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1. HEJIb U 3AJJAYH OCBOEHMUS JUCHUILIUHBI

OcHOBHOH  meNIbI0  OCBOGHMS  NHCLHILIMHBI «KopriopaTuBHas  coumaabHas
OTBETCTBEHHOCTb» SBIACTCA (POPMHUPOBAHHE KOMIIETEHIMi, 06ECIeunBAONIHX YMEHHS 10
IpHMEeHEeHHIO (GopM u uHCTpyMeHTOB KCO B GH3Hece s MOCTMKEHHS B3aHMOBBITOJIHBIX,
COIJIaCOBaHHEIX C HHTEpecaMu 0DIecTBa ero ueei.

OCHOBHBIMH 331a9aMH IHCIHILTHHBI SBIISIOTCA:

1) bopmupoBanue y  Gymymmx MEHEIKEPOB  COLMATBHO  OTBETCTBEHHOTO
YIPaBICHYECKOr0O MUPOBO33PEHUS U MBIIIIEHHUS,

2) pasBuTHE MPO(ECCHOHAIBHOrO Kpyro3opa H BBIPa0OTKA HABBIKOB 110 OPHEHTALMH B
CHCTEME TCOPETHICCKUX, METOAHICCKUX U NPAKTHIECKUX 3HaHuM B o6nactu KCO;

3) u3y4eHHe OCHOBHBIX NOHSTHIi, KATErOpHii, PaCKPHIBAKOIIMX CYTb TEeMaTHYECKHX H
npobnemubix obaacreit KCO;

4) u3y4eHue CHOCOOOB HHTErpallMy COLMAIBHON OTBETCTBEHHOCTH B NEATENbHOCTD
OpraHH3alyy H MOUIEPXKaHHS JOBEPUTENBHBIX JEIOBBIX B3aHMOOTHOLICHHI;

5) BBIpaboTKa HABBIKOB [0 CONHANLHOMY OGOCHOBAHHIO YIPaBJICHYECKUX PEIIeHHH H
OLICHKE X COLHAIbHBIX MTOCIECTBHMN.

2. MECTO JUCHHUILINHBI B CTPYKTYPE OIIOII BO

B crpyktype OIIOII BO amucuummsa B1.B.OJI.10 «KopnoparuBHas conuanbHas
OTBETCTBCHHOCTBY OTHOCHTCH K oOs3arenbHbmv auctmmumaam (OZ1.10) BapHaTHBHOH yacTm (B)
6noxa 1 (b1) OIIOII. VcBoenue marepuana obeceunBaeTcs CoYeTaHHeM ayIUTOPHBIX 3aHATHH U
CaMOCTOATE/IbHOH pabOTBI CTYACHTOB € JMTEPAaTypoil. AYIHMTOPHOE OOYYEHHE IpEIIoJaraer
COYCTAHHC JICKIMOHHBIX M NPAKTHYECKUX 3aHATHH. V3ydeHne JMCIMILUHHEL IS CTYICHTOB 3a09HOM
(GopMEI 00yHeHHsT OCYIIECTBIIAETCS B TEYCHHE OHOTO cemectpa. [lo mucuunnmae ocymecTBiseTcs
NPOMEXKYTO4Hasl aTTecTanus B (hopMe 3a4yera.

Jucunmmna «Kopnopatisras coumnanbHas 0TBETCTBEHHOCTBY SBISETCS CBS3YIOLIEH B
cucreMe 001meo0pa3oBaTebHEIX U MTPO(ECCHOHANBHBIX AUCIMILIMH, Ee cyOcTanuuei aBngercs
METOZIOIOTHYCCKOE MMOHUMAHUE COLUAIBHO OPHEHTHPOBAHHOIO YIPABIIEHHS, @ PYyKOBOISIIAMHU
[IPHHIUIIAMHA  -KOMILIEKCHOCTb, ~KOHLENTYaIbHOCTh, CHCTEMHOCTh, OTBETCTBEHHOCTb W
STHYHOCTE IOJXOZI0B B 00/1aCTH BeeX 3HAHHMI 110 yrpasienuio. [1o3ToMy, Gasupysach Ha IUKIaX
OOILIEKYNBTYPHBIX H 06LIENpodhecCHOHATBHBIX AMCLUMIUIMH, MOaHHbIH MOOYNb 3aK/IaJbIBAET
NOTCHIHA HHTEIPALUYU CIICHHAILHBIX JUCIHILIHH B 00/1aCTH MEHEKMEHTA.,

AucnuriuHa «KopropaTnBHas couManbHas OTBETCTBEHHOCTB» ABASETCS 6a30i Juis
M3YHCHUS JMCUMIUTHH:  «DHHAHCOBBIH MEHEIKMEHT», «CTpareruueckuii MeHeKMEHTY,
«TeXHUKO-3KOHOMHYECKHi aHaju3 MTPOM3BO/ICTBEHHO-X03AHCTBEHHOM JIEATENILHOCTHY,
«VIHBECTHLMOHHBI  aHAMU3»,  «YTpaBlIcHHE NpoeKTaMu»,  «DUHAHCOBBIH  yueTy,
«Ynpasnendeckuli yder», «DHHAHCOBEIH aHANH3Y, «Ilonmuronorus», «BHyTpHpUPMEHHOE
IiaHupoBanuey», «Jlorucrukay, «VHHOBAIMOHHEIHA MEHEIKMEHT», «MeHemKMEeHT KauecTBa B
OpraHH3aLHny, «AHTHKPH3HCHOE yrNpaeieHue), «PerHKUHHPUHT OusHec-npoueccosy,
«MexIyHapoaHBI  MeHeKMEHTY, «busHec-nnanuposanue», «YIpaBieHHE YeTOBEUECKHMH
pecypcamuy, «lIpuknansoi npoxexT-MeHeuKMeRT», «[IpHKIaTHOM MapKeTHHI».



3.

KOMIIETEHIIMHM OBYYAIOIIETOCS, ®°OPMHPYEMBIE
B PE3VJIbTATE OCBOEHMSI AU CIIUIIIMHBI (MOJY JIST)

[Ipouecc wm3yuenns mucuummnel «KopropaTuBHas COLHANLHAS OTBETCTBEHHOCTH)
HarpapjIeH Ha QOPMHPOBAHHE CICAYIOMIMX KOMICTCHLMIA;

Tabmuua 1

Ilnanupyemele pe3sy/IbTaThl 00y4eHHs 10 JHCHHILTHHE
«KopniopaTuBHasi cOnMAIbHAS 0TBETCTBEHHOCTh)

Kon
KOMIETEHLIHH

ConepxaHne KOMIETEHLHH

[Mnanupyemeie pe3ynbTarsi
00yyeHHs Mo AHCUMITIHHE

OK-5

CMOCOOHOCTE K KOMMYHHKALIHH B
YCTHOH M MUCBMEHHOM gopMax Ha
PYCCKOM M MHOCTPAHHOM #3bIKAX 1715
PeINEeHHA 3a1a4 MeKITHYHOCTHOIO H
MEKKYILTYPHOTO B3aUMOJAEHCTBHS

3HaTh:
31 (OK-5) cymHocTs TepMuHOIOrHH B 06nactn KCO, BKm0Yas
noHATHA U3 ctanaapra [OCT P UCO 26000-2012

YmeTs:

Y1 (OK-5) nenath rpaMoTHBIE JOKNAbI 10 M3Y4aeMbIM TEMaM
VY2 (OK-5) npuBoauTs 0G0CHOBBIBAIOLIYIO APIYMEHTALHIO B
PELIeHHH COLMATBHBIX 3a/1a4

Baagerts:

Bl (OK-5) norukod MOCTPOEHMS CYKIEHMIH B aHAJIUTHYECKUX
HCCIIE1OBAHHAX

B2 (OK-5) meTonamu rpad)oB 115 NpecTaBieH!s Pe3y/IbTATOR
HCCIeI0BaHMH

B3 (OK-5) counanbHo OpHEHTHPOBAHHBIM MBIIIICHHEM

OK-6

€rnocobHOCTE paboTaTk B KONIEKTHBE,
TOJEPAHTHO BOCIPHHUMASN
COLMA/ILHBIE, STHHYECKHE,
KOH(heCCHOHATTLHBIE H KYILTYPHBIE
pasHYHs

3HaTh:

31 (OK-6) MopaisHblii 3aK0H H 00IIeYeI0BeYeCKHE IEHHOCTH,
KOTOPbIE HEMb34 HIHOPHPOBATD B YNPABJICHYECKOH MPaKTHKe
32 (OK-6) counanbHeie, STHUYECKHE, KOH(ECCHOHANBLHEIE 1
KYJIbTYPHBIE Pa3iu4Hs

Ymern:

Y1 (OK-6) BbiLaenaTs, GopMy/IHPOBATE W AHAM3HPOBATh
COLHATBHO 3HAYHUMEIE I'I]}DGJ'[CMH H NpOLECCH] H BBIABIATE
MCTOYHHMKH COLMATLHOH HanpA¥eHHOCTH

Baagets:

Bl (OK-6) naBbikamu KOMaHZHOH paGoTsl B POEBBIX HrPax M
JIMCKYCCHAX

B2 (OK-6) uyBCTBOM COLMATBHOMN OTBETCTBEHHOCTH H METOIAMM
€ro NpakTHYECKOH peanu3aluu

OIlK-1

BllaICHHE HaBbIKAMM MOKMCKA, aHAIM3A H
MCI0/IB30BAHNSA HOPMATHBHEIX H
MPABOBLIX JOKYMEHTOB B CBOEH

npodeccHOHANTEHON AeATEIEHOCTH

3HaTh:

31 (OIK-1) Buasl W GYHKUMM CTAHIAPTOB MEHEIKMEHTA,
BLICTPAHBAKOLINX OTHOLICHHS COLMANBHOM OTBETCTBEHHOCTH, a
TaK#e NpasoBble OCHOBLI B 001acTh KCO

32 (OIIK-1) ocHOBHbIE MOMOXKEHNS MEKIYHAPOAHOTO CTaHIAPTA
1S026000:2010 u nauuonansHoro cravaapra P® T'OCT P UCO
26000:2012

33 (OIK-1) ocHosuble monoxkenus CoumansHol XapTHu
poccuiickoro Gu3Heca

34 (OIIK-1) ocHOBHbIE M1010KEHHS AHTHKOPPYTILIMOHHOM XapTHI

Ymernb:

Y1(OITK-1) noHumars cuctemusiit xapakrep KCO Ha ocHoBe ee
CTaHIapTOB

Y2(OIIK-1) ananusupopars aeiictBus peryastopos KCO B Poccnn
H 3a pyOexom

¥Y3(OIIK-1) ananusuposats BHyTpeHnne craHaaptsl KCO ¢
NO3UUMIT COOTBETCTBHS BHELIHHM CTAHAAPTaM '

Baanetn:

Bl (OIIK-1) norukoit nocrpoeHus cyxaenuii o6 yposne KCO
KOMIIAHWM M  HaBhIKAMH  pa3paloTKH  pekoMeHjauuii Mo
noseiennio ee KCO Ha 0CHOBE CTaHAAPTOB

B2 (OITK-1) norukoit cyxaeHui 0 NPAKTHIECKOM NPUMEHEHHH
F'OCT P MCO 26000-2012 npu paspaboTke couManbHOH MOTHTHKH
KOMITAHHH, 3THYCCKHX KOJCKCOR H COLIHMAIBHEIX nporpaMm

OIK-2

CrocoOHOCTh HAXOHTE
OPraHU3aALMOHHO-YIIPABNEHYECKHE
PELIEHHS H FOTOBHOCTh HECTH 38 HHX
OTBETCTBEHHOCTE ¢ MO3MLMI

3uaTe:
31 (OTTK-2)3B0MOUMIO KOHLIENIIUH COLMATEHON OTBETCTBEHHOCTH
M YCTOHYHMBOrO PasBUTHS, & TAKKE CIOCOOBI HX NPAKTHYECKOM
peaM3allii B CHCTEMAX YMpaBJIeHHs




COLIMATBEHOH 3HAYUMOCTH
NPHHHMAEMBIX PELICHHIA

32 (OIIK-2)ocHOBHBIE MPaBa 4en0BeKa B clepe Tpylda H TPYIOBbIE
TPaKTHKH, CBA3AHHBIE C PHCKOM 1714 NpaB ]}ﬂﬁ(}THl«iKa

33 (OINK-2)ocHoBHbIE MpaBa 4YeJOBEKA, CBA3AHHBEIE C BeleHHEM
Ou3Heca

34 (OITK-2)cy1mHOCTE COUHAIBEHON NapaqurMel

HpCﬂﬂpHHHM&TﬂH LCKOTO MBILITIEHHA

YMerh:

V1 (OI1K-2) aHaIM3MpOBaTh W OLEHUBATE COOBITHSA W MPOLECCHI C
YUYETOM KOPIIOPATHBHOM COLMATBEHON OTBETCTBEHHOCTH

V2 (OTIK-2) BeIGHpaTh M BHICTPAUBATH KPHTEPHH ITHYECKOTO
OMnpasiaHug OpraHH3alHOHHO-YTIPABIeHYECKUX pelieH!i 1
JNEHCTBHA

Baaners:

B1 (OITK-2) HaBbikaMH 00OCHOBaHHSA YTIPAaBIEHYECKHX PEILCHHH B
KOHTEKCTE TPpeOOBAHHH yCTOHYHBOTO PA3IBHTHSA KOMITAHHH

B2 (OTIK-2) norukoil nocTpoeHHs cy#aeHuii 00 yCnosusx H
MOC/EACTBHAX MPHHHUMAEMbIX OPraHW3aLMOHHO-YITPABIEHYECKHUX
peLICHHH 171 pa3IHYHBIX KOHTPAreHTOB

B3 (OITK-2) MeTonamMu U3yHeHHS MHEHHI TON-MEHEKEPOB B MX
ouenkax KCO

crocoGHOCTH MPOEKTHPOBATE
OpraHH3alHOHHBIE CTPYKTYPBI,

3HaTh:

31 (OI1K-3) opraHH3aLMHOHHYI) CTPYKTYPY KOMHTETA 110 STHKE
KOMMaHWK U QYHKILIMOHA COLIMABHON OTBETCTBEHHOCTH €¢
MeHe:KepoB H paboTHUKOB

Y4acTBOBaTE B pazpaboTke cTpateruii | Ymers:
yIpaBJIeHHs YeI0BEHECKHMH V1 (OIIK-3) BeisBAATE M ODOCHOBBIBATH  OCOOEHHOCTH
OIK-3 pecypcamMu OpraHM3alyii, IaHHpPOBaTk | KOPNOPAaTHBHOM — COUMalBHOM — OTBETCTBEHHOCTH  KPYMHBIX
: H OCYILLECTBIATE MEPOIIPHATHA, KOMIaHUi
pacrnpeiensTh | J1enerupoBarh Y2 (OITK-3) BcTpanBaTk B CHCTEMBI YNPABICHMA KOMIIAHHEH
MOJHOMOYHS C YYETOM JIHYHOMH DEryIATOPEI €€ YCTOHYMBOIO pa3BUTHA
OTBETCTBEHHOCTH 33 OCYLUCCTB/IACMBIC Baagers:
MEpONpPHATHS B1 (OI1K-3) HaBbIKamMu MOMCKA aHATOTOB IS Peall3atiny
MEPONPHATHH B paMKaxX KOPNOPaTHBHOH COUMAILHON NONHTHKH
3HaTh:
31 (OITK-7) cucTeMy OLIEHKH, OCHOBHBIE HHIHKATOPBI
pesynsratuBHocTH U pefitiarn KCO
Ymerh:
V1 (OIIK-7) HaxoauTs HHGOpMALIHIO, HEOOXOAUMYIO JU/1s
CMOCOOHOCTE PelIaTh CTAHAAPTHEIE | yavyerpy 1 HamMCAHKs JOKJTA/A 110 3A1aHHOH Teme, | MyGIH4HO
3a1a4u npoeccHoHanbHOH NIpe3eHTOBATH MaTepHal .
ACATEILHOCTH HA OCHOBE V2 (OT1K-7) pemarth couuanbHble MPoGIeMHLIE CHTYALIMH B Case-
OIIK-7 MHPOPMALIMOHHON H study
Gubnuorpadueckoii Ky1bTyphi ¢ Y3 (OI1K-7) NOHHMAaTh W QHATM3HPOBATH JAHHBIE MOHHTOPHHIOB
MPHMEHEHUEM HHPOPMALHOHHO- COLMANBLHOM AKTHBHOCTH KOMNAHHi
KOMMYHHMKaLMOHHBIX Texﬁonomii HC [Boanern:
YoM OCHOBHBIX TpeGoBaHHuit Bl (OI1K-7) HaBelkaMM OMpeaeneHHs PENEeBaHTHBIX MCTOYHHKOB
HHQOpMAUKOHHOH GesonacHoCTH uHpopmanuu no metoaukam KCO B poccHiickux W 3apyOemHbIX
HCTOYHHKaxX
B2 (OIIK-7) uaBeikamu 00palOTKH M aHaiW3a 3MIHPHYECKOH
vH(popmMalK no peanusaumu konuenuun KCO
B3 (OTIK-7) undopmaimeii, 060CHOBRIBAIOLIEH POl KOMIMAHH B
peLIeHHH COLMANBHBIX Mpobaem
3HaTh:
BIIACHHE HABBLIKAMH HCIIOJIB30BaHHA 31 (ITK-1) oOcHOBHBIE [O/IOKEHHA COBPEMEHHBIX TEOpHH
OCHOBHBIX TEOPHH MOTHBALIMH, peryslMH TPYIOBOTO MOBEAESHMs, COLMabHOro Onaronosyyus,
JWJepeTBa U BIACTH 1718 PelleHHs KayecTBa KUIHM, 370poBOTO 00pasa *M3HM, obecnevyuBalolIue
CTpaTerHvyeckux U OMepaTuBHEIX NpaKTHYeCKYH peanusauuio koHuenuun KCO
YIIpaB/IeHYECKHX 3a/1a4, a TAKKe 1714 32 (TIK-1) npeamerHele o0MacTH COUMAIbHOH OTBETCTBEHHOCTH
OopraHM3alHuy rpynnosoi paboTel Ha pabOTHHKOB
ITK-1 OCHOBe 3HaHHs npoueccos rpynmoBoit | 33 (ITK-1) npHHUMNEI MOCTPOCHHS COLMANTLHOH OTBETCTBEHHOCTH

JIHHAMUKY M IPUHLIMITOB
(hOpMHpPOBAHHA KOMaHIIbl, YMEHHE
MPOBOAUTD AYIHT YEI0BEYECKHX
PEcyYpPCOB M OCYLIECTBAATh
JUArHOCTUKY OpPraHU3alloHHOM
KY/IBTYpBI

MEHeIXKepa H
MeHeIkepa

34 (MK-1) 3Tu¥eckue peryaaTopsl W JYXOBHBIE MNOOYIMTEIH
COLMATBHO OTBETCTBEHHOrO NOBEASHHA MEHEILKEDA

35 (MMK-1) npeaMeTsl COUMATBEHOM OTBETCTBEHHOCTH OH3HECMEHOB
¥ crocoObl MOTHBALMK HECEHUA ee BpeMeHn

36 (I1K-1) cymHOCTb # METOIbI COLMAILHOTO ayJIHTa

COOTBETCTBYHOILIHE MM  COLHAIBHBRIE  pOJIH




Ymers:

V1 (TIK-1) BuISBIATE H QHAIH3UPOBATH COLKANLHO 3HAYHMLIE
npobneMsl paboTHUKOB

¥2 (ITIK-1) opraHH30BLIBATE H MOTHBHPOBATH JTHACPCTBO C YHETOM
KCO

V3 (IIK-1) oueHnBaTh W aHAIM3MPOBATEL IHHAMHKY YPOBHS BEpbI
MEHEEpa B YCMEIHOCTh Je1a H U3MCHEHHE COLMATBHON POk B
TMpOLECCe €ro BLINOQJIHEHHA

Y4 (I1K-1) cTpouTh MOJIENM CTHMY THPOBAHNS MEHEIKEPOB ¢
YYETOM I0JIE3HOCTH UX 1eATeNLHOCTH C TOYKH 3PeHUs COLMANLHOR
OTBETCTBEHHOCTH KOMIMAHHH

Baanets:

B1 (TIK-1) merosaMH MOTHBAllHH HecTHOrO M J0OPOCOBECTHOTO
Tpyzaa

B2 (TTK-1) meToaMy NpeaoTBpalleHHs JEBUAHTHOTO H
OMMOPTYHHCTHYECKOTO MOBEIEHNA pabOTHHKOB

BlIaJl€HHUE Pa3THYHBIMH Croco0aMu
paspelueHHs KOHGIUMKTHBIX CHTYalIHi
NPH MPOEKTHPOBAHHK
MEWHJIHYHOCTHBIX, IPYTIIOBBIX H
OPraHU3alMOHHBIX KOMMYHHKALIHHA Ha
OCHOBE COBPEMEHHBIX TEXHOIOTHH
YNPAaBJICHHS EPCOHATIOM, B TOM 4HCE
B MEKKYJIBTYPHOH cpene

3HaTh:

31 ([IK-2) counoKyIbTYPHEBIH acrekT YNpaBlieHHs KoMMaHuel ¢
YYETOM KOPIOPATHBHOH COLMANBHON OTBETCTBEHHOCTH

32 (IIK-2) 3HAauuMOCTB Y4YeTa COLMOKYIBTYPHOH crneunduku
CTEHKXO/LAEPOB H 0CODEHHOCTEN MEKKYILTYPHBIX OTHOLIEHHH NMpH
YIPAaBICHHH c Y4eTOM KOPIOpaTHBHOM COLIHANBHOIH
OTBETCTBEHHOCTH

33 (T1K-2) akTopsl 1 0CODEHHOCTH BIAHAHHA COLMOKYIBTYPHOM
cpelsl Ha ynpaBieHue koMmnaHueit ¢ yaerom KCO

34 (TITK-2) cTpyKTYpY NeperoBOpHOro mpoLecca u crnocodsl
JIOCTHKEHHA KOMITPOMMCCOB

YmeThb:

V1 (T1IK-2) npoBoAWTE CaMOCTOATENBHBIE MCC/ICA0BAHUS BJMAHMIA
MEKKYIBTYPHBIX pasauuuii Ha d¢QeKTHBHOCTE yNpaBleHHs C
yaetom KCO W TroTOBHTH aHATMTHYECKHE MaTEPHAIbl MO ITOH
TeMaTHKe

V2 (I1K-2) nnarHocTHpoBarh NpobiaeMsl W NpobIeMHBIE CHTYALIHH
B COLMOKYJILTYPHOH Cpejle, 33 pELICHUE KOTOPBIX €€ CYGBEeKTH
HECYT COLMATBLHYIO OTBETCTBEHHOCTD

¥3 (I1K-2) cosnapate ycnoBus 11s 3 QEKTHBHOTO YIIPABICHUA
NpoLeccaMy B MEXKKYILTYPHO#H cpeae B pamkax KCO

Bnaners:

B1 (IIK-2) noruxol noctpoeHus CyxAeHHE O BO3IEHCTBHAX
COLMOKY/ILTYPHOH cpetbl Ha (pyHKUMOHMPOBaHHE KOMMaHHi ¢
TIO3HIMH €€ COLMATEHOH OTBETCTBEHHOCTH

B2 (TIK-2) norukoii cy:xaeHuii 00 opraHH3aLiy MEKKYITYPHBIX
B3aHMOIEHCTBHI B pAMKAX KOPNOPaTHBHON COLIMANbHOMR
OTBETCTBEHHOCTH

ITK-3

B/IAJCHHE HABBIKAMH CTPATErHYECKOro
aHanu3a, pa3paboTKH H OCYILECTBICHHS
CTpaTerui OpraHu3aliy,
HarpaB/IeHHOH Ha ofecrnedeHue
KOHKYPEHTOCNOCOOHOCTH

3HaTe:

31 (IIK-3) oOCHOBHBIE [10Ka3aTeia¥ COLHAILHON aKTHBHOCTH
KOMIAHWH W KOPIOPATHBHOH COLMATBLHOH OTBETCTBEHHOCTH H TO,
KaK HX MO¥HO Y4YHTBIBATE B OCHOBHBIX YITPaBJCHYCCKHX MOICIAX
32 (TTK-3) mecTo u ponb KOHLENUMH GepekIHBOro NMpOH3BOACTBA
B cucteme KCO

33 (TIK-3) cTpyKTYpa W OCHOBHBIE MApaMeTpPhl CHCTEMBI
Oepesk/IMBOro MPOM3BOACTEA COLMATBHO-OPHEHTHPOBAHHOTO
Ousneca (kaitaseH, cucTeMa YIpaBIeHHs Ka4eCTBOM, «TOYHO B
CPOK» M J1p.)

