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1. IEJIb U 3AJAYH OCBOEHUSI AUCHUATIJIUHBI

OcHoBHOWT  weabl0  ocBoeHHs Aucuunaunel - «Kopnoparushas — coumanshas
OTBCTCTBCHHOCTB) ABIAETCS (POPMHPOBAHME KOMIIETEHIMIL, 00€CeUNBAIOINX YMEHHS 110
MPUMCHEHHIO popM H MHCTpyMeHToB KCO B Gm3mece AN NOCTHKCHHS B3aHMOBBITOHBIX,
COIIaCOBaHHEBIX C HHTEpecaMu OOLIECTBA €ro 1eneit.

OcHOBHBIMHE 3a1a9aMB AHCHMIIHEBL SABJISIIOTCS:

1) bopmuposanme y Oyaymux  MeHemKepoB  comMabHO OTBETCTBEHHOI O
YIIpaBJICHYECKOr0 MHPOBO33PEHHUS U MBIILLICHHS:

2) pasBuTHe NpOheCcCHOHATEHOrO Kpyrosopa u BBIPAaOOTKa HABLIKOB [0 OPHEHTAIIMH B
CHCTEMC TCOPETHYECKUX, METOAMYECKHX H MPAKTHYCCKHX 3HAHHUH B obnactu KCO;

3) M3y4eHHe OCHOBHBIX MOHSTHII, KaTeroput, pacKphIBAIOMIUX CYTh TeMATHYECKHX W
npodieMueIX obacreit KCO;

4) m3y4enne cnocoGoB MHTETPAlliK COLHMAIbHOH OTBETCTBEHHOCTH B A€STeIbHOCTS
OpraHM3alliy ¥ NOLAEPIKAHHS TOBEPHTETBHBIX JEIOBbIX B3aHMOOTHOIIEHUIA;

5) BbIpaboTKa HABBIKOB 110 COLHAILHOMY O00OCHOBAHHIO YIIPABIEHUECKHX pelIeHuii u
OLIEHKE HX COLHAIbHBIX II0CIEACTBHIL.

2. MECTO IUCHHUILIMHBI B CTPYKTYPE OIOII BO

B crpykrype OIIOII BO puciumiuna B1.B.OJI.10 «KopriopatusHas coumanbuas
OTBETCTBCHHOCTb» OTHOCHTCA K 00S3aTeIbHBIM AHCLIUILIHHAM (OZ1.10) BapuarusHoit wact (B)
6noka 1 (B1) OITOII. YcBoenue MaTepuana 00ecreYBaeTCsl COYCTAHHEM AyIHTOPHBIX 3aHATHIL U
CaMOCTOSTE/IbHOH PabOTBI CTYIGHTOB C JMTEpaTypoii. AyIuTopHoe 0OyueHHe mpearonaraer
COUCTAHHNE JICKIIMOHHBIX M NPAKTHYECKUX 3aHATHH. V3ydyeHne mucuummmb: 1is CTY/IEHTOB 3a04HOI
(OpMBI 00YYEHHS OCYIIECTBIAETCS B TEUEHHE OJTHOTO cemectpa. [lo muctmmmuse ocymectsisercs
NPOMEKYTOYHAs aTTecTanus B popme 3ayera.

HMucuummua «KopropaTieaas conmanbHas oTBETCTBEHHOCTDY SBISETCS CBA3YIOIIEH B
CHCTeMe 001e00pa3oBaTeNbHEIX U NPOGEeCCHOHATBHBIX THCLUILHE,. Ee cyOcraHuuel spisercs
METONI0/IOTHYECKOE [IOHUMAHHE COLHATIBHO OPHEHTHPOBAHHOIO YIIPABIEHHUS, a PYKOBOISIIMMHU
[IPHHIHITAMH  -KOMIUIEKCHOCTb, ~ KOHUENTYalbHOCTb, CHCTEMHOCTb, OTBETCTBEHHOCTH M
STHYHOCTH IOAXON0B B 06/1aCTH BCeX 3HaHMIT 10 ynpasaenuio. [Tostomy, Gasupysch Ha LMKIaxX
OOIIEeKYNETYPHBIX H o0LIenpodecCHOHANbHBIX AUCLMIIIHH, JaHHBIH MOJYJb 3aKj1ajblBaeT
MOTEHLHA/I MHTCTPALMM CIEIHAIbHBIX JUCLHUILTHH B 00JIACTH MEHEIKMEHTA.

Juctimuna  «KopropaTuBHas CONMATBHAS OTBETCTBEHHOCTBY SBISETCS Oasoit ans

M3Y4CHHA  MUCLUIIIMH: «DHHAHCOBBIH  MEHEIKMEHTY, «CTparernyeckuii  MeHEIKMEHTY,
«TexHHKO-3KOHOMHYECKUIT aHaius MPOH3BOJACTBEHHO-X035HCTBEHHO I OeATENbHOCTHY,
«MHBeCTHIIHOHHBIH aHaJIn3y, «YnpasieHue IIPOEKTaMHU», «DuHAHCOBBI y4eT»,

«YnpaBneHyeckul yuer», «DHHAHCOBBI aHanus», «llonuromorusy, «BryTtpudupmennoe
IJlaHupoBanue», «JIoructukay», «VMHHOBAIMOHHBIN MEHE/DKMEHT», «MEeHEeIKMEHT KayecTBa B
OpraHM3aLHu», «AHTHKPHU3HCHOE ynpaBJieHHe», «PeuHKMHUPUHT OH3Hec-npoLeccosy,
«MenyHapOAHBIH  MEHEKMEeHT), «busHec-naHupoBaHuey, «YTIpaBlIeHHE  YeI0OBEYECKHMHM
pecypcamuy, «lIpuKknanHoi MpOKeKT-MeHEIKMEHT, «IIpuknanHoi MapkeTHHDY.



3.

KOMIIETEHIIUH OBYYAIOIEI OCsl, ®OPMUPYEMBIE
B PE3YJIbTATE OCBOEHMUSI AUCHUIIIMHBI (MOJTYJIS)

Ilpouecc wu3ywenns mucummmmHbI «KopriopatuBHas conuanbHas OTBETCTBEHHOCTEY
HAIIPaB/IeH Ha (POPMUPOBAHUE CIIEYIOMINX KOMIICTCHIIAIL:

Tabauua 1

Ilnannpyempie pesyabTaTel 06yyenns no muemnminme
«KopniopaTuBHas counanbHas 0TBETCTBEHHOCTE

Kon
KOMIIETEHLIHH

Conepixanne kKoMneTeHuMm

[Tnanupyemsie pesynsrars
00y4eHHs N0 AMCLHMINHE

OK-5

CMOCOBHOCTE K KOMMYHHKALIHH B
YCTHOH M MHCEMEHHOI opmax Ha
PYCCKOM H HHOCTDAHHOM #3LIKax 4715
PELICHUS 3213 MEKITHYHOCTHOTO H
MEHKKYIBTYPHOTO B3aUMOacHCTBUS

3naTh;
31 (OK-5) cywunocTs TepMUHOTOrHH B 06180TH KCO, Bkmoyas
MOHATHA U3 cTandapta 'OCT P UCO 26000-2012

YMmeTs:

Y1 (OK-5) nenats rpaMoTHble 10KTa1bi 10 M3y4aeMbIM TeMam

¥2 (OK-5) npusoants 000CHOBLIBAIOLLYIO APTrYMEHTALIMIO B
CLUEHHH COLUMANBHBIX 34144

Bnagers:

Bl (OK-5) norukoii MOCTPOCHHUA CYHKICHHH B AHANMTHYECKHX
HCCIICIOBAHMAX

B2 (OK-3) metonamu rpahoB 1714 npejacTaBaeH s PE3yNLTATOR
HCCIeN0BaHHI

B3 (OK-5) counansho OPHEHTHPOBAHHBIM MBILLIICHHEM

OK-6

CIocoBHOCTE paboTarh B KO/ICKTHEE,
TOJIEPAHTHO BOCHIPHHHMAs
COUMATbHBIE, ITHAYECKHE,

KOH(ECCHOHANBHBIC U KYIBTYPHBIE
pasIH4Hs

3HaTe:

31 (OK-6) MOpansHBIi 3aK0H U 06UIEHeI0BEYeCK e LEHHOCTH,
KOTOPBIC HE/L3A UTHOPHPORATE B YNIPABIEHYECKO MpaKkTHKe
32 (OK-6) counansHsie, STHHYECKHE, KOH(ECCHOHATBHBIE 1
KYJLTYPHbIE pa3sauuus

Ymers:

¥1 (OK-6) Brinensts, (opmysnuposars u ananusuposars
COLMANBHO 3HAYHMBIC POGIEMb] H NPOLIECCH H BBLIABIAT
MCTOMHHKH COLMANLHONH HANps:KeHHOCTH

Baaners:

B1 (OK-6) HaBblkaMu koMaHaHOji padoThl B POICBBIX HIPAX H
JHMCKYCCHAX

B2 (OK-6) uyBcTBOM cOLHMATBHOM OTBETCTBEHHOCTH 1 METO1aMH
€ro NPAaKTHYECKOH peann3alnn

OIIK-1

BIAIEHHE HABLIKAMM MOHCKA, aHAU3a U
MCTIO/Ib30BAHHS HOPMATHBHBIX H
NPaBOBLIX JOKYMEHTOB B CBOEH

Npo(eccHOHANBHOI AeATENEHOCTH

3HaTe:

31 (OIK-1) Buasl u  QyHkumu CTAHJaPTOB MEHEIAKMEHTA,
BRICTPAUBAIOWMX  OTHOLWICHHA COLMANLHON OTBETCTBEHHOCTH, a
TAKHKE NPABOBLIC 0CHOBEI B 00s1acTH KCO

32 (OIIK-1) ocHOBHBIE MONOKEHHS MEKIYHAPOIHOTO CTaHaapTa
[SO26000:2010 1 HaumonanbHoro cranaapra PO I'OCT P MCO
26000:2012

33 (OIIK-1) ocHoBHble nonoikenus COUMATLHON XapTHH
poccHiickoro OM3Heca

34 (OTIK-1) 0CHOBHBIE NOI0KEHHS AHTHKOPPYILHOHHOI XapTHH

Ymern:

YI(OIIK-1) noHuMars CHCTEMHBIH xapakrep KCO Ha ocHoBe ee
CTaH1apToB

Y2(OIIK-1) ananusuposats aefcTsis perynatopos KCO B Poccuu
H 3a pyDexom

Y3(OIIK-1) ananusuposats BHYyTpeHHKe cTanaaptel KCO ¢
MO3UUHIH COOTBETCTBUSA BHEUIHHM CTAHAAPTAM

Bnagers:

Bl (OIIK-1) norukoit nocrpoeHms cysienuii o6 yposHe KCO
KOMMaHHH M HaBbIKAaMH  pa3paboTKH  pekoMeHJaUWit 1o
noesiiuennio ee KCO Ha ocose cTaHaapTos

B2 (OI1K-1) norukoii cyxaenuii o npaktuyeckom NPHUMEHEHHH
['OCT P UCO 26000-2012 npu paspaboTke COLMATLHOMN MOHTHKN
KOMITaHHH, 3THYECKHX KOJEKCOB H COLUHALHBIX nporpamMm

OIIK-2

Croco0HOCTh HAXOIUTE
OpPraHH3alHOHHO-YTIPaBIeHYECKHE
PELUEHHA H MOTOBHOCTE HECTH 32 HHX
OTBETCTBEHHOCTh C MO3MLIMIA

3HaTe:

31 (OIK-2)3B010UHI0 KOHLENLUKA COLMANBHON OTBETCTBEHHOCTH
H YCTOHYHBOrO Pa3BHTHA, @ TAKAKE CIIOCOObI MX NPAKTHYECKO
peanu3auri B CHCTEMAX YIIpaBiaeH!s




COLHANBHOH 3HAYHMOCTH
MPHHHMAEMBIX peLIeHuii

32 (OIIK-2)ocHoBHbIe MpaBa uenoseka B cepe Tpyna u TpyaoBbLIE
MPAKTHKH, CBA3AHHBIE C PUCKOM [15 TpaB paboTHMKa

33 (OIlK-2)ocHoBHbBIE MpaBa 4e/l0BeKa, CBA3AHHBIC C BEACHUEM
Ou3Heca

34 (OTIK-2)cywHoeTb counanshoii napanurmel
NPEANPHHUMATEABCKOTO MBILLIEHHS

YmeTs:

¥1 (OIK-2) aHaTM3NPOBATh U OLUEHMBATE COBLITHA WM MPOLECCHl ¢
YHCTOM KOPNOPATHBHOH COLMATBHOMN OTBETCTBEHHOCTH

¥2 (OIK-2) sri6upars u BLICTPAUBATE KPHTEPHH ITHYECKOTO
ONPABAAHHUS OPraHU3ALMOHHO-YNPABICHYECKUX PeLUeHHUH 1
JAeHcTBUI

Bnaners:

B1 (OIK-2) nasrikamu o6ocrosarms YNpPABICHYECKMX pelleHHii B
KOHTEKCTE TpeGOBaHHii YCTOHYHBOrO passHTHs KOMOaH KM

B2 (OIIK-2) noruxoii NOCTPOCHUS cykaeHuit o6 ycrosusx u
NOCACACTBHAX NPHHUMAEMbIX OPraHU3alMOHHO-Y NIPABlIEHYECKHX
PCIICHHI 111 PA3/IMYHBIX KOHTPAreHTOR

B3 (OIK-2) meronavu H3YHCHUS MHEHUI TON-MEHEIUKEPOB B HX
ouenkax KCO

€rocoOHOCTL MPOEKTHPORATH
OPraHH3aLHOHHBIE CTPYKTYPI,

3HaTe:
31 (OIIK-3) OpraHH3alHOHHYIO CTPYKTYDPY KOMHUTETA 110 3THKe
KOMIaHHU 1 PYHKUHOHAT COUMANLHON OTBETCTBEHHOCTH ee

MEHEIHKEPOB U paboTHUKOR

YHacTBOBaTE B pa3paboTke cTparteruii YmeTn:
YIpaBieHHs YenoBeYeckuMu Y1 (OMK-3) BuISBASTH M 0BOCHOBBIBATE ocobeHHocTH
OIIK-3 PECYpCaMu OpraHusalmii, N1aHKPOBaTh | KOPMOPAaTHBHON  coLmManbHON OTBETCTBEHHOCTH  KPYMHBIX
M OCYLUECTBIIATEL MEPOTIPUATHS, KOMINaHuit
PacrpenesisTh U 1enerupoBaTh ¥2 (OIK-3) BeTpausath B cHCTEMbI YNpPaBJIeHHs KoMmanuei
NOJTHOMOYHS € Y4ETOM JTHUHOM PErYNATOPbI €€ YCTOHYMBOTO Pa3BHTHS
OTBETCTBCHHOCTH 32 OCYUIECTBAREMbIE | Baagers:

MEPOTPHATHS BI (OIK-3) HaBbikamu noxcka aHanoros s peaiusaunu
MEPOMPHATHH B paMKax KOPHOPATHBHOM COLMANLHOMH HOTHTHKY
3uate:

31 (OIK-7) cuctemy oLeHKH, OCHOBHbIE HHINKATOPBI
PE3YILTATHBHOCTH H peiitunru KCO
Ymerb:
¥1 (OIK-7) naxoauts uudopmatwio, HEOOXOAUMYIO 414
CrOCOGHOCTH peLIaTh CTAHAAPTHBIE M3YHCHUA M HAMMCAHMA 10K1a1a 10 3a4aHHOM Teme, U nyBanYHo
3anatu npoeccHonaIbHO MPE3CHTOBATD MATEPHA
ACATENLHOCTH Ha OCHOBE ¥2 (OIK-7) pewars coumnanbHeie npodiemubie CHTYaLHUH B case-
OI1K-7 HHPOPMALHOHHOI H stiidy
OuGnHorpaduseckoil KybTypi ¢ V3 (OI1K-7) nommars u aHAM3UPOBATh JaHHbIE MOHHTOPHHIOB
MPUMEHEHHEM HH{OPMALIHOHHO- COUHATBHON aKTUBHOCTH KOMNaHHii
KOMMYHHKALHOHHBIX TEXHOIOIHH U ¢ Baazer:
YHETOM OCHOBHBIX TpeboBaHii Bl (OIIK-7) naBelkaMu onpeneneHs peneBaHTHBIX HCTOMHHKOB
MHOpMALIHOHHO! GesonacHocTH ukopmaunn no meromnkam KCO B poceutickux u 3apyGeskHbix
HCTOYHHKAX
B2 (OINK-7) naBbikamyu ofpaGorku M ananusa SMIUPHIECKOT
HH(DOPMALIMK 110 peanusaunm koHuenuun KCO
B3 (OITK-7) undopmanmeii, 060cHOBLIBAIOLIEH POJIb KOMIIAHHI B
PELICHHH COLHAIBHBIX Npodiem
3nath:
BIaICHHC HaBBIKAMH HCIIOIB30BaHHUA 31 (IK-1) ocHOBHBlE moONONKEHHS COBPEMEHHBIX  TEOpHii
OCHOBHBIX TEOPHIt MOTHBALIMH, PEry/SUMH TPYLOBOTO MOBENCHMS, COUMANBHOrO GAaronomy4us,
JIMIEPCTBA H BIIACTH 1718 PELLEHHS KaqecTBa JKM3HHM, 310p0BOro o0pa3a kHU3HW, 06eCneuHBaloLe
CTPAaTErHYECKUX U OIepPaTHBHEIX NPaKTHYECKYI0 peanu3aiuio koHuenuun KCO
YNPAB/IEHYECKHX 3a/1a4, a TakKe J11s 32 (IMK-1) npeameTtHrle o6nacTH coumanbHOMN OTBETCTBEHHOCTH
OpraHu3aliK rpynnoBoi paboTel Ha paboTHHKOB
IK-1 OCHOBE 3HaHKA npoueccos rpynnosoii | 33 (IMK-1) npunumnel NOCTPOEHUS COLMAILHON OTBETCTBEHHOCTH

JHHAMHKM W IPHHLIMIIOB
(OPMHUPOBAHHSA KOMAHBI, YMEHHUe
NPOBOIHTS AYIUT HENIOBEYECKHX
PECYPCOB H OCYLIECTBIATE
JHArHOCTHKY OpPraHU3alHOHHOM
KYJBTYpHI

MEHeIKepa M
MeHeIkepa

34 (MK-1) sTHueckue PErynaTopel M JyXOBHBIE MOOYAUTENH
COUMATLHO OTBETCTBEHHOTO MOBEACHHS MEHEIKEPA

35 (TIK-1) npeameTs! counansHoii OTBETCTBEHHOCTH OM3IHECMEHOB
H CrocoBbl MOTHBALIMK HECEHUS ee GpeMeHH

36 (TK-1) cyILHOCTE M METOBI COLMANLHOTO ayauTa

COOTBETCTBYIOUIHE MM  COLHANbLHBIG poau




Ymers:
Y1 (TIK-1) suissasts u dHATIM3UPOBATL COLMANBLHO 3HAYUMEIE
npo6ieMbl padoTHHKOR

Y2 (IIK-1) opranuzoesisars, H MOTHBUPOBATE THAEPCTRO ¢ y4erom
KCO

V3 (IIK-1) ouenusats u AHAT3NPOBATE AHHAMUKY ypOBHS BEpbI
MCHEIKEpa B YCMeurHocTs aeja u H3MEHEHHE COLUMATLHOI ponu B
TPOLECCE €ro BhIMOIHEHHS

Y4 (MK-1) erpouts Mogenn CTHMY/IMPOBAHHS MEHEIKEPOB ¢
YHCTOM MO/IE3HOCTH HX JeATebHOCTH ¢ TOYKH 3PEHHA COLMANBHO
OTBETCTBEHHOCTH KOMIIaHKMH

Bnagers:

BI (ITK-1) meronamu MOTHBALIMH YeCTHOro W no6pocosecTHOro
Tpyaa

B2 (TIK-1) metonamu NIpelloTBpalleHus 1eBHANTHOrO 1
ONMOPTYHHCTHYECKOTO NoBeaeHIs padoTHHKoR

[1K-2

BIIATICHHE PA3HYHBIMHU CrIOcoGamu
Pa3pelieHus KOH(IMKTHEIX CHTYyaLHii
TIPH NPOEKTHPOBAHHH
MEHTHYHOCTHLIX, FPYNNOBLIX U
OPFraHU3aLHOHHBIX KOMMYHHKALHIT Ha
OCHOBE COBPEMEHHEIX TeXHONOTHI
YNpABACHHA [EPCOHANIOM, B TOM YHCle
B M&XKKYIBTYPHOH Cpene

3Hate:
31 (IIK-2) COUMOKYNIBTYPHBIH acnexT YNPAaBJICHHS KOMnauueld ¢
YHETOM KOPIopaTHBHOM couManbHof OTBETCTBEHHOCTH

32 (MK-2) 3uaunmocts YHETa  COLHOKYNBTYpPHOH CrneuHKm
crefikxonaepos u ocobeHHocTei MEHKYALTYPHBIX OTHOWEH 1 npu
YOPEBIACHHH ¢ yyeToMm KOpNOpaTHBHOH  coumansHoii
OTBETCTBEHHOCTH

33 (IK-2) (akTopsl u ocobennocry BAHSHHS COLUMOKY IBTYPHOI
CPellbl Ha ynpasneHve koMnanueii ¢ yderom KCO

34 (IK-2) CTPYKTYPY NEPeroBopHoro npouecca u Cnocobel
AOCTHKEHHS KOMITPOMHCCOR

Ymern:

Y1 (IK-2) nposoaurs CaMOCTOATE/IbHBIC HCCEA0BAHNS BIAMAHUH
MEHKKYIbTYPHBIX Pasiuuuii Ha dddexTuBHOCTL yrpasnenus ¢
yuerom KCO u rorosurs AHATHTHYECKHE MaTepHansl mo sToii
TEMATHKe

Y2 (MK-2) AHAarHoCTHpOBATL NPOGAEMbI U NPoGieMHsIe CUTYaLIHK
B COLMOKYILTYPHOH cpeae, 3a pewenme KOTOPLIX €e CyOnLekThl
HECYT COUMANBHYIO OTBETCTBEHHOCTE

¥3 (ITK-2) co3nasars ycaosus ans sdexTusHOro ynpasnenus

| [POLIECCCamMu B MekKYTbTYPHO# Cpede B pamkax KCO

Baagers:

Bl ([TK-2) norukoii MOCTPOCHHA CyikACHUIA 0 BO3aeHCTBHSX
COLUHOKYILTYPHOH Cpenbl Ha (yHkuoHHpOBaEKEe KoMmTaHM ¢
TO3KLKK ee COLMANBLHON OTBEeTCTBEHHOCTH

B2 (ITK-2) norukoii CYHACHHH 00 opraHusaumny MEKKYILTYPHBIX
B3aUMOIEHCTBHIE B pamkax KOpnopaTueHOH coumansHoii
OTBETCTBEHHOCTH

[1K-3

BJIAJCHHE HABBIKAMH CTPATErHYECKOTO
aHAH3a, paspaboTKu K OCylIeCTBCH s
CTPaTerut OpraH13aLmy,
HANpaBiIeHHOH Ha obecneyenne
KOHKYpeHTOoCnocoGHoCTH

3uats:

31 ([K-3) ocHoBHBIC NOKA3aTeNH  COUMANBHON  aKTHBHOCTH
KOMIIGHHH H KOPNOPaTHBHON coLManbHol OTBETCTBEHHOCTH M To,
Kk MX MOKHO YUMTBIBATE B OCHOBHBIX YNPABACHYECKHX MOASNAX
32 (ITK-3) mecto PO/ KOHUENUHH GepexTMBOrO NponsBoacTBa
B cucreme KCO

33 (I1K-3) CTPYKTYPA ¥ OCHOBHEIE [IAPAMETPLI CHCTEMBI
GepexauBoro npoussoacrea COLHANBHO-0PHEHTHPOBAHHOTO
Ou3Heca (kaiasen, cerema YNPABNEHHUS KAYECTBOM, «TOYHO B
CPOK» M ap.)

