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1. IEJIM OCBOEHMS JIMCHUTLINHBI

OcnoBnoii neinio H3YHCHHS ucuummnel «Penmasunnpunar Ou3Hec-npoueccos»
ABIACTCA  (hOpMHpOBaHME  y CTyaenTos  cneumanbHoCTH  38.03.02  MeHemkment
(ynramenranbupx TCOPETHYECKHX 3HAHMA COBPEMEHHBIX TEXHOJIOTHH 110 opramdsaiu pador
10 PCHHXHHHPUHTY OH3HEC-TIPOIIECCOB, paszpabotke mnpoekra PEHHIKMHHMPHHIA OH3Hec-
IIPOLECCOB, H3YyYEHHE METOI0IOIHH MOJCJIMPOBaHHs OM3HEC-IIPOLIECCOB, d TAKKC o0yuenue
CTYJACHTOB NPAKTHYECKMM HaBBIKAM HCITOJIb30BAHMS coBpeMeHHBIX CASE-Texnomoruii,

B xoxe u3yuenns mucrmmmmns Y CTYICHTa IOIKHO (hOPMHPOBATLCS Hpe/ICTABICHHE O
HCIIOJIBL30BAHHH  TEXHOJIOI'HH OM3HEC-peHHKMHUpPHHTA B peopraHusanmy  JAesATe/ILHOCTH
MIPCANPUATHH Ha OCHOBE COBPEMEHHBIX MH(POPMAIHOHHBIX TCXHOJIOTHH, TEOPETHYECKHX OCHOB
MOJIC/IMpOBatysi OHU3HEC-NPOIECCOB | OPraHHu3alMOHHO-METO/IMYECKUX BOIPOCOR [IPOBE/ICHHA
paboT 10 penHKUHUPHHTY OH3HEC-TIPOIIECCOB MePCIIeK THRHBIX HH()OPMAIHOHHBIX TeXHOIOIHSX
CO3/1aHHUA, aHAJIH3a U COLIPOBOK/ICHUS npqueccnoaa.nLHo—opHeHTHpOBaHHblx G,

OCHOBHBIME 3a1a49aMu AHCHHILINEL] ABJIAIOTCA:

®  chopMHPOBATH NOHSTHIHHELH AIlapaT, COCTAB/IAIOLIME OCHOBY OpPraHM3alMOHHOIO
[IPOCKTHPOBAHHS, OPUECHTHPOBAHHOIO HA Ou3Hec-mpomecchr;

¢ M3YHCHHC IIPUHIMIIOB HIKMHMPHHIA U PCHHXUHHPHHTA OU3HEC-TIPOLIECCOR;

® OCBOCHHE paboTBI C COBpPEMEHHBIMH CASE-cpejictBamMu, npeanasHauenubmMy JUIst
MOJICITHPOBAHHsI OU3HEC-IIPOIIECCOB;

® H3YUCHHE KOIHMYECTBEHHBIX M KAYeCTBEHHBIX METOZIOB IS yIpaBJIeHHs Ou3Hec-
lIponeccamu 1 OUCHKH MX () eKTHBHOCTH:

®  OBJIAJICHHC HABBIKAMH B OPTaHH3alMH paboT 110 PECHHXHHHPHHTY OH3HEC-IIPOLIECCOR
AT KOHKPETHBIX IIPE/IMETHBIX 00J1acTeil.

2. MECTO JJUCIUILJIMHBI B CTPYKTYPE OIIOII BO

Juctiuimna b1.5.27 «Penmxunupunr Onsmec-nmpoueccoB» orHoCHTCS K 0a3oBoii
Aucuunune (b.27) 6asosoro 61oka (B1) OITOIL T Jybokoe ycBoenHe Matepraa obecreqnsacTes
COYCTAHHEM ay/THTOPHBIX 3aHSTHH M CAMOCTOSTEILHOl paboTBI CTYIEHTOB ¢ JIUTEPATYPO.
OCHOBHBIM  BHJIOM yueOHBIX saHsTHIl 110 JAHHOH JIMCLMILUIMHE SBISIOTCS JICKIMOHHBIC I
lpaKthicckne sanarus. Wsyuenwe jmcmmrumamer s CTY/ICHTOB O4YHOH opmer 06yuenus
OCYIICCIBILICICH B TEYCHHE OHOTO cemectpa. [lo mHcHMmLHEE OCYIIECTBIIAETCS  TEKYIIHii

Oasupyercs Ha KOMIICTCHIIHSX, TIOMYYEHHBIX [PH H3yYeHHH JAMCHUIUTHHBL  « Y IpaBienue
HIPOCKTaMm», «YIpaBleHne ornepamusMuy, «MeTomsi TIPHHATHH YIIPABICHYECKUX PEIICHHI Y,
«YTpapicHHE yeloBeYECKHMH pecypcamuy. Jlucuuiuiana sBisiercs  6a3oif JUISL M3YYCHHS
AHCLHILTHHBI «YTIPaBJIeHHe pecypeaMu IpoeKTay.

3. KOMIIETEHIIUU OBYYAIOIIEIOCH, POPMUPYEMBIE B PE3VJILTATE
OCBOEHUS JINCIUILIIMHBI (MOIYJIA)

[ponece m3yuenus mmcummmmng «Penmxuanpuur OusHec-nponeccos» Hanpasien ma
opmupoBanme cenyrommx KOMIIE TEHITHI:

PO(ECCHOHAIBLHBIX KOMIICTeH ii:

IIK-8 GasoBbie npasuia AOKYMCHTAILHOTO  O(GOPMIICHHs pelncHuii B YIpaBlIeHHH
OLCPAMOHHOR  (IIPOU3BOJACTBEHHON)  JEATE/IBHOCTH OPraHM3allMi  [IPH  BHEJPEHHH
TEXHOJIOTHICCKUX, HPOIYKTOBBIX HHHOBAIIHH HIIH OpPraHU3alMOHHBIX H3MEHEHHU

[IK-13  ymenmem MOJCTMPOBATL  OM3HEC-POLECCHI M MCIIOJIB30BATH METO/IbI
PEOpraHmsalnm OH3HEC-TPOLECCOB B IIPAKTHYECKOH JEATEIIBHOCTH OpraHu3aluii



1IK-17

CIIOCOOHOCTEIO

OLUCHUBATE  JKOHOMHYECKHE W COLMAIIBHBIC  YCJIOBHS

OCYIIECTBICHHMS HPEINPUHUMATEIELCKOMH ACATCIIBHOCTH,  BBIABIISATE  HOBLIE PLIHOYHbIE
BO3MOYKHOCTH U tbopMHpOBaTb HOBEIe Ou3HEC-MO/1E)TH.

Tabmuua 1

ILnanupyemsie pesyasrarn 00yYeHHs N0 AuCHMILIHHE

IKOHOMHYECKHE H COLIMAJIbHBIE
YCIIOBHA OCYIIECTBICHHS
NpeAnpUHUMATENLCKOI
ACATEJILHOCTH, BLISBIATH HOBbIE
PLIHOYHbIE BO3MOXHOCTH H
bopmuposats HoBLIE GuzHec-
MoJenu

Kon Inanupyemele pesyabraTei 00y4eHus
Coaepxanne komnerenmuu
KOMITETEHLH N 110 AHCUMIIHHE
3uate:
31 (ITK-8) — Gasosbie npasuia AOKYMEHTAIBLHOTO O(lopMIIeHHs
PCLICHUH B yNpaBIeHHH ONepauHonHO (npousBozCTBEHOM)
GasoBeie npasmIa
ACATEALHOCTH OPraHM3aLMK NPU BHEAPEHHM TEXHONOTHYECKHX.
AOKYMEHTaILHOro ohopmiieHns NPOLKTOBhIX HHHOBALMIH MM OPraHM3aLHOHHBIX H3MEHEH
PCLIEHHH B yNIpaBJIeHHH YMeTh:
ONEPALIHOHHOH Y1 (IIK-8) - nokymenransuo oopmISTE pelctus B yHpasieHHH
[TPOU3BO/ICTBEHHOIT ONEPALHOHHO (IIPOH3BOACTBEHHOI) e TETBHOCTH 0 raHH3aIMH
K-8 p P P
ACATENLHOCTH OpraHH3alyu !PH BHEAPCHHH TEXHOMIOTHYECKHUX, NPOAYKTOBBIX HHHOBALM WK
MpU BHEPEHHH OPraHHU3allHOHHBIX M3MEHEeHMI
TEXHOJIOI HYECKHUX, Bnagers:
NponyKkToBbIX uuHoBawmii wiu | B! (MTK-8) — nasbikamu AOKYMEHTANLHOIO 0(OPMICHHS pelieHHuii
- ¢ i HU3BOJICTBEHHOH
OPraHH3aLHOHHBIX H3MeHE ] B YNPABICHHH OTEPAUMOHHON (MPOH3BOACTREHHO )
ACHTCTBHOCTH OPraHM3aLuH TIPH BHEAPCHHH TEXHOIOrMYECKHX,
[IPOJIYKTOBBIX MHHOBALIM
MITH OPraHHU3aLMOHHLIX H3MEHEHMi
ITK-13 YMEHHEM MOJETHPOBATD 3uate:
OH3Hec-npoueccs u 31 (IIK-13) — Monenu 6usnec- MPOLIECCOB U MX 3TAMEI
HMCTIONB30BATE METOIbI 32 (IIK-13) — Metosp peopranusaiiuu GU3HEC- NPOLECCOR
peopranuzauuu 6H3Hec- 3;?’"’"'1_‘”{ -
- - 0J1b30BATH " H TBA
MPOLIECCOB B MpaKTHIECKoi ( ) UCIIOJIb30BA TeXHUYECKHE cpe;_lF Ba M
i HH(OPMAIMOHHEIE TEXHOIOrHH 1A MOJCTHPOBAHHA OH3Hec -
ACATENLHOCTH OpraHu3aLu APOLECCOB
Braners:
Bl (TTK13) — naBbixamu o BBIOOPY COBPEMEHHBIX TEXHUUECKHX
CPEICTB M MH(QOPMAUMOHHLIX TEXHONOrUH Juist MOJIEINPOBAHHSA
Gu3HEC- NPOLECCOB B npakTHyeckoi] JCATEALHOCTH OpraHu3anuit
p p p =
IIK-17 CMOCOOHOCTLIO OLIEHUBAT 3Hare:

31 (IIK-17) — meroas! ouenku IKOHOMHYECKHMX M COLIMAJIbHBIX
CIIOBHI OCYIECTBICHHS NpeINpHHUMATEILCKO JeSTeNLHOCTH

¥mern:
Y1 (IIK-17) - BbiABAATL HOBLIG PEIHOYHBIC BO3MOJKHOCTH M
(POPMHPOBATH HOBBIC OH3HEC - MOJIE/H

Bnaners:
Bl (TIK-17) — CIOCOOHOCTBLIO OLICHHBATE IKOHOMUYECKHE W
CONMANLHBIE  YCJIOBUS  OCYHIECTBICHHS NPeANpPUHUMATENLCKOMH

ACATEILHOCTH




4. CTPYKTYPA U COAEP)KAHUE JTUCLUATIJIMHDBI (MOJIYJIs1)

Kypc paccunran Ha 36 wacop nekumii, 36 uacoB IPaKTHYeCKUX 3aHaTHii W 108 yacos
CaMOCTOATE/IbHOH padotel. Beero 5 3avernsix equnun (180 wacos). [IpomeskyTounas arrecrauus B
hopme 3auera ¢ onerkoit npexycMoTpena B 7 cemMecTpe.

Tabmmma 2
Obbem auncuuminne:
“ \ Hb .
Bua yuednbIx sansiTuii B O6nem J]HCIIHI('I:JIH 4 B0
cero emecTp
H caMOCTOsITELHAs padoTa 123 [a[5Te[7 [0 [ 12
Ounasn hopma odyuenua
KonTakTHas pabdora obyualommuxcs ¢ 73 73
NpernojiaBaTe/ieM, B TOM YHC/I€:
JIEKLIHOHHOTO 36 36
nabopaTopHble paboThbl
[PAKTHHECKOr0 3aHATHA 36 36
CamocrosiTesbHast paGoTa eTyj1enTa (CPC) 108 108
ITpomesxyTounas arrecTaums 3col 3col
OGwasn Tpynoemkocts (yac. / 3.e.) | 180/3 180/5
Tabnuua 3
CTpyKTYpa AHCHUMILIHHBI
—
Bunbr yueGHo# paGoTsl, BK1IOYas Dopmbl
CaMOCTOATEILHYIO padoTy Ofien TEKYILIETro
z e ® s PR || e e
E H TPYJIOCMKOCTE (B yacax) PaGoTl, Y !
=3 o} & (no Hedensm
No Paznesn (tema) 5 3 cemecmpa),
= 9 v 9 2] MPUMEHCHHEM '
n/n JIMCLIMIUTHHBL = = E 2 2 i (opma
(&) 5 =| 5 Zxz| £ o | HHTEPAKTUBHEI e
g =g 52 22 U < N TIPOMEKYTOUH
15, S| F e 5l 8E& X METO/10B o
- Z| = T38| & = == 5 O
= 2| EF§ &8 B3 Q =| (Buacax/ %) )
S| 2§ &4 £ g =z aTTeCTaluH
= 3 =
= = = (no
cemecmpam)
1 [Monarne u pyukumun
penHKMHUpUHTa OM3HEeCa Kak 5 ’
HOBOTO HANpaBleHMUs 7 2 5 | A 6 "/s0 .38
CTPaTernyeckoro MeHeKMeHTa
2 OcHOBHBbIE MOHATHSA
NPOLECCHOro YNpaBaeHHs B 7 3 2|2 6 4/50 O.310.T[
OpraHu3auuu
3 | PeHHxUHHPHT Gu3HECA — HOBOE
HanpaeJIeHHe TeOpHH 7 4 2|2 6 2/50 0.311
MEeHeKMeHTa
4 | Yenosus yenemnoro
PEHHKXHHUPUHTA H (DaKTOPBI 7 5 2| 2 O, 3/1 Peitrunr-
2 6 2/50 .
pucka. Cucrema ynpasyieHus KOHTpOJ1b Nol
3HAHUAMM
5 VyacTHHKN npoekTa no z
PEHHIKHUHHPHIY H HX posin 7 6 = 2 6 2/50 0,31
6 | OcHOBHEIE 3TaMbI
PeHHKHHUPHHTA Gu3Hec- 7 7 20| 2 6 2/50 0.1
NPOLIECCOB
7 | BoiGop BIT 11st pensskuuupura
H NOHMMaHKe BbIOpaHHOTO 7 3 2 |2 6 2/50 o.rng
npouecca
8 Texnonorus ctpykTypHoro
= 2
aHai3a Ou3Hec-npoieccos. ke d kLl e 4/30 0,31
D HucTpyMenTsl penHskuHupiara i .
Py p P 70 11 |22 12 2/50 | O TAPeitmunr
Gu3Hec-npoueccon konTpozs Ne2 |




