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1. OEJHW OCBOEHHUSA TUCIUTIINHBI

OcHoBHOI neabI0 H3ydeHHs THCHMIUIMHBL «PeHHAHMHUPHHT GH3HeC-IPOLECCOB»
ABNSETCS  (OPMHPOBAHHE Yy  CTYACHTOB  cremuanbHoctd  38.03.02  MeHeKMeHT
(yHAAMEHTANBHBIX TEOPETHYECKHX 3HAHHUH COBPEMEHHBIX TEXHOIOTHH 110 OpraHH3aliH pabot
MO  PEHHKHHUPHHTY OM3HEC-TIPOLECCOB, pa3paboTKe MPOEKTa pEHHKMHUPHHTA OH3HEC-
MpOUECCOB, H3y4YeHHEe MEeTOJOJIOTHH MOJEIMPOBAaHUS OH3HEC-NIPOLIECCOB, a TaKkke o0ydeHHe
CTYI€HTOB NPAaKTUYCCKUM HaBbIKaM HCI0JIb30BaHusA coBpeMeHHBIX CASE-TexHooruii.

B Xoze u3yueHHs QMCLMIIMHBI y CTYIEHTA JO/KHO (DOPMHPOBATLCS MPEACTABIEHUE O
MCIIO/Ib30BAHUN  TEXHOJIOTUM  OM3HEC-PEHMHIKMHUPUHIA B  PEOPraHM3aluM  JeSTeNIbHOCTH
NPEANPUATAH Ha OCHOBE COBPEMEHHBIX HH(O)OPMALMOHHEBIX TEXHOJIOTHi, TEOPETHUECKHX OCHOB
MOJICTHPOBAHUs GU3HEC-NIPOLECCOB H OPraHU3alHMOHHO-METOAMYECKUX BOIPOCOB MPOBEICHHUS
paboT N0 peHHKMHUPHHTY OH3HEC-NPOLECCOB MEPCIEKTUBHBIX HH(GOPMALMOHHBIX TEXHOIOTHAX
CO311anus, aHaIM3a U CONPOBOXKACHUS TpoeccuonansHo-opueHTHpoBanusix MC.

OCHOBHBIMH 3a1a4aMU AHCUHIUIHHBI SBIISIOTCS

* chopMHpOBaTL MOHATHHHBIH amIapar, COCTABNSIONMHA OCHOBY OpPraHH3aLHOHHOIO
NPOEKTHPOBAHK, OPUEHTUPOBAHHOTO Ha OM3HEC-TIPOLIECCHI;

®  U3YYCHHUE IPHHIMIOB HHKUHUPHHTA U PEHHKUHUPHHIA GH3HEC-TIPOLIECCOB;

® ocBoeHue padorel ¢ coBpeMeHHbIMH CASE-cpenctsamu, npeaHa3HAUYEHHBIMH IS
MO/JIEJIMPOBaHUsl GU3HEC-TIPOIIECCOB;

® M3yYeHHE KOJIMYECTBEHHBIX M KAYECTBEHHBIX METOIOB /sl YINpABICHHS OH3HEC-
IIPOLECCAMHU U OLIEHKH HX 3(()EeKTUBHOCTH;

®  OBIIAJICHHC HABBIKAMHU B OpraHM3aliu paboT 10 PeMHKUHUPHHTY GH3HEC-MPOIIECCOB
JUIsL KOHKPETHBIX MTPEIMETHBIX 001acTei.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Hucuuruimaa B1.5.27  «PenHxuHUpHHT OU3HEC-TIPOLIECCOB» OTHOCHUTCS K 0a30BOif
pucnumaee (b.27) 6moka 1 (B1) OINOIL I'myGokoe ycoeHne marepuana oGecreunmBaeTcs
COYECTAHHEM ayIHMTOPHBIX B3aHATHI U CaMOCTOATENBHOH pabOoTBl CTYAEHTOB C JIHTEPATYpOIi.
OCHOBHBIM BHIOM y4eOHBIX 3aHATHH MO [JAaHHOW JMCLMIUIMHE SBJIAIOTCS JICKIHOHHBIE M
NpaKTHYEeCKHe 3aHATHA. M3ydyeHue MHMCIMIIMHBI IS CTYJEHTOB 3a04HON (opMbl 0OyueHHUs
OCYLIECTBIISICTCS B TCUYSHHE OJHOIO ceMecTpa. 10 AMCHMILIMHE OCYLIECTBISIETCS MPOMEKYTOYHAS
arrectauys B popme 3aueTa B 6 cemecTpe H B (hopmMe IK3aMeHa B 7 cemMecTpe.

HanHas ucuurnimHa GasupyeTcs Ha KOMIETEHUMAX, MOJYYEHHBIX NPH H3YYEHUH
JUCLUMIUTHHBL «YTPaBICHHE NPOEKTaMu», «YIpaBieHHe onepauusmuy», «MeToasl NPUHATHH
YIPaBJICHYECKUX PEIIECHUI», « Y IpaB/ieHHEe YeI0BEYECKUMH pecypcaMuy. JIMCIUILIMHEA SBISETCS
0a30if 11 U3ydeHus: TUCIMIUTHHBL « Y IIPaBIICHHE PECYPCaMu POEKTay.

3. KOMIIETEHIUH OBYYAIOIEI'OCSI, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMSA TUCIHUITJIMHBI (MOLY JIS)

IIpouece u3yueHuss MUCHMILTHHBI «PeHHKHHUPHHT OM3HEC-IPOLECCOBY HANpABIeH Ha
(opMUpOBaHHE CIIEAYIOINX KOMIIETEHITHI:

npodecCHOHAIBLHBLIX KOMIETeHIHil:

IIK-8 6a3oBble mnpaBuia JOKYMEHTATRHOrO OGOPMICHHS pELUICHHH B YNPABICHUH
OMEpanMoOHHON  (IPOM3BOJICTBEHHOH)  JIEATENBHOCTH  OPraHM3alMd [P BHEJAPEHUH
TEXHOJIOTUYECKHX, TTPOJIYKTOBBIX MHHOBALIMH UIIM OPraHU3alMOHHBIX H3MEHEHUH

[MK-13  ymenumem MoJenupoRaTe OW3HEC-NPOLECCHEI MW HUCMOJIL30BATH  METOIBI
peopranu3saniu OM3HEC-TIPOLIECCOB B IIPAKTUYECKOMH /e Te/IbHOCTH OpraHu3aryii



[IK-17  cmocoGHOCTBIO  OLEHMBATH  JKOHOMHYECKHE U COLUAJIbHbIE yCIIOBUS
OCYIIECTBIICHHUS HpeﬂHpHHHMaTCHBCKOﬁ JEeATCIIBHOCTH, BBIABJIATH HOBBIE  PBIHOYHBIC
BO3MOXHOCTH H ()OPMHPOBATH HOBBIE OH3HEC-MOJIEIIH.

Tabnuna 1
HJ’IaHprEMble PeE3y.IbTAThI Oﬁy‘{BHHﬂ o JTUCHHIIJIHHE
Kon Inauupyembie pesyasTaThl 00y4eHNs
ConepkaHue KOMNETEHLUHH py pesy _ y
KOMINETEeHUHH Mo AMCUMILINHE
31 (I1K-8) — GasoBble NpaBHAa 10KYMEHTAILHOTO 0(OPMIEHHUS
Oa3oBbie npasuia pelleHni B yIIpas/eHUH ONEPalMoHHON (IPOH3IBOACTBEHHOI)
JOKYMEHTANILHOrO DCbO]JMJ'IeHl/]ﬂ ACATEABHOCTH OPraHH3aUHH NPH BHEAPEHHUH TEXHONOTHHECKHX,
pelueHuii B ynpasieHun MPOAYKTOBLIX HHHOBALMI HIIM OPraHM3AUMOHHBIX M3MEHEHHUI
OIepaLMoHHOI Y1 (IK-8) - AOKYMEHTALHO o¢opvm.-'m'n. pELICHHSA B )‘I_Ipﬂ.BﬂcHHH
(MPOU3BOACTBEHHOIH) ONEPaUnOHHOMN (MPOM3BOICTBEHHOM) ALATENLHOCTH OpI aHu3auMn
[K-8 e HEHGE — [IpH BHEAPEHWU TEXHOIOTMYECKUX, NMPOAYKTOBBIX HHHOBALIWI MK
ae — - it OpraHH3aLUHOHHLIX H3IMEHEHHI
NpH BHEAPEHHH B1 (TMK-8) ~ nassikamu 1oKyMeHTaNEHOTO O(OPMAEHHUS PEteHHiT
TEXHOJOrHUECKHX, B YPaBIeHUH ONEPAUMOHHOI (IPOU3BOACTBEHHOH)
TMPOAYKTOBBIX MHHHOBALMK WIH | nesTelbHOCTH OPraHM3aLMH IPH BHEAPEHHH TEXHOIOMHYCCKHX,
OpraHH3alMOHHBIX U3BMEHEHHH | MpOAYKTOBLIX HHHOBALIMF
WIIH OPraHU3alHOHHBIX H3MEHEHHUI
[K-13 YMEHHEM MOJETHPOBATh 31 (ITK-13) — Monenn GusHec- NPOLECCOB K MX ITambl
Gu3snHec-npoLeccs M 32 (TK-13) — Meroas! peopranuzaunn Gu3Hec- NpoLECcos
HCIIOB30BaTh METOIbI ¥1 (IK-13) - wucrions3oBaTe TexuuueckMe CpeicTsa M
peopranm3aLmm GusHec- MHPOPMALMOHHbIE TEXHONOTHH 1S MOZENWpOBaHWA OM3HeC -
. :
MPOLECCOB B MPAKTHYECKOIH {IPOTIECCOon
BI (ITK13) — HaBblkamu 110 BLIGOPY COBPEMEHHBIX TEXHHUYECKMX
NEATENLHOCTH OpraHu3auuii : - i
CPEACTB M MH(OPMALMOHHBIX TEXHONOTHA LS MOAENMPOBAHMS
GU3HEC- MPOLIECCOB B NPAKTUYECKOH ACATENLHOCTH OPraHu3aiuii
TIK-17 CNocoOHOCTEIO OLUEHHUBATL 31 (IIK-17) — MeToABbl OLEHKH 3KOHOMHYECKHMX M COLMATBHbIX
SKOHOMHYECKHE W COLMAlIbHbIe | YCIOBHIT OCYLIECTBICHHA NPEANPUHHMATEILCKON AESTENLHOCTH
YCIOBHS OCYIIECTBIEHMS Y1 ([K-17) — BLIABAATL HOBBIC PBLIHOYHBIE BO3MOKHOCTH M
Mpe ANPHHAMATENLCKOIH (popMupoBaTE HOBbIE BH3HEC - MOACH
ARATEIEHOOEH, BHHBﬂ_ﬂTb HOBBIE B1 (IMK-17) — ¢cnocoGHOCTBIO OLEHHBATBE JKOHOMMHYCCKHE M
PHIHONHEIE BOIMONHOCTH B COUMANBHBIE YCIOBMA OCYLIECTBIEHUA TMPEANPHHHMATENLCKO
(opmupoBaTh HOBLIE OH3HEC- IEATENLHOCTH
MOJENTH

4. CTPYKTYPA U COAEPKAHUE JUCHUATIIJIMHBI (MOJIYJIS)

Kypc paccuuran ma 12 wacoB nekuui, 12 4acoB NHpakTHYecKHX 3aHATHii u 129 yacos
caMmocToATebHON pabotel. Beero 5 savernpix eaunun (180 uacos). IMpomeskyTouHas aTTecTanysi B
(hopme 3auera npeycmMoTpena B 6 cemectpe, B Gopme Sk3ameHa — B 7 ceMecTpe.