YmeTs:

¥1 (I1K-3) ouenusats COCTOAHHA M YPOBHH KOMITAHHHM C TO3HLHH
€C YCTOAYMBOTrO passBuTHs

¥2 (TK-3) AHATHINPOBATL HHCTUTYLIMOHANBHYIO Cpely cTpaH B
HaCTH  MOAACPKKH M pasBUTHA KOpMopaTuBHOR  couManbHo
OTBETCTBEHHOCTH

¥3  ([IK-3) nasate OUCHKY  OCHOBHBIX  XApaKTepHCTHK
B3AMMOICHCTBUH B pasHbix KnacTepax

V4 (ITK-3) OlpedenaTs HCTOYHHKH BO3HHKHOBEHHA
CHHEpreTHyeckoro adidexra npu KOMOMHHPOBaHHH HHCTPYMEHTOB
OepexnuBoro npoussoacrsa

¥'5 (TTK-3) naxoauts 3apyGexRHBIH ONBIT yrpasieHus

OepexinBLIM NPOH3BOACTBOM, KOTOPBIA MOMHO azanTuposars k
CreUHHKE POCCHIICKUX KOMMIaHMH




Baagers:

B1 (IK-3) 06wy noaxozom k OLCHKE CTPATErHYECKHX BhIro
KOMIIaHHH OT MeponpusTuii 8 061acty KCO

B2 (INK-3)oanuum usmeronos YNPABACHUS 3aTPaTaMH KOMMAHHK B
GepexknueoM npoussoncree

CnocoGHOCTE aHATM3NpPOBATE
B3aHMOCBA3H MEKIY
(YHKUMOHANBHBIMY CTpaTerusMu

3HaTh:

31 (TIK-5) cTefkxoaepekHit noaxon K 000CHOBaHHIO
TPHOPHTETOB HHTEPECOB COLMATLHBIX FPYN KOMIIAHMY

32 (I1K-5) ocHoBHbIe TCOPUH B3aMMOCBA3M CTPATErHH PA3BHTHS
opraHusaumun u ee KCO

33 (IMK-5) cyuiHocTs, 0cHoOBHLIe HaNpaBICHHA, KOMIIETEHTHOCTH W
MHCTPYMEHTbLI COUMANLHON MONMTHKH NPEANPHATHS

34 (IIK-5) CTPYKTYPbl BHYTPEHHEH W BHelHeil COUMANBHOH
NOJMTHKH KOMIAHHK

Ymers:
Y1 (I1IK-5) pacnozuasars y (opmyanposars TPAOHLHOHHBIE M

[1K-5 KOMIZHHH C e /1510 HOATOTOBKH HHHOBALMOHHBIE  HampasneHus KOPMOPAaTHBHOH  couManuHO
cGalaHCHPOBAHHbIX yipaBieHyeckuy | TOMTHKM H ONpesemsTs  Toukyu NPHIOKEHHS  COLHAIBHEIX
petexmii HHBECTULMH
¥2 (IK-5) pacnpeaensth TaroTs COLHANIBLHON OTBETCTBEHHOCTH
Ou3Heca cpen 3aMHTepecoBAHHbIX IPYNI KOMIaHHH |
0GOCHOBLIBATE 101110 TaKOIi OTBETCTBEHHOCTH GH3IHECMeHa
Bnagers:
Bl (IIK-5) norukoii NOCTPOCHUA  CYIKAEHHH O BAMSHMIX
HEAACKBATHOH peanuszaunu KCO nya 3AMHTEPECOBAHHBIE CTOPOHDI
B2 (I1K-5) HaBeikamu nprmenenus COBPEMEHHOTO
MHCTPYMEHTApHA 11 YOPMUPOBAHHS COLHAIBHO-
OPHEHTHPOBAHHON MOJUTHKH KOMITAHHK
3Hate:
31 (IIK-6) TpeBosanus « TPAKAAHCKOH M IOpUAHYECKOT
OTBCTCTBEHHOCTH  3a  HOBOBBEAEHHS  Ha pasHelx  JTanax
MHHOBAUHOHHOIO Mpolecca
32 (IIK-6) B3aumocBs3u SKOHOMHYECKOH M couMainHOf
P PEKTHBHOCTH HHHOBALIMOHHBIX MPOEKTOB
33 (INK-6) npasosbie u OPTaHH3aLIHOHHO-3KOHOMMYECKHE (HOPMBI
PEaIH3ALMM COLMANBHON OTBETCTBEHHOCTH MHHOBATOpa
34 ([IK-6) mecto u POJIb COUHANBHBIX MPOEKTOB B CHCTEMAX
YNPaBicHHA KOMIAHUH
35 (TK-6) TpeGosanus CTAHAAPTOB K COAEPHKAHHIO COLMATBLHBIX
NPOEKTOB M YNIPABNEHHIO HMH
36 (TIK-6) crpykrypy coumanstoro npoekTa
37 (IIK-6) obwme w™eroamku w METOABl  COLMANLHOIQ
NPOCKTHPOBAHHS H COLIMANBLHOTO NPOTrPAMMHPOBAHMS
38 (ITK-6) ocHoOBHbIe CTUMYJIbI M (JOPMbBI MHTErPALIHH COLMATBHBIX
KOPMOpATHBHBIX 1POrpaMM B pamkax KCO
39 (TK-6) ayuiwme npaktuku paspaboTkH U peanu3auuu
CroCOGHOCTE YYaCTBOBATE B MEKPErHOHATLHBIX NPOrpaMM KoMnaHui B cucteme KCO &
YNPABJICHUH NPOEKTOM, nporpammoit | Poccuu u 3a pyGesxom
TK-6 BHE/IDCHUS TEXHOJIOTHYECKHX H ¥meTb:

MPOAYKTOBBIX HHHOBALMH HIIH
NporpaMMoi OpraHH3alHOHHBIX
H3MEHEHMIA

Y1 (IIK-6) dopmynuposats TpeGosanus KCO k HHHOBALIMAM

¥2 (IIK-6) oueHMBaTe couMaNbHBIE BIMAHMA HHHOBALMH Ha
pa3sBUTHE 00LIECTBA, KOMMAHUH 1 HX MapTHepPOB

¥3 (ITK-6) HHHLHKPOBATE 3aMBICALI COLMANBHEIX NpPOEKTOB

Y4 (IIK-6) o0GocHOBRIBATH HKH3IHECNIOCODOHOCTE, HCTOUYHHKH
PECYPCOB  HOOWIYIO  CTPYKTYPY GIOMKeTHPOBAHUACOLHATLHOR
npoekTa

¥5 (IIK-6) BbicTpamsath couManbhple cetH B cucTemMax
COTPYAHMUCCTBA  3AMHTCPECOBAHHBIX  CTOPOH B pamkax
COLMANIBHBIX MPOEKTOB

Y6 (MK-6) dopmuposars OOy CTPYKTYPY —COLMaibHOI
nporpammsl no KCO

¥7 (IIK-6) 060CHOBBIBATE COOTHOILUCHUIA  doJiefi  BKIamom
KOMINaHHH B MeKPETHOHATBHbIE NPOrpaMMbl no KCO

¥8 (IK-6) BoicTpausats CHCTEMY YIIpaBIEHHsA peanuzauueii
MEKPErHOHAIBHLIX Mporpams no KCO

Baaners:

Bl (TIK-6) norukoi CyHACHHH 00 HCMONBL3OBAHMM pecypcos
KOMMYHHKALUMH HA PLIHKAX MHHOBALUMH [A18  COLMAIBLHOIN
OPHUEHTALMH PA3BHTHA KOMMNAHHK

B2 (TK-6) norukoit cyxnenndt o6 yuere KCO npu ouenke




AOCTHTHYTOTO Pa3BUTHSA M POEKTHPOBaHUN Oyvayuiero

B3 (ITK-6) o6weit Metoaunkoii paspaboTku counansHoro npoekra
M0 peaM3aLHH COUMANBHON OTBETCTBEHHOCTH KOMITAHUH

B4 (ITK-6) uaBbikamu Peannsaunn  tpeGoBanuii k komanze
COLHANBHOIO NpoeKTa

BS (TK-6) o6ueii MCTOJMKOH  yMpaBieHUA  COUMANBHBIMMU
npoeKkTamu

B6 (IK-6) norukoii CymacHui o0  yyeTe peruoHanbHBIX
ocobenHocTel M mx CIIUKHBAHHH  npu  paspaGoTke
MEHPErHOHATBHLIX porpamm KCO

B7 (I1K-6) uaBbikamu penenus MEPCroBOPHLIX MpOLIECCOB M
MOHHTOPHHIA X01a peanu3auuu MEKPErHOHABHLIX [POrpaMM no
KCO

B8 (ITK-6) norukoii MOCTPOCHHA CYKACHHI O Pe3yIBTATHBHOCTH
PRATH3ALHN MEKPErHOHANLHBIX nporpamm no KCO

[K-7

BIIAJICHUE HABBLIKAMH NOITANIHOTO
KOHTPOJIA peanu3aunu OW3HeC-nnaHos
H YC/IOBHH 3aK/1I04aeMBIX COrNateHHii,

J0TOBOPOB H KOHTPAKTOB, YMEHHe

KOOPAMHHPOBATh JCATEIBHOCTh
HCIOMHHTENEH ¢ TOMOILBIO

METOAMYECKOr0 HHCTPYMEHTapHs

PeallH3alHH YNPABIEHYECKHX PeleHN
B 061acTH QyHKIMOHATEHOMO
MEHCIKMEHTA U1 TOCTHIKEHMS
BbICOKOH COrAacoBaHHOCTH MpH
BBIIIOJIHEHWH KOHKPETHEBIX [IPOEKTOR M
pabor

3nate:

31 (I1K-7) CYUIHOCTE H paznuyms MOHATHIT:
«B1ar0TBOPUTENLHOCTEY, «bumanTponusy,  «Meuen aTcTBOY,
«CMOHCOPCTBOY, «MaTPOHAMKN, «BOJIOHTEPCTBON,

«100poBonbuecTBOY, «hanapaizuury, «3HIaYMeHT-hOoHIBI»

32 (IK-7) ocHOBHbIE NpHHIMNE 1 dopmbr GnarotsopuTensHOCTH
B pamkax KCO

33 (ITK-7) npunumner oTBercTBeHHOMO BOBJICYEHHS B NOHTHKY

34 (TK-7) npuHumme yectHoii KOHKYpPEHLIHH

35 (IIK-7) ocuoBHEIE NOOKCHHA TEOPUH BIAUMONEHCTBHS M
(opmer - corpyannuectsa GnsHeca, BracTH M obwecTsa Ha
TCPPHTOPHAX BEACHHS XO3SHCTBEHHOM AeATEALHOCTH

36 ([1K-7) metoms FOCYNapCTBEHHOTO PeryIMpOBaHUA/yYaCTHS B
PA3BHTHH KOPIOPATHBHOMN COLMANLHON AesTENbHOCTH

37 (INK-7) uenn s3aumoneiicTauii BEPTHKANM BIacTH M OH3Heca g
pamkax KCO

38 (ITK-7) ocHoBHbIe IKOHOMHYECKHE H COUMAMBHBIE MOKA3aTENN
B3anMOneHCTBHIT B CBA3Ke «GH3HEC — BlacTh — obLecTson

39 (NK-7) obumit noaxoa k ouenke MHCTHTYLIHOHANBHO cpepl
B3aumonehcTeus Gusneca, Bractu u obuiecTsa B 06aacTH KCO
310 (IIK-7)  ocHoBHBIE npobiieMsl  BocnpusTHS YPOBHs
MPABHILHOCTH BJACTBIO W GU3HECOM B POCCHH M 32 pybesom

Ymers:

Y1 (MK-7) AMATHOCTHPOBATE  MpOGAEMbl  NOTEHLMANbLHBIX
Onarononyuaresnel 1 0GOCHOBLIBATE CO3aHMe CEeTH COLMATBHOrO
MapTHEPCTBA /U1 X PeLleHHUs

¥2 (K-7) npumensts meTos! COr1acoBaHUs  HHTEpecoB
Y4aCTHMKOB B1aroTBOPHTENLHON AeSTeNLHOCTH

Y3 (ITK-7) zenars BLIOOP KAHAIOB BLIXOAA BO BJACTE /IS peleHus
npobem Gusneca

Y4 (IK-7)  pacrnipenensts KOMMNETEHUHH.  00OCHOBBIBATH
MPHOPHTETEI MHTEPECOB M 10AM y4acTii BIacTM M Gu3neca s
COUMANBHBIX [TpOrpaMMax

Y5 (IIK-7) o6ocHoBBIBATE BLIOOD CTPATEruu BIauMoneiicTauil B
CBAIKE «TOCYAapeTBO — GU3Hee — obuiectsay B pamkax KCO

Baagets:

Bl (ITK-7) HABBIKAMMOGOCHOBAHHABLIGOPA  OPraHU3ALHOHHO-
IKOHOMHHECKHX MEXaHH3MOB 110 peain3aluu 0./1arOTBOPUTENBHBIX
MEpONpHATHI

B2 (ITK-7) noruxoii cysuenuii obonpenenennn pamok KCO s
CHCTEMAX roCyAapCTBEHHO-HACTHOrO NMAPTHEPCTBA H KOHTPOJS HMX
cobnoaenus

B3 ([1K-7) noruxoii cyxuenuiio BLIGOPEHHCTUTY LIMOHANBHBIX
(opm napTHepeTsa GuaHeca, BracT u o6iiecTBa B paMkax
KOPNOpaTUBHOH COUMAIBHOH OTBETCTBEHHOCTH




B4 (T1K-7) o61weii MeToaukoii Pacno3HaBaHus TPYAHOCTEH B Lenu
B3AWMOACHCTBHIH «Ou3Hec — pnacTy - ooLecTBoN

COCOGHOCTE OLEHUBATH BO3AEHCTRHE
MaKpOIKOHOMHYECKOM CPeabl Ha
(yHxkuMonnpoBanue opranusaimii 1
OPraHoOB rocyIapCTBEHHOrO
MYHHMUHINANBHOTO YNpasieHus,
BRIABIATL H aHATH3HPOBATh PhIHOYHbIE

3nate:

31 (IIK-9)  npuunns POTHBOPEHUA MKy YacTHBIM K
FOCYaPCTBEHHBIM CIIPOCOM M CIIOCOGHI A0CTHREHHS HX Ganatica
32 (I1K-9) ocobennocti COOTHOLICHUH HMHTEPECOB YacTHOrO M
FOCYAAPCTBEHHOTO CEKTOPOB 3KOHOMHKH M NpeaMeTHbie 06aacTH
MX COLMANBHOH OTBETCTBEHHOCTH

33 (K-9) ocHoBHBIe HoHSTHS M HHCTPYMEHTAPHH CcoLMaNbHO
OPHEHTHPOBAHHOrO MapKeTHHIra

34 ([K-9) NPHUHUMIBL  COUMANLHOM OTBETCTBEHHOCTH,
KOMMETCHTHOCTH M MapKeTHHIOBLIE MHHOBALUM B COLMANLHO
cthepe

35 (IMK-9) crparernio u TAKTHKY COLHANBHOrO NapTHepcTsa B
ctepe MapkeTHHra

36 (I1K-9) cywnocrs, BHIbI, (JOPMBEI M MCTOYHHKH KOppynuuu M
MOLICHHHYECTRa

37(I1K-9) ocHoBHbie cTaTHCTHYCCKHE OUCHKH DBIHKA KOPPYTIMH H
MOUICHHHYECTBA, MPUYHHBI €ro NPOLBeTaHus B PoccHi H
NPEANPUHUMAEMBIE MEPbI 10 €r0 JTHKBHAALMM

YMern:

Y1 (IIK-9)ananusuposats u crasurs COLMATBHO 3HAYHMBIE
NMpobeMbl, KOTOPBIE MOTYT GbiTh HHTEpECHBI OH3HECMeHam

Y2 (TIK-9) pacrosHasate,  QopmyniuposaTs u pewars
TPALMUHOHHbIE MAPKETHHIOBBIE 3ala4d C MOIULMK CTaHIapToB
COLHAIBHOM OTBETCTBEHHOCTH

Y3 (IIK-9) paspabareisars COLHATBHO  OPUEHTHPOBAHHOE
CONPOBOMACHHE KOMIIEKCY MAPKETHHIA KOMITAHHH

Y4 (ITK-9) penate 0GocHOBaHHLIH BLIOOP opMel counansHoro

ey U CeUH(pHIECKHE PUCKH, a TAKKE MapTHEpPCTBa B MAPKETHHIOBOI cpese
AHA/IW3HPOBATh MOBEACHHE ¥5 (ITK-9) ouennsars XapaKTep M KPUTHYECKHE YPOBHH ABJCHUI
noTpeduTencH sKoHOMUYecKuX Gaar 1 KOPPYTILMK H MOLLICHHHYECTRA
(popmupoBanHue cripoca Ha ocHOBe Y6  (TIK-9)  anan U3HPOBATE  pPE3yabTATHI  QHATHOCTHKU
3HaHHA IKOHOMHYECKHX OCHOB KOpPYNUHOHHOCTH B3aHMOACHCTBHS GH3HeCa ¢ OpraHami B1acTH
OBEICHUA OpraHu3aumii, CTpyKTYp Y7 (TK-9) oueHusats T4roTs HOPHIHYECKOH M COUHAIBHOI
PBIHKOB H KOHKYPEHTHOM Cpesl OTBETCTBEHHOCTH 32 3((eKThI «MBIILHOMO ny3eipa», «huHancoBoii
oTpaciu NHPaMHIbI) W ap.
Baanets:
Bl (IK-9) norukoii cywaennii o6 3((heKTHBHOCTH paMOuHBIX
MOPAIKOB 3aHHTEPECOBAHHLIX COOBILECTB
B2 (IIK-9) waBbikamu 0GOCHOBaHMS HEnmonb3OBAHMS peKIamsl
COUHAILHO OPHEHTHPOBAHHOTO MAPKETHHIA NPH B3AMMOACHCTEHH
¢ norpebuTenamu
B3 (I1K-9) norukoii CYMIEHHH O TOHCKE MNOTEHLMAIBHBIX
NapTHEpOB ans peanHialmun COBMECTHBIX coumnaibHO
OPHEHTHPOBAHHBIX MapPKETHHIOBBIX MPOEKTOB, HalMpPaBJIEHHBIX HA
YBETHYCHHE NOCTOAHHOIO NOTpedienus npoaykTa
B4 (ITK-9) JIOTHKOH CY:KICHHO BeIGOpECOUMANLHO
OPHECHTHPOBAHHOH  MApKETUHIOBOH cTpaTteruu mo KPHTEPHIO
YCTOMYMBOCTH OTHOLIECHIH ¢ MOTpeGHTENIMH
B5 (TK-9) norukoii cymaeuuit 06 YPOBHE  COUMATBLHOI
HANpAXEHHOCTH, BBI3BAHHOH Oe3HaKa3aHHOCTLIO KOPpYNUHH ¢
MOILUEHHHYECTBA
B6 (MK-9) undopmauneii o NPakTHKaX MpPOTHBOAEHCTBUS
KOPPYNUMH H MOLLIEHHUYECTBY
B7 (T1K-9) HaBrikamu 060cHOBaHUS crocodoB ocnabnenus
HARA3AHUSA 338 KOPPYMLHMIO M MOWEHHHYECTBO B PAMKAX YCHIEHHS
KCO
3Hare:
BAAICHHE HaBblkaMu Komuectsernoro | 31 (IK-10) dopmannsosannyio crpykrypy mozem
M Ka9eCTBEHHOT0 aHaIn3a “IKOHOMHYCCKOrO Y€/10BEKa) H €€ KPHTEPHH MPUHATHS ITHYECKH
MHGbOPMALIHY IPH NPUHATHH CIOKHBIX pelueHuif |
YNpPABNCHYECKHX peILeHuid, Ymers:
[K-10 MOCTPOCHHS IKOHOMHHECKHX, Y1 (IK-10) yuutsisats counansipie OrpaHHYEHHS TIPH

(H1HaHCOBBIX W OpraHusaLIOHHO-
YMpaBIeHYECKHX Moaenel myrem ux
aJanTauum K KOHKPETHBIM 3a1a4am
YnpasjieHus

IOCTAHOBKE LUeH W BeIDOpe NyTeH ee N0CTHKEHHS

¥2 (MK-10) BuicTpansath 1 060CHOBLIBATS ACHCTRHS Mozaeneii A.
Kopponna, tpoiitoii uenu «3P» Ix. DNKMHITOHA, CKBO3HOM
HHTErpaliy COUMATBLHOMA OTBETCTBEHHOCTH B OpraHu3aumio, SVP-
moaenn, MBV-monenu u ap.