10 | Ponb HH(IJOE)MEHJ.HOHHHX - 12 5 |9 6 2/50 31T
TEXHOJIOTHIi B pEHHKHHHPHHTE

11 | UmuTaunonHoe
MozenupoBaHue Ou3Hec- 7 13 2| 2 6 2/50 0.34.T1
NpoLEccoB

12 | Cpencrea I1C ARIS B PBI1 7114151 4 | 4 6 4/50 304,171

13 Opraﬂmaljm peanu3aLun - 16 2 | 2 6 2/50 31,0
M3MEHEHH

14 Peuﬂnfuﬁupm-:r 1 ero 7 17 5 | s 6 2/50 ML, 11
BO3ACHCTBHE HA KOMITAHMIO

15 | IMpumeper PEIT u opranusaun . » s s - - FIL I Peifrutin
YCHELIHOTO BHEAPEHHs ool Nad
npoexros PBI1

Beero 36 | 36 108 36/50 3auer ¢ oleHKOi

O —onpoc, T — mecmuposanue, 31 — zacnywusanue Ooxiados, I111- npeocmasg.enue

npesenmayuu, 1J] — epynnoswvie duckyccuu

Copepxanne JHCHHIIHHBI

Tabmuua 4

Ne n/n | Hanmenosanue tem Conep:kanune Tem

Koawbi
KOMIeTeHLH il

Koawi 3YB
(B cooTBETCT-
BUH ¢ Tada. 1)

Tema 1 | I[Mousatue u GpyHkLMM
PEHHKHHHPHHTa OU3Hec-

MPOLECCOB

HoHATHS  «MIBKHHUPUHT  Gusneca». Tpu  cuilbl,
00yCc1aBIMBalOlHe HOBYIO Cpeiay Ans Ou3Heca:
KIMEHTBLI, KOHKYPEHUMS M KOPCHHLIE HM3MEHEHMS.
OGbexr  pevmxHHMpHHra  Gusneca.  [loHsTue
«ycoBeplueHeTBOBaHWe  Gusmeca».  OnpenencHue
«Gusnec-npouecca». Tlpoueccsl W TpaaMLUMOHHAS
CTpYKTypa KomnaHwu. Onpenenerns npouecca T.
Jasennopra, M. Xamvepa u JI. Yammu, [Monstie
«MOTOKA LCHHOCTEH» BBeaeHHoe JI. Maptunowm.
Brewnue " BHYTPEHHHe NPOLIECCHI.
B3anMo00ycioBIeHHOCTE MPOAYKTOB M MPOLECCOB
komnanuu.  Tlowstue  «npoaykumuy,  Pazmmuns
MERK/1Y YCOBEPILCHCTBOBAHHEM M PeHHKHHHPHHIOM
Oun3neca.

MK-17

VI (TIK-17)
B (MK-17)

OcCHOBHBIE MOHATHS
MPOLECCHOI0
YIpaBieHus B
OpraHu3almum

Tema 2 INpoueccuslii

COBPEMEHHOI'O

MOAX0/1 KaK
MEHE/KMEHTA.
MHHOBALMOHHOIO  MEHEIKMEHTa ¢
IpoueccHoro noJaxoaa. KOH[J.C[IL]HSI
co3nanusn  100aBA¢HHON  croMMocTH.  [loHsTHe
Ou3Hec-npouecca M NPOLECCHOrO  M0JX04a B
ynpasnenu. Maentudukaums Gusnec-npoueccos.
Tunossie  Gusnec-npoueccnl B OpraHu3alium,
OCoGeHHOCTH 1 NPHUNHLI IEPEX0/1d K POLECCHOMY
YOpaBICHHIO B OopraHusauusx.  Peaausaums
NPOLIECCHOTO T10JIX0/1a B YIPABICHHH.

napajaurma
Peanusanms
MOMOIILIO
LIeNOYKH

[K-13
MK-17

31 (1K-13)
31 (TK-17)
B1 (ITK-17)

Tema 3

Pentxunupur Gusneca —
HOBOE HaNpaBleHHe
TCOPHH MEHELKMEHTa

[Toustue peunsknnnpunra. Onpesenenue
«PEHHIKMHUPHHT GH3Heca», npeanokerHoe M.
Xammepowm u [1.Hamnu, PEIT kak meton
AKTHBU3ALUMH MHHOBALMOHHOI IesITe/IbHOCTH B
OpraHMzaii. XapakTepHCTHKH GH3HeC-TIpolieccay,
€ro xapakrepuctHki. OCHOBHBIE NTOKA3ATE 1
oueHKH 3P pekTHBHOCTH GH3HEC-TIpOLICCCOR,

MK-17

31 (MK-17)
V1 (IIK-17)
BI (IK-17)

Tema 4

Yenosus YCIELHOTOf
PEHHKUHHPHHIA H
daxropsl pHcka.
Cucrema YNpaBieHus
3HAHUAMH

Llenu PeHHKHHHPUHTA Ou3HEC-MPOLIeCCOB.
OcoGennocTn  npeanpustuii,  na KOTOPBIX
PCHHKHMHUPHHT  OM3HEC-NIpOLeccoB  nHaubolee
JpdexTuBen. Yeaosus yeneutoro PEHHKHHUPHHTA
Ousnec-npoueccos. [MonsTie cuctembl yrpasieius
3HaHuAMM.  Tunuunele OwWUGKH NPH NpoOBEACHHH
peHHKUHUpHHTa.  TexHONOrHA  1poeKTHpoBaHMS
cucrem. CTaanu KU3HEHHOrO UMKIa pa3spaGoTku
cucreM.  OcnoBHble  TpeGoBaHMA — TEXHOJOIHH
MPOEKTHPOBAHHA. MeTO0M0IrHH  MO/Ie/InpOBaHHS
OM3HEC-TIPOLIECCOB. Texnonornyeckas ceTh
PEHHKHHHPUHTA GU3HEC-MIPOLIECCOB,

[K-13

32 (TK-13)
V1 (TIK-13)
B1 (T1K-13)




npoexTos PBI1

OIPENCICHHBIC POJIM U 00A3aHHOCTH, OCA3aCMbIe
Pe3yJIbLTarhl, TEXHOJIOrUYecKas HOMGP)KKEL
KOHCYJILTALMH CIICLMATHCTOR, FOTOBHOCTS K PHCKY.
Ipumepsr neynaunoro PECHHXHUHHPHHTA, AHanus
THITHYHBIX OIHOOK [PH 1IpoBeIeHHK

K Koawi 3¥B
Nen/n | Haumenosanme rem Conepxanne tem S .| (B cooTBeTCT-
KOMMNeTeHuuii
BHH ¢ Tad.1. 1)

Tema5 | Vuacruuky poekrano | TpeGosauus, npenbssisembie  k NPOCKTHLIM [1K-8 31 (TTK-8)
PEHHKHHUDPHIY W UX KOJIEKTHBaM, OCYIIECTBAAIOLIMM PBIL V1 (IK-8)
poiu Opranusanuonnas CTPYKTYpa npoeKTa B1 (TIK-8)

PEHHKHHHUPHHT Ou3nec-npoueccos.
Xapaxtepuctukn ynpasnsiowuero KOMHTETa, nujepa
NMpoeKTa, BIafelbla, KoMaH1bl, uentpa. Pomu u
0043aHHOCTH OCHOBHBIX KAaTeropui CoTpy/IHMKOB.

Tema 6 | OcHosumie staney PaspaGorka oGpa3a Oyayweii komMnanum. Dramns IIK-13 31 (TIK-13)
PCHHAUHHPUHTa Ou3Hec paspaGoTku  Mojeinu HOBoro OwusHeca. Bazokie T1K-8 31 (I1K-8)
MPOLECCOR TIPHHLIMIIBL, TIOOKEHHBIC B OCHOBY PeHHAHHHPHHTA V1 (IK-8)

Ousnec-npoueccos. BI (ITK-8)

Tema 7 | Buibop BI1 Ans MHccHa M KpuTHYeckmne ¢akropsl ycnexa B PBIT. IK-13 31 (ITK-13)
PEHHKHHHUpHUHTa H Onpenenenne  kmoyessix OusHec-npoueccos  u 32 (IIK-13)
loHuManue BeGpannorol seiGop BIT g PBII.  TMonumanue npotrecca. Y1 (IIK-13)
npouecca Hsmepenue  tekyimero npouecca.  PaspaGotka

BUJIEHHS HOBOTO Mpoliecca.

Tema 8 | Texnomorus Mertonet u TexHonorun MOJI/IMPOBAHMA B aHalln3e IMK-13 31 (ITK-13)
CTPYKTYPHOTO aHaﬂma( H OnHcaHun OU3HEC-npoLeccos. SADT-texnonorus 32 (TIK-13)
Gusnec-npoueccos, - TCXHOJIOTHA  CTPYKTYPHOro  awmajmsa  u V1 (TIK-13)

NpockTHposanus. Iloustre ctpykryproro amamusa, B1 (ITK-13)
Hemn u 3anaun CTPYKTYPHOTO aHanuza. Bazophie

TOHATHA M OCHOBBI CTPYKTYPHOTO aHanusa. Bus

CTPATErHYECKHX MOJACNEH B CTPYKTYPHOM aHau3e.

Juarpammbl cTpykTypHOro aHam3a,

Tema 9 | Mucrpymentn AHanM3  MeToloM naTH BOIPOCOB. Anamus IMK-13 31 (TIK-13)
PeHHXMHUPHHTA Jo6GaBneHnoll  cTonMocTy, Meron  yerpanenus 32 (TK-13)
Ousnec-nponeccos Gtopokpariu. Metoz anamna JUTMTE/IHOCTH LIMKJIA. V1 (IK-13)

MS Project dj BPEMEHHOM anaiuse. B1 (TIK-13)
Hugopmatmonnsie texuonorny s PBII. TPH3 8
PBIL. Lean-production. Kaiisen. 5-c.

Tema 10 | Poun 3Havenne MHQOPMALMOHHEIX TeXHOTOrHH (MUT) nns IK-13 31 (IK-13)
HHPOPMALHOHHBIX [€-pENPOCKTHPOBAHMS NPOLECCOB 10 M.Xammepy u 32 (]‘[K,]3)
TeXHOJIOrHii B JIx. Yamnu, IpuMmepsl yenemnoro BHenpeHus MT. V1 (IMK-13)
PeUHKHUHHUPHHIe Hosble  HWT, wusmensroume npasuia  paboTsl B1 (TIK-13)

komnauui. Poas UT B cosmanun YCTOWYHMBOTO
KOHKYPEHTHOIO MpeumMyiectsa. [leam UT.

Tema 11 | Umuraumonnoe Onpenenenye ummuraunontoro MOJIENTMPOBAHHSA U [K-13 32 (TTK-13)
MOJICIUPOBaHHE MMHTALHOHHOH MoenH. PopMankhoe V1 (TTK-13)
Gusnec- npoueccon TPEACTAB/ICHHE HMHTALIMOHHOI MOICTH, B1 (IK-13)

DyHKUMOHATILHLIE BO3MOXHOCTH Re Think.
Onpenenenne 6a30BL1x KomnonenTon Re Think.
Huctpymentsr. Ipumep PEHHKHMHUPHHT 2
HMPCATIPHATHA HA OCHOBE MMHTALIMOHHOM MOICIH
’Tpcucma IIC ARIS B Hokymentupoanne  u periaMenTanms  Gusnec- [IK -8 31 (ITK-8)
PBI1 fipoueccos 8 ARIS. Crpykryproe u MOTOKOBOE V1 (1IK-8)
MoAempoBanue. ONTHMH3ALIAS NPOLEccoB, Bl (IIK-8)
IK-13 32 (TIK-13)

Tema 13 | Opranmnsaus ITnanuposanue Bueapenus Hosoro BIL [TK-8 31 (TIK-8)
peanusaiuu Opranusaumuonnoe u Metogmyeckoe obecrieuenue V1 (ITK-8)
H3MCHEHHIA BHCApeHUs HoBol Bepewn BIT, [Tpeononenue B1 (I1K-8)

CONPOTHBJIEHHS H3MEHEHHSM,
Peumxunupuur u ero Ocobennocrn NPOEKTHPOBAHHSA OH3HeC-TIpoLieccos. TK-17 31 (TIK-17)
BO3IeHCTBHE Ha Xapakrepurlie cBoiicTea npucyme VI (IIK-17)
KOMITaHHIO TEPCIPOSKTHPOBAHHBIM GH3HEC-TIPOLIECCaM. BI (TK-17)

KomnoweHTh 6ustec-cucremur: GusHec-npoueces,

PaboThl M CTPYKTYPLL, CHCTeMbI YTIpaBJICHHUS H

OUCHOK, yOEA1eHHOCTH H LIEHHOCTH, [Mocnencraus

PCHHAHHHPHHTA OH3HEC-IPOLIECCOoB,
Ipumepsr PEIT u [Mpumeper yeneumoro PEHIDKMHUpPHHTa. PakTopsl [K-13 31 (I1IK-13)
OpraHuzaluu YCIHEXa: MOTHBALMS, PYKOBO/CTBO, COTPYIHUKH, B1 (ITK-13)
YCMEIIHOrO BHEAPEHHS | MOHATHOCTS, GIOJIKET. (oxycuposanue, yerko




Koasr Koae1 3YB
Nen/n | Hanmenosanmue tem Conepxanue Tem .| (B cooTBeTCT-
KOMIeTeH U uii
BHH ¢ Tad.. 1)
PEHHNKHHHPHUHTA.