Tabmuna 2
O0beM THCHHIIHHBI
Bup yueOHBIX 3aHATHI Be Obxem LIHCLIIIEMH::TI, el
ero emecTp
H camMocToATeabHAas padoTa IERGT 6§ 17 BEEIEEY
3aounan hopma obyuenun
KonrtakThast paGora 00y4arommxcs ¢ 24 12 12
NpenojaBaTeieM, B TOM YHCJE:
JIEKLIHOHHOTO 12 6 6
naboparopHele paboTsl
NPaKTHHECKOro 3aHATHS 12 6 6
CamocrositenbHast padora cryaenta (CPC) 129 60 69
IpomexkyTounas aTrecraums 35 3 )
27
Oo0mas TpysoemkocTb (4ac. /3.e.) | 180/5 72/2 | 108/3




Tabmua 3

CTpyKTypa IHCHNIIHHBI
Buabt yueOHoit paboThl, BK/IIOYAd Qopmel
CAMOCTOATENBHYIO padoTy O6bem TeKYLIero
CTYAEHTOB - KOHTpos
g— H TPYI0EMKOCThb (B qacax} yqeﬁuon YCIEBacMOCTH
a E pasareL, (no Hedeaam
No Paznen (tema) E % as & ® cemecmpa),
n/n JHCLHIIHHBI z = s 2 8 FRMcEs I dopma
[&] 5 = |5l Bz =5 o | HHTEPAKTHBHBI "
3 SIREl25|588| ¥ || xwmeronos it fadi
= g |E 3 &% gel & | g (B yacax / %) —
= g A 8 = = B b7 arTecTaulu
= | S = (no
ceMecmpanm)
1 [ToHsATHE M DYHKLMH
peuHKUHUpUHra OU3Heca Kak 6 2 | 2 8 2/50
HOBOr'O HarnpaBJleHHs
CTPAaTErH4eckoro MeHeIKMeHTa
2 | OcHOBHbIE MOHATHS
MPOLIECCHOr0 yNpaB/IeHHS B 6 2| 2 8 2/50
OpraHH3alin
3 PenxuHupUHT GU3Heca —
HOBOE HanpaBJIeHHe TEOpUu 6 2 ' 2 8 2/50
MeHeKMEeHTa
- VYecnoeus yenewHoro
PEHHIKHHUPHHIA U (aKTOphI 6 8
pucka. Cucrema ynpaBneHus
3HAHUAMHM
5 | Y4acTHUKH NpoeKTa no 6 8
PEMHKHHHPHHLY W HX POJH
6 | OcHoBHbl€ 3TanBI
PENHKUHHUPHUHIa BU3HeC- 6 10
NpoLECcoB
7 Bei6op BI1 ans peunsknHupuHra
Y MOHUMAaHHE BbIOpaHHOTO 6 10
npouecca
Hroro B 6 cemectpe 6 | 6 Ped | 60 6/50 3aver
8 | TexHomorus CTpyKTYpHOro 2 > |9 8 2/50
aHayin3a OH3HEC-TPOLIECCOB.
9 HHCTpYMEHTBI peMHKHUHUPUHTA 7 > | 2 8 2/50
OHM3HeC-NpoLECcCcoB
10 | Pons HHCl)OPMﬁLlHOHHbIX 7 2|2 3 2/50
TEXHOJOTHil B PEMHKHHUPHHTE
11 | UmMutauuonHoe
MozenHpoBaHue Ou3Hec- 7 9
NpOLIECCOB
12 | Cpenctsa [1C ARIS B PBII 7 9
13 | Opranusauns peannsaunn - 9
H3MEHEeHHH
14 | PeHH)KHHUPHHT U €ro 7 9
BO3JEHCTBHE HA KOMNAHHIO
15 | IMpumepsr PBIT 1 opranuzauun
YCNEUIHOTO BHEAPEHUS 7 9
npoektos PBI1
Hroro B 7 cemectpe 6 | 6 Kp | 69 6/50
Bcero 12112 129 12/50 Dk3amen (27)

Pegh- pehepam, Kp — konmponvrasn pa6oma




COJ],EPH{‘ZIHHC JHCHHILIHHbI

Tabmuua 4

Ne n/n

HanmeHOBaHHE TeM

CoaepxaHue TeM

Koawbi
KOMMeTeHUHF

Koaw 3¥YB
(B cooTBETCT-
BHH ¢ Tabu. 1)

Tema 1

[Moustie u GyHkunn
PeHHXMHHPUHTA OH3HEC-
MpOLECCOB

[oustust  «umwsiunupuur GuszHeca». Tpu  cuiel,
00yCcnaBIMBAIOLIHE HOBYID cpeay s Ousueca:
KITHCHTBI, KOHKYPEHLHS W KOPEHHbIE W3MEHEHMs.
Ob6pvext  peumxuuupuHra  Gusueca.  [lounstue
«yCOBEpIIEHCTBOBaHHe Gusnecan. OnpenencHue
«busHec-npoueccar. [lpoueccsl W TpaaHUMOHHAS
cTpyktypa komnawuu. Onpepenenms npouecca T.
HNasennopra, M. Xammepa u [I. Yamnu. [Noustue
«MoTOKa UeHHocTel» BBeneHHoe [l Maprunom,
Brewmne H BHYTPEHHHE TPOLIECCHL,
B3auM000yCI0BIEHHOCTE MPOAYKTOB W MPOLECCOB
komnanuu. [lonartue «npoaykunu». Paznnuus
MEKY YCOBEPLIEHCTBOBAHMEM H PEHHKHHHPHHIOM
OusHeca.

MK-17

V1 (MK-17)
B1 (IK-17)

Tema 2

OCHOBHbIE NOHATHS
MpoUgCCHOro
yNpaBieHus B
OpraHu3alHu

[TpoueccHslit
COBPEMEHHOI0

MOAX01 KaK
MEHEIAKMEHTA.
WHHOBALIMOHHOIO  MEHEIKMEHTA C
npoueccHoro noaxoaa. Kouuenuus — UEMoYKH
co3tanus  jgobasiaenHHoil  croumoctd. [lonstue
OusHec-mpouecca W MPOUECCHOrO MOAXOAA B
ynpasneHuu. HMaentudmrauus Gusnec-npoueccos.
Tunoseie  Guznec-mpoueccsl B OpraHU3allM.
OcobeHHOCTH U MPHYMHBI TIEPEX0A K MPOLIECCHOMY
YOPaBJIeHWi0 B opraHuzaumsx.  Peanusanms
MPOLIECCHOTO MOAX0AA B YIIPAB/ICHHH.

napaavrma
Peanuzauus
MOMOLLBIO

MK-13
[K-17

31 (TIK-13)
31 (TTK-17)
B1 (ITK-17)

Tema 3

PeutsuHUpHHT OH3Hecy
— HOBOE HAaNpaBleHHe
TEOPHH MEHEUKMEHTA

[MoHaTHe pentkuHUpHHra. OnpeaencHne
«PEMHKHHUPHHT GU3HECay, NpeanokeHHoe M.,
XammepoM u [1,Yamnu. PBIT kax meTon
AKTHBH3ALUMH HHHOBALLMOHHOMN JICATE/1bHOCTH B
oprauuzaunu. XapakTepucTHKH OH3Hec-npoLeccay,
ero xapaxkrepucTHkd. OCHOBHBIE NOKA3aTeH
OUEHKH HppekTUBHOCTH OH3HEC-NPOLECCOB.

MK-17

31 (TK-17)
V1 (TIK-17)
Bl (MK-17)

Tema 4

Yenosus YCIMEWHOTO|
PEUHKHHHPHHTA Wl
(hakrops! pHcKa,
CHerema  yrpasnieHus
3HAHUAMH

Lenn PEHHAKHHHPHHIA OM3HEC-TTPOLIECCOB.
OcobeHnocTH  npeAnpusTHii,  HAa  KOTOpBIX
PEMHAKHHHPUHT  Ou3Hec-npolieccoB  HauDonee
appexTiBeH. YC0BHS YCMEUIHOTO PEHHKHHHPHHTA
Gusnec-npoueccos. [ToHATHE cHCTEMBI yIpaBieHHs
3HaHusAMM, TunuuHble OWMOKK TpH TPOBEACHWH
PEMHAKHHHPHHTA. TEXHONOrHs MPOEKTHPOBAHMS
cucteM. CTaaMu KM3HEHHOTO LMKIA paspaboTku
cucteMm.  OcHoBHble  TpeDoBaHWA — TEXHOMOTHH
NPOEKTHPOBaHUA. MeTo1010THH  MOJEIMPOBAHHS
OM3HEC-NPOLIeCCOoB. Texnonoruueckas CeThb
PeMHAHHHPHHIA BH3HEC-NPOLIECCOB.

[K-13

32 (TIK-13)
V1 (MIK-13)
B1 (TIK-13)

Tema 5

Y4acTHUKH MPOEKTa 110
PEHHKHHHUPHHTY M MX
ponu

TpeGopauus, npeabABIfseMbie K
KOJNIIEKTHBAM, OCYLIECTBIAOLIMM PBIT.
OpraHusalnoHHas CTPYKTYpa npoekTa
PEHHKHHUPHHTA OH3HEC-1IPOLIECCOB.
XapakTepUCTHKH YNPABIAIOIIEr0 KOMHTETA, HAepa
npoekTa, Blaleibla, KOMaHibl, uewtpa. Poam wu
0043aHHOCTH OCHOBHBIX KATEropuii COTPYIHHKOB.

MPOEKTHBIM

K-8

31 (MK-8)
V1 (TIK-8)
B1 (TIK-8)

Tema 6

OcHoBHble ITAIE]
PeHHKHHUPHHTA OU3HECH
NPOLIECCOB

PaspaGotka o6pasza Gyayuwlell koMmmaHWM. DTansl
paspaboTku Moaenu Hoeoro OusHeca. basosble
MPUHLMILL, NONOKEHHbIE B OCHOBY PEHHKHHUPHHTA
OH3HEC-TIPOLLECCOB.

