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1. IUEJIX OCBOEHMUSI JAUCHUTIIHHBI

OcHoBHOlT  meablo  MCHHMIMHLI «CTpaTermyecknii  MeHemKkMeHTY SIBIISIETCS
OBMIAICHHC HABBIKAMH CTDATEIHYECKOrO aHAMM3a, PaspaboTKu M oCyIecTBIeHUs CTpaTernu
OpraHu3aluy, HaNpaBIeHHON Ha 06eceyen e KOHKYPEHTOCIIOCOOHOCTH,

OcHoBHBIME 3a1a4aMu AMCHII L] ABIIAIOTCS:

" OBJIA[ICHHUE HABBIKAMM MCIIONB30BAHHS OCHOBHALX TEOPHii MOTHBALHMH, JIMACPCTBA H BIACTH
Al pELICHUS CTPATErHYeCKUX 3a1ay;

- opmupoBaHue ymeHmil mpoBoHTH dYAUT HeNOBEYECKHX DECYPCOB M OCYLIECTBIISTE
AMATHOCTUKY OPraHU3aUMOHHOMN KyIbTyphI;

- ¢dopmupoBanue crnocobuocreii dHAIU3UPOBATH B3aHMOCBS3H MEXIY (YHKIUHOHAILHEMM
CTPAaTCrHsMH  KOMIIAHMH C WEbl0 MOArOTOBKH COATAHCHPOBAHHBIX  YIIpABIEHYECKUX
peleHuii;

- OBJTANCHUE HAaBBIKAMH JOKYMEHTATBHOIO odopmienHs pemennii npu BHEIPCHUH
OPraHH3alHOHHBIX H3MEHEHHI;

- (opmupoBanme ymennit npooxuts AHAM3 PBIHOYHBIX H CHEMH(DUYECKHX DHCKOB is
OPHHATHA  yNPABICHYECKHX PEIICHHH, B TOM Ymcre OpH MNPHHATHU peIleHHH 06
UHBECTHPOBAHUH U (YMHAHCHPOBAHHUH.

2. MECTO JUCHUILINHBI B CTPYKTYPE OIIOII BO

Hucnmmmna B1.6.13 «Crpateruyecknii MeHEIKMEHT» OTHOCHTCS K JIHCUMIUTHHAM
0asosoii yactu (B.13) 610ka 1 (Bb1) OITOIT. ,

Hucumnmuna  «Crpateruyeckuii MCHEIDKMEHT»  M3y4YaeTcs Ha YeTBEPTOM Kypce u
Gasupyercs Ha 3HaHMsX, TMOTYYCHHBIX CTYACHTAMH MPH H3Y4YEeHUH CIAEYIOLNX IUCLMILTHH:
«Teopus  opramuzarmmy, «YTpapieHHe  yenoBeyeckmMu pecypcamun»,  «DUHAHCOBBII
MEHCIUKMEHT», «MapkeTunry, «JIorucTakay.

3. KOMIIETEHIIUU OBYYAIOLIETOCSH], ©®OPMUPYEMBIE B PE3YJILTATE
OCBOEHMSI TUCHUAILIUHBI (MOVJIsD)

[lpouecc wm3ywenns mmcnmmmmug «Crpaternueckuit  MeHeKMEHTy HanpasjieH
Ha (opMHpOBaHHe CreAyrONIHX KOMITETEHIIHI:

obmenpodeccHoHaTBHBIE KOMIETeHIHH:

OIIK-2  cnoco6HocTEIO HaXOIUTb  OpraHU3alMOHHO-YIIPaBIEHYECKHe pCIIEHUs wu
TOTOBHOCTBIO HECTH 33 HHX OTBETCTBEHHOCT C MO3ULUHA COLMANBHON 3HAYUMOCTH
NIPHHUMAEMBIX pEILEHH.

OIIK-3 cnoco6HoCcTBIO [IPOCKTHPOBATE OpraHU3alHOHHbIE CTPYKTYPEI, y4acTBOBAaTh B
paspaboTke cTpaternit ynpasnemus HCJIOBEUCCKUMH PeCypcaMH OpraHM3aLuii, [IJTaHUPOBATH M
OCYUIECTBIISTE MEPONPHATHS, PAacIpPEeNeIsTh u ACJICTHPOBATh MOJHOMOYHS C YYETOM JTHYHON
OTBCTCTBEHHOCTH 3a OCYILECTBIISEMbIe MEpOIIPHATHS.

OIIK-6 BnameHmeM MeTonamu NIPHHATHS pelleHHHl B ynpapieHuu OIepaLHOHHOH
(HpOHSBOI_ICTBeHHOﬁ) ACATEIIBHOCTBIO OPraHU3aluii.

NPOGECCHOHANBHBIX KOMIIETeHIii:

[IK-1 Bnanenwem HaBbikamu HCIIONB30BAHHS OCHOBHBIX TEOPHil MOTHBALUH, nMaepcTBa
H BIIACTH 1A PELIEHHS CTPATerHmYyecKux H OTICPATHBHBIX YNPABICHYECKHX 3a/ay, a TaKxke g
OPraHM3alMK TPYMIOBOH paGOTBl HA OCHOBE 3HAHMS IIPOLCCCOB TPYMIIOBOH NHHAMHKH W
NPHHLIMIIOB (OPMHUPOBAHHS KOMAHIBL, YMCHHE TIPOBOJHMTH ayIHT YeTOBEYECKHUX pecypcoB u
OCYIIECTBIATE THarHOCTUKY OpraHH3alHOHHOIN KYJIBTYPBI

[IK-3 Brnagennem HaBbikamu CTPaTeruteckoro aHajaHsa, pa3paboTku u OCYIECTBICHUSA
CTPaTeruu OpraHu3aliy, HalPaBIeHHOM Ha ofeceyere KOHKYPEHTOCHOCOOHOCTH.

IIK-5  cnoco6HOCTBIO AHATH3MPOBATb  B3AHUMOCBS3H  MEIKIY (GyHKUHOHATBHBIMU
CTPAaTeTHAMH KOMIIAaHUH C LEbIO TIOTOTOBKH cOanaHCHpPOBaHHBIX YTPABIIEHYECKHUX pelIeHHUIH,




I1K-8 Biagenunem HaBbIKAMH JOKYMEHTATBHOrO oopmIIeHHs pelueHuil B YIpaBieHUuU
ONEPALHOHHOH  (IPOM3BOACTBEHHOH)  NeATENbHOCTH OpPraHu3allMid  IpPH  BHEAPEHHH
TEXHOJIOTHYECKHUX, MPOAYKTOBBIX MHHOBALNI MM OPraHU3ALMOHHBIX H3MEHEHMIl.

[IK-15 ymeHHeM npoBOAUTH aHAIH3 PBIHOYHBIX M CTICLU(DUIECKUX PHCKOB UL MPUHSITHS
YIPABICHUCCKUX DPEUICHHH, B TOM WYHCIE TpH NPUHATHH peLICHHH 00 HHBECTHPOBAHUH M
(GuHanCHpOBaHHUH.

