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1. HEJU OCBOEHMA TUCIHHUIIJIMHBI

OcnoBHoOil  meablo auenumIMHbL  «CTpaTerHyeckuii  MeHeKMEHT»  SBISETCS
OBJIa/ICHHE HABBIKAMH CTPATErHYeCKOr0 aHauM3a, pa3spaboTKH M OCYIIECTBIEHHS CTPATETHHU
OpraHu3alHH, HalpaBJICHHOH Ha o0ecreyeHHe KOHKYPEHTOCITOCOGHOCTH.

OCHOBHBIMH 32Ja4AMH AN CUMIUIHHBI SBIISIOTCS:

- OBJIJICHUE HABBIKAMH HCIIOJIb30BAHHA OCHOBHBIX TEOPHI MOTHBAIWH, JTHAESPCTBA U BJIACTH
JUISA PelIEHHUs CTPATerHYECKHUX 3a1a4;

- (GopmupoBaHHe YMEHHH NPOBOIHTH AayAWT 4YENOBEYECKHX DECYPCOB M OCYIIECTBISTH
JMarHOCTHKY OPraHU3aLHOHHON KYIbTYPhI;

- ¢opmupoBaHHe CIOCOGHOCTEH aHATH3UPOBATh B3aUMOCBA3M MEXIY (bYHKIHOHAILHBIMH
CTpAaTerusMH KOMIIAHHH C LENIBIO [OArOTOBKH COATaHCHPOBAHHBIX YIIPaBIEHYECKHNX
peuieHuit;

- OBJAJCHME HABBIKAMHM JOKYMEHTAJILHOrO OGOPMJICHHS peLICHHA MpU BHEAPEHHH
OpraHH3allMOHHBIX H3MEHEHHUN;

- (GopmHpOBaHHE yMEHMi TMPOBOIHTH AHATH3 PHIHOYHBIX M CHEMM(MHUECKHX DHCKOB JUIA
NPUHATHA YNPABICHYECKHX pPCLICHAH, B TOM 4YHCIE MPHU MPHHATUM pelIeHHH 06
MHBECTHPOBAHHH H QHHAHCUPOBAHUH.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OIIOII BO

Hucuunmana B1.5.13  «Ctpateriveckuii MeHeIKMEHT» OTHOCHTCS K JHCIHIUIHHAM
0azoBoii yactu (b.13) 610xa 1 (B1) OITOIL.

Hucuummuna  «CTpaTernyeckuii MEHEDKMEHT» H3ydaeTcss Ha YETBEPTOM Kypce u
Oasupyercs Ha 3HAHMAX, TOMYYEHHBIX CTYICHTAMH MNPH HM3YyYEHHH CEAYIOUIHX MCLUIUIHH:
«Teopus ~ oprammsamum»,  «YIpaBIEHHE  YEIOBEYECKUMHU pecypcamu»,  «DUHAHCOBBII
MEHEUKMEHT», «MapKeTHH, «JIOrHCTHKaY.

3. KOMIIETEHIHUHU OBYYAIOILIETOCsl, POPMHUPYEMBIE B PE3YJILbTATE
OCBOEHUS TUCHUITJIMHBI (MOY.JISI)

[lpouecc wm3ydyenus mucuumannbl «CTpaTerHUYecKUil  MeHELKMEHT HamnpasJjicH
Ha (hopMHpOBaHHE CIENYIOLIMX KOMIIETEHIIHI:

obmenpogeccHoHANIbLHbIE KOMIIETEHIHH:

OTIK-2  crocoGHOCTEIO  HAXOAHTh  OPraHU3ALMOHHO-YIPABICHIECKHE peuieHus u
FOTOBHOCTBIO HECTH 3a HHX OTBETCTBEHHOCTh C MO3MLMH COLHAIBGHOM 3HAYHMOCTH
TIPUHHMAEMBIX pPelIeHUH.

OIIK-3 cnocoGHOCTBIO TPOEKTHPOBATH OpraHM3allMOHHBEIE CTPYKTYPHl, Y4acTBOBATh B
pa3paboTKe CTpaTeruii ympaB/ieHHs YeNOBEYECKHMHU PeCypcaMu OpraHH3aluii, [IJIAHUpOBATh M
OCYUICCTBIATE MEPONPHUATHS, PACIPENC/IATh M JCJETHPOBATH MOJTHOMOYHS C YYETOM JIHYHOM
OTBETCTBEHHOCTH 3@ OCYIIECTBIAEMbIC MEPOIIPHUSTHS.

OIIK-6 BraneHHeM MeTOZAMH NPUHATHA pEIICHHH B YIIPaBJI€HHH OIEepalMOHHOM
(TIPOM3BOICTBEHHOIT) ESATENBHOCTHIO OPraHM3aIIHii.

npodecCHOHAAbHBIX KOMIIETEH LIHii:

[1K-1 Bragennem HaBBIKAMH HMCIIOJIB30BAHUS OCHOBHBIX TEOPHIl MOTHBALIMH, JIuaepersa
1 BJIaCTH [UTS PEIIEHHUS CTPAaTeru4YeCKHX M ONEPaTUBHBLIX YIPaBIEHYECKHUX 3a7ad, a TaKKe IUIs
OpraHH3alMH TPYNNoOBOH pabOThl Ha OCHOBE 3HAHMS IPOLECCOB TIPYMNOBOH NHHAMHUKH W
NPUHIHAIOB (OPMUPOBAHHSA KOMAH/bl, yMEHHe MPOBOTHTH AYIUT YENOBEYECKHX PECYPCOB U
OCYIIECTB/IATh AMArHOCTHKY OPraHM3allHOHHOM KYJIbTYypbI

IIK-3 Branenuem HaBBIKAMH CTPATErHYeCKOro aHaTH3a, pa3paboTKH M OCYLUECTBIICHHS
CTpaTeryu OpraHu3alluy, HalpaBICHHON Ha obecneyeHre KOHKYPEHTOCIIOCOOHOCTH.

[IK-5  cnocoGHOCTBIO  aHANH3MPOBATH B3AUMOCBSI3M MEXKIY ()YHKLIMOHATBHBIME
CTPATETHAMH KOMIAHHH € LENbIO MOArOTOBKH COATaHCHPOBAHHBIX YIPABICHUECKUX PEIICHHUH.



[1IK-8 BnaneHuem HaBBIKAMH JOKYMEHTAJIBHOrO OGOPMIECHUS PEUICHHH B YIpPaBICHHH

OlepalnMoOHHOMN

(HpOHfiBOJICTBeHHOIFI) JCATC/IBHOCTH OPFaHH3aLKP‘II‘:I IIpH BHCIAPCHHH

TEXHOJIOTHYECKHX, TPOAYKTOBBIX HHHOBAIIMH UM OpraHU3alHOHHBIX H3MEHEHHH.
IIK-15 ymeHneM MpoOBOANTH aHATH3 PHIHOYHBIX M CHELU(PUUSCKUX PUCKOB VIS IPHHSITHS
YIPaBJIEHYECKUX DEIIeHHH, B TOM YHCIE NpH NPUHATHH pELIeHWH 00 WHBECTUPOBAHHH H

