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I. HEJIH OCBOEHHH,[[HCLIPIHJ]HHM
OcnoBroii  nempio AMCHMILIHELL  «Ynpasienme HIMEHCHHAMEIY)  siBseTCs  jiary, MarucrpaHram
PacllnpeHHoe M rayGokoe NpeACTaBIeHe o 3aKOHOMEPHOCTSIX  pazBuTHS OPTraHM3alMl M OCHOBHEBIX
Hoznxonax k mposenenuio OPTAHH3ALHOHHBIX M3MeHeHHi. A TaKxe (popmupoBanme Y CTyJIEHTOB
HEOOXO/MMBIX TeopeTHYeCKkX 3HAHUH O cymHOCTH OPTaHH3ALMOHHBIX HIMEHEeHHT u jx BIIMSAHUH Ha
s dexrusroCTS ACATENILHOCTH  COBpeMeHHoi OPraHu3ainu M npakTHueckux HaBbIKOB B 06mactu
OCYUICCTBICHUSA OPraHu3alMOHHLIX M3MCHEHHH W yripaBieHns iy,
OcHoBHBIME 335292y AHCUHMIUIMHBE ABIISIOTCY
- H3YHCHHME TEOPETHYECKHX OCHOR YUPaBJICHHSA OPraHU3aAHOHHBIMM H3MEHEHHSIMU:
- U3YHCHHE METOHYECKHX OCHORB YUPaBJICHUsI OpraHu3alHOHHbIMK H3MEHCHUSMH;
- (hopmupoanmue MPAaKTHYECKUX HABBIKOB  BLISBIICHMS [IPHYHH  CONPOTHBIIECHHS OPraHH3aluOHHBIM
H3MCHECHHSAM B Opranmsanuy:

Opranu3armm.

2. MECTO JAACHUIJIMHEBI B CTPYKTYPE OIIOII BO
Hucnunimna B1.B.S «Ynpasiienne HIMEHCHHAMU» OTHOCHTCS K 6a30B0ji qacti (b1.B) 6noka | (b1)
OIIOIL.  I'my6okoe YCBOCHHE Marepuana obecrnieunBaercs COYUCTAHMCM  ay/MTOPHBIX 3amsTHH i
CaMOCTOATEIIbHOI paBoThHI CTYACHTOR ¢ JTepaTypoit. OCHOBHEIM BHIIOM YYEOHBIX 3aHATHI MO nanHoi

Conepxanue aucmmmsy JIOTHYECKH B3aHMOCBS3aHO ¢ H3YHCHHEM TaKMX IMCUMIUIMH, Kak «Teopus
OPTaHH3AaLMH H  OpraHH3aIHOHHOE fosenenne», «Mucrpyments MCHC/DKMEHTA B 9KOHOMHYECKHX
CHCTEeMax», «Ynpasienue ITPOCKTOM OpraHu3anmnonHpIX H3MeHeHut». B nponecce ocroenug JHCLHIUIHHET
CO3JIAI0TCS  mpeanoceuIky | TeopeTuyecke OCHOBBI iy Hay"aHO-HCCTIeI0BaTeILCK O paborei,
IPOXOKICHHS NPEJUTHITIIOMHOI] TIPAKTHKH M HAllMCAHHS THCCEPTAHONHO] paboThl,

3. INIAHUPYEMBIE PE3YJIILTATHI OBYYEHUSA 11O JAUCHUILIMHE
ITpouece H3YYCHHS  JIMCIMILIHHbI «Ynpasnenue H3MCHCHUSIMH»  HanpaBiieH Ha (opmupoanme
CIEAYIOMUX KOMIETEHIHI:
00IERYAbTYpHBIE KOMIIETeHITHM:
OK-1 cocoGHocTBIO K adcrpakTHOMy MBIIICHHIO, aHAJIH3Y, CHHTE3Y;
npogeccHoHAIbLHBIE KOMIETCHIIHH (aHAIHTHYeCKay NAeHTEILHOCTD):

ArcHTOB U PHIHKOB B [I0GATBHOH cpene.

npodgeccuonaabubIe KoMneTeHmn (negaroruyeckas AESITEILHOCTE):

[IK-10 Croco6unocThio IIPOBOJIUTH CAMOCTOSITE IbHEIE HCCIICIOBAHHS B COOTBETCTBHH c paspaborannoit

[IPOrpaMmoii.
Kon

topmupyembix

KOMITIETEHIIM

[Inanupyempie PE3YIbTaThI 00yUueHHs no qucuunmne
XapaKkTepUsyIOLLHE YTarnb] (hopmupoanus KOMIeTeHLuii
(nokasarenu ocoenus KOMIieTeH11M)

YpoBens oceoenms
KOMMETeHLMM

3HaTh:
31 (OK-1) — meTonn abCTPaKTHOTO MblleH NS NPH YCTaHOBNIEHIH

HeobxoanumocTH 1 YNPaBJeHUH OPraHU3aLHOHHLIMK M3MEHEHUAMMU;
32 (OK-1) meTonpi Hay4yHOro

Yacmuunoe

TIPABACHUA OPraHH3AUHOHHBIMK HaMeHeHHAMN,




Vmers:

Y1 (OK-1)-¢ HCNOIb30BAHHEM METONOR abcTpakTHoro MbILLIEH WS,
dHAIM3a ¥ CUHTE3a aHa H3UPOBATHL allbTepHATHRHBIE BAPHAHTBI peLieHus
3a/1a4 ynpasiieHus OPraHH3aLHOHHBIMH N3MEHEH HSIM U

Y2 (OK-1) - ouenupars IKOHOMHYECKY10 a3 ek THBHOCTS peanusaumnu
BAPHAHTOB pelleHus 3anay ITPABJICHHA OpPraHU3aMOHHBIMHK H3MEHEeHHAM
Baaners:

31 (TIK-5) — meTonsi IKOHOMHYECKOro U cTpaternyeckoro aHalnza
MOBENCHNUA IKOHOMUYECKHX areHTOR 1 PLIHKOB B riobanbHoii cpese npu B
pamMKkax ynpasnenus OpraHU3aLMOHHBIMK H3MEHEHHsAMMK;

32 (ITK-5) — monenn MOBEACHHS IKOHOMHYECKHUX areHToR | PbIHKORB B
PaMKax ynpasnenus OPraHH3aLHOHHbLIMK H3MEHEHUAMMU;

33 (T1K-5) — ocHoBHbIE JIEMEHTBLI NpoLecca cTpaTernyeckoro yYnpasjieHus
AIbTCPHATHBLI CTpaTeruii B pamkax YNPaBJICHUS OPraHU3aHOHHbIMK
H3MEHEHHAMK .