Tabnuna 1

Il1anupyemble pe3yabTaThl 00y4eHns 110 AHCIHIIHHEE

K ! T

ol e e R [Lnanupyemble pesynsTaThi oGydenns —‘

KOMIIeTeHLHH 10 AHCUHIAHHE

3uatb: 31 (OIIK-2)OCcHOBHbIE BUIbI OpraHH3aLHOHHBIX
CIIOCOBHOCTBK) HAXOMHTS CTPYKTYP, HX MPEUMYLLUECTBA H HENOCTATKH
OpraHH3aLHOHHO- Yuetb: V 2 (OI1K-2) PaspabateiBath npoekt
YNPABICHYECKUE PELLEHHA H COBEPIICHCTBOBAHKA OPraHH3aLMOHHOI CTPYKTYpbI
OI1K-2 FOTOBHOCTBIO HECTH 3a HHMX

NMPEANPUATHA U aKTHBHO y4acTBOBATh B pa3paboTke
CTpaTeriy ynpaB/ieHHUs YeJI0BEYECKHMH PECYPCaMH;
Bnazers: B 1 (OINK-2) HHcTpymenTamu ITAHUPOBAHHA W
peann3alinn MEPONPHATHI MO CO3NaHHIO OpPraHU3aLHOHHO
CTPYKTYpBI
CMOCOGHOCTBIO MPOEKTHPOBATH | 3HATH: 33 (OTIK-3)ocHoBbI NPOEKTHPOBAHHS
OPTaHH3ALMOHHBIE CTPYKTYPBI, | OPraHW3aLUMOHHOH CTPYKTYpBI;

y4acTBoBaTh B paspaboTke

CTpaTerui ynpapneHus

YeI0BEYECKHMH pecypcamu
OIIK-3 OpraHu3almii, N1aHUpPOBaTh H

OCYWIECTBATE MeponpusaTus, | STPYKTYpbI
pacmpeeNaTh U IeNerupoBaTh
MOJIHOMOYHSA ¢ YUETOM JTHYHOI

OTBETCTBEHHOCTH 3a

OCYIIECTBJ/IseMble MEPONPHATHS

OTBETCTBEHHOCTD C NMO3ULIKIA
COLMANTBLHOM 3HAYUMOCTH
NMPHHAMAEMBIX perIeHu it

Ywmers: V 4 (OINK-3)npoektuposars OpraHM3alHOHHbIE

Bnaners: B 4 (OI1K-3) HaBbikamu NPOEKTHPOBaHMA
OpraHM3aUMOHHbIX CTPYKTYP

31 (OIIK-6) MeToab! npuHsTHS peLUeHHii B ynpaBlieHun
OMEpaLHOHHON AEATE/bHOCTBIO OPraHH3aLMH;
HEOOXOUMbIe HCTOTHHKHM HHDOPMALIMHK A71A MPOBeIEHHS
HHAHCOBOrO aHAIN3a
Ymets: Y 2 (OI1K-6) npoBoaMTb BepTHKANLHBIN 1
TOPU3OHTANbLHbIH aHAIN3 PUHAHCOBBIX NOKYMEHTOB
Bnagets: B 2 (OITK-6) HaBbikamu (popmuposanus
AHATIMTHUECKOro 3aKJIFOUEHHS O ACATEJIbLHOCTH
NMPEANPHUATHA HA OCHOBE (PMHAHCOBOro aHanmsa; B 4
(OIIK-6)HaBbikaMu NPUHATHA pelLeHHi B yrpaBneHHH
OMNepaLHOHHO# (NPOU3BOACTBEHHOI) AeATENLHOCTBIO

BlaaeHHeM MeToaaMHu
NMPUHATHA peLIeHui B
OIIK-6 YNPaBICHHHU ONepalHOHHO
(NpOHM3BOACTBEHHOIT)
AeATE/IBHOCTLIO OpraH13auuii

OpraHu3aumuu
BJIAICHHEM HaBbIKAMH 3natse: 32 (ITK-1) OcHOBHbIE IOAXOB! H TEOPHH
MCII0JIb30BAHHS OCHOBHBIX Jnepcerea v BaactH; 33 (I1K-1) Dnementsl n
TEOPHH MOTHBALIMU, TUAEPCTBA KIacCH(HUKAaLHIO OpraHU3alHOHHOMN KYJIbTYDBI
H BJIACTH A peLIEHUs YMmets: V 1 (TIK-1) [1poBoanTh aHaiu3 4enoseqecknx
CTpaTerH4ecKHx u PECYPCOB M OMpeneniTh CoiepikaHye OpraHu3aLHOHHON

OMEPaTHBHbIX YNPABIEHYECKUX | KyIbTYpbI;
3a1au, a TaKKe 1
OpraHu3auHu rpynnoBoi
paboThl HAa OCHOBE 3HAHMA
NPOLECCOB FPYNMOBOH
OUHAMHKH U MIPHHIIHIIOB
(GopMupoBaHus KOMaH I,
YMEHHE MPOBOAUTD aYIUT
HYEJIOBEYECKHX PECYPCOB H
OCYLIECTB/IATE JHATHOCTHKY
OpraHu3alMOHHON KYJIbTYpbI
BJIA/IEHHEM HaBBIKAMH 3natk: 32 ([K-3) 0cHOBBI CTpaTernyeckoro anan u3a,
IK-3 CTPaTErHYEeCKOTO aHaIH3a, Pa3paboTkH H OCYIIECTBIIEHHA CTpaTEruy OpraHu3alLHy,
Pa3paboTkH 1 OCYIIECTBIICHHs | HAaNpaBJIeHHOM Ha oGecreye e KOHKYPEHTOCNOCOOHOCTH

[TK-1

Baanets: B 1 (TIK-1) HHcTpyMenTamu ayauTa
UeJI0BEUECKHX PECYPCOB




CTpaTeEruu opraHu3almH,
HanpasleHHoil Ha obecreyeHne
KOHKYPEHTOCMOCOOHOCTH

Yuets: V 1 (TIK-3) npoBoauTs cTpaTernueckuii ananus; v
3 (IIK-3) paspabatbiBaTh 1 OCYLIECTBANATH

CTpaTerux OpraH13alliy, Harnpas/ieHHbIE Ha obecreyenue
KOHKYPEHTOCTIOCOOHOCTH

Branets: B 1 (IIK-3) crpareruueckum ananuzom; B 3
(I1K-3) HaBbIKOM pa3pabOTKH M OCYIIECTBICHHA CTPATErHK
OpraHu3alMy, HanpasjeHHoH Ha obecneyeHue
KOHKYPEHTOCNOCOOHOCTH

CHOCOGHOCTBK} 4aHaJTH3UpPOBAaTh
B3aMMOCBA3H MEXKIY
YHKUMOHANBHBIMH

3Hate: 3 3 (I1K-5) B3auMocBa3H
MEKIY QYHKIHMOHAIbHBIMY CTPATErMAMM KOMIAHHIT;

Vumerts: V 2 (TIK-5)aHanu3uposaTs B3aUMOCBA3H MEK Iy
(yYHKLUHOHATBHBIMH CTPATErUAMH
KOMMaHHIT ¢ LEJIbI0 MOAroTOBKU cOalaHCHPOBAHHBIX

K-35 CTPAaTerusiM1 KOMMaHHii ynpaBleH4eCcKux
L€JIbF0 MOArOTOBKH peLIeHHH
cOalaHCHPOBAHHBIX Bnagers: B 2 (T1K-5)aHanu3upoBath B3aUMOCBA3H MEX Iy
YTpPaBJIeHYECKHX peLIeHHUi (yHKLHOHANLHBIMH CTPATErUAMH KOMMAHMI ¢ LIENbIO
NOArOTOBKH COalaHCHPOBAHHBIX YIIPABIEHYECKHX
pelueHuii
3uate: 3 1 (I1K-8) 6a3oBsie npasuna JOKYMEHTAILHOTO
odopmneHus peiueHuit B yripaBlieHHH onepaunoHHO
(npOM3BOACTBEHHOI) NeATEILHOCTH OPraHU3alny TIPH
BIIAACH1MCM HABRIKAMH BHEJPEHHN TEXHOIOTHYECKHX, NIPOAYKTOBBIX HHHOBALIHI|
AOKYMEHTAILHOTO OQOPMICHHS | 11y opranu3aLHOHHBIX H3MEHEHHMI
pelueHHUii B ynpapaeHHH
OMepaLHOHHOi Ymets: ¥V 1 (TIK-8) 10KyMeHTaNbHO OQOPMIISTH PELLIEHHUS B
— (NPOU3BOICTBEHHO) YTIPaBIEHHH OMEPALMOHHOM (MPOM3BOACTBEHHOIH)
LIeATeIbHOCTH OpraHH3aLuii NeATENLHOCTH OpraHu3aluy NpH BHeIPEHUH
MpH BHEAPEHUH TEXHONIOTHYECKHX, MPOAYKTOBBIX WHHOBALIUH WK
TeXHONOTHYECKHX, OpPraHH3aUHOHHLIX H3MEHEHHIH
NPOLYKTOBBIX HHHOBALWIT WK Bnanets: B 1 (I1K-8) HaBbIKaMH 10KYMEHTANBHOIO
OpraHW3aLMOHHBIX 3MeHeHuii | OPOPMIEHHS PELUeHHi B YNIpaBIeHHH ONepaUHOHHOI
(MPOM3BOACTBEHHOI) NEATENLHOCTH OPraHU3aLNK MPH
BHEIPEHHH TEXHONOTHYECKHX, MPOIYKTOBLIX HHHOBALMIA
WJIH OPradHU3alHOHHBIX H3MEHEHHH
3uate: 3 1 (TK-15) ycnoBusa U NocneacTBHs MPHHUMAEMbIX
YIpPaB/ieHYECKHX PeLLeHM;
bl 1Y 1 (IK-15) npoBoIMTEL aHaNN3 PLIHOYHBIX U
DEHOSHED M CHEHOHIECKAX cynh;i?{i]:qec(lmx pucxcﬁa IS IPUHATHA y‘;pannemecrmx
PHMCKOB 1 MPHHATHA
MK-15 yRpaBNeHvecksx pemerl, B pelleHH, B TOM YHCTIe NPH NPUHATHH pelleHHit 00