MK-13
K-8

31 (MK-13)
31 (TK-8)
V1 (TIK-8)
B1 (ITK-8)

Tema 7

Bribop bI1 A
PEHHKHHHDHHTA M
NOHMMaHHE BuIOPAHHOTO)
npouecca

Muccus u kputHyeckue (aktopet yecnexa B PBIL
Onpenenesue  KIOYEBLIX  OW3HEC-MPOLECCOB M
Boibop bBI1 ana PBIL. [lonumanue npouecca.
W3amepenue Tekyuiero npouecca. Paspaborka
BMICHHS HOBOTO Npoliecca.

[MK-13

31 ([K-13)
32 (T1K-13)
V1 (TTK-13)

Tema §

Texuonorus

CTPYKTYPHOTO

MeToabl M TEXHOJIOIHH MOIETHPOBAHWA B aHallM3e

aHanu3a W onucaHuu OusHec-npoueccos. SADT-rexHonorus

MK-13

31 (TIK-13)




Koae: 3¥YB
Koasi
Nen/n | HaumeHoBaHue TeM Conep:xaHue Tem (B cooTBETCT-
KOMMeTeHUHIH
BHH ¢ Tabua. 1)
OHM3HEC-MPOLECCOB. - TEXHONOTHA  CTPYKTYPHOro  aHanusa M 32 (TTK-13)
NpoeKTHpoBaHUsA. [TOHATHE CTPYKTYPHOTO aHAaIM3a. V1 (TIK-13)
Lean u 3anaum crpykTypHoro ananmsa. basosbie B1 (1K-13)
MOHATHS W OCHOBHI CTPYKTYPHOrO avanu3a. Buiwl
CTPATETHYECKHX MOIEIEH B CTPYKTYPHOM aHalM3e.
Jnarpammbl CTPYKTYPHOIO aHaJIM3a.

Tema 9 | HMucrpymentsl AHanmH3 METOOOM MATH  BOTMPOCOB. Ananus MK-13 31 (TIK-13)
PEMHIKHHUPHHTA no0aBneHHOW CTOMMOCTH.  MeToa  ycTpaHeHHs 32 (I1K-13)
OH3HEC-NIPOLIECCOB Olopokparuu. MeToa aHanu3a AMTENBHOCTH LIHKA, Y1 (IMK-13)

MS Project dj BPEMEHHOM aHajmuze. B1 (TK-13)
Wudopmaunonnsie texHonorud B PBEIT. TPHU3 B
PBII. Lean-production. Kaiasex. 5-c.

Tema 10 | Pons 3uauenne vudopmaunoHHex TexHonorui (MT) ans [MK-13 31 (TMK-13)
UH(POPMALIHOHHBIX NepenpoekTUPOBaHKA npoueccos no M. Xammepy H 32 (TIK-13)
TEXHOJIOTHIL B . Yamnu. [pumepst yenewnoro sheapenus HT. V1 (T1K-13)
PEHHIKHHHUPHHIE Hoseie HT, wusmensiomme npasuna  paboThl B1 (MK-13)

komnanuit. Poap WT B cosmanum ycroitumeoro
KOHKYpeHTHoro npenmyuiecrsa. Lleau KT,

Tema 11 | UmuTauuonHoe Onpezenesue HMUTALMOHHOTO MOAE/IMPOBAHNA H [MK-13 32 (IMK-13)
MOJEIMPOBaHHE MUMHUTALMOHHOH Moaenu. PopmaneHoe V1 (IK-13)
OM3HEC- NMPOLECCOB MpeACTaBICHHE HMHTALMOHHON MOJEH. B1 (I1K-13)

DOyHkunoHaNbHbIE Bo3MokHocTH Re Think.
Onpenenenue 6azosbix komnoHenToB Re Think.
Hucrpymentsl [Tpumep peuiskuHUpHHTa
MPEANPUATHA HA OCHOBE HMHTALIHOHHON MO/CTH

Tema 12 | Cpenctea [1C ARIS B | JlokymenrupoBanwe W pernameHranus OusHec- 1K -8 31 (TIK-8)
PBIT npoueccos B ARIS. CrpykTypHOE M TOTOKOBOE V1 (TTIK-8)

MOACITHPOBAHKE, OnruMH3aLHs [POLECCOB. Bl (HK-S)
[TK-13 32 (T1K-13)

Tema 13 | Oprauusaitus [Tnanuposanue BHeapeHus Hosoro bII. [K-8 31 (ITK-8)
peanu3aumm OpraHu3alnOHHOE U METOAHYECKOE 0DecneyeH e V1 (ITK-8)
M3MEHEHHI BHeApeHus HoBo# Bepeuu BI1. [peononenue Bl (T1K-8)

COMPOTHBIEHHS M3MEHEHHSAM.

Tema 14 | PeMHKHUHUPUHT U €0 OcobeHHoCcTH NpoeKTHPOBaHKS OH3HEC-TIPOLIECCOB, IMK-17 31 (ITK-17)
BO3/IEHCTBHE HA XapakrepHsle CBOHCTBA MPHCYILHE V1 (MIK-17)
KOMTIAHHIO nepenpoeKTHPOBAHHBIM OH3HEC-NpoLeccaM. B1 (IMK-17)

KomnonenTs! Gu3Hec-cucTeMbl: OH3HEC-NPOLIECCHI,
paloTEl M CTPYKTYPbI, CUCTEMbI YIIPaBIEHUA H
OLEHOK, yOeKIEHHOCTH U ueHHocTH. [locnencTaus
PerHAHHHPHHIAa OH3HEC-MPOLIECCOB.

Tema 15 | IMpumeprt PEIT u Ipumepr yenemnoro periskunupunra. Makrope [MK-13 31 (MK-13)
OpraHu3aLuu ycrnexa: MOTHBALMA, PyKOBOACTBO, COTPYAHHKH, B1 (IK-13)
YCHEIIHOro BHEJPEHHS | MOHATHOCTL, DIO/LKET, (JOKYCHPOBAHHE, YETKO
npoektos PBI1 OMpeAeeHHBIC PONTH M 00A3aHHOCTH, OCA3ACMbIC

PEe3yNLTAThl, TEXHOJIOTHYECKAs NOUIEpKKa,
KOHCY/ITALUK CINELHAIHCTOB, FTOTOBHOCTh K PHCKY.
[Tpumepbl HEY1a4HOTO PEHHKUHHPHHIA. AHAIH3
THIMHYHLIX OLIHOOK NMPH NPOBEAEHHH
PeMHKMHHPHHTA.

5. OBPA3OBATEJIbHBIE TEXHOJIOI'HH

[TporpamMmoil IMCUMIUIMHEI IPEyCMOTPEHO YTEHHE JICKLUH, TPOBEAEHHE NPAKTUUYECKUX
3aHSITHIA, BBIIIOTHEHHE CAMOCTOATEILHON paboThl, a TakiKe MPOBEJEHHE KOHCYIbTALUI A BCeX
BUJIOB BbIIIEYKa3aHHBIX 3aHATHH.

JIeKUMOHHBIE 3aHATHs TMPOBOMAATCS B JICKIHMOHHBIX ayAMTOPUSAX B BHJE 2-4aCOBBIX
3aHSATHH He yallle OJJHOro pas3a B Hezleso. [Ipy poBeieHUH TEKLIMOHHBIX 3aHATHH HCIIOJIB3YETCs

CITeHaJIEHOE 060py110BaHHe (HepCOHaJTBHBIf:I KOMITBHOTED,

IEMOHCTPalMOHHBIM 3KPAHOM) JUIS IGMOHCTPALMH TPE3eHTAIHI.

HpaKTH'—ICGKHC 3aHATHA IPOBOIOATCA € HCIOJIBL30BAHHEM HPGSCHTa].[PII:I, BBITIOJIHEHHLBIX B
nporpamMme PowerPoint, ¢ npuMeHeHHEM MyIbTHUMEIUHHBIX TexHonorui. BriGop ¢opmsr
MPOBEACHUS MPAKTHUECKUX 3aHSITHI MOXKET BKIIIOYATh:

OCHAIIEHHBIH IPOEKTOPOM ¢




- o0cyxaeHus;

- OIPOCHI;

- TECTHpPOBaHHE

- CEMMHapBI 110 TeMaTHKe Kypca;
- Hay4HBIE JOKJIabl;

- KKpYTJIBIE CTOITBIY.

CamocrosTensHas pabota moipasymMeBaeT MOATOTOBKY CTYNEHTOB K JICKIMOHHBIM M
NPaKTHYECKHM  3aHATHSAM, Ha OCHOBAHMM MaT€PUAIOB JIEKIHWH W  PEKOMEHJIOBAHHBIX
IporpamMmon yueOHMKOB H yueOHBIX mocobuil. CTyieHTaM MpeaIaraeTcst A1 CaMOCTOSTENBHOTO
H3Y4YCHUS TEOPETHUHECKOr0 Marepuaa HanucaHue peeparoB M BHICTYIUIEHHE ¢ AOKIATaMU 10
OTACIbHBIM TEMaM COINIaCHO y4eOHOW MporpamMbl QMCHMIIMHBEL Teoperwdeckuii matepuar,
KOTOPBIA CTYICHT CIlyllaeT Ha JEKLUAX, AODKEH OBITh YCBOGH MM B XOJ€ IMOJATOTOBKH K
NPaKTHYECKUM 3aHATUAM U IIPOMEXKYTOYHBIM aTTECTALUAM.

6. OHEHOYHBIE CPEJICTBA JIJISI TEKYUIEI'O KOHTPOJISI
YCIHEBAEMOCTH, IPOMEKYTOYHOM ATTECTAILIMA 11O U'TOIT'AM OCBOEHU S
AUCHUIIIIMHBI U YYEBHO-METOJAUYECKOE OBECIIEYEHUE

CAMOCTOSTEJBHOU PABOTBI CTYJIEHTOB

6.1. Ilepeuenn yue6Ho-MeToANIECKOro 00ecriedeHNs 115 CAMOCTOSITEILHOI padoThI

00y4arOIHNXCH M0 AHCHHIIIHHE
1. TpynoemkoeTh  CaMOCTOSATENBHOW  pabOTHI  CTYJEHTOB IO

«PenHXUHUPUHT OH3HEC-NIpolieccoBy coctapnseT 129 yacos.