Baagerts:

B1 (TTK-10) uudopmauseii o MPHUMEHAEMbIX OPraHM3aLUOHHO-
IKOHOMHHECKHX M (PMHAHCOBBIX MEXAHH3MAX, HATPABISIOUIMX Ha
NOBBILICHUE COUHAILHON AKTHBHOCTH GH3Heca

BIAIEHUE HABLRIKAMH aHAIH3a
HH(pOpMaLIHH 0 (ynkuHOHHpOBaHUM
CHCTEMbI BHYTPCHHETO TOKYMEHT0000-
pOTa OpraHu3alliM, BeaeHus Haz

3Hate:
31 (TK-11) cniocobsl pacnpocTpaHeHus WHPOPMALHOHHBIX
CooBuIeHHIi 0 100POCOBECTHBIX MPAKTHKAX YNPABICHHS

Ymern:

[TK-11 o ——— A——— Vi (EI]{-I 1) HAXOLHTS, AHATH3HPOBATL H OLEHHBATH MH(OPMALIHIO
O COOLITHAX W NMpOLIECCax, CBa3aHHbIX ¢ KCO
dopMHpPOBaHHA HHPOPMALIHOHHOTO B :
ofecnedeHns yyacTHHKOB B?a‘;e"" )
OPraHH3ALHOHHBIX TIPOCKTOR (TMK-11) MeTonamu nponaranisl COUMANLHOM OTBETCTBEHHOCTH
B ciepax BAHAHMH KOMMaHMU
3nate:
YMeHHe Opranu3osats u noaaepwusare | 31 (IK-12) 06uiyio meroanky CPaBHHTENBHOIO aHaIu3a
CBA3H C [I€/I0BBIMH IAPTHEPaMH, 3apyOeKHBIX M OTEYECTBEHHBIX IPAKTHK KOPHOPaTHBHO
HCNOAB3YA CHCTEMBbI Cﬁopa COLUMATBHOH OTBETCTBEHHOCTH
HeoOxoaumoii nadopmaunn ana VieTh:
K-12 paciiMpeHHd BHEUIHNX CBs3ei 1 Y1 (IIK-12)  a#anu3upoBaTh, OUEHHBATH U 0600wware
06MeHa OMBITOM NpH peanisattity OTEYECTBEHHbIC 1 3apyGeskHble npakTviu KCO
NPOEKTOB, HAMPABIEHHBIX HA PA3BHTHE
OpraHu3aumMu (MpeanpusTus, oprana | BaazeTh:
FOCY1apCTBEHHOTO UIH BI1 (ITK-12) Hagkikamu MPUMEHEHHUS 00ILIEH METOMKH
MYHHUHIANBHOTO YTIpaB/icHHs) CPABHUTENBHOTO aHamn3a 3apyOesxHbIX H 0TeYeCTBEHHBIXMPAKTHK
KOPIOPaTHBHOH COUMATEHOM OTBETCTBEHHOCTH
3Hate:
31 (MK-14) pons u Bausuus HedmHAHCOBOH OTHETHOCTH Ha
PasBUTHE KOMIAHWH
32 (I1K-14) ocHOBHEIE CTAHAAPTHI OTHETHOCTH U ay11Ta KOMIIAHHK
33 (I1K-14) cospementbie GopMbl HedUHAHCOBOI OTYETHOCTH H
COUMAIBHOTO ay.AHTA KOMIAHHUH
YMEHHE [IPUMEHATH OCHOBHbIE Vmerh:
MPMHLMIIL ¥ CTBHISPTE QMHAHCOBOTO. | Y| ([TK-14)paboTaTh ¢ HedUHAHCOBOH OTHETHOCTEIO MpeanpusTHii
ydera st POpMHPOBAHMS YUETHOH W OPraHM3aumii, NPeaCTABNEHHBIX HAa UX CalTaX
MK-14 TMOAUTHKY H GUHAHCOBOH OTYETHOCTH | y) (TK-14)ananu3uposars B32HMOCBA3H MesIy
OpraHU3al{H, HABBIKOB YIIPABICHHA PYHKUHOHANBHBIMH CTPATErHAMM KOMNAHWH C LEIBIO MOAr0TOBKH
3aTpatami W NPUHATUA PELCHHI HA | yeunancoBoi oTYETHOCTH
OCHOBE JaHHBIX YTIPABIEHYECKOTO
ydera
Baaners:
BI (IK-14)naeeikamn paGoTsl ¢ He)MHAHCOBOH OTUETHOCTEIO
B2 (IK-14)norukoit cykaeHuii 0 BAMSHMSX Hed)HHAHCOBON
OTHETHOCTH Ha POCT LUEHHOCTH (CTOMMOCTH) KOMNaHHH
3uarte:
31 (ITK-15) BiibI COLMATEHBIX PHCKOB H OCHOBHBIE CIIOCOOBI HX
ocnabneHus;
32 (TIK-15) xapaktep BaAHUS AeN10BO# penyTaLmuu npeanpuATHs
YMEHHE MPOBOAMTH dHANK3 PLIHOYHLIX | HA MPEANOYTEeHHS HHBECTOPOB
H crieu(HYECKHX PHCKOB /1715 YMmers:
[1K-15 NPUHATHA ynpaBieHyeckux pewenui, B | Y1 (I1K-15) oGocHoBbIBaTh BEIGOP METOA0BITUUECKOH PEryTALHH
TOM YHCAIE NPHU NPUHATKHH pelieHuli 06 | nenoBoro BeiGopa GusHecMeHa
MHBECTHPOBAHHHK U QrHaHCHpoBaHuK | Y2 ([TK-15) oueHHBaTL XapakTep BAHSHUS 1€T0BO penyTauMu
NPEANPHUATHSA HA NPEANOYTEHHS HHBECTOPOB
Baaners:
BI(ITK-15) oBweft METOAHKON OLEHKH PHCKA BBIMOIHEHHS
COLHANILHBIX NPOEKTOB (MporpamMm)
3uats:
CrnocoOHOCTb OLEHHBATE 31 (TTIK-17) cymHocTh, 0c0GEHHOCTH U NPAKTHYECKHE NPHMEDI
IKOHOMHYECKHE H COLMANLHBIE COLHANLHOIO NMPEANPUHAMATENLCTBA
YCJIOBHA OCYILUECTBICHHS 32 (I1K-17) ocobeHHOCTH phIHKA G1aroTEOPHTENLHOCTH
[K-17 NpeANPUHUMATENBCKOH JAEATENbHOCTH, | ¥MeTh:

BBIAB/ATL HOBLIE PLIHOYHBIE
BO3MOXKHOCTH H POPMHPOBATE HOBLIC
OH3HEC-MOaenH

Y1 (INK-17) aHanu3npoBath BAHSHHA THYHOTO M HEITHHHOTO
MOBEACHHH CyObEKTOR PBIHKA HA €0 KOHBIOHKTYpPY

Y2 (IIK-17) oueHHBAThL COUMANLHBIE YCIOBHA OCYILECTRBACHHS
NpeAnpUHUMATELCKON AEATENLHOCTH




Baagers:

B1 (ITK-17) norukoii CYHACHHH 00 MHTerpaumu npuHuunos KCO
B TPAAHLIHOHHBIE YIIpaBiIcHYeckie GyHrumn

B2 (I1K-17) Metonamu opmansroii HaenTudukaunn KCO s
CHCTCMAX YNPABICHHS KoMNaHHe

4. CTPYKTYPA U COEP)KAHUE JAUCIHHATIIUHBI (MOLaYJI51)

Kypc paccunran ma 4 HacoB  neKuuH, 6 wvacoB mpakTHuecKux 3aHATHH M 98 wyacop
CaMOCTOATENbHOM paboTel. Beero 3 3A9ETHLIX ennHuLe! (108 yacos). [pomexyrounag aTTrecTanus B
(opme 3avera IpenycmMOTpeHa B 6 cemectpe.

Tabmuma 2
O6bem ancnnnannb «Kopnoparusnas COUHAILHAN OTBETCTBEHHOCTL)

Buj yueGnbix 3ansiruii OGwem ancunnanner, yac,
H camMocTosTe bHas paboTa Beero CEW;EE
L2314 s T ® 1181910 [11 [12
3aounas gopma 06 VueHUA
Kontaktnas pagora ody4awummxes ¢ 10 10
NpenogaBaTeneM, B TOM YHCge:
JIEKLHOHHOIO 4 ] | 4 [ 1] ‘ '
naboparopHsie paGoThI [ ] ] [ ] [ ] ‘
| MPaKTHYECKOro 3aHATHS | % il | 6 [ ] S
CamocronTensnas padora cryaenta (CpC) | 98 ] | [ 9% 1T 171 ]
IpomexyTounas N | - S ] ’
aTTectauus [ 1 NS r
Obwas tpynoemkocts (uac. /3.e) | 1083 [ T | [ 10853 ] | ] I
Tabmuna 3
Crpykrypa Aucunninnei«Kopnoparusuas COUHAIBHAN OTBETCTREHHOCTD)Y
| Buabi yuebroii paboTel, BKAKOuas Oosem Dopmbl —|
camocToaTenbhyto pabory y4eGHo# TEKYy11ero
» CTYIEHTOB padoTkl, KOHTpPOJIs
= M TPYI0EMKOCTE (B yacax) o YCNeBaeMocTH
" 3 npUMeHe (no nedeasam
Ne Paszaen (tema) E § o o HUEM cemecmpay),
n/m JMCLIHTLTHHBL Z = s |2 2 MHTEpaKT dopua
© 2 S |85z Z2E| | & | ueuex MPOMEHKYTOUH
- E|EESE 88| & | = | meroos oit
= 55858 58| °|E (Buacax /| arrecraumm
N I g o 1
= = ] %) fno
cemecmpan)
1 Beenenue B OHCLUIIHHY. 6 2 |12 2 2/50
OTBETCTBEHHOCTB U €€ postb B
MEHeLUKMEHTe
2 Konuenuuu xopnoparussoii 6 2] 4 2 3/50

COLMaNbLHOH OTBETCTBEHHOCTH |
YCTOHYHBOIO pa3sBUTHS Kopropauuu

3 CyecTBytomue nogxomsl k 6 6
KOpPNOPAaTHBHOMH colManbHO
OTBETCTBEHHOCTH B 3apy0ekHOM 1
OTEYECTBEHHOMH TEOpHH

-+ Crannaprusaums oTHoOWEHHI 6 6
COLMAITLHON OTBETCTBEHHOCTH
5 Teoperuueckue ocHoBanms u 6 6

METOJHYECKHE OLIEHKH
B3aUMOAEHCTBHI «OH3HEC — BAACTD -
obiecTron

6 OcobeHHOCTH COOTHOLIE HIs 6 6
rOCYapCTBEHHOTO




{Myuﬂunnanbﬂoro, PErHOHAJIBHOTO,
(enepanbHOro) 1 yacTHoro CEKTOPOB
B KOPMOpaTHBHOH COLHATBHOI
OTBETCTBEHHOCTH
7 Kopnoparusnas counanpnas 6 6
OTBETCTBEHHOCTh B KOHTEKCTE
COLHOKYIBTYPHOH cpeasl. MeTo b
0ops0LI ¢ KOppynLHEit 1
MOIIEHHHYECTBOM B CBA3KE «Ou3Hec
— BJIACTh - 001IECTBOY
8 CoumansHo opuenTupoBaHHbIif 6 6
MEHEIUKMEHT M COLIUAJIBHO
OPHEHTHPOBAHHBIH MapKeTHHI
9 CoumanbHelii npoekt
10 | BHyTpeHHAs U BHewHAS
KOpNopaTHBHAs COLMaNbLHAs
MOJIHTHKA KOMINIaHUH
11 O dexTUBHOCTL yrpaBienus ¢ 6 6
yuetom KCO
12| Coumanbhslii ayaut u He(HHaHCOBas | 6 6
OTYETHOCTE
13| CpaBnurensHsiit aHanus 6 6
3apy0exHOro U OTEYECTBEHHOO
OTbITA KOPNOPATHBHOI COLMATBHOI
OTBETCTBEHHOCTH
14 | MeskperuoHanbHbie KOpriopaTusHbie | 6 6
OporpaMmbl KOMIAHHH B CUCTEME
COLMANLHOH OTBETCTBEHHOCTH
OusHeca
15 | Opranusauns Gnaroreopurensioctn | 6 6
16 | Bepexuiusoe nponseoacTeo 8
17 | CounanbHas 0TBETCTBEHHOCTD 6 6
OH3HECMEHOB, MEHEIKEepOoB,
pabOTHHKOB 1 HHHOBaTOPOB
Bceero 6 4 6 98 5/50 3aver
Tabnuua 4
Conepmaﬂne AHCHHIIJIHHBI «KOp[IOpaTHBHaH COUHAJIBLHAS OTBETCTBEHHOCTD)
Koast
Ne n/m HAHMeHORHE Conepikanue tem KOMIMETEHLH Ko 3VH
TEM . (B COOTBETCTBHM C Tabn. 3)

Tema 1l | Beenchue B AKTYansHOCTE  COUMATbHON  OTBETCTBECHHOCTH B OK-5 31 (OK-3)
JHCLIMILIHHY. MEHEKMEHTE, MonaTtue H npejaHazHaveHHe Y1 (OK-3)
OTBETCTBEHHOCTE H | OTBETCTREHHOCTH B MEHEIKMEHTE. Tunonorusa ¥2 (OK-5)
€€ pOib B OTBETCTBEHHOCTH OcofeHHoCTh COLMATLHOI Bl (OK-5)
MEHEKMEHTE OTBETCTBEHHOCTH. B2 (OK-5)

B3 (OK-5)

Tema2 | Konuenumu Osontouns  kouuenunn KCO. B3aumocsasn konuenwiii OK-5 31 (OK-5) Bl (OK-6)

KOpPMNOpaTHBHOI (mapaaurm) KOpMOpaTHBHOH COLMATbHOI ! Y1 (OK-3) 31 (OI1K-2)
OK-6, =

COUMHANBHOM OTBETCTBEHHOCTH,  CTCHKXOMAEPOB M yCTONYMBOrO Y2 (OK-5) ¥2 (OI1K-3)
Ol1K-2, =

OTBETCTBEHHOCTH M | PA3BHTHA. OcHOBHbIE TEOPHH COUHANbHOR OI1K-3 Bl (OK-5) Y1 (OIK-7)

YCTOHYHBOTO OTBETCTBEHHOCTH M ee  meTtamopdosbl.  Ycnosus u Ol'!K-?. B2 (OK-3) ¥2 (OTIK-7)

pasBuTHA nerounnkn KCO. OcHosHble Mozenu KOPNopaTHBHOI B3 (OK-5)

KOpIOpaLHH COLHA/ILHOI OTBETCTBEHHOCTH,

Tema3 | Cymecrsyiomme YposHesble, kpyrosuie M chepuveckie Motenn KCO. Mx 31 (OK-5) Bl (OK-6)
MNOAX0AbI K CpaBHHTEAbHAR  xapaktepucTuka. Cucrema ueneli ¥1 (OK-5) Y1 (OTIK-7)
KOPrNOpaTHEHOI OTBETCTBEHHOCTH  MACATBHONH  KOMMAaHHH. CrpykTypa ¥2 (OK-5) Y2 (OIK-7)
COLMATBHORM HHpOpMAUHOHHOrO  npoctpasctea  KCO. Hurepuer, OK-5, B1 (OK-3)

OTBETCTBEHHOCTH B HHTpaHeT W skcTpaHetyporHn KCO. Kowuenuws KCO B OK-6, B2 (OK-5)
3apy0esKHOIl 1 paMKax  TeopuM cTefikxoaeposn. Knacendukauun OIIK-7 B3 (OK-5)
OTEYECTBEHHOH CTEHKXONAEPOB. Creiikunepsi H CTeHKBOYEPEI,

TEOPHH HaunonansHeie ocoGennoctn npuverens Teopun KCO

Tema 4 | Cranpapruzaums [MousaTue, BUAB M KoaAMpOBKA CTAH/IAPTOR H OK-5, 31 (OK-3) 31 (OIIK-1)
OTHOLLEHHI crannaptusauun B 06aactn KCO. MeskayHapoausie i OK-6, Y1 (OK-5) 32 (OI1K-1)
COLMANBHOI HAUMOHAIbHBIE CTAHAAPTEI N0 COLUMANBHOM OlK-1, Y2 (OK-5) 33 (OIK-1)
OTBETCTBEHHOCTH OTBETCTBEHHOCTH, Coepianie HALMOHATLHOO cTadjapra QIMK-7 Bl (OK-5) YI{OITK-1)




Koaw:
Ne n/n Hauvenosaine Coznepianne Tem komnxuuu Koaw 3VH

eM i (B COOTBETCTBIH C TaGA, 3)
P® I'OCT P UCO 26000-2012. CTpyKTypa cHCTeMB! B2 (OK-5) ¥Y2(OIIK-1)
YNPABICHHA M0 ACMCKTAM COLHANLHON OTBETCTBEHHOCTH B3 (OK-5) Y3(OIK-1)
KoMnanui. Mosens 1 o6Las MeToanKa CKBO3HOI Bl (OK-6) Bl (OIK-1) B2
HHTETPALHY COUMANBHOM OTBETCTBEHHOCTH B (OITK-1)
opranuzaumio. Counanbhas Xaptua poceniickoro Grseca, ¥1 (OIK-7)
Makpo- u mukpoperyastope KCO. Ofwas METOAHKA VY2 (OIK-7)
AEHCTBHIT MEHEKMEHTA OPraHK3aLMK No CTAHOAPTH3ALUMH
AEATENBHOCTH B 0Gnactu KCO,

Tema 5 | Teoperuueckne Mouenu BianmoneiicTens GH3Heca, BJACTH W OGWECTBA B OK-3, 31 (OK-5) 34 (ITK-7)
OCHOBAHHA U pavkax  KCO.  Tlocymapereensoe PeryJInpoBaHHe OK-6, Y1 (OK-3) 35 (IMK-7)
METOIHYECKHE otHowennit KCO. TocyaapeTsenno-uactHoe naptHepcteo | OIIK-7, Y2 (OK-5) 36 (TK-7)
OLEHKH Kak QopMa B3auMoaeicTBHA GusHeca | rocyaapersa B MK-3, Bl (OK-5) 37 (MK-7)
B3aMMOJeHCTBHI obmactn KCO. dopmbi HHCTPYMEHTB!  COLIMATBHOIO MK-7 B2 (OK-5) 38 (IIK-7)
«OM3HEC — BAacTh - NapTHEPCTBA NPH B3aMMOeiicTBUM Gi3Heca, rOCYapcTBa u B3 (OK-5) 39 (IMK-7)
obmecTBo» obuwectea B ofnactn  KCO. Maxpoperyasropei B1 (OK-6) 310 (TIK-7)