(UHAHCHUPOBAHKH.
Tabmuna 1
[L1anupyemble pe3yabTaThbl 00y4eHHS N0 AHCHUTIIHHE
Kon Conepskaniie KOMIETeHUMI [Mnanupyemsble pesyabTaThl 0GyueHus
KOMIIeTeHLIHH no AHCUHIINHE
3Hatb: 31 (OIIK-2)OcHOBHbIE BUIbI OPTaHU3aLHOHHBIX
CTIOCOBHOCTBIO HAXOLUTH CTPYKTYP, HX MPEHMYILECTBA U HENOCTATKH
L Ymets: ¥V 2 (OIIK-2) PaspaGarsiBaTh IPOEKT
YNPABNCHYECKNE PELICHUA U | copepuieHCTBOBAHMS OPraHU3aUMORHOM CTPYKTYPBI
OIIK-2 TOTORHOCTRIO HECTH 38 HUX MPeANPHSTHS U aKTHBHO Y4acTBOBATh B pa3paboTke
OTBETCTBEHHOCTD € MOSHUMH | crpaterny ynpaBieHns YeToBEYECKIHMM PECYPCaMH;
SOBHANBHOM ST CTH Bnazets: B 1 (OI1K-2) MHCTpYMeHTaMH MIaHHPOBAHHSA 1
MPUHHMAEMBIX PelleHHH peanu3ally MepONpUATHIl 10 CO3AAHHIO OPTraHN3aLMOHHOM
CTPYKTYpBHI
CrocoOHOCTBIO NpoekTHpoBaTh | 3Hath: 33 (OITK-3)ocHOBBI MPOEKTHPOBAHUS
OpraHH3alHOHHbLIE CTPYKTYPhl, | OPraHU3aLMOHHON CTPYKTYPbI;
y4acTBOBAaTh B pa3paboTke
CTpaTeruil ynpasneHus
4eNOBEYECKUMU pecypcamu
OIK-3 OpraHu3aLyii, MIaHHPOBAT 1 Ymeth: V 4 (OINK-3)npoekTHPOBaTh OpraHU3alMOHHbIE
OCYIIECTBAATE MeponpuaThs, | CTPYKTYPBI
pacrnpenensTb U JellerupoBarh
HOTERNOHIL L TR RO,  iers, B4 (OI1K-3) HaBbIKaMu MPOEKTUPOBAHHSA
OTBETCTBEHHOCTH 3
OpraHU3aLHOHHBIX CTPYKTYP
OCYIIECTRIIAEMBIE MEPOMPHUATHSA
31 (OIIK-6) MeToab! MPUHATHA PelleHuli B yNpaBaeHun
OMNepauroHHO AeATEeNbHOCTBIO OpraH|3aLki;
Heo0X0oaMMble HCTOYHHKH HH(OPMALMK /18 POBENEHHA
BIaZeHHEeM METOAaMH (MHAACOBONO FHANMER
9 Ymets: ¥V 2 (OI1K-6) npoBOAHTE BEPTHKAIBHBIH U
MPUHATUA PELUEHHH B
" FOPU30HTAIBHBIN aHA/U3 (PHHAHCOBBIX JOKYMEHTOB
OIIK-6 YNpaBeHHH ONepaLMOHHOM B : T3
(pomIBOACTBEHHOMN) nanets: B 2 (OITK-6) Hagbikamu HopMHpOBaHUs
NEeATENLHOCTBIO opraﬁﬂsauuﬁ AHANTHTHYECKOrO 3aK/IIOYEHHA O A€ATENBHOCTH
NpeAnpHATHS Ha ocHOBe (DMHAHCOBOTO aHanusa; B 4
(OIIK-6)HaBbIKaM1 NPUHATHUSA PELIeHUil B YNIPaBIeHHH
OMepaLHOHHOMH (NPOU3BOIACTBEHHOM) NEATENBHOCTHIO
OpraHu3aL‘u
BJIaJ€HHEM HaBbIKAMH 3uath: 32 (TIK-1) OcHOBHbIE MOAXOMBI U TEOPHH
UCIOJIb30BAHUS OCHOBHBIX nupepcetsa ¥ Baacty; 33 (IMK-1) DnemeHTsi 1
TEOPHil MOTHBALIMH, IMAEPCTBA | Knaccu(UKALMIO OpPraHH3aLHOHHON KyTbTYpbl
U BJIACTH 115 peLLeHUA Yumere: ¥V 1 (T1K-1) [TpoBoauTs aHamu3 denoBeyeckux
CTPaTErMYeCKHX H PECYPCOB H OTIPENENATh COAEPIKAHHE OPraHH3aLMOHHON
OMepaTHBHBIX YNPABIEHYECKUX | KYJIbTYpbl;
3aj1ay, a TakKe Ans
MK-1 OpraHH3alUMu rpynnoBoi
paboTb! Ha OCHOBE 3HaHHA Bnanets: B 1 (T1K-1) MHcTpyMenTamu ayauTa
HPOHECEOB Py HTIOROH 4ENOBEUECKUX PECYPCOB
AMHAMHKH U TPUHLIHTIOB
hopMUpPOBaAHHSA KOMAHIbI,
YMEHHE MPOBOJANTD ayIUT
4EJIOBEYECKHX PECYPCOB H
OCYIIECTB/IATh AHATHOCTHKY
Uprauma:_mouﬂoﬁ KYJBTYpPbI
BlaJeHHEM HaBbIKaMH 3nate: 32 (T1K-3) ocHOBBI CTpaTerH4eckoro aHaamsa,
[K-3 CTPAaTErH4ecKoro aHanusa, pa3pabOTKH M OCYLLECTBJIEHUS CTPATErHH OPraHH3alllH,
pa3paboTKH i OCYLIECTBIEHUS | HANpABJICHHOI Ha oGecreyeHne KOHKYPEHTOCNOCOOHOCTH




CTpaTeruy OpraHu3aLmm,
Harnpae/JeHHOH Ha o0ecrnieueHue
KOHKYpPEHTOCNOCOGHOCTH

Ymern: ¥V 1 (TIK-3) npoBoauts CTpaTteruyeckuii aHanus; Y
3 (IK-3) pa3pabarbiBaTh 4 OCYLIECTBIAT

CTPaTeruk OpraHu3aliuy, HanparneHHsle Ha obecreuenue
KOHKYPEHTOCTIOCODHOCTH

Buazers: B 1 (ITK-3) ctpaternueckum ananusom; B 3
(ITK-3) HaBbIKOM pa3paGOTKH K OCYUIECTBNCHNS CTPATErHHU
OpraHu3auuu, Hanpae/eHHOH Ha o0ecneyeHue
KOHKYPEHTOCMOCOOHOCTH

CrocoOHOCTBIO aHAIIH3HPOBATh
B3aUMOCBSA3H MEKIY
(GYHKLUHOHATBHBIMH

3uate: 3 3 ([K-5) B3aumocesa3n
MeX1y (yHKUHOHANBLHBIMHU CTPATErHAMHU KOMIIAHM;

Ymets: V 2 (I1K-5)aHanusupoBats B3aMMOCBA3H MEXK LY
(GYHKLHOHANLHBIMH CTPATErHAMMU
KOMMAHHI C Le/IbIO NOArOTOBKH COaNaHCHPOBAHHBIX

[K-5 CTpaTerusiMM KOMIMaHHii ¢ YNpaB/IeHYeCKUX
LEJIbIO MOATOTOBKH PELLeHnH
cOalaHCHPOBaHHBIX Brazets: B 2 (ITK-5)aHanu3uposaTs B3auMocBa3u MexLY
YNPABACHYECKUX PCILCHHUIH (YHKUMOHAILHBIMH CTPATErHAMH KOMNAHHIA ¢ LIENBIO
MOArOTOBKH cOanaHCUPOBAHHbBIX YIPABIEHYECKUX
peLueHHH
3uate: 3 1 (ITK-8) 6a30Bble mpaBHIa JOKYMEHTATBHOTO
oopmenus peweHnit B ynpasaeH#u OnepauvoHHOMH
(MPOU3BOACTBEHHOI) AEATENLHOCTH OPraHH3ALIH npu
EARCHNACM HauLIKaMH BHEPEHNN TEXHONIOTHYECKHX, IPOLYKTOBBIX HHHOBALIUI
AQKYMERTAILHOTO odopmaeHns | ., OpraHM3alHOHHBIX H3MEHEHHUI
peLIeHHIl B yIIpaBleHUH
ONepaLHOHHOI Ywmere: V 1 (TIK-8) noxymenTansHo ohopmasts pelleHus B
e (nMpon3BoACTBE HHOIH) YMPaBJEHHH ONepPalHOHHOH (NMPOH3BOACTBEHHOI)
NeATEeNBHOCTH OPraHu3aLIHil NEATENbHOCTH OpPraHWu3aLmH npy BHeJJ,]JE:HHHu
NpH BHeApeHHHN TEXHONOTHYECKHX, NPOAYKTOBLIX HHHOBALIMIT WK
TeXHONOTHYECKHUX, OpraHW3alMOHHBIX H3MEHEeHHI
MPOAYKTOBLIX HHHOBawnii uan | B1aners: B 1 (ITK-8) HaBEIKaMH 10KyMEHTANBHOIO
OpPraHU3aLMOHHLIX H3MeHeHuii | OPOPMIEHHUA pellleHuit B ynpasieHn OnepaunoHHOH
(MpoM3BOACTBEHHOI) eATENbHOCTH OpraHH3alHH NpH
BHCIPEHHH TEXHOJNIOTHYECKHX, TIPOAYKTOBBIX HHHOBALHI
WK OpraHu3aluHOHHEIX H3MEHEeHH
3nats: 3 1 (TK-15) yc/10BHa ¥ nocieacTsus NPUHUMAEMbIX
YNpaB/jeHYeCKHUX pelleHHid;
YMEHHEM NMPOBOAMTH aHANH3 :
PHIHOUHEIX  CTIELHHYECKHX Ymerts: ¥V 1 (TTK-15) npoBoaHT, aHANH3 PEIHOYHBIX U
PHCKOB 15 NPUHATHS CMeU(HIECKHX PHCKOB U1 MPHHATHA yTPaBieHYecKHxX
K-15 yNpaBeHyeckux pewenuii, s PELICHHI, B TOM YHCIe MPH NPHHATHH PeleHHit 06

