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1. IEJHA OCBOEHUS TUCIUTIIUHBI

OCHOBHOII HeAb JHCHHILIHHDI «CTpaTternyeckuii MeHe[UKMeHT»  sBJISeTCS
OBJIaJIcHHC HABBIKAMH CTPATErHYECKOTO aHaTW3a, pa3paboTKu u OCYIIECTBIICHHS CTpaTeruu
OpTraHH3alliH, HANPABICHHON Ha 00ECTIeUeHNE KOHKYPEHTOCIIOCOGHOCTH.

OCHOBHBIMH 33/1a4aMH IHCHUHIIMHABI BIISOTCS:

- OBJIA/ICHHE HABBIKAMH HCIIOJIB30BAHHS OCHOBHBIX TEOPHi MOTHBALHH, THAEPCTBA U BJIACTH
AJIsE pCIICHUS CTPATETHYECKUX 3a1ay;

- (hopmupoBanne ymeHwit TMIPOBOMUTE ayIHUT YENOBEYECKMX PECYPCOB M OCYILECTBISTH
AHArHOCTHKY OPraHU3alMOHHOM KYJIbTYPHI;

- (opmupoBanue cnocoGHOCTEH AHATIM3UPOBATE B3aUMOCBA3ZH MEXIY (YHKIHOHAILHBIMHU
CTpaTerusiMd KOMIIAHHHM ¢ MEJNbI0 MOATOTOBKYU COalaHCHPOBAHHEIX  YIPABICHYECKHX
pelIeHnii;

- OBJAJICHHE HaBBIKAMH JOKYMEHTATBHOr0  0(OopMIeHHUS PELICHHH TMpH BHEApPEHHH
OpraHu3allMOHHBIX U3MEHEHHI;

- ¢opmupoBaHHe yMeHHI [IPOBOAUTE aHAIM3 DPHIHOYHBIX H CHEHHDHYECKHX PHCKOB ISt
IIpHHATHS yNPABICHYECKHUX pEINEHHH, B TOM 4HCIe [IPH  TNPUHATHH pelieHuit 06
HHBECTHPOBAHHH U (DMHAHCHPOBAaHHH.

2. MECTO TUCHHUILJIMHBI B CTPYKTYPE OMOII BO

Hucuunmna b1.6.13  «Crpareruyeckuis MCHE/DKMEHT» OTHOCHTCS K JIHCUUIUIHHAM
6asoBoii wactu (5.13) 61oka 1 (B1) OITOIT,

Hncuunmmea  «Crpaternueckuii  MeHeKMEeHT M3y4aeTCs Ha YeTBEPTOM Kypce W
GasupyeTcss Ha 3HAHWSX, MONYYEHHBIX CTYICHTaMHM TpH H3YYEHHH CIHEAYIOIMX JHCIMILIHH:
«Teopus  opraamsarmy, «YTIpaBCHHE  YeJIOBEYECKUMHU pecypcamuy»,  «DUHAHCORBKIH
MEHEKMEHT», «MapkeTHHI», «Jloructukay.

3. KOMIETEHIUU OBYYAIOLIED OCsl, ©OPMUPYEMBIE B PE3VJIbTATE
OCBOEHMUS JUCHHAIIJIAHBI (MOAYJIA)

Ilponecc wW3yYeHHS AUCHUTIMHED «CTpaTerndeckuii  MeHeKMEHTY HarpasJeH
Ha (JOPMUPOBAHHUE CIIEMYIOIMNX KOMIIETEHIIHIA:

obmenpodeccHoHaNbHbIE KOMIIETEHIHN:

OIIK-2  cmocoGHOCTBIO  HAXOMHTH OpraHH3alIHOHHO-YNPABJICHYECKHE DElIeHUs |
TOTOBHOCTBIO HECTH 332 HHMX OTBETCTBEHHOCTh C MO3HIMH COLHATBHON 3HAYUMOCTH
IIPUHAMAEMBIX pPEIICHHII.

OIIK-3 cmoco6HOCTBIO IPOCKTHPOBATH OPraHM3alHOHHBIE CTPYKTYPHI, YYacTBOBATh B
Pa3paboTKe CTpaTernii ympaBlIeHHs Yel0BeYeCKHMH pecypcaMy opraHu3aluii, IIaHUPOBATH U
OCYIECTBIIAT MCPOIIPUATHS, PaCIpPENeNsTh U IeNerHpoBaTh TOTHOMOUMS C YYETOM JINYHOM
OTBETCTBEHHOCTH 32 OCYILECTBIIEMbIE MEPOIPHATHS.

OIIK-6 BramenweM MeTtomamu [IPUHATHS PELICHMH B YNPABIEHHH OMNEpPAHOHHOM
(IIPOM3BOCTBEHHOIT) ESITEILHOCTHIO OpraHu3anMii,

NpodeccHoHATBLHBIX KOMIIETeHIHIi:

[IK-1 BrameHHeM HaBbIKAMHU HCII0JIb30BaHHUsA OCHOBHBIX T€OPHH MOTHBALIMH, JTUAEpPCTBA
¥ BIIACTH JUIA PCUICHHS CTPATETHYeCKHX W ONEPATHBHBIX YIIPABIEHYECKUX 3aj1a4, a TakxKe Ui
OpraHHsaniH IpynmnoBod paboOTBl HAa OCHOBE 3HAHHS [IPOLECCOB TPYIIOBOH THHAMHKH H
IPHHIMIOB (HOPMUPOBAHUS KOMAH/bI, YMEHHE MPOBOJUTD AYJHT YEIOBEYECKHX DPECYPCOB H
OCYIIECTBIATE AMArHOCTHKY OPraHM3aIlHOHHOMH Ky TbTyphI

IIK-3 Branenuem HaBbikamMm cTpaternueckoro aHamu3a, paspabOTKH M OCYIIECTBICHUS
CTpaTeruu OpraHM3allliH, HalpaBleHHON Ha o0ecreyenue KOHKYPEHTOCTIOCOOHOCTH.

IIK-5  cmoco6rOCTBIO aHATM3HPOBATE  B3aMMOCBS3H MEXKIY (YHKIHOHATBHBIMH
CTPAaTeruAMH KOMIAHUH € LeJIbIO MOATOTOBKH COaNaHCHPOBAHHEIX YIIPaBI€HYECKUX PEIICHUH,



IK-8 Bnazennem HaBbIKaMu MOKYMEHTaNTBHOTO OGOPMIIEHHS pelueHUil B YIpaBieHHH

ONCPALIHOHHON

(IpoH3BOACTBEHHOI)

AEATCIIEHOCTH

OpPraHM3alMi  [pH  BHEAPEHUU

TEXHOJIOTHYECKHUX, TPOYKTOBLIX HHHOBALIMH UM OPraHU3alHOHHBIX H3MEHEHU.

[IK-15 ymeHueM npoBoauTh aHaiu3 PHIHOYHBIX M CHEUH(PUYECKEX PUCKOB [UIs NIPHHATHA
YIPABICHICCKUX DPENICHHIl, B TOM 4YHCIE NPH NPHHATHH peleHHi 00 HMHBECTHPOBAaHUH W
(GuHAHCHPOBAHUH.