TOM YHCJIe PH NPHHATHH
peleHni 06 HHBECTHPOBAHHH U
(GHUHAHCHPOBAHUH

MHBECTHPOBAHWU H (PUHAHCHPOBAHHH

Bnagets: B 1 (ITK-15) MeTononorueii paspaboTku
YNpaBJIeHYeCKHX pelleHHH ¢ y4eTOM HeONnpeaeNeHHOCTH U
pHCKa, B TOM YHC/€ NPU MPHHATHH pelieHuii 00
HHBECTHPOBAHHH M (PUHAHCHPOBAHHH




4. CTPYKTYPA U COJAEP)KAHUE JUCHUILJIMHBI (MOAY.JIS1)

Kypc paccumtan Ha 6 4wacoB nekmmii, 6 uacoB mpakTUYeckuX 3aHsTuii u 141 uac
caMocTosTeNbHOM pabotel. Beero 5 3auetHeix emmuun (180 uacos). IpomesxyTounas arrectanus B
(opme sKk3aMeHa perycMOTpeHa B 7 ceMecTpe.

Tabmra 2
O0bem AHCHHIIHHBI
Bua yuedHbIX 3aHaTHI Beero Obsem ﬂ"cu"g':“:::’ TRe
M
H camocTosTe LHas padoTa 2 3aT5T6] 7 p| ST [T 12
3aounas popma odyuenus
KonTakTnas paGora obyuawmuxcs ¢ 12 12
npenoaaBaTeeM, B TOM 4YHce:
JIEKLIHOHHOI'O 6 (]
JlabopartopHble paboThl
MPaKTHYECKOT O 3aHATHA 6 6
CamocTtosiTesibHasi pabora cryaenra (CPC) 141 141
IIpomexyTouHas aTTecTauus 3 3
27 27
Obwasn Tpynoemkocts (yac. /3.e.) | 180/5 180/5
Tabmuua 3
CTpyKTypa IHCHHIIHHBI
Bumsl yueGHo# paGoThi, Obnem
BKJIIOYAA CaMOCTOATEMbHYl0 | Y4eOHO
paboTy CTyaeHTOB ;[ Dopmbl TeKyLIETO
s H TPYAOEMKOCTS (B Hacax) PaboTH KOHTpOJI
S s | = | = 3 YCMeBaeMOCTH
Ne P E = £ § £ : (no Hederam
o asnen (tema) gl 3 Ele| & NpUMEH
n/n JUCLUTUIMHBI Zl = g 2| g eHHEM cemecmpa),
O 8 | E| 2| g e & | unrepax dppue
5 | 2| 2| £| Z 2 < MPOMEKYTOUHOIH
T |2 8| & & | © |g|HBHEX aTTecTaLMH
=| E|E]| & = | MeTOO0B
E & E. (B acax (no cemecmpam)
8|18 8 / %)
=
1 Crparteruueckuii npouecc 7 2 1.2 4 2/50
2 Crparerudeckue Lenu 7 2 2 4 2/50
3 Ananusz  cnocobHoctell u | 7 2 2 5 2/50
BHJIOB JIeATEIbHOCTH
4 Aynur 4eJl0BeYeCKux | 7 8
pecypcoB
5 OpraHu3auHoHHas KyJIbTypa 7 8
6 DUHAHCOBbIH aHANN3 7 10
i AHalM3 MPOOYKTOB M PbIHKOB | 7 10
8 CTO3Il-ananus 74 8
9 AHanus otpaciu 7 8
10 | Buasl cTpareruii 7 8
11 | Boifop cTpareruu 7 10
12 | Peanusanus ctpaterun 7 10
13 | Pa3BuTHe opraHuzaumii ) 8
14 | TlpousBoacTBeHHas 7 8
IESITeNbHOCTb H KAYECTBO
15 | lnoGaneHble cTpaTerum i 10
16 | CounanbHast OTBETCTBEHHOCTL | 7 12
17 | PasButHe cTpaTerndeckoro 7 10
MEHEeDKMEHTA
Bceero 6 6 Ped | 141 6/50 Dk3ameH (27)




Conep:ranne qHCHHILIHHDBI

Tabnuua 4

Koawl 3YB

Ne Konbi

HaumenoBanue tem Coaepxanue Tem (B cooTBeTCT-

n/n KOMIeTeHUH i

BHH ¢ Taba. 1)
1 | Crparerugeckuii Cxema CTpaTeruyeckoro npouecca. | TIK-1, [TK-3 | 32 (TIK-1), 32
fpolece Crpaternyeckuit  awanus, BeiGop  crpaterum. (TIK-3)
Peaiusauus crpareruu

2 Crpareruueckue uenu Buabl  crpatermii.  DnemenTs CTpaTerum. [K-8 31(IK-8), V1
Crpareruyeckue H OTEpaTHBHLIE e, (TIK-8), 31(TK-
3auHTEpecOBaHHbIE THIA, DKOHOMHYCCKHE LIEJTH. 8)
CoumaneHeie uenu. Pocr (upmel, Konkypenthoe
NpEHMYILIECTRO,

3 | AHanus cnocoGHocTel n Pecypeet, cnocobtoetu (komnerenunu) u [IK-3, [IK-15 | 32 (T1K-3), 31

BHIIOB OCATEILHOCTH OTIHYHTEIbHEIE COCOOHOCTH, AHanH3 pecypcos. (HK- 1 5)’ Vi
AHaIH3 HEHHOCTHOMN LIeMOYKH. TK-3), B 1 (TK-
3)
4 Aymut  uenosedeckux | Lleab ayaura. Conepxanne ayauta. Pesynbrars OIlK-2, TIK-1,|V 2 (OIIK-2); V
pecypcos ayauTa. Beissnenue kmOYeBLIX COTPYaHMKOB. MK-5 1 (TTK-1), B1
(IK-1), 33(TIK-
5), V2(TIK-5),
B2(ITIK-5)
5 | Opranusaunonnas [TousTie OpraHM3auMOHHOR KyabTyphl. ®Gaxropel | [IK-1, [IK-5 33 (TIK-1),
Ky/bTypa dopmupoBanus.  Dnementsl KynbTypel.  Tunsi Y I(TIK-1),
KYJBTYP. 33(T1K-5),
V2(I1IK-5),
B2(ITIK-5)

6 DHHAHCOBBIN aHaTH3 Herounnku (uHaHCHpOBaHHS. Croumocts [K-15 3 1 (TIK-13),
KanuTana. TOpU3OHTANBHBIA M BepTHKANLHbIH VI(TIK-15),
aHaH3. OUHAHCOBLIC NOKA3ATE M, BI(TIK-15)

7 | Aranu3 npomykToB u | Criocobm onpeneleHHs peIHKOB. CermeHTauus, MK-3 32 (TIK-3), V1

PBIHKOB Onpesenenne npoaykra. CsoiicTea MpoayKTa, (TIK-3), BI (IIK-
KusHennplii  wmka  npomykra. lpoaykrossiii 3)
noprdens.