KOPMOPATHBHOH COUMAIBHONH OTBETCTBEHHOCTH B CBA3KE Y1 (OIK-7) V3 (MK-7)
«BH3HeC — BIACTH - OBLWeECTRON. WheTntyunonanshas Y2 (OIK-7) Y4 (TIK-7)
Cpeda B3auMoneicTeuil Gu3neca, BnacTH W oGwecTsa s 31 (IK-3) Y5 (TK-7)
obnact KCO. Peiitunrosanue B3auMoaelcTeHii GH3Heca, Y1 (TK-3) B2 (TIK-7)
BAaCTH M obwecTea B pamkax KCO. Metonuka ¥2 (I1IK-3) B3 (TIK-7)
pacnosHaBaHus TPYAHOCTEH B OpraHu3aunm Y3 (TK-3) B4 (IMK-7)
B3AHMONCHCTBUI B LNk «GU3HEC — BIACTD - 0GLECTROY, 33 (TIK-7)

Tema 6 | Ocobennoctu Uenn u dynxunn e3ammoneiicrsns rOCYAapCTBEHHOrO, OK-3, 31 (OK-3) B1 (OK-6)
COOTHOLLEHHA HErocyaapcTBEHHOTO W YACTHOrO CEKTOPOB IKOHOMHKH B OK-6, Y1 (OK-5) Y1 (OIK-7)
TOCYIapCTBEHHOIO obnacti KCO. O6mas XApaKTEpHCTHKA rocytapeTsentoro, | OIK-7, ¥2 (OK-5) ¥2 (OI1K-7)
(MYHHUMNATEHOTO, HETOCYAPCTBEHHOIO M YACTHOTO CEKTOPOB SKOHOMHKH o MK-9 BI (OK-5) 31 (TIK-9)
PErHOHANEHOTO, nosnumi KCO. HaumonansHeie npoexts s CTpaTeErHyeckom B2 (OK-5) 32 (TIK-9)
(enepanshoro) u passuTHi KCO. CounansHele CTPaTernyeckie atpaHcp.. B3 (OK-5) Y1 (ITK-9)
YACTHOTO CEKTOPOB ¥1 (OK-6) Bl (ITK-9)
B KOPNOpaTHBHOH
COUHANIBHOH
OTBETCTEEHHOCTH

Tema 7 | Kopnopatuehas CounoxkyAsTYpHBIN acnexT YAPABJIEHHA KOMNaHueii ¢ OK-3, 31 (OK-5) 33 (TIK-2)
couManbHaa YHETOM  KOPMOpPaTHBHOH COUMANBHON OTBETCTBEHHOCTH. OK-6, Y1 (0K-5) 34 (TIK-2)
OTBETCTBEHHOCTh B B3anMOCBA3M COUMATLHON M AYXOBHOI OTBETCTBEHHOCTH, | OITK-1, Y2 (OK-5) Y1 (MK-2)
KOHTEKCTE Biushue MEKKYABTYPHLIX pasnuumii Ha ynpasnenue ¢ | OIK-2, Bl (OK-5) ¥2 ([1K-2)
COLHOKYTBTYPHO#H YHETOM KOPMOPAaTHBHOH COUMANBHOH OTBETCTBEHHOCTDLIO, OI1K-7, B2 (OK-5) ¥3 (IK-2)
cpesl. Perynatopet KOpropaTHBHOH COUHATBHO [1K-2, B3 (OK-5) BI (IK-2)

OTBETCTBEHHOCTH B COLMOCPEIE KOMIAHMH, [K-9 32 (OK-6) B2 (I1K-2)
MeTtons Goprde ¢ Cozepikanue, HCTOYHHKH W BHAbI KOppynuuu. Peinok Y1 (OK-6) 36 (I1K-9)
KOppynuueii u KOPPYNUHH W METOABI €ro oueHkH. MeTtoasl GopsGel ¢ Bl (OK-6) 37 (IK-9)
MOLICHHHYECTBOM B | KOPPYMUHEN M MOLIEHHHYECTEOM. OCHOBHBIC MO0IKEHHs B2 (OK-6) Y5 (TTK-9)
cBA3ke «Ou3Hec — AHTHKODPYNUHOHHOH XapTHH POCCHICKOro GH3Heca, 34 (OIIK-1) Yo (T1IK-9)
BIACTh - ¥1 (Or1K-2) Y7 (IK-9)
ofuecteon ¥1 (OI1K-7) BS5 (ITK-9)
¥2 (OIK-7) B6 (TTK-9)
31 (TK-2) B7 (TTK-9)

32 ([IK-2)

Tema 8 | CoumaneHo Tunel  coumanbHo OpHEHTHPOBAHHLIX KOMNaHmi W OK-35, 31 (OK-5) 34 (T1K-9)
OPHEHTHPOBAHHBI 0CODEHHOCTH MX MeHemkmeHTa, CucTema YNPaBIeHHA No OK-6, Y1 (OK-5) 35 (TTK-9)
MEHELKMEHT H UCHHOCTAM KOMNaHWH Kak WHcTpyment KCO. Mogenn | O[1K-3, Y2 (OK-35) Y2 (IMK-9)
COLMANBHO COUHANIbHO  OPHEHTHDOBAHHOTO ynpaeneHus.  Cuctema | O[K-7, Bl (OK-5) Y3 (TIK-9)
OPHEHTHPOBAHHI KCO wu cucrema ynpasnewns KCO. Ynpasnenue MK-9, B2 (OK-5) Y4 (1K-9)
MApKETHHT ITHYECKOMH H COUNANLHON OTBETCTBEHHOCTHI) KOMNAHIHH, MK-17 B3 (OK-5) B2 (TTK-9)

TeopeTuueckue OCHOBAHHA COLMANEHO B1 (OK-6) B3 (I1K-9)
OPHEHTHPOBAHHOTO MapkeTHHTa.  MHCTpyMeHTRI B2 (OK-6) B4 (I1K-9)
COUHANBHO OPHEHTHPOBAHHOTO MAapKeTHHra. MapkeTuHr, 31 (OIIK-3) 31 (TK-17)
OCHOBaHHBIE Ha paboTe ¢  COUMATBHO  3HAYMMOI Y1 (OI1K-3) Y2 (TIK-17)
npoGiemoii. Makpo- U MHKPOPEryJaTOpsl B COUMATBHO VI (OIK-7) B1 (I1K-17)
OpPHEHTHPOBAHHOM MapKETHHIE, ¥2 (OIIK-7) B2 (TIK-17)

33 (IK-9)

Tema 9 | CounanbHuiii CoumansHeIf NPOEKT: CYLHOCTb, BUABL MOTHBbI YHACTHSA, OK-3, 31 (OK-5) 35 (TIK-6)

NpoeKT Makpo- u  mukpoperyastopsl KCO B counanshom OK-6, Y1 (OK-5) 36 (TK-6)
NPOCKTHPOBAHHW.  JKu3HeHHBIH  unkn  coumansHoro | OfTK-2, ¥2 (OK-5) 37 (TIK-6)
npoekta. PaspaGorka coumansHoro npoekra. Peanusauma | OIK-7, Bl (OK-5) Y3 (I1K-6)
COLMATEHOIO MPOeKTa. TK-6, B2 (OK-5) Y4 (TK-6)

MK-15 B3 (OK-5) V5 (TTK-6)

Y1 (OK-6) B2 (I1K-6)

B1 (OK-6) B3 (TTIK-6)

B2 (OK-6) B4 (TTK-6)

Y1 (OI1K-2) B3 (I1K-6)

¥2 (OIK-2) 31 (IK-15)

B1 (OIK-2) 32 (TK-15)

Y1 (OIK-7) Y1 (MK-13)

¥2 (OT1K-7) Y2 (ITK-15)




Haumenosanue

Koaw

Nen/n Koaet 3YH
TeM SorcprmmeTey KGM“ZWHHH (B cooTBeTCTBHM C TAln, 3)
34 (TIK-6) BI(TTK-15)
Tema Buytpennaa n CymHocts, crpyktypa # Gaktoper  kopnopatusHOH OK-5, 31 (OK-3) ¥1 (OIK-7)
10 BHELUHAA COUHANBHOH MOAHTHKH. Makpo-  Mukpoperyamposane OK-6, Y1 (OK-5) ¥2 (OIK-7)
KOpIOpaTHBHAA KOpNOpAaTHBHOH ~ COLHAILHOH  OTBeTCTREHHOCTH  73a OlK-2, Y2 (OK-5) 31 (TK-5)
couManbHas COUMATBHYK)  MOJIHTHKY — KOMAAHHM. BuyTpennan | OITK-7, B1 (OK-3) 32 (TIK-5)
MOJHTHEKA COUHAIBHAA MONHTHKA, BHEIHAS coumansuas noaHTHE,. TK-5 B2 (OK-3) 33 ([IK-5)
KOMIaAHHH B3 (OK-S) 34 (TIK-5)
Y1 (OK-6) Y1 (IK-5)
BI (OK-6) Y2 (TTK-5)
B2 (OK-6) Bl (T1K-5)
Y1 (OIK-2) B2 (TIK-5)
Bl (OI1K-2)
Tema DddexTuBHOCTS Bausuwe  stuumoctn  nosenewus KOMNaHuii  Ha OK-5, 31 (OK-3) BI (OI1K-2)
11 YOpap/IeHHs ¢ KOHBIOHKTYpY phiHka. KoHuenuus yertoffuusoro passituis OK-6, Y1 (OK-5) B2 (OITK-2)
yuetom KCO KaK cTparerus spextusHocTy, [upavuaa KopnopatHsHoii | OIK-2, ¥2 (OK-5) Y1 (OMK-7)
COUM@ILHOA  OTBETCTBEHHOCTH,  mpeiiokeHHas A, OllK-7, Bl (OK-35) ¥2 (OI1K-7)
Kepponnom. Teopuu, obwacusioune s3anmocsssn mexay | TIK-10, B2 (OK-3) 31 (ITK-10)
KCO wu  dunancosoii IPPEKTUBHOCTLIO  KOMMaHMH, MK-17 B3 (OK-3) Y1 (TIK-10)
[Mpouece  opmuposaHms KOpMOpaTHBHOTO  WMHIKA. Bl (OK-6) Y2 (TTK-10)
OcHoBHBIE NOKA3aTen COUHANEHOM AKTHBHOCTH B2 (OK-6) BI (TK-10)
KOMIaHHH. D(QeKTsl 0T COUMATLHO OTBETCTBEHHOrO V1 (OTIK-2) Y1 (TIK-17)
NOBENEHHs KOMIAHHH Y2 (OI1K-2)
Tema Coumanehsiil ayaut CounaneHeiit ayant, Qaktopsl pasedTis coLNaTbHOro OK-5, 31 (OK-5) ¥2 (OIK-7)
12 H HedHHaHCOBas aynuta B mupe. OOLEKT M MPEAMET COUMANLHOTO ayauTa. OK-6, ¥1 (OK-3) 36 (TK-1)
OTYETHOCTB Cranpaprsl  counanbHoro ayanta. Crpyktypa ayaura | OIK-2. ¥2 (OK-5) 31 (ITK-14)
CHCTEMDBI YAPABICHHA YENOBEHECKMMMU pecypcamu. DTansl OQIIK-7, Bl (OK-3) 32 (IK-14)
NpoBejeHHa COLMATBHOTO ayaura, Pazsutue [K-1, B2 (OK-5) 33 (TIK-14)
He(UHAHCOBOM  OTYETHOCTH  koMnauui B MHpE. [1K-14 B3 (OK-5) Y1 (MK-14)
Poceniickuii CO03 NPOMBILLIEHHHKOB H B1 (OK-6) Y2 (TIK-14)
npeanpHHuMareneii ] Haunonansnerii perueTp Y2 (OI1K-2) Bl (IK-14)
HE(PHHAHCOBBIX  OTYETOB. Daktopel,  nobyaaaowme Y1 (OIK-7) B2 (TIK-14) B3
KOMOAHHH K BEAEHHIO HeHHAHCOBBIX OTYeTOB, Buanl (TK-14)
HedunancoBoil  omvetHocTH.  Tunosas CTPYKTYpa
HeuHaHcoBoR otwetHocTH. [lpoueaypsl oprammsawmn u
(GOPMHPOBAHHA  HE(MHAHCOBOTO OTYETA B  KOMNAHHM,
BosmokcHble  NIeficTBUA NO  pe3ynbTaTaM  HE3ABMCHMOrO
ayIHTOPCKOro 3aKMH04eHHA He()MHAHCOBOH OTUETHOCTH,
Tema CpaenutensHelii Tonatne nyuwedt npaktukn B ynpaeiennu, Jlysmne OK-5, 31 (OK-5) ¥2 (OIK-7)
13 aHanu3 NPaKTHKH Kak 0CHOBA cTanaapTH3aumu KCO B komnanuax. OK-6, Y1 (OK-3) Y3 (OI1K-7)
3apy0esKHOTO U [loHsTHe cpaBHUTENBLHOMO aHANH3A B YTIPABACHHH. MeTob! OI1K-3, ¥2 (OK-5) Bl (OI1K-7) B2
OTEHECTBEHHOI0 CPABHHUTEIBHOIO aHamiza, OaxodakTopHelii u | OIK-7, Bl (OK-5) (OIK-7) B3
onbITa MHOTOGAKTOPHBII  cpaBHuTensHBIH  ananus.  Sranel | [1K-11, B2 (OK-5) (OI1K-7)
KOpPNOpaTHBHOI CpaBHWTENLHOTO ananusa cuctem KCO. Heropuueckuii IMK-12 B3 (OK-3) 31 (MK-11)
COLMANBbHOT KOHTEKCT  pa3suTud  konuenuwiik KCO B Poccun. B1 (OK-6) Y1 (IK-11)
OTBETCTBEHHOCTH Hetounnkn undopmauni no ayumum npaxtukam KCO. BI (OI1K-3) B1(TIK-11)
KpuTepuu oLeHKH ydWwHX NPakTHE B HX B3aHMOCBA3H C 31 (OIK-7) 31 (TTK-12)
LETAMH aHATH3A. Y1 (OIK-7) V1 (ITK-12)
Bl (MK-12)
Tema MekpernoHaibHble CounanbHoe  nporpaMmupoBaHie  Kkak  (yHKLMA OK-3, 31 (OK-5) 37 (IK-6)
14 KOpMopaTHBHbIe CHCTEMBl COLMATBEHOIQ YNpaBleHMA W KAK COLMAbHAS OK-6, Y1 (OK-5) 38 (IK-6)
MPOrpaMmMEl TEXHONOrHA. MYHKUHH COUMATLHOTO nporpamMmupoBadns, | OITK-2, ¥2 (OK-5) 39 (TIK-6)
KOMMaHHH B Ofas MeToaMKa COLHANBHOMO nporpamMupoBanua ¢ | OlK-7, Bl (OK-5) Y6 (IK-6)
CHCTEME yaetom  KCO. [lpobaemueiii  ofvext. CounanbHbie [K-6, B2 (OK-5) Y7 (TTK-6)
COLHANBHOTH npoGriemst # WX Buael. CouManbHbie NPorpaMMbl M HX MK-15 B3 (OK-35) Y8 (IK-6)
OTBETCTBEHHOCTH BHABL. MeToabl CoUHanbLHOro MpOrpaMMHPOBAHMA. Y1 (OK-6) Bo (ITK-6)
Ou3Heca OcHoBHbie  cTMynel M dopMBl  HHTErpaLK Bl (OK-6) B7 (TMK-6)
COUMANBLHEIX KOPIOPATHBHBIX Mporpamm 8 pamkax KCO. Y1 (OIK-2) B8 (I1K-6)
OCHOBHbIE MEPBI CTHMYIHPOBAHMA COUNATBHBIX NPOIPAMM. Y1 (OIIK-7) BI(TIK-13)
CoumansHad nporpamma  «DdexTusnpie  Counanshbie ¥2 (ONK-7)
Hueectvunn 1 Counanshoe [Maprhepcrsoy. CoumansHas
nporpamma «Basic Food Assistancen. [Tons3a 1 BeIrob! oT
peanu3auuK  counaneHeix nporpamu. [lepenosoii onwr
sperTHBHLIX nporpamm 8 Poccui 1 3a pyBeskom,
Tema Opraxusauns Passute  GnaroTeopuTensHocTH B Poccii ¢ apesHix OK-3, 31 (OK-5) ¥1 (OIK-2)
15 OnaroTBOPUTENLHOC | BPEMEH [0 HBIHELIHEr0 BPEMEHH. CyuwHOCTE TepMHHOB: OK-6, Y1 (OK-5) V1 (OIK-7)
TH «ONaroTBOPHTENBHOCTEY, whunantponua», | OIK-2, ¥2 (0OK-5) Y2 (OIK-7)
{MELEHATCTBOY, «CNIOHCOPCTROY, «narpoHakn, | OIK-7, Bl (OK-5) 31 (ITK-7)
€BOMOHTEPCTBO»,  «A00POBOMBYECTBOY,  (JAOHOPCTBOY. [K-7, B2 (OK-3) 32 (IK-7)
CouuankHoe npeaNpHHIMATENLCTBO KaK (OPMA CHCTEMHOH [K-17 B3 (OK-5) Y1 (IK-7)
01aroTBOPHTENIBHOCTH: CYWHOCTD, LE/H, NpeaHAIHAYEHHE, 31 (OK-6) Y2 (TIK-T7)
OpraHu3alOHHO-NIPaBOBbie  (JOPMBI,  XapakTepHCTHKA Y1 (OK-6) B1 (TIK-7)
paseuTia B Poccnn. daunpaiisuir. 3uiayMenT-(hoH s, Bl (OK-6) 32 (IK-17)
OcoBeHHOCTH  MOBeleHWs  KOMNaHWi  Ha PLIHKE B2 (OK-6)
GnaroTBOPHTENEHOCTH, 3aKOHOJATENLCTBO ]

ONaroTBOPUTENLHOCTH B Poccuniickoit  ®enepaunn.




Koasi
Ne n/n Hauvenosanne Coaepianne tem KOMINETEHUH Koast 3VH —‘
TeMm i (B cootBeTCTBHM ¢ TaGn. 3)
XepTeennas 1060BE K GMMKHIM KaK Boicwas (opma
GnaroTsopHTenbHOCTH. Hacnenue Hoanna
KpoHWITanTekoro o BocrTauim niobesy BamKHIM,
Tema Bepexactiroe MecTo u poss KoHuenuum GepeiannBoro npou3BoaCTEa OK-5, 31 (OK-5) ¥2 (OIK-7)
16 MPOM3BOICTRO B cucteme KCO. Muetpymentsi aocTusieHis Oanawca OK-6, Y1 (OK-5) 32 (TTK-3)
HHTEPCCOB COGCTBEHHHKOB, MEHCuKepoB W mepcomana B | OIIK-7, V2 (OK-5) 33 (TTIK-3)
paMkax  kouuenunn KCO. |leaepas HANpaBaeHHOCTh [1K-3 BI (OK-3) Y4 (T1IK-3)
GepesanBoro npoussosctea B pamkax KCO. Dnementsi B2 (OK-5) ¥5 (TK-3)
CHCTEMbl  OEpesiHBOrO  NpoM3BOACTBA  COUMATLHO- B3 (OK-3) BI (TIK-3)
OPHEHTHPOBAHHOIO  GH3HECA: rpynnokoii MEHELKMEHT, Bl (OK-6) B2 (TIK-3)
KalimeH, sceobllee ynpaenenue KaYeCcTBOM, «TOYHO B ¥1 (OIK-7)
Cpok». OCHORHbIE NapameTpsl ITx NEMEHTOB. DakTopeI,
MPETSTCTBYIOUMNE BHEAPEHHIO KOHLEMLHM Gepewmporo
MpOM3BOACTBA B KOMNaHWM. CyWHOCTE M Busl
CHHEpreTHyeckoro spdiexta. Yeromua  BosHuKHOBeHMA
CHHCPIETHYECKOro derTa npH BHeApeHUH 3neMeHTOB
OepesknuBoro npoussoacTsa,
Tema Couuanshan BushecMen, ero counanbhas POtk W couHanLHas 31 (OK-5) B3 (OIK-2)
17 OTBETCTBEHHOCTh OTBETCTBEHHOCTb. DakTopsl counansHoli OTBETCTBEHHOCTH Y1 (OK-3) ¥1 (OMK-7)
OM3HECMEHOR 1 OH3HeCcMeHOoB. Case-study.  CoumannHbie pol  u ¥2 (OK-5) Y2 (OIK-7)
MEHEKEPOB COUMANBLHAA OTBETCTBEHHOCTb OCTOMHBIX OHIHECMEHOB, Bl (OK-5) 33 (TIK-1)
MoTHBauua  counaisHo OTBETCTBEHHOND  FIOBEASHMA B2 (OK-3) 34 (TTK-1)
GuzHecMenos, Dunocotus GuiHeca H GHIHECMEHa, O0man B3 (OK-5) 35 (TIK-1)
METONMKA paspabotkn (uaocodun GusHeca, Druueckoe OK-5, B1 (OK-6) ¥3 (TIK-1)
OnpaBaaHWe W nopHuanne GoraTcTea H COGCTBEHHOCTH OK-6, B2 (OK-6) Y4 (TIK-1)
OH3HECMEHa, Ol1K-2, 33 (OI1K-2)
[punuunuaiempie OCHOBAHHA counansHoit | OIK-7, 34 (OIK-2)
OTBETCTBEHHOCTH MEHeKepa, Oprannsaunonssie K-1
OCHOBAHHA  COLMANLHO OTBETCTBEHHOTO MEHELKMEHTA,
Criocober  npoGyxaenus  y MEHELKEPOB  COLMANbHOM
OTBETCTBEHHOCTH. COUMANEHO OTBETCTBEHHAs YBEPEHHOCTD
MEHeLkepos B cefe. MeTolbl W3yueHMA MHeHuil Tom-
MCHELAKCPOB B X OUCHKAX KOPMOPATHBHON COLMATBHOMN
OTBETCTBEHHOCTH,
Tema CounansHas CoumMansho OTBETCTBEHHOE MOBEACHNG paGoTHHKOB, 31 (OK-5) 31 (IIK-1)
18 OTBETCTBEHHOCTh CounaneHo Ge3oTBeTCTBEHHOE NoBejeHHe paboTHHKDB. Y1 (OK-35) 32 (TIK-1)
palOTHHKOB H Hesnanthoe nosenenne padotHnkos. CicTema peryJiaunn ¥2 (OK-5) Y1 (TIK-1)
HHHOBATOPOB NOBEACHHA  paboTHHKOB.  DTHUeCcKMHe PEryasTOpbI Bl (OK-3) Y2 (ITK-1)
paGotuuka. Camopassurie u JIHAEPCTBO. XpUCTHAHCKAA B2 (OK-5) Bl (ITK-1)
ITHKA O TPYIONHOHH. B3 (OK-5) B2 (TIK-1)
[TouaTue COLMANIbHOH OTBETCTBEHHOCTH Bl (OK-6) 31 (TK-6)
HHHOBaTOpa.  Buasl  coumansHol  oTeeTcTReHHOCTH OK-5 B2 (OK-6) 32 (I1K-6)
cyObekTon HHHOBAUHOHHOM IEATEIbHOCTH: OK- 6’ 32 (OI1K-2) 33 (ITK-6)
JKOHOMHUECKAA, IOpHAMYecKad, STHyeckas. CouuaibHag Ol‘IK-é Y1 (OI1K-2) Y1 (TIK-6)
OTBETCTBEHHOCTD CYOBLEKTOB HHHOBAUMOHHO OI'IK-?, ¥1 (OIK-7) ¥2 (T1K-6)
ACATE/IBHOCTH  Ha  pasHBIX  3Tanax  OCYLLECTBJECHHS MK-1. Y2 (OIK-7) Bl (T1K-6)
HHHOBALMOKHOTO npoexTa. KynsTypa Kak rnasueiii daxtop o K—G’

COLMANBHON  OTBETCTBEHHOCTH  HHHOBATOpd.  banaxc
TEXHHHECKOA M HWHHOBALMOHHOI KYABTYD, ero pons B
obecneueHne  COUMANLHO  OTBETCTBEHHOMO  NOBEaCHHS
HHHOBATOPOB. POk AMuHOCTH MHHOBAaTOpa B npouecce
obecrneyeHus COLMANBHOI OTBETCTBEHHOCTH,
HHeTpyMeHTE MHKPOperyMpoBaHisa CoUHATBHOM
OTBETCTBEHHOCTH HHHOBATOPOB. MX BH/BI, B3aUMOCBSIN M
NPHMEHEHHA HA PA3HBIX YPOBHAX.




