLIX 3aHATHI 10 COOTBETCTBYIOWEH AHCIIMMIY He. B

«Xopowwo

«Heynosnersop
UTEILHO Y




6.7. Meroanueckne YRA3aHUsA 1151 00y4aA50 HXCH 110 0CBOCHHIO JAHCUHHILTHHBI
Obyuenue mo pucuummne «Hopmarusnoe obecrneyenue YIPaBJICHUS. TIPOSKTAMM »

CAMOCTOATENIBHOR PaboThl CTYIEHTOB. Upakrtuyeckue samsrris nmenmromms, «Hopmarushoe
obecrieyenue ynparienus ITPOCKTAMI» NPCNONAraloT UX NPOBEICHHE B PasiM4aHbIX (hopmax ¢
LCJIbIO BBISIRNICHUA TOTYYCHHBIX 3HAHMH, YMeHHil, HABBIKOB H KOMIIETEHITHI.
C uensto obecrneuenus YCMCIUIHOIO OOYYeHHs CTYNEHT [I0MKeH rOTOBHTHCH K JIeKL I,
HOCKOJIBKY OHa SIBJISI€TCS BaykHeHIIel thopmoit opramusammn yyebroro ponecca, MocKOJIbKY:
- 3HAKOMHT C HOBBIM y4eGHBIM MaTepHanom;
©  PasbiCHACT yueOHble SNIEMEHTEI, TPYIHBIC I ITOHUMAaHH;
©  CHCTEeMaTH3HMpyeT y4eGHBIN MaTepuan;
©  OPHEHTHpYeT B y4eOHOM mpolecce.
lodeomoska k nexyuu 3axmovaeres s CACAYIOMIEM:
- BHHMATelbHO NpounTaiite MaTepHan NPEABLITYIIEH JTeKIHu;
- Y3HaWTe TeMy mpe/cToAmei JeKiy (110 Temarndeckomy Iutany, mno uHpopManumn
JIEKTOpa);

- O3HAKOMBTECH ¢ yueOHBIM MATePHAIOM 110 V4eOHUKY ¥ y4eGHBIM nocodusaM;

= HOCTApalTeCh YSCHUTH MeECTo H3y4aeMOH TeMbl B CBOEH npodeccHonanbHoO
NOArOTOBKE;

" 3AlIHIIHTE BO3SMOKHBIC BOIPOCHL, KOTOPBIE BbI 31a/IATE JIEKTOPY Ha JICKIUH,

lodzomosxka k npaxmuyeckum SAHAMUAM.
- BHHMATCILHO  NPOYMTAlTe MaTepuan  JeKimii OTHOCHILIMXCA K /JaHHOMY
IPAKTHYCCKOMY 3aHATHIO, 03HAKOMBTECH ¢ yaeOHBIM Matepuantom o YUEOHUKY 1
Y4YEOHBIM ocOGHSIM;

- BBUIHIIHTE OCHOBHbIE TEPMHUHDI:

- OTBETbTE HA KOHTPOJIbHBIE BONPOCH 110 SAMATHSM, IOTOBBTECh 1aTh Pa3BePHYThIM
OTBET Ha KQKIIBIH U3 BOIIPOCOB;

©  YACHHUTC, Kakue y4eGHBIC 3JMeMeHTHl OCTaHCE JUIS BaC HEACHBIMM M mocTapaiitech
HOJIYYHTh HA HUX OTBET 3apaHee (10 CEMHHAPCKOTO 3aHsTHA) BO BPEMS TEKYIIHX
KOHCYILTalHH IIpenofasares;

- TOTOBHTBCS MOXHO HHJIMBHIYAIEHO, TlapavMu HIM B cocTaBe Maiolf rpymme.,
Hocneanne aBastores 3hpeKTHBHBIMA (opmavu paGoter.

llodzomosra x 2ksameny. Texymmii konTpons momKHbI CONpOBOXKIATE pediiekcus
YUACTHA B HHTCPAKTHBHBIX 3aHATHSX M OTBETHl Ha KITFOUCBbIE BONPOCKH! 110 H3YYEHHOMY
Marepuaily.  Hroroseit  komtpom, mo KYPCY ocymecreiusercs B dopme ormera
Ha SK3aMCHALMOHHbIE BOIPock!. B camoM navaie yuedHOro Kypea Heo6Xoaumo NO3SHAKOMUTHCH
CO crenylomen yaeGHo-MeToYecKoil JOKYMeHTaLHe:

= HpOrpamMMON DHCHUIIIHHBIL;

- HCPCYHCM 3HAHWI M yMEHUI, KOTOPBIMK CTYICHT JI0JDKEH BJIA/IeTh;

= TeMaTHYECKHMH IUTAHAMM 3aHATHiL:

- KOHTPOJIBHBIMH MEPONPHATUIMHE:

- Y4eOHHKOM, yUeOHBIMH MOCOBUSIMY 110 INCLHIUIMHE, & TAKKe 3/1eKTPOHHLIMH

pecypcamu;

- TICpEUHCM SK3aMCHALMOHHBIX BOMPOCOB.

