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1. IEJJH OCBOEHMUS JUCHUIIJIMHBI

OcHoBHOH neapl0 JUCHHIUINEBI  «CTpaTerHYeckuii MeHeIKMEeHT»  SBISIETCS
OBJIICHHC HaBbIKAMHM CTPATErHYECKOro aHajiu3a, pa3paboTKM M OCYIIECTBIECHHS CTpaTeruu
OpraHM3alliy, HallpaBJIeHHOH Ha o0ecneYeHne KOHKYPEHTOCIIOCOOHOCTH.

OCcHOBHBIMH 32J24aMHU JUCHUTLIHHBI SBISIOTCS !

- OBJIAJICHHC HABBIKAMH HCIIOJIb30BaHHUA OCHOBHBIX TEOPHH MOTHBALMH, JTUACPCTBA U BIACTH
IUIs pELICHMS CTpaTErMYeCKUX 3a1a4;

- (opmupoBaHue yMeHHIl NpPOBOIUTH AyIHUT 4YENOBEYECKHX PECYPCOB M OCYIIECTBIATH
IHAarHOCTUKY OPraHU3AIMOHHON KyJIbTYPBI;

- (QopmupoBaHHE CIIOCOOHOCTEH aHATH3MPOBATH B3aUMOCBS3H MEXIY (YHKIHOHATBHBIMH
CTPAaTerusIMH KOMIIAHHM C LENbIO IOATOTOBKH COQIaHCHMPOBAHHBIX YIIPABICHYECKUX
pelIeHuii;

- OBJJCHHC HABBIKAMH JOKYMEHTAILHOTO OGOpMJICHHS pELICHHH TNpH BHEAPEHHH
OpraHM3allMOHHBIX U3MEHEHHIA;

- (OpMHUpOBAaHHE YMEHHH IIPOBOAMTH AHATN3 PHIHOYHBIX H CIEHH(UYIECKHX DPHCKOB JUIS
NPUHATASA YNOPABICHYECKMX pEIICHHH, B TOM YHCIE€ MpPH MPUHATHH pEIICHHN 00
HMHBECTHPOBAHUU U QMHAHCHPOBAHHH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucimrumna bl.b.13  «Crparerndeckuif MeHeKMEHT» OTHOCHTCS K JUCIHMIUIHHAM
6azoBoit wactu (b.13) 6moka 1 (b1) OITOIL.

Huctummaa  «CTpaTernyecKuii MEHE[DKMEHT» H3y4aeTcs Ha 4YeTBEPTOM Kypce U
Oasupyercs Ha 3HAHHAX, NONYYEHHBIX CTYIAEHTAMH INpPH W3Yy4YEHWUH CIEAYFOUINX IUCIUILINH:
«Teopuss ~ oprammzaumm», «YTpaBlieHHE  YENOBEYECKUMH  pecypcammy»,  «DHHAHCOBBIH
MEHEDKMEHT, «MapKkeTHH, «JIorucTHKay.

3. KOMIIETEHIIMH OBYYAIOIIEI'OCSsl, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHUSA JUCHUIIJIMHBI (MOAY JISA)

[Iporiecc m3ydenmss aucummUHBI «CTpaTern4ecKuil MEHEDKMEHT»  HalpaBlieH
Ha GopMHUpPOBaHHE CIEAYIOMUX KOMIETCHLHI:

odmenpodeccHoOHATbHBIE KOMITETEHITHH:

OIIK-2 cnocoGHOCTBIO HaXOAWTb OPraHU3allMOHHO-YIPABICHUYECKHE pEIeHUs |
FTOTOBHOCTBIO HECTH 3@ HHUX OTBETCTBEHHOCTb C TO3HLUUNA COLUMAIBHOW 3HAUUMOCTH
MPUHUMAEMBIX PELICHUM.

OIIK-3 crnocoOHOCTEIO NMPOEKTHPOBAaTh OPraHU3alMOHHBIE CTPYKTYpPbI, Y4acTBOBATh B
pa3paboTKe CTpaTeruil ynmpaBlIeHUS YeIOBEUECKHMMHU pecypcaMu OpraHu3alui, IIaHHPOBaTh U
OCYIIECTBISNTh MEPONPUSNTHS, PACIPENENISTh U JEJerHpoBaTh IMOJHOMOYHUS C YUETOM JTHYHOI
OTBETCTBEHHOCTH 3@ OCYILECTBIIAEMbIE MEPOTIPHATHS.

OIIK-6 BrnazeHMEM MeETOJAMHM IPHHATUS PpEUIeHHH B YIPAaBICHUH ONEPAHOHHON
(MpOU3BOACTBEHHOM ) AE€ATEIHHOCTHIO OpPraHU3aluii.

npogeccHOHAIBHBIX KOMIETEHIIHIi:

[1K-1 BnageHneM HaBBIKAMH MCIIOIB30BaHMs OCHOBHBIX TEOPHH MOTHBAllWH, THIEPCTBA
M BJIACTH JUISl PEIIEHHs CTPATErMYECKUX U OINEPATHBHBIX YIPABICHYECKHX 3a/ad, a TakKe JJIs
OpraHM3allii TpyNmnoBoil paboThl HAa OCHOBE 3HAHHS IPOLECCOB TPYIIMOBOM TUHAMUKUA U
NPUHIMIOB (OPMUPOBAHHSA KOMAHIbl, YMEHHE INPOBOANTH AYIUT HEJIOBEYECKHUX PECYPCOB U
OCYIIECTBIIATH JIMarHOCTUKY OPraHU3alMOHHOH KyJIbTYPbl

[TK-3 BrnajgeHHeM HaBBIKAMH CTPATETHYECKOr0 aHajim3a, pa3paboTKU U OCYUIeCTBIICHUS
CTpaTeruy OpraHu3aIiy, HalpaBIeHHOH Ha obecnedeHne KOHKYPEHTOCIIOCOOHOCTH.

IMIK-5 CcrnocoOHOCTRIO —aHATM3UPOBATh B3aUMOCBS3H MEXIY (YHKIHMOHAIBHBIMHA
CTpaTerusMH KOMIIAHHH C IEJIhIO MOArOTOBKH cOATaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHHH.



[1K-8 BnajeHneM HaBbIKAMH JOKYMEHTAILHOTO OhOPMIICHHS! pelleHuii B yIpaBlIeHHH

ONEepallMOHHON

(MPOU3BONICTBCHHOH) ~ AEATENBHOCTH  OpraHM3alMii  mpH BHEAPECHHH

TEXHOJIOTHYECKHX, IPOAYKTOBBIX HHHOBALHI HITH OPraHH3allMOHHBIX H3MEHEHH.

[IK-15 ymMmeHHeM MpOBOMHUTE aHANU3 PEIHOYHBIX U CHEUHPUYECKHX PUCKOB JUIS TIPUHATHS
YIPABICHYCCKAX PEUICHHH, B TOM YHMCIe NPH TPHHATHH PEIUEHUH 00 MHBECTHPOBAHHH M
(HUHaHCHPOBaHUH.