TOM YHCJIE NPH NPUHATHH
pelieHnit 06 HHBECTUPOBAHHH
(duHaHCHPOBAHUU

HHBECTHPOBAHHH M ¢HH&HC HPOBAHHWH

Bnanets: B 1 (TIK-15) metononorueii pa3paboTku
YNPaBAeHYECKUX PELIEHUH C YUETOM HEONPENeNeHHOCTH
PHCKa, B TOM YHiCIIe NP MPHHATHH PEIIEHUH 06
HHBECTHPOBAHWH 1 UHAHCUPOBAHUU




4. CTPYKTYPA U COAEPKAHUE JUCHHUILJIMHBI (MOYJIA)

Kypc paccuntaH Ha 6 4dacoB JeKUMH, 6 4YacoB IpPaKTHYECKHX 3aHATHH H 141 yac
camocToATeNnbHOM pabotbl. Beero 5 3auerneix eamnun (180 wacos). Ilpomexyrodnas arrecrauus B
bopme dK3aMeHa IpeyCMOTpeHa B 7 ceMeCTpe.

Tabsma 2
O0beM ANCUNIIHHBI
Buja yuyeOHBIX 3aHATHIT e Obwem ,uucunr(l:.:;::cl:, il
i caMocTosITe ILHas padoTa T3 A 5T6] 7 p|8|9| DT TR
3aounas opma odyuenua
KonrakTHas pabora ofy4arommxces ¢ 12 12
npenojaBaTe/ieM, B TOM 4YHcJIe:
JIEKIIHOHHOTO 6 6
nabopaTopHeie paboTel
[IPaKTHYECKOTO 3aHATHUSA 6 6
CamocTosaTeabHan pabora cryaenta (CPC) 141 141
IIpome:kyTouHas aTTECTALHS <) 2
27 2y
O0was TpyaoeMKocTb (4ac. /3.e.) | 180/5 180/5
Tabuma 3
CTpyKTYpa AHCHHILIHHBI
Buapl yueGHoit paboTsl, OGbem
BKJIHOUAA CAMOCTOSTETbHYHO yueGHo
paboty cTyneHToB Gﬁ DopMBI TEKYLLEro
s U TPYLOEMKOCTb (B Hacax) paboThi KOHTpOS
e g = 3 & & YCIEBAEMOCTH
Ne Pasnen (Tema) gl 3 E 18| & NpUMeH (R Hedn
© z T | 2 cemecmpa),
n/n JMCLMITHHBI Z| < n el g B o | eHuem
o 5 S| 2| 2| Y U || unTepak Gopua
2 g £ z = % E — MPOMENKYTOUHOMH
- % g g | —— aTTecTauMu
g 5| B —— (no cemecmpam)
1 Crparerudeckuii npouecc 7 2 |2 4 2/50
2 Crparerdveckue Leny 7 2 2 4 2/50
3 Ananuz  crocobHoctedt  u | 7 2 2 5 2/50
BHJIOB [IEATEJIbHOCTH
4 Aynut YeJI0BEYECKHX | 7 8
pecypcoB
) OpraHu3auloOHHas KyJbTypa 7 8
6 DHHAHCOBBIH aHATH3 Vi 10
7 AHanu3 NpoyKTOB H peIHKOB | 7 10
8 CTDIl-ananus 7 8
9 AHanus oTpaciu 7 8
10 | Buasl cTpareruit 7 8
11 | Beibop cTpateruu 7 10
12 | Peanusaums cTpaTerau 7 10
13 | Pa3zBuTHe opraHu3aumii T 8
14 | IpouseoacTBeHHasn 7 8
JEATENbHOCTb M Ka4ecTBO
15 | I'moGanbHble cTpaTeruu 7 10
16 | CoumanbHas OTBETCTBEHHOCTb | 7 12
17 | Pa3BuTHe cTpaTernueckoro 7 10
MEHEIKMEHTa
Bcero 6 6 Ped | 141 6/50 Ok3amen (27)




Coaeprkanne IHCHHNIHHBI

Tabmuua 4

Koael 3YB

. Haumenosanue tem Conepxanue Tem Ko .| (B cooTBeTCT-

n/n KOMNeTeHUMii BiH ¢ TaGa, 1)

1 Crparernyeckuii Cxema CTPATErHYECcKOro npouecca. | ITK-1, TIK-3 | 32 (ITK-1), 32

npouece Crpaternueckuii  ananms. Beibop  crpareruu, (TIK-3)
Peannsauns crpareruu

2 Crpaterudeckue uemn Bumsl  crparernii, DneMeHTEl CTpaTeru, [1K-8 31(IIK-8), V1
Crpareruueckue H OfepaTHBHbIE LEH. (TTK-8), 31(ITK-
3aMHTEPECOBAHHBIE THLA, DKOHOMMYECKME L. 8)
CounaneHble uean. Pocr (upmel. KonkypenTHoe
TPEHMYLIECTBO.

3 AHanus cnocoGHocTeli u | Pecypesl, criocoGrocty (KOMIETEHLIMHM) 1 HK-3, IMK-15 | 32 (ITK-3), 31

BHIOB IeATEIbHOCTH OTJIHYHTEAbHBIE CMIOCOOHOCTH. AHATH3 pecypcos. (I'[K..]S), Vi
AHalH3 UEHHOCTHOH LiemoykHy. m<~3), B 1 (ITKA
3)
4 Aynut  yenosedeckux | Llens ayaura, Conepwanne aynura. Pesyapratsi OIIK-2, MK-1,|V 2 (OIIK-2); ¥
pecypcos ayauTa. BIABIEHHE KIIO4EBBIX COTPYIHHUKOB. MK-5 1 (TIK-1), B1
(TTK-1), 33(TTK-
53), Y2(TIK-5),
B2(I1K-5)
5 OpraHuzaunoxHas lonatne opranusaumonHoi KyaAbTypbl. @aktopel | [TK-1, [TK-5 33 (IK-1),
KyJIbTypa dopmupoBanus.  DaemenTsl KyIbTYpel.  Tunel VI(TIK-1),
KYRETYD: 33(T1K-3),
Y2(IIK-5),
B2(I1K-5)

6 DuHaHCOBLIIT aHATN3 Hetounnku (hunaHcHpoBaHusL. Cronmocts [K-15 3 1 (I1K-15),
kanurana, [opusonTaieHblll  w BEPTHKAIbHbIH Y1(TIK-135),
aHanu3, OHHAHCOBLIE MOKA3ATENH. BI1(IIK-15)

7 | AHatu3  mpomyktoB M | CniocoGbl onpexenchus peIHKOB. CerMeHTarus. MK-3 32 (TK-3), V1

DBIHKOB Onpeneneuue npoaykra, CeoiicTsa NpoayKra. (IK-3), B1 (TIK-
KusHeuusli  uMka  npoaykra. [MponyxTroswiii 3)
noprens,