5. ObPA3OBATEJIbHBIE TEXHOJIOI MU

B xoze ocBoeHMs muECHMIIIMHBI TIpH IIPOBE/ICHHH AyHUTOPHBIX 3aHATHH HCIOJIB3YIOTCS
creaymomune 00pa3oBaTelIbHbIE TEXHOIOTHH:

WHopmanionnEle TexHONOrHE: NpHMeHeHHe SNICKTPOHHBIX 00Pa30BATENBHEIX PECYPCOB
TIpH MIOATOTOBKE K JIEKUHSAM, NpaKTHIecKuM 3arsTsaM. [Ipesentanuu Microsoft PowerPoint.

Pa6ota B komanze: coBmecTHas pabora CTYICHTOB B I'DYMIIE HA IPAKTHYECKUX 3aHATHSIX,

[IpoGremnoe  oByuenme:  crumyauposanme CTYACHTOB K  CaMOCTOSITETbHOMY
NpUOOPETEHNIO 3HAHUN, HEOOXOMMMBIX s PELICHHUS KOHKPETHOH Mpo6/ieMbl B Mpouecce
JEKUHOHHBIX H IIPAKTHYECKHX 3aHSTHIL.

WrnuBunyansHoe oOyueHue: BbICTpanBaHue CTYZICHTOM COOCTBEHHOH 00pa3oBaTenbHOI
TPAacKTOPHH Ha OCHOBE (DOPMHPOBAHMA MHIMBHAYATLHONH 0GpPa30BATENBHON [pOTpPaMMEl C
YYETOM HHTEPECOB CTYIEHTA.

Mexnucuunmmnapaoe o6ydenne: npumeHenue 3HaHui W3 pasHeIX obmacrteit, ux
TPYNIHPOBKA U KOHLEHTPALUA B KOHTEKCTE pelaeMoi 3a1aun.,

OCHOBHBIE THIIBI JIEKIIUIL;

Undopmannonnas nekius.

[Ipobnemnas nekums - B ommume ot MHDOPMALIMOHHON JIeKIHH, Ha KOTOpOH
COOOLIAIOTCS CBECHHS, IIpeIHA3HAYCHHBIE IS 3aIIOMHHaHUSI, HA NPOOJIEMHON JIEKLUH 3HAHUS
BBOIITCA  KaK «HCH3BECTHOE», KOTOPOE HEOOXOAUMO «OTKPBITHY. ITpobnemuas nexuus
HAYHHACTCA C BOMNPOCOB, C IOCTAHOBKH IIPOOTEMEI, KOTOPYIO B XOJ€ H3JIO0KSHUS Marepuaia
Heo0xoauMo peruts. [Ipa 3ToM BbIABHUraemas npobiema TpebyeT He OAHOTHIIHOTO pelIeHHs,
TOTOBOH CX€Mbl KOTOPOro HeT. JIaHHBII THI JEKIHH CTPOHTCA TaKiM obpaszom, uYTO
ACATEIBHOCTD CTYCHTA 110 €€ YCBOCHHIO NMPHOIMKAETCs K MOMCKOBOM, HCC/IeN0BaTeIbekoi. Ha
MONOOHBIX JIEKIHAX 00s3aTeNeH AUAIOT MPENoLaBaTe)is 1 CTYIEHTOB.

[lpu opranmsauum camMoCTOSTENbHONH pPaGOTHI 3aHsTHIL HCIIOIB3YIOTCS  ClIeyIolHe
o0pazoBaTenbHbIE TEXHOIOTHH:

. OPOEKTHBIA METO,

. METOI COTPYAHHYECTBA,

. camocTosATenbHas paboTa ¢ yueOHUKaMHU,

. CaMOCTOATE/IbHAA TMOCTAHOBKA M pElIeHHE TMPAKTHYECKHX M yueOHO-

MpaKTHYECKHUX 3a1ay4.

6. OHEHOYHBIE CPEJCTBA JIUISI TEKYUIET'O KOHTPO.ISI YCIIEBAEMOCTH,
[MPOMEXYTOYHOM ATTECTALIMH [0 UTOTAM OCBOEHMUSI JAUCHUITJIMHBI
U YYEBHO-METOIUYECKOE OBECIIEYEHHUE CAMOCTOSTEJBLHOI
PABOTBI CTYAEHTOB

6.1. Ilepeuens y4e0HO-MeTOANYECKOro 06eceueH s /I CAMOCTOSITENbHOI padoThI
o0yuaromuxcs no aucunminne «KopnopaTHBHas cONMAIBLHAS 0TBETCTBEHHOCTb
TpynoemrocTs caMocTOATENbHOM PaGOTHI CTYACHTOB 10 aucHmIHHe «Koproparnsuas
couHaabHas OTBETCTBEHHOCTB) cocTaBiseT 98 yaca.

Tabnuua 6
BOHpOCBI A1 CaMOCTOATEIBHOTO U3YYEHHU
o B 5 % TEr y4eHHe e
. ONpPOCHI, BBIHOCHMBIE HA CAMOCTONTEILHOE U3} "
2 Kakne ocHoBHeie 3Tanbl B pasButum koHuenuun KCO moxHo seigennts?Kakue COBPEMEHHBIE 2

TEOpHM BeleHHA Ousneca, onpeaensoT ero ordHoweHwe k KCO? B 4eM cocrour CYLLHOCTb
COBPEMCHHOTO  MOHMMAHUA KOPNOPAaTHBHOH couManbHOi oTBetcTBeHHOCTH? KakoBa crpykTypa
moaenu nupamuael KCO, npeanoxennoi A. Kapponnom? UTo noHHMaOT noa MAKpOpErynsTopaMu




KCO. kakue Bbiaeasior ux GakTopHsie rpynne?

B uem cocrost pasanuns YPOBHCBEIX, KDYTOBBIX H cleprueckux Molenedi KCO?Kakue yposuu KCO
BLIICAAIOT B Kjaccuueckux Teopusx KCO?Uen ornmvaiores KCO na Dkerpamer u Hutpaner

CTpaHe nauGosee passutsl Teopun KCO, no4emy?B uem 3ak104a10TC 0coBeHHOCTH KOHLEMNUINK
YCTOHYMBOro pasBuTHs komnanuii?Kax KOHUCTIMA yCTOHYHBOTO Da3sBUTHA MOMeT BIMSTL Ma
apdexTuBHOCTL AesTeNLHOCTH KOMManuu?C MoMowWsI0 Kakux nokasarencii OLCHHBAIOT YPOBEHb
YCTOHUMBOCTH KOMNAHHH?KaKkoBbI 0cHOBHLIE MAKPOPRTYIATOPEI YCTOHYMBOIO Pa3BUTHS KOMNAHUH?
Kak ouu neiicryior?Kakne HHCTPYMEHTBI  TIPHMEHATCS  COBPEMEHHBIMH KOMNAHUAMKH 1714
00eCeyeHHs X YCTORYMBOrO pa3suTHa?

Kakue HaumouatsHbie CTAHAAPTBI SBSIOTCS OCHOBOI 175 PaspabOTKH CTAHAAPTOB KOPMOPATHBHOMN
COLUHAIBHOH OTBeTCTBeHHOCTH?KakoRa AOTHYCCKAs BIAMMOCBA3h MEHKIYHAPOAHBIX craHaapros SO
9004:2009 u 1SO 26000: 2010?Kakas oprannsaums ABNACTCH pa3paboTyukom AHTHKOPPYNUMOHHOH

perynkposanus  KCO? Kakoswl  ocHoBHbBIe CyObeKTbl  peryauposanus KCO g Poccun  u
paspabatsiBaembie uMH cranaaprs KCO?

KakoBbl ocHoBHbIe XAPAKTEPUCTHKUMOIEH B3aHMOICHCTBHS Ousueca, rocynapersa u obuiecTna,
ACHCTBYIOUWIEH B COBpeMeHHO# Poccuu?Kakas waunmonanbuas NOTHTHKA nposoantcs B Poccuu B
obnacrn KCO?Kaxue MHCTPYMEHTBI HAUMOHATLHON NOAMTHKM B 06nacty KCO w3 sapybemuoii
MPaKTHKH MOTYT OBITH MCMONB30BaHbl B POCCHACKOH npakTuke, u nouemy?Kakue NPAKTHKH
FOCYNAPCTBCHHO-4ACTHOTO  MApPTHEpCTBA B pervoHax  Poccuu  BaM  m3secTHm?Kakue (hopmbi
COLHATBHOTO NAaPTHEPCTBA MPUMEHSIOTCH B SKOHOMMKE Pocenu? Kakosa ux sBomoums B asa
MOCICAHUX AeCATHNCTHA?KAKOBLI NPHYHHBI HEBBICOKO [UIOTHOCTH HHCTHTYUHOHAILHOM cpeasl B
obnactn KCO, XapaKTepHbIe I COBpeMeHHOH poccuiickoi npakTHku?Kakos cuenapuit passurus
B3AMMOJCHCTBHH rocyaaperea, obuiecTsa u GusHeca B obnact KCO s KOHKpeTHOM pervone?Kakue
Camoperynupyemele opraHusauuu B o6mactn KCO g Poccun Bam uspectnn? Kakoswi OCHOBHBIE
STaMbl HX PAa3sBHTHA?B KakuX HaNpaBneHUsX NPOBOIHTCS OLEHKA B3aUMOeHCTRMIT Gu3neca, BlacTH U
obuectsa B pamkax KCO? Kakos OCHOBHbIE XapaKTepPUCTHKH 3THX Hanpasaenuii?Kakue TPYIHOCTH
BOSHHKAKOT TIPH BBICTPAMBAHHK B3aMMOIEiHCTBUT rocyaapersa, obuiectsa u Gusheca B pocewiickoii
npaktuke? Kakosel npuunmnsl 1mx TPYAHOCTEH? Kakue meponpustus NPEANPHHUMAKOTCA MO MX
NpE0I0IeHHI?

KakoBel uenu u 30Hb! OTBCTCTBEHHOCTH rocyaapctsa, ofuiecTa W Ousneca B obaactu KCoO,
XapAKTEpPHBIE 118 COLMANEHOTO rocyaapeTsa? Kakossl 1y B3aumocsasu?Kaxue poceniickue npaktuky
COUMATBHEIX  HHBECTHLMI B pamkax KCO Bam usBecTHe?Kakosel  pesyastarsi peanusaumu
HALHOHANBHBIX  NpoekToB B Poccun B TeucHue 2002-2015  rr.?Kakossl NEePCNeKTHBLI
PACMIPOCTPAHEHMUS COUMATBLHBIX CTPATErHYECKIX ANbIHCOB B poccuiickoii npaktuke?

OBocHyiite 3HauumocTs YHcra COUMOKYNBTYPHOH creunukm CTEHKX0118POB M ocoBeHHOCTEH
MEMKYNBTYPHBIX OTHOLWIEHHH [IPH YNPABICHHH KOMOaHMeH c YHETOM KOPTIOPATHBHON COLMANLHO
OTBETCTBEHHOCTH.Kakne 4epThl poccHitckoro HaUMOHAIBHOTO MEHTAIMTeTa OKa3blBAIOT BJIMSHHE Ha
KCO 6usneca?Uro nouumaercs ron COLHOKYTBTYPHOH CPenoi, H KaKOBbl €¢ OCHOBHbLIC YepThl B
coBpeMeHHO#  Poceuu?Kakosw CyBCTAHUMM  KOPNOPATHBHOMR  COLUMANBHOI OTBETCTBEHHOCTH B
OCHOBHBIX DEIHIHO3HBIX y4eHHAX?KaKoBbl BHAbI 3THOMCHXOIOrHYECKHX MCCIe0BAHMA B paMKax
KCO? Kaxossi perynsropsi KCO s counocpeae komnanuu?4To nonnmaercs nox koppynuuei?B yem
Ebl BHIMTC MPHYHHBI PasBuTUs kKoppynuun?Kak M3MEPHTL KOPPYNUHOHHOCTb IkoHOMHEKH?[Touemy
HE/B3A NPEONIONETE KOPPYNUMIO AIMHHHCTPATHBHBIMKM MeToaaMU?B e CneuHduka poccHiickoi
koppynuuu?Kakne (GOpMEI KOPPYNUMOHHLIX CIET0K Bl 3Haere?Kakne Hanpasienus GopbOEl ¢
KOPPYMUHEH BBl MOXKETE PEKOMEH/I0BaTh OpraHaM Baactu?

KakoBbl OTHOCHTEIbHbIE KOHKYPCHTHBIE MPEUMYILCCTBA COLHANILHO OPHUEHTHPOBAHHON KOMITAHHN Mo
CPABHCHHIO € JKOHOMHYECKH OPUECHTUPOBAHHON?KAKOBBI CHOCOGK! KOPPEKTHPOBAHWA NPOBAIOB
PLIHKA  CHIAMM  COUMANBHO OPHEHTHPOBAHHBIX KOMOAHHH?KaKoBbI 0CODEHHOCTH  BO3AEHCTBHS
PLIHOYHOMH KOHBIOHKTYPLI Ha CTPYKTYPY MEHEIKMEHTA M MOBEAeHHe COLMANLHO OPHEHTHPOBaHHO
komnannn?Kakne (aktopbl BHewiHeH cpeiabl B Qonblueif Mmepe €nocoGeTBYI0T  06pasoBaHHIO
BOIMOXKHOCTEH 178 COUMANILHO OPHEHTHPOBAHHONH Kommanun?Kak MucoMs Bamser Ha CTparernio
COLMANLHO OPHEHTHPOBAHHOM KOMNAHMM, M KAk €€ peatH3oBars Ha MPaKTHKE C MOMOLILID MOAEIH
MBV?KakoBbl MOTHBALIMOHHbIE MEXAHH3Mbl COLUHATBHO OPHEHTHPOBAHHOMN aearensHocTr? 1o kakoi
CTENCHH MOXKeT ObITh 3 eKTHBHA CTpaTerus noayuenus goxona? K kakum KOH(IMKTAM ¢ MuccHell n
LCHHOCTAMH KOMMNAHWH OHA MOkeT npusectn?Kak AeHcTByeT (yHKUMS 3THUECKOi duneTpaunn B
MEHEIKMEHTE?B 4eM COCTOMT CYLHOCTh COLHATLHO OPHEHTHPOBAHHOTO MapkeTvHra? [1papunsHo 1
Ha3blBaTL €r0  COUMANLHO OTBETCTBEHHBIM?CPABHHTE MeMEHTHI  KOMMIEKCa MapKEeTHHra B
TPAIHLHMOHHOM M COUMANBHO OPHEHTHPOBAHHOM MapkeTHHre. YTo B Hux obiero, U yem oHu
oTnu4aoTes ?IIpuBeanTe npuMepsl counatsHoro Gpenannra. Kak ouu ckasasucs Ha oGbeme npoaax
komnanun?Kakue MPUMEHSAIOTCA METOMbl KAYeCTBEHHOH OUEHKM sddextuBHOCTH  couMansho
OPHEHTHPOBAHHOID MAPKETHHra?

Hro noxumaercs moa coLMansHbIM NPOCKTOM, W KaKWe BHIbI WX pasau4aroT?KakoBel 0cOGEHHOCTH
00BEKTa COLMATLHOrO NpoekTHpoBaina?Kakosa npoueaypa noctaHOBKM 3afay npoexra?KakoBsl
STanbl KH3HEHHOTO LMKIA COLUMANLHOTO npoekta’Kakue TpeBOBAHUA NPEeABABIAIOTCH K COCTABICHHIO
Glomxkera counanshoro npoekra? Kakoss oramums couxaneHoro npoekra ot PR-npoexta?B uyem
3aKTOHACTCA 3HAYUMOCTE [ KOMMAHWH OCBEIUEHHA XOAA BhINOMHEHUS COUHAILHOTO MPOEKTa B
CMH?




UTo nonumaercs nox KOPNOpaTHBHOH  COUMANBHOR  noNMTHKON?B KAKHX  HanpasleHHax
OCYLICCTBIIACTCA BHYTPEHHSS COLMAILHAL MONHTUKA KOMNaHHU?KaKkoBbl  OCHOBHEIE 3feMenThi
BHCIIHCH COUMATBHON MOMMTHKN komnanuu?Kak M3MEHACTCS CTPYKTYpa OCHOBHBIX HANpPABieHHil
MCHOIB3OBAHUA  COUMANBHBIX  WHBECTHIMI B 34BMCHMOCTH  OT  OTpaciesoii cneuHduKm
KoMmnawnn?Kakossl HauGosiee 3naymMbie Makpoperynaropsl KCO 3a KOPTIOPATUBHYIO COLIMABHYIO

KOMIaHHH?

Kakore  ocoGennoctn H3MEpeHUT  aekTHBHOCTH MEDOINPHATHI, NPOBOIMMBIX B pamkax
KCO?Komy u npu xakux YCIOBHAX  BEIFOJHO COLMANBHO OTBETCTBEHLOE nosenenne? Kakonwr
Baaumocsasu meway KCO W (uuancosoii  Bbiromoii? Yro npeanonaraer ANBTPYHCTHYECKOS
NOHAMAHHE Bbiroabl? Kakoe BangHMe okaspipaer ITHYECKUH KOHTEKCT H(eKTUBHOCTH Ha ee

MHKPOPErypsTopsl 3dihekTHBHOCTH?

Kakoe Bimsuue okaswiaer HE(PHHAHCOBAA OTYETHOCTH Ha PA3BUTHE KOMNaHuu B uenom? Kakue
akTopsI MOGYKAAOT KOMNAHUK K BedeH IO HE(UHAHCOBOI oTueTHOCTH? Kakue NPUMEHSIOTCSH BHIbI
He(pHHAHCOBBIX 0THeTOB? Kakye THNHuHbIe PA30€/1bI BLLICASIOT B HEPMHAHCOBOI OTYETHOCTH?
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Kakue mMeTomsr cpasHMTensHOro anatnia s MEHELKMEHTE BaM H3BecTHBI?OGBbACHUTE Ha npumepe,
Mo4eMy pa3paboTka BapHaHTOB pewseHms NpoGaeMbl B CPaBHMTETBHOM aHaH3e npaktuk  KCO
MIPEALICCTBYCT MOMCKY JAyulMX npaktik?4YTo sBasercs Haubo/lee YacTo mpHuKHON oTkaza
POCCHHCKHX npeanpusTuii ot OCYLIECTBIICHHS 3aM/IaHUPOBAHHEBIX BraroTBOpHTENbHLIX akui?Kak
MOXHO OLEHHTL YPOBEHb KOMIETEHTHOCTH JKCMEPTOB, OLUCHHBAIOLIMX MMPAKTHKH KCO?06nscHure,
3a4eM HeoOxoauma nHpopMauns o He NPHHATBIX K BHEADEHHIO MPAKTHKAX B Gase 3Hauuii KOMnaHuu?