Tabmuna 1

[lnanupyemble pe3y/ibTaThl 00yYeH s 110 JUCIHILIHHE

Kon

CoaepxaHue KOMIETeHUHH

Inauupyemble pe3yabTaThl 06yyeHHs

pa3spaboTKH H OCYLIECTBICHHA

KOMITETeHLIHH N0 AHCUHILTHHE
3nath: 31 (OITK-2)OCHOBHBIE BHIbI OPraHH3aLHOHHBIX
CTIOCOGHOCTBIO HAXOMKTS CTPYKTYP, UX MPEUMYLIECTBA ¥ HEIOCTATKH
OpraHH33LMOHHO~ Ywmets: ¥V 2 (OI1K-2) PaspaGaTsiBaTh MpoexT
YNPABIICHUCCKHC PEUICHUA H | copepieHcTBOBAHIS OPraHW3ALHORHON CTPYKTYDEI
OIK-2 TOTOBHOCTBIO HECTH 38 HIIX NPEANPUATHA U aKTHBHO y4acTBOBATh B pa3paGoTKe
OTBETCTBEHHOCTD € MOSUUHMA | crpaternn ynpapnenns YeoBeueckuMi pecypcamu;
COUBATRHOH SIAMNOGTH Branets: B 1 (OINK-2) MHCTpyMeHTaMy niaHMpoBaHus u
MPYHUMACMEIX PelIeHHH peau3alii MepONPUATHIA 0 CO3NAHMIO OPraHH3ALMOHHOM
CTPYKTYpHI
CHOCOGHOCTBIO MpoeKTHpoBaTh | 3Hath: 33 (OITK-3)ocHoBbI MPOEKTUPOBaHHA
OpraHH3aUHOHHbIE CTPYKTYPbl, | OPraHH3aLUHOHHOM CTPYKTYpBI;
yuacTBOBATh B pazpaboTke
CcTpaTeruii ynpapieHus
4e/I0BEYECKHMH pecypcamu
OIIK-3 OpraHu3aumii, MIAHAPOBaTH H Ymetb: ¥V 4 (OIK-3)IpoeKTHpOBaTh Oprann3alHOHHbIE
OCYILECTBISTE MeponpuaTHs, | CTPYKTYPBI
pacrpeesaTe 1 AeerupoBaTh
BOIHOMOTISLC YHETON IHEHOH Brnanets: B 4 (OITK-3) HaBbIKaMH IIPOEKTUPOBAHHA
OTBETCTBEHHOCTH 3a
OPraHH3aLHOHHBIX CTPYKTYP
OCYIIECTB/IAEMbIE MEPOTIPUATHA
31 (OI1K-6) MeTOaBI NPUHATHS PELUEHUH B YIIPABJIEHUN
OMepauHOHHOI NeATENbHOCTBIO OpraHH3aluHy;
HEOOX0AHMbIE MCTOYHNKH HHOOPMALMH TSl IPOBEICHHA
WHAHCOBOTO aHaIM3a
ORI G0N Ymeth: V 2 (OIK-6) npoBoaHTb BEpTHKATbHbIH 1
NPUHATHS PELICHHH B
FOPU30HTAJIbHbIH aHANN3 HHAHCOBBIX JOKYMEHTOB
OIIK-6 yNpaBJIEeHHH ONepaunoHHO M| B B 2 (OTIK-6
(NPOH3BOZCTREHHOH) naneTh: ( -6) HaBbIKaMK (HOPMUPOBaHHA
IEATENBHOCTBIO OpFﬂHPBa].I,HH AHATTHTHYECKOr O 3aK/IIOYEeHHS 0 JeSTeIbHOCTH
NpeanpUATH Ha OCHOBe QUHAHCOBOrO aHanusa; B 4
(OITK-6)HaBbikaM¥ IPUHATHS PelIEHHIt B ynpaBleHHH
OMepalHoOHHOH (MPOH3BOACTBEHHOMN) IEATENLHOCTRIO
OpraHH3aluK
BIaJ€HHEM HaBBIKAMH 3uare: 32 (T1K-1) OcHOBHbIE MOAXOIbI M TEOPUH
HUCIO/b30BAHHA OCHOBHBIX nuaepctsa M Bnactu; 33 (TTK-1) DnemeHTs! U
TEOpHUit MOTHBALIMH, TUAEPCTBA | KIACCU(UKALIMIO OPraHU3aLHOHHOM KYJIbTYPbI
M BJIACTH LA PELUEHUS VYuerts: ¥V 1 (TIK-1) [TIpoBoauTh aHATH3 Ye0BEYECKHX
CTPaTeruyecknx 1 PECYPCOB U OMpPEIENIATh CONepAKaHHE OPraHH3alHOHHOH
OMEePATUBHBIX YMPABJIECHUECKUX | KYJIBTYpSI;
3ajay, a TaKkKe s
TK-1 OpraHu3aluH rpynmnoBoi
paboThi Ha OCHOBE 3HAHH Bnazets: B 1 (ITK-1) MHcTpymenTamu ayauta
MPOLICCCOB IPyNMOBOH Ye/I0BEYECKHUX PECYPCOB
JWHAMHKH U IPUHLIMTIOB
(hopMHpOBaHHUS KOMaHIbI,
YMEHHUE NPOBOJHUTL ayJUT
4eNIOBEYECKHX PECYPCOB H
OCYUIECTBIIATH AMArHOCTHKY
OpraHH3alMOHHON KYILTYPEI
BJIaJIEHHEM HaBbIKaMH 3nats: 32 ([1K-3) OCHOBBI CTPAaTErMYeCKOTO aHATH3A,
IK-3 CTpaTern4ecKoro aHausa, pa3paboTKM U OCYLIECTBIEHNS CTPATErUM OPraHA3alluy,

HarpaBIeHHOH Ha obecrneyeHHe KOHKYPEHTOCIOCOOHOCTH

i



CTpaTeruy OpraHu3aLum,
HanpaseHHOH Ha obecnieueHue
KOHKYPEHTOCIOCOOHOCTH

Vmers: ¥V 1 (TIK-3) npoBoauTh cTpateruyeckuii ananus; vV
3 (INK-3) paspabatbiBaTh U OCYLIECTBAATH

CTpaTeruu OpraHu3aluH, HanpasaeHHble Ha obecreyerme
KOHKYPEeHTOCnocoOHOCTH

Bnaners: B 1 (ITIK-3) cTparernueckum aHaausom; B 3
(ITK-3) HaBbIKOM pa3paboTKu U OCYINECTBIEHUS CTPATErHH
OpraHH3aLliH, HAaNpaBIeHHOMH Ha obecrneueHue
KOHKYPEHTOCNOCOGHOCTH

CroCcOOHOCTBIO aHATM3HPOBATh
B3aUMOCBSA3H MEK Iy
GYHKIMOHAILHBIMH

3nate:; 3 3 ([1K-5) B3aumocssasu
MeX1y QyHKLHOHATEHBIMH CTPATErHAMH KOMIAHHIL;

Ymetp: ¥V 2 (TIK-5)aHanusupoBaTh B3aUMOCBSA3H MEK LY
(YHKUNOHANBHEIMM CTPATerusMH
KOMIIaHHUH C LE/bIO MOATOTOBKH ¢OanaHCHPOBAHHbIX

IIK-5 CTpaTeruAMH KOMIaHUIi ¢ YTpaBAeHYeCKHX
LEJIbIO MTOATOTOBKH peLeHnii
cbanaHCHpOBaHHbIX Bnagers: B 2 (TTK-5)aHanu3upoBath B3aHMOCBSA3H MEKITY
YOpaBIeHYECKHX peLlIeH (GYHKLHOHANBHBIMH CTPATErHAMH KOMIMAHUIL C LEIbIO
NOArOTOBKM COAaNaHCHPOBAHHBIX YIIPAB/IEHYECKHX
peLIeHHH
3uare: 3 1 (T1K-8) Ga3oBbie MpaBuna 10KYMEHTATLHOTO
0OpMITEHHs pelIeH il B yTpaBIeHUH ONepaMoOHHOMN
(TPOH3BOCTBEHHO) NIeATEBHOCTH OPraHU3aLMK MPY
BJIaJCHHCM HaBbIKaMH BHEIPEHUU TEXHOIOTHYECKHX, POAYKTOBBIX HHHOBALIMI
AOKYMEHTANILHOTO OQOPMICHHA | 11y opran3aLHOHBIX H3MeHEHHi
peLIeHHH B yIpaBIeHHH
ONepaLHOHHO Yuers: V 1 (TIK-8) nokyMeHTanbHO 0OPMIATS peleHus B
(NPOU3BOACTBEHHOIH) YIpaBJeHHH ONepalHOHHOMN (MPOU3BOACTBEHHON)
K-8 [IeATeNHOCTH OpraHH3aLIMi NeATeIbHOCTH OpraHu3aliy NPy BHEIPEHUH
MM BHeAPEHHHU TEXHOJIOTHYECKHX, MPOIYKTOBBIX HHHOBALIMI HITH
TeXHOMOTHYECKHX, OpraHH3alHOHHBIX H3MEeHeHHH
NPOAYKTOBBIX HHHOBALWI WK Bnanets: B 1 (T1K-8) HaBbIKaMH 10KYMEHTAIBHOIO
OPraHN3aLMOHHBIX H3MeHeruit | OPOPMICHHS pelleHHit B ynpaBieHuH ONepainoHHOH
(MPOM3BO/ICTBEHHOIH) NeATELHOCTH OPraHH3aLUMU TPH
BHEIPEHHH TEXHOJOTHYECKHX, TIPOIYKTOBBIX HHHOBALIM
WK OpPTraHH3alHOHHBIX H3MEHEHHH
3uare: 3 1 (TIK-15) ycnoBus U noc/iaeaCTBHS NPUHUMAEMBIX
YNpaBleHYECKHX pELLEHUH;
AR M MRS aia Ymete: ¥V 1 (IIK-15) npoBoANT aHANM3 PHIHOYHBIX H
SR M cneumi)mecmx PUCKOB ISl IPUHATHA YIPaBIeHYECKHX
PHCKOB JUIs MPUHATUA iy
MK-15 yNpaBIeHUeCKuX peleHi, B PeLIEHHHA, B TOM YHC/IE MPU NPHHATHH pelieHui 00

