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1. LEJIb Y1 3AJJAYH OCBOEHHA JTUCIUIIIHHBL

OcCHOBHOII  LEeJIbK  OCBOCHHS  JMCHHILTHHBI «KopnopaTuBHas  COLHMANbHAA
OTBETCTBEHHOCTBY SBISeTCs (HOPMHUpOBAHHE KOMIECTCHIMH, obecrieynBaOIUX YMEHHS II0
NpUMeHCHHIO (HOpM W HHCTPYMEHTOB KCO B OusHece Ui JOCTHKEHHS B3aUMOBBIFOAHBIX,
COr/IaCOBAaHHBIX C MHTEpecaMy 00IIECTBa €ro LeeH.

OCHOBHBIMH 32/1a9aMH JHCITHIVIMHbI ABJIFOTCA:

1) gopmupoBarme y  OyAymmMX — MCHEKEPOB COLMAIBHO  OTBETCTBCHHOTO
yIIPaBIEHYECKOro MHPOBO33PEHHS ¥ MBILIUICHHUS;

2) pasBuTHE MPOPECCHOHATBHOTO Kpyrosopa H BbIPabOTKA HABBIKOB [0 OPHEHTALMH B
CHCTEME TEOPETHYECKHX, METOAMYECKHX U TIPaKTHICCKHX suannii B o61acta KCO;

3) H3ydeHHE OCHOBHBIX IOHATHH, Kareropui, pacKpbIBAIOUIMX CYTh TEMaTHYeCKUX H
npo6nemusix obnacteit KCO;

4) usyueHue CrocoOOB HHTErpariu COLIMANBHON OTBETCTBEHHOCTH B JEATEIBHOCTD
OPraHU3aLUH U ITOIEPHKAHUS JOBEPUTENBHBIX JIETOBBIX B3aMMOOTHOIICHUH;

5) BEIpa0OTKa HABBIKOB IO COLUATBHOMY 0GOCHOBAHHIO YIPABIEHUYECKUX DELICHUH H
OIIEHKE MX COIMATBHBIX MOCIEACTBAM.

2. MECTO JUCIAIUIAHBI B CTPYKTYPE o1noI1 BO

B crpykrype OIIOIl BO mucnumiiza B51.B.OJ1.10 «KopnoparuBHas COLHATbHAsA
OTBETCTBEHHOCTH» OTHOCHTCS K 00A3aTebHBIM JHMCIHILTHHAM (OJ1.10) BapuaruBHo# yacTu (B)
6moka 1 (B1) OIIOIL VYcBoenue marepraia obecrednBacTca COYETaHHEM ayTUTOPHBIX 3aHATHI
CAMOCTOSTE/IbHOM DaGOTHI CTY[EHTOB C JIATEPAaTypPOH. AyautopHoe OOyYeHHe Ipearonaraet
COYeTAHHE JICKITMORHBIX M IPAKTHUECKHX 3aHATHH. V3ydeHue MCLMILINHEL UL CTy/ICHTOB 3a04HOH
opMBI OByUeHHs OCYIIECTBISETCS B TEYCHHE OJTHOTO CEMECTPA. [To AMCHUIUTHHE OCYIIECTBIACTCA
MPOMEKYTOYHAs aTTeCTals B opme 3a4eTa.

Tucuunmuaa «KoprnopaTHBHas CONMANbHAs OTBETCTBEHHOCTLY ABJISIETCS CBSI3YIOIIEH B
crcTeMe 001eo6pa3oBaTebHEIX B MPOPECCHOHANBHBIX THCIHILIAH. Ee cyOcraHnueii sBiseTcs
METOIOTOrHUECKOe TOHHMAHHE CONMATbHO OPHEHTHPOBAHHOIO YNPABICHIL, 4 PYKOBOISIIIUMHA
IPHHIMIAME  -KOMILUIEKCHOCTh, ~KOHLENTYAlIbHOCTP, CHCTEMHOCTh, OTBETCTBEHHOCTb H
THYHOCTH MOAXOAOB B 00JIaCTH BCEX 3HAHUH IO YIPABICHHUIO. [TosTomMy, 6a3upysch Ha LHUKIAX
OOIIEKYIBTYPHBIX H OOMIENpo(pecCHOHANBHBIX IUCIATUIHH, JAHHBIM MOAYIH 3aKialbIBacT
[IOTEHIMAT HHTErPAIMH CIIENHATbHBIX TUCIHTIINH B 001aCTH MEHEJKMEHTA.

Tucuummua «KoprnopaTHBHas COUMATbHAL OTBETCTBEHHOCTE) spsgercs Oasod s
p3yueHHs JUCLMIIIMH: «DUHAHCOBBIH  MCHEIKMEHTY, «CTparernyeckuif MEHEDKMEHT,
«TeXHHKO-5KOHOMHYECKHH aHanu3 MPOM3BO/ICTBEHHO-X03AHCTBEHHOMU JeSTETbHOCTHY,
«VIHBeCTULIMOHHBIH  aHANM3»,  «YMIpaBleHHE  TPOCKTaMH», «DUHAHCOBBI  YUeT»,
«YTIpaBIeHIECKHH YUeT», «DunancoBbii anamu3y, «[lomuronorus», «BHYTPHOHPMEHHOE
[UTaHUpOBaHue», «JIOrHCTHKaY, «VIHHOBAIMOHHBIH MEHEKMEHT», «MeHeKMEHT KauecTsa B
OpraHH3aluH», «AHTUKPH3HCHOE yTIpaBJIeHUE?, «PeWHKHHHPHHT OH3HEC-TIPOLIECCOBY,
«MexKIyHapoaAHbIH ~ MEHEKMEHT, «Bu3Hec-TaHupoBanyey, «YTPaBlICHHE YCIOBEHECKHMH
pecypcamuy, «[IpHKIanHOH IPOXKEKT-MCHEUKMEHT, «ITpuxnaHO# MapKETHHD).
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KOMIIETEHIIMH OBYYAIKOLIEI'OCH, ®OPMUPYEMBIE
B PE3VJIbTATE OCBOEHMUA JTUCHUIIJIMHBI (MOJY JIs)

[Iponecc wusyuenus aucummumHel «KoprmopaTuBHas cOLMaNbHAS OTBETCTBEHHOCTBY
Harnpas/ieH Ha GOpPMUpOBaHHE CICIYIOLINX KOMIeTeHIUIA:

Tabnuna 1

IL1anupyemble pe3yabTaThl 00y4eHHS MO AUCIHIIIHHE
«KopnopaTuBHasi cOHAIbHAS 0TBETCTBEHHOCTH)

Kon CoaepxaHue KOMIETEHUIHH [TnaHupyembie pe3yibTaThl
KOMIMETCHIIHH o0ydeHuns 0 JUCLIMIITHHE
3HaTh!
31 (OK-5) cymnocts TepMuHOa0ruy B o61actu KCO, Brmoyas
noHaTHa u3 crangapra [OCT P UCO 26000-2012
VYMern:
CrnocoOHOCTE K KOMMYHUKALIMM B ¥1 (OK-5) aenatb rpaMOTHbIE JOKadbl O U3YHaEMbIM TEMaM
YCTHO# W NUCbMeHHOH (opMax Ha Y2 (OK-5) npuBoanTh 060CHOBbIBAIOLLYH) apIyMEHTALIHIO B
OK-5 PYCCKOM M MHOCTPAHHOM S3BIKAX 118 | pelleHHH COLMAlbHBIX 3a1a4
pelIeHHs 3a/1ay MeXIHYHOCTHOTO H Baaners:
MEKKYJIBTYPHOTO B3aUMOJICHCTBHA Bl (OK-5) norkoii MOCTPOEHHS CyKIeHHA B aHATHTHYECKUX
HCCIIeIOBAHUAX
B2 (OK-5) metonamu rpaoB s npeicTaBieHHs pe3yabTaToB
HCCNEI0BAHHI
B3 (OK-5) couuaisHO OPMEHTHPOBAHHEIM MBIILIEHHEM
3HaTh:
31 (OK-6) MopaneHEIH 3aK0H H 00l1eYeI0BeYeCKHE LIEHHOCTH,
KOTOPBIE HE/b3% HTHOPHPOBATH B YNPaBIEeHYECKOI MpakTHke
32 (OK-6) counanbHble, ITHHYECKHE, KOH(PECCHOHATBLHBIE H
croco0HOCTE paboTaTk B KOMIEKTHBE, ;y:::i PHHB DAINMTUA
OK-6 ::z‘:x;lmi?:::gz::;z V1 (OK-6) BbLIEATh, HOPMYIHPOBATE U AaHATH3UPOBATE
: COLMANEHO 3HAYHMBIE POOIEMBI H MPOLECCH] U BBIABIATE
KOH()ECCHOHANBHBIE W KYTbTYPHBIE
—— HCTOYHHMKH COLHATBHON HATIPSIKEHHOCTH
Baanets:
B1 (OK-6) HaBrIkamMu KOMaHIHOH PaboTEl B POJIEBBIX HIPax W
JIMCKYCCHSAX .
B2 (OK-6) uyBCTBOM COLIHATBEHOM OTBETCTBEHHOCTH H METOAaMH
€ro NpakTHYECKOH peann3aluu
3uath:
31 (OIIK-1) Buael ¥ (QyHKUHH CTAHAAPTOB MEHEIKMEHTA,
BBICTPAHBAIOIUMX OTHOLIEHMS COLMANILHOW OTBETCTBEHHOCTH, &
Takxe Mnpasosbie 0cHOBBI B 001actn KCO
32 (OIIK-1) ocHOBHBIE MOMOKEHHS MEMKIYHAPOIHOTO CTaHAapTa
1S026000:2010 u naumonansHoro crawgapra P@ 'OCT P UCO
26000:2012
33 (OIIK-1) ocHosHele nonoxeHns CoumManbHOM XapTHH
poceuiickoro OusHeca
34 (OIIK-1) ocHOBHBIE MOJ0KEH!S AHTUKOPPYTILIMOHHOH XapTHH
B/IaJICHHE HABBIKAMM MMOUCKA, aHATH3a H | YMeTh:
OTIK-1 MCTIOIb30BAHHA HOPMATHUBHBIX 1 Y1(OITK-1) nonumate cuctemHslii xapaktep KCO Ha ocHose ee
NPABOBBIX 10KYMEHTOB B CBOGH CTaHIapToB
nipoheccHOHATBHOM AeATEILHOCTH Y2(OIIK-1) ananusuposarts aeiictsus peryistopos KCO B Poccuu
u 3a pyGexoM
VY3(OIIK-1) ananusuposars BHyTpeHHue cranaaptsai KCO ¢
NO3ULMIE COOTBETCTBHS BHELIHHM CTaHAapTam
Baagers:
Bl (OIIK-1) noruko#t nocrpoenus cysxiexuit o6 yposue KCO
KOMIIAHHH M HaBblKaMM  pa3paboTkH  peKoMeHjauui 10
noesieHHio ee KCO Ha ocHOBE cTaHAapTOR
B2 (OIIK-1) norukoii cy#aeHui 0 MpaKTH4eCKOM NPHMEHEHHH
['OCT P UCO 26000-2012 npu pazpaboTke cOLUHANBHOM MOIHTHKH
KOMIAaHNH, ITHYECKHX KOJEKCOB H COLMANBHBIX MPOrpaMm
CHOCOOHOCTE HAXOIUTh 3uats:
OIK-2 OpPraHU3alHOHHO-YIIpABNIEHUYEeCKHE 31 (OIIK-2)3B0oMOLHIO KOHLIENLIHI cOlManbHON OTBETCTBEHHOCTH
PEIICHHA W FOTOBHOCTb HECTH 38 HUX | M YCTOHYMBOTO PasBUTHA, @ TAKKE CNOco0bl MX NPaKTHYECKOH
OTBETCTBEHHOCTE C MO3HUMH peaiM3alMH B CHCTEMAX YNPaBICHHS




COLHANTBHOM 3HAYMMOCTH
MPHHHUMAEMBIX PELICHHH

32 (OIIK-2)ocHOBHBIE NpaBa YenOBeKa B cpepe Tpyaa u TpyAOBbIE
NPaKTHKH, CBA3aHHEIE C PHCKOM A1 IpaB paGoTHHKA

33 (OIK-2)ocHOBHEIE mpaBa 4el0BeKa, CBA3AHHBIE ¢ BEICHHEM
GusnHeca

34 (OIK-2)cymHocTs CounansHOM napaanurmel
NpeANPUHUMATEILCKOIO MBILIIEHHSA

¥Y¥Mmertsn:

¥1 (OIIK-2) aHann3upoBats W OLEHHBATH COOBITHA H MpoLEcehl ¢
Y4ETOM KOPHOPaTHBHOM COLMANBLHOM OTBETCTBEHHOCTH

Y2 (OIIK-2) BbIGHPATS U BHICTPAHBATE KPUTCPHM ITHHECKOTO
OTpPaBlaHHs OPraHNU3aUHOHHO-YIIPABICHYECKHX PellleHHiT 1
JEHCTBHIT

Baaaers:

B1 (OIIK-2) HaBbikamMH 060CHOBAHKA YIPABJICHYECKUX pellieHHi B
KOHTEKCTE TPeGOBAHMI YCTOMYMBOrO Pa3BUTH KOMIAHUH

B2 (OIIK-2) norukoit nocrpoenus cyxaeHuii o6 YCIOBHAX H
MOCACACTBUAX TMPUHUMAEMBIX OPTaHM3aLMOHHO-YIPABICHYECKHX
PeLICHHH 11 pa3IMYHBIX KOHTPAreHTOB

B3 (OI1K-2) MeTonamu u3yueHns MHeHMiH TOM-MEHE/KEPOB B HX
ouenkax KCO

CNoCcoGHOCTL NPOEKTHPOBATH
OpraHHW3aluMOHHbIE CTPYKTYPBI,

3uatb:

31 (OI1K-3) opranu3auuoHHyio CTpyKTYpy KOMUTETA [0 ITHKE
KOMMNaHHH H (yHKLUMOHAT COLNATLHOMN OTBETCTBEHHOCTH ee
MEHEUKEPOB H pabOTHHKOB

Y4acTBoBark B paspaboTke cTpateruit | Ymers:
YIPABICHHA YeIOBEHECKMMH ¥1 (OIIK-3) BbiSBAATE M OGOCHOBHIBATE  OCOGEHHOCTH
OIK-3 pecypcaMH OpraHu3alMi, M1aHHPOBaTh | KOPMOPATHBHOW  COLMANBHOW  OTBETCTBEHHOCTH KPYTIHBIX
H OCYLLUECTBIIATE MEPONPUATHS, KOMMaHui
pacnpeaensTs U 1e1erHpoBaTh ¥2 (OIK-3) BcTpauBaTh B CHCTEMBI YNPAaBACHHA KOMIaHHeit
MOJHOMOYHA C Y4eTOM ITHYHO PErynaTOpbl €€ YCTOHYMBOTO Pa3BUTHS
OTBETCTBEHHOCTH 34 OCYILECTBIsEMbIe | BiameTn:

MEPONPHUATUS B1 (OIIK-3) HaBbikaMu noMcka aHanoros s peanusaumn
MEPOMNPHATHH B paMKax KOPIIOPATHBHON COLMATEHON MOTHTHKH
3Harte:

31 (OI1K-7) cHeTeMy OLIGHKH, OCHOBHbIE MHIHKATOPBI
Pe3ynbTaTHBHOCTH M peiituary KCO
VYmers:
¥1 (OIK-7) naxonurs uHdopmanmio, HeoOX0AUMYIO 11715
CMOCOGHOCTE pemiaTh CTaHAapTHble W3YUCHHS U HANKCAHHS JIOKNIANA 110 3ANaHHOM TeMe, U My6IHYHO
3ana4u npodeccHOHANBHOT NPE3EHTOBATS MaTepuan
ACATEIEHOCTH HA OCHOBE ¥2 (OI1K-7) pewars counanbHbie npoGIeMHbIe CHTYALMH B case-
OIlK-7 HHPOPMALIHOHHOI 1 study
Gubmorpaduucckoii Ky 1bTypsi ¢ V3 (OIK-7) nomnMars u aHaIM3MpOBATH JAHHBIC MOHHTOPHHIOB
NPUMEHEHHEM HH(OPMALHOHHO- COLMAILHOM AKTHBHOCTH KOMIAHHH
KOMMYHHKALIMOHHBIX TEXHOMOTHH U ¢ Bidmers:
YHCTOM OCHOBHEIX TpeGopaiit Bl (OITK-7) HaBbikaMu OnpeeneHus pefleBaHTHBIX HCTOYHHKOB
HHOPMALHOHHOH GesonacHocTH uHpopmaunn no meroaukam KCO B poccuiickux u 3apyGeskHbIX
HCTOYHHKAX
B2 (OIIK-7) naBeikamu 06paboTku W aHatusa IMMHUPHYECKOMH
HH(pOpPMAaLKH 110 peanusauuu konuenuun KCO
B3 (OITK-7) nndopmaumeii, 060cHoBBIBaIOLIECH pOJib KOMNAHUH B
PEIIEHHH COLMANBHBIX Npobiem
3HaTh:
BIlA/ICHHE HaBbIKaMH HConb3oBanks | 31  (ITK-1)  ocHOBHBIE TONOMkeHHS COBPEMEHHBIX  TEOpHii
OCHOBHEBIX TEOPHH MOTHBALIHH, PEryNSLUNA TPYAOBOrO MOBEAEHHS, COUMANBLHOrO Grarononyuus,
MHISPCTBA U BIACTH 118 PELICHHUSA KauecTBa KU3HM, 310poBOro obpasa »M3HM, OOecneYHBaroLIUe
CTPaTerH4eCKHX H ONEPATHBHEIX NPAKTHYECKYIO peanu3aluio konuenud KCO
YHOpaBICHYECKHX 3a1a4, a TakKe JJIs 32 (TIK-1) npenmeTHbie 067aCTH COLMATBHON OTBETCTBEHHOCTH
OpraHM3aLMK rpyNnoBoi pabotel Ha paboTHHKOB
[K-1 OCHOBE 3HaHUA Mpoueccos rpynnoBoi | 33 (ITK-1) NpUHUMIE NOCTPOEHHS COUMANBLHON OTBETCTBEHHOCTH

JIMHAMHKH W NPHHLIMITOB
(opmupoBanms KoManmbl, yMenue
MMPOBOIHTE AYIHT YeN0BE4YECKHUX
PeCypCoOB H OCYILECTBIATE
JHATHOCTHKY OpraHH3alHOHHOMN
KY/BTYpBI

MEHeIKEpa M
MEHeLKepa -
34 (TK-1) sTHyecKHe pPerymaTopbl M IyXOBHBIC nobyaurenu
COLMATBEHO OTBETCTBEHHOTO MOBEACHHS MEHEKEPa

35 (I1K-1) npeaMeTst COMHANEHON OTBETCTBEHHOCTH GH3HECMEHOB
H CrocoGbl MOTHBALIWK HECEHHS €€ BpeMeHn

36 (ITK-1) cynHocTh 1 METO/1bl COLMATBHOTO ayaHTa

COOTBETCTBYHOILIHE WM  COLMAIBHEIE poaH




VYmetn:

Y1 (ITK-1) BeISBASTE W AHATMIUPOBATHL COLMATBHO 3HAYMMBIC
npobieMsl pabOTHHKOB

¥2 (TK-1) opraHn3oBeIBATE U MOTHBHPOBATh TUIEPCTBO ¢ YYETOM
KCO

¥3 (TIK-1) oueHMBaTh W AHAIH3UPOBATHL IMHAMHUKY YDOBHS BEpbI
MEHE/DKePa B YCMEWHOCTh Je/1a H U3MEHEHHE COLMATLHOM POy B
MPOLIECCE ero BBINOAHEHHA

Y4 (IIK-1) cTPOHTE MOJETH CTHMY THPOBAHHS MEHEIKEPOB C
YHETOM MO/IE3HOCTH MX JEATE/IbHOCTH C TOYKH 3PEHHS COLIHANLHOM
OTBETCTBEHHOCTH KOMIAHHH

Baangers:

Bl (IIK-1) MeTonamMu MOTHBALIMK HYECTHOTO M A0OPOCOBECTHOTO
Tpyaa

B2 (TIK-1) meTonamu npeaoTepailieHus JeBHAHTHOTO 1
OMNMOPTYHHCTHYECKOI'0 MOBEACHNS PalOTHHKOB

IK-2

BIIAJICHHE PasIHYHBIMK criocobamu
paspelleHns KOHQIHKTHBIX CHTYalui
MPH MPOEKTHPOBAHUN
MEKITHYHOCTHRIX, TPYIIMOBLIX H
OpPTaHH3aMOHHBIX KOMMYHHKAIIH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHIA
YIPaBACHHUA MEPCOHANIOM, B TOM YKCIE
B MEXKY/ILTYPHO# cpene

3HaTe:

31 (TIK-2) couMOKyIbTYpHBIH acrekT YnpapieHHs KOMIAHHeH ¢
YHETOM KOPIOPATHBHOM COUMATBLHON OTBETCTBEHHOCTH

32 (IIK-2) 3Ha4mMOCTh yuera COLMOKY/BTYPHOM CrelHpuKH
CTEHKXOJIIEPOB H 0COGEHHOCTEH MEXKKY ILTYPHBIX OTHOLICHHMIA TIpU
YOpaBleHWd € y4eTOM  KOPMOPaTHBHOW  COLMAIBHOMN
OTBETCTBECHHOCTH

33 (I1K-2) (axTops! 4 0COGEHHOCTH BAUSHUS COLMOKY.IETYPHOH
cpeisl Ha ynpas/ieHue komnanuet ¢ yyetom KCO

34 (MK-2) cTpyKTYpy MEperoBOPHOro MPOLECca H Cocofs!
JOCTHAKEHHSI KOMITPOMHCCOB

Ymern:

Y1 ([TK-2) npoBOAHTb CaMOCTOATENbHBIE MCC/IEIOBAHUS BIHSHUIA
MEKKY/ILTYPHBIX pasiv4iid Ha S(QeKTHBHOCTb YNpPaBIEHHA C
yaetom KCO u roToBuTh aHaIuTHYeCKHe MaTepHanbl MO ITOi
TEMaTHKE

¥2 (I1K-2) auarsoctuposars npobaeMsl U npoGIEMHBIE CHTYALIHH
B COLMOKYIBTYPHOH Cpene, 3a pelueHHe KOTOPHIX ee CYOBeKTh
HECYT COLMATBHYIO OTBETCTBEHHOCTh

¥3 (I1K-2) co3napats ycnoeus 1 3dbdexTuHOro ynpasnenus
MPOLECCAMH B MEKKYIbTYPHOH cpenie B pamvkax KCO

Baagetn:

Bl (IK-2) norukol mnoctpoexust cywaeHuii o BO3ZEHCTBHAX
COLMOKYIBTYPHOH cpeisl Ha (YHKIHOHMPOBAHHE KOMMAHHI C
MO3HLHH €€ COLHANBHOH OTBETCTBEHHOCTH

B2 (T1K-2) norukoii cyxnenuii 06 opranusaiuu MEKKY/IBTYPHBIX
B3aUMOJEHCTBHUI B paMKax KOpHopaTHBHOI colHankHoii
OTBETCTBCHHOCTH

1K-3

BIIAIEHHE HABBIKAMH CTPATErHYECKOTO
aHanM3a, paspaboTKH M OCYLIECTBICHHS
CTpaTeruy OpraHu3alibm,
Hampas/ieHHOH Ha oDecneyenue
KOHKYPEHTOCNocobHoCTH

3HaTh:

31 (IK-3) ocHOBHBIE MOKA3aTENH COLMAIBHON AKTHBHOCTH
KOMIIaHHH H KOPIHOPATHBHOM COLMATBEHOH OTBETCTBEHHOCTH H TO,
KaK HX MOMHO YYHTBIBATE B OCHOBHBIX YNpPaBJIeHYECKHX MOIEeIAx
32 (TIK-3) mecTo u posib KOHLENUMHM GepexIMBOro Npon3BoACTEA
B cucteme KCO

33 (TIK-3) cTpyKTypa 1 OCHOBHBIE apaMeTphl CHCTEMBI
GepenIHBOro MPOU3BOACTBA COLMAIBHO-0PHEHTHPOBAHHOTO
GuzHeca (kaii13eH, CUCTEMA YNPABEHUS KA4ECTBOM, «TOUHO B
CPOK» M 1p.)