[1K-5 Hoanoe

OUEHUBATEL NPHHUMAaeMble PelICH A ¢ TOuKH 3peHus nx
BIIMAHHS HA (HHAHCOBBIC Pe3ynbLTaTh M puHaHCOBOE NOJIOMKEeHHE
KOpropauuu npu ocyuiecrenenuy oprax 7
Baagers:

B1 (IK-5) — metopamu IKOHOMHMHYECKOrO M CTpaTeruyeckoro aHaausa

YNPABINCHUS OPraHU3aiMOHHbIMY M3MEHEHUAMK;

B3 (ITK-5) - meToaukoii nocTpoenus OPTalH3aLHOHHO-Y IPaBAeHYCCK X
MOZENEH OpraHn3aoHHbIX H3MCHEHMI,

3nare:

31 (TTK-10) — METOIHKH NpoBeIeHUs HeenenoBaHumii;

32 (TIK-10) — ochoBHbie JIEMEHTBI poLiecca cTpaTeruueckoro YNpasjieHu
33 (MK-10) ~ npunumnm, METO/BI, TEXHONOIMH aHau3a POU3BONACTBEHHO
XO3SIACTBEHHOI 1 PUHAHCOBO ACATCALHOCTH Opranusamu.

Ymern:

Y1 (MK-10) - o6ocHossinars AKTYNLHOCTS, TEOpeTHYECKYIO 1 NPAKTHYCCKYIO
SHAUYMMOCTh HCCeayeMOi npobaemsl, obpabarsisars, IMITUPHYECKHE H
IKCTICPHMEHTANLHBIE aHHbIC:
V2 (IIK-10) - paspabarsiBarsh u ouenmuBary nian, TPOEKTHI;
Y3 (TIK-10) — onenupars, IPHHAMAEMbIE PELUCHUS ¢ TOYKK 3PEHHS MX BAMSIHHA H
PE3YALTATL W (hpuHANCOBOE nonoKEHHE OPraHu3alMm; OLEHHBATS BO3MOXK HbIe pHCK
¥4 (TIK-10) - paorars, ¢ YNPABNCHUCCKHMH 10OKYMEHTaM M./

Baaners:
B1 (ITK-10) — merononorueii u METOLHKOH NPOBe/IcHHs Hayy HbIx HCC/IE10BaH Ui,
B2 (ITK-10) — nasbikamu CaMOCTOATENLHOH HayHOM M HCeneoRaTENLCKOM paGor
B3 (TIK-10) - 1aspikamu KOJIMYECTBEHHOr0 M kavecTBeHHOrO aHAIM3a 1S IpHHST
YNPABICHYECKUX PeLeHMii:

B4 (TTK-10) — meromxoii [OCTPOCHHS OPraHU3ALHOHHO-yNIpaBeHYecKIX MOJIEJIE

MK-10 Yacmuynoe




4. OBBEM M CTPYKTYPA AUCHHTIIIUHBI
TaBJISICT 3 3a4eTHRIX CAHHUIEL, 108 yacog.
———= 2APHHNEL 1Us Yacor

TyﬂOCMKOCTb AUCHUITUHEL COC

Buubl yue6hoi paboTel, BKITOYAs
camocrostensyio paboty cryaenron
H TpyZoemkocTs (B Hacax)

Obbem
YuebHoii
padoTh,

¢
MPHMEHCHHEM
HHTEPAKTHBHbI
X MCTOJI0B
(B vacax / %)

Dopmel TEKyIero
KOHTpONs yeneraemocTy
(no nedensam cemecmpay,
(hopma MPOMEKYTOYHO

arTecTalnu
(no cemecmpanm)

Pasznen (Tema)
NHCUMTIMHE

Henens cemecTpa

3aHATHS
JlaGoparoptpie
paboTel

lpakruueckue
Kontponshsie pagors

Housitue, npeamer JIHCUMTLIMH B
«Ynpasnenme nsmenen HAMUY,
HBMCHCHHSI C TOYKH 3pCHHUs
OpraHusaruii,
COBpCMCHHh!C TEHACHUHH U
MOJICNN PasBUTHA Opranmzaluii,

OBojonms Monencii ynpasnenus
H3MEHEHHSIMH,
Meroanueckue 1
METOI0JIOTHYECKHE NPHHIMTL]
HPOBEACHUS H3MeHenuii g
OpraHu3anusx,
Conporusnenne OPraHH3aLHOHHBIM
M3MEHEHHAM, Merop
npeoioneHus CONPOTHBNCHUS
CTPATErHYECKHM H3MEHEHMsM
Ilnanmporanue  y peanusanus
cTpareruit Yrpasneuus
M3MEHEHHAMMK
Cospemennpie cTparerun
OPraHu3aMOHHbIX NpeoGpazosannii
Beero 3a 3 cemecTp:

Hannuve 8 ancunnanne KI/KP

Bcero

Conepxanue sexumonnnix SAHATHIN N0 IMCcHHINHEe
Tema 1 Ilousrue, HpeaMeT auCuHIHNB] «¥Ynpasiaenue Hmsmenenusvny. Msmenenust ¢ TOYKH
3peHHsI opranuszanmii
Conepxanme Tempr, Cymnocrs  uamenenuii. Opraundsocts  cucremp CTPaTErHYECKUX H3MEHEHMI.
OcHoBHbIe 0GnacTy CTPAaTCruYecKuX M3MeHeHHH. THi H3MCHeHMH B oprauusanum. Criy IIPOBE/ICHHUS
H3MCHEHUH. YyacThe paGorthukop g YUPABICHHH OpraHHM3alMOHHBEIMK H3MEHEHUSIMHU. «YCTanocTsy of
H3MEHEHHIH.
Tema 2 Cobpemennsie TEHICHINT ¥ MotenH passuTHs OpraHu3anmii.
Conepxanne Ttempr. OcnoBugie (aktopsi OPraHU3alliOHHOIO  pazBuUTHS. CoBpemennpie TCHACHIIUH
PasBUTHs opranuzaumii. Mo e, PasBUTHS opranusammu JI, [ peiinepa. Moens PasBHUTHs Opranusanuu U,
Amuseca. Ocobennoctu u 3ABHCHUMOCTb CTHIISL TIPOBEACHHS H3MCHCHMH OT CTajuu xu3HeHHOrO [HKITa
OpraHH3aIuy,
Tema 3 IBomonus Moesiel ynpasienns H3MCHEHHSIMH,
Conepxanue Tempr, Tpexcrynenuaras MOACIL u3menenuit Kypra Jlepupna. Mogens OPTraHu3aluOHHBIX
H3MCeHeHuH @. I'yuspa u Jok Kenm. Monens KOHTCKCTa M nponecca M. [Terturpio. Mopens




Monens ynpasnenus OPraHU3aLHOHHBIMH W3MEHEHHAMM JIoppu I'peiinepa. «Bocemp maros H3MEHEHHS
Oprauuzaumn» J[xona Korrepa.

Tema 4 Meroguueckne u METO10JI0THYECKIEe NPHHIMNTBI POBEACHHST H3MEHeHHIT B Opranm3ammsy.
Cogepxanne tembl. [lomuTuka YUPABJICHUS HM3MEHEHHAMH R OPranusaimu. Mojenn  ynpasnenus
H3MCHEHMSIMH  Y1ipaBieHyeckne TEXHOJIOTMH, MCNONB3yeMble B YHUPABICHUA H3MECHEHHsAMH. Mojenu
BLIOOpA  cTpaTeruit passuTus Oprammsanun. Metononorus OPTTIPOCKTHPOBaHUs. DYHKIMOHAILHL
MOAXOL M METO/I0JIOrHY q)yHKuHOHaanO-C'ronMOCTHoro ananusa. Ilosenenveckui noaxos. Ilponeccupiii
[IOJIX01T ¥ MeTO0IOr PCHHXHHUPHTA. [T01X0/1 KOHTPOTBHDBIX CpasHeHMIt (MeTONOOr S OeHuMapkuHra).
Tema 5 Conporusienne OPTaHM3AIHOHHBIM H3MeHEHHsIM 1 METOIBI IPEO10ICHHST CONPOTHB T s
CTPATErMYeCKHM H3MEeHeHMsIM

Conepxanne temp. Cyumocers  conporusnenus MSMCHCHHSAM.  [Ipuunnbr conporusienus M3MCHEHMSAM.,
Buner conporusnenuii H3MCHCHHAM. YDPOBHM CONpPOTHBICHMS H3MCHCHHUAM. DaKkTOpel TpeooseHus
CONPOTUBICHHS OPTaHU3AIHOHHEIM M3MeHeHnaM 3. Xproza. Metop [IPCOJIONICHUS  CONIPOTHRITEHUS
H3Menennsm M. Ancodda. Merom NPCOSIOJIEHHs  CONPOTHRIIEHHS H3MeHennam Jhk. Korrepa u JI.
[Inesunrepa.

Tema 6 IMnaunposanue u PeaM3anns crparernii ynpasenms H3MCHEeHHSIMH

Coneprkanne Tempr, Drarnel TUTAHUPOBAHHUS  OpPraHH3alHOHHEIX H3MCHCHMH. Peamsammn mang
H3MeHeHnid.  Opranusanmonupe (bopmer  nposenerus M3MEHEHHH. MotuBanug g YIpaBIeHHH
H3MCHEHHSIMH.  KOHTPONL  jtocTHskeHHS LeJICH HM3MeHeHHii, Monuntopunr, KOHTPOJIb ¥ oleHka
spdextusHOCTH nponecca u3mMenenui

Tema 7 Copemennnre CTPATErHu OPraHu3aHOHHBIX npeodbpazosanmii

Conepxanue  Tempr. [lonsitwe o PECTPYKTYpu3anuu.  Metosn pecTpykTypusanuu.  Cesip