YTo noHumaercs noa  counanbHok KopriopathaHoli - nporpaMmoii?Kakossl  kiaccuukaumn
COUMANLHEIX  nporpaMMm?KakoBsl  cTuMyasl  peannsarimm COUMATBLHOH  KOpHoparHBHO
NPOrpaMMeI?KaKHe coUuMatbHbIe MPOrpamMMbl BAM HIBECTHE”

KakoBel  ocoGenHocTH  nosenenus COUHATBHBIX  NpPENNPUHMMATENel  Ha  phiHKe
GnarotsopurensHocTH?B  yenm Pa3M4uA  NOHATHH: «b1aroTBOPHTENBHOCTEY, «{ MIGHTPOMHAY,
(MELCHATCTBO»,  (CMOHCOPCTBO»,  «NATPOHAkK»,  « BOJIOHTEPCTBOY, «100pOBONILYECTROY,

«hanapaitzunry, «HAAYMEHT-(oHIB ?Kakosb [CPCNEeKTHBHBIE (hOpMEI BAArOTBOPHTENLHOCTH B
pamkax KCO?KakoBEI METOmBI AMArHOCTHKM MpoGieM MOTeHUMANBHEIX Gaaronomyuareneii?Kaxme
METOABl  NPUMEHAOT A8 COrACOBAHMS MHTEPECOB  Y4AaCTHHKOB  G1aroTBOpHTENLHOH
ZeatenbHocTH?Kakuwe  npakrukn GnarorBopuTensHOCTH POCCHACKMX  KOMNAaHMM  HauBonee
H3BecTHeI?Kakue  npumensior OPTaHH3ALHOHHO-3KOHOMHYECKHE  MEXaHWIMBI B peanusaunu
G1aroTBOpHTENBHEIX MEPOTIPHATHH?

B uem cocrouT ocHoBHas wens BHEIPEHHS GepekInBOrO NPOM3BOACTBA B CHCTEMy yNpaslieHus
KoMnaHueH? KakoBbl 0CHOBHBIE 3/1EMEHTBI CHETEMb] Gepexinmporo npoussoacrea? Kakosb: OCHOBHbIE
(akropsl, npenatcrsyioume BHEAPCHUIO KOHUENUMH GepeinBoro npou3soacrsa B Poccun? B uem
COCTOMT CYLUHOCTB CHHEpreTHYeckoro sdidekta mpu KOMOHHUPOBAHHH HCTIOMB3YEMBIX HHCTPYMEHTOB
KOHLUCMIHK  OepemnnBoro npoussoactea? Kakopol thakTopsr, cnocoGerryiomme  nOBBILICHHIO
3 (PEKTUBHOCTH CHCTEMBI GepesknuBoro NPOH3BOACTBA? B 4eM COCTOMT B3aMMOCBA3bL bepexnporo
NPOH3BOACTBA M KOPMOPATHBHON COLUMANLHON OTBETCTBEHHOCTH?

KakoBbl uneansl, uensoctu, Hopmbl 1 NPHHLMMEL COBPeMEHHBIX OHu3Hecmenon? KakoBel aTHueckue
KOHTEKCTBI HX peweHnit?Ilepen kem M 3a uTO COUMANLHO OTBETCTBEHHLI GusHecMeHbI?KakoBel
MOTHBEI GH3HecMena 106POBOILHOIO HECEHHS THIOT COLUMANLHOH OTBETCTBEHHOCTH?B KakHX cyyasx
COUHATbHBIC LICHHOCTH CTAHOBATCS MHTEPECHBI GH3HECMEHY, U Kak YCTaHOBHTH HX Hepapxuio?Kakue
COUHaANTbHBIE POJH MOMWeT HIpaTh 6H3HECMCH, H KaK COrnacoBaTh ero PONEBOE NMOBEIEHHE ¢ POJIEBBIMH
OkHnaHuaMu  obwecrsa?Kakue (akTopsl BIMAIOT Ha MOBbILCHHE M CHHKEHHE COUMANBHON
OTBETCTBEHHOCTH Gu3HecMeHoB?KakoBa CTPYKTYpa CHCTeMBI FTHYCCKOH PETYISILKHK Ae0Boro BeiGopa
OH3HECMeHa, U OYeMY OHa He Beeraa spdextuBHo neiictyer B menooM MHpe?KakoBEl OCHOBHBbIE
ITanbl METOAMKH paspaboTku dunocodun Gusneca? Kakue Metosl 118 91010 npuMmennaoTes? Kakossl
ITHHECKHE NDHHUMNLI GM3HECA M ero JTHYeckue orpanuuenns?Kakopbi ApryMeHTBl 3THYECKOro
OfpaBlans W MOpHLaHus GOraTcTBa U YACTHOH COGCTBEHHOCTH GH3HecMenoB?B YeM pasauuMe
NPHHUHITHANLHBIX OCHOB COLMAILHON OTBETCTBEHHOCTH MEHE/UKEPA B KAHTOBCKOH 3THKE, JOKTPHHE
CNPABEAMBOTO  KOHTPakTa M (hemuHucTROH sTuke?Kakue colmanbHbie POJH  MOIYT Wrpatk
MCHCUKEPDI B 3aBHCHMOCTH OT MPUHUMIOB MX COLMATLHON OTBETCTBEHHOCTH? Kakyio counansyio
POJIb UTPAcT MEHEIIKEP, AeHCTBYIOWMI B COOTBETCTBMU ¢ MPHHLMNAMH Mesxaynaponsoro cranaapra
ISO 26000:2010? Kakopa CTPYKTYpa CHCTEMBI 3THYECKOH PeryIsUHM COLMATLHO OTBETCTBEHHOrO
noseaeHUs MeHe ukepoB? Kakosel ee TeopeTHueckne U NpakTHYeckne ocHoBanus?Tlepen kem W 3a uto
COUMA/IbHO OTBETCTBEHHBI TOﬁ-MeHEﬂmebI?KaKHE’ MOOEAH 11718 OLEHKH MOJE3HOCTH TOH-MGHGZ}Kepa
KOMINaHHH NPEANAracT TeOpus CTHUMYIHPYIOLIMX KOHTPAKTOB, M B YeM MX cyte? B yem cocrout
ITHYCCKAs YSIBUMOCTD COBPEMEHHOrO ToN-MeHekepa?Kakossl AyXOBHBIE MOOYAUTENH MEHELKEPa K
COLUHAJIBHO OTBETCTBEHHOMY noseaeHun?

Kak mnporekaer mnpouecc BbispeBatms NPH3LIBA  COBECTH pabOTHHKAE K €ro  CoUMANbHOM
OTBETCTBEHHOCTH?KakoBhl XdpaKTEPUCTHEH COLMATBLHO OTBETCTBEHHOIO NOBEACHHUSA
paborHuka?Kakue npUMEHAIOTCH CHCTeMbI PerynaLut COLMaIbHO OTBETCTBEHHOTO MOBEACHHS MHOEH,
M Kak 3TH CHCTEMBI B3auUMOIEHCTRYIOT Mexway coBoi?Kakosel HHCTPYMEHTBl CHCTEM peryisumu
COUMAILHO OTBETCTBEHHOTO noBeieHHs paboTHuka?KakoBel THMHYHBIC XAPAKTEPHCTHKH COLMATBHO
0€30TBETCTBEHHOTO MOBEACHHS paboTHukoB?KaKOBEI THILI COLMANEHO OTKIOHSIOLIErocs MOBEACHHA,




METOABI HX MPOQUAAKTHKH M HenpaBienna?Kakonns BHCLUHHE U BHYTPCHHME (DaKTOPBI CAMODAIBHTHS j
M4HOCTH?KaKOBEl MpaHULBl couManbHOMN OTBETCTBEHHOCTH MHHOBaTopa? [lepen kem MHHOBATOp
HECCT COUMANBHYI0 OTBeTCTReHHOCTL?Kakue (akropel okaspBaOT BaMsHMe na COLHANLHO
OTBETCTBEHHOE MOBENEHHE HOBATOPOB H HHHOBATOPOB?KaKoBLI 3THKO-MpaBoBLIe (opmel peanusalinu
COUMATEHOH OTBETCTBEHHOCTH MHHOBaTopa?Kakosa PO/Ib IMYMHOCTH B 00eCHeYeHUH CcouManbHOM

MHHOBALHOHHOH JCATENRHOCTBIO € Y4ETOM COUHA/IBLHOL OTBETCTBEHHOCTEIO OKA3BIBAKIT HAUGOBIICE
BIMAHHE HAa MOBBIWEHWE 3TOH OTBeTCTBeHHOCTH? Kak BBIGOp MHCTPYMEHTOB perymupoBaHus
COUMATBHOH OTBETCTBEHHOCTH 3BHCHT OT BHELIHUX W BHYTPEHHUX yC10BHH (yHKUHOHMpOBAHMS
HHHOBaTopa?Kakne coumanbuble oy B obmectse u KOMOaHWH MOMKET Wrpath uHHOBatop? Kakoe
BIMAHHE OKA3bIBAIOT 9TH PONM HA peanM3auiio iefel kKomnaunu?Kakosa posb KydasTyper B
(hOPMHPOBAHHH COUMATLHO OTBETCTBEHHOMO MOBE/ICHUS HHHOBATOpa?

Hroro: 98

6.2. ®oHT OUEHOHBIX CpeeTB AIs NPOBEIEHHSI IPOMEKY TOYHOI ATTeCTA N
o0y4armuxces mno Aaucuunianne«Kopnoparusuas counanpnag OTBETCTBEHHOCTEL)»
[IpomexyTounas arrecramus CTYACHTOB 110 nncumiumHe «Kopriopatisras cormansuas
OTBETCTBCHHOCTD)» INPOBOAMTCSH B COOTBETCTBHH ¢ YueGHEIM [U1aHoM B Qopme 3avera B 6
ceMectpe ams cTyaeHToB. CTymeHTBl momyckamoTes K 3a4eTy [0 AHCUHMILUTHHE B Cllydae
BBINOJIHCHHA UM Y4eOHOr0 I/1aHa MO JMCIUMIIIHEE: BBITOIHEHHS BeeX 3a/laHUi U MepONpPHATHIA,
[PEeAYCMOTPEHHBIX NPOrpaMMOi JHCLHUIIIHHEL

6.3. Ilepeuens KoMneTenumii ¢ ykazanmem 9Tamos mx dopmupoBanus
B lpouecce ocBoeHus 06pa3oBaTe LHOIT IPOrPAMMBI 10 AMCLHILINHe

B XO0O€  [POMEKYTOYHOH arTecTauuH OCYIIECTBIIACTCS KOHTpPOJIb  OCBOEHHS
KOMIIETEHIIHI B COOTBETCTBHH C 3TAllAMH HX d)OpMHpOBaHHH.
Tabauna 8
ITane! q)OpMHPOBaHHH KOMIETEHUHI B X0/1€ H3YY€HUS THCHHUILIHHBI
«KOpl‘leaTHBHaH COUHAJILHAA OTBETCTBEHHOCTLY
Ne n/n HawnmeHosanme Tem Coneprcatine Tem Ko
KOMMETEHLUMIH
Beenenue B AKTYANIBHOCTE  COUMATLHON  OTBETCTBEHHOCTH B MeHeLkmeHTe., [louaTtue w
Tesea] IHCLHNIHHY. NpeaHasHa4YeHue OTBETCTBEHHOCTH B MEHEKMEHTE, Tunonorus OK-5
OTBeTCcTBEHHOCTE M ee | oTBeTCTBeHHOCTH.OCOGEHHOCTS COUHANBHON OTBETCTBEHHOCTH.
POJIb B MEHEKMEHTE e
JlnaHan w kopnopatHehas oTsetcTBEHHOCTH. Poib KOpNopaTuama B cHcTeMe
HHCTHTYTOB COLMATBHON OTBETCTBEeHHOCTH. MeTopHs 3APOHIEHHA W OCHOBHBIE
ITaNbl 3BOMOUHH KoHuenuun KCO. Bknan B pazeutie komuenunn KCO K.
KoHuenuuu Mapkca, ®. Surensca, LM, Knapka, T, Boyena, A. Cuuta u ap. Konuenunu OK-3,
KOpnopaTHBHO# HAaY4YHO-TEXHHYECKOIO ONTHMH3IMA W MECCHMM3MA  (IKOMOrHYEcKle nebarhl). OK-6,
Tema 2 COUHATBHORN Konuenunu yeroiiuusoro passirua u KOpRopaTHBHOM yeToifunBocTH. KoHuenumny OrlK-2,
; OTBETCTBEHHOCTH M KOPTOPATHBHOH COUMANLHOM BOCIPHHMYHBOCTH M KOPNOPATHBHON COLMATBHOH OIK-3,
YCTOHUMBOTO pasBuTHA | aeatensHocTH, Konuenuun KOPMOPaTHBHOTO IPAKAAHCTBA M CTEHKXO/1IEPCKOro OI1K-7
KOpropawmin noaxona.CospeMeHHas KOHLENLUMA KOpPopaTHBHOI COLMATBHOM
OTBETCTBCHHOCTH W €€ B3AHMOCBA3L C KOHUENUMEH YCTOMYMBOrO pasBTHA
KOMMaHuii.OCHOBHBIE TEOPHH COUMATBHO OTBETCTBEHHOTO BEICHHA BH3Heca.
Mertamopthosbi KopnopatHeHO# couMatbHoil OTBETCTBEHHOCTH.
Cyuwecteytoume TpexmepHas  mozens Apun  KspponnaMogens MHOTOMEPHORCOLHANBHOI
NOIXOMBI K AeatensHocTHCTHReHa Baptika n Gununna Koxpena.Mozens kopnoparusHoit
KOPrOpaTHBHO# counanbhofi acdtensHoct downst Byn, Mogens kopnopatusHoi coumansHoii OK-5
Tema 3 COLMABHOI AestencHocTH  Jhkenndep Crancon.Momens TpoiiHol uenu  «3P» Iona OK-G,
OTBETCTBEHHOCTH B Sakunrtona.Mojens ctpateriueckoit u peryaupytoweii KCO Maiikna IMoprepa OMK-7
3apy0exHON H Maiikna Kpefimepa.
OTEHECTBEHHOH TeOpHi
lMonsTie, BUABI H KOAMPOBKA CTAHIAPTOB MEHCLKMEHTA B OBMacTH KCO.
(Movemy  KCO  neoGxommmo CTaHaapTHInpoBsats?)MemayHapoanse |
HAUHOHANEHLIC QOKYMCHTEI, PEKOMEHIYIOUIHE HOPMBI ITHYHOTO M COLMATBHO
OTBETCTBEHHOIO MNOBEASHHA KOMNAaHMIL OCHCIBHE.JG NONOMEHHA HAUHOHANBHOMO
CrannapTusauus craHaapra PO TOCT P MCO 26000-2012 (cywHocTs  commansHoii OK-5
Tema 4 OTHOLUIEHHI OTBETCTBCHHOCTH, €€ MPUHUMNLL, 00AACTH NpHMEHEHHH, NpeHasHaueH1e, LenM, OK-6 OFfK-I
e COUMATBLHON 3ada4H,  BAMAHME OSTHYECKHX NPHHLMIOB HA COUMATBHO OTRETCTBEHHOE Ohl{-? *
OTBETCTBEHHOCTH noseneHue). CTPYKTypa CHCTEMbI  yNpaBigHHS M0 ACHEKTAM  COLMANLHORN
OTBETCTBEHHOCTH KOMNaHuK (1o Temam) (B FOCT P UCO 26000-2012). Mogens 1
ofwas meroauka CKBO3HON HHTETPALMH  COLHANLHON OTBETCTBEHHOCTH B
opranuzaunio (8 FOCT P MCO 26000-2012).OcHoBHbie noaosienna CoLHaTsHOR
XAPTHH POCCHHCKOTO OH3HECA, €8 MEXaHM3Mbl, HX IOCTOMHCTBA M HELOCTATKH,




Ne n/n

Hawnmenosanue tem

Coneprcanme Tem

Koasl
KOMNETeHU

Makpoperyaatopsr KCO: CYLLIHOCTh, KOMMNOHEHTBI W HHCTPYMEHTB CHCTembl
Makpoperyanposanns KCO. Mukpoperynatopsi KCO: CYUIHOCTB, KOMIOHEHTRI H
HHCTPYMEHTBI CHCTEMBI MUKDOPEryaHpoBaHus KCO. Buabl sHympHOMpMEHHBIX
cranaaptos KCO, Momxonm k paspabotie cherem KCO B koMnanun Ha OCHOBE
BHEUWHHX cTaHnapros. O6was MeToanka 1elcTaui MEHEILKMEHTA OPraHH3aLNm no
CTAHIAPTH3ALMH  NEATENRHOCTH B oBnacTH KCO.OcnoBHEle  monoskenus,
CTPYKTYPA W thopmbl npeactasienns kogexca KCO u KOZJEKCa 1en0Boii THiM.
TpeGoBanua  ycToiiuusoro Pa3BHTHA B CTaHIAPTaX CHCTEMBI MEHEKMEHTA
Ka4ecTna,

Tema 5

Teopernueckue
OCHOBAHHA H
METOIHYECKHE OLEHKH
B3aUMOOEHCTBHIA
«BH3HeC — BacTs -
o0LWecTRON

basoseie  mozenu B3aUMOZeHCTBHA  Gusneca, rocynapetea uo obluecrsa; mx
ocoBeHHoCTH 1 XAPAKTEPHCTHRH.  CpasHuTeNbHbIC XapaKTePHCTHKH
AMEPHKAHCKON,  repMadckoii u CKaHIMHABCKOR  Mmogeneidl  coumansHoro
B3AUMOICHCTBUA rOCYAapCTBA, OH3Heca W obuwecTa, MOAEAH HALMOHANbHBIX
nonutik 8 o6nact KCO. Xapaktepucrika HaUMOHAEHON NOAMTHKH B 06aacTy
KCO, nposoaumoii s Pocenn, Ocroshsie HalpaBICHUA  rOCY1apCTBEHHOrD
PETYIHPOBAHHA OTHOWEHHHA B obnacTy KCO.HuctpyMenTsl  HaunonanpHoti
noanthkd B o6nact KCO.TocyaapeTsenno-yactHoe NapTHepeTBO Kak opma
B3aUMOIeiicTBHA  OM3Heca u rocyaapctea 8 obnacth  KCO. Dopmel
FOCYNApCTBEHHO-YACTHOTO  NapTHepcTBa B PaMKax peanuiauMu  KoHUenumu
KCO.OcHosnbie dopumer 1 mogenn COLHANEHOTO MAPTHEPCTBA M MEXAHHIMbI HX
peanusaunn. COBpeMEeHHBIE MeXaHWIMBI, HHCTPYMEHTDI W 3Tanel B3anmoneicTena
8 06nactit KCO Guskieca ¢ MecTHBIMI BacTs MH # obuiecTsoM. [ocyapeTsenibie
Makpoperynatopsl KCO, ux xapaxtepucTixa, s3anmocsssi " ocobeHHoeTH B
Pocenn.  OGuwectsennsie PETYAATOPEl M PECYPChl MP@KAIHCKOrO OOILECTRA B
o6aacti KCO.PeliTHHT kak ocHOBHO METOL KOHTPONIA B3anMoJeHCTBHIT B pamKkax
KCO 6usneca, sractu u obuiecrea. Metonnka nposencuna v nokasateny TaKkoro
pefitinra.Ouenka ypoBHs 1oBepus Hacenenns k HKO.HHetutyunonasnas cpena
B3anMoneiictenil B obnactn KCO Gusneca, sracty u obwectsa. Ee ocHoBHblE
XApaAKTEPHCTHIH. BO3MOKHbIE cueHapun passuTis B3aHMOACHCTBHA B pamkax
KCO rocynapcrea, ofiuectea u Onsneca. Cnocobel oueHky pdextos ot
BIAUMOACHCTBHA B pamkax KCO aaam rocynapersa, ofliectsa u Gusmeca
OcHoBHbIE TpYaHOCTH, BOHHKAIOWME MPH  YCTAHOBACHHH B3aMMOAEHCTBHH B
pamkax KCO rocynapcrsa, obiiectsa u Gisneca, Mpuunubl stux tpyanocreit s
Poccun n meponpustis no ux npeononenio. Cnocobsl pacno3HaHus myaHocTell
TPH YCTAHOBNCHHHM B3aumojelicTeuii B pamkax KCO rocynapcrea, ofiectsa u
Ou3neca.CoumanbHas OTBETCTBEHHOCTD TONHTHKOB W rpasuTeneil. Pone uepkeu B
Uenu s3akimMoaciicTsui B pamkax KCO rocyaaperea, oGmectsa u Ou3Heca.