YMers:

Y1 (IIK-3) oueHHBaTh COCTOSHUS M YPOBHH KOMIAHHH ¢ MO3HLIAH
€e YCTOH4YHBOro pa3BUTHS

Y2 (IIK-3) ananu3upoBath WHCTHTYLMOHQILHYIO Cpely CTpaH B
HACTH TMOJICPKKH W PAa3BUTHA KOPIOPATHBHON COLMATBHOMN
OTBETCTBEHHOCTH

¥3 (IIK-3) 1aBate  OUEHKY  OCHOBHBIX XapaKTePUCTHK
B3aHMOIEHCTBHH B Pa3HBIX KIacTepax

¥4  (IIK-3) OTIpeNeNnaTh HCTOYHHKH BO3HHKHOBEHHS
CHHEpreTH4eckoro adidexra Npn KOMOUHUPOBAHMH HHCTPYMEHTOB
OepexIUBOro NPOM3BOACTBA

Y5 (TIK-3) vaxoanTs 3apyGexHbIH ONBIT ypasieHus

OepekIMBEIM MPOM3BOACTBOM, KOTOPBIH MOXKHO a1anTHpPOBaTh K
cnelnphHke pOCCHHCKHX KOMIAHUH




Baaners:

B1 (ITK-3) 06umm nosxonom K oLenke CTPATErH4eCcKHX BRITOJ
KOMITAHHH OT MEPONIPUATHI B 06nactu KCO

B2 (IIK-3)oaHuM H3metomoB YOPAaBJICHHS 3aTPATAMH KOMIMAHHH B
GepekIHBOM Npou3BoACTBE

CIIocoGHOCTh aHANH3HPOBATE
B3aMMOCBS3H MKy
(yHKUMOHATEHBIMH CTpaTeruaMu

3Hate:

31 (TIK-5) CTEHKXO/ACPCKHI MOAX0 K 060CHOBAHMIO
TMIPHOPHTETOB HHTEPECOB COLMATBHBIX FPYIIN KOMIAHHH

32 (TK-5) ocHOBHBIE TEOPUH B3AMMOCBA3H CTPaTervu pasBUTHA
opranusauuu 1 ee KCO

33 (TTK-5) cymHocTs, 0cHOBHBIE HanpaB/IeHHA, KOMIIETEHTHOCTH W
HHCTPYMEHTbI COUMANBHOH NOJHTHKM IPEANPHATHS

34 (IIK-5) crpykryps! BHYTPEHHEH M BHelHEeH COLHATBHOM
MOJIHTHKH KOMIaHWH

Ymers:
Y1 (IIK-5) pacnosHaeate u thopmyauposats TpamHumMoHHbIE W

TK-5 5 MHHOBALMOHHBIE  HATIPABACHHA  KOPMOPATHBHONH  COLMAILHOI
KOMMAHHH C LUE/bI0 NOArOTOBKH
MOMHTHKH M  ONDENENATh TOUKM MPHIOKEHHS COLHATBHBIX
cOanaHCHPOBAHHLIX YIIPABIeHYeCKUX
HHBECTHLMH
pelenuit
Y2 (ITK-5) pacrpeaensTs TAOTE COMANLHOMN OTBETCTBEHHOCTH
OM3HEca Cpe/in 3aMHTEePECOBAHHBIX TPYNIN KOMINAHHH U
0GOCHOBBIBATE 0O TAKOH OTBETCTBEHHOCTH OusHecMeHa
Baapers:
Bl (IIK-5) norukoii TMOCTPOEHHUS  CYXKACHHH O BIHAHHAX
HeaneksarHo# peanusaunn KCO Ha 3aunTepecosansie CTOPOHBI
B2 (IK-5) HaBeikamu npuMenenus COBPEMEHHOT0
MHCTPYMEHTapHs /1715 JOPMHPOBAHUS COLMANBHO-
OPHEHTHPOBAHHOH NOJHTHKH KOMIAHUH
3Hats:
31 (IIK-6) TtpeGoBammua k TPAXNAHCKOH M IOPHAMYECKOH
OTBETCTBEHHOCTH 33  HOBOBBEICHMS Ha  pasHBIX - 3Tanax
HHHOBALHOHHOIO mpoLlecca
32 (IIK-6) B3auMOCBE3M  3KOHOMHUYCCKOH COLMATEHOT
3 hEeKTHBHOCTH HHHOBALMOHHBIX NPOEKTOB
33 (TIK-6) npaBoBbie 1 OPraHH3ALMOHHO-OKOHOMHYECKHE (hopmsr
Peall3aliik COUHaNLHOH OTBETCTBEHHOCTH MHHOBATOPA
34 (TIK-6) mecto u PONE COLUMATBHEIX MPOEKTOB B CHCTEMax
YTIPABJIEHHUS KOMIAHUU
33 (IIK-6) Tpebopanms CTAHIApPTOB K COACPHAHWI0 COLMAJIBHBIX
MPOCKTOB W YIIPAB/IECHHIO UMK
36 (TIK-6) cTpykTypy coumansHoro npoexTa
37 (TK-6) ofwme Meromaukn o METOJbl  COLMANLHOTO
TPOCKTHPOBAHHA ¥ COLHATEHOO MPOrPAMMHPOBAHUS
38 (TTK-6) ocHoBHEIE CTUMY LI H ($OPMBI MHTErpaLIMK COLUATBHBIX
KOPMOpaTHBHEIX Nporpamm B pamkax KCO
39 (TIK-6) ny4umme npaxtiku PpaspaboTKy U peanrusaum
CrMocoOHOCTh YUACTBOBATE B MEKPErHOHATBHBIX MPOrPaMM KOMNaHHii B cucreme KCO s
YNPAB/ICHUH NPOEKTOM, nporpammol | Poccuu u 3a pyGesom
MK-6 BHEPCHHA TEXHOMOIHYECKHX M ¥merb:

MPOIYKTOBBIX HHHOBALMH H/IH
NpOrpaMMoil opraHu3alHoHHbIX
H3MEHEHMIA

Y1 (TIK-6) popmynuposars tpebosanns KCO k uHHOBaLmam

¥2 (IIK-6) oueHuBaTh couHanbHBIE BIIHAHHA HWHHOBALMH Ha
pa3BuTHe 06LICCTBA, KOMIAHMH M HX NaPTHEPOB

¥3 (ITK-6) HHHLHKPOBATE 3aMBICABI COLATBHBIX MPOEKTOB

¥4 ([IK-6) 0060CHOBBIBATE JKH3HECTTOCOOHOCTE, HCTOYHMKH
PECypCoB  HOGIIYIO CTPYKTYPY —OKOMKETHPOBAHHACOLMATEHOIO
npoekra

Y5 (IIK-6) BbicTpauBaTh couMatbHble cetH B cHcTeMax
COTPYIAHMYECTBA  3aMHTCPECOBAHHBIX  CTOPOH B pamkax
COLMAIIBLHBIX MPOEKTOB

¥6 (IK-6) dopmuposars O0LIYI0  CTPYKTYPY — CcOLHManbHOM
nporpammsl mo KCO

¥7 (TIK-6) 060CHOBBIBATE  COOTHOLICHMI 0N BKTanos
KOMIIaHMH B MEKPErHOHAIbHBIE MPOrpaMMEl 1o KCO

Y8 (T1K-6) BeicTpanpars CHCTEMY yNpaBieHHs peain3allneii
MEKPErHOHAJILHBIX Nporpamm o KCO

Baagers:

Bl (TIK-6) norukoit cykneuuii o6 MCIIONIB30BAHHH  PeCcypcoB
KOMMYHHKAallMM Ha pBIHKAX MHHOBAUMA 178  COUMANBHON
OPHEHTALHMH Pa3BUTHSA KOMMAHHH

B2 (MK-6) norukoi cyknexuii o6 yuere KCO npu ouenke




AOCTMIHYTOTO Pa3BUTHS H NPOEKTHPOBAHKHK Oy IyIIero

B3 (TTK-6) o6iweii MeToamkoi paspaboTku COLMATLHOTO MpoeKTa
M0 PEeaTH3aliK COLMANLHOM OTBETCTBEHHOCTH KOMMAHHH

B4 (TIK-6) HaBbikaMu peanu3aumu TpeGoBaHMH K KoMaHze
COUHANIBHOIO MpoeKTa

B5 (IK-6) oGuieli MeTOAMKON YNpaBieHMs COLMANBHBIMH
MPOEKTaMH

B6 (TK-6) norukoif cywamenuii 06 yuere PErHOHANBHBIX
OCOGEHHOCTEH M MX  CrIaxuBaHWM  nipn paspaboTke
MEHPErHOHATbHBIX porpamm KCO

B7 (IIK-6) uaBrikamu Bemenus MEPeroBOPHbIX MPOLECCOB M
MOHHTODHHIa X0 PEATM3ALMHM MEXPErHOHAIBLHBIX NPOrPaMM 10
KCO

B8 (T1K-6) norukoit nocTpoeHus cyskaeHnii 0 pe3ynsTaTHBHOCTH
pealiH3alHH MeKPErHOHaIbHBIX nporpamm no KCO

TK-7

BJI4JICHHE HABBLIKAMH MOITAMHOrO
KOHTPO/IA Pean3auuu OU3HEC-TIaHOB
M YCIIOBHH 3aK/II04aEMBIX COrflaleHui,
JIOTOBOPOB H KOHTPAaKTOB, yMEHHE
KOOPAHHHPOBATD AEATENBHOCTD
HCMOJIHKUTENEH C NOMOILEIO
METOAHYECKOr0 HHCTPYMEHTApHS
PeallH3alny YIpaBIeHYeCKHX pelleHHi
B 00/1aCTH (yHKUIMOHAIBHOTO
MEHEKMEHTA A5 JOCTHXKEHUS
BBICOKO# COracOBAHHOCTH NPH
BBIMOJTHEHHH KOHKPETHEIX IPOEKTOB H
pabot

3HaTe:

31 (IIK-7) CYILHOCTB H pasTHIHs MOHATHIT
«B1aroTBOPHTENLHOCTEY, «rnaHTpOmIHSAY, «MELIEHATCTBON,
UCTIOHCOPCTBOY, «MaTpoHAM», «BOJIOHTEPCTBOY,

«106poBoIBYECTBOY, «hanapalizHHry, «IHIAYMEHT-)OHILI

32 (IIK-7) ocHOBHEIC IPHHLMNEL H GOPMBI 61aroTBOPHTEILHOCTH
B pamkax KCO

33 (TTK-7) NpMHLKAME OTBETCTBEHHOTO BOBACUEHHS B NOJHTHKY

34 (T1K-7) NpMHLIIE! YECTHOM KOHKYPEHLIH :

35 (IIK-7) OCHOBHbBIE MOMOKEHHS TEOPHH B3auMOJeHCTBHA M
(opmbl  coTpyaHudectBa Gu3Heca, BAAcTH M OGWECTBA Ha
TEPPUTOPUAX BECHUA XO3AHCTBEHHOH ASATEILHOCTH

36 (TIK-7) meTozmsl rocyaapcTBEHHOTO PEryMpOBaHus/yyacTus B
Pa3sBUTHH KOPNOPAaTHBHOH COLMANBHOMN TeSTENBHOCTH

37 (IK-7) uenu B3aumoneicTBUi BEPTHKANH BAcTH W OM3Heca B
pamkax KCO

38 (I1K-7) ocHOBHBIE 3KOHOMHYECKHME H COLHATBHBIE MOKAa3aTe/u
B3aMMOJEHCTBHIA B CBA3Ke «OH3HEC — BIACTE — 0OLIECTBOY

39 (IIK-7) obuwuit nomxon k oueHke WHCTUTYLIMOHAILHOH Cpelibl
B3aUMOzcHCTBUs Ou3Heca, BAacTH u obuecTsa B o61actu KCO

310 (IIK-7) ocHOBHbIE MpoGieMBI  BOCTIPHATHS YPOBHS
NPaBHIIBHOCTH BIACTBIO H GHu3Hecom B Poccun u 3a pyGexom

YMmern:

Y1 (IIK-7) auarHocTMpoBarh npobieMel  MOTEHLHANBHBIX
Gnaronosyuateneit 1 0GOCHOBEIBATE CO3NAHME CETH COLMANLHOIO
NapTHEPCTBA /IS UX PeLICHHS

¥2 (IIK-7) npuMeHsTs METOABI COrNACOBAHMS HHTEPECOB
YYACTHHKOB 01arOTBOPHTENbHON NEATENBLHOCTH

¥3 (I1K-7) nenars BeIGOp KaHATOB BLIXOAA BO BIACTH IS peLleHHs
npobnem GusHeca

Y4  (TIK-7) pacnpeiensTs  KOMMETEHUMH, OGOCHOBBIBATE
NPUOPHTETLI HHTEPECOB M JIONM YYACTHHA BJACTH M OM3HEca B
COLMANBHBIX TpOrpaMMax ;

¥'5 (I1K-7) 060cHOBBIBATE BLIGOP CTPATErHU B3aUMOSHCTRHI B
CBA3KE (rocynapcTBo — GuzHec — obuecTsay B pamkax KCO

Baanern:

Bl (IK-7) HaBbikaMHOGOCHOBaHMABLIGOPa OPraHM3ALMOHHO-
SKOHOMHHYECKHX MEXAHM3MOB 110 Pean3aly 01aroTBOPHTEIBHBIX
MEpOMNpHATHH

B2 ([1K-7) noruxoit cyxaennii oGonpeneneHun pamok KCO B
CHCTeMax rocyaapCTBeHHO-4YacTHOrD [MAPTHEPCTBA H KOHTPONA HX
cobmoneHus

B3 (I1K-7) norukoit cy#ieHUHAO BbIGOPEHMHCTHTYIHOHAILHBIX
(opm napTHepcTsa Gu3Heca, BNACTH M 06LIECTBA B pamKax
KOPHOPATHBHOH COLUMANILHOM OTBETCTBEHHOCTH




B4 (I1K-7) o6weii metonukoii Pacno3HARAHUA TPYAHOCTEH B LEMH
B3aUMOISHCTBHIT «OH3HEC — BNACTE - 06LIECTROY

TK-9

CrIoCOGHOCTE OLIEHUBATS BO3CHCTBHE
MaKPOIKOHOMHYECKOH cpeainl Ha
(yHKUHOHMPOBaHKE OpraHK3aLMii U
OPraHoB rocy1apcTBEeHHOro U
MYHHUHNANBHOTO ynpaB/ieHus,
BBISIB/IATE H @HAJIH3HPOBATH PLIHOYHbIE
H cHelM(HYECKHE PHCKH, a TaKkKe
AHATH3UPOBATH [0BEIEHHE
notpebuTenel skoHOMHYECKHX Grar 1
(opmupoBanue cipoca Ha ocHose
3HaHHA IKOHOMHYECKHX OCHOB
IMOBEICHHA OpraHU3aluli, CTPYKTYp
PBIHKOB 4 KOHKYPEHTHO# cpebl
oTpaciu

3HaTe:

31 (IK-9) npuuune NPOTHBOPEYHS  MEkKAY HaCTHBIM M
FOCYAaPCTBCHHBIM CIPOCOM M CrIOCOGHI IOCTHKEHUS HX bananca
32 (ITK-9) ocoBeHHOCTH COOTHOMICHHIL HHTEPECOB YacTHOTO M
FOCYNAPCTBEHHOTO CEKTOPOB IKOHOMMKH M MPEAMETHBIE 061acTH
HX COLMAIBHONH OTBETCTBEHHOCTH

33 (ITIK-9) OCHOBHBIE MOHATHA K WHCTPYMEHTapHi COLMaNBHO
OPHEHTHPOBAHHOIO MapKeTHHTa

34 (IIK-9) npuHmmner  coumaneHoi OTBETCTBEHHOCTH,
KOMIETCHTHOCTH M MApKETUHIOBBIE MHHOBALMH B COLMAILHOM
chepe

35 (TIK-9) crpateruio u TAKTUKY COLMAILHOTO MapTHEPCTBA B
chepe MapkeTuHra

36 (TK-9) cywmocts, Buasl, (bopmbl M HCcTOUHMKM KOppYNLMM M
MOILIEHHHYEeCTBA

37(I1K-9) ocHOBHBIE CTATHCTHYECKHE OLEHKH PBIHKa KOPPYHLIHH U
MOLICHHUYECTBA, MPHYHHBI €ro NpouBeTaHus B Poccun 1
NMpeANPpHHUMACMBIS MEPEI M0 ero THKBUIaLHH

Ymets:

Y1 (IIK-9)ananusuposats W  CTaBHTBH COLHANIBHO 3HAYHMble
NpobeMbl, KOTOPbIE MOTYT GBITH HHTEpEeCHB! OH3HecMeHaM

¥2  (IIK-9) pacnosuasars, (opmyanposate  u  pewars
TPAIHUHOHHBIE MAPKETHHIOBBIE 3a1a4d C MO3ULMK CTaHIapTOB
COLHMATEHOH OTBETCTBEHHOCTH

¥3 (IIK-9) paspaBareats  commMaibHO OPHEHTHPOBAHHOE
COMPOBOKIAEHHE KOMILIEKCY MAPKETHHIA KOMIAHHH

V4 (TK-9) nenare o6ocHoBRaHHLLH BEIOOD (hOPMBI CcOLManbHOrO
MAPTHEPCTBA B MAPKETHHIOBOH cpefe

V35 (IIK-9) ouenusars XapaKkTep M KPHTHYECKHE YPOBHH ABICHHI
KOPPYILHH W MOLIEHHUYECTBA

Y6  (TIK-9) AHAIM3UPOBATh  PE3YABTATHl JAMATHOCTUKH
KOPPYMUHOHHOCTH B3aMMOAEHCTBHs GH3HECA ¢ OPraHaMH BAACTH
¥7 (I1K-9) ouenusars TAroTe! IOPHAHYECKOH U coUMaILHOMN
OTBETCTBEHHOCTH 32 3 (CKTHI (MBIILHOIO My3BIPSY, «hHHaHCOBOH
NHPAaMHIIBI» U ap.

Baajers:

Bl (TIK-9) norukoit cyxknenuii o6 3 eKTHBHOCTH pamoyuHBIX
MOPAIKOB 3aHHTEPECOBAHHBIX COOOILIECTR

B2 (ITK-9) maBbikamu 0GOCHOBaHMS WCTOMB30BAHMS peKaamsi
COLHANLHO OPHEHTHPOBAHHOIO MAPKETHHIA MPH B3aHMOICHCTBHH
¢ noTpeduTenaMu

B3 (ITIK-9) norukoii cyxmenuii 0 mowcke MOTEHUHATBHEIX
MapTHEPOB M4 peaiM3aUMM  COBMECTHBIX  COLHAJIBHO
OPHMEHTHPOBAHHBIX MapKETHHIOBBIX TNPOEKTOB, HAMPABICHHBIX HA
YBEIHYCHHE I0CTOAHHOrO NOTPe0IEHHS MpoayKTa

B4 (IIK-9)  norukok  cyxuenntio BBIDOPECOLHANEHO
OPHCHTHPOBAHHOH ~MAapKETMHIOBOH cTpateruu Mo KPHTEPHIO
YCTOHYHBOCTH OTHOLUCHHIT C MOTpPeGUTEnIMH ,

B5 ([TK-9) noruxoii Cy#IeHHH 00 ypoBHe CcoOLHATBEHO!
HAlPAXKCHHOCTH, BBI3BAHHON Oe3HAKA3aHHOCTHIO KOPpYNUMH K
MOILIEHHHYECTEA

B6 (IK-9) wundopmammeii o NPaKTHKAaX [POTHBOACHCTBHA
KOPPYTILHH H MOIIGHHHYECTRY

B7 (I1K-9) rasbixamu 06ocHoBaHMS CrIOCOGOR ocnabnenuns
HaKasaHuA 32 KOPPYNLMIO H MOUWICHHHYECTBO B PAMKAX YCHICHHS
KCO

IIK-10

BIIA/ICHHE HABBIKAMM KOJHYECTBEHHOTO
M Ka4YeCcTBEHHOI0 aHAIH3a
HHOOPMALMK IPH NPHHATHH
YNPaBICHYECKMX PEIICHHIH,
NOCTPOCHHA IKOHOMHYECKHUX,
(MHAHCOBLIX M OpraHM3aALHOHHO-
YTNPAaBICHYECKUX MOJNEH MyTeM HX
ananTalMi K KOHKPETHBIM 3a1a4am
YIPaBIeHus

3HaTe:

31 (TK-10) popmanusosanmyio CTPYKTYpPY MOIENH
“IKOHOMHYECKOTO Y€I0BEKa» U €€ KPUTEPHH NPHHATHS ITHYECKHU
CJIOMNHBIX pelleHHi

Ymers:

Y1 (ITIK-10) yuuteiBath cotmansHble OTpaHHYEHHS [IPH
TIOCTAHOBKE LIe/TH U BBIOOpE MyTel ee 10CTHREHHS

¥2 (I1K-10) BeicTpanBats M 0G0CHOBKIBATE ACHCTBHS Moaenei A.
Kspponna, TpoitHoli uenu «3P» LK. DIKMHITOHA, CKBO3HOT
HHTErpalny COLMATLHON OTBETCTBEHHOCTH B OpraHM3aLuio, SVP-
Monenu, MBV-monemn u ap.




Baagers:

BI (I1K-10) undopmaumeii o MPHMEHAEMbIX OPraHHU3aLMOHHO-
SKOHOMHHECKHX H (PHHAHCOBBIX MEXaHU3MAX, HATPABAIOMIHX HA
TOBBILICHHE COLIMA/ILHON aKTUBHOCTH GH3Heca

B/JIaJCHHE HABBIKAMM aHATH3a
HH(pOpMaUH 0 QyHKUMOHHPOBAHKH
CHCTEMBbI BHYTPEHHETO I0KYMEHT0060-
pOTa OpraHu3aluu, BeleHus 6as

3Hath:

31 (IIK-11) cnocoGer pacrpocTpaHeHus HHPOPMALMOHHBIX
COOOLICHH 0 106POCOBECTHBIX MPAKTHKAX yTNpaBieHus

Vmetn:

IK-11 A O TR s o Y1 (TK-11) HaxoanTh, aHATH3UPOBATE H OLEHMBAT MHPOPMALHIO
pas; WaATEWMH | § cobhrmsx H MpolLieccax, ceasaHusix ¢ KCO
(bopmupoBanus urdopmaumonnoro Exnieos:
obecreaeHus yuacTHIKOoB Bl (l'[K-lol} METOLAMH NPOMAraHibl COLMAIBHON OTBETCTBEHHOCTH
OpraHU3aUMOHHBIX [POEKTOB 9
B chepax BiusHUi KoMTaHuK
3HaTh:
YMEHHe OpraHH30BAaTh M NOLIEPKUBATE 31 (HK' 12) 06111)/1-0 MeTO,ﬂHKy CPaBHHTENBHOTO AHAIM3A
CBA3H C Ie/OBRIMH napTHepaMu, 3apy6e}KHh|K H OTEYECTBEHHLIX TNPaKTHK KOpPNOpaTHBHOH
HMCIIOMB3Ys CHCTEMBI cBopa COLHATBLHON OTBETCTBEHHOCTH
HeoGX0MMON uHdOpMarmu 11 YMeTh:
MK-12 PACUIMPEHUA BHEUIHKX CBA3CH B Y1 (NK-12)  anamsHposats, oueHusate u  0GoGuars
O6mera OrILITOM npy peanm3auiy OTEUeCTBEeHHBIE M 3apyGenHble npakTrku KCO
MPOCKTOB, HANPABIEHHBIX HA Pa3BUTHE
OpraHM3auMy (MpeanpusTHs, opraa | Baasers:
TOCYIapCTBEHHOTO HIIH BI (I1K-12) nasbikamu npumenenns o6iuei MeToauky
MYHHUMNIATEHOTO YIIPaBIIeHHs) CPABHHTE/LHOIO AHANH3A 3aPyOEKHBIX W OTEYECTBEHHAIXNPAKTHK
KOpPTIOpaTHBHON COLMA/IBHON OTBETCTBEHHOCTH
3HaTs: :
31 (IIK-14) pons W BaustHuMs HEUHAHCOBOM OTYETHOCTH Ha
Pa3BHTHE KOMNAHHUH
32 (TIK-14) ocHoBHbIe CTaHAAPTEI OTYETHOCTH M ay1HTa KOMIIAHHH
33 (ITK-14) coBpemenHble (hopmbl HedHHAHCOBOH OTYETHOCTH 1
COUMATLHOTO aYAMTa KOMIaHHH
YMEHHE NPUMEHATL OCHOBHBIE YMern:
MPMHLIBI U CTAHAAPTEI (PHHAHCOBOrO | v (TMK-14)paGotars ¢ HeunancoBoli oTyeTHOCTHIO MpeanpHUsTHii
yHetTa s QOpMUPOBAHHS YUeTHOH | y opraumsaui, MPENCTABACHHBIX Ha HX CafiTax _

K-14 TOUTHKH U PHHAHCOBOH OTYETHOCTH | 7 (TIK-14)ananusuposars B3aHMOCBS3H MexKITy
OPFAHH3ALIMH, HABGIKOB YNDABNCHHA | hyuycriionanbHEMH CTPATETMAMH KOMNAHUI C UEMBIO MOArOTOBKH
3aTpaTamMM U MPUHATHA PELIeHMIH Ha He()MHAHCOBOH OTYETHOCTH

OCHOBE JIaHHBIX YMIPABIEHYECKOTO
ydera
Baapers:
BI (IK-14)nasbixamu paGoTel ¢ He(PHHAHCOBOH OTHETHOCTBIO
B2 (MK-14)noruko#t cysaeHuit o Brmsamsx HedHHaHCOBOH
OTHETHOCTH Ha POCT LICHHOCTH (CTOMMOCTH) KOMNaHHH
3HaTh:
31 (TIK-15) Buas! coumansHeix PHCKOB H OCHOBHBIE CNOCOGE! HX
ocnabneHus;
32 (TIK-15) xapakTep BiHsHHA ne10BOM penyTaluu1 npeanpuaTHs
YMCHHE MPOBOJHTD AHANHU3 PLIHOYHBIX | Ha MPEANOYTeHHS HHBECTOPOB
H CHEUM(PUYECKUX PUCKOB 171d Ymers:
IIK-15 TPHHATHA YTIPABNEHYECKHX pewennit, B | V1 (TIK-15) o6ocHoBbiBaTs BLIOOP METO0BITHHECKOH perymsiuumn
TOM 9HC/IC NPH NPUHATHHM pelueHnii 06 | menosoro BeIOOpa OH3HecMeHa
WHBECTHPOBAHHM U (uHaHCHpoBaHuK | V2 (TTIK-15) ouenmsars XapaKTep BAUSHAA JeN0BOH penyTaluu
NPEANPHATHS Ha NPEANOYTEHHS HHBECTOPOB
Baaners:
BI(TIK-15) o6wefi meroaukoit onenku PHCKA BEITIOJIHEHHS
COLMANLHLIX MPOEKTOB (Mporpamm)
3Hats:
CrocoOHOCTE OLIEHHBATE 31 (ITK-17) cywrocTs, 0coBeHHOCTH 1 MPaKTHYECKHE NPUMEPEI
IKOHOMHYECKHE H COIIHATBHBIE COLMAIBHOTO NPEANPHHUMATETECTBA
YCJI0BHA OCYLIECTBIIEHHS 32 (T1K-17) ocobennocTy PEIHKE 0/1ar0TBOPHTE TBHOCTH
IK-17 MPEANPUHHMATEBCKOH JeATENBHOCTH, | VMeTh:

BBIABJIATE HOBbIE PBIHOYHEIE
BO3MOMHOCTH H (JOPMHPOBATEH HOBEIE
BusHec-monenu

Y1 (IIK-17) aHanu3upoBaTh BIAMAHHS YTHYHOMO 1 HEITHYHOIO
MOBENCHHUH CyOBLEKTOB PBIHKA Ha ero KOHBIOHKTYDY
¥2 (I1K-17) ouennsars coumasHeie YCIIOBHA OCYILECTRICHHS

NpeanpHHHUMATENLCKOH 1CATENLHOCTH




Baaners:
B1 (TIK-17) noruxo# cysaennii 06 unterpaumyu npuuunnos KCO

B TPAIHMIHOHHBIE YTIPaBICHYECKHE (YHKLIMM

B2 (IK-17) metonamu dopmansoi unentuduxaunu KCO B

CHCTEMAX YIPABJISHHA KOMMaHHeH

4. CTPYKTYPA U COJAEP)KAHUE JUCHUILIMHBI (MOIYJISA)

Kype paccunran wa 4 waco nexumit, 6 uacoB NpaKTHYecKuX 3aHsTHii M 98 9YacoB
camocToATeNIbHON paboThl. Beero 3 3avetnpx emmuuusr (108 uacos). [TpoMexyTOUHAS aTTeCTAIHS B

(opme 3adera mpemycMOTpeHa B 6 cemecTpe.