Tabauna 1

Ilnanupyembie pesy.bTaThl 06y ueHns mo QHCHHMIHEE

’7 Kon

Coneprkanne KoMneTeHuHH

[laanupyembie pesyabTatel obyuenns

KOMNeTeHUHH M0 AHCUHNJIHHE
3Hats: 31 (OIK-2)OCHOBHBIE BUbI OpraHMU3aLMOHHBIX
CMIOCOGHOCTBIO HAXOMHTE CTPYKTYp, HX NMPEUMYILECTBA H HEIOCTATKH
OpraHM3auHOHHO- Ymets: V 2 (OIK-2) Paspa6atsisats TIPOEKT
YNPaBJICHYECKHE PEIeHUs H COBEPIICHCTBOBAHHSA OPTAaHH3ALHOHHOM CTPYKTYpbI
OIK-2 TOTOBHOCTBIO HECTH 32 HUX NPEANPUATHA U aKTHBHO Y4acTBOBATH B paspaboTke
OTBETCTBEHHOCTL C MO3HLKIA CTpaTerui yNpas/eHHs YENOBEYECKHMU pecypcamH;
CoLMANBHOM 3HAUUMOCTH Bnagets: B 1 (OI1K-2) HHcTpymeHTaMu nianuposanis 1
TNPUHHMACMBIX peLueHu i Peanu3aUMK MEpONpPUATHIA 10 CO3MaHMIO OPraHH3ALHOHHO]
CTPYKTYpbI
CNOCOOHOCTBIO MPOEKTHPOBATh | 3HAThH: 33 (OTIK-3)ocHoBbI MpoekTHpoBaH#s
OPTaHN3ALMOHHBIC CTPYKTYPHI, | OPTaHU3aLHOHHOM CTPYKTYpbI;
Yy4acTBOBaTh B pazpaboTke
CTpaTteruil yrnpasneHus
YeI0BEYECKHMH pecypcamu
OIIK-3 OpraHu3aLNi, IARUPOBATS 1 Ymets: V 4 (OIIK-3)npoeKTHpoBaTh OpraHM3alHOHHbIe
OCYIIECTBIATH MeponpusaTHs, | CTPYKTYpbI
pacnpenesaTh U 1eNerupoBaTh
OMTHOMOMHS ¢ yueTOM MHIHOH Brazers: B 4 (OIIK-3) naBbikamu NPOEKTHPOBAHNSA
OTBETCTBEHHOCTH 3a
OpraHH3aLHOHHBIX CTPYKTYp
OCYIIECTBJISEMbIE MEPOTIPHUATHS
31 (OIIK-6) meToabl npuHsTHS PeLUeHH B yrIpaBiaeHun
ONEPaLMOHHOH NEATENLHOCTBIO OpraHH3aLH;
HEOOXOMMbIE HCTOYHUKHM HHDOPMALHHI TSt MpOBeIeHHS
T T— ¢uHaHcoBOrO ananusa
VYmets: ¥V 2 (OIIK-6) npoBoauTs BEPTHKANLHBIH 1
NPUHATHA pPelIeHHil B -
OTIK-6 S ——— E;opu30leal;1becr)n aﬂagm (puHaHCOBBIX JOKYMEHTOB
(Mpom3BoACTBEHHOI) Aaneth: B 2 (OIK-6) naBbikamu opmuposanms
NeATENLHOCTBIO Opranu3aLl dHAMHTHYECKOrO 3aK/IIOUEHHS O NeATeNbHOCTH
NPEANPHATHA Ha OCHOBE (pMHAHCOBOTO aHanu3a; B 4
(OITK-6)HaBbiKaMu NIPHHATHA pEeLIeHHH B ynpasneHuu
ONepauMOHHOH (MPOH3BOJCTBEHHOMH) IEATENBHOCTEIO
OpraHH3aLmH
BllaJleHUEM HaBblKaMU 3uate: 32 ([TK-1) OcHOBHbIe MOJXOAbI H TEOPHH
HCIOJIb30BAHMS OCHOBHBIX AunepcTBa v Baact; 33 (ITK-1) Dnements! u
TeOPHIt MOTHBALIUK, IUAEPCTBA | KIACCH(HKALIMIO OpraHU3aLHOHHOMN KYJIbTYPbI
Y BJIACTH [UIA PellIeHus Ymets: V 1 (TIK-1) ITpoBoanTs ananu3 YeJI0BEYECKUX
CTPATErHYeCKUX U PECYPCOB U ONIPEIeNATE COAEPkKaHHE OPraHM3aLMOHHO
ONEPATHBHBIX YMPABNEHYECKHX | KyIbTYpbI;
3aja4, a TakKe 11
MK-1 OpraHu3alluH rpyNmnoBoi
PaGOTEI Ha 0CHOBE 3HaHHA Bnanets: B 1 (TIK-1) MHcTpymenTamu ayauta
MPOLECCOB rpynmnopok 4eJ0BEYECKHUX PECYPCOB
DHHAMUKH U TIPUHIHIIOB
(opmupoBanus komanzpl,
YMEHHE MPOBOIHTE Ay IHT
HeJOBEYECKHX PECYPCOB U
OCYILECTBIIATh IHATHOCTHKY
OpraHH3aLHOHHOH KYIbTYpPbI
BJIaZIEeHHEM HABBIKAMH 3natk: 32 (TK-3) ocHOBEI CTPAaTerH4eckoro aHanusa,
[1K-3 CTpaTerH4ecKoro aHangmsa, Pa3pabOTKH 1 OCYIIECTBNEHUS CTPATErUH OpraHHM3aLuH,

pa3paboTKH H OCYLIECTBAEHHSA

Hanpas/IEHHOH Ha obecneveHHe KOHKYPeHTOCTIOCOBHOCTH




CTPATErHH OpraHU3alHH,
HanpaeleHHOH Ha obecneueHue
KOHKYPEHTOCNOCOOHOCTH

Ymerts: V 1 (IIK-3) npooauTs cTpateruyeckui aHanus; v
3 (TIK-3) paspaGatsiBaTh u OCYLIECTBIATE

CTPAaTerHu OpraHU3alMK, HalpaBeHHble Ha obecreyeH e
KOHKYPEHTOCNOCOOHOCTH

Bnaners: B 1 (ITIK-3) crpaternueckum aHanuzom; B 3
(TTK-3) HaBbIKOM pa3paboTku u OCYLUECTBJIEHHA CTPAaTErMK
OpraHH3alHH, HANpPaBIeHHON Ha obecneyenne
KOHKYPEHTOCIOCOOHOCTH

3uare: 3 3 (T1K-5) B3anMocBs3H
MeXIY QyHKUHOHATBHBIMH CTPATErMAMHU KOMIAHHIL:

CMOCOOHOCTRBIO aHATM3UPOBATH
B3aHMOCBA3H MEK Iy
(GyHKUMOHAIBHBIMH

Ymetb: V 2 ([TK-5)aHanu3npoBats B3aMMOCBA3N MEKITY
(QyHKUMOHATIBHBEIMH CTpaTerusMu
KOMNAHHH C Le/bIO MOArOTOBKH COANaHCUPOBAHHBIX

IK-5 CTpaTerussM1 KOMMaHHIi ¢ YTIPaB/IeHYeCKUX
LI€JBH MMOATOTOBKH pelueHui
c0aaHCHPOBAHHBIX Bnaners: B 2 (TIK-5)aHanu3 MPOBaTh B3aUMOCBA3H MEKTY
YNPaBICHYECKHUX peIleHUi YHKIHOHANBHBIMH CTPATErMAMH KOMMAHUI ¢ Le/Ibio
MOArOTOBKH COANAaHCHPOBAHHLIX YIIPABJICHIECKHX
peleHuii
3uars: 3 1 (TTK-8) GasoBble npasuia OOKYMEHTAIBLHOIO
OopMIeHHs pelneHui B YOpaBJeHHH OTNepatHoHHoIi
(MPOM3BOACTBEHHOI) AEATENLHOCTH OpraHU3aLHK npu
BIIa/ICHHEM HaBBIKAMHU BHEAPEHUH TEXHONOIHYECKHX, TPOAYKTOBBIX HHHOBALIHIL
AOKYMEHTANLHOT0 0POPMICHHA | 4y OpTaHH3aLUMOHHBIX H3MEHEHH it
pelleHui B ynpaBIeHuH
ONepaLHOHHOI] Ymerts: V 1 (TTK-8) AO0KYMEHTaJIbHO 0hopMIATE peleHus B
(MpousBoACTBEHHON) YTPABIIEHUH ONEPALIHOHHOH (MPOM3BOACTBEHHOI)
K-8 NEATENBHOCTH OpraHH3aIHi ACATENLHOCTH OPraHU3aLUH IPH BHEAPEHUH
(pH BHeApeHHHN TEXHOMIOTHYECKHX, MPOTYKTOBBIX HHHOBALIMH HITH
TeXHONIOTHYECKHX, _OpPraHH3alHOHHBIX H3MEHEHHH
NPOAYKTOBBIX HHHOBaLwmi wau | BAaxets: B 1 (MK-8) i{aabmaMH MOKYMEHTANLHOro
OPraHM3aLHOHHBIX H3MeHenuii | OPOPMIICHUA peleHuit B ynpasneHny OMepaLHnOHHON
(Mpou3BOACTBEHHOM) AeATENEHOCTH OpraHH3aL1H MpH
BHCIIPEHHHU TEXHOJIOTHYECKHX, NPOTYKTOBBIX HHHOBALIHI
HJTH OPraHu3alHOHHBIX H3MEHEHHT
3nate: 3 1 (TIK-15) ycnoBus u nocnencrsns MPHHUMaEMbIX
YNPaBIEHYECKHUX PelleHH;
s Ymets: V 1 (TIK-15) npoBoanTs anamis PBIHOYHBIX K
PRIGSHENY U Clic i rrogiay cneumi)mecmx PHCKOB U IDHHATHA YTIPaBJIeHYECKHX
PHUCKOB [/151 IPUHATHSA
[K-15 yNpaBieHyeckux pewenuii, g | PELUCHHH, B TOM YHC/Te pu NpHHSTHH pewenuii 06

