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1. UEJH OCBOEHMSI JTUCHMUILIAHL]

OcHoBHOIT neapio H3YYE€HHA IHCHHILIHHB] «Permxnaupuur Ou3Hec-npoueccosy
ABISETCS  opmupoBanue Y~ CTYIEHTOB  cleumambHOCTH 38.03.02  MenemkmenT
$ynnamentanpuprx TCOPCTHYECKHX 3HAHHI COBpeMeHHbIX TEXHOJOrHif 110 opranusanuy pabor
MO peHHKHHUPHHTY OusHec-nporeccos, paspaboTke mpoekra PEHH)XXUHHPUHTA GH3Hec-
IIPOLIECCOB, H3yueHHe MeTomoIOrHy MOIeTHPOBaH U OusHec-mpoueccos, a Takxe 00yyenue
CTYACHTOB IIPaKTHYECKUM HABBIKAM HCIIONTB30BaHKS COBPEMEHHEIX CASE-texnonoruii.

B xone usyuenng AUCHHIUIAHBL y CTYNEHTA HOIKHO hopmupoBatscs NIpe/ICTaBIeH e 0
HCIIONIb30BAaHUM  TEXHOIOrHH 6H3Hec-peHH>1<HHHpHHra B peoprammsauuu jestensmocTH
MPCANPHSITHH Ha OCHOBE COBpeMeHHbIX HH(pOpMannoHHBIX TCXHOJIOTHH, TEOPETHYECKHUX OCHORB
MOZCTHPOBAHHS OU3HEC-TIPOIIECCOB 1 OPraHH3allHOHHO-METOIHYECKHX BOIIPOCOB IpOBEaeHUs
pabot no PEHHXHHHDHHTY GU3HEC-Iponeccor [ICPCIICKTHBHBIX HH()OPMALHOHHEIX TEXHOJIOTHSIX
CO3MIaHus, aHAIH3A H COMPOBOK TeHHS npoQ)eCCHOHaﬂbHo—opHeHTHpOBaHHblx ncC.

OcHoBHBIME 337292 MK AHCUHIVIHHBI SBIISIOTCS:

*  ChOPMHPOBATE MOHATHIHELK annapar, COCTaBJISIOLIH OCHOBY OpraHH3allHOHHOrO
TIPOCKTHPOBAHHSA, OPHEHTHPOBAHHOTO Ha OnsHec-nporecc;

®  H3YYCHHE MPHHIHIIOB HHXWHHPHHTA X DEMHKUHUPHHTA GusHec-nmponeccos:

® OCBO€HHe paboThl ¢ COBPEMEHHBIMH CASE-cpenctsamu, NpeNHa3HAYCHHEIME 115
MOZICTHPOBaH s GH3HEC-TIPOLeccoB;

® H3YYCHHE KOJIHYECTBEHHBIX W Ka9€CTBCHHBIX METO/0B i YIpaBlIeHUS Gu3Hec-
IpOL€CCaMu U OLIEHKH HX 3¢ dexruBHOCTH;

®  OBJAJICHHE HABBIKAMH B OpraHH3alHy pabor o PCHHIKHHUPHHTY GHM3Hec-Tiponeccon
AVl KOHKPETHBIX NPEAMETHBIX 06/1acTei.

2. MECTO JUCHHUILINHBI B CTPYKTYPE ONOII BO

Juctnmimna B1.5.27 «Penmnxuuupyur Ousnec-mpoueccoBy oTHOCHTCS K 0azoBoi
Aucuuminge (B.27) 6moka 1 (b1) OIIOIT. ['ny6okoe ycBoenue MaTepuana obecrieynsaercs

OCYLIECTBIISIETCS. B TEYEHHE OJHOIO cemectpa. llo mucnunmmse ocymectsisercs NPOMEXKYTOUHAS
arTecranus B popme 3avera B 6 CeMeCTpe U B popme sK3ameHa B 7 ceMecTpe.

Haunas aucuummna Oasupyercs Ha KOMICTCHUMSAX, MONyYEHHBIX mpH H3yYCHHH
AHCUHIIHHBI «YTIpaBieHue NpoeKTaMu», «Ymnpapienue onepanusmuy, «Metoxsl npuusTHH
YHPABIICHICCKAX pernenHii», «Vipasienue HCJI0BEYECKUMHU pecypeamuy. JIUCIHMILIHAA SBseres
0asoif s u3ydenns AUCUHILINHEI « YTIpaBieHne pecypcamu npoexray,

3. KOMIETEHIUU OBYYAIOLIETOCHl, POPMHUPYEMBIE B PE3YJIbTATE
OCBOEHMUS AUCHUITIIUHBI (MOYJIsI)

ITpouece usyvenns mucrmmmmng; «Penmxunupunr OH3Hec-Tporeccosy HalpaB/ieH Ha
topmupoBanue crenyromnmx KOMIIETEHIIHIA:

npogeccHoOHAIbHBIX KOMIeTeHIHIA:

[IK-8 GasoBble mnpasmma AOKYMEHTalIbHOTO OdopMiIeHHs pemrennii B YHpaBIEeHUU
OICPALHOHHOH (MpousBoncTBeHHOI) ACATE/LHOCTH  OpraHmWsaluu  mpu BHEJIPEHUH
TEXHOJIOTHYECKHX, IPOYKTOBBIX HHHOBALIMH HJTH OPraHM3alHOHHBIX H3MEeHEHH I

[IK-13  ymenuem MOZICIHPOBATE  OHM3HEC-IIpollecCH 1 HCIIONB30BAaTh  METObI
PCOpPranusaniu GU3HeC-mponeccon B IPAKTHYICCKOH NeSATENBHOCTH OpraHM3aruii




[K-17 CI0COOHOCTEIO OUCHUBATE  5KOHOMHYecKHe " commambHele  ycoppy
OCYIECTBICHUS NpeanpUHHMaTenbCKOl ACATCIILHOCTH,  BhIsBsTE HOBBIE  PHIHOYHEe
BO3MOJKHOCTH 1 dopMupoBaTh HoBLe 6usHec-Moneny.

Tabnuua 1

H.«"laHH EMEBIe pe3 JBTAThI 00 Y€HHA o AHCLHIITHHe

Kon Maauupyempie PE3YALTaTLI 06yqenus
KOMIIeTeHny Conepaanne KOMIETeR i 10 AHCUHMI/IHHe
31 (TTK-8) - 6a30Bbre NpaBuia 10KymMeHTansHoro oopmienns
0aszoBble npaeua PeIIEHWH B ynipaBienny OnepauHoHHOH (ﬂpOHSBOﬂCTBeHHOH)
HOKYMeHTan BHOTO OCIJOPMJ'!BHH.H ACATENbHOCTH OpraHu3almu [IPDH BHEeApeHuy TE.‘(HO."IOT‘H‘iE.‘CKHX,
PelleHHii B yﬂpaBﬂeHHH ] : LUHH 1K 0!“3HH3&L[HOHHL-IX H3MEHCHHUIT
ONepaLHOHHOI Y1 (TK-8) — AOKYMEHTANILHO ohopmsTs PEIICHUA B yripaBieHuy
(npomsoz{cmeﬂﬂoﬁj POH3BOACTBEHHOM) fesTensuocTy OpraHH3aluy
[1K-8 NPH BHEAPEHHH TexHOMOrHYecK
AEATSNLHOCTH OPraHu3aumu OPTaHH3ALMOHHEIX U3MeHeHui
1PH BHEIpeHHM B1 (TIK-8) — Hasbikavy AOKYMEHTANBHOTO 0OpMICHNA petenni
TEXHOMIOrHYeCKuX, B YNIPABICHUH ONepanuonHo (MpousBoscTBentoi)
TIPOYKTOBBIX HHHOBALMif Hin ACATENLHOCTH Opranmsaruy NPH BHEAPEHUH TEXHONOrHYecKkux,
OPTraHU3aLHOHHBIX U3MeHeHui] POAYKTOBRIX MHHOBALIH]
MJIH OPraHH3aALHOHHBIX H3IMEHEeH M
[TK-13 YMEHHEM Mozenuposars 31 (TIK-13) — Mozenn 6usnec. MPOLECCOB 1 uX Tany
6H3Hec-np0ueccm " 32 (I1K-13) — MeTog; COpraHu3alny Guskec- npoleccos
HCTI0NIB30BATH MeTo b Y1 (IIK-13) = HCIIONB30BATL  TexHuueckpe Cpencrsa
Peopranm3amy 6i3Hec- HHpOPMaUHOHHEIe TCXHONOTMN 175 Mozennposanusg Ousnec -
TPOLIECCOB B npakTHYeckol gou;t]:{c]o;
TeATeNbHOCTY opramm3amuii ( ) — HaBEIKamu mo BBIGODPY COBpeMenHmx TEXHHYECKHX
CPCACTE 1 HHDOPMALHOHHEX TEXHONOTHI 113 MonenupoBanus
Ousnec- npoueccos B NIpakTHYeckoii ACATENLHOCTH OpraHu3atuii
IK-17 CIOCOGHOCTEIO OLeHMBaTE 31 (TK-17) = meronss OLCHKH IKOHOMUYECKHX 1 COLHANBHEX

YCIIOBHIT OCYILECTBIeHN MpeanpUHUMAaTEbC KO JeATeNILHOCTH
Vi (MK-17) - BLIABIIATE HOBLIE PBIHOYHBIE  BO3MOMKHOCTH 1
POPMHPOBATE HOBLIE GH3HeC - MOJenu

IKOHOMMYecKe H CoOUManbHble
YC/I0BHA OCylUecTBIeH)S
NpeaAnpHHUMaTETbCKO
HEHTEﬂbHOCTH, BBIABIIATL HOBBIE
PBIHOYHBIE BOIMOKHOCTH 1
(opmuposars HoBpie Ou3Hec-
MoJenu

Bl (IIK-17) - CMOCOBHOCTRIO  OleHmBaTy IKOHOMHYECKHe 1
COUMANBHBIE YCI0BHA OCYLIECTBIIEH S Npeanpuuumarenscrofi
JEATCNILHOCTH

4. CTPYKTYPA " COJAEP)KAHUE JAUACHUAIINHDBI (MOAY.JI5T)

Kype paccunran ua 12 yacos JeKUMH, 12 yacop TIPAKTHYECKMX 3aHATHE H 129 yacop
CAMOCTOATENbHON paGoTeL. Beero 5 SQYCTHBIX enuHuy (180 4acoB). IIpomexyrounas arTecranus B
(opme 3agera IIpeycMoTpeHa B 6 CEMECTpE, B (hopme sKk3amena — g 7 CeMecTpe.