TaOmuua 2
Ob6bem aucnunnEb! «KopnopaTHBHAs COMMATILHAS 0TBETCTBEHHOCTbY
BU yueGHbIX 3aHsITHi = O6nem nncuﬂg.rm;n;l, qJac.
cero eMecTp
H caMocTosATe/IbHas paboTa 231415 T 6 [ n]iTe
3aounaa gopma obyuenua
KonrakTHas pa6ora ofyyarommuxcs ¢ 10 10
npenogaBaTteieM, B TOM YHCJIe:
JIEKLIHOHHOTI O 4 A
naboparopHsie paboThsl
NPaKTHYECKOIO 3aHATHS 6 6
CamocronTenbHas pa6ora crygenta (CPC) 98 98
IIpomexyTounas 3 3
ATTECTALMS 2
O6was Tpynoemkocts (4ac. /3.e.) | 108/3 108/3
Ta6:mvma 3
Crpyxrypa mucmnninabi«KoprnopaTHBHas conMAaIbHAS 0TBETCTBEHHOCTE
Buner yuetroit paGotel, Bkmouas | OObem Dopmet
CaMOCTOATeNbHYIO paboTy yueOHOH TEKYLIEro
CTY/IEHTOB paboTsL, KOHTPOIA
E ¥ TPYAOEMKOCTB (B 4acax) c YCIIEBaeMOCTH
E. TIpHMEHE | (o Hedeaam
=
Ne Paznen (tema) 2 2 & | HHEM cemecmpa),
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COLMaNbHON OTBETCTBEHHOCTH M
YCTOHYHBOIrO Pa3sBUTHSA KOPTIOPALIMH

3 CyIecTBYOLIME TIOAXOMAbI K 6
KOPIOPATHBHON COLHANBHOM
OTBETCTBEHHOCTH B 3apyOe)KHOM K
OTE4YECTBEHHOH TEOpUH

4 CranpapTH3aius OTHOLIEHHUI 6
COLIMAJIbHOH OTBETCTBEHHOCTH

5 Teopernueckue ocHOBaHUA U 6
METOAUYECKHE OLIEHKH
B3aUMOeHCTBHI «Ou3HeC — BacTsk -
obecTBoy»

6 OcobeHHOCTH COOTHOLIEHHS 6
rocyaapCTBEHHOTO




(MyHMUMIATBHOTO, PeruoHanbHoro,
(enepansHOro) u yacTHoro CEKTOPOB
B KOPNopaTUBHOH COLHANbHO
OTBETCTBEHHOCTH
7 Kopnoparusuas counanshas 6 6
OTBETCTBEHHOCTh B KOHTEKCTE
COLMOKYNBLTYPHOH cpenbl. MeToabl
60pbbsI ¢ Koppynuueli u
MOILEHHHYECTBOM B CBsI3Ke «OH3HEC
— BIIACTh - 00LIECTBON
8 CoumnanbHo OpHeHTHPOBAHHDI 6 6
MEHEKMEHT U COLIMANBHO
< OPHEHTHPOBAHHBIH MaPKETHUHT
9 CounansHerii npoexT 6 8
10 | BHyTpesuss u BHewHs A 6 6
KOprnopaTHBHas COLMAJIbHAN
TNOJHUTHKA KOMOAHUK
1T | DbdexruHocTs ynpasienus ¢ 6 6
yaetom KCO
12 | Coumanshbiif ayaur u HeuHancosas | 6 6
OTYETHOCTH
13 | CpaBHuTeNBHEIT aHANM3 6 6
3apy0e;KHOTO U OTEHECTBEHHOTO
OMEBITa KOPMOPaTHBHOM COLMANBHON
OTBETCTBEHHOCTH
14 | MexpernonanbHble KOpmopaTuBHble | 6 6
IpOorpaMMbl KOMIIAHHUH B CHCTEME
COLHANbHOH OTBETCTBEHHOCTH
OusHeca
15 | Opranmsaums 6narotsopurenshocrn | 6
16 | Bepexupoe npoussonctso 6 8
17 | CounanbHas 0TBETCTBEHHOCTD 6
OU3HECMEHOR, MEHEIKepoB,
Pa0OTHHKOB M HHHOBaTOPOB
Beero 6 4 |6 98 5/50 3aver
Tabnuua 4
CO.[IB]J?K&HHB AHCHHILIHHBI «Kopnopa‘mnnaﬂ COLHAJIBLHAA OTBETCTBEHHOCTD)
Kozt
HaumeHosanue Koapt 3VH

Ne n/n s Cozepxanue Tem KOMH(;]TEHLI.H (i Goon HH ¢ Tabn. 3)

Tema l | Beenenue B AKTYallbHOCTE  COUMATBHOM  OTBETCTBEHHOCTH B OK-5 31 (OK-5)
JHCUHILTHHY. MEHELKMEHTE. [TonaTue H Npe/Ha3HaYeHHe Y1 (OK-5)
OTBETCTBEHHOCTE H | OTBETCTBEHHOCTH B MEHEDKMEHTE. Tunonorus ¥2 (OK-5)
€€ pO/ib B OTBETCTBEHHOCTH OcobeHHOCTE COLMHATLHOI B1 (OK-5)
MEHEHMEHTE OTBETCTBEHHOCTH. B2 (OK-5)

B3 (OK-3)

Tema2 | Konuenuuu Opomouna koHuenunn KCO., B3anmocsasn KOHLEMLHI OK-5 31 (OK-3) B1 (OK-6)
KOPNOpaTHBHOMH (napamurm) KOPNOpaTHBHOT COLHANBHOH 0K-6’ V1 (OK-5) 31 (OIIK-2)
COLMANBHOM OTBETCTBEHHOCTH,  CTCHKXONAEPOB W yCTOHYMBOrO Ol'll(-i ¥2 (OK-5) ¥2 (OIK-3)
OTBETCTBEHHOCTH M | Pa3BHTHA. OcHoBHbIE TEOpUH COLHATBHO OI'IK-3, Bl (OK-5) V1 (OTK-7)
ycToluHBOrO OTBETCTBEHHOCTH W ee  Meramopo3sl, VYcnoBus o Ol'[K-';', B2 (OK-5) Y2 (OIIK-7)
pa3BUTHHA HeTouHukH KCO. OcHoeHele wmoaean KOpHOpaTHBHOM B3 (OK-3)

KOpHopaLuHu COUHANLHON OTBETCTBEHHOCTH.

Tema3 | Cywmectsyrommue YpoBHeBbie, KpyroBble W chepuyeckie mogenn KCO. Hx 31 (OK-5) B1 (OK-6)
NOIXOIb! K CpaBHWTENbHAA  XapakTepucTka, Cucrema wuenell u VY1 (OK-3) Y1 (OIIK-7)
KOpNopaTHBHOM OTBETCTBCHHOCTH  HicanbHo#  kommauum, CIpykTypa Y2 (OK-5) ¥2 (OIIK-7)
COLHANBHO uH(opmauMonHoro  npoctpakctsa  KCO, Hurtepher, OK-35, BI (OK-5)

OTBETCTBCHHOCTH B | MHTpaHeT M dKcTpaerypornu KCO. Koumenuus KCO OK-6, B2 (OK-5)
3apy0eskHOl U paMKax  TeopHH  cTefikxoaepos. Knaccudukaunn | OITK-7 B3 (OK-5)
OTEUECTBEHHOH CTeHKXOIAEpPOB. Creiikunepst H CTeHKBOYEPHI,

TEOPHH HaumoHansHeie ocobeHHocTH npuMeHeHns reopun KCO

Tema 4 | Cranpaprusauus TToHsTHe, BUIEI M KOAHPOBKA CTAHIAPTOB U OK-5, 31 (OK-5) 31 (OIIK-1)
OTHOLUEHHIT cTaunapTusaumy B oGnactu KCO. MentyHapo/Hbie 1 OK-6, Y1 (OK-5) 32 (OIIK-1)
COLHANBHOH HALHOHATEHBIE CTAHAAPTHI 110 COLUMANBHORM OIIK-1, Y2 (OK-3) 33 (OIIK-1)
OTBETCTBEHHOCTH OTBETCTBEHHOCTH. CONCPIKAHME HALMOHATLHOO CTAHAPTA OIK-7 B1 (OK-3) Y1(OTIK-1)




Koasl

Haumernosanue Koapi 3VH

Ne w/n rent Conepsanne Tem KEIMI'IS‘HIEHHH (8 cooTBeTCTRIM C TAGN, 3)
P® TOCT P UCO 26000-2012. CtpyxTypa cretembl B2 (OK-5) Y2(OIIK-1)
YNpPaB/ICHHA N0 ACMEKTAM COLMANTEHON OTBETCTBEHHOCTH B3 (OK-5) V3(OITK-1)
KOMNaHHu. Monens 1 061as MeToanka cKBo3Hol Bl (OK-6) B1 (OIIK-1) B2
HHTErpauKtH COLMANLHON OTBETCTBEHHOCTH B (OIIK-1)
opra"usawio, ConansHas Xapmua poccuiickoro GH3Heca, V1 (OIIK-7T)
Makpo- u mukpoperyastope KCO. Ofmas Metomuka Y2 (OIIK-7)
JeHCTBUI MEHEIKMEHTA OpraHH3aLHK Mo CTaHAapTH3aLHH
AEATENLHOCTH B 06nacTh KCO.

Tema5 | Teopernueckue Monenu B3aumoneltcTeus Gu3neca, BIACTH M OOWECTEA B OK-5, 31 (OK-5) 34 (IIK-7)
OCHOBaHHA U pamkax  KCO. TocynapctsenHoe  perymmpoBame OK-6, Y1 (OK-5) 35 (TIK-7)
METOIHYeCKHE otHomenuli KCO. Tocymapersenno-yactroe naptHepctBo | OIK-7, Y2 (OK-5) 36 (TTK-7)
OLIEHKH kak Qopma B3aumoseficteus Gu3Heca M rocymapcTsa B IK-3, Bl (OK-5) 37 (IIK-7)
B3aUMOeHCTBHI ofnacti KCO. dopMel M HHCTPYMEHTB! COLMATBHOIO MK-7 B2 (OK-5) 38 (IIK-7)
«OM3HEC — B/IACTL - | MapTHEPCTBA MpPH B3aUMOIEHCTBHH Ou3Heca, rocynapcerea u B3 (OK-5) 39 (IIK-7)
00mecTBOY obmectea B obmactu  KCO, MakpoperyaaTtopsi B1 (OK-6) 310 (TIK-7)

KOpNOPaTHBHOH COLMATLHOM OTBETCTBEHHOCTH B CBA3KE V1 (OTIK-7) Y3 (TIK-7)
«buzHec — Bnacte - ofWwecTsoy. HuctutyumonansHan Y2 (OIK-7) ¥4 ([IK-7)
Cpena B3aUMOJEHCTBMI Ou3Heca, BracTH W obllecTBA B 31 (TIK-3) V5 (TIK-7)
obnacty KCO. PelitunroBanue B3auMoneifcTRii OH3Heca, Y1 (MK-3) B2 (TTIK-7)
BracTH M olmectea B pamxax KCO. Metonuka V2 (MK-3) B3 (T1K-7)
pacno3HaBaHusa TpyaHOCTEl B OpraHH3alun Y3 (IK-3) B4 (TTK-7)
B3aHMONEHCTBHI B 1enn «GH3HeC — BIacTh - OGIIECTBOY. 33 (IIK-7)

Tema 6 | Ocobennoctn Uemn u dyHKumH B3anmonelicTsus roCyIapCTBEHHOTO, OK-3, 31 (OK-5) Bl (OK-6)
COOTHOLLUEHUA HETOCYAPCTBEHHOMO M YacTHOTO CEKTOPOB KOHOMHMKH B OK-6, Y1 (OK-5) Y1 (OIK-7)
rocy1apCTBEHHOTO obnacti KCO. Obmas xapakrepucTika rocynapctseHsoro, | OIK-7, Y2 (OK-5) ¥2 (OI1K-7)
(MyHHLMNATEHOTO, HETOCYAApPCTBEHHOTO W YaCTHOIO CEKTOPOB IKOHOMHKH ¢ MK-9 B1 (OK-5) 31 (TTK-9)
PErHOHAIBHOTO, nosuunit KCO. HaunoHanbHeie POeKTH B cTpaTernyeckom B2 (OK-5) 32 (TIK-9)
thenepansHoro) u passutii KCO. CoumanbHsie CTpaTeruyeckue aibamc, B3 (OK-5) V1 (TIK-9)
HACTHOTrO CEKTOPOB Y1 (OK-6) B1 (IIK-9)
B KOPMOPAaTHBHOH
COLMATBHOIH
OTBETCTBEHHOCTH

Tema 7 | Kopnoparusnas CouHOKYNIbTYDHBII acreKT yNpaBneHHs KoMnaHWen c OK-5, 31 (OK-5) 33 (TIK-2)
colMANlbHA YUYETOM KOPNOPATHBHON COLMANLHON OTBETCTBEHHOCTH. OK-6, ¥1 (OK-5) 34 (TTK-2)
OTBETCTBEHHOCTh B B3auMOCBA3N COUMANBHOM W AYXOBHOH OTBETCTBEHHOCTH. OIK-1, Y2 (OK-5) Y1 (TIK-2)
KOHTEKCTE BinsHHe MERKYIBTYPHBIX pasnuuuil Ha ynpasieHue c OIK-2, B1 (OK-5) Y2 (TIK-2)
COLIHOKYNETYPHOM YHETOM KOPNOpAaTHBHOH COLMANBHOH OTBETCTBEHHOCTHIO. | OITK-7, B2 (OK-5) Y3 (IIK-2)
cpesi. Perynstopsi KOPTOPaTHBHOI COUHANBHO#H MK-2, B3 (OK-5) BI (T1K-2)

OTBETCTBEHHOCTH B COLIMOCPE/IE KOMMAHHH. MK-9 32 (OK-6) B2 (I1K-2)
MeToasl GoprOEl ¢ Conepanue, HCTOUHUKH W BUABI KOPPYMUKH. PhIHOK Y1 (OK-6) 36 (TTIK-9)
Koppynuueii u KOppYMUHH W METOIBI €ro OueHKH. Metoasl Gopslel ¢ B1 (OK-6) 37 (IK-9)
MOUICHHHYECTBOM B | KOppynuHeil u MomweHHnYecTBoM. OCHOBHBIE NONOKEHHA B2 (OK-6) V5 (IK-9)
cBA3ke «Ou3HeC — AHTUKOPPYNLUMOHHOH XapTHH POCCHITCKOT0 GH3Heca. 34 (OIIK-1) Y6 (TIK-9)
BlIACTH - Y1 (OI1K-2) Y7 (TIK-9)
ofmecTeon ¥1 (OIK-7) B35 (I1IK-9)
Y2 (OI1K-7) B6 (T1K-9)
31 (TIK-2) B7 (TIK-9)

32 (MK-2)

Tema 8 | Coumansho THMbl  COUMANEHO OPHMEHTHPOBAHHLIX KOMNAHMA M OK-5, 31 (OK-3) 34 (I1K-9)
OPHEHTHPOBAHHEIF 0COBEHHOCTH HX MeHemkMeHTa, CHeTema ynpasneHus no OK-6, Y1 (OK-5) 35 (TTK-9)
MEHEKMEHT U UCHHOCTAM KOMMaHHH Kak WHcTpymenT KCO. Mogenn | OIK-3, Y2 (OK-3) Y2 (TK-9)
COLMATEHO COLMAaNEHO OPHEHTHPOBAHHOTO ynpasieHus. Cucrema | OITK-7, B1 (OK-5) V3 (TIK-9)
OPHEHTHPOBAHHBIF KCO wu cucrema ynpasnenns KCO. YnpasneHue TIK-9, B2 (OK-3) V4 (TTK-9)
MapKETHHI STHYECKOH H COLMANBLHON OTBETCTBEHHOCTBE) KOMMAHHH, MK-17 B3 (OK-5) B2 (TIK-9)

Teoperuueckue OCHOBAHHA COLMANEHO B1 (OK-6) B3 (TTK-9)
OpPHEHTHPOBAHHOTO MapkeTHHra.  MHcTpymeHTh B2 (OK-6) B4 (TIK-9)
COUHANEHO OPHEHTUPOBAHHOTO MApKeTHHra. MapKeTHHr, 31 (OIIK-3) 31 (TIK-17)
OCHOBaHHBIH Ha pafoTe ¢ couMansHO  3HAYMMOI Y1 (OIK-3) Y2 (TIK-17)
npob/ieMoif. Makpo- H MHKPOPEryIATOPbl B COLMANLHO Y1 (OIK-7) BI (TTK-17)
OPHEHTHPOBAHHOM MapKeTHHreE, Y2 (OIIK-7) B2 (TIK-17) -

33 (TIK-9) )

Tema 9 | CounanbHerii CounaneHeiii NPOEKT: CYWHOCT, BHIBI, MOTHBbI Y4acTHA, OK-5, 31 (OK-5) 35 (TIK-6)

NpoeKT Makpo- u  mukpoperynstopet KCO B coumansHoM OK-6, VY1 (OK-5) 36 (TTIK-6)
MPOSKTHPOBaHMH.  JKu3HeHHbli  WMKN  coumanshoro | OI1K-2, Y2 (OK-5) 37 (TIK-6)
npoekra. PaspaGoTka couuansHoro npoekta. Peanuzaima OTK-7, B1 (OK-5) V3 (TIK-6)
COLIHATEHOrO MPOeKTa, [1K-6, B2 (OK-5) Y4 (ITK-6)

IK-15 B3 (OK-3) Y5 (TIK-6)
V1 (OK-6) B2 (IK-6)
B1 (OK-6) B3 (T1K-6)
B2 (OK-6) B4 (TTIK-6)
Y1 (OIK-2) B5 (TIK-6)
Y2 (OIK-2) 31 (MK-15)
B1 (OI1K-2) 32 (TIK-15)
Y1 (OIK-7) Y1 (TTK-15)
Y2 (OIIK-7) Y2 (ITK-15)




Koasi

Hanmenopanne Koasl 3VH
Ne n/n e Cozepxanie Tem KOMDE’HIEH!IH (b cooTBeTCTRUH ¢ TG, 3)
34 (MK-6) BI(IK-15)
Tema BryTpenuss u CywmHoeTs, cTpykTypa u  dhaktopsl KOpOPaTHBHOH OK-3, 31 (OK-5) ¥1 (OIK-7)
10 BHELLIHAA COUHATBHOH NOMMTHKM. Makpo- u MuKpoperyaMpoBanye OK-6, Y1 (OK-5) ¥2 (OIK-7)
KOPIOpaTHBHas KOpropaTHBHOH ~ coLMansHOW  OTBeTCTBEHHOCTH  3a OIK-2, ¥2 (OK-5) 31 ([IK-5)
COLMATbHAN COUHANBHYIO  NOTMTHKY  KOMNaWWH.  Buytpenmas | OITK-7, B1 (OK-5) 32 (TIK-3)
NOTUTHKA counanbHas nonMTHKa, BHemHas counansHas moauTHka, [1K-5 B2 (OK-5) 33 (TIK-5)
KOMIAaHHH B3 (OK-5) 34 (TK-5)
Y1 (OK-6) V1 (IK-5)
Bl (OK-6) Y2 (TIK-5)
B2 (OK-6) B1 (T1K-5)
V1 (OI1K-2) B2 (T1K-5)
B1 (OTK-2)
Tema OddextusHocTs Bausuue  oTMHHOCTM  noseseHus | kommanuH | Ha OK-5, 31 (OK-5) Bl (OIK-2)
11 YMpapIeHHA ¢ KOHBIOHKTYPY phinka. KoHuenuua yctoHunsoro pasgumis OK-6, V1 (OK-5) B2 (OITK-2)
yuetom KCO Kak cTpaterus s¢dektneHocTH, [THpamua kopnoparusHok OIIK-2, ¥2 (OK-5) Y1 (OIK-7)
COLMANEHONH  OTBETCTBEHHOCTH,  MpEMIOMeHHas A, OIIK-7, Bl (OK-5) ¥2 (OIIK-7)
Kepponnom. Teopuu, ofbAcHSIOMME B3AHMOCBAIH MEKIY TK-10, B2 (OK-5) 31 (IK-10)
KCO u QunancoBoli 3ddeKTHBHOCTEID  KOMIAHHH, [K-17 B3 (OK-5) Y1 (TTK-10)
Tlpouece  dopmupoBanus  KoprmopaTHBHOro  HmMmDKa, B1 (OK-6) Y2 (IK-10)
OcHoBHEIE  MOKA3aTeNM  COUMANBHON  AKTHEHOCTH B2 (OK-6) Bl (TIK-10)
KOMNaHWH. DQQeKTsl 0T COLUMANBHO OTBETCTBEHHOD Y1 (OI1K-2) Y1 (TIK-17)
MOBEECHHA KOMIAaHHH ¥2 (OI1K-2)
Tema CoumansHeiil ayaut CounanbHeiit ayaur. Maktopsi pasBMTH COLMATBHOTO OK-3, 31 (OK-3) ¥2 (OIIK-7)
12 H HedHHaHCOBaA ayauta 8 Mupe. OGBEKT W NPEIMET COUMATLHOTO ayauTa, OK-6, Y1 (OK-5) 36 (TIK-1)
OTHETHOCTB Crannaptel  coumansHoro ayaura, Crpykrypa ayaura | OIIK-2, Y2 (OK-5) 31 (TIK-14)
CHCTCMBI YIIPABIICHHA 4YEMOBEYECKHMM pecypcami, Dtansl | OIK-7, B1 (OK-35) 32 (TIK-14)
npoBeeH s COLIMAIEHOTO ayauTa. PasenThe MK-1, B2 (OK-3) 33 (TIK-14)
He(DHHAHCOBOH  OTYETHOCTH  Kommamuii B MHpe. [1IK-14 B3 (OK-35) ¥1 (TK-14)
Poccuitckuit coK3 MPOMBILITEHHHKOB H Bl (OK-6) Y2 (TIK-14)
TIpeANpHHUMaTeel H Haumonansueiit perueTp Y2 (OIIK-2) BI (TIK-14)
HE(HHAHCOBEIX  OTYeTOB.  DaKTOpHI, nodykuamnmme ¥1(OIK-7) B2 (TIK-14) B3
KOMNAHHH K BEACHHIO He()HHAHCOBBIX OTYeTOB. Buasl (IK-14)
He(HHAHCOBOR  oT4eTHOCTH.  TWnioBas CTpyKTYpa
HE(HHAHCOBOH OTYeTHOCTH. [Tpoueaypsi opraumsaumu u
(opMHpOBaHMA HedMHAHCOBOTO OTHeTa B KOMITaHHH.
Bo3MOxkHbIE NIEHCTBHA N0 pe3yasTaTaM  HE3aBHCHMOrO
AyIUTOPCKOTO 3aKTHOYEHHA HEQHHAHCOBON OTYCTHOCTH.
Tema CpaBHHTENbHEI [Nonsatve myqweit npakmuku B ynpasjienun. Jlydmue OK-3, 31 (OK-5) ¥2 (OIIK-7)
13 aHamM3 NPAKTHKH Kak OCHOBA cTaHaapthiaunu KCO B koMnaHusx. OK-6, V1 (OK-3) V3 (OIMK-7)
3apybexHoro H [TonaTHE cpaBHHTEILHOTO aHATH3A B ynpaenesuu. Metoasr | OIK-3, ¥2 (OK-3) Bl (OIIK-7) B2
OTEHEeCTBEHHOIO CPaBHHTEILHOTO aHanH3a, OnnodakTopHelii H | OIK-7, Bl (OK-3) (OIIK-7) B3
OnBITa MHOTODAKTOPHBI  CPABHHTENBHEIN  aHATH3.  Tans MK-11, B2 (OK-5) (OIIK-7)
KOPNOpaTHBHOj CPAaBHHTENLHOTO aHamk3a ckerem KCO. Mcropuueckmit MK-12 B3 (OK-5) 31 (TIK-11)
COLHATEHOM KOHTEKCT  paseuTHA  KkoHuenuuii KCO 8 Poceun. B1 (OK-6) Y1 (TIK-11)
OTBETCTBEHHOCTH Hetounuku undopmaumn no aywmmw npaktukamM KCO. BI (OI1K-3) B1 (TK-11)
KpuTepun ouenku myummx NMPaKTHK B MX B3AUMOCBA3H C 31 (OI1K-7) 31 (IK-12)
LEMAMH AHATH3A. Y1 (OIK-7) Y1 (TIK-12)
Bl (TIK-12)
Tema MexkpernonansHele CouHansHOe  nporpaMMHpOBaHHE  Kak (hyHKLMs OK-5, 31 (OK-5) 37 (TIK-6)
14 KOpNOpaTHBHEIE CHCTCMBL COLMANIBHOTO YNPABIEHHA M KaK COLHATBHASA OK-6, VY1 (OK-5) 38 (MK-6)
NPOrpaMmel TEXHONOTHA. DYHKUMH COUMATLHOTO MPOrPaMMHPOBAHK., OIK-2, Y2 (OK-5) 39 (TK-6)
KOMIaHHH B OO0mas MeTooMKa COLMATEHOrO nporpamMmupoBanus ¢ | OIIK-7, Bl (OK-3) V6 (IK-6)
CHCTEME yuetom KCO. Tlpobremusiti  ofbekt. CoumansHsie [1K-6, B2 (OK-5) Y7 (ITIK-6)
COLMANBHOMH npobaemsl u ux BUAbL. COLMATBHBIE NPOTPAMMBI H WX [TK-15 B3 (OK-5) V8 (ITK-6)
OTBETCTBEHHOCTH BHIEL. MeTo/Ibl COUMANTBHOTO NPOrpAMMHPOBAHHA, V1 (OK-6) B6 (ITK-6)
Ou3Heca OCHOBHEIE  CTHMyIBI M (GopMBl  WHTErpaLmn Bl (OK-6) B7 (ITK-6)
COLMAIBHBIX KOPMOPATHBHEIX MporpamMm B pamkax KCO. Y1 (OIK-2) B8 (I1IK-6)
OCHOBHEIE MePbI CTHMYTHPOBAHHS COLMATHHBIX MpOrpaM. Y1 (OI1K-7) BI(IIK-15)
Counantsras nporpamma  «Jddextususie CounatbHbie ¥2 (OIIK-7)
Hupectnumn u Counanshoe Iaprhepetson. Coumanshas
nporpamMa «Basic Food Assistance», [Tonb3a u BeIroas! oT
peatniaunu  CoUMAnBHBIX nporpamm. [lepenoBoil onpiT
3pdexTuBHEIX nporpamM B Pocchu 1 3a pyGeskoM.
Tema Opraauzaims PazsutHe GnaroTBopuTENBHOCTH B POcCHH © OpPEBHHUX OK-35, 31 (OK-5) Y1 (OIK-2)
15 G1aroTBOPHTENEHOC | BPEMEH [0 HbIHENIHEro Bpemerid, CYyUIHOCTh TEpMHHOB: OK-6, ¥1 (OK-5) Y1 (OIK-7)
TH «01arOTROPUTENEHOCTEY, «hunantponua», | OIK-2, ¥2 (OK-5) ¥2 (OI1K-7)
«MELIEHaTCTBOY, {CMOHCOPCTBOY, «natpoHax», | OIK-7, B1 (OK-3) 31 (NK-7)
“BO/IOHTEPCTBO»,  «IOOPOBONBHECTBOY,  «AOHOPCTEON, TK-7, B2 (OK-5) 32 (TIK-7)
CounaneHoe npeanpHHUMATENLCTBO KaK thopmMa cHeTeMHOM [K-17 B3 (OK-3) Y1 (IIK-7)
GnaroTBOPHTENLHOCTH: CYIHOCTD, LE/H, NpeJHa3HauYeHne, 31 (OK-6) Y2 (TK-7)
OpraHH3aLHOHHO-NPABOBEIE  (JOPMBI,  XAPAKTEPHCTHKA ¥1 (OK-6) BI (ITIK-7)
passutha B Poccun. daxmpaisuar. DuaaymenT-GoHasl, B1 (OK-6) 32 (TIK-17)
OCOoGEHHOCTH  MOBEACHHA  KOMMAHMH  Ha PhiHKE B2 (OK-6)
OnaroTBOpHTENLHOCTH, 34KOHOIATENECTRO 0

