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1. IEJIM OCBOEHMUS JIMCHUIIJIMHBI

OcHOBHOII LeIbLI0 M3yYeHHs AMCLUIIHHBI «PenHKHHHPUHT (GU3Hec-TPoneccoB»
ABIACTCS  (POPMHUPOBAHME Yy  CTYAEGHTOB  cremuansbHoctd  38.03.02 MenemkmenT
(hyHIAMEHTANBHEIX TEOPETHUYECKUX 3HAHMHA COBPEMEHHbIX TEXHOMOTHH 1o opranMsauuu pabot
MO PEMHXUHUPUHIY OM3HEC-TPOLECCOB, pa3paboTKe MPOEKTa PEHHKHHHPHHTA OHM3HEC-
MTPONIECCOB, HM3YHCHHE METOJOTOTMH MOAEIMPOBaHUs OM3HEC-IPOIECCOB, a Takke oOydeHme
CTYACHTOB IIPAKTHYCCKHM HaBbIKaAM UCIT0JIb30BaHusI coBpeMeHHBIX CASE-TexHom0ruii.

B Xolle u3yueHus: TUCLMIIMHBI y CTYIEHTA JOJBKHO (bopmupoBatbes mpeacTaBICHHE O
MCIIONTE30BAHUM ~ TEXHONOIUM  OH3HEC-PEMHIKHHHPHHTA B  PEOPraHH3alldd  AeSTelbHOCTH
NPEANPHSATHI HA OCHOBE COBPEMEHHBIX MH(OPMALHOHHBIX TEXHONOTHH, TEOPETHYECKUX OCHOB
MOZIETIMPOBaHHs OM3HEC-TIPOLIECCOB M OPraHU3alHOHHO-METOINYECKUX BOIIPOCOB INPOBEICHHUS
PaloT MO PEHHKUHUPHHTY GH3HEC-IIPOLIECCOB MEPCIEKTHBHBIX HH(pOPMAIMOHHBIX TEXHOIOTHSIX
CO3JIaHMs1, aHAIIN3A H CONPOBOXKACHUS IPOpECCHOHANBHO-0pUeHTHPOBAHHBIX VC.

OcCHOBHBIME 3aKa4aMH QN CUHILIHHDI SBIISIOTCS:

* c(hOpMHPOBATH MOHATHHHBIH ANNAPAT, COCTABISIOLIHMI OCHOBY OpraHH3allHOHHOTO
IPOCKTUPOBAHMUSI, OPUEHTUPOBAHHOTO Ha OU3HEC-NIPOLIECCHI;

¢ V3YHYCHMC NIPHHLHMIIOB HHXXHHUPHUHIA M PEMHKMHUPHHIA GU3HEC-TIPOLIECCOB;

® ocBoeHHE paboThl ¢ coBpemeHHbIMH CASE-cpescTBamu, mpeHasHAYeHHBIMH IS
MOJIEIMPOBaHUs OM3HEC-IIPOLIECCOB;

® H3YYCHHC KOJMYCCTBEHHBIX M Ka4YCCTBEHHBIX METOIOB JUIS YIPABICHHS OH3HEC-
[poIeccaMy U OUEHKU UX 3P GeKTHBHOCTH;

¢ OBIIAZICHHE HABBIKAMH B OpraHu3aliy paboT 10 PeHHKUHHUPUHTY GH3HEC-TIPOLIECCOB
JUIsL KOHKPETHBIX MPeJMETHBIX 001acTeil.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucuummna B51.5.27 «PeuHKMHUPUHT GU3HEC-HIPOLECCOB» OTHOCHTCH K 6a3soBOif
mucnummmbe (b.27) 6noka 1 (B1) OINOIL I'myGokoe ycBoeHHe MaTephana OGeCHeYHBAETCS
COYCTAHHEM ay[HTOPHBIX 3aHATHH M CaMOCTOSTENBHON paboThl CTYJIEHTOB C JMTEPATYpOM.
OCHOBHBIM BHIOM y4YeOHBIX 3aHATHH MO JAHHON MCIMIUIMHE ABISIOTCA JICKIMOHHBIE U
NPAKTHYECKHE 3aHATHA. M3yueHue JMCUMIUIMHBI JUIS CTYIEHTOB 3a0YHOH (OpPMBI OOYYeHHMS
OCYIUECTBIACTCA B T€YEHHE OJHOro cemecrpa. [lo mucumnimHe ocyIecTBISeTCs MPOMEXyTOUHAs
arrecTauys B popme 3a4eTa B 6 cemecTpe H B (hopMe 3K3aMeHa B 7 ceMecTpe.

Hannas jucuunnuea 0asmpyeTcs Ha KOMICTEHLMSX, MOMYyYEHHBIX NPH H3YYeHHH
JMCIMIUIMHEL «YTIpaBICHHE NPOEKTaMM», «YTpaBieHne onepauusmMu», «MeToabl MPUHATHY
YNPaBIEHYECKUX PEIICHUIY, «YIpaBlIeHHe YeTOBeYeCKUMHU pecypeaMuy. JIMCIMILUIMHA SBIsSeTCs
0azoit 151 u3yHeHns IMCUHIIHHEBL « Y IIPABICHHE PeCypcami IPOeKTay.

3. KOMIIETEHIIUH OBYYAIOIIEI'OCs, P°OPMHUPYEMBIE B PE3VJILTATE
OCBOEHMUSI JUCHUIIJIMHBI (MOYJISA)

[Tponecc u3yuenns muCUMIUIMEBI «PeMHXKHHUPUHI OH3HEC-TIPOLECCOB» HANpaBeH HA
(GopmupoBaHHe CreyIOMUX KOMIETEHIHI:

npoeccHOHANBHLIX KOMIETEeHLHIT:

[IK-8 GasoBele mnpaBuna NOKYMEHTaJIBHOrO O(OPMIIEHHS pEIIEHHH B yIpaBieHHH
ONEPAaLHOHHON  (NMPOM3BOACTBEHHOH)  JEATEPHOCTH  OpPraHW3allAd TIPH  BHEIPEHHH
TEXHOJIOTHYECKUX, IPOIYKTOBBIX HHHOBALMI UJIM OPraHU3aluOHHBIX H3MEHEHHI

[IK-13  ymeHumeM MoJaenupoBaTh OW3HEC-MPOLIECCHl M MCHOAB30BAaTh  METOMHI
peopranu3auin OM3HEC-TIPONECCOB B MPAKTHYECKOH AEATEIBHOCTH OpraHu3anuii



lIK-17  cnocoGHOCTBIO ~ ONEHMBATE  3KOHOMHYECKHE W COIHAJIBHEIE  YCJIOBHS
OCYIIECTBIICHUA Hpe,E[HpHHHMaTeHBCKOﬁ JAeATECIBHOCTH, BBIABJIIATH HOBBIE PLIHOYHBIE
BO3MOJKHOCTH H (DOPMHPOBATH HOBBIE OU3HEC-MOIEIIH.
Tabnuua 1
[lnanupyembie pe3yabTaThl 06yUYeHHs 10 AUCHHILIHHE
Kon [lnannpyemsie pesyasTaTsl 06ydeHus
Conepaanue KoMmnereHuuu Py pesy Y
KOMNETeHUHH Mo AHCUHIJINHE
31 (TMK-8) - Gaz0Bble npaBMaa A0KYMEHTANLHOTO oopmieHns
GazoBble npaeuna PeLIeHUH B YNIPABICHHH ONEPALMOHHOMN (NPON3BOIACTBEHHOI)
NOKYMEHTaNbHOro OCIJU})M.TICHHH ACATCIBHOCTH OPraHH3auny NMpH BHEAPEHHH TEXHOIOMHYECKHX,
pelleHuii B ynpasieHnu NPOAYKTOBBIX MHHOBALIMIT MM OPraHH3ALMOHHBIX U3MEHEHM
ONepaLHOHHOI Y.] (I'1K-8) - JIOKYMEHTA/ILHO m]:op;mﬁ“rr;. PELIEHHs B YNIPABNEHHH
(npomsBoscTREHHOH) ONEpalnoHHON (MPOM3BOACTBEHHOI) ACATENLHOCTH OpraHH3aLH
[MK-8 R e (IpH BHEAPEHHH TEXHOJIOIHYECKHX, NPOAYKTOBLIX HHHOBALIMI MK
dae oy AR OpraHM3aLHOHHBIX U3MEHEHMIT
EPH BHEpcHRu BI (ITK-8) — Hapbikamu 10kyMEeHTaIBHOTO o) OpMICHHS peLeHui
TEXHOJIOPHYECKHUX, B YNPAB/IEHHH ONEPALMOHHOM (NPOM3BOACTBEHHOM)
MPOAYKTOBLIX HHHOBAUMH I | nesrtensHOCTH OpraHu3aluMy Npu BHEAPEHHH TCXHONOIHYECKHX,
OpraHHW3alHOHHBIX U3MEHEHHH | npoayKTOBLIX HHHOBALIMI
HJIH OPraHM3aLMOHHBIX H3MEHEHHI
[MK-13 YMEHHEM MOJENHPOBATh 31 (ITK-13) — Moaenu Gu3Hec- NpOLECCOB M KX HTanbl
OU3HEC-npoLecCh U 32 (ITK-13) — Metoael peoprannsauun GU3HEC- MPoLEccoB
HCIOMb30BATh METO/IbI Y1 (MK-13) — wcnons3osath TeXHUHECKHe cpencTtea M
peopraHH3aLmu GusHec- HH(OPMALMOHHBIE TEXHONOTHH [ MOJAENMPOBAHHS OH3HEC -
o CCOB
MPOLECCOB B NMPAKTHYECKOH i
o BI (I1K13) — nasbikavn 1o BLIGOPY COBPEMEHHBIX TEXHHYECKHX
[esATeNIbHOCTH OpraHM3aunii i sl .
CPEICTB W MH(DOPMALMOHHBIX TEXHOJOTHA A1 MOASTHPOBAHMS
Ou3HeC- MPOLIECCOB B MPAKTHUECKOH AATENBHOCTH OpraHu3aLmii
[MK-17 CrMOCOOHOCTLH) OLUEHUBATE 31 ([MK-17) — MeTOAbl OLUEHKH 3KOHOMHYCCKHX M COUHANIBHBIX
IKOHOMHUYECKHE M COLMANbHbIE | YCJIOBHIl OCYLIECTBICHUS MPEANPHHUMATENLCKON AEATELHOCTH
YCAOBHA OCYILECTBCHUS Y1 (MK-17) — BbIABAATL HOBBLIE PLIHOYHBIE BO3MOKHOCTH M
Npe ANPUHUMATEbCKOI (opmHpoBaTh HOBLIE BH3IHEC - MOIENH
ACATSIRHOIY, DEHBRTTR HOBAE Bl (MK-17) — cnoco6HOCTBIO OLEHMBATEL JKOHOMHYECKHE W
PRHONHAIC BOIMOKHOCTH 1 COLMATLHBIE YCIOBHS OCYLUECTBIEHMS NPEANPHHUMATENLCKOM
(opmupoBaThk HOBblE GH3HEC- EATENBHOCTH
MOJENIH

4. CTPYKTYPA U COAEP)KAHUE JUCLUILINHBI (MOAYJIsT)

Kype paccunran na 12 wacoB nexumit, 12 uyacoB mpaxTudeckux 3aHsTHH H 129 gacos
CaMOCTOATENbHON paboThL. Beero 5 3auernbix exunnn (180 wacos). ITpomesxyTodnas arrecrauus B
opme 3auera mperycMoTpeHa B 6 cemecTpe, B JopMme dK3amMena — B 7 ceMecTpe.