OK-5,
OK-6,
OIlK-7,
IK-3,
MnK-7

Tema 6

OcobennocTn
COOTHOLUEHHA
TOCYapCTBEHHOIO
(MYHHUHRATLHOrO,
PErHOHANBHOTO,
tenepansHoro) u
HacTHOTO CEKTOPOB B
KOpMOpPaTHBHOH
COLHATBHOI
OTBETCTBEHHOCTH

Crpykrypa cospemennoli  counmanshoi ceper  HaLMOHANLHON  IKOHOMMKN,
Hutepechl M wenn B3ammozeiictsis rOCYAapCTBEHHOrO, OOUIECTBEHHOTD M
HACTHOTO CEKTOPOB IKOHOMHKH B 06nacT KCO, Bianmocsssu PONEBLIX (hyHKLN
rocynapetea, Gusveca u ofwectsa B pamvkax KCO, KomneTeHnH u 30HmI
OTBETCTBCHHOCTH  rocynapeTea, ofwectsa M Gu3Heca B oGaacTH KCO,
NPAaKTEpHBIE  ANA  COUMANLHOTO  rocyaapetsa. Pasrpannyenie KOMMETEHUHt
MYHHLUNANBLHOTO,  PETHOHANBHOTO,  (lefepatbHOro  ynpasieHus pELIEH EM
CoUHAnbHEIN npoGiem. [IpHHUMNE! couMansHol cnpaseanusocTi 1 COUMATEHOT
COMMAAPHOCTH, peanudyemeie B pamkax KCO:; cnocofl u npoGnemel  ux
MpakTHueckoll peann3aunn. GopMel rpaykaaHcKoro obuecTsa H ero couMansHoi
OTBETCTBEHHOCTH. [TAPTHEPCTBO KAK MHCTPYMeHT COTpyaHHYecTRa B paMkax KCO.
Buabl naprrepete, Ouenka notenunana counansHoii OTBETCTBEHHOCTH KOMMAHMH,
Teopus  coumanbHoro  kanwrana  [Deiimca Koyimana w  PoGepra
[arnema.CTpykTypa counanbhoro kamurana u BHIbl COUHANLHBIX HHBECTHLLNA.
Counaibioe  HHBECTHPOBAHHE M OCHOBHbIE NOAXOAB K ONpedefeHuIo
AOMYCTHMBIX M HEOOXOAMMBIX  COOTHOLWEHMI  COLMATBHBIX HHBECTHLMIA
rocynapersa, oduwectea W Gusneca. Mogenn COUMANBHOTO HHBECTHPOBAHHA B
obnactu KCO. CywsocTs, Bl POIb M MECTO HALUHOHATBHBIX NPOEKTOE B
crparernyeckom  paseutun KCO. Metoa pernonansHoii KNacTepsaumn B
000CHOBAHHK BbIOOpa BHIA HALHOHANBHBIX npoexkTos.CounansHei
CTPATErHYECKHIT ANbAHC, COJIEPIKAHME, 0COBEHHOCTH, 06.1acTH pacnpocTpateHms,
MEXAHHIM  (PYHKUHOHMPOBAHMA,  (aKTopsl yenexa W Heyaau, OCHOBHbIE
YNPaBACHYECKHE HHCTPYMEHTHI.

OK-5,
OK-6,
OIK-7,
[K-9

Tema 7

Kopnoparusnas
COUHaNBHAA
OTBETCTBEHHOCTE B
KOHTEKCTE
COLHOKYNbTYPHO#
Cpenbl.

MeTtoasl Gops6e ¢
KOppynuuei 1
MOLUEHHHYECTBOM B
cBAsKe «Ou3Hec —
BIacTb - 00LIeCTBOY

3HAYHMOCTb  COLMOKYIBTYPHOTO acneTa YNPaBNeHHA KOMMaHuel ¢ yyetom
KOPNOPATHBHOH COLMANBHOM OTBETCTReHHOCTH. TlOHATHE 1 BH/IBI ITHHYECKMX
CTEpeOTHNOB M uX otpakenue B KCO. HaumonansHuifi  MeHTamHTeT H
HAUHOHATLHAA KYLTYPA Kak HHeTpymenTsl KCO. OcofenHOCTH BAMSHMS PeNHriuy
HA  KOPMOPATHBHYK) — COLMANBHYIO — OTBETCTBEHHOCTB.  JIeMEHTHI KCO,
NOYEPrHYTHIE B XPHCTHAHCTBE, Hynausme, MYCYNIbMAHCTBE,
Oyanusme. JluarHocTHka BAHAHHA COLHOKYIBTYPHOH cpeabl Ha 3(ipexTHBHOCTE
YNpaBNCHYECKUX  PEIICHHH B cucTeme KOpNopaTtHBHOH  coumansHoii
OTBETCTBEHHOCTH. MeToasl aHann3a BHelwHel BHYTPEHHEH COLMOKY/IbTYPHOH
CPCibl B LC/IAN BLIABACHHA OKMAaHMI cTefikxonaepos.CoumansHsie HOPMbI Kak
perymatopel KCO B coumocpene xomnanni. lpoTueopeunsocTs  uuTepecos
Gu3Heca n Bnactu. [Npo6nema 10BEpHS B IKOHOMMKe, Koppynuua kax pesyawrar
HapyweHua nosepus. Cogepikanne, (OpMbl, BHAbL, NPHYHHBI W HCTOYHMKH
KOPPYNUHOHHOH  IeATENbHOCTH. DKOHOMHYECKHE  MOCTENCTBHS KOPPYMLHH.
Mokasatenu yposHs KOppynuuu. PefiTHHIM M MeTOLMKH M3MEPEHHA  pBIHKA

OK-35,
OK-6, OIK-1,
Orl1K-2,
OrIK-7,
MK-2,
[K-9




Ne n/n Hanmenosanme tem

Coznepskanue Tem

Koam
KOMMNeTeHHiT

Koppynuuu, Koppynuus kak KOMMneKcHas W rnobaisHas npoGnema. Metoas

C KOppynuHei.

Counansuo
OPHEHTHPOBAHHLII
Terma 8 MEHEIUKMEHT H
COUHANBHO
OPHEHTHPOBAHHEIH
MApKETHHT

Cyrocts COUHATLHON  mapaaurmul NPEANPHHUMATENBCKOTO  MBITINEHAA,
Bauanue nposanos PEIHKE HA COLMANLHYIO OpHeHTaLIO Komnanuu. Cnocofel
KOPPEKTHPOBAaHHA mpoBanos PBIHKA  CHIAMH  couMathHO OPHEHTHPOBAHHBIX
KOMNAHKi, THNbI COUMANTBHO aKTHBHBIX KoMmakkii. OcoleHHoeTH MeneskvmenTa
COLHANLHO OPHEHTUPOBAHHOMN KOMMAaH L, Mozenn counansuo OPHEHTHPOBAHHOTO
ynpasacrua. UHctpymentapuii COUHANBHO  OTBETCTBEHHOrQ MEHEKMEHTa,
CnocoBbi oGecneyenis BIAUMOCBA3H COLMANBHBIX LEHHOCTE! 1 IKOHOMHYECKHX
UENCH KOMNAHHH B CHCTeMax Ynpasnenna. [lokasatenn counansHoii AKTHBHOCTH
KoMnaHuu. Tpedosanus CrpasenHBocTi Kak PErYAATOpSI KCO
KOMIaHki [pununne: u nomxons COUHANBHO OTBETCTBEHHOrO MApKeTHHra B
ACHTEIBHOCTH  KOMMEDYECKUX  KOMMaHui. CpasHutensubiii ananys PasiMyHBIX
MOIXOA0B K MOHHMAHHIO ponH COUHANBHO OTBETCTBEHHOrO MApKETHHTA B
KOMmakun. Huetpymentapuii counansio OTBETCTBEHHOTO MApKETHHIa. Makpo- u
MHKPOPETYIATOPLl  COUMANBHO OPHEHTHPOBAHHOIO MapkeTuhra.Mapkerunr,
OCHOBAHHBIN ~ Ha  pewenuy COUHANILHO  3HAYUMOI] npoGaemer Gopmei
BIAHMOIGHCTBHA  KOMMaHKy, Henons3ylowen  Mapketuur, OCHOBaHHBIH  Ha
PEIIEHHH  COUMATBHO  3HAYHMOI npobiaeMbl, W BHewmero OKpYIKEHHA
Komnanuu. CounansHan OTBETCTBEHHOCTh peknamonarens. Counanbuas
OTBETCTBEHHOCTh NOTpeOHTE S 3 BBIDOp ToBapa.

OK-5,
OK-6, OIK-3.
OI1K-7,
MK-9,
NK-17

Tema 9 CoumansHbiii npoext

Counaneno snauumbie npodaess n METOIbI MX COLHONOIMYECKOTO BLIABNCHAA.
DyHKUHOHANbHAs CTPYKTYPA CHCTEMBI YNDABJCHHS COUMANHbIMH NpOEKTaMH K
ee ocobennocti. [Tpouecchas MOZIENs CHCTEMBI YIPaBICHHA
NpoeKTaMu.[IpUHLUHNBI 1 MeTOIBI CounaneHoro NpoeKTHpoBanua. TTousTHE 1 THILI
COUHANLHEIX  MpoekToB. CounanbHeti npoekt s CHCTEME  KOPNOpATHBHOM

3HaYUMOH npoGnemer. [Mpeametsl u ofnexty COLMATBHOIO NPOSKTHPOBAHHA B
pamkax  KCO. CyGbekrhi MPOCKTHOH  AeATeNbHOCTH KUIHEHHBIN Wik
COLUHANLHOTO npoekta. OCHOBHLIE NapaMeTpel  COLUMANBHOrO npoexta, Ofmas
METOAMKA Pa3paboTkn COLMAILHOTO NpoeKTa B pamkax KCO. ®opma counanshoro
TPOEKTA U Cro THNOBAA CTPYKTYpa. COUMATHHI] NPOEKT Kak TexcT. Metoast
KOMNEKTHBHON paspaloTku couMaibHoro MPOEKTa: MO3roBOi WTYpM, 0GpaTHas
MO3TOBad aTaka, METOI CHHEKTHKH, «KOpabenbHbIi COBET, ne0Bag urpa, Meroa
KOHTPOLHEIX BOMPOCOB, METOAB! TEOPHH peleHNs H300peTaTensckux 3anay ap.
TeXHOAOr UM HHHUMHPOBAHKA HaeH 1 KOHLENTYANH3AUNH COUMATBHOrO NpoekTa,
Yeras  coumanshoro npoexta.llnannposanne  coumansuoro NpoeKTa,
Huarkocthueckne padoTsl no counansHoMy npoekty. Ouenka IpPEeRTHBHOCTH W
HH3HECNOCODHOCTH  coUMAanLHOro npockTa.  BrowkeTHposaHne  coumantbHoro
npoekta. llpesenTaumna u 3awmra counansHoro npoekra. Opranusauns kowkypea
counansHoro npoektos. CounansHas IKCnepTHia npoekTor. Perynatues KCO &
COLMANLHOM  NPOSKTHPOBAHMH.OPraHH3aHOHHBIE  MeXaHHIM Ll peanusaunn
COLHANBHOTO npoexTa. OpraHn3aunoHHLe CTPYKTYPBE M KaJpoBoe obecneyenie
counantHoro npoekta. Tekyuiii M uTorosmd KOHTPOL X04a peanusauuu
counanchoro  npoekta.  Koppekums — counanshoro NpoeKTa N0 Wroram
MOHHTOpHHIra. Beixoa us counansuoro npoekta. Orver no COLHANBHOMY MPOEKTY.

BHYTpeHHsA 1 BHewwHss
KOPIopaTHBHas
COLHATbHAA MONHTHKA
KOMIaHHH

Tema 10

Counanehas nonuTika Komnamimn  rax HHCTPYMEHT TpYA0BOIl  MOTHBaLIH,
obecneunsaloumii npuBepaeHHOCTs | J0ANBHOCT  PABOTHUKOB, MO3HTHBHBIf
HMHILK NPCANPHATHA. 3Tanbl passuTHA KOPMIOPATHBHOI COUHANBHOIN NOANTHKK B
XX Beke, Tunusaums MPCANPUATHI N0 cneunduKke W MacwTabaM counansHoii
noauthkn Kopnopatuenas  Baacte u COLHANBHAA TMONMTHKA B YCIOBUAX
rnobanusaunn,  Ponu Mezxaynaponroii  opranmsaumm Tpyaa  (MOT) w
Esponeiickoro colo3a (Coumnanshas XapTHs,
GreenPaperoanmotingaEumpeanFrameworkforCorporateSocialResponsibiIity) B
(GopmupoBaHuu KOPTOPaTHBHON  cOUMANBHOH  MOAHTHKY. Mesxnynaponusie
CTAHIAPTI B 0GNACTH KOPNOPATHBHON COLMATLHOI NoAHTHRH (AccountAbility
1000, 1SO 14000 ManagementSystemStandards, 1SO 26000:2010 «PykosoacTso
MO COLMATLHON  OTBETCTBEHHOCTHY, SocialAccnumabilit}' 8000).Brewnas wu
BHYTPEHHAR  COUMANBHAR  MOAHTHKA  KOMIAHMHK: CYLWHOCTb,  OGBEKTHI,
HANpaBICHUA, HHCTHTYLHOHANBHBIE 0COBEHHOCTH, Counansheie  MHBeCTHLIM,
HHeTpymentsl  peanmsaunn  counansoii MOTHTHKA  (COUMATLHBIE KOMKYPCHI,
KOPHOpATHBHEIC GNaroTBOpHTE/bHEBIE (OHIEI, (onmpl coumnansHbix HHBECTHLHI,
nporpammel). CTPYKTYPB! KOPNOPATHBHEIX COLMANBHBIX NporpaMM M OLEHKA HX
sthdekTuBHOCTH. HMuankatoper  sdextusnocty KOPNopaTHBHO/  couManbHoi
NMOAHTHKH. OUCHKA COUNANBHOI AKTHBHOCTH KOMMNAHHH,

OK-5,
OK-6,
OI1K-2,
Or1K-7,
[K-5

Bbdextusnocts
Tema 11 YIPaBlIeHHsA ¢ y4eToM
KCO

Konuenuus obwei sdipextnsnoctn u ee HHTEpApeTauHH. B3anMocsasn BeIroasr u
NONE3bI B ASATEALHOCTH KOMNaHuK. [TousThe @ ppexTrBHOCTHN KOPMOpaTHBHOM
COUHANLHOMR  OTBETCTBEHHOCTH. BAMAHNE HedTHunoro i 3THYHOTO  [OBEAEHHA
KOMMNAHHI Ha KOHBIOHKTYPY phinka. Teopiu, OBLACHAIOWHEBIANMOCBA3H MexkIy
KCO u ¢unancosoli sdpertusocTsio KoMIaHK.OGocHoBaHue 3ddekTHBHOCTH

OK-5,
OK-6, OIK-2,
OIlK-7,
MK-10,
[1K-17




Ne n/n

Hanmenosanue tem

Coaepsranne tem

Koam
KOMITeTEHUMI

KCO ¢ nomowso auaewmma SAKMOUEHHLIX. Kputepun  sqiexturnoctn
Kopriopaunu. TloHATHe 1 OcofeHHOCTH oueHKH dperTiBHOCTH KOpNOpaTHBHOI
COUMANEHON NOAMTHKH, HHTerpatHBHbIE OLeHKH KCO.Dddextsi o1 coumansio
OTBCTCTBEHHOIO  MOBEJCHHA KOMIAHMM 18 crefikxonaepos.  CounansHoe
COTPYAHHYECTBO Kak 3(iext KCO naa PA3BHTHA CHCTEMBI IKOHOMHUECKHX
OTHOWCHHH.  MHCCHA M BuieHne  KoMmnammu  Kak pderTer  ee
KCO.KoskypentocnocotHocrs KOMMaHuu Kak sthexTe ee
KCO,ﬂonnbuocrmo’rpcﬁu‘reneﬁ MPOAYKUHH  KOMNAaHWH  Kak  apdexTer  ee
KCOMMuwk 1 rya-suan komnasmn Kak spektol ee KCO.Mpusepikennocts
KPEaTHBHOCTL paGOTHUKOB KOMNAHHN Kak ahdexTii ee KCO.Cywmoets u iy
CHHEPICTHYCCKOTO  SfiekTa.  Yel0BMA  BOSHHKHOBEHMS CHHEPIreTHYECKoro
spdexta ot KCO. Ouenka KOPHOPATHBHOM  COUMaNBHON  AKTHBHOCTH,

IKOHOMHYECKHX BBITO] KOMUAHHH W TArOT ee KOPMOPaTHBHON  COUMANEHOI
OTBETCTBCHHOCTH.CiocoGel 3THYECKOI uabTpawn SddexTHBHOCTH KoMnam
METOLOM KOHTpaKTyalHiMa: KOHCEPBATHBHLIN, YTHAHTAPHCTCKMI, IrATHTAPHBII,
AEOHTONOrHYECKHii, MOpaEHO-NPaBoBoi H HHANBHIYANHCTHYeCKMiT
NOAXObI. ITHYECKHE KOHTEKCTHI sdperTuBHOCTH, MeToas! oueHkn stdexTHBHOCTH ¢
YHETOM  3mideckux  TpefosanniiMakpo- MUKpOperynatoper  3ddextusHocTr
Kommahin B pavkax ee KCO: pamounsie NOPALKH, KOPHIOPBI COBECTH,
COUHATEHBIE HOPMATHBBI, COLHANLHbIE OTPaHHYEHHA, ITHYECKHE TpeGoBaHms,
ITHYECKAR (PHABTPALIA, OPTaHHIALHONHAR (COBECTE H 1p.PAKTOPbI NOBLILIEHHA
3pexrushocth KCO. KCO  kak thakTop  KoHKYpeHTHOrO npeuMyecTsa.
Crocoler  noanepskaqms AHRAMHYECKOro  GamaHca  Menay KOHKYPHDYIOUIHMH |
MPOTHBOPCUHBLIMI MHTEPECAMH COUMATBHBIX Tpynn, Pons CAMOOLEHKH B CHCTEME
nokasarened apdextusrocTy KCO, Bnaronaprocts kak s¢ipext KCO u thaxTop
MOBLIEHHA e¢ d{pexTHBHOCTH. GopMmpl GnaronapHocTi Gnarononyyareneii 3a
Gnarotsopeus B Poccuu u 3a pyOenom,

Tema 12

CounansHerii ayaur u
HedHHAHCOBaA
OTYETHOCTh

Poceuiickue Tpaauwim HeduHancosoli OTHETHOCTH NpeANpPHATHIA,
UenecooGpasnocts u NOTPeGHOCTL B HeMHAHCOBOH OTUETHOCTH COBPEMEHHbIX
KoMnanmii: daktopel, noSywaaomme komnaduu K BEICHHIO HE(HHAHCOBBIX
OTHETOB. BIHAHHE HeHHAHCOBOH OTYETHOCTH Ha PasBuTHEe KOMNaHuH. Muposoii
OMBIT HePUHAHCOBOI OTYETHOCTH KOMMAHMiL, Buael HedmHaHCcoBOI oTueTHOCTH.
CranaaptHele H cBoGOaNbBIE (opmbl HedmHaHCOBOR OTYeTHOCTH, [Motpebhocts B
HX  yHudmkaun. [puLmne COCTABNCHHA,  NpOUEAYPLl  OpPraHu3auMH  u
(opmHpoBanua  Heduuancosoro orvera B KOMNauuH. Tunosas cipykTypa
HethuHancoBOl  OTveTHOCTH.  Baaumocsasu (unancoBoll M HeuHancoBON
OTUETHOCTH. Menonk3osatne HedMHAHCOBOH OTYETHOCTH B YMpPABICHHH Ha
MAKPO- H MHKPOYPOBHAX MUpOBEIE NpakTHKH coLMabHOTO ayauta. Crangaprs
tounanbHoro ayanrta. Metoasl  ayauposanua  KCO o TEMATHYECKHM
4CMEKTAM.AYAMT CHCTEMbI YNPABNEHHS YelOBEHECKHMM pecypcamy.  OGiuas
MCTOAMKA MPOBENCHHA COUMATLHOTO ayauTa: (opMmbl AyIHTOPCKHX OTYETOB,
YAUTOPCKHE OLCHKH, BOIMOMNHBIE NEHCTBMA MO pe3ysTaTam ayAHTOPCKOro
JAKMIOHEHHA O HeMHAHCOBON oTueTHOCTH, HaumoHanbHble MEIHIYHAPOAHBIE
MPEMHH 3a ayquIMe counanbHble oTveTsl, OT3bIBL Grarononyyarenci kax dopma
HepuHaHCoBOH  oTueTHOCTH. Moaens «TpueauHoro  utoran. Heduuancosas
OTHETHOCTb 00 yCTOAYMBOM paseuTHH. CeMeficTBO HHIeKcoB yeToiuuBoro
passuTHA (IES).

OK-35,
OK-6,
OIK-2,
OI1K-7,
MK-1,
[K-14

Tema 13

CpaBHuTensHbiit ananus
3apy0eKHOro 1
OTEYECTBEHHOIO ONbITA
KOpropaTHBHOIH
COLHANBHO#
OTBETCTBEHHOCTH

TMotpebHOCTs B u3yueHun 3apyGesknbix npakthk B obnacth KCO.Jlyywme
MPAKTHKK  kak ocHoBa crawjaptusaund KCO 8 komnasusx. MeTousuks
HHGOPMaLUMK no ayuwny npaktukam KCO. TlousaTue, MeToas! u obwas MeToanka
CPABHUTENLHOrO @HANM3A JIYYIIMX MpakTMK B oOnacTH KCO.Hcropuueckmii
KOHTCKCT CPABHUTE/IbHOTO AHANM3A TYHIIMX NpakTHK B ofnactn KCO, Kpurepun
OUEHKH TyMWHX NPaKTHK B MX B3aUMOCBA3H ¢ LEASMHM aHATH3a.Baik JYHLIHX
npaxThk B o6aactu KCO.