YMeTb:

¥1 (IIK-3) oneHHBaTh COCTOSHHA H YPOBHH KOMIMAHHUH C MO3HLHH
€€ YCTOHYMBOrO pasBHTHA

V2 (ITK-3) aHanu3upoBaTh WMHCTHTYUMOHANBHYIO Cpely CTpaH B
4acTH TNOJICPHKM M pa3sBMTHA KOPNOPaTMBHOH COLMaNbHOI
OTBETCTBEHHOCTH

¥3 (IIK-3) on1aBaTh OUEHKY OCHOBHBIX  XapaKTEPHCTHK
B3aHMO/IeHCTBHI B pa3sHbIX KiacTepax

V4 (TIK-3) OMpeaenaTh HCTOYHHKH  BO3HHKHOBCHHA
cuHepreTHueckoro 3¢dexra npu KOMOMHUPOBAHHH HHCTPYMEHTOB
OepexJIMBOro NPOM3BOACTRA

V5 (TTK-3) HaxoauTh 3apyOesHBblil OMBIT YpaBieHHs

GepesrIMBLIM MPOH3BOACTEBOM, KOTOPLIH MOXKHO ananTHPOBATEL K
crieldUKe POCCHICKUX KOMITAHHH




Bnaners:

B1 (I1K-3) o0uuM noaxonoM K OLEHKE CTPATCrHYECKUX BbIT0A
KOMITaHuH OT MeponpusTuit B obnactn KCO

B2 (ITK-3)01HHM M3METONOB YIPABIEHUS 3aTpaTaMM KOMIAHWH B
6EPC)K.I'IHBOM TMPOH3BOICTESC

CnocoOHOCTh AHATH3UPOBATh
B3aHMOCBA3M MEXTY
(hYHKUHOHANBHBIMH CTPATErHAMH

3HaTh:

31 (IIK-5) crefikxonaepckuit noaxoa k 060CHOBaHHIO
MPHOPHTETOB HHTEPECOB COLIMATBHBIX MY KOMIAHUH

32 (I1K-5) ocHOBHBIE TEOPHH B3AUMOCBSA3H CTPATETHH PA3BUTHA
opraiuzauui 1 ee KCO

33 (ITK-5) cywHOoCTh,0CHOBHBIE HAMPABIEHHA, KOMIETEHTHOCTH H
HHCTPYMEHTEI COLMAILHON MOMUTHKY NPEANPUATHS

34 (TIK-5) cTpyKTyphl BHYTPEHHEH M BHEWIHEH COLMAIbHOH
MOJJHTHKH KOMITAHHH

Ymerhb:
Y1 (I1K-5) pacnio3HaBaTh W (HOPMYJIHPOBATH TPAIMLMOHHBIE H

[TK-5 L HHHOBALIMOHHBIE  HAMpPAaB/IEHHA KOPMOPAaTHBHOW  COLHAILHOH

MOJMTHKH M ONpeNeNaTh TOYKH TPHIOKEHHS COIMANBLHBIX
cOanaHCHPOBAHHBIX YNPABNEHYECKHX
B HHBECTULIMH )
Y2 (TIK-5) pacnpeaenaTh TArOTb COUHANBEHONR OTBETCTBEHHOCTH
Ou3Heca cpeaH 3aMHTEPECOBAHHBIX TPYNN KOMIAHHH H
060CHOBBIBATH JOJII0 TAKOM OTBETCTBEHHOCTH GH3HECMEHA
Baanets:
Bl (TIK-5) norukoif mNOCTPOEHHA CYKICHHH O BIHAHHAX
HeaneksaTHoit peamusauun KCO Ha 3aMHTEPECOBAHHBIE CTOPOHEI
B2 (TIK-5) naBblkaMy NPHMEHEHHS COBPEMEHHOTO '
HHCTpYMEHTapHs 171 POPMHPOBaHHA COLMA/IBHO-
OpPHEHTHPOBAHHOH TMOJIHTHKH KOMITAHHH
3HATH:
31 (TIK-6) TpeboBaHHA K rpakIaHCKOH H IOPHAHYECKOH
OTBETCTBEHHOCTH 3@ HOBOBBEJIEHHMS HA  pa3HBIX  dTamnax
MHHOBALUMOHHOTO Mpouecca
32 (IIK-6) B3aMMOCBA3M JKOHOMMYECKOH M  COLMAIBHOH
3 (heKTHBHOCTH MHHOBALIMOHHBIX MIPOEKTOB :
33 ([K-6) npaBoBbie W OpraHM3aLMOHHO-IKOHOMHYECKHE (OPMBbI
peanH3alKi CoUMalbHOH OTBETCTBEHHOCTH HHHOBATOpa
34 (IIK-6) mecTo W poib COLMANBHBIX TMPOEKTOB B CHCTEMax
YIIPaBIeHNS KOMMaHUH
35 (I1K-6) TpeboBaHHA CTAHAAPTOB K COAEPMAHHIO COLIHAJIBHBIX
MPOEKTOB W YIPABIEHUIO UMH
36 (ITK-6) cTpykTypy COLMANLHOTO MPOEKTa
37 (IIK-6) oOmMe METOOHKM M METOAbl  COUMAILHOTO
[POEKTHPOBAHHA H COLIMAILHOTO NMPOrpaMMHPOBaHHS
38 (TIK-6) 0CHOBHBIE CTHMYBI M OPMBI HHTEIPALIMM COUMATBHBIX
KOPIMOPAaTHBHEIX mporpamum B pamkax KCO
39 (1K-6) ay4iune NnpakTHKH pa3paboTku U peanusalun
cnocoBHOCTh Y4acTBOBATE B MeKperHOHaIbHBIX nporpaMM kommnanuit B cucteme KCO B
YNPaBIeHUH POEKTOM, MPOTPaMMO# Poccuu u 3a pyGesxoM
MK-6 BHE/IPEHHS TEXHONOTHYECKHUX H YmeTs:

[POJYKTOBEIX HHHOBALIUMH MITH
NPOTrpaMMOH OpraHH3aLHOHHbBIX
M3MEHEHHH

V1 (TTIK-6) dopmyauposars Tpebosanus KCO k MHHOBALIMAM

V2 (TIK-6) oueHMBaTe COLMaIbHBIE BIMAHMA HHHOBalMil Ha
pasBuTHe 001IeCTBa, KOMMAHUH H HX MaPTHEPOB

V3 (ITK-6) MHUUHMKPOBATE 3aMbIC/IbI COLHANTEHEIX IPOEKTOB

V4 (IIK-6) 0060CHOBBIBATL KH3HECIIOCOOHOCTE, HCTOUHHKM
pecypcoB  HOOLIYIO CTPYKTYpY OHOIMKETHPOBAHHACOLMAIBHOTO
npoekTa

V5 (ITK-6) BeICTpauMBaTh COLMANbHBIE CETH B CHCTEMax
COTPY/JIHHYECTBA  3aMHTEPECOBAHHBIX  CTOPOH B paMKax
COLMAIBHBIX NPOEKTOB :

V6 (TK-6) ¢opmuposars 00yl CTPYKTYpY COUMAIbHOH
nporpammel no KCO

V7 ([IK-6) 000OCHOBRIBATL COOTHOLUEHHH J0JeH BKIAnoB
KOMIaHHH B MEXperHoHansHble nporpammsel no KCO

V8 (TTK-6) BBICTPAHBATL CHCTEMY YTIPABJIEHHS PealU3alHeH
MeKpernoHankHLIX nporpamm no KCO

Buanets:

Bl (TIK-6) norukoit cyxiaeHuf 00 HCMONB3OBAHHH PECYPCOB
KOMMYHHKalli4 Ha pLIHKAX MHHOBAUMH U8  COUMAllbHOH
OpHEHTALNH Pa3BUTHA KOMITAHHH

B2 (ITK-6) norukoii cysaenuii 06 ydere KCO npu oueHke




JOCTHIHYTOTO Pa3BUTUS U MTPOEKTHPOBaHHMH By ayliero

B3 (ITK-6) obuieli MeTOAHKON paspaBoTKH COLMATLHOIO MpoekTa
MO PEANTH3ALMH COLHATLHOM OTBETCTBEHHOCTH KOMITAHHH

B4 (ITIK-6) waBbikamu peanusauun TpeGoBaHuii K KoMmaHie
COLMAJILHOTO MPOEKTa

B5 (IIK-6) oOweii meTonukoll ynpaBleHWs —COUMATLHBIMH
MPOEKTAMH

B6 (IIK-6) norukolt cykaeHuii 06 yueTe perHOHAIBHBIX
ocobeHHOCTEH M MX  CII@KMBAaHHH  npu  pa3spaborke
MeXperHoHanpHelX nporpamMm KCO

B7 (IIK-6) HaBblkamMu BeleHHS TEPErOBOPHEIX MpPOLECCOB M
MOHHTODHHI'A X0/1a PCATH3ALHH MEKDETHOHAMBHBIX MPOrpamMm o
KCO

BB (ITK-6) norukoii noctpoenns cykieHuit 0 pesy bTaTHBHOCTH
pealM3alMK MEKPErHOHaIbHbIX Mporpamm mo KCO

[K-7

BJIAICHHE HABBIKAMM MOITAMTHOTO
KOHTPOJIA peanu3aunu GU3HEC-TUIAHOB
W YCIOBMH 3aK/IHOYaEMBIX COTJIAILEHHIA,

NOTOBOPOB H KOHTPAKTOB, YMEHHE

KOOPAMHHPOBAThb JEATENBHOCTh
HCIOTHUTENER ¢ MOMOUIBIO
METOQHYECKOr0 HHCTPYMEHTapHs
peanH3aliy YNpaBIeHYeCKHX pelIeHHH
B 00/1aCTH YHKUHOHATEHOTO
MEHEUKMEHTA A/ JOCTHAKEHHS
BBICOKOH COr1acoBaHHOCTH MPH
BBITTOJTHEHHH KOHKPETHBIX NPOESKTOB H
pabor

3narte:

31 (IMK-7) CYILHOCTh " pasnH4us MOHATHH:
«0NaroTBOPHTENLHOCTEY,  «(HUIAHTPOMHA»,  «MELEHATCTBOM,
«CMOHCOPCTBOY, «MATPOHAKN, «BOJIOHTEPCTBON,

«100pOBONEYECTBOY, «(haHAPAMZHHIY, «3HAAYMEHT-(HOHIB

32 (ITK-7) OCHOBHBIE MPHHLKNEI H (HOPMBI 01aroTBOPHTENEHOCTH
B pamkax KCO

33 (IK-7) npuHLMMbI OTBETCTBEHHOTO BOBJICHEHHUS B MIOJIHTHKY

34 ([1K-7) npHHIMIIBI YECTHOH KOHKYPEHLMH

35 (IIK-7) OCHOBHBIE MOJOKEHHS TEOPHH B3aUMOAeliCTBHA H
dopmel  corpyannuectBa Gu3Heca, BaacTH M o0wecTBa Ha
TEPPUTOPHAX BEICHHA X03AHCTBEHHOH MeSTENLHOCTH

36 (I1K-7) MeToabl rocynapcTBEHHOTO PeryIHpOBaHHS/yqacTHs B
Pa3sBUTHH KOPMOPATHBHOH COLHATBHOM AeATEeNLHOCTH

37 (IIK-7) uenu B3auMOICHCTBHI BEPTHKATH BNAacTH W OH3Heca B
pamkax KCO

38 (I1IK-7) ocHOBHEIE 3KOHOMHYECKHE M COLMAIbHBIC TOKA3aTeNH
B3AWMOJICHCTBUH B cBA3Ke «OHM3HEC — BIACTh — 0011eCcTBO

39 (I1K-7) oBwmit noaxoa K OLEHKE HHCTUTYUMOHATLHOM Cpelbl
B3auMoJeiicTaus OusHeca, BiacTu U o6iuectsa B o6nactu KCO
310 (IIK-7) ocHOBHble mnpOGNEMBI  BOCTIDMATHS  YPOBHS
MPaBUILHOCTH BJACTBIO M GU3HecoM B Poccun 1 3a pyGexom

Ymern:

¥1 (IIK-7) auarHoctHpoBatTe  MpoGNeMbl  MOTEHIHANBHBIX
Gnaronosyyareneif # 060CHOBBIBATE CO3JaHHE CETH COLMAIBHOIO
MapTHEPCTBA /1718 X peLIeHHs

¥2 (IIK-7) npuMeHATb METOABl COrNACOBAHUA HMHTEPECOB
YHaCTHHKOB ﬁﬂaromopmenbnoﬁ JEATENBEHOCTH

¥3 (ITIK-7) nenats BeIGOP KAHAIOB BLIXOA BO BIACTE /15 pelmeHus
npobnem OuzHeca

Y4 (TIIK-7) pacrmpemensith  KOMMETEHLUMH, OOOCHOBBIBATH
MPHOPHTETEI HHTEPECOB W J0AM y4YacTHH BnacTH M Ou3Heca B
COLMATIBHBIX MPOrpaMMax

¥5 (IK-7) o6ocHoBbIBATE BRIGOP CTPATErHH B3aMMO/ISHCTBHI B
CBA3KE «rocyaapcTBo — GusHec — obuectsay B pamkax KCO

Baagetn:

Bl (IK-7) waBeikaMuoGOCHOBaHHABLIOOPA OpPraHHM3ALMOHHO-
IKOHOMMHYECKMX MEXaHU3MOB 10 peann3aunu 61aroTBOPHTENBHEIX
MEpONpPHATHIH

B2 (ITIK-7) norukoit cyxaeHuit oGonpenenenuu pamok KCO B
CHCTEMAaX rocy1apCcTBEHHO-4aCTHOIO NAPTHEPCTBA M KOHTPOS MX
coOmoneHus

B3 (ITK-7) noruxoit cysxaenuiio Bol60peHHCTHTYIIHOHANBHEIX
topm napruepeTea OM3HECA, BIACTH H 00LUIECTBA B paMKax
KOPMOPaTHBHOM COLUHAIBHON OTBETCTBEHHOCTH




B4 (TTK-7) oOwieit MeToIUKOM pacrno3HaBaHus TPYIHOCTEN B LIETH
B3aHMOJIEHCTRHI «GH3HEC — BIACTh - O0LIECTBOY

[K-9

CrocoOHOCTb OLEHUBATDL BO3EHCTBHE
MAaKPOIKOHOMUYECKOH Cpeasl Ha
(YHKUMOHHPOBAHHE OPraHH3alLHi 1
OpraHoB rocyIapcTBEHHOrO 1
MYHHLIUMAIBHOTO YIPaBIeHHs,
BBIABJIATH ¥ AHAIN3UPOBATE PEIHOYHBIE
1 criennHUECKHE PUCKH, a TaKKe
aHATM3UPOBATH TIOBEICHHE
notpeburencit skoHOMHYecKHX Onar n
dbopMupoBaHKe cripoca Ha OCHOBE
3HAHHA IKOHOMHYECKUX OCHOB
TIOBEIEHUS OpraHU3alUui, CTPYKTYD
PBIHKOB M KOHKYPEHTHOH Cpejibl
OTPAC/H

3HaThb:

31 (TTK-9) npu4MHBI MPOTHUBOPEUHS MEXKIAY YaCTHBIM H
rocyJIapcTBEHHBIM CIIPOCOM M CrIoco0B! TOCTHKEHHA HX DanaHca
32 (ITK-9) o0co0eHHOCTH COOTHOLICHHH HHTEPECOB 4YaCTHOIO M
rocy1apCTBCHHOr0 CCKTOpOB IKOHOMHKH H MPEIMETHEIC obnactH
HX COLHANTBHON OTBETCTBEHHOCTH

33 (I1K-9) OCHOBHbIE MOHATHA M HMHCTPYMEHTApHH COLMAILHO
OPHEHTHPOBAHHOTO MAPKETHHIA

34 (TIK-9)  npuMuMnsl  COUMANBHOW  OTBETCTBEHHOCTH,
KOMMNETEHTHOCTH H MAapKETHHIOBBIC HHHOBAallHH B COUHaNbHOH
ciepe

35 ([1IK-9) crpareruro M TAKTHKY COLMAILHOTO MAapTHEPCTBA B
ctepe MapKeTHHIa

36 (ITK-9) cywHoCTh, BHABL, (OPMBI H HCTOYHHKH KOPPYNUMH U
MOIIEHHHYECTBA .
37(ITK-9) OCHOBHBIE CTATHCTHYECKHE OLIEHKH PBIHKA KOPPYILHH H
MOILIEHHHYECTBA, MPHYHHBI €r0 MPoLBeTaHWs B Poccuu 1
NpeanpHHHMaeMbIe MEPLL MO €ro JTHKBHIALUMH

¥mern:

Y1 (IIK-9)ananu3upoBaTh M CTaBUTh COLMAIBHO 3HAYHUMBLIE
npoBieMBl, KOTOPBIE MOTYT GBITE HHTEPECHEI OH3HECMEHAM

V2 ([K-9) pacnos3uaBate, (OpMyaupoBaTe M pelIaTh
TPAJHLIMOHHBIE MApPKETHHIOBhIE 3ala4¥ C MO3MLMM CTaHIapTOB
COLIMAILHOM OTBETCTBEHHOCTH

V3 (IIK-9) paspadaTeiBaTh COLHANBHO  OPHEHTHPOBAHHOE
COMpPOBOMKICHHE KOMILIEKCY MAPKETHHIa KOMITAHUH

V4 (TK-9) menats oGocHoBaHHLIA BeIOOP (POPMBI COLIMATLHOTO
MapTHEPCTBA B MapKeTHHIOBO# cpee

V5 (TTK-9) oueHHpaTh XapakTep H KPHTHYECKHE YPOBHM SIBJIEHHI
KOPPYTILHH H MOLLIEHHHYECTBA

V6  (TIK-9)  aHanu3upoBaTk  Pe3yJabTaThl  JHArHOCTHKH
KOPPYIIHOHHOCTH B3auMoeicTBHA OH3HeCa C OpraHaMH BJacTH
Y7 (I1K-9) olieHHBaTh TATOTHI FOPHAHYECKOH H COLMAIBHON
OTBETCTBEHHOCTH 32 (KT «MbUILHOIO My3bIPA», «(HHAHCOBOH
MHPaMHILI» W JIp.

Bnaners:

Bl (TTIK-9) norukoi cyxaenuit 06 3(GdexTHBHOCTH paMOUYHBIX
TOPAIKOB 3aMHTEPECOBAHHBIX COOOLIECTB

B2 ([1K-9) naBbikaMHd ODOCHOBaHMS MWCMO/MB3OBAHMA DeKIaMbl
COLMAILHO OPHEHTHPOBAHHOTO MApPKETHHTA MPH B3aUMOIEHCTBUH
¢ moTpeOHTensIMH

B3 (I1K-9) norukoif cyxIeHHH O TMOMCKE MOTEHUMAIBHBIX
NapTHEPOB  JANA  DealW3alid  COBMECTHBIX  COLMANLHO
OPHEHTHPOBAHHBIX MAPKETHHIOBBIX [POEKTOB, HAMpPABACHHBIX Ha
YBe/IMYEHHE [T0CTOAHHOTO MOTpebNeHHs NpoIyKTa

B4 (IK-9) JIOTHKO# cy#xaeHutio BEIDOpECOLHANEHO
OPHEHTHPOBAHHOH MApKeTHHrOBOM CTPATErMM M0 KPHTEPHIO
YCTOHUMBOCTH OTHOLUEHHHA ¢ NOTPeOHTENAMH

B5 (ITK-9) norukoit cymaeHwid o0 ypoBHe couManbHOH
HANpAKEHHOCTH, BHI3BAHHOH OE3HAKa3aHHOCTHIO KOPPYNIHH H
MOLUIEHHHYECTBA

B6 (ITK-9) wundopmaunelt o npakTHKax NpOTUBOACHCTBHA
KOPPYILUKK W MOLIEHHHYECTBY

B7 (I1K-9) HaBsikamMu 060CHOBaHHA criocoboB 0caabneH s
HAKa3aHMs 3@ KOPPYILMIO H MOLIEHHHHECTBO B PAMKAX YCHIEHHS
KCO

[MK-10

BAJ€HHE HABBIKAMH KOJIMYECTBEHHOIO
M KQ4EeCTBEHHOTO aHaIu3a
HHPOPMALIMHM [PU NPUHATHH
YIPaBIEHYECKHX PelUeHHUIH,
MOCTPOCHHS IKOHOMHYECKHX,
(pMHAHCOBEIX H OPTaHH3ALUMOHHO-
YIpaB/IeHYECKHUX MOIEIeH MyTeM HX
a1anTalHHd K KOHKPETHRIM 3aaa4amM
ynpaBleHHA

3HaTh:

31 (ITK-10) hopmann3oBaHHYO CTPYKTYPY MO/IE/H
«3IKOHOMHYECKOTO YEIOBEKA» M €€ KPUTEPHH NNPUHATUS ITHHECKH
CJIOKHBIX pelleHHH

VYMmerb:

V1 (IIK-10) yuutsiBaTh COLMANLHEIC OTPAHHYCHHS IPH
MOCTAHOBKE LIeJTH W BBIOOpE MyTei ee T0CTHHKEHUA

V2 (TK-10) BeicTpanBaTh H 060CHOBBIBATE AEHCTBHA MOZENeH A.
Kspposnna, TpokHoii uenu «3P» k. DIKHHITOHA, CKBO3HOH
MHTETpaliK COLMATBHON OTBETCTBEHHOCTH B OpraHHsanuio, SVP-
Moaenu, MBV-Mojenu u ap.




Baanets:

B1 (TTK-10) undbopmaumeii o npuMeHseMbIX OPraHH3aLUHOHHO-
IKOHOMHYCCKHX H ¢)HH3HCDBB]X MCXaHHW3Max, HallpaBaAOIIMX Ha
MOBBILEHHE COUMANBHONH aKTHBHOCTH Ou3Heca

BJIAJICHHE HABBLIKAMH aHAIH3a
HHpOpMALMH 0 (YHKLIHOHUPOBAHHH
CHCTEMbI BHYTPCHHETO JOKYMEHTO000-
pOTa OpraH13aluu, BeaeHns Oas

3HaTh:
31 (TIK-11) enocoGsl pacnipocTpaHeHus HHHOPMALIHOHHBIX
co0DuIeHHH 0 T00POCOBECTHBIX MMPAKTHKAX YIIPABIEHHA

Ymern:

[K-11 V1 (IMK-11) HaxoauTh, aHATH3HPOBATE M OLIEHUBATE HHPOPMALIHIO
AR ELIE N0 PEMH IR NMTIORISTWEN . | 'oeoGrmmmen npoueccax, ceazanHeix ¢ KCO
(hopmupoBaHHs UH(OPMALMOHHOTO T
obecneyeHns y4acTHHKOB :
OPTSHUAIHOHHEIX IIPOCKTOB B1 (ITK-11) meronamu nponaraHibl COLMATbHON OTBETCTBEHHOCTH
B chepax BAMAHHI KOMIIAHHH
3nate:
YMEHHe OPraHH30BaTh H MOLIePKHBAT 31 (I1K-12) oburyro METOOHKY CPaBHUTENBLHOIO aHAIH3a
CBSI3H C JC/IOBBIMH MTAPTHEPAMH, 3apy0eKHBIX W OTEYECTBEHHBIX NPAKTHK KOPIOPATHBHOM
HCTIOB3YS CHCTeMBI cBopa COLMATBEHON OTBETCTBEHHOCTH
HeobxoauMoH uHopMaLuu a1 Vit
K-12 PaCIIMPEHHs BHELIHMX CBA3EH U Y1 (IIK-12) auwanusuposats, oOueHHBATH H  0060OwWATH
obMeHa OMLITOM MPH peaH3alKu oTeyecTBeHHBIe 1 3apyGexkHsie npaktiku KCO
MPOEKTOB, HANMPABIEHHBIX HA PA3BHTHE
opraHu3auuK (MpenpusThs, oprana | BaazeTs: y
rOCY1apCTBEHHOTO I B1 (ITK-12) HaBelkaM# npuMeHeHHUs o01Iei MEeToOIHKH
MYHHLMIITBHOTO YIIPABIICHHS) CPABHHUTENBHOTO aHaH3a 3apy0ekHBIX H OTEHECTBEHHBIXNPAKTHK
KOpPIOpaTHBHON COLHAIBHONW OTBETCTBEHHOCTH
3HaTh:
31 (TIK-14) pons u BausHMS He()UHAHCOBOH OTYETHOCTH Ha
pa3BUTHE KOMMAHHH
32 (I1K-14) ocHOBHEIE CTaHOAPTEI OTHETHOCTH W AY1HTa KOMITaHHH
33 (TIK-14) coBpemeHHbIe (hOPMEI HEYUHAHCOBOH OTUETHOCTH U
COLMAIBEHOrO aYJHTa KOMIAHHH
YMEHHE MPUMEHATb OCHOBHBIE VYMeTh:
MPUHUMIIE ¥ CTAHAAPTH PMHAHCOBOTO | V| (TTK-14)paGoTars ¢ He)HHAHCOBOM OTHETHOCTBIO MPEANIPHATHH
yuera 2is (pOPMHPOBAHHA yHETHOH M OpraHu3aLii, NPeCcTaBIeHHBIX HA MX caiiTtax ’

MK-14 TMOMUTHKH i (PHHAHCOBOI OTYETHOCTH | ) (TIK-14)ananu3npoBars B3aMMOCBSA3H MEXKILY
OpraH13alliy, HABBIKOB YIPABICHHA (byHKUHOHANBHBIMH CTPATErHAMH KOMIAHMH C LENbIO MOArOTOBKH
3aTPATaMH U NIPUHATHS PEWIEHHH HA | yeduHaHCOBOH OTYETHOCTH

OCHOBE JIAHHBIX YNPABRIEHYECKOTO
yuera
Baagers:
B1 (ITK-14)nassikamu paboTsl ¢ HeHHAHCOBOH OTYETHOCTBIO
B2 (TK-14)norukoit cyxaeHuit o BaumsHusX HeduHAHCOBOM
OTHETHOCTH Ha POCT LIEHHOCTH (CTOMMOCTH) KOMIAHHH
3nath:
31 (ITK-15) Buab! cOUMANBHBIX PUCKOB H OCHOBHBIE CMOCOOBI HX
ocnabnenus;
32 (TTK-15) xapakTep BIMAHHS [€10BOH PenyTalHy NpeanpHITHA
YMEHHE MPOBOHTE AHANH3 PLIHOYHBIX | Ha MPEANoYTeHHA HHBECTOPOB
H CHeUH(HIECKHX PUCKOB IS Ymerb:
[K-15 NpuHATHS yrnpasieHyeckux pewenuit, B | V1 (ITIK-15) obocHoBEIBaTE BHIOOP METONOBITHYECKOH PEryIsUMn
TOM 4HCIE MPH NPHHATHK pelueHui o6 | nenosoro Beibopa OM3HeCMeHa
HHBecTHpOBaHuy 1 QuHaHcuposanud | Y2 (TTK-15) ouenuBark Xxapaktep BIHAHHA 1€710BOH penyTauuy
TPEANPHATHA HA NPEANOYTEHHU HHBECTOPOB
Baapners:
BI(IIK-15) obuwei MeToAMKOH OLEHKH PHCKA BBITOJIHEHHA
COLMATBHBIX MPOEKTOB (MPOrpamm)
3HaTh: _
crnocoGHOCTL OLEHHBATh 31 (IK-17) cymHoCTh, 0COOEHHOCTH H NPAKTHYECKHE [IPUMEDEI
IKOHOMMUYECKHE U COLHANILHBIE COLMATBLHOrO MpeanpHHUMaTEILCTBA
YCIOBHS OCYIIECTBIECHUS 32 (I1K-17) ocobGeHHOCTH phIHKA 61ar0TBOPHTENEHOCTH
[K-17 MpeAnpHHUMATENBCKOM 1eITeNBHOCTH, | YMeTh:

BBIAB/ISATE HOBLIE PEIHOYHBIE
BO3MOKHOCTH H ¢0pMHPOBaTb HOBEIC
OH3HEC-MOJIENH

V1 (ITK-17) aHaM3UpOoBaTh BIMAHHUA ITHYHOTO H HEITHYHOTO
MoBeJeHHH cyObEKTOB PhIHKA Ha €0 KOHBIOHKTYPY

V2 (TTK-17) oLleHHBaTh COLHATBHBIE YCIOBHSA OCYLIECTBIEHUS
npcnnpuﬂuma'rem.(:lcon JeaTeNbHOCTH




Baaners:
B1 (TTK-17) norukoit cyxaenuii o6 HHTerpauxu npuHuknos KCO

B TPAIHLHOHHbIE YTIPABICHIECKHE DYHKIAH

B2 (IIK-17) metonamu gopmansroi uaentndukaunn KCO s

CHCTEMAX YIpPaB/IeHHA KOMNaHHel

4. CTPYKTYPA U COJIEP)KAHUE JAUCIHUILIUHBI (MOJIYJIST)

Kypc paccumran na 4 wacoB sexumif, 6 wuacos [IPAKTHYCCKHX 3aHATHH W 98 wyacos
CaMoCToATe/IbHON paboThl. Beero 3 3avernsix emmmmmer (108 4acoB). [IpoMexxyTounas arrecrarus B

opme 3adera npenycmorpena B 6 ceMecTpe.