Bonpocsi a5 camocmosamensbHozo uydeHus

JUCHUILIHHE

Tabnuma 5

Tiﬁu Bonpocel, BLIHOCHMBIE HA CAMOCTOSITE/ILHOE H3yYeHHe Kon-Bo yacos
1 OcoBeHHOCTH penHKHHUPHHTa OU3HEC-NPOLIECCOB MPOMbILIEHHOrO NPEANPUSTHS. 8
2 OcobeHHoCTH penHKMHUPUHIa GH3HEC-MPOLECCOB OpraHu3aunu 6aHKOBCKOH cdepsl 8

(TOproBJH, yCNyr, CTPaxoBoii AeATeNbHOCTH)
3 YcoBepleHcTBOBaHHE OH3HECA MYTEM MHKHHUPHHIA H PEMHKHHHPHHTA 8
4 OGocHoBaHHE TMPUMEHEHUA COBPEMEHHBIX HHOOPMALHOHHBLIX  TEXHOJOrHH B 8
PEMHKHHUPHUHIE
3 PenHKMHUpHHr  OM3HEC MpOLECCOB Kak I3Tanm  MOCTPOEHUS  KOPMNOPaTHBHOI 8
HHPOPMALHOHHON CHCTEMBI
6 HMccnenosanue u paspaboTka OM3HEC-CTPYKTYpPb! TPAAMLMOHHON M HOBOM KOMMAHUH, 10
7 Oco0eHHOCTH NPOEKTUPOBAHHMA OM3HEC-TIPOLIECCOB OpraHm3aLLmii 3J1eKTPOHHOro GH3Heca 10
8 Hcenenopanne cneuuduky paboThl yHaCTHHKOB MPOEKTA M0 PEHHKUHUPHHTY GU3HEC- 3
NPOLIECCOB.
9 Mozenuposanue Ou3Heca B poLiecce peHHKHHHPHHIA GH3HEC- POLIECCOB. 8
10 Ilpumenenue BHEWIHEH M BHYTpeHHell 0OBEKTHONH Mozeneil 1Js COBEpLIEHCTBOBAHUA 8
GusHeca
11 DopmupoBaHie WHPOPMALMOHHON CHCTEMbI NPEANPHATHA ANA Leel PeuHKHUHUPUHTA 9
OU3HEC-NPOLIECCOB.
12 Hcenenopanue npouecca BHeApeHHs MeperpoeKTHPOBAHHBIX GH3HEC-MPOLIECCOB. 9
13 [TpoueccHas Moaeb NPEANPUATHS KaK KPUTEPHH aleKBaTHOCTH CUCTEM YIIpaBIeHus, 9
14 Pa3paboTka npoekTa peHHKHHUPHHIA GU3HEC-NPOLECCOB KOHKPETHOTO NpPEeANpUATH. 9
15 [IpumeHeEHHE (QYHKUWOHANBHO-CTOMMOCTHBIH aHanu3 1 OUEHKM OeSTeNbHOCTH 9
NPEANpPHATHA.
HToro: 129

Oﬁ}"-lﬁlOH.IHXCH no JHCHHIIJINHE

6.2. ®oH/1 OLIEHOYHBIX CPEJACTB /LISt IPOBEIEHUsI IPOMEKYTOYHON ATTeCTAIIHH

IIpoMexyTOuHas arTecTalus CTYACHTOB IO MUCUUILIMHE «PeWHKMHUpPHHT OH3HEC-
IPOLECCOB) MPOBOAUTCS B COOTBETCTBHHU ¢ YueOHBIM 1iaHoM B opme 3aueTa B 6 ceMeCTpe H B



dopme oksamena B 7 cemectpe M1 CTYAeHTOB. CTyAeHTHI JOMYCKAlOTCd K JK3aMeHy
10 INCIMILIMHE B CITy4Yae BBIMOJIHEHUS UM y4eOHOro IUIaHa [0 AMCHUILUIHHE: BLITOJHEHHS BCEX
3aJaHAH M MEPOIpPHUATHH, HPEIyCMOTPEHHBIX NPOrpaMMON JMCLMIUIMHBI M COMIACHO
«Ilonoxennio o PeHTHHIOBON CHCTEMe KOMIUIEKCHOH OLEHKHM 3HAHHI cTyneHToB B Bnl'V»
HAaOpaHHOE CTYJAEHTOM CYMMApHOE KOJIHYECTBO GAIOB [0 JMUCHHIIMHE JOIKHO GLITh He MeHee

20 peHTHHIOBBIX GAJLIOB.

6.3. Ilepeuenn KomMmeTenLumii ¢ yKa3anuem 3TanoB nx GopMHPOBAHHUS B npouecce
0CBOEHHs 00pa3oBaTe/ILHOIl MPOrpaMmebl

B

xXomae IlpOMe)l(}'TOIIHOf"I arrecrtaiguu OCYLICCTBIISETCA KOHTPOJIb OCBOCHHA
KOMIIETEHLIMH B COOTBETCTBUH C JTanaMH ux d]OpMHpOBElHPIS{.
ITanel popMupOBAHMA KOMIIETEHIHIT B X0/1€ H3YYeHHS AHCUHILTHHBI
«PenHKHHHDHHT GU3HEC-POLIECCOBY
Tabmuua 6
Nen/n | HaumenoBauue tem Coaepixanue Tem Ko
KOMIETEeHLH i

Tema 1 [Toustre u Qpyukuuu [onstus  «umxunnpunr Gusnecan. Tpu cuibl, 0GyCAABIMBAIOIIME MK-17
PEHHIKMHUPHHTA HOBYIO cpedy Ans GusHeca: KIMEHTBI, KOHKYPEHUMS M KOPCHHBIE
Ou3sHec-npoueccon H3MEHEHHUS, ObnexT PEMHIKHHUPHHTA Ousneca, [lousTie

«ycosepuieHcTBOBakKe OusHecar. Onpenenenne «Guznec-npoueccay,
[Mpoueccsl M TpamuuMonnas CTpykTypa Komnamuu. OnpeaeneHus
npouecca T. [asennopra, M. Xammepa u [l. Yamnu, [MoHsTHe «noToka
ueHHoctei»  eeaennoe Jl. Maprunom. BHewHue W BHYTpeHHMe
npoueccel.  B3auMooGycioBACHHOCTE  NPOAYKTOB M MpOLECCOB
KOMITAHUH, [Tonatue CINPOIYKLMHY. Paznuuus MEeMIY
YCOBEPLIEHCTBOBAHMEM W DEHHKHHHUPUHIOM OW3Heca.

Tema 2 OCHOBHEBIE MOHATHS [TpoueccHplif NoOAX0A Kak NapanurMa COBPEMEHHOTO MeHeLKMeHTa. [MK-13
MpOLECCHOro Peannsauus HHHOBAUMOHHOTO MEHEAKMEHTA € MOMOLULIO MPOLECCHOTO MK-17
yrpasieHus B noaxona. KoHuenuus uenodkW cossanua n00aBAeHHON CTOMMOCTH,
OpraHu3alnH [ousTue  GusHec-npouecca M NPOLECCHOrO NMOAXO0AA B YIIPABICHHH.

HMaentndukauns  Gusnec-npoueccos. Tunosble GusHec-npoueccsl B
opraiusauud. OCOBEHHOCTH M NPHYMHBI MEPEXOAAd K NPOLIECCHOMY
YNpasleHnio B opraHusauusx. Peanusauus npoueccHoro noaxoaa B
VIpaB/IeHHH,

Tema3 | PeutkunupHr Gusneca [lomusitue pewikunupunra. Onpeaenetue «PEMHKMHUPHHI OH3HEeCca», MK-17
— HOBOC Hanpasnenug npeianoxennoe M. Xammepom u [l Yamnu. PBIT kak MeToa akTHBM3aLMK
TCOPUM MCHE/KMENTA | WHHOBAUMOHHOH JeATEILHOCTH B OpraHMsauMu. XapakTepHCTHKH

Ou3Hec-npoueccay, ero xapakTepucTuky, OCHOBHBIE MOKA3ATENH OLEHKH
3(pekTHBHOCTH GH3IHEC-TPOLIECCOB,

Tema4 | Yenosus  yenewHoro Llenn peHHMUHUPHHIA OH3HEC-TIPOLLECCOB. OCOOEHHOCTH NPEANPHATHIL, [TK-13
PEHHKMHHPHHIA HAd KOTOPBIX PEMHKMHHPHHI OW3Hec-TipoLieccoB Haubonee adiexTusen.

(haxrops pucka) YCnoBHs YCNEWHOr0 pPEeMHKHHHPHHTA Ou3Hec-nipoueccos. [lousTue
Cucrema  ynpasnenusi cMCTeMBI ynpasieHus 3Hanusmu. THNHUHbIE OWHOKH NpH NPOBEIACHUH
3HAHMAMM PeHHKHHMPUHTA, TexHonorus npoekTHpoBaHus cucteM. Crainu
JKH3HEHHOTO UMKna  paspaboTku cucteM. OcHoBHble TpeGoBaHus
TEXHOJIOMHH TNPOEKTHPOBAHMA. MeToon0run Moaenuposanns Gusnec-
npoueccos, TeXHONOIHYECKas CETh PEHHKHHHPHHTA GH3HEC-NPOLIECCOB.

Tema5 | Vuacruuku npoexra no| TpeGopauus,  nperbsBaseMbic K NPOEKTHBIM  KOJJIEKTHBAM, [TK-8
PEHHKHHUPHTY H UX ocywectsnsiomum  PBI1.  Opranusaudonsas —cTpyktypa npoekta
ponu PEHHKHHUPHHIA Ou3HEC-NpoLeccoB. XapakTepHCTUKK YIIPaBIsioLero

KOMMTETa, NMICpa NpPOEeKTa, BIalelbla, KOMaHawl, UeHTpa. Ponan u
00513aHHOCTH OCHOBHEIX KATETOPHIL COTPYAHHUKOB.

Tema 6 | OcHoBHBIE srans] PaspaGorka oGpasa Oyayuwedi komnaHuu. Drtanbl paspaboTkd MOIENH [K-13
PEUIDKMHUPHHTA HOBOrO  Ou3Heca. basoBule NpPHHUMNBL,  MOJOMKEHHBIC B OCHOBY K-8
Ou3Hec-npoLeccos PEMHKHMHHUPHUHTA DH3HEC-NPOLECCOB,

Tema7 | BuiGop bI1 ans Muccus n kputvucckue Qaktopel yenexa s PBIL.  Onpeaenenue [MK-13
PEHHIKHHHUDHHIA W kmoveBbiX Ousuec-npoueccoB M BeiGop BIT ans PEIL. [Monumanue
NOHHMAaHHe npouecca.  M3mepenue Tekyuero npouecca. PaspaboTka BuaeHMA
BBLIOPAHHOIO MpoLecca | HOBOIO NpoLecca.

Tema 8 | TexHonorus MeTob! ¥ TEXHOTOTHH MOJAENMPOBAHUA B AHAIN3E W OMUCAHMH OU3HEC- IMK-13
CTPYKTYpHOro ananusa npoueccoB. SADT-TexHoN0THs - TEXHOIOrHS CTPYKTYPHOTO aHamu3a H
Ou3Hec-nIpoLIeccoB. npoextuposauus. Tlonwatue crpykryproro ananusza. Llean u sazaum

CTPYKTYPHOrO ananu3a. basosble MOHATHA M OCHOBBLI CTPYKTYPHOrO
aHanusa. Buabl CTpateruueckuUx Mojefed B CTPYKTYPHOM aHATH3E.
JluarpamMMbl CTPYKTYPHOTO aHanu3a.