TOM YMCJIE NPH NPUHATHH
peleHnii 06 HHBECTHPOBAHHH H
¢uHaHCcHpoBaHUH

HHBECTHPOBAHNH M (QHHAHCHPOBAHNIH

Brazers: B 1 (T1K-15) meTonosorueh pa3spaboTku
YNPABJICHYECKHX PEIIEHHH C YYEeTOM HEONpedeneHHOCTH 1
PHCKa, B TOM YHCJIE NP IPHHATHH pelleHnit 06
MHBECTHPOBAHWHM M ()MHAHCHPOBaHHUH




4. CTPYKTYPA H COAEP)KAHUE JJUCHUILINHBI MOAVJIs)

Kypc paccuntan Ha 6 wacos JCKUMA, 6 4YacoB INpPAKTUYECKHMX 3aHsTHif u 141 uac
CaMOCTOSTENbHOH padoTel. Beero 5 sadernbix emummi (180 dacoB). IIpomexyTounas arrecramus B
opme sx3amena npexycmotpena B 7 ceMecTpe.

Tabmuna 2
Ob6bem AuCHHMIIHHBI
Bua yueGHbIX 3aHsTH - Obbem nncung.uunm, yac,
cero emecT
H caMocTosiTe/IbHAsI padoTa [[Z13T4[5T%] 7 pf o[ 10 [T |12
3aounan popma obyuenun
Kourakrhasi pabora o6yuarommxes ¢ 12 12
[penoaaBaTe/ieM, B TOM YHcJIe;
JIEKLIHOHHOT O 6 6
nabopaTopHbie paboTh
NPaKTHYECKOro 3aHATHS 6 6
CamocTtonTensHas pa6oTa cryaenTa (CPC) 141 141
pomexyTounas arrecrauus ) 2,
27 27
O6was Tpynoemkocts (uac. /3.e.) | 180/5 180/5
Tabnuna 3
Crpykrypa mucunmiunml
Buapl yue6uoii padotsr, OGbem —‘
BKITIOYaA CAMOCTOATENbHY0 | YYeGHO
padoTy cTyneHTOB 2 DopMbI TeKy1LEro
= M TPYIOEMKOCTb (B Yacax) paGoT oo
e g = z o (: YCIEBAEMOCTH
Ne Pasznen (Tema) 2 § E S é MpUMEH {ro H?Oe‘qm
n/n JMCUHMILTHHBI 5 = s | &| 8 eHuHeM caMecmpa),
Ol 8 | E§| 2| g o S | nure Gpn
s | 2| B | 2| = & |5 s MPOMEKYTOUHOM
z [ E]| § 5. 2| S |2 usHbx P o
S| E|E| 8 | METO10B y a:_reﬂa;"“
% § E' (B yacax hacenecmpan)
s8] < 0
1 Crpareruueckuii npouecc 7 2 | 2 4 2/50
2 Crparternueckue uenu I 2 2 4 2/50
3 AHanmus  criocobHocTelt  wm | 7 2 2 5 2/50
BHJIOB JI€ATEILHOCTH
- Aynur YETI0BEUECKHX | 7 8
pecypcos
5 OpranusauuonHas KyasTypa 7 8
6 QHHAHCOBbIH aHATH3 7 10
7 AHaJlu3 NPOIYKTOB H PbIHKOB | 7 10
8 CT2IlI-ananus 7 8
9 AHanus otpaciu 7 8
10 Bugst crparernii i 8
11 | BeiGop ctpateruu 7 10
12 | Peanusauus crpateruu 7 10
13 | PasBuTHe opranmsaumii 7 8
14 | IlpoussoncTBeHHas 7 8
HeATeJLHOCTh U KauecTBO
15 | nobansHeie cTparerin 7 10
16 | CounanbHas OTBETCTBEHHOCTE | 7 12
17 | PasButue crparteruyeckoro 7 10
MEHEKMEHTa
Bcero 6| 6 Ped | 141 | 6/50 x3ame (27)




Coaepixanne AMCHHIVIHHBI

Tabauna 4

Koaw1 3¥YB

Ne Koasi

HaumenoBauue Tem Conepxanne Tem .| (B cooTBereT-

n/n KOMMeTeHU Ui

BHM ¢ Taba. 1)
1 CTpaTE:[‘H'-!eCKHFi Cxema CTpPATerH4eckoro npouecca. | [TK-1, TIK-3 32 (ITK-1), 32
npouecc Crparernyeckuii  ananus, BriGop  crparerum, (TIK-3)
Peanusauus crparerun

2 | Crpateruueckue e Buael  crpareruit.  Daementsi CTpaTeruu. [1K-8 31(TIK-8), V1
Crparerndeckue " OMepaTHBHEIE Lenu. (ITK-8), 31(ITK-
3aunTepecoBanHble JHLA. DKOHOMHYECKHE LETH. 8)
Coumansueie uenn. Poct (Gupmel. KoHkypeHtHoe
MPEUMYILECTBO.

3 AHanus cnoco0HocTet u | Pecypesl, criocobrocTy (KOMIeTeHUMH) H [1IK-3, TIK-15 | 32 (TIK-3), 31

BHIOB IESTEIbHOCTH OTTHYHTENbHBIE CMIOCOOHOCTH, AHATH3 pecypcos. (HI{-]S), Vi
AHaH3 UEHHOCTHOH Lenoyky, IK-3), B 1 (TIKA
3)
4 AYIHT  YenoBedeckux Lens ayaura, Cogepxanue ayaura. PesynbraThl OIK-2, [IK-1,|V 2 (OIIK-2); v
pecypcos ayauTa. BhisBIEHHE KIIIOYEBBIX COTPYIHHKOB. TK-5 1 (TIK-1), B1
(TIK-1), 33(TIK-
5), Y2(TIK-5),
B2(TIK-5)
] Opranuszaumnoxnas [lonsaTie oprauuszaMoHHOR KyneTypel. @aktopsl | [IK-1, [TK-5 33 (TIK-1),
KyJIbTYpa (opmupoBanns.  Dnementr KyIbTYpel.  THIEI YI(TIK-1),
KyABTYP. 33(TIK-5),
Y2(IIK-5),
B2(TIK-5)

6 DUHAHCOBLIH aHATH3 Hetounnku duHanCcHpoBanus, Croumocth MK-15 31 (TIK-15),
kanutana.  [opusoHTanbHBIN M BepTHKanBHBIH VI(TIK-15),
aHaTK3, QUHAHCOBEIE NOKA3aTE !, BI(TTK-15)

7 | AHanms  nmpomyktoB u | CnocoGel  ompenenchma pbiHkoB.  CermenTauus, IK-3 32 (IIK-3), V1

DBIHKOB Onpenenenne nponykra. Ceoiictea NpoayKTa. (TIK-3), B1 (TIK-
Kusvewnsit  umkn  npoaykra. [Tpoaykrossiii 3)
noprens,