5. OBPA30BATEJIBHBIE TEXHOJIOT UK

Iporpammoii aucrummmsr TIpCAYCMOTPEHO YTEHHE NeKIHIt, IPoBeIeH e MIPaKTHYECKUX
3QHATHH, BBIIOJIHEHHE CAMOCTOATEIBHON paboThl, a TaKKe MpoBeeHme KOHCYJIbTallui I Bcex
BUJIOB BBIICYKA3aHHBIX 3aHATHIA.

Jlekunonnsle 3ansTus NIPOBOMATCA B JICKUHOHHBIX AYJIUTOPHIX B BHJC 2-4acoBBIX
3aHATHI He Yallle OZHOTO pa3sa B HELEIIIO. IIpu npoBenennu nexumonnEIX 3ausTHIL HCITOIB3YETCS
ClienHanbHOe 00OpyHOBaHHE (mepcoHanbHEBI KOMIIBIOTEP, OCHAIEHHbIH NIPOEKTOpOM ¢
ACMOHCTPAHOHHBIM SKPaHOM) IS JIEMOHCTpAIHH IIPE3eHTALIHI,

ITpakTuyeckue 3ausTHg TMPOBOIATCA ¢ HCIOIB30BAHHEM IIPE3EHTALIHIA, BBITIOJIHEHHEIX B
nporpamme  PowerPoint, ¢ mnpumenenunem MYJIbTHMEAHIHBIX TEXHOIOIHIA. BriGop dopmsr
IPOBCIICHHA IPAKTHYECKHX 3aHATHIH MOYKET BKIIFOUATE:

- 00cyKIeHHus;

- OIIPOCHI;

- TeCTHPOBaHHE;

- Hay4HBIC JOK/IA/bI;

= «KPYTJIBIE CTOJIBI,

CamocrosTenbHas pabora TONIpasyMeBaeT MOArOTOBKY CTYACHTOB K JTCKUHOHHBIM H
IPaKTHYCCKHM  3aHATHAM, Ha OCHOBAaHHH MATCpHAIOB  JIGKUIMH W  PEeKOMEHIOBAHHBIX

OTACNIPHBIM TeMaM COIJIACHO y4eGHOM IPOrPaMMBI JIHCLIHIL THHLL
Teopernueckuii matepuar, KOTOPBIH CTYJCHT CITyIIaeT Ha JeKIHAX JOIKEH GBITh YCBOEH UM B
XOZ€ IOArOTOBKH K [PAKTHYECKUM 3aHSTHSM, TCKYIHM ¥ IIPOME3KYTOYHBIM ATTECTALHSIM.

6. OHIEHOYHBIE CPEJICTBA JIJIs1 TEKYIIEI'O KOHTPOJISI
YCIIEBAEMOCTH, ITPOMEKYTOYHOM ATTECTALIAU ITO UTOT'AM OCBOEHUSA
ANCHUTIIUMHBI U YYEBHO-METO/JUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHOM PABOTBI CTYJAEHTOB

6.1. ITepeyens y4e0HO-MeToHYeCcKOoro obecrieyenus ais CaMOCTOATEILHOMH paboThl
00yuarOmHuXCs MO AMCHUIIHHE
1. Tpyroemkoctsn CaMOCTOATEILHOH  paGoTBI  CTymeHTOBR Mo JHCLIMIUTHHE
«Hcenenosanue cucrem YHOpaBJICHUA» cocTaBiser 108 yacos.

Tabnuna 5
Bonpocui daa tamocmosmenvHoz0 uzyyerus
Ne
e Bonpocel, BeiHOCHMBIE Ha CaMOCTOSITENLHOE H3Y4YeH e Kon-Bo yacos
1 OcobennocTi PEHHAHHHPUHTA OH3HEC-NpoLiecco MPOMBILLIEHHOIO NPEANPHATHS. 6
2 OcobennocTi PeHHXHUHUPHHTA OM3HEC-NpoLIECCOB OpraHn3auuu GaHKOBCKOH cihepsl 6
(toproemu, ycayr, CTPaxoBOii 1eATENBLHOCTH)
3 YcoBeplueHcTBOBaH e GH3Heca IYTEM WKMHUPHUHTA H PeHHKHHUPHHTa 6
e Ob6ocHoBanKe npumeHenus COBPEMEHHBIX  HHOPMALMOHHBIX  TeXHOIOIMI B 6
PeMHXHHHpPHHTE
5 PeMHXMHHPHHT  Gu3nec TIPOLECCOB  Kak  3Tanm  MOCTpoeHHs KOPINOPaTHBHOH 6
HH(POPMaLHOHHOI CHCTeMBI
6 Hccnenosanue u paspaboTka OH3HEC-CTPYKTYpHI TPAaOHUMOHHOI U HOBOH KOMIAHMH, 6
[ 7 Ocobennocty NPOEKTHPOBAHNA GH3HEC-NPOLIECCOB OpraHu3alii 3NEKTPOHHOTO GU3Heca 6 ]



8 Hccnenopanne CrietHpuKK paGoThl yuacTHUKOB NPOCKTA N0 PEHHXUHHPHHTY GH3Hec-
NPOLIECCOoB,

OusHeca
11 ®opmupoBanue MH(OPMALHOHHOMN cHCTeMb NPENNPHATHS Ul Leneii PEHHKMHUPHHTa
Ou3Hec-npoweccos,

(=)

12 Hcenenosanue npouecca BHEIPEHNA NePEnpOeKTHPOBAHHbIX BusHec-npoueccos.

13 Ipoueccnas moxens NPEANPHATHA KaK KPHTEPHii aJeKBaTHOCTH CHCTEM ympagsJjieHus,
14 PaspaGoTka npoekra PEHHXHHUPHHTA GH3HEC-Nponecco KOHKPETHOIO MpeanpusTHs.

=28 o Fa

{9

15 [Mpumenenme q)yHKuMOHa.nLHo-cronMOCTHLIﬁ dHANN3 IS OUEHKH JesTelbHOCTH
NpeANpHATHS.

Hroro: ! 108

12 W
9 Monenuposanue Gusneca s NPOLECCe PeHHKHHHUPHHTA OH3HeC- NPOLIECCOB. 12
10 IIpumenerme BHewnelt n BHYTpeHHel 00bekTHON Monenel min COBEPLIEHCTBOBAHMSA 6

6.2. ®ona oueHOUHBIX CPEICTB 1151 IPOBeIeHus IIPOMEKYTOUHOM aTTecTanun
00yHal0muXest Mo AHCHHIIHHe
IpomeskyTounas aTTeCTallks CTYAEHTOB II0 AMCIHILTHHe «PermxuHupUHET GH3gec-

BBIIOIHEHUA UM y4eGHOTO IJIaHa 1o AUCHHIITEHE: BBIIOJHEHHS BCEX 3aMaHHH I MEPOIPHSTHIA,
HIPCAYCMOTPEHHBIX HpOrpaMmoi AUCIHIUTHEBEL U cornmacHo «Ilogoskenuio O PEHTHHTOBOIH
CHCTCME KOMIUIEKCHOM OIEHKH 3HaHH CTyZneHToB B Bal'V» HabGpanmoe CTyIEHTOM CyMMapHoe
KOJIMY€CTBO OamioB o nucummye JOJKHO OBITE He Menee 20 PEHTHHIOBEBIX GamioB,

6.3. Ilepevens KOMIeTeHNHii ¢ yKazaHHeM >Tanos ux tbopmupoBanus B npouecce
OCBOEHHSI 00pa3oBaTeILHOI MPOrpaMMmeI
B xone IIPOMEXYTOYHOH  aTTectanuu OCYIIECTBIIAETCS  KOHTPOJIb  OCBOCHHS
KOMIETEHUHH B COOTBETCTBHH ¢ STAlTaMH HX bopmupopanus.
ITansl popmupoBanns KOMIETEHLHIT B X01€ H3y4eH s {1 UL THAL]
«Penm:xuunpunr Ou3Hec-nponeccony

Tabnuna 6

Nen/m | Haumenosanue Tem Conepxanne tem Koz .

KOMMeTeHUHii

Tema 1 oustue u dynxuun IMonarus CHIXHHHPHHT  Gusnecan. Tpu CHIIbL, 00ycnasnuBaiomue [K-17
PEHHAXHUHHPHHTA HOBYIO cpeny ans GusHeca: KJIHCHTEL, KOHKYDEHUHMS M KOpeHHble
OusHec-npoueccon H3MEHEHHS. OGbexr PeMHxHHHpHHTa GusHeca, IMoHsTHE

«YCOBCPLIEHCTBOBaHHE GH3Hecay, Onpenenenne «Ou3nec-nporeccay.
Mpouecch: u  Tpasummonnas CTPYKTYpa kommawuu. Onpenenchus
npouecca T. Tasennopra, M. Xammepa u JI. Yammpy, [onstre «nortoka
UCHHOCTeH»  BBeneHHoe [l Maprusom. Bruewmmne u BHYTpEHHHUE
npoueccel.  BzanmooGycnosnentocts MPOAYKTOB M mpoueccos
KOMIIaHHH, [onstue «IIPOJIYKLIMM Y, Pasnung MEsN LY
YCOBEPUICHCTBOBAHUEM U PEHHKHHHUPHHIOM GH3Heca,

Tema 2 OcHoBHbIe noHaTHS Ipoueccusiit noaxon kax TNapannrMa COBPEMEHHOTO MeHeIKMeHTa, IIK-13
TMPOLIECCHOTO Peanusaums nunosaimonnoro MCHC/UKMEHTA C TIOMOILBIO TIPOLIECCHOrO IK-17
YNpaBlIeHHs B noaxoxa. Konuenums uenouku CO3MaHHA  N00aBICHHOH CTOMMOCTH.
OpTaHH3aLMuK [TonsaTue OusHec-nponecca u TIPOUCCCHOrO MoAX0/la B ynpaBieHHu,

Unenruduranms GusHec-npoueccos. Turopsie Gusnec-npoueccsr
Opranusaund. OcofeHHOCTH u NPHYHHBL Nepexona k NpoLeccHOMy
YNPABIICHUIO B OpraHmsauusx. Peamusanus NpOLECCHOr0 moaxoaa B
YIpaBneHuu.

Tema 3 Penmxuunprr 6usnecd Mongtie PEMHAKHHUPHHTa. Onpenenenne CPCHHAHHUPHUHI OH3HEecay, IK-17
— HOBOC HalpaBleHHe npeaokenHoe M. Xammepom u . Yammu, PBIT KaK METOJl aKTHBH3allHK
TCOPHHM MEHEIUKMEHTE | MHHOBALMOHHOI ACATCIIBHOCTH B OpraHuzaiuuy. Xapakrepucriku

Gu3Hec-iponeccay, ero XapakTepucTHkH. OCHOBHBIE N10Ka3aTen OLIEHKH
apdekTuBHOCTH GusHec-nporeccos,

Tema4 | Venosus yenewdoro| Llenn PEMHAKMHUPHHTA GH3HEC-TIpOLIECCOR, Ocobennocru MIPEANPUATHIA, IK-13
PEHHXHHHPHHTA Ha KOTOPBIX PEHHKHHUPHHT Ou3Hec-npoLeccos HanGonee a(pexTusen.
¢axroprr pucKka| YcnoBus yememmoro PEHEOKHHUPHHIA  GU3HEC-npoLeccoB, [Moustue
Cuctema  ynpasnenn CHCTCMBI YNIDAaBNeHHs 3HaHUAMM. THIHYHBIe OWHOKKH NPH NpoBeaenun
3HaAHUSIMK PCHHXHHHPHHra. TexHonorug MPOCKTHPOBaHHA  cucTeM. Cramuu

KH3HCHHOIO UMKI2  pa3paboTku cucreM.  OCHOBHBIE  TpeGoBamus




L

THIMYHBIX OMHGOK TIPH NPOBeACHUN PEHHKHHHPHHTA,

Ne n/n | HanmenoBanue tem Conepxanue Tem Roge: .
KoMMneTeHumii

TCXHOJIOTHH TNIPOCKTHPOBAHKA. METoa010rMK MOAenHpoBaHus Gu3Hec-

npoueccos. TexHonornueckas cers PCHHAHHUPHHIA OH3HEC-Npolieccos,

Tema5 | Vuacruuku npoekra no| TpeGosaius,  npeasasisemble K TNPOCKTHBIM  KOJJICKTHBaM, [TK-8
PCHHXHHHPHIY H HX ocywecrsasiomnm  PBIL. Opranusaumonnag CTPYKTYpa  npoekra
ponu PCHHKHHHPHHIA GU3HEC-TIPOLIECCOB, XapaktepucTuku  ynpasnsiomero

KOMHUTETA, IHAepa NpoekTa, Baaje/bia. KOMaHAbl, Uentpa. Ponu u
0043aHHOCTH OCHOBHBIX K4TEropuii COTPYIHMKOB.

Tema6 | Ocuosurie otanbl PaspaGotka oGpasa Gyayweit kommanmm, Oranbl paspaGotku mojen IK-13
PEHHKHHHPHHTA HOBOTO  Gu3ueca. Basosble  npunimm, MOIOKEHHBIE B OCHOBY K-8
Gusnec-nponeccos PEHHIKHHUPHHTA GU3HEC-TIPOlIeCcCoB.

Tema7 | BriGop BII s Muceus M kpuTHYeckne (aktoper ycnexa B PBII. Onpezenenne I1K-13 T
PEHHKHHUPHHTA H KITIOYEBBIX OM3HEC-NIPOLECCOR M BeIOOp BIT ans PBIL [lommmanme
NIOHUMAHHE fiponecca.  Msmepenue Tekymero npouecca. Paspabotka Buaenus
BbIGpanHoro npouecca | Hoporo npouecca.