TOM YMCIE MPH NPUHATHH
peweHuii 00 WHBECTUPOBAHHH W
(HHAHCHPOBAHHUHI

MHBECTUPOBAHHH U (DMHAHCHPOBAHUH

Brnanets: B 1 (ITK-15) meTononorueii paspaGoTku
YHIpaBlIeHYECKHX pemeHHﬁ C YYETOM HEONpeaeIeHHOCTH H
pHCKa, B TOM 9HCIIE TIpH NPHHATHH peLIeHuit 06
HHBECTHPOBAHWH W (PUHAHCHPOBAHHH




4. CTPYKTYPA U COAEP)KAHUE JUCLIATIIMHBI (MO/LYJI5T)

Kypc paccumran ®a 6 w49acoB JieKumd, 6 4YacoB NpaKTHYecKuX 3aHsTMii u 141 wac
CaMOCTOATENbHONH pabothl. Beero 5 3auernpix emunum (180 yacos). IIpomexyToynas arrecraius B
(opme sx3amena npeaycmoTpena B 7 cemectpe.

Tabmuna 2
O6beM THCUHILIHHBI
Bua y4eGHBIX 3aHATHIE = O6bem nncuugmmm, yac.
cero emMecT,
H caMocTosiTe/IbHasA padoTa ZEEEEL 7 EE[O e
3aounan opma obyuenun
KonrakTHas pa6oTa 00y4aoumxcs c 12 12
NpenojaBaTeieM, B TOM YHCJIe:
JIEKLIMOHHOTO 6 6
nabopaTopHble paboThl
IPAKTHYECKOrO 3aHATHS 6 6
CamocTtosTenbsHas pabora eryaenta (CPC) 141 141
IIpomesxyToyHas aTTecTanus 2 ]
27 27
Oobmasi TpysoemMKkocThb (dac. /3.e.) | 180/5 180/5
Tabmuma 3
CTpyKTYpa AHCHHIIMHBI
Buzst yueGHol paGoTsi, Obrem
BKJIIOYas CaMOCTOATENIBHYIO y4eOHO
paboty cTyneHToB ;I DopMb! TEKyLLETO
g H TPYIOEMKOCTh (B 4acax) paodoTel KOHTPOAIS
2| [2]e] L
Ne Pasnen (Tema) 8| B = 3| 8 NpUMeH
n/n JMCLATLTHHB Z2 = g | &| g eHHeM o
Ol 8 |E| 2| g ¢ & | nnrepax dopms
S| E| 2 | £| = e |2 P TIPOMEXKYTOYHOI
2| E| 3 §_ RS THBHBIX POMENY
- 2 g g E SEGIbE aTTecTaluu
E & E. (B ik (no cemecmpam)
£8 s %
1 Crpareruyeckuii npouecc 7 2 | 2 4 2/50
2 CTparernyeckue LeIH 7 2 4 2/50
3 AHanusz  crocofHocTed  w | 7 2 2 5 2/50
BHUJIOB €ATELHOCTH
4 Aynur 4eJI0BEYeCKHX | 7 8
pecypcoB
5 OprasusauMoHHas KynbTypa 7 8
6 DUHAHCOBBIH aHATN3 g 10
7 AHau3 NpOOyKTOB H PbIHKOB | 7 10
8 CTOIl-ananus 7 8
9 AHanu3 oTpaciu 7 8
10 | Buasel cTparteruit 7 8
11 | Beifop crpareruu 7 10
12 | Peanuzaums crpateruu 7 10
13 | PasBuTHe opraHusaumit 7 8
14 | TlpousBoacTBeHHas 7 8
JEATENIbHOCT M KauecTBO
15 | l'noBanbHble cTpaTernu 7 10
16 | CounanbHasn OTBETCTBCHHOCTD | 7 12
17 | PasBuTHe cTpaTernieckoro 7 10

MEHEKMEHTA

Bceero 6 6 Ped | 141 6/50 Dk3ameH (27)




Copep:xanne THCUHILIHHDI

Tabnuua 4

No Koawi 3YB
. HaumeHnoBanue Tem Copne Kozt -
p/KaHHE Tem (B cooTBeTCT:

n/n KOMMeTeHUHi

BHH ¢ Tada. 1)
1 | Crparernueckuii Cxema CTPATErHYeCcKOro npouecca. | TIK-1, [TK-3 | 32 (I1IK-1), 32
npoLecc Crpareruueckuit  aHanus. Briop  crpareruu. (TIK-3)
Peanuzauma crpateriu

2 Crpareruueckue uenu Buael cTpaTeruii. DNEeMEHTBL CTpaTeryH. TIK-8 31(TIK-8), V1
Crpareruyeckue W ONEPaTHBHBIE  LEJH. (TTK-8), 31(I1K-
3aMHTEPeCOBAHHBIE JHIA. DKOHOMHYECKHE LEIH. 8)
Coumanbhbie uenu. Pocr ¢upmsl. KonkypentHoe
NPEUMYLIECTRO.

3 Ananus cnocoGHocTel 1 | Pecypesl, cmocoGHOCTH (KOMNETEHIHH) H IK-3, TIK-15 | 32 (TIK-3), 31

BHIOOB NesATENbHOCTH OTIHYHUTENLHBIE CNIOCODHOCTH, AHATH3 pecypcos. (]’[K-i 5), Y1
AHaNM3 HEHHOCTHOM 1IEMoYKH, (TIK-3), B 1 (KA
3)
4 Aynur  venoBeueckux | Llens ayanra. Conepixanue ayaura. Pesyibrarsl OIIK-2, [TK-1, |V 2 (OIIK-2); ¥V
PCCYPCOB ayauTa. BriaBneHue KAKYEBBIX COTPYIHHKOB. HK-S ] (HK-] ), Bl
(TTK-1), 33(ITK-
5), Y2(TIK-5),
B2(TIK-5)
5 OpraHu3alHOHHAs [Monstue oprauuzauMoHHOH KyasTypsl, @akropwl | [TK-1, [TK-5 33 (TIK-1),
KyIbTypa (GopMupoBanuA.  DNEMEHTHl  KynbTYpbl. Tl VI(TIK-1),
RRLP: 33(TIK-5),
Y2(ITK-5),
B2(ITTK-5)

6 | OUHAHCOBBIN aHATU3 Hcrounnku duHaHCcHpoBaHUS, CroumocTs [K-15 3 1 (IIK-135),
KanuTtana, [OpU3OHTANBHEIH W BepTHKAIBLHBI VI(IIK-135),
aHanu3, OHHAHCOBEIE NOKA3ATENH, B1(IIK-15)

7 Ananuz mnpoaykToB u | CrocoGel  onpenerenus peiHkoB. CermeHTarmus, MK-3 32 (TK-3), V1

PBIHKOB Onpenenenne  mpoxaykra. CsoiicTsa npoayxra, (TMK-3), B1 (TIK-
Kushenuelf  uukn  npomykra.  [lpoaykroBbiit 3)
noprens.

8 CT3Il-ananus Makpocpena. Counonemorpaduyeckme IK-3 32 (TIK-3), V1
Bo3fleicTBHA.  TeXHOIOrM4ecKHe  BO3JEHCTBHA. (T1K-3), B1 (TIK-
OxoHoMHYeckHe  Bo3aedcrsusa.  [lonuTudeckue 3)
BO3/1€HCTBHA. B3auMOCBA3b BO3ACHCTBHH.