O1arOTBOPHTENBHOCTH B Poccuiickoit  Mepepaunm,




Konst

i Haum:::;sauue Coaepsaue Tem KOMne'ﬁIEHLlH i com:ig:rin?:f}:{mﬁn‘ 3)
JKepreenHas moGoBL K OMkHUM Kak Beicmas (opma
GNaroTBOPHTEILHOCTH. Hacnenune Hoanna
KpoHITAATCKOro 0 BOCHMTAHHH TIOOBH K ONHIKHAM,
Tema Bepexnusoe Mecto 1 ponb koHUENUHH GepexIHBOrO MPOH3IBOACTBA OK-5, 31 (OK-5) ¥2 (OIIK-7)
16 NPOH3BOACTRO B cucteme KCO. HucTpymeHTsl nocTikenns Oanaca OK-6, ¥1 (OK-5) 32 (TTK-3)
HHTEPECOB COOCTBEHHHMKOB, MEHEMKepoB M nepconana B | OIIK-7, V2 (OK-5) 33 (ITIK-3)
pamkax koHuenuuu KCO. llenesas wanpaeneHHOCTS ITK-3 B1 (OK-5) V4 (MK-3)
Gepexnnsoro npoussoactsa B pamkax KCO. DneMeHTs! B2 (OK-3) V5 (TK-3)
CHCTeMbl  OEpesIMBOTO  MPOM3BOACTBA  COLMATLHO- B3 (OK-5) Bl (T1K-3)
OPHEHTHPOBaHHOrO OwW3Heca: TPYNNOBOH MEHEeKMEHT, Bl (OK-6) B2 (TIK-3)
KafaseH, Bceolllee ympaBlieHHE KauyecTBOM, «TOYHO B Y1 (OIK-7)
cpok», OCHOBHBIE MapaMeTpsl THX 3meMeHTOoB, DAKTOPBI,
TNPENATCTBYIOWIME BHEAPEHHID KOHLENUMH GepesHBOro
NpoOH3BOACTEA B KOMITaHHH, C}’U.IHOC']‘B H BHEI
cHHepreTHyeckoro s¢dexta. YonoBMs BOIHHKHOBEHHA
cHHepreTHyeckoro 3ddiexTa npH BHEAPEHHH 3M1EMEHTOB
OepeAUIHBOrO NMPOU3BOACTBA.
Tema CounansHas BuiHecMeH, ero couWankHas pome M COUMANLHAA 31 (OK-5) B3 (OI1K-2)
17 OTBETCTBEHHOCTh OTBETCTBEHHOCTE. (DAKTOPEI COLMATBHON OTBETCTBEHHOCTH ¥1 (OK-5) Y1 (OIIK-7)
OH3HECMEHOB | Ouznecmenos.  Case-study. CoumansHele  poiau o ¥2 (OK-5) ¥2 (OIK-7)
MEHEKEPOB COUMABHAA OTBETCTBEHHOCTE JOCTOMHBEIX OH3HECMEHOB. Bl (OK-5) 33 (TIK-1)
MoTuBaumMas  COLMANLHO  OTBETCTBEHHOIO  MOBEIEHHA B2 (OK-5) 34 (ITK-1)
OusHecMeHos. Dunocodud GuaHeca u GuzHecmeHa. OfLas B3 (OK-5) 35 (TIK-1)
MeToauka paspaborku Qunocodun OusHeca. ITHUECKOE OK-5, B1 (OK-6) Y3 (TK-1)
OMpaBIaHHe M MOpHUAHHE OOTaTcTBA M COOCTBEHHOCTH OK-6, B2 (OK-6) Y4 (ITK-1)
OH3HECMeHa. OI1K-2, 33 (OI1K-2)
[IpHHLMNHANEHEIE OCHOBAHHA counansHoit | OITK-7, 34 (OI1K-2)
OTBETCTBEHHOCTH MeHeLKepa. OpraHH3auHoHHbIe [TK-1
OCHOBAHHA COLMAJIbHO OTBETCTBEHHOTD MEHELKMEHTA.
CriocoObl  npofy#ICHHA Y MEHEIKEPOB  COLMATbHOR
OTBETCTBEHHOCTH. COLMANLHO OTBETCTBEHHAS YBEPEHHOCTD
MeHeLkepoB B cebe. MeToasl W3y4eHMA MHeHuil Tom-
MEHEKEPOB B MX OUEHKAX KOPMOPATHBHOM COLMANBHOM
OTBETCTBEHHOCTH.
Tema ConmnansHas CoumansHo OTBETCTBEHHOE MOBEASHHE pPaGOTHHKOB. 31 (OK-5) 31 (IIK-1)
18 OTBETCTBEHHOCTH CoumanbHo Ge30TBETCTBEHHOE MOBEeHHE PaGOTHHKOB. V1 (OK-5) 32 (ITK-1)
pabOTHHKOB H Hesuanthoe nopenenne paGoTHHKOB. CHCTEMA Pery/islHH ¥2 (OK-5) Y1 ([IK-1)
HHHOBATOPOB NOBEACHHA  palOTHMKOB.  DTHYECKHE  PEryaTOphl Bl (OK-5) V2 (IIK-1)
pabothuka. CamopasBMTHE M JHAEPCTBO. XpPHCTHAHCKad B2 (OK-5) Bl (TK-1)
ITHKA O TPY.A0MOOHH. B3 (OK-5) B2 (T1IK-1)
[Monatue COUMANBHO# OTBETCTBEHHOCTH Bl (OK-6) 31 (TIK-6)
HHHOBAaTOpa. BuIOBI  COUMANbHON  OTBETCTBEHHOCTH OK-5 B2 (OK-6) 32 (TIK-6)
CyOBeKTOR HHHOBALMOHHOH JEATENbHOCTH: 01(-6' 32 (OI1K-2) 33 (IIK-6)
3KOHOMHYECKad, KpHIMYecKas, JTHYeckad. ColMatbHas OHK-é Y1 (OIIK-2) Y1 (IK-6)
OTBETCTEEHHOCTh cyOBEKTOR HHHOBALHOHHOH OI‘[K-‘?, Y1 (OIK-7) VY2 (ITK-6)
JIEATENbHOCTH  HA  pasHBIX  ITANax  OCYIIECTBJCHHA TK-1 ? Y2 (OIIK-7) B1 (I1K-6)
HHHOBAUHOHHOro npoexta. KynsTypa Kak riaeueiii daktop K6

COLMANBHON  OTBCICIBCHHOCTH  MHHOBaTopa.  BalaHc
TEXHHYECKOH M WHHOBAUMOHHOH KynbTyp, ero pons B
ofecrieueHHe COUMATBHO OTBETCTBEHHOrO MOBEEHWA
WHHOBATOPOB. Ponb IHYHOCTH MHHOBATOPA B MpOLIECCE
obecneueHns COLMANEHO# OTBETCTBEHHOCTH.
HHetpymentsi MHKPOpEry/1IHpoBaHHUA COLMATBHOM
OTBETCTBEHHOCTH MHHOBATOPOB: MX BH/bI, B3AMMOCBSA3H M
NPHMEHEHHA HA pasHBIX YPOBHAX.




5. OBPA3OBATEJIBHBIE TEXHOJIOT'MH

B xoze ocBoenns mucuunmHE! npu mpoBeennH ayJMTOPHBIX 3aHATHH HCIOJB3YIOTCS
cieyronme 06pa3oBareibHbIE TEXHOIOIHHU:

MH}popmanmoHHbIe TEXHONOTHH: IPAMEHEH e 37IEKTPOHHBIX 00pa30BaTeIBHIX PECypcoB
TIpH TIOZIrOTOBKE K JICKIMAM, IPAKTUYECKUM 3aHATHAM. [IpeseHTannn Microsoft PowerPoint.

Pabora B komanzie: coBMecTHas paBoTa cTyeHTOB B TPYyIIIe Ha IPAKTHYECKUX 3aHATUSAX.

[TpoGnemuoe  o6yuenue: CTUMYTHPOBAaHHE  CTYACHTOB K  CaMOCTOSTEIBHOMY
IPHOOPETEHHIO 3HAHHH, HEOOXOMUMBIX s PeLICHHs KOHKPETHO# mpobiaeMbl B mpomecce
JEKIHOHHBIX H NIPAKTHYECKUX 3aHSATHIA,

HunuBunyansHoe oGydeHue: BEICTpanBaHue CTYICHTOM COOCTBEHHOH 00pa3oBaTeIbHOMN
TPAaCKTOpHH Ha OCHOBE ()OPMHPOBaHHS WHIMBHIYaTbHOH O6Pa30BaTeTHHOMN IpOrpaMMbl ¢
Y4€TOM HHTEPECOB CTYIEHTA.

MekaucuunaHapHoe 00ydeHne: NpHMeHeHHe 3HAHWH U3 pasHeIX oOmactei, Hx
TPYNIHPOBKA U KOHUEHTPALXA B KOHTEKCTE pellaeMoil 3a1auHn.

OCHOBHBIE THIIBI JIEKIIHI:

Hudopmanuonnas nexuus.

[IpobneMHass nekims - B OTIMYHE OT WHYOPMANMOHHON JIeKUMH, HAa KOTOPO
COOOILIAIOTCS CBE/ICHHS, PeAHA3HAYCHHbIE U 3aIOMHHAHHS, Ha MpOOIEMHOM JIEKLMY 3HAHUS
BBOJUITCA KAaK «HCHM3BECTHOE», KOTOPOE HEOOXOAMMO «OTKPHITE». IlpoGneMHas mekuus
HA9MHACTCA C BONPOCOB, ¢ IOCTAHOBKH MPOOJIEMBI, KOTOPYIO B XOIE€ H3JI0KCHHS Marepuaia
Heo0XouMo pernuth. [Ipu 3TOM BBIIBHraeMas npobriiema TpebyeT He OXHOTHIIHOTO PEIIeHHS,
TOTOBOM CXeMBI KOTOpOro Her. JIaHHBIH THI JIEKLHH CTPOUTCA TakuM 00pa3oMm, dYTO
ACATEILHOCTE CTY/CHTA 110 €€ YCBOCHHUIO IPUOIMKAETCs K TIOMCKOBOM, MCCIea0BaTensekoii. Ha
NOZIOOHBIX JIEKUUSAX 0653aTe/IeH IMalor MPeroaBaTess i CTYISHTOB.

Ilpn oprammsammu camocTosTenbHOM paGOTH 3aHATHIA UCTIOJIB3YIOTCS  CIIEAYIOIIHNE
00pa3oBaTebHbIE TEXHOIOTHH:

o NIPOEKTHBIA METO,

o METOJ COTPYLHHUYECTBA,

. CaMOCTOsITe/IbHas paboTa ¢ yueOHUKaMH,

. CaMOCTOATEIBPHAS IIOCTAHOBKA W PEIUCHME IIPAKTHYECKHX U yueOHO-

ITPAKTHYECKHX 3amay4.

6. OIEHOYHBIE CPEJICTBA JJISI TEKYIIETO KOHTPOJLS YCIIEBAEMOCTH,
IIPOME)XYTOYHOU ATTECTALIMH IO UTOT'AM OCBOEHHS ANCHUIIITHHBI
H YYEBHO-METOJIUYECKOE OBECIEYEHUE CAMOCTOSTEJILHOI
PABOTBI CTYAEHTOB

6.1. Ilepevenn yueGHO-MeTOAMUECKOr0 0OBeCeYeHHS A5 CAMOCTOSATEILHOL paboThI
oby4aromuxesi mo qucnuminHe «KopnopaTHBHAs coMAIbHAS 0TBETCTEEHHOCT
TpymoeMkocTh caMOCTOSTENBHON PaGOTh! CTYACHTOB MO AHCIUITTHHE «KopnoparusHas
COLMAJIbHAs OTBETCTBEHHOCTEY COCTaBIsieT 98 yaca.
Tabmuua 6

BOHpOCBI AN CaMOCTOATEIIBHOI'O H3YYEHHS

Ne Kon-o
BOI‘IPOCBI. BLIHOCHMBIE Ha CAMOCTOATEIBHOE H3YYCHHE
TEMBI 44coB
2 Kakue ocHOBHbIe 3Tanbl B pasBuTHH KoHUenunu KCO MOKHO BhiienTh?Kakue COBpPEMEHHEIE 2
TEOPHW BeleHHA OW3Heca, OMpelessioT ero oTHomeHHe k KCO? B yeM COCTOMT CYILIHOCTh
COBPEMEHHOIO MOHWMAHMS KOPTOPATHBHOW COLMANbHON oTBeTcTBeHHOCTH? Kakosa cTpykTypa
mozenn nupamunsl KCO, npeanoxkennoit A. Kapponnom? Yto noHumaior noa MaKpOpPEryiaTopamu




KCO, kakue BbLICASIOT HX thakTophsie rpynmne?

B 4em coctosT pasmnyus YPOBHEBBIX, KPYTOBBIX M cheprueckux Mogeneti KCO?Kakme ypoeuu KCO
BBLICHIOT B KJACCHYECKMX Teopuax KCO?UYewm otnuyalores KCO wa Dkerpamer u Hurpaner
YPoBH:AX?KaKkue BHIbI OTBETCTBEHHOCTH Y CTeHKX0/1epOB, Ccreitkunepos, CTeliKBOUEpOB?B kakoit
CcTpane HauGonee passursl Teopun KCO, noyemy?B yeM 3aK/II04aI0TCH 0COBEHHOCTH KOHIIENLHH
YCTOH4YMBOrO pa3BuTHs KoMnaHui?Kak KOHUCMNUUS  yCTOMYHBOTO DA3BMTHS MOKET BAMATH Ha
addexTuBHOCTL neATeNBHOCTH KoMnaHun?C MOMOIIBIO KakuX Mokazareeii OLCHHBAKT YpPOBEHbL
YCTOHYMBOCTH KOMNAaHHiI?KaKkoBE! ocHoBHbIe MAaKpOperyaaTopsl YCTOHYMBOIO PA3BUTHA KOMMAHUIT?
Kak onn gedcrByior?Kakue MHCTPYMEHTBI  [IPHMEHATCH  COBDPEMEHHBIMH  KOMIIAHHSMMU Bib L
obecneyenus uX yeToHYMBOro pasBuTHA?

Kakune Haumonansueie CTaHIAPTbl ABMIAIOTCA OCHOBOM A8 pa3paboTKy CTaHIAPTOB KOPMOPATHBHOH
CoUManbHOI oTBeTcTBeHHOCTH?KakoBa Toriueckas B3AHMOCBA3L MCH/IYHAPOAHBIX cTaHaapTos 1SO
9004:2009 u ISO 26000: 2010?Kakas OPraHU3aUKA SBASETCH PaspalboTYHKOM AHTHKOPPYMLMOHHON
XapTHH poccuiickoro Ou3Heca?KakoBbl HauGonee PACTIPOCTPAHEHHBIE MEXKTYHAPOIHLIE HHCTPYMEHTRI
perynipoBadus  KCO? KakoBsl  ocHOBHBIC CyObekThl peryauposanus KCO B Poccwn H
paspabaTsiBacMbie UMU cradgapre KCO?

Kakosbl ocHoBHbIe XapakTepuctikumonen B3AMMOICHCTBHS GH3Heca, rocynapctsa M oGuwiecTsa,

obnactu KCO?Kaxue MHCTPYMCHTEI HAUMOHANBHOH monuTHkM B o6macty KCO w3 3apybemnoii
TMPaKTHKH MOTYT ObITh MCTONB3OBAHEI B POCCHHCKOR NpakTuke, W novemy?Kakne npakruku
FOCYNapCTBEHHO-4AaCTHOIO MApPTHEPCTBA B perdonax Poceun Bam  uzBecTHBI?Kakue thopmel
COLHMATBHOrO NapTHEPCTBA TPHMEHSIOTCS B 3KOHOMHKE Poccuu? KakoBa ux ssomouns B gma
MOCACAHHX NecATHICTHA?KAKOBE MPHYMHBI HEBBLICOKON MIOTHOCTH MHCTHTYLHOHAIBHON Cpeasl B
obmactu KCO, xapaktephsie s COBPEMEHHOHN poccuiickol npakTHkH?Kakos CLCHAPHH pa3sBHTHA
B3aHMOJCHCTBHI rocynapersa, obiecTsa u Gusneca B obnactu KCO B xoHKpeTHOM pernone?Kakue
Camopery/iMpyemMbie OpraHH3auuu B o6nacth KCO B Poccuu Baw u3BeCTHEI? KakoBel ocHOBHEIE
STallbl NX PasBUTHA?B KakHX HanpasieHusx MPOBOAHKTCA OLCHKA B3aUMOACHCTBIH GH3HECa, BIACTH K
obuiecta B pamkax KCO? KakoBsl 0CHOBHbIE X@PAKTCPUCTHKH 3THX Hanpas/eHuH ?Kakue TpyaHocTy
BOZHHKAKOT MPU BBICTPAHBAHHH B3aMMOeHCTBHI rocynapcersa, oGliectsa u Gu3Heca B poccuickoil
npakrike? KakoBbl mpuumbbl 37THX TpyaHocTer? Kakue meponpustus NPEATIPHHHMAKOTCA MO WX
[PE0I0IEHHIO?

KakoBbl 1enH u 30HBI OTBETCTBEHHOCTH rocynapersa, obuwectBa M Gu3Heca B oBnacru KCO,
XapaKTepHhbIC /I COUMATBHOrO rocyaapersa? Kakoss! ux B3aumocBssu?Kakue poccuiickue npakTiku
COLMATBHBIX MHBECTHUMH B pamkax KCO Bam w3sectHs?Kakossi Pe3yJIbTaThl  peaiu3alnm
HAUMOHANBHBIX  npoekToB B Poccun B  Tewenwe  2002-2015 rr.?KakoBsl  nepcrexTHsEl
PACTIDOCTPAHEHUS COLMABHBIX CTPATErHYECKHX AlbIHCOB B poccuiickoi pakTuke?

OGocuy#Te 3HaUMMOCTE YHUeTa COUMOKYNBTYPHOH creunduxu CTEHKX0/1epOB U ocoGeHHOCTEH
MEKKYJIBTYPHBIX OTHOIICHHH NMpPH yNpaBleHHH KOMMaHHeil ¢ Y4ETOM KOPMOPAaTHBHOH COLHANBHOI
OTBETCTBEHHOCTH.Kakue uepThl poccuiickoro HanMoHaILHORO MEHTAIUTETa OKa3hIBAIOT BIHSHHE HA
KCO Gusneca?Uro nonmmaercs mon COLHOKYNIBTYPHOM CpenoH, M KaKOBBI €€ OCHOBHBIE YepThl B
COBpeMeHHOH Poccun?Kakossl  cyGeranumn KOPMOPaTHBHOH COLMANBHON OTBETCTBEHHOCTH B
OCHOBHBIX PEIMTHO3HBIX YUeHHAX?KaKOBEI BMIb] ITHOTICHXO/IOTHYECKHX HMCCNIEIOBaHUH B paMkax
KCO? Kakossi perynstoper KCO s COLMOCPENE KOMMAHHH?YTO NMOHMMaeTCs oA Koppynuuei?B yem
BBl BHIHTE NPHYMHBI Pa3sBUTHA Koppynuuu?Kak HIMEPHTE KOPPYHUHOHHOCTE 3koHoMHkH [louemy
HEb3d NPeoJoNeTh KOPPYMLHIO ANMHHHCTPATHRHEIMH MeToaaMu?B yem cnieundiuka poccHifckoi
Koppynuuu?Kakne (GopMbl KOPPYNUHOHHBIX CAEI0K Bl sHaete?Kakue Hanpasienus 6GopuOhi ¢
KOPPYMUHEH BbI MOMKETE PEKOMEHI0BATE OpraHaM BAacTH?

Kal({)Bl:[ OTHOCHTEJIEHEIS KOHKYPEHTHBIE MpeHMYILIEeCcTBa COLUHANBHO OPHCHTHPOB&HHOE KOMITaHHH MO
CPABHEHHIO C SKOHOMHHYECKH OpPHEHTHPOBAHHON?KAKOBBI CIOCOGLI KOPPEKTHPOBAHHA [POBANOB
PBIHKZ  CHIAMH  COLHANLHO OPHEHTHPOBAHHBIX KOMNAHHH?KaKoBb 0CcOBEHHOCTH  BO3JEHCTBHS
PEIHOYHOH KOHBIOHKTYPBI Ha CTPYKTYPY MEHEIKMEHTa | MOBEACHHE COLMANBHO OPHEHTHPOBAHHO!
komnanun?Kakue dakropsl BHewmmed cpelbl B Gonblelf mepe CrocoOCTBYIOT  06pa30BaAHHIO
BO3MOXKHOCTEH 1718 COLMATLHO OPHEHTHPOBAHHOH KoMnaHun?Kak MHCCHS BIIMSI€T HA CTpPATeruro
COLMANLHO OPUEHTHPOBAHHON KOMMAHHH, W Kak ce peann30BaTh Ha NMPAKTHKE C MOMOLLLK MOIETH
MBV?KakoBbl MOTUBALHOHHBIE MeXaHHIMELL COLUHANEHO OPHEHTHPOBAHHON AesTenbHOCTH? 0 Kakoli
CTENEHH MOskeT ObITh 3¢ dekTuBHa cTpaterus noxyvenus noxona? K kakum koniuktam ¢ Muccrell u
UCHHOCTAMH KOMIaHHM OHa MoxeT mpHBecTH?Kak AeHCTBYET (yHKUMS ITHHECKOH (buaeTpauuu B
MEHE/UKMEHTE?B UeM COCTOMT CYIIHOCTE COMHANBHO OPHEHTHPOBAHHOIrO MapkeTHHra? [TpaBuILHO 1
HA3BIBATL  €F0  COLMANBHO OTBETCTBEHHBIM?CPABHHTE  3eMEHTD] KOMTUIEKCA MapKeTHHra B
TPAIHUHOHHOM M COLIHATBHO OPHEHTHPOBAHHOM MapkeTHHre, Yrto B HuX 0oOIIEro, u yeM OHHM
oTanvaiores ?TipuBennTe NpUMepsl CoUHATEHOTO Gpennunra. Kak ouu ckasanuck Ha oGbeme npojax
komnaHuu?Kakue NPUMEHSIOTCS MeTObl  KauecTBEHHOI OUEHKH 3((eKTUBHOCTH COLHMAIBLHO
OpPHEHTHPOBAHHOINO MapKeTHHra?

YTO NOHMMAEeTCs MoA coUMATBHBIM MPOCKTOM, M KakHe BHIbl X pa3nu4anT?KakoBbl 0coBeHHOCTH
00BbeKTa COUMATBHOrO NpoexTHpoBaHHA?KakoBa mnpoueaypa MOCTAHOBKM 3amay npoekTa? Kakoskl
ITAlbl JKH3HEHHOT'0 LIHKIA COLKANLHOTO npoekta?Kakue TPeOOBAHHA MPEABABIAIOTCS K COCTABICHHIO
Giomkera counansHoro npoexra? KakoBbl oTIH4Ms CoLHaneHOro npoekrta ot PR-npoekra?B uem
3AKIIOHACTCA 3HAYMMOCTD IS KOMMAHMM OCBEILEHHS XONA BHINO/HEHHS COLMAILHOTO MpPOEKTa B
CMH?

s



Yro noHuMmaercs mnox KOPNOpaTMBHOH  COUMATEHON mOMMTHKONH?B  Kkakux HAMpPaBJISHHAX
OCYUIECTBAAETCH BHYTDCHHAS COLUHAJIBHAA IOJIMTHKA komnanuu?KakoBel OCHOBHBIE 3/IEMEHTBI
BHEIIHeH COUHANbHOH MomuTHKM kommaHuu?Kak u3Mmensercs CTPYKTYPa OCHOBHBIX HalpaBleHHi
HMCMOIB30BAHUA  COUMANBHBIX  MHBECTHUWH B  3aBHCHMOCTH OT  OTpacieBoii cneuupuku
komnanun?KakoBel HauGonee 3HayMMble Makpoperyastopel KCO 3a KOpnopatHBHYIO cOUMANbHYK)
nonutuky?KakoBa creunduka HauMoHaTBHOrO peliTHHra OLEHKM COLMAIBHOH OTBETCTBEHHOCTH
KOMOaHHH?