Tabnuna 2

O6bem JHCUHILIHHBI

O6nem AHCUHIIMHEIL, Yyac,
Beero _M
ll“'_ﬂlﬂ“l!l

DOpMa 00yuenys

Bua yyeoueix sausruii
H CaMOCTOsITeIbHAst paGoTa




Tabnumna 3

Crp DA THCUHILIIHHB]
Buiiel yueGnoii paboTsl, BKIOYasg Dopmpl
CaMoCToATeNLHYIO pafoT _ TeK
. D Y Obbem HYIErY
- CTYACHTOB eBiit KOHTpOns
E- H TPyL0eMKOCTh (B yacax) Y aGoTe ycneBaemocty
e g P c 3 (no nedeaay
No Pasnen (rema) o o )
I ) 3 : cemecmpay),
n/n JUCLHIUTHHBI g & E E 2 APHMEHEHTCM thopma
3 5 Sal &zl kg HHTEPAKTHBHBI NIpOMEXCYTOuH
! ZE g £ § 5 X METON0B 0;31
= £ 3 28 88 (B wacax / %)
s 8 g& £a arTecTaumn
= - = (no
cemecmpan)

Honatue u hynkuwuy
PCHHIKHUHUPHUHTa GH3Heca kak
HOBOTO HampasieHus
CTPATCIrHYECKOro MeHe IKMeHTa
OCHOBHBIE TOHATHS
NpoUeccHOro ynpasnenus g
OpraHu3auun

PentKuHHPUHT 6m3neca —
p)

HOBO® Hanpae/ieHHe Teopiu
MEHeKMeHTa
Ye10Bus yenemnoro
PEHHXHHUPHHTA 1 akTopsI
pucka. Cuctema ynpasnenis
3HAHUAMH

Y4acTHHKM npoekTa o ' 6 8 -_
PEHHAKHHUPUHTY M HX pon

OcHoBHBIE dTanp

PEHHKHHHUPHUHTA OH3Hec-
npoLeccos

5
7 | Beibop BIT ans PEHHKHHUPHHTA
H NOHUMaHKe BbIGpaHHOro 6 10
npouecca |
9
11

Hroro B 6 cemectpe 6| 6 Ped | 60 | 6/50 | 3auer
Texnonorus CTPYKTYpPHOro

d 2]z 8 2/50
aHasiuza 6H3HE:C-I'I]JOHCCCOB.

HUnetpymenTe PEHHAKHHUPHHTA . 5 | % ﬁ}T =
6H3HEC-I‘I DOLIECCOR 3

npoekros PBIT
Hroro B 7 cemectpe
Bcero

6/50

Posb HH(bOPM&LlHDHHbIX 7 ’ 2 d ( 8 2/50
TEXHONIOTHH B peHHKHHUpPHHre
Hmuraumonnoe
MOZeIHpoBaHue Gu3Hec- 7 ’ 9
POLIECCOB
12 | Cpencrsa IIC ARIS 5 PE[] | 7] [ ] [ 9
Opraumsauns peanmsauun ) 7 J ' / I 9 T
H3MEHeHM
14| PeuHmxuHUpHHT 1 ero ) . I ' T I I 9 I
BO3JIEHCTBHE HA KOMMaHuUI0
15 | Tpumepsl PBIT i OpraHu3auuu
YCIELIHOTrO BHEAPeHHs 7
!
|

66 Kp | 69
212 129

Pegh- pechepam, Kp — Koumponvras paboma
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Tabnuua 4
Conep:xanne AHCHHILTHHBI

Koas1 3YB
(B cooTBercT-
BHH ¢ Tad. 1
V1 (IIK-17)
B1 (TIK-17)

Koawi
KOMIeTeHuuii

HaumenoBanue tem Conepxaune rem

Houstue u Gyuxiumm
PCHHAHHHPUHTA GH3Hec-
npoLeccos

[MousTus (MHXMHHDHHT  Gusnecan. Tpu CHIIBL,
olycnasiupatonme HOBYIO cpeny mia Gusdeca:
KITHCHTBI, KOHKYpeHms u KOPEHHBIE HM3MEHEHMS,
O6bekT PEHHXHHMDUHIA  Gusmeca,  [Tousrue
«YCOBEPIICHCTBOBAHHE  Gusnecay. Onpenenenne
«On3uec-npoueccay, Ipoueccer u TPaAHUHOHHAs
CTPykTYpa kommauuu. Omnpenenenus npouecca T,
Hasennopra, M. Xavmepa u JI. Yammy, [MoHsaTHe
“IOTOKAa LeHHOCTEH» BBemeHHOe . Maptunowm.
Buemnne H BHYTpEHHHe MPOLECCHI,
Bsanmoo6ycrosaennocts HPOAYKTOB M npoueccos
komnanuu.  Tlonstne  «npoaykuumy, Paznuuus
MEHCY YCOBEPLICHCTROBAHMEM 1 PEHHKHHHPHHIOM
OusHeca.

OcnoBHele OHATHS [MpoueccHiii noaxon KaK napajiurma 31 (ITK-13)
MPOLIECCHOTO COBPEMEHHOrQ MEHeIKMEHTa, Peanuzanus 31 (TK-17)
VTIPaBiIeH s B MHHOBAUMOHHOIO  MeHemkMmenTa ¢ MOMOLLBIO

Bl (MK-17)

OpraHu3anuu flpouecchoro  moaxoga.  Kowuuerniyus Lenoyku
CO3maHns  noGasneHHod  cTomMmocTy, [Monstre
Gusnec-mpouecca npougccHoro nmnoaxona s
yrpasaenn, Hnentuimkanus GHsHec-npoueccos.
Tunoseie Gusnec-npouecchr g OpraHH3auu,
OcobenHocty 1 NPHYHHBI Nepexoqa k npoleccHoMy
YNPAaBACHHIO B Opranusaiusy. Peanusauns
NPOLECCHOr0 N0AX0AA B YHpasneHuy.

Penmwxunupunr 6usneca [ousitue pentxnunpunra, Onpenenenue [K-17 31 (IK-17)
— HOBO® HanpaBienue «peMHKMHUPHHT GusHecar, npennoxkennoe M. V1 (IIK-17)
TEOPHH MEHEKMEHTA Xavmmepom u Jl.Yamnu, PEIT kak MeTon B1 (TIK-17)

AKTHBH3ALMH HHHOBALMOHHO AEATEIBHOCTH B
OpraHusaunn. Xapakrepucruku GusHec-npoueceay,
Cro Xapaktepucruku, OCHOBHbIC NoKazaTeny
OUEHKH (pexTHBHOCTH GusHec-npoweccos,

Ycnosus yenewnoro Llenu PEUHKHHHUPHHIA GusHec-npoLeccos, [TK-13 32 (l‘[K-13)
PEHHKHHHPHHra H OcobeHnoctn MPEANPUATHA,  Ha  KoTOpBIX V1 (TIK-13)
(axropel PHUCKA.| PEHHKHHHPUHT GH3Hec-npoueccon Haubonee BI (TIK-13)
Cuerema ynpasiacHus sddexrusen. Venosus YCMCUWHOIO PEHHKMHUpUHTa
3HAHHAMH GusHec-npoueccos, [Toustie CHCTEMBI YMpaBieHHs

SHaHMAMM. THIHYHBIE OWMGKK OpPH  NIpoBeneHuK

PevHKUHHpHHra.  Texuoorus NPOEKTHPOBAHHUS

cucrem. CTaanmu sku3HeHHOTo UHKaa paspaborku

cuereM.  OcHOBHBIE  TpeGopamHs TEXHOJIOTHH
IIpOeKTHpOBaHKs. MeTononoriu MOZLENHPOBaHMs

Guanec-npoueccos, Texnonornueckas CeTh

PEHHKHHHPHHTa OH3Hec-nponeccos,
YuactHukn fipoekTa no | TpeGoraks, NpeasaBaseMele MPOEKTHBIM [TK-8 31 (ITK-8)
PEHHKUHHPHHTY U X KOJIIeKTHBAM, OCYLIECTBASIOLHM PBIT. V1 (TIK-8)
ponu Oprauusaunonnas CTpyKTYpa npoekra Bl (I1K-8)