8 | CT3Il-ananm3 Makpocpena. Coumonemorpaduueckue [1K-3 32 (IIK-3), V1
BosacHereud.  Texwonoruueckue  BosfeiicTeis. (TK-3), B1 (ITK-
DKOHOMHUYECKME  BO3IEiCTBHS, [Monauruyeckue 3)
BO3NeHCTBHS. B3aumocesse BosaelicTuii,

9 | AHanus otpacin Onpenenenne otpacan, Mogens [Toprepa. Ananus [1K-3 32 (ITIK-3), V1
KOHKYPEHTOB, (ITK-3), B1 (TIK-

3)

10 | Buzsl ctpaTernii Crparerus M. Tloprepa. 'nGpuansie CTpaTeru. TK-3 32 (IIK-3), V3
KoHKypeHTHOE  mo3HLMOHMpOBaHMe, leHHOCTHAS (TIK-3), B3 (TIK-
HENno4Ka H OTIHYHTENLHEIE CrocoOHOCTH. MO,HBIIB 3)

H. Aucodda

11 | Beibop ctparerun BriGop npoayktoB u phinkos. BeiGop crparernn. | TIK-3, [IK-8 | 32 (ITK-3), V3
Pelienns, cesf3aHHble C POCTOM M pa3BHTHEM (TTK-3), B3 (TIK-
(upmbl.  Kputepun  ouenku ATLTEPHATHB. 3), 31(TK-8), V1
(DHHaHCOBaﬂ OLEHKA. (HK"S), 3 ](HK'

8)

12 | Peanusaums crpateruu CootsercTBue cTpaterun pecypcam. CooTBeTCTENG [IK-3, OIK-3 | 32 (TIK-3), V3
KYABTYPBI OpPraHU3aluMu M cTpaterud. Mamenenus g (TTK-3), B3 (T1K-
CTPYKTYpe  opraHMsauuu. MeToanl  co3naHug 3), 33(OI1K-3),
nojpasneneHuit. MeHeKMeHT H3MeHeHHil. V4(OIIK-3),

B4(OI1K-3)

13 | Pa3Burue opraumsaumii BuyTpennnii pocr. Brewnuii poct. ChusHus u I1K-15 3 1 (TIK-15),
MOrTOLEHHS. Crparernyeckue AbAHCHL. Y1(TTK-15),
PasykpynHenue KOMITaHHH, Perynuposanue BI(IIK-15)
BHEITHETO pocTa.

14 | lpoussoncreennas Llenu nponsBoacTBeHHOM AeaTenbHOCTH. Mpusnaku OI1K-6 31 (OIIK-6), B4
NeATEeNLHOCTE | HeaddekTHBHOrO npousBoacTsa.  OnpeneneHus (0[‘[[{-6)
KauecTBO KauectBa,  Duiocodus  kalmsen.  BeeoGee

yYhnpaslieHHe Ka4YeCTBOM. CHerembl Ka4decTna.
Benumapkumr.




Koaw1 3¥YB

M HaumenoBanne tem Coaepxanue Tem Ko (B cooTBeTCT-

n/n KOMIeTeHIH i BitH ¢ Taba. 1)

15 | InoGanbubie crparerun | InoGammsauns peiHkos u  otpaciedi. ®aktopsi, | [1K-3, [IK-15 | 32 (TIK-3), V3

CnocoOCTBYIOIIHE raobanusaumu KOMITaHHUH. (1‘[]{-3), B3 (TIK-

Pewenus o BXOXISHMH Ha pbIHOK. Merosl 3), 3 1 (TIK-15),

Pa3BHTHA PBIHKA. Vv 1(1—[}{_ 1 5)
BI1(ITK-15)

16 | Coumnansnas Wuerpymentanbhas  motnBauns.  HopmarusHas OIlK-2 31 (OIIK-2),
OTBETCTBEHHOCTh MOTHBALIHA. CT!:FIGHH OTBETCTBEHHOCTH KOMIIAHMIA, YZ(OHK-Z),

MexaHnsMmbl BEIMO/IHEHHS COLHATBHBIX B1(OTIK-2)
00s3aTensCTs.

17 | Paspurne [naHoBas ctpaterms ¥ CrOHTaHHas crTpaTers. MK-3, TIK-5 | 32 (T1TK-3), Y1
CTPATErHYECKOro KonkypentHoe MO3HIIHOHHPOBAHHE H (IK-3), BI (TIK-
MeHeKMEHTa OTAHYMTENBHBIE  criocofHocTH.  COTpPYIHHYECTBO. 3), 33(T1K-5)

Oprauuzaumnonnoe obyyenue. {/2(]-”(_5) ’
B2(T1K-5)
S. OBPA3OBATEJIBHBIE TEXHOJIOI' MU
1. JlenoBas Hurpa — MeTOd WMHTALMH NPHHATHS PELICHHS B  PasTHYHBIX

NTPOU3BOJCTBEHHBIX CHUTYAIHsX, OCYIIECTBISEMBIX 110 3aaHHBIM IPaBUJIaM TPYMIOH Jrozeil B
AMAJIOrOBOM peXHME. AKTHBHOE CPElICTBO 06yUeHHS,
2. Huckyccust — popma yueGHON paGoTEl, B pamkax KOTOPOM BBICKAa3bIBAIOT CBOE
MHEHHE IO BOTPOCY, IOCTaBICHHOMY NpenoaasaresneM. [IpoBenenne auckyceuit mompasymesaer
CaMOCTOSTE/IbHBIH TOJArOTOBUTENbHBIH 3Tall B BUIE HANUCAHMS 3CCE, TE3UCOB, pedepara 1o
MPEeII0KEHHOMY BOIIPOCY.
3 Meton xefic-ctamun — oGydenue, mpH KOTOPOM CTYIEHTBl M NpPEenojaBaTeIx
YHacTBYIOT B HCMOCPEACTBEHHOM OOCYX/IECHHM NETOBON CHTYAUMM HIH 3ala4d, B3STOH U3
IPaKTHKH PEATbHOrO (YHKUHOHUPYIOWEro NpeanpusTHs. OCHOBOH IS CO3MAHHS KeHCOB
ABJLIIOTCA IAHHBIC KOHKPETHBIX NPEANPUATHH, a uMeHHO: 000 «BC3 «Texuukan, OAO «BIIO
«Toumamm, OO0 «AmbuTyc», OAO «ABanrapay, OAO «2nektpokabdens», OAO «Ces3HOIM» U
Ap-, @ TAKOKE MaTepHalbl IEPHONMYECKOH MIeYaTH, a MMEHHO, CTAaThbH JKypHANoB «HHOBamHMY,
«PUCK», «[Tpobnemsl TeopHu M NPaKTHKH YIPaBleHUS», «DKOHOMUYECKU aHaiusy, «IKOy,
«MeHepKMeHT HHHOBAIMIT U Ip.

6. OHEHOYHBIE CPEJICTBA JJISI TEKYIHEIO KOHTPOJISI
YCIIEBAEMOCTH, [IPOMEXYTOYHOM ATTECTAIIUH 11O UTOT'AM
OCBOEHUS JTUCLUILJIMHBI U YYEBHO-METOIUYECKOE OBECIIEYEHUE

CAMOCTOSATEJBHOW PABOTBI CTYJIEHTOB

6.1. Ilepevens yueGHO-MeTOANYECKOT0 06eCIeYeH S IT5 CAMOCTOATEbHOI padoTsl

1. TpyaoemkocTs

00y4alOIuXCH M0 JUCIHILTHHE
CaMOCTOATENBHON  paboThl

«Ctparernyeckuii MeHeKMEHT» cocTasisier 141 yaca.