Tabmuna 2
Oonem AHCHHIIIHHBI ((KOpHOpaTHBHaH COHAJBHAA OTBETCTBEHHOCTD)
Bua y4eOHbIX 3aHsTUH = Oobem uucuﬂg.rmﬂu, 4ac,
cero eMecT
H CAMOCTOSTENLHAS padoTa TEGEETT 71’] TSI TS
3aounas ghopma obyuenun
KonrakTHas paGora obyuarommuxcs ¢ 10 10
npenogaBaTeeM, B TOM YHce:
JICKLIMOHHOT O 4 <
nabopartopHbie paboThI
NPaKTHYECKOro 3aHATHSA 6 6
CamocronTearHas paGoTa cTyaeHTa (CPC) 98 98
IpomexyTounas 3 3
aTTecTalHs
OGwas Tpynoemkocts (dac. / 3.e.) | 108/3 108/3
Tabnumna 3
Crpykrypa AucHuIHHbKKopIIOpaTHBHAS COHANLHAS 0TBETCTBEHHOCTE
Buipt yuedHoii paGotsl, pemoyas | OOGbeM Dopmsl
CaMOCTOATENBHYO paboTy yuebHoi TEKYILEro
- CTYIEHTOB paboTel, KOHTpOIs
E- H TPYL0EMKOCTH (B Hacax) c YCIEBaeMOCTH
e o NpHMeHe (no Hedeasam
No Pasnen (tema) § § PR IS HHEM cemecmpa),
n/n IUCLIHILTMHBI Z = s |3 % MHTEpPaKT thopma
(& 3 e g 2 Z| | & | meuex | npomexyroun
= z & E% 23| 5 = | Metozos oi
S8 B8y s % |(Byacax/ aTTecTalHKi
= = < %) (no
cemecmpam)
1 BBenenue B tHCUMMIHHY. 6 2 | 2 2 2/50
OTBETCTBEHHOCTB H €€ poJib B
MEHeUKMEHTe
2 Konuenuuu xoprnopaTusHoii 6 2 | 4 2 3/50
COLMANBLHON OTBETCTREHHOCTH H
YCTOHYHBOIrO Pa3sBUTHS KOPIOPALIMH
3 CymecTsyromue noaxoas! k 6 6
KOPMOpPaTHBHON COLMANBHOH
OTBETCTBEHHOCTH B 3apy0exHOi U
OTEYCCTBEHHOMH TEOPUHU
- CrannapTusanms oTHOWEHUIH 6 6
COLMATBHOM OTBETCTBEHHOCTH
5 TeopeTnueckue ocHoBaHus H 6 6
METOIHYECKHE OLIEHKH
B3auMoneicTeui «Gu3HeC — BiacTh -
ob1ecTBo»
6 OcoBeHHOCTH COOTHOLIEHHS 6 6
rOCYIapCTBEHHOTO




(MyHHUMNANBHOTO, PErHOHAIBHOTO,
(enepanbHOTro) M HaCTHOTO CEKTOPOB
B KOPNOPAaTUBHOMH cOLMANBHOIH
OTBETCTBEHHOCTH
7 KopnoparusHas conuanbHas 6 6
OTBETCTBEHHOCTb B KOHTEKCTE
COLIMOKYJIBTYPHOM cpenbl. MeTozbl
60pbbbI ¢ KOppynUHMeEii H
MOILIEHHHYEeCTBOM B CBfi3Ke «OH3Hec
) — BJIaCTh - OOILIECTBO»
8 CounanbHO OpHEHTHPOBAHHBIH 6 6
MEHEIKMEHT H COLHANILHO
OPHEHTHPOBAHHBIH MAPKETHHT
9 CounaneHbli NpoekT 6 8
10 | BHyTpeHHsq U BHELIHAA 6 6
KOpIOpaTHBHAs COLHAIbHASA
MOJUTHKA KOMIOAHUH
11 | DpbdeKTHBHOCTb yNpaBieHUs ¢ 6 6
yderom KCO
12 | CounanbHelii ayIUT U He(HHaHCcoBas | 6 6
OTYETHOCTH
13 | CpaBHHTENbHBII aHATH3 6 6
3apy0eKHOTO H OTE€4YECTBEHHOTO
OMbITa KOPMNOPATHBHON COLMANBHOM
OTBETCTBEHHOCTH
14 | MexperuoHaibHble KOPIIOpaTUBHbIE | 6 6
MPOrpaMMbl KOMITAHWH B CHCTEME
COLMA/IbHOM OTBETCTBEHHOCTH
Ou3Heca
15 | Opranusauus 6narorsopurensHoctu | 6 6
16 | BepexmuBoe NPOM3BOACTBO 6 8
17 | CoumanbHas OTBETCTBEHHOCTb 6
6U3HECMEHOB, MEHEIIKEPOB,
pabOTHUKOB U HHHOBATOPOB
Beero 6 4 |6 98 5/50 3auer
Tabnuua 4
Co,uepmaﬂne JAUCHHIIJIHHBI (<K0pl10paTHBHaﬂ CONHATILHAA OTBETCTBECHHOCTELY
Komer
HaumeHosanue Koz 3YH

Nen/m s Conepanne TeM Komnc;renuu (i £ TR )

Tema 1 | BeeneHue B AKTyanpHOCTb  COUMATBHOH  OTBETCTBEHHOCTH B OK-5 31 (OK-5)
JHCLIMILTHHY. MEHEKMEHTE. [Tonatue " npeaHasHaueHHe Y1 (OK-5)
(OTBETCTBEHHOCTh H | OTBETCTBEHHOCTH B MEHEKMEHTE. Tunonorus ¥2 (0OK-5)
ee pons B OTBETCTBEHHOCTH OcoleHHOCTD COLMAIBHOM B1 (OK-5)
MEHEeLKMEHTE OTBETCTBEHHOCTH. B2 (OK-5)

B3 (OK-5)

Tema2 | KoHuenuuu Osomounsa koHuenunu KCO. B3anMOCBA3M  KOHLUENLMH OK-5 31 (OK-5) Bl (OK-6)
KOPTIOPaTHBHOM (mapanurm) KOPNOPaTHBHOM COLMATBHOM OK- 6’ Y1 (OK-5) 31 (OI1K-2)
couHaNbHOH OTBETCTBEHHOCTH,  CTEHKXOMJIEPOB W YCTOHUMBOTO OﬂK-ﬁ Y2 (OK-5) Y2 (OIK-3)
OTBETCTBEHHOCTH H | PasBHUTHA. OcHOBHBIE TEOPHH COUHANEHOH OﬂK-3’ Bl (OK-5) ¥1 (OIK-7)
YCTOHYHBOTO OTBETCTBEHHOCTH W ee MeraMopdo3sl. YcnoBua M Oi’IK-?’ B2 (OK-5) V2 (OIK-7)
pa3sBHTHA uctounkd KCO. OcHOBHEIE MOJENTH KOPHOPATHBHOI B3 (OK-5)

KopnopauHi COLHANBHON OTBETCTBEHHOCTH.

Tema3 | CymecTByromue YposHeBbie, Kpyrossie H ciepuueckue mozenn KCO. Mx 31 (OK-5) Bl (OK-6)
MOAXOb! K cpaBHWTeNEHAA XapaktepucTuka. Cucrema  uenefi Y1 (OK-5) ¥1 (OIIK-7)
KOPIOpaTHBHOI OTBETCTBEHHOCTH  MAeansHOl  komnaumu.  CTpykTypa VY2 (OK-5) Y2 (OIK-7)
COLMHANBHO# uHopmaumontoro  npoctpaHctea  KCO.  Mutepwer, OK-5, B1 (OK-5)

OTBETCTBEHHOCTH B | HHTpaHeT M 3kcTpaHetypoBin KCO. Konuenuua KCO B OK-6, B2 (OK-5)
3apy0eKHOil 1 paMKax — TEOpMH  CTelKXOIepos. Knaccuduraumu OIIK-7 B3 (OK-5)
OTEYECTBEHHOM CTEHKXONIEPOB. Creitkunepsl H CTEHKBOYEPEL.

TEOpHH HausoHansHeie 0c00eHHOCTH npuMeHeHHa Teopuu KCO

Tema 4 | CraHzapru3auus [loHATHe, BUIB! H KOIMPOBKA CTAHIAPTOB H OK-5, 31 (OK-5) 31 (OI1K-1)
OTHOLICHHHA cranpapthsauns 5 ooaacta KCO. Mexaynapoanvie n OK-6, Y1 (OK-5) 32 (OITK-1)
COUHANBHOH HAUMOHAbHEIE CTAH/IAPTEI N0 COLMATEHOMH OTIK-1, ¥2 (OK-5) 33 (OITK-1)
OTBETCTBEHHOCTH oTBeTcTBEHHOCTH. CollepiatHe HALHOHAIBHOTO CTaHaapTa QIIK-7 B1 (OK-5) Y1(OI1K-1)




Koast

Haumenopauue Koast 3VH

Ne n/ni 6 Cogaepranne Tem KOM nf;rcrlun (B COOTBETCTBHM ¢ Ta6, 3)
PO I'OCT P MCO 26000-2012. CtpyKTypa CHCTEME B2 (OK-35) Y2(OI1K-1)
YNPABNEHUS 110 ACTIEKTAM COLMANEHON OTBETCTBEHHOCTH B3 (OK-5) V3(OIK-1)
komnaHuu. Moziens 1 oflas MeToaMKka CKBO3HOI Bl (OK-6) Bl (OIK-1) B2
HHTETPALHK COLMANEHON OTBETCTBEHHOCTH B (OTTK-1)
opranuzaumio. CoumansHas XapTus poccHickoro GusHeca. ¥1 (OIK-7)
Makpo- # mukpoperyastopsi KCO, O6was Metoauka Y2 (OIK-7)
NeiCTBHI MEHELKMEHTA OPraHH3allH MO CTaHAAPTH3aLHH
JestenbHocTH B obnactn KCO. d

Tema 5 | Teopernueckue Monenn B3aumopeiicTeua OusHeca, Baactu u ofuiecTsa B OK-3, 31 (OK-5) 34 (TTIK-7)
OCHOBAHHA 1 pamkax ~ KCO. TocynapcTeeHHOoe — peryliupoBaHue OK-6, V1 (OK-5) 35 (TTK-7)
METOIHYECKHE orHowenniit KCO. TocynapcrsenHo-uactHoe naptHepeteo | OIK-7, V2 (OK-5) 36 (TTK-7)
OLIEHKH Kak (opma B3auMmojeiicTsuA Ou3Heca M rocyaapcTea B TK-3, B1 (OK-5) 37 (IK-7)
B3aMMoeicTRHil obracty KCO. @opMbl H HHCTPYMEHTBl COLHATBHOTO MK-7 B2 (OK-5) 38 (TIK-7)
«OH3HeC — BAACTL - NapTHEPCTBA NPH B3aUMOACHCTBHH OH3HECA, rOCY.AAPCTBA H B3 (OK-5) 39 (TIK-7)
obmmecTrON obmectea B obmacth  KCO.  Makpoperyistopst Bl (OK-6) 310 (MK-7)

KOPNOPATHBHON COUMATBHOH OTBETCTBEHHOCTH B CBA3KE Y1 (OI1K-7) ¥3 (MK-7)
«buzHec — Bnacte - obwectso». HHcTTyuMOHANBHAR ¥2 (OMK-7) V4 (TIK-7)
cpena B3aumoneicTBui OusHeca, Biacth W oOuwectsa B 31 (TIK-3) Y5 (TTK-7)
obnactn KCO. PeiliTuHroeanne p3aumoneicTBHil OH3Heca, V1 (ITK-3) B2 (TK-7)
BracTH W oOmectea B pamkax KCO. Mertoauka Y2 (TIK-3) B3 (I1K-7)
pacno3HaBaHHA TpyaHoCTei B OpraHH3aLHH Y3 (ITK-3) B4 (1K-7)
B3aUMOJCHCTBHI B LieNH «OH3HEC — BIACTD - 00WIECTBON, 33 (IK-7)

Tema 6 | OcobenHocTi Llenn u ¢yHKuMM B3aMMOJCHCTEBMA TOCYAAPCTBEHHOIO, OK-5, 31 (OK-3) B1 (OK-6)
COOTHOIIEHHA HErOCYIaPCTBEHHOND W YACTHOID CEKTOPOB 3KOHOMHMKH B OK-6, Y1 (OK-5) Y1 (OMK-7)
rocyJapcTBEHHOIO obnactn KCO. Obwmas xapakTepHcTHKA rocyaapersentoro, | OIMK-7, V2 (OK-5) Y2 (OIK-7)
(MYHHLHNATBEHOTO, HErocy1apcTBEHHONO M YACTHOIO CEKTOPOB 3KOHOMHKM C [K-9 Bl (OK-5) 31 (TIK-9)
PErHOHATEHOTO, no3uuuit KCO. HaunoHanbHEIE MPOEKTH B CTPATETHHECKOM B2 (OK-5) 32 (I1K-9)
(enepansHOrO) H pazsutTui KCO. CounanbHble CTPATErHYECKHE AMBAHCHL. B3 (OK-5) Y1 (TTIK-9)
YACTHOIO CEKTOPOB ¥1 (OK-6) B1 (TTK-9)
B KOPIOPATHBHO
couHanesHO
OTBETCTBEHHOCTH

Tema 7 | Kopnoparushas COUHOKYNbTYPHBIH ACMEKT YNPaBNEHHA KOMMaHHel ¢ OK-5, 31 (OK-5) 33 (TIK-2)
couHansHas YHETOM KOPMOPATHBHOH COLMANBHOH OTBETCTEEHHOCTH, OK-6, ¥1 (OK-5) 34 (I11K-2)
OTBETCTBEHHOCTH B B3aMMOCBA3H COLMANBbHOM M IyXOBHOH OTBETCTBEHHOCTH. OIIK-1, ¥2 (OK-5) VY1 (TIK-2)
KOHTEKCTE BiaMsHHE MexKyAbTYPHBIX pasnuuuit Ha ynpasneHuwe ¢ | OIK-2, Bl (OK-5) V2 (TK-2)
COLIHOKYTIBTYPHOH YHETOM KOpPMOPAaTHBHOH COUMAnbHOH OTBeTCTBeHHOCTRIO, | OIIK-7, B2 (OK-5) V3 (MK-2)
Cpesl. Peryastopsi KOPMOPaTHBHOH COUHANBHOH TTK-2, B3 (OK-5) BI (IK-2)

OTBETCTBEHHOCTH B COLMOCPEE KOMNAHHH. MK-9 32 (OK-6) B2 (TIK-2)
MeToasl GopeObl ¢ CounepraHue, HCTOYHMKH W BHABI KOppynuuH. PhiHOK Y1 (OK-6) 36 (TTK-9)
KOppynumei 1 KOPpYNUHH H METOABl ero oueHkd, Metoasl Gopebel ¢ Bl (OK-6) 37 (TIK-9)
MOIIEHHHYECTBOM B | KOppymnuuedl H MoweHHH4ecTBOM. OCHOBHBIE MONOKEHHS B2 (OK-6) V5 (IK-9)
cBA3Ke «OH3HeC — AHTHKOPPYNUHOHHOH XapTHH poccHiickoro Ou3Heca. 34 (OIK-1) ¥6 (TMK-9)
BJIACTL - Y1 (OIK-2) Y7 (IIK-9)
ofmecTron ¥1 (OI1K-7) B35 (TTK-9)
V2 (OIIK-7) B6 (TIK-9)
31 (TK-2) B7 (TIK-9)

32 ([MTK-2)

Tema 8 | CoumansHo THnbl  COUMANBHO OPUEHTHPOBAHHBIX KOMMAHWHA H OK-5, 31 (OK-5) 34 (TIK-9)
OpPHEHTHPOBAHHBIH ocoOeHHOCTH MX MeHemkMeHTa. CHCTeMa ynpasieHHA no OK-6, Y1 (OK-5) 35 (TIK-9)
MEHE/DKMEHT H LIEHHOCTAM KOMMaHHH Kak uHcTpyment KCO. Mopenn | OIIK-3, Y2 (OK-5) Y2 (IK-9)
COLHAIBHO COLMANBHO OPHEHTHpOBaHHOro ynpaeneHud. Cucrema | OIIK-7, B1 (OK-3) V3 (TIK-9)
OPHEHTUPOBAHHbIH KCO wu cucrema ynpaenenus KCO. Vnpasnenue TK-9, B2 (OK-5) Y4 (T1IK-9)
MAapKeTHHT ITHYECKOH H COLMATBHOH OTBETCTBEHHOCTBI) KOMMAHHH. MK-17 B3 (OK-5) B2 (TIK-9)

TeoperHyeckue OCHOBAHHA COLIHANEHO Bl (OK-6) B3 (IK-9)
OpPHEHTHPOBAHHOTO MapKETHHTA. MHCTpyMEHTHI B2 (OK-6) B4 ([K-9)
COLMANEHO OPHEHTHPOBAHHOTO MapkeTHHra. MapkeTuHr, 31 (OTIK-3) 31 (TIK-17)
OCHOBaHHbIH Ha paboTe ¢ COLMATBHO  3HAYHMOIH Y1 (OIK-3) ¥2 (TIK-17)
npobaemoii. Makpo- W MHKPOPEryJaTOpEl B COLHATLHO ¥1 (OIK-7) BI (TIK-17)
OPHEHTHPOBAHHOM MAapKEeTHHIe, ¥2 (OIK-7) B2 (TIK-17)

33 (TIK-9)

Tema 9 | Counanbbiii CoumaneHeli NPOEKT: CYIIHOCTh, BH/L, MOTHBBI Y4acTHs, OK-5, 31 (OK-5) 35 (TIK-6)

MPOEKT Makpo- u mukpoperyaatopel KCO B coumanbHOM OK-6, V1 (OK-5) 36 (ITK-6)
NpoeKTHpOBaHHH.  Au3HeHHsll  uukn  coumansHoro | OIIK-2, ¥2 (OK-5) 37 (I1K-6)
npoekta. PazpaloTka couManeHOro npoekta. Peanu3aums OIK-7, Bl (OK-5) V3 (IK-6)
COIMATBHOIO MPOeKTa, TTK-6, B2 (OK-5) V4 (TIK-6)

MK-15 B3 (OK-5) V5 (TK-6)
V1 (OK-6) B2 ([IK-6)
B1 (OK-6) B3 (IK-6)
B2 (OK-6) B4 (TTIK-6)
Y1 (OTIK-2) B35 (TTK-6)
Y2 (OI1K-2) 31 (TK-15)
B1 (OIIK-2) 32 ([IK-13)
Y1 (OIK-7) Y1 (TIK-15)
Y2 (OMK-7) Y2 (T1K-15)




Kol

Ne n/n HyurHoBREmC Conepixanne Tem KOMMETEHLH Kot 29
TeM i (B cooTBETCTBHHM ¢ Tabn. 3)
34 (IIK-6) BI(IK-15)
Tema BHyTpeHHAA H CymmHocTs, CTpykTypa #  (akTopel  KOPMOpaTHBHO# OK-5, 31 (OK-3) Y1 (OIIK-7)
10 BHEIIHAA COLMANEHOH NonuTHKH. Makpo- H MHKPOPETYIHPOBAHHE OK-6, V1 (OK-5) Y2 (OI1K-7)
KOpropaTHBHAA KOPHOpAaTHBHOH  COUMAThHONM  oTBeTcTBeHHOCTH  3a | OIIK-2, Y2 (OK-5) 31 (TIK-5)
COUHANBHAA COLMABHYIO MONMUTHKY  KOMIAHHH, Buytpennas | OIK-7, BI1 (OK-5) 32 (TIK-5)
MOJHTHKA COLMATLHAA TONUTHKA. BHEIIHAA COUMATEHAA MOTHTHKA. [K-5 B2 (OK-5) 33 ([K-5)
KOMITaHHH B3 (OK-5) 34 (TIK-5)
V1 (OK-6) Y1 ([K-5)
Bl (OK-6) V2 (ITK-5)
B2 (OK-6) B1 (TTK-5)
Y1 (OIK-2) B2 ([1K-3)
Bl (OIIK-2)
Tema DddextusHoCTb BiugHME  3THYHOCTM  MOBEJNEHMA  KOMNaHuid  Ha OK-5, 31 (OK-5) Bl (OIIK-2)
11 YNPAaBJIEHHA C KOHBIOHKTYPY pbiHKa. KOHIENIHA yCTOHYMBOIO pasBHTHA OK-6, Y1 (OK-5) B2 (OIIK-2)
yuetom KCO Kkak ctparerus 3ddektusHocti. [Tupamuna kopnoparmsnoii | OINK-2, Y2 (OK-5) V1 (OIK-7)
COLMATBHON  OTBETCTBEHHOCTH,  MpeAioKeHHad A, OITK-7, Bl (OK-5) Y2 (OIK-7)
Kepponnoum. Teopuu, ofsacHawomue p3anmocsasn mexay | [TK-10, B2 (OK-5) 31 (TK-10)
KCO u ¢unaHcoBoif 3 (eKTHBHOCTEIO  KOMIAHHH, MK-17 B3 (OK-5) V1 (TK-10)
[Mpouecc  (GOPMHPOBAHHA  KOPNOPATHBHOIO  MMHIDKA. B1 (OK-6) V2 (TK-10)
OCHOBHEIE NOKa3aTenH couHansHOH AKTHBHOCTH B2 (OK-6) B1 (IIK-10)
komnanud, DdidexTsl OT COUMATBHO OTBETCTBEHHOTO ¥1 (OI1K-2) Y1 (TIK-17)
NMOBeaEHHUA KOMIAHWH ¥2 (OI1K-2)
Tema CounanbHeli ayauT CouManeHeiit ayant. DakTopsl PasBHTHA COLUMATIBHOrO OK-5, 31 (OK-5) V2 (OIK-7)
12 u HedHaHcoBas ayauta 8 Mupe. OOBEKT H MPEIMET COLMANBHOrO ayauTa. OK-6, V1 (OK-5) 36 (TTK-1)
OTYETHOCTB Cranpaptel counansHoro ayauta. Crtpyktypa aymurta | OIIK-2, Y2 (OK-5) 31 (TIK-14)
CHCTEMbI YIIPAaBNeHHA ueNoBedeckHMH pecypcamu. Dtanel | OTIK-7, B1 (OK-5) 32 (MK-14)
NpoBeAeHHA COLMATBHOIO ayaura, Paisutue TMK-1, B2 (OK-5) 33 (TIK-14)
He()MHAHCOBOHI  OTYETHOCTH  KOMMaHWii B MHpE. MK-14 B3 (OK-5) V1 (TIK-14)
Poccuiickuit coK3 NPOMBILLIEHHHKOB " B1 (OK-6) V2 ([K-14)
npeanpHHHMAaTENeH " HaunoHanbHelH perucTp VY2 (OIK-2) Bl (I1K-14)
neuHaHcoBbIX  OTHeTOB.,  DakTopei,  nolyKaawume Y1 (OIK-7) B2 (IIK-14) B3
KOMMNAaHWH K BEOCHHI0 HeHHAHCOBHIX oTueToB. Buipl (NMK-14)
HedHHAHCOBOH OTYETHOCTH. Tunopas CTPYKTYpa
HeUHAHCOBOH OTHeTHOCTH. [lpoueaypel OpraHM3auHH W
(GopMUpOBaHHA HE(HHAHCOBOrO OTYETA B  KOMIAHHH,
Bo3MmosHble JCHCTBMA MO pe3ynbTaTtaM HE3aBHCHMOTO
ayIHTOPCKOTO 3aK/IK04EHHA HEHHAHCOBOI OTYETHOCTH,
Tema CpasHUTEIBHEIH [MousTie nydinell NMpakTHKH B ynpasneHuu. Jlydmne OK-5, 31 (OK-5) VY2 (OIK-7)
13 AHAH3 NpPaKkTHKHA Kak ocHOBa craHnaptvsaun KCO B koMnaHusx. OK-6, Y1 (OK-5) VY3 (OIK-7)
3apyOeKHOIO 1 TToHATHE CPaBHUTENBHOTO aHaNK3a B ynpasnetin. Metonn | OIK-3, V2 (OK-5) Bl (OI1K-7) B2
0TEe4YeCcTBEHHOTO CPABHUTEILHOTO aHan3a. OaHoaKTopHBIH u | OIK-7, B1 (OK-5) (OIK-7) B3
OMEBITA MHOTO(AKTOPHEI  CPABHHMTENBHEI  aHanu3,  OTanbl MK-11, B2 (OK-5) (OIIK-T)
KOPNOpaTHEHOH cpapuuTensHoro ananuia cucreM KCO. Heropuyeckwii [K-12 B3 (OK-5) 31 (TIK-11)
couHansHoH KOHTEKCT pasBuTHa  KoHuenumd KCO 8 Poccun. Bl (OK-6) V1 (TIK-11)
OTBETCTBEHHOCTH Herounukn vadopmamn no ny4qwnM npaktnkam KCO. Bl (OI1K-3) Bl (TK-11)
KpHTepHH OLEHKH TYHYLIHX MPAKTHK B MX B3aHMOCBA3HW C 31 (OIK-7) 31 (TK-12)
LeTAMH aHaTH3a. V1 (OIIK-7) VY1 (MK-12)
B1 (TTK-12)
Tema MekperuoHansHeie CouHatsHOE — MPOrpaMMHpOBaHHe  Kak  (yHKUMA OK-5, 31 (OK-5) 37 (TIK-6)
14 KOPTIOPATHBHBIE CHCTEMBI COLMATBHOTO YNPABNEHWA M Kak COLMalbHas OK-6, V1 (OK-5) 38 (TTK-6)
MpOrpamMMbl TexHonorua, MYHKUMHM COLMANEHOrO nporpammupopanus, | OITK-2, Y2 (OK-5) 39 (TIK-6)
KOMTMaHHH B Ofmas MeTOAMKA COLMATBHOrO nporpammuposaua ¢ | OINK-7, B1 (OK-5) Y6 (T1K-6)
cHCTEME yuetom KCO. TlpoGnemmubiii  o0bekt. CoumnansHeie TTK-6, B2 (OK-5) Y7 (TIK-6)
COUMATBEHOM npoGnemMsl ¥ MX BHOb. COUMANBHBIE NPOrpaMMbl H HX K-15 B3 (OK-3) V8 (ITK-6)
OTBETCTEEHHOCTH BHbl. MeToabl COLMANEHOTO NPOrpaMMHPOBAHHA. Y1 (OK-6) B6 ([TK-6)
Ou3Heca OcCHOBHBIE  CTHMYABl W (GOpMBIL  HHTErpauuH Bl (OK-6) B7 (ITIK-6)
COLMANBHEIX KOpnopaTHBHEIX mporpaMm B pamkax KCO. V1 (OIK-2) B8 (TIK-6)
OCHOBHBIE MEPb CTUMYTHPOBAHHA COLMATBHBIX MPOrPaMM. V1 (OTIK-7) BI(TK-15)
Counanshas mporpamma «DddexTusurie CoumnanbHbie Y2 (OIK-7)
Wupectuuud W CoumansHoe TTaptHepcteow. CoumanbHas
nporpamma «Basic Food Assistance». IToab3a H BBIFOAB OT
peanu3auMi  COUMANBHBIX mporpamm, [lepenomofi oneiT
3 (heKTHBHBIX MporpamMm B POCCHH H 33 pyGeskoM,
Tema Opranusauus PasepuTe O1aroTBOPHTENEHOCTH B POcCHH ¢ ApeBHHX OK-5, 31 (OK-5) Y1 (OI1K-2)
15 GMaroTBOPHTENLHOC | BPEMEH 10 HbIHeWwHero BpeMeHH. CymHOCTh TEPMHHOB: OK-6, Y1 (OK-5) Y1 (OI1K-7)
™ «B1aroTBOPHTENLHOCTEY, whunantponua», | OIK-2, ¥2 (OK-3) V2 (OIK-7)
«MELEHATCTBOY, «CTIOHCOPCTBOY, «narposak», | OIK-7, B1 (OK-5) 31 (TK-7)
«BOJIOHTEPCTBO»,  «I00POBONBHECTBOR,  «IOHOPCTBOY, [K-7, B2 (OK-5) 32 (TK-7)
CoumansHoe NPeANPHHAMATENBCTBO Kak (opma cuctemuoi | [TK-17 B3 (OK-5) V1 (TK-7)
GAaroTBOPHTENBHOCTH: CYIIHOCTB, UENH, MPeAHA3HAveHHe, 31 (OK-6) Y2 (TTK-T7)
OpraHH3alMOHHO-IPaBoBbie  (OPMBI,  XapakTepPHCTHKA V1 (OK-6) Bl (TTK-7}
pasputia B Poccun. dangpaii3usr, DHaayMeHT-(QOHIbI. Bl (OK-6) 32 (TMK-17)
OcoGeHnOCTH  MOBCACHHA — KOMNaHumi  Ha  pBIHKe B2 (OK-6)
061aroTBOPHTETBHOCTH. 3aK0HOJATENbCTBO 0
G1aroTBOPHTENLHOCTH B Poceubickoit  @enepaum.