PEHHKUHUPHHTA Gu3nec-npoueccos,

Xapaktepucriku YNpaB/gHOUIEro KOMUTETA, JMaepa
MPOeKTa, Bragensbla, Kkomawibl, uenrpa. Ponu u
00A3aHHOCTH OCHOBHBIX KaTeropui coTpyaHukos,

OcHoBHbIE dTaiel Paspabotka ofpasa Gyayumiel KOMIAHHK. Dtans MK-13 31 (ITK-13)
PEHHAKHHHDUHTa Gu3Hec paspaboTku  Mozenn HOBOTO Gu3Heca. Basossie IK-8 31 (ITK-8)
NpoLeccoB NPHHLMMBL, MO/I0KEHHbIC B OCHOBY PEHHAKHHUPHHTA V1 (IIK-8)
Gu3Hec-npoueccos, B1 (TIK-8)
Briop BIT Ans Muceus u kputHueckne thaxroper ycnexa B PBII, IK-13 31 (ITK-13)
PeHHAKHHUPHHTa Onpenenene  kmouenpix Ou3nec-npoueccos  u 32 (ITK-13)
TMOHKMaHUe BRIGpaHHOTO| BRIGOP BIT g PBIL.  Monumanue npouecca. Y1 (IK-13)
npouecca Mamepenne  rtexywero lipouecca.  PaspaGorka
BUIEHHS HOBOIO mpoLecca.
Tema 8 | Texuonorns BJ Meronst 1 Texuonornu MOETHPOBAHUA B aHaM3e IMK-13 31 (IK-13)
CTPYKTYPHOrO  aHanu3al u onwcanuu Gu3Hec-npotteccos. SADT-texnonorus




Koaw1 3YB
(B cooTBeTCT-
BHH ¢ TabJ1, 1)

Koagi

Haumenosanue tem Coaepixanue rem
KOMMneTeHuui

MpoeKkTHpOBarmA. TToHsTHe cTpykTYpHOrO aHann3a, V1 (IK-13)
Hemn u 3azaum CTPYKTYPHOrO aHanusa. Bazoswie B1 (MK-13)
TIOHATHA M OCHOBBI CTPYKTYpHOrO amamm3a. B
CTPaTerHyYeCkHX Mozeneii s CTPYKTYPHOM aHanuze,

Gusnec-npoueccos, ©  TCXHOMOrMA  CTPYKTYpHOrO  amamusa H 32 (ITK-13)
Huarpammt CTPYKTYPHOTO aHamu3a,

Huerpyments
PEHHAKHHHPHHra
OusHec-npoleceon

AHanu3  metonom Ty BOMPOCOB. AHanuz
nobasnenHolf  croumoct, Meton  yerpanenus
Gropokparuu, Metox ananusa IIHTEILHOCTH UMKIA,
MS Project dj BPEMEHHOM aHanMse.
Hupopmaunonnsie texmonoruy B PBIl. TPHU3
PBIL. Lean-production, Kaiinzen. 5-c,

l IK-13 31 (TIK-13)
3Hauenue HH{(OPMALMOHHBIX TeXHOIOMT (MT) ana / [TK-13 31 (ITK-13)

32 (ITIK-13)
Y1 (ITK-13)
Bl (TIK-13)

| Tema 10 | Ponp
MH(POPMALMOHHBIX MEPENPOEKTHPOBAHMS NPOLECCOB Mo M.Xammepy u 32 (TIK-13)
TEXHONOrHii B k. Yamnn, Hpumeps! yenewnoro BHeApeHua MT, Y1 (TK-13)
PEHHIHHHPHHTE Hosele  HT, uswmensounme npaesuna  paBoTk B1 (TIK-13)
kKoMmnauud. Pome UT 8 cosmanun YCTOHYHBOTO
KOHKYPEHTHOrO npeumyiectsa. Llenu UT.

Tema 11 | Umuraunonnoe Onpeaenenue umuraumonnoro MOJETHPOBaHHUS H [K-13 32 (TIK-13)
MOJIeHpOBaHe MMHTALMOHHOM Mosen. Gopmansoe V1 (TIK-13)
Gusnec- npoueccos NPEACTABNCHHE MMHTALIMOHHOM MOJe/TH, BI (TTK-13)
DyHKUHOHATBHbIE BO3MO#HOCTH Re Think.
Onpenenenue Gazossix komnonentos Re Think,
Huerpymenter. Mpuwep PeHHMHHUPHHra
NPEANPUATIS HA OCHOBE HMHTALHOHHOM MO1eH

Tema 12 | Cpencrsa IIC ARIS 3 Hokymentnposanme 1 PeriaMeHTauns  Gusuec- [K -8 31 (ITK-8)
PEBI] fpoueccos B ARIS. Crpykryphoe u NOTOKOBOE V1 (I1K-8)
MOZeaHpoBanue. OnTuMH3aLms ipoueccos, BI (ITK-8)

[1K-13 32 (TTIK-13)

Opranusarus Inanuposanme BHeaperns Hosoro BIT. [TK-8 31 (T1IK-8)
peanusaiiy Opranusaumonnoe u MeToauYeCcKkoe obecrnieyenue Y1 (ITK-8)
H3MEHEHHMIT BHEAPCHUA HOBOH Bepcuu BIT. [Tpeononenue Bi (TTK-8)

COMPOTHBACHHA H3MEHEHHAM.

Tema 14 Peunskutupunr u ero OcoBennocru MPOCKTHPOBAKHS GH3HEC-NpoLeccos, IMK-17 31 (IIK-17)
BO3JeiicTBHE Ha Xapakrepubie cBoficTsa NpUCyLIHe V1 (TK-17)
KOMIIAHHIO TICPETIPOCKTHPOBAHHBIM GH3HEC-TpoLieccam, B1 (MK-17)

KomnonenTs 6usnec-cucrems: BusHec-npoueccs,
paboTel M CTPYKTYPBL, cHeTeMbI YNPaBaeHHs W
OUEHOK, YOEMACHHOCTH U LEHHOCTH. [Mocneacteus
PEHHAHHHPHHIA OU3HEC-TIpOlIecCoB,

Tema 15 Ipumepst PEIT u ITpumepsr venetnoro pPeutzkHHHpHIra. DakTopsl [1K-13 31 (ITK-13)
OpraHu3aluy ycnexa: MOTHBAaLHS, PYKOBOICTRO, COTPYAHHKH, BI (TIK-13)
YCMCUIHOTO BHEADEHUS | NOHATHOCTS, Olomwker, Gokycuposanme, yerko
npoexTos PBIT ONPENCICHHBIE PONH U 0GA3AHHOCTH, OCA3ACMblE

PE3YIILTATEI, TEXHOOrHYCCKas 10/UIepIKKa,
KOHCY/IbTaLHH CTIEUHAIMCTOB, FOTOBHOCTE Kk PHCKY.
Hpumeps! neynaunoro PEHHKHHUPUHTA, AHATH3
THIHYHBIX OIUKMGOK NIPK NPOBeaeH MK
PCHHAKHHHPHHTA,

5. OBPA30OBATEJIbLHBIE TEXHOJIOrun

Jlexunonuele 3amsTHs MPOBOJATCA B JICKLMOHHEIX ayTHTOPHAX B BUIE 2-4acoBbIX
3aHATHH He Yallle OXHOTO pa3a B Hexelo. I1pu nposenennu nexmmonnpx 3aHATHH HCIIONB3YeTCst
cnennanbHoe  o0opymoBanue (TIepcoHaNbHBII KOMIIBIOTEP, OCHAIIECHHBI IIPOEKTOPOM ¢
ACMOHCTPALMOHHBIM YKPAHOM) 15 ACMOHCTPALMH MPE3EeHTALHIA.

[pakTiueckue 3ansrus [POBOJATCS € HCIIO/Ib30BaHHEM [IPE3CHTALHH, BEINOJIHEHHBIX B
liporpamme  PowerPoint, ¢ mpumenennen MYJIbTUMEIUHHBIX TEXHOJIOrHIL. Bri6op dopmbr
[IPOBCLCHUS IPAKTHYCCKHX 3aHATHIH MOKeET BKJIFOYATE:




- 00cyxnenus:

- OIPOCEKL;

- TeCTHPOBaHHE

- CEMHHAPEI 10 TeMaTuke Kypca;

- Hay4dHble noknaner;

- «KPYTJIBIE CTOJIBIY.

Camocrositenpuas pabota 1IoapasymeBaer IOArOTOBKY CTYneHTOB k JICKIIHOHHBIM ¢
NPaKTHYCCKUM SAHATHAM, Ha  OCHOBaHmY MaTepuanoB jexumii PCKOMEHA0BaHHBIX
[porpaMmoii yyebuukos y Y4€OHBIX M0coGui], Crynenram npeanaraercs mqig CaMOCTOATEILHOr O
H3YYCHHS TeopeTHYeckoro Marepuana manucanue pedepator u BBICTYIIJIEHHE ¢ J0KNanamy o

v

OTACTBHEIM TeMaM coriacho Y4eOHOH mporpammer AUCUHIIIHEEL.  Teopernueckui Marepua,

6. OUEHOYHBIE CPEICTBA 1151 TEKYIIEro KOHTPOUIs1
YCHEBAEMOCTH, IMPOMEXKYTOYHOIT ATTECTALIMHU 11O HTOI'AM OCBOEHHS
AUCHUILIAHBI 1 Y‘IEBHO-METO,I[I/I‘IECKOE OBECIIEYEHHE
CAMOCTOHTEJIBHOFI PABOTBI CTYIEHTORB

6.1. ITepeuens yqeﬁno-me'roanqecxoro obecnieyenus nrg CaMOCTOSTeNbHOIT paboTel
o0yuarommxes mo AHCLHHILTHHE
1. Tpynoemkocrs CaMOCTOATENBHON  paGoTh CTYACHTOB 10  mucHummHe
«Pennsxunupunr OnsHec-npomeccossy cocrabiiser 129 yacop.