8 | CTOIl-ananus Makpocpesa, Counonemorpadpuueckme IK-3 32 (TK-3), Vi
BO3ACHCTBHA.  TexHONOrMYecKHe  BO3ICHCTBHA. (TK-3), B1 (TIK-
OKOHOMUYECKHE  BoznelicTBus.  [loauTHyeckue 3)
Bo3eHcTBYHA. B3auMocssss BosaeiicTanii

9 | Ananus otpacau Onpenenenue orpacau. Mogens [Toprepa. Ananus MK-3 32 (TIK-3), V1
KOHKYPEHTOB, (I'K-3), B1 (ITIK-

3)

10 | Buasr ctpateruii Crparernn M. Iloprepa. ['Gpuanbic CTpaTeruu, [K-3 32 (ITIK-3), V3
KOHK}'pEHTHOC ﬂOJHHHOHH]’JOBﬁHHG, UCHHOCTHAsA (HK_3)' B3 (nK.,
UENoYKa U OTAHYHTENbHBIE CnocobHOCTH. Monens 3)

H. Ancodda

11 BriGop CTpaTeruu Buidop npomykros pbiHKOB. Beibop crpareruu. [MK-3, K-8 | 32 (TK-3), V3
Pewenus, cpasannple ¢ POCTOM M pa3BHTHeM (IK-3), B3 (TIK-
(upmbl.  Kputepun  ouenxn ANBTEPHATHB, 3), 31(TTK-8), V1
DuHaHCOBas OLEHKa. (TTK-8), 31(TTK-

8)

12 | Peanusauns ctpaternu | Coorsercrsme crpatermn pecypeam. Cootsercrue | [1K-3, OITK-3 | 32 (ITK-3), V3
KY/ILTYPbI OPraHn3auuu W ctpaterud, MUameHenus s (IK-3), B3 (TIK-
CTPYKTYpe  opraHusauuu.  Metoasl  cosnaHms 3), 33(OI1K-3),
noapazaencHuil. MeHeIKMEHT u3MeHeHui, V4(OIIK-3),

B4(OI1K-3)

13 PazButne OopraHM3almii BHyTpennnii poct. Buewnuii pocer. Causguus wu TIK-15 31 (IIK-15),
MOrJIOLLEHHS. Crparteruueckue ATbAHCBI VI(TK-15),
Pasykpynuenue KOMMaHHH, Perynuposauue BI(TIK-15)
BHEILIHEro pocTa.

14 ITpousBoncreennas Llenn npousBoacTBeHHON AeaTeNbHOCTH, [pu3naku OI1K-6 31 (OIIK-6), B4
NEeATENLHOCTD U Hea(pexTHBHOrO  npomsBOACTEA, Onpenenexus (OTIK-6)
KauecTeo kasectsa.  Dunocopus  kadasen.  BeeoBuiee

ynpasieHue  kadectBOM. CHCTeMBl  kayecTsa.

Benumapkunr.




NPOHU3BOJACTBEHHBIX CHTYalusax, OCYLLUECTBIISIEMBIX IO 3aj

AUATIOTOBOM pEKUME. AKTHBHOE CPEICTBO 00yUYeHH s,

MHEHHE 110 BOIIpOCY, IIOCTaBJICHHOMY npenoaasarenem. [1
CaMOCTOATENBHBIH IIOArOTOBUTEILHBIH 3Tam B BHOE Ha

2 Huckyceus —

IPETIOKEHHOMY BOIIpOCY.

3.

Koae: 3¥B

No Koast

i Haumenosanue tem Conepxanue Tem o (B cooTBeTCT-

BHH ¢ Taba. 1)
15 | I'mobanbhbie cTpateruu | InoGanusauns peiikos n orpacieit. ®axropsl, | [TK-3, [TK-15 | 32 (TIK-3), V3
crnocoGeTByIOLIME raofanusaumuu KOMMNaHuH. (TIK-3), B3 (TIK-
Pewenns o Bxomaennu wHa pemok. Meroast 3), 3 1 (TIK-15),
PasBHTHA PBIHKA. yI(HK-IS),
BI(TIK-15)

16 CounanbHas HUHCTpyMeHTamBHAS — MOTHBALHS, Hopmatusras OIIK-2 31 (OIK-2),

OTBETCTBEHHOCTD MOTHBaLKA. CTeIICHH OTBETCTBEHHOCTH KOMIAHMH, Yz(OnK'z),
McXEIHH'j.\-IbI BBINOTHEHKWA COLUHANBEHBIX B l(Ol'lK-2)
00A3aTeNLCTB.

17 | PasBurue [11aHOBAs CTpaTerHs W CHOHTaHHas crparerns. TK-3, [IK-5 | 32 (TIK-3), V1
CTpaTerHyeckoro KoukypentHoe MO3HUHOHHPOBaHKE H (TTK-3), B1 (T1K-
MeHEeTKMeHTa OTMYHTEBHBIE  cnocobHocTH.  CoTpyaHHyecTBo. 3), 33(T1K-5),

Opranusaunonnoe obyyenue. V2(TIK-5),
B2(T1K-5)
5. OBPA3OBATEJIBHBIE TEXHOJIOTUH
I. Hemosas wurpa — wmeTom wuMmuTarmHm NIPHHATHA DPELUCHHA B pPasIMYHBIX

AHHBIM IIpAaBUJIAM TPYNION JIOaeii B
$opma yueGHO#N paboTsl, B PaMKaX KOTOPOH BBICKA3bIBAIOT CBOE
POBEACHHE TUCKYCCHH MoapasyMeBaeT

IHCaHUA 3cce, Te3UCoB, pedepara 1o

Meton kelic-cranuu — o6yuenue, TIpH KOTOPOM CTYAEHTHI M IpenoaaBarein

YHacTBYIOT B HEIOCPEICTBEHHOM OOCYKICHHH IeI0BOM CUTYallud MM 3a/1a4d, B3ATONH u3

MPaKTHKH PeAbHOTO  (YHKLUMOHHPYIOWIETO Mpexr
SBJIAIOTCS JaHHBIE KOHKPETHBIX I1
«Toumaum, 000 «AM6utyc,

«MeHeIKMEHT HHHOBAIMI» 1 ap.

puATHs. OCHOBOH i co3maHus Kelicos
peanpusitui, a umerHo: 000 «BC3 «Texuuka», OAO «BIIO
OAO «ABanrapmy, 0AQ «OnekTpoxabensy, OAO «Cra3HOIY u
AP-, @ TAKKE MaTepHalbl IEPHONUYECKOIl IEYATH, 4 UMEHHO, CTATLH JKYPHAIIOB «
«PUCK», «ITpo6remsr Teopun u NPAKTHKH YIPaBIEHUY,

Munoanumy,
«IKOHOMHYECKH I aHanuz», «IKOy,

6. OUEHOYHBIE CPEJACTBA JJI51 TEKYLWIETO KOHTPOJII
YCINEBAEMOCTH, MPOMEKYTOYHOI ATTEC

OCBOEHMSA JUCUUILIMHBI U YYEBHO-

CAMOCTOSITEJABHOM PABOTEI CTYAEHTOB

TALIUH [10 UTOTAM
METOJANYECKOE OBECTIEYEHUE

6.1. Ilepeuens yuebno-meToamueckoro obecrieveHns A5 CAMOCTOSITE b HOI paboTnl

00y4aloMNXCs 0 AHCUUILIHHE

L. Tpyaoemkocrs  camocrosTensroi paboThl  CTYNEHTOB mo  aucHumLMHE
«CTpaternyeckuit MeHeIDKMEHT)» COCTABIISET 141 yaca.
Tabnuna 5
Bonpocei daa camocmosmenvhozo usyvyeHus
No
Mol Bonpocel, BeiHocHMbIe Ha CaMOCTOATE/IbHOE H3YUEHHE Kon-Bo uacor