9 | AHanmu3 oTpaciu Onpenenenre otpacan. Mozens [Moprepa. Ananus TK-3 32 (MK-3), V1
KOHKYPEHTOB. (TTK-3), B1 (TIK-

3)

10 | Bugsl crpareruii Crpaternn M. Iloprepa. 'mbpHuHbie cTpaTeruu. [K-3 32 (TIK-3), V3
KoukypenTHoe NO3WLMOHUPOBAHHE, LIEHHOCTHAS (TMK-3), B3 (T1K-
LIEMOYKA H OTJMYHTEILHBEIC CrOCOOHOCTH, MO}IGJ’IB 3)

H. Ancodpa

11 BriGop crpateruu Beibop npoayktos W peiHkoB. BeiGop crpaterun. | [TK-3, [IK-8 | 32 (TIK-3), V3
Pewenus, CBA3aHHBIE C DOCTOM H Pa3sBUTHEM (TIK-3), B3 (TTIK-
(hHpMBI. Kpurepuu OLICHKH ANbTEPHATHB. 3), 31(TIK-8), V1
PHHAHCOBas OLIEHKA. (TTK-8), 31(TTK-

8)

12 | Peanusauus crpateruu Coorserctaue ctpareruu pecypcam. Coorsercraue | [TK-3, OIIK-3 | 32 (TIK-3), V3
KYNBTYPBI OPraHu3auMu M ctpaterni. MameHenns B (IK-3), B3 (TIK-
CTPYKTYpe  OpraHusaud. Mertoasl  co3gaHus 3), 33(OT1K-3),
noapasnencHud, MEeHEIKMEHT HIMEHEHHH, Y4(OTIK-3),

B4(OI1K-3)

13 | Pa3Burue opranuzaumii | BuyTpennuit poct. Brewnui pocr. Chusuus u [TK-15 3 1 (ITK-15),
MOrIOLIEHHUS. Crparernueckue ANBLAHCHL, VI(TIK-15),
PasykpynHenue KOMIaHHH, Peryauposanue BI(IIK-15)
BHEIUIHEr0 pocTa.

14 IIpousBojcTBEHHAsA Llean npousBoacTBeHHOM AesTenbHOCTH. [Ipu3Haky OIIK-6 31 (OIIK-6), B4
NeATeNBEHOCTD W uenddexTurHoro  npoussonctea.  Onpenenenus (OTIK-6)
KAYeCTRO kauectea.  Punocodus  kainsen.  BeeoGuree

ynpaeineHHe  kauyecTBOM. (CHCTeMbl  Ka4decTsa.

beHuMapKuHr.




Ne K oiiei Koaw1 3YB
HaunmeHoBaHMe TeMm Copepxanue Tem (B cooTBeTCT-
n/n KOMMeTeHIHii
BHH ¢ Taba. 1)
15 | I'noGanbHbie crpaternn | [noGanusaurs peiHkoB W otpacneir. ®@axtoper, | [TK-3, ITK-15 | 32 (TTK-3), V3
criocoOeTByOIIHME rinofanu3auuu KOMIAHHH, (TK-3), B3 (ITK-
Pemrenns 0 BXOXKIGHHH Ha pBIHOK. Meroasl 3),3 1 (TIK-15)
paGEHTHﬂ PBIHKA. ’y- I (HK' l 5) i
BI(TIK-15)

16 | CoumnansHas HucTpymeHTaneHas  MotuBauus.  HopmaTHBHas OTITK-2 31 (OIIK-2),

OTBETCTBEHHOCTD MoTHBaLMs. CTENeHH OTBETCTBEHHOCTH KOMMAHHH. yZ(OHK-z)’
MexaHu3Mbl BBIMOJHEHHUSA COUHANBHBIX Bl (OHK-Z)
0093aTeNBCTB.

17 | PasButue IlnanoBas crparerus u crnoutasas crparerns. | [K-3, TTK-5 | 32 (TTIK-3), V1
CTPaTEruiecKoro KoHkypeHTHOE MO3UIHOHUPOBAHHE H (TIK-3), B1 (TIK-
MeHeKMeHTa OTAHYUTENbHBIE cnocobHocTH.  COTpyaHHYECTBO. 3), 33(IK-5)

OpranuzauuonHoe ofyyeHue. V2(TIK-5) ’
B2(TIK-5)

5. OBPA3OBATEJIBHBIE TEXHOJIOI'UU

1 Jenosas wurpa — METOA MMHUTALUM NPUHATHS PELIEHHS B Pa3IdUHBIX
NPOM3BOJCTBEHHBIX CHTYALHsAX, OCYIIECTBISEMBIX IO 3aJaHHBIM MpaBUJIaM IPYIINON JFoael B
JIATIOTOBOM pPeKHME. AKTHBHOE CPEJICTBO OOyUEHHSI.

2 Huckyccus — ¢opma y4yeOHOI paboThl, B paMKaX KOTOPON BBICKA3BIBAIOT CBOE
MHEHHE I10 BOIIPOCY, MOCTAaBIEHHOMY TIpenojasareseM. [IpoBenerue quckyccuii moapasymeBaeT
CaMOCTOATENBHBIN MOATOTOBUTENBHBIA 3Tall B BHJE HANMCAHHS 3CCe, TE3UCOB, pedepara 10
[PEIIOXKEHHOMY BOIIPOCY.

3. Meron kelic-cTanun — oOydeHHe, NPU KOTOPOM CTYIEHTHI U TperoaBaTell
Y4acTBYIOT B HEIOCPEICTBEHHOM OOCYXIEHMH JENOBOM CHTYallWW WM 3a]a4d, B3ATOH M3
NPAaKTHKHA PEATbHOT0 (QYHKIHOHUpYyIOmero npeanpustusd. OcHOBOH 11 co3iaHus KelcoB
ABJIAIOTCS JIaHHBIE KOHKPETHBIX NpeAnpusTuii, a umeHHo: 000 «BC3 «Texuuka», OAO «BIIO
«Toumam», OO0 «Ambutyc», OAO «Aanrapay, OAO «Dnekrpokabens», OAO «CasasHON» U
Ip., & TaK)Ke MaTepHasbl MIEPHOANYECKOH TIeuaTH, a IMEHHO, CTaTbU KypHAIoB «MHHOBaLUUY,
«PUCK», «IIpobremMbl TeOpHH U NPAKTUKH YIPABICHUN», « DKOHOMHYECKHH aHanu3y, « IKO»,
«MeHeDKMEHT HHHOBALMHY U Ap.

6. OIEHOYHBIE CPEJACTBA JJIsI TEKYIIETI'O KOHTPOJIS
YCIEBAEMOCTH, IIPOMEKYTOYHOM ATTECTALIMH 110 HTOI'AM
OCBOEHUA JUCHUIIVIMHBI H YYHEBHO-METOJIUWYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHOM PABOTHI CTYJIEHTOB

6.1. Ilepeuenn yuedHO-MeTOAHYECKOT0 obecmedeH sl /151 CAMOCTOATEIbHOI pPadoThl
00y4AKMMXCS M0 THCHHTLUTHHE
TpynoemkocTs  camMocTOATENBPHOH  palOTBl  CTYJEHTOB 10  JHCIHUILIMHE
«Crparternueckuii MeHe[UKMEHT» cocTtasiser 141 yaca.