Tabmuma 2
O0beM ANCHMILINHEI
Bua yueOHbIX 3aHATHI o Obwem ﬂ“m"x::‘;‘l’) =
H caMOCTOsITe/IbHAsE paloTa 25 6 17 o[ [ 12
3aounan opma obyuenun
KonrtakTnas padora oGyuaroummxes ¢ 24 12 12
npenogaBarteeM, B TOM YHCIC:
JIEKLIHOHHOTO 12 6 6
nabopatopHble paboThbi
NPAKTHYECKOro 3aHATHS 12 6 6
Camocrositensnas paGora crygenta (CPC) 129 60 69
IMpome:xkyToUuHasI aTTECTALMS 3,2 3 )
27
O0was Tpynoemkocts (uac. / 3.e.) | 180/5 72/2 | 108/3




Tabnuna 3

Cprmypa JUCHHIIIHHBI
Buasl yueGHoit paotbi, skmouas Dopmbl
caMo-:To‘nTeanym paboTy Obmen TEKYILEro
% ~ CTyleuTos yueBHol KOHTpOaA
- H TPYJOEMKOCTD (B Yacax) ycnesaemocTu
5 paboThl,
Ne Paznen (rema) & z e ngf::;eﬁ;w
n/n JIHCLMITHHBL E = s - 5 . IQJOPI\;:I b
&) 5 = |8l &z % 3 &, | HHTEPAKTHBHBI )
= = |2 = £ =i ) ~ NPOMEKYTOUYH
2 22K E gl g&| & |2 X MGTD,'II::)OB oii
AT Noe s EE| © = | (Buacax /%)
S A R = & arrectaluu
I.E_J' _—f ‘~_9 fno
cemecmpam)
I Houatue u byukunu
PEHHMKUHUPHHTA OH3Heca kak
HOBOI'O HarpasJIeHUs 8 212 . 250
CTPaTerH4eCKOro MEHeXKMEHTa
2 | OcHOBHbIE MOHATHS
MPOLECCHOTO YNpaBaeHHs B 6 2112 8 2/50
OpraHu3auuu
3 | PeumkuHupuHT GH3Heca —
HOBOE HampaslieHHe TeopHn 6 2|2 8 2/50
MEHEUKMEeHTa
B VYenosus yenewnoro
PEHHKHHHUPUHTA U PAKTOPbI 6 3
pucka. Cucrema ynpagieHus
3HaHUAMH
5 | YuactHukm npoekta no 6 8
PEMHXUHUPUHIY M HX POJH
6 | OcHOBHBIE 3TanbI
PEHHKHHHpPHHTA GH3Hec- 6 10
MpOLECCcOB
7 | BeiGop BIT wist pewnkunnpusra
H MOHUMaHue BeIOpaHHOTO 6 10
npouecca
HToro B 6 cemectpe 6 | 6 Ped | 60 6/50 3auer
8 Texuonorus crpykrypHoro 7 2 |2 8 2/50
aHanu3a Ou3Hec-npoLeccos.
9 HHCTpYMEHTBI perHKuHIpHHra 7 2 | 2 8 2/50
OHM3Hec-mpoLeccos
10 | Pons und)og)mauuonnmx 7 2 | 2 g 2/50
TEXHOJIOTHI B PEMHIKHHUPUHTE |
11 | HmuTaunonHoe
MOAENHpOBaHHe OH3HeC- 7 )
NpoLEeccoB
12 | Cpencrsa I1C ARIS & PBIT 7 9
13 | Opranusauus peanusaumu - 9
H3MEHEHHI
14 | PeumkuHupHHT U ero 7 9
BO3/CHCTBUE HA KOMMAHHIO
15 | Npumepst PBIT u opranusaunu
YCIEUHOTO BHEAPEHHA 7 9
npoektos PBI]
Hroro B 7 cemectpe 6 | 6 Kp | 69 6/50 |
Bcero 12 | 12 129 12/50 Ox3amen (27) |

Pegh- peghepam, Kp — xonmponsnas paboma



Conepxanue aAncunmanue:

Tabmuua 4

Ne n/n

HanmenoBanue Tem

Conepixanne Tem

Koabl

KOMIeTeHUHii

Koawi 3YB |
(B cooTBeTCT-
BHH ¢ Tabu. 1)

Tema 1

[Moustie u dhyHkuum
PEHHAHHUPHHIA OU3HeC-
npoueccos

[MousTus “HHKHHHDHHT  Busuecan, Tpu  cuibl,
00ycaaBmMBaowme  HoBYIo cpeay ans Gusneca:
KJIHCHTBL, KOHKYDEHUHS M KOPEHHBIE H3MEeHEHMs.
OObeKT  peMikuHMpHHra  Guineca. [onsTue
“YyCOBEplICHCTBOBAHME  GH3uecan.  Onpenesenne
«Bu3Hec-npoueccay, [Tpoueccsl u Tpanuumonnas
CTpYKTypa komnanun. Onpenenenus npouecca T.
Marennopra, M. Xammepa u JI. Yamnu. Toustue
“noToka  LEHHOCTCH» BBeaeHHoe [I, MapTunom.
Brewnue H BHYTDEHHHE npouecch,
B3anmooGycnopnennocrs MPOAYKTOB M MPOLECCOB
kKoMmuoauuu.  [lowatne  «npoaykumny.  Pasauuus
MEKILY YCOBEPIICHCTBOBAHHEM M PEHHKHHUPHHIOM
OmsHeca,

[K-17

V1 (TK-17)
BI (TIK-17)

Tema 2

OCHOBHBIE MOHATHS
NPOLECCHOTD
yIpaBieHus B
OpraHu3aimun

nojaxoa Kak
MEHEKMEHTA.
HHHOBALMOHHOTO ~ MEHEIAMEHTA ¢
fpoueccHoro  noaxoaa.  Konuenims
Co3manng  no0aBneHHOl  cToumocTH.  [lonsTue
OMsHec-npoliecca M npoieccHoro noaxojia B
ynpasaehun. Maentu(ukauns Onskec-npoueccos.
Tunosbie  Gusmec-npouecest s OpraH13aliy,
OcoBennocti o npusmmel Nepexoaa K NpoLeccHoMy
YMpaBIeHWIO B opraHusaumax.  Peanmsauus
ITPOLIECCHOrO M0/X0/1a B YIIPAaBAEHHH,

[Tpouecchblit
COBPEMEHHOI0

napagurma
Peanuzauus
NOMOLLBLID
HEMOYKH

MK-13
MNK-17

31 (TK-13)
31 (TTK-17)
B1 (TTK-17)

Tema 3

Pennsunupunr Gusneca
— HOBOg HanpapieHHe|
TEOPHH MEHEIKMEHTA

[Monstue peunkuumupuura. Onpenenenne
“PCHHAHHUPUHT OH3HECAY, NpeaTokeHHoe M,
Xammepowm u J1.Yamnu. PBIT kak METO
AKTHBH3ALWHK HHHOBALMOHHOM NeSTeLHOCTH B
OpraHu3aLuu. XapakTepuCTHKH GU3HEC-TIpoLieceay,
€ro xapakrepuctuks. OCHOBHBIE MOKazaTe Ny
OLEHKH 3(ipexTHBHOCTH GusHec-npoLeccos.

IK-17

31 (TIK-17)
V1 (TIK-17)
B (MK-17)

Tema 4

Yenosus YCIEWHOTQ)
PeHHKHHUPHHTA M
(hakropel pucka.
Cucrema  ynpasnenus
3HaHHUAMH

Llean PEHHMKHHHPHHTA GusHec-npoLieccos.
OcoGennoct  npeanpusituii,  ma KOTOpPLIX
PCHHKHMHHDHHT  OM3Hec-mipoueccoB  naubonce
s¢pexrusen. Yenosus YCNEWHOr0 peHHKHHHPHHTA
Ousnec-npoueccos. IMousTHE CHETEMBI YTipaBJeHus
3HaHMAMK. Tunuuneie ownbiku npu NPOBEINCHHH
PEMIKMHMPHHTA.  TeXHONOTHA  mpoeKkTHpoBaHus
cuctem. CTamnu KM3HEHHOTO UMKIA pazpaboTku
cHeTeM.  OcHoBHbie  TpeGoBaHMS  TEXHOTOrHMH
MPOCKTHPOBaHHA. Meroon0run  MoaenupoBanns
OusHec-npoueccos. Texnonoruueckas CeTh
PEHHKHHUPUHIA OU3HEC-NpOLIECCOoB,

[TK-13

32 (MK-13)
V1 (TK-13)
B1 (TK-13)

Tema 5

YuactHuku npoekra no
PEHHKHHUPHHTY M HX
poiu

TpeGosanusa.  npeavasasembe
KOJUIEKTHBAM, OCVUIECTRAAIOLMM PBI1.
Oprauusaunonnas CTPYKTYpa npoekra
PEHHIKHHUPHHTE Ousnec-npoueccos.
XapaktepucTHkn ynpasnsiowero KOMMTETa, Iuaepa
MPOCKTa, BAAACABLUA, KOMAHIbI, ueHTpa. Pomm w
0043a8HHOCTH OCHOBHBIX KAaTEeropHit COTPYAHUKOB.

TNPOEKTHBIM

[TK-8

31 (TIK-8)
V1 (TK-8)
B1 (ITK-8)

Tema 6

OcHoBHIe JTan kbl
PEHHKMHMPHHTA OH3HECH
npoueccon

PaspaGotka o6paza Gyayweit komnauwun. Drans
pa3paboTku Mozenu HOBOro GusHeca. BasoBbie
NMPHHUHMLL, NONOKEHHEIE B OCHOBY PEHHAHHHDHHIA
Ou3Hec-npoueccos,

[K-13
ITK-8

31 (TIK-13)
31 (TIK-8)
V1 (TK-8)
B1 (TIK-8)

Tema 7

BriGop BI1 a0
PEHHKHHHUPHHTA H
NoHUMaHKe BbIGpaHHOIO
npotecca

MHCCHs M KpHTHHeCKue thaktope yenexa B PBII.
Onpenenehne  kmovessix GusHec-npoueccos  u
BuibOp BIT ams PBIL  [Tonumanue npouecca,
Hamepenne  Texyuero npouecca. Pazpabotka
BHAEHHA HOBOTO Mpouecca.