1 Cxema ctpareruyeckoro npotecea, 4

2 KonkypeHtHoe npenmyuiectso. 4

3 AHAIM3 LEHHOCTHOM LEenoYKH, 5

4 BbIsBIEHHE KITHOYEBLIX COTPYHUKOB. 8

5 Daktopel hopmuposaHms OPraHU3aLMOHHOM KYIBTYpBI. 8

6 CroumocTs kanurasa. 10

7 CaoficTBa nposykTa. 10




8 TexHonoruyeckue Bo3AeHCTBHA Ha OTpacs. 8
9 AHAIH3 KOHKYPEHTOB, 8
10 ['ubpunmsie crpateruu, 8
11 PellieHus, ceazanHsle ¢ pocTOM H pa3BHTHEM Gupmbl, 10
12 MeHeKMEHT HIMeHe Nl 10
13 Peryauposanue BHelwHero pocra, o
14 DQunocodus kaitazen. ]
15 DaKTOphl, CNOCOGCTBYIONUIME FTOGAIM3ALME KOMIAHHH. 10
16 CTeneHu OTBETCTBEHHOCTH KOMMAHMIA, 12
L7 Opranusaunontoe o6yueHie. 10
Hroro: 14]

6.2. ®OHA OLEHOYHBIX CPEACTB /ISt IPOBeACHHs NPOMEKYTOYHOI aTTecTauun
00y4AI0INXCS 110 THCUHILIHHE
llpomexyTounas — arrectaums CTYZGHTOB 1O  JHCLHIUIMHE «Crpareruyeckuit
MCHEUKMEHT» [POBOJHUTCA B COOTBETCTBHH C YYeGHBIM IUIAHOM B ¢opme sk3amena B 7
cemectpe. CTYAEHTBI JOMYyCKAIOTCH K SK3aMeHy IO AHCIIAIUIHHE B Clly4Yae BBIIOJHEHHS HM
Y4eOHOr0 mJaHa MO [MCHUMIUIMHE: BBITONHEHHS Boex 3aJaHUH M MEpOINpHSATHI,
IPEyCMOTPEHHBIX MPOrPaMMOii AHCIUITTHHEL.

6.3. Ilepeuens KoMmeTenuHii ¢ yKa3aHUEM 3TANOB HX (opmupoBanus B npouecce
OCBOCHHSI 00pa3oBaTebLHOI MPOrpaMmMbI
B xome mnpomexyTouHoil arrecrauuu OCYIIECTBISACTCS  KOHTPOJL OCBOEHHs
KOMIIETEHIHUH B COOTBETCTBHMU C ITANAMH HX (Gopmuposanus.
ITanbl popMHPOBAHUS KOMIIETeH Il B X016 H3YYeHHSs AHCUHIIIHHBI
«CrpaTernyeckuii MeHeKMeHT

Tabnuna 6
Ne n/n | HaumenoBanue Tem Conepixanue Tem Kot .
KOMMeTeHUHii
l Crparteruueckuii Cxema crparernueckoro npouecca. Crpareruyeckuii aHanus. BeiGop | TTK-1, [TK-3
npoLece CTpareruu. Peannsauns crpareruu
2 Crpareruueckue Buael  crpareruit.  DnemeHTo! crpaternd.  Crpareruueckue TIK-8
uenu OMEPATHBHLIE LETH. 3aMHTEPECOBAHHBIE /HUA, DKOHOMHUYECKHE Lenu.
Counanesie uemn. Poct ¢pupmer. Kot IKYPEHTHOE NPEHMYILECTBO,
3 AHanus Pecypcet, cnocoGHocTH (KOMIIETEHLMM) M OTAMUHTENBHBIE CNOCOBHOCTH, IK-3, TIK-15
crnocobHocTel M | AHAJIH3 pecypcoB. AHANH3 LEHHOCTHOH LETIOYKH,
BHIOB
OEATENBLHOCTH
4 Ayaur Ueas ayaura. Conepanme aynurta. Pesyneratel ayanra. Boiserenue OIIK-2, TIK-1,
YeNoBeYECKHX KJTIOYEBBIX COTPYIHHKOB. MK-5
pecypcoB
5 Opranuzauponnas | MousTue OPFaHM3aLHOHHOR  Ky/AbTYpbl. DakTopbl  (hOPMHUPOBAHHS. [TK-1, TIK-5
KYJIbTypa Dnemente! kynbTypsl. THiibl KYIBTYP.
6 DHHAHCOBBII Herounuku (punancuposanus. CTORMOCTS KamuTana, I'opuzoHTANEHEI H IK-15
aHanu3 BCPTHKAILHBIN aHanu3. OHHAHCOBBIE NOKa3aTeH,
74 AHanuz npoaykToB | CrocoGel onpenenesms peiHkos. Cermentauns. Onpeaenenne MpPOAYKTa, [TK-3
 PBIHKOB Csoiicta  npoaykta. JKu3sHeHHbIH LuKT npoaykra. Ilpoaykrossii
noprdens.
8 CT2I1-ananus Makpocpena. Coumonemorpaduueckue BosaelcTaius, TexHonoruyeckue [TK-5
BO31€iCTBHA, DKoHOMUYeCKHe BO3J1eHCTBHA, TonuTuueckue MK-11
BO3.leHcTBHA, B3aumocsass BosneficTuii,
9 AHanus orpacan Onpenenenne otpacmu. Monens Hoptepa. Ananus konkypeHToB. OllK -2
[1K-5
[TK-11
10 Buawl crparernii Crparerun M. Tloprepa. [uGpuanbie crpaternm, Konkypentuoe [K-3
MO3HLMOHHPOBAHME,  LUEHHOCTHAS  LEMOYKA M OTIHYMTENLHLC
cnocobnoctu. Mosens H. Aucodida
11 Bribop crpareruu Brifop npoaykTos H peinkos. Bei6op ctpareruu. Peluenns, cessannbie TK-3
pocToM 1 passutHem Qupmel  Kpurepum ouenu a/lbTEPHATHB,
DHHAHCOBAS OLEHKA.
12 Peanuzauus CooTBeTcTBHE  cTpateri  pecypcaM.  COOTBEICTBHG KYJIBTYDBI MK-3




C oo Koasl
Ne n/n | HaumenoBauue Tem OepiRAHUE TeM R Ay
CTpaTeruy OpraHM3aliid U CTpaterdd. MiMeHeHMs B CTPYKTYPE OpraHu3aliiu.
MeTtoabl co3ianns noapasaenennii. MeHeIKMEHT HIMEHEHHL
13 Pa3zButie BuyTpenHuit poct. Buewmmii  poct. CHMAHMA ¥ MOMIOLICHMA. [K-3, TIK-8
OpraHusaliuii Crpareruyeckue anwiHchl, PazykpymnHenue koMnauuii, Peryauposanne
BHELLHErO POCTa.
14 IlpousBoncteennas | Llenn NpoHsBoacTBeHHON AeSTENbHOCTH, lpusnakn Hespdextusroro | [1K-3, OIK-3
OeATeNLHOCTD U nponssoncTea. Onpenenenns kauecrsa. Punocodms kaiimsen. Beeobuiee
KaYecTBO ynpaseHue kaqecTBoM. CHeTeMmbl kayecTa. BeHumapkur.
LS [nobanbHble [nobamuzauns  peiHkoB M oTpacied. PakTopel, cnocobeTByOUIME TTIK-15
CTpaTerum r1o0anusauni Komnanud. PelieHns o BXomaeHHH Ha peiHOK. Metoasl
Pa3sBUTHS PBIHKA,
16 CoumanbHag HWuetpymenTanshas  MoTHBauus, Hopmarushas motusaums. Crenenn OIIK-6
OTBETCTBEHHOCTD OTBCTCTBCHHOCTH KOMN@aHMH. MexXaHH3MBl BBINOMHEHHS COLIMATBHBIX
0053aTe/IbCTB.
17 PaszBurue [lnaHoBas crparerms ¥ CHOHTAaHHAs —CTpaTerus. Konkypeuthoe | [TK-3, [TK-15
CTpaTerMyeckoro [O3HUHOHHPOBAHKE W OTAMYMTENBHBIE cniocoOHOCTH, COTpYAHHYECTRO.
MEHEDKMEHTa Opranusaunontoe ofyuyeHue,