8 | CTOIl-ananus Makpocpena. Counonemorpaduyeckue [1K-3 32 (IIK-3), V1
BO3JICHCTBHA.  TexHomoruueckue  BO3JEHCTBHA. (IK-3), B (IIK-
ODKOHOMHYECKHE  BO3feiCTBUA, [MomuTH4eckue 3)
BO3nCcHCTBHA. B3aumMoceass BosneiicTauii,

9 | AHanus orpaciu Onpenenenne orpacau. Mozens [loprepa. AHanus MK-3 32 (IK-3), V1
KOHKYPEHTOB, (IK-3), B1 (T1K-

3)

10 | Bunsl crpareri Crparerun M. Iloprepa. [n6puansie CTpATeru, MK-3 32 (MK-3), V3
KoskypentHoe nosuumonnposanue, ueHHOCTHAS (TK-3), B3 (TIK-
Leno4ka M OTAHYUTENBHBIE crocoGHOCTH, Monens 3)

H. Axcodhda

11 Bei6op ctpateruu BeiGop npoaykros u peinkos. BuiGop crparerun. | [IK-3, [TK-8 | 32 (T1K-3), V3
Pewenns, ceasannsie ¢ pocrom u pasBuUTHEM (TIK-3), B3 (I1K-
dupmbl.  Kputepun  ouenku abTePHATHB. 3), 31(T1K-8), V1
DuHaHCOBAs OlEHKA. (TK-8), 31(TTK-

8)

12 | Peamusauus ctpaterun | Cootsercraue cTparerun pecypeam. Cootserctaue | [1K-3, OTK-3 | 32 (TIK-3), V3
KyAbTYpPLl OPTaHH3aUMK U cTpaterun. M3menenus B (TK-3), B3 (T1K-
CTpyKType  opraHuzaumd. MeToasl  co3maHus 3), 33(OIK-3),
nojpasaenesui. MeHemkMeHT usmerenuii, V4(OTIK-3),

B4(OI1K-3)

13 | PasButue opranusaumii | Buyrpennuit poct. BuewHuit pocr. Ciausuus w MK-15 3 1 ([IK-15),
NOrNOUIEHHS, Crparernyeckue allbAHCBI. YI(IIK-15),
PasykpynHenue KOMIMaHHH, Perynuposanne BI1(IIK-15)
BHEIIHEr0 poCTa.

14 | IpowmssoacTeenHas Lenu npoussoacteennoit sesrenphocty. [pusHak OI1K-6 31 (OIIK-6), B4
NeATeNLHOCTE H HeapexTHBHOrO  mpou3soacTsa. Onpenenenus (OITK-6)
Ka4yecTBO kauectBa.  Quiocodus  kaitnzeH.  BeeoOuiee

ynpaeneHwe  kadectBoM. CHCTeMBI  KauyecTaa,
Benumapkunr.




Koaei 3¥YB

Ne . Koabl

i HanmenoBanue Tem Conepxanne Tem ————— (B coOTBETCT-
: BHH ¢ Tadn. 1)
15 | I'nobanbheie ctparerun | [noGammsaums peiHKOB M orpacieil. DakTopbi, TIK-3, [K-15 | 32 (TIK-3), V3
cnocoGieTBylollMe  TN0DATM3ALMH  KOMITAHHH, ([K-3), B3 (TIK-
Pelienus o0 BXOKICHMM Ha pbIHOK. MeToabl 3), 3 1 (TIK-15),
Pa3BHTHA PBIHKA. YI(HK“IS),
B1(TTK-15)

16 | CounanbHas MHcTpyMenTanbHas — MoTuBauus.  HopmartueHas OI1K-2 31 (OIIK-2),

OTBETCTBEHHOCTD mMoTuBaums. CTENeHH OTBETCTBEHHOCTH KOMMAHHIL. Y2(OI1K-2),
Mexanu3smei BLINOTHEHHs COLIHABHBIX B1(OMK-2)
0053aTeNLCTR.

17 | Pa3zutue Ilnanosas ctpaterms W cnowtanHas crpaterws. | [IK-3, [IK-5 | 32 (TTK-3), V1
CTpaTernieckoro KonkypentHoe MO3ULHOHHPOBAHHE H (TIK-3), B1 (TIK-
MeHeKMeHTa OTIHYMTENBHBIE  CIOCOOHOCTH. COTpYIHMYECTRO. 3), 33(T1K-5),

Opranu3aunonHoe obyyeHue. Y2(IIK-5),
B2(I1K-5)

5. OBPA3OBATEJIBHBIE TEXHOJIOTHH

I. JlenoBas urpa — MeTON HMHTALMH [PUHATHS pEIICHHS B  pasiMyHBIX
MPOU3BOACTBEHHBIX CHUTYALMAX, OCYLIECTBIAEMbIX IO 33JaHHBIM IPABHMJIAM TPYINON JIOAeH B
ZMANorOBOM peKHMeE. AKTHBHOE CPEICTBO 00yYEHHS.

2. Huckyccus — dopma yueGHOM paboThl, B pamkax KOTOpPOH BBICKAa3BIBAIOT CBOE
MHEHHE 110 BOIIPOCY, TIOCTaBICHHOMY NperofasaresieM. [IpoBenenne auckyccuit moapasymesaer
CaMOCTOSTE/IbHBIH MOArOTOBHTE/IbHbIA 3Tall B BHIE HAIMMCAHMS ICCE, TE3UCOB, pediepara 1o
NPEI0KEHHOMY BOIIPOCY.

3. Meron keiic-cranun — oOydyeHue, MpH KOTOPOM CTYLEHTHI W npernoaaBareln
Y4acTBYIOT B HEIOCPEACTBEHHOM OOCYKICHMH MEIOBOH CHUTyallMd MJIM 3aJadd, B3STOH u3
NPaKTHKH PealbHOr0 (YHKUHOHHPYIOIIEro NpeanpusaTHs. OCHOBONW [UIS CO3JAHHS KeicoB
ABJIAIOTCS IaHHBIE KOHKPETHBIX npeanpusatuid, a umeHHo: 000 «BC3 «Texuuxa», OAO «BI1O
«Toumaim», OO0 «Ambutyc», OAO «Asanrapay, OAO «Dnexrpokabensy, OAO «CBs3HOINY 1
Ap., @ TAKXKe MaTCPHaJIbl EPHOANYECKON I€YaTH, a MMEHHO, CTaThbH JKYPHAIOB «VIHHOBaLMmY,
«PUCK», «IIpobnems! TeOpUH M MPaKTHKH YIPABICHUS, « IKOHOMHYECKHIL a”Hanuz», «3KOy,
«MeHeDKMEHT MHHOBALHNY U JIp.

6. OHEHOYHBIE CPEJACTBA JUIsI TEKYIIEI'O KOHTPOJISI
YCHIEBAEMOCTH, [IPOMEKYTOYHOM ATTECTALIMU ITO UTOT'AM
OCBOEHMSI JUCHUILIMHBI U YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSITEJBHOM PABOTHI CTYJIEHTOB

6.1. Ilepeuenn yueGHo-MeTOAMYECKOr0 0GeceYeH sl ISl CAMOCTOSITE L HOI padoThl
00y4aromuXxcst Mo AMCUHILIHHE
1. Tpynoemkoers  camocTosTeNnsHOH — paGoThI CTYOEHTOB IO JUCHHILIHHE
«CTparernyeckuii MeHeKMEHT» coctasisier 141 yaca.

Tabnuua 5
Bonpocwt daa camocmoamenwvHozo usyvdeHus
Ne
S Bonpocel, BeiHOCHMBIE Ha caMOCTOSTEIbHOE H3YYEH e Ko-Bo yacos

1 CxeMa cTparernieckoro npoiecca. 4
2 KonkypeHnTHOe npeumyiiectso. 4
3 AHalH3 UEHHOCTHOH LISNOYKH. 5
4 BbsiBiicHHE KIFOYEBBIX COTPYAHHKOB. 8
5 DakTops! HOPMUPOBAHHSA OPraHH3aLMOHHOM KYJIbTYPBI. 8
6 CroumocTh kanurasia, 10
7 CaoiicTBa npoaykra. 10




8 Texnonornueckue BosackcTaus Ha oTpacs. 8
9 AHaNH3 KOHKYPEHTOB, 8
10 I'uBpHIHbIE CTpaTeruu, 8
11 Peluenns, cea3anHbie C POCTOM M PasBUTHEM (HpMBL. 10
12 MeHenKMeHT U3MeHeHHIT, 10
13 PerynupoBanue BHelIHero pocTa. 8
14 Dunocodus kaiazen. 8
15 DakTOpbl, CI0COOCTBYIOLIME IT0GATH3ALIMN KOMIAHHH. 10
16 CreneHu OTBETCTBEHHOCTH KOMITAHHIA. 12
17 Opranusaumnonnoe o6yueHue. 10
HUroro: 141