MK-13

31 (TIK-13)
32 (TIK-13)
V1 (MK-13)

Tema 8

TexHonorus

CTPYKTYpHOT'O aua.nmai

MeTosbl U TexHoNOrMK MOIENHPOBAaHHUA B aHanuse
H onucanuu Ousuec-npoueccos. SADT-rexHonorus

MK-13

31 (TIK-13)




K Koabi 3YB_‘
Nen/m | Haumenoranue tem Conepxanne Tem e (B cooTBeTeCT-
KOMMNeTeHUHii
BHH ¢ Taba. 1)
OH3HeC-TIpoLIECCOB. = TEXHOJIOTHS  CTPYKTYPHOrO  ananusa o 32 (TIK-13)
MPOCKTHPOBAHHA, [IOHSTHE CTPYKTYPHOTO aHanusa, Y1 (TIK-13)
Lean wu sanaun crpykrypuoro ananmsa. Baszosmie BI (TK-13)
NIOHATHS. U OCHOBBI CTPYKTYPHOTO aHanusa. Buasl
CTPATErHICCKHX MoJeneH B CTPYKTYPHOM aHaiu3e.
JluarpamMmel CTPYKTYpHOro ananmsa.

Tema9 | HMucrpymentor AHQJIM3  METONOM MATH  BOTIPOCOB. Ananus [TK-13 31 (IK-13)
PEHHKMHHUPHUHTA no0asieHHoit  croumoct,  Merton YCTpaHeHus 32 (T1K-13)
Ou3Hec-npoeccos Olopokparuu. MeToa aHannsa 1nnTe HOCTH LMK JTA. V1 ([TK-13)

MS Project dj BPEMEHHOM aHanuse, B1 (TIK-13)
Hudopmauuonnsie texnonorun s PBI1. TPU3 & '
PBI1. Lean-production. Kaiinsen. 5-c.

Tema 10 | Pons 3Havenue HHPOPMALHOHHBIX TEXHONOT 1 (MUT) ans [MK-13 31 (IMK-13)
MH(OPMALHOHHBIX NEPENpPOCKTHPOBAHUA NpoLieccoB no M.Xammepy u 32 (IK-13)
TEXHONOrMii B ok, Yamnu, Tlpumepst yenewHoro BHeApeHus UT. V1 (TIK-13)
PEeHHIKMHHpUHTE Hosele HT. wusmensiomne npasuia  pabothi B1 (ITK-13)

KoMnauui. Pons MT B coznanuu  yeroifunsoro
KOHKYPEHTHOro npeumyiectsa. Lleaun KT,

Tema Il | UmuTaunontoe Onpesenenye MMHTALHOHHOrO MOACIMPOBAHHS 1 [K-13 32 (TK-13)
MOJENHPOBAHUE HMHTAUHOHHOH Mosienn. DopManbHoe Y1 (TMK-13)
Gusnec- npoueccos NMPEACTaBACHHE MMUTALIMOHHON MOJIENH. B1 (TK-13)

DyHKRUHOHATBHBIE Bo3MokHOCTH Re Think.
Onpenenenue 6azosix komnonentos Re Think.
Huerpymentsl. [punmep pentsicnnnpura
NPEAMPUATHA HA OCHOBE HMHTALIMOHHOMN MOIE/H

Tema 12 | Cpeacrsa I1C ARIS & JokymenTuposanue W pernamcHTauMs  OusHec- [K -8 31 (T1IK-8)
PBIT npoueccoB B ARIS. CrpykrypHoe W notokosoe V1 (ITK-8)

MOHGHHPOBHIIHG. OI'ITH.'\«IH33L[HH MPOLECCon. B] (HK‘S)
[1K-13 32 (T1K-13)

Tema 13 | Opranusaums [Tranuposanue Breapenns nosoro BT, IK-8 31 (TIK-8)
peaiusaumu OpranusaumoHHoe u MeToIMuECKOE obecHeUeHie Y1 (TTK-8)
H3MEHCHMI BHe/penna HoBoH Bepeun BI1. Ipeononenue B1 (TTK-8)

CONPOTHBICHMS H3IMEHEHUSM.

Tema 14 | Peumsxunupuur u ero OcoGeHHOCTH MPOEKTHPOBAHMS GHIHEC-IPOLIECCOB, [K-17 31 (TIK-17)
BO3/IeHCTBHE Ha XapakTepHble CBOMACTBA NpHCYULHE V1 (MK-17)
KOMMOaHKIO NEPENpPOEKTHPOBAHHBIM OH3HEC-NpoLECCaM. BI (IK-17)

KomnoHeHTbl GusHec-cueTemsr: OusHec-npoueccel,
PaGoTbl M CTPYKTYPBI, CHCTEMBI YIIPABACHUS U
OLEHOK, yOerm1eHHoCTH 1 nenHocetH. [TociencTaus
PEHHKHHUPUHIA GU3HEC-TIPOLECCOB,

Tema 15 | ITpumepsr PBIT u [Mpumepr yenemnoro peutskunupunra. daktopot MK-13 31 (TIK-13)
opraHm3auuu YCIeXa: MOTHBALKS, PYKOBOJICTBO, COTPYAHHKH, B1 ([K-13)
YCICIUIHOrO BHEAPEHHS | NOHATHOCTS, GioKeT, JOKYCHPOBAHME, YeTKO
npoektos PBI1 ONpeeneHHbIE POIH 1 00A38HHOCTH, OCA3aeMble

PE3YLTATBI, TEXHOIOMMHECKAs MOLNEPHKKA,
KOHCYILTAUMH CNICLMANHCTOR, TOTOBHOCTb K PUCKY.
[Tpumepst HeyaauHoro peunsKHHHpUHTa, AHann3
TUIHYHBIX OWIHO0K NPH NpoBEACHHH
PEHHAKMHHPHHI A,

5. OBPA3OBATEJIBHBIE TEXHOJIOTUU

IIporpammoii nUCHHILIHEBL MpeayCMOTPEeHo uTeHue JICKLUH, IPOBEICHUE MPAKTHUECKHUX
3aHATHH, BBIOJIHEHHE CAMOCTOSTENBHON PabOTL, a TaksKe NPOBEJIEHHE KOHCYIBbTAIMN A Beex
BH/IOB BBIIICYKA3aHHBIX 3aHSTHIA.

JlekumoHHbIe 3aHSTHS MPOBOIATCH B JEKIHOHHBIX ayIUTOPUsAX B BHUAE 2-4aCOBBIX
3aHATHI HE Yalle OIHOTO pasa B Heae/o. [IpH NpoBeleHHH JIeKIHOHHbIX 3AHSTHE UCIIOIB3YeT s
CHeUHanbHoe  060pyAoBaHHe  (IEPCOHANBHBIE  KOMIBIOTEp, OCHAIICHHDIH IIPOEKTOPOM €
ACMOHCTPALMOHHBIM IKPAHOM) IVIsl IEMOHCTPALMH MPE3CHTALIHIA.

[IpakTuyeckue 3aHATHS NPOBOITCS ¢ MCMONB30BAHUEM NPE3EeHTalMH, BBIIOJIHEHHBIX B
nporpamme PowerPoint, ¢ npumenenuem MYTBTUMEANHHBIX TEXHOJOrUH. BeiGop (opmer
NPOBENCHUS NPAKTHYECKHX 3aHITHI MOYKET BKIIIOYATE:




- 00CYKIEHHUSI;

- OIIPOCEHI;

TECTUPOBaHUE

CEMMHApBI 10 TeMaTHKe Kypca;

- Hay4HBIC JOKIa/bl;

- (KpYTJbIe CTOJIBIY.

CamocrosTenbHas paboTa MOApa3syMeBaeT MOATOTOBKY CTYAEHTOB K JIEKIMOHHBIM H
PaKTHYCCKUM  3aHATHAM, HAa OCHOBaHMM MATepUANOB JEKUHH M PEeKOMEHIOBAHHBIX
IpOrpamMMoi y4eOHHKOB U y4eOHBIX mocobuit. CTyeHTaM MpeIIaraeTest [Uis CaMOCTOSTENBHOTO
H3YUYCHHs TEOPETHHYECKOT O MartepHuajia HarnhcaHue pecbcpal'OB H BBICTYILJICHHE C OOKJIaJlaMH I10
OTHENBHBIM TEMaM COIJacHO y4eOHOW mporpammbl aucuuiuiiHbl. TeopeTuueckuii marepua,
KOTOPBIH CTYAEHT CIylIaeT Ha JIeKUHsX, I0/DKeH OBITh YCBOGH HM B XOJ€ MOJTOTOBKH K
NPpaxKTHYECKHUM 3aHATHAM H NPOMEKYTOUYHBIM aTTeCTaLlUsAM.

6. OHEHOYHBIE CPEJCTBA JJISI TEKYIIIEI'O KOHTPOJISI
YCIHIEBAEMOCTH, TIPOMEKYTOYHOM ATTECTALIMM ITO UTOI'AM OCBOEHUSI
JUCHUIIJIMHBI 1 YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOSITEJIBHOW PABOTBI CTYJIEHTOB

6.1. Ilepeuenn yuedHO-MeTOANYECKOr0 obecedeH s /sl CAMOCTOATELHOI paboTbI
00y4aKOIINXCs MO AHCHHILIHHE
1. Tpynoemkoers  camMocTosTenbHON — paGOTEI  CTYNEHTOB 110 JIMCIMIUIHHE
«PenmXMHUPUHT OU3Hec-TIpoLeccoB» cocTasnseT 129 yacos.