KakoBel  ocoBGenHocTH H3MepeHHs 3(eKTHBHOCTH MEpOINpUATHH, NPOBOAWMEIX B paMKax
KCO?Komy ¥ npu kakuxX ycroBHSX BBIFOJHO COLHATLHO OTBETCTBEHHOE MOBeCHMe?KaKOBEI
B3auMoceizu mexay KCO u  dunancosoit Bbiromoii? Yro npeanonaraer albTPYUCTHYECKOE
MOHHMaHHUe BbINONbI? Kakoe BIAMAHME OKa3blBACT 3THYECKMI KOHTEKCT 3((eKTHBHOCTH Ha ce
MoHWMaHKue ¥ oleHKy?KakoBbl Mokasatenn U 3 (ekTbl COLUMATLHON AKTHBHOCTH KOMMNAHMY B pamkax
KCO?Kak (opmupyloTcs u yuMTBIBAIOTCA B CHCTEMAX YIpaBIeHWs C yuerom KCO makpo- u
MHKDOPErypaToph! 3didexTHBHOCTH?

12

Kakoe BiMsHME OKa3bIBaCT He(MHAHCOBAS OTYETHOCTh HA PA3sBHTHE KOMNAHMH B Lelom? Kakie
(hakropsl NoGyk1AIOT KOMNAHHK K BEICHUIO HeMHaHCOBOH oTyeTHOCTH? Kakie NPUMEHAIOTCS BHIbI
HeuHaHcoBBIX 0T4eToB? KakHe THIHUHEIE pasiesl BLAEASIOT B He)MHAHCOBOH 0TYETHOCTH?

13

Kakue MeToIbl CPABHHTEILHOIO AHAIM3A B MEHEMKMEHTE BaM HM3BECTHBI?ODDbSCHHTE Ha npumepe,
rnouemy paspaGoTKa BAapPHAHTOB pELICHWS MPOONEMBI B CPaBHHTEILHOM aHATH3e npaktuk KCO
TIPEAUICCTBYET MOMCKY Jy4IIuX MpakTHK?YTo sBnsercs Haufornee wacTo npuumMHON oOTKaza
POCCHICKMX MPEANpPHATHH OT OCYLIECTBICHUS 3an1aHUPOBAHHBIX ONaroTBOPHTENBHBIX akuui?Kak
MOKHO OLCHUTE YPOBEHb KOMIIETEHTHOCTH JKCTIEPTOB, OLEHMBAIOWMX MpakTHku KCO?06sacuuTe,
3aueM HeoOXoauma HH(OPMALKA 0 He MPUHATHIX K BHEADESHHIO NpakTHKax B 0ase 3HaHMM KoMnaHun?

YUTo nOHUMaeTCs MOX COLMAaNBHOM  KOPHOPATHBHOM nporpamMmoii?KakoBbl  knaccuukarum
COUMATBHBIX  mporpamMm?KakoBBl  CTHMYyZIBl  peaiM3allid  COLMaIbHO#M KOPIOPaTHBHOH
nporpammbl?Kakne counaibHble MporpaMMel BaM H3BECTHBI?

15

KaxoBel 0CO0EeHHOCTH MOBEAECHNS COLIHATBHBIX npeanpuHUMareeit Ha PbIHKE
GnarorpoputensHOCTH?B  YeM  pasaMuMs  MOHSTHIL «BnaroTBOPUTENBHOCTEY,  «(DUIAHTPOMHSAY,
«MELEHATCTBOY, «CIOHCOPCTBOY, «TMATPOHANN, «BOJIOHTEPCTBOY, «100pPOBOJILYECTBOY,

«hanapaisunry, «3unaymeHT-QoHAB»?KaKOBEl MepCIeKTUBHbIE (opMbEl G1ArOTBOPHTENLHOCTH B
pamkax KCO?KaxoBbl METOIBI JMATHOCTHKH MPOGIEM MOTCHUMATEHBIX Onarononyuyareneit?Kakue
MCTOZbI  MPHUMCHSIOT ~ A8 COINIACOBAHMS ~ MHTEPECOB  YYACTHHKOB  GNaroTBOPHTENBHO!
AeArenbHOCTH?Kakue NpakTHKM — GIAaroTBOPHTENBHOCTH — POCCHIACKMX — KOMMAHMM  HaHGOlIee
u3BeCTHBI?Kakue NPUMEHAIOT — OpPraHM3aUMOMHO-IKOHOMHYECKHE MEXAHM3Mbl B peantH3alHu
61ar0TBOPHTE/BHBIX MEPONPHATHIA?

B 4eM cOCTOMT OcHOBHAj Lelb BHeAPEHHS GEPEKIMBOrO MPOM3BOACTBA B CHCTEMY YNpaBieHHs
KkommaHueH? KakoBbl OCHOBHBIE 9/IEMEHTBI CHCTEMBI BEPEkIUBOr0 npoussoactea? KakoBsl 0CHOBHbIE
(AKTOPBI, NPENATCTBYIOMIHE BHEAPEHHIO KOHLIEMLIHK Gepexknusoro npoussonctea B Poccuu? B uem
COCTOMT CYIIHOCTb CHHEPreTH4ecKoro 3 dexra Np1 KOMGHHUPOBAHUH HCTIONB3YEMBIX HHCTPYMEHTOB
KOHUENUMKH OepexuinBoro mpoussoactea? Kakosbl (akTophl, CMOCOGCTBYIOMIHE TOBLIEHHIO
spdexTrBHOCTH CcHCTeMBbI GEpeRIMBOTO NPOM3BOACTBA? B YeM COCTOMT B3AHMOCBS3b BepesxnuBoro
NPOM3BOACTBA M KOPMOPATHBHOM COLMATILHOMN OTBETCTBEHHOCTH?

KakoBbl nieasibl, UEHHOCTH, HOPMBI M PHHIIMITBI COBPEMEHHBIX OM3HECMEHOB? KaKOBBI STHICCKHE
KOHTEKCTEI MX pemweHHH?Ilepen keM W 3a YTO COLUMAILHO OTBETCTBEHHBI OM3HeCMeHbI?KaKOBbI
MOTHBBI GU3HEeCMeHa 106POBOILHOrO HECEHHS TATOT COLHABHON OTBETCTBEHHOCTH?B Kakux cay4asx
COUHATLHBIE IEHHOCTH CTAHOBATCA HHTEPECHBI OM3HECMEHY, H KaK YCTAHOBUTE WX Hepapxuio?Kakue
COLHATIBHBIE POJIH MOMKET HIpaTb 6H3HCCM€H, H KakK Ccoriacosarh ero POACBOC NOBEACHHE C PONEBBIMH
OkuIaHuAMM  obiectsa?Kakue (akTopel BAMSIOT HA MOBBLILEHHE W CHHKECHHE COLMATBHOMN
OTBETCTBEHHOCTH GH3HecMeHOB?KakoBa CTPYKTYpa CHCTEMBI ITHHECKOH PEry/isiun Ae10BOro BEIOOpA
OusHeCMeHa, H 10YeMy OHa He BCeraa 3QQeKTHBHO JeHCTBYET B 11e/0BOM Mupe?KakoBbl OCHOBHbIE
JTanbl METONMKH pa3paboTku (unocopum GusHeca? Kakue Metos 115 31oro npimensiores? Kakossi
OTHYECKHE NPUHLMILI GU3HECAa M €ro JTHHecKHe orpaHuueHHa?KakoBBI apryMeHTHI 3THUECKOTO
OmpaBjlaHusA M TOpHUAHMA GOraTcTBa M YacTHOW CoOCTBEHHOCTH Gu3HecMeHOB?B ueMm pasnuyue
TIPHHUMITHATBHBIX OCHOB COUMATBHON OTBETCTBEHHOCTH MEHEKEPA B KAHTOBCKOH ITHKE, OKTpHHE
CpaBe/UIMBOTO  KOHTPakTa W (PeMHHHCTKOH 3THke?Kakue couManbHble DOTH MOTYT HIpaTh
MEHE/UKEPBI B 3aBUCHMOCTH OT MPHHUMIOB WX COUHanbHOH oTBeTcTReHHOCTH? Kakylo coumansmyio
POJIb HIPACT MCHC/UKED, ACHCTBYIOWMHA B COOTBETCTBUM ¢ NPHHLMNAMH MexXIyHapoIHOTo CTaHaapTa
ISO 26000:2010? KaxoBa cTpyKTypa CHCTeMBI 3THYUECKOH DeryisiMM COLMATHHO OTBETCTBEHHOIO
NOBEACHHA MeHeKepoB? KaKkoBbl €€ TEOPETHYECKHE W MPAKTHYECKHE ocHosanua?llepes keM M 3a uTo
COUMANLHO OTBETCTBEHHBI TON-MEHEKephI’Kakine MOAETH 115 OLEHKHM TOIE3HOCTH TOMN-MeHemkepa
KOMNaHHH MpPEUIAraeT TEOpHs CTHMYIHPYIOIIMX KOHTPAakTOB, M B 4eM MX cyTh? B uem cocromT
OTHYECKAA yAIBUMOCTH COBPEMEHHOTO TOM-MeHe kepa?Kakoss! 1yXoBHbIE MOGYAHTETM MEHEIKEPA K
COUMAIBHO OTBETCTBEHHOMY [OBEIEHHIO?
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Kak nporekaer npouecc BBI3peBAHHMS TpHM3BIBA COBECTH pAGOTHMKA K €ro  COLMAaNbHOM
orsercTBeHHOCTH?KakoBe! XapaKTEPHCTHKH COLMAIBHO OTBETCTBEHHOTO MOBEIEHHUA
paborHuka?Kakne NpUMEHSAIOTCH CHCTEMBI PErYJIALMHA COLMANBHO OTBETCTBEHHOrO MOBEICHUS noaei,
M Kak 3TH CHCTEMBI B3aHMOAEHCTBYIOT Mexily co00#?KakoBbl MHCTDYMEHTHI CHCTEM pery/isifm
COUMaNBHO OTBETCTBEHHOTO MoBeaeHus paboTHHKa?KaKkoBEl THIHYHBIE XAPAKTEPUCTHKH COLMANBHO
G€30TBETCTBEHHOIO MOBEAEHHS paboTHUKOB?KAKOBBI THIIBI COLMATLHO OTKIOHSIOUIErOCH NOBEIEHHUSA,




METO/bI HX NIPOGHIAKTHKY 1 McTpaBienns?Kakopes BHELIHHE U BHYTPEHHHE (HaKTOPLI caMopasBuTus
MHYHOCTH?KaKOBBI rPaHULBL COMMATLHOM OTBETCTBEHHOCTH MHHOBaTOpa? Ilepen kem MHHOBATOP
HECET  COLMANBHYIO OTBETCTBeHHOCTE?Kakue thaktoper  oxassiBaror BIHAHHE Ha COLHANTBEHO
OTBETCTBEHHOE 10BE/ICHHE HOBATOPOB U HHHOBATOPOB?KaKOBBI 3THKO-NPABORLIE dopmbl peanuzanuu
COLMANBHOM OTBETCTBEHHOCTH MHHOBATOpa?KakoBa poik AMuHOCTH B obecrneyeHun counansHoif
OTBETCTBEHHOCTH 3a peaH3aLmio HHHOBALMOHHEIX MpoekToB?Kakue HHCTPYMEHTBI yNpaB/ieHHs
HHHOBAUHOHHOH JI€ATEBHOCTBIO ¢ yyerom COLHATBHOH OTBETCTBEHHOCTBIO OKA3HIBAIOT HauOombIIee
BIMAHAC Ha MOBBILIEHHE ITOH OTBETCTBeHHOCTH? Kak BriGOp unerpymenror perynuposanus

COLUHANBLHOH OTBETCTBEHHOCTH 3aBUCHT OT BHEIIHHX M BHYTPEHHHX YC/IOBHi hyHkuHOHMpOBaN U
uHHOBaTopa?Kakne coumanpubie POH B OGLIECTBE M KOMMAHHH MOjKeT HIpaTe WHHOBarop? Kakoe
BITHAHHE OKa3LIBAIOT 3TH POIH HA pealuzalHio Lejeil koMnanun?Kakosa poss KY/ILTYpEl B
(opmupoBannu coumamsHo OTBETCTBEHHOTO MOBENEHH HHHOBATOPA?

UToro: T

6.2. ®ona oneHouHBIX CPEACTB 1151 NPOBEXEHHUS IPOMEKYTOIHO arrecTanuu
o0y9aromuxcs mo AucuunanHe«Koprnoparusnas counansuag OTBETCTBEHHOCTD)
IIpomexyrounas arrecrars CTYACHTOB 110 sucuuuee «Kopnoparusras conuansmas
OTBETCTBEHHOCTB» MPOBOAUTCS B COOTBETCTBHH C YueOHEIM mnaHoM B dbopme 3avera B 6
CEMECTpe st CTyAeHTOB. CTymeHThI AOCIYCKAlOTCA K 3a4eTy 110 JHCLHUILUIHHE B Cllyyae
BBINIOTHCHUS MM y4e0HOr0 IJ1aHa 10 MCIHIITHHEE: BBIIOHEHHS BCEX 3aNaHUH H MEPOTPUSTHiL,
HPEAYCMOTPEHHBIX IPOrPAMMO# THCIUILTHHLL

6.3. ITepeyens KomMnerenumii ¢ YKa3aHHeM 3Tanos ux GopMupoBanus
B IIponiecce 0cBOeHHS 00pa3oBaTeILHO NporpaMmel 1o JHCHHILIHHE
B xome mnpomexyrounoi aTTCCTAlliM  OCYINECTBISETCS  KOHTPOIb  OCBOGHHS
KOMIETEHINI B COOTBETCTBHH C TAMaAMH HX dopmupoBanwus.

Tabmuna 8
ITanel (])OpMHpt)BaHHﬂ KOMIIETEHUH B X01e H3YYeHHSH THCUHIIHHE]
«Kopnopaﬂmﬂaa COollHAJIbHAA OTBETCTBEHHOCTDL)»
ooy
Ne n/n Haumenosanue tem Conepxanue Tem Koz
KOMIETEHLH{T
Beenenue B AKTYanbHOCTh  COUMANBHON OTBETCTBEHHOCTH B MEHekMeHTe. [loHATHe M
Tema 1 IHCLHIUIUHY, NpeHa3HaueHHe OTBETCTBEHHOCTH B MEHEKMEHTE, Tunonorusa OK-5
OrBeTcTBeHHOCTE 1 e OTBETCTBEHHOCTH. OCoBeHHOCTE CouMansHOM OTBETCTBEHHOCTH, =
POb B MEHEKMEHTE
JluuHas u kopnopatHsHas OTBeTCTBEHHOCTE. POk kopriopatHsmMa B cucTeme
HHCTHTYTOB COUHANbHOMN OTBCTCTBCHHOCTH.MICTOPUA 3apOjkIeHHS M OCHOBHBIE
STalbl 3BOMOUMH KOHUenuun KCO. Bknan s pasBuTHe KoHuenuun KCO K.
Konuenuuu Mapkea, @. Durensca, k.M. Knapka, I'. Boyena, A. Cmuta u ap. Konuenuuu OK-5,
KOpnopaTHeHOii HAYYHO-TEXHHYECKOrO ONTHMH3MA H MeCCHMMH3MA (3xonoruyeckue nebarer), OK-6,
Tema 2 COUHATBHOH Konuenuun yetotiunsoro PA3BHTHA U KOPNIOPATHBHOM YeToHYMBOCTH, KoHuenwm OITK-2,
OTBETCTBEHHOCTH H KOPNOpAaTHBHOH COLMANBHON BOCTIPHHMYHBOCTH W KOprOpaTHBHON couMansHoi OIK-3,
YCTOHYHBOTO PasBHTHA | mesTensHoCTH, Konuenuuu KOPHOpaTHBHOIO rpaskiaHcTea M CTEHKXONAEPCKOro OIK-7
KOpHopaLmu nomxoaa.Cospemennas KOHLIEMI (st KOPHOPaTHBHOM COLMANBHOM
OTBETCTBCHHOCTH M €¢ B3aUMOCBA3h C KOHLUenLueif YCTOHYHBOrO passuTusa
KOMNanuA.OCHOBHEIE TEOPHH couMaTsHO OTBETCTBEHHOTO BEACHHA OM3Heca.
Metamopdossr kopnopatHBHOit coumansHoi OTBETCTBEHHOCTH.
Cymectsyroume TpexmepHas mogens Apun  Kspponna.Mozaens MHOrOMepHOHCOUMANBHO
NOAXO/Bl K AearensHocTHCTHBEHa BapTika w ®uminna Koxpena Mozens kopnoparussoit
KOpIOpaTHBHO#M COLHANBHOH NeATeNnsHOCTH JIOHHBI Byn. Monens KOPNopaTHBHOH CoOUMANbHOH OK-5
Tema 3 COLHAIBHO} AedrensHocTH  [hkenndep Crancon Mogens TpoHHOH uenn «3P»  [hkoua 01(-6’
OTBETCTBEHHOCTH B Snkunrtona Mozaens crpaternueckoii u perynpyiouieis KCO Maiikna Ioprepa u OHK-:I
3apyOekHol u Maiikna Kpeiimepa.
OTEYECTBEHHOH TeopHH
Tonatve, Bumbl w KO/MPOBKA CTAaHIAPTOB MeHeDKMEHTa B 00aacTH KCO).
(Touemy KCO  meobxomumo CTaHAapTH3UpoBaTh? ) MeayHapoaHsle  u
HAUHOHABHBIC [OKYMEHTHI, PEKOMEHIYIOWIHE HOPMBI 3THYHOTO M COUMAIBHO
OTBETCTBEHHOIO MOBENEHHA KOMMNaHHH. OCHOBHBIE MONOKEHHUs HAUMOHANBHOIO
Crangaprusaums craHaapra  P® TOCT P MCO  26000-2012 (cymHocTs  coumanshoit OK-5
OTHOLIEHHH OTBETCTBCHHOCTH, €€ NMPUHUMMLL, 06nacTu NPUMEHEHUA, MpeaHa3HaueHHe, LeNH, OK-6, OI’EK-I
COLMANEHOIT 3anaqd, BAMAHHE OJTHYECKHX TNPHHUMINOB Ha COLHANLHO  OTBETCTBEHHOE ONK-7
OTBETCTBEHHOCTH noseneHue). CIpykTypa cHCTeMsl YOPABAEHHA N0 acleKTaM COLMATLHON
OTBETCTBEHHOCTH KOMNanHu (1o Temam) (8 TOCT P UCO 26000-2012).Mozens
ofwas MeToaMka CKBO3HOMH HHTETPAUMH  COLMANLHOH OTBETCTBEHHOCTH B
opranusaunio (8 FOCT P UCO 26000-2012).OcHosHsie nosiosxeHna CounansHoi
L XapTHH _POCCHACKOTO Ou3Heca, ee MeXaHHIMBi, WX AOCTOMHCTBA M HEOCTATKH.

-t



Ne i/t

HaumeHoBanue TeMm

Conepikanne Tem

Konet
KOMIIETEHLLMF

Makpoperynstopst KCO: CYIIHOCTB, KOMMOHEHTH HHCTPYMEHTBl  CHCTEMBI
Makpoperyiuposanua KCO. Mukpoperynstopsi KCO: cymHOCTS, KOMIOHEHTH! |
WHCTPYMEHTbI CHCTEMbI Mukpoperynuposanua KCO. Buast suyTpudmpmennbix
crannaptoB KCO. Tloaxonsl k paspabotke cuctem KCO B KOMNAaHHH HA OCHOBE
BHEWHHX cTaHapTos, Ofumas MeToAnKa NeHCTBHI MEHELKMEHTA OpraHH3alnH no
CTAHIPTH3ALHK  [ICATEIBHOCTH B ofnact  KCO.OcHOBHBIE  MONOMKeHHS,
CTPYKTYpa H opmer npenctaenenns koaekca KCO u Kogmekca 1enoBoi ITHKH,
TpeGoBaHus yCTOM4MBOTO PAasBUTHA B CTAHNAPTAX CHCTEMBI MeHEIKMeHTa
KayecTsa.

Tema 5

Teopetuyeckue
OCHOBAHMA H
METOIHYECKHE OLIEHKH
B3aUMOaeiicTBHIA
«OW3HeC — BacTs -
obiecrson

Bazoseie Mozenn B3aMozneiicTBHA Gu3Heca, rocyaapctea W o0mecTsa; Hx
OCODEHHOCTH M XapakTepHCTHKH.  CpaBHHMTEbHbIE XapaKTepHCTHKH
aMEDHKAHCKOH, TrepMaHCkoli W cKaHOMHABCKOH  Mojeneli  COLMAIbLHOTO
B3aHMOJEHCTBHA rocynapctsa, OGusHeca W obuiecrsa. Mojenu HALHOHANBHBIX
noautHk B obnactu KCO. XapakrepucTika HaUMOHATEHON NOMMTHKM B 067acTH
KCO, nposoaumoii B  Poccrn.OcHOBHBIE  HanpaeieHus rOCYAapCTBEHHOIO
peryniupoBaHHa oTHomeHWH B oBnacty KCO.MHCTpYMEHTEl  HALMOHATEHOIH
nonntikd B obmactn KCO.T'ocynapcreenHo-uacTHoe napTHepeTso Kak (opma
B3aUMOAEHCTBHA Gusweca M rocyaapctea B ofnacth  KCO.  dopmsl
roCynapCTBEHHO-YAaCTHOTO NAPTHEPCTBA B PAMKAX DEANH3ALMH  KOHLEMLUHH
KCO.OcHosHbie dopMbI 1 MOJIC/H COLMATEHOTO MAPTHEPCTBA M MEXAHHIMbI HX
peann3auyin, CoBpeMEHHEIE MEXaHH3MBI, HHCTPYMEHTBI H 3TArbl BIAHMOACHCTBHA
B ofnacth KCO Gu3Heca ¢ MECTHBIMH BIACTAMM H obwectBoM.I'0cyaapCTEeHHbBIE
makpoperyistopsl KCO, X XapakrepucTuka, B3aHMOCBA3H H OCOOEHHOCTH B
Poceun. OGUICCTBEHHBIE DPEryNATOPH M PECYPCHl TPAKIAHCKOTO OBMIECTBA B
o6nactu KCO.PelfTiur kak 0CHOBHOM METOZ KOHTPONIA B3AHMOICHCTBHI B paMKax
KCO Gu3neca, snacti u o6wectsa. MeTonMKa NpOBeAeHUS H NOKA3aTENH TAKOro
pefitiira.OleHKa YpoBHs 10BepHs Hacenchns k HKO. MucTHTyusonansHas cpena
B3auMmozeiicTeuid B ob6nacth KCO GusHeca, BnacTH W obiuectsa. Ee ocHOBHbIe
XapakTepPHCTHKH, BO3MOsKHBIE CUEHAPHH Da3BHTHS B3aMMOIEHCTBMA B paMKax
KCO rocynapctea, obwectsa u Gusneca. Crocobbl oueHKH stdextor ot
B3auMonercTeuit B pamkax KCO mis rocymapersa, ofmectBa u GusHeca.
OCHOBHBIE TPYIHOCTH, BO3HHKAIOIIHE NpH YCTAHOBICHHH B3auMoneHcTBHH B
pamkax KCO rocynapersa, obwectsa M Gusneca. TTpuunubl 3mux TpYAHOCTEH B
Poccun n MeponpuaTis no ux npeononeuto. Croco6st pacno3HaHHa TpyAHOCTeH
NpH YCTaHOBAEHHH B3auMoneiicTeuii B pamkax KCO rocynapcrsa, ofuwecrsa u
Gi3neca.CouManbHas OTBETCTBEHHOCTh MONHTHKOB M npabuTeneil. Pons LIEPKBH B
uenu B3auMoselicTerii B pamkax KCO rocynapersa, obmecrsa w Gusneca.

OK-5,
OK-6,
OIK-7,
[1K-3,
MK-7

Tema 6

OcobennocTu
COOTHOLLIEHNA
rOCYAapCTBEHHOIO
(MYHHULUNATEHOTO,
PEerHOHATBHOTO,
(enepansHoro) u
YACTHOTO CEKTOPOB B
KOPrOpaTHBHOM
COLMANBHOM
OTBETCTBEHHOCTH

CTpyKkTypa COBPEMEHHOW COUMATBHOH Cbepbl HAUMOHANBHON IKOHOMHKH.
MHTepecsl M uenH  B3aMMONCHCTBHA TIOCYAAPCTBEHHOTO, OOMIECTBEHHOr0 M
HACTHOTO CEeKTOPOB 3KOHOMHKH B 0621acTh KCO. B3aumocssasu ponesbix dyHKumit
rocynapctea, GH3Heca w ofbwectsa B pamkax KCO. KomnereHuud W 30HEI
OTBETCTBEHHOCTH rocynapcrsa, obmectsa W Ousweca B ofmactw  KCO,
XapaKTepHble 14 COLMANBHOTO rocyaapcTsa PasrpaHHuenue  KOMMETeHLMi
MYHHUMTANBHOIO,  PErHOHATBHOTO, (lelepalbHOTO  YNPAaBIEHHA —peLIEHHEM
counanbHeix npoOneM.IIPUHLKMEN COUMATBHOM CMPABEATHBOCTH H COLUMANHHOI
COMMIApHOCTH, peannsyeMbie B pamkax KCO; cnocober ® mpobaemb mx
NPaKTHYECKOH peanusauni.DopMmel TpaskaaHckoro obLIECTBa W €ro COUHATBHON
OTBETCIBCHHOCTH. [TAPTHEPCTBO KaK HHCTPYMEHT COTPYIHHYECTBA B pamkax KCO.
Buzet naprrepers.OleHka NoTeHUMaa COUMANBHON OTBETCTBEHHOCTH KOMNAHHH.
Teopus  couuansmoro  kanurana  [hkelimca  Koynmawa u PoGepra
INatHema.CTpyKTypa COLMANBHOTO KanWTana W BHIBI COLUMANBHBIX MHBECTHILMN,
CoumnansHoe HHBECTHDOBAHME M OCHOBHBIE MOIXOZBI K onpeIeNeHHIO
JOTYCTHMBIX M HEOOXOAMMBIX — COOTHOIICHHMH  COLMATBHEIX  MHBECTHLHH
rocyiaapctea, obuwectsa M Gu3neca. MOZENH COUMANBLHOTO HWHBECTHPOBAHMA B
o6nactu KCO. CymmocTs, BHIEL, POib H MECTO HALMOHATHHEIX MPOSKTOB B
crparernyeckoM  passutuu KCO. Metox peruoHatsHoil  knacrepusaumu B
OOOCHOBAaHMH ~ BHIOOPAa  BMAA  HAUMOHATBHBIX  MPOeKTOB.COUMATBHAI
CTpAaTerM4eckuit ankaHC: colepranye, 0co0eHHOCTH, 061ACTH PacnpOCTpaHeHH s,
MEXaHW3M  DYHKUMOHHPOBAHWA, (AKTOPHI Yycmexa M HeyIauy, OCHOBHBIE
YNPaBIEHYECKHE HHCTPYMEHTI,

OK-5,
OK-6,
OI1K-7,
[K-9

Tema 7

Kopnopatusnas
COLHATEHAA
OTBETCTBEHHOCTD B
KOHTEKCTE
COUMOKYIBTYPHO#
cpefsl.