Tema 8 | Texuonorus Meronet u rexnonornm MOJIC/IMPOBAHMS B AHAJIH3E M ONHCAHHM OH3HEC- IK-13
CTPYKTYPHOIO aHa/n3g npoueccos. SADT-rexnomorus - TEXHOJIOrHS CTPYKTYPHOIO aHaIM3a U
OusHec-nporeccos. fpoekTHpoBanua. Ilonatue crpykryproro amammsa, Hem wu 3anaun

CTPYKTYPHOIO aHanusa. BasoBrle MOHATHA M ocHOBH CTPYKTYPHOro
aHanusa. Buawl cTparermueckux monened s CTPYKTYPHOM aHamze.
HuarpamMmet cTpykTypHoro anamuza,

Tema 9 Huerpyments AHAIM3 METOJOM ATH BOTIPOCOB.  AHanu3 100aBIeHHON CTOMMOCTH, IIK-13
PEHHKHHHPHUHra Meron ycrpanenus Oropokparuu. Meton ananusa amTensHocTy LMK,
Ousnec-nponeccos MS Project dj Bpemennom ananmse, Hudopmaumonnsie Texnonornyu s

PBIT. TPH3 B PBIT. Lean-production. Kaiinzen. 5-c.

Tema 10 | Poms 3Hauenue HHQOPMALMOHHBIX  TeXHOIOIHH (UT)  ans - [MK-13
MH(DOPMaIIHOHHBIX PCTIPOCKTHPOBAHMS NPOLIECCOB 10 M.Xammepy u Jix. Yammu. [pumeps
TEXHOJIOrHH B yeneursoro sueipenns UT. Hossie MT, msmensiomme npasuia paboTsl
PeHHKMHHPUHTE Komnauud. Poae WUT B cozmanum YCTOHYMBOrO  KOHKYPEHTHOIO

npenmymecrsa. [eau UT,

Tema 11 Hmuratmonnoe Onpenenenne umuraunonnoro MOZACTMPOBAHUS H HMHTALIMOHHOMN MOJ1ETH. [K-13
MOJICIHPOBAHHE PopmanbHOE NpeacTaBeHte HMHTAUMOHHOH MOJe/IH. DYHKUHOHAL e
OM3Hec- nporeccon BO3MOxHOCTH Re Think. Onpenenenue 6a3onnix komIioneHToB Re Think.

Hucrpymenter.  Ipumep PCHHAKHHUDHHIA TPEANPHATHA Ha OCHOBe
HMHTALHOHHOM MOaeH

Tema 12 | Cpencrea I1C ARIS Hokymentuposanue n permamenTauus - GusHec-nipoueccos B ARIS, [1K -8
B PBIT Crpykryphoe u notokosoe MozenrpoBanue. ONTHMH3ALMS TIPOLIECCOR,

T1IK-13

Tema 13 Oprauusanus IInanuposanue BHCApenns  wooro  BII.  Opraumsamuonnoe " [TK-8
peanuzanuu METOLHYECKOe  oDecrieuenHe  BHeapeHHs — HOBOJ Bepcuu  BILL
M3MEHCHUH Ilpeononenne conpornsnenns H3MEHEHHSAM.

Tema 14 Peumxuunpunr u ero OcoOeHHOCTH MPOCKTHPOBAHHA  BH3HeC-NpoLieccos, Xapakrepusle IMK-17
BO3JIEHCTBHE Ha CBOHCTBA  mpHcyLiHe lIEPENPOCKTHPOBAHHEIM  GH3HEC-TIpOLIECCaM.

KOMIIaHHIO Komnonentsl  6usnec-cucrems: OusHec-npoueccsl, pabotel  wu
CTPYKTYPBI, CHCTEMBI YTIDABCHHS M OLCHOK, YOEKICHHOCTH 1 LEHHOCTH.
[locienctaus penmkunnpunira Ou3Hec-npoueccos.

Tema 15 ITpumepsr PBIT u [Mpumepn yenemnoro PEHHKHHUPHHra. DakToprl yenexa: MOTHBALIMS, IK-13
OpraHM3alum PYKOBOACTBO, COTPY/HHKH, MOHATHOCT, OIOIKET. boxycupopanue,
yCHeluHoro HCTKO ONPE/IC/ICHHBIE POIH M OGH3AHHOCTH, OCA33eMBIE Pe3yIILTATLI,

BHCIPCHHUA [IPOCKTOB | TeXHOJIOrMYeckas Mo/UIepskKa, KOHCYJIbTAIIMH CMCLHAJIHCTOB,
PBIT FOTOBHOCTL K pHCKY. lpumeps Heyiaunoro PCHHKUHHPHHIA. AHanu3

]

6.4. Onucanne nokaszareeii u KPHTEPHEB OLICHHUBAHUA KOMIT
ITanax ux popmMupoBanus,

OIMHCAHHE IIKAJI OleHHBaAHHSA

€TeHUHI HA PA3IHYHBIX

Tabnuna 7
Iokaszarenn n KPUTEPHH OLCHHBAHUA KOMIICTEHIMIi 110 3Tamam HX GopmupoBanus
0/Ibl KO 7y
Hanmenosanne tem | CAP! K Nf"e" Koaesl 3¥YB Moxasaresn Kpurepun Ouenka
TeHLHii OUEHHBAHUA OUEHHBAHMUSI
Housrue u PyHkuun IK-17 V1 (TTK-17) Bonpocer | Onenka «OTAHYHOY» | OTIHYHO
PCHHAHHUPHHTA Gu3Hec BI (IIK-17) | Ha 3auere BBLICTABJIAETCH CTYIIEHTY,
Tphieccop 1-3 €C/IM OH IIyGOKO M MpoYHO
YCBOUI [IpOorpaMMHBIH




Haumenosanue tem rl(om,l Kmf"e- Koas1 3¥YB Hakaiareny Kpitrepnn Quenka
TeHLHI OUCHHBAHMS OUEHHBAHUA
Ocnosusle nonsiTus [K-13 31 (ITK-13) | Bonpocs MaTepHal, HcyepnbiBarolLe,
npoteccHoro IMK-17 31 (ITK-17) | ua 3ayere [IOC/IEIOBATENILHO, YeTKo u
YTIPABIICHUH & BI1 (ITK-17) 4-6 JOTHYecKH CTpPOiiHO
OpraHIGAImy H37araeT €ro Ha 3K3aMeHe,
Peunskunupnr Gusneca - [K-17 31 (l’[l{-l';‘) B(mpoci,l YMEET TecHo YBA3BIBATh
HOBOE HalpaBleHue VI (IIK-17) | na savere TEOPUID ¢ MPaKTHKOA,
TCOPHH MeHe vkMeNTa BI1 (I1K-17) 7-10 CBOOOAHO ~ crmpaBnsietcs ¢
3ajayaMH, BONpocaMu M
Yenosns  yenemmoro | [TK-13 32 (TTK-13) | Bonpocwsr | Apyrumu BHIaMu
PCHHIKHHHPHHT A H Vi1 (HK']3) Ha 3aueTe INNpUMEHEeHHA 3HaHHﬁ,
(haxTopsi PHCKa, BI (ITK-13) 11-13 [IPHYEM HE 3aTpynHsercs ¢
Cucrema ynpaanex—mi OTBETOM npu
AN ; BHIOM3MEHEHNH  3ajamwuii,
¥acTHIKH NpoekTa no [K-8 31(IIK-8) | Bonpoc NPAaBH/ILHO  06OCHOBLIBAET
PEHHAHHUPHTY 1 ux V1 (ITK-8) | Ha 3auere NPHHATOE pelrene.
poag BI (ITK-8) 14
Ouenka «X0po1Io»
OcHosrisie ranel  [IK-13 31 (IK-13) | Bonpoce BRICTABNICTCA  CTyJenTy, | Xopomo
PEeHHAKHHHUPUHIA OU3HecH K-8 31 (TIK-8) Ha 3a4eTe | eony  on TBEpPIO  3HaeT
fipoueccos Y1 (IK-8) 15-16 MaTepHa, rpaMoTHO M o
B1 (TTK-8) CYIIECTBY H3/IAraeT ero, He
Berifop BI1 ans [IK-13 31 (TIK-13) Bonpocel JONycKas  CyIEeCTBEHHBIX
PERINERBDRErA " 32 (IK-13) | ma 3avere HETOYHOCTEH B OTBeTe Ha
MOHHMaHKWe BeIOpaHHOro V1 (TIK-13) 17-20 BoIpoC, MPaBHIbHO
npouecca
NIPUMEHACT TeOpeTHYeCKHe
Texunonorus [TK-13 31 (TIIK-13) | Bonpoc MONOKEHUA TIPH  pelLeHHn
CTPYKTYPHOTO  aHajn3 32 (IIK-13) | Ha 3auere NPaKTHYECKUX BOIPOCOB H
Ousnec-npoueccos, V1 (ITIK-13) 21-23 3aj1ay, Blla/leeT
Bl (TIK-13) HEOOXOAUMBIMU  HaBbIKaMmu
" npuemMamu MX
Unerpymentr [1K-13 31 (ITK-13) Bonpocer | Beimonnenus,
PEHIDKHHUpHHTa 32 (TIK-13) | na 3auere
Ousiec-npoueccon Y1 (IIK-13) | 24-27 Ouenka
B1 (TIK-13) «YIOBIIETBOPHTEILHOY VnoBnersopuren
BRICTABIIACTCA  CTYAEHTY, |bHO
Pons ITK-13 31 (IIK-13) Bonpocer | ecnin  on HMEET 3HaHus
HH(OpMaLHOHHbIX 32 (IIK-13) | Ha3zauere | Tonbko OCHOBHOIQ
TexHonorui B V1 (IIK-13) 28-32 MaTepuaa, HO He YCBOMI
PEHHAHHHPHUHTE B1 (TIK-13) €ro  neranei, gomyckaer
HETOYHOCTH, HEI0CTATOYHO
Hmuraumonnoe [MK-13 32 (IIK-13) Bonpoc NpaBHJILHbIE
MOJIETTHPOBaHKE V1 (ITK-13) | Ha 3auere (opmynuposky, HapyueHus
Gusnec- npoueccos Bl (HK-I3) 34-35 JIOTHYECKOL
NOCJIEI0BATEILHOCTH B
Cpe}]CTBa 1IC ARIS & MK -8 3] (HK'S) BOHPOCbl H3JI0OKEHUH nporpaMmmMHoro
PBI1 V1 (TIK-8) | ma3zauere | MaTepuana, HCIIBITBIBAET
Bl (HK-S) 36-37 3aTpyAHEHUs npu
MK-13 32 (nK_13) BBIITOJTHEHHH NpaKkTHYECKHUX
Opranmsati K-8 | 31 (TIK-8) | Bonpoce | Pador.
peanusanuu Y1 (IIK-8) | Ha 3auere
M3MEHeHHUi B1 (ITK-8) 38-39 Ouenka Heynosnersopur
«HEYIOBIETBOPHUTEILHO Y EIIbHO
BBICTABJIACTCA  CTydeHTy,
Pentunmpunr u ero IK-17 31 (IIK-17) | Bompocer | KOTOPbIH . il
BO3ICHCTBHE Ha V1 (TIK-17) | ha sauere | 3HaYHTENbHOI YacTH
KOMITAHHIO BI (TIK-17) 40-42 MPOrpamMMHOro  Martepuana,

IOMYCKAaeT CYIIECTBEHHbIE




Koabl komne IMokaszarenn Kpurepuu
LHEIHMGHOBHHMC Tem | TOA Koawi 3¥B paTep Ouenka

TeHUHH OUeHHUBAHUSN OUECHHBAHUSA
Ipumepri PEIT [TK-13 31 (ITK-13) Bonpoc OWIMOKH, HeyBepeHHO, ¢
Opranusaumnn Bl (IK-13) | na 3avere OonbwmuMK 3atpynHeHHAMN
YCHELIHOTO BHEAPEHHS 43 BBITIOMHAET  MpakTHYeCKUe

fpacszos BE]1 pabotel.  Kak  mpasuso,

OLIeHKa
«HEYNOBIETBOPHTEIBHO»
CTaBUTCH CTy/eHTaM,
KOTOpBIE He MOryT

NpOAOIKNTE 00yueHue Ges
AOTOIIHUTENBHBIX  3aHSATHIL
1o COOTBETCTBYIOLIEH

JAHUCLHILUTHHE.

6.5. Tunoswie KOHTPO/IbHbIE 33JaHUSA HJIH HHbIE MaTEePHAIBI, HEOOX0HMbIE ISt OLeHKH
3HAHMI, YMEHHI1, HABBIKOB 1 (mi) onbITa ACATEILHOCTH, XaPAKTePH3YIOMIMX I TAbI
bopmupoBanus KOMIIeTEHUHH B nIpouecce 0CBOCHUs obpasoBarTeabLHOI HporpaMmel

Bonpocer st noaroroskn k onpocy
10 ncunninne «Pennxuanpunar Ou3Hec-nipoeccosy
Tema 1. IousaTne n bynxkunn PEHHKHHHDHHTa OH3Hec-nponeccon

1. Ilousrtus CMHXXMHUPHHT OH3Hecay.

2. Tpu cunel, 06ycnasnuparommue HOBYIO cpeny [utst Gu3Heca: KIHeHTEL, KOHKYPEHIHS U
KOPCHHBIE U3MEHEHHUS.

3. OOBEKT peHHKMHUpHHTa GH3Heca. [ousitne «ycopepuiencToBanme Ou3Hecay.

4. Omnpenenenne «OusHec-npoueccay.

5. Ilponeccs u Tpagummonnas CTPYKTYpa KOMIIaHHH.

6. Buemmwe wu BHyrpennme liponeccel.  B3aumoobGycaosnennocts MPOAYKTOB H
IIPOIIECCOB KOMITAHHH.

Tema 2. OcnoBuble mousiTus TIPOUECCHOro ynpaB/ieHns B opranusamnu

Iponeccusiit moaxosn kax 1apaiirmMa COBPEMEHHOI'0 MEHE 1KMEHTA.
Peanusanus unnoBaunonnoro MCHE/DKMEHTA C IOMOLIBIO POLECCHOr0 MOIX0/1A.
Kounernms nenouxy CO3/IaHHs1 100aBIIEHHOH CTOMMOCTH.
Unenruduxarnus OH3HeC-nponeccos.
Tunosere OM3HEC-TIpOLECCh! B Opranm3aimy.
OCOOCHHOCTH ¥ MPHYHHEI IIEPEXO/Ia K IPOLECCHOMY YIIPABIICHUIO B OpraHu3anusx.
Pearmsauns nponeccroro NI0JIX0/1a B YIIPaBJIEHUH.
Tema 3. Pennsnuupur 6usneca — nopoe HallpaBJICHHE TEOPHH MeHeKMeHTa

1. Onpenenenne “PCHHKMHUPHHT  OM3Heca», IpeioKeHHOe M. Xammepom wu
H.Yammu. PBIT kak metox AKTHBH3ALNH HHHOBALIMOHHOM JIeSTeTbHOCTH B OpraHM3aIuH.