Tabnuua 5
Bonpocwt 04151 camocmosameasHo20 usy4eHus
Ne
Mol Bonpockbl, BLIHOCHMbIE HA CAMOCTOSITELHOE H3Yy4YeHHe Koa-Bo uacop
] Oco0eHHOCTH peHHKHHUPHHIA GH3HEC-NPOLECCOB MPOMbILUICHHOTO NPEANPUATHA. 8
2 OcobeHHOCTH penHKHHMPHHTA GU3HEC-NPOLIECCOB OpraHM3aLMu GAHKOBCKOi Ciepbl 8
(TOproBau, yciyr, CTpaxoBoii IesTeIbHOCTH)
3 YcosepuieHcTBOBaHKE G1U3HECA MyTeM HHXKHHUPHHIA H PEHHKHHUDHHIA 8
4 O6ocHoBaHHE TNPUMEHEHHS COBPEMEHHBIX HH(DOPMALMOHHBIX TEXHOJIOTHH B 8
PEUHKUHUPUHTE
5 PenHXHHUPUHT  OM3HEC TMpOLECCOB Kak 3Tanm  MOCTPOEHWS  KOPNOpaTUBHOI 8
HHPOPMALMOHHOI CHCTEMBI
6 Hccnenosaunue 1 pa3padoTka GU3HEC-CTPYKTYPbl TPAAULMOHHON M HOBOM KOMMAHHH. 10
7 Oco0eHHOCTH NPOEKTHPOBAHKA GU3HEC-NPOLIECCOB OPraHH3aLIHii MEKTPOHHOTO OH3Heca 10
8 Wccnenosanue crieunduxku padoTsl y4aCTHHKOB NPOEKTA MO PEMHKHHUPHHTY GU3Hec- 8
MPOLIECCOB.
9 Mozenuposatue Gu3Heca B npouecce peHHKHHUPHHTa GU3HEC- MPOLIECCOB. 8
10 [TpumeneHne BHeWHEH ¥ BHYTpeHHeH 00BEKTHON MOJenel 1S COBEpPLICHCTBOBAHHS 8
OusHeca
11 DopmupoBaHue HHYOPMALMOHHON CHCTEMBI MPEANPUATHS U Leseil peMHKHHUPHHTA 9
OH3HEC-MpoLeccoB.
12 Hccnenosanue npouecca BHEAPEHUs MepenpoeKTHPOBaHHbIX GH3HEC-MPOLIECCOB. 9
13 [TpoueccHas Moaenb NPeanpUATHS KaK KPUTEPHii aleKBATHOCTH CHCTEM YNPABIEHMUS. 9
14 Pa3paGoTka npoekTa penH:KHHUPHHIA GU3HEC-NPOLECCOB KOHKPETHOTO MPEANPHATHSL. 9
15 [Ipumenenne (QyHKUMOHANBHO-CTOMMOCTHBII aHAIM3 /I OLUEHKH JESTeNbHOCTH 9
MPEANPUATHA.
Hroro: 129

6.2. @oH OIIEHOYHDBIX CPEACTB /1JIs IPOBEIEHUS IPOMEKYTOUHOI ATTeCTALHH
00y4arOIUXCsl 10 AHCHHILTHHE
IIpomMexyTo4Has arTecTalys CTYAEHTOB [0 JHCUMILUIHMHE «PeMHKMHUPUHT OH3Hec-
MPOLECCOBY MPOBOUTCS B COOTBETCTBHHU C Y 4eOHBIM MIaHOM B popMe 3aueTa B 6 ceMecTpe U B



dbopme osk3amena B 7 CEMECTpe 11 CTyneHToB. CTyeHTHI AOTYCKAIOTCS K 3K3aMeHy
[0 IMCUMILTHHE B CIly4ae BBITOTHEHUS UM Y4eQHOro IJ1aHa N0 IUCHUMIHHE: BBIIIOJIHEHHS BCEX
3alaHMi ¥ MeponpusThii, MPEAYCMOTPEHHDBIX  MPOrpaMMON  AHCUMIIMHEL U COIIacHO
«ITonoxeHnIo 0 peliTHHrOBOIN cHcTeme KOMIIIEKCHOH OLCHKH 3HAHHH CTYyaeHTOB B Bil'Vy
HaOpaHHOE CTYAeHTOM CYMMApPHOE KOJIMYECTBO GallIoB [0 MMCUHILIHHE JOIDKHO GhITE He MeHee
20 peHTHHrOBBIX GamwoB,

6.3. Ilepevens komnerenmuii ¢ YKa3aHUEM 5Tanos HX popMUpOBaHHS B npouecce
0CBOEHHSI 00pPA30BATEILHOI NPOrpaMMBI
B  xone

HpOMC}KyTOLIHGﬁ aTTeCcTalHu OCYILECTBIISETCS KOHTPOJIbB  OCBOEHHUSH
KOMIICTEHIIUH B COOTBETCTBHUHU C 3TAllaMH HUX d)OpMHpOBaHIdSI.
JTanel (dopmupoBanus KOMIETEHUHI B X0/1e H3YyYeHH s AHCUHILIHHLI
«PenHAKHHHDPHHT Ou3Hec-npoueccosy»
Tabinua 6
’7.]1‘9 n/n | Haumenosanue tem Conepixanue Tem K1
KOMMNeETeH UM

Tema | [MoHsaTHe W GyHKLHKM [TOHATHA  «UHKHHHDHHT Gu3HeCay. Tpu cuasl, obycrasansaromme MMK-17
PEHHKHHUPHHIA HOBYIO Cpelly Ansi OusHeca: KIMEHTBI, KOHKypeHUHMs KOPEHHEIE
OusHec-npoueccon H3MEHEHHsI. Ob6nexr PEHHIKHHUPHHTA OusHeca, [MousTre

“ycoBepuieHcTBoBaHHe GusHecarn. Onpegenenne «OH3Hec-npoucccay.
Mpoueccht n  Tpamuumonnas CTPYKTYpa komnanuu. Onpeaenenns
npouecca T. [aBennopra, M, Xammepa u J1. Yamnu. [Toustie «notoka
ucHHoctel» seenensoe JI. Maprunom. Buewnue u BHYTpPEHHHE
npoueccel.  BaaumooGycnosnennocrs NPOIYKTOB H  MpPOLECCORB
KOMTIAHHH. [Touarue COPOAYKLIHHY, Pasnuuus MEN LY
YCOBCPUICHCTBOBAHHEM H PEHHKHHUPHHIOM GH3HECA,

Tema 2 OcHoBHbIE noHATHS IMpoueccublit noaxon kak fapannurmMa COBPEMEHHOI0 MEHEIKMEeHTa. [K-13
MPOLECCHOTO Peannsaums unnosaunonsoro menemkmenta ¢ MOMOUIBIO POLECCHOrO MK-17
YNpaB/jieHus B noaxona. Kouuenuus uenouxu cosmanms no6asnennoii CTOMMOCTH.
OpraHu3aumu Toustue  Gusnec-npouccea u MPOUECCHOTO MOJX0AA B YIIPABIEHHH.

Wnenrudmkauus GusHec-npouieccon.  Tunossie Gusnec-npoueccel B
opranuzaunn. OCoOEHHOCTH M NMPUYMHbI CPEX01a K MpoLeccHOMy
YNPABACHHIO B Opranusaumax. Peanusaunms npoueccroro noixona s
YIpaBJICHUH.

Tema3 | Peumxunupur 6usneca [lonsTie peuHKmHupunra. Onpeaenenue CPEHHIKMHUPUHT GH3HEecay, [MK-17
— HOBOC HanpamiieHue npeanoxenHoe M., Xammepom u . Yamnu. PEIT kak METO aKTHBH3ALIWH
TCOPHH MEHCIKMEHTA | MHHOBALMOHHON  AEATENLHOCTH B Opraunsauun.  XapakTepucTHKH

Ousrec-npoueccan, ero xapakrepucTHky. OCHOBHbIE MOKA3aTeqH OLCHKH
s dexTuBHOCTH BH3HEC-NPOLECCOB,

Tema4 |Vcnosus ycnewsord Lienn PEHHAHHUPHHIE Ou3Hec-Tipoueccos. OcobeHHOCTH MPeaAnpUATHIA, [K-13
PEHHAKHHUPHHTA i Ha KOTOPBIX PEHHKHHUPHHI OH3HEC-NPOLIECCOB HanGoee s¢dextusen,
(akropel prckal YCIOBHS YCMCUIHONO PEMHKHHUPHHIA OusHec-npoueccos. [oustue
Cucrema  ynpasnenus| cucremsi YNPaBACHHA 3HaHUAMH. TUIMYHbIC OWMOKK Npu NpoBeseHun
3HAHUAMH PCHHKHHHDHHTA.  TeXHOMOrMS  NPOEKTHPOBAHMS  CHCTEM. Craguu

KH3HCHHOTO  uMkna  paspaGoTku  cucrem. OcHOBHBIE TpeboBaHus
TEXHONIOMH NIPOCKTHPOBAHMA, MeTono/10run MOJETHPOBaHHS GH3Hec-
npoueccos. TexHonoruyeckas cers PEHIKHHUPHHIA GU3HEC-NIPOLIECCOB.

Tema5 | Vuactuuku npoexra no TpeGosauns,  npenvaBnsempie g NPOEKTHBIM ~ KONMNEKTHBaM, IK-8
PEHHMKHHUPHTY H UX ocywecrasowm  PBIT.  Opranusaumonnas CTPYKTYpa TpoekTa
ponu PCHIDKHHUPHHIa GH3HeC-npoteccos, XapakTepucTuku YNPaBISIOUIEro

KOMHTCTa, [MIEpa NPOCKTA, BAAIENbUA, KOMAHILI, ueHrpa. Poau wu
0043aHHOCTH OCHOBHBIX KATErOpHii COTPYJAHHKOB.

Tema 6 | OcHoBHbIC srans| PaspaGortka ofpasa Gyayiueil komnanmu., Jranm pazpaboTku Momenu [1K-13
PEHHKHHUPHHTA HOBOrO  Gu3neca. bBasoBele NPHHLMMBL, MONOKEHHBIE B OCHOBY MK-8
Ou3Hec-npoueccon PCHHIKHHUPUHTA GH3HEC-TTPOLIECCOB.

Tema 7 | Buibop BI1 Ansl Muceus - kputHueckue (hakropbi ycmexa 8 PBIL.  Onpenenenne [K-13
PEeHHKHHUPHHTA M KMOYEBBIX OM3HEC-NIPOLECCCOB M Beibop BI1 mns PBI1. [Tonumanue
MOHUMAaHHE mpouecca.  Mamepenue Tekyulero npouecca. Paspaborka BuacHus
BLIOPAHHOTO NpoLecea | HOBOrO npolecea.