6.2. ®OHA OLEHOYHBIX CPEACTB A5 HPOBEACHH s NPOMEKYTOYHOMH aTTecTaluH

[MpomexyTounas
MCHE/DKMEHT) [IPOBOAMTCS B COOTBETCTBUM C YueOHBIM IIaHOM B (opMe 3k3aMeHa B 7
cemectpe. CTyAEHTBI JOMYCKAIOTCS K 3K3aMeHy IO AMCILMILTHHE B ClIy4ae BBIOJHEHHS HM

y4eOHOoro

ItaHa 110

dTTeCTalHA

AHUCIHITIIHHE:

oﬁyqaloumxm 0 JHCUHIIJIHHE
CTYIEHTOB Ino AUCITHIIIIHHE

BBIIIOJIHEHHS BCeX 3alaHuii U

NPeTyCMOTPEHHBIX IPOrPaMMOM JHCLUITTHHEL

«Ctpareruyeckuii

MEPONPHATHH,

6.3. [lepeuenn KoMINeTeHIHIl ¢ yKa3aHHEM 3TANOB HX ¢opmupoBanus B npouecce
0CBOEHHSs 00Pa30BATEIbLHOMH NPOrPaMMBbI

B xXome I‘IpOMGDK}’TOHHOﬁ arrecrtaunuu OCYIIECTBIIsAETCH KOHTPOJIb OCBOCHHSA
KOMIIETCHIIMH B COOTBETCTBHH C 3TallaMH UX (OPMHPOBAHHUS.
ITanbl GOPMHPOBAHMS KOMIETEHUHIT B X0/1€ H3YYeHHS AHCHHILIHHbBI
«CTpaTeruyeckuii MeHeKMEHT»
Tabmuua 6
Ne n/n | HaumenoBauue tem Copaepxanune Tem Kom ”
KOMMNeETeHUHnii
1 Crparernueckuii Cxema crparernyeckoro npouecca. CTparernyeckuit aHaius. BuiGop | [K-1, [K-3
npouecc crpareruu. Peanusais crpareruu
2 Crparernueckue Buabl  ctpatermwit.  DnemeHThl  cTpaterum. Crparervueckue u K-8
Lenu OnepaTruBHbIC LEeNH. 3aMHTEPECOBAHHLIE IMUA. DKOHOMHUYECKHE LIEITH.
Counanphbie uenu, Poct dupmsi. KoHKypeHTHOE NpeUMYIIECTBO.
3 AHanu3 Pecypesl, ¢nocofHOCTH (KOMNETEHLMI) M OTAHYHTENBHBIE CIOCOGHOCTH. IK-3, TIK-15
criocoGHocTell  u | AHAIM3 pecypcoB. AHATH3 LEeHHOCTHOH LEMOYKH,
BH/IOB
OEATCIBHOCTH
4 Ayaut Lens ayauta. Conepxanue aymura. Pesynerare! aynura. Boigpnetue OITK-2, TK-1,
YeJ0BeYEeCKHX KIIKYEBERIX COTPYAHHKOB. [K-5
pecypcoB
5 OpraHu3auuoHHas [TousiTHe  opraHu3alHOHHOM KyAbTYpbl.  ®aktopbl  (opMUPOBaHM. [TK-1, TTK-5
KYJbTYpa DneMeNTBI KybTypbl. THNBI KyabTYD.
6 DHUHAHCOBEI Wctounnku dunancuporanus, CTOMMOCTb KanuTaa, [opusoHTansHelil 1 MK-15
aHanu3 BEPTHUKATBHBINH aHanu3. OUHAHCOBBIE NOKA3aTENH.
7 AHanu3 npomykToB | CrocoGsl OnpeneneHns priHKOB. CerMeHTalms, Onpenenenue nponykra, [K-3
H PLIHKOB CroiictBa  npoaykra. JKH3HeHHBIH UMK npoaykra. [lpoaykroseiii
noprdes.
8 CTO3Il-ananus Maxkpocpena. Counonemorpaduueckue BO3AGHCTBHA, TEXHOIOIMICCKHE TK-5
BO31eHCTRHS, DKOHOMHYECKHE BO3CHCTBUSA. [TonuTHyeckue MK-11
BO3JeHCTBHA. B3anmocsssb Bo3aeiicTBHIA,
9 AHanus otpaciiu Onpenenenue orpaciu. Mozens [Noprepa, Anamus KOHKYDEHTOB, OIIK -2
IK-5
TK-11
10 Buasl crpateruit Crparerun M. Tloprepa. T'uGpuaHbie cTpateruu. KomnkypenThoe [K-3
NO3UUHOHHPOBaHHE,  LCHHOCTHAs  LEMOYKA W OTJIMYHMTENBHbIE
criocobHocTu. Monens M. Ancodida
11 Buibop cTparerun BriGop npoaykToB u puinkos. BeiGop cTparernu. Peluenns, casatHbie o IK-3
poctoM W passuTHem  (Qupmbl.  Kputepuu  oueHku a/IbTEPHATHB,
DuHaHcoBas oleHka.
12 Peanusauus Cootercraue  crpateruu  pecypcam.  COOTBETCTBHE KYJIBTYpbI MK-3




C - Koawl
Ne n/n | HauMeHoBaHUE Tem ogepiKaHHe TeM R ORI
CTpaTeruu OpraHM3alMn W CcTparerud. HM3meHeHua B CTPYKTYpe OpraHH3alHH.
MeToakl co3nanus noapasieieHuil. MeHeKMEHT U3MEHEHHH,
13 Pazsutue Buyrpennuii  poct. Buewnui poer. Cnmsimus v nornowennds. | [T1K-3, [TK-8
opraHusauuit Crpareruyeckue alibsHcbl. PasykpymHenue komnauuid, Perynuposanue
BHEILIHEr0 pocTa.
14 IIpoussoncTBeHHaA Leau npoussoacTeeHHOH aestensHocTH, [lpusHaku Headpexturoro |[TK-3, OIIK-3
nesTeIbHOCTD M npoussoactsa. Onpenenehus kadectsa. ®unocodus kaiinseH. Beeobiee
KayecTBO ynpasieHue kadectsoM. CHCTeMBI KayecTBa. beHuMapkuHr.
15 I'nobancuuie [nmobanusauns peiHKOB W oTpacneid. @axkTopel, CcnocoOCTBYIOLIHE [MK-15
cTpaTeruu rnofGanusaliyd KoMnaHdd, PeleHus 0 BXOKIEHHWHM Ha pbIHOK. MeToasl
Pa3BUTHA PhIHKA.
16 ColHansHas HHerpymenTanbHas MoTHsauud., HopmaruHas MotuBaums. CreneHu OlITK-6
OTBETCTBEHHOCTE OTBETCTBEHHOCTH KOoMMaHHii, MexaHH3MBl BBIMOJAHEHHA COLUHANBHBIX
00s3aTeNLCTB.
17 PasButne [naHoBas crpaterMs W crioHTaHHas cTparerus. Koukypenthoe | TTK-3, ITK-15
CTpaTeruyeckoro NO3MLMOHUPOBAHWE W OTIMYMTENBHBIE criocobHocTH. CoTpyaHHuECTBO.
MeHeTKMEHTa OpranuszauuonHoe 00y4eHHe.