6.4. Onucanue nokasaredeii H KPHTEPHEB OLEHNBAHMNS KOMIIETEeHIHIT HA Pa3IHYHbIX
3Tanax ux GopMHPOBAHNS, ONMCAHNE WKAJ OLICHHBAHMNS

Tabnuna 7
IlokasaTen H KPUTEPHH OUEHHBAHNS KOMIICTEHIMIT 110 HTANAM KX ¢opmupoBanus
HaumeHoBanue Tem Kouz1 kome, Konwi 3¥YB Mokasaream Kpurepun Ouenka
TEeHUHii OLUEHHBAHHS OLIEHHBAHHS
Crparerudeckuii [IK-1, TK-3 |32 ([IK-1), 32 Bonpocer | Ouenka «oTnu4dHo» |OTIHYHO
npouece (ITK-3) Ha 9K3aMeHe | BbICTABJIAETCA CTYIEHTY,
2 €C/IM OH ry00KO M Mpo4HO
YCBOMI NporpaMMHblii
MaTepHan, HCYepIiblBarOLLeE,
Crparernueckue [TK-8 31(TK-8), Y1| Bonpocsl MOC/IeA0BATEbHO, YeTKO U
LIETH (TTK-8), | Ha sx3amene NOTHYECKH CTPOHO
31(ITK-8) 1,3,4 M3JlaraéT e€ro Ha sK3ameHe,
Ananus TK-3, TK-15 |32 (T1K-3), 31| Bompocs YMEET TECHO yBS3bIBaThH
crniocobHoCTE H (TIK-15), ¥ 1| Ha 3xk3amene TEOPHIO ¢ MPaKTHKOM,
BHJIOB JIEATEIbHOCTH (IMK-3), B 1 S cBOGOMHO  cripaBiseTcs ¢
(IIK-3) 3ama4amM, BOMPOCAMH M
Aynut OINK-2, K- |V 2 (OI1K-2);| Bonpocsl IpYruMu BUIAMH
UEIOBEUECKUX I, IK-5 V 1 (TTK-1), | Ha ak2amene NpUMeHEeHUS 3HAHUI,
pecypcos BI (TK-1), 6 NPHYEM HE 3aTPYIHAETCA ¢
33(IK-5), OTBETOM npu
Y2(TIK-5), BUIOM3MEHEHHH  3ajaHuil,
B2(IIK-5) NPaBUIBHO  0GOCHOBBIBAET
OpraHuzauroHHas MK-1, IK-5 | 33 (TIK-1), Bonpocki TPHHATOE pelleHiue,
KyJAbTypa VIIIK-1), |Ha sk3amene
33(IIK-5), 7
V2(ITK-5),
B2(I1K-5)
DUHAHCOBbI [K-15 3 1 (I1K-15),| Bonpocsi
aHanu3 YI(TIK-15), | Ha 9x3aMene | Ouenka «XOpOIIOY
BI(TIK-15) 8-9 BbICTABISETCS  CTYHEHTY,
AHalu3 nNpoayKTOB [IK-3 B2 (IK-3), V1| Bonpocer | €¢1M  OH  TBEpAO 3HaeT
U PBIHKOB (IK-3), Bl | Hask3ame | MATepHanl, rpamMoTHO W Mo
(HK-.??) He 10-11 CYUIECTBY HM3Jlaraet €ro, He




Hanmenosanue tem o mh,me' Koawl 3YB Hokasareni Kpuzepnu Ouenka
TeHUMHii OUEHHBAHUSA OUEHHBAHHS
CTDIl-ananu3 ITK-5 32 (I1K-3), V1| Bonpocs Aonyckas  cyllecTBeHHbIX
IMK-11 (TIK-3), B1 | Ha HETOYHOCTEH B oTBeTe Ha | Xopowo
(TK-3) IK3aMeHe BOTIpOC, NpPaBHILHO
12 NPHUMEHACT TeopeTHUECKUe
NOJIOKEHUA TPH pelIeHHH
NIpaKTHYECKHX BOMPOCOB U
3anmay, Blajieer
HEOOXOAMMBIMU  HaBBIKAMH
H npuemMamu MX
BLITOJIHEH U,
AHanus otpacam OIK-2 B2 (IIK-3), V1 Bonpocwi
[1K-5 (TTK-3), B1 | ua
IK-11 (TTK-3) 3K3aMeHe
13
Bumel ctparterui IK-3 32 (I1K-3), V3 Bonpocsl Ouerka
(H(E[?;? 3 :}:faameae «yIOBIETBOPHTENLHOY
14-16 BBICTABMIACTCA  CTyZeHTY,
€CIM  OH HMEEeT 3HaHus
Bei6op crpaterun [K-3 32 (ITK-3), V3 Bonpock TOJNBKO OCHOBHOr0
(ITK-3), B3 | ua MaTepuana, HO He YCBOMWI
(TTK-3), 3K3aMeHe ero  neraneit, nomyckaer Y 10BneTBOpUTEN
3I(TIK-8), V1| 17 HETOYHOCTH, HENOCTATOYHO [BHO
(IK-8), npaBHJIbHBIE
31(ITK-8) hOpMyYTHPOBKH, HapyLeH s
Peanuzaums [1K-3 32 (T1K-3), V3 Bonpocsl | noruueckoif
cTpaTeruu (IK-3), B3 | na NoCcNe10BATEIbHOCTH B
(IK-3), 3K3aMeHe H3TI0XKEHHH NPOrpaMMHOro
33(OIIK-3), | 17-20 Mmarepuana, HCIILITBIBAET
V4(OIIK-3), 3aTpyHEHHA rnpH
B4(OI1K-3) BBIMOJTHEHUH MPAKTHYECKHX
Pazeutne [K-3, TIK-8 |3 1 (TTK-15), Bonpocel pabor.
OpTaHu3alnii VI(IIK-15), | Ha
BI(ITK-15) | sk3amene
21
I[TpoussoacTeennas IK-3, OTK-3| 31 (OIIK-6), | Bonpocsr o —
LEATEBHOCTh U B4 (OI1K-6) | Ha
KauecTBo IK3aMeHe «HEyﬂOBHBTBDPHT&‘J‘lLHO»
2 BBICTABJIACTCA  CTyZeHTYy,
KOTOpbI#i He 3HAeT
I'nobanbhbie [IK-15 B2 (TIK-3), V3 Bonpocer | 3HauMTENbHO 4acTH
cTpareruu (TK-3), B3 | na NporpaMMHOro  mMatepuana,
(HK-?,}‘ 31 IK3aMeHe Jomyckaer CYUIECTBEHHBIE
(MK-15), | 23-24 OWHOKM,  HeyBepeHHo, ¢
YI(TTK-15), OonbwHMK 3aTpynHEHHSIMH
BI(IIK-15) BLIMONHACT  MpakTHYecKHe Heynosnersopur
Counanbhas OINK-6 |31 (OIK-2), | Bonpoesr | Pa0OTHl.  Kak  nmpasmno, Ensno
OTBETCTBEHHOCTH Y2(OIIK-2), | na Qs
BI(OIK-2) | sksamene «HEY10BJIETBOPHTENLHOY
25 CTaBHTCH CTyZIEeHTaM,
PassnTie MK-3, [IK-15 32 (IK-3), V1] Bonpocsr | ¥OTOPHe  He  moryr
CTpaTernyeckoro (MK-3), B | a NPOJOIKHTE 00ydeHHe ﬁef
MEHEeUKMEHTa (IK-3), | oxsamene | AOMOTHHTCILHBIX  3aHATHI1
33(TIK-5), | 26-28 o COOTBETCTBYHOLIEH
V2(IK-5), LOHCLIHILUIHHE.,
| B2(T1K-5)




6.5. TunoBbIe KOHTPOIbLHDBIE 3aXAHNS WK HHBIE MAaTePHAJIbI, He0OX0AUMBIE VISt OLEHKH
3HaHWi, yMeHNil, HABBIKOB U (H/IH) ONBITA ACATEIbHOCTH, XaPaAKTePH3YIOIIHX ITAMbI
¢GopmupoBanua KoMnerenuuii B npouecce ocBoeHus 00pa3oBaTeaLHOI nporpamMmel
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Tembl pedeparos no aucunnanme «Crparernveckuii MenexkMenT)
AHANHU3 BHYTPCHHEH CPeIbl KOMMAHMH
AHa/IN3 BHEIIHEH Cpebl KOMIAHHU
SWOT-aunanus
AHAITH3 KOPIOPATHBHOM KyJTbTypbI KOMITAHHH
DopmupoBanHe KOMaHIbI 10 peaTH3aLHK CTpaTeruu
YcranoBienue B3anmocssseii COCTABJLIIOLINX CHCTEMBI COATaHCHPOBAHHEBIX MTOKA3aTeei
DopmyTHPOBKA TOKa3aTenell cHCTEMEI COanaHCHPOBAHHBIX TOKa3aTeNell s OLICHKH
sbdexTHBHOCTH peanuzauun CTpaTeruu

- Coumanbublit 3¢ dexT ot pearusamuu CTpaTteruu
- DHHAHCOBEIE I0KA3ATeNH PeaTH3aIy CTpaTeruu

Bonpoce! k IK3aMeny nmo aucunnianne «Crparerudeckuii MEHEIZKMEeHTY
Ionstue cTparerun u sneMeHThI CTpaTerumu.