2. Xapakrepucruknu «busnec-nponeccay, ero XapaKTEePHCTHKH.

3. OcHOBHBIE mOKa3aTemn OLIeHKH 3 PeKTUBHOCTH Ousnec-nponeccos.

Tema 4. Yciaopus YCHEIHOro penHKHHUPHHTA 0 taxTopsl pucka. Cucrema
YUPaBJIeHHS 3HAHUSIMH

1. Ilemn PCHHXHHUPUHTA OH3HEC-TIpoLIeccoR.

2. Ocobennocru IIPEANPHATHH, Ha KOTOPBIX PCHHXHHUPUHT  GH3Hec-poreccon
Haubosee spexTunen.

3. Tlonsrue cucrempr YIpaBJICHUs 3HAHUAMH,

4. Tunmunsle ommbKy IPH LIPOBE/ICHHH PEHHKHHHUPHHTA.

5. Texuonormueckas cers PEUHKHHUPUHTa OH3HeC-TIpoLeccos.

Tema 5. Yuacruukn NIPOEKTA 10 PEHHKMHHDPHTY H HX poJn
1. TpeGopanus, TIPEABSBIIAEMBIE K IPOEKTHBIM KOJUICKTHBaM, ocyLiecTBistomum PBIT.
2. Opranmsaunonnas CTPYKTypa NIPOCKTa PEHHXHHUPHHTa Ou3Hec-mponeccos.

3. Xapakrepucraku YIPABIIAIOIIET0 KOMATETa, JIHEPa [POEKTa, BIIaJieNiblla, KOMaH/IpI,
LEHTpa.

el ol
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1.

Ponu n oGs3anmocTH 0cHOBHLIX KaTE€ropuii COTPYAHHKOB.
Tema 6. OcnoBHbIe 3Tanb! PCHIKHHUPHHTa GH3Hec-TIponeccoB
Paspaborka o6paza Oyayuueii koMmanuy.
Jrarnsl paspaboTku MoeH HOBOIo Gu3neca.
basosrie npunimmnsy, nonoxenmse s OCHOBY pEHHKHHUPHHIA OH3HEC-IIPOIECCOB,

Tema 7. Bui6op BII aas PCHHKHHHDHHIA M IOHUMAHH e BBIOpaHHOIO Npouecca

Muccus u xputuueckue (axropsr ycniexa s PBIT.
Onpenenenne xmoueBpx OM3HEc-TIpoTeccos u Bb10Op BIT ju1st PBIT.
Ilonumanue nponecca u H3MEpEHHE TEKyIEro nporecca.
Paspaborka Bumenns nosoro nporecca.

Tema 8. Texnonorus CTPYKTYPHOIO aHaM3a GH3HEC-NIPOLEccos.
Merozb! u TexHONOrMN MOJCTHPOBAHUSI B aHAIIM3€ U OMHCAHUU OH3Hec-IpoIeccos.
SADT-TexHOMOTHs - TexHONOrHS CTPYKTYPHOTO aHalIN3a U IIPOEKTHPOBAHHS.
llonstue crpykrypHOro anamsa.

Llemu u 3anaun CTPYKTYPHOTO aHasH3a.
basoBere nousaTHs 1 ocHOBEL CTPYKTYPHOTO aHajm3a.
Buet crparernyeckux moneneii 5 CTPYKTYPHOM aHaIm3e.
Huarpammel crpykrypHOro anammsa.
Tema 9. Mncrpymenteor PEHHKHHUPHHTA OH3Hec-nponeccon
AHaJIM3 METOJIOM 1sTH BOIIPOCOB.
AHanu3 100aBIIeHHON CTOMMOCTH,
Meton yerpanenus Oropokparun.
Meron ananusa mmrensmoctn LHKJIA.
MS Project dj Bpemennom anamse.
Hudopmanmonnsie rexmonoruu p PBII. TPU3 B PHIT. Lean-production. Kaiiyzen.
Tema 10. Pous HH(pOPMAUHOHHBIX TeXHOIOr Ml B PCHHKHHHDHHT ¢
3HaueHne HHDOPMAIMOHHBIX Texnonorud  (UT) pna IIEPEIPOEKTUPOBAH S

nporeccos no M.Xammepy u Jix. Yammnu

2;
-
4.

1;
2

IIpumepsr yenemmoro BHeApeHust VT,
Hoseie UI'T, usmenstonue [IpaBuJIa paboThl KOMIAHMIA.
Ponas UT B cospanun YCTOHYHBOIO KOHKYPEHTHOTO npeumymectsa. [enn UT.

Tema 11. Umarammnonnoe MoJeMpoBanue Gu3Hec- nponeccos
Ornpenenenne umuranmonnoro MOJIETMPOBAHHS U HIMHTALIMOHHOM MOJIETH.
DopmaneHOE  mpescTapmenme HMHTAUHOHHOH ~ MOAenH.  (QYHKIHOHAIbHbIE

BO3MOKHOCTH Re Think.

(98]

2
3.

Onpenenenne 6azonbrx Kommnonentos Re Think. UncTpymenTsr,
[pnumep penmxunnpunra TIPCAUPHUATHS HAa OCHOBE HMHTAMOHHO# MOJ1e/H
Tema 12. Cpencrea I1C ARIS B PBII

HoxymenTuposanue u PeriamenTanus OusHec-nponeccos B ARIS.
CrpykTypHOE ¥ oTokoBoe MOZ€IHpoBanye. ONTHMH3ALMS IPOLECCOB,

Tema 13. Oprannzanus pPeaiu3anuu H3MeHeHuii
[Iranuposanue Brenpenns nosoro BIT,
Opranusannonnoe u METO/IMYECKOE 0Decneden e BHeIpeH s HOBO Bepcun BIT.
IIpeononenne conporusnenus H3MEHEHHSM.

Tema 14, Pennsxunupnnr u ero BO31€HCTBHE HA KOMIIAHIIO

Ocobennocru IPOCKTHPOBAHHS OU3HEC-TIPOLIECCOB.
XapakTepHuele cBoiicTBa TIPHCYIIHE MEPENPOEKTHPOBAHHBIM Ou3Hec-1poneccam.
Komnounentsr 6usnec-cucrempr: OH3Hec-npouecchl, paGoTsl 1 CTPYKTYDBI, CHCTEMEI

YIOpaBJIeHUS U OIICHOK, YGe)I(,I[eHHOCTH H IICHHOCTH.

4.

I

[Tociencreusg PCHHKHHHPUHTra 6H3Hec~npouecc03.

Tema 15. llpumeper PRI u OPTaHH3ANHM yCHEMHOro BHEAPeHNs npoekTos PHII

IIpumeps! yenermmoro PEHHKHHUPHHTA.



2. DakTOpHI ycmexa: MOTHBAIHA, PYKOBOJCTBO, COTPYJIHHKH, [OHITHOCTb, OIOJKET.
(okycupoBanme, uyerko ompesesneHubIe POTH M OOS3aHHOCTH, OCS3aEMble  Pe3yILTATHI,
TEXHOJIOTHYICCKAs IOIICPHKKA, KOHCYTBTAIIMH CHICIHATMCTOB, FOTOBHOCTE K PHCKY.

3. IlpuMepsl HeyaauHOrO PCHHKHHHPHHTA.

4. AHanuM3 THIHYHLIX OMIKOOK TIPH NIPOBE/ICHUH PEUHIKHHUPHHTA.

IIpumeps! TecToBBIX 3a8aHMiT 10 AHCUMILTHHE
«Penmmkuuupunr Om3Hec-npoueccoBy,
HCIIOJIB3YEMBIX NPH TEKYIEM KOHTPOJIe

3ananus ia peiirunr-konrposs Nel

1. Iepexoj ot Tpagnumonnoii OpraHm3auum padoT K BLUTOJIHEHHIO MPOEcca oaHIM
Y€JI0BEKOM HA3BIBACTCS:

A) Uuterpuposanue OM3HEC-IPOIIECCoB;

b) l'opusonransnoe cxartue OM3HeC-TIPOIIECCOR;

B) TuBepcuduxarys OU3HEC-IIPOIIECCOB;

I') leuentpaimsanus oTBeTcTBeHHOCTH (BepTHKabHOE CIKATHE OusHec-nponeccos);

J) Panmonanusauus ropuzontanbupix CBA3CH;

E) Pannonanmsauus ynpasnenyeckoro Bosteficrsis.

2. Ilpocreiimee aeiicreue, HEPA3JI0:KHUMOE HAa COCTABJISIIONINE, HA BBIX0/1e KOTOPOTo
00pasyeTcst HEKOTOPDII PE3YILTAT HA3BIBACTCS:

A) npouecc;

b) 6usnec-nponece:

B) oneparnus;

I') cobmiTHE.

3. Tloaxox pacemarpusaromumii TMPEANIPUATHE, KAK COBOKYIHOCTH HEKOTOPBIX
CTATHYCCKHX CTPYKTYD, BHIIOIHSAOMIAX ONPe/Ie/IeHHbIe Gynkunn naseiBaercs:

A) IlponeccHslit moaxo;

b) ®ynxunonansueii noxxos;

B) Craruueckuii nmoaxo.

4. Oanoii u3 ocodennocreii PBIT sipisterest OPHEHTALUS PEHHKHHUPHHTA HA:

A) OyHkuup;

b) Ilponeccer;

B) Crpyxrypy;

I') Cucremy.

5. Hpusuun PEHHKHHHDHHTA TIPH KOTOPOM B MECTO OJHOI0 Om3Hec-niponecca
CO3AI0TCS HECKOIBKO 0TI/ IbHBIX IPOLECCOB

1. Kax MO’KHO MeHbIIe Trozeil I0IKHO GbITE BOBJICYEHO B IIpoLIeCe

2. Knuenr npouecca 10/5keH BBITOIHATE 3TOT IIpoLEece

3. C mocTaBmuKaMu HEOHX0IUMO oOparuaiicst, kKak GYATO OHH ABISIOTCS YACTHIO
OpraHu3alun

4. Cosanue MHOKeCTBa BEPCHH CIIOKHBIX IPOLIECCOB

6. K kakum u3 HIDKEMEPCUHCICHHBIX  PErJIAMEHTOB OTHOCHTCH JI0JKHOCTHASI
HHCTPYKIHS:

A) paciopsIuTe IbHbIM

b) npoueccunmv

B) cTpykTypHBIM

I') opraunsaumonusm

Jl) HopMaTuBHBIM

7. HenoaHuTen npuanMaior CaMOCTOSITE/IbHbIC PelleHHsl B CJYYasiX, B KOTOpbIX
PAHLINE OHH TPAXNIMOHHO 10/IKHBI GBLTH 06pAmATbCS K PYKOBOICTBY:

A) UnTerpupopanne OM3HeC-TIpoLIecCoB;



b) l'opusonranshoe cxarue Ou3Hec-nporeccos;

B) HuBepcuduxanms 6H3HCC-HpOHeCCOB;

') Meuentpanmsanmus OTBETCTBEHHOCTH (BEPTHKATBLHOE CIKATHE OusHec-mponeccos);

M) Patmonanusanus FOPH30HTAIBHBIX CBSI3EIA;

E) Paronamusanus YIPaBJIEHYECKOI 0 BO31eHCTBHS.

8. Meroa 3akmouaercs s OTBETaX Ha BONPOCHI /LISl KAa’KA0I0 HTama npouecca,
NPEACTaBJICHHOT0 HA CXeMe HH(pOPMALMOHHBIX NOTOKOE,

1. Ananus metomom msitu BOIIPOCOB

2. Ananus no6asieHHol CTOMMOCTH

3. Yerpanenue Oropokparun

4. AHaJIU3 JUIMTeNBHOCTH LUKIa

9. PesyasratuBnocrs BIT OTHOCHTCSH K:

A) Obmum nesiv

b) Cnenmnduaeckum nensn

10. Ouenka CTOMMOCTH Om3Hec-nipouecca BKJIIOYAeT (paccraBbTe
MOC/IEI0BATE/IbLHOCTH BBINOJIHEHHS AeHCTBHI)

A) CTOUMOCTH onepanuu

B) pacxox pecypca

B) croumocts pecypca

I') cronmocTs nponececa

J1) Bee BoIme nepeunciennoe

11. Meroauka nposeenns PEHHXKHHUPHHIA He BKJIIOYaeT:

A) Mozens «Kax ectsy;

b) Anamis. Ocrosubre [apaMeTpel;

B) Onrrumuzarus 6H3Hec-np0uecc03;

I') Monens «Kaxk Gymery;

J1) Buenpenue.