Koant

Hawnmenosanue Koawe 3¥H
Menin TEM ComprnicTEn KOM“?H“ (B cooTBeTCTBHM ¢ Tadn. 3)
JKepteennas MoGoBe K GMIKHHM Kak Bbicmas (opma
01aroTBOPHTETEHOCTH. Hacnenne Hoanna
KpOHIUTAITCKOTO O BOCIMTAHWM JII00BH K OTAKHUM.
Tema bepeauinsoe MecTo H poib KOHLEMUHH Depes/IHBOro NpoH3BOACTBA OK-5, 31 (OK-5) V2 (OI1K-7)
16 MPOU3BOICTEO B cucreMe KCO. HHcTpyMeHTBl OocTHaeHHA Oananca OK-6, V1 (OK-5) 32 (TIK-3)
WHTEpecoB COBCTBEHHHKOB, MEHeLkepoB W mepconana B | OIIK-7, V2 (OK-5) 33 (MK-3)
pamkax konuenumi KCO. Llenesas HanpapieHHOCTb [K-3 Bl (OK-5) V4 (TIK-3)
Gepesansoro nponspoactea B pamkax KCO, Dmementsl B2 (OK-5) V5 (IIK-3)
cHCTEMBI  OEpen/IMBOIO  MPOM3BOACTBA  COLHANBHO- B3 (OK-5) Bl (TIK-3)
OpHEHTHPOBAHHOTO OM3HECA: [IPYNNOBOH MEHELKMEHT, Bl (OK-6) B2 ([1K-3)
KaiiiseH, Bceolllee YMPABICHHE Ka4yeCTBOM, (TOMHO B Y1 (OIIK-7)
cpok». OCHOBHEIE NApaMeTphl 3THX 3ieMenToB. MakTopsl,
NPENATCTBYIOUIHE BHEIPEHHIO KOHUENUMM OepeskinBoro
npousgoAcTea B Komnauud. CymHOCTE M BMIbI
cHHepretuueckoro  dddexra. YenoBHA BOIHHKHOBEHHMA
CHHepreTHueckoro 3(Q{eKTa NpH BHEAPEHHH 3/IEMEHTOB
GepesIHBOro MPOH3B0ACTRA.
Tema Counansuas Bu3iHecMeH, €ro couMaibHas pollk W COUHATbHAA 31 (OK-5) B3 (OI1K-2)
17 OTBETCTBEHHOCTE OTBETCTREHHOCTE. DAKTOPS! COLMANBHONH OTBETCTBEHHOCTH V1 (OK-5) V1 (OTIK-7)
OH3HECMEHOB W tusHecmenos.  Case-study.,  CouuanbHble ponu W Y2 (OK-5) V2 (OIK-7)
MEHELKEPOB COLMANLHAA OTBETCTBEHHOCTL JAOCTOHHBIX OH3HECMEHOB. B1 (OK-5) 33 (IK-1)
MoTHBalMa ~ COUMANBHO  OTBETCTBEHHOrO  MOBEASHHA B2 (OK-5) 34 (MK-1)
ousHecMeHOoB. Dunocodua Gu3Heca u OGusnecMeHa. Obman B3 (OK-5) 35 (TIK-1)
metoanka paspaborku Qunocodumn GusHeca. DTudeckoe OK-5, Bl (OK-6) V3 (TK-1)
onpasgaHMe M MopulaHue OoraTcTBa M COOCTBEHHOCTH OK-6, B2 (OK-6) V4 (TIK-1)
OH3HecMeHa. OIK-2, 33 (OI1K-2)
TIpHHUMITHAIEHEIE OCHOBaHHS coumansHoi | OIK-7, 34 (OI1K-2)
OTBETCTBEHHOCTH MEHe/LKepa. OpraHH3auMOHHEIE MK-1
OCHOBAHHA COLMANBHO OTBETCTBEHHOTD MEHEKMEHTA.
Cnocofel  mpo0ymIgHHA Y  MEHEDKEpPOB  COLHAIbHOH
OTBETCTBEHHOCTH, COLMANLHO OTBETCTBEHHAA YBEPEHHOCTh
MeHemKkepos B cefe. MeToaoel H3yueHHA MHEHHH Tom-
MEHEILKEPOB B MX OLGHKAX KOPNOPAaTHBHOH COLMANLHOH
OTBETCTBEHHOCTH.
Tema CounansHas ColMaNBHO OTBETCTBEHHOE TMMOBENEHHE pabOTHHKOB. 31 (OK-5) 31 ([IK-1)
18 OTBETCTEEHHOCTh CoumansHo (e30TBETCTBEHHOE TNOBEIEHHE PabOTHHKOB. Y1 (OK-3) 32 (IK-1)
paboTHUKOB H JleruanTHoe noseaeHHe paboTHHKOB. CHeTeMa peryialnH Y2 (OK-5) V1 (TK-1)
HHHOBATOPOB noeefiends  paGOTHWKOB.  DTHHECKHME  PEryIATOPhI B1 (OK-5) Y2 (MK-1)
paGotuuka. CamopasBuTHe W NHAEPCTBO. XpPHCTHAHCKas B2 (OK-5) BI1 ([K-1)
ITHKA O TPYAOMOGHH, B3 (OK-5) B2 (TTK-1)
[MonaTHE COLMANEHO OTBETCTBEHHOCTH BI (OK-6) 31 (IK-6)
HHHOBaTOpa,  Buabl  COLMANBHOH  OTBETCTBEHHOCTH 0K-5 B2 (OK-6) 32 (ITK-6)
cyOBEKTOR WHHOBALMOHHOH JIeATeNLHOCTH! Ol(-6' 32 (OI1K-2) 33 (TK-6)
IKOHOMMYECKAR, IOpuiHyeckas, 3Thueckad. CouuanbHas Dl'II{—i Y1 (OI1K-2) Y1 (TTIK-6)
OTBETCTBEHHOCTH cy0OBEKTOB HHHOBALUHOHHOM Ol'[K-‘a" VY1 (OTK-7) Y2 ([K-6)
JIEATEIBHOCTH  HA  PasHBIX  ITanax  OCYLIECTBJCHHA TIK-1 ’ V2 (OIIK-7) Bl (TIK-6)
WHHOBaUMOHHOTO mpoexTa. KyasTypa kak rnasnbiii gaktop l'[K-(;

COUMANBHOH  OTBETCTBCHHOCTH — HMHHOBatopa.  Banawc
TEXHHYECKOH W HHHOBALHOHHOH KyIbTYp, €ro poies B
oflecrneyenre COLMANBHO OTBETCTBEHHOrO MOBENEHHSA
MHHOBaTOpPoB, Ponmb NMYHOCTH WHHOBATOpa B MpOLECCE
ofecreqeHns COUMATBHOH OTBETCTBEHHOCTH.
HHCTpYMeHTSI MHKPOPEryIHPOBAHUA COLHATEHON
OTBETCTBEHHOCTH HHHOBATOPOB. HX BHIObI, B3aHMOCEAZH H
MPHMEHEHHA Ha paaﬂslx YPOBHAX.




5. OBPA3OBATEJIBHBIE TEXHOJIOT'UHA

B xone ocBoenms aucuumimMEb TIpH IPOBE/ICHUH ayTHTOPHBIX 3aHATHH HCNIOIB3YIOTCS
creyromue 00pa3oBaTebHbIe TEXHOIOTHH:

HMHpopmanonHsie TeXHOMOrHE: MpUMeHeHMe 3JICKTPOHHBIX 00pa30BaTeTbHBIX PeCypCoB
TIpH IIOArOTOBKE K JIEKUHAM, IPAKTHYECKHM 3aHsTHsM. [IpesenTaimu Microsoft PowerPoint.

PaGota B komanze: coBmecTras paGora CTY[ICHTOB B I'DYIIII€ HA IPAKTHYECKUX 3aHATHIX.

[TpoGnemHoe  obyuenme: crumyaupoBanme CTYACHTOB K  CaMOCTOSTEIBHOMY
IIPHOOPETEHHIO 3HAHUI, HEOOXOOMUMBIX VIS PELICHUS KOHKPETHOH mpoGieMbl B mporecce
JEKIHOHHBIX H NIPAKTHYECKUX 3aHATHI,

UnmBunyansroe o6yyenme: BBICTPaHBaHHE CTYACHTOM COOCTBEHHOM 00pa3oBaTeNbHOM
TPacKTOPHH HA OCHOBE (OPMHPOBAHHS HMHIMWBHIYAILHOMN o0pasoBartenbHOM mporpaMmsl ¢
Y4E€TOM HHTEPECOB CTYIEHTA.

MexnucuuninHapaoe  o0ydeHue: [IPUMCHCHHE 3HAaHUH W3 pasHBIX obnacTelf, ux
TPYHITMPOBKA ¥ KOHIIEHTPALUA B KOHTEKCTe PelaeMOi 3a1aqn.

OCHOBHEIE THITBI TEKIHI:

Hudopmannonnas nekmms.

IlpoGnemnas nekumss - B omimMume oT HMHQOPMALIHOHHON NIeKIHH, Ha KOTOpO#i
COOOWIAIOTCS CBEICHHS, PEeIHA3HAYECHHBIE IS 3aIlIOMMHAHUS, Ha IPOOIEMHON JIEKIIUH 3HAHHS
BBOIUITCA  KaK  «HEH3BECTHOE», KOTOPOE HEOOXOMMMO «OTKPHITH. [Ipobnemuas nekuus
HA9UHACTCA C BONPOCOB, C IIOCTAHOBKH NPOGNEMEI, KOTOPYIO B XOI€ H3JIOXKEHHS Marepuana
Heo06Xx0MMo pewuTs. IIpH 9TOM BHIITBHraeMast mpodnema TpeGyeT He OJHOTHIIHOTO pelleHus,
TOTOBOM CXeMbl KOTOPOro Her. JIaHHbBIH TN JIeKIHH CTPOUTCS TakuM o00pa3oM, uTo
ACATCILHOCTD CTY/ACHTA 110 €€ YCBOCHHMIO NPHOIMKACTCS K MOUCKOBOI, HCCTenoBaTensekoii. Ha
MO00HBIX JIEKLHSAX 06s3aTeNeH AUAIOT PEIIOAABATEIS | CTY/IEHTOB,

Ilpu opranusamuu camocTosTeNBHOIM paboThl 3aHATHH HCIONB3YIOTCS CIEAYIOIIHE
00pasoBaTeNbHbIE TEXHOMOTHH:

. [IPOCKTHBIN METO,

. METOJI COTPYIHHYECTBA,

. caMocCTosATebHas paboTa ¢ yqeOHUKaMH,

. CaMOCTOATE/IbHAs TMOCTAHOBKA W PEINEHHE MPAKTHYECKHX K y4eOHo-

NPAKTHYECKHX 3a/1a4.

6. OHEHOYHBIE CPEJCTBA JJIsI TEKVIIETO KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEXXYTOYHOMU ATTECTALIMH 1O HTOTAM OCBOEHUS TUCIHUTIUHBI
U YYEBHO-METOJANYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHON
PABOTBI CTYJAEHTOB

6.1. ITepeyens yue6Ho-MeToaAMIECKOT0 0BecTeuenns 115t CaMOCTOATEIbHOM patoThI
obyqaromuxest mo Aucnummne «Kopnoparusuas coumnansuas OTBETCTBEHHOCTH)»
TpynoemMKocTh caMOCTOSITENBHOM PaGOTHI CTYIEHTOB 10 MHCLAILIHHE «Kopnoparusuas
CoLlMaIbHAs OTBETCTBEHHOCTH» cocTaBisieT 98 uaca.

Tabnuma 6
BOHpOCBI JJIA CaMOCTOATEIILHOTO HU3YYCHHUS
Ne Koa-so
Bonpockl, BEIHOCHMBIE Ha caMOCTOATENbHOE H3yYeHMe
TEMEI HacoB
2 Kakue ocHoBHble Tanel B passuTun konuenumn KCO MOXHO BblAeAWTh?Kakue coBpemennbie 2

TEOpHH BeleHHs OusHeca, ompenensior ero otHowenue k KCO? B uewm COCTOHMT CYIUIHOCTh
COBPEMEHHOIO MOHMMAHUS KOPNOPATHBHOM COUMATBHOH oTBeTcTBeHHOCTH? Kakopa CTPYKTYpa
Monenn mupamuapt KCO, npeanoxennoi A, Kappoaiom? YTo noHuMaoT 1101 MaKpPOpEryaaTopamMu

Ay



KCO, kakue BEIENAIOT HX (akTopHbie rpynmsi?

B 4eM cocTosT pasiuyns YPOBHEBBIX, KPYrosbix u cepuueckux Mozeneit KCO?Kakue yposn KCO
BBIIEAAIOT B KiaaccHueckux TeopHax KCO?Yem ornnuaiorca KCO na Dxerpaner u HutpaHer
ypoBusax?Kakue BHIBI OTBETCTBEHHOCTH Y CTeHKXOI1epoB, CTelkuIepos, creiikBoyepos?B kakoii
crpane Haubonee paszsuThl Teopun KCO, u mouemy?B ueM 3akI0YalOTCS 0COGEHHOCTH KOHLIETIHH
YCTOHYMBOro pa3sBuTus komnaHui?Kak KOHUENUMS YCTOWYMBOTO DPAa3BUTHS MOMKET BIMSTH Ha
addexTuBHOCTL gesTensHOCTH KoMmmaHuM?C MOMOIBI0 KAKWX MOKasareneil OLEHMBAIOT YpPOBEHb
YCTOHYMBOCTH KOMNaHHI7KaKOBEI OCHOBHBIE MaKPOPEryIaTOpLl YCTOHYMBOrO pasBUTHA KOMMaHHHT?
Kak omn nefictyror?Kakue MHCTPYMEHTBI [MPUMEHSTCS COBPEMEHHBIMM  KOMMAHMAMHM 715
ofecnieyeHHs MX YCTOHUMBOTO pa3sBUTHA?

Kakue HaUMOHANBHBIE CTAHAAPTEI ABIAIOTCS OCHOBOW ANs pa3paboTKH CTAHIAPTOB KOPTIOPATHBHOMN
counansHOl orBercTBeHHOCTH?KakoBa joruyeckas B3auMMOCBA3ZL MEWIYHApPOAHLIX craHaaptoe 1SO
9004:2009 u ISO 26000; 20107Kakas opraHu3alus ABageTcs pazpadOTHHKOM AHTHKOPPYNLHOHHOH
XapTuH poccuiickoro 6usneca?KakoBel Hanbonee pacnpoCTPAHEHHBIE MEKIYHAPOIHBIE HHCTPYMEHTBI
peryavposanus KCO? KakoBel ocHOBHEIE cyOwekTel perynupoBanus KCO B Poccun u
paspabarbiBaeMbie HMH ctaHaapTel KCO?7

KakoBbl OCHOBHBIE XapaKTEpPHCTHKMMOAEIM B3auMmonelcTBus OM3Heca, rocyzapersa M 0OLIECTBa,
neiicteyronieit B cospemeHHo# Poccun?Kakas HauMoHanbHas noiaMTHka nposoautcs B Poccun B
obnractn KCO?Kakue uHCTpyMeHTbl HauuoHanbHOH noautukn B obnactu KCO w3 3apybexHoit
HpPaKTHKH MOryT OBITh HCIOJNB30BAHBl B poCCHicKOM npaxkTHke, M nouemy?Kakue NpakTUKK
roCyJ1apCTBEHHO-4acTHOTO TapTHepcTBa B perdoHax Poccuu Bam  m3BectHeI?Kakue (opmel
COLMANLHOIO MAapTHEPCTBA NMPUMEHMIOTCS B JkoHoMMKe Poccuu? Kakoa MX 3BOMIOUMA B 1Ba
nocneHux aecsTraeTHa?KakoBel NMPUYMHBEI HEBBICOKOH NIOTHOCTH MHCTHTYLMOHAJIBHOH Cpeibl B
obnacty KCO, xapaxtepHsle A7 COBpeMeHHOI poccuiickoit npakTHku?Kakos clieHapuil pasBHTHS
B3aUMOJEHCTBHI rocynapersa, obuecrea u 6usneca B obnact KCO B koHkpeTHoMm pernone?Kakue
camoperynupyemble opraHuzaunu B obmacth KCO B Poccuu Bam m3BecTH? KakoBbl OCHOBHBIE
9Tanbl UX pa3BHTHA?B KakHX HANPaBIEHHAX MPOBOIMTCA OLEHKA B3aUMOAeHCTBHI OM3Heca, BIACTH H
obmtectsa B pamkax KCO? KakoBbl 0OCHOBHBIE XapaKTEPHCTHKH 3THX HanpasneHui?Kakue TpyaHocTH
BO3HHKAIOT MPH BBICTPaMBAHMH B3auMmoAeHcTBMiH rocynapcrea, oOuiecTBa M OM3Heca B pOCCHACKOH
npaxtuke? KakoBbl NpH4MHEL 3THX TpyaHocTeH? KakWe MepoOnpHATHA NpEANPHHHMAKOTCA MO HX
Npeo10IeHHIO?

KakoBbl 1elH W 30HBI OTBETCTBEHHOCTH rocynapcrsa, obwecrsa u Ousneca B obnmactu KCO,
XapakTepHble A7 COLHATbHOT0 rocyaaperea? Kakossl HX B3auMocBs3n?Kakue poccuiickue NpakTHKM
counaneHeix uHBecTHUMH B pamkax KCO Bam wu3BecTHbI?KakoBbl pesysibTaThl peain3aluy
HAUMOHANbHBIX npoekros B Poceun B Tewenue 2002-2015  rr.?KakoBel  [EPCNEKTHBEI
pAcnpoCTpaHeHMs COLMATBHBIX CTPATErMYECKHX AllbAHCOB B poccuiickoil npaktuke?

O0ocHy#iTe 3HAYHMOCTEL YYeTa COLMOKYILTYPHOH crneuuHKH CTEHKXOnIepoB H 0COOEHHOCTEH
MEKKYJILTYPHBIX OTHOLIEHHH NpM YNpaBIEHMH KOMIMAaHHEH ¢ y4EeTOM KOpPIOPaTHBHONW COLMANbHOM
OTBETCTBEHHOCTH. KakHe 4epThl pOCCHHCKOro HalHOHAILHOIO MEHTAIMTETA OKA3bIBAIOT BIHAHHE HA
KCO 6u3neca?lro noHumaeTcs mnoj COLMOKYJIBTYPHOH CpeNoH, M KakOBbl €€ OCHOBHBIE YEPTBI B
cospemeHHOH Poccun?KakoBel CyOCTaHLMM KOPMNOPATHBHOH COLMAIBHOH OTBETCTBEHHOCTH B
OCHOBHBIX PENHMTHO3HEIX y4eHWAX?KakoBel BHIBI 3THONMCHXONOTHYECKHMX HCCIEIOBAHMH B paMKax
KCO? Kakogsl perynstopsl KCO B counocpene komnannu?Uro nonumaetcs noa koppynuuei?B uem
Bbl BHIMTE TPHYMHBI pa3sBUTHA Koppynuuu?Kax M3MEpPHTh KOPpYMUMOHHOCTb 3KOHOMHKH?[louemy
HeNn3s NPEeoa0eTh KOPPYNLUHI0 AIMHMHUCTPATHBHRIMH Metonamu?B uem cneuunduxa poccuiickoit
koppynuun?Kakue (opMbl KOPPYMUHMOHHBIX clenok Bbl 3HaeTe?Kakue HanpaBieHHS OOpbOBI C
KOppYMIHKei Bbl MOKeTe peKOMEHI0BaTh OpPraHaM BIacTH?

KaxoBbl OTHOCHTE/IBHBIE KOHKYPEHTHBIE NPEMMYILIECTBA COLMATBHO OPHEHTHPOBAHHON KOMIIAHHH 110
CPAaBHEHHMIO C JKOHOMMHYECKH OPHMEHTHpPOBaHHOW?KaxkoBbl €noco0bl KOPPEKTHPOBAHHMA NPOBANOB
PBHIHKA CMIaMM COLMAIBHO OPHMEHTHPOBAHHBIX KoMmnaHMH?KakoBel 0COOEHHOCTH BO3ACHCTBHS
PHIHOYHOR KOHBIOHKTYPHI Ha CTPYKTYPY MEHEMKMEHTAa M TOBEIEHHE COLMANBHO OPUEHTHPOBAHHOM
komnaunn?Kakue ¢axtopel BHemHe# cpeasl B Gonblieil Mepe cnocoOCTBYOT 00pa3s0BaHHIO
BO3MOXKHOCTEH I/ COLMATBHO OPHEHTHpPOBaHHOW KomnaHWu?Kak MHCCHMA BIMSET HA CTPATErHIO
COLMATEHO OPHEHTHPOBAHHOH KOMIMAHHH, H KaK €€ PealH30BaTh Ha MPAKTHKE C MOMOLIBID MOJICIH
MBV?KakoBsl MOTHBALMOHHBIE MEXaHU3MBI COLHATLHO OPHEHTHPOBaHHOM aeaTensHocTH? o Kakoi
cTeneHU MOKeET ObITh adipexTBHA cTpaTerns noiyyeHus noxona? K kakuM KOH(IHMKTaM ¢ MHCCHEH K
LUEHHOCTAMH KOMIAHHWH OHa MoweT npuBecTH?Kak aelicTByer GyHKUMS THUECKOH (uabTpauMM B
MeHeIKMeHTe?B YeM COCTOMT CYUIHOCTE COLMAILHO OPUEHTHpOBaHHOr0 MapkeTHHra? [IpaBuneHo au
HA3BIBaTh €r0 COUMATBHO OTBETCTBEHHLIM?CpPABHUTE JEMEHThl KOMIIEKCA MApKETHHra B
TPaIHIMOHHOM H COLMAILHO OPMCHTHPOBAHHOM MapKeTHHre. Yto B HMX 0OLIEro, M 4eM OHH
ornuyatores?[IpuBeanTe npUMepsl counanbHoro Openaunra. Kak oHH ckasanuck Ha 00beMe Mpojaak
komnanuu?KaknHe npUMEHAIOTCS MeTOAbl KAauecTBeHHOH oueHKH d(¢eKTUBHOCTH COLHANLHO
OPUEHTHPOBAHHOIO MapKeTHHra?

YT10 noHUMaeTcs Moj COUMATbHBIM MPOESKTOM, M KakWe BHIBI WX pa3nuyator?KaxoBel 0COGEHHOCTH
o6beKkTa COLMAIBHOTO NpoexTHpoBaHuA?KakoBa mnpouenypa MOCTAHOBKM 3anady npoekta?Kakosel
ITanbl KU3HEHHOTO UMKIa colManpHoro npoekra?Kakue TpeboBaHHA NPeIbABIAIOTCA K COCTABICHHIO
Gromxera couMansHoro mpoekta? KakoBel OTIHYMA couMansHoro rnpoekra or PR-npoekta?B uem
3aKJIIOYACTCH 3HAYMMOCTh [ KOMIAHMM OCBELEHHS XOJA BhINOIHEHHA COLMANLHOTO MpPOEKTa B
CMMH?
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YTO noHMMaeTcs MOA  KOPHOPATHMBHOM COLMATbHONR MOAMTHKON?B  Kakmx HarpaBeHHAX
OCYWIECTBAACTCA BHYTPCHHAS COUMANBEHAA NOAMTHKA KOMNAHMH?KAKOBBI OCHOBHBIE 31EMEHTEI
BHEIUHEH COLMANBHOM MONMHTHKH KoMmanuu?Kak m3Mensercs CTPYKTYPa OCHOBHEIX HallpaBleHHi
HCMOJB30BAHHA  COUMATBHBIX ~ MHBECTHUMHM B 3aBUCMMOCTM  OT  OTPAc/eBoii crieuuduru
xomnanun?Kakosel HauGosiee 3HaunMble MakpoperynsTopsl KCO 3a KOPMOPATHBHYIO COLUMATBHYO
nonutnky?Kakosa cneuupuka HAUMOHAILHOTO PEHTMHra OLEHKH COLMATLHOH OTBETCTBEHHOCTH
KOMMaHHH?

Kakobl  0coOeHHOCTH  u3MepeHns 3(dEKTUBHOCTH MeponpHATHii, MPOBOAMMEIX B  pamkax
KCO?Komy u mpu Kakux ycrnoBHAX BHIFOJAHO COLMATBHO OTBETCTBEHHOE TmoBeneHMe?KaKOBEI
B3aumocBAsH Mexay KCO w  duuancosoit Beirogod? Yto npeanosaraer anTpyHCTHHecKOe
NoHMMaHHe BuIroib? Kakoe BiMsHME OKA3LIBAGT ITHUECKWH KOHTEKCT addexTnsHocTH Ha ce
NoHHMaHHe H OueHKy?KakoBel nokasatenu W 3 {ekThl coLManbHOM aKTHBHOCTH KOMIAHMM B pamkax
KCO?Kax $opMUPYIOTCS M yYMTEIBAIOTC B CHCTEMAX YIPABACHHS C yuerom KCO makpo- H
MHKDPOPErypATOpbl 3¢ ekTUBHOCTH?