Nen/n | HaumeHnoBanue Tem Coaepxanne Tem Kot 5
KOMMeTeHLUuii
Tema 9 HHerpymentsl AHAIM3 METOAOM MATH BONPOCOB. AHalu3 A00aBIeHHOH CTOMMOCTH. [1K-13
PEHHKHHHPHUHIA Metoa yeTpaHeHus OiopokpaTHH. MeTol aHaln3a ANHTEALHOCTH LHMKIIA.
Ou3Hec-npoLeccoB MS Project dj spemenHom ananuse. HMH(OPMALHOHHBIE TEXHOIOTUN B
PBI1. TPH3 8 PBII. Lean-production. Kaiiazen. 5-c.
Tema 10 | Ponw 3uauenue HHOPMALIHOHHBIX TEXHOJIOrHi (UT) ans [K-13
HH(OPMAIIMOHHBIX nepenpoekTipoBaHus npouecco no M.Xammepy u [k, Yammu,
TEXHOJIOIHH B [Mpumeps! ycnewnoro sueapenus MT, Hoseie T, usmensiiolne npasuia
PEHHIKHHHPHHTE pabotel komnanuit. Pone UT B cosnanmu ycTOHUMBOro KOHKYPEHTHOTO
npenmyiuectsa. Lleau UT.
Tema 11 HmuTaudonnoe OnpeneneHue MMHTALMOHHOTO MOJAEIHPOBAHUS H UMHTALMOHHOW MOIEITH. [MK-13
MOJIEMPOBAHHE DopmaibHOE NPEACTaBIeHHE UMHTALUMOHHONR MOAENH. PYHKUHOHATIBHBIE
OH3HEC- MPOLIECCOB so3moxHocTH Re Think. Onpenenenue Gazoseix komnoneHtos Re Think.
Huctpymentsl.  [lpumep peMHKMHMPHHIa NPEANpPUSTHA HA OCHOBE
HMHTAUHOHHO# MOJENH
Tema 12 | Cpeactsa I[1C ARIS JlokymeHTHpOBaHME M pernameHTauMs OusHec-npoueccos B ARIS. [K -8
B PBI1 CTpyKTypHOE M NOTOKOBOE MoAenHpoBaHnue. ONTUMH3ALMS [TPOLECCOB. [K-13
Tema 13 | Opranuzauus [lnanuposanue  BHeapenus wosoro  BIL.  OpranusaudonHoe [TK-8
peaiu3alun MmeToaMdeckoe  oldecneuenue  BHeApeHus  HoBoi  Bepeuu  BIL
U3MEHEHHH [TpeoaoneHHe CONPOTHBICHHSA H3MEHEHHSAM.
Tema 14 | Peuwunupunr v ero | OcobenHocTv  npoekTHpoBanus — OM3Hec-npoueccoB.  XapakTepHble [K-17
BO3AelicTBHE Ha CBOWCTBA  MpPHCYLUME  [EPEnpOeKTHPOBAaHHBIM  OM3HEC-TpoLeccaM.
KOMITAHHIO KomnoHentst  Ou3Hec-creTembl:  Ou3Hec-mpoueccsl,  paboTel M
CTPYKTYPBI, CUCTEMBI YIIPABJICHHS U OLEHOK, YOCKACHHOCTH H LIEHHOCTH.
[TocaencTBus peHHKMHHPHHIA OH3HEC-NPOLIECCOB.
Tema 15 | [lpumepst PEIl u [Tpumepsl yenewHoro penkuHupuira. QakTopsl ycrexa: MOTHBALMA, [K-13
OpraHu3annu PYKOBOJCTBO, COTPYIHMKH, TIOHATHOCTB, Owoaxker, (okycuposanue,
YCHELIHOTO YETKO OMpEeENeHHBIE POIAH M 00A3aHHOCTH, OCA3AEMBIE PE3Y/LTATHI,
BHEJIPEHMS MIPOEKTOB | TEXHONOrHYECKas noa1epxKa, KOHCYIbTaLHH CMELHAIUCTOB,
PBI1 rOTOBHOCTL K PUCKY. [IpHMeEpLl HEYIauHOro peHH:KHHHPHHra., AHANH3
THIHYHBIX OIIHOOK NPH NPOBEJEHUM PEHHIKHHHPHHIA.

6.4. Onncanne nokasare/ieil H KPHTEPHEB OLEHHBAHUSI KOMIETEHIIHI HA PA3JIHYHBIX
Tanax ux GopmMUpOBaAHH, ONHCAHHE KA/ OLeHHBAHUSA

Tabauua 7
OoKa3zaTe/ii H KPHTePHH OUCHHBAHHA KOMITIeTEHIHH 10 YTanmaM HX (QOpMHpPOBaAHHA
11 p i PMHD

6 cemecTp

HanmenoBanue Tem Koz KOMIEY Komni 3YB HlaKasrEm Kpnrepin Ouenka
TeHUHIi OLEHHBAHHUSA OLleHHBAHHA
[Tousitie W GyHKUMH MK-17 Y1 (ITK-17) | Bonpocbl | Teoperuueckoe — comepxanue |«3auyTeHO»
PEHHIKMHHPHHTA OH3HEeCH Bl (I1K-17) | Ha3ayere | Kypca OCBOEHO MONHOCTbIO,
MpOLECCoB 13 HeOOXOAHMBIE  NPAKTHYECKHE
OCHOBHBIE MOHATHS [K-13 31 (1IK-13) | Bonpoce HaBblkH paboThl C OCBOEHHBIM
POLECCHOrO K-17 3] (NK-17) | Hasasere marepuanoMm  c)OpPMHpPOBAHBI,
yOpaBeHis B B1 (IK-17) 4-6 MPEAYCMOTPEHHEIC
opraHu3aLuK nporpaMMmoi obyueHus
)"‘{36111-13 300dHHA BBITTOJTHEHBI
Peumcunnpur 6usneca-  TIK-17 31 (TTIK-17) | Bonpocsl
HOBOE HaMpaB/ICHHE VI (ITK-17) | nazauere | Teopernueckoe — conepikaHue «Hezauteno»
TEOPHH MEHEUKMEHTA B1 (TTK-17) 7-10 Kypca He 0CBOEHO,
Yenopus  yenewnoro  TTIK-13 32 (TIK-13) | Bonpocsi E:gfﬁ;ﬂmm paggjgrmccxzz
%ii:;’:‘::“p“ma pucrc; vl (HK'lg) e 3a“ETe c(hOPMHPOBAHBL, BBINOJHEHHBIE
R ynpameHHﬂ' BI (TTK-13) 11-13 y4yeOHbIE 3a1aHWA  COOepKar
. 3 rpyOble  ownbkn 1o He
Y4acTHHKHM NpoeKTa no [K-8 31 (TIK-8) Bomnpoc SHEn
PCHHAKHHHPHTY M MX V1 (ITK-8) | Ha3auete
pou B1 (ITK-8) 14
OcHoBHbIE oranbl]  [1K-13 31 (TIK-13) | Bonpocbt
PeHHKUHUPHHIA GH3HECH ITK-8 31 (ITK-8) Ha 3a4eTe
HPOLKLEOB V1 (TK-8) 15-16
Bl (TIK-8)




Koab! komne- IMoka3zarenu Kpurtepun
HIRBMEHOBAHIE TN TeHUHIi Konuay® OLEHHBAHUS OLIEHUBAHMSA Ouemisa
Britop BI1 ans|  TIK-13 31 (TI1IK-13) | Bormpocs!
PEHHIKHHHPHHTA H 32 (I1K-13) | Ha 3aueTe
NOHHMAaHUE BBIGPAHHOTO Y1 (TK-13) 17-20
ripouecca
7 cemecTp
Texuonorus [MK-13 31 (TIK-13) | Bonpocsl | Ouenka «OTAHYHOY  OTIHYHO
CTPYKTYPHOTO  aHATH3g 32 (nK-}S) Ha 9K3aMeHe | BLICTABIAETCH CTYACHTY, €ClH
GH3HeC-IPOLECCOB. V1 (TIK-13) 1-3 OH rayBOKO U MPOYHO YCBOWI
B1 (ITK-13) nporpaMMHbIH mMarepuar,
MCHEPTBIBAIOLIE,
NOC/EA0BATENBHO, HETKO H
HucTpymeHTHI [MK-13 31 (TIK-13) | Bonpocsl | ,oruueckn CTPOHHO M3naraeT
PUHHEHHMPRHES 32 (IIK-13) | Ha 9K3aMEHE | ero Ha JK3aMEHE, YMEET TECHO
Gu3Hec-npoLeccos V1 (TIK-13) 4-7 VBA3LIBATE TEOPHIO g
B1 (TTK-13) NpaKTHKOMH, cBoBoaHO
crpaBaseTcs € 3aadami,
o MK-13 31 (TIK-13) | Bonpocer | BOTPOCaMH 1 APYrHMH BAAaMH
HH(OPMALIHOHHBIX 32 ([IK-13) | Ha sk3amene | MPUMEHEHMs 3HAHHH, npHYem
TEXHOTOrWE B V1 (MK-13) 8-12 HE 3ATPYAHSETCs € OTBETOM
PEHHKHHHPUHIE B1 (MK-13) NpH BHAOM3MEHEHHM 3a/1aHH,
MpaB1JILHO 000CHOBLIBACT
MPHHATOE PELIEHHE,
Wmurauronsoe MK-13 32 (TIK-13) Bonpoc Ouenka «XOpOLLON
MO/IeNIHPOBAHNE V1 (TK-13) | Ha 5K3aMeHe | BhicTaBasieTcs CTyaeHty, eciu [XOPOLIO
GusHec- NpoLeccoB B1 (IMK-13) 13-15 OH TBEpPAO 3HAET Marepwuan,
rPAMOTHO W 1O  CYLIECTBY
M3TAaraeT ero, He Jlonyckas
CoonorsalIC ARID » MK -8 31 (TIK-8) | Bompockl CYLUECTBEHHBIX HeTqug)CTcﬁ
PBI1 Y1 (TIK-8) |Ha 3k3aMeHe | 5 orgere a BOMIPOC,
B1 (I1K-8) 16-17 MPaBUABHO MPUMEHSACT
TIK-13 32 (T1K-13) TEOPETHYECKHE NONA0KEHHS
Oprauusaiius [MK-8 31 (TIK-8) Bonpocel | MpH  pelieHHH NPAKTHYECKMX
peanu3aLmH V1 (ITK-8) |Ha 3k3ameHe | BOMPOCOB W 3amad, Bjajeer
U3MeEHeHUI Bl (TIK-8) 18-19 HEOOXOAMMBIMU  HABBIKAMH M
MPHEMaMH MX BBIMOJIHEHMUSL,
PEeHHIKMHUPHHT U €ro MK-17 31 (TIK-17) | Bompocsl OueHka «yIOBIETBOPUTENLHOY |Y 1OBNETBOPHUTEN
BO3ACHCTBHE HA V1 (TK-17) |Ha ok3aMeHe | BBICTABNAETCH CTYJACHTY. €CU |LHo
KOMITAHHIO B1 (MK-17) 20-22 OH WMEeT 3HAHWA  TOIbKO
OCHOBHOTO MaTepuana. HO He
= YCBOMA ero Jeranei,
L.[;Jr:.]:ig:]uﬁﬁn H MK-13 g]] ((E[f{_]]‘;)) Ha%ig;jg:}[e JI0MyCKaeT HETOYHOCTH,
——— 5 HEJ0CTATOUHO NpaBubHBIE
npoeicro PBI1 (]]OpMy:mp(jBKH_. HApYLUEHHS
JIOTHYECKOH
NOCAEI0BATENBHOCTH B
U3JI0KEHHH NporpamMMHOro
Marepuania, UCTBITBIBACT
3ATPYAHCHHUSA MPH BLINOIHEHHH
NpaKkTHUECKHX padoT. Hey10B7eTBOPUT
Ouenka S ki
«HEeYAOBICTBOPUTEIBLHOY
BBICTABIACTCH CTYEHTY,
KOTOPBIH He 3HaeT
JHAYMTENLHOM 4acTH
MPOrpamMMHOro MaTepHana,
JI0MyCKaeT CYLIECTBEHHBIE
owHOKH, HEyBEpeHHO, ¢
DonBLIHMH 3aTPYAHCHUSMH
BLUTOMHSET NpaKTHYECKHE
pabotel. Kak npasuno, oleHka
«HEYAOBAETBOPUTEABHON
CTaBMTCH CTYASHTAM, KOTOpBIE
He MOTYT MPOAOIIKHTE
o0y4eHue Oes
LOTIONHHUTENbHBIX 3aHATHIE MO
COOTRETCTRYIOUEN
JIMCLLHTITHHE,