Tabauna 5
Bonpocwl 0as camocmosamensHozo uszyueHusa
Ne
= Bonpocel, BLIHOCHMbIE HA CAMOCTORATE/IbHOE H3y4YeHHe Kon-go yacos

1 Cxema cTpaTerM4ecKkoro rnpolecca. 4

2 KoHkypeHTHOE nperMyecTBo. 4

3 AHanu3 UEHHOCTHOH LEMOYKH. 5

4 BERISBIEHHE KIHOYEBBIX COTPYIHUKOB, 8

5 DakTops! (HOPMHPOBAHHS OPraHH3ALHOHHON KyIBTYPBL 8

6 CTOMMOCTh KanuraJa, 10

T CaolicTBa NpoAyKTa. 10




8 TexHor0ruueckue Bo3AeHCTBUA HA OTPACb. 8
9 AHaNN3 KOHKYPEHTOB. 8
10 I'ubpuaHsie cTpaTeruy, 8
11 PewieHus, CBA3aHHBIE C POCTOM M PA3BUTHEM (UPMBI. 10
12 MeHeKMEHT U3MEHEHHH, 10
13 Perynuposanue BHEIIHEro pocTa. 8
14 Gunocodus kaiazen. 8
15 @akTopsl, cMocobCTRYIONIHE M100aTH3alMH KOMITAHHH. 10
16 Crenenu OTBETCTBEHHOCTH KOMNAHHIA. 12
17 OprauusauuonHoe o6y4eHue. 10
Hroro: 141

6.2. ®oH/I OLIEHOYHBIX CPEICTB /1151 IPOBEICHHS MPOMEKYTOUHOM aTTeCTAUUN
00y4aromuxcsi o AHCUHILIHHE
IIpomexyToynas  arrectanuss CTyAeHToB Mo  gucuummuHe  «Crparernyeckuit
MEHE/DKMEHT» IPOBOJHTCS B COOTBETCTBHM ¢ Y4eOHBIM NJIaHOM B Qopme sk3ameHa B 7
cemecTpe. CTyIEHTBI JOIYCKAKOTCH K 9K3aMEHY IO JUCIMIUIMHE B CIyYae BBIIOJIHEHUS WM
ydeOHOro IulaHa 10 JAWCLUMIUIMHE: BBIIOJHEHHS BCEX 3alaHHM HM  MEpONpPHSTHIH,
HPEIyCMOTPEHHBIX IPOrPAMMOMN THUCIHIIIUHBL

6.3. Ilepevens KoMIeTEeHLHII ¢ yKa3aHUeM 3TaNoB UX GopMHPOBaHHSA B Mpouecce
OCBOCHHH DﬁpaBOBaTeJ’leﬂﬁ nporpaMmbIi
B Xxome mpOMEXYTOYHOHW aTTeCTAllMM  OCYIIECTBISETCS KOHTPOJIb  OCBOCHHS
KOMIIETEHIIHH B COOTBETCTBHH C TallaMi UX (POPMHPOBAHHUS.
Sransl GOopMHPOBAHNS KOMIIETEHIHI B X0/1€ H3YYeHHS JTHCUHIIIHHDI
«CTparernyeckuii MeHeKMEHT»

Tabnuua 6
Konsi
Ne n/m | HaumenoBanue Tem Conepaxanue TemM
KOMIeTeHUHH
1 Crpaterdueckuit Cxema crpaternyeckoro npouecca. Crparerwyeckuit ananus. Breibop | TIK-1, ITK-3
npoLece crpareruy. Peanusauus crparerun
2 Crpareruieckue Bunel  crparerwil.  DaemeHThl  crparerud.  (CTpaTerd4¥eckue W T1K-8
LeJu OrEepaTHBHLIE LENH. 3aUHTEPECOBaHHBIE JIMLA. DKOHOMUYECKHE LelH.
ConmansHeie neau. Poct dupmel. KOHKYpEHTHOE NPEeHMYLIECTBO.
3 AHanus Pecypckl, criocoOHOCTH (KOMNETEHUMHK) ¥ OTAHYHTENBHBIE ciocobrocTH. | TTK-3, TTK-15
criocobHocTel W | AHanus pecypcoB. AHAIN3 LICHHOCTHOMR LIETIOYKH.
BHUJIOB
OeATENIbHOCTH
4 Aynur Llens aynuta. Comepkanue ayanta. Pesynetathl ayaura. Briasnenue OTIK-2, TTIK-1,
YEIOBEYECKHX KIIIOYEBBIX COTPYIHHKOB. ITK-5
peCypcoB
5 OpraHu3auroHHas [MonsATue opraHM3auMOHHOM KyneTypbl. @akTopsr dopmuposanns. | [TK-1, [TK-5
KYJIbTYpa DneMeHTh KyAbTYphlL TUIBI KYALTYP.
6 DuHaHCOBEIH Hcrounuku punancuposanns. CTOMMOCTS KanuTana. [ OpU3OHTAIBHEIH 1 [MK-15
AHATH3 BEPTHKATbHBIH aHatu3. OUHAHCOBEIE MOKA3aATE/H.
3 Ananus npoaykros | Criocobbl onpenenenus poiHkos. Cermentanus. OnpeaelieHHe NPONYKTa. MMK-3
Y PBIHKOB Cepo#icrra npoaykra. Ku3HeHHBll uMka1 npoaykra. [lpoaykrosiit
noprdens.
8 CT3II-ananus Makpocpena. Counonemorpaduteckue Bosaeiictus. TexHonorunyeckue [K-5
BO3/IEACTBHS. DKOHOMHYECKHE BO3JICHCTBHA. [Monutu4eckue MK-11
Bo3elicTeus. BaaumMocBsa3s Bo3neHCTBHIA,
9 AHanu3 otpacinu Onpenenenue otpacan. Mozens [Noprepa. AHanIU3 KOHKYPEHTOB. OI1K - 2
[TK-5
IK-11
10 Buael ctpateruit Ctparerui M. Tloprepa. TuGpuanbie crparerid. KoHKypeHTHOE IK-3
NO3MLMOHMPOBAHHE,  LIEHHOCTHAs  Lerno¥ka M  OTJIHYMTE]bHBIC
crocobHoeT. Mogens M. Aucodipa
11 Bribop ctparerun BeiGop npoayKToB H peiHKOB, BriGop crparerud. Pewenus, cBa3aHHEIC ¢ [IK-3
poctoM H pasBuTHeM (upMmbl. KpuTepHM OLEHKH aIbTepHATHB.
DuHaHcoBas OLEHKA.
12 Peanuszauusa CoorsercrBue  crparerMd  pecypcaM.  COOTBETCTBHE — KYIBTYPhI [TK-3




Ne n/n | HaumeHoBaHue Tem Conep:xanue TeM Yo
KOMIMeTeHLHH
CTpaTeruu OpraHM3alid M cTparerud. M3McHeHus B CTpyKTYpe OpraHHM3alMH.
Mertone! co3nanua noapasaeneHHi, MeHeKMEHT U3MEHEHHHA.
13 Pazsutie Buyrpennuii pocr. Bmemmuit  poer. Comsmms  u  normowenms. | [1K-3, TIK-8
OpraHu3aluit Crparernieckre anesHchl. PasykpynHenue kommnanuWii. Perymuposanue
BHELIHEro pocTa.
14 IpousBoncteennas | Lean npoussoacTBeHHORH acaTensHoctd. Tpusnakn Headdexrusroro | TTK-3, OTTK-3
NeAaTeNLHOCTD U npoussoacTea. OnpeneneHus kadectsa. Punocodus xainsen. Beeobiuee
KAuecTBO yrpasieHue kauecTBoM. CHCTeMbI KayecTBa. BeHUMapKHHT.
15 T'noGanbHbie [nobanuzauns pbliHKOB M oTpacieil. @akropbl, crnocoOCTBYOLIHE MK-15
cTpaTeruu rinobanu3andy KoMrnaHuH. PemieHns o BXOKIEHHMH Ha peIHOK. MeToss!
pa3BUTHA PBIHKA.
16 CounanbHas WucrpymenraneHas MoTtuBauus. HopmatuHas wmoTueauus. CreneHu OlIlK-6
OTBETCTBEHHOCTD OTBETCTBEHHOCTH KOMMAHMA, MEXaHHU3Mbl BBIMOJHEHHS COUHAIBHBIX
0093aTe/ILCTB.
17 Pazsutue [Tnanopast crpaTerus W crnoHTaHHas crparerus. Koukypentnoe | TTK-3, [TK-15
CTpaTernyeckoro MO3ULMOHHPOBAHHE M OTIHYMTENbHbIE CrOcOOHOCTH. COTpYIHHYECTBO.
MeHeKMEeHTa Opranu3aunoHHOe 00y4eHHe.