12

Kakoe BiusHME OKa3biBaeT He(MHAHCOBAS OTYETHOCTh HA DA3BHTHE KOMMAHMM B Ueiom? Kakue
(akTope! NOGYHAAIOT KOMNAHKK K BeaeHMIO He(MHaHCOBOH oTuetHocTH? Kakue NPUMEHAKOTCS BHIIbI
HedMHaHCOBbIX 0T4eToB? Kakue TUNMUHLIE Pa3aess! BELISNIIOT B He()HHAHCOBO#H 0TYETHOCTH?

13

Kakue MEeTOMIbl CPaBHUTENBLHOIO AHATM3A B MEHe[UKMEHTe BaM H3BeCTHhI?OOBACHHTE Ha NpUMEpE,
noyemy paspaGoTka BApPHAHTOB pPelICHUA NPOOTEMbl B CPABHUTENLHOM aHanule npaktuk KCO
NPEILIECTBYET TOMCKY NyYIIMX npakTHk?YTo sBnsercs Haubonee 9acTo NpPUYMHOM OTKasa
POCCHHACKHX TPEANPUATHH OT OCYLIECTBICHHMS 3an/IaHHPOBAHHBIX 01AroTBOPHUTENbHBIX akuMi?Kak
MOKHO OLCHHMTB YPOBEHb KOMIETEHTHOCTH JKCNEPTOB, OLEHHBAIOWMX npakTuku KCO?06bscHuTe,
3a4eM HeoOX01MMa HHGOPMALIHS 0 He NPUHATLIX K BHEAPEHUIO MPAKTHKAX B Oa3e 3HAHMH KOMMIaHHH?

14

UTO TOHMMAETCS TN0J COLMANBHOW KOPMOPATHBHOI nporpammoii?KakoBsl  knaccudukaumn
couHaibHeIX  mporpaMm?KakoBel  CTHMy/IBl  peAlM3alMH  COLMAIBHOM KOPIOpPAaTHBHOI
nporpammbl?Kakue colUMaibHbIe TPOrpamMMel BAM H3BECTHbI?

15

Kaxossl 0CODEHHOCTH MOBEICHHS COLIHA/IbHBIX npearnpUHUMarenei Ha PbIHKE
GnarotBopuTeNbHOCTH?B  UeM  pa3nHuMs NOHATHH:  «6MaroOTBOPHTENBHOCTEY, «huaaHTPOIHA»,
«MELICHATCTBOY, «CIIOHCOPCTBOY, «IATPOHAKY, «BOJIOHTEPCTBOY, «100pOBOIBYECTBOY,
«anapaisunry, «HaaymMeHT-PoHab» 7KaKoBEl NEPCNeKTHBHEIC (opMbl  GIArOTBOPHTENBHOCTH B
pamkax KCO?KakoBbl METODBI JMArHOCTHKH NPOG/ieM TOTEHUMATbHBIX Grarononyuarencii?Kakue
METOABI  MPHMEHAIOT  AJI4  COIJIACOBAHHMA  MHTEPECOB  YYaCTHHKOB  GNaroTBOPHTETBHOFH
Aestensnoctn?Kakue  npakTk  GNArOTBODHTENBHOCTH  POCCHICKHMX — KOMMaHuM  HauGonee
uzBecTHBI?KakHe NpHMEHSIOT — OpraHM3allMHOHHO-IKOHOMHHECKHE MEXaHH3MBI B peanusaniu
671ar OTBOPHTENBHBIX MEPONPHITHH?

16

B ueM COCTOMT OCHOBHaj Lenh BHENPEHHS OEpPEeKIMBOrO MPOM3BOACTBA B CHCTEMY YIpaBleHUS
koMnaHueli? KakoBbl OCHOBHBIE 3IEMEHTEI CHCTEMBI BepEXIMBOrO MPOM3BOACTBA? KaKOBbI OCHOBHBIE
$aKTOpbl, NPENATCTBYIOUIME BHEAPEHHIO KOHLIEMLIHH GepesuiuBoro mpousBoacTea B Poccuu? B yem
COCTOUT CYLIHOCThH CHHEPreTHYECKoro 3¢ ekTa Npu KOMOMHUPOBAHMM HCIIO/IL3YEMBIX HHCTPYMEHTOR
KOHUernuuu  OepexiuBoro npoussoacTea? KakoBel (BakTopel, CMOCOGCTBYIONMIME MOBBILICHUIO
s pexTHBHOCTH cHCTeMbl GepeknnBoro npoussonctsa? B yem COCTOMT B3aUMOCBS3L GeperIHBOro
NPOU3BO/ICTBA U KOPIIOPATHBHOH COLHAIBHOM OTBETCTBEHHOCTH?

17

KakoBbl uaeanbl, IEHHOCTH, HOPMbI M NPUHLMIBI COBPEMEHHBIX OH3HECMeHOB? KaKkoBBI 3THYECKHE
KOHTEKCTbI MX pewenuii?llepen keM M 3a 9TO COLMANBHO OTBETCTBEHHBI OM3HecMeHb?KakoBsl
MOTHBEI B13HECMeHa 10BPOBONILHOIO HECEHUs TATOT COUMATLHOMN OTBeTCTBeHHOCTH?B KakHx cayqasx
COLHANBEHBIE LICHHOCTH CTAHOBATCA HHTEPECHB! OM3HECMEHY, H KK YCTAHOBUTH HX Hepapxuio?Kakue
COLHATbHBIE POTH MOKET MIpaTh GH3HECMEH, H KaK COIJIaCOBATh €r0 POJIEBOE MOBEEHHE C POJIEBLIMH
oxunaHuAMH oOwectsa?Kakue (akTopbl BAMSIOT HAa MNOBBILEHWE M CHHXKEHHE COLMATLHOMN
OTBETCTBEHHOCTH Gu3HecMeHoB?KakoBa CTPYKTYpa CHCTEMBI 3THYeCKOH PEery Iaiuun AeN0BOro BEIGOpa
Gu3HeCMeHa, W MoyYeMy OHa He Beerda d((eKTUBHO AeHCTBYET B /1e/10BOM Mupe?KaKkoBLl OCHOBHbIE
Tankbl METOAMKH paspaborku ¢unocoduu Gusneca? Kakne Meroas! 41s 31oro npumensiores? Kakosel
3THYECKME MPUHLMMBL OU3Heca W ero 3rTuueckue orpaHuyeHHs?KakoBbl apryMeHThl ITHYECKOro
OnpaBiaHHd M MOpHUaHHA OOTarcTBa W 4acTHOH coOcTBeHHOCTH GM3HecMeHOB?B ueM pasiuyue
NPHHUMIHATLHBIX OCHOB COLMANBHON OTBETCTBEHHOCTH MEHEKEpa B KAHTOBCKOH ITHKE, JOKTPHHE
CrpaBe/IMBOr0  KOHTpakTa M (leMHHHCTKOH 3Thke?Kakue COUMAbHBIE PONH MOTYT MIpaTh
MEHC/KEPEI B 3aBUCHMMOCTH OT MPHHLMIOB WX COLMATBHOH OTBETCTBEeHHOCTH? Kakylo colHaibHyo
POJIb HIPACT MEHE/LKED, NEHCTBYIOLINA B COOTBETCTBHM C NPHHIHMIAMK MekiyHapoIHOTo CTaHaapTa
ISO 26000:2010? Kakopa CTPYKTYpa CHCTEMBI ITHYECKOH DEry/ALMH COLMATLHO OTBETCTBEHHOTO
noBeacHUs MeHekepos? KakoBbl €€ TEOpPETHYECKHe 1 NpakTHYeCKue OcHOBaHUaA?Tlepen ke H 3a yTo
COLMAIBLHO OTBETCTBEHHBI TOM-MeHeLkephl7Kakue MOJenH IS OLEHKH MOTE3HOCTH TOT-MEHeIkKepa
KOMIAHWH MpeanaracT TEOpHs CTHMYIHPYIOIIMX KOHTPAKTOB, M B 4eM WX cyTs? B uem cocrour
STHYECKAs YA3BMMOCThL COBPEMEHHOTO TOM-MeHekepa? KakoBel 1yX0OBHbIE OBYIHTENN MEHEIKepa K
COLHANIEHO OTBETCTBEHHOMY MOBEACHHIO?

18

Kak npotekaeT mpoliecc BRI3pEBAHMA INPM3BIBA COBECTH pAOOTHHKA K €0  COLMATBHOM
OTBETCTBEHHOCTH?Kakossi XapaKTePHCTHKH COLMA/ILHO OTBETCTBEHHOI'0 MOBEIEHHA
paGorHuka?Kakue MPUMEHSIOTCA CHCTEMBI PEryJIALMK COLMAIBHO OTBETCTBEHHOTO TIOBEACHHS JIOICH,
H Kak OTH CHCTEMBI B3aHMOICHCTBYIOT Mexay co00H?KakoBEl MHCTPYMEHTEI CHCTEM pEryisiluMu
COLMA/ILHO OTBETCTBEHHOTO MOBeAeHHs paboTHMKA?KAKOBEl THIMYHEIC XAPAKTEPHCTHKH COLMATBHO
DE30TBETCTBEHHOIO MOBENEHHS paﬁomﬂkoa?l{amam THILI COUMATIBHO OTKJOHAKILEroCsH MOBEACHHA,




METOZB! HX NpobUIaKTHKH K HenpaBieHus? KakoBbl BHELIHUE M BHYTPEHHHE (PAKTOPBI CaMOPa3BUTHS
nnyHocTH?KakoBel rpanuiel couMansHO# oreercTseHHocTH uHHOBatopa? [lepen kem uHHOBATOP
HECET COUHANBHYH oTeeTcTBeHHOCTR?Kakue [l]ﬂl(l'opl»] OKa3bIBAKOT B/IMAHHE HA COLHAJIBHO
OTBETCTBEHHOE MOBEACHHE HOBATOPOB M MHHOBATOPOB?KaKOBbl 3TMKO-NPaBOBLIE (OPMBI pean3aumH
COLMATBHON OTBETCTBEHHOCTH HHHDB&TOP&?K&KOB& poib JTHYHOCTH B obecneyeHnn COUMATBHOM
OTBETCTBEHHOCTH 33 PEATH3ALMIO HWHHOBALMOHHBIX NpoekToB?Kakue MHCTPYMEHTHl YMPaBIeHHA
WHHOBALIMOHHOMN AESTENBHOCTBIO C YUHcTOM COLMATBHOM OTBETCTBEHHOCTBLI OKa3bIBAKOT Hauboklce
BIMSHHE HA NOBbILEHHE 3T0H O0TBEeTCTBEHHOCTH? Kak BHIOOD MHCTPYMEHTOB pEryJIMpOBaHHSA
COLMA/IBHOM OTBETCTBEHHOCTH 3aBUCMT OT BHELIHMX M BHYTPEHHMX YCIOBMH (YHKLHOHMPOBAHWS
uHHoBaTopa?Kakue couMaibHble POM B OOLIECTBE M KOMIAHUM MOXeT Wrpark MHHoBatop? Kakoe
BIMSHHE OKAa3bIBAIOT OTH DPOMH Ha peanu3anmio nenel koMmaHuu?KakoBa ponib KyIBTYpHl B
(hOPMHPOBAHHM COLMAIBHO OTBETCTBEHHOIO MOBEIEHUA HHHOBaTOpa?

Hroro: 98

6.2. ®OoH/I OLIEHOYHBIX CPEACTB A/Is MPOBEIEHUs NMPOMEKY TOTHOM aTTeCTANH
oby4awmuxcs no gucunminHe«KopnopaTusHasi counaJbHas 0TBETCTBEHHOCTb»
ITpoMexyTOYHas aTTecTalus CTYAEHTOB 10 aucuuiuinae «KopnoparuBHas conuanbHas
OTBETCTBEHHOCTLY» INPOBOJMTCA B COOTBETCTBUM ¢ YueOHBIM IUTaHOM B (opme 3adeta B 6
cemectpe s CTyaeHTOB. CTyHEHTHI IONYCKAKOTCs K 3aueTy IO JUCLUILIMHE B ClTydae
BBITIOJTHEHHS MM Y4eOGHOTO MITaHA 1O JMCIHMIIIMHEE: BHIIOIHEHUs BCEX 3a/laHui U MEPONPUSTHIA,
IIPeIyCMOTPEHHBIX IPOrPaMMO TUCIUILTHHEL

6.3. Ilepedyenb KOMNETEHIIHI ¢ yKa3aHHEM 3TanoB UX GopMHUpPOBaHUS
B Ipouecce 0CBOeHHs 00pa3oBaTeILHOM NPOrpaMMBbl N0 AHCIHIIIHHE

B xome IIpOMe}KyTO‘{HOﬁ aTTeCTallid  OCYIIECTBJACTCA  KOHTPOJE  OCBOCHHSA
KOMIIETeHIIHH B COOTBETCTBHH C dTallaMHU UX q)OPMKpOBaHHSI.
Tabnuua 8
Dranel d)OpMHpOBaHHH KOMIIeTeHIIHH B Xo/1e H3y4Y€HHH THCHHIL/IHHBbI
<<KOPHOP3THBH3H COHHA/JIbHAA OTBETCTBEHHOCTD)
Koasr
Ne n/n HaumeHoBaHHe TeM ConepaHHe TeM KOMMETEHLAT
Bsenenue B AKTyanbHOCTh COLMANBHOH OTBETCTBEHHOCTH B MeHemkmeHTe. [lowatue u
T JHCLIMIIHHY. npe/iHasHaYeHue OTBETCTBEHHOCTH B MEHELKMEHTE. Tunonorus
ema | OK-5
OTBETCTBEHHOCTE H €€ | OTBETCTBEHHOCTH.OCOOEHHOCTE COLMANEHON OTBETCTBEHHOCTH.
POJIE B MEHEKMEHTE
Jluynas W KOPNOpaTMBHAA OTBETCTBEHHOCTh. Posb KOpnopaTH3Ma B CHCTEMe
HHCTHTYTOB COLHATBHON OTBETCTBEHHOCTH.MCTOPHA 33pOJKAEHHA H OCHOBHBIE
aransl somound konuenuud KCO. Brnan B passutue woHuenuun KCO K.
KoHuenuun Mapkca, ©. DHrensca, k.M. Knapka, ['. boyena, A. CmuTa u ap. KoHuenuuu OK-5,
KOPNOPATHBHOM HAYYHO-TEeXHHUYECKOr0 ONTHMM3MA M MECCHMH3MA (IKONOrH4eckde nedathi). OK-6,
Tewa 2 COLMANBHOI KoHuenuuu ycToii4HBOro pa3ssHTHA U KOPropaTHBHOH yeToliuneocTd. Konuenunu Ol1K-2,
OTBETCTBEHHOCTH H KOPMOpPaTHBHOH COUMANBHOI BOCTPHMMYHBOCTH M KOPMOPATHBHOI COLMATBHOM OTIK-3,
YCTOHYMBOIO PasBHTHA | AeaTenbHOCTH. KOHUENUMH KOPNOPaTHBHOIO IPaKIAHCTBA M CTEHKXO/IIEPCKOTD OINK-7
KOpIopamHu noaxona.CoBpeMeHHaA KOHLIETTLIHA KOpPIOpaTHBHOMA COLMATbHOH
OTBETCTBEHHOCTH M €€ B3aMMOCBA3bL C KOHLENuued yCTOHYHBOrO pasBHTHA
komnaHuil. OCHOBHBIE TEOPHH COLMANBHO OTBETCTBEHHOTO BEICHHA OW3Heca.
MeTtamopho3sl KOpNOpaTHBHOM COLMANBHON OTBETCTBEHHOCTH.
Cywecrsyiouye TpexmepHas Mozens Apun  KoppomnaMogens  MHoromepsoiicounansHoit
NOJXOAE K nearensHocTHCTHReHa Baptika M @ununna KoxpenaMozens xoprnopaTHBHOM
KOpropaTHBHOH counansHoit geatensHoctd [loHHel Bya. Mogens kopnopatueHO#l coumansHofl OK-5
Tema 3 COLMANBHOM nesrensHoctd  [Dienudep Csadcon.Moznenb TpodiHoH uenn «3P»  Jlikowa OK-G’
OTBETCTBEHHOCTH B OnkunrroHa.Moaens ctpaterudeckoii n perynupytoueii KCO Matikna IToprepa u OHK-’?
3apyOexHoil 1 Matikna Kpeiimepa.
OTEYECTBEHHOH TEOPHH
TMoHsATHe, BHAB M KOJIMPOBKA CTAHAApTOB MeHeLkmeHnta B oOmactw KCO.
(Touemy KCO  HeoOxoomMo  CTaHAapTH3HPOBaTh? )MemIyHAPOAHBIE M
HAUMOHATbHBIE JOKYMEHTEI, PEKOMEHIYIOIME HOPMBI ITHYHOTO W COLHATBHO
OTBETCTBEHHOTO MOBEAeHHS KomnaHuit. OCHOBHbIE TONOKEHHA HALMOHATBHOIO
CranaapTH3anus cranmapra P® TOCT P HCO 26000-2012 (cymHocTs COLMATBHOM OK-5
e OTHOLLEHH# OTBETCTBEHHOCTH, €€ NPHHLMHMEL, 00/1aCTH NPUMEHEHHA, NPEIHAIHAYEHHE, LEIH, OK-6 OffK-l
COLHATBHOH 3agayd, BIHAHHE OTHYCCKHX l'IpHHIJ.H]‘lOB Ha COUMANEHO OTBETCTBECHHOE Oi_"{--f 7
OTBETCTBEHHOCTH noseneHne). CTpyKTypa CMCTEMBI YMPaBIGHHA MO acreKkTaM COUMaTbHOH
OTBETCTBEHHOCTH KoMmnaHuu (mo Temam) (B TOCT P MCO 26000-2012).Mozens 1
00lias MeTOAMKA CKBO3HOH MHTErpaunMd COUMATbHOH OTBETCTBEHHOCTH B
opranmzaumio (8 FOCT P UCO 26000-2012).OcHoeHbie nonokexns CounansHoit
XapTHH poccuﬁcxom SHSHGCE, €€ MEXaHHM3Mbl, HX JOCTOHHCTBA H HCIAOCTATKH.




Ne /n

HaumeHopanue tem

Cozep:xaHue TeMm

Kons!
KOMINETEHUMI

Makpoperynstopst KCO: CymHOCTb, KOMIOHEHTBI W MHCTPYMEHTEI CHCTEMBI
makpoperynuposanus KCO. Mukpoperynstopet KCO: cymHOCTS, KOMIOHEHTH H
HHCTPYMEHTBI CHCTEMbl Mukpoperynuposaus KCO. Buasl BHYTpH@UpMEHHBIX
crannaproe KCO., INoaxonw k paspaGotke cuetem KCO B KOMMAHHH HA OCHOBE
BHCIUHHX CTaHapTOB. OOL1as MeToIHKA JefCTBHI MEHe DKMEHTA OPTaHH3aLHH Mo
CTaHnapTH3auMH  jaestensHOCTH B ofmacth  KCO.OcHoBHBIE  nonmomeHus,
CTPYKTYpa u (opMbl npenctasnenus komekca KCO u kozekca aenoBoil Tk,
TpeGoBanns YCTOHYHBOTO Da3BHTHA B CTAHAAPTAX CHCTEMBI MEHEDKMEHTA
KA4eCTRa,

Tema 5

Teopetnueckue
OCHOBAHHA H
METOIHYECKHE OLIEHKH
B3aUMOIEHCTBHIA
«OH3HeC — BIacTh -
ofmecTeon

basoBbie MOjeH B3AMMONe/iCTBHA OW3HEca, rOCYJapecTea W OOWIECTBA, HX
OcoBeHHOCTH W xapaktepucTukd,  CpABHWTE/BHBIE  XApAKTEPHCTHKM
AMEPHKAHCKOH, TepMaHcKol M CKaHIWHABCKONM  Mojeneii  coLMansHOro
B3aHMOJCHCTBHA rocynapcTsa, GusHeca w obwmectsa. Mogend HAUMOHANBHEIX
nonutHK B 00nacth KCO. XapakTepucTika HALMOHATEHON MOAHTHKH B 00NACTH
KCO, nposoanmoii B Poccun.OcHOBHBIE HANPABNEHHA TOCYAaPCTBEHHOIO
peryiupoBania otHoweHHA B obmacth KCO.MHCTpyMeHTBI  HAUMOHANEHOR
nonutukk B obnactu KCO.locynapetsenno-4acTHoe napTHepcTBo Kak (opma
B3aHMOJcHCTBHA OM3Heca M rocymapetBa B ofmacth  KCO.  dopusi
rOCYAapCTBEHHO-YACTHOr0 MApTHEPCTBA B  PAMKAX PEAIM3ALUMH  KOHLEMIMH
KCO.OcHoBHbIe (POPMBI H MOZENH COUMANBHOrO MAPTHEPCTBA M MEXAHH3MBI HX
peanu3auni. COBPEMEHHBIE MEXAHHU3MBI, MHCTPYMEHTE! M JTanbl B3aHMOACHCTENA
B o6nacti KCO GusHeca ¢ MECTHRIMH BIACTAMH H 06mecTBOM.["0Cy 1apCTREHHBIE
Makpoperynatopsl KCO, HX XapaKTepHCTHKA, B3aMMOCBA3H H OCOGEHHOCTH B
Poceun. OCLIECTBEHHBIC PEryIaTopsl M pecypekl rpaxiaHckoro obecTea B
odmacti KCO.PeliTHHT kKak OCHOBHOH METO/ KOHTPOII B3aHMOAeHCTRHIT B pamKax
KCO 6u3ueca, Bnactu u ofwectsa, MeToanka NpoBeJieHHs H NOKa3aTelH TAKOrO
pefiTHra.OueHka ypoBHa 1oBepus Hacenenna k HKO. MuctutyumonansHas cpena
B3auMoaeHeTBHil B oGnactn KCO Gusneca, Biactn u obwectsa. Ee ocHOBHBIE
XapaKkTepHCTHKH. BOIMOKHBIE CLUCHAPHH Pa3BHTHA BIAHMOEHCTBHA B pamKax
KCO rocynapetsa, obumecrsa w Gusneca. Cnocobbl oueHkn >hQeKTOR OT
B3auMonedcTeuit 8 pamkax KCO ans rocynapersa, ofluectsa M GH3Heca.
OCHOBHEIE TPYIHOCTH, BOSHWKAIOUME TNPH YCTAHOBIEHHH B3aHMOACHCTBHI B
pamkax KCO rocynapcrea, ofwectsa u Gu3Heca, [IpHuMHBI 3THX TPYIHOCTEH B
Pocenn 1 Meponpuatis mo ux npeononennio, CnocoGbl pacnosHaHHs TpyAHOCTEH
NpH YCTAHOBIEHHH B3aumoneicTeuid B pamkax KCO rocymapcrsa, ofwecrsa u
OusHeca.CoUMANbHAs OTBETCTBEHHOCTH MOHTHKOB M npasuTeneil. Pons LEPKBH B
ueny p3anmMonericTenii B pamkax KCO rocynapersa, oGuiectsa H GusHeca.

OK-3,
OK-6,
OIlK-7,
I1K-3,
MK-7

Tema 6

OcobennoctH
COOTHOLIEHHA
rocyapcTBEHHOro
(MYHHUHIANBEHOTO,
PErHOHATBLHOTO,
(enepansHoro) U
YACTHOTO CEKTOPOB B
KOpropaTHBHO#
COLHANBHOH
OTBETCTBEHHOCTH

CTpykTypa cOBpeMeHHOH counanbHoH cdepsl  HALMOHATBHOH IKOHOMHKH,
MHtepeckl M uend B3aMMONCHCTBMA TOCYJapCTBEHHOTO, OOLIECTBEHHOTO M
HACTHOTO CEKTOPOB IKOHOMHKH B 06aacTn KCO. B3anMoCBA3H poneBsix hyHKIHi
rocygaperea, Ousdeca u oOwectsa B pamkax KCO. KoMneTeHwHH W 30HbI
OTBETCTBEHHOCTH rocyaapersa, ofwectea M Ou3neca B ofnactn  KCO,
XdpaKTepHble A1 COLMANBHOrO rocynapctsa.PasrpaHHueHde  komneTeHuMi
MYHHUHNATEHOTO,  PErHOHAIBHOrO, (belepanbHOr0  YOpaBneHHs —peleHHEM
counanbHelx npoGaeM. [IpHHLMILI COLMATBHONH CNPaBeTMBOCTH H COLMATBHOM
CONMAAPHOCTH, peanusyembie B pamkax KCO; cnocofel W npofnemer X
MpaKTH4eCKOl peanuzauun. DopMbl rPBKIAHCKOr0 06IIECTBA M €ro COUMATBHOI
OTBETCTBCHHOCTH.ITApTHEPCTBO Kak MHCTPYMEHT COTPYIHHYECTBA B pamkax KCO.
Buasl naptaepets, OLEHKA NOTEHUHANA COUMATBHON OTBETCTBEHHOCTH KOMMAHHH.
Teopus  counanshoro  kanwrana  [Lkefimca Koyamawa u  PoGepra
IMarnema CTpyKTypa COUMANBHOrO KanuTala M BHABI COLMATbHBIX HHBECTHLIMIL,
CouuanbHoe MHBECTHPOBAHME W OCHOBHBIE MOAXOABl K  ONPEACHCHHIO
JOMYCTHMBIX M HEOOXOAWMBIX  COOTHOWIEHWI  COLMANBHBIX  MHBECTHIHI
rocyaapersa, obuwiectsa d Guaneca. MoJend cOUMAnBHOTO HHBECTHPOBAHWS B
o6nact KCO. CywHOCTs, BHIBI, POTE W MECTO HALMOHATLHBIX MPOCKTOB B
crparerudeckoM passutin KCO. Metoa pervoHaibHoil  knacTepusauuu B
OOOCHOBAHHH ~ BHIGOPA  BHMIA  HALMOHAIBHBIX  MPOEKTOB.COLMANEHBIM
CTpaTeruyeckKnil anbaHC: conepianue, 0coBeHHOCTH, 00/IACTH PacnpoCTPaHeH s,
MEXaHH3M  (YHKUHOHHpOBaHMA, (akTophl ycnexa M HeyJauy, OCHOBHbIE
YNPaBICHYECKHE HHCTPYMEHTI,

OK-5,
OK-6,
OIIK-7,
IK-9

Tema 7

KopnopatusHas
couManbHas
OTBETCTBEHHOCTE B
KOHTEKCTE
COLMOKYJIbTYPHO#
Cpeel.