Tema 8 | Texnonorus Meroabl U TexHOOTHM MOJCTHPOBAHUS B @HANW3E U ONHMCAHHH GH3HEC- [K-13
CTPYKTYPHOrO ananusg npoueccos. SADT-TexHONOMMA - TEXHONOIHS CTPYKTYPHOTO aHaiu3a W
6GusHec-npoueccos, npoekTHposaius. TlonsTHe crpykTyproro ananmsa. Llean u 3a1a4u

CTPYKTYPHOIO aHaiusa. bBajoBble MOHATHMS M OCHOBLI CTPYKTYPHOTO
aHanuiza. Buasl crpatermueckux mogeneii B CTPYKTYPHOM aHalW3e.
JMarpammel crpykTypHOro ananusa,




—

Ne n/n HaunmenoBanme tem Coaepxanne tem Koasi —‘
KOMIeTeHUHH
Tema 9 HHeTpymeHThI AHAMM3 METOHOM NaTH BONPOCOB.  AHanu3 nobasnenHoi CTOMMOCTH, IK-13
PEMHKUHUPHHTA Meron yerpanenns Giopokpariu. Meton ananusa JUIMTENLHOCTH LUMEKA,
GusHec-npoueccon MS Project dj Bpementom ananuse. Wndopmaunonnsie texionorun s
PBI1. TPH3 8 PBI1. Lean-production. Kaiinsen. 5-c,
Tema 10 | Pom 3HaueHue HHPOPMALIHOHHBIX TEXHOJ0 M (UT) A [MK-13
HH(OPMAUHOHHBIX lICPENPOCKTUPOBAHHY  MPOLECCOR 11O M.Xavmmepy u k. Yamnu,
TEXHOIOr Uil B [lpumeper yenewroro BHeapenus T, Hosuie U T, usmensioume npasuia
PEHHKHHUPHHTE pabothl komnanuii. Pons UT B cosnanmu YCTOHYHBOrO KOHKYPEHTHOro
npenmyiectea. Llenn UT.
Tema 11 Wmuramonnoe Onpenenenue umuraunontoro MOJCTHPOBAHHA H MMHTALIMOHHOMN MOIETH, [TK-13
MOZEIMpOBaHHe DopmanbHoe NpescTasieHue MMHTALHOHHOH MoJemH. OyHKUHOHANBHEIC
Ou3HeEC- npoleccos BosmozkHocTH Re Think. Onpenenenne 6azosnix KomnoHenToB Re Think.
Huctpymentsi, Ipumep PCHHKHHUPHHTA MPEANPUATHS Ha OCHOBE
UMHTAUHOHHOH Moaenu
Tema 12 | Cpencrsa [1C ARIS Hokymentuposanne PErNaMeHTaums  GusHec-npoleccos B ARIS, [TK -8
B PBI1 CrpykTypHoe 1 notokosoe mozen HpoBauue. ONTUMH3aLMA NpoLeccos, MK-13
Tema 13 | Oprannsanns [Mnanupopanue BHCApenus  Hooro  BIl.  Oprauuzaumonnoe n [TK-8
peanusaLmu MeToanYeckoe  obecneyenue BHEOpeHns  HOBOH  Bepcum B,
H3MEHEeHMI [1peonoieHne conpoTHBiEHH S H3IMEHEHHMsIM.
Tema 14 Peunicunnpunr u ero | Ocobennoctn MPOCKTUPOBAHHA  OM3HEC-NIPOLECCOB. XapakrepHuie [K-17
BO32EHCTBHE Ha CBOHCTBA  MpHCyLLHe NEPENPOCKTHPOBAHHLIM  GU3HeC-NpoLeccam,
KOMMaHHIO Komnouentnl  Gusnec-cucremur: BusHec-npoueccsl, paborel M
CTPYKTYPBI, CHUCTEMEI YIIDABACHUS W OLCHOK, VOEHKACHHOCTH 1 LeHHOCTH,
Mocnencraus PEHHAMHUPYUHIA GH3HEC-NpolieccoB.
Tema 15 | INpumep PBIT n [pumepsi yenewnoro PEHHUHIpHETA. DakTopel yenexa: MOTHBALIMS, [TK-13
OpraHu3aluu PYKOBOACTBO. COTPY.IHUKM, MOHSTHOCTL, GlojsKer. thoxycuposanue,
YCHELUHOro 4ETKO ONpeleicHHbIE POIH M OGA3AHHOCTH, OCH3AEMbie pe3ynbTaTEL,
BHEIPCHUA NPOEKTOB | TEXHOJIOrHYecKas nojuiepskka, KOHCYILTALMH CMELHATHCTOB,
PBI1 TOTOBHOCTE K pueky. [lpumepsl Heyaaunoro PEHHIKMHUpUHTA, AHanuz
L THITHYHbIX OWKOOK MNP NpoBeaeHMH PEHHKMHUPHHTA.

6.4. Onucanne nokasareteii n KpHTEpHEB OUECHHBAHUS KOMIET
dTanax ux gpopmuposanus,

ONHCAHHE LIKAJI OLleHH BAaHHA

CHIHI HA Pa3IMYHBIX

Tabnuma 7
Ioxkazarenn n KPHTEpHH OLCHHBAHUS KOMIETEHLMIT 110 HTanam ux dopmuposanuns
6 cemecTp
’7 Koabt komne- [MokaszaTenn Kpurepuu
EeHKa

Haumetonanne e TEeHUHII Koau: 3VB OUEHHBAHHS OUEHHBAHHA an
[onstue u Qynxuum [K-17 Y1 (TMK-17) Bonpocel | Teopernueckoe conepmanune |«3autenon
PEMHKHHUPUHTA Gultec- Bl (IIK-17) | Hasayete | Kypca ocBoeno MOJTHOCTBIO,

npoueccos 1 _3 HeoOX0AHMble NpaKkTHYECKHE

OcHoBHBIE MOHATHS [K-13 31 (IIK-13) | Bonpoce | HaBblku npaG(rrhld:} Oc:ue:;:if

TPOLECCHOTO MK-17 31 (IIK-17) | na sauere ::g;;ggio?rﬁemfue ARG ’

ﬁnfzﬁﬁ::ﬁ:; BI (TK-17) 4-6 npm]':au.\mﬁ obyueHus

¥ yueOHBIE 3a71aHNA BLIMOIHEHD]

Peutkuunphr 6nsheca -|  [[K-17 31 (TIK-17) | Bonpocs

HOBOE Halpas/ieHHe V1 (TIK-17) | Haszauere | Teopernueckoe conepxanne | «Heszautenon
TEOPHH MEHEIKMEHTA B1 (TK-1 7) 7-10 Kypca He OCBOEHO,

Yenosus  yemewword  [1K-13 32 (TNIK-13) | Bonpocs :zggﬁxmmc pagé)::mqew::
(}IJZ?{::)RH:H[JHHW HCK&H YI(IK-13) | na sauere c(hopMHpOBANEL, BRINOAHEHHbIC

C pa . aBF‘)]E:HHS; B1 (TK-13) 11-13 yueOHBle 3amaHus  coxepwkar

31::121::1\411 yrpas/ rpyObie  owubkn  ubo  He

Yuacruuku npoexra no K-8 31 (TIK-8) Bonpoc ARRTHRHEL

PCHHAHHUPHTY H HX Y1 (IIK-8) | Ha sauere

pony Bl (ITK-8) 14

OcHoBHble stans|  [IK-13 31 (TIK-13) | Bonpocsi

PCHIKHHUDUHTa Gusnec  [TK-8 31 (IIK-8) | wa 3auere

fpouieccon Y1 (TIK-8) 15-16

Bl (T1K-8)




HaumeHoBanue tem Koabs oo Koawi 3YB Hoxsrarein Kpurepmn Ouenka
TeHUHIi OLEHHBAHHS OLleHHBAHHSA
Bribop BI1 ans [IK-13 31 (TMK-13) | Bonpocsl
PEHHKHHHPHHTE H 32 (IIK-13) | Ha3auere
MOHUMAaHUE Bblﬁp&HHOl"O Vi (I']K_I3) 17-20
fnpouecca
7 cemecTp
Texuonorus a[ [MK-13 31 (IIK-13) | Bompocsl | Ouenka «OTIMYHOY OTAHYHO
CTPYKTYPHOIO — aHaliu3 32 (TIK-13) | Ha 3K3aMeHe | BBICTABASETCS CTYACHTY, eCiH
6H3HBC—I‘IDO[I€CCOB. Vi (HK-13) 143 OH rIy0OKO M MPoOYHO YCBOHMN
B1 (TK-13) MporpaMMHbIi Marepuan,
HCUEPMBIBAIOLLE,
= MOC/NEN0BATENLHO, YETKO |
?;:ic::ci 22’;":ra TIK-13 g; E}:{IE'::") Bonpockl | 16 yyeckn CTPOiHO W3Maraet
-13) [Ha JK3aMEHE | ero pa skzamene, YMEET TECHO
Guesec-potieccos Y1 (TK-13) 4-7 VBA3LIBATH TEOpHIO c
Bl (TTK-13) NPaKTUKOIA, cB0GOIHO
COpaBisercs ¢ 3ajavamm,
Poan [TK-13 31 (IK-13) | Bomnpocel | BOTPOCaMH 1 APYTUMH BHAAMH
MHPOPMALMOHHBIX 32 (TMK-13) | Ha ok3amene | PHMEHEHUS 3HAHWH, npHueM
TEXHOJIOIHIT B -yl (I-H{_]3) 8"2 HC 3aTPYOHACTCH C OTBETOM
PEHHKHHUPHHTE BI (ITK-13) NpH BUAOU3MEHEHHH 3aJaHHi,
NpaBHILHO 0GOCHOBBIBAET
NPUHATOE PELIEHHE.
Hmutaumonnoe [K-13 32 (IK-13) | Bonpoc | Ouenka «X0pOoLIo»
MOJIE/INPOBaHHE V1 (TTK-13) | Ha oK3aMeHe | BhicTaBnseTcs cTyaeHty. ecau [XOPOLIO
Ou3HEC- POLIECCOR Bl ([K-13) 13-15 OH TBCPAO 3HAET MaTepHal,
rpaMoTHO M MO0 CYIIECTBY
- M3JlaraeT ero, He jonyckas
nggera el MK -8 311 ((ll_'[[II{(-SS)) Hf::gif:}'{e CYUIECTBEHHLIX  HETOUHOCTEHT
B OTBETE Ha BOIpoOC,
B1 (IIK-8) 16-17 NpaBu/IbHO NpUMeHseT
ITK-13 32 (TIK-13) TEOpPETHYECKHE MOJIOKEHHA
Oprauusanus [TK-8 31 (TTK-8) Bonpockl | npu  pelleHun MpakTHYECKMX
peanusaluu V1 (ITIK-8) |Ha 3K3ameHe | BONPOCOB W 3ajay. Biadeer
H3MEHCHHIH B1 (TIK-8) 18-19 HEOOXOAMMBIMM  HABBIKAMM M
NPHEMAMH HX BBITIOMHEHHS.,
PeHHKHHUPHHT K €ro [K-17 31 (IK-17) | Bonpochl | Ouenka «yAOBAETBOPHTEIBHO® 'V ioBneTsopuTen
BO3ACHCTBHE HA VI ([K-17) |na 5k3amene | BBICTARASETCS CTYAEHTY, €CTU |ppo
KOMITaHHIO BI (MK-17) 20-22 OH MMEET 3HAHHA  TOJILKO
OCHOBHOIO MaTepHana, HO He
[pviepst PBIT K13 | 3T(IK-13) | Bompoe | Yeoue - €f aetaseh
opraHHSauHH B] (nK-13) Ha 3K3amMeHe HENOCTATOYHO NpapUNLHEIE
YCnewmoro sBHeApeHHs 23 ¢0 N VOB HAViTeiis
npoextor PEIT PMYHD : Py
NOrHHeCKoi
MOCAEA0BATENLHOCTH B
H3TOKEHHH MPOrpaMMHOro
Marepuana, MCILITHIBACT
3aTPYAHEHWA NPH BbINOJIHEHHH
NPaKTHYECKHX paboT, Heynosneteoput
Ouenka
E1BHO
«HEYIOBIETBOPHTEIBLHON
BLICTABAETCA CTYZCHTY,
KOTOPLIi HE 3HaeT
JHAYHUTENLHO YacTH
NPOrpaMMHOro MarepHana,
Jonyckaer CYUIECTBEHHbIE
oKndKH, HEYBEPEHHO, [+
DonbLHMK 3ATPYAHEHHAMM
BbIMOHACT MPAKTHYECKHE
pabotel. Kak npasujio, oucHka
«HEY0BIETBOPHTEILHON
CTABMTCH CTYAEHTAM, KOTOpbIE
He MOTYT NPOAOIKHUTE
o0yueHue oea
AONOJIHUTEIbHBIX 3aHATHH TI0
COOTBETCTBYIOLLECH
JIMCLHIIHHE,