Conepxanne npaxruyeciny 3AHATHH 110 IHCHMIIHH e
Pazpen 1 Mousirue, NpeIMeT QHCHUNIHHDBI «Ynpasjienne wiMenenusivmy, Himenennst ¢ roukn
3peHust opranusanmii
Tema 1 Tuner usmenennii g OpraHu3aImu.
Tema 2 «Yeranoctsy ot H3MEHCHHIA.
Pasnen 2 Cospemennnie TEHACHIHH M MO/IeJIH Pa3sBHTHS OpraHu3anmii.
Tema 1 Monens passuris Opranusaumu JI. I'peiinepa.
Tema 2 Mopens Pa3BHTHsA opranusauuu U. Amzeca.
Pasjen 3 Ipomonus MOJIeJICH yIpaBIeHHSI H3MeHeHUsIMAL,
Tema 1 Tpexcrynenuaras MoJienb u3menennit Kypra Jleuna,
Tema 2 «Bocems marog H3MCHeHU s opranu3auumy J[kona Korrepa.
Paznen 4 Meropnueckne u METOX0I0rHYeCKHE IPHHITHITLI TPOBE/ICHUS H3MEHEHNIi B Opranusamusy.
Tema 1 Monenu YIPaBJICHHS U3MEHEHHAMH
Tema 2 Ipoueccumiii MIOJIXOJT B METO10J10THS PEHHIKHHHMpHTa,
Pasnen 5 Conporusienne OPTAHH3AHOHHBIM H3IMEHCHHSIM H MeTO b1 IPEO/10/ICHUs CONPOTHBICHHST
CTPATEIHYECKHM H3MEHEeHHsIM
Tema 1 @akrops [IPCOJI0JICHHSI CONIPOTHRIIEHUS OPraHH3alMOHHBIM H3MEHEHUsIM ), Xbio3a.
Tema 2 Metos HTPCONOJICHHS CONPOTHBIICHHS H3MEHEHHsIM . AHcodda.
Pasnen 6 Ilinannposanne u PeAIH3AUMS cTPaTernii ynpasienns H3MEHEeHHSIMH
Tema 1 Opranmsanmonnpe opmbI poBeienus m3MeHenui;.
Tema 2 Motugarus s YOPaBICHHH H3MEHEHHSIMHU.,
Pasmen 7 CoBpemennnre CTPATErHH OPraHM3AIHOHHLIX npeobpaszoBanmii
Tema 1 Mertoan PECTPYKTYpPH3AIIHH.
Tema 2 Komnosumus u ACKOMIIO3HLHS GH3HEC-TIPOLECCOB KOMITAHUY, Ioustie 06 onrumusamuu Ou3Hec-
IpoIleccos.




- OBPA3OBATEJIBHLIE TEXHOJIOrun

Ocroenue ancrmmmmyy, «Ynpasnenue H3MCHCHUSAMHUY» Npeonaraer HCIIOIE30BAHHE KaK TPaHIHOH X
METONI0B, (opm  06ydenmus, TaKk M MHHOBANMOHHBIX. AKTHBHBIX M MHTepPaKTHBHEIX TEXHOJIOTHIA:
OTICpexaromas caMocTos e pHas padora, case-study, metop MPOdIEMHOr0 06yyeHus. o0yuenue Ha
OCHOBE omnbITa, I'pyNMOBKIC AHCKYCCHH 10 aKTyatbHbIM BOIlpocam, ucenenoparenpeias padota u np.
Kype nexumii AHCIHIUIMHEI HOZKPEIUICH KOMITIEKTOM npesenTanmii, obecnieunparonmx TEMaTHYeCKHe
HIUTIOCTpaLtuy, npeacTasisemix CTYACHTaM B 000pyY10BaHHbIX YUEOHBIX aymTopusx.
AKTHUBHBIE 1 HHTEPAKTHBHBIC METO b1 00yUeHUs:

- Humepaxmuenas Aexyus (mema Ne |-7):

- I pynnosas Quckyccun (mema Ne 3.5 6 i

-~ Ponesvie uepwt (mema No 2);

- Tpenunz (mema No 4);

- Ananuz cumyayuu (mema Ne |);

- Pas6op kouxpemmuwy cumyayui (mema Ne 7);

6. OHEHOYHDIE CPEJCTBA JLIsI TEKYIIETO KOHTPO.151 YCHEBAEMOCTH,
ITPOMEKYTOYHOI] ATTECTALIUM MO UTOI'AM OCBOEHMSI JAUCHUITIAHBI U
Y‘IEBHO-METOZ[I/IIIECK‘OE OBECIIEYEHUE CAMOCTOSTEJIBLHOM PABOTBI
CTYJAEHTOB
Texymuii KOHTPOJIL yenesaemocrn
PeﬁTuHr-ROHTpo.rn, Nei
1. OcBoenue kommanueii HOBBIX MJICH WM Mojienei lOBeICHHsI, 9TO:

Honummmre npeanoxenne.
2. K daxropanm, o0ycnasmuBaomum HEU30€IKHOCTh MpoBe/IeHus OpPraHMU3allHOHHBIX
H3MEHEHHH, OTHOCSTCY:

a) MopaJbHoe u (pu3nueckoe CTAPEHHE TEXHOIIOTHI U 10TpeGHOCTD B HX
COBEPLICHCTBOBAHHY:

0) monmuTHyeckue u COMHAIIbHBIEC COOBITHS:

B) TeHJIEHIHs rinodanusanuu;

T) €CTECTBEHHBIC M3MEHEHHs Opranu3anmu;

1) BCE BEILIe [IepeYncIeHHoe,

3. K BHyTpenuum ABHIKYIIMM CHIIAM OpraHH3alHOHHELX HU3MCHEHMI OTHOCSTCS:

a) TpeboBanus paboTHHKOR;

0) TpeGoBanus npocoro308:

B) -

CUIC OZIHY JBHIKYIIYIO CHITy nepemMeH.
4. B ananuse cunosoro HOJ1, KoTopeiii BBen Kypr JIbionn, paccmartpuBaroTes:
a) CHIIBI Tlepemen:;

0) ABMKymHE chpI;

B) CHJIBI CONPOTHBIICHHS;

I') CHITBI H3MEHEHHIS,

- ~ Jlouwummure

poJIBUraiTECh Bliepe, He [TaHUpy#TE Bee 3apaneey.

a) Jlk. Korrep;

0) K. Kapnan;

B) I1. Cenre.

6. M3menenus, KOTOpBIE oCyIIecTBsIIOTCS B HCOMHAAHHBIX CHTYAMAX, CIIONTANHO:
a) OBOJIIOIHOHHBIE;

0) PEBOTIOLHOHHBIE;




B) 3aIUIAHHPOBAHHBIE;

r) He3annaHupoBaHHbIe;

1) BCE BEIlITe HnepeYnciieHHoe.