6.4. Onucanue nokasaTtejeil H KpUTEePHEB OLCHHBAHNA KOMNETEHIHI HA Pa3IMYHbIX
Tanax ux GopmMUpoOBaHHA, ONHCAHNE MKAJ OLeHHBAHUSA

Tabnuna 7

IMokazarean u KPHTEPHH OLCHHBAaHHA KOMIETEHUHH 10 3TanaM uxX qJOPMHPOBaHHH

HaumeHOBaHHe TeM Kot Kower Koael 3¥YB e Teputp Ouenkxa
TeHLHi OLleHHBaHHA OlLIeHHBAHHS
Crpaterudeckuii [TK-1, [NK-3 |32 (TIK-1), 32| Bomnpocbl | OueHka «oTauyHo» | OTIHYHO
npouecc (I'K-3) Ha 2K3aMeHe | BbICTaBJIAETCA CTYLEHTY,
2 €cNi OH rny00KO M MPOYHO
YCBOMI nporpaMMHbIi
MaTtepHall, HCYEpIbIBAOLIE,
Crparerudeckue [K-8 31(I1K-8), V1| Bonpocsl MOC/IE10BATEIBHO, HETKO H
eau (IK-8), | Ha3K3aMeHE | ;o rygecky CTpOitHO
31(ITK-8) 1,3,4 W3/araeT ero Ha JK3aMeHe,
Ananus TK-3, [1K-15|32 (TIK-3), 31| Bompockl | yyeer TtecHo  yBs3biBaTh
criocobHoCTEH H (TIK-15), ¥ 1| Ha 9K3aMeHe | reopuio ¢ mpakTHKOM,
BHJIOB J€ATENbHOCTH (MK-3), B 1 5 CBOGOJHO CrIPaBNAeTC  C
(ITK-3) 3ajauamy, BOTPOCAMH M
Ayaut OIIK-2, [1K- |V 2 (OITK-2);| Bonpocsl ApyrHMH BUIAMH
YyenoBeyecKux 1, TIK-5 V 1 (I1K-1), | Ha 3x3aMeHe npHMeHeHus sHauuit,
pecypcoB B1 (TIK-1), 6 MpUYeM He 3aTpyIdHAeTCA ¢
33(I1K-5), OTBETOM npu
Y2(TIK-5), BUIOM3MEHEHHH  3aJaHMii,
B2(IIK-5) NpaBUNBHO  OBOCHOBHIBAET
OpraHu3alXoHHas [K-1, [MK-5 | 33 (IIK-1), | Bompockl | npunstoe pewenmue.
KyJIbTYpa VI(ITK-1), | Ha 3k3ameHe
33(T1K-3), 7
V2(IIK-5),
B2(I1K-5)
DUHAHCOBBIH MK-15 31 (IIK-15),| Bompocsl
aHallu3 VI(ITK-15), | Ha 3k3ameHe | OrueHKa «XOpOIIO»
BI(ITK-15) 8-9 BBICTABIIAETCA  CTYIEHTY,
AHanu3 TNpOLYKTOB [MK-3 B2 (1K-3), V1 Bonpoem |[€CHH OH TREPIO  3HACT
¥ PBIHKOB (TIK-3), B1 | Haok3ame | MaTCpual, rpaMoTHO H O
(HK—3) He 10-11 CYLIECTBY H3J1araeT ero, He




HaumenoBanue Tem Kozt Kowe- Koxst 3YB |!IOKa3aTEMH Kpure pru OueHka
TEHUHH OLEHHBAHHSA OlLIEHHBAHHS
CTOIl-ananuz [TK-5 32 (TIK-3), Y1 Bonpocsl JIONYCKas  CyIIECTBEHHBIX
TK-11 (TIK-3), B1 | Ha HETOYHOCTeH B OTBeTe Ha | XOpouo
(IK-3) IK3aMEHE BOIpOC, MPaBUIIBHO
12 NPHUMEHAET TEOPETHUYECKHE
MOJIOKEHUS TPU  pPeLIEHHH
NpakTHYECKHX BOMPOCOB M
3amad, BIIaJieeT
HEOOXOOUMEIMH  HaBBIKAMH
u npYeMamu ux
BBITIOJTHEH MU,
AHanu3 otpacnu OIIK -2 B2 (IIK-3), Y1 Bonpocsl
[1K-5 (MMK-3), BI | nva
IK-11 (ITK-3) IK3aMeHe
13
Buap! ctpareruii IK-3 32 (TTK-3), Y3 Bomnpoce! Oitetiica
(IK-3), B3 | Ha «yIIOBIETBOPUTEJIBHON
(IMK-3) IK3aMeHe
14-16 BBICTABIIAETCA  CTY/EHTY,
€CIi  OH HMEeT 3HAHHSA
BuiGop cTparernu IK-3 32 (IIK-3), ¥3 Bompocskl | Toabko OCHOBHOTIO
(TTK-3), B3 | Ha marepuaga, HO He YCBOWI
(IMK-3), IK3aMeHe ero geraned, jomyckaer [Y10B/IETBOPUTENbH
31(ITK-8), V1| 17 HETOYHOCTH, HEJOCTATOYHO P
(ITK-8), NpaBHIILHBIE
31(ITK-8) (hopMyTUPOBKH, HapYIIEHUA
Peanmsanus [K-3 32 (TTIK-3), V3| Bonpockr NOTHYeCKO
CTpaTeruu (TTIK-3), B3 | Ha NOCAe10BaTEIbHOCTH B
(TIK-3), IK3aMeHe H3MI0KEHHH MPOrpaMMHOro
33(0OIIK-3), | 17-20 Marepuana, HCTIBITBIBAET
VY4(OI1K-3), 3aTpyaHEHHA npH
B4(OIIK-3) BBIMOJTHEHUH MPAKTHYECKHX
PasButie IK-3, [1K-8 |3 1 (TIK-15), | Bonpocsr | Pabor.
OpraHu3aLuii VI(IIK-15), | na
BI(IIK-15) | ax3amene
21
[Tpoussoacteennas |[1K-3, OIIK-3| 31 (OIIK-6), | Bonpocs o
LIeHKa
JeATENIbHOCTL U B4 (OTIK-6) | Ha
«HEYIOBJIETBOPHTEIILHON
S g?ameue BBLICTABJIACTCA  CTYAEHTY,
KOTOpBILii He 3HaeT
I'nobanbHble MK-15 B2 (TIK-3), V3 Bompocsl | 3Ha4uTEbHOH HacTH
CTpaTeruu (TTIK-3), B3 | na MpOrpaMMHOro  MatepHarna,
(IMK-3), 3 1 | ak3ameHe OOMyCKaeT CYILIeCTBEHHLIE
(TK-15), | 23-24 OWMOKH, HEYBEPEHHO, ¢
VI(TIK-15), OONBIIUMHU 3aTPYAHEHUSAMH
BI(TIK-15) BBIMONMHAGT MpakTHyeckne Heymosiersopuresn
Cownanshas OTIK-6 | 31 (OTIK-2), | Bonpocs | Pa00TEL.  Kak  npasurno, pHo
OTBETCTBEHHOCTH YZéOHK-Zi, Ha g ghErie
BI(OTIK-2) | sxsamene «HEyTOBIIETBOPUTEILHOY
25 CTaBUTCA CTyZeHTaM,
PasBuTHe [K-3, [1K-15 82 (TIK-3), V1| Bonpocsi | KOTOPRI® ~ HE  MOIYT
MPOMO/KHTE 00ydeHHe Oe3
CTpaTeruyeckoro (TIK-3), B1 | Ha
MEHEeXKMEeHTa (ITK-3), JK3aMeHe ZOTOIHHTS/IEHEIX  3AHATHI
33(I1K-5), | 26-28 rno COOTBETCTBYHOLIEH
V2(TIK-5), JMHCLMTUTHHE.
B2(IK-5)




6.5. THIOBBIE KOHTPOILHBIE 321AHNS WIH HHbIE MaTepHalibl, He00X0UMBIe /151 OLEHKH
3HAHMH, YMEHHI1, HABBIKOB U (1) onbiTa KeATEIBHOCTH, XapaKTePH3YIIHX dTAMBI
tbopmupoBanus Komnerenumii B Tpouecce 0ocBoeHHs 00pa30BaTeNbHON IPOrpavMmMbI