6.5. TunoBbIe KOHTPOILHBIE 3a1AHMS N HHbIE MaTepuaJIbl, He0OOX0ANMBbIE /IS OLEeHKH
3HAHMI, YMEHHIi, HABBIKOB M (IJIH) ONbITA AEATEJIbHOCTH, XaPAKTEPH3YIOIIUX ITANBI
$opmupoBanns komuerenunii B nponecce ocBoenus 00pazoBaTeaLHOII MPOrpaMmeI

Temeb1 pedeparos no aucunnanne «Penmxunupunr 6usHec-npoueccony

1. Ocobennocty pennkuHUpHETA OM3HEC-IIPOLECCOB MPOMBIIIEHHOTO MPEPHSTHS.

2. Oco0eHHOCTH PeHH:KMHHPHHTA Ou3Hec-nponeccoB opranu3anuu 6aHKOBCKOI chepsr
(TOproBiIH, yCIyT, CTPaxoBoi JIeATENLHOCTH )

3. VYcoepureHcTBOBaHME Gu3HECA IyTEM HHKMHUPHHIA H PEUHKUHUPHHTA

4. OGocHOBaHHE TNpHMEHEHHS COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOMOIHH B
PEHHIKHHHPUHTE

5. Peumxunupunr Gusmec TIPOLECCOB  KaK  dTal  IIOCTPOCHHSA KOPIOPATHBHOIM
MH(OPMAIHOHHOMN CHCTEMBI

6. Hccnenosanue u paspaborka OHM3HEC-CTPYKTYPBI TPAIMIIHOHHON M HOBOH KOMIIAHHH.

7. OcobGeHHOCTH NPOEKTHPOBAHHMSI OHM3HEC-TPOLIECCOB  OpraHMU3alni 3JICKTPOHHOIO
Ousneca

8. Hccnenomanue cneuuduku paGoTs YHaCTHHKOB IPOEKTa [0 PEHHKHHUPHHTY
OH3Hec-npoieccos.

9. MonennpoBanue Gusneca B npowecce PEHHIKHHUPUHTA OU3HEC- MPOLECCOB.

10. Ipumenenune BHemHeit u BHYTPEHHEH OOBEKTHOH MOJeseH 11 COBEpIICHCTBOBAHMS
Ousneca

11. ®opmupoBanne  MHPOPMALMOHHON  CHCTEMbI NpeAnpusTUs  uId  ueiei
PEHHKHHUPUHIa OU3HEC-IIPOLIECCOB.

12. Mcenenosanue mporecca BHeapeHus NIEPENPOCKTHPOBAHHBIX OH3HEC-IPOLIECCOB.

13. Tlpouecchass momens mpennpustas  Kkak KpUTEpHUit aJICKBaTHOCTH CHCTEM
YIIPABJICHHUS.

14. TlpumereHre GyHKIMOHATBHO-CTOUMOCTHOTO AHATH3A U1 OLIEHKH OeATEJILHOCTH
HPEAIPUSTHS.

15. Oprannsaunonnoe npoekTHpOBaHHE Kak —COCTABHAS — 9acTh PEHHXMHUPUHTA
OpraHu3aIHy.

16. ITonaTre nporeccHoro moaxona u OusHec-Tpoecca B yrpaBeHHHU

17. ARIS  Express —mporpamma s MOAETHPOBaHUS  OM3HEC-MPOLECCOB W

OPICTPYKTYPBI
3axanune s KOHTPOILHO PAGOTHI M0 AMCHUILIIHE «PeuH:kMHUPHHT GH3HeC-IpoLeccoBy

Kourponenas paGora «Paspaborka MPOCKTa PEHHKUHHUPUHIa OU3HEC-IPOLIECCOB
KOHKPETHOTO NMPEANPHUSTHS» BHIIONHIETCS 110 MTAHY:
1. Obmas xapakTepHcTHKa OpraHu3aium
2. Muccns u xputndeckue GakTopsl yerexa (Koy)
3. Mnentndukarms KimodyeBsx GU3HEC-NPOLIECCOB
4. BzaumocBa3b Mex Ay Ou3Hec-mpoleccamu NPEANPUATHS ¥ KPUTHYECKMMU (HAKTOpaMH ycrexa
(KoVy)
5. Beibop Gu3Hec-mporecca s PEMHKUHHUPHHTA
6. Jleranbnas onenka Gusnec-nporecca, BBIOPAHHOIO JUTS peHHKHUHUPHHTA:
6.1 Orpenenenue rpanuL GpyHKIHMOHUPOBAHHUS OusHec-npouecca
6.2 Miamepenue BrInosHeHMs Gu3HeC-nponecca
6.3 CunbHbIe 1 caGble CTOPOHBI OusHec-nponecca
7. Onucanue CyecTBYIOMIEro OusHec-npouecca
8. AnropaT™MEYecKas cxeMa (yHKIMOHHPOBAHHS cyutectyiomero BIT
9. UHCTpYMEHTbI peHHKMHUPHHTA OHu3HEC-TIPOLIECCOB
9.1 AHanu3 METOZOM IATH BOIPOCOB
9.2 Meton anannsa 106aBneHHON CTOMMOCTH



9.3 Meton aHanu3a JUIMTENEHOCTH LUKIA

10. IpoBenenue pennsxuHupHHra OusHec-nporuecca
10.1 Crpyxkrypusiit ananus BI1 nocie nposenenus PEHHIKHHUPUHTA
10.2 MeTop aHaM3a JUIMTENBHOCTH LUKTA

Bonpoce! k 3auery no qucuunianne «PennKuHApHHT OM3Hec-TpoueccoB»
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. McTopus BO3HHKHOBEHHS peMHIKHHHPHHTA OH3Hec-Tpoueccos

. Less u 3a1a9n penHKUHIPUHTa GH3HEC-TIPOLECCOB

- ToHsTHE 1 CYIHOCTE PeHHKHHUPHHTA GH3HEC-IIPOLIECCOB

. OCHOBHBIE IOHSTHS IPOLECCHOTO YIIPAB/IEHHUS!

- MeTtozb u npuemel penHKHHUPUHTA GH3HEC-TIPOLIECCOB

- Ilpenmy1necTsa nponeccHoro moixoaa K ynpapieH o Haj (YHKLIHOHAILHEIM

. IIpoGiiembl, BO3HHKAIOIME NIPH TPOBEICHHHU PeHHKUHUPHHTA OU3HEC-TIPOLIECCOB
. CBOJCTBa penHXKHHUPHHTra GU3HEC-TIPOLIECCOB

Knaccndukanus 6usnec-nponeccon

@opmanu3anus Gu3HEC-IIPOIECCOB

. AHaJIM3 COBPEMEHHBIX TCHICHLMH penHKHHUPHHTA OH3HEC-NIPOIIECCOB

Curyanuu Koraa NpuMeHseTCs PeHHKHHHPHHT GH3HEC-TIPOIIECCOB

. IloHsTe apXuTEKTYpBI COBpEMEHHOTO MpeANpPUsTHS

Ponu yyacTHUKOB mpoliecca perHKHHHPHHTA
OTarbl OCYLIECTBIEHNS PEHHKHHUPUHTA GH3HEC-TIPOLIECCOB
Pecypchbl B peMHXKHHUPHHTE GU3HEC-TIPOLIECCOB

. IIponecc ocymecrsnenus PBIT

. MopnennpoBanue GusHec-1npoLeccos

. Henu u 3a1a4u Mo1eIMpOBaHUs GH3HEC-TPOLIECCOB

. Kpuruueckue paxrops! ycnexa npoekra peopranusaiiuu OusHec-nporeccos

BOHPOCBI K 3K3aMeEHy 110 THCUHILJIHHE ((PeHH}RIlHHpHHF ﬁﬂf{HeC—HpOlleCCOB»
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IIpHHUMIBL CTPYKTYPHOTO H 00BEKTHO-OPHEHTHPOBAHHOTO AHATH3A
KounentyaneHas Mozens 00bEKTHOTO MOAX0/1a

KonuenTyansnas Mozens CTpyKTypHOro OAX0Aa

DFD-texHonorus

SADT-texHomorus

CxemaTHueckoe npezcTasieHne GH3Hec-mporeccos

Otansl paboT M0 MOAENHPOBAHUIO GH3HEC-IIPOLIECCOB «KAK €CTh

Otanbl paboT 110 MOAEITUPOBAHUIO GH3HEC-TIPOLIECCOB «KAK JOIKHO OBITHY
ITaTe Tanos TMnoBoro npoexra peopranusanuy GU3HEC-TPOLIECCOB
[TocTpoerue monenu npeanprusTHS HAa OCHOBE MPOLECCHOrO MOAX0/a

. Ormnune votauuu IDEF3 ot Hotarmu DFD

Horauuns IDEF0 u ee npeanasnadenue

. busnec-nponeccs! u uHGpOPMALMOHHBIE TEXHOIOIHH
. DyHKIHOHATBHO-CTOMMOCTHOMN aHam3 Gu3Hec-1poLecca
. Ilpumep peuHKHHMpPHHIA IPENNPUATHS HA OCHOBE HMUTALMOHHON MOJIE/IH

Ornmaune Hotauwu IDEF3 ot Hotauuu ARIS eEPC
Paspa6otka MT-cTpareruu npeanpustis
Meronuka cbopa napopManuu B noapasaeneHusIX

. Meronpl npeoJosieHust CONPOTUBICHHS U3MEHEHHUSM
. OmeHKa BO3MOKHBIX BAPHAHTOB BBINOJIHEHHS GU3HEC-TIPOIIecca
. Ouenka kauectBa Ou3HEC-TIpoLIECCA

Meronap! ananu3a GusHec-npoueccon

- TIpumepst yenewnoro pennskunmpunra (IBM Credit, Ford Motor, Kodak)



6.6. Meroanueckne MmaTepuasi, onpexe/slOIINe MPouUeayphbl OLeHHBAHUS 3HAHHIA,
YMEHHii, HABBIKOB H (HJIH) ONbITA AeATEILHOCTH, XapaKTepPH3YUUX YTANbI
(opMupOBaHUA KOMIIETEH NI
3auer npoBoaNT NperioaBaTenh Mo BCeM TeMaM AHCIIMILIMHbL, 3HaHMS, YMEHHS, HABBIKH
CTYACHTA MpH NPOBEICHWM 3a4eTa OLCHUBAIOTCH «3aUTEHOY», «HEe 3auTeHo». OCHOBOU s
OTPEICHICHUs OLEHKH CIY)KUT YPOBEHb YCBOCHHS CTYAEHTAMH MaTepUala, PEedyCMOTPEHHOIO
JaHHO# paboyeli mporpamMmoi.