Metoaw GopsOsl ¢
KOppyruMei u
MOLIEHHWYECTBOM B
cBA3KE «OH3HEC —
BIACTE - O0LLECTBOM

3HAYHUMOCTL COLMOKY/IBTYPHOTO ACMEKTd YNPABAEHWA KOMNAHHEH ¢ y4eToM
KOPMOPATHBHOH COLHANBHOH OTBETCTBEHHOCTH. [TOHATHE H BHIbl ITHHYSCKHX
CTepeoTHnoB W WX oTtpakenwe B KCO. HauuoHansHelf MeHTATHTET WM
HAUHOHaNbHAA KY1bTypa Kak HHCTPYMeHThl KCO. OcoBeHHOCTH BIMAHHA penuruu
Ha  KOPMOPAaTHBHYIO  COLMANBHYID — OTBETCTBEHHOCTh.  Onementhl  KCO,
MOYEPNHYTHIE B XPHCTHAHCTBE, Hydausme, MYCYIbMAHCTBE,
Oynnnsme. JIHarHOCTHKE BAHAHHA COUHOKY/IBTYPHOH Cpenpl Ha 3deKTHBHOCTD
YNpaBNeHYeCKHX  pEWeHW B CHCTEMe  KOpMOPATHBHONA  COUMANBHOI
OTBETCTBEHHOCTH. METO/IBI aHAIM3a BHEIHell M BHYTPeHHEH COLMOKYILTYPHOH
CPElibl B LEMAX BBIABNCHHA OMHIAHHA CTelkxonaepor.CounanbHble HOPMBI Kak
peryaatopst KCO B coumocpene komnanuu.[TpOTHBOPEUHBOCTH HHTEPECOB
Gusneca u Bnactu. TTpoGnema noBepus B 3koHOMHKe. Koppynims kak pe3yaLTar
HapyuweHua nosepus, Cozaepskanue, (OPMBI, BHIBI, NPHYHHEL W HMCTOYHHKH
KOPPYNUHOHHOH  JIEATENLHOCTH. DKOHOMHMYECKHE MOCTEACTBHA  KOPPYMLMH.
[Mokasatenu ypOBHA KOPPYIUMH, PEHTHHIH W METOIMKH H3MEPEHHA phIHKA

OK-5,
OK-6, OIK-1,
OITK-2,
OIK-7,
IK-2,
IK-9




Ne /i

HaumeHopaHue Tem

Conepixarue Tem

Kozsi _‘

KOMMETEHIIMH

Koppynuun, Koppynuus kak kommiekchas n rnofaneHas npoGnema. Metoqs!
GopsOBl ¢ kKOppynumeii: AIMUHHCTPATHBHBIE, IKOHOMHYECKHE, OPIaHHIALHORHbIC
H 1p. HauvonansHas ctparerus Oopelbl ¢ KoppynuwHet, Hopmatugxo-npaeosas
6a3a 6ops0sI ¢ KoppynuHeii B Poccuu, Conepxanne AHTHKOPPYNUHOHOH XapTuu
poccutickoro Gusheca, Hanpasnenus COTPYAHH4ECTBA GH3HECa U BracTu B Gopbie
C Koppynuueii.

Tema 8

Coumansxo
OPHEHTHPOBAHHEIH
MEHEDKMEHT H
COLHATLHO
OPHEHTHPOBAHHBIH
MapKeTHHT

CymHOCTE  counansHoit MapamiarMel  NPeANpHHHMATENBCKOMO  MBIIICHHA,
BansHie nposanos peirka Ha COLHANBHYIO OPHCHTAUMIO KOMNaHHK, Crocobsi
KOPPEKTHPOBAHHA MNpPOBATOB PHIHKA CHIAMM  COLMATLHO OPHEHTHPOBAHHBIX
KOMNAHHH, THOBI COLIMATBHO AKTHBHBIX KOMIMAHHIL OcobeHHocTH MeHemkMenTa
COLUHANBLHO OPHEHTHPOBaHHOMH KoMnanuK, Moneny coumansHo OPHEHTHPOBAHHOIO
ynpasnenus. Muctpymentapuii  commansho OTBETCTBEHHOTD  MEHEIKMEHTA.
CnocoGbl ofecneyenns B3aMMOCEA3H COUHATEHBIX LEHHOCTEH M IKOHOMHYECKHX
/el KOMIAHHH B CHCTeMax ynpasnenus. IlokasaTenn couMatsHOH aKTHBHOCTH
komnanuu. TpeGosanus CMPABEUTHBOCTH Kak PeryasTophl KCO
KOMNaHHU.[IDUHUMIEL B MOAXOAB COMHATLHO OTBETCTBEHHOrO MapKeTHHIa B
ACATEIBHOCTH KOMMEPYECKHX KOMNAHH, CpaBHUTENbHBI aHamH3 pazsHYHEBIX
MOAXOMOB K MOHHMAHHIO PONH COUMANBHO OTBETCTBEHHOMO MapKeTHHra B
KOMNaHuH. MHeTpyMenTapuii counansHo OTBETCTBEHHOTO MapkeTHHra. Makpo- u
MHKDOPETYNATOPE  COLMATBHO OPHEHTHPOBAHHOTO ~ MapKeTWHra.MapkeTuHr,
OCHOBAHHBIH ~ HAa  PEWICHWM  COUMANBHO  3HAYHMOR npoGaempr. opmei
B3AUMOJCHCTBHA  KOMMaHHH, HCNIONL3YIOLEH MAPKETHHT, OCHOBAaHHBIE Ha
PCUICHHH  COUMATBHO  3HaYuMOH npoGleMbl, M  BHewHero OKPYHeHHA
Komnanuu.CoumansHas OTBETCTBEHHOCTD peknamonarens.CounansHas
OTBETCTBEHHOCTH MOTPeOUTENA 38 BEIGOP ToBapa.

OK-5,
OK-6, OI1K-3,
OIK-7,
TK-9,
MK-17

Tema 9

CoumanbHeiii npoekt

Counaneho 3HaunMBle MpoGIeMbl B METOIBl HX COLMOJIOIHYECKOr0 BbIABICHMHS,
DyHKUHOHANBHAA CTPYKTYPA CHCTEMbI YNPABACHHA COUMANBHLIMH NPOCKTAMH H
ee ocobennoctH. [poueccHas MOJIENb CHCTEMBI ynpaB/ieHus
NpoekTaMu. TIpPHHLMILI H METO/IBI COMansHOro NpoeKTHPOoBaHHA. [ToHATHE M THIIBL
COUMAEHBIX  NpoekToB. CounanbHeif NPOeKT B cHCTeMe KOPMopaTHBHO
COLHANEHOH OTBETCTBEHHOCTH KoMnaHuH. CouHaTsHOe NPOEKTHPOBAHHE  Kak
MPOLIECC KOHCTPYHPOBAHHA ACHCTBHA, HANDABNEHHOrO Ha PELIEHHE COLMANBHO
3Ha4MMOH npoGnemel. [Ipenmerst u oGbekTHl COLMATBHOTO NPOEKTHPOBAHHUA B
pamkax KCO. CyGbextsl  npoekTHoit AeATENBHOCTH. JKH3HEHHBIH ik
COUHANLHOTO npoekTa. OCHOBHEIE MapaMeTphl COLMATLHOIO npoexta. OBuias
METOAMKA PaspaboTku COLMANBHOTO POEKTA B pamkax KCO. ®opma coumanbHoro
MpOCKTa H €ro THNOBas CTpyKTypa. CouMansHerii NpOEKT Kak TekcT. MeToas
KOUICKTHBHOH pa3paloTkH COLHANLHOIO MpOeKTa: MO3rOBOH WTYpM, obparHas
MO3roBas ataka, METOJI CHHEKTHKH, «KOpabe/lbHBIH coBeT», nenopas Hrpa, Metoa
KOHTPOEHBIX BONPOCOB, METO/IbI TEOPHH PEIIEHHA H30GPETATENbCKHX 3aznay u ap.
TexHOMoruM HHHUMMPOBAHHA UaeH U KOHUCMTYATH3aLHH COUHANBHOTO NMpoekTa,
VYeras  coumanbHoro npoexta.[lnaHnposanne  coumanbHoro MpOeKTa.
HuardocTHyeckue pabotsr mo couHansHoMy npoekty. Ouenka sddekTusHOCTH 1
KH3HECTIOCOOHOCTH  COUMANBHOTO NpoeKTa. Biomxetnposanne  coumansHoro
npoexta. [lpesenTains u 3ammTa counansHoro npoekta. OpraHH3aums KoHKypca
COUHMATBHOro NnpoekToB. ColMansHad JKchepTHIa npoextoB.Perynatuser KCO B
COLUMANBHOM  NPOEKTHPOBAHHH.OPraHM3aLMOHHEIE  MEXAHH3MbI peann3aluu
COUHAIBHOTO MpoekTa. OpraHu3alHoHHEIe CIPYKTYPBI H Kamposoe obecnedenue
COLHATBHOrO mpoekTa, TeKyWMiT W WTOroBbIif KOHTPO/Ib X0Ja peartH3aluu
coumanbHoro mpoekta. Koppekums coumanbHoro MpPOEKTa M0  HTOram
MOHHTOpHHTa. Beixoa u3 counankoro npoexra. Otyer o COLHATIBHOMY MPOEKTY.

OK-5,
OK-6,

Tema 10

BHyTpeHHss W BHew A
KOpropaTHBHas
COLHATBHAA MONHTHKA
KOMIaHHH

Coumanshas nonutMka kommanum Kak HHCTPYMEHT TPYIOBOH MOTHBALIMH,
0BeCTeYHBAIOWMA NPHBEPKEHHOCTD M N0STBHOCTE pabOTHHKOB, MO3WUTHBHBII
HMH/LK NPEANPHATHA. DTansl passBHTHA KOPMOPAaTHBHOH COLUMATEHON NOMHTHKH B
XX sexe. THNM3AUMA NPEANpUATHI 1O cneuHbuke W macwrabam couMansHoH
MONHTHKH.KOpriopaTiBHAS  BAacTe W coumaneuas noauTHKA B YCIOBHAX
rnobamusaumuu.  Pomu Mewaynaponnolt  opranmsawmm Tpyaa (MOT) w
Eponeiickoro cowza (Counansuas XapTHA,
GrccnPapcronPromotingaEuropeanFrameworkforCorporateSocialResponsibility) B
(hopmupoBaHHH KOPNOPATHBHOH ~ COLMATBHONR  MOAMTHKH. Mesaynapoausie
CTaHIapTel B 001aCTH KOPNOPaTHBHOH COLMATBHOI] NOMHTHKH (AccountAbility
1000, 1ISO 14000 ManagementSystemStandards, 1SO 26000:2010 «PykoBojcTBO
MO COUHANBHOH OTBETCTBEHHOCTHY, SocialAccountability 8000).Buewnss
BHYTDEHHAA  COLMAIBHAA  MOAHTHKA  KOMNEHWH:  CYLHOCTS, 00BEKTHI,
HalpaBICHHA, HHCTHTYLMOHANBHEIE O0COBEHHOCTH. COLMATEHEIE HHBECTHLHH.
HHCTpYMenTl  peanusawmn  counatsholi noauTHKM (coumaneHele  KOHKYpChI,
KOPTIOpPATHBHBIE GNAr0TBOPHUTENEHBIE toumel, GoHIE couManbHBIX HHBECTHLHIA,
nporpamMbi). CTPYKTYPbl KOPNOPATHBHBIX COLHATbHBIX NpOrpaMM M OLEHKa HX
3pdextusHocTH.  MHaukaTopsi SOPEKTHBHOCTH  KOPNOPATHBHON  COLMATEHON
NOAMTHKH. OUEHKA COLMATEHOM AKTHBHOCTH KOMTTAHHH,

OK-3,
OK-6,
OTIK-2,
OIIK-7,
TK-5

Tema 11

SddekTHBHOCTL
YNpaBIeHHA ¢ Y4eTOM
KCO

Konuenus o6weit sddexrnsrocts u ce HHTEpNpeTaunn. B3auMoCBa3H BEIFOIE H
MONB3b! B AEATENBHOCTH Komnanuu, [ToHaTHe «GdeKTHBHOCTHY KOpNopaTHEHOI
COLHMANBHOH OTBETCTBEHHOCTH.BnAHMe HesTMuHOrO W 3THYHOrO TNOBEAEHHA
KOMMNAHHH Ha KOHBIOHKTYpY phiHKa, Teopuu, 0GbACHAIOWHEB3aNMOCBA3H MEKILY
KCO u ¢unancosoii sddextusroctsio Komnauuu.O0ocHOBaHHe ddeKTHBHOCTH

OK-5,
OK-6, OIK-2,
OI1K-7,
TK-10,

MK-17

i



Ne i/

Haumenosanue tem

Cozepsxanue Tem

Koapi
KOMIETEHUHHA

KCO ¢ noMomsio  aunemmsr 3akmoveHHbIX Kpurepuu  sddexturocTH
KopnopaukH. IToHATHE W 0COOEHHOCTH OLEHKH eKTHBHOCTH KOpTOpaTHBHOM
CoLMansHOM monuTHkM. HHTerpatusHbe oueHkH KCO.2pdektsr oT counansHo
OTBCTCTBEHHOrO MOBE/ICHMA KOMNAHMM 11  CTelikxo1mepos. CoumatsHoe
cotpyanudecTBo kak 3pdext KCO 119 pasBHTHA CHCTEMBI IKOHOMHYECKHX
OTHOWEHHH,  MuccHs M BuIeHHe  KoMMamMM  Kak sperTer  ee
KCO.KonkypentocnocoGHocTs KOMIaHHH Kak ek ee
KCO.JlosnbHocThnoTpetutenelil  npoaykuuk komMnauu  kak sthdiexter  ee
KCO.Mmumk 1 ryn-sunn koMnaunu kak sddexrsr ee KCO.TIpupepsxensHocTs
KpeaTHBHOCTh paGOTHUKOB KoMNaHuH kak 3ddektsl ee KCO.Cymmocts 1 Brabl
CHHepreTH4eckoro  3Qdekta. YCloBHA  BOSHHKHOBEHHS CHHEPTETHYECKOTO
dpdexta or KCO. Ouenka KopriopaTwsHOM  COUMANBHOM aKTHBHOCTH.
B3aumoceasH couManbHONH AKTHBHOCTH KOMMAHMH W ee KCO.B3aumocssasu
IKOHOMHHYECKHX BBIFD] KOMNAHWH W TAMOT € KOPNOPATHBHON COUMANBHOL
OTBETCTBEHHOCTH.CIocoBH! 3THYeCKOH (UAETPaUMH HDQEKTHBHOCTH KOMNaHMH
METOZOM KOHTPAKTYANH3Ma: KOHCEPBATHBHBIH, YTHIHTAPHCTCKME, ITATHTAPHBII,
JEOHTONOTHYECKHI, MOpa/IbHO-NPABOBOH H HHMBHIYANHCTHYECKHIT
NOAXOIBI. 3THYECKHE KOHTEKCTBI 3deKTHBHOCTH, MeTombl OLeHKH sdipexTMBHOCTH ¢
YHUETOM 3THUeCKHX TpeGoBaHHil.Makpo- M MHKpODerylaTopel 3(hdeKTHEHOCTH
Komnannd B pamkax e¢ KCO: paMouHbie NOpAIKH, KOPMIOPEI COBECTH,
COLMATEHBIE HOPMATHBEI, COUMA/IBHbIE OTPAHHYEHWA, ITHYCCKME TPeGOBAHMUA,
ITHYECKAA (DHIIBTPAIMA, OPraHH3ALMOHHAA «COBECTHY 1p.DaKTopBI MOBLILIEHHA
3pdextusroctn KCO. KCO «kak  axtop KOHKYPEHTHOTO NPeUMYIIECTBa.
Crocolbl  MomiepskaHis IMHAMUYECKOTO Oararca MEKIY KOHKYPHPYIOLIAMH H
MPOTHBOPEUHBLIMA MHTEPECAMH COLMATBHEIX rpymm. Pollb CaMOOLIEHKH B CHCTeMe
nokasareneii sddexrusHoctd KCO, BraronapHocts kak 3bdext KCO u daktop
noBblleHHA ee pdexTHaHOCTH. DopMel GraroaapHocTH Gnarononyuarteneit 3a
Gnaroteopenus B Poccun u 3a pyGeskom.

Tema 12

Counansuerii ayaur n
He(hHHaHCOBasA
OTYETHOCTh

Poccuiickue TpaauLmi HeQHHAHCOBOH OTYETHOCTH NPEanpHATHIA,
LenecoobpasHocts 1 noTpeGHOCTL B HeHHAHCOBOH OTHETHOCTH COBPEMEHHBIX
KOMMaHHH: dakTopel, noGykaalomme KOMNaHHH K BEICHHIO He(DHHAHCOBBIX
OTHETOB; BIHAHHE HE(HHAHCOBOH OTYETHOCTH HA PAIBMTHE KOMMAHMH, Muposoii
ONBIT HE(HHAHCOBOH OTYETHOCTH KOMNAaHWH, Buasl He(DHHAHCOBOI OTYETHOCTH.
Crannapteie u cBoGOAHBIE GOPMBI HEHHAHCOBOH OTYETHOCTH. MotpebHocTs B
MX  yHHQHuKauun [TpHHIKHNGL  cocTaBMeHus, MPOLEIYPEl  OPraHM3auMu |
(opMupoBanus HedHHAaHCOBOrO OTHeTA B KoMmaHmu., THmosas CTPYKTypa
HeduHaHcoROH oTyetHocTH. B3anmocsasu tHuaHcoBOIl M HedMHaHCOBOH
OTHETHOCTH. MCnonb3oBaHue He)MHAHCOBOM OTYETHOCTH B YNPABAeHWH Ha
MaKpo- H MHKPOYPOBHSX.MHPOBLIE MPaKTHKH COLMANLHOTO ayauTa, Crannaptsl
coumankHoro ayaura. Meroan  ayauposanua KCO  no  TemaTHueckum
acreKTaM. AYJIHT CHCTEMBl YMNpaBNeHHS YelOBEYECKHMH pecypcamu. O6imas
METO/IMKA MPOBEACHHA COLMATBHOTO ayauTa: (OPMBI AyJHTOPCKHX OTYETOB,
aYIHTOPCKHE OLCHKH, BO3MOXHEBIE JCHCTBMA MO PE3Y/IBTATAM aYAHTOPCKONO
3AKMOYEHHs 0 HeuHaHCOBOH oTueTHOCTH. HaumoHansHele u MEAIYHAPOIHBIE
MPEMHH 32 NyMIIKE COLMANbHEIE 0TYeTH. OT3biBE Gnarononyyaresnelt kax opma
HE(HHAHCOBOH  OT4YeTHOCTH. Mogens «TpHeAHHOTO  wWTora». HeduHancosan
OTHETHOCTE 00 ycToHuMBOM pazeuTHH, CemelicTBO MHAEKCOB YCTOHUHBOIO
passutia (IES).

OK-5,
OK-6,
OIlK-2,
OIIK-7,
TK-1,
MK-14

Tema 13

CpasHuTenpHbIH ananu3
3apyOesHOTO U
OTRYECTBEHHOTO OMbITA
KOPIIOPaTHBHO#
COLHANBHOMR
OTBETCTBEHHOCTH

[ToTpeGHocTb B M3yuyeHHM 3apybemHBIX NMPAakTHK B 00aacTH KCO.JTyywue
NpakTHKW Kak ocHoBa craHzaptwiaumu KCO B komnanuax. MeTouHMKH
MHpopMaumn no mysmnm npaxtikam KCO. Moxstie, MeTost 1 061mas METOAMKA
CPABHHTENLHOTO aHAIM3a Mydwux npaktuk B obnacth KCO.Mctopuueckmuit
KOHTCKCT CPaBHHTE/BHOO AHATH3A Ty4IWMX NpakTHK B o6nactu KCO. Kpurepun
OLEHKH TYHLIHX MPaKTHK B HX B3aHMOCBA3HM C UENAMH aHanu3a.Bauk myuimmx
TPaKTHK B obnactu KCO.

OK-5,
OK-6, OITK-3,
OIK-7, [TK-11,

MK-12

Tema 14

Me:kpersoHansHele
KOPNOPATHBHEIE
MporpaMMEl KOMIIAHHH
B CHCTEME COLMANBHOH
OTBETCTBEHHOCTH
Du3Heca

CymHOCTs cOUMaTBHOR MpOrpaMMBl M ee OTAWYHE OT COLMATHHOIO MpoeKTa,
MOPTQeNs COUHATBHBIX NIPOEKTOB, COLMATLHOTO MAaHa. OCOBEHHOCTH COLMATEHOIN
nporpammel, paspaotanHo#f B pamkax KCO, OT [pyrux COLMATBHBIX
nporpamm.CouuansHas npoGiemMa Kak NPOrpaMMHBIE 0GBEKT. BB COLMATEHBIX
MpoGIeM M BHIBI COLMANBHEIX nporpamM, CouHatbHoe NporpaMMHPOBaHHE Kak
(YHKUMA CHCTEMBI COUHATBHOTO YNPABAEHHA H KAK COUMATHHAA TEXHONOMHS
[lpHHUMNBL W METOABI COUMANBHOTC NporpaMmupoBaHus.OBWAs  METOaHKA
COLHANEHOTO nporpaMmuposands B obnactu KCO. [pumepnas CTPYKTYypa
CoumMansHoM mporpamMbl B oGmactH KCO.MCTOUHHKH PecypcoB B COLMATBHBIX
nporpaMMax  koMnaHud.  OCHOBHBIE  CTMMYTHI M (OPMBI  MHTETpALWH
KOPMOPATHBHBIX COUMATBHBIX Mporpamm B pamkax KCO. MopMel coTpyaHHuecTEE
B COUMATBHBIX nporpammax.Cnocofbl CTHMY.IHPOBAHHA COLMATEHBIX MPOrpaMM.
[Monk3a W BBIrOAM OT pEATH3ALMH COLMATBHBIX nporpamM. Mogjenn ouenku
spdexTHBHOCTH COLMATEHBIX nporpamm.Prcku B COLHATBEHOM
nporpaMMHPOBaHHH. MeHE KMEHT COLMANBHBIX nporpamm. TexHonoruu
peaiH3alui COUMANbHEIX nporpamMM. OUEHKAa pe3yNbTATHBHOCTH BBINOJHEHUA
COLHANBHBIX NPOrpamm: GaKTHYECKHE Pe3y/IbTaThl NPOrPaMMbI H HX COOTBETCTBHE
€€ UeTAM, OCHOBHOE OOCTHIKEHHE NporpaMMel H €ro OTKJIOHEHHE OT LETH,
NEPCIEKTHBBL PA3BHTHA KOMIAHHH M0C/1E PEATH3ALHH COUHATEHON NPOrpaMMbl.

OK-5,
OK-6, OTIK-2,
OIK-7,
K-8,
MK-15

Tema 15

Opranuzauns

PaspiTie GnaroTBopHTENEHOCTH B POCCHH © IPSBHOCTH /10 HBIHELLIHErO BPEMEHH:

OK-5,




Ne i/m

HaumeHoBanue tem

Copnepskanue Tem

Komsr
KOMIETEHLIMA

GnaroTBOPHTENBLHOCTH

OCOGEHHOCTH W  TPAIHUMM. 3aKOHOAATENLCTBO O ONaroTBOPHTENLHOCTH B
Poccuniickolt ®enepaunm u 3a pyGexom. PbiHOK 61aroTBOPHTENBHOCTH H ero
OCOGEHHOCTH MO CPaBHEHHIO C TOBAPHEIM i (HHaHCOBBIM  phinkamu. (1)
Y4acTHUKH: GaroTBOpUTENH (rocyaapeTso, GOHIEL, OpraHH3aunH, 00UIeCTBEHHbIE
OpraH3auMH, UEPKOBb, TIpakiaHe) H Onaromomyyarenu (maneiii  Gu3nec,
NPEANPHATHA 1A BHENPEHHS WHHOBALMI, JeTCKMe oMa, oOpasoBaTebHbIe
YHPEIKICHUA, UCPKOBb, OedHele, Oe3paloTHEIe, MHOMOIETHbIE CEMBH, OlapeHHEIE
MO, GONEHBIE, MEHCHOHEPE!, MONOIEKD, Teprsue GeACTBHS, JKHBOTHEIE,
Npkpona); 2) TOBAP — COLUMATBHAA PEKIAMA, COLMATBHbIE MEpOnpHATHA,
CoUHATbHEIE Gnara B BUE NPOAYKUMH, paGoT, yeayr, GUHAHCOB, paboumx mect; 3)
KAYECTBO H UCHY TOBApa OMKTYET ONaroTBOpUTENs; 4) BMecTo KOHKYPEHLHH
CoTpyaHHYecTBO GnaroTeopuTencit; 5) HEOTPaHHYCHHBIA PBIHOK noTpebuTencii;
Gnarononyyare/ib He 3aBOCBLIBACTCS: 071arOTBOPHTENL CaM OMpesieNseT LENeByio
ayauTopmio;  6) addexTsl - pemweHHas couMantkHas MpobleMa, HMIDK
Onarotsoputens).llonksa u BeIroma or 01aroTBOPHTENBHON  AeATENBHOCTH.
Yenopus BeIroaHoCTH G1aroTROPHTENBHON AEATENBHOCTH LA KoMnaHuH, Bnnanue
GnaroTBOPHTENBEHOCTH Ha MMHIK H JIENOBYIO penyTaumio
KoMmnaHuu.BaarotsopurensHeiii MeHe LKMeHT. DopMEl OnaroTBopuTensHOl
ACATCABHOCTH:  (HNAHTPONHMA,  MELEHATCTBO,  CTOHCOPCTBO, OMEKYHCTBO,
MATPOHAX,  BONOHTEPCTBO,  A0GPOBOMBYECTBO,  AOHOPCTBO,  KOMMEHCALA,
COLHANBHOE  NpeANpHHUMaTENbCTBO. COLMANEHOE  MPEANPHHHMATENECTBO  KAK
hopma cHeTeMHOH GIArOTBOPHTENBHOCTH: CYIIHOCTD, (unocous ynpasnenus,
UE/H, OPraHn3auHOHHO-NIPaBOBbe (OPMEI, NMpakTHKa pasBuTHa B Poccuu M 3a
pybeskoM. Dannpal3unr, HAAYMEHT-POHIB M G1ar0TBOPHTENLHEIE (DOHIE! Kak
COBPCMEHHBIC  HHCTPYMEHTHl  Gnarotsoputensoctd. [lopAmok  cozmamus
Gnarotsoputenshoro douna B PoccunJKepreennas MoG0Bb k GIHKHHM Kak
Bbicas (opma GnarotBoputensHocTH, Hacieawe CBATEIX OTUOB O nodbse
GnaroTBOpeHHs M BOCNMTAHHH 1HOGBH K GnixnnM. TTepeneKTHBHbIE HANpPABICHHS
pa3BHTHA 61aroTBOPHTENEHOCTH.