6.5. THnoBbIe KOHTPO/IbHBIE 3aJaHUS WJIH HHbIE MATEPHAJIbI, HEOOXOAMMbIE /I OLEHKH
3HAHHI1, YMEHHI, HABBIKOB U (HMJIH) ONbITA JASITeIbHOCTH, XaPAKTEPU3YIOIIHX I TANbI
¢opmMupoBaHud KOMIIETEHIUI B Mpolecce 0CBOeHHs 00pa30BaTeLHOI IPOrpaMMbl

Tembl pedepaTo no aHcuHINHE «PeNHKHHIPHHT OH3HEC-TIPOLIECCOBY

1. OcobenHocTH peHHKUHUPUHTA OH3HEC-TIPOLECCOB MPOMBIILITIEHHOTO TPEANPUATHS.

2. OCOOEHHOCTH PEeHHKMHUpPUHTAa OU3HEC-TTPOLECCOB OpraHM3aluu OaHKOBCKOH cdepsl
(TOpProBiIH, YCIYI, CTPaXOBO# AEATENBHOCTH )

3. VYcosepuieHcTBOBaHUE OM3HECA MYTeM HHXHHUPHHTA M PEHH)KHHUPHHIA

4. OOocHOBaHHME NPHUMEHEHHS COBPEMEHHBIX HHGOPMAIMOHHBIX TEXHOJIOTHH B
PEHHIKHHUPHHTE

5. PemmxuHUpHHr OM3HEC TIPOLECCOB KaK JTalm MOCTPOEHHUS KOPIOPATHBHOM
HH(OPMAIIMOHHOH CHCTEMBI

6. Hccnenosanue u pa3paboTka OU3HEC-CTPYKTYPbI TPAAUIHOHHON X HOBOH KOMITAHHH.

7. OcobeHHOCTH TPOEKTHPOBaHUS OH3HEC-IPOLECCOB OpPraHU3alMi  3MEKTPOHHOrO
Ousneca

8. HccnenoBanue crenuduku paboThl y4YaCTHMKOB IPOEKTa IO PEHHKUHUPHUHIY
OH3Hec-npoLECCOB.

9. MopenupoBanue 6Gu3HECa B IPOLIECCE pEHH)KMHHPHHTA OM3HEC- TPOLIECCOB.

10. IlpumeHeHne BHeIIHEH U BHYTpeHHeH oOBeKTHOH Mojesiel /I COBEpPIICHCTBOBAHMS
OusHeca

11. ®opmupoBanne  HHQOPMALMOHHOH  CHCTEMBl  MpEANpPHATHS s Leseild
PEHHKHHUPUHTA OU3HEC-ITPOLIECCOB.

12. Mccnenosanue npouecca BHEAPEHUS IIEPENPOSKTHPOBAHHEIX OH3HEC-IIPOLIECCOB.

13. IlpoueccHass Mozaenb NpPEeANpHATHS Kak KpPHTEpHi a/IeKBaTHOCTH  CUCTEM
YIPaBICHHSL.

14. [Ipumenenne (GYHKIHOHATBHO-CTOMMOCTHOTO aHAIW3a JUIS OLECHKH JeITEIbHOCTH
peaNpUSITHSL.

15. OpraauM3anoHHOE INPOEKTUPOBAHHE Kak COCTaBHAs 4acTb PEMHKHHUPUHra
OpraHM3alHH.

16. IToHATHE IPOLIECCHOTO MOAX04a U OU3HEC-IIPOIIECCa B YIIPABICHUHU

17. ARIS Express —mporpamMmma Uil MOJACTHPOBAHHA  OH3HEC-TIPOLECCOB |

OPrCTPYKTYPbI
3aganue 1151 KOHTPOJILHOMH padoThl no AucuunInHe «PeHHKHHHPHHT OU3HeC-NpPo1ecCcoB»

Konrponsnass pabora «Pa3paborka mnpoekra pEeUHXMUHUPUHIAa OU3HEC-IPOLIECCOB
KOHKPETHOTO MPEANPHATHS» BBIIOIHIETCS 10 MJIaHYy:
1. Obmas xapakTepuCTHKa OpraHH3alun
2. Muccus u kputHueckue akropel ycrexa (KOVY)
3. UnenTudukanus KIOUeBbIX OH3HEC-ITPOLIECCOB
4. B3auMOCBsI3b MeXy OHU3HEC-NpoIeccaMy IPeIpUaTHs U KPUTHYECKUMH (aKTopamu ycrexa
(KDY)
5. Beibop 6u3Hec-nporecca 1t peMHKUHAPHHTA
6. JletanbHas olleHka OM3Hec-mporecca, BEIOPaHHOTO A peMHKHHUPUHTA:
6.1 Onpenenenue rpanuil GyHKIHOHHPOBaHUS OU3HEC-TIpoLecca
6.2 Mi3smepeHue BbINTOJIHEHUS OM3HEC-TIpolecca
6.3 CunbHble B cnabble CTOPOHBI OH3HEC-TIpolecca
7. Onucanue cyuiecTByolero OusHec-rnpouecca
8. Anroput™MuYeckas cxema (yHKIHOHHPOBaHHS cyliecTBytomero bI1
9. HCTpYMEHTBI pEMHKMHUPHHTa OU3HEC-TIPOLIECCOB
9.1 AHaIM3 METOOM IISITH BOIIPOCOB
9.2 Meron ananu3a q00aBIeHHOH CTOMMOCTH



9.3

MeTton aHanu3a JIMTENBHOCTH LMKIIA

10. [IpoBenenue penmkHHUpUHTa GU3HEC-TIpOLIecca

10.
10.

1 Crpyxrypaerii ananns BI1 nocne nposenenus PEHH)KUHHPHHTA
2 MeTon aHanu3a IHTEILHOCTH LIUKIA

BonpoceI k 3a4ery mo mucnunanne «Penn:knam PHHI OM3HeC-POLIeCCOB)

2 QOIS ORI R ot e

20.

Bo

SO0 Sy phab b i

e T e T sy
L= O

1.
16.
.
18.
19.
20.
21,
22,
23.

VcTopust BO3HUKHOBEHIS! peHHKMHUPHHTA GH3HEC-TPOIIECCOB
Llens 1 3a1a4u peHHKUHUPHHTA OH3HEC-TPOLIECCOB

ITonsiTHe U CYIHOCTD PEHHKUHUPHHTA GH3HEC-IIPOLIECCOB
OcHOBHBIE NOHSATHS TIPOLIECCHOTO YIPABICHHUSI

MeTozbl ¥ pueMbl peHHKHHUPUHTA GH3HEC-TIPOLIECCOB
IIpenmyIecTsa npoueccHOro MOAX0/a K YNpaBaeHUIo Hal (yHKIHOHATBHBIM

[IpoGembl, Bo3HUKAIOIIHE IPH IPOBECHAN PEHHKUHUPHHTA GH3HEC-TIPOLIECCOB

CaoficTBa peMHKHHUPUHTA OH3HEC-TIPOIIECCOB
Knaccudukanus 6usnec-nponeccos
@opmanu3zanus OU3HeC-MpoLEeccoB

. AHallM3 COBPEMEHHBIX TEHACHIMH PEHHKHHUPHHTA OusHec-mpoleccoB

Curyauuu Koraa npHMeHseTCs PeHHKUHUPHHT GH3HEC-IIPOLIECCOB

. [loHsTHE ApXUTEKTYPBI COBPEMEHHOTO MPEIMPUSTUS

Posnn yyacTHHKOB nporecca peMHKUHUPHHTA

ITarbl OCYLIECTBICHHS PEHHIKHHUPUHTa GU3HEC-TIPOLIECCOB
Pecypcer B penmkuHNpHHTe GU3HEC-TIPOIIECCOR

[Iponecc ocymectsnenus PBIT

. MonenupoBanue GU3HEC-TIPOLIECCOB

Lenu u 3ama4un MojenupoBanust GU3HEC-TIPOLECCOB
Kputraeckue GpakTope! yenexa npoekTa peopraHu3aluy GH3HEC-IPOLECCOB

NPOCHI K 3K3aMEHY 10 JHCUUILIHHE «PennKHHUPHHT OU3Hec-poueccoBy
[IpHHIMIBI CTPYKTYPHOTO H 0OBEKTHO-OPUEHTHPOBAHHOTO aHATA3A
KonnenryansHast Mosienns 00BEKTHOTO MOAX0.1a
Konuenryansnas Mosiens CTpyKTYpHOrO MOIX0a
DFD-rexuonorus
SADT-rexHonorus
CxemaTnyeckoe npejcTaBieHie GHU3HEC-MPOLECCOB
Otanbl paboT N0 MOAETHPOBAHUIO GU3HEC-TIPOLIECCOB KKAK eCThY
Oranel paboT MO MOAETUPOBAHHIO GU3HEC-TIPOLECCOB «KAK JOTIKHO OBITEY
[Isth 9TANOB TMIIOBOrO NPOEKTA PEOPraHU3aLUMK GHU3HEC-TPOIIECCOB
[TocTpoenue MOeI IPENIPUSTAS HA OCHOBE MPOLECCHOTO MOAX0a
Ormmune votauuu IDEF3 ot notamuu DFD

. Hotamusa IDEFO u ee npeanasnauenue
. busnec-npoueccs! n nHGpOPMAIHMOHHBIE TEXHOIOTHH