OIJ,EHHBEIHHB CTYAEHTA HA ONpPOCe N0 JUCLHIIJIHHE «PEHH}KHHHPHHI‘ ﬁH3HBC—l’lp0HECCOB»

Ouenka TpeGoBanus K 3HAHHAM

OueHka  «334TEHO»  BBICTABIAETCA CTYNEHTY, KOTODBIN YCBOWJI  MPEyCMOTPEeHHBI
MPOrpamMMHbIif  MaTepuan;  MPaBMALHO, € NPUBELEHMEM  MPUMEPOB,  MoKasan
CHCTEMATH3UPOBAHHBIE 3HAHUA MO TEME JUCLHIIMHDI, CIOCOOEH CBA3aTh TEOPHIO C MPAKTHKOII,
TEMy BOMpOCa C APYrUMH TeMaMH AaHHOIO Kypca, APYTHX H3y4aeMbIX NPEeIMETOB.

OleHKa «He 3a4TeHO» BbICTABISETCA B CIAYIOLUHX CITyUasX:

l. Ctynent He cnpaBuics ¢ 3anaHueM, He MOJKET OTBETHTb Ha BOMPOCHI, MPeLI0KEHHBIE
TpenoaaBaresieM, He o00najaeT UENOCTHBIM MpeiCTaBleHHeM 00 H3yyaeMol Teme M ee
B3aHMOCBA3AX,

2. OTBET Ha BOMPOC MOIHOCTBIO OTCYTCTBYET.

3. OTkas oT oTBeTA.

«3auTeHo»

«He 3auteHo»

Ok3aMeH mnpuHuMaeT 7nextop. OLeHKa 3HAHMH CTYJEHTA HA 9K3aMEHEe HOCHT
KOMIUTEKCHBIH XapaKTep U ONpeieseTcs ero;
- OTBETOM Ha 3K3aMEHe;
- PEeHTHHIOBbIMH Gaiiamy, HaGMpPaeMBIMK CTYAEHTOM II0 HTOTAM BBITIONHEHHS
KOHTPOJIbHON paboThI.
3HaHWs, YMEHWsS, HaBbIKM CTY[AEHTA INpM MPOBEACHHH O5K3AMEHA IO THCIILIAHE
OLICHUBAIOTCS no cCHCTeMeE: «OTIIUYHOY, «XOpOLIOY, «YIOBIIETBOPUTEIIHLHOY,
«HEYJOBJICTBOPUTE/LHO». OCHOBOW MUIsl ONpENENeHHs OLEHKH CIYHT YPOBEHb YCBOCHHSA
CTYACHTaMH MaTepHaia, NPeyCMOTPEHHOTO JaHHOM paboyell mporpaMMoi.

6.7. MeToauueckune yKasaHusi st 00y4alOMHXCS 10 0CBOEHHIO AHCIHIIIHHbI

OGyyenme no mucuurumMHe «PeMHKHHUPHHT OU3HEC-TIPOLIECCOBY  MPEANOAraeT
M3y4CHHC Kypca Ha ayJIMTOPHBIX 3aHATUAX (JIEKUMH M TPAKTHYECKHE 3aHATHA) W
CaMOCTOATE/IbHON PalboTe! CTy/NeHTOB. [IpakTHyecKHe 3aHATHS AMCLMIUIMHBL «PeMHKHHUPUHT
OH3HEC-NPOECCOB) NMPEAMNONAraloT UX MPOBEIEHHE B PA3IHUHBIX (opmax ¢ 1eNblo BHIABIEHUS
MOJTyYEHHBIX 3HAHUH, YMEHWH, HABBIKOB U KOMITETEHIIHIA.

C uenpto obecneuenns ycremHoro oGy4eHus CTYAEHT JOKEH TOTOBUTHCS K JIEKUHUH,
MOCKO/IBKY OHA ABJIACTCS BaxHeH1Ieil GpopMoit opranusanuu yueGHOro npouecca, MOCKOIBKY:

- 3HAKOMHT C HOBBLIM y4eOHBIM MATEPHAIIOM;

- DPa3bACHSET y4eOHbIE 3/IEMEHTHI, TPYAHEIE JJIsl IOHUMAHHUS;

- CHCTeMaTu3upyeT y4eOHBIH MaTepual;

- OPHEHTHPYET B y4eOHOM IpoIecce.

Iloo2omoexa k nexyuu 3aKTFOYAETCS B CIENYIOIEM:

- BHHMAaTEJbHO NMPOYHTAHTE MaTEpUall NPEABIAYILEN IEKIMH;

- Y3HalTe TeMy NpEACTOsAIIEH JeKIMH (0 TeMaTHYECKOMY IUIaHy, 1o HH(popMaLuu
JIEKTOpa);

- O3HAaKOMBTECH C yUeOHLIM MaTEPHAIIOM 110 YUeOHUKY U y4eGHBIM MTOCOOUSIM:;

- TOCTapalTeCh YSICHHTb MECTO H3yYaeMoil TeMbl B CBOEH mNpodeccHOHATBHOI
[IOJITOTOBKE;

- 3aMUIIMTE BO3MOXKHBIE BOIIPOCHL, KOTOPBIE BB 3aJaJUTE JIEKTOPY Ha JIEKLIHH.

Iloozomogka k npakmuueckum 3anamuam.




- BHHMATCIbHO  NpovATAliTe  Marepuan  JeKiwuii, OTHOCAIIUXCA K  JAHHOMY
TPaKTHYECKOMY 3aHATHIO, O3HAKOMBTECH C Y4eGHEBIM MAaTCPHAIOM MO Y4eOHUKY M y4eGHBIM
H0COOHsIM;

- BBINHIITHTE OCHOBHBIE TEPMHHBI

- OTBETBTC HA KOHTPOJBHBIE BOIPOCHI 10 3AHATHAM, IOTOBLTECKH JaTh pa3BEPHYTHIN
OTBET Ha Ka)XKIbIH U3 BOIPOCOB;

" YACHHTE, KaKne y4yeOHble JEMEHThI OCTANIHCh JUIS BAC HESCHBIMH M TIOCTapaiTech
TOTy4HTE Ha HUX OTBET 3apaHee (10 CeMHHAPCKOro 3aHATHA) BO BPeMs TEKYLIMX KOHCY/IbTAIHA
NpenoaaBaTeis;

- TOTOBHTECA MOXHO HMHAMBUIYATbHO, MapaMM WIH B COCTABe MaJlOd rpymnmsl,
NOCACAHUE ABIAIOTCH P PEKTHBHBIMU hopMamu padoTEL

[Too2omosxka konmponsvnoii paéome.

- Kourtponenas paora nomxna 6urrs OQopMIEHa B COOTBETCTBHH ¢ HACTOSIIIIUMH
NpaBunamu. PaGota, BeTONHeHHAas 6e3 coBOMeHHs OTHX IpPaBUJI, HE 3aCYMUTHIBACTCH W
BO3BPAIIAETCS CTYNACHTY M1 NIepepaboTKu

- Kourponsnyio paboty CJACAYCT BBINOJHATE HA CTAHJAPTHBIX JIMCTAX ¢Gopmara A4 B
NevaTHol (popme, Mpu 3TOM HCIONB3yeTcs oHA CTOpOHA JIHCTa (IO CTPAHHMILBL: CleBa — 25 M,
cnpasa — 10 MM, cHu3y — 20 MM, CBEpXy - 20 MM, BCe CTpaHHUIIbI HYMEPYIOTCS, HAYUHAsL C TPETheit
(TepBast — THTY IBHBII HCT, BTOpasi — ConepKaHue)).

- Ha tutyneHom mmcre momkusl Gsrrs YKa3aHbl (QaMHIIHA, UMS U OTYECTBO CTyJeHTa,
HOMEp IpYNIIBI, Ha3BaHHE MMCUHILTHHBI, HOMED KOHTPOJIbHOH paboTbl, HOMep BapuauTa, hamumus,
MM4, 0THECTBO, NOKHOCTD TIPENoIaBaTes, Ha3BaHue MHCTHTYTa U Kadeapsr

- B npouecce Bhimonsenus KOHTpoILHON PabOTBI CTYNEHT MOKET MOTYYHTH Ha kadenpe
YCTHYIO HITH NUCBMEHHYIO KOHCYJIBTALHIO.

- B xonue paborer Tpebyercs IIPHBECTH  CIUCOK  MCIOJL3YEMBIX JIMTEPATYPHBIX
HCTOHHKOB, MIOCTABUTB JIaTy €€ BBLIMOIHEHHS H PACIIHCAThCS.

lloozomoexa k 3avemy. Texywuii KOHTPOJIb IOJKHEI COMPOBOKAATE peIeKCHS yyacTHs
B HHTCPAKTUBHBIX 3aHATUSAX W OTBETHl HA KIIOYEBLIE BOIpPOCEI M0 M3YYCHHOMY MaTepHay.
IIpomesxyTounsiit koHTpOMH MO Kypcy B 6 ceMecTpe OCyIecTBiseTcss B (Gopme orseTa Ha
BOMpOCEI 3a4eTa. B camom Hauane yueGHOro Kypea Heo6X0MHMO MIO3HAKOMUTHCA CO CeyIOLIeit
y4€OHO-MEeTO JHYECKO JOKYMEHTalHeH:

- MpOrpaMMO# JUCLHUILIHHEL

- TEPEYHEM 3HAHUH U YMEHHH, KOTOPBIMH CTYIEHT JOKEH BIIAJIETh,

= TEMaTHYECKUMH IJIaHAMHU 3aHSITHII;

- KOHTPOJBHBIMH MEPOTIPUSITHSIMH,

- y4eOHHKOM, yd4eOHBIMH moco6usIMH MO AHUCLHIUTMHE, a TaKXke JIeKTPOHHBIMU
pecypcamu;

- TIEpEYHEM BOIPOCOB K 3a4eTy.