Cranuu crparernyveckoro npouecca.

Crparernyeckue u onepatusnbie nemy,
3aunTepecosannsle mmna, Cxema «BIIACTB-UHTEPECY.
AHaJIN3 LEHHOCTHOMN LEMoYKH.

AHamH3 YenoBeyeckux pecypcos.

Opranusanuonnas KYIbTypa u e€ CBA3b CO CTpaTeruei.
Hcrounnku unancuposanus CTpaTeruu.

AHanu3 QHHAHCOBEIX MOKA3aTeJ e,

- Onpenenenue poiHka i cermenTamus DbIHKA.

. Onpenenenue nponykra u TeOpHs NPOAYKTOBOTO MOpTdhets.
. CTOIl-ananus.

. OTpacnesoit anasus.

. KonkypenTtroe MO3HIOHHpoBanue (Moaens M. [Toprepa).

- CTparerus, ocHOBaHHAS Ha OTIHYHTELHO CIIOCOOHOCTH.
-Monens «ponykr-peioky Y. AHcodda.

- Ouenka u BIGop crpateruy.

. Pecypcbt u peannzanus CTpaTeruu.

. Kynbrypa opranmsamun u peann3anus crparerum.

. MenemkMenT n3menenuii peanusanuu crpareruu.

. Crpateruyeckoe pa3sutue.

. KavectBo u npoussoacrennas HEATETBHOCTb.

- @aKTOpEI, coco6eTByIOMIHE rnodanusaluy pelHKa.

- I'noGansnete crparernn. Meton Pa3BUTHUS PBIHKA.

25.
26.
@l
28.

BsaumooTtHomenus 06mectsa u OusHeca.
[InanoBas u cionTannas CTpaTerus.
Crparerus coTpyaunuectra.

Ctpaterus, ocHOBaHHAs Ha 3HAHUSX.



6.6. MeToanueckne MaTepuabl, ONpeaesomme Npoueaypbl OUeHHBAHHSI 3HAHMII,
YMeHHI, HABBIKOB H (HJIH) ONbITA AEATE/ILHOCTH, XapaKTePH3YOMIHX 3Tanbl
(hopMupoBanus KomMmeTeHumii

IK3aMeH npuHEMaeT Jektop. OleHKa 3HAHMi CTYNEHTA Ha DJK3aMEHE HOCHT
KOMIUIEKCHBIH XapaKTep U ONpeeseTcs ero:
- OTBETOM Ha JK3aMeHe;
- PEHTHHIOBBIMH Gasiamu, HabupaembiMu CTYJEHTOM II0 UTOraM HallUCaHHs

pedepara
3HAHHS, YMEHHS, HABBIKH CTYICHTA P MIPOBEACHUH YCTHOTO 3K3aMEHA 110 JTUCIHILIHHE
OLEHUBAIOTCS no CHCTeMe: «OTIHYHOY, «XOpOIION, «YAOBJIETBOPUTEILHOY,

«HEYNOBICTBOPHTEILHOY. OCHOBOM s ONpeneneHHs OLEHKH CIYXKHT YpPOBEHb YCBOEHHS
CTYACHTaMH MaTepHaa, MpeayCcMOTPEHHOTO JaHHOM paGoyeii IIPOrpamMMOoii.

OuenuBanne orsera CTYACHTA HA JK3aMeHe 1Mo JHCUHILIHHe
«CrpaTternyueckuii MeHeKMenT

Ouenka TpeGoBaHus k 3HaHHAM
OleHKka «OTAHYHO» BBICTABASETCH CTYACHTY, €CTH OH y0OKO M MPOYHO YCBOWI NporpamMMHabI i
Marepuan, HCHEpnbIBAKO1LLE, NOCIeI0BATENBHO, YETKO M JIOTHYECKH CTpOﬁHO H3NlaraeT ero Ha
«OTm4HO»  PK3ameHe, yMeeT TecHo YBASBIBATE TEOPHIO € MpakKTHKOI, cBOGOAHO chipaBiseTcs ¢ 3anayamu,
OTpOCaMu H IpyrHMH BHIaMH NMPHUMEHEHHS 3HAHHI, NMpHYeM He 3aTpYAHACTCA ¢ OTBETOM MNpH
MIOH3IMEHEHWH 3a1aHHUil, MPaBHIBHO 060CHOBBIBAET MPUHATOE pelleHue,
OueHKa «XOpoLwo» BbICTaBAsETCH CTYACHTY, €C/M OH TBEPAO 3HAET MaTephal, rPamMOTHO H Mo
CYLECTBY W3NIaraeT ero, He N0MycKas CyIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC, MPaBHIILHA
TPUMEHACT TEOPETHYECKHE MONOKEHHS NPH PelleHUH MpaKTHUYECKHX BOMNPOCOB W 3anauy, Bliageer
HEOOXONUMbIMH HABBIKAMH H NPHEMAMH HX BbI[OJIHEHHS,
OueHka «ynonne‘raopmenbuo» BLICTABJIACTCH CTYIEHTY, €CJIH OH UMeeT 3HAHUA TOJILKO OCHOBHOIQ
«YIOBNETBOp |MaTepuana, HO He YCBOMA ero AeTanei, AOMYyCKAaeT HETOYHOCTH, HENOCTATOYHO NpaBHIIbHEIg

HTENBbHO»  [DOPMYJIMPOBKH, HAapyLIEHHs [OrHYecKod MOCNCAOBATENLHOCTH B M3NOKEHUH NPOrPAMMHONG
MaTepHana, UCNbIThIBAET 3aTpyaHeHHA NPH BLIMOJIHEHHH MPAKTHYEeCKHX paGOT.
OueHka «HEYIOBJIETBOPHUTENLHO» BBICTABAETCH CTYOCHTY, KOTOpPbIl HE 3HAET 3HAYUTENLHON
14CTH  NIpOTPAMMHOTO  MaTepuana, [OMYCKAeT —CyLLeCTBEHHbIE OWNOKKM, HEeyBEPEHHO, ¢
OONbIWMMH  3aTpyAHEHHSIMH  BBINOTHSET lpakTHieckue pabotbl. Kak npasuno, ouewka
(«HEYIOBNICTBOPHTE/ILHO» CTABHTCA CTYIEHTAaM, KOTOPble He MOTYT MPOAOJKUTE 00yyeHuHe Ges
AOMOJIHUTEbHBIX 3aHATHIT MO CUOTB@TCTB)/EOUJ.EV{ JHUCUHIIHHE,

«Xopowo

«Heynosnerso
PHUTEILHO

6.7. Meroauyeckue YKazaHus 1Js1 00y4ai0HXCs 0 0CBOCHHIO JAUCHHILITHHBI

O6yueHue no mucuumIne «CTpaTernyeckuii MeHeLKMEHTY IpeanoaraeT u3y4eHue
Kypca

lloozomoska x sxzameny. Texymmii koHTpons KOMKHEI COIpOBOXkIaTh pediiekcHs
YHacThs B MHTCDAKTHBHBIX 3aHATUSX M OTBETHl HAa KIOYEBLIE BOIPOCBI 110 H3Yy4YEHHOMY
Matepuany. UTOroBelit  koHTpons Mo KYPCY ocywectBisercs B (opMe oTBera
Ha SK3aMCHALMOHHEIC BONPOCHL. B camom Hauane y4eOHOro Kypca Heo6X0aumo MI03HAKOMHUTBCS
CO creayromein yueOHO-MeToAnYeCKOii JOKYMEHTalHel:

- TpOrpamMMOi JMCLMIUIMHEI,

- TICPCUHEM 3HAHUH U yMEHHI, KOTOPBIMH CTYICHT NOJIKEH BIIaJeTh;

- TEeMaTHYECKHMH I/IaHAMH 3aHATHIA;

= KOHTPOJIbHBEIMH MGPOHPHHTHHMH;

- YUCOHHKOM, y4eGHBIMH MOCOBHAMY 110 AMCLHUIUTHHE, & TAKXKE 3MeKTPOHHBIMH

pecypcamu;

- TIepevHEM JK3aMEHAlLMOHHEIX BOIPOCOB.