12. Ha kakom yposne OIHCBIBAETCH CXeMa npouecca?

A) Onepanus;

b) JleiicTBue;

B) IIpouenypa;

I") Busnec-nponece 6azosoro YPOBHS;

) Hanpapnenue ACATENBHOCTH.,

13. Yro Baovaer npouenypa?

A) MuBHMManbHas s anaTE3a HaCTb  JICATENIBHOCTH  OTHENLHOIO COTPY/IHHKA,
BBIIOJIHACMAA UM 0€3 IpOBeNeHHs OCO3HAHHOTrO KOHTPOJIA 3a CYET «aBTOMATH3ALMHY C
TIOMOIIBIO MX MHOTOKPATHOI'O IOBTOPEHHS;

B) Heckonbko nocnenoparensuo BBIITOJIHACMBIX ONepaluii, nocie BBIIIOJTHEHHS, KOTOPBIX
HCIOJIHATEIIE OCYIIECTBIIAET OCO3HAHHBII KOHTpPOJIB;

B) meckonbko nocnemoratensuo BBINIOJTHAEMBIX JEHCTBUH BBITIOIHACMBIX KOHKPETHBIM
HCIOTTHHUTEIIEM,

14. Kakoii wu3 IMEPEIHCTEHHBIX JTANOB He NIPOBOIUTCH 1PH NpPOBeXeHHH
PeHHKHHHPHHTA

A) @opmyupoBka MuccHu

b) Iloctpoenue opranmsammonnoii CTPYKTYpEI

B) Brrseienue kioueppix Ou3Hec-mponeccos

I') BeipaGotka u cornacosanue KPUTHYECKHX (hakTOpoB ycnexa (KoVv)

[0 lpussska xmouepbx OusHec-mponeccos u KOV

E) Bri6op mporeccor s PEHHKHHUPHHT A

15. Mojaens Bexenns u YHupagpjeHnst OM3HECOM KOMIaHHu CTPOHTCS OT TpPehoBaHMIi
K/INEHTA Ha3bIBaeTcs:

A) «Tarymeii»

b) «Tonkaromeiiy



16. Kakoii cnoco6 we ormocures K OCHOBHBIM cHoco0aM onmcanms Om3Hec-
IPOLIeCCOB

A) TexcroBbrii

b) Tabnmunprii

I') I'padmuecknit

J1) Moy nsubrii

17.  Hambonee onrumanbnoe (pexomenayemoe) koumuectTBo Kpuruaecknx
daxropos ycnexa:

A)S

b) 8

B) 10

15

18. Uurepdeiic y1o:

A) cHTyanus, Mo3BoJIsomas OHPE/ICNTE, YTO O/HA OIIePaNHs 3aBeplIeHa U HEOBXOIHIMO
TIEPEXO/INTE K COBEPIICHHIO CJIETYIOMICH.

B) Vwacrok nponecca, na KOTOPOM OH  CTaHOBHTCS KpOCC-()YHKUMOHAILHBIM, T.e.
IEPECEKACT rPAHULBI OHOTO TI0Apa3 /e ICH s (uu) mpeanpusTHs)

B) nocnenosatensrocts  ormueckn CBA3AHHBIX ONEpalMH, Ha BBIXOZE KOTOPHIX
o0pasyeTcs HeKOTOpBIif pe3yJibTar.

19. Ckoubko 30 crenenn BaxuocTn COLCPKHT MATPHUA PAHKMPOBAHHA OH3Hec-
NpoIeccoB

A) S

b)5

B) 8

)15

20. Meroa nosBosier YBHICTb, KAKHE ITANBI NPOLECCa He SBJISIOTCH
Heo0X0IHMBbIMH, TOCKOJILKY He 100aBISIOT HUKAKOH CTOMMOCTH.

A) Ananus MeTonoM naTH BOIIPOCOB

b) Anamuz no6aenennoii CTOUMOCTH

B) Verpanenne Oropokparuu

I') Ananus jumrensrocTy mukia

Peiitunr-konrpoan No2

1. OcnoBonooknuKkamu Texuonornii PEIT ABJIAIOTCH

A) JLU. AGankun, I'.X Ilonos

b) 10.H.Jlansirus, B.H.Kpaes

B) I".®opx, B.I'eiite

M) Xamwmep, Jlasenmopr

2. Ilpocreiimee neiicrene, HEPa3J10)KMMO€ Ha COCTABJISIONIME, HA BHIXOJE KOTOpOro
o0pa3syercsi HEKOTOPBIii Pe3yJIbTaT Ha3bIBAETCH:

A) mporrecc;

b) 6usnec-nponecc;

B) onepanus:

3. Ykaxure rae TPOUECCHBIH, a rae pyHKIHOHATL I N0XX0/1:



Frveesaiey  punsesees N peeeseaey
s G ! L e
E pation 1 pitfors . padiory r e

seny

S8 H
T
wrand

Em:EuifhE
Eba&m: & Ppabora : hatona™y

Ry Yk
+ paboraTy .. padions '. p.uﬁurn;"
“ s 10 ReE | - H

L LEET LT S R S TS

b)

4. CoBOKYNHOCTD pasamanbIx BHAOB J1eATEIBHOCTH

A) OyHKIMS

b) busnec-nponecc

3. Haubosee ontamainbnoe (pexomenayemoe) KommuecTBoO Kpurnuecknx paxkTopos
yenexa:

A)S

b) 8

B) 10

I') IS

6. Unpexe Baxuocru aanmoro npouecca 0yaer pages..,

A) 0,36

b) 0,56

B) 0,64

7. Merox 3akmouaercs B OTBETAX Ha BONPOCHI IA KAXKIOr0 3TAmna npounecca,
TIPEICTABIEHHOrO0 HA cXeMe HH(OPMALMOHHBIX I0TOKOR,

A) Ananus MeTo0M naTn BOIIPOCOB

b) Anamu3 no6asnennoit cronmoctn

B) Yerpanenue Oropokparuu

I') Anamus nmurensnocty nukna

8. PesyabraTuBaocrs BIT OTHOCHTCH K:

A) O6umM nensm

B) Crennduyeckum nemsam

2 Ouenka CTOMMOCTH Ousnec-nponecca BKJIKOYaeT (paccraBbTe
NOC/IEI0BATENLHOCTD BBINOIHEH U AefcTBHIN)

A) cTouMocTs onepaiun

B) pacxox pecypca

B) croumocts pecypca

I') croumocts nponecca

I Bce BBIE nepeunciennoe

10. Meroauka nposenenns PCHHKHHUPHHIA He BKIIOYAeT:

A) Monens «Kak ectb»;

b) Ananus. OcuoBuble [1apaMeTpBI;

B) Onramusarms Ousnec-npoueccos;

I') Monens «Kak 6ymery»:

M) Buenpenue.

11. Kakue On3Hec-npoueccrr nesp3s NepeJaBaTh HA ayTcopcHHr?

A) OCHOBHBIE

b) obecneunparommue




B) ynpasnenns

I') pasBuTHs

12. Kakoii u3 nepednciennbIx 5Tamos HE MpPOBOAMTCH NpPH NPOBEICHUH
PeHHKHHHPHHr A

A) QopMyIHPOBKa MHCCHH

b) [Moctpoenue opranmanmonnoii CTPYKTYpEI

B) BrsBrenne kimouesnix OH3Hec-mporeccon

I') BeipaboTka 1 cornacosanue KPUTHYECKHX (DAKTOPOB ycrexa (Koy)

JD) IpuBsska kimoueBsx busnec-mpoueccos u KOV

E) Bribop nponeccos mis PEHHIKHHUPHHTA

13. bu3uec-npouecent KOTOpbIe NpAMBIM 00pazoM ywacTBylOT B peanuaunu
Ou3Hec-HanpaBIenuii KOMIAHNM OTHOCHTCS K:

A) OCHOBHBIM

b) obecneunparonmm

B) ynpasnenus

') pazButus

14. Kakoit cnoco6 He orHochres K OCHOBHBIM CHOCODAM onMcanusi OH3Hec-
1poueccon

A) TekcToBblit

b) Tabauunprit

I') I'padpuaecknit

) MonynbHbri

15. Yemy Gyner paBua crenens OPraHU3aUMOHHOH (pparMeHTapHocTH nponeccoB —
OFRAG, eciin komvecTBo OPTaHH3AUHOHHBIX Pa3spbIBOB 4, GYHKUHOHAILHBIX nepexoaos
8:

A) 20%

b) 50%

B) 32%.

16. CkoiIbKO 30H cTemenu BakHOCTH COMCPKUT MATPULA PAHKMPOBAHHA OH3HeC-
IpoueccoB

A)3

b) 5

B) 8

I')15

17.  Meroa nozeoaser YBHIETL, KaKHe J5Tanbl INPONECCA He HBISIOTCS
Heo0X0aANMBbIMH, IIOCKOJIbKY He 100aB/ISI0T HHKAKOIH CTOHMOCTH.

A) Ananus meTonoM nsaTH BOIIPOCOB

b) Anamn3 no6asnennoii croumocty

') Yerpanenue Oropokparuu

M) Anamus marensrocTn LHUKJIa

18. Onnoii u3 ocobennocreii PBII HBJISICTCH ODHEHTALHA PEeHHKHHUPHHIA HA:

A) OyHKIHH;

B) Ilpoueccer;

B) Crpyxrypy;

') Cucremy.

19. Emuec-npoueccx_;x U QYHKIHMH COCTOST U3



A) pabor

bB) dyukumit

B) npoueccos

20. busuec-npoueccer, 3a KOTOpLI€ BHEINHUI K/IHEHT rOTOB IL1aTHTE AeHbTH
A) OCHOBHBIE

b) obecneunBarommue
B) ynpasnenus
I') pazeurns

Peiitunr-konrpoas Ne3

1. Ilpocreiimee AeHCTBHE, HEPA3JIOKHMOE HA COCTABJISIIOIMIME, HA BBIX0JE KOTOPOIo
obpasyercs HeKOTOpBIii pe3yJbTar Ha3pIBaercs:

A) npouecc;

B) Gusuec-nponecc;

B) oneparus;

') cobriTHeE.

2. Hpunmmn PEHHAKHHHDHHIA NPH KOTOPOM B MECTO O0JHOIO OusHec-npomecca
CO3/A0TCS HECKOJILKO OTACIBLHBIX IPOLECCOB

A) Kak MoxHO MeHbIIe JIOJICH TOJKHO OBITH BOBIICYEHO B porecc

b) Kimment nponecca nomxen BBIIOIHATD 9TOT MPOLIECC

B) C nocrasmmkamu HEoOX0MMMO  Obpamaiicss, Kak OyaTo oHM ABmAIOTCH wacThIO
OpraHu3anuu

I') Cosnanme Muo)ecTBa BEPCHH CIIOKHBIX IIPOLIECCOB

3. K xkaknm w3 HIZKCTIEPEYHCICHHBIX PerJIAMEHTOB OTHOCHTCS AOJZKHOCTHAS
HHCTPYKIHSA:

A) pactiops/IUTe TbHBIM

b) mpoueccapmv

B) ctpykrypHBIM

I') opranusanmonupm

/1) HopmaTuBHEIM

4. Ucnonaurenn npunumaror CAMOCTOSITCIbHbIE PENICHHS B CIIyYasnx, B KOTOpBbIX
PaHbLIE OHU TPAAHIHOHHO JOJLKHBI GLLIH obpamarbes Kk PYKOBOACTBY:

A) Unrerpuposaune OH3HeC-IIpolIeccos;

b) I'opusontansroe cxarue Ou3Hec-mponeccos;

B) JluBepcuduxanus Ou3sHec-mporeccos;

') Meuenrpanusamnus OTBETCTBEHHOCTH (BEPTHKAJILHOE CIKATHE OnsHec-Ipoleccos);

M) Paumonanusanus TOPH30HTAILHBIX CBS3EI;

E) Paunonanusanus YHPAaBJIEHYECKOIr0 BO3ACHCTBHSL.

5. Merox 3akmouaercs B orBerax Ha BONIPOCHI /I KasK/JI0T0 JTana npouecca,
MPEACTABIEHHOr0 Ha cXeMe HHPOPMAIHOHHLIX NOTOKOB.

A) AHaJIH3 METOIOM 1IATH BOIIPOCOB

b) Ananus no6asnennoi CTOMMOCTH

B) Verpanenue Oropokparuu

I') Aramus nmrensuocts muka

6. Ounenka CTOMMOCTH Ousnec-nponecca BKJIKOYAET (paccraBpTe
MOCJIEA0BATEILHOCTH BbINOJIHEHHS AeHCTBHIH)

A) cToumMocTh OIepanuu

b) pacxon pecypca

B) croumocts pecypca

I') cronmocts nporecca

/1) Bce Bbime nepeyncienmoe



7. Ilepexon ot Tpagummonnoii OpraHusaunmm pador K BBINOJIHEHHIO npouecea oanum
1€JI0BEKOM HA3BIBACTCH:

A) Unterpuposanue Ou3Hec-nponeccos;

b) lopusonranshoe cxxarue OusHec-nporeccos;

B) HuBependuxanus OH3HEC-IpoIeccoB;

') lenenrpamusanus OTBETCTBEHHOCTH (BEPTHKATBHOE CHKATHE Ou3Hec-nponeccos);

M) Paumonammsanus TOPH3OHTATBHBIX CBA3CH;

E) Paunonanusanus YIIPABJIEHYECKOT'0 BO3ACHCTBHSI.

8. MeToauka nposenenns PEHHXKHHHUDHHTA He BKJII0OYAeT:

A) Mopens «Kak €CTh»;

B) Ananus. Ocrosnpie llapaMeTpsl;

B) Onrumusanus 6H3H€C—HpOHeCCOB;

') Monens «Kak Oyner»;

/1) Breapenue.

9. Ha kakom ypoBHe onmcpisaercs cXeMa npomecca?

A) Onepanus;

b) leiictBue;

B) IIpouenypa;

I') Busnec-nponece 6asosoro YPOBHS;

/) HanpaBnenne JCATEILHOCTH,

10. Yro Brmovaer npoueaypa?

A) MHHHManbHas s ananmmsa 9acTe  NCATEIIbHOCTH  OTIAENBLHOrO COTpY/IHHKA,
BBIIONHACMas UM 6e3 NpOBeNeHUs OCO3HAHHOIO KOHTPOJISL 32 CYET «aBTOMATH3AIMUY C
TOMOIIBIO HX MHOTOKPATHOTO [IOBTOPEHHUS;

b) Heckonbko nocnenoparensmo BBIIIOJIHAECMBIX ONepanuii, nocie BBINOJTHEHHS, KOTOPBIX
HCTIOTHHTEb OCYIIECTBIISET 0CO3HAHHEI KOHTPOJIB;

B) Heckonsko TIOCTICIOBATENBPHO BBITOIHAEMBIX JeHCTBHI BBIIIOJIHACMBIX KOHKPETHBIM
HCIIOJTHUTEJIEM.