Tabmuna 5

Bonpocer dna camocmoamenshozo uzyvenys

Bonpocs, BLIHOCHMBIe Ha caMocTosiTeIbHOE H3y4YeHue Ko.1-Bo yacogr
| 1T | Ocobenmocta PCHHKHHUPHHTa GU3HEC-TPOLeceoD NPOMBILLIEHHOTO Npe AP HATHS. | 8]
OcobenHocTy PEHHKHHUPHHTa Ou3Hec-npoueccos OpraHusauuu GaHkoBCKOl ceps —

[8S]

(Toprosau, yey : CTPAXOoBOii fesiTensHoCTH

MPOLIECCOR
MHQOPMAUHOHHOI CHCTeMb]

8
“ Moznenuposanue Gusneca s o POLIECCE peHHKMHUPHHTA Gu3Hec- NpoLeccos, 8
[Tpumenenve Bremmel 1 BHYTPEHHEH 00beKTHON moneneli s coBeplIeHCTBOBaHHS
Ousneca
—
12 CTIPOCKTHPOBAHHBIX GU3HEC-NPOLECCOR. “
13 pUTEPHIl afekBaTHO A
14 PEMHKHHUPUHTA GH3HEC-NPOLIeCCOB KOHKpeTHOTG peanpustus. | 9 |

15 ﬂpHMEHEHHE d)yHKLLHOH&.I‘IBHO-CTOH.MOCTHHFI dHanu3 g OUEHKH AeATENLHOCTH 9
NpeanpuaTHs,

6.2. ®ouj onenounnix CPEaCTB 10151 npoBeneHns IpOMERKYTOUHON aTTecTanuu
00y9aromuxcs mo AUCUHUILIHHE
[IpomexyTounas aTTeCTAalHs CTYICHTOB Mo JUCLHATIINHE  «PeHIKHHUPHET GH3hec-
[IpOLeCccoB» npoBoanuTCs B COOTBETCTBUH C YueGHBIM MIaHOM B opme 3avera B 6 CeMecTpe H B




3a1aHuil  u MEpOnpHATH, [Ipe1yCMOTpeHHbIX [IpPOrpaMMOi  AHCHMNINHE ¢ cornacHo
«ITonoxenuio o PEHTUHIOBOH cHcTeme KOMIUTEKCHOM OLeHKH 3Hanuif CTYIEHTOBR B Bal'Vy
HaOpaHHOe CTyaeHTOM CYMMapHoOe KOJIH4eCTBO 6amioB o AUCLHIIAHE JOTKHO GHITH He MeHee
20 pelfTHHTOBEIX 6o,

6.3. ITepeuens KOMIeTenumii ¢ ykasanuem sranop nx ¢bopmupoBanus s npouecce
0CBOCeHHSs 006pa3oBaTeNLHOI NPOrpamMmepr
B xozme IIPOMEKYTOUHOH  arTecramuy OCYIUCCTBISCTCS  KOHTPONb  OCBOEHUs
KOMIETeHLHI B COOTBeTCTBHY ¢ Tamamy HX (hopMHpOBaHH].
Iranst popmuposanus RoMHeTenumii B xoae usyvenns AHCUHILTHHBI
«PennxuHupHuT Om3nec-npoueccony

Tabnuna 6

Koabr
KOMMOeTeH Uil

Conepxanne Tem

Houste u gynrmn [ToxaTus CHHAHHUPHHT  OM3Hecay, Tpu cunel, obycnasnupaiowne IMK-17
PEHHIKUHUPHHTA HOBYIO cpeny nais Gusneca: KIIMEHTBL, KOHKYPEHUMs u KOpEHHEIe
GuzHec-npoueccop H3MEHEeHHs, Odnext PCHHKMHUPHHra Ousneca, [MonsTne

“YCOBepUIEHCTBOBAE  GUanecay, Onpenenenne «bH3HEC-IpoLeccan.
Mpouecesr u  Tpamimumonyas CTPYKTYPa KOMMaHHH, Onpenenenus
npouecca T. Hasennopra, M, Xammepa u JI. Yampnu, [Toustue «notoxa
UCHHOCTEH»  BBenenHoe ]I, Mapruiom. Brewnme u BHYTPEHHHe
fpoueccel.  BsanvooGyciosnennocrn pOAYKTOB  u  npoueccos
KOMITaHHH, [MoHsTHe «TPOAYKLIMMY, Pasnnuug MeH Ty
YCOBEPUICHCTBOBA e PEHHIKMHUPHHIOM GH3Heca,

OcHoBHbIe MonsaTHA ITpouecchsiii noaxon rag TapaluIMa COBPEMEHHOTO MeHelKMenTa,
NPOLECCHOrO Peanusauns uunoBaumonnoro MCHEKMEHTA ¢ IOMOLUBIO NPOLECCHOo
YNpaBieHus B noaxona. Kouuenuns nenoyky CO3lanna nobaBieHHON CcTOMMOCTH.
OpraHu3anuu [Tonstue Gustce-npouecea u MPOLECCHOr0 MoAXOaa B yripasieHuu.
Hnentuduranus Onsec-npoueccos. Tunosbie Gu3Hec-npoueccy
oprabiusaunu. OcoGenHocTy u MPHYHHBL Mepexona k MPOLECCHOMY
YIPABIEHHIO B Opraunsamusy, Peanusauns npoueccroro nojxona B
YNpaBIeHUH.
[Tonstune PeHEKMIMpIHTa.  Onpesenenue “PCHIXMHUPHHT Ou3Hecay,
fipeanoskensoe M. Xavisiepom u 1, Yamm, PBIT kak meton aKTHBH3ALHH
MHHOBAUMOHHOH  1edaTenbHOCTH B OPraHu3auuu.  Xapakrepucruky
Gusnec-npoueccar, ¢ XapakTepucTukn. OCHOBHbIE nokasaTeny OUCHKH
SPPEKTHBHOCTH Giistice-npoueccos.

Hemn penmsmcusnpinirg OH3HeC-npoLeccos. Ocobennoctu MPEANpUATHii,
Ha KOTOPBIX peHHIpUHT GH3Hec-npoueccos Hanbonee dpdexrrnen,
Yenosus  yenewnoro PEHHRHHUDHHTA  Gu3Hec-npoLeccos, [Tonstue
CHCTEMBI yNpaBe i sHAHUAMHY, Tunuuneie omwubku NpH NpoBeaeHHH
PEMHXHHUPHHTA,  TexHomorug MpOCKTHPOBaHua  cucTem. Cragun
KHIHCHHOTO  LMKId  paspaboTku  cucrem, OcHoBHble  TpeGosanus
TeXHOOTHM Mpock i iposarmus. Mertononoruu MOIETHPOBAaHHA GHaHec-
lpoueccos. TexHo.101 iueckas cets PCHHKHHUPHHIA BGH3HEC-TIpOLIECCOB.
TpeGosanus, D bABIsSeMble K [pPOEKTHBIM KOIITEKTHBAM, IK-§
ocylwecTeasouy  PLIT. Oprasusaunonnas CTPYKTYpa mnpoekta
PCHHKHHUDHHIA (1111ec-niponeccos, XapakrepucTuku VIpaBioLiero
ROMHTETa, Jmaepi 1 poexra, BAanenbua, KoMaHasl, uentpa, Ponn u
00A3aHHOCTH OCHO1111,(x KATErOpHi COTPYAHHKOB,
Pazpa6orka obpasi Ovayued Komnanmm, Oransl paspabotku mozenn

Peunxcnunpur 6usneca
— HOBOe HanpasneHue
TEOPHU MEHEeIMeHTa

Temad | Vegosus yeneuHor
PeHHAHHHPHHT A
(axtopsr pHCKa.
Cucrema  ynpasnenus

SHAHHAMH

YuacTHuku npoekra no
PEHHKHHUPHTY M Mx
poim

OcHoBHBIE ITark.l|

PEHHKHHHPUHTa HOBOro  Ou3Hecn, |usomple NPHHUHIBL,  NONOkeHHbe B OCHOBY
Gusnec-npoueccon PCHHAKHHUPHHTA 011311CC-NpOLEeccos,
ol

Tema 7 Beibop bI1 hilh¢:
PEMHKHHUPHHTA
NOHUMaHKe
BRIOPAHHOIO npouecca
Texuonorus
CTPYKTYPHOIr0 aHaimuaa
OusHec-nporeccos,

Mucens u kpuriicone GbaxTopsl ycmexa s PBIL. Onpenenenue
KIMOYEBBIX GHM3HUC-11pOLCCCOB N BEIGOp BI1 ans PRI, [Monumanue
npouecea.  Hani e TEKYLIEro mnpouecca. PaspaBortka Bumenus
HOBOrO mpouecca.