OK-6,
OIK-2,
OIIK-7,

[K-7,
MK-17

Tema 16

Bepescnpoe
NPOH3BOJACTRO

CyWHOCTh, HCTOPHS BOIHHKHOBEHMA M PA3BHTHA KOHLCTLAH BepenciMBoro
NpOH3BOICTBA. OcHoBHBIE TIPUHLKITBL OpraHH3aUun GeperTnBoro
MpOU3BOACTEA.MECTO H PO/Th KOHUCTIUMH BepesiuHBOro NPOH3BOACTEA B CHCTEME
KCO. MWuctpyMenTsl  JoCTHwKeHMS — OanaHca HHTEPECOB  CODCTBEHHHKOB,
MEHCDKEPOB H MEPCOHANA B PAMKaX KOHUEMUMH GepesIMBOr0 MpOM3BOICTBA.
LleneBad HampaBNEHHOCTh M MEMEHTHI CHCTEMbI OepesHBOro MpoM3BOACTBA
COUHANBHO-OPHEHTHPOBAHHOTO Gu3Heca. OCHOBHBIE NAPAMETPb! ITHX IEMEHTOB.
DaKTOpEI, NPENATCTBYIOWME BHEAPEHHIO KOHLIENLITH GepeskIHBOro NpoU3BOACTRA
B KOMMaHud. CYIIHOCTE W BMBI CHHepreTHueckoro addexra. Yenorus
BO3HHKHOBEHHA ~ CHHEDPreTMHMECKOro J((ekTa npW BHEIPEHHH 3/EMEHTOB
GepesknuBoro  mpoussoacTea.dakTopsl, Cnoco0CTBYIOLIHE MOBBILIEHHIO
5(HEKTHBHOCTH CHCTeMbI BEPEITHBOTO NPOH3BOICTEA.

OK-5,
OK-6,
OIIK-7,
TK-3

Tema 17

CounansHas
OTBETCTBEHHOCTD
OM3IHECMEHOB U
MEHEDKEPOB

Bu3HecMeHBl Kak couManbHad rpynna IenoBoro MHpa. ACMEKThl COLMANLHOI
OTBETCTBEHHOCTH GH3HECMEHOB. B3aHMOCBA3H NPOQECCHOHANBHBIX, NETOBBIX W
JYXOBHBIX Ka4eCTB OHM3HECMEHA B PAMKAX MX COLMATBHOH OTBETCTBEHHOCTH.
CHeTeMa MOTHBALHM COLMANEHO OTBETCTBEHHOrO MOBEACHHS GHIHECMCHOB.
B3aiMOCBASH NHYHBIX M COUMTBHBIX LEHHOCTEH M HX BAMAHHE Ha
B3aHMOOTHOWIEHHAGH3HECMEHOB M 00mecTBa. COUMANEHBIE POJTH GHIHECMEHOB,
PCAN3YCMBIC B paMKaXx MX COLHATbHOH OTBETCTBEHHOCTH. MaHephl poieBoro
MOBECHHA OM3HECMEHA M poMeBble OMHAAHUA.DAKTOPBI, cnoco0eTBYIONIHE
CACPKHBAIOIIHE COLMANEHYH OTBETCTBEHHOCTE GHIHECMEHOB.

Pone dunocodun GusHeca B cucTeme ynmpasieHHs KoMmnanuH, B3auMoCBA3H
unocodun GusHeca u GusHecmena, MuccHs, BHaeHHE ctparerus OH3Heca B
KOHTEKCTE COLMAILHOH OTBeTCTBeHHOCTH. [IpeamerHbie o6nactH tunocopun
OH3HeCMEHOB. DTHYECKOE ONpaBAGHHE M MOpHLAHHE GOraTCTBa M COBCTBEHHOCTH
OusHecMeHa. MeHeukeph! Kak COUMATEHAA MPYMNa 1e0BOro Mupa. B3aumocessu
HX (QHIYUMAPHOH W COUMATHHOH OTBETCTBEHHOCTH. DTHUECKHE AMIEMMbl B
MeHeDKMeHTe. [IpHHUHME! TIOCTPOEHHA COLMATEHOM OTBETCTBEHHOCTH MeHeLkepa
Ha OCHOBE KAHTOBCKOH M (JEMUHMCTCKOH 3THKM, AOKTPHHBI CrpaBeUTHBBIX
KOHTpaKTOB ¥ Mewaynapoasoro craaapta 1SO 26000:2010. CoumanbHsie ponu
MEHCUKEPOB.MexaHu3Mbl  MpOBYKAeHUN  COUMANBHON  OTBETCTBEHHOCTH
MEHEUKEPOB. ITHYECKHE OCHOBAHKSA H CHCTEMA ITHYECKOH PEry/SLMH COLMATLHO
OTBETCTBEHHOrO MOBCACHHMA MCHEKEPOB. MeTO/bl BH3YANBHOTO KOHTPOMA
ITHYHOCTH MOBE/ICHHA MEHEDKCPOB.METOIBI H3YHEHHS MHEHHI TOT-MeHekepoB
B HX OUCHKAX KOPMOPAaTHBHOM COLMANBHON OTBETCTBEHHOCTH. Mozenu
KOHTPAKTALUHH, MOIENH ONTHMATEHOID KOHTPAKTA, MOIENH YpaBaeH4ecKoi
Bracti.  [lpwumnel K ofocHoBamve  pocta  BosHArpakicHWd  Ton-
MeHeKepOB. [I0IMTHKO-3KOHOMHYECKHE PEryISTOPEL M JYXOBHbBIE nobyauTenu
COLMATEHO OTBETCTBEHHOIO MOBEACHHA MEHE/LKEPOB. MeTobl caepiek pocta
BO3HArP&XKICHHH  TON-MEHEKEPOB W NpOGYKIEHHA MX  COBECTIMBOI
OTBETCTBEHHOCTH. COUHANbHBIE KOHTEKCThI YNpPaB/EHYECKOT0
Tpyzaa. HpaBcTBeHHBIH MEHEKMEHT U HPABCTBCHHOE JIHAEPCTBO.

OK-5,
OK-6, OITK-2,
OIIK-7,
TK-1

Tema 18

CoumansHan
OTBETCTBEHHOCTE
palOTHHKOB H
MHHOBATOPOB

CounanbHo OTBETCTBEHHBIH YeloBeK. Ero OCHOBHBIG JIMYHOCTHEIC Kauecrsa M
XapaKTePHCTUKH roBeeHHA. TIoHATHE CoLManbHON OTBETCTBCHHOCTH paBoTHHKA.
Ee ocHoBHBIE BHABI H npeaMeThi. MeXaHH3MBEI (OpMUPOBaHHA, MOTHBALMH W
KOHTPONIA COUMANBHO OTBETCTBEHHOrO MoBeleHHA paGoTHWKOB, Makpo- #

OK-5,
OK-6, OIK-2,
OITK-7,
TK-1,




Ne r/n HanmMeHoBatHe em Cozepikaiie Tem Kons:
KOMneTeHumi

MHKPOPETY/IATOPLl  COLMAILHO  OTBETCTBEHHOIO noBeneHus  paboTHuKoB, [K-6
CIpyKTypa cuctemsl PETYIALHA  COLUHANBHON OTBETCTBEHHOCTH paboTHHKOB.
B3anmoceasn  nowsatuii csoGosa, cosnamme, cosects, Zoar, GnaroaapHocTs,
CaMOMNOKEPTBOBAHHE H OTBETCTBEHHOCTD B 3TOH cucTeMe. BaanMupie o0A3aHHOCTH
H  (OPMBI HX npakTHYecKOH peannsaumy.  CTHMYAbl 118 coUHantbHO
OTBETCTBEHHOTO MOBEACHHUA W CAHKLIMH B ClyHae COLHATBHO OE30TBETCTBEHHOTO
nosejieHua, CoumansHo Ge30TBeTCTBEHHOE noseneHue paGoTHuka. [Npuannsr u
(aKTopel,  BRISBIBaOMME  Takoe noseeHue.  OOWME  XapakTepHCTHKM
OTKTOHAIOIIETOCH MOBEACHUA pPaGOTHHKOB, THME! MOBEIEHHH COLManLHOro
OTKNOHEHMs ! JEBHAHTHOE, ONMOPTYHHUCTHYECKOE, HUTHIIHCTHYECKOE,
anapxudeckoe, HuaHQGepenTHOe, MHaHTHIRHOE 1 Ap. METOB HX AHArHOCTHKH,
NPOQHAAKTHKH U Henpasienns. Colmansuas OTBETCTBEHHOCTb PabOTHHKOB B MX
CaMOpasBHTHH M THACPCTBE. Buibl oTBeTcTBEHHOCTH B Pa3sIcNCHHOM /1MjepCTBE B
KoMaune. CoUMANBHAA  OTBETCTBEHHOCTE maepa  komauasl Hpaecteennoe
THAEPCTBO  KAaK BHI COLMATBHON  OTBETCTBEHHOCTH pabothukos. IonaTHe
COLHANLHOH OTBETCTBEHHOCTH HHHOBATOPA. Bisl COUHANBHOH OTBETCTBEHHOCTH
CYOBEKTOB  MHHOBAUMOHHOI AEATENLHOCTH:  JKOHOMMYECKas, IOpPHIHYeCKas,
dThueckas.  CouManbHas — OTBETCTBEHHOCTH CYOBEKTOB  MHHOBALMOHHON
ACATEILHOCTH HA PA3HBIX 3Tanax OCYIIECTBCHHS HHHOBALIMOHHOIO NpoeKTa.
KyneTypa kak rnasmeii takTop coumansHolt OTBETCTBEHHOCTH MHHOBATOpA,
banauc texuuueckoil u HHHOBALMOHHON KynbTyp, ero poms B obecnedenuu
COLUHANBHO  OTBETCTBEHHOID  MOBEIeHHS HHHOBaTOpOB. Pome  muunocTy
HHHOBATOPA B €r0  COLMATBHOI OTBETCTBEHHOCTH.  MHCTpyMeHTHI
MHKPOPEryTHPOBaHHA COUHATBHOM OTBETCTBEHHOCTH HHHOBATOPOB: MX BHIEI,
| B3aMMOCBAIH H NPHMCHEHHA HA PAZHEIX YPOBHSIX.

6.4. Onucanne nokasareneii n KPHTEpHEB OLeHHBAHHS KOMITeTeHIHIi
Ha PA3JIHIHBIX dTanax uX POPMHPOBAHHS, ONHCAHHE KA1 OeHNBAHHSA
Tabmuma 9
IloxasaTenn u kpurepun ouenuBanus KOMIeTeHHii 1Mo yTanam ux popmMuposanus
(komMmeTeHTHOCTHAS MOJeTD Pe3y/1bTaToOB MOArOTOBKH
10 ncuunianne «Kopnoparusnas conpansuas OTBETCTBEHHOCTD))

Ko [Tokasarenu Kpurepuu
Hanmenosanue tem KOMMe- Konwi 3VB i Ouenxka
ettt OLICHHBAHHA OLEHHBAHHA -
Beenenue B OK-3 31 (OK-5) Bl (OK-3) |Ouenusaercs YPOBeHs| JlaHel [paBH/IbHBIE 3auTeHo
OHCUHMIIHHY, ¥1 (OK-3) B2 (OK-35) aKTMBHOCTH Ha OTBeThI Ha Gonee
OtBeTcTBEHHOCTE H ¥2 (OK-5) B3 (OK-5) KaKI0M yem NONOBHHY
€e poiis B MHTEPAKTHBHOM BOMPOCOB Guneta
MEHEIKMEHTE 3aHATHH B Oannax - ’
AKTHBHOCTH 110 5
KkomneTeHLiam no | AOTOTHATEbHbIE
aTanam u3yvaemoi | BONPOCHI,
TEMBI, NMpeanoKeHHbIe
TMpEACTaBNeHHbIM B | TIPETIONABATENEM,
Tabmuue 10 TIPHBE IEHEBI
(koHTpONBHEI Bonpoc TPHMEPBI,
k sadery - 1) NOKa3aHo yMeHHe
Konuenuun OK-5 31 (OK-5) Bl (OK-6) CBA3aTh TEOPHIO ¢
KOPHOPaTHBHOIH OK-6, Y1 (OK-5) 31 (OI1K-2) MpaKTHKO
COLIMATBHON < Y2(OK-5) Vv2 (OIK-3) | )
OIIK-2, KOHTPOJILHBIE BOMPOCH
OTBETCTBEHHOCTH H OITK-3 B1 (OK-5) VI (OIK-7) - q
yCTOHYMBOrO OMK.7 | B2(OK-5) V2 (OmK-7) Y € 3a4TeHO
Pa3BUTHA B3 (OK-5)
KOpIIOpalm1u
Cyutecteyonue 31 (OK-3) B1 (OK-6)
TOJIXO/EI K YI1(OK-5) Y1 (OIK-7) 1. He naH otser Ha
KOpNOpaTHBHOH V2 (0K-5) V2 (OIIK-7) OERRE TONOBHHY
commansHol OK-5, | BI (OK-5) it . | 5BiipEces Bunera
OTBETCTBEHHOCTH B OK-6, B2 (OK-5) WO kavieny . ’
: 5-11 JONOMHHUTENLHBIE
3apy0exHON 1 OIIK-7 B3 (OK-5) S
OTEYECTBEHHO M P ?
TeopHu OTCYTCTBYIOT
Crannaprusaums OK-5, 31 (OK-5) 33 (OIK-1) HPMEphL.
OTHOWIeHHi OK-6, V1 (OK-5)  VI(OIIK-1) KOHTpOIbHBIE | 2. Orper Ha
COLMAIBHOM OIK-1, ¥2 (OK-3) Y2(OIIK-1) BOMpPOCE! K 3a4eTy BOIpOC
OTBETCTBEHHOCTH OIIK-7 B1(OK-5)  V3(OIIK-1) 12,13 MOJTHOCTBIO

pres



Konsi

HaumenoBanue tem | komme- Kozasl 3YB e Sprencnm Ouerka
el OLCHHBAHHMA OLICHUBAHHS _
B2 (OK-5)  BI (OIIK-1) OTCYTCTBYET.
B3 (OK-5) B2 (OIIK-1) 3. Orkaz or
B1(OK-6) V1 (OIK-7) OTBETa.
31 (OIIK-1) V2 (OIIK-7)
32 (OIK-1)
Teopernueckue OK-3, 31 (OK-5) 34 (11K-7)
OCHOBaHHA H OK-6, V1 (OK-5) 35 (TIK-7)
METOIHYECKHE OTK-7, V2 (OK-5) 36 (ITK-7)
OLICHKH TIK-3, B1 (OK-5) 37 (TTK-7)
B3aUMOIEHCTBHI IK-7 B2 (OK-5) 38 (ITK-7)
«bu3Hec — BracTh - B3 (OK-5) 39 (IK-7) Ty
obmwecTBo» B1 (OK-6) 310 (TTIK-7) P
V1(OMK-7) V3 (TIK-7) B"”p"‘l’z‘ '1‘933“‘3“
Y2 (OIK-7) V4 (TIK-7) i
31(MK-3) V5 (IIK-7)
Y1 (T1K-3) B2 (ITK-7)
V2 (T1IK-3) B3 (IIK-7)
Y3 (ITK-3) B4 (T1K-7)
33 (IIK-7)
OcobennoctH OK-5, 31 (OK-5) B1 (OK-6) | koHTpoJibHBIE
COOTHOLIEHHSA OK-6, ¥1(OK-5)  V1(OIIK-7) | Bonpock k 3auery
rocyapcTBEHHOTO OTIK-7, ¥2(0K-5) V¥2(OIIK-7) | 20-22
(MYHHUHTATBHOTO, MK-9 B1 (OK-5) 31 (TTK-9)
PETHOHAILHOTO, B2 (OK-5) 32 (IIK-9)
tenepansHoro) u B3 (OK-3) VY1 (IIK-9)
Y4CTHOTO CEKTOPOB Y1 (OK-6) B1 (I1K-9)
B KOPNOPaTHBHOMH
COLIHATBHOM
OTBETCTBEHHOCTH
OK-5, 31 (OK-5) 33 (T1K-2) KOHTpPOJIbHEIE
KoprioparusHas OK-6, Y1 (OK-5) 34 (MK-2) BONPOCHI K 3a4eTy
i o OIIK-1, Y2 (OK-3) Y1 (IK-2) | 23-27
s e ooy, | T2 Bl (OK-5) Y2 (IIK-2)
B OI1K-7, B2 (OK-5) VY3 (IIK-2)
COLMOKYITETy POl [TK-2, B3 (OK-5) B1 (IIK-2)
cpens [TK-9 32 (OK-6) B2 (T1K-2)
' V1 (OK-6) 36 (TTK-9)
B1 (OK-6) 37 (I1K-9)
KMOﬂOHLI.III?:ﬁP ’:{6"‘ ) B2 (OK-6) VS5 (IIK-9)
M(]]:IEg:HH‘{CCTBOM B SOl D)  ToUIEY
cBsI3Ke «GH3HEC — YIOIK2) ¥7(IK9)
=a V1 (OMNK-7)  BS (IK-9)
ﬁgmemo» V2 (OIK-7)  B6 (IIK-9)
31 (TK-2) B7 (TTIK-9)
32 (IIK-2)
CounansHo OK-35, 31 (OK-5) 34 (ITK-9) KOHTPOJIbHbIE
OPHEHTHPOBAHHBII OK-6, Y1 (OK-5) 35 (I1K-9) BOTIPOCHI K 3a4eTy
MEHEKMEHT H OI1K-3, Y2 (OK-5) Y2 (I1K-9) 28-34
COLMANbHO OIlK-7, B1 (OK-5) VY3 (IK-9)
OPHEHTHPOBAHHLI T1K-9, B2 (OK-5) V4 (TIK-9)
MapKeTHHT IK-17 B3 (OK-5) B2 (TTK-9)
Bl (OK-6) B3 (IIK-9)
B2 (OK-6) B4 (TTK-9)
31 (OIIK-3) 31 (TIK-17)
Y1 (OIK-3) V2 (IIK-17)
V1 (OIK-7) Bl (IIK-17)
V2 (OIK-7) B2 (IIK-17)
33 (IIK-9)
CoumanbHei OK-5, 31 (OK-5) 35 (TIK-6) | KOHTpO/IbHEIE
MPOEKT OK-6, Y1 (OK-5) 36 (T1K-6) BOTIDOCHI K 3a4eTy
OIIK-2, V2 (OK-5) 37 (IIK-6) 35-38
OTIIK-7, B1 (OK-5) V3 (IIK-6)
TTK-6, B2 (OK-5) V4 (TIK-6)
TK-15 B3 (OK-5) V5 (TIK-6)
V1 (0OK-6) B2 (I1K-6)
Bl (OK-6) B3 (IIK-6)

B2 (OK-6)

B4 (ITK-6)




Kozt

i [Toxazarenn Kpurepun
HaﬂMEHOBaHH& o :::IITH KGHH 2B OLIEHHBAHHA OUCHHBAHHA QL{CHK&
Y1 (OMK-2)  B5 (TIK-6)
Y2 (OIK-2) 31 (TIK-15)
BI (OIK-2) 32 (IK-15)
Y1 (OIK-7) VI (IK-15)
Y2 (OIK-7) V2 (TIK-15)
34 (IIK-6) BI(IIK-15)
Buytpeunss u OK-5, 31 (OK-5) Y1 (OIIK-7) KOHTDOJIbHEIE
BHELIHASA OK-6, Y1(OK-5) V2 (OTIK-7) | mompocsr k 3ayery
KOpropaTHBHas OIlK-2, ¥2 (OK-5) 31 (TIK-5) 39,40
ColMankHas OIIK-7, B1 (OK-5) 32 (TIK-5)
MOHTHKA [K-5 B2 (OK-3) 33 (IIK-5)
KOMITAHHH B3 (OK-5) 34 (TIK-5)
V1(OK-6) VI (IIK-5)
B1 (OK-6) Y2 (TIK-5)
B2 (OK-6) B1 (IIK-5)
Y1(OIK-2) B2 ([IK-5)
Bl (OIIK-2)
Oddexrnsrocts OK-5, 31 (OK-5)  BI (OIlK-2) KOHTPO/IbHbIE
yhpasieHus ¢ OK-6, Y1(OK-5) B2 (OIIK-2) | Bompocsi k 3ayery
yderom KCO OIIK-2, Y2(OK-5) V1 (OIK-7) | 41-44
OIK-7, B1 (OK-5)  ¥2(OIIK-7)
IK-10, B2 (OK-5) 31 (IK-10)
TIK-17 B3 (OK-5) V1 (TIK-10)
BI1 (OK-6) V2 (IIK-10)
B2 (OK-6)  BI (IIK-10)
Y1 (OIK-2) VI (TK-17)
V2 (OIK-2)
Coumansuerif ayaur OK-5, 31 (OK-5) 36 (ITK-1) KOHTpOJIbHBIE
H HepuHaHCOBas OK-6, V1 (OK-5) 31 (TIK-14) | sompocsl k 3a4eTy
OTYETHOCTH OIK-2, ¥2 (OK-5) 32 (IIK-14) | 45, 46
OIK-7, B1 (OK-5) 33 (TIK-14)
IK-1, B2 (OK-35) Y1 (IIK-14)
T1K-14 B3 (OK-5) V2 (IIK-14)
B1 (OK-6) B1 (TIK-14)
Y2 (OIK-2) B2 (TIK-14)
VI (OIIK-7) B3 (TIK-14)
= ¥2 (OI1K-7)
CpasuuTe/bHEI OK-3, 31 (OK-5) V3 (OIK-7) KOHTPOLHBbIi
aHaTH3 OK-6, ¥1(OK-5) BI (OIIK-7) | Bompoc k 3auety 47
3apy0exkHOro u OIK-3, Y2(OK-5) B2 (OIK-7)
OTEYECTBEHHOrO OIIK-7, B1 (OK-5) B3 (OIK-7)
OIbITa IMK-11, B2 (OK-5) 31 (TIK-11)
KOpIopaTuBHO i IK-12 B3 (OK-5) Y1 (IIK-11)
COLHANBHOI B1 (OK-6) B1 (TIK-11)
OTBETCTBEHHOCTH B1(OIIK-3) 3] (TK-12)
31 (ONK-7) V1 (K-12)
Y1 (OIK-7) Bl (TIK-12)
V2 (OI1K-7)
MeXpernoHansHele OK-5, 31 (OK-5) 37 (IIK-6) KOHTPOBHEIH
KOPIOpaTHBHbIE OK-6. ¥1 (OK-3) 38 (IK-6) | Bonpoc k 3auery 48
[POrpamMMel OIK-2, V2 (OK-5) 39 (TTK-6)
KOMITAHHH B OIIK-7, BI1 (OK-5) V6 (ITK-6)
cHcTeMe TIK-6, B2 (OK-3) Y7 (IK-6)
COLHANBHOH [K-15 B3 (OK-3) V8 (TK-6)
OTBETCTBEHHOCTH V1 (0OK-6) B6 (TIK-6)
OusHeca BI1 (OK-6) B7 (IIK-6)
Y1(OIIK-2) B8 (IK-6)
Y1(OMK-7)  BI(IIK-15)
¥2 (OIIK-7)
OK-5, 31 (OK-35) Y1 (OIK-2) | koHTponsHbIH
OK-6, Y1(OK-5) Vi1 (OIIK-7) | sonpoc 3ayery 49
Opranusanus OIIK-2, V2 (OK-5) ¥2 (OIIK-7)
GnaroTBopuTenLHOC OITK-7, B1 (OK-5) 31 (TIK-7)
TH IK-7, B2 (OK-5) 32 (I1IK-7)
MK-17 B3 (OK-5) Y1 (TIK-7)
31 (OK-6) Y2 (TIK-7)




Konsi

Haumenosanue Tem |  kome- Koue 3VB Iokasatesn Kpurepuu

Ouenka
TeHLMH OlIEHUBAHMA OLEHHBAHHA

VI (OK-6)  BI (TIK-7)
BI (OK-6) 32 ([IK-17)
B2 (OK-6)

OK-5, 31 (OK-3) ¥2 (OI1K-7) KOHTPOTLHBIH
OK-6, ¥1 (OK-5) 32 (TIK-3) BOTIPOC K 3ayety 50
OIIK-7, Y2 (OK-5) 33 (TIK-3)
Bepexnupoe [TK-3 BI (OK-5) V4 (TIK-3)
IPOM3BOACTBO B2 (OK-35) Y5 ([IK-3)
B3 (OK-5) B1 (ITIK-3)
Bl (OK-6) B2 (TIK-3)
Y1 (OI1K-7)

31 (OK-5) 34 (OI1K-2) | koHTponBHBIC
Y1(OK-5) B3 (OIIK-2) BOTPOCEHI K 3a4eTy
OK-5, V2 (OK-5) V1 (OIIK-7) | 51-53

Ef;‘;iﬁ::ﬁfwm OK-6, | BI(OK-5) V2 (OIK-7)
BiiER OIIK-2, B2 (OK-5) 33 ([K-1)
MeHeIkepoB OIIK-7, B3 (OK-5) 34 (TIK-1)
TK-1 B1 (OK-6) 35 (TIK-1)
B2 (OK-6) V3 (IIK-1)
33 (OIIK-2) V4 (TIK-1)
31 (OK-5) 31 (TIK-1) KOHTPOJIbHbIE
VY1 (OK-5) 32 (IIK-1) BOIIPOCEI K 3a4eTy
¥2 (OK-5) V1 (IIK-1) | 54-56
OK-5, B1(OK-5) V2 (IK-1)
CounansHas OK-6, B2(OK-5)  BI (IIK-1)
OTBETCTBEHHOCTE OIlK-2, B3 (OK-5) B2 (TIK-1)
paboTHHKOB 1 OI1K-7, B1 (OK-6) 31 (TTIK-6)
HHHOBAaTOPOB TK-1, B2 (OK-6) 32 (ITK-6)

MK-6 | 32(OMK-2) 33 (IIK-6)
V1(O[K-2) VI (TIK-6)
V1(ONK-7) V2 (IIK-6)
V2 (OMK-7)  BI (TIK-6)

6.5. THmOBbIE KOHTPOIBHBIE 32IAHMST UITH HHBIE MaTepHa/Ibl, He0OX0AHUMBIE JJIS1 OLleHKH
3HAHWH, yMeHUH, HABBIKOB U (H/IH) ONbITA AEATe/IbHOCTH, XaPAKTEPH3YIOIUX I TAIbI
(bopmHpOBaHuS KoMIeTeH Ml B Hponecce 0CBOCHHA 00pa30BaTeILHON NPOrPaMMbI

Bonpocs! k 3avery aucunnianus
«KopnopaTiBHas counaibHas 0TBETCTBEHHOCTE)

1. TlonsTHe OTBeTCTBEHHOCTH. OTBETCTBEHHOCTS B MEHEIDKMEHTE U ee NpenHa3HAueHHe.
Tunonorus oreercTBeHHOCTH.

2. OCHOBHBIE BEXH 3BOJIIOIHH konuemmu KCO. Bxiax B passutie xonnemumn KCO K. _
Mapkca, ®@. DHrenbca, Ilx.M. Knapka, T, Boyena, A. Cmurta. OcHOBHBIE 3Tamsl 3BOJTIOLIASA
konuenuuun KCO. OcHoBHbIe mosoxenus TEOPHiH KOPIOPaTHBHOTO 3rou3Ma, KOPIIOPATHBHOIO
albTPyH3Ma, Pa3yMHOTI'O 3TrOHU3MaA.