Merozsl Gops0bI ¢
KOppynumeii u
MOMIEHHHYECTBOM B
CBA3KE «OH3HEC —
BIACTE - ODLIECTBOY

3HaYHMOCTh COUMOKYNETYPHOTO ACTEKTA YNpaBieHHA KOMNAHHEH C ydetom
KUpﬂDpﬂTHBHOﬂ couHanbHOH OTBETCTBEHHOCTH. [loHsaTHe M BHABl 3THHYECKHX
crepeotHnos W WX oTpaenwe B KCO. HaumowansHeit MeHTANIMTET WM
HAlUHOHAMbHAA KYIbTYPA KaK HHCTpYMeHTh KCO. OcoBeHHOCTH BIUAHKUA PETHIHu
Ha  KOPMOPaTHBHYXD  COLMAIbHYK)  OTBETCTBEHHOCTb.  OmeMeHThl  KCO,
NOYeprHyTHIE B XPHCTHAHCTBE, HyaaH3IMe, MYCY/TEMAHCTBE,
Oynamusme. [IHarHOCTHKA BIMAHHA COLMOKYIBTYPHOH Ccpefbl Ha 3deKTHBHOCTE
YOPaBNeHYECKHX  PEWIEHMA B CHCTEME  KODNOPATHBHOH  COUMATHLHOI
OTBETCTBEHHOCTH. MeTo/Ibl aHaTH3a BHEWIHEH H BHYTPEHHEH COLMOKY/bTYPHOMH
Cpellbl B LEMAX BBIABJICHHA OMHIAHWH CTeiikxo1epoB.CoLManbHbie HOPMBI KaK
perymatopsi KCO B coumocpene xomnannu.IIpOTHBOPEUHBOCTE  MHTEpECOB
OusHeca u BnactH. [Tpodnema moBepus B 3koHOMEKe, KOppyrnuMs Kak pe3ymstar
Hapymenus jaopepus. Coaepwcanne, (opmel, BHIBL, NPHYHHLL H HOTOMHHKH
KOPPYMUHOHHOR  JEATENbHOCTH. DKOHOMHHECKHE MOCIEACTBHA  KOPPYMLMH,
[okazarenu ypoBHA Koppynuu. PeiiTHHIH M METOIMKH WIMEPEHHS DHIHKA

OK-5,
OK-6, OTK-1,
OIlK-2,
OIK-7,
MK-2,
IK-9




Ne /m

Haumenopanne tem

Conepxanue Tem

Koasi
KOMMETeHLUHH

koppynuuH. Koppynuus kak KOMILUIEKCHAd M rioGanbHas npobiema. MeToasl
GopeGEl ¢ KOppyNuMel: aIMHHHCTPATHBHBIE, JKOHOMHYECKHE, OPraHH3ALHOHHBIE
u 1p. Hauwonanesas crpaterns Gope0bl ¢ Koppynumeit. Hopmartusho-npasosas
Oasa Gope0sl ¢ Koppynuueii B Pocenu. Cozeprkanue AHTHKOPPYIUHOHOH XapTHH
poccuiickoro Guskeca. Hanpasnenns cotpyannyectsa Gusheca u BnacT & GopsGe
C KOppynuHeii.

Tema 8

CoumanibHo
OPHEHTHPOBAHHBIH
MEHEIKMEHT
COLIHATIBHO
OPHEHTHPOBAHHBIH
MapKETHHI

CyIHOCTE  COLMATBHON  napaaMrmbl NPEMPHHUMATENBCKOTO  MBITILIEHMA.
BiusHne npoBatoB peiHka Ha couMAnbHYIO OpHeHTaunK Komnauuu., CnocoQbl
KOPPEKTHPOBAHHA MPOBANOB PBIHKA CHIAMM  COLMATEHO OPHEHTHPOBAHHEIX
KOMMaHui. Tunel counanbHo akTHBHLIX KoMnaHui. OcoGeHHOCTH MeHeKMENHTa
COLHATEHO OPHEHTHPOBAHHOH KOMNaHui. Mo/enn counanbHO OpHEHTHPOBAHHOTO
ynpaeneHus. MHCTpyMeHTaphii  cOUMAaTbHO — OTBETCTEEHHOTO  MEHEMLKMEHTA,
CrocoBbi obecneyeris B3aHMOCEA3H COLUMATBHBIX LEHHOCTEH H SKOHOMMHYECKHX
uesneil KOMNaHuM B CHCTeMax ynpasiacHua. [TokasaTenn cOLManbHON akTHBHOCTH
komnanuu. TpeGosanus CrpaBeIHBOCTH KaK peryasaTopsl KCO
KOMNaHHH.[IPHHUMNGT ¥ NOIXOMBl COLMANLHO OTBETCTBEHHOIO MADKCTHHIA B
ACATEIbHOCTH KOMMEPYECKHX KOMMNAHWH. CpaBHMTENbHbI GHATHI DPasTHYHBIX
MOIXONOB K MOHMMAHWIO PONH COLMATEHO OTBETCTBEHHOTO MApKETHHIA B
KOMMaHHH. MHCTpyMeHTapHii COLMANEHO OTBETCTBEHHOTO MAPKETHHIA. Makpo- u
MHKPOPErYJATOPEI  COUMATbHO  OPHEHTHPOBAHHOTO — MapKeTHHra MapKeTHHr,
OCHOBaHHBIH  HA  PELWICHWH  COLUMANBHO  3HAYHUMOMH npobnemel, Gopmet
B3AHMOJICHCTBHA  KOMMNAHHH, WCMOAB3YIOWEH MapKeTHHT, OCHOBaHHBIH Ha
PCIICHHH  COUMATBHO  3HAYMMOH mnpoOneMbl, M  BHEIIHETD OKPYKEHHA
komnanuu.CounansHas OTBETCTBEHHOCTE peknamonarens. CouansHas
OTBETCTBEHHOCTD MOTpeduTens 3a BeIGop ToBapa,

OK-5,
OK-6, OIK-3,
OrIK-7,
IK-9,
MK-17

Tema 9

CounaneHeii npoexT

COL[HE.‘-'IBHO JHAYHUMBIE npoﬁﬂemm H METOObI HX COLHOJOIHYECKOrO BHIABICHHA.
DYHKUHOHATbHAS CTPYKTYPA CHCTEMBI YNPABIEHHUA COLMATbHBIMH MPOSKTAMH H
ce ocobenHocth ITpoueccHas MOJIENb CHCTEMBI YIpaBneHHA
npoexTamu. [IpUHLANIEL H METO/IbI COLMATBHOTO NpoeKkTHpoBaHHA. TTOHATHE U THIIBI
COUMANBHEIX MPOeKTOB. COLMATGHEIE NpOEKT B CHCTEME  KOPMOPATHBHOM
COLHANBHOM OTBETCTBEHHOCTH KOMNAHHH.COLMANEHOE NPOEKTHPOBAHHE KAK
MpOUECC KOHCTPYMPOBAHHA NEACTBHA, HANpPaBIEHHOTO HA PELIEHHE COLMANBHO
3HauuMOi npoGnemsl. [IpeaMeTsl M OGBEKTBI COUMATLHOrO MPOEKTHPOBAHHA B
pamkax KCO. Cy0vexTel nNpoekTHOH  neaTenbHOCTH M3HEHHBI LMK
COUMANBHOTO npoekTa. OCHOBHEIC MapaMeTpsl COLUMATLHOrO NpoekTa. Ofmas
METOHKA pa3paboTKH CoUMAanbHOro NpoekTa B pamkax KCO. Mopma coumansHoro
MPOEKTa H €ro THNOBas CTpykTypa. CouManbHel NpoekT kKak Teker. Metomsl
KOMIEKTHBHOH pa3pabOTKH COUMANBHOTO MPOEKTa: MO3roBOfl wTyp™m, obparHas
MO3rOBas aTaKa, METON CHHEKTHKH, «kopaGe/bHblil COBET», Ae/0Bas HIpa, MeTol
KOHTPO/IbHBIX BOMPOCOB, METO/IBI TEOPHH PELIEHHA N300pEeTaTeNbCKuX 3a1a4 1 ap.
TexHONOrHH MHULHHPOBAHMA HIEH W KOHLENTYATH3ALUMH COLMATLHOTO MPOEKTA.
Yeras  counanedoro  mpoektallnaHMpoBaHHE  COLMANLHOTO  MpPOEKTA.
HuartocTideckue paboTsl o colanbHOMy npoexty. Ouexka ddderTHBHOCTH 1
JKH3HECTIOCOOHOCTH  COLMATBHOrO MPOEKTA. BIOUKETHPOBAHHE  COUMATBHOTO
npoekTa. [IpeseHTalna 1 3alHTa CoUMansHoro npoekta. OpraHusaums KoHkypca
counansHoro npoekros. CounansHas skenepThsa npoextos.Perymatussl KCO B
COLUHATBEHOM  MPOSKTHPOBAHMH.OPraHM3aUMOHHBIE  MEXaHW3MBl  PeanH3aluu
COLHANBHOIO npoekTa. OpraHn3alHOHHBIE CTPYKTYPBl H KaapoBoe obecrnedeHue
COUMATBHOTO MNpoekTa. TekyWMA W HTOrosblii KOHTPO/Ib X048 peatH3auuH
COUMANBHOTO  NPoeKTa. KOPPEeKUMS COLUMANBHOMO MPOEKTA MO HMTOraM
MOHHMTOPHHIA. BEIXOA 43 cOUHANbHOTO NpoekTa. OTUET N0 COLHATLHOMY MPOEKTY.

OK-35,
OK-6,
OIK-2,
OIIK-7,

MK-15

Tema 10

BHyTpeHHAA H BHeWwHAA
KOpHOpaTHBHAA
COLMANBHAA NOJIHTHKA
KOMIaHUH

Counanbhas NOTHTHKA KOMN@HWH KaK WHCTPYMEHT TPYIOBOH MOTHBALMH,
00ecneqHBaIOLIHI NPHBEPKEHHOCT M JIOSALHOCTh PAGOTHUKOB, MO3HTHBHBIA
MMHDK NMPEANPHATHA, 3Tansl pasBUTHA KOPNOPATUBHOH COLMATBHOM NOTHTHKH B
XX sexe. TunM3auua npeanpuaTHi No cneunmke M MACWTA0aM COLMATBHOM
NOAMTHKH.KOPIIOPATHBHAY  BNACTh M COUMATBHAA MONMTHKA B  YCIOBHAX
rnoGanusaund. Ponu  MekayHaponaHoli  oprasmsaumu  Tpyaa (MOT)
Esponeiickoro coH3a (CoumansHas XapTus,
GreenPaperonPromotingaEuropeanFrameworkforCorporateSocialResponsibility) s
(OPMHUPOBAHUH  KOPTIOPATHBHOH  COLMATBHON MOAMTHKH. MENKIYHAPOAHEIE
CTAHIapTBl B 00ACTH KOPNOPAaTMBHOH COLMANBHOR nonwtuku (AccountAbility
1000, 1SO 14000 ManagementSystemStandards, 1SO 26000:2010 «PykoBonctso
MO  COUMAIbHONH OTBeTCTBEHHOCTH», SocialAccountability 8000).Brewnss u
BHYTPEHHAA  COUHANbHAA  MOJMTHKA  KOMNAHWH.  CYIIHOCTh,  OOBEKTHI,
HaNpaB/IeHusd, HHCTHTYUHOHANBHBIE 0OcoOeHHOCTH. COUMANbHBIE HHBECTHLIMH,
MHCTpYMEHTB  peanusauMu COUMATLHON NOMMTHKH (COLMANBHBIE KOHKYPCHI,
KOPTIOpaTHBHBIE GNAroTBOpHTENbHEIE (OHIBI, (OHIB COUMANBHBIX HHBECTHLIHI,
nporpammbl). CTPYKTYpEl KOPMOPATHBHLIX COUMANBHBIX MPOTPAMM H OLIEHKA HX
sdextusHocTd. HMHIMKaTOpsl 3()EKTHBHOCTH KOPNOPATHBHON COUMATBHOM
MOJHTHKH. OLIEHKa COUHATBHOI AKTHBHOCTH KOMITAHHH.

OK-§,
OK-6,
OlTK-2,
OIIK-7,
TK-5

Tema 11

DddexrusHocts
YNpaBieHHa ¢ YUeTOM

KCO

Konuenuua obwei sddexrnsroct 1 ee uuTepnperauni. B3auMOCBA3N BBIFOab! H
M0MIb3bl B ICATEABHOCTH KOMMaHuH, TToHATHe «3(dekTHBHOCTHY KOPNOpaTHBHOI
COUHANBHOH OTBETCTBEHHOCTH.BAHAHHE HEITHHHOND M ITHYHOIO NOBCACHHUA
KOMNAHHA HA KOHBIOHKTYPY pbiHka. TeopHH, 00bACHAIOLIHMEB3AMMOCBA3H MEXKIY
KCO u ¢unancosoh sddexTirHOCTEIO KoMnanuu.OGocHoBaHUe sddekTHRHOCTH

OK-5,
OK-6, OTIK-2,
OrlK-7,
TK-10,
TK-17




Ne /n

HaumeHoBanue Tem

CozaepiaHue TeMm

Koasl
KOMIMEeTeHLH

KCO ¢ noMoweio auieMMmbl  3akioyeHHbiX. Kpurepud  addexruBHocTH
kopriopauHH. [ToHATHe W 0COOEHHOCTH OLEHKH 3(P(EeKTHBHOCTH KOPNOPATHBHOM
couuansHoll nosuTHKH. MHTerpatueHele oueHkH KCO.DddexTsl 0T couHanbHO
OTBETCTBEHHOIO MOBENEHHA KOMNaHHH U1 CTBP'[KXOJ'LEI,E[JOB. Coumansdoe
cotpyanuyecTeo kak dpdext KCO a1a pasBHTHA CHCTEMBl DKOHOMHYECKHX
OTHOWEHHHA. MuccHs M BHIGHHE  KOMTaHHH  Kak  oddextn  ee
KCO.KoHkypeHTOCIOCOOHOCTh KOMIaHHH Kak pheKTs ee
KCO.JloanenocTenoTpeduTeneii nmpoAyKUMH KOMMAHHH Kak  dddexTsr  ee
KCO.UMumk u rya-sunn komnanuu kak sddextsl ee KCO.TpusepieHHOCTb H
KpeaTuBHOCTE paboTHUKOB koMnaHuk kak 3Qdekts ee KCO.CywHoets 0 BHIBI
cHHepreTHyeckoro dddexta.  YcioBus  BO3HHKHOBCHWA —CHHEPreTH4ECKOro
spdexta or KCO. OueHka KOpnopaTMBHON COLUMANBHON — AKTHBHOCTH.
B3auMocBA3M coLMAnbHOM akTHBHOCTH Kommnauud u ee KCO.B3aumocsasu
IKOHOMHYECKHX BBIFOJ KOMMAHWM M TATOT ee KOPNOPaTHBHOM COUMATBHOM
OTBETCTBEHHOCTH.Crioco0bl 3THYeckol duabTpaund 3hheKTHBHOCTH KOMNAHKH
METOIOM KOHTPAKTY&IH3Ma: KOHCEPBATWBHBIN, YTHIMTAPHCTCKMNA, IraiHTapHBIil,
JEOHTONOTHHECKHH, MOpa/IbHO-NPaBOBOH " HHAMBHIYATHCTHYECKHRA
NOIX0abl. ITHYECKHE KOHTEKCTHI 3(hherTHEHOCTH. MeToe! oteHKH 3hdeKTHBHOCTH ©
VHETOM 3THUECKHX TpeboBaHui Makpo- W MukpoperyaaTopsl 3ddeKTHBHOCTH
koMnaHnu B pamkax ee KCO: pamouHble MNOpPAIKH, KOPHIOPE! COBECTH,
COLMANBHBIE HODMATHBBI, COUMABHBIE OrPAHWYEHMA, 3ITHuecKHe TpeGoBaHus,
ITHYECKaR QUIBTPALMA, OPTaHH3ALMOHHAR «COBECTE» H AP.DaKTOPBI MOBBILEHHA
spdexrusrocty KCO. KCO kak daktop KOHKYPEHTHOrO [PEHMYILECTBA.
Cnocodbl  MOANEPHKAHMA IMHAMHUYECKOro OanaHca MEKIY KOHKYPHPYIOIHMH H
HpUIHBDpE‘}HBHMH HHTEpECAMH COLMATBHBIX PYIIIL. Pons CAMOOLIEHKH B CHCTEME
nokasateneii 3¢ dextusHocTn KCO. Bnarogaprocts kak sddext KCO u daktop
noebiwenna ee dpdexTueHocTH. Dopmel GaarogapHocTn Gnarononyuareneii 3a
GnaroTeopeHHs B PoccHM M 3a pyOesom,

Tema 12

CoumanbHeIi ayauT 1
HedHHaHCOBasA
OTHETHOCTH

Poccuiickue Tpaauuuy HeUHAHCOBOH OTUETHOCTH NPEANPUATHHA.
LlenecoobpazHocTs W NOTPeOHOCTE B HE(MHAHCOBOH OTHETHOCTH COBPEMEHHBIX
KOMIAHuA: (QakTopel, noGy#AAIOWHE KOMINAHHM K BEJEHHIO He(MHAHCOBBIX
OTYETOB; BAHAHHE HE(MHAHCOBOH OTYETHOCTH HA Pa3BHTHE KOMMaHUU. Muposoii
onblT HedMHAHCOBOM OTYETHOCTH KoMnaHui. Buiabl HedHHAHCOBOH OTUETHOCTH.
CranzapTHele H cBo0oaHBIe (QopMbl HeHHAHCOBOH oT4eTHOCTH. [ToTpeGHOCTL B
HX yHHQHkaumn.[IpMHUMNBL  cOCTABNEHMA, MPOUEIYPHl OPraHH3aUMH H
topMupoBanuA He(MHAHCOBOrO OTHeTa B KOMnaHMH. THNOBas CIPyKTypa
HedHaHcoBOH  oTyeTHOCTH. BzauMoceasu  uHaHCOBOH W HedHMHAHCOBOH
oT4eTHocTH. Hcnoap3osanne HedMHaHCOBOH OTYETHOCTH B YNPABICHHH Ha
MaKpo- H MHKpoypoBHAX.Mupossie npakTHkx counansHoro ayauta. CTaHoapTel
coumaneHoro ayauta. Mertoaw  ayaupopanna KCO mo  Temaruueckum
acrekTaM. AYIMT CHCTEMbl YNpapieHHA HYejoBeveckHMM pecypcamu. O6mas
METOJMKA NPOBEJCHUA COLMAIBHOrO ayaura: (OpMbl AyIMTOPCKMX OTHETOB,
ayJIUTOPCKME OLEHKH, BO3MOKHBIE JEHCTBHA 1O pe3yabTaTaM ayIMTOPCKOro
3aKM04eHHA 0 HeduHaHncoBol oT4eTHOCTH. HauMOHaNbHbIE H MEXIYHAPOIHbIE
MpeMHH 3a Jydllie colHanbHele oT4eTsl.OT3biBbl Gnarononyyateneit kak dopma
HeduHancoBoi  otveTHocTH.Monens  «tpuenunoro  wrora». Hedwmnancosan
oT4eTHOCTH 00 yeroyuBoM passuTHH. CemeHCTBO HMHIEGKCOB YCTOH4HMBOTrO
passuTHA (IES).

OK-5,
OK-6,
OIK-2,
OIK-7
TK-1,
I1K-14

’

Tema 13

CpaBHUTENbHBII aHATH3
3apy0eiKHOTO U
OTEYECTBEHHOTO OMbITA
KOpopaTHBHOH
COUMANBHOM
OTBETCTBEHHOCTH

TotpeGHocTe B M3yueHHH 3apyOemHeIX npaktuk B obmacth KCO.Jlyumue
NpakTHKW Kak ocHoea cradHaaptiiauMn KCO B koMnanuax. McTouHukn
uHpopmaunu no ayyqwum npaktukam KCO. [Tonathe, Metoas K o0wan MeToa1ka
CPABHWTEILHOTO aHamu3a mydmux npaktwk B obnactw KCO.Mctopuuecknit
KOHTEKCT CPAaBHHTENBHOTO aHATH3a My4IIHX NpakThk B oonacti KCO. Kpurepun
OUEHKH JNYYLWIMX NPakTHK B UX B3aHMOCBA3M C LENAMM aHanu3a baHk nydmmx
npaxtuk B obnacti KCO.

OK-5,
OK-6, OIK-3,
OIK-7, IK-11,

MK-12

Tema 14

MeskpernoHansHbe
KOPIOpaTHBHBIE
nporpaMMbl KOMITAHHH
B CHCTEME COLHANEHOH
OTBETCTBEHHOCTH
Ou3Heca

CYIIHOCTE COLMATBHON MPOrpaMMbl M €€ OTIHYHE OT COUMANBHOTO TPOEKTa,
noptdens couranbHeIX NPOeKTOB, couHanbHoro niaHa, OcoGeHHOCTH CoLMaNbHOI
nporpaMuel, pazpadotannoii B pamkax KCO, oT apyrux couManbHBIX
nporpaMy™.CoudansHas npodieMa Kak nporpaMmMHelit 00bexT. BHABL COUMANBHBIX
npoGneM H BHAB COUHATBHEIX Mporpam. CoUManbHOE MPOrpaMMHPOBAHHE Kak
(DYHKUMA CHCTEMbl COLUMATBLHOTO YNPaBNieHHs W Kak cOoUManbHas TeXHOMOrHs.
[IpHHUMMBL W METOAB COUMATBHONO nporpaMMupoRanua. O6Ias MeToauka
couMansHoro nporpammuposadds B obmactw KCO. Tlpumepnas ctpykTypa
couMansHol nporpaMmel B obnacth KCO.McTOYHHKH pecypcoB B COLHANBHBIX
nporpaMMax  kKomnanud. OCHOBHBIE CTHMYJAbl M (JOpPMbl  MHTErpauMu
KOPMOPATHBHBEIX COLMANBHBIX nporpamym B pamkax KCO. @opMel coTpyaHH4eCcTBA
B COLMATBLHBIX mporpamMMax.CrnocoObl CTHMYTHPOBAHHA COLMATBHBIX MPOrpaMM.
[Tone3a u BBIMOObBI OT pEanv3aldHd COUHANTBHBIX NPOTrpaMM. MO}ICJ'IH OLUCHKH
sbdexrusHOCTH COLHANBHBIX nporpaMmM.PHckH B COLIMATLHOM
nporpaMMHpoBaHHH. MeHeKMEHT COLUHANBHBIX nporpams. TexHonorun
peaiH3auMi COUMaNbHBIX nporpamm. OUEHKA pe3yNLTATHBHOCTH BHINOJHEHHA
COLMANBHBIX NPOTpaMM; (HaKTHHECKHE Pe3YNBTaThl MPOTPAMMEl W HX COOTBETCTBHE
€C UcaAM, OCHOBHOC OOCTHMCHHC NporpaMMbl H €ro OTKAOHEHHE OT UeIH,
NepCrneKTHBb PA3BHTHA KOMIAHHH T110CTIE PeaTH3aLHK COLMATLHON NPOrpaMMBl.

OK-5,
OK-6, OIK-2,
OIlK-7,
TK-6,
MK-15

Tema 15

Opraxusaums

PasuTHe 61aroTBOPHTEIBHOCTH B POCCHH C IPEBHOCTH [0 HBLIHEIIHEr0 BPEMEHH:

OK-3,




Ne i/

Hamnmenoranue TeM

Conepxanne TeMm

Koasl
KOMIIETEHLIH

G1aroTBOPHTENLHOCTH

OCOOCHHOCTH M TpagnuMH. 3aKOHONATENbCTBO © OAArOTBOPHTENBHOCTH B
Poccufickoit @enepaunn u 3a pyGexoM. PHIHOK GlaroTBOPHTENBHOCTH M €ro
0CODEHHOCTH M0 CPABHCHHI C TOBAPHBIM M (huHaHCOBLIM  phiHKamu. (1)
YHYACTHUKH: O1aroTBOPHTE/H (FOCYAApETBO, (POHIBI, OpPraHu3ailiH, 0GLIeCTBEHHbIE
OpraHM3alHK, UEepKOBb, rpaxaaHe) M Onaromonyuarend (Maneiii  Gu3Hec,
MPEINpHATHA 104 BHEIPEHHA WHHOBAUMI, JeTCKHe aoMa, o0pa3oBaTe/bHble
YHUPEKAEHHA, UEPKOBb, Oeaubie, Ge3paGoTHbIC, MHOTOICTHEIC CEMBH, 0JapEHHbIE
monH, GONbHbIE, MEHCHOHEPLI, MOMOMEKb, TEPNAWME OE/CTBHA, KHBOTHbIE,
npupoAa); 2) TOBAP — COLMATBHAA PEKIAMA, COUMATBHBIE MEPOTPHNTHS,
coumanbHele Onara B BHIE NPOAYKLIH, paboT, yenyr, guxancos, paGounx mect; 3)
KA4eCTBO H LCHY TOBapa AMKTYET OnaroTBOpHTENb, 4) BMECTO KOHKYPEHLMH
COTPYAHHYECTBO ONaroTBOpHTENeH; 5) HeOrpaHHYEHHBIH PHIHOK MOTpebuTeNei;
Onarononyyartens He 3aBOEBBIBACTCA; GNAroTBOPHTE/b CaM OMpeleNser LENeBYo
ayautopuio;  6) apdexTer - pewexHas counansHas npoGnema, UMUK
Onaroteopurens) Tlone3a M BbIrOJa OT GAArOTBOPUTENBHON JeATETBHOCTH.
Y€noBus BRIFOAHOCTH G1ar0TBOPHTELHON NEATENLHOCTH LIS KOMMAHHH. Bausuue
OnaroTBOPUTENEHOCTH Ha HMMDK H JEI0BYHO penyTaLmio
KOMNAaHWU.BnaroTeopuTensHelii  meHemkMenT. DopMEl GnaroTBopHTeNEHOH
AEATC/IBHOCTH:  (HIAHTPONMA,  MELEHATCTBO,  CMOHCOPCTBO,  OMEKYHCTBO,
MAaTpOHax, BOMOHTEPCTBO, JA00pOBO/MBYECTBO, JOHOPCTBO,  KOMIICHCALLMA,
COUHATbHOE MPEANPHHHMATENbCTBO.COLMANBHOE  MPEANPHHHMATENLCTBO  KaK
opma cHCTEMHOI GIAaroOTBOPHTENEHOCTH: CYIHOCTS, (HIOCOPHA YIpaBleHHs,
LE/IM, OpraHH3aUHOHHO-NPABOBBIE (OPMBI, MPAKTHKA pasBHTHA B Poccuu u 3a
pyGesom. Danapali3uur, HAaYMEeHT-GOHIL H G1aroTBOpHTENbHbIE (DOHIBI Kak
COBPEMCHHbIE ~ WHCTPYMEHTbl  OnaroTBopuTensHoctH.  [Topsaok  co3naHua
GnarotsoputensHoro QoHaa B Poccun.Kepreennas moGoBb K GMikHHM Kak
Beiciias (Qopma OnaroTBopuTensHOCTH. Hacnenue CBATHIX OTLOB O MONE3e
ONaroTBOPEHHA W BOCMHTAHMH JIOGBH K GMKHNUM.[TepCrieKTHBHbIE HANpPABICHHS
pa3sBHTHA 01ar0TBOPHTENBHOCTH.