11. Unpexe Baxnocru mannoro lipouecca Oy/xer pagpen...

Bec: 0,5 Bec: 0,1 Bec: 0,8

A) 0,36

b) 0,56

B) 0,64

12. Kakoii wu3 MEPETUCTCHHBIX 3TANOB He NPOBOXHTCS IIpH  npoBeeHuH
PeHHKHHHPHAr 2

A) ®opMyaMpoBKa MuCCHE

B) Iloctpoenue opranmsammonmoii CTPYKTYPBI

B) Brisisnienne kimouenpix Ou3Hec-mponeccon

') BeipaGoTka u COITacOBaHHE KPUTHYECKHUX (axTopos ycnexa (Koy)

J1) Ipussska kmodenprx OusHec-nponeccos u KOV

E) BeiGop nponeccos s PCHHIKMHUPHHT

13. Mogens Benenus u yHOpaBJieHHst OH3HECOM KOMIIaHMH CTpouTCs 0T TpeboBanmii
K/IHEHTA HA3BbIBACTCH:

A) «Tanymeity

b) «Tonkaromeit»

14. Kakoii cnoco6 me OTHOCHTCH K OCHOBHBIM CIIOCOOaM onucaHus Ou3Hec-
1poueccos

A) TekcToBbrit



b) Ta6nuunerit

') I'paduueckmit

J1) Moayneusii

15.  Hawboaee ontumanbhoe (Pekomennyemoe)  koamuecrso Kpunrnuecknx
taxropos ycnexa:

A)S

b) 8

B) 10

Yy 15

16. Ykaxure rae NpOoLEeCCHBIIL, a rae PYHKINOHAILHbII MOAXO0/:
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17. Uurepdeiic 31o:

A) cutyarus, no3gossiomas OTPE/ICITHTE, YTO OJHA ONEpaLHs 3aBepIIeHa H HeoOXomHmMo
TIEPEXOIUTE K COBEPIIEHHIO CIIE/YIOLIEH.

B) Vwacrox mnpouecca, na KOTOpPOM OH CTaHOBHTCS Kpocc-QyHKIHOHATBHBIM, T.e.
TICPECEKACT TPAHMULIBI OJIHOTO MO/IPA3ICTICHHs (mm) mpeanpusTHs)

B) nocnenosarensrocts normueckn CBA3AHHBIX ONEpauHii, Ha BBHIXOJE KOTOPBIX
obpasyercs HeKOTopBIit pe3ynbTar.

18. IMoaxon PACCMATPUBAIOINMIA NpeanpuATHe, Kak COBOKYNIHOCTH HEKOTOPBIX
CTATHYECKHX CTPYKTYP, BBINOTHSIOIIX onpeaesieHHbIe PYHKIHHM HAZLIBACTCS:

A) IponeccHsiit moxxon:

b) ®yukumonansumrii NOIX0/1;

B) Cratuueckuii ITOJIXO/I.

19. Ckonbko 30m crenenn Bammocry COACPKNT MATPHUA PAHKMPOBAHHA OH3HeC-
npoueccos

A)3

b) 5

B) 8

I'y15

20. Meroa no3soaser YBHICTL, KaKHe ITambl npoumecca He SIBISIOTCS
He00X0AHMBbIMH, MOCKOJILKY He 100aB/IsSIOT HHKAKOH CTOMMOCTIL.

A) AHanu3 MeTooM naTH BOIIPOCOB

b) Ananu3s no6asnennoii cronmocty

B) Verpanenue Oropokparuu

') Ananus jymrensnocts nuka



PernamenTt MPOBEAEHHUS TEKYIIIETO KOHTPOJIS H OLEHUBaAHUA

Ne Bux pabotsr

1. Ilpezen yurensHOCTH TECTHPOBAHNS (20 Bompocos) 35-40 mun.
&i Brecenne ucnpasnenuii 210 5 MHH.
Htoro (B pacyere Ha TecT) J10 45 Mumn.

Obmee pacnpenenenne 6am108 TEeKYUIero KoHT

CTYAEHTOB (B COOTBETCTBHH ¢ Iomoxennem)

PelTHHr-kOHTpONIB | Tecr 20 Bonpocos o 15 6annos
PeAtunr-konrpons 2 Tect 20 Bonpocos Jo 15 Gannos
Peiitunr kontpons 3 Tecr 20 Bonpocos Ho 45 6annos
[Mocewwenue 3anaTuii cTyaenrom 5 Gastos
HonosnHurensHble Ganbl 5 Sannos
(boHychI)

Beinonnenue cemectpororo 15 Gannos
M71aHa CaMOCTOATENbHOI paboThbl

Hroro | To 100 Gannos

Bomnpoce! k 3a4ery ¢ onenkoii no amemmminme «Pemmsi

VIcToprs BOSHHKHOBEHHS PeMHKHHHPHHTA OH3HEC-ITPOIIEeCCOB
Lenb 1 3a7a4n pennskurnpHHTa OM3HEC-1IpOoLIeCCOB

Ionstie n cymuocts pennknumnpumra OM3HEC-TIPOIIECCOB
OcHOBHbIE IOHATHS TIPOLIECCHOTO yIIpaBJICHHS

MeTo/1bl 1 pHeMB! penHKHHHPHHTa OH3HeC-TIPOLIECCOB
[Ipeumymectsa mponeccroro moaxona k YIPaBJICHUIO HaT (PYHKIHOHATIBHEBIM

IIpoGaemer, Bo3nnKaromme npu nposeeHmH PEHHKMHHPHHTA OH3HEC-TIPOLIecCoB

CBoiicTBa peHHKHHUPHHTA OusHec-mpoueccor

Krnaccudukanus 6usnec-npoueccos

Dopmanmsanus Gu3Hec-IIPoLEeccoB

AHaJIU3 COBPEMEHHBIX TCH/ICHIIHIA PCHHIKHHUPUHTA OU3HEC-TIPOIIECCOB
Curtyaunn xorna npumensercs PECHHIKHHUPHHT OM3HEC-ITPOLIECCOB
[ousitie apxurekTypsl coBpemennoro NpeNPHSTHS

Ponu yyactrukos nponecca PEHHIKHMHPHHTA

DTalbl 0CyIIeCTBICHNS PCHHKMHHPHHTA OH3HEC-IIPOIIECCOB

Pecypcrr B penmkunmpunre OuM3Hec-1poleccoB

[Iponecc ocymecrpienus PBII

Monennposanue Gusnec-nponeccos

Lemu u 3anauu mogennposanus OM3HeC-11polleccoB

Kpurtuueckne paxrops! ycnexa [TPOCKTA peopraHu3aluu GH3HEC-IPOLECCOB
[punuunst crpykrypHoro u 00BEKTHO-OPHEHTHPOBAHHOIO aHAIH3A
Kounenryansnas Mozens o6sexrroro 101X0/1a

Konnenryansnas mogens CTPYKTYPHOTO 1101X0a

DFD-rexnonorus

SADT-texnonorus

Cxematudeckoe npeacrapieHne OM3Hec-1poleccoB

DT1ansl paboT mo MOZEIHPOBAHHIO OU3HEC-TIPOLECCOB «KaK eCTh
Otambl paboT 1o MoJIeTHPOBAHUIO OH3HEC-TIPOLIECCOB «KaK 0JIKHO GbITh
[TaTb 3Tanos Tunosoro [IpOCKTa peopraHu3aiuy GH3HEC-IPOLECCOB
[Toctpoenue moaenu IIPECANPHATHS Ha OCHOBE IPOLECCHOTO ITOAX01a

IIponomkurensnocTh

POJIsl M0 BHAAM y4eOHBIX padoT aus

HHHPHHI 6“3]160-“[)0!160003»



31. Otimune worammu IDEF3 or HOoTauuu DFD

32, Hotauus IDEFQ u ee [Ipe/IHa3HaYeHHe

33.  busHec-npoueccs u HH(OPMAIIHOHHBIE TeXHOI0rHH

34, DyHKIHOHAILHO-CTOUMOCTHOI aHanu3 Ou3Hec-mpoLecca

35, Ilpumep PCHHIKHHHPHHTA IPEANPHATHS HA OCHOBE HMHUTAIIHOHHOH MO,1emn
36. Otanune votanun IDEF3 o1 HoTanuu ARIS eEPC

3. Pa3paborka UT-crparernn [PCANPUATHS

38. Meronuka cGopa HH(OPMAIHH B MTO1pasae e Hisx

39 Metozsr npeononenus CONPOTHBJICHHS H3MEHEHUSIM

40. OueHka BO3MOKHBIX BapHAHTOB BBINOJIHEHHA OU3HeC-TIpoLecca
41, Ouenka kavyecrtsa OH3Hec-nporecca

42. Meroel anannsa Ou3Hec-nponeccon
43. [Ipumeps! yenemsoro peumkuanpunra (IBM Credit, Ford Motor, Kodak)

6.6. MeToauyeckue MaTepPHAJIbI, ONPe/Ie/ IS0 He HPOUEAYPLI ONEHUBAHNS 3HAHMIT,
YMEHHIi, HABBIKOB U (H.IH) ONbITA ACATEILHOCTH, XapDAKTePH3YIOIHX ) TANbI
popmupoBanus KOMITeTeHIHiIT
Onpoc nposogut [IpenosaBare/ib [0 BCEM TeMaM AHCLHILIHHEL 3HaHusA, ymenus,
HABBIKH CTYIEHTA NPHU NIPOBEICHUN Ompoca OUEHHBAIOTCS «3aYTEHO», KHE 3aYTEHOY. OcHogoii
AL ONPENENeHUs  OUEHKH  CIY)KHT YPOBCHb  YCBOCHHS  CTYyJEHTaMH Marepuasna,
PEIYCMOTPEHHOTO JIJaHHOM paboyeii IIPOrpaMMoi.

OuenuBanue crymenra na onpoce o aucummanne «Penmmunupunr OM3Hec-nponeccos»

Ouenka TpeGoBanus k 3nanusm

Ouenka «3auteno» BuicTaBNsETCH CTYAEHTY, KOTOpPBI YcBOMI Mpe1yCMOTPEHHBI i
NMPOrpaMMHBIH  MaTepuan;  npasuabho, ¢ [IPHBEACHHEM  NPUMEPOB,  nokazan
«3auTeHon CHCTEMATH3UPOBAHHBIE 3HAHMS [10 TeMe AMCUMIIIHHBL, CrIOcOGeH CcBA3aTh TEOpHIO ¢
NPaKkTHKOH, TeMmy Bompoca c APYFHMH TEMaMH JaHHOrO Kypca, APYrux H3yvaembIx
MpeamMeToB,
OueHka «He 3auTeHO» BhICTaBIsICTCA B CIIEAYIOINX Cyuasx:
I. Crysent He cnpasuics ¢ 3a/1aHHEM, HEe MOXET OTBEeTHTb Ha BONPOCHI, MPEITOKEHHbIe
lipenojasaTesieM, He 001amaeT LEIOCTHLIM NpeacTaBneHueM o6 uiyuaemoii Teme u ce
B3aHUMOCBA3AX.
2. OTBeT Ha BONPOC MOJHOCTHIO OTCYTCTBYET,
3. Otkas oT oTBeTa.

«He 3autenoy

Tecr OLICHHUBAeTCH NMpernogaBaTesIeM 10 CHCTEME «3a4TCHO», «HE 3aYTEHO ),
KpHTElefI H I[IOKa3zareJiu, HCITOJIb3YeMBIe IIPH OUEHHBAHHUH TecTa

Kpurtepun [Mokaszarenn
0-59% npasunbhbIx oTBETOR [ He 3aureno
60-100% npasubHBIX 0TBeTOB I 3auTeHo

3aueT ¢ ouenkoi npuxuMaer MeKTop. OueHKa 3HAHMH CTyxeHTa Ha 3a4€Te C OIEeHKOIt
HOCHT KOMILICKCHEI XapaKTep H Onpe/iesercs ero:
- OTBETOM Ha 3ayere;
- PEHTHHTOBBIMY Gatamu, HAOHPAEMBIMH CTYIEHTOM 110 HTOranm TPeX TeKYIUHX
KOHTpPOJIEH.
3HAHUA, YMEHHSA, HABBIKK CTYZICHTA IIPH NPOBEICHHH 3a4eTa ¢ OLEHKOM 110 JHCIUILIHHE
OLICHUBAIOTCS 110 CHCTEME: 3a4TEHO C OIEHKOI (OTIIHIHOY, 32YTEHO C OLEHKOH «XOpOLIOY,
3a9TCHO ¢ OLEHKOH  «yIOBIETBOPHTENLHOY, HesaueT €HCYNIOBJIICTBOPHTE/ILHO». OCHOBOM st
OIPCICIICHUS OLCHKH CITY’KHT yPOBEHD YCBOCHHS CTyJEHTaMH MaTepHaa, IPeayCMOTPECHHOr O
AaHHOH paboyeii mporpammoii,



Makcumanbras — cymwma OawioB,  mabupaemas CTYACHTOM 1O  JMCIHIIHHE
«Penmxunupunr OH3Hec-1poleccoBy B TeueHue cemectpa pasna 100,

Hrorosoe OLICHUBAHHeEe CTYAEHTA M0 AUCHUILIHHe «PEHH}KPIHH[)HHI‘ 6H3HCC-II]')0[IECCOB»

Ouenka | Ouenka no mkane | O6ocHoBanne Yposens
B Damax chopmupoBanHOCTH
KOMIeTeH i
91-100 | 3aureno ¢ oueHkol | Teopernueckoe colepiKaHue Kypca | Boicokuii yposens
«Ornuuno» OCBOCHO  momHocTelo, Ges  mpoBenor

HeoOXOIHMEIe NPaKTHYECKHE  HABBIKU
paboTel ¢ ocBOeHHBIM MaTepUanom
chopmupoBanbl, Bce Npe/1yCMOTPEHHBIe
nporpamMmoii ofyueHus yueGHble 3anaHus
BBIMIOIHCHBI, KaYeCTBO WX  BBINOJIHEHMS
OUEHEHO 4MCiIOM  OamnoB, 6GIM3KUM K

MAaKCHMajIbHOMY
74-90 3a4TeHo ¢ oneHkoii Teopetnueckoe conep:kaHue Kypca | Ilpodeunymprii
«Xopouio» OCBOEHO  MOJIHOCTBIO, Ge3 npobenos, | yposens

HCKOTOPLIE MpakTHYECKHe HABBIKK paboTsl
C OCBOEHHBIM MaTepHasTom chopMHPOBaHEI
HBJ]OCT&TO‘-IHO, BCe Hpe,[[}’CMOTpeHHb[e
NporpamMmMol obyuenns yueGHbie 3amanus
BLINONTHEHbI, Ka4Y€CTBO BBINONHEHHUS HH
OZTHOTO M3 HHX HE OLEHEHO MUHMMAIbHLIM
4nciom Gasuios, HEKOTOpble BH/bI 3a1aHHi
BBIIIOJTHEHBI ¢ OLIMOKAMU

61-73 3a4TeHO ¢ oleHKoi Teopernueckoe collepikaHHe Kypea | Iopozossiii yposens
«YnosnerBopurens | ocoeno HaCTHYHO, HO MpoBenbl He HocaT
HO» CYUIECTBEHHOrO XapakTepa, HeoGXOmHUMbie
PAKTHYECKME  HaBBIKH  pabotel ¢
OCBOCHHBIM ~ MATE€pHaIOM B  OCHOBHOM
copmuposansl, OosblHHCTBO

PEAYCMOTPEHHbIX NPOrpaMMoi o0y4eHus
YueOHBIX 3amaHui BBLIMOJIHEHO, HEKOTOphIe
M3 BBINONHEHHBIX 3a7aHMUi, BO3MMKHO,
COAEPHAaT OUIUOKH.