MeTonb U Texno! i MOACNHPOBAHKA B aHAM3e | ONHUCaHMK Ou3Hec- IK-13
npoueccoB. SADT-rexnonorug - TEXHOJIOTHA CTPYKTYPHOTO aHanusa u
NIPOEKTHpOBAHMA. | (1w e CTPYKTYPHOIO aHamMza, Hemn w 3agaum
CTPYKTYPHOIO atic it Ba3oBbie MOHATHS W OCHOBBI CTPYKTYpHOTO

aHamu3a. Buael oiporernueckix MOACNeH B CTPYKTYPHOM anannze,

Huarpammer erpy - [ 100 aHaTM3A,

Tema 8




Haumenosanue rey Conep:xanne Tem

Tema 10 Poas
HH()OPMaLMOHHEIX
TEXHOJIOTHIL B
PCHHKHHUPHHTE

Huerpymentn
PEHHMKHHHpHHra
Gu3Hec-npoueccop

AHalH3 MeTonoM nsry BOTIPOCOB.  Ananus noGabiennon CTOMMOCTH,
Meton yerpanenus Glopokparuu. Metoy AHATH3A NTHTENLHOCTH Linka,
MS Project dj BPEMEHHOM aHanuse, Hudopmaumonpre TEXHOJIOTHY B
PBIIL. TPU3 8 PBIT. Lean-production. Kalinzen. 3-¢,
3uavenue HHBOPMaUHOHHBIX TEXHONOrMit

Tema 11 HMmutaunonnoe
MOAEAHMpOBaHHe HHOH Moztenn. ®yukuHOHANb e
OusHec- npoueccos BosMoxkHOCTH Re Think. Onpenenenue 0a3oBBIX KoMITOHeHTOB Re Th ink.

HUHerpyments, [pumep PEHHKHHUDHHTA TpeanpusiTus na OCHOBE
HMHTALUHOHHOR MoaeIu
Jlokysmentuposanmne g PEraMenTauns  GusHec-mpoueccos g ARIS.
CrpykrypHoe u [0TOKOBOE MOAeNHpOBaHHe, Onrumusaums npoueccos,

[Tnauuposanue BHEIPEHHS  Homoro  BIJ, Opraumsamyonnoe g
METOAHYeCKkoe  ofecrneyenue BHEIPEHHA  HOBOIf BepcHH  BII,
[Ipeononenue con POTHBJICHHS H3MEHEHHAM.

OcoBennocru NMPOEKTHPOBAHHS OusHec-npoueccos, Xapakrepusie
CBOHCTBA  mpMcylme NEPENPOeKTHPOBAHHEBIM Gu3Hec-npoweccan,
Komnonenrs Ou3nec-cuerempr: 6HBHec-npoueccm, paborer  u
CTPYKTYPBI, CHCTEMBI YNpaBaeHus 1 OUCHOK, yBe# IEHHOCTH 1 LieHHOCTH.
[Tocaencrans PEHHAKHHHPHHIA GH3HEC-npoLieccop,

Mpumeps! yeneurnoro PEHHKMHHPHHTa, DakTope! yenexa: MOTHBaLHs,
PYKOBOACTBO, coTpymHuky, MOHATHOCTL,  Growker, okycuposanue,
1CTKO OMpeneneHHre ponn y 00s3aHHOCTH, Oca3aeMBIe Pe3yaLTaThI,
TCXHOIOTHYECKas nojuiepakka, KOHCY/IbTalHy CneuHanucToB,
TOTOBHOCTL K pHCKY., lpumepsr veynaumoro PEeHHMKHMHHPUMHIA. AHamna
THITHYHLIX OmiGOK npu nposesexny PEHHXKXHHHPHHTa,

Tema 12 | Cpencrea [1C ARIS
B PBI1

Tema 13 | Opranwsammy
peanuzanun
HU3MCHEHM T

Tema 14 Peumskunmpunr u ero
BO3AeHCTEHE Ha
KOMMaHuio

Tema 15 [Mpumepsi PRI
OpraHM3anum
yeneuHoro
BHEAPEHHA NPoeKTOR
PBI

[MK-13

6.4. Onucanne MoKasaTesieii 1 KpuTepues OUCHUBAHHS KOMIIETeHUHIT Ha PasIHYHBIX
dTanax ux ¢popmuposanus, ONHCAHHE WIKAJ OLeHHBAHUY

Tabmuua 7
IMokasarenn KPHTEPHH OueHHBaHuS KOMneTeHumi mo stanam ux bopmupoBanus
6 cemecT
a Kpurepu
Haumenopaune tem Kozut komne Koaer 3YB Hoxkasarenn ki Ouenka
TeHUHIT OUEeHUBAHUSA OUEHHBAHHS
Honstre u (ynxuun MMK-17 Y1 (ITK-17) Bonpockl | Teopernueckoe comepxkanue | «3autenoy
PEHHIKHHUPHHTA GHiHec B1 (TIK-17) | Ha 3ayere Kypca ocsoeno noamoctsio,
fnpoueccos ]-3 HCOSXOL[HMHC T'IpalfT‘}i‘-IECKHC
OCHOEHBIC MOHSTHS HK' 13 31 (HK-I3) BOHPOCH HABBIKH paﬁOTbl C DCBGGHHH:‘I
fpoLeccHoro IK-17 31 (TTK-17) | Ha savere :;r ez)p::{:;gi;i eH;L?: PMHPOBaHE,
VIpaBicHHA B BI (HK-I?) 4-6

nporpamMmoii 00ydeHns

OpraHH3anmuu
b . yueOHbIE 3a/1aHHs BBIOTHe H,|

Penmxunupur 6usneca IK-17 31 (IIK-17) Bonpocsl

HOBOE HanpasieHH Vi (1’[1{-17) Ha 3a4yete | Teopernueckoe conepxanue | «Hesaurenoy
TEOPHH MEHEeaKMeHTa B1 (TIK-17) 7-10 Kypca He OCBOEHO,
Yenosus yeneuHor [K-13 32 (IK-13) Bonpock :';EET;MMHE paggf;m'{ecx::
P H O M 1 YI(IIK-13) | ha 3avere C(POPMHPOBAHLI, BHINOMHEHHLE
axrope: e, Bl (TMK-13) 11-13 yuebHele 3ananug cozepar
Cucrema  ynpassenn _

sl TpyOble  owmOKM uGo pe
YyactHuku npoexta mo K-8 31 (TTK-8) Boipes, | ~IHCHE!

PEHHAKHHUPHTY 1 uX Y1 (TIK-8) | na sayere

poau Bl (TIK-8) 14

OcHoBHble 3TaML [MK-13 31 (ITK-13) Bonpocer

| PEHHKHHUPHHTA GHinec- ITK-8 31 (TIK-8) HA 3ayeTe

fipoieccon V1 (T1K-8) 15-16

B1 (IIK-8)




lpoLiecca

Koxe:1 3YB Mokaszarenn
OUEHHBAHHA
BeiGop BI1 ans 31 (ITK-13) Bonpocsi
PCHHAHHHPHHTA H 32 (IIK-13) | wa 3ayere
MOHHMaHHE BRIGPAHHOI( V1 (TIK-13) 17-20

7 cemectp

Texuonorus
CTPYKTYPHOI'0  aHamm3a
Ou3nec-npoueccos.

31 (TTK-13)

V1 (TIK-13)
BI (ITK-13)

Huerpymensl
PEHHIKUHMPUHTA
GusHec-npoueccon

31 (MK-13)

V1 (TIK-13)
B1 (I1K-13)

Bonpocer
32 (TIK-13) |ua 9K3aMmene

1-3

Bonpocki
32 (TIK-13) | Ha 3K3aMeHe

4-7

Posnp
HH(POPMALHOHHBIX
TEXHOJIOrHH B
PEHHKHHHPUHTe

MK-13

31 (TIK-13)

V1 (TK-13)
BI (ITK-13)

Bonpochl
32 (TIK-13) | Ha 3k3amene

8-12

OpraHusalum
YCHEUIHOrO BHEAPeHHUs!
npoextoe PBI]

Wmurannonnoe 32 (I1IK-13) Bonpoc
Moaeinposatue Y1 (TIK-13) | Ha sx3amene
Gusnec- npoueccon BI (IIK-13) 13-15
Cpencrsa [1C ARIS g 31 (TIK-8) Bonpocer
PBI Y1 (TTK-8) |na sx3amene
B1 (TIK-8) 16-17
32 (ITK-13)
Oprannzauus 31 (TTK-8) Bonpocs
peanuzanmnu Y1 (TIK-8) |Ha 3x3amene
H3MEHEH I Bl (TTK-8) 18-19
Peumscunnpunr u ero 31 (ITK-17) Bonpocsr
BO3ICHCTBHE Ha Y1 (TTK-17) |na sksamene
KoMnaHHio B1 (TIK-17) 20-22
[Mpumepst PEIT u 31 (ITIK-13) Bornpoc

B1 (ITK-13) | Ha sx3amene

23

Ouenka COTIIHYHOY
BBICTABIsCTCA CTYAeHTY, ecau
OH rayGoko u npoumo YCBOH

NporpaMMHbIf Marepuan,
HCYepnLiBaloLe,
[IOCACAOBATENBHO, YeTko i

/IOTHYECKH CTPOHHO M3naraer
€ro Ha 3K3aMeHe, yMeer TecHo
YBA3LIBATE TEOPHIO ¢
MPaKTHKOH, ¢BoboaHO
CMpaBmseTcs ¢ sanauamu,
BONPOCaMH M APYrUMM BHaamu
MPHMEHEHHA 3HAHMI, Npuyem
HE 3aTpynHsercs ¢ oTsetom
MPH BHAOH3MCHEHHH 3anaHmii,
NpaBHIILHO obocHoBbIBaeT
NPHHATOE peleHne.,