6.4. Onucanue noxKasarejeii H KpUTepHeB OLEHHBAHNS KOMIETEHUHIT HA Pas/IH4YHbIX
Tanax ux GopMHPOBAHHSI, ONHCAHHE IIKAJ OLEHHBAHUS

Tabnuua 7
ITokazarean u KpHTEPHH OLCHHBAHHA KOMITeTEeHLHII 110 3TanaM Hx (l)OpMHpOBﬂHHSI
T — Koabl KO&:HE- Koau 3YB MokazaTean Kputepnu Onena
TeHLHii OLEeHHBAHUS OLIEHHBAHHS
Crparerudeckui [1K-1, TIK-3 |32 (I1K-1), 32| Bomnpocsl | OueHka «otnuyHo» |OTIUYHO
npoLece (TIK-3) Ha dK3aMeHe | BhICTaBJAETCS CTYOEHTY,
2 €CH OH rIy0OKO M MpPOYHO
YCBOMI nporpaMMHBIH
MaTepHasl, HCYEepIIbIBaIOLLE,
Crparerudeckue [TK-8 31(I1K-8), ¥1| Bompocs! [OCIe0BATENbHO, HETKO H
Lenu (TMK-8), | Ha 3K3aMeHE | noryueckn CTPOiiHO
31(ITK-8) 1,34 M37araeT e€ro Ha 3K3aMeHe,
Ananus [1K-3, T1K-15|32 (TIK-3), 31| Bomnpocsl yMeeT TeCHO yBA3bIBATH
crnocoGHoCTEH 2 (IIK-15), ¥ 1| Ha 3K3aM@HE | teopmio ¢ MpakTHKOM,
BHJIOB 1€ATE/ILHOCTH (TMK-3),B 1 5 cBOGOJHO CrIpaBifieTcs C
(IK-3) 3ajga4yamMM, BOMpPOCaMH U
Aynut OIIK-2, [IK- |V 2 (OIIK-2);| Bompocsl | ppyrumu BUIAMH
UeOBEUECKUX 1, IMK-5 ¥V 1 (IIK-1), | Ha 3k3aMeHe | npumenenus 3HaHUIL,
pecypcos Bl (IIK-1), 6 NpHYeM He 3aTpyaHseTcs ¢
33(IIK-5), OTBETOM npH
Y2(TIK-5), BHIOH3MEHEHHH  3aJaHHi,
B2(I1K-5) NpaBWIbHO  OGOCHOBBIBAET
OpraHu3aunoHHas [K-1, IK-5 | 33 (TIK-1), | Bomnpocsl MPUHATOE PeLLEHHE.
KyNnsTypa VI1(ITK-1), |Ha 3x3ameHe
33(I1K-5), T
V2(TIK-5),
B2(I1K-5)
DHHAHCOBBI MK-15 3 1 (TIK-15),| Bonpocsl
aHanus3 VI(IIK-15), | Ha 3k3aMeHe | Ouenka «XOpOLIO»
B1(TIK-15) 8-9 BHICTABAETCA  CTYHEHTY,
AHau3 TIPOIYKTOB MK-3 B2 (TIK-3), V1| Bonpocer | €¢TH  OH  TBEPHO  3HAET
H PHIHKOB (TIK=3), B] | nasxsame | MATCpHal, TPAMOTHO M TIO
(TIK-3) He 10-11 CYILIECTBY H3J1araeTt €ro, He




HaumeHoBaHue Tem Koit;ﬁ?{:u:"e' Koawl 3¥YB Eluoe:a:::szz O:ff:::s::“ OueHka
CTDII-ananus [TK-5 32 (ITK-3), Y1} Bonpocsi nonyckas — CyLIECTBEHHBIX
IMK-11 (ITK-3), Bl | nHa HeTO4YHOCTell B OTBeTE Ha | XOpOLIO
(TIK-3) 3K3aMeHe BOMpOC, MPaBUJILHO
12 [NPUMEHAET TEOPETHYECKHE
[OJIOKEHHA [PH  PELUEHHH
MPaKTHYECKHUX BOMPOCOB H
3ajad, BlaaeeT
HeOOXOAMMBIMH HaBBIKAMH
H npHeMamH UX
BbINOJIHEHHUA.
AHanu3 oTpaciu OIK -2 B2 (IIK-3), Y1 Bornpocel
IK-5 (TIK-3), B1 | Ha
TIK-11 (IK-3) 3K3aMeHe
13
Buas! ctpareruit IK-3 32( IEII!'[{I-%-)S,)],B;’B E:npocm o
4 «yIOBNETBOPUTEILHOY
(MK-3) :;f?:e'ie BBICTABIAETCS  CTYICHTY,
i €CIM  OH MMEEeT 3HaHuA
Bbibop cTpateruu IK-3 32 (I1K-3), Y3 Bonpocsl TOJILKO OCHOBHOTO
(TIK-3),B3 | na marepuana, HO HE YCBOHI
(TIK-3), JK3aMeHe ero jeraneil, Jomyckaer [Y10BIETBOPUTE]
31(TK-8), ¥1| 17 HETOYHOCTH, HEOOCTATOYHO BHO
(ITK-8), npaBU/IbHbIE
31(T1K-8) ¢$hopMYIUPOBKH, HAPYLIEHUS
Peanuzamus [K-3 32 (TTK-3), ¥3| Bonpock! NOTHYECKOMH
CTpaTeruu (IK-3), B3 | Ha nocnea0BaTe/IbHOCTH B
(IK-3), 3K3aMeHe M3JIOKEHHH TIPOrPaMMHOro
33(0IIK-3), | 17-20 MmaTepuana, UCTBITHIBAET
V4(OI1K-3), 3aTpyIdHEHHA npH
B4(OTIK-3) BBITIONTHEHHH TIPAKTHYECKHX
PasButne MK-3, TIK-8 |3 1 (TIK-15), | Bonpocs | PadoT.
opraHu3auuii YI(TIK-15), | Ha
BI1(TIK-15) | 3k3ameHe
21
IMpoussoacteennas |[IK-3, OIIK-3| 31 (OIIK-6), | Bonpocsl Ouetka
NeATeIbHOCTE U B4 (OIIK-6) | Ha
S — Se— «HEYOBJIETBOPHTEILHON
2 BBICTABISIETCA  CTYHEHTY,
KOTOPBIH He 3HAeT
I'nobanbHsle MIK-15 B2 (TIK-3), Y3 Bonpocsr | 3HAYHTENbHOT HacTH
CTpaTeriu (IK-3), B3 | Ha NporpaMMHOro marephana,
(MK-3), 31 | ax3amene NOMYCKAeT CYLIECTBEHHbBIE
(TIK-15), | 23-24 OUIHOKH, HEYBEpeHHO, ¢
VI1(ITK-15), GoNbIIMMH  3aTPYIHEHUAMH
BI(IIK-15) BBITIOJIHAET  MpakTHueckue HeynoeneTsBoput
CoumanbHas OTIK-6 |31 (OTIK-2), | Bompocs: | PACOTEl.  Kak  mpasino, EnkHo
OTBETCTBEHHOCTh Y2(OIIK-2), | na OLEHEG
BI(OMK-2) | sx3amene (HEYIOBIETBOPHTENBHON
25 CTaBHUTCH CTYIEHTaM,
PasiTie TIK-3, TIK-15 32 (TIK-3), V1| Bonpocer | ~oroPb€ ~ HE  MOTYT
CTPaTErHyecKoro (IK-3), Bl | Ha MpOXOMAHTE. 0OyneHue Ges
MeHeIKMeHTa (TIK-3), 3K3aMeHe ARBGIMHTRILUNX 3aHﬂTH§j
33(TIK-5), | 26-28 no COOTBETCTBYIOLIEH
V2(TIK-5), JOUCLMIUTHHE.,
B2(T1K-5)




6.5. TunoBbIe KOHTPOJIbHBIE 3aJaHUS WIH HHbIE MATEPHAJIbI, HEOOX0AUMBIE /IS OLIEHKH
3HAHUI, YMEHHH, HABBIKOB U (HJIH) ONbITA AeSTeJbHOCTH, XaPAKTEPH3YIOIHX TAMNDI
¢opmMHpOBaHNS KOMIETEHIHIi B MpoLecce 0CBOEHHS 00pa30BaATEIbHOIM NPOrPaMMBbl

Tembl pedeparoB no ancunninie «CTpaTern4eckuii MeHeKMEHT»
AHanu3 BHyTpeHHEH cpeibl KOMIaHUN
. AHanu3 BHEIIHEH cpeabl KOMITAHHH
. SWOT-ananu3
. AHanu3 KOpPIOPaTUBHON KYJIBTYPhI KOMIIAHHH
. DopMHpPOBaHHE KOMaH/IbI [0 pealn3aliu CTpaTeruu

N oW B Lo —

3} (PEeKTUBHOCTH peanu3aluy CTpaTeruu
CounanpHblii 3¢ ekt oT peanusaliu cTpaTeruu
OuHaHCOBBIE OKA3aTeNH peaTn3allii CTPaTeruu

© %0

BOHpOCBI K IK3aMeEHY o JMCUHILJINHE «CTpaTeruqeclmii MEHEIARKMEHT»
[Tonsatue CTpaTEeruu U 3JIEMCHTEI CTPaTeruu.