7. Kakoii ctum IIPOBE/ICHUSA H3MeEeHEeHMIT B OPTaHU3AIMK. POABIACTCS B TOM. yTo
PYKOBOJICTRO JIEMOHCTpprCT HM3K}’K) IIaC'I‘Oﬁl{HBOC'Fl: H B TO kK¢ BpEMS He CTPCMHUTCH K
HOHCKY Ty Teii CoTpynruecTiy ¢ HCCOTIACHBIMH YJIeHamu opranusanmuu?

a) KOHKYPEHTHBIii;

0) CaMOyCTpaHeHH s

B) KOMITpOMHCCa;

I') IPUCIIOCOG TeHMms:

1) COTPY/IHHYECTRA,

a) norpeGureu:;

0) KOHKYDEHTHI;

B) TEXHOJIOTHH;

I') HAllMOHAIbHAS OKOHOMHMKA;
)

ABHXKYILYIO CHITY TIepemen.

9. B 3aBucumocTy ot rIyOHHBI M XapakTepa OPTaHH3AIMOHHBIX M3MEHEHHIT BbIIe/ISIOT
CIICAYIOLIHE THIIBI M3MEHEHHI "

a) 00bIYHEIC H3MEHEHHS;

0) nepecrpoiika OpraHM3aIHy;

B) rinobanbrHoe npeobpasoBanue:;

I') PafHKaIbHOE npeobpaszoBanue;

1) YMEPEHHOE npeodpa3osanue;

¢) HeH3MeHsleMoe byuknHOHpOBaNHE OpraHusanmu;

) BCE BBIILIE NEPEUHCIICHHbC,

~_Jlonmummure eme 010y

1. Komy u3 HCCIIeoBareie mpuna yiekar Cenyomue ciosa: «... Ilepexon Goree
MCTTHTEIICH, YeM 3alIaHupOBaAHHble M3MCHEHHMS, TOTOMY YTO OH ClI0KHEe. M3amenenns
CHTYATHBHBI, HX MOYHO paccumuTars, HIEPEXON — neuxonorudeckuii nponece. um
YIPaBIATh TpyiHee.

a) Kypry Jlstonny;

0) Vunbamy Bpukecy;

B) ITurepy Cenre.

2. IlpuBeure dopmyty mamenennii (C nosicHeHusIMM). KOTOpyto paspaboranu bekxapn u
Xappuc:

—_—_— -
3. Kakyio pazy mozenmn Yunbsama Bpumeca XAPaKTCPH3YET ClleayIolee BhIpakeHue: (. .

JIFOTA JIC30PHEHTHPOBaHBL. MoTHBams ffanaer, a Tpeora Bospactaer. Coracus
AOCTHYb HEJIETKO, IIOTOMY YTO MHEHMs CTAHOBSATCS PE3KO MPOTHBOIOIOKHBIMH)).
a) OKOHYaHHe:

0) HeiiTpanbnas 30Ha;

B) HOBOE HayaJIo,

4. Cornacno mozenu cornacosanus Hannepa u Tymmana OpraHusanusi COCTOUT U3
HICTRIPEX B3aMMO3aBHCHMBIX KOMITOHEHTOR HITH NOJICHCTEM:

a) pabora;

0) mou;

B) hopmanpHas OpraHM3anus:;

r)

Honummmre noceuuii KOMITOHEHT JIaHHOM Moteny.




5.'Y koro npexnaraer MOYIHTBCS Y unbsaM Bpujpkec, qrods; OCO3HATh, KaK yIpasJsTh
JUOILMH B HEHTPAIILHOM 30He?
a) y Mouces;
0) y camoro Vunpsima Bpupkeca;
B) Y KOHKYPEHTOB.
6. PaspaGorunkom MOJICIIH yTIpaBIeHHs! M3MEHeH MM ABJIACTCS:
a) K. Jlstonn:
0) P.JIx. Basok;
B) K. Kapnan:
r) /1. Barren:
1) I1. Cenre.
7. Ilpu nposenenuu H3MEHEHHH pPYKOBOJICTBO 1OJIKHO OBITH
— 9TO, 3HAYMT, [IPE/IBH/IETh COOBITHS,
HHHILIHMPOBATH NepeMeHsl, CTPEMHTBCS yIIPaBISTE camoii Cynp00it opranuzanm.
Brinmmuare IPONYLIEHHOE CIOBO.
8. Kakoe usmenenmue TPOM30ILIO B Oprauusanum, eciam Hopoe MTOJIOJKEHHE JIeN B Heii
HIOJIHOCTBIO OT/IHYaeTCy ot CTaporo 1nojoxkexus?
a) PEBOTIOIHOHHOE;
0) sBomonmonnoe;
B) bynnamentansuoe:
I) IOBEPXHOCTHOE;
1) HHOE
9. Kakue ¢azpi 3aIUIAHHPOBAHHBIX H3MEHEHHUIT, npernoxunu banok u barren?
a) aHanmz;
0) neeneopanue;
B) JIHArHo3 u JeicTBHS;
I') HHTEerparus:
1) IUIAHUPOBaHHE;
€) BCe BbINIe NIEpeYHCIICHHbIE,
10. ITo Muenuio Konmun Kapuan, paspaGorarmero MOJIEIIL yIpaBlIeHUs H3MEHEHHAMH: « . .
TPaAMOTHOC ynpaBieHHe H3MeHeHHsIMK 3ABHCHT OT YPOBHS MEHE/KMEHTA B CICYIOLIHNX
obnactaxy:
a) o dextHrHOE YIPaBJICHHE TIEPEXO0M:
0) ynpaenenne KYJIbTYpO# opranusaiinm:
B -
Homumure Tpethio o6nacts,
11. Ko sBnsiercy paspaboruukom Mozenu «Bocems LIaroB H3MCHEHMS OpraHU3aIHIY :
a) Jlx. Korrep:
0) V. Bpumxec;
B) K. Kapnan:
r) P. Creitcn:
n) IT. oy.