OK-6,
OrIK-2,
OIK-7,

MK-7,
MK-17

Tema 16

bepexnnsoe
NPOM3BOACTBO

CymHocTs, HCTOPHA BO3HHKHOBEHMS H Pa3BUTHA KOHLEMLHH OepemnuBoro
NPOH3BOICTBA. OcHOBHBI® MPHHLAITEI OpraHu3aLn GepenuiHBoro
npou3BoAcTBa.MecTo M po/ib KOHUENUHH GepeskiiHBOro MPOH3BOACTBA B CHCTEME
KCO. HHcTpyMeHTsl mOCTHAKEHHS 0alaHca HHTEPECOB  COOCTBEHHHKOB,
MEHE/KEPOB H MEPCOHANE B PAMKAX KOHLEMUHH OepekIMBOrO MpOM3BOICTBA.
Llenesas HanpaBleHHOCTb M INEMEHTBI CHCTEMBI OEPEATHBOIO MPOM3BOACTBA
COUMANLHO-0PHEHTHPOBAHHOTO GH3Heca. OCHOBHBIE NAPAMETPBI ITHX EMEHTOB.
DaKTOpEI, NPENATCTRYIOUINE BHEAPEHHIO KOHLIENLHH GEpeIMBOro NpPOM3BOACTEA
B KoMnauud, CYUIHOCTE W BHIB CHHepretwueckoro shdekta. Yenosus
BO3HHKHOBCHHA  CHHEPreTHYECKOro sddexta mnpu BHEAPEHHH  3MEMEHTOR
OeperciuBoro  npoussoncTea.®aktopel,  CrocoGCTBYIOMME  NOBBILLEHMIO
3 HEKTHBHOCTH CHCTEMBI GepesTHBOr0 NPOH3BOICTBA.

OK-5,
OK-6,
OIK-7,
TK-3

Tema 17

CoumansHas
OTBETCTBEHHOCTD
OH3HECMEHOB H
MEHEIKEPOB

BH3HECMEHBI Kak COLMATbHAi rpynna AeJOBOrO MUPA, ACMEKThl COLMANBHOM
OTBETCTBEHHOCTH OM3HECMEHOB. B3auMOCBA3M MpOdecCHOHANBHBIX, [ENOBEIX H
IYXOBHBIX Ka4yeCTB OM3HECMEHA B DPAMKAX MX COLMAITLHON OTBETCTBEHHOCTH.
CucremMa MOTHBALIMM COLMATBHO OTBETCTBEHHOTO TMOBEJIEHMA OM3HECMEHOB.
B3anMOCBA3M  NMYHBIX M COUMAIBHBIX LEHHOCTEl M WX BIHAHHE HA
B3aHMOOTHOWEHHADH3HeCMEHOB M ofwectea. CoumantHele pou OH3HECMEHOB,
PeAIMIYEMBIE B PAMKAX HX COLMAILHOH OTBETCTBEHHOCTH. MaHepEl pOJIEBOTO
noBe/ieHHA OH3HECMEHA M DOJEBBIE OMMAAHWA.DAKTOPBI, CrNOCOGCTBYIOWME W
CACPIKHBAIOIIHE COLMANBHYIO OTBETCTBEHHOCTh OH3IHECMEHOB,

Pone dunocodun GusHeca B cucTeMe ynpasfieHHs KOMNaHuH, B3aumocBasu
(unocoun Guaneca u Gu3Hecmena. Muccus, BHIeHMe M cTpaTerns GusHeca B
KOHTEKCTE CcOUManbHON oTBeTcTBeHHOCTH. [lpeameTHele ofnactn dmmocodun
OH3HECMEHOB. DTHUECKOE ONpPAB/aHHe M MOpPHLAHWE BOraTcTBa M COGCTBEHHOCTH
OusHecMeHa. MeHemKepE! Kak COLMATBHAA IPYNNa AeN0BOro MHpa. B3aHMOcBasn
HX QHIyuMapHOH M COLMATBEHON OTBETCTBEHHOCTH. JTHYECKHE AHTEMMBl B
MeHEDkMEHTE. [TPHHLUIbI NOCTPOCHHSA COUMATEHOH OTBETCTBEHHOCTH MEHEILKepa
HA OCHOBE KAHTOBCKOH M (EMHHHCTCKOH 3TMKM, [OKTPHHEI CPaBeTHBBIX
KOHTPakToB i Meskaynapoasoro cranaapta 1SO 26000:2010. CounansHeie ponn
MeHeDkepos. Mexannsmpl  npoOykKAEHHA  COUMATBHONW  OTBETCTBEHHOCTH
MEHE/LKEPOB, DTHUECKHE OCHOBAHHSA H CHCTEMa ITHYECKOH PEryIALMH COLMATLHO
OTBETCTBEHHOTO MOBEJCHHA MEHEMAKepoB. MeToasl BH3YAIBHONO KOHTPO/A
ITHYHOCTH TIOBEJCHHA MEHELKEPOB.METOAR! M3YHCHHA MHEHHH TOM-MEHELKEPOB
B MX OLEHKaX KOPTOpPAaTHBHOH COUMATbHOH OTBETCTBEHHOCTH. Mojenm
KOHTPaKTalUWH: MOJETH ONTHMANTLHONO KOHTPAKTa, MOJAENH YNpaBieHYecKoit
Bractd.  [lpudmHet  u  ofoCHOBaHWe  pocTa  BO3HArpa#aeHuii  Ton-
MeHeLkepoB, [10HTHKO-9KOHOMHYECKHE  PeryNsTopsl H /yXOBHBIE MOOYIMTENH
COUMANLHO OTBETCTBEHHOIO MOBEICHHA MeHemkepoB. MeTonel cuepaek pocta
BO3HATPLKICHHH  TOM-MEHEMKEPOB W MpoOYKIASHHA HMX  COBECTIMBOM
0TBETCTBEHHOCTH. CoumnanbHbie KOHTEKCTHI YNpasAeH4YeCKOro
Tpyaa HpascTBEHHELH MEHEKMEHT H HPABCTBEHHOE IMISPCTBO.

OK-35,
OK-6, OIIK-2,
OI1K-7,
TIK-1

Tema 18

CoumansHas
OTBETCTBEHHOCTE
pabOTHHKOR U
WHHOBATOPOB

CouManbHO OTBETCTBEHHBIH uYenoBeK. Ero OCHOBHBIE JIWYHOCTHBIE KAauyecTsa W
XAPAKTePHCTHKH NOBeAcHNA [IONATHE COLMANBHOI OTBCTCTBCHHOCTH PaboTHHKA,
Ee ocHOBHbIE BHIbI M TIpeIMeTH. MeXaHusMbl (QOPMHPOBAHHA, MOTHBALMH M
KOHTPOJIA _COLHANLHO OTBETCTBEHHOTrO mMoBeAcHHA paboTHMKOB. Makpo- u

OK-5,
OK-6, OIK-2,
OIIK-7,
MK-1,




Ne n/nt HaumeHoBaHHE TEM

ConepiaHne TeM

Kozet
KOMIIETeHLHH

MHKPOPEry/sTopbl  COLMATBHO  OTBETCTBEHHOTO  MNOBEJEHHS  palOTHHKOB.
CTpyKTypa CHCTEMBI PEryJIALUMH COUHATLHOH OTBETCTBEHHOCTH PabOTHHKOB.
B3aumoceasH noHaTHii csofona, cO3HaHWe, COBECTh, JoAr, 0JarofiapHocTs,
CaMOMOKEPTBOBAHHE H OTBETCTBEHHOCTE B 3TO#H cHcTeMe. B3anMHuele 0043aHHOCTH
H  dopMel KX npakTHgeckod  peammzaud. CTHMYAR 18 COUMANEHO
OTBETCTBEHHOTO MMOBEIEHHA M CAHKUMH B C/TyYae COUMATLHO (e30TBETCTBEHHOIO
nosegenus. CounaneHo Ge30TBETCTBEHHOE MOBejAeHHe padoTHHKA, TIPHYMHBL W
(akropel,  BRI3BIBAKOMHE Takoe noBeaeHue.  OOumMe  XapaKTEPHCTHKH
OTK/IOHAIILErocs MoBeleHHA paboTHHKOB., THMLI NOBEAEHHH COLMANBLHOIO
OTKNOHEHHA, JACBHAHTHOE, ONMNOPTYHHCTHYECKOE, HHTHIHCTHYECKOE,
aHapxuueckoe, HHIMBdepeHTHOR, MHOAHTHIBHOE W Ap. METoab MX AMATHOCTHKM,
npoIaKTHKK H HenpaeieHHs. COLMANBHAA OTBETCTBEHHOCTE pabOTHHKOB B MX
CaMOpAa3BUTHH U MHIAEPCTBE. Buipl OTBETCTBEHHOCTH B pa3zIeNIeHHOM THOEPCTBE B
komanze. CounanbHas OTBETCTBEHHOCTE JIMAEpPAa  KOMaHabl.HpascTBEeHHOE
JHIepPCTBO KAK BHA COLUMATBHOH OTBETCTBEHHOCTH palOTHHKOB.IToHATHE
COLMATBHOI OTBETCTBEHHOCTH WHHOBaTOpa. BMIE!I COUMANbHON OTBETCTBEHHOCTH
cyOBeKTOB MHHOBALMOHHON JEATENLHOCTH: JKOHOMMUYECKAS, IOPHAHYECKas,
stHueckad, CouvanbHas  OTBETCTBEHHOCTh  CYOBEKTOB — HHHOBALIMOHHOW
JeSTeNBHOCTH HA PasHBIX JTamax OCYLIECTBAEHHA HHHOBALUHOHHOIO NpPOEKTA.
KyapTypa Kak riaBHelit (GakTop cOLMaNbHOH OTBETCTBEHHOCTH HHHOBATOPA.
BanaHc TeXHWYECKON M HHHOBALMOHHON KyNbTYp, €ro poib B obecneveHHH
COLUM&TLHO  OTBETCTBEHHOTO [MOBEJEHHA HHHOBaTopos. Ponb  TMuHOCTH
WHHOBATOpa B €r0  COUMANBHOH  OTBETCTBEHHOCTH.  MHCTpYyMeHTHI
MHKPOpPETY/IHPOBAHHA COLHATBHOR OTBETCTBEHHOCTH HHHOBATOPOB. HX BHIBI,
B3AHMOCBA3H H NPUMEHCHHUA HA PA3SHEIX YPOBHAX.

TK-6

6.4.

Onucande nokasaresieii H KpHTEPHEB OLIEHHBAHHA KOMIeTEeHUHIl
HA Pa3JIHYHBIX 3Tanax ux GopMupoBaHuUs, ONHCAHHE MIKAJ OLEHHBAHUSA
Tabauua 9
IMoka3aTe/H H KPHTEPHH OLEHHBAHHS KOMIIeTEHIHI 110 ITanaM X GopMHPOBaAHUS
(KOMIIETEeHTHOCTHAs MO/IeJIb Pe3yIbTATOB MOAr0TOBKH

no aucuunianHe « KopnoparuBHas conuabHasi 0OTBETCTBEHHOCTH))

HaumenoBaHue TeM xfél?fr‘::- Koawi 3YB Fiiazsarenn Kparcpmn Ouenka
. OLICHHBAHHUS OLIEHUBAHHSA
Beeaenue B OK-5 31 (OK-5) BI (OK-3) [Ouenusaetcs ypoBeHs| J[aHBI MPaBUIbLHbIE 3ayTeHo
JIMCLIHTTITHHY. Y1 (0OK-3) B2 (OK-3) AKTHBHOCTH Ha oTBeThl Ha Oolee
OTBETCTBEHHOCTD H Y2 (OK-5) B3 (OK-3) KayK/IOM qem TOJIOBHHY
€€ poJik B HHTCPAKTHBHOM BOl'lpOCOB 6H.T[eTa,
MEHEIKMEHTC 3aHATHH B Dannax Ha
AKTHBHOCTH 1O 5
KkoMreTeHunsM o | ACTIOTHHTENBHbIC
stanam usyyacmoii | BOTPOCEL
TeMbl, Mnpe10kKeHHbIE
NpeacTaBieHHbIM B npenoaaBaTesNeM,
tabnuue 10 MPUBEIEHEI
(KOHTPOJILHBIH BOMPOC NpHMEpEI,
k 3auety - 1) MoKa3aHo yMeHHe
Konuenunu OK-5 31 (OK-5) B1 (OK-6) CBA3ATH TEOPHIO C
KOpNopaTHBHOH OK—6! V1 (OK-5) 31 (OIIK-2) NpaKTHKOI
COLKANLHON £ Y2 (OK-5) V2 (OIK-3) '
OIlK-2, KOHTPOJIBHBIE BOTIPOCH
OTBETCTBEHHOCTH H OIK-3 Bl (OK-5) V1 (OIK-7) Kk 3a1ery 2-4 B 5
YCTOHYHBOTO OI'[K-')- B2 (OK-5) V2 (OITK-7) _
pasBUTHA B3 (OK-5)
KOpIIOpaLHu
CyuiecTByrouue 31 (OK-5) Bl (OK-6)
TOAXO0IBI K Y1(OK-5) V1 (OIIK-7) 1. He gaH oTBET Ha
KOpNOpaTHBHOM Y2 (0OK-5) Y2 (OIIK-7) — MOJIOBHHY
COLHAILHOH OK-5, Bl (OK-5) on ozzz e BOTIPOCOB GuieTa
OTBETCTBEHHOCTH B OK-6, B2 (OK-35) P 511 o, OTIONHUTE/bHBIE ’
3apyOexHOi 1 OITK-7 B3 (OK-5)
- BOIPOCHI,
OTEYECTBEHHOM i
TeopHH OTCYTCTBYIOT
CranaapTr3auns OK-5 31 (0OK-5) 33 (OIK-1) BpAsopaL
oTHOmEHMit OK-6, V1 (OK-5)  VI(OTIK-1) KOHTPOJIBHBI 2. Orser Ha
coumabHOM ONK-1, | Y2(OK-5)  V2(OIK-1) | BOMPOCHK3ateTy | pompoc
OTBETCTBEHHOCTH OIIK-7 B1(OK-5)  V3(OIIK-1) 12,13 MOJIHOCTBIO




Konm

Haumenopanue TeM |  KoMme- Konsi 3YB Hemrime i Ouenka
OLEHHBAHHUA OLIEHHMBAHWUA
TEHLHH
B2 (OK-5)  B1 (OIIK-1) OTCYTCTBYET.
B3 (OK-5) B2 (OIK-1) 3. Otkas or
B1 (OK-6) Y1 (OIIK-T) OTBeTa.
31 (OIIK-1) Y2 (OMK-7)
32 (OIIK-1)
Teoperuueckue OK-5, 31 (OK-5) 34 (IK-7)
OCHOBaHUA OK-6, Y1 (OK-5) 35 (IK-7)
METOAMYECKHE OIK-7, V2 (OK-5) 36 (ITK-7)
OLIEHKH ITK-3, B1 (OK-5) 37 (TTK-7)
B3aMMO/IEHCTBHH [TK-7 B2 (OK-5) 38 (I1K-7)
«Ou3Hec — BacTh - B3 (OK-5) 39 (IIK-7) KOMTDONEHES
obuiecTBo» B1 (OK-6) 310 (MK-7)
V1 (OMK-7) V3 (TIK-7) B°“p°‘ff;‘ ‘l‘;a‘“ﬂy
V2 (OMK-7) V4 (TIK-7) .
31 (T1IK-3) V5 (TIIK-7)
Y1 (IIK-3) B2 (MIK-7)
Y2 ([MK-3) B3 (TIK-7)
V3 (IK-3) B4 (TIK-7)
33 ([IK-7)
OcobenHocTH OK-3, 31 (OK-5) B1 (OK-6) | xoHTponbHBIE
COOTHOLIECHHSA OK-6, Y1 (OK-5) VY1 (OIIK-7) | Bompocs! k 3a4eTy
rOCYIapCTBEHHOTO OTI1K-7, Y2 (OK-5) V2 (OIIK-7) | 20-22
(MYHHLMNANBHOTO, ITK-9 BI1 (OK-5) 31 (TIK-9)
PErHoOHANBLHOTO, B2 (OK-5) 32 (I1K-9)
tenepansHOro) U B3 (OK-5) V1 (TIK-9)
YaCTHOrO CEKTOPOB Y1 (OK-6) Bl (ITK-9)
B KOPIOPaTHBHOM
COLIMANTBHOI
OTBETCTBEHHOCTH
OK-5, 31 (OK-5) 33 ([IK-2) KOHTPONLHEIE
Kopnoparusens OK-6, V1 (OK-3) 34 (T1K-2) BOMPOCHI K 334eTy
OIK-1, Y2 (OK-5) VI ([IK-2) | 23-27
E’?‘z:z?s};?uocn B e BLIOK-5) XA
B OIK-7, | B2(OK-5) V3 (IIK-2)
oyt TK-2, B3 (OK-5) B1 (I1K-2)
COTHORYMETYD TK-9 32 (OK-6) B2 (IIK-2)
Sehlhls V1(OK-6) 36 (ITK-9)
B1 (OK-6) 37 ([1K-9)
e B2(OK-6) V5 (TTK-9)
MOILIEHHUHECTBOM B 3 OIE-1) Y6 (IK-9)
cBA3Ke «OH3HEC — YLOI2) Y7 (1K)
sl V1 (OIK-7)  BS5 (IIK-9)
Do V2 (OIIK-7) B6 (ITK-9)
31 (IK-2)  B7(TIK-9)
32 (1K-2)
CounansHo OK-5, 31 (OK-5) 34 (TIK-9) KOHTPOJIbHBIE
OPHEHTHPOBAHHBI OK-6, VY1 (OK-5) 35 (I1K-9) BOIIPOCHI K 3a4eTy
MEHEIKMEHT H OITK-3, V2 (OK-5) Y2 (IK-9) 28-34
COLHATBHO OIIK-7, B1 (OK-5) Y3 (ITK-9)
OPHEHTHPOBAHHBII ITK-9, B2 (OK-35) Y4 (TTK-9)
MapKeTHHT MK-17 B3 (OK-5) B2 (IIK-9)
Bl (OK-6) B3 (I1K-9)
B2 (OK-6) B4 (T1K-9)
31 (OTIK-3) 31 (TIK-17)
Y1 (OIIK-3) VY2 (IIK-17)
Y1 (OIIK-7)  BI (IIK-17)
V2 (OIK-7) B2 (IK-17)
33 (TTK-9)
CounansHeiit OK-5, 31 (OK-5) 35 (T1K-6) KOHTPOJBHbIE
TPOEKT OK-6, Y1 (0K-5) 36 (TTK-6) BOMNPOCK! K 3aueTy
OI1K-2, Y2 (0K-5) 37 (IK-6) 35-38
OI1K-7, B1 (OK-5) V3 (ITK-6)
T1K-6, B2 (OK-5) V4 (ITK-6)
[K-15 B3 (OK-5) V5 (TIK-6)
V1 (OK-6) B2 (I1K-6)
B1 (OK-6) B3 (I1K-6)

B2 (OK-6)

B4 (ITIK-6)




Kong

HaumeroBanue TeM |  komre- Koawr 3VB Hoxasarenn Kpurepin Ouenka
OlLICHHBAHMA OLECHHUBAHHA
TCHLIHHA
Y1 (ONK-2)  B5 (IIK-6)
Y2 (OIIK-2) 31 (IIK-15)
BI (OIIK-2) 32 ([TK-15)
Y1 (OTIK-7) V1 (TIK-15)
Y2 (OIK-7) V2 (IIK-15)
34 (IIK-6) BI(I1IK-15)
Buytpenuss u OK-5, 31 (OK-3) Y1 (OIIK-7) | kouTponsHbie
BHELLHSAS OK-6, Y1(OK-5)  ¥2(OIIK-7) | Bonpocs! k 3auery
KOPIIOpAaTHBHAS OITK-2, ¥2 (OK-5) 31 (T1IK-5) 39. 40
COLHANbHAS OIIK-7, Bl (OK-5) 32 (TTIK-5)
MOJIHTHKA [K-5 B2 (OK-5) 33 (IK-5)
KOMIMaHHH B3 (OK-5) 34 (I1K-5)
Y1 (OK-6) Y1 (TIK-5)
B1 (OK-6) V2 (TIK-5)
B2 (OK-6) B1 (ITIK-5)
V1 (OIK-2) B2 (IIK-5)
Bl (OIIK-2)
DddexruBHOCTL OK-35, 31 (OK-5) B1 (OIIK-2) | koHTpo/bHEBIE
YNpaBaeHHs ¢ OK-6, ¥1(OK-5) B2 (OTIK-2) | Bonpoch! k 3auery
yuerom KCO OIIK-2, Y2 (OK-5) V1 (OIIK-7) | 41-44
OIIK-7, B1(OK-5)  ¥2 (OIIK-7)
[MK-10, B2 (OK-5) 31 (MK-10)
MK-17 B3 (OK-3) V1 (TIK-10)
BI1 (OK-6) Y2 (IIK-10)
B2 (OK-6) Bl ([K-10)
Y1 (OIIK-2) VI (TIK-17)
Y2 (OIIK-2)
CouuanbHblii ayuT OK-3, 31 (OK-5) 36 (ITK-1) KOHTPO/ILHEBIE
W He(HHaHCOBas OK-6, Y1 (OK-5) 31 (ITK-14) | Bompocs! k 3auery
OTYETHOCTE OI1K-2, ¥2 (OK-5) 32 (ITK-14) | 45,46
OTIK-7, B1 (OK-5) 33 (TIK-14)
TK-1, B2 (OK-5) V1 (TIK-14)
IK-14 B3 (OK-5) Y2 (TIK-14)
B1 (OK-6) B1 (IIK-14)
Y2 (OIK-2) B2 ([IK-14)
Y1(OIK-7) B3 ([K-14)
V2 (OIIK-7)
CpaBHHTENBHBI OK-3. 31 (OK-5) ¥3 (OINK-7) | kOHTpOLHBIi
aHaIN3 OK-6, ¥1 (OK-5) Bl (OIIK-7) | Bompoc k 3auety 47
3apy0exHOro u OI1K-3, ¥2(0OK-5) B2 (OIlK-7)
OTEYECTBEHHOTO OIlK-7, B1 (OK-5) B3 (OIIK-7)
oneita MMK-11, B2 (OK-5) 31 (ITK-11)
KOPIOpaTHBHON [K-12 B3 (OK-5) Y1 (TK-11)
COLIHATBHON B1 (OK-6) B1 (TIK-11)
OTBETCTBEHHOCTH B1(OINK-3) 31 ([K-12)
31 (OIIK-7) V1 (IIK-12)
Y1 (OIK-7)  BI1 ([IK-12)
Y2 (OIIK-7)
MexpernoHancHsie OK-3, 31 (OK-5) 37 (IIK-6) KOHTPOJILHBIH
KOpPIOPaTHBHEIE OK-6, V1 (OK-5) 38 (TIK-6) BOMpOC K 3a4ery 48
TPOrpaMMBl OIIK-2, V2 (OK-5) 39 (TTK-6)
KOMITAHHH B OTIK-7, Bl (OK-5) Y6 (ITK-6)
CHCTEME [1K-6, B2 (OK-5) V7 ([IK-6)
COLMAIBHOH IMK-15 B3 (OK-5) V8 (IK-6)
OTBETCTBEHHOCTH Y1 (0OK-6) Bé6 (ITK-6)
Gusneca B1 (OK-6) B7 (TTK-6)
V1 (OIlK-2) B8 (TIK-6)
Y1 (OIK-7)  BI(IIK-15)
VY2 (OI1K-7)
OK-5, 31 (OK-5) Y1 (OIIK-2) | KOHTpOBHBIH
OK-6, Y1 (OK-5)  V1(OIIK-7) | onpoc k 3auery 49
Opranusatius OI1K-2, Y2 (0OK-5) Y2 (OIIK-7)
OnaroTBOpHTEIBHOC OI1K-7, B1 (OK-5) 31 (IK-7)
TH [1K-7, B2 (OK-5) 32 (TTIK-7)
MK-17 B3 (OK-5) Y1 (TIK-7)

31 (OK-6) V2 (IIK-7)




Koabi
HaumMeHoBaHHe TeM KoMTIe- Koael 3YB
TEeHLIHH

IMoxazatenu Kpurepun

Ouenka
OLICHUBAHHS OLEHHBAHMSA

V1(OK-6)  BI (IIK-7)
B1(OK-6) 32 (IIK-17)
B2 (OK-6)

OK-5, 31 (0K-5)  Y2(OIIK-7) | KOHTpONBHEIN
OK-6, V1 (OK-5) 32 (TIK-3) Bompoc k 3ayety 50
OI1K-7, V2 (OK-5) 33 (TIK-3)
Bepesxnuroe TIK-3 B1 (OK-5) ¥4 (TIK-3)
NPOM3BOJCTBO B2 (OK-5) Y5 (ITK-3)
B3 (OK-5)  BI (IIK-3)
B1 (OK-6) B2 (TIK-3)
V1 (OIIK-7)

31 (OK-5) 34 (OI1K-2) | KOHTpOJibHbBIE
Y1(OK-5) B3 (OIIK-2) | BOmpoOCH K 3a4eTy
OK-5, Y2 (OK-5) Y1 (OIIK-7) | 51-53

E:Bﬁﬁgzifmcrb OK-6, Bl (OK-5)  ¥2 (OIIK-7)

GU3HECMEHOB U OIK-2, B2 (OK-5) 33 (IIK-1)
OI1K-7, B3 (OK-5) 34 (T1K-1)

MEHEIKEPOB Pl Siicr e s

B2 (OK-6) Y3 (IIK-1)
33 (OI1K-2) ¥4 (ITK-1)
31 (OK-5) 31 (TIK-1) KOHTPOJIbHEIE

Y1 (OK-5) 32 (TIK-1) BOMPOCEH K 3a4eTy
V2 (OK-5) Y1 (IIK-1) | 54-56

OK-5, BI (OK-5) Y2 (IIK-1)
CounanbHas OK-6, B2 (OK-5) B1 (TIK-1)
OTBETCTBEHHOCTh OITK-2, B3 (OK-5) B2 (TK-1)
pabOTHHKOB M OIlK-7, Bl (OK-6) 31 (I1K-6)
MHHOBATOPOB TTK-1, B2 (OK-6) 32 (TK-6)

MK-6 | 32(OMK-2) 33 (TIK-6)
V1 (OIK-2) Y1 ([IK-6)
V1 (OTK-7) Y2 (TTK-6)
V2 (OIK-7) Bl (IIK-6)

6.5. TunoBble KOHTPOILHBIE 321aHUS WIH HHbIE MATEPHAJIBI, HEOOXO0AHMbBIE 1151 OLEHKH
3HAHHH, YMEeHHIi, HABBIKOB H (H/IH) ONBITA JeSITeIbHOCTH, XaPAKTEPH3YIOMIHX TANbI
¢dopMupoOBaHHMs KOMIIETEHIMII B IIpoLiecce 0CBOEHHs 00pPa30BaTeILHON NPOrpaMMbl

BOHpOCbI K 3a4€Ty JHCHHIL/IHHBI
«KOpl’leaTHBHaﬂ CoOUHAJIbHAA OTBETCTBEHHOCTH»

1. Tlonstie O0TBETCTBEHHOCTH. OTBETCTBEHHOCTH B MEHEUKMEHTE M €€ IpelHa3HaueHHe.
Tunonorus 0TBETCTBEHHOCTH.

2. Ocnosuele Bexu 3Bomonun KoHuemmu KCO. Bxian B passutue konnemmu KCO K.
Mapkca, ®. Durensca, [x.M. Knapka, I'. Boyena, A. Cmuta. OCHOBHBIE ATanbl 3BOJIOLHS
koHIenuu KCO. OCHOBHBIE MONOKEHHS TEOPUH KOPIOPATHBHOIO 3roM3Ma, KOPIOPATHBHOTO
aIBTPYH3Ma, Pa3yMHOTO 3TOU3Ma.