Cramuu cTpaTernyeckoro mpoiecca.
Crparernyeckue U onepaTuBHbIE LEITH.
3auHTEpecoBaHHbIe THLA. CXeMa «BIACThb-HHTEPECY.
AHanM3 LeHHOCTHOM LEeMOYKH.
AHaIN3 4eI0BEYECKHX PeCypCoB.
Opranu3alnmoHHas KyJIbTypa U €€ CBA3b CO CTpaTerHeH.
HcTounnky GUHAHCHPOBAHUS CTPATErHH.
AHanu3 (UHAHCOBBIX MOKA3aTeNeH.
. Onpenenenue peIHKA W CErMEHTAIIUS PHIHKA.
. Onpenenenne NpoayKTa U TEOPHst MPOAYKTOBOTO MOPTHENS.
. CTOIl-ananus.
13. OtpacneBoii aHanus.
14. KoukypenTHoe nozunuonuposanue (Mozens M. [Moprepa).
15. Ctpaterus, ocHOBaHHas Ha OTJIMYUTENLHON CIIOCOOHOCTH.
16. Monens «nponykt-peiHok» U. Arcodda.
17. Ouenka u BeIOOp CTpaTeruu.
18. Pecypchl u peanu3zanus cTpaTeris.
19. KynbTypa opranu3anuy ¥ peanusaiis CTpaTerum.
20. MeHemKMEHT U3MEHEHHUH B peasii3allii CTPATErHH.
21. Ctparerudeckoe pa3BUTHE.
22. KauecTBO U IPOU3BOACTBEHHAS 1€ATEILHOCTD.
23. ®akTopbl, CrIOCOOCTBYIONINE TI00ATH3AIMH PHIHKA.
24. I'moGanbHble cTpaTerui. MeTOAB! pa3BUTHS PHIHKA.
25. B3auMooTHOIIeHHs 001IecTBa 1 Ou3Heca.
26. IInanoBas U CIIOHTaHHAs CTPATErHs.
27. Ctparerust cCOTpyJHHYECTEA.
28. Crparerus, OCHOBaHHasl Ha 3HAHHUSIX.
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. YCcTaHOBIEHHE B3aUMOCBSI3€il COCTABIIAIOIIMX CHCTEMBI COATaHCHPOBAHHBIX MTOKa3aTelneil
@opmyIMpOBKa MOKasaTelled CHCTeMBbl COATAHCHPOBAHHBIX TOKA3aTenell Ul OLEHKH



6.6. MeToauyecKHe MaTepHAaJbl, ONpeIesiione Npoueaypbl OLeHHBAHNSA 3HAHMII,
yMeHHii, HABLIKOB H (HJIH) ONBITA JAeSITEIbHOCTH, XaPAKTEPHU3YIOLIHX ITAMbI
(opMHpOBaHUA KOMIIETEHLUI

JK3aMeH [MpHHUMaeT JekTtop. OLEHKa 3HaHHH CTyIEeHTAa HA OJK3aMeHEe HOCHT
KOMIUICKCHBIN XapaKTep W ONpEensieTCs ero:
£ OTBETOM Ha dK3aMeHe;
= peHTHHrOBbIMUA OaiaMd, HaOMpaeMbIMH CTYIEHTOM II0 WTOraM HalMCaHHs

pedepara
3HaHMS, yMEHHs, HaBBIKH CTYICHTA IPH MPOBEJACHNUH YCTHOIO 3K3aMeHa 110 AUCLUILIHHE
OLIEHUBAIOTCS o cUcTeMe: «OTITHYHOY, «XOPOLLIO», «yIOBJIETBOPUTEIBHO,

«HEeyIOBIETBOPUTENbHO». OCHOBOH [/sl ONpelesieHHs OLEHKH CIYXKUT YPOBEHb YCBOEHHS
CTyIEHTaMU MaTepuaa, IpeayCMOTPEHHOTO JaHHOH padouei mporpaMMoi.

OueHuBaHue 0TBETA CTYACHTA HA JK3aMeEHE M0 JUCUHILIHHE

«CTpaTeFH‘leCKllﬁ MEHEIAKMEHT»
OueHka TpeboBaHus K 3HAHHAM
OuUeHKa «OTJAHYHO» BbICTABNACTCA CTYIEHTY, €CJIH OH INy6OKO W NPOYHO YCBOWI MPOrpamMMHBIil
MaTepHal, HcYeprnblBaloLle, MOCNAEN0BaTeNbHO, YETKO M JIOTHYECKW CTPOHHO H3jaraeT ero Ha
«OTIHYHO»  DK3aMeHe, YMeeT TEeCHO YBA3LIBaThH TEOPHIO C MPAKTHKOH, CBOGOIHO CIpaBIfeTCA C 3agadqami,
OMpocaMy W OPYTHMM BUIAaMH TMPUMEHEHWs 3HAHWI, NMpUYeM He 3aTPYOHAETCH C OTBETOM IpH
Euﬂommeﬁe}inﬂ 3aJlaHuH, MpaBHIBLHO 0OOCHOBBIBAET MPHUHATOE PELICHHE,
OLieHKa «XOpOLIO» BBICTABAAETCA CTYAEHTY, €C/M OH TBEPAO 3HAeT MaTepual, rpaMOTHO M Nd
CYLUECTBY H3JlaraeT €ro, He AOMyCKas CyLIECTBEHHbIX HETOUHOCTEH B OTBETE HA BOMPOC, MPaBHIBH(
MPUMEHAET TEOPETHYECKHE MOJIOKEHHA MPH PELUEHHH NMPAaKTHYECKUX BOMPOCOB W 3ajay, BrajaeeT
He0OXO0AMMBIMH HaBbIKAMH W TIPHEMAMH WX BBITIONHEHHA.
OLEHKa «yl0BIETBOPUTE/ILHO) BBICTABIACTCA CTYAEHTY, €CJIM OH HMEET 3HAHHUA TOJBKO OCHOBHOIQ
«Y IOBNETBOP |[MaTepuana, HO HE YCBOWJI €ro aerajeil, A0MyckaeT HETOYHOCTH, HEIOCTATOYHO [PaBHIIbHbIE
MTENbHO»  (OPMYNMPOBKM, HAapYLIEHWS JIOTMYEecKoil [MocNefoBaTe/IbHOCTH B HW3JI0XKEHHH MpOrpaMMHOrd
MaTepuana, MCIbITHIBAET 3aTPYAHEHHA NPH BbIMOIHEHHH NPAKTHYECKHX paboT,
OueHKa «HeyaOBJIETBOPUTENLHO» BbLICTABIAECTCS CTYAEHTY, KOTOpPBIH He 3HAeT 3HAYHTesbHOMH
yacTM [MPOrpaMMHOr0 MaTepuala, JOINYCKAeT CYyLIEeCTBeHHble OWMWOKH, HEYBEPEeHHO, ¢
OONbUWIMMH  3aTPYIHEHWSAMH BbINOJHAET mpakTHyeckue pabotel. Kak npaBuno, oueHka
«HEY/IOBJIETBOPUTE/IBHO» CTABUTCA CTYAEHTAaM, KOTOpbIE HE MOTYT MPOAOIKHTL 00yueHue Ge3
JIOTIONIHHTE/BHBIX 3aHATHI N0 COOTBETCTBYIOLIEH AUCLIUIITHHE.