DyHKIMOHAIBHO-CTOMMOCTHOI aHan3 Gu3Hec-Tporecca

[IpuMep peHH)KHHUPHHTA IPEANPHATHS Ha OCHOBE UMUTALIHOHHOM MOJIEITH
Orimmune norauuu IDEF3 ot notaumu ARIS eEPC

Paspabotka U T-cTpareriu npeanpustus

Metoauka c6opa uHbOpMALHH B TOApa3/IETEHUIX

MeToap! npeoioneHns CONPOTUBIEHHS H3MEHEHHSIM

OneHka BO3MOXKHBIX BaDHAHTOB BBINONHEHHUs OU3HEC-TIpOLIEcca

Onenka kayecTBa OH3Hec-mporecca

MeTtonp! ananusa Gu3Hec-npoLeccoB

IIpumeper yenemmoro penmxuanpunra (IBM Credit, Ford Motor, Kodak)



6.6. MeToinuecKie MaTepHAIbl, ONIPeNeIsTIOLIHE npoueaypbl OHEHHBAHUS 3HAHMIA,
YMEHHIl, HABbIKOB H (H/IH) ONIBITA 1EATEILHOCTH, XapaKTePH3YIOHX ITAMNbI
(opMupOBAHHSA KOMIIETEHIIHiT
3a4eT NPOBOJMT MperoAaBaTellb 10 BCeM TeMaM JUCLHILTHHEL, SHAHUS, YMEHHS, HaBBIKU
CTYACHTa IpH NpPOBEACHHMU 3a4€Ta OLUCHHUBAIOTCA «3a4TEHOY, «HE 3a4TeHO». OCHOBOW s
OTpPEACICHHs. OLUCHKH CIIy)KHT yPOBEHb YCBOEHHS CTYJCHTAMH MaTepUalla, MpeilyCMOTPEHHOro
NaHHOH paboyell nporpamMMoi.

OueHnBaHHe CTYEHTA HA ONPOCe MO JUCHHILIHHE «PeHH:KHHHPHHT OH3HEC-MPOIECCOBY

Ouenka TpeGoBanust K 3HAHHAM

OueHKka  «3a4TeHO»  BBICTABAETCS CTYIAGHTY, KOTOpbI  yCBOWA MpeaycMOTPEHHBI
NPOrpaMMHBIA  MaTepuan; — MpaBMIbHO, € MpPMBEAEHWEM  NPUMEPOB,  roKasal

«3auTeHO» %
CHCTEMATH3HPOBAHHBIC 3HAHHSA 110 TEME JHCLHIUINHBI, COCOOEH CBA3ATH TEOPHIO C MPAKTHKOIA,
TEMY BONpOCa ¢ APYTMMH TEMaMU JAHHOTO Kypca, APYrUX U3ydyaeMbIX MpeaMeTos.
OueHka «He 3a4TEHO» BBICTABIAETCSA B CEAYIOLMX cayJasax:
1. CTymeHT He cmpaBuics ¢ 3ajaHHeM, HE MOKET OTBETHTh Ha BOMPOCHI, NMpPemI0KeHHbIE
R —_—. npenonapatesieM, He 001a1aeT UENOCTHBIM [pEeACTABIEHHEM 06 u3yyaemoil teMe u ee

B3aHMOCBA3AX.
2. OTBeT Ha BOMPOC MOJNHOCTBIO OTCYTCTBYET.
3. Otka3s ot oTBerTa.

Ok3aMeH npuHuMaeT gektop. OIleHKAa 3HAHMH CTYJCHTA HA OJK3aMeHe HOCHT
KOMILICKCHBIN XapaKTep U ONpPeeIseTCs ero:
= OTBETOM Ha 3K3aMeHe;
- PEHTHHrOBBIMU Oanamu, HabMpaeMbIMH CTYIEHTOM 10 MTOTaM BBINOIHEHHUS
KOHTPOJIBHOI paboThL
3HaHus, YMEHHs, HaBBIKH CTYJEHTa MpH IIPOBEICHUH JK3aME€Ha [0 JUCLHMIIIHHE
OLIEHUBAIOTCSA 1o CHCTEME: «OTIHUYHOY, «XOpOLLIO0Y, «ylOBJIETBOPUTEILHOY,
«HEYNOBJICTBOPUTE/IbHO». OCHOBOH [UIsl ONpEIEeNeHHs OLEHKH CIy)XHT YPOBEHb YCBOCHHUS
CTYACHTAMH MaTepuaa, peayCMOTPEHHOr0 JaHHO pabodeil mporpaMMoi.

6.7. MeToamueckue yKa3auus Aist 00y4al0MIHXCS 10 0CBOEHUIO AHCIHILIHHbI

O6yuenue no aucuMIUIMHE «PeMHIKMHHpPHHT Ou3HeC-1IpOIeCcCOB)  MpEAnoaaraer
M3y4eHHE Kypca Ha ayIMTOPHBIX 3aHATHAX (JEKIMH M [PAKTHYECKHE 3aHSTUS) |
CaMOCTOATENBHOW paboThl cTyAeHTOB. [IpakTHYecKHe 3aHSATHS AUCLIMILIAHEL «PeuHXUHUPUHT
OM3HEC-NPOLECCOB) MPENONAraloT UX MPOBEACHHE B PA3IHUHBIX (OPMAX ¢ LENBIO BHIABICHHS
MOJTYYEHHBIX 3HAHUH, YMEHHI, HABBIKOB U KOMIIETEHIIHIA.

C menbro obecnedeHus yCIeIHOro o0y4eHns CTYAEHT IOMKEH TOTOBHTHCS K JIEKIUH,
TIOCKOJIBKY OHa ABIIETCS BaKHEeHIIeH (HopMO opraHu3anuu y4eOGHOro mpouecca, MocKoIbKY:

- 3HaKOMMUT C HOBBIM y4eOHEIM MaTepHaIOM;

- PpasbACHAET y4yeOHbIE 2JIEMEHTBl, TPYAHLIE Ul TOHUMAaHHS;

- CHCTEMaTu3HMpyeT yueOHBIH MaTepua;

- OpHEHTHpYET B y4yeOHOM mporecce.

Ilodzomoera k nexyuu 3aKIr0OYaETCS B CIEAYIOMIEM:

- BHHMATe/IbHO MPOYHTANTE MaTepHall NPeAbIAYIIEH JTEKIHH;

- Y3HaiiTe TeMy NpPEACTOsUIEH JeKuuH (M0 TeMaTHYeCKoMy IUIaHy, o HH(OpPMALHH
JeKTOpa);

- O3HaKOMBTECH C yYeOHBIM MAaTepPUAIOM 110 Y4eOHUKY U y4eOHBIM MOCOOUSM;

- THoCTapadiTech YSCHHTh MECTO H3y4yaeMoif TeMbl B CBOeil IpodeccHOHANBHOI
MOJIrOTOBKE;

= 3alUIIITE BO3MOYKHBIEC BOMPOCK], KOTOPHIE BBl 331a7IUTe JIEKTOPY HA JIEKLIHH.

ITo02o0mosKa Kk npakmuueckum 3ausmusim.




- BHHUMATeJIbHO [POYMTAUTE MaTepHal JIeKUHH, OTHOCSIIMXCS K JaHHOMY
MPAKTHIECKOMY 3aHSATHIO, O3HAKOMBTECh C YUeOHBIM MaTepualIoM M0 YYeOHMKY M yueOHBIM
MOCOOHIM;

- BBIIHUIINUTE OCHOBHBIE TEPMHHEL,

- OTBEThTE HA KOHTPOJIbHBIE BOIPOCHI MO 3aHSATHUSM, FOTOBBTECH JaTh Pa3BEPHYThIM
OTBET Ha KaX@<Ibli U3 BOIPOCOB;

- YACHHTE, Kakue y4deOHbBIE 3IEMEHTBI OCTAIMUChH JJIS Bac HESICHBIMH M IOCTapalTeCh
MOJIy4YHTh HA HUX OTBET 3apaHee (10 CEMHHAPCKOTO 3aHATHS) BO BpPeMS TEKYIIMX KOHCY/IbTALHNA
NpenoJaBares;

- TOTOBHUTBCH MOMKHO HWHIMBHIYaJlbHO, INapaMH HJIM B COCTaBe MalOd TIpYyNIsl,
nocieaHue aBasstorcs 3¢gppexTuBHbIME Gopmamu paboTEL

lloo2omoska koumpoavHoU pabomol.

- Konrponenas pabora momxHa ObiTh OhOpMIE€HA B COOTBETCTBHH C HACTOALIMMH
npaBunamu. Pabora, BeinoiHenHas Oe3 coOMIOAEHHs OSTHX [PABHI, HE 3aCUYUTHLIBACTCH U
BO3BpAIaeTCs CTYIEHTY JUIs epepaboTku

- KonTponbHyo paboTy ciieiyeT BBINONHATL HA CTaHIAPTHBIX juctax ¢opmara A4 B
neJaTHol (opmMe, IIpH 3TOM UCNOIB3YeTCs OJHA CTOPOHA JTUCTA (IIONISl CTPAHHIIBL: CieBa — 25 MM,
cnpasa — 10 MM, cHuzy — 20 MM, cBepxy - 20 MM, Bce CTpaHHIILI HyMEpYIOTCS, HAYMHAs C TPEThei
(nepBas — TUTYJIbHBIHN JIMCT, BTOpas — COJICPIKaHue)).

- Ha tuTynsHOM JmMcTe JO/KHBI OBITH yKazaHbl (amMuIMs, MM M OTYECTBO CTYJEHTa,
HOME)p TPYINBI, Ha3BaHWE AUCHMIIIMHBI, HOMEP KOHTPOJIbHOH paboThl, HOMEpP BapuaHTa, haMiIns,
UM$, OTYECTBO, JOJDKHOCTE IPErojiaBartesis, Ha3BaHUe HHCTUTYTA U Kadeaphl

- B npouecce BBITIOTHEHUS KOHTPOJIBHOH paboThl CTYIEHT MOXKET IOJY4UTh Ha Kadenpe
YCTHYIO HJIM MACBMEHHYIO KOHCYJIBTAIHIO.

- B xonne pabotel TpeOyeTrcs MNpPUBECTH CHIHUCOK HCHOJB3YEMBIX JIHTEpaTypHBIX
HCTOYHHKOB, IIOCTABUTh JATy €€ BBIOJHEHHUS H PaCIIHCAThLCS.