Pei‘rmnr-l(on'rpo.uh Ne3
1.OcnoBHbIE hopMmBI COTIPOTHBIICHHSI H3MEHEHHSIM
a) CIlyXH, yTanBanue HHpOpMarLn
0) oTkpbITas, 3aKpbITas
B) CONPOTHBIICHHE HOTYHHEHHBIX, CONPOTURICHKE pPYKoBoauTE I
r) 3a0acToBKH, YBOJIbHEHHSI, HETIO TUHHEHHE
2. Knaccuduganus [IPHYHH CONPOTHBIICHUS H3MEHEHH M
a) mpecTapser HHTEPEC JUIS CTYeHTOR
0) umeer npaktryeckoe u TCOPETHYECKOE 3HaUCH e
B) HE HIMEET CMBICTA IIDH TNIAHUPOBAHUH H3MEHEHMT]
I') NpejicTaBisieT HHTEpEeC Ul yueHpIx




3.0cHOBHbBIE MeTO b1 CHHIKCHHUSA COTIPOTHRIIEHUS H3MEHCHUSIM

a) MaTepuansHoe MOPpaJIbHOE CTHMYTupOBaHHe

0) uupopmuposanue u obInenue; yuacrue u BOBJIEUCHHE; TTOMOIIEL | MOAICPIKKA; NeperoBopkl u
COTTIAlCHUsA; MaHUTTY 1 Ms | KOONTauus; sBHOE 1 HesgBHOe PUHYIK/IEHHE

B) H3/1aHue NIPHKA30B, pacniopsikenuii

I) YBOJIBHEHHE, OHMIKeHke 0 T0JDKHOCTH

4. OcHOBHBIE YPOBHH CONPOTHBIICHHS H3MEHEeHHsIM

a) BBICHIHIA, CPEHHH, HH30BO]

0) CHIBHBI, cTabbI

B) SIBHBI, HeSIBHEII

r) HHIAHBUIYaJILHBIIA, IPYIIIOBOH, CHCTEMHBIIH

5. Conporusnenne U3MEHCHH SIM

a) BBI3BIBACTCH CYOBEKTHBHBIMM [IpHaMHAMH

0) crolicTBenHO KOHCepBaTtopam u KoJeOmommumes

B) Pe3yJIbTaT I0X0ro MEHEJKMEHTA

r) Bcerzaa COMYTCTBYET JIIOOBIM M3MEHEHHsIM

J) BBID@XAET HEeraTHBHOE OTHOMICHHE MOTYHHEHHBIX K PYKOBOIHTE 11O

6. OCHOBHBIC BHBI COIPOTUBIICHUS U3MEHEHUsIM

a) CONpOTHBIEHHE TIOTMHHEHHBIX, CONPOTHBICHHE PYKOBOIHTE TRl

0) mumBrayabHOE, T'PYNIoBoe, cueTeMuoe

B) OTKPBITOE H 3aKpBITOE

r) JIoTHYeCKoe, COLHONIOTHYECKOE, IICHXOJIOrHYeCKOe

7. Mexanuzm CPaBHUTEILHOTO aHau3a spdexturHOCTH PaboTeI 0tHO# KOMMaHy ¢ NoKasaressMmu
APYTuX, Oonee ycnemmuprx Gup™m - H1o:

a) aTHKa

0) HpaBcTBeHHOCTD

B) GeHUMApKHHT

I) KyJnbTypa

1) YPOBEHb PazBUTHs

8. Poccuiickne kommanun Halle BCero uenonb3yior OeHumapkuur:

a) arpecuBHEII

0) 3aKkonsbIii

B) JIOCTYIHBIi

I') KOHKYPETHBIIi

J1) HPABCTREHHBIiH

9. OTHOCHTeIBHAS XapAKTEPHCTHKA PE3yIIbTATHBHOCTH ACATCIILHOCTH  KOHKPETHO}
YUPABISAIOWEH — cHCTeMB, OTPAKAIOLIASACS B PA3THYHBIX OKA3aTEISIX Kak 00beKTa ynpasienns:
a) s dexruBHOCTH YhpaBiieHus

0) HpascTBeHHOCTE

B) JIMCIUITIHHA

I') KyJIbTypa YHOpaBieHHs

1) YPOBEHB Pa3BHTHs

10. CootHomenue crommocty pudaBouHOro nposykra, HOJIyICHHOTO B pesysibTare peanusamuu
KOHKDETHOTO pelenus, u 3aTpar na ero paspaboTky u peannsanmio — yro pdexTusnOCTD:
a) ynpasjienueckas

0) npousBoacTBenHas

B) OIepanuonHas

I') IpeNpPHHAMATE ThCKas

) 5KOHOMHYECKast

MCHBIIHM 9HCIIOM PabOTHHKOB MK ¢ MEHBLIIHMH (DHHAHCOBBIMH 3aTpaTaMu — 310 3PeKTHBHOCTD:
a) MOJIMTHYeCKas
0) stHueckas




B) 3KOJIOIHYecKkay

r) MpaBoBas

A1) HCHXOJIOrHYecKkas

12. Tloaxon x COBEPIIEHCTBOBaHMIO GH3neca, KOTOPELIif cTpemuTes naiity i HCKITIOYMTE IPHYHHBT OGOk
HIH nehexTon B OusHec-nporeccax:

a) Tpex CHrm

0) nsat curm

B) YETBIPEX CHI'M

I') WECTH CHIM

1) IECSATH CHI'M

SPPNAGN AW~

—
b —

13.
14.
15.
16.
17,
18.
19.
20.

21,
w3
23
24,
25.
26.
27.
28.
29
30.
21
32.
33.
34.
=
36.
37

39,

Bonpocn k IK3AMEHY N0 AMCHHILTHHe «¥Ynpas/enne H3MEHeHHAME))
Cymnocts H3MEHEHHI],
Oprauu4HocTs creremy CTPATErHYECKHX M3MEHEHMIL
OcHoBHEIE 061a0TH CTPaTErHYeCKUX U3MEHEHMI,
Tunsr usmenennii g Opranu3anum,
Crumni nposeienms HU3MEHEHHI.
Yuacrue paGoruukos p YTIPaBICHHH OPraHU3aHOHHBIMK M3MEHEHHSIMHU.
«Ycranocte» or H3MEHEHHI,
OcHoBHBIE (akTops OPTaHM3alHOHHOIO pa3BUTHS,
CoBpemennbie TCHICHLIMM PA3BHTHS Opraumsarmii.