Tembl pedpepaTos mo aucnunanne «CrpaTernyeckuii MeHeIKMEHT
AHAaJIU3 BHYTPEHHEH Cpe/ibl KOMITAHHH
. AHaJIU3 BHEIIHEH CpeIbl KOMIIAHUK
SWOT-ananus
AHau3 KOpIOPaTHBHOH KyIbTYPEI KOMIAHHH
DopMupOBaHHE KOMAHIBI IO PeaTH3AIHI CTpaTeruu
YcraHoBneHne B3aUMOCBA3€EH COCTABISIONIHX CHCTEMEI cOaTaHCHPOBAHHEIX NOKa3aTe ekt
DopMynHpoBKa MOKa3aTeneli CHCTeMBI cOaNaHCHPOBAaHHBIX TOKA3aTeIeH /Ul OLEHKH
9b(bEKTHBHOCTH peanu3auuy cTpaTeruu
Counaneneriit 3¢ ekt ot peanusanuu CTpaTeruu
9. ®uHAHCOBbIE OKA3ATENH PeaTH3aIHy CTpaTeruu

N LA LD~

oo

Bomnpoce k 3x3ameny nmo qucuunamne «CTpaTernyeckuii MeHeI/KMeHT»
[lonsaTHE CcTpaTernu u >1eMeHTHI CTpaTerHH.
Cranuu cTpaTeruyeckoro mpomecca.
CTpaternyeckue u onepaTHBHbIE [ETH.
3amHTepecoBannble muna. Cxema «BJIACTB-UHTEPECH.
AHa/U3 UEHHOCTHOM eNoYKy,
AHalu3 4e10BEYECKHX PECYPCOB.
OpranusanionHas KyIsTypa i eé cBA3b co CTpaTeruei.
VicTounnky QuHAaHCHPOBaHHS CTpaTeruy.
AHanu3 QHHAHCOBBIX MOKA3aTelleH.
10. Onpenienienye peIHKa U cerMeHTaIUs PBIHKA.
11. Onpenenenue mpoaykra u Teopus NPOAYKTOBOro MopTdes.
12. CTOI1-ananus.
13. Otpacnesoii ananus.
14. KoHKypeHTHOE N03UIHOHIpOBaKHe (Moe/ s M. [Toprepa).
15. Crparerus, ocHOBaHHAs HA OTIHYHTENBHOMH CIOCOGHOCTH.
16. Moznens «npomykt-peiox» U. Ancodda.
17. Ouenka u BbIGOp cTpareruy.
18. Pecypchl n peanusanus crpaterum.
19. Kynbrypa oprasusanuu u peann3anus CTpaTeruy.
20. MeHeKMEHT H3MEHEHHIT B pealu3aluu CTpaTeruu.
21. Ctpateruyeckoe pasBuTHe.
22. Ka4ecTBO U MPOU3BOICTBEHHAS AEATETHHOCTD.
23. ®aKTOpEI, CHIOCOOCTBYIONINE II06ATH3AIHI DBIHKA,
24. 'nobanbHsle cTpaterun. MeTtop! pasBUTHUS PHIHKA.
25. B3auMoOTHOLIEHUS 06IIeCTBa U Gu3HECa.
26. [lmaHoBas ¥ CIIOHTAHHAS CTPATerns.
27. CTparerus coTpyAHHYECTRA.
28. Crparerus, oOCHOBaHHAs HA 3HAHUSX.

PPN A L~

6.6. MeTonmueckne MaTepHaIbl, ONpeesIOIIHe NpoueaypPbl OUEHHBAHUS 3HAHMII,
YMEHHI, HABLIKOB H (IJIH) ONbITA AEATEILHOCTH, XaPaKTePH3YIOMIHX 3TANbI
¢opmupoBaHus KOMDeTeH Mii

IK3aMeH TNpHHHMAeT Jektop. OuEHKa 3HaHHi CTYACHTa Ha 3K3aME€HE HOCHT
KOMILICKCHbIH XapaKTep U ONMpeaesieTcs ero;



- OTBETOM Ha 3K3aMeHe;
- PEHTHHrOBBIME OallaMH, HaOMPAEMBIMH CTYJEHTOM 1O HTOraM HAMHCAHS

pedepara
3HaHWSA, YMEHHUS, HABBLIKH CTY/IEHTa [IpH IIPOBEACHUH YCTHOIO 3K3aMeHa 110 JAUCIUILTHHE
OLICHUBAIOTCSA o CHCTEME: «OTIIUHYHON, «XOPOLIOY, «yIOBJIETBOPHTEILHOY,

«HCYIOBJICTBOPUTEC/IbHO». OCHOBOH U1l OmnpeneieHus OLEHKHU CIY)KHT YPOBEHb YCBOEHHS
CTYACHTaMHU MaTepuana, peyCMOTPEHHOTO JaHHO! paboueit IIPOrpaMMOoii.

OueHuBanue oTBeTa CTYI€HTA HA 3K3aMeHe 10 JHCLHIIJIHHEe
«CTpaTernyeckuii MeHeKMeHT»

Ouenka TpeboBanus k 3HaHMAM
OleHKa «OTIMYHO» BBICTABNSETCS CTYIGHTY, eCi OH ray6oKo M MPOYHO YCBOMM MPOrpaMMHbIA
MaTepual, HCYeprbIBaolle, MOCNENOBATENbHO, YETKO H JIOrMYECKH CTPOMHO M3naraeT ero Ha
«OTIMYHO»  DK3aMeHe, yMeeT TECHO yBA3bIBaTh TEOPHIO C MPAKTHKOH, CBOGOAHO cnpaBisieTcs ¢ 3amadami,
BOMPOCaMU M IPYrMMU BHIaMM TPUMEHEHHS 3HAHMM, TIPHYEM He 3aTPYIHSAETCS C OTBETOM npy
BUAOHM3MEHEHUHN 3a1aHHH, MPAaBHIILHO 0GOCHOBRIBAET MPUHATOE PeLIEHHE.
OleHKa «XOpoLIOY» BHICTABASETCS CTYAGHTY, €CJH OH TBEPAO 3HACT MaTepHall, rpaMOTHO U MQ
CYLICCTBY M37TaraeT ero, He AOMyCKas CYIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BO npoc, MpPaBHIbHA
PUMEHACT TEOPETHHECKHUE MOJIOKEHUA NPH PEILEHUH NPAKTHYECKUX BOMPOCOB M 3agad, Bhajeer
HE0OXOAUMBIMU HABBIKAMH M MPHEMAMH HX BBITIONHEHUS,
OLeHKa «yI0BNETBOPHTEBHOY BHICTABISETCS CTYAEHTY, €CTIH OH HMEET 3HAHHUA TOJbKO OCHOBHOI(
«YIIOBNETBOp |MaTepHana, HO He YCBOWN ero xeranei, AOMyCKAET HETOYHOCTH, HEIOCTATOYHO TMPaBHJIbHbIE

MTENIBHO»  (DOPMYJTMPOBKH, HAPYLIEHHs JOTHYECKOH MOC/IeNOBATELHOCTH B M3JI0KEHHH MPOTrPaMMHOTQ
MATCpHUaa, HCMLITLIBACT 3aTPY AHEHHA MPH BBINOIHEHHH NPAKTHYECKUX PAGOT.
OueHKa «HeyI0BIETBOPUTENHHOY» BBICTAB/IAETCS CTYNGHTY, KOTOpBIH He 3HaeT 3HAYMTENbHOM
4acTH  NpOrpaMMHOTO  MaTepuana, AOMNYCKAeT CyIIECTBEHHblE OMHOKH, HEYBEPEHHO, C
OONBIIMMH  3aTPYIHEHHAMH BBITIOJHSET npaktudeckue paGotel. Kak mnpasuno, ouenka
(HCYLOBJIETBOPHTE/ILHO) CTABUTCA CTYNEHTaM, KOTOPbIE HE MOIYT NMPOAOIKHTH oby4eHue Ges
AOMONHHTENBHBIX 3aHATUH MO COOTBETCTBYHOILEH AHCLHIIHHE,

«Xoporo»

«Heynosnetso
PHTEJIBEHOY

6.7. Metoan4eckue yKa3anus 151 00y4a0MUXCS 110 0CBOCHHIO JUCIUILTHHBI

O6yuenue no mucummmbe «CTpaTerHuecKuili MeHEIKMEHTY OpeanoiaraeT u3yueHue
Kypca

llodozomoexa x _sxsameny. Tekymumit KOHTPOJIb  IOJKHBI CONMPOBOXKAATH pedIeKCcHs
ydacTus B MHTCPAKTHBHBIX 3QHATHAX H OTBETbl HA K/IIOYEBBIE BOIPOCHI MO H3YYEHHOMY
Matepualy. MTOroBellf KOHTPONE 10 KypCy OCYIIGCTBISETCS B dopme oTBera
Ha SK3aMCHALMOHHBIE BOIPOCHL. B camMom Havane yueGHOro Kypca HEOGXOMMMO TTO3HAKOMHTLCS
CO CIENYIONIEH y4eOHO-MEeTOHYECKOM JOKYMEHTAIIHE!:

- IpPOrpaMMOH TUCILHUIIIHHEI,

- [epeHHEeM 3HAHHUI U YMEHHH, KOTOPBIMHU CTYIEHT JOJKEH BIIAJETh;

- TeMaTHYECKHMHU TJIaHAMH 3aHATHIH;

- KOHTPOIIbHBIMH MEPOIPHUATHIMHU;

- Y4eOHHKOM, y4eGHBIMH IOCOOUSMHU 10 THCLHIIIMHE, @ TAKKE SIIEKTPOHHBIMH

pecypcamu;

- TIEpPEYHEeM 3K3aMEHAllHOHHBIX BOPOCOB.