IHoodzomogka x 3ayemy. Texymui KOHTPOJIb JODKHEI COMPOBOXKIATH pedIeKCHsT y4acTHs
B MHTEPAKTHBHBIX 3aHATHAX M OTBETHI Ha KIIOYEBBIE BOMPOCHI MO HM3YYEHHOMY MarepHaly.
[IpoMeKYTOUHBIH KOHTpOJBL MO Kypcy B 6 cemecTtpe ocyuiecTBisercs B (opme oTBeTa Ha
BOIIPOCHI 3a4eTa. B camom Havasie yqeOHOro Kypca HeoOX0AMMO MO3HAKOMUTBLCS CO Cle/LyIoLIeH
y4eOHO-METOAUYECKON TOKyMEHTalHueH:

- IpOrpaMMO# AHUCLHIIINHBL;

- TepeyHeM 3HaHUN ¥ YMeHHIl, KOTOPBIMU CTYACHT JOJIKEH BJIAJETh;

- TEMaTHYUCCKHMH IIJTaHaMH 3aHHTHI‘:I;

- KOHTPOJbHBIMU MEPOIPUITUIMHU;

- y4eOHHKOM, Y4eOHBIMH MOCOOHSAMH MO JHUCUMIIIMHE, a TaKXKe SJIeKTPOHHBIMH
pecypcamu;

- IIlepe4yHeM BOINPOCOB K 3ayeTy.

llooecomoska k_skzameny. TeKyllMil KOHTPOIb JOJIKHBI COMpPOBOKIATh pedraexcus
y4acTHsI B MHTEPAKTHBHBIX 3aHATHAX H OTBETHl Ha KJIIOUEBBIC BOIPOCHI MO H3Y4YEHHOMY
marepuany. MToroBeiit KOHTpone O Kypcy ocyuiecTBisiercs B (GopMe  OTBeTa
Ha 9K3aMeHaIlMOHHEIE BOMPOCEl B 7 cemecTpe. B camom Havane yueGHOro kypca HeoOXOOUMO
MO3HAKOMHUTBCS CO Cleayroleit yueOHO-MeTOAHUeCKONH JOKYMEHTAIHEH !

- IpOrpaMMoil JUCIHIIIHHEL;

- IEpPEYHEM 3HAHUH U YMEHHUH, KOTOPBIMH CTYJAEHT JOJIKEH BIIaJIETh;

- TEMaTHYECKHMH IIAHAMH 3aHATHIA;

- KOHTPOJIbHBIMH MEPOIIPUATHIMHU;

- yueOHHKOM, yueOHBIMH TOCOOUSAMH 110 JUCLUIUINHE, & TAKKE IEKTPOHHBIMHU
pecypcami;

- TIepeYHeM 3K3aMEHAlHOHHBIX BOIPOCOB.

[Tocie 3Toro A0KHO CGOPMHUPOBATHLCS YETKOE IpejcTasicHie 00 o0beMe U XapakTepe
3HAaHUH W yMeHHil, KOTOphIMH Hano Oyzxer oBiazeTb 1o aucuuIuMHe. CucreMaTHyecKoe




BBITIOJIHEHHE y4eOHOH paboThl Ha 3aHATHAX MO3BOJIUT YCICIIHO OCBOUTE AUCIHUILIHHY U CO3/1aTh
Xopounyro 6asy [ist c1ayy IK3aMeHa.

7. VYHEBHO-METOJIUYECKOE U HHOOPMAIIUOHHOE OBECIIEYEHUE
JUCITUITIINHBI (MO 1Y JIs1)

a) OCHOBHAas JIMTepaTrypa:

1. TepacumoB b. H. VYnpaBnenue skoHoMHYeckuMH cucTemMamu: Monorpapus /
I'epacumor b.H., 'epacumor K.b. - M.: By3osckuii yue6uux, HUL] UHOPA-M, 2016. - 225 c.. -
ISBN 978-5-9558-0477-4 Pexxum moctyna: http://znanium.com/bookread2.php?book=527677

2. Emudepos B. I'. Busnec-nporecesr: Pernmamenranus u ynpasnenue: Yuebuuk / B.T.
Emudeposn, B.B. Penun. - M.: HULl UHOPA-M, 2015. - 319 c.: 60x90 1/16. - (YuyeOuuku mis
nporpammbel  MBA).  (mepenmer)  ISBN  978-5-16-001825-6  Pexxum  nocryna:
http://znanium.com/bookread2.php?book=489829

3. [lerpocsan I.C. Opranu3alilnoHHOE MPOEKTHPOBAHHUE: PEOPraHu3alus, peHHKUHUPHHT,
rapmonuszanus - M.:HUL[ UHOPA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pexxnm noctyna: http://znanium.com/bookread2.php?book=544774

4. Pe3nuxk C.JI. VYnpapnenue wusmenenusmu: Yuebuuk / C.JI. Pesnux, M.B.
Yepuukosckas u ap.; [loxg obm. pen. C.JI. Pesnuxa - 2-e uszn., nepepad. u gon. - M.: HUIL]
NHOPA-M, 2014, - 382 c¢. ISBN  978-5-16-009133-4  Pexum  noctymna:
http://znanium.com/bookread2.php?book=425305

5. Xammep, M. Beictpee, syuiue, nemesne: JIeBSITE METOIOB PEMHKUHUPHHIA OU3HEC-
nporeccos / Maiikn Xammep, JInza Xepmman; Ilep. ¢ anri. - M.: Ansnusa Ilabaumep, 2014, -
356 G - ISBN 978-5-9614-1807-1 Pexum JOCTYyna:
http://znanium.com/bookread2.php?book=518902

0) ZOMOTHUTEILHAA JHTepaTypa:

1. BimroB A.O. PerHXHHHPUHI OH3HEC-TIPOLIECCOB [DIEKTPOHHEIH pecypc]: yuebHOe
nocobue Ui CTYAEHTOB BY30B, 00yUaIOLUIUXCS 10 CHELUAIBLHOCTSIM 3KOHOMHKH M yNpaBjeHHs/
A.O. BiunoB [u ap.].— Dnekrpod. tekcroBble aanuble.— M.: JOHUTU-JJAHA, 2015.— 343
c.— Pexxum pocrymna: http://www.iprbookshop.ru/52639

2. KacramoBa A.A. Peumwxunupunr OusHec-mpoueccoB [DNEeKTPOHHBIA pecypel:
MeTOAMYecKue ykaszauus K jgaboparopHeiM paboram/ Kactanosa A.A.— DJIEKTPOH. TEKCTOBbIE
nanHble— M.: Poccuiickuii HoBwii yHUBepcuter, 2014.— 32 c¢.— Pexum pocrtyna:
http://www.iprbookshop.ru/21308

3. Cuna B.A. MozaenmpoBanue 1 aHainu3 OusHec-1porieccos [DaeKTpoHHEIil pecypc]:
yuebHoe mocobme/ Cummu B.A., Cummu M.IL— DnexTpoH. TekcToBble NaHHBIE.— TOMCK:
TomMckuit rocyIapCTBEHHBIM YHUBEPCHUTET CHCTEM YIpaBIEHHUS U Pagno31eKTpoHuKH, 2011.—
212 ¢.— Pexwum nocryna: http://www.iprbookshop.ru/13890

B) NepPHOANYECKHE H3IAHHS

1. «lIpoGneMsl TEOpPHH U NMPAKTUKH YIIPABICHHS )
2. «MenemxmeHnT B Poccuu u 3a pydexom»

3. «Bomnpocs! ynpasiieHus NPeANPHITHEM

r) Uarepuer-pecypcnl:

1. http://www.businessstudio.ru — calT rpynmbel KOMIaHHH «CoBpeMeHHEIe
TEXHOJIOTUH YIIPaBIEHUS», KOTOpble paboTaloT B 0O1acTH MH(GOPMALMOHHBIX TEXHOJIOTHHA 110
Ou3HEC -MOJENMPOBAHUIO M BHEJPEHUIO CHCTEMBI MEHEPKMEHTA KayecTBa.

2. http://www.reengine.ru — caiiT, NOCBAIIEHHEIH npobremam pa3padOTKH M
peanu3anuy MPOeKTOB PEHHIKHHUPUHTA OM3HEC -IIPOLECCOB MPEATIPUATHUS.

3. http://www.prosci.com — caiit Llentpa o0O0yueHHs pEHHXMHMPUHUHIY Ou3HEC -
MIPOLIECCOB

4. http://idefinfo.ru — caiiT, mocBsIEHHBIH ONMUCAHHIO HauboJiee paclpoOCTPaHEHHBIX
TEXHOJOTMH Ou3Hec — MozjenupoBanust 1 cuctemMHoro mpoextuposanus (IDEF, SADT, ARIS,




ABC, ®CA, UML, BPEL, BPMN) xomnanun AHO «Mexpernonansusii Lentp Kauectsay,
BBITOJHAIOLIEH paboThl 10 cepTHhUKALIMK U CTaHIAPTU3ALHH.

5. http://www.eup.ru — 0GpasoBarebHBIH HHTEpHET - nopTaj 10 3KOHOMHKE U
YIPABIEHHIO TPeNIPUSITHEM.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCHUIIIIHHBI (MOIYJIA)

Jst obecriedenus 06pazoBaTEIBHOrO MPOLECCa M0 AMCUHILIHEE HHCTUTYT pacnosnaraer
CIelyIoUIel MaTepHaIbHO-TeXHUYeCKoH 06a30i, obecrneunBaromeit IIPOBEACHHE BCEX BHIOB
AVCUMIUIMHAPHON 1 MEKANCUHMILIMHAPHON OATOTOBKH, [PEAYCMOTPEHHBIX YUeOHBIM ILJIAHOM H
COOTBETCTBYIOLINX ACHCTBYIOMIMM CAHUTAPHBIM M MPOTUBOIOXAPHBIM [IPABHJIAM M HOPMAM:

- JICKIHMOHHBIE ayJIMTOPUH, 000PYA0OBAaHHbBIE BUICONPOCKIHOHHBIM 060PYI0BAHHEM LIS
MPE3CHTAlMH, CPEACTBAMH 3BYKOBOCIIPOM3BELCHHS, JKPAaHOM M HMEIOLIHE BBIXOA B CETh
WurepHer;

- IOMEIeHUs Ul TPOBEJICHUSI MPAKTHYECKMX 3aHATHH, 00OpYyHOBaHHbBIE Yy4yeOHOI
Me0Oenbio;

- Oubnmoreka, MMerOmas MecTa JUIS CTYACHTOB, OCHAIIEHHblE KOMIBIOTEPAMH ¢
JOCTYIOM K 0a3am JaHHBIX U ceTH MHTepHeT;

- KOMIIBIOTEPHBIE KIIACCHl C KOMIUIEKTOM JIMLEH3MOHHOIO HPOrpaMMHOr0 o0ecredeHus
Microsoft Office, «KoucynsrantIlocy.
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JIUCT INIEPEYTBEPKJIEHU S
PABOYEN ITPOI'PAMMBI JUCHUILIAHBI (MOJTYJIST)

Pabouas nporpamma ono6pena Ha y4eOHbIi ron

[Iporokon 3acenanus kadeaper N OT roaa

3aBenyromuit kadbenpoit

Paboyas nporpamma oo6pena Ha yu4eOHBIH rox

[Tpotoxon 3acenanus xadpenpsr No oT roja

3aBexyroiuii kadeapoii

Pabouas nporpamma oo6pena Ha yueOHBIH roj

[IpoTokon 3acenanus kahenper No oT roja

3asenyronuii kadeapoii