«Xopowoy

«HeynosnetBo
PHTENILHOY

6.7. MeTtoan4ecKkne yKazaHusi 1Jisi 00y4a0mMXCs M0 0CBOEHHIO AHCUMILIHHBI

Obydenue mo aucuumianHe «CTpaTerHyecKHid MEHEIKMEHT» IpenoJaraeT H3y4eHue
Kypca

[loocomoexa Kk _sk3ameny. Tekylluil KOHTPOJb MAOJKHBI CONpPOBOXKIATb pedrexcus
y4acTus B MHTEPAKTHBHBIX 3aHSATHSIX M OTBETHl HA K/IIOYEBBIE BOMPOCHl MO H3YUYEHHOMY
marepuany. WTOroBelii KOHTpOJL HO Kypcy ocyulecTBasercs B (¢GopMe OTBeTa
Ha YK3aMeHaI[MOHHbIE BONpOockl. B camoMm Hauane yyeOHOro Kypca He0OX0UMO MO3HAKOMHTECS
co creyroulel yueOHO-MEeTOIUYECKOH TOKYMEHTalueH:

- [POrpaMMOi JUCUMILIMHBL,

- IepevyHeM 3HAHUH M yMEHHH, KOTOPBIMH CTYIEHT J0JKEH BIAIETh;

- TeMaTHYeCKUMH IJIaHAMH 3aHSATHH;

- KOHTPOJIbHBIMH MEPOIPHUSITUIMHU;

- yueOHHKOM, Y4eOHBIMU NOCOOUSMH M0 TUCLUIUIAHE, @ TAKXKE JIEKTPOHHBIMH

pecypcamu;

- INepeYHeM K3aMEHAIMOHHBIX BOMPOCOB.

[Tocne 3TOr0 AOMKHO cHOPMUPOBATHCA YETKOE MpelcTaBleHHe 00 00BeEMe H XapakTepe
3HaHUH M YMEHMH, KOTOpbIMH Hago OyaeT oBiafeTh MO AMCUHUILUIMHE. CHCTEMAaTHYeCKOe




BBINIOJIHEHHE yueGHOM paGOoThl HA 3aHATHSX [MO3BOJIMT YCIEIIHO OCBOUTh JUCLUILIMHY U CO3/1aTh
Xopoinyro 6a3y A1 caayu sK3aMeHa.

7.YYEBHO-METOJHYECKOE H HH®OPMAIIMOHHOE OBECIIEYEHHE
JANCHUTIJIMHBI (MOAYJIS)

a) OcHoBHas JIUTEpaTypa

1. Crpaternveckuii MmeHemkmenT: YueOnuk / JLI'. 3aiines, M.U. Cokonosa. - 2-e u3.,
nepepab. u gom. - M.: Maructp, 2013. - 528 c.: 60x90 1/16. (nepennet) ISBN 978-5-9776-0063-
7 [DnextpouHbIi pecypc] — Pexum poctyna: http://znanium.com/bookread2.php?book=373808

2. Munubepr, I'. Crparerudeckoe cadapu: DKCKypcus M0 AeOpsiM CTpaTeruyeckoro
MEHeIKMeHTa [ D1eKTpoHHbIH pecype] / I'enpu Munubepr, bproc Anbetpann, XKosed Jlamnesns ;
[lep. ¢ aurn. — M.: Anbnuna [Tabnuumep, 2013. — 367 c. (Cepus «CKOJIKOBO»). - ISBN
978-5-9614-2223-8 - Pesxum goctymna: http://znanium.com/catalog.php?bookinfo=520473

3. Tommncon A.A. Crparernueckuii MeHeKMeHT. MickyccTBO pa3paboTku U peanusanuu
cTpareruu [D7eKTpoHHBIH pecypc]: yueOHuK ans By3oB/ Tomncon A.A., Ctpukinena A. JIx.—
OnexkTpoH. TekcroBbie maHHbie.— M.: FOHUTU-IAHA, 2015.— 577 c¢.— Pexum mocrymna:
http://www.iprbookshop.ru/52064.— 3bC «IPRbooks»

0) lonoHuTEILHAS JIHTEPATYpa:

1. Jlenucenko, Biagumup MBanosudy. CTpaTeruyecKuil MEHEIKMEHT [DJIEKTPOHHBIH
pecypc] : MeToaMYecKHe YyKazaHuWs K npakTudeckuM 3aHstasM / B. W. JlenuceHnko ;
BrnaguMupckuii rocyiapcTBeHHBIH YHHBEPCHTET HMeHH Anekcanapa ['puropeeBrua u Hukonas
['puropreBuua CronetoBeix (Bal'V), Kadenpa meHemxMenTa 1 MapKeTHHra .— DJIEKTPOHHbIE

tekcroBele gaHHble (1 ¢aiin : 351 K6) .— Baagumup : Bnagumupckuii rocyaapcrBeHHbIH
YHUBEpCUTET HMMeHM Anekcanapa ['puropeeBnuya M Hukonas ['puropbesuuya CTONETOBBIX
(Bal'y), 2013 — 38 e Pexxum JocTyna:

http://e.lib.vIsu.ru/bitstream/123456789/2498/1/01145.pdf>.
2. PonuonoBa, Hatanes Bnagumuposna. CTpareruyeckuii MEHEDKMEHT : METOIHYECKHE

yKa3aHHsA K BBIIOJHEHHIO KypcoBod paboTel : cnemuanbHOCTe 080507 - "MeHemxMeHT
opranuszauuu” / H. B. PoamonoBa ; BraguMupckuii rocyaapCTBEHHBIH TI'yMaHHTapHBbIH
yauBepcuter (BITY) .— Bnamgumup : Bragumupckuil rocyzapcTBeHHBIH TyMaHMTapHBIH

yausepeuret (BI'TY), 2010 .— 46 c. : Tabn. — Bbubnuorp.: c. 26-27.
3. Eropumnn, Anekcauap [letpouy. CTpaTernueckuii MEHEDKMEHT : y4eOHHK Ul BY30B

no cneuyanbHocTH "MenemxkmenT opranusauuu” / A. I1. Eropmms .— Huxuuit Hosropon :
Huxeroponckuit uHCTUTYT MeHekMeHTa U OusHeca (HUMB), 2013 .— 589 c., [1] a. moptp. :
ui., 1aba. — (Beicimee obpa3oBanue) .— bubmuorp.: c¢. 581-586 u B moactpou. mpumey. —

ISBN 978-5-901335-34-5.

B) UHTEepHeT-pecypebl:
1. CnpaBoyHas npasoBas cuctema «Koncynprant [Lmoc» www.consultant.ru




8. MATEPUAJIBHO-TEXHHYECKOE OBECIIEYEHHE
JAUCHUIIJIMHBI (MOIY JIS)

Jlns obecrieyeHus: oOpa3oBaTeIFHOTO MpoIecca Mo AUCLHUILUINHE HHCTUTYT pacIojaraeT
CleayIOlIed MaTepuUalbHO-TeXHHYECKOH 0a30l, olecreuuBarollell IPOBEIEHHE BCEX BHJIOB
JMCIMIUTHHAPHON U MEXTUCHUITUHAPHON MOATOTOBKH, MPEIyCMOTPEHHBIX Y4eOHBIM IJIAHOM H
COOTBETCTBYIOIIMX ASHCTBYIONIMM CAHUTAPHBIM U IIPOTHBOIIOKAPHBIM [IPaBUJIaM H HOpMaM:

- ICKIMOHHBIE AYIUTOPHH, OOOPYIOBAHHBIE BUICOMPOEKIMOHHBIM O000pYJIOBAHMEM s
Mpe3eHTalHi, CpeAcTBaMH 3BYKOBOCIIPOU3BEIECHHUS, SKPAHOM M HMMEIOLIHE BBIXOH B CETh
Wnrepner;

- IOMeEIIEHUs /15 IPOBEACHHs MPaKTHICCKUX 3aHATHIH, 000pynoBaHHbIe y4eOHOH MeOelbIo;

- OubnroTeka, UMEIoUIas MecTa A CTYACHTOB, OCHAILCHHbIE KOMIIBIOTEPAMH € JOCTYIIOM K
Gazam naHHBIX U cetn MHTepHeT;

- KOMIIBIOTEPHBIE KJIACCHI € KOMIUIEKTOM JIMIEH3HOHHOIO IPOrpaMMHOr0 0OecreYeHus
Microsoft Office, «KoncynsrantlImoc».
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JUCT NEPEYTBEPKJIEHUS
PABOUYEN IMTPOIr'PAMMBI JUCHUTIJIMHBI (MOAYJIA)

PaGouas nporpaMma oo0peHa Ha y4eOHBIH o1

I[Tporokon 3acenanus kapenpsl Ne oT rojaa

3aBenyromuii kadeapoi
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3aBenyromuii kKadenpoi
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3asenyromuii kadeapoi