[locre sroro jgomkmno chopmupoBathes yerkoe lipe/icTasiierine 06 o0neme H Xapakrepe
3HAHAH W yMeHwUif, KOTOPLIMH Hano OyaeT oBiageTs 1o Aucnuiimee. Cucremarnyeckoe
BBINOJIHCHHE y4eOHOMN paGoThl HA 3aHATHIX [TO3BOJIAT YCHELIHO OCBOHTE JMCLUHUIUITHHY U CO3aTh
XOpouryro 6a3sy s c1aum sK3amMeHa.




[
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r YUEBHO-METO/IMYECKOE U HHO®OPMALIMOHHOE OBLECIIEYEHUE
JUCTMTIIMH bI (MOLYJIsT)

a) OcnoBHasn JTeparypa
Creprmurosa A, H. Onepanuonusit (npou3BoIcTBEHH bIit) MEHEIDKMEHT: VueGHOe n0codue /
A.H. Crepnuropa, A.B, ®enn. - M - HULl UHPPA-M, 2014, - 187 .- 60x90 1/16. - (Bbiciee
oOpa3oBaHHe: Bakanaspuar). (nepemier) ISBN 978-5-16-003469-0
Mnbnemenos C. B, Onepanmonneii Menemkment: Yuebnuk / C.B. Wibgemenos. A.C.
Wnbnemenos, C.B. Jlo6os, - M.: HUIL] UTHOPA-M, 2015. - 337 ¢.- 60x90 1/16. - (Yuebnukn
AJA mporpammbl MBA). (o610:xka) ISBN 978-5-16-009611-7
Kasanues A. K. Yupasnenne oncpannsMu: Yuednuk / A.K. Kazanues, B.B. Ko6ses. B.M.
Makapos; Ilox o6, pea. AK. Kazannesa. - M.: HUL] HHOPA-M, 2013, - 478 ¢.- 60x90
1/16. - (Bblcmee o6pazosane: bakanaBpuar). (nepenser) ISBN 978-5-16-006273-0
Monceesa H. K. Ynpasnenne ONCPAHOHHOH  cpenot  opranmsauum: VueGuux |
H.K.Mouceesa, A.H.Crepnurosa; Hau. ucenen. YHHBEp. "Beicmn. mik. skoHOM." - M.: HUIL]
UH®DPA-M, 2014 - 336¢.: 60x90 1/16 + ( lon. mar. znanium.com). - (BO: Maructp.). (1)
[SBN 978-5-16-006879-4

0) lonoanurensnas JuTeparypa
Onepanuonnsie yayudienus. Pemenns cucremp HTMK-EBPA3: Vue6noe nocobue / [Tox
pex. B.B. Konapareesa, A.B. Kymwhapesa - M.: HUI] HUH®PA-M, 2014 - 96 ¢.: 70x90 1/16 +
( Jom. mar. znanium.com). - (Vipasienue lIpoH3BOICTBOM). (0) ISBN 978-5-16-009614-8
I"epacumon B. H. ITpoussojcrsenmyii MCHC/GKMEHT: YueGHoe nocobue / B.H. I'epacnvosn,
K.b. T'epacumos - M.: Bysoscknit yueGHux, HULL HHOPA-M, 2015. - 312 ¢.: 60x90 1/16
(llepeniér) ISBN 978-5-9558-0435-4

. Jlatixep, JIxk. [1paktuka jao Toyota: Pykosoactso 1o BHCAPCHHIO MPUHIMITOB MEHeKMEHTA

Toyota [Dnexrpornsiii pecype] / Txedidpu Jlaiikep, Tosun Maiiep; Ilep. ¢ anrir, — 5-¢ p3y.
— M.: Ansnuna [Ta6 Jmueps, 2014, — 584 ¢, — (Cepus «Mogenn menemkmenTa BCAYIIHX
Kopropauuii»). - ISBN 978-5-9614-1626-8

Moposko H. Y. ®unancossii MEHCIUKMEHT: YuebHoe nocobue / H.U. Moposko. H.IO.
Hunenio. - M.: HUL[ HUH®PA-M, 2014. - 224 ¢.: 60x90 1/16. - (Boicmee o0pasoBanue:
baxanaspuar). (nepenzier) ISBN 978-3-16-005786-6

byxarkos M. U. IIpoussoncreennsii MCHE/DKMEHT, opraHu3anus Npou3BoACTBA: YVyeSmuk /
M.U. Byxankog. - 2-¢ uan, - M. HHL] HH®PA-M, 2015. - 395 ¢.: 60x90 1/16 + (Jlon, mar.
znanium.com). - (Beiciee obpazoBanue: baxanaspuar). (nepenner) ISBN 978-5-16-009610-
0

Jlaiikep, Jlx. Jlao Toyota: 14 TIPAHIHIOB MCHCIDKMEHTA BEYINEH KOMIIAHHM MHpa
[Snexrponubii pecype] / xeddpn Jaiikep; Ilep. ¢ amrn, - 7-e H31. - M.: Anenupa
[Madmumep, 2014, - 400 c. - (Cepusi «Moznenn MereukMenTa BEIYIHX KOpropauuiiy). - ISBN
978-5-9614-1974-0