Ouenka «Xoporon
BRICTABAACTCH CTyZeHTy, ecnu
OH TBCPAO 3HaeT Marepuan,

rpaMoTHO ¥ o CyLIeCTRY
M3laraeT ero, He momyckas
CYWECTBEHHBIX  HETOYHOCTE}
B OTBeTE Ha BOIpOC,
NPaBUIBHO MPpHMEHseT
TEOpPETHYECKHe NONOKEeHHs

IPH PELICHHH NpaKTHYECKHX
BOTIDOCOB M 3amay, snageer
HEOOXOMHMBIMU  HaBBIKaMy H
NPHEMAMMU HX BBINOJIHEHHS,

Ouenka «YIOBIETBOPUTENLHON
BBICTABNACTCA CTYAEHTY, eciu
OH HMEET 3HAHKA TOIBKOD
OCHOBHOTIO MaTCpHELI'Ia. HO He

YCBOMA ero Jerane,
nonyckaer HETOYHOCTH,
HelocratoyHo NpaBHIBHBIC
bopmynuposxky, HapylueHus
JIOTHYECKOH

NOCIeA0BATENILHOCTH B
H3I03KEHHN nporpaMmHoro
Marepuana, HCTIBITBIBACT

3aTPYIHCHHA MPH BLINOJHEHHH
MPAKTHYECKHUX paboT,

Ouenka
«HCYI0B/ICTBOPHTE/IBHON
BEICTaBNsETCS CTYZAEHTY,
KOTOpBIit 3HaeT
3HAYUTENbHOIT YacTH
NporpaMMHoOTO MarepHana,
JIOTyCKAeT CYLIECTBEHHbIE
OLIHOKH, HEYBEpeHHO, C
Gonblrmu 3aTPYIHEHHUAMM
BBINOHACT NpaKTHYeCKHe
pabotel. Kak NMPABHIO, OLEeHKa
«HEYNOBIETBOPHTENLHOY
CTABUTCSH CTYACHTaM, KOTOpbie
He MOTYT TNIPOOIKHT
obyueHHe Oes
AONONHHUTENbHBIX 3aHATHH 0
COOTBETCTBYIOLLE
JHCLHIUTHHE,

He

Kpurepuu
eHK:
OLEHHUBAHHUS Ouenia

L’}IO BJIIETBOPHTEN

LHO

Heynosnersopur
€ITbHO




6.5. Tunospre KOHTpO.IbHbIE 320301 1y HHbIE MaTepuabl, Heo0XoxuMbIe 115 OLEHKH
SHAHMH, yMeHnii, HaBpikop g (1s1H) ombITa AeAITebHOCTH, XapaKTepusyomux yrang;

(Topropm, YCIIYT, CTpaxoBoii ACATEIBHOCTH)

3. Ycoaepmeucrsoaaﬂne OusHeca myrem HHXHHHDHHTA Y PECHHXHHHPHHTa

4. O6ocHoBanue [IPHMCHEHHS  COBpeMeHHEK MHDOPMAHOHKEIX TEXHOJIOTHI B
PCHH)KMHHPHHTe

5. PeI'IH}KHHHpHHT Ousnec iponieccoB  kak srap ITOCTpOEeHHUS KopriopatusHoii
HH(pOpMaHonHoi CHCTEMBI

Ou3Heca

8. Hcenenosanpe Cenupukn  paGore YHaCTHHUKOB mpoekTa o PCHHKHHUPHHTy
OnsHec-nponeccos,

9. Monenposanne Ousneca B Iporecce PEHH)KHHUPHHIa Gu3Hec- IIpoIIecCcoB,

10. ITpumenenye BHCLIHCH U BHyTpeHHeif O0BEKTHOI Moneeis /UL COBEPIICHCTBOBAHKY
On3Heca

11. DopmupoBanme HH(OpManHorHoi; CHCTeMBI  npennpusTas s nenei
PEeHHXUHUpPHHTra Ou3Hec-nponeccos.

12. Mccnenopanue iponecca BHeApeHug IePENIPOEKTHPOBAHHEIX OH3Hec-nporeccos,

13. [poneccras MOZenb  mpennpusTtus gak KpuTepuii AJICKBaTHOCTH  CHCTeMm
YHOpaBienus,

14. ITpumenenne quHKunorianbﬂo-crommcmom aHallM3a Ui OleHkH ACATENBHOCTH
OpeANpHATHS,

15. Opranmaumonnoe [IPOCKTHpOBaHME kax COCTaBHas wyacrp PCHHXMHUPHHTa
OpraHusanum,

16. [Tonsrue IIPOLECCHOro noaxona Ousnec-nponecea s YIpaBieHuy

17. ARIS Express —TIIporpamma iy MOZeIMpoBanus OusHec-nponeccos 5§
OPTCTPYKTYpEI

3aganne yuq KOHTPOJIbHOIT padoTs! o JTHCHHITHHe ((PCHH}KHHHPHHF Ou3Hec-npoueccony

KonTtposnsuag padota  «PaspaGorka TIPOCKTa  peMHXUHHpHHTa OusHec-nponeccos
KOHKPETHOro npeanpusTisy, BBINIONHACTCS 10 nnany:
1. Obmasg XapaKTepUCTHKA Opranusarmy
2. Muccus u KpuTaeckue paxrope: ycnexa (Koy)
3. Unentudukarmus KIIOYCBBIX OU3Hec-mponeccon
4. Bsaumocsssp MeXay OusHec-npoueccamy NPEANPHATHS ¥ KpUTHYeCKUMK $akTopamu ycrmexa

5. BeiGop OusHec-nmpowecca AT PEHH)KHHUPHHT A

6. JletansHas onenka 6H3Hec-npouecca, BBIOpaHHOrO 114 PEHH)KUHHpHHTA:
6.1 Onpenenenne PaHUI QYHKIHORHPOBAHHS Ousnec-nponecca
6.2 M3mepenue BBIOTHEHHS Ousnec-nporiecca
6.3 CuibHble C/1abble CTOpOHE OusHec-nponecca

7. Onucanue CYIIECTBYIOLIEro OusHec-nponecea

8. Anropurmuyeckas cxema rpyl-muHOHHpOBaHug CymecTByommero BI1

9. UHcTpymenTs PCHHIKHHUpHHTa Ou3sHec-nponeccos
9.1 Ananms METONOM 115iTH Bompocos
9.2 Meton aHa/IM3a nobaBienyoif CTOUMOCTH




9.3 Meton anammsa MTHTEITLHOCTH UKa

10. TIpogenene PECHHIKHHUpPHUHT g Ou3Hec-nponecca
10.1 CTpyKTypHEL anays bII nocre mpopenenus PCHHXHHUpPUHTa
10.2 Metox anamuza ATHTENTBHOCTH UK

1.
2
3
4
5.
6
7
8

9.

10.
11.
12.
13
14
.
16.
17.
18.

20.

Bonpocer k 3aMeTy mo AMcuMmIHKEe «Penmxuunpunr dusHec-nponeccony

Heropus BO3HHUKHOBeHHy PCHHXHHUDPHHT busHec-nponeccop

. Hess u 3anauy PEHH)XMHHPHHT] OusHec-nponeccos
- Honstue u cymmocrsy, PCHHIKMHHUPHHTA GH3Hec-nporteccop
- OcHOBHbIE OHgTHY [POLECCHOrO ynpasienus

MeTtonsr u nipuens; PEeHHKHHHpHHTa OnsHec-npoueccos

. CBoiictra PCHHXMHUpPHHTA Ousnec-nponeccon

Knacendpuranus OusHec-nmponeccon
Dopmanmzanus Ou3Hec-npomeccos
AHaIN3 COBpeMeHHEIX TCHACHUMH pCHHXHUHKpHHTa OusHec-npomeccos
Curyaunu xorma HNPUMEHSETCS PenI K HHHPUHT OnsHec-nporeccon
[ousThe APXHTEKTYPHI COBPEMEHHO! 0 NpennpusThs
Ponu yyactaukon Tiponecca peuHKnpiyra
OTaner ocymectpenuy PEHHXKHHUDI111Tg Ou3Hec-nponeccos
Pecypcrr B PCHHKHHHPHHTe GH3Hec-; poreccos
Hpouece ocymecrrnenny PBIT
Monemupoganue OusHec-nponeccor
Uemnn u 3anaun MOJeTHpPOBaHUS G| 'eC-TIpoLEeccoB
Kputuueckue akTops! yerexa [pociTa peopranusamuy Ou3Hec-nponeccon

Bonpocer k IK3aMeHy no IHCHHmINHe « PenHARHHHpHET Om3Hec-npoueccosy

11.
12.
13
14.
13,
16.
17.
18.
19.
20.
21,
22
23:

SPPNAL LWL~

Hpuammne CTPYKTYPHOTO H 00BEKT] '"~OPHEHTHPOBAHHOIO aHAIH3a
Konnenryanpnag MOZenp 00beKTHOrO momxona