- Mozens pazsurus opranusaumu JI. I'peitnepa.
- Monens pazgurng Opranmsanuu M. Anuseca.
- Ocobennocru u 3aBHCHMOCTb CTHIISL TIPOBeIeHUs H3MCHCHUH OT cTaamu )u3neHHOro LUK

Opranu3aiiuH.
Tpexcrynenuaras MONEIb nimenennii Kypra Jlepuna.

Moaens OPraHH3aLMOHHBIX H3MeHeHUi] ], l'yuspa u k. Kenm,
Mogens konrekera u liponiecea 3. [lerrurpro.

Mopnens IUIAHHPYEeMBIX H3MeHenuii T, Kammunrea u K. Yopim
3anmanuposanmpre U3mMeHenns P. JIxk. banoka u J1. barrena.
Monens oprasmsanuonmmx H3MeHenuit JIx. Jlaxk,

Teopus «E» u Teopust «Oy» Maiikna bupa nu Hurruna Hopua.
Ycosepuiencrsopannas TpexcTynenyaras (nosramnas) mogess OpPraHH3alHOHHBIX H3MeHeHM]

OnnomomenTrbie u mosTanmpe nsmeHenus Jik. b. Kyunua u J[x. Boiiepa.

Monens ynpasnenus OPTaHH3alHOHHBIMH M3MEHEH HsIM K JIoppu I'peiinepa.
«BoceMb maros uamenenus Opranusanum» Jscona Kotrepa.

Homuruka ynpasnenns H3MCHCHUSIMH B Opranusaiiy.

Monemn ynpasnenns M3MEHEHHSAMHU,

Yupasnenueckue TCXHOJIOTHH, Henob3yeMple B YIPaBJICHHH U3MEHEHUAMY .
Monenu BriGopa CTPaTeruH pasBuTHS Opranm3ammy.

Merononorus OPITIPOEKTHPOBaHMSI,

DyHKIHOHANBHBIf MOJXO/1 U METOJI0JIOTHs] byHKUHOHANBHO-CTOMMOCTHOTO aHasusa.
IMoBeneHueckuii MOJIXO1.

IIponteccHniit moaxon u METO0JIOTHS PEMHKHHUPHT .

IToaxon KOHTPOJIbHBIX CpaBHEHHI] (MeTotonorus OeHumapkunra).

Cymmocts comporupienns M3MEHEHHUSIM,

IIpuannsr conporupmienus M3MEHEHHSM,

Buaer conporusnenui H3MEHECHHSIM,

YpoBsHH conporupienus H3MEHECHHUsIM,

DakTopsl nipeoonenus COMPOTHBIICHHS OPraHU3aAMOHHBIM H3MCHEHHUsAM D). Xpi03a,

- Metontst npeononenis CONPOTHBIICHUS U3MEHEHHAM M. Ancoga.

Meroer npeojonenus COTPOTHBIICHHS H3MeHeHusm [Tk, Korrepa u JI. [ne3unrepa.




40. Dranm [UTAHUPOBAHUS OpranusanmonLx H3MEHECHHUIA,

41. Peanusanmu nnang H3MCHEHMUIA.

42. Opranmzanuonmupre (opmbl nposetenus H3MEHECHHUIA,

43. MortuBarus » YIPaBJICHHH HM3MEHEHHUSIMH.

44. Konrpous HOCTHKEHUS 1entell u3Menenmii.

45. Monurtopunr, KOHTPOJIL ¥ onieHka spdexTrrHoCTH nponecca u3mMeHenuii

46. [onsgrue o PECTPYKTYpH3almy.

47. Metopl PECTPYKTYpH3aluy.

48. Caasp PECTPYKTYpU3anuu ¢ npyrumy CTPATCTHAMH OPraHU3aHOHHEIX M3MEHEHHIA,

49. Cucrema noaxonos PCHHXKHHHUPHHTY OusHec-nponeccos,

50. IMonsitre o OH3Hec-nponeccax, ux CTPYKTYype.

51. Komnosunus u ACKOMIO3HLIMS Gu3Hec-nponeccon KOMIIaHHH.,

52. Tonsrue 06 ONTHMH3AUHH GU3HeC-TIpoLIecCOB. Meton «Illects curmy.

53. Konuenryamusarus PCHIKHHUPHHTA GH3HEC-Iponeccop.

54. INpuHumne PEHHXHHHpHHTa,

Camocrosirennnas paboTa cryaenton

Camocrosrensnas pabora crynenton [penycMaTpuBaeT usyyenue y KOHCHEKTHPOBaHHe Hay4HOI y
Y4eOHOM 0OCHOBHOI 1 /IOHOJIHATETbHOM NHTEpaTyphI B COOTBETCTBHH ¢ KPYrOM BOIpPOCOB, TIAHUPYEMbIX
IIPOrpaMMoii K ocBoeHHIO. O6umpHbIii MaTepuai st caMoCTOsTe IbHOI] PaboOTBI CoepkuT TaksKe
IICPHO/IMYECKH M3/IaHMS 1 ceTeRkie pecypeet. Io pesynbraram ocpoenus CTYAEHTaM 1pennaraeTes
BBINOJIHUTh 3a/1aHKs;
1. Posib BHEmHETO KOHCYy/IbTanTa B ocyiecTrienun OPTaHH3AIlHOHHBIX H3MCHEHU,
- Peakums va mamenenns u TIPHPO/Ia COMPOTUBIICHHS H3MEHEHHs M.
- M3menenns xax ocropa OPraHU3aLMOHHOTO Pa3BUTHS,
Ananranus OpraHM3aluM K U3MEeHEeHusIM u O/UIeprkKa 1porecca uamMeHeHuii.
Wutepakrupupie KOMMYHHKAIMH B TIpolecce 06HOBIeHMS.
- Hoaroroska nepconana x UHKILY OPTaHM3AMOHHBIX H3MeHeHui].
7. Ilpuopurersi, HHTCPECEHI H OKH/TAHUS - OPHEHTHPEI B OCYIIECTBIEHH] OPraHU3alHOHHBIX H3MEHEHHI.
8. Penmxunmpunr g Opranusaiuu 6usueca,
9. Undopmanronnsie TEXHoNOrMH Kak axrop OPraHH3alMOHHBIX H3MEHEHUI.