3. CranoBnenne u (OPMHPOBAHHE KOHLENUMHM YCTOWYUBOTO PpAa3sBHTHS KOMIIAHHIA.
KoHuenuuu KoOprmopaTHBHOM COLMANBHON OTBETCTBEHHOCTH, KOPHOPATMBHOH COLHAIBLHOM
BOCIIPUUMYHBOCTH, KOPIIOPATUBHOMN COLHAIBHOM AeATeTbHOCTH, KOPIIOPATHBHOTO TPAXKIaHCTBA,
YCTOHYHBOTO pa3BUTHSL.

4. IIpakTuKa yCTOHYMUBOro pa3BUTHS KOMIAHUM B Poccuu.

5. Tlupamuna KCO, npemnoxennas A. Kapposiom.

6. Mozens «TpuemuHOro wWTOora». Mogmens «3P». BsaumocBasm Mozenu  «3Py,
KOPIOPAaTHBHOM COLHAILHOH OTBETCTBEHHOCTH M KOPIOPATHBHOM YCTONYHUBOCTH.

7. Tlokasatenu yCTOHYMBOTO pa3BUTHS Kommauuit. MHmekc ycroitunoctu Jloy- I[}KOHca
Mognens onenku yeroitunBoct SAM. CeMeiicTBO HHAEKCOB yeToiunBoro passutus (IES).



8. Makpo- u mukpoperyssitopst KCO.

9. VposueBble, kpyrossle u chepuyeckue moaenn KCO.

10. Crpykrypa undopmanumontnoro mnpocrpadctBa KCO. HWutepner, HHTpaHer wu
Okcrpaner - yposau KCO.

11.  Konnemmus KCO B pamkax Teopu creiikxo1epoB. CTEHKUIIEPHl U CTEHKBOUEPEL.

12. CrangapTH3alis OTHOLICHHH COLUA/IbHOM OTBETCTBEHHOCTH.

_ 13. CranpmaptHas Mozens W o0wIas MeTOJMKAa CKBO3HOM HMHTErpalyH COIHAIBHOM
OTBETCTBEHHOCTH B OpraHH3allHUIo.

14. baszoBele Mozmenu B3auMoAeHCTBUA OwM3Heca, rocygapctea u  oOmecTsa —
IUTIOPAIIMCTHYECKAs U HEOKOPITOPATUCTCKAs, UX OCOOCHHOCTH U XapaKTEePUCTHKH.

15. CpaBHHTEIBHBIE XapaKTEPUCTHKH aMEpPHKAHCKOH, IepMaHCKOW M CKaHIHHABCKOM
MOJIeJIe! COLIMAIBHOIO B3auMOJEeHCTBUSA rocyaapcTBa, 6u3Heca u obmiecTra.

16. TocymapcTBEHHO-YACTHOE IAPTHEPCTBO Kak (opMma B3aUMOAEHCTBHA OW3HECA H
rocynapctea B oOsactd KCO. ®opMbl rocyIapCTBEHHO-4aCTHOIO MapTHEPCTBA B paMKax
peanu3auuu koHuenuuu KCO.

17. CoBpeMeHHble MeXaHW3MbI, HHCTPYMEHTBl M 3Tallbl B3auMoJeicTBHs OH3Heca ¢
MECTHBIMH BJIaCTSIMU U OOLIECTBOM.

18. HHctuTyuuoHanbHas cpega B3auMMoOAeHCTBHH OH3Heca, BIacTH W olliecTBa B
obmacta KCO. OcHOBHBIE CLIEHAPHH Pa3BUTHA ITHX B3aUMOACHCTBUM.

19. OOGmecTBeHHBIE PEryIATOPEI H pecypchl rpaxkaanckoro obmectsa B obnactu KCO.

20. OcobeHHOCTH COOTHOLUCHUS TOCYNAPCTBEHHOIO (MYHULMIAIBHOIO, PErHOHAILHOIO,
(benepabHOr0) M YACTHOIO CEKTOPOB B KOPIIOPATHBHON COLIMATBHONH OTBETCTBEHHOCTH.
CTpyKTypHO-JIOTHUYECKass CXeMa COBPEMEHHOM MOJeNnd COLMAalIbHOTO WHBECTHPOBAaHUS B
obnactu KCO. Tunonorusanus counanbHeix nEBecTHLn B pamkax KCO.

21. PermoHanpHBIE KIacTepbl COIHMATBHO-3KOHOMHYECKOTO Pa3BHTHsA, ONpPEHCIISIOIINE
BBIOOp BUa HALlMOHATBHBIX IPOSKTOB IS pealu3aliH.

22. CouuanpHBI CTpaTerMYeCKHi albsHC: CcOAEp)KaHHe, OCOOEHHOCTH, o0nacTu
pacrpoCTpaHEeHHUs.

23.KopnopaTtHueHas couualibHasi OTBETCTBEHHOCTh B KOHTEKCTE COLMOKYIBTYpPHO#H cpensl. PaboTa
MeHemkepa no ynpaeaeHuto KCO ¢ y4eToM COLMOKYNBTYPHOH Cpebl.

24.0co0CHHOCTH BJMSHMA pEUTHA Ha KOPIOPATHBHYK) COLMAlBHYKO OTBETCTBEHHOCTB.
Bzaumoces3e xpuctuanctea U KCO. Dnementsl KCO B MycynbMaHCTBE U Oyaau3Me.

25. IIporuBopednBOCTh HHTEpeCOB Ou3Heca U BiactH. [Ipobiiema 1oBepusi B SKOHOMUKE.
Koppynuus kak pe3ynsTaT HapylIeHUs TOBEPHSL.

26. Cogaepxanue, (GOpMbI, BHIbBI H HCTOYHHKHA KOPPYINLHOHHOH [€ATEIbHOCTH.
[Tpu4HHBI, HCTOYHUKH U S5KOHOMHYECKHE MOCIIEeICTBHS KOPPYIIIIHH.

27. Metoap! 60pp0BI ¢ KOppyNUMEH ¥ MOIIEHHHYECTBOM B CBs3Ke «OM3HEC — BJIACTh —
o011ecTBOY.

28. CymHOCTh CONMATLHOW IapajurMbl [PEeANPHHUMATENLCKOTO0 MBIIUICHUS. THIBI
COL[MAJBHO AaKTUBHBIX KoMmmaHuil. ComuanbHOe MpeanpUHUMATENbCTBO. KOHKYpEHTHBIE
IPEeUMYIIECTBA COLMANIbHO OPUEHTUPOBAHHOM KOMIAHMM IO CPABHEHHIO C SKOHOMHUECKH
OpPHEHTHPOBAHHOM.

29. BnusHue npoBaJOB pBIHKA HAa COLMAIBHYIO OpPHEHTAUUI0 KOMMaHHH. CrocoObl
KOPPEKTHPOBAaHMS IIPOBAJIOB PHIHKA CUJIaMH COLMAIIEHO OPUEHTHPOBAHHBIX KOMITAHHHA. _

30. Oco0eHHOCTH MEHEKMEHTa COIHAIbHO OpPHEHTHPOBAHHOW KOMMaHWH. Mopenu
COLMATEHO OPUEHTHPOBAHHOTO YIIPAB/IEHHUS.

31. CoumanpHO OpHEHTHPOBAHHBIH MapKETHHI: NMPUHIMIBI U MOJXOJABI B JIESATEIBHOCTH
KOMMEPYECKHUX KOMITAaHHH.

32. Ornuuus KOHLEIMUWH COLMATIBHO OTBETCTBEHHOTO MapKETHHra OT TPaIUIIMOHHOIO
MapKeTHHTIa.

33. MHcTpyMeHTapHii COUHaIbHO OTBETCTBEHHOIO MApKETUHTA.

34. MapkeTHHT, OCHOBAHHBIA Ha pELICHMH CONMATbHO 3HauuMoi mnpobiaemsr (CRM):
CYIIHOCTB, IPUHIUIBI U CIIOCOOBI peaTH3alty.



35. CouuanbHO 3HAYHMBIE IPOGIEMBI B METOIBI HX COI[HOTIOTHYECKOTO BhIABICHHUS.

36. Paspabotka coummanpHoro mnpoekta B pamkax KCO. IlpeaMeTsl H  OGBEKTEHI
COLIMAIBHOTO TIPOeKTHpOoBaHus B pamkax KCO.

37. MeTons! KOJUIEKTUBHOH pa3pabOTKH COLMATBHOTO [POEKTA: MO3TOBOH INTYpPM,
obpaTHas MO3roBas aTaka, METON CHHEKTHKH, «KOpaOelbHBIH COBET», AEIOBAs HIPa, METO.
KOHTPOJIbHBIX BOIIPOCOB, TCOPHS PEIICHHA H300peTaTenbekux 3amad. ColMalbHbIi IPOEKT KaK
TEKCT.

38. Tunosas cTpyKTypa, OIOMKET, TpEe3EHTALMS, 3aIATA COLUATBLHOTO MPOEKTA.
Opranuzanuss KOHKypca NPOEKTOB. Peanmsauus M comMatbHAas 3KCIEPTH3a COLHATBHBIX
IIPOEKTOB.

39. BHYyTpeHHSS ¥ BHELIHSS COLMATbHASA MOIMTHKA KOMITAHHH.

40. Ouenka KOPIOpaTMBHBIX CONHMATBHBIX Hporpamm. WHaMKaTopsl 3QdEKTHBHOCTH,
MOHHTOPHHT, SKCIIEPTHbIE OLICHKH, PEUTHHIH.

41. CrnocoGbr  aTHYecKOi  QuibTpauun  >QPEeKTHBHOCTH  KOMIAHHH  METOIOM
KOHTPaKTya/lu3Ma: KOHCEPBATHBHEBIN, YTHJIMTAPHCTCKHH, STaJIUTapHBIH, J€OHTOJOrMYECKHUH,
MOpAJIbHO-IIPABOBOM H HHAWBHIYATHCTHIECKUH 1101X0IBI.

42. OcHOBHBIE MIOKA3aTeH COIHATBHON aKTHBHOCTH KOMITaHUH. DPPEKTEI OT COLHUATBHO
OTBETCTBEHHOT'O NOBEACHUSA KOMITAHHH.

43. Meroauka U3MEPEHHS CTPATETHYECKHX BBITOJ KOMIIAHHHM OT MEPOTIPUATHH B 061acTH
KCO. '

' 44. Meronuka oueHKH 3G(EKTHBHOCTH KOPIOPATHBHON COLHATHGHOM MOJUTUKH B
dopmare «uHGOPMALIMOHHON KapTED».

45. CounanbHeii aynuT: 00beKT U npeameT. CTaHIapThl COMHATBLHOTO ayaura. MeToauka
IPOBEIEHHS COLMATIEHOTO ayIuTa.

46. HedunancoBass OT4eTHOCTh KoMIaHWi. DakTophl, MOOYKAAIOIIME KOMIAHHH K
BEICHUIO HE()MHAHCOBBIX OTYETOB. Buabl HeduHaHCOBOH oTdyerHocTH. THmOBas CTpyKTypa
He(QHMHAHCOBO# OTYETHOCTH.

47. CpaBHUTENbHBIH aHAIN3 3apyOEKHOTO M OTEYECTBEHHOrO OINBITA KOPIIOPATHBHOM
COLIHANTBHOM OTBETCTBEHHOCTH.

48. MexperuoHanbHble KOPIOPAaTHBHEBIE TIPOrpaMMbl KOMIIAHHH B CHCTEME COIHATBHOM
OTBETCTBEHHOCTH OH3Heca

49. Opranusamnus 61aroTBOpUTEILHOCTH B pamMkax KCO koMmaHuH.

50. Konuenuus OepexianBoro mnpousBoactsa B cucreme KCO. DneMeHTHl CHCTEMBI
OepexIMBOro NMPOU3BOACTBA COLMATBHO-OPHEHTHPOBAHHOrO OGU3HECa: TPYIITIOBON MEeHEeKMEHT,
KaiJ3eH, BCceoOllee yIpaBleHHE KadeCTBOM, «TOYHO B CPOK». DAaKTOPHI, MPENSTCTBYIOIIHE
BHEJIPEHHIO KOHLIETIIIMY O€peiUIHBOrO MPOH3BOACTBA B KOMIIAHHUH.

51. CoumanbHas OTBETCTBEHHOCTh Ou3HecMeHOB. (DakTOphl, CHOCOOCTBYIOME U
CHIEPXKUBAIOIIHE COLMAIBLHYIO OTBETCTBEHHOCTh OHM3HecMeHOB. CHCTEMAa MOTHBALIMH COLHATIBHO
OTBETCTBEHHOIO IOBEJCHHs OM3HECMEHOB. JTHYECKOE ONpaBJaHHe W MOpPHIAHKe Oorarcrsa M
COOCTBEHHOCTH OM3HECMEHA.

52. CoumanpHas OTBETCTBEHHOCTh MEHEIKepoB. COLMAIbHBIE pPOJIH MEHEIKEPOB.
Mexann3mel poOyxKIeHUs COHATBHON OTBETCTBEHHOCTH.

53. CoumanbHas OTBETCTBEHHOCTH TOI-MeHeKepa. METOIMKH H3yYyeHHs MHEHMH TOIl-
MEHEJUKEPOB B X OLIEHKAaX KOPIOPATUBHOM COLUATBEHON OTBETCTBEHHOCTH.

54. CoumasnbHas OTBETCTBEHHOCTH PabOTHHKOB. MeXaHH3MBI U PEryJSTOPHl COLHMAILHO
OTBETCTBEHHOTO TOBEACHUs PabOTHUKOB. CTUMYJIBI W CAHKIIMM COLIMAJIBHO OTBETCTBEHHOIO
MIOBEJICHHUS.

55. CoumanbHasi OTBETCTBEHHOCTH Pa0OTHHKOB B HX CAMOPA3BUTHH H JIMIEPCTBE.

56. CouuansHas OTBETCTBEHHOCTh HHHOBATOpa. POJIb JIMYHOCTH MHHOBATOpA B MpOIiecce
obecneyeHus COLUAIbHON OTBETCTBEHHOCTH.



6.6. MeTonueckne MaTepHAIbl, ONpeeSIONIHE NPOLeLYPbl OLeHUBAHUS 3HAHMIA,
YMEHHil, HABBIKOB H (H/IH) ONbITA AEATEIbHOCTH, XapAKTEPH3YIOLIHX TAMbI
¢hopMHpOBaHHA KOMIETEHIHIT
3auer npuHuMaeT JekTop. OleHKa 3HAHWH CTYJEHTa HA 3aYeTe HOCHT KOMILIEKCHBI
XapakTep H ONpeeseTcs ero:
= OTBETOM Ha 3a4ere;
- Ka4eCTBOM BBIIIOJIHEHHA KOHTPOJILHOH paboTEL.
3HaHus, YMEHHSA, HAaBBIKM CTYACHTAa [P IPOBCACHHH YCTHOTO 3adeTa 10 AMCLUHILIMHE
OLICHHBAIOTCS I10 CHCTEME: «»3a4TE€HO», «He3ayTeHO». OCHOBOH IS ONpelNeNeHHs OLIEHKH
CIY’)XHT YPOBCHb YCBOEHHS CTYACHTAaMH Marepuana, NpeayCMOTPEeHHOro JaHHOW paboueii
IpPOrpaMMOH.
OunennBaHHe CTyAeHTa Ha 3a4eTe M0 AHCHHILIHHE
«KopnopaTHBHas cOIMAIbHASI OTBETCTBEHHOCTh)

OueHka TpeGoBaHus K 3HAHUAM
OLIeHKa «3aUTEHO» BBICTABIIAETCS CTYAEHTY, €CJIH OH TBEPI0 3HAeT MaTepHal, rpaMOTHO H MO
«3aUTEHON CYIIECTBY M3J1araeT ero, He NOMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOTIPOC,

MPpaBHIBHO MPUMEHAET TEOPETHYECKHE NMOMOKEHHA NIPH PEIIEHHH MPaKTH4YEeCKHX BOMPOCOB H
Bajgdad, BlageeT He00XOIMMBIMH HABBIKAMH H npUeMaMH HX BBIMTOJTHEHHA.

OueHka «He 3a4TEHO» BBICTABJIACTCA CTYIEHTY, KOTOPHIH HE 3HAET 3HAYMTEIBHOI YacTh
NpOrpaMMHOT0 MaTepuana, I0ITyCKaeT CYIIECTBEHHbIE OIINOKH, HEYBEPEHHO, C DOMBIIHMU
«He 3ayTeHO» | 3aTPYAHEHUAMM BHIMOJHSET MpakTUdeckue paGoTsl. Kak mpaBuio, oneHka
(HEYIOBJIETBOPUTEIbHO) CTABUTCA CTYIEHTAM, KOTOPbIE HE MOTYT MPOAOJIKHTE oﬁyuenue Ges
JOMNOJHHTEILHBIX 3aHATHH 110 COOTBETCTBYOLIEH THCLIMILTHHE,

6.7. MeToan4eckHe yKa3aHHs 1151 00y4aI0MIMXCSH M0 0CBOEHHIO THCIHILTHHBI

Iloozomoexa k 3ayemy. Texymuii KOHTPOIH AOTKHBI CONPOBOKAATE PE(IIEKCHS yIacTHS
B HHTEPAaKTHBHBIX 3aHATHAX M OTBETHl HAa KJIOYEBBIE BONPOCHI IO HM3YYCHHOMY MaTepHAaIy.
HTOroBeIii KOHTPOJIb 1O KyPCY OCYLIECTBISETCS B HOpME 3alMTHI [I0ArOTOBIEHHOr0 pedepara.

CucremaTnueckoe BBIIOJIHEHHEe y4eGHOH pabOTBl HA 3aHATUAX TO3BOJIMT YCIENIHO
OCBOUTH JUCLHUILIHHY.

7. YHEBHO-METOJHUYECKOE U HHO®OPMAIITHOHHOE
OBECHEYEHUE JUCIUATIIMHBI (MOAYJIS)

a) OCHOBHASI JIHTepaTypa

1. KopniopatuBHass couuanbHas OTBETCTBEHHOCTh: YYeOHMK M MPAaKTHKYM JUIA
akanemuyeckoro Gakanaspuara / ITon pea. B.S. T'opounkens, H.B. Poguonosoit. M.: IOpaiir,
2015.

2. KoprniopatuBHas coLMaTbHas OTBETCTBEHHOCTh: Yy4YeOHHUK i GakagaBpoB 110
Hanpasjennio «MenemxmenT» / [lox pen. D. M. Kopotkosa. M.: FOpaiir, 2015.

3. ConuanbHas OTBETCTBEHHOCTH MeHekMeHTa: yueOnuk / [Tox pexn. B.S. Topdpunkens,
A M. bazuneruy. M.: KOHUTU-IJAHA, 2013,

4. Tynpunncknii I'. KopnopaTuBHas couunanbHas OTBETCTBEHHOCTb. TEXHOJOIMH H
onenka 3pdekTHBHOCTH. YueOHuK U npakTukym. M.: FOpaiit, 2015.

5. T'puropan E.C.KopnopaTuBHast conuanbHas OTBETCTBEHHOCTH : yuel. I CTYIEHTOB
By30B / I'puropsan EC, FOpacos UA. M.: [amkos u K, 2016.

0) Z0NOTHUTE/IbHAS JUTEPATypa _

1. Jluton A. Benukuii moGer: 310poBbe, GOraTcTBO M HCTOKM HepaBeHCTBa: Ilep. ¢
aurn. M.: U3a-so uucruryta laitnapa; ®oun «JIuGepanbaas Muccusy, 2016.

2. Jlonau C., Tapcuss C. Vmpasnenwe Ha oOcHOBEe ueHHOCTel. KopnopatusHoe
PYKOBOJCTBO I10 BBDKMBAHHIO YCIEIIHON KU3HEAEATSTFHOCTH U YMEHHUIO 3apa0aThiBaTh A€HBIH
B XXI Beke. M.: [Iperekcr, 2008.

3. 3axapos H.JI.YnpasjieHue counaabHbIM Pa3BUTHEM OpraHu3auuu: YueOHuk / H.JL
3axapos, A.JI. Ky3nenos. 2-e u3a., gomn. u nepepab. M.: HUL] UHOPA-M, 2013.




4. Ucnonb3oBanne wuucTpyMentoB KCO s MOCTPOEHHUS YCIIENIHOro Gu3Heca.
Poccuiickas Akanemust Menemkepos. BILIM CIIoI'yY, 2011.

- 5. KopnopaTuBHas colManbHas OTBETCTBEHHOCTD: y4eOHOe mnocobue / B.B.
Bornapenxko - M.: HUL] UHOPA-M, 2015.

6. Poamonosa H.B. HHTepakTHBHBII IPaKTAKYM B MNPEHNOAABAHHM MEHEIKEPCKUX
AMCUHMILTHH. Y4eOHO-MeToau4ecKas pa3paboTka. Bnaanmup: BITYV, 2011.

7. Ilateaecar aydmmx mnpoextor HanmoHambHOM npeMud B 001acTH pasBHTUS
obmecTBeHHEIX cBA3eil «CepeGpanbiit myaruk» 2008-2009 rr.

8. @emnc D. MaccoBoe npouseranue. Kak HW30Bble HHHOBALMH CTAH HUCTOYHUKOM
paboymX MeCT, HOBBIX BO3MOKHOCTEH M HM3MEHEeHMIi: Ilep. ¢ aurn. — M.: U3p-Bo uHCTHTYTA
Iatinapa, 2015.

B) HuTepHeT-pecypcnl

1, www.iprbookshop.ru/  (Dnektponno-6ubnnoreunas cumctema IPRbooks — Hay4HO-
00pa3soBaTeNnbHBIi pecype /IS peleHus 3anay o6y4enus B PoccHH i 3a pybexom)
2 www.cfin.ru (Koprmopatuseelii MeHemkMeHT — Teopus u mpaktuka QuHAHCOBOTO

aHaM3a, HMHBCCTULMH, MEHE/UKMEHT, (DHHAHCEI, JXypHAIbl M KHHUTH, OHM3HEC-IIJIAHbI
PEUIBHBIX  NPEANPUATHH, TPOrpaMMbl HHBECTHLMOHHOIO aHATM3a ¥  YIpABIeHHs
MPOEKTaMH, MAPKETHHT U peKjiaMa)

3. www.iteam.ru (TTopran iTeam — TeXHOMOrHH KOPIIOPATHBHOTO YIpaBJICHHUS)
4, WWW.znanium.com
8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AACHUILIHHBI (MO1Y JIs)

Jnst obecnieuenns o6pa3oBaTebHOrO IpoIecca Mo AUCIHILIHEE HHCTUTYT pacrojiaraer
ClIeRylomeH MaTepHalbHO-TEXHUYECKOH 6a30i, obecreynBarolieil NMpOBEICHHE BCEX BHIOB
JUCLATTHHAPHON M MEXIMCUHMILTHHAPHOMH OATOTOBKH, TIPE/TyCMOTPEHHBIX YUeOHBIM MIAHOM U
COOTBETCTBYIOLINX €HCTBYIOUIMM CAHUTAPHBIM H IPOTHBOIOXKAPHBIM IIPABHIIAM H HOPMAM:

- JICKIIHOHHBIC ayUTOPUH, 0OOPYNOBAHHbIE BHICONPOCKLUHOHHBIM 0GOPYNOBAHHEM IIst
NPE3EHTAlMH, CPEICTBAMH 3BYKOBOCIIPOH3BEJECHHS, SKPAHOM H HMEIOLIME BBIXOI B CETh
MuTepHer;

- HOMEIICHUA U1t MPOBEACHUSA NPAaKTHYECKUX 3aHATHH, 000pyH0BaHHEIe yueOHON MeGebIO;

- OubIMOTEKa, HMEIOIIas MECTa IS CTYIEHTOB, OCHAIICHHBIE KOMITBIOTEPAMU € TOCTYIIOM K
Gasam naHHBIX U ceTn VHTepHerT;

- KOMIIBIOTEPHBIE KJIACChl € KOMIUIGKTOM JHIEH3HOHHOIO IMPOrpaMMHOTO OOeCHedeHHs
MicrosoftOffice, «KoncymprantIliocy.



Paboyas mporpaMma IMCUMIUIHHEI COCTaBIEHA B COOTBETCTBUM ¢ TpeGoranusMu ®I'OC BO

1o Hanpasnennio 38.03.02 «MenemxmenTy» npoduins «MapkeTHHD»

PaGouyro nporpammy cocrasun npod. kap. MHuMP, 1.3.H., mou. Pomuonosa H.B
(®UO, noamuct,)

S o

Penensent:
I'enepansusbiii gupextop OO0 «I[TK® Poctok» Muxees A.I1.

(mecTo pabotsl, no/wkHOCTE, PHO, nmoanuce)

IIporpamma paccMoTpeHa u onoOpeHa Ha 3aceJaHuH Kadeapsl «MeHewkMeHT U MapKeTHHT

TIporokon Ne F or« o W 2Q/é'rona %/
3apexyrommuii kadeapoii 1.3.1., mpod. Oummumonora H.M. ﬁ :
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(®HO, moanuce)

Pabouas mporpamMma paccMOTpeHa M 0400peHa Ha 3aceJaHHH y4eGHO-METOIHYECKOH KOMUCCHH
HarnpasjeHus 38.03.02 «MeHeKkMeHT
Ipotokon Ne _ 72 ot «ZU » 2tetets 207 rona
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I'Ipencena're.ﬂb KOMHCCHH:

,uapelcmp WHcTHTyTa 5KOHOMHKH U MEHEeDKMEHTa, J1.3.H., mpod. 3axapos I1.H.

(®UO, nommuce) <_4/




JIMCT NEPEYTBEPXKJIEHUA
PABOYEM IMPOTI'PAMMBI JUCHUITJIMHBI (MOLYJIST)

Pabouas nporpamma o00peHa Ha yueOHBIH rof

[TpoTokon 3acenanus xadenpsr Ne oT roja

3aBenyromuii kapenpoi

Pa6ouas nporpamma onoOpeHa Ha y4eOHBbIH ros

[Tpotoxosn 3acenanus Kapeapsl Ne oT roja

3aBenyrouwmii kadeapoit

Pabouas mporpamma o100peHa Ha yueOHBIH roj

[Tpotoko:n 3acenanus kadeapst No oT roja

3apenyromuii Kadeapoit