OK-5,
OK-6, OIK-3,
OIK-7, NK-11,

MK-12

Tema 14

Mesxpernonantusie
KOPNopaTHBHEIE
nporpaMmMbl KOMMaHuu
B CHCTEME COLMANBHOR
OTBETCTBEHHOCTH
OusHeca

CywHocTs counansHoli nporpaMMel # ee oTININE OT COLMATBHOIO MNpOEKTa,
NOPT(ENs COUHATBHBIX IPOSKTOB, COLMANEHOrO Nana, OcoBeHHOCTH COLHANBHOIH
nporpammel,  paspabotannoii B pamkax KCO, or APYTHX  COLMANBHBIX
nporpamm.CounanbHas npoSaema Kaxk nporpaMMHelil 0GLeKT. BH/B! COLNATBHRIX
NpoGaeM W BHIBI COUMATBHBIX Mporpamm. CoLMaTbHoe NPOrpaMMHPOBaHHE Kak
(DYHKUNA CHCTEMbI COLUMATEHOTO YNPABASHU M Kak COLMANLHAA TEXHOIOTHA,
[IpHHUMNEL H MeTOABI  COUMATLHOFO nporpammupoBanua.O0wWwas  Meroanka
COUMANBHOTO nporpamMupoBanus B8 obnact KCO. Ipumepuas  ctpykTypa
ColManeHol nporpammel 8 o6nactn KCO.McTounnin PECYPCOB B COLMANBHbIX
fporpamMmax  komnaHuu.  OCHOBHBIE  CTUMYZBL M (hOpMBI HHTErpauuu
KOPNOpATHBHBIX COUMANBHBIX nporpamm B pamkax KCO, Gopml COTPYAHH4ECTBA
B COUMANBHEIX MporpamMmax.Cnocobbl CTUMYTHPOBAHHS COLMANbHDBIX nporpaMu.
[lons3a u BBIFOABI OT PEANM3ALMM COLMATBHBIX nporpamMM. Moznenn ouenku
spexTHBHOCTH COUHATIBHBIX nporpamm, Puckn B COLUHANBEHOM
nporpamMuposasui. MeneLrkMenT COUMATBHBIX nporpams. TexHonoruu
PEATHIALMN  COUHANBHBIX MPOrpaMM. OLEHKA Pe3ybTATHBHOCTH BBINOJIHEHUS
COUHANBHBIX nporpamMm; (baK'I'H‘{eCKME PE3YILTATEI NPOrPaMMel H HX COOTBETCTBHE
€C LeAAM, OCHOBHOE JOCTHKEHME NPOrpaMMbl M €ro OTKJIOHEHHE OT uenu;
NEPENEKTHBEI PA3BHTHA KOMNAHWK NOCAE peant3alii COLMATLHOR NporpaMmel,

OK-3,
OK-6, OITK-2,
OI1K-7,
[TK-6,
[K-15

Tema 15

Opranusaums

Passutie GnarotsoputenbHOCTH B Poccun ¢ APCBHOCTH 10 HBIHEUWIHENQ BPEMEHH:

OK-S5,




Ne n/n

Haumenoranne tem

Conepsane Tem

Koagl
KOMIETeHLIHI

GnarorsopurensHocTH

OCOGEHHOCTH M TpaauwLmm, 3axkoHonatenscteo o GnarotsoputessHocTH B
Poceniickor Genepaunn u 3a pybesom. Preinoxk GnaroTBOpHTENBHOCTH W erp
0CODCHHOCTH MO CpaBHeHHID ¢ TOBAPHBIM M (DHHAHCOBBIM  pBIHKAMM, (1)
YHACTHHKH: 61aroTBOpHTE IH (rocynapcTeo, Gonasl, OpraHu3aiiu, o0UIECTBeHHBIE
OPraHn3auMK, UepKoBE, rpakaaqe) u Gnarononyyarenu (Manbtil - Gusnec,
MPEANPUATIA 1A BHEApeHus MHHOBALHI, NeTCKHe n0Ma, oGpasoBaTenbHbie
YHpeKACHUS, uepkosb, Geanbie, Ge3paboTHele, MHOroETHBIE CEMbH, OIapeHHble
MHOAH, GONBHBIE, NEHCHOHepI, MOMOLEKs, Tepnaume Geacteus, JKHBOTHBIE,
Mpupona); 2) ToBap - coumanbHas PERNaMa,  CouManbHEIE  MeponpuaTHA,
coumanbHbie 6ara B BHAS Npoaykimy, pador, yeayr, dunarcos, paGounx mecr: 3)

ayIMtophio;  6) sddextsl - pewennas CoumaneHas npobnema, HMHmDNK
Gnaroteoputens).[lonpia BLITOAG 0T  GnaroTeopHTenLHON  feaTenbHocTy,
Yenosus BeIroaHocTH GnaroteoputenbHoil aeaTenbHOCTH s KoMnadun Banauue
GraroTBopuTenbHOCTH Ha HMHUK H NIENOBYK penyTatmo
KOMnaHuH. bnarotsopurens Hbii MEHELEMEHT. Dopmbl GnaroTBopHTenBHO
ARATENLHOCTH:  (hunaHTponus, MELCHATCTBO,  CNOHCOPCTBO,  OMeKYHCTRO,
NaTPOHAK,  BOJOHTEPCTRO, 200poBonbYecTBO,  0HOpCTRO, KOMIIEHCALLHA,
COLHANBHOE  NpeaAnprHUMaTENsCTBO.COUMATEHOR NPEANPHHAMATENLCTRBO  Kak
dopma cHcTemHol OnarotRoputeasHocTH: CYWHOCTD, Guiocotds ynpasieHus,
UCMH, OpraHH3aunOHHO-NpaBoBLIe (opMsl, NpakTvka pa3eutus B Pocenm u 3a
pyGeiom. dannpatizuur, SHAAYMEHT-(OHA 1 GNaroTBOpHTE/LHble (hoHabl Kak
COBPEMEHHBIE  HHCTPYMEHTBI GaaroTeopuTentHoCTH, Tlopanok  cosmamus
GraroTeopuTensHoro gouaa B Poceun. Keprsennas modoss OnusHuM  kak
BhiCWAA  hopma  GnaroTBopHTELHOCTH, Hacreane ceateix otuos o no/ib3e
OnaroTEOPeHUA H BOCTHTAHMK MOBEH K OnmHnm . IepenexTHsHbIe Hanpas/ieHHs
Pa3BUTHA GIArOTBOPHTENLHOCTH,

OK-6,
Or1K-2,
OIK-7,

[K-7,

MK-17

Tema 16

Bepexcnnpoe
NPOH3BOICTBO

CywHocts, wuctopus Bo3HuxHoBeRMA 1 PA3BUTHA  KOHUENuMH GepeskanBoro
NpOU3IBOACTBA. OcHoBHbIE NPHHUMBI OpraHu3aumn GepesknnBoro
NPOH3BOACTBA.MeCTO H pons KoHuen iy OeperkIHBOro NPOM3BOACTBA B CHCTeMe
KCO. HMHctpyMenTsl  nocthikenms Oananca WHTEPECOB  COOCTBEHHMKOB,
MCHEIDKEPOB M NEpcoHata B pamkaX KOHUEnLHu GepesnamBoro mpoussoactea,
Lenesas HanpasaenHocTs W anemenTs! CHCTEMbI  GepesiinBoro nponseoactea
COLMANEHO-0PHEHTHPOBAHHOIO Gu3Heca. OCHOBHbIE MAapaMeTPbl 3THX INEMEHTOB.
DakTopel, npenateTByioWwme BHeAPEHIti0 KOHUENUIK GepesanBoro nponssoacTea
B KOMMaHuu. CYLWHOCTE M Buasl CHHepreTuyeckoro  sdexta.  Yeiosus
BOSHHKHOBEHHA  CHHepreTHueckoro 3diexta NpH  BHEAPEHHH  EMEHTOB
Gepesxansoro NponseoncTea.MakTopel,  cnocobeTsylowie NOBBILLICHHID
3 ek THBHOCTH CHCTEMBI GepesIHBOrO NpoH3BOACTRA,

OK-5,
OK-6,
OIK-7,
[TK-3

Tema 17

Counansuas
OTBETCTBEHHOCTD
OH3HeCMeHOoB 1
MEHELKepoB

Bu3HecMeHsl kak cowmanbHas FPYnna IenoBOro MHpa. AcnekTsl COLMATbHOMN
OTBETCTBEHHOCTH OM3HecMeHOB. Biaumocsszu NPOPCCCHOHANBHBIX, ACI0BBIX H
AYXOBHBIX KauecTB OH3HECMEHAa B PAMKAX MX COLMATHHOL OTBETCTBEHHOCTH.
CHCTeMa  MOTHBALIM  COLMANBLHO OTBETCTBEHHOrO MOBEACHHA OH3HECMEHOB.
B3aumocsasn  auuHeix M COUMANEHBIX  LUCHHOCTEH M MX BAHAHME Ha
B3aUMOOTHOWEHHABH3HECMEHOB U oBwecTsa. Coumansusie ponu BH3Hecmenos,
PCATH3YCMBIE B paMKax MX COLMATBHOH OTBETCTBEHHOCTH, Manepsl ponesoro
noseacHua GusHecMeHa W ponessbie OKHAaHNA. DAKTOP, CcnocoGeTeYIOWHE
CACPHHBAIOUINE COLMATLHYIO OTBETCTBEHHOCTE GHIHECMEHOR.

Pone Qunocodun Gusneca B cucteme YNpaBineHHs KomnaHud. Biaumocssasu
dunocopun Guskeca n GusHecMmena, Muceuns, suaghne u cTpaterus OM3Heca s
KOHTEKCTE COLMANBHOH oTBETCTBEHHOCTH. [IpeametHbie oGnacTH unocodun
Ou3HECMEHOB. DTHYECKOE OnpaBiaHie 1 NopHUaHne GorateTea M coGCTBEHHOCTH
Gu3necmena. Menemkeps! Kak colmansHas rpynna aenoBoro Mupa. Baanmoceain
HX  uayunapuoii W coumansoii OTBETCTBEHHOCTH, DTHYECKHE [MIEMMBI B
MeHeLkMenTe. [IpHHIHNG! NoCTpoeHns cotmanbHol OTBETCTBEHHOCTH MeHelKepa
H3 OCHOBC KaHTOBCKOH M (eMHHHCTCKON 3THKM, JOKTPHHBI  CHIPABELIHBRIX
KOHTpakToB M Meskaynapoanoro cranaapra 1SO 26000:2010. Coumanshsie ponu
MEHEeLKEpOB. MeXauu3Mel  NpOBYHKACHHA  COLMATbHO OTBETCTBEHHOCTH
MEHEKEPOB. ITHYECKHE OCHOBAHHA H CHCTEMA ITHYECKO] PErYIsUMH COLHANBHO
OTBETCTBCHHOIO  MOBEACHHA MEHEAKePOB. MeTobl BU3YANLHOrQ  KOHTpOna
ITHYHOCTH NOBEACHHA MeHeLkepoB. MeTob! M3YHEHHA MHEHHH TOn-meHeLkepon
B MX OLUCHKAX KOPNOPATHBHON COUMANBHON OTBETCTBEHHOCTH. Monenu
KOHTPAKTALMK, MOZENH ONTHMATBHOTO KOHTPAKTA, MOZETH YNpaBIeHYeCKOH
BractH.  [lpudussl  u  oBocHosaHme poCTa  BO3MArpasmieHuwd  Ton-
MEHEeLKepoB. [ToNHTHKO-IKOHOMHYeCKHE PErYAATOPLE M AYXOBHLIE NOGYAHTENN
COLHATBHO OTBETCTBEHHOTO NOBEACHHA MEHEWKEpOs. MeTomsl caepiex pocra
BOSHArPAMCACHUI  TOM-MEHEUKEPOB M npOGYMIASHHA X COBECTIIHBOI
OTBETCTBEHHOCTH.CounanbHble KOHTEKCTHI YNpaeieH4eckoro
TpyAa. HpaBCTBEHHBI MEHE/UKMEHT H HPABCTBEHHOE JIHIEPCTBO.

OK-3,
OK-6, OTIK-2,
OI1K-7,
[K-1

Tema 18

-

CounansHan
OTBETCTBEHHOCTE
patoTHHKOE H
HHHOBATOPOB

CDLlH&J'IbHO OTBETCTBEHHBII uyenosek. Ero OCHOBHbIE JTHYHOCTHEIE KaqyecTBa M
AAPAKTEPUCTHKH nosedeHns. [IOHATHE COUMANBHOMN OTBETCTBEHHOCTH padoTHHKa,
Ee ocHoBHbie BHZBI M npeamers. Mexanuamel (opMHpORaHHS, MOTHBAUHK W
KOHTPO/IA _COUHANBHO OTBETCTBEHHOIO MOBEAEHHA padoTHHKOB. Makpo- u

OK-5,
OK-6, OIK-2,
OIIK-7,
TMK-1,




o,
Ne n/n Haumenosanue tem Conepkanne tem o
KOMIETCHUM#
MHKDOPEryaTOpbl  COUMANBHO  OTBETCTBERHOTO noBeaeHHA  paloTHUKOB, [K-6
Ctpyktypa cucrtems PETYIALMN  COLMANLHON OTBETCTBEHHOCTH paGoTHHKOB.

Bsaumocsasu  noustuit ceobona, cosHaue,

M GopMEl WX  npakTHuecKoit peanmzaunn.  Crumyast
OTBETCTBEHHOIO MOBEAEHHA H CAHKLHY B Cly4ae CoUMansHO
noseseus. CouMaibHo Be30TBeTcTREHHOE
thaktopel,  BhIzBIBAIOMIHE TAKOE  MoBeaeHHe,
OTRIOHAKOWEIOCA  NoBeACHHA  paGoTHuKos., Tiny
OTKIIOHEHHS ZIeBHAHTHOE,

CaMOpasBUTHH 1 HAepeTse, Buasl oTseTctBenocTH B PA3NENCHHOM HACPCTBE B
Komanael. Hpascraennoe

paboTHuKkoB.[ToHATHe
COUHANBHOI OTBETCTBEHHOCTH HHHOBaTOpa. Buael coumnansnoii OTBETCTBEHHOCTH

IKOHOMHYECKan, HOpHIHYeCKan,

KoMmanze.  CounanbHas
JTHIEPCTBO  Kak

OTBETCTBEHHOCTE N1 HAepa
BHIL  COUMANEHO! OTBETCTBEHHOCTH

CYOBEKTOB  HHHOBALMOHHOI JeATENBHOCTH!
aTHeckan.  CouManbHas — OTBETCTBEHHOCTH
OCATENLHOCTH Ha

cybbekTos

CoBeCTe, n0ar, GnaroaapHocTs,
CaMOMNOIKEPTBOBAHHE H OTBETCTBEHHOCTS B ITO cHCTeMe. B3aumHele o6s3annocty

nosenexue pabothuka, Tpuunusl i
O6wme
NOBEACHUH  couMansHoro

1A COUHANBHO
0e30TReTCTBEHHOrO

XAPAKTEPHCTHRM

HHHOBALMOHHOMN

PASHBIX 3Tanax OCYIWECTBACHHA MHHOBALMOHHOIG npoekTa.

KyaeTypa kak rnasueii daktop counansHoif OTBETCTBEHHOCTH HHHOBATOpA.

Banaxe Ttexuuyeckoi u HHHOBALHOHHOI KyIbTyp,
COUHANEHO  OTBETCTBEHHOTO  MOBENeHHA
HHHOBaTOpa B ero COLUHANBHON

HHHOBATOPOBR.

OTBETCTBEHHOCTH,

€r0 ponb B DOECneYeHnn

Pone  mmunoctu
HuctpymenTsi

MHKPOPEry.IHPOBAHUA  COUMANLHON OTBETCTREHHOCTH HHHOBATOPOB: MX BHIEI,

B3AHMOCBAIH M NPUMEHEHHS HA PA3HBIX YPOBHAX.

6.4.

Iokasarean u kpurepuu onennBanus ROMneTeHmii mo sTanam ux gpopmupo

1o ancuuninse «Kopnoparusnas co

Onucanne nokasareneii HER
Ha pa3sIHYHBIX ITanax ux dopmupoBann

PHTEPHEB OLUEHHBAHMNSH KOMIeTeHu il
fl, OMHCAHHE KAaJa OLeHHBAHUSA

Tabnuua 9

(KOMI’IQTCHTHOCTH&H MOJ€JIb PEe3YILTATOB MoaAroToBKH

UHMAJBHAs 0TBETCTBEHHOCTD))

BAHUA

Kozs
IMokazarenu Kputepun
HaumeHosanue tem komuner-{ Koaei 3¥YB i oug}magum Ouenka
TEHUH
Beenenue 8 OK-5 31 (OK-5) Bl (OK-5) |Ouenusaercs YPoBeHb| JlaHLI NMpaBUIbLHbIE 3auTtexo
AHCUMNIUHY. Y1 {OK-S) B2 {OK'S) AKTHBHOCTH Ha OTBETbl Ha ©OoJee
OTBeTCTBEHHOCTE H Y2 (OK-5) B3 (OK-5) KaxJIoM yeMm nonoBuHy
€€ poJib B HHTEPAKTHBHOM BONPOCOB GiteTa,
MEHEKMEHTE 3aHATHH B Basax HA
AKTHBHOCTH No 5
KOMneTeHuuam no | ACTIOTHUTENbHbIE
3Tanam u3yvaemoit | BOMPOCH,
TEMBbI, NpennokeHHble
[pEACTaBNCHHBIM B | TPETNOAaBaTENEM,
Tabauue 10 NpHBEIEHBI
(KOHTPO.IBHBIA BOMpOC MPUMEpSI,
k sakety - 1) MOKa3aHo yMeHue
KoHuenuuu OK-5 31 (OK-5) B1 (OK-6) CBAI3ATH TEOPUIO ¢
KOPIopaTHBHOH OI(—61 Y1 (OK-5) 31 (OIIK-2) [PaKTHKOIL,
COLMATBHOM ! Y2 (OK-5)  ¥2(OIK-3) ) )
OI1K-2 KOHTPO/IbHBIE BOTIPOCH
OTBETCTBEHHOCTH H OHK-S, BI (OK-3) VI (OIIK-7) K 3asety 2-4 e
YeToHYMBOTrO OHK-?, B2 (OK-35) Y2 (OI1K-7)
Pa3sBHTHA B3 (OK-5)
KOPIopaltu
Cymectsyiomue 31 (OK-5) Bl (OK-6)
MOAXOIBI K Y1 (OK-5) Y1 (OIIK-7) 1. He nau otser Ha
KOpPIOpaTHBHOi Y2 (OK-5) Y2 (OI1K-7) KOHTPOABHBIE MOJIOBHHY
COLMATBHOH OK-5, Bl (OK-5) p— BOMPOCOB GueTa,
: OK-5) BOMPOCHI K 3a4eTy
OTBETCTBEHHOCTH B OK-6, B2 ( 511 AOTIONHUTE b HbIE
sapybeskHol 1 OI1K-7 B3 (OK-5) BOMIPOCHI,
.?;g;i?ﬂeﬂmn OTCYTCTBYIOT
[IPHMEPBI.
Crannapruzauus OK-5, 31 (OK-3) 33 (OIIK-1)
oTHOWeHHiL OK-6 V1 (OK-5)  VI(OIK-1) KOHTpONEHEIE. | 2, OtBer Ha
COLHaLHOI OIK-1, ¥2 (OK-5) Y2(OIIK-1) Bf’"pﬂgﬂ K;a‘*e’f}’ BOMPOC
OTBETCTBEHHOCTH OIK-7 B1 (OK-5) Y3(OIIK-1) 2 1 MOJTHOCTLHO




Konsl

Haumenosanme Tem | komre- Koawl 3YB Moxasare Kpurepuu Olierka
TR OLIEHUBAHHS OLEHHBAHHA
B2 (OK-5)  BI (OIK-1) OTCYTCTBYET.
B3 (OK-5) B2 (OIK-1) 3. Otka3 oT
BI (OK-6) Y1 (OIK-7) OTBeTa
31 (OMK-1) Y2 (OIIK-7) ’
32 (OITK-1)
Teoperuueckue OK-5, 31 (OK-3) 34 (TIK-7)
OCHOBaHHA H OK-6, Y1 (OK-3) 35 (TIK-7)
METOIHYECKHE OIK-7, ¥2 (OK-5) 36 (I1K-7)
OLIEHKH [K-3, BI (OK-5) 37 (TK-7)
B3aMMOIEHCTBHI [K-7 B2 (OK-5) 38 (T1K-7)
«Ou3Hec — BacTh - B3 (OK-5) 39 (TIK-7)
. B1 (OK-6) 310 (K-7) KOHTpPOJIbHbBIE
Y1 (OMK-7) V3 (TK-7) BOMPOCHI K 3a4eTy
V2(OMK-7) V4 (TIK-7) 1ty
31(MK-3) V5 (1K-7)
Y1([IK-3)  B2([K-7)
V2(MK-3) B3 ([IK-7)
Y3 (TK-3) B4 (TTK-