CTYJAEHTOB

1o

Bonpocet das camocmosamenshozo uzyuenus

THUCIUILTHHE

Tabnuma 5

Tf:b] Bonpochkl, BLIHOCHMBIE HAa CAMOCTOSITEILHOE H3YueHHe Ko/1-Bo uacos
1 Cxema crparerngeckoro nporecca. 4
2 KoHkypeHTHOe npenmyiecTso. 4
3 AHANU3 UCHHOCTHOM LENoYKH. 5
4 BhisiBlieHHE KIIOUEBEIX COTPYIHHKOB. 8
] DakTopbl HOPMUPOBAHHS OPraHH3ALMOHHOM KYJIbLTYpHI. 8
6 CroumocTs Kanurana, 10
7 Croiicrea npoaykTa. 10




8 Texnonoruueckue BozaeiicTeus Ha OTpaciisb. 8
9 AHa/IH3 KOHKYPEHTOB. 8
10 I'ubpunneie cTpateriu. 8
11 Pewienus, cessannsie ¢ poctom u pasBHTHEM (HPMBI, 10
13 MeHeKMEHT U3MeHeHHUI. 10
13 Peryauposanue Breunero pocra, 8
14 @unocodus kaitnzen, 8
15 DakTopsl, €nocoSCTBYIOLIHE T00AIH3AINT KOMITAHNH, 10
16 CTenenn OTBETCTBEHHOCTH KOMIAHNA. 12
17 Oprannsaunonnoe o6yuenue, 10
Hroro: 141

6.2. ®ona oneHOYHBIX cpeacTB AIst NPOBeICHUS MIPOMEKY TOYHOM aTTeCTALHH
00y4alOINXCSH 10 AHCHHILTHHE
[Ipomexxyrounas  arrecramus CTYACHTOB 1m0  nucuumuMHe  «CTpaTeruyeckuii
MCHEJUKMEHT» NIPOBOJMTCS B COOTBETCTBHH C YueGHBIM ILIaHOM B dopme sk3zamena B 7
cemecTpe. CTyNEeHTBI JOMycKamoTes K SK3aMCHY MO JUCLUUIUIMHE B CIIy4Yae BBIMOJHEHHS HM
Y4eOHOTO mjaHa 10 JAHCHMIUIHHE: BBINONHEHHS BCCX  3alaHUil M  MepoNpHATHI,
NPEAYCMOTPEHHBIX IIPOTPaMMOH JTHCIHILIHHEL

6.3. Ilepeyens, Komnerenuuii ¢ YKa3aHHeM 3Tanos HX GopMHPOBaHHSA B mpowecce
0CBOEHHSI 00pPa30BaTE/ILHOIT MPOrPaMMBI
B xome mnpomexyrounoit aTTeCTalliM  OCYINECTBIAETCH  KOHTPOIb  OCBOCHHS
KOMIIETEHIIHH B COOTBETCTBHHU C ITANAMH HX bopmupoBanus.
ITansl GopMHpPOBAHHS KOMIETeHIHI B X01€ H3y4YeHHU S JUCIIHIIIHHBI
«CTpaTernvecknii MeHeKMeHT

Tabauna 6
Koawi _]
Ne n/n | HaumenoBanue Tem Copepixanue Tem A i
KOMMeTeHuuii
1 Crpaternueckuii Cxema crpareruueckoro npouecca. Crpareruyeckuil ananus, Beibop | TIK-1, MK-3
rpoLecc cTpareryy. Peanusaums crparernn
2 Crparernyeckue Bunel  crpateruii.  Jnements crpaterud.  CTpareruyeckue u [1IK-8
Henu OTICPaTHBHBIC LEH. 3aHHTEPECOBAHHBIE NHLA. DKOHOMHYECKHE LeNH.
Counanbusie tean. Pocr ¢$upmer. KonkypenThoe MPEUMYIECTBO.
3 AHanus Pecypcel, cnocofuocTu (KOMIETEHLIMH) M OTIHYHTENBHbIE CNoOCcoOHOCTH, [MK-3, T1K-15
CMOCOOHOCTEH 1 | AHAH3 pecypcoB. AHATH3 LIGHHOCTHOI LEMOYKH,
BUIOB
NEeATENLHOCTH
4 Aynut Lens aynura. Conepxanne ayaura, Pesyasratel ayaura, Beissienne OITK-2, TIK-1,
HeJ0BeYeCKHUX KIHYEBBIX COTPYIHHKOB. [TK-5
pecypcos
5 Oprannsaunonnas | INonstie OPraHU3aUHOHHOR  KynbTypbl. DakTOpHI (opmuposanus. | TIK-1, [TK-5
KYJbTypa Dnemente! kynbTypsl. Tumb KYJIBTYD.
6 DHHAHCOBBIIT Hcrounmnku (uHancupoBanus. CTOMMOCTS KannTana, [opusoHTansBHEI ¥ [MK-15
AHATH3 BEPTHKAIbHBIA aHANU3. DHHAHCOBBIE OKAZATEH.
7 AHamu3 npoxykTos | Crioco6el OnpeiencHus peinkos. CermenTauuns. Onpenenenme MPOAYKTA. IMK-3
H PHIHKOB CrolictBa  mpoaykra. JKusHeHusili UHKT  nponykra. [lpoaykroBsiii
noprdens,
8 CT2II-ananus Makpocpea. Counonemorpaduueckne BosneHcTBus. Texnonoruueckue [1K-5
BO31CHCTBHA. SKkoHOMUYECKHE BO31eHCTBHS, [Tonurnueckue TK-11
BO3/elcTBrA. B3auMocssss BosnelicTayii.
9 AHanu3 otpaciu Onpenenenne orpacn. Moxens INoprepa. Anainus koHKypeHTos, OIIK -2
[1K-5
[K-11
10 Buner crpaterwuii Crparernn M. Tloprepa. l'ubpunnsie  crpaterny. KoHkypenTHoe [K-3
TO3MLIHOHHPOBAHKE,  LEHHOCTHAA  Lenoyka U OT/IHYUTE IbHbIE
cnocobHoern. Monens M. Aucodda
11 Bei6op crpaterun BeiGop nposykTos u peiskos. Beibop crparerun, Pewenus, cesizannoie o K-3
POCTOM M pasBUTHEM  (hUPMBI. Kpurepuu  oueHku aTbTePHATHB.
®uuaHCOBas OLeHKa,
12 Peanuzauus Cootsercrene  crpareruu pecypcam.  CootsercrBue KYJBTYPBI [K-3




’7 : Koabi —‘
Nen/m | HanmeHoBanue Tem Conepxanue Tem KON
cTpaTerum OPraHu3alnd W crpareruu. MsmeHewus B cTpykType OpraHH13aluy,
Metonsi cosnanns noapasienenuit, MenemkyenT M3MCHEHHIA,
13 Passurne Buyrpennuii  pocr. Buemnui poct. CIHSHHS M MOIJIOMIEHU, [K-3, TTK-8
Opra”u3anmii Crpateruyeckue absHChL, Pasykpynuenue xomnanuii, Perynuposanue
BHELLHEr0 POCTa,
14 TpoussoacTeenHas | Llenn npowssoactsennoll aeaTesnoctn, Mpusnaku neappekrusroro | [1K-3, OMK-3
NEATENBHOCTE U npousBoacTsa. Onpesenenus kayecTsa. Dunocodms kaiinzen. Beeobiuce
Ka4ecTBO YNPABIEHHE ka4ccTBOM. CHCTEMEI KadecTBa. beHuMapkuHr.,
15 I'noGansHbie Inobanusauns  peivkos u orpaciei. DaxkTopel, criocoGeTByOLHe IK-15
cTpaTeruu rnoGanusaluu koMnanuu. PemieHus o BXOMICHMU Ha PBIHOK. MeTons!
Pa3BHTHA pBIHKA.
16 Coumanenas HHcTpymeHTansHas MoTusawms, HopmatuBHas Mortusaums. Cremennu OI1K-6
OTBETCTBEHHOCTH OTBETCTBEHHOCTH KOMMAHMHA. MEXaHH3Mbl BBITIONHEHMS COLHATEHEIX
00s3aTenLCTB.
17 PazBurue [lnanosas crpaterus W  cnonTannas ctparerus.  Kowkypentroe | [TK-3, ITK-15
CTpaTerugeckoro MO3HUHOHUPOBAHUE M OTAHYHTENBHBIE CIIOCODHOCTH, Corpyanuyecrso,
L MeHeKMeHTa Opranusaunonnoe o6yyenmue.