Iocne storo momxxO chopMHUPOBATECS YETKOE NpecTaBieHne 00 o0beMe U Xapakrepe
3HAHHH M yMEHHH, KOTOPBIMH HaZo OydeT OBNajeTh 10 AMCHMILHHE. CHCTEMATHUECKOE
BBIIIOIHEHUE y4eOHOH pabOThI Ha 3aHATHSIX [O3BOIUT YCIIELIHO OCBOUTD MUCHHILIAHY U CO3JaTh
Xopolyo 6a3y A1 caaun dK3aMeHa.

7.VYEBHO-METOAWYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHHE
JAUCUUILIMHBL (MOJLYJIST)



a) OcHoBHas 1MTepaTypa

1. Crpareruyeckuii meHemxMenT: Yyebunx / JI.T. 3aitueB, M.U. Cokomnoea. - 2-¢ H31I.,
nepepad. u gom. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (nepemter) ISBN 978-5-9776-0063-
7 [OnexTpoHHSbIi pecype] — Pexum noctyma: http:// znanium.com/bookread2.php?book=373808

2. Munubepr, I'. Crparermgeckoe cadapu: ODKCKypcHsS MO AeOPSIM CTPATErMueckoro
MEHEIUKMeHTa [DnexTporHsIii pecype] / ['enpu Munubepr, Bproc Anbcrpans, XKosed Jlammens ;
Ilep. ¢ anrin. — M.: Anbnuna [Tabmumep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pexum noctyna: http://znanium.com/catalog. php?bookinfo=520473

3. Tomncon A.A. CTpaTernueckuii MEHEIKMEHT. HckycetBo paspaGotku u peanusauuu
CTpaTerHy [OJeKTPOHHbIH pecype]: y4eOHUK s By3oB/ Tomncon A.A., Crpuknens A. Jlx.—
ONEKTPOH. TEKCTOBBIE JaHHBIE.— M.: IOHUTH-JAHA, 2015.— 577 ¢.— Pexum JOCTyIIa:
http://www.iprbookshop.ru/52064.— 3BC «IPRbooksy

0) lonosiauTenbHas tuTepaTypa:

1. Menucenko, Bnagumup HpanoBuu. Crpaternyeckuii MeHeIKMEHT [D1eKTpOHHBII
pecypc] : MeToxMyecKume yKasaHHS K TPAaKTHYECKUM 3aHATUsM / B. U. Jlenucenko
Bramumupekuit rocynaperseHHbIiH YHHBCPCUTET UMCHH Astekcanzapa ['puropeesnua u Hukonas
I'puropsesrya Croneroseix (Bal'V), Kadeapa meremkmenTa u MapKeTHHTa .— DJIEKTPOHHEIE

TekcToBble nanmpie (1 daiin : 351 K6) .— Bramumup : Brnanumupckuit rocynapcreHHbiit
YHUBEPCUTCT HMMeHH AJekcanzapa ['puropeeBuua u Hukonas ['puropeeBuya CTONETOBBIX
(BaI'y), 2013 — 38 c. Pesxum JOCTyNa:

http://e.lib.vlsu.ru/bitstream/123456789/2498/1/01145.pdf>.
2. Ponuonosa, Haranbs Bnagumupossa. CrpaTernyeckuii MEHEKMEHT @ METOHYCCKHE

yKasaHUsd K BBIIOJHEHHIO KypcoBOH paGoTel : cmemmanbhocts 080507 - "MeHemkMeHT
opranusaumn” / H. B. Pommonosa ; Bmammmupckuii FOCYapCTBEHHBIH TyMaHUTApPHBIH
yausepeuter (BITY) .— Bnamumup : Bramumumpckmii FOCYIapCTBEHHBIH T'yMaHUTApHBIN

yHuBepcureT (BITY), 2010 .— 46 c. ; Tabm. — Bubmuorp.: c. 26-27.
3. Eropimn, Anexcanap Iletposuy. CTpaTernyeckuii MEHEKMEHT : YYeOHUK TSI By30B

0 CnenHanbHOCTH "MeHemkMeHT opranmsamuu” / A. IL. Eropuin .— Huxnuit Hosropox :
Huskeropoackuii HHCTHTYT MeHeI)KMEHTa U Gu3Heca (HUMB), 2013 .— 589 c., [1] n. noprp. :
HIL., Tabn. — (Beicmee o6paszoBanue) .— buGmmorp.: c. 581-586 u B moxcrpou. npuMed, —

ISBN 978-5-901335-34-5.

B) UHTepHET-pECypChI:
1. CripaBounas npaBosas cucrema «Koucymsrant ILmocy WWw.consultant.ru

8.MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCLHUTIMHBI (MOYJI51)

s obecnievenus 06pa3oBaTebHOrO nporecca no AUCHMIUIMHE HHCTHTYT PaclojiaraeT
CIEAYIOIEH MaTepUATbHO-TEXHHYECKOH 6a30ii, oOecrieunBaroOIIEil MPOBEIEHHE BCEX BUIIOB
AUCUATUIMHAPHO! U MEX/TMCIUILUTHHAPHOM TI0ArOTOBKH, NPeayCMOTPEHHBIX YYeOHEBIM IJIAHOM U
COOTBETCTBYIOLINX ACHCTBYIONIHM CAHHTAPHBIM H IIPOTHBONOXAPHBIM [IPABHIIAM H HOpMaM:

- JICKIMOHHBIC ayMTOPHH, 000PYIOBaHHbIE BHACONPOESKIMOHHBIM 000DYI0BAHUEM JUIS
NMPE3CHTALMH, CPEICTBAMH 3BYKOBOCIIPOH3BEIEHHS, SKPAHOM H HMMEIOIIHe BBIXOJl B CETh
Hnrteprer;

- IOMCIICHUS UL TPOBEJICHUS TPAKTHYECKHX 3aHATHH, 0OOPYIOBaHHBIE yueOHOH
MeOebio;

- OubsmoTeka, MMerolias MecTa IS CTYAEHTOB, OCHAIIEHHbIE KOMIIBIOTEPAMH  C
AOCTYNOM K Gaszam IaHHEIX U ceTH MHTepHeT;

- KOMIIBIOTEPHBIE KIACCHI ¢ KOMILICKTOM JIMLEH3HOHHOTO MPOrpaMMHOTO 00ECHedeH s
Microsoft Office, «KoncymprautILmoc.
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JIMCT IEPEYTBEPXJIEHUSI
PABOYEH ITPOT'PAMMBI JUCLHUILIAHBI (MOIYJIsA)

PaGouyas nporpamma on06pena na y4eOHEIH roj

IIporokon 3acenanust kabenpsr Ne oT roga

3aBenyromuii kadenpoii

Pabouas nporpamma ono6pena Ha y4eOHBIit rof

ITporokoi 3acenanus kadeapsr N oT roza

3aBexyromuii Kadeapoit

Pabouas mporpamma onoGpena Ha y4eOHBIH roj

I[TpoToxon 3acenanus kadeapsr No oT rozaa

3aBenyromuii kadenapoii