Konuenryanpuas MOZCIb CTPYKTYPIioro moaxona

DFD-texnonoruyg

SADT-texnonorus

Cxemaruueckoe lIpeacTaBaenue 6usiiec-nporeccos

Iramsl pabor o MOZeIHpOBaHUIO 01 iec-npoueccos «KaK ecTpy
tamsl pabor o MOJCIIUPOBAHHIO ( HEC-TIPOUECCOB «KaK JOIKHO GpIThy
Istb TanoB tunosoro IPOEKTa pco) raHu3auy OusHec-nponeccon
[Toctpoenue mopeny TIPCANPUATH 111 OCHOBE IponeccHoro noaxoa
Oranume notauuy IDEF3 OT HOTau /1 DFD

Horauus IDEFQ » €€ npeaHa3Hayel|| o

busnec-nponeccer i HHpOpManuon; (e TeXHOJIOIHU
¢>yHKuH0Haﬂ5H0~cr0HMOCTHoﬁ ana Gu3Hec-mponecca

ITpumep PEMHXHHUPHHTA Ipeampi 1y pa OCHOBE HMHTAIIMOHHON MO1e/H
Otuame Hotanuu IDEF3 o HoTan .1 ARIS eEPC

Pazpaborka UT-crparerun OPEATI TS

Meromka c6opa HHQOPMALMA B I' 1123 1e e Hmsx
Metozne! npeononenns COMPOTHBIC| 1 U3MEHEHHSIM
Ouerka Bo3MOKHBIX BapHAHTOB B! THeHUY Ousnec-nponecca

Ouenka kauecrsa Ou3Hec-mpomecc
Metonsr ananusa Ou3Hec-mponece
Ipumeps! yenemmoro PEMHXKHAN] ' a (IBM Credit, Ford Motor, Kodak)




6.6. Meronnueckue MaTepuael, onpeaessomue Npouenyper oueHnBanmus 3HAHUI,
YMEHHI, HABBIKOB 1 (nm) onbiTa AesTe/IbHOCTH, XapaKkTepusyomux sramn;
tbopmupoBanus KoMneTeHuuii
3auer npososur TIperonaBares 110 Beem Teman AUCLHIUIAHEL 3HaHus, YMEHHS, HaBbIKK
CTYACHTa IIPU TIpOBeneHun 3a4ueTa OLEHHBAIOTCS “3aYTCHO», «He 3ayTeHoy. OcHoBoit a4
OIIpenenenHus onenky CIIYy’KHT YPOBEHb yCBOeHus CTYAGHTaMH MaTepuaia, penycMorpenroro

OuenuBanne CTyIeHTa Ha onpoce o AMcuunInge «Penmkunur HHI OM3Hec-I1 OLIECCOB)

Ouenka  «3ayrenoy CTYZGHTY,  KOTOPIHi  ycBoms MPEIYCMOTPEHHBIj
MPOTPaMMHBIif  Matepuan; MPaBHIIBHO, ¢ npuBenenmen TPHMEPOB,  nokasan

«3auteHoy

«He 3aurtenoy : -
B3aHMOCBS35X.

2. OTBer na BOMpoOC nosHoCTEIO OTCYTCTBYeT,
3. O1kas ot oTBera,

OK3amen IPHHAMaeT 1extop. Onenka SHaHUH CcTymeHTa Ha OK3aMeHe HoCHT
KOMILTCKCHBIN XapakTep u Onpenensercs ero:
o= OTBETOM Ha 3K3aMmeHe;
- PEeHTHHTOBBIMU Oamamy, HabupaeMbmu CTYIEHTOM MO UTOram BBINIOJIHEHH S
KOHTPOIBHOM paboTey,
3HaHus, YMCHHS, HaBBIKH CTyxenra IPH  NpOBEEHHH 5K3ameHa o JUCIHILTHHE
OLICHHBAIOTCH o CHCTEMe: OTIIHYHOY, «X0pouIoy, «YIOBJIETBOPHTENILHOY,
«HCYIOBIETBOPHTEILHOY) . OcHoBoit g ONPENENeHUS OLeHKH CTYIHT YpOBEHb yCBOeHus
CTYZICHTaMH MaTepuara, HPEAyCMOTPEHHOrO NanHoi paboueit nporpammoi.

6.7. Meroanuecknue YRA3aHUA 111 06y qaromuxes mo OCBOECHHIO M CHHILIHHEB]
OOyuenue 1o AUCLHUITIIHHE «PeunsxuHMpHHT OusHec-mponeccosy npearnoiaraer
H3y4Ye€HHEe Kypca Ha dYIMTODHBIX 3aHATUAX (MeKuum g [IPaKTHYECKHE 3amsTHs) p

OH3Hec-mIporeccony IPEANONIAraloT MX NpoBeneHue B Pa3MHYHBIX hopMax ¢ nessio BBISIBIICHUS
HOTYHUCHHBIX 3HaHU, YMCHHUH, HABLIKOB 1 KOMIIeTeHIHi,

C nenbio obecnievenug YCICIIHOro 00y4yeHuy CTYACHT NOJDKEH IOTOBHTHCS K JeKLHH,
IIOCKOJIBKY OHa SIBJIsteTCs BaKHeHIIeH popmoit Opranusanuu yyeGHoro Iponecca, nockoinbky:

- 3HAKOMHT ¢ HOBEIM yueGHBIM MaTepuanom;

 Pa3BACHSET yyeOuple SJICMEHTBI, TPYAHEIE 1S IIOHHMaHus;

- CHCTeMAaTU3UpYeT yyeGHpli Marepuai;

- OPHCHTHDYET B yueGHOM IIporecce.

Lloozomosxka x JIeKYUU 3aKITHOYaeTCs B CIeAyroIeMm:

= BHHMAaTEJIBHO MpoYHTaiiTe Marepuan npeasiymei JIEKIIUH;

- Y3HaiTe Temy MpeacTosmel nekunu (mo TEMaTH4eCKOMy miany, mo HHpOpMaImy
JI€KTOpa);

- O3HAaKOMBTECh ¢ yyeGHBIM MAaTEepHaIoM 1o yyeOHHUKY 1 Y4EOHBIM TOCOGHsM;

- TOCTapalTeCh yYSCHUTH Mecto H3yJaeMOH TeMbl B cBoeji npodeccHonansHoi
NOArOTOBKe;

- 3aIlHIINTE BO3MOKHEIE BOIIPOCEL, KOTOpEIE BbI 3aa1HTe JICKTOPY Ha JIeKuny,

Hoozomoska x RpaKkmuyeckum sauamusm:




- BHHMAartensHO  npoymraiire MaTepuan  seknuii, OTHOCANIMXCH K JAaHHOMY
PAKTHICCKOMY 3aHSATHIO, O3HaKOMBTECh ¢ yyeGHEIM MaTepHaioM o Y4EOHUKY U yueGupv
HOCOOHSM;

- BBIITUIIIUTE OCHOBHBIE TEPMHUHBL;

- OTBETbTE Ha KOHTPOIbHBIE BONIpOCEI 110 3amsATHAM, roToBTECH AaTb pasBepPHYTHIH
OTBET Ha KaIbIi u3 BOIIPOCOB;

" YACHHTC, KaKHe y4yeOHble siemeHTH| OCTaNNCh AJis Bac HEeSICHBIMH u nocTapairech

Hpenoasares;
- TOTOBHTBCS MOKHO HHIUBHAYaNbHO, NapaMH wumum g COCTaBe Mmaioif rpymmsi,
HOCICAHNE ABISIOTCS 3D ek THBHBIMY dopmamu paGore,
lloozomoexa KOHMPONbHOU pabome:.

- Konrponsuag pabora nomkHa GbiT odopmiena s COOTBETCTBHH C HACTOAIHMH
NMpaButaMu. Pabota, BEImOTHeHHAs 6e3 cobmonenns srux TIPaBUT, He 3acuMTHIBaeTCy p
BO3Bparaerest eTynenty g nepepaboTku

- Konrpomsryio paboTy cmenyer BemommsTe Ha CTaHIapPTHBIX mmcTax popmara A4 p
Te9atHol popme, npu srom HCIIONIE3YeTCA 01HA CTOpPOHA mHeTa (monst crpammner: cepa — 25 MM,
cnpasa — 10 mm, CHH3Y — 20 MM, CBEpXY - 20 MM, Bce CTPaHHLEBI HYMEPYIOTCS, HauHHas ¢ TpeThei
(TiepBast — THTY 1B HpI JIHCT, BTOpast — conepxanue)).

- Ha turynesom muere AOIKHBI OBITh yKazaHp bamunus, uma u OTHECTBO CTymeHTa,
HOMEp rpynmner, Haspaxue AUCUHIUTHHEL, HOMEpP KOHTPOMBHOI PaboTel, Homep BapuaHTa, hamunms,

YCTHYIO MIIH IHCHMEHHYIO KOHCyIIbTanuto,
- B koHue pa6orm Tpebyercs mpusecTn CIIHCOK  HCIIOJB3yeMpIx TTMTEPaTypPHBIX
HCTOYHHKOB, TOCTABHTE AaTy ¢ BBITIOJIHEHHS U PACIIHCATHCS.