6.4. Onucanue nokasareeii u KPHTEpHEB OLICHHBAHHS KOMIIETEH

ITanax uxX GopMHUPOBAHMUS, OMHCAHHE WIKAJT ONEHHBAHHIS

IlokasaTe/n 4 KPHTEPHH OLEHUBAHNS KOMIIeTeH

A HA Pa3THYHDIX

Tabmuma 7

UHii 110 yTanam ux popMupoBanus

HaunmenoBanue rem Koz KOMM-‘ Konbi 3¥B Hoxasatenn Kpurrepuin Ouenka
TeHUHI OLEHHBAHNS OLEHHBAHHS
Crpareruueckuii [K-1, TIK-3 (32 (TIK-1), 32 Bonpocer | Ouenxa «OTAHYHO» | OTaMyHO
npolece (TIK-3) | Ha ok3amene | BbicTassercs CTYIEHTY,
2 €C/TH OH TIIYOOKO M NMpoYHO
YCBOMI NporpaMMHbIii
MaTepual, HcyeprslBaroLe,
Crparernueckue K-8 31(IK-8), V1| Bonpocsr MOCEI0BATENLHO, HYETKO W
LeH (TK-8), Ha 3K3aMeHe NOrHYeCKH CTPOIHO
31(TIK-8) 13,4 M3/1araeT ero Ha JK3aMeHe,
Ananus [1K-3, TIK-15 32 (TIK-3), 31| Bonpocsr YMEET TECHO  yBA3BIBATH
crnocobHOCTE H (IK-15), V 1| Ha sk3amene TEOPHIO ¢  MpaKTHKOI,
BHJIOB JIEATEIILHOCTH (TIK-3), B 1 5 cBOGOIHO crpaBiseTcss ¢
(1K-3) 3agayaMH, BOMpoOcaMH
Aynut OIIK-2, IIK- |V 2 (OIIK-2); Bonpocei APYTHMH BHIAMH
4eJI0BEYECKHX LLTIK-5 [ V1 (TIK-1), | Ha sx3amene NpHMEHEHHA 3HAaHHH,
pecypcos BI (TIK-1), 6 MPHYEM He 3aTpyaHseTcs ¢
33(TIK-5), OTBETOM npH
Y2(TIK-5), BUIOM3MEHEHUH  3ajaHMi,
B2(TIK-5) NpaBHIBHO  0GOCHOBbIBAET
OpTaHHSaHHOHHaR HK—I, [K-5 | 33 (HK-]), BOHpOCL[ NPHHATOE pelleHue,
KYJIbTypa YI(IIK-1), |Ha sx3amene
33(IIK-5), 5
Y2(TIK-5),
B2(TIK-5)
DuHaHCOBLIH [MK-15 3 1 (MK-15), Bornpocki
aHanus YI(IIK-15), | Ha 3k3ameHe | Ouenka «X0poLIoy
BI(I1K-15) 8-9 BBICTaBJIAETCA CTYZEHTY,
AHalH3 MpOIYKTOB [IK-3  B2(IK-3), V[ Bonpocs: | €CTH  OH  TBepmo  3Haer
H PBIHKOB (IK-3), Bl | nasksame | MaTepHan, rpamMoTHO H Mo
(HK-3) He 10-11 CYIIECTBY H3jaraer €ro, He




HaumenoBanue tem ’Koizluﬁ'::;"e' Koas1 3¥YB g:iﬁf:::ﬁ: O:ff:::g ::“ OueHka
CTOII-aHanus3 [1K-5 32 (I1K-3), V1| Bonpocer | momyckas CYLIECTBEHHbIX
IMK-11 (TTK-3), B1 | Ha HETOYHOCTeH B oTBeTe Ha | Xopowo
(IK-3) IK3aMeHe BOIIpOC, NPaBUIBHO
12 MPHMEHAET TEOpPETHYECKHE
HIONIOKEHUS] MPU  pelleHun
NPaKTHYECKUX BOMPOCOB U
3aj1ay, BIIAJIEET
HEOOXOIMMBIMH HaBBIKAMH
u npHeMaMH HX
BbITMOJHEHHS.
AHanus otpacau OIK-2 B2 (IIK-3), V1| Bonpocs
K-35 (TIK-3), B1 | Ha
ITK-11 (TTK-3) JK3aMeHe
13
Buner crparernii ITK-3 32 (TIK-3), ¥3| Bompocsr
N (1%}(-3),)133 5 —
(TK-3) SR «YIOBJIETBOPHTENLHO»
14-16 BBICTABJIAETCA  CTYJEHTY,
€CIH  OH MMEeT 3HaHus
Bribop ctparerun [1K-3 32 (TMK-3), Y3 Bonpocsi TONBKO OCHOBHOTQ
(TIK-3), B3 | Ha MaTepuaia, HO He YCBOMI
(TIK-3), JK3aMeHe €ro  geraned, Jgomyckaer Y 0B/ TBOPHTENBH
31(TK-8), V1| 17 HETOYHOCTH, HENOCTATOYHO 0
(TIK-8), MpaBUIIbHBIE
31(ITK-8) opMyIHpPOBKH, HapyLueHHs
Peanuzarus IK-3 32 (TIK-3), Y3 Bonpochl | snoriyeckoi
CTpaTeruu (TIK-3), B3 | Ha NOC/IE10BATENIbHOCTH B
(IK-3), IK3aMeHe U3JI0KEHHM MPOrpaMMHOro
33(OIIK-3), | 17-20 MaTepuana, UCTBITEIBAET
Y4(OIIK-3), 3aTPyAHEHHS rpH
B4(OI1K-3) BBITIOJTHEHHH NPAKTHYECKHX
Passutne MK-3, TIK-8 |3 1 (TIK-15), | Bonpocsr | pabor.
opraHu3aruii VI(IIK-15), | Ha
BI(ITK-15) | sx3amene
21
[TpousBoncteennas  |[TK-3, OIK-3| 31 (OIIK-6), | Bonpocsi Olresiica
HNEATENLHOCTE U B4 (OITK-6) | Ha
I —— «HEY0BJIETBOPHTE/ILHO
2 BbICTaBJ?IﬂeTCH CTYIEHTY,
KOTOPBIH He 3HaeT
I'nobGanbusie [IK-15 B2 (IIK-3), V3| Bompocer | 3HauMTeNbHOM HacTH
CTpaTeruu (TTIK-3), B3 | Ha IpOrpaMMHOro  Martepuana,
(TTIK-3), 3 1 | sk3ameHe | AOMYCKAaeT CyIIECTBEHHbIE
(TIK-15), | 23-24 OWHOKH, HEyBEPEHHO, ¢
VI(TIK-15), GosblMMK 38Ty AHEHHAMH
BI(ITK-15) BLIMONHACT  MpakTHyeckue HeynosneTsopures
CounansHas OIK-6 |31 (OIK-2), | Bonpocei | PA00T™!.  Kak  mpasuno, bro
OTBETCTBEHHOCTE Y2(OIIK-2), | na -
BI(OITK:2) | sicsmane «HEYOBJIETBOPUTEBHON
25 CTaBUTCA CTy/eHTaM,
PassnTie TK-3, TIK-15 B2 (IK-3), V1] Bonpocer | KOTOPBIE  He  moryT
CTpaTernyeckoro (IK-3), B1 | Ha MPONOIRRTL: OGyNgHEe: Gcs
MEHEeDKMEHTa (TIK-3), SisoMgie | AP IONBICTSIRHbE 33“’””?
33(TIK-5), | 26-28 o COOTBETCTBYIOLLEH
V2(TIK-5), OHUCLMILTHHE,
B2(T1K-5)