Iloozomosxa x_skzameny, Texymmit xoHTpOnb MOMKHBI CONPOBOXKIATE pedIieKcHs
yHacTHd B MHTCDAKTHUBHBIX 3aHATHSX M OTBETHl HA KITIOUCBBIE BONPOCHI 10 H3yYCHHOMY
Matepuany. WTOroBelii  KOHTponmb 1o KypCy —ocymecTBiasercs B QopMe oTBera
Ha SK3aMCHALMOHHBIE BOMPOCH! B 7 ceMecTpe. B camom nauane y4eOHOro Kypca HeoOXOIHMO
MTO3HAKOMHTBCS CO CIEAYIOUIeH YYeOHO-METOIHYECKON JOKYMEHTALMEIH:

= IPOrpaMMOH AUCLIUITIMHBL

- [TI€pPEYHEM 3HAHUH 1 yMEHUH, KOTOPLIMH CTYIEHT J0/KEH BIIaJIETh,

- TEMaTHYECKUMH ILIaHAMH 3aHATHH:

- KOHTPOJBHBIMU MEPOTIPUSTHUSIMH,

- Y4eOHUKOM, y4eOHBIMH HOCOGUSIMHU 10 AUCLHMILIHHE, & TAK)KEe 37eKTPOHHBIMH
pecypcamu;

- [EPEYHEM JK3aMEHALMOHHBIX BOIIPOCOB.

ITocie atoro momxHo cdopmupoBatses yeTkoe npeacrasiaeHne 06 o0beMe U XapakTepe
3HAHUH M YMEHMi, KOTOPBIMH Hajo Oyzer oBnazers no aucimmmHe. CHCTeMaTHYecKoe




BBINIOIHEHHE y4EOHOH paGoThl Ha 3aHATHAX MO3BOJIHT YCIEMHO OCBOHT JUCHMIUIMHY U CO3/1aTh
Xopouryro 6asy /st cia4u 3K3aMena.

7. YYHEBHO-METO/JHUYECKOE 1 NH®OPMAIIMOHHOE OBECITEYEHUE
JAUCHUILIAHBI (MOYJIST)

a) OCHOBHAS JINTepPaTypa:

I. TepacumoB b. H. VrmpasieHne 3KOHOMHYECKHMH cucreMamu: MoHorpapus /
['epacumos B.H., I'epacumos K.B. - M.: By3oBckuit yuebuuk, HUL[ HNH®PA-M, 2016. - 225 ¢.. -
ISBN 978-5-9558-0477-4 Pesxum zoctyna: http://znanium.com/bookread2.php?book=527677

2. Enmudepos B. I'. Busnec-npoueccs: Pernaventamus u ynpaeienue: Yyebuuk / B.T.
Enudepos, B.B. Penun. - M.: HUL] UHOPA-M, 2015. - 319 o.- 60x90 1/16. - (Yuebuuxu s
nporpaMmel  MBA).  (mepemmer) ISBN  978-5-16-001825-6 Pexxum  mocryna:
http://znanium.com/bookread2.php?book=489829

3. Metpocsn 1.C. Opraunusanuonnoe MPOCKTHPOBAHUE: PEOPTAaHU3ALMS, PEUHKUHUPUHT,
rapmonusanus - M.:HUL UHOPA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pexum nocryna: http://znanium.com/bookread2.php?book=544774

4. Pesnux C.Jl. Vnpasnenue usmenenusmu: VYaeGuux |/ C.A. Pesnuk, M.B.
Yeprukosckas u ap.; Ilox obm. pex. C.JI. Pesnuka - 2-e u3Jl., rnepepad. u gon. - M.: HUI|
MHOPA-M, 2014. - 382 ¢ ISBN  978-5-16-009133-4 Pexxum  nocryna:
http://znanium.com/bookread2.php?book=425305

5. Xammep, M. Beictpee, ny4ure, nemese: JIeBsITh METOIOB PEUHIKHHMPHHTA OGU3HeC-
nponeccos / Maiikn Xammep, JIuza Xepuvan; Ilep. ¢ anrn. - M.: Anpnuna [TaGnumep, 2014. -
356 . - ISBN 978-5-9614-1807-1 Pexum JoCTyma:
http://znanium.com/bookread2.php?book=518902

0) ronosauTeILHAS AMTEpaTYpAa:

1. baunos A.O. PeumHxuHHpHHT Ou3Hec-nmpoLeccoB [DNeKTPOHHBIIN pecypc]: yueGHoe
OCOOHE IUIsl CTYZICHTOB BY30B, 06YUAIOMMXCS 110 CHEMHATbHOCTAM 3KOHOMIKK H yIpaBlieHus/
A.O. biuHOB [1 1p.].— DNeKTPOH. TeKCTOBbIE NaHHbBIE.— M. IOHUTHU-TTAHA, 2015.— 343
¢.— Pexum noctyna: http://www.iprbookshop.ru/52639

2. Kacranosa A.A. PeuHKHHHPUHT OH3HEC-poLeccoB  [DNeKTPOHHEI pecypel]:
MCTOLMYCCKUE yKa3aHUs K ylabopaTopHbiM pabotam/ Kactanosa A.A.— DIIeKTPOH. TEKCTOBBIE
AanHble.— M.: Poccuiickuil HOBbIH yhuBepcuter, 2014.— 32 c— Pexum nocryna:
http://www.iprbookshop.ru/21308

3. Camuy B.A. Mogenuposanue u anaius OH3HEC-TIPOLECCOB [DNEKTPOHHBIH pecypel]:
y4ebnoe nocobue/ Cummmu B.A., Cumuy M.JT— OJNEKTPOH. TEKCTOBBIE AaHHBle.— TOMCK:
Tomckwuit rocymapcrBenHbIit YHHUBCPCUTET CHCTEM YNPABICHHUS U PAJHO3NEKTPOHUKH, 2011.—
212 c.— Pexum noctyna: http://www.iprbookshop.ru/13890

B) IEPUOAMYECKHE H3IAHNSA

1. «Ilpo6remsl TeOpun u NpaKTHKH YIPABJIEHHUS
2. «MenemkmenT B Poccun 1 3a py6eskom»

3. «Bomnpocs! ynpasieHus mpearpUsTHEM

r) UurepHer-pecypenr:

1. http://www.businessstudio.ru — caiit TPYONBI  KOMITAHUI «CoBpeMeHHBIE
TCXHOJIOTHH  YIIPABJICHHUA», KOTOpBIe paboTaioT B 061acTh MHMOPMALHOHHBIX TEXHOJOTHI IO
OM3HEC -MOJIETHPOBAHMIO I BHEAPEHUIO CHCTEMBI MEHEDKMEHTA KAUECTRA.

2. http://www.reengine.ru - calit, mOCBAIIEHHbII npobiemMaM  pa3paGoTKH U
Pea3auiy POCKTOB PEHHKHHUPHUHTA OU3HEC ~TIPOLIECCOB MPePUSTHSL.

3. http://Wwww.prosci.com — caiir Llentpa 00y4eHHs! PEeHH)KHHHUPHHHHTY GH3HEC -
TIPOLIECCOB

4. http://idefinfo.ru — caifr, nocsmenHsIH onmucaHNO HauGOIEe pacnpocTpaHeHHBIX
TEXHOJNOIHH OHM3HEC — MOJICIMPOBAHHUS H CHCTEMHOTO npoextuposanus (IDEF, SADT, ARIS,




ABC, ®CA, UML, BPEL, BPMN) kommauun AHO «Mesxperunonansueiii [entp Kauectsay,
BBITOJIHSIOIIEH PaboThl N0 CepTH(HUKALNK U CTAHAPTH3ALMUY,

5. http://Wwww.eup.ru — o6pasoBarenbhbiii HHTCPHET - IIOpTall [0 JKOHOMHUKE H
YNIPABJICHUIO NIPEIPUATHEM.

8. MATEPHAJIBHO-TEXHHYECKOE OBECNEYEHUE
JAUCHUIIIHHBI (MOAYJIS)

Jlnst oGecnieyenns 06pasoBaTensHOrO MpoLecca no AUCHHUIITHHE HHCTHTYT pacriojiaraeT
CIEAYIONIeHl MarepHalbHO-TEXHHYECKOH 06a30i, obecrieuynBaromeil NIPOBEJICHUE BCEX BHUIOB
JHUCLUIUTAHAPHOH ¥ MEXKIMCUMILTMHAPHON MOATOTOBKHU, MPeayCMOTPEHHBIX y4eOHbBIM IIaHOM H
COOTBETCTBYIOIIUX €HCTBYIOMINM CAHUTAPHBIM H IPOTHBOIOKAPHBIM IPABHIIAM H HOpMaM:

- JICKLMOHHEIE ayUTOPHH, 000PYA0BaHHBIE BUICONPOCKLIMOHHBIM 0GOPYIOBAHHEM JJIs
IPE3CHTALMH, CPEICTBAMU 3BYKOBOCIIPOM3BENEHMS, KPAHOM M HMEIONIHE BBIXOX B CeTh
WHuTepuer;

- HOMCIICHHA JUIL TPOBEACHMS INPAaKTHYECKHX 3aHATHH, 06OpynOBaHHbBIE ydeGHOl
Me0enbio;

- Oubnnorexka, wuMmelomas Mecta I CTYAEHTOB, OCHAIIEHHBIE KOMIIBIOTEpAMH C
MOCTYNOM K Da3am JaHHEIX U ceTH MHTepHeT;

- KOMIILIOTEPHBIE KJIACChI C KOMILIEKTOM JIMIEH3HOHHOTO MPOTPaMMHOTO 0OecreyeHus
Microsoft Office, «KoncynsrautlLmocy.



Pabouast nmporpaMma JMCHMIIIHHEI COCTABIEHA B COOTBETCTBHU C tpeboBanuamu ®I'OC BO

no HanpasieHuio 38.03.02 «MenemwkmenT» npoduns «MapKeTHHD»

Pabouyio nporpammy coctasun cr. nipen. kap. MH u MP 3aiinesa U.A. /{éﬁ’ f/

/
Penenzenr §
['enepanbubiii qupexrop OO0 «IIK® Pocrox» Muxees A.I1. (R ZALAIZ:

J
IIporpamma pacemoTpena n onobpena Ha 3acenannu kadeapsr «Men emeAiapKem HTH

[Tpotokon No 7 ,é oT <<'/%' » W 201&}0;121 ‘%:/

3asenyromuii kapenpoit a.3.H., mpod. Puanmonosa H.M.

L

Pabouas nporpamma paccMoTpeHa U 0100peHa Ha 3aceJaHHM Y4eGHO-METOMMYECKOH KOMUCCHHU

Hanpasnenus 38.03.02 «MenemxmerT»

IIpoToxon Ne % ot « AP » etz t 20 roma 17/
7 7 d

Ilpeacenarens KOMUCCHH 1.3.H., 1po¢. 3axapos [T.H. oL

7



JIUCT NEPEYTBEPK/IEHU ST
PABOYEM ITPOI'PAMMBI JANCHUTIIIMHBLI (MO YJI5)

Pabouas nporpamma onoGpena na yueOHBIHi rog

IIporokon 3acenanus kapempsr No oT roza

3aBenyromuii kadeapoii

Pabouas nporpamma o06pena Ha yueOHBI rox

[IpoToxon 3acenanns kadenpor No oT roaa

3aBenyromuii kaheapoit

Pabouas nporpamma ono6pena Ha y4eOHBIii rozg

[Iporokon 3acenanus kapeapn: Ne oT roaa

3asenyromuii kadenpoii