Menee 3aureno ¢ ouenkoii | TeopeTHueckoe CoAcpxkaHue Kypca He | Komnerenuun He
60 «Heynoenersopure | oceoeno, HEOOXOMMBIE  MpaKTHYeCcKue chopmupopansl
JIbHO» HaBBIKH  pa0OTBl  He chopmuporansl,
BLITOTHEHHBIE yueOHble 3a/aHus cotepKar
rpyOble onbKku |

6.7. Merognueckue YKA3AHHSA U151 00YYaI0MHXCH 0 0CBOCHUIO AHCIHIIIHHBI

Obyuenne mo jucrmmmMHe «Penmxunnpunr Ousnec-nponeccosy npejanonaraer
H3YICHHE Kypca HAa AayJMTOPHBIX 3aHATHIX (MeKmMM W npakTHuecKue 3aHATHA) |
CaMOCTOATE/ILHOH paboThl CTymeHTOR. lpakTiyeckue 3anstus AUCHUIUTHET «PermKunupuir
OusHec-mponeccos» npemonaraoT 1x TIPOBEJICHHE B Pa3sIHYHBIX POPMAX C LENBIO BBIBIEHs
[IOJYHCHHBIX 3HAHUH, YMEHUH, HABLIKOB 1 KOMIIETEHITHH.

C nenplo obecneyenus YCICUIHOr0 00YYEHHS CTYNCHT J0/DKeH TOTOBUTBCSA K JIEKIIHH,
HOCKOIBKY OHa sBIIseTCs BakHelimed Gopmoit OpraHnsaunu y4eGHOro npouecca, MOCKOJIBKY:

*  3HAKOMMT C HOBBIM y4eGHBIM MaTepHamom:;

" PA3bACHACT y4eOHbIe JIeMEHTEI, TPy IHBIE 1S MOHHMAaHHS;

CHCTEMAaTH3HMpYeT y4ueOHbIH MaTepua;

~  OPHCHTHpYeT B y4eGHOM Inporecce.

lodzomoska k aexyuu 3aKJII0YACTCH B CIICAYIOMEM :

~  BHHMATEIILHO IIpOYMTaliTe MaTepHan TIPEABUTYIIEH NeKIHH;




- Y3HaliTe TeMy npencrosmei JeKuuu (mo TeMaTH4YeckoMy IuiaHy, 1o uHdopMaLuu
JIeKTOopa);

" O3HAKOMBTECH C yYeOHBIM MaTepHaIOM 110 YYEOHUKY U yueOHBIM oco0usM;

- TOCTapaiTech YACHHUTH MecTo H3y9aeMoOH TeMBI B CBoOeil npodeccHoHaNbHOl
[I0JIOTOBKE;

- SQIHIIATE BO3MOKHBIE BOPOCHL, KOTOpBIC BbI 3a/1a/IHTE JIEKTOPY Ha JICKI[HH.

Hodeomoska k npakmuyecrum SAHAMUAM.

- BHUMATEIIBHO mnpoyuraiite MaTepuan JIeKUHH, OTHOCAIMXCS K JIAHHOMY
[IPAKTHICCKOMY 3aHATHIO, O3HAKOMBTECE C Y4eOHBIM MaTepHanom 1o Y4eOHHKY H
Y4eOHBIM TOCOBHsIM;

- BBLIMTHIIATE OCHOBHBIE TEPMUHBIL;

- OTBCTLTE Ha KOHTPOJIBHBIE BONPOCHI 11O 3aHATHAM, TOTOBBLTECh JIaTh Pa3BEPHYThHIH
OTBET Ha KaX/Iblil U3 BOIPOCOB;

©  YACHHTE, KakHe yyeOHbIe 3JIeMEHTBI OCTAIHCE AL Bac HEACHBIMH M IOCTapaiiTech
TIOIYYHTH Ha HHUX OTBeT 3apaHee (110 CEMHHAPCKOTO 3aHSATHS) BO BpeMsi TEKYIIHX
KOHCYJIbTalHii Ipenogasarers;

-~ TOTOBHTBECH MOXHO MHIHBHIYAIIBHO, [IapaMH HJIH B COCTaBe MaJoii IDYIIIEI,
HoC/IeIHNE ABIAOTCSH 3 PEKTUBHBIMH (hopmamu paGoTsr.

loozomosxa x 3auemy. Texymuii KonTpons K0/mKHEL CONIPOBOXIATh pediexkcHs yyacTus

Hroroseit xonrpons mo KYpey ocywectsisercs B dopme oTBera Ha 9K3aMeHallHOHHbBIC
Bompocel. B camom mayane Y4eOHOro Kypca Heo6X0HuMo TIO3HAKOMHTECS CO CIIEAYIOLIeH
y4eOHO-MeToAnYecKoii JOKYMEHTALHEH

- TIpOrpaMmoi JHCHUIIIHHEL,

- TCPCUHeM 3HAHHI M yMEHHH, KOTOPBIME CTYIEHT NOJKEH BIIAJIETh;

- TCMATHYECKHMH IIJIaHAMM 3aHSTHIA;

-~ KOHTPOJLHBIMH MEPOIPUATHSIMY;

- Y4eOHHUKOM, yU4eGHBIMH OCOBUIMH 110 TMCLHILIMHE, & TAKKe 2JIEKTPOHHBIMH

pecypcamu;

- HCpeuHEeM dK3aMeHAIMOHHBIX BOIIPOCOB.

Ilocne storo momkno chopmMupoBaThes yeTKoe [peacrarieHne od ooweme u XapakTepe
3HaAHHH W yMeHHii, KOTOpEIMH Hano Oyner oBnaners 1o AucuuInee. CHcreMaTHyeckoe
BBbINOJIHCHUE Y4eOHOM paboThl HA 3aHSTHIX IIO3BOJIMT YCHEIHO OCBOHTE JHCUMIUIMHY H CO3JIaTh
Xopouryio 6asy Uit c1aqu sK3aMeHa.

7. VAEBHO-METO/IMYECKOE H HHOOPMALINOHHOE OBECIHEYEHUE
JAUCLHUTLIHHBI (MOLY JIST)

4) OCHOBHasn JHTeparypa:

1. Tepacumos B. H. YIIpaBleHne 5KOHOMHYECKHMH cucreMamu:  Monorpagus  /
I'epacumos B.H., I'epacumos K.B. - M.: By3oBckuii yueGuux, HUI] UHOPA-M, 2016. - 225 ¢.. -
ISBN 978-5-9558-0477-4 Pexxunm JnocTyna: http://znanium.com/bookread2.php?book:527677

2. Emadepor B. T, Busuec-nporeccer: Pernamentanus u ynpaenenue: Yuebuuk / B.I.
Enmudepos, B.B. Penun. - M.: HUIT UHO®PA-M, 2015. - 319 ¢.- 60x90 1/16. - (Yuebuuku in b
liporpaMmer -~ MBA). (neperter)  ISBN 978-5-16-001825-6  Pesxum JOCTyna:
http://znanium.com/bookread2.php?book=489829

3. Ilerpocsn JI.C. Opranusanuonnoe IIPOCKTHpOBaHKE: peopraHu3als, PCHHXHHHPHHT,
rapmonusanms - M.:HUL[ MTHOPA-M, 2016. - 196 c.- 60x90 1/16. ISBN 978-5-16-011880-2
Pexum nocryna: http://znanium.com/bookread2.php?book:544774

4. Pe3nuk C. ][, Ynpasienne wu3menenusvu: Yuebuux / C.JI. Pesnnk, M.B.
Yepuukosckas u Ap.; Iox obwt. pen. C.JI. Pesuuka - 2-¢ u31., mepepab u gom. - M.: HHUIJ
MHOPA-M, 2014, - 382 c.ISBN 978-5-16-009133-4 Pexxum JOCTyma;
http://znanium.com/bookread2.php?book:425305



5. Xammep, M. Beicrpee, nyume, nemepe: HeBaTs Metonos PEHHXHHHPHHTA OH3HEC-
npoueccos / Maiix Xammep, JTuza Xepmman; IMep. ¢ anr, - M.: Anbnuna [TaGnumep, 2014, -
356 c. - ISBN 978-5-9614-1807-1 Pexum J0CTyIa:
http://znanium.com/bookread2.php?book=5 18902

0) nonoannTenbHAR JHTEpaTypa:

1. baunos A.O. Penmxunnpuur Ou3Hec-mpoueccon [SnexTponHsiit pecype]: y4eOHoe
1ocobue Ui cTyaeHToR BY30B, 00YYalOMUXCs 110 CHEMHATbHOCTSM OKOHOMHKH M yIIpaBJIeHuUs/
A.O. binnoB [u 1p.].— OJEKTPOH. TEKCTOBBIE MaHHBIe.— M. IOHUTH-ITAHA, 2015.— 343
¢.— Pexum nocryna: http://Www.iprbookshop.m/52639

2. KacraHoBa A.A. Penmxunupuur Ou3Hec-nporeccon [DnexTponnbii pecype]:
METOIMYECKHE YKa3aHHs K nabopatopHbiM paGotam/ KacTanoga A.A.— DIEKTPOH. TeKCTOBbIE
AaHHBIe.— M.: Poccuiickuii HOBEI YHHBepcHuTeT, 2014.— 32 ¢ — Pexum J0CTyma:
http:// www.iprbookshop.ru/21308

3. Cumny B.A. Monenuposanne u anamus GusHec-nponeccos [DnexTponHkIit pecypc]:
ydeOHoe mnocobue/ Cummy B.A.,, Cumny M.IT.— DIEKTPOH. TEKCTOBbIE JAHHbIE.—— Tomck:
Tomckuii rocymapcrsennpiit YHUBEPCHTET CHCTEM YIpABICHHS H PamHo3neKTpoHuKH, 2011, —
212 c.— Pexum JloCTyma: http://www.iprbookshop.ru/ 13890

B) IEPHOAHYECKHE H3aHIA

I. «IIpoGremsl Teopuu u NIPaKTHKH YIIDABICHUS »
2 «Menemkment B Poccun u 3a pyoexom»
3 «Bomnpocs! ynpasnenus NPEaNPHATHEM »

r) Hureprer-pecyperr:

I. http://www.businessstudio.ru — CaliT TIpynmel KOMMIaHHi «CoBpemenHEIe
TCXHOJIOTMH  yIpaBIeHHs», KOTOpbIe pabotarot B obnactu HH(pOPMALHOHHBIX TEXHOTOrHI 110
OH3HeC -MoemHpOBanHIO 1 BHEJIPEHHIO CHCTEMBI MEHE[KMEHTA KAUeCTRA.

2. http://www.reengine.ru — CalT, IOCBAIICHHBI npobnemaM  paspaGoTku u
PCATH3aLHA TIPOCKTOB PeHHKHHHUPUHTA GH3Hec -[IPOLIECCOB TIPEANPUATHS.

3. http://'www.prosci.com — caiir Lentpa oGyuenns PCHHXMHUPHHUHTY OH3HeC -
IIPOLIECCOB

4. http://idefinfo.ru — CaHT, MOCBALUEHHEIN OMHCAHUO Hanboee pacmpocTpaHeHHbIx
TEXHOJIOTMH  GH3HEC — MOAETHPOBAHKS | CHCTEMHOTO npoekTupoBanus (IDEF, SADT, ARIS,
ABC, ®CA, UML, BPEL, BPMN) komnanuun AHO «MeKperuoHamIbHbIi Lentp Kauecrpay,
BBIIOJIHAOIIEN paGoThI 1Mo CepTUGUKALMY 1 CTaHIapTH3AIHH.

5. http://www.eup.ry — obpasoBarenbHEIi HHTEPHET - IOpTal 0O SKOHOMHKE W
YIPaBJICHHIO MPeANPHITHEM.

8. MATEPI/IAJII)H()-TEXHI/I‘IECKOE OBECIIEYEHUE
AUCHUTLIAHBI MOaVYJIs)
Hnsa obecneyenns o0pa3oBarensHoro [iporecca mo AUCHHUILTHHE HHCTHTYT pacliojiaraer
CICAYIOIEH MaTepHalbHO-TeXHIYeCKo} basolt, obecneunsaromeii IIPOBEZICHHE BCEX BHJIOB
AUCLHIUIHHAPHOMN | MEKIHCIHITHHAPHOH NOATOTOBKHY, IPEIYCMOTPEHHBIX YY9eOHBIM IIIAHOM H

0asaM JaHHBIX U ceTn Hurepner;
- KOMITBIOTEPHBIE KJTACCHI C KOMILIEKTOM JHLUCH3HOHHOTO MPOrPamMMHOTO obecrnieyenus
Microsoft Office, «KoneynprantIInrocy.
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JIMCT HEPEYTBEPKIEHUSI
PABOYEN ITPOTrPAMMBI AUCHOATIIIAHBI (MOVYJIs1)

Pabouas nporpamma 0100peHa Ha Y4eOHBIi roj

IIporokon 3acenanus Kadeaper No oT roaa

3aBeyrommii kadepoit

Pabouas nporpamma 0/100peHa Ha Y4eOHBIH roj
IIporoxon 3acenanus Kaenpbr Ne oT roja

3aBeyronuii Kadeapoi

Pabouas nporpamma onobpena Ha YueOHBIif roj

[Iporokon 3acenanus Kaeprr Ne oT roaa

3aBenyromuii kadepoii