6.5. TunoBble KOHTPOILHbIE 321aHNUS MK HHbIE MaTepHua/Ibl, He0OX0AHMBIE /IS OLEHKH
3HAHHH, YMEeHHl, HABbIKOB H (nm) onbiTa ACATEILHOCTH, XapaKTePH3YOMHX ITAMbI
$opmupoBanus KoMneTennmii B nponecce 0cBoeHus 00pa3oBaTe/IbHOI NPOrpaMMBI

Tempbr pedepaton no mucunnanue «CTpaTernyeckuii MeHeZKMEHT»
AHallu3 BHyTpeHHeH cpeibl KOMIaHHH
AHaJIU3 BHEIUHEH Cpe/ibl KOMIAHHH
. SWOT-aunanus
. AHaIU3 KOPIOPATUBHOM KYJIbTYPbl KOMIAHHU
- POopMHpOBaHHE KOMAHBI 110 peanu3aIiy CTpaTeruu
- YCTaHOBIIEHHE B3aHMOCBA3eif COCTABISIOIIUX CHCTEMBI COATaHCHPOBAHHBIX MTOKa3aTelei
DopmyMpOBKa MoKas3areneil CHCTEMEI COAIaHCHPOBAHHBIX IOKa3aTenel s OLIEHKH
addexTHBHOCTH peann3zanuu cTpaTeruu
- Counanbuerit 3¢ ekt ot peamsarmu CTpaTteruu
DuHAHCOBbIE OKA3aTe N pealH3aIii CTpaTeruu

R e

O %

Bonpocer k sx3ameny mo gucnunanne «CTpaTernyeckuii MeHeIRMEHT
IlonsTue cTparerun u snemMenTh! CTPaTerH .
Cranuu crparernueckoro Ipoiiecca.
CTpatermyeckue u onepaTHBHEIE eIy,
3annTepecoBannsle muna. Cxema «BJIACTb-UHTEPECH,
AHau3 HEHHOCTHOH LEeMNoYKH.
AHalli3 YeNOBEYECKHX PecypCoB.
Oprauusanuonsas KYJIbTypa H €€ CBA3b CO CTpaTerueii.
Hcrounuku dunancupopanus CTpaTeruH.
9. Anamu3 huHaHCOBEIX MOKa3aTeeil.
10. Onpenenenue pemka 1 cermenTanms PBIHKA.
11. Onpenenenue nponyxra u TEOpHs POIYKTOBOIO MOpTdhens.
12. CTOII-ananus.
13. Otpacneroit anamms.
14. KoukypenTtHoe Ho3HIHOHNpOBanUe (Moaems M. [Toprepa).
15. Crparerusi, ocHOBaHHAS HA OTIHIHTEIBHO] CIocoOHOCTH.
16. Mogens «npomykT-pbinoky» U. AHcodda.
17. Ouenka u BEIGOp cTpaTeruu.
18. Pecypcer u peanusanus CTpaTeryH,
19. Kynbtypa opranmsamuu u peanu3anus CTpaTeruy.
20. MeHeKMEHT H3MeHeHHi B peanu3alMu CTpaTeruy.
21. Crpareruyeckoe passutne.
22. KauecTBO U NPOH3BOICTBEHHAS JEATEIBHOCTS.
23. DakTopsl, CIOCOOCTBYIOMINE rT06aTu3anuu pBIHKA.
24. TnoGanbHele crpaternu. MeTo s Pa3BUTHS PBIHKA.
25. BzaumooTHOMIEHHS ofmiecTsa u 6usHeca.
26. [InanoBast u cioHTaHHAs CTpaTerus.
27. CtpaTterust coTpyQHHYECTBA.
28. Crparerns, OCHOBaHHAS HA 3HAHHSAX.

P NAWU B LN —

6.6. MeToanueckne matepuaisi, ONpee/Isiiomue npoueayphbl OlleHHBAHHS 3HAHUIA,
YMEeHHH, HABBLIKOB U (MJIH) ONIbITA ACATEIbHOCTH, XAPAKTEPH3YKIIHX YTAMbI
dopmupoBanus KoMnerenumii

JK3aMeH NpUHHMaeT nekTop. OueHKa 3HaHME CTyZeHTA Ha 3K3aMeHe HOCHT
KOMIIIEKCHEBIH XapaKTep U OIpeNeNseTes ero:



- OTBETOM Ha JK3aMeHe;
- PEHTHHIOBbIMH GallaMH, HaGHpaeMbIMu CTYACHTOM II0 MTOTaM HalHuCaHus

pedepara
3HaHWSA, yMEHHUS, HABBIKH CTYIEHTA [IpH MPOBECHUM YCTHOTO 3K3aMeHa 110 JTUCIHIIIHHE
OIICHUBAIOTCS o CHCTeMeE: COTJIMYHOY, «XOpomIoy, «YIOBJIETBOPHUTEIILHOY,

«HCYNIOBJICTBOPHUTENNBHOY. OCHOBOH IUIs ONpefeneHus OLCHKHU CIYXKHT YpPOBEHb YCBOCHUS
CTYACHTaMH MaTepHaa, IPEIyCMOTPEHHOTO JAHHOM paboyeii mporpamMmoi.

OuennBanue OTBETA CTY/IeHTA HA YK3AMeEHe 10 AHCHHIIJIHHE

«CTparerngeckuii MeHeKMEHT»

Ouenka TpeboBanus k 3HaHUAM
OueHKa «OTINYHO» BbICTABMAETCS CTYICHTY, €C/IH OH TIY0OKO H MPOYHO YCBOMI MPOrpaMMHbIi
MaTepHa, HCYEpMNbIBAIOLLE, MOCNENOBATENbHO, YETKO M JIOFHYECKH CTPOHHO H3MaraeT ero Ha
«OTIHYHO»  PK3aMeHe, yMeeT TecHO YBA3BIBATL TEOPHIO C MPAaKTHKOH, CBOGOAHO CHpaBiseTcs ¢ 3ajaqamu,
BOTIPOCAMH ¥ IPYrHMH BHIAMH TIPHMEHEHHsS 3HaHHM, TPHYeM He 3aTPYIHSIETCA C OTBETOM MpH
BUIOM3IMCHEHUH 3a1aHNH, NPABHIILHO 000CHOBBIBAET MIPUHATOE pelleHue,
OueHka «XOpowo» BBICTABIAETCS CTYZNEHTY, eCM OH TBEPAO 3HAET MaTepHal, rpaMOTHO M Mo
CYLUECTBY H3JIaraeT ero, He A0MYCKas CyLECTBEHHBIX HETOYHOCTEH B OTBETe Ha BOTIPOC, MPAaBUIILHG
PUMEHACT TEOPETHYECKHE MOTOKEHUA NMPH PELIEHUH NPAKTHYECKUX BOIPOCOB M 3ajad, BrajeeT
HEOOXOANMBIMH HABBIKAMH M TIPHEMAMH X BbITONHEHHS,
OLEeHKa «yI0BNETBOPUTE/ILHOY BBICTABIACTCS CTYOEHTY, €CITH OH UMEET 3HAHUA TOJILKO OCHOBHOIQ
«YIOBIETBOP MaTepmana, HO He YCBOWI €ro neTaneif, NOMyCKaeT HETOYHOCTH, HENOCTATOYHO NPaBH/ILHBIE

UTEJIbHO»  (DOPMYIHPOBKH, HapyLIEHHS JOTHYECKO MOCNENOBATE/ILHOCTH B H3JIOKEHHH MPOrPaMMHOIG
MATepHaNa, HCTILITBIBACT 3aTPYAHEHUS MPH BbINOJIHEHNH NPAKTHYECKHX pabor.
OueHKa «Heyl0BIETBOPHTEIbHO» BbICTABISETCS CTYNEHTY, KOTOPbIH HE 3HAET 3HAYHTENbLHOI
HacTH TpOrpaMMHOr0 Matepuana, [OMyCKaeT CyILIECTBEHHbIE OWHOKH, HeyBEPEHHO, C
OONBIIMMHU  3aTPYAHEHHAMH BBINONHAET NpakTHyeckue pabotel. Kak mpaBuno, ouenka
(HCYNOBJICTBOPUTE/ILHO) CTABUTCSA CTYIEHTaM, KOTOPbIE He MOTYT NpOAOMIKHTE 00yueHHe Ges
AOTOTHHTETbHBIX 3aHATHH 110 COOTBETCTBYIOLIEH AMCLMMIHHE.