Todzomoexa x sayemy, Texymui KOHTPOJIb TOJKHBI COMPOBO3KTaTH pedexcus yyacrus
B UHTCPAKTHBHBIX 3aHATHAX U OTBETH] Ha KJIIOYeBBIE BONPOCHI 10 H3YHCHHOMY Matepuary.
[IpomesxyToumprii KOHTPOIIb 10 Kypcy B 6 CEMECTpe ocylIecTBAsIETCS B dbopme orBera Ha
BONpPOCE! 3a4eta. B camom mayane Y4eOHOro Kypca HEOOXO0IMMO Mo3HAKOMHTECY CO cnenyroueii
Y4eOHO-MeToIHYecK o] JOKYMEHTaIuekH:

-~ HIPOrPaMMOoi ucnumnMHer;

- H€peYHeM 3Hanuif u ymenumit, KOTOPEIMH CTyneHT nomken BIIaJIeTh;

- TCMaTHYECKUMY MITaAHAMM 3aHSTHi;

= KOHTPOJbHBIMH MEpOnpuATUAMHY;

- YYeOHHKOM, yueGHBIMH nocobusMu o JUCHHUIUIHHE, a Takke SIEKTPOHHEBIMH
pecypcamm;

- TICpedHeM BONPOCOB K 3avery.

Lloozomoexa x oKzameny. Texkyimii KOHTPOJIb  NOJKHEI  compoBoskaTs pedrekcus
YUaCTHS B HHTEPAKTHBHBIX 3aHATHSX H OTBeTHl Ha KIIOYeBbie BOIIPOCEI Mo u3yyeHHOMY
Marepuany. Hrtoroserii KOHTPOIL 1o  kypcy OCYIIECTBIAETCH B dopme  orsera
Ha SK3aMCHALHOHHbIC BOMPOCKH! B 7 ceMecTpe. B camoMm Hauae Y4eOHOro Kypca Heo0Xoaumo
NO3HAKOMHUTBCSI €O ClieayIonmet Y4eOHO-MeTOIHYecKol JOKYMEHTaI[UeH:

- IpOTrpamMMON IUCIHILIHHEL

- TICpeYHEM 3HaHMIT 1 ymeHHuit, KOTOPBIMH CTYIEHT HOJKeH BIIaJIeTh;

- TCMATHYECKHMH ILTaHAMH 3aHATHH;

= KOHTPOJIbHBIMH MEpPOIIPUATHSIMHU;

- YYeOHHKOM, yueGHBIMY MOCOOHSIMH 110 AUCHHIIHHE, a TAKKe 31eKTPOHHBIMY
pecypcamu;

- HICPeYHEM 3K3aMEeHAMOHHEIX BOIIPOCOB,




BEUIONHERHE yue6HOl paGors; Ha SAHATUSX NI03BOMHT yeremro OCBOHTE MCHMIIRY U co3pary,
Xopowyto 6asy a1 ¢auy 9K3aMeHa,

7. Y‘IEBHO-METOI{I’F—IECKOE n HHG)OPMAI.[I/IOHHOE OBECNIEYEHUE
AUCHUILTNHB] MOIVJIs1)
a) OCHOBHag JHTEpaTypa;

2. Enudepos B. T, Busnec-nponeccy: Pernamenranug YIpaBienue: VueGupk / BT
Enudepos, B.B. Penun. - M. HHIJ HH®OPA-M, 2015. - 319 c.: 60x90 1/16. - (YueOunxn myg
Mporpammer  MBA). (Teperier)  [SBN 978-5-16-001825-6 Pesxum AOCTyma:
http:fz’znanium.comfbookread2.php?book=489829

3. Ietpocsn J.C. Opraumsammonmoe NIPOeKTHpOBaHwMe: Peopranuzanmus, PCHHXHHHpHHT,
FapMoHu3sarusg - M,:HUI] MH®PA-M, 2016. - 196 c.: 60x90 1/16. ISBN 978-5-16-011880-2
Pesxim JocTyna; http:,r’fznaniurn.comf’bookreadz php?book=544774

4. Pesnuk C. . Vnpasnenue USMCHEHHAMH:  Vyefupk / C.A. Pesnnk, M.B.
Yepuukosckas u Ap.; Hox o6, pep, C.A. Pesnnka - 2-¢ U311, mepepa6. u gom, - M.: HUILJ
I/IH(IJPA-M, 2014, - 382 .. ISBN 978-5-16—009133-4 Pexcum JocTyma:
http:f/znanium.com/bookread2.php?book=425305

5 Xammep, M, Brictpee, Jydme, newesne: [lessry METOOB PCHHXXHHHMPHHTA GH3Hec-
nponeccos / Maiixy Xammep, JTuza Xepuiman: Iep. ¢ aurn. - M. Anbrina Habnumep, 2014. -
356 [ - ISBN 978-5-9614-1807-1 Pesxum J0cTyma;
http:f‘fznanium.comfbookreadl Php?book=518902

0) nononunTeNLHAY JIMTEpaTypa:

A.O. Bruos [y Ap.].— Dnekrpon, TEKCTOBEIC aHHbBIe.— M. IOHUTU-TAHA, 2015 343
¢.— Pexum J0CTyma: http:f/www.iprbookshop.rw‘52639

2. Kacranopa AA. PeHH}KHHHpHHr OusHec-nponeccos [Dnexrpounpi pecypc]:
METOZMYECKUe yKasanuy k 1abopaTopHEIM padoram/ Kactanoga AA— OJIeKTpoH. TEKCTOBEIE
TaHHbIe,— M. Poccuiickuit HOBEIH yHuBepcurer, 2014.— 32 C.— Pexum JocTyna:
http:/a’www.iprbookshop.rw2 1308

3. Camuy B.A. Monenupopanue u A3 Ou3Hec-nponeccos [Dnextpormkr pecypc]:
y4ebHoe mocobue/ Cummy B.A., Cuny M.IT— DnexTpom. TCKCTOBBIE naHHBIe.— Towmck:
Tomekunii I'OCYy 1apCTBeHHbLT YHHBEPCHTET cHCTem YnpaBneHus u PaIHOSIEKTpOHUKH, 20]] —
212 c.— Pesknm AocTyna; http://www.iprbookshop.ru/ 13890

B) IepHOAMYecKHe H31aHusn

. «IIpo6nempr TCOPUH H NIPaKTHKHU yrpaBenusy
2. «Menemkmenr g Poccun u 34 pybeikomy

3. «Bompock; YIPABICHUS IPeANpPH s rHeMy

r) HHTepHeT-pecypcm:

1. hitt J//www.businessstudio.ry  — CAUT  IPyNmEl  Kommanmi «CoBpemenmgre
TCXHONOTHY  ynpaBieHusy, KOTopeie paGotaior B 06nacty HHQOpMaIHOHHpIX TEXHOJIOTHI 110
OM3Hec “MOACIHPOBaHUIO 1 BHepenmuo CHCTCNEI MEHEUKMEHTA KayecTha,

2. http://www.reen ineru - cajir. NOCBAIIEHHBIH  npoGeman paspabotku

4. http:/idefinfo.ru — CalT, NOCBsIIe!HEH ONHCaHHIO Haubojee bacnpocTpaneHHpIx
TEXHONOTHH Ou3nec — MOZCTMPOBAHHS M CcHCTeMHOrO fpoeKTHpoBanns (IDEF, SADT. ARIS,




ABC, ®OCA, UML, BPEL, BPMN) kommari; AHO «Mexpernonansuyii Lentp Kauecrpay,
BRIOIHAIOMEH paGoTe! 110 cepTuduKammy i ¢ [aHIapTH3anuy,

5. http://www.eu IU — oOpazoBareinupi HHTEPHET - mopran o 9KOHOMHKE y
YUIPABICHUIO NMpeampusTHeN.

8. MATEPHAJIBHO—TEXHH‘{ECKOE OBECIIE‘IEHHE
AUCIINT1] HHBI (MO,IIYJIS[)

Js obecnieyenus obpasoBaressroro Ponecca no aucumminge HHCTUTYT pacnonaraer
CIICAVIOIIEH MaTepHaHBHO-TeXHquczcoﬁ 0az0ii, 06ecneqHBafomei‘1 NIpOBeeHHe Bcex BHUIIOB
AUCOUTITMHAPHOM 1 MEKIHCIHIIHHAPHO NOJIrOTOBKH, IpeayCcMOTpeHHbBIX Y4eOHBIM mianoM u
COOTBETCTBYIONIHX JAeHCTBYIOIHM CaHUTapHBIM 1 [IPOTHBOMOXapHBIM HpaBHIIaM u HOpmawm:

- JIGKIIHOHHEBIE ayJIHTOpHUH, 00opynoranipie BHIICONPOEKIHOHHBIM 00opynoBanuem s
TIpe3eHTalnH, cpencTBamy 3BYKOBOCIIPOH3 ;3¢ | “HHs, 3KpaHOM y HMCIOIIHe BBIXOL B cerp
Unrepruer:

- IOMEUICHUS g [IPOBENCHUS Tipai- i1yeckux 3aHATHH, 060pynoBanHble y4eOHo
Meberbio;

- bubimorexa, HMEIOImMas mecra 1y CTYICHTOB, OCHAIIEHHbIe KOMIBIOTEepaMu ¢
AOCTYNOM K 6a3am maHHEX ¥ cetu UHTepher;

- KOMIIBIOTEpHBIE Kiacckr ¢ KOMITJIC 100 JHLIEH3HOHHOIO TIpOrpaMMHOro obecneyenus

Microsoft Office, ((KOHC_YH];T&HTHH}OC».
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