:hL»JM

o

14. Ocobennocru TPOCKTHPOBAHHS OpraHu3army.

15. Co3nanue koman kax OCHOBA OpraHU3aNHOHHOIM ananTaimy,

16. Tennenuunw passurus u METO/IbI COBEpIICHCTBOBAHM S OPTaHM3ALHOHHBIX CTPYKTYP.
17. ®axrope: n HAIIpaBIICHUS Opranusaonyoro pasBUTHS.

7 Y‘IEBHO-METO}IH‘IECKOE 4] I/IH(DOPMAI_[I/IOHHOE OBECHEYEHUE JAUCTIMTIJIMHEI
i Kﬂnrooﬁecneqennocrb
Hanmenopanne JIuTeparypui: asrop, l'on uznanns
HasBaHue, BUA W3nanus,
H31aTeNILCTBO

Koanuectro sxzem MJIsApoR Hanuuue g JICKTPOHHOIH
H3Aanuuii B OuGanorere Bal'V g oubnuoreke Bnl'y
COOTBETCTBHH ¢ PI'OC BO

OcHoBHas nnTepatypa*

I. Dnuswesa, M. M. Vnpaenenne 2017 ' - http://www.iprbookshop.ru/S
W3MEHEHHAMH B Oprauuzaumn eSS - L 4173 .html




yueGHoe nocobue / M. U, Onmswesa, | — _ﬁ\—
— Kpachospex - CHbupckmii

benepanbpiii YHHBepcuTer, 20]7.
— 88 ¢. — ISBN 978-5-7638-3810-

7. — Teker : INEKTPOHHBINH  //
3neKTp0HHo~6H6nw0chHaﬂ CHCTema
IPR BOOKS

2. Vuebuuk / CJI. Pesuuk, M.B. 2014 hﬁp://znani%t_com/catalog/p
YepHukorckas Ap.; Hoa 06w, pen. roduct/425305

C.J. Pesuuka - 2-¢ H311., nepepa u

Aon. - M.: HUIL UH®PA-M, 2014, -

382 c¢.: 60x90 1/16. - (Bsicimee

obpazopanue: Baxanaspua’r). (m)

ISBN 978-5-16-009133-4

3. Vnpasneuue H3MEHEHHsIM M / 2017 http://znanium.com/catalog/p

bBannoe A.Q. Yrpiomosa H.B. -
M.:Jlamkos u K, 2017 - 304 c.
ISBN 978-5-394-0229]-3
Hononnurensnas JuTeparypa
1. Vuebuur / C.I. Pesnuk, M.B.
YepHukosckas u Ap.: Ton o6ui. pep,
C.[. Pesnuka - 2-¢ H31., nepepab u
aon. - M.: HHI| HMHDPA-M, 2014. -
382 c: 60x90 1/16. - (Bricuiee
obpazopanue: BaxanaBpMaT). ()
ISBN 978-5-16-009133-4 - Pesxcnm
J0CTYyna;
2. VueGhoe nocobue / (QR.
Kosxeuna. - M.: HUIL] UHDPA-M,
2014. - 286 c.: 60x90 1716, -
(Beiciee oOpazosanme:
Bakanaspuar), (meperier)  ISBN
978-5-16-005129-] - Peskcum
JlocTyna:
3. Vnpaenenue H3MEHEHUSAMH: 2016 http://znani um.com/catalog/p
quGHHK/Ko;KeBMHa O. B., 2-¢ u3., roduct/536035
Henp. v gomn. - M. HHI] MHDPA-M,
2016. - 304 c.: 60x90 1716. -

roduct/450815

hnp://znanium.com/catalog/p
roduct/425305

hnp://znanium.com/catalog/p
roduct/454526

(Bbicuee obpazosanme:
Bakanagspuar) (O6nowxka) ISBN 978-
5-16-009813-5 -

7.2. Hepuoamueckue H31aHHsI

buznec: OKOHOMHKa, MapKETHHT, MEHe kMenT http:// Www.naukom.ru/journal/ business/:
ITpoGaemer TCOPHH H NPaKTHKK ynpagienus - http://www.uptp.ru/:

ke N HHTepHeT-pecypcm

1. http://www.dist-cons.ru/modules/ManageChange/ index.htm] - lopran  «Vnpasnenue
OPTaHH3AIHOHHBIMH H3MEHEHHSIM )

2 Oduimansupre Wnrepner-caiitn g MOATOTOBKH K JEKIHAM, mpakTHueckmy 3QHATHSIM |
CaMOCTOATEILHOI paGoThL,

3 Www.iprbookshop.ru/ (DekTpoHn0-6u61HoTeyHAS cicrema IPRbooks)

s nposeenus JICKIHMH H CeMHHAapOR TpebytoTcs CTaH1apTHO 060pynOoBaHHbIE Ay THTOPHHA:
BHJICOTIPOEKTOP, 5Kpan HAaCTeHHBIH, MyJIbTHME it Hp1e CpeJicTBa u ip.

cpencra: Word Office (Tekctor), Power Point (peseHranun), EXEL (Tabsiuuer u rpapukm), ICKTPOHHBIE




Pabouyio liporpammy cocrasui oy, Kap MHuMP, k.55 Lp.m;u HHa [
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