3. Cranosnenne u Qopmuposanue KOHUCIIUMH YCTOHYMBOTO pa3BHTHS KOMIIAHMI,
Konnenuuu kopnopatusHO# commanbHOi OTBCTCTBEHHOCTH, KOPIOPAaTHBHOH COLHAIBHOIN
BOCHPUHMYHMBOCTH, KOPIIOPATHBHON COLMANBHOM NeSTENbHOCTH, KOPIIOPaTHBHOTO IPaKIaHCTBa,
YCTOHYHBOTO Pa3BUTHS. '

4. IIpakTHKa yCTOHYHBOrO pa3BUTHs KoMnauuii B Poccun.

5. Tupamuna KCO, npeyioxkennas A. Kapposiom.

6. Monens «TpueamHOro mTOTAY, Mogens  «3P». B3saumocsszu Mojenu  «3Py,
KOPITOPaTHBHOM COLIMAIBHOM OTBETCTBEHHOCTH KOPITIOPaTUBHOH yCTOHYHBOCTH,

7. Tloka3arenu ycroiumsoro PasBUTHS Kommanui. Munexc ycroitunsoctu Ioy-/IxoHca.
Monens onenku yeroitunsoct SAM. CemelicTBo HHJIEKCOB YCTOMYHBOTO pa3BHTHUA (IES).I




8. Makpo- u MuKpoperymstopsl KCO.

9. YpoBHeBIe, Kpyrosbie i chepuyeckue monemn KCO.,

10.  Crpykrypa UH(OPMAIIHOHHOTO ipoctparctea KCO. Wurepner, Hnrpamer u
Oxkcrpaner - yposru KCO.

' 11.  Konuemmus KCO B PaMKax TEOPHH cTelkxonepoB. CTelkuneps! u CTEHKBOYEPEI.

12, Crarnaprusanus otsomenuit COLIMAIbHON OTBETCTBEHHOCTH.

13.  Cranngapras momens u o0IIas MeToaMKa CKBO3HOIM HHTCIpalMd COIMAILHOM
OTBCTCTBEHHOCTH B OpraHH3allHIo.

14.  BasoBele Mmomenu B3aUMONCHCTBHA OM3Heca, rocymapctsa u obmiecTBa —
ILIOPATHCTHIECKAsA M HEOKOPIIOPATHCTCKAS, HX 0COOEHHOCTH 1 XapaKTEePUCTHKH. -

15.  CpaBuurensusie XaPaKTCPHCTHKH aMEPUKAHCKOM, IePMaHCKON M CKaHIHHABCKON
MoOJeNel COHAIBHOIO B3aUMOIeHCTBHS rocynapcrsa, 6u3Heca u o6mecTsa.

16. Tocynapcrsenno-uacTHOE IapTHEPCTBO KakK (opma B3auMoneHcTBUS GusHeca u
rocynapersa B obumactu KCO. ®opmsr TOCY/IAPCTBEHHO-4aCTHOTO MApTHEPCTBA B PaMKax
peanusanuu Konuenuuun KCO.

17.  CoBpemennbie MEXAHM3MBI, HHCTPYMEHTBI M STalbl B3aUMOIEHCTBHS GH3Heca [
MECTHBIMH BJIACTAMH H OOIIECTBOM.

18. HHucrutynmonansuas Cpena B3amMOZCHCTBHH OwW3Heca, BIACTH M obmecTBa B
obmactu KCO. OcHoBHBIe CHCHAapHH PA3BUTHA ITUX B3aUMOIeHCTRHIL.

19.  OG6uectBenubIe PCTYITOPEI M PECYPCBI IPaXIaHCKOro 06IIecTBa B 06mactu KCO.

20. Oco6EeHHOCTH COOTHOMIEHHS FOCYTapCTBEHHOTO (MYHUIHUIIAIBHOTO, PErHoHaNBHOrO,
enepanbHOro) u wactmoro CCKTOPOB B KOPIOPAaTHBHOH COLMAIBLHOM OTBETCTBEHHOCTH.
CTpykTypHO-noruyeckas cxema COBPEMEHHOM MOJENH COLHAIBHOIO UHBECTUPOBAaHHSA B
o6mactu KCO. Tunonorusauus conuanbHex uuBecTHLMI B pamxax KCO.

21.  PervoHansHEIE KimacTepsl COLHATEHO-9KOHOMHYECKOTO PasBUTHSL, ONpELEIISIONIHe
BBIOOD BH/a HAMHOHATBHBIX IPOEKTOB IS peanusanuy.

22. CoumanbHEIH CTPAaTETHYECKUH aNbsHC: coaepkaHHe, 0cobeHHOCTH, 06mIacTu
pacmpocTpaHeHus.

23.KopnopatiBHas coumanbHas OTBETCTBEHHOCTh B KOHTEKCTE COLMOKYJIBTYPHOM cpenel. Pabora
MeHekepa no ynpasienuio KCO ¢ yuetom COLMOKYJILTYPHOH Cpepl.

24.0co6EHHOCTH  BIMSHHA PEJIMTHH  HA  KOPMOPAaTHBHYIO COLMATBHYIO OTBETCTBEHHOCTS,
Bsanmocsass xpuctuanctsa u KCO. DiemenTs KCO B MycynbsmancTee u 6yanusme.

25.  TIporuBopeunBocts HHTEPECOB Om3Heca u Biactu. [Ipo6rema JIOBEPHS B 3KOHOMHKE.,
Koppynumns kak pesysnsrar HapyIICHUS JOBEPHSI.

26. Copepxanne, GOPMBI, BHABl H HCTOYHHKH KOPPYNLHOHHON JeATENBHOCTH.
IIpHunHBL, HCTOYHHKM H S5KOHOMUYECKHE HOCIE€ACTBUS KOPPYIILHH.

27. Metonsr 60ps6EI ¢ KOppynuuel 1 MOLICHHHYECTBOM B CBSI3KE «GH3HEC — BIACTL —
obmecTBOY.

28. CymHocTs  commansHoi NapajurMel MpeANPUHHUMATEIBCKOTO MBIIUICHHS. THIIEL
COLHATEHO  aKTHBHBIX KoMmanuit. CommanbHoe IpeINpHHUMATETBCTBO.  KOHKYpeHTHbIe
NIPCUMYIIECTBA COLMAIbHO OPHEHTHPOBAHHON KOMIIAHHH I10 CPaBHEHHIO C 3KOHOMHYECKH
OPHEHTHPOBAHHOM, '

29. Bimsrue npoBanoB pemka Ha COLHATBHYIO OpPHEHTalHI0 KOMNaHuH. CHocobkl
KOPPEKTHPOBaHHUS IIPOBAIOB PHIHKA CHUIIAMH COLMAIBLHO OPHEHTHPOBAaHHBIX KOMITAHMIA.

30. OcobeHHOCTH MeHeIKMEHTa COMHATBHO OPHEHTHPOBAHHOH KOMNAHMH. Moenu
COLHATEHO OPHEHTUPOBAHHOTO YIIPABICHHUS.

31. CoumanbsHO OpHEHTHPOBAHHBIH MapKeTHHT: IPUHIUOBI H TOAXOABI B AEATEIbHOCTH
KOMMEPYECKUX KOMITaHHIA, -

32. OTIHYMS KOHIENIMH COMMATBHO OTBETCTBEHHOTO MapKEeTHHTa OT TPaAHLHOHHOIO
MapKeTHHT 4.

33. UncTpymenTapuit conmanbHO 0TBeTCTBEHHOIO MapKETHHTA.

34. MapkeTuHr, OCHOBAaHHEII Ha PCIICHHH COLMATBHO 3HAYUMOK mpoGiemsr (CRM):
CYIHOCTb, IPHHIMUIIBL U CIIOCOOBI peaTH3aruHy.

A



COLHANLHOTO MIPOSKTUPOBAHHS B pamkax KCO.

37. Mertomsl KoILIeKTHBHOI PaspaboTKu  coumanbHOro mpoekra: MO3roBO# mmTypM,
oOpaTHas Mo3romas aTaKa, MeTON CHHEKTHKH, «KOpabe/bHbIii COBeT», ne0Bas Hrpa, Meron
KOHTPOJIBHBIX BONPOCOB, TEOPHS peleH s u300peTaTensekux 3anay, Connansmai IIPOEKT Kak
TEKCT.

38. Tunoaas CTPYKTypa, OIOKeT, mnpeseHTalHs, 3alIHTa  COLMATBHOTO MPOEKTA.
Opranusanus KOHKYpCa npoekToB. Peammsamus u commansmas OKCIIEPTH3a COLMATBHBIX
IIPOEKTOB. '

39. BHyTpenHss u BHemmHss COLHATbHAA MOJIMTHKA KOMITAHHHY,

40. Ouenka KOPIOPaTHBHBIX COLHAIBHBIX nporpamm. WHaukarops s¢dexTuBHOCTH,
MOHHTOPHHT, SKCIIEPTHEIE OLEHKH, PeHTHHIH.

41. Crmoco6e1  sTHYecKoi ¢unbTpanun 3QdeKTHBHOCTH  KoMmanuu MeTOoI0M
KOHTpaKTyanusMa: KOHCEpBaTHBHBIM, YTHIUTAPUCTCKUH, STalMTapHbIH, ACOHTOIOTHYECKHIT,
MOpanbHO-IIPaBOBOMH U HHIUBHIYaTHCTHYECKHN TTOAXO/BI.

42. OcHoBHbIe TTOKa3aTeH COLHAIbHOW aKTUBHOCTH KOMITAHHHU, S¢dexTs! 0T counanpro
OTBETCTBEHHOTO MOBEACHHUST KOMITAHHH.

43. Meronnka usmepenus CTPaTeTH4eCKUX BBIFOJ KOMIAHHUH OT MEpONpPHUATHH B 00acTH
KCO.

44. Metonuka oueHku s¢dextuBHOCTH KOPHOpaTHBHOH COLHATBHON MOMMTHKH B
dopmare «urdopmarmonHOit KapTEIy».

45. CounansHeii ayIuT: 00BEKT H Ipeamer. Crannapre! conmansnoro aynuta. Meroauka
1IPOBEZICHHS COLIMATIBHOTO ayquTa.

46. Hedunancosas orgernocts KoMmnaumii. ®akTopsl, 106y Taomue KOMIIaHHH K
BEICHHIO HE()HHAHCOBBIX OTYETOB, Buxer Heduuancosoit oruernocTy. Tunosas crpykrypa
He()MHAHCOBOI OTUETHOCTH.

47. CpaBHHTETBHBIH aHAIH3 3apy0eXHOI0 M OTEe4ecTBEHHOro ONbITa KOPHOpPaTHBHOI
COLIMATbHON OTBETCTBEHHOCTH. ,

48. Mesxpernonansusie KOPIOpaTHBHbIE IIPOrpaMMBI KOMITAHHH B CHCTEMe COLHATBHOH
OTBETCTBEHHOCTH OH3Heca

49. Opranmzanus GnarotBopuTensHOCTH B pamkax KCO xomnanuu,

50. Konneruus Gepesxuporo TpousBoncTea B cucreme KCO. Dmementsr cucremir
GepexITHBOro npoussoacTRa COLHATEHO-OPHEHTHPOBAHHOTO GH3HeCa: IPyIITOBO MEHEKMEHT,
Kail3eH, BceoOluee ympasienne KaueCTBOM, «TOYHO B Cpok». DakTopl, NPENATCTBYOLIHE
BHEAIPCHHUIO KOHLENIUK GepenuBoro ITPOM3BOJICTBA B KOMITAHHH, '

51. Counansuas OTBCTCTBEHHOCTh OH3HECMEHOB. ®axTopsl, CIOCOOCTBYIOIME W
CACP)KHBAIOIINE COLMANBHYIO OTBETCTBEHHOCTE Ou3HecMenoB. Cuerema MOTHBALMH COLUAILHO

COOCTBEHHOCTH GU3HECMeHa,

52. Coumanbhas OTBETCTBEHHOCTE MEHE[UKepoB. CoumanbHble ponu MEHEJKEPOB.
Mexaumsmer npo6ysxenms COLHAIBHOM OTBETCTBEHHOCTH.

53. CommanbHas oTBETCTBEHHOCTS Ton-MeHe/Kkepa. MeTonuK: u3ydeHus MHeHH Tor-
MEHEKEPOB B HX OLCHKAX KOPIIOPATHBHOMH COLHATLHOI OTBETCTBEHHOCTH.

NOBEICHHS.
55. CommanbHas OTBETCTBEHHOCTE PabOTHHMKOB B HX CaMOPA3BHTHH 1 JMIIEPCTBE.
56. ConmalbHas OTBETCTBEHHOCTS HHHOBaTopa. Pone nmuyHOCTH HHHOBATOpa B IpoLecce
obecreyeHus conuanbHo OTBETCTBEHHOCTH.



6.6. Meroauueckne MaTepHAJIBI, ONpeNe s MIHe MPOLIeAyPhI OLEHHBAHHUSI 3HAHMI,
YMEHHUH, HABBIKOB H (HJIM) ONbITA AEATEILHOCTH, XaPAKTePH3YIOIIHX 3TAMbI
¢dopmMupoBaHus KoMIeTeH i
3ader mpuHUMaer JexkTop. OueHka 3HaHWH CTyIeHTa Ha 3ayere HOCHT KOMILIEKCHBIN
XapakTep H ONpeaessieTcs ero:
- OTBETOM Ha 3ayeTe;
= KaueCTBOM BBIOIHEHHS KOHTPOIBHOM paGoTHL.
3HAHUS, YMEHHUS, HABBIKH CTYACHTA IPH NPOBEAEHHH YCTHOTO 3a4eTa IO AUCLHILIHHE
OLECHHBAIOTCA IO CHUCTEME: «»H3AYTEHOY», «HE3auTeHO». OCHOBOI UL ONIpENE/eHUs OLECHKH
CIIYXKHT YpOBEHb YCBOGHHs CTyJEeHTaMH MaTepuaia, NPeyCMOTPEHHOIO JaHHOH paboueit
TIpOrpaMMoH.
OuenuBanne cTyaenTa Ha 3a4ere o AHCHHNTHIE
«KopriopaTusHas couHaabLHas 0TBETCTBEHHOCTE)

Ouenka Tpebopanus k 3nanuaM
OLEHKa «3a4TeHO» BBICTABIAETCA CTYIEHTY, €CIIH OH TBEPJIO 3HAET MaTepHal, FPaMOTHO M 1O
«3aqteHo»  [CYUIECTBY H3/IAraeT €ro, He NOMycKas CyIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOTIpOC,

MPaBUABHO MMPUMEHAET TCOPETHYECKHE MOMOKEHHS [PH pelIeHHH MPaKTHYECKHX BOIIPOCOB H
Banay, Bnaaeer HeoOX0AUMBIMH HaBbIKAMH W NNPHEMAMH HX BBITTOTHEHHS.

Ouenka «He 3a4TeHO» BBICTABAAETCA CTYOEHTY, KOTOPBIH HE 3HAET 3HAYHTE/ILHON YacTH
MPOrPaMMHOr0 MaTepHara, I0MyCKaeT CyluecTBeHHbIE OLIHOKH, HEYBEPEHHO, ¢ GONBITHMH
«He 3auteHo» | 3aTpyaHeHHsMH BBITIONHSET npakTHyeckue pabotsl. Kak npasuno, onenka
(HCYJIOBJIETBOPUTENIEHO» CTABUTCH CTYAEHTaM, KOTOPBIE He MOTYT MPOAOIKHTE 00ydeHue Ges
AOTOTHUTE/ILHBIX 3aHATHI 110 COOTBETCTBYIOLIEH HCLIHILTHHE.

6.7. Meroanueckue ykazanus 1/1s 00y4aK0MHUXCH 110 0CBOCHHIO M CLHMILTHHBI

Iloozomosxka k 3auemy. Texymuii kKoHTPOIB TOMKHEI CONPOBOXIATE pedIIeKcHs y4acTHs
B HHTCPAKTHBHBIX 3aHATHUAX W OTBETHl HA KJIIOYEBEIE BOIIPOCBHI MO M3YYEHHOMY MaTepuany.
Hrtoroserit KoHTpOIH MO KypCy OCYLIECTBIIACTCS B (hOpME 3aLUHUTHI IOArOTOBIEHHOIO pedepara.

Cucrematudeckoe BbmoNHeRHE yueGHOM paboThl Ha 3aHATHSX [O3BOJHT YCIEIIHO
OCBOHTH JIHCHHILTHHY. '

7. YYHEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE
OBECNEYEHUE JUCHUAILIUHBI (MOAYJIS)

a) OCHOBHAs JIATepaTypa

1. KopnopaTuBHas coumanbHas oOTBETCTBEHHOCTE: Y9eOHHK M NpaKkTHKYM s
aKaneMudeckoro Gakanaspuara / [Tox pex. B.A. T'opbunkens, H.B. PoauonoBoit. M.: FOpaiit,
2015.

2. KopriopaTuBHas couuanbHas OTBETCTBEHHOCTE: y4eOHUK namst GakanaBpoB 0
Hanpasnenuio «Menemkment» / Iox pea. 3. M. Kopotkosa. M. FOpaiit, 2015.

3. CoumanbHas OTBETCTBEHHOCTH MEHEKMEHTA: yueOHuk / [Tox pex. B.S. Fopounkens,
A.W. Basunesuu. M.: OHUTU-JIAHA, 2013.

4. Tyneunnckuit I'. KoprnopatusHas conmanbnas OTBETCTBEHHOCTh. TEXHOJOTHH H
ouenka 3 dpexTuBHOCTH. YueOHUK M MpaKkTHKYM. M.: HOpaiirt, 2015. '

' 5. I'puropsn E.C.KopnopatusHas conmanphas OTBETCTBEHHOCTH : YyeO. IS CTYAEHTOB
By30B / I'puropsan EC, FOpacos UA. M.: Tamkos u K, 2016.

0) Koo HHTEIbHAN JIMTepaTypa

1. laton A. Benukuii moGer: 310poBbe, GOraTcTBO M HCTOKH HepaBeHcTBa: [lep. ¢
aurin. M.: M3n-Bo uncTuTyTa Caiinapa; ®onn «JInbepanpuas muccus», 2016.

2. Jlonan C., Tapcus C. Vmpasienme Ha OCHOBe neHHocte. Kopnoparusaoe
PYKOBOZICTBO 110 BEDKMBAHHUIO YCTICIHON JKH3HEAEATENPHOCTH H YMEHHIO 3apaGaThIBaTh ICHBIH
B XXI Beke. M.: I1perekcr, 2008.

3. 3axapo H.JI.VnpasieHre conuaTbHbM Pa3sBUTHEM opraHusauuu: YyeOuuk / H.JI.
3axapos, A.JI. Ky3nenos. 2-¢ u311., 1om. u nepepab. M.: HUL] UH®PA-M, 2013.




4. Ucnons3oBanue HHCTPyMCHTOB KCO m1s  moctpoenus ycnemsoro Gu3Heca.
Poccuiickas Axanemus MEHexepos. BIIIM CII6I'Y, 2011.

5. KopmoparuBras conuansuag OTBETCTBCHHOCTB: y4yeOHoe mocobGwe / B.B.
Bonnapenxo - M.: HUL] UHOPA-M, 2015.

' 6. Pommonora H.B. HuTepakTusHsIit [IPAKTHKYM B NpPENOJaBAHHH MEHeIKEPCKUX
AHCUHILTHH. V4eGHO-MeToaMYecKas paspaboTka. Bianumup: BITY, 2011.

7. [larbaecar mywmmx mnpoextos Hammoratsmois IpEMHH B 001aCTH pa3BUTHS
0OIIECTBEHHBIX CBS3ei «CepeOpsnblit 1yunuky» 2008-2009 rr.

8. ®emmc 3. Maccosoe IIpouBeTanue. Kak HU30Bble UHHOBALMH CTATH HCTOYHHKOM
PaboYHX MECT, HOBBIX BO3MOXHOCTEH W H3MEHEHL: Ilep. ¢ anrn. — M.: Usn-so MHCTHTYTa
Taiinapa, 2015.

B) UnTepuer-pecypesr

1. www.iprbookshop.rw/  (dnexrporno-6ubmmoreunas cucrema  [PRbooks — mayuno-
obpasoBatebHbIH pecypc as pemenus 3anay ooyuenus B Poccuu u 3a py6exom)
2, www.cfinru  (KoproparuBubiit menemkment — Teopus m mnpaktuka ¢uaasCcOBOrO

aHajli3a, HHBECTUIMM, MEHEKMEHT, (UHAHCHI, KYPHaJIbI W KHHUTH, OH3HEC-IUIaHBI
PCATbHBIX  NPEANPHATHA, NPOTPaMMbBI HHBECTHIHOHHOIO AHATH3A H  yIpaBleHHUs
IIPOEKTaMH, MAPKETHHT H peK/iama)

3. www.iteam.ru ([Topran iTeam — TexnoOrHH KOpPIIOPAaTHBHOTO YIIPABIIECHHUS)
4, WWW.znanium.com
8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE
AACHOUILTUHBI (MOJIY.JIST)

Hns obecnevenns o6paszosaresHOro fipoecca mo AMCHUIIIHHE HHCTUTYT PAcIoJaraer
CICAYIOWEH MaTepHaIbHO-TeXHHYEeCKOH 0a3oif, obecreunBaomell NpOBECHHE BCeX BHIOB
AUCUHMIIHHAPHOH M MEXIMCIHILTHHAPHOM TOATOTOBKH, NPENYyCMOTPEHHBIX YU4eOHBIM IJIAHOM H
COOTBETCTBYIOIINX JACHCTBYIOMMM CAaHUTAPHBIM U TIPOTHBONOXAPHbIM TIPaBHJIaM K HOPMAaM:

- ICKIHOHHBIC ayJUTOPUH, O00OPYIOBAHHBIE BH/ICONIPOCKIMOHHBIM  000pyI0BaHHEM mist
NPEe3eHTalMH, cpeacTBaMu 3BYKOBOCIIDOM3BEICHHS, JKPAHOM W HMEIOIIHE BBHIXOA B CETh
Hnreprer;

- HOMEIICHUA U1 IPOBECHHS NIPAKTHYECKUX 3aHATHIA, obopynoBaHHEIE yueGHO MeGelibio;

- OubnmoTeka, UMeromas MecTa s CTYZCHTOB, OCHAILICHHBIE KOMIBIOTEPAMH € JOCTYIIOM K
Gasam naHEEIX 1 cetn UnTepHer;

- KOMIBIOTCPHBIE KJIACCHI C KOMIUIEKTOM JIHIEH3HOHHOTO IIPOrpaMMHOr0  obecredeHus
MicrosoftOffice, «KoucynsrantILmocy.




Pabouas mporpamma mucnmmimne: cocrasiena s COOTBETCTBHH ¢ TpeboBanuamu OI'OC BO

110 Hanpasiienuio 38.03.02 «MenemkmenT» podus «MapkeTrHar)»

Pa60qylo TporpamMmy coctasui npod. kap. MHuUMP, 1.5.1., gou. Pommonosa H.B. g;/
(OO, mommucy)

Penensenr:

I'enepanbbrii nupexrop 000 «ITK®D PocToxy Muxees A.Il.
(MecTo paboTsi, romkHOCTH, DUO, MOIIKCE)

IIporpamma pacemotpena u 0n00peHa Ha 3acelaHuK kapenpry «MeHeKMenT u MapKEeTHHI»

Tpotokon Ne 7~ 7& oT «%m 204 rona

3aBenyromuii kadeapoii 1.5.1., npod. unmumonosa H.M.
(®HO, nomnucs)

Paboyas mporpamma paccMotpena u 0100peHa Ha 3acellaHMH y4eGHO-METOMMYECKON KOMUCCH

Hampasienus 38.03.02 «MenemxMenT»

IIporoxon Ne f,ﬂé OT « f»jw 204 Tona

Ipencenarenn kKomucenn:

AUpeKTop MHCTATYTa S5KOHOMHKH M MeHeKMeHTa, A.3.H., npo¢. 3axapos I1.H.

(®HO, noanwcs) V// :




JUCT NEPEYTBEPK/IEHHS

PABOYEHN NMPOI'PAMMBI AUCHUTLIUHBI (MOYJIsI)

Pa6ouas nporpamma 0100peHa Ha y4eOHBIH roj
[Iporokon 3acenanus Kagenpsr No oT roga

3asenyrommii kadepoit

PaGouas nporpamma onoOpeHa Ha Y4eOHBIH roj

[Ipotokon 3acenanus kapeaps: No 0T roza

3aBenyrowuit kadeapoii

Pabouas nporpamma o106pena na y4e0HbIif roj

[Iporoxon sacenanus kadenpsr Ne oT roga

3aBenyromumii kKageapoi