Hense Bporon &. Yupasnenueckuii renuii. Tlo cromay BEJIMKHX MEHEKePOB [DIIeKTpoHHbIi
pecype] / @. Jlease Bporon ; nep. ¢ aurn. B.H. Eropopa.—71. H31.—NEKTPOH. TeKCTOBEIE
Aan. (1 daitxn pdf : 334 ¢.)—M. : BUHOM. JlaGoparopus 3manumii, 2015. [ISBN 978-5-9963-
2784-3

B) HuTepuer-pecypen
. http:f/ww.aup.ru (anMMHEBCTpaTHBHO- YHIpaB/ICHYCCKHI TopTan)

2. http://www.ptpu.ru (Teopus u npakTHKa YUpaBJieHHs )
3. http://www.amr.ru (oduumanbhbIi cailT acconmanuy MeHeepoB Poceun)



8. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHUE
JAUCHHUIIIAHBI (MOTY.JIsT)

s oGecnievenus 00pa3oBaTENEHOTO MPonEcea MO AHCHUIITHHE MHCTHTYT pacrojiaraer
CIENYIOWICH MaTepHalbHO-TEXHIHYECKOH 0asoif, obecrieyuBaiomell npopenenue Beex BH/IOB
AHCIHITHHAPHON M MEK/AMCLIAIIIMHAPHOI ITOATOTOBKH, NMpPeNyCMOTPEHHBIX Y4eOHBIM [11aHOM 1
COOTBETCTBYIONINX AeHCTBYIOLTHM CaHHTAPHBIM 1 PO THBONOKAPHBIM TIPABHIAM 1 HOpMawm:

- JIEKIIHOHHBIE Ay IUTOPHH, 0GOPYIOBAHHbIC BH/ICONIPOCKIIMOHHBLIM  000py/I0BaHAEM JU1s
NIPe3eHTallU, CpeacTBaMu 3BYKOBOCITPOH3BE/ICHHS, SKPAHOM M HUMCIOIIHE BBIXOL B CETH
Hurepuer;

- MOMEIICHHSA JUIS TPOBEICHHS IIPAKTHICCKUX 3aHATHI, 000py10BaHHbIC yyeGHOIL Mebenbio:

- Gubnnoreka, umeromas mecta UL CTYICHTOB, OCHAIICHHBIE KOMIIBIOTEPAMH ¢ JOCTYIIOM K
0a3am JIaHHEBIX U ceTH Hureprer;

- KOMOBIOTEPHBIE KJIACCHI C KOMIUIEKTOM JHIEH3HOHHOTO IIPOrPaMMHOIO obecHeueH s
Microsoft Office, «KoncynsrantILmrocy.



PaGouas nporpamma jucummmuer cocraniena B COOTBETCTBHH C TpedoBaHusMu OI'OC BO

110 Hanpasienuro 38.03.02 «MenerMerHT» podpuis «Mapkerunry

Pabouyio nporpammy cocrasm o, kag. MHuMP, k.5.1., gou. Omapos T./1. Z‘L“‘*’_‘v
(PHO, noanwucs)

Peuenzenr: e 7Z~
["eRrepanbubnii aupexTop OO0 «ITK®D Pocrox» Muxees AL Q.._;J e

__,-/'--'

Ilporpamma pacemorpena u 0100peHa Ha 3acejanyu Ka(e/pel «Mcue;z}rmear H MapKeTHHT »
Ipotokon e # -2 ot « 78 W 9O£’5r0;1a -
3aBexyrommii kageapoii 1.5.11., npocb dmnnmonoaa H.M. /7’//)&7 fb ”

Pabouas nporpamwma pacemoTpeHa U 0J00peHa Ha 3aceiaHuu YUEOHO-MCTOAMYECKOH KOMHCCHH

Hanpasnenus 38.03.02 «MenemkmenT»

[Iporoxon No fé or « 78 M&M 20@?0&3

I[Ipencenareas komucenu:

Jupextop Uueturyra skonoMuku u MEHCILKMEHTa, J1.9.H., Ipod. 3axapos [1.H. ‘9“/
(PHO, nﬂ’lﬂlith)/




JUCT NEPEYTBEPK/IEHUS
PABOYEH IIPOI'PAMMBI AUCIHHUITINHBI (MOJYJIs1)

PaGouas nporpamma onobpena Ha YUeOHBLI roj
[Tporokos 3aceanus Kade/per Ne oT roja

3aBenyrommit kadenpoit

PaGouas nporpamma 0n100pena Ha y4eOHBIH roj
Iporokon saceanns kaenps No o1 roja

3asenyrommii kadepoii

Pabouas nporpamma 0a00peHa Ha Y4eOHbIi rog
IIporokosn 3acenanus Kadeapnr No oT rona

3asenyronmit kadepoii