ITocne storo momxmo C(hOPMHPOBATECS YeTKOE peacrasienne od obveme u XapakTepe
SHAHWH M YMEHMH, KOTOpBIMH Hajo OyzeT oBnazeTs no amcuumIHHE. Cucremaruyeckoe




BBITOTHEHHE yIeOHOH paboTh! HA 3aHATHSIX I03BOIHT YCIEIIHO OCBOHTS JUCUMILUIMHY U CO3/1aTh
Xoporyro 6a3y 11 ciayu IK3aMeHa.

7.YYEBHO-METOAMYECKOE U UHOOPMALIMOHHOE OBECHEYEHIE
JAVNCUUTITMHBI (MO/LY JIST)

a) OcHoBuas auTeparypa

1. Crpareruueckuii MeHekMeHT: YueGHuk / JLT. 3aiiues, M.U. Coxkonosa. - 2-e H31.,
nepepal. u jomn. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (nepemet) ISBN 978-5-9776-0063-
7 [DnexTpoHHsbIi pecype] — Pexum aoctyna: http://znanium.com/bookread2.php?book=373808

2. Munnbepr, I'. Crparerudeckoe cadapu: DKckypeus mo nedpsiM CTpaTernv4ecKkoro
MeHEUKMEHTa [ DneKkTporusIii pecype] / Ienpu MunuGepr, bproc Asbcrpans, Koszed Jlamnens ;
Ilep. ¢ anrn. — M.: Ansnuna [abmuwep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pexum Jocrtyma: http:fr’znanium.comfcatalog.php?bookinfo=5204?3

3. Tomncon A.A. CTpaTernyeckuit MeHeDKMEHT. Hckycerso paspaGotku u peamusanuu
CTpaTeruu [DneKTPOHHLIHA pecypc]: yueGHUK mis By308/ Tomncon A.A., Crpukienn A. Jox.—
DJIEKTPOH. TEKCTOBbIC JaHHBIE.— M.: FOHUTU-TIAHA, 2015.— 577 c— Pexxum nocryna:
http://www.iprbookshop.ru/52064.— 9BC «IPRbooksy

0) lonoanurensnas aureparypa:

1. Nenucenko, Bragumup Usanosuu. Crpaternyeckuii MeHemIKMeHT [OnexTponHBIit
pecypc] @ MeToaMyecKHe yKasaHHs K MPaKTHYECKUM  3aHATHAM / B. W. Jenucenko
Bragumupckuit rocynapereHHbit YHUBEPCHTCT HMCHH AJleKcanapa ['puropseBnya u Hukonas
I'puropeesuya Crosnerossix (Bal Y), Kadenpa menemxmenta u MapKeTHHIa .— DIeKTPOHHBIE
TEKCTOBBIC naHHble (1 daiin : 351 K6) .— Brnagmmup : Branumupckuii roCy1apCTBeHHBIH
YHHBEPCHTCT HUMEHH AJeKcannpa ['puropeeBnua um Huxonas ['puropreuya CroseroBsix
(BaI'y), 2013 — 38 ¢ Pesxum Jocryma:
http://e.lib.vIsu.ru/bitstream/123456789/2498/1/01 145.pdf>,

2. PonnonoBa, Hartanps Bnanumuposna. CTpaTernyeckuif MeHeIKMEHT METOIHYECKHE

YKA3aHHA K BBIIOJIHEHHIO KypcoBOH paGoThl : cmeumamsiocts 080507 - "MenemkmenT
opranusauun” / H. B. Pommonosa : Brammmupeknii  rocynapersenusii TYMaHUTapHBIH
yausepcurer (BITY) .— Brnagumup : Bnanumupckuii TOCYIapCTBCHHBIH T'yMaHHTapHbII

yausepcuret (BITVY), 2010 .— 46 ¢, : Tadn. — bubauorp.: ¢. 26-27.
3. Eropmun, Anekcannp [letpoBuu. Crparernuecknii MEHEJUKMEHT : y4eOHMK [UTd By30B

[0 cnennanbHOCTH "MeHemkMeHT opranmsamun” / A. [ Eropmun .— Hukuuit Hogropon :
Hinxeropoackuit HHCTUTYT MeHeKMeHTa 1 GH3Heca (HUMB), 2013 .— 589 c., [1] 1. moprp. :
ui., Taba. — (Beiciuee oOpasoBanue) .— bubaunorp.: ¢. 581-586 u B NOJACTPOY. MpUMeY. —

ISBN 978-5-901335-34-5.

B) HuTepHer-pecypesr:
1. CnpaBounas npasosas cucrema «Koucynprant [Imoc» www.consultant.ru




8.MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHUE
AUCHUITIHHEI (MOIVYJIs)

Jns obecnieuenus 00pazoBare/bHOro fipomecca 1o AMCUHUIUIMHE HHCTHTYT pacnojaraer
CIACAYIOIECH MaTepuaIbHO-TeXHHYECKOM 0asoif, obecneunBaromeit TIpOBEICHHE BCEX BHIOB
AUCUUITHHAPHON M MEX IUCLMILIHHAPHOH HIONITOTOBKH, MPEAYCMOTPEHHbIX YYeOHBIM MIAHOM K
COOTBETCTBYIOIUMX /ICHCTBYIOIIHM CaHUTAPHLIM H TPOTHBOIIOKAPHBIM [IpaBUJIaM ¥ HOpMaM:;

- JICKIHOHHBIC ayTUTOPHH, 06OpPYIOBAHHEIE BAIICONPOCKLUMOHHEIM  000pyIOBaHHEM 1151
NIpe3eHTalM, cpencTBAMH 3BYKOBOCIIPOH3BE/ICHUS, SKPAHOM H HMMEFOLIHe BBIXOI B CETb
Wnurepner;

- IOMEINCHHS ULl IPOBEICHHS MPAKTHUECKHX 3aHATHH, 000pYI0BAHHEIE YYeGHOI MeOenbio;

- bubimoreka, umeromas mecta s CTYICHTOB, OCHAIIEHHBIE KOMITBIOTEPAMH ¢ JOCTYIIOM K
0asaM JaHHEBIX ¥ ceTn Huteprer;

- KOMIIBIOTCPHBIE KJIACCHI ¢ KOMILIEKTOM JIMLICH3HOHHOTO IPOrpaMMHOIO 0GECHeYeHHs
Microsoft Office, «Koncynprantllmocy.
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JINCT NEPEYTBEPK/IEHHSI
PABOYEIL IPOTPAMMBI AUCTUTLIAHBL (MO/IYJIsT)

PaGouas nporpamma oxobpena Ha y4eOHbIi roj

[Iporokon 3acenanus kadenps Ne OT roaa

3asenyronmii kapeapoit

Pabouas nporpamma ono6pena ua Y4eOHBIH rog

IIporokomn 3acenanns kadenpsr Ne oT roaa

3asenyrommuii kadeapoit

PaBouas nporpamma onobpena Ha yUueOHBIi roa

IIpotokon 3acenanus xadeaper Ne or roaa

3asenyrommuii xadeapoit