«Xopouio»

«Heynosnetso
PHTEIBHO»

6.7. Meroanueckue ykazanus ais 00y4aI0HUXCS 110 0CBOCHHIO THCIHILIHHbI

Oby4enue no mucuumIHHE «CTparernyeckuit MeHemKMeEHTY NIpeanojaraeT u3yd4eHue
Kypca
' lloozomoska x _sksameny. Texymmuii KOHTPONIb  TOJDKHBI COIPOBOXIATE peduiekcus
y9aCTHs B MHTEPAKTHBHBIX 3aHSTHIX H OTBeTHl Ha KIIOYEBBIE BOIPOCEl 10 H3YYEHHOMY
Marepuany. UWrtoroeei  koHTpomp 1o Kypcy ocymectBnsercs B (opMe oOTBera
Ha 5K3aMEHAIHOHHbIC BOIPOCHL. B camom Havane yueGHoro Kypca HeOOXOAUMO MO3HAKOMUTHCS
CO Crenyromel yyeOHO-MeTOANYECKOH NOKyMeHTaIHell:

= TIpOrpamMMoi JHCLHIIIHHEL,

- TEpeYHeM 3HaHUH U YMEHUI, KOTOPLIMH CTYACHT JOJKEH BJIANeTh;

= TEeMaTHYeCKUMH IIJIAHAMH 3aHATHIA;

= KOHTPOJIbHBIMH MEPOTIPHATHAMM:

- y4eOHHUKOM, y4eGHBIMU OCOBHIMH 11O AUCLHIUIMHE, & TaKXKE JJIEKTPOHHBIMH

pecypcamu;

- TIePeYHEM dK3aMEeHAlMOHHBIX BOIIPOCOB.

ITocne storo momkuo chopMupoBaTecs yeTkoe peacTasnenue o6 odbeMe u Xxapaktepe
3HaHHH W YMEHUi, KOTOPHIMH HAaso OydeT oBnazers mo muCLMIIHHE. CucremaTuyeckoe
BBINIOTHEHUE y4eOHO paGoThl Ha 3aHATHAX ITO3BOJIUT YCHCIIHO OCBOUTh AHCIUILIAHY U CO3/1aTh
X0opomyro a3y [uist ciaun K3aMeHa.

7.YYEBHO-METOIUYECKOE 1 HHOOPMALIMOHHOE OBECHEYEHNE
JUCHUIUIAHBI (MOJLY.JIST)



a) OcHoBHas JUTEpaTypa

1. Crpaternueckuii MeHemKMEHT: Yuebuuk / JI.T. 3aiines, M.U. Cokornosa. - 2-e u3.,
nepepad. u gom. - M.: Maructp, 2013. - 528 ¢.: 60x90 1/16. (nepener) ISBN 978-5-9776-0063-
7 [SmnexTtpounsrit pecype] — Pesxum Jocryna; http:f/znanium.comfbookreadZ.php?book=3 73808

2. MunuGepr, I'. Crparernueckoe capapu: DKckypeHs mo Ae0psaM cTpaTernyeckoro
MCHEJKMEHTA [ DIeKTPOHHBIH pecype] / I'enpu MunuGepr, Bproc Anbcrpanpg, Kosed Jlamnens ;
Ilep. ¢ aurn. — M.: Anpmouna [labnumep, 2013, — 367 . (Cepus «CKOJIKOBOp). - ISBN
978-5-9614-2223-8 - Pesxum J0CTyna: http:ﬁznanium.com/catalog.php‘?bookinfo=520473

3. Tomncon A.A. Crpaternyeckuii MeHePKMeHT. Hckycerso paspaGotku u peanusamnuu
CTpaTeruu [S/eKTpoHHBIT pecypc]: yueOHHK Anst By3oB/ Tommeon A.A., Crpukieny A, Jhx.—
DJIEKTPOH. TEKCTOBBIE HaHHBle— M.: IOHUTU-IAHA, 2015— 577 ¢.— Pexum nocrtyma:
http:f!ww.iprbookshop.rufs2064.— 9BC «IPRbooks»

0) Mononunrensuas JIMTeparypa:
1. Ilenucenko, Bnanumup Mpanosuuy. Crpaternueckuit MenemxMenT [SnexTponHusIit

pecype] @ Merommueckue YKa3aHusi K MpaKkTHYeCKHM 3aHATHAM |/ B. U. Henucenko

['puropsesnua Cronerospix (Bal'Y), Kadenpa menemxmenta u MapKETHHTa .— DJIeKTPOHHBIE

TeKCTOBBIC nanHble (1 daiin : 351 K6) .— Bragumup : Branumupckuit roCy1apCTBEHHBIH
YHUBCDCHTET HMEHH AJIeKcaHapa I'puropeeBuya n Huxonas I puropeeBu4a CTOJIETOBBIX
(Bar'y), 2013 — 38 C. Pesxnum Jocryna:

http://e.lib.vlsu.ru/bitstream/1 23456789/2498/1/01145.pdf>.
2. Ponnonosa, Hatanps Bramumuposna. Crparermueckuii MEHEI)KMEHT | METOAUYECKUE

YKA3aHUA K BBINOTHEHHIO KypCOBOH paGoThI : cnennanbHocTe 080507 - "Menemxment
opranmsamnu” / H. B. Pommonosa ;  Bmagumupcxuit FOCYNapCTBEHHbIA  IryMaHHTApHbII
yausepcurer (BITY) — Bnamgumup : Brnagumupckuii FOCYNapCTBEHHbIA TI'yMaHHTapHbI

yrusepcuret (BITY), 2010 — 46 ¢. : ta6n, — Bubmmorp.: ¢. 26-27.
3. Eropuun, Anexcanp Iletposuuy. Crpareruyeckuii MenepxMenT * Y4eOHHK JUTst By30B

0 cneqHaabHOCTH "MeHemkMenT Opranusauun” / A. I1. Eropums .— Hpkumit Hosropoy :
Hwmxeroponckuii HHCTHTYT MEHEDKMEHTA U Ou3Heca (HUMB), 2013 .— 589 ¢., [1] 1. moprp. :
Wi, Tabn. — (Brlcimee oOpaszoBanue) .— bubmmorp.: c. 581-586 u B HNOACTPOY. MpUMey, —

ISBN 978-5-901335-34-5,

B) UnTepHer-pecypenr:
1. CripaBounas npasosas cucrema «Koncynprant [Tmocy WWww.consultant.ru

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHE
AUCUUILIAHBI (MOLY JIsT)

AHCHUITHHAPHON ¥ MEXIMCLIMILTHHAPHOM TTOArOTOBKH, MPEYCMOTPEHHBIX Y4eOHBIM MITAHOM 1
COOTBETCTBYIOUIHX NEHCTBYIOIIHM CAHHTAPHBIM H IPOTHBOTIOKAPHbIM MpaBUJIaM H HOpMaM;

- JICKIIHOHHBIE ayIUTOPHH, 060PYNOBAHHBIE BHICONIPOCKIIHOHHBIM 060py10BaHHEM IS
NIPE3CHTalMii, CpeacTBaMu 3BYKOBOCIIDOM3BE/IEHHUS, SKPaHOM U HMCIOLME BBIXOH B CeTh
Hurepner;

- HOMEIICHAA 111 IPOBEJNCHHS MPaKTHYECKUX 3aHATHH, 00OpyNOBaHHbBIE YueGHOI
Melebio;

- bubnmoTexa, uMeromas mecra ML CTYINEHTOB, OCHAIIEHHbIE KOMIIBIOTEpaMH ¢
AOCTYIIOM K 6a3aM HaHHEIX U ceTH Hurepuer;

- KOMIILIOTEPHEIE KJIACChl C KOMIUIEKTOM JIHIIEH3HOHHOIO [IPOrpaMMHOro0 obecreueHus
Microsoft Office, «KoncynsrantIIrocy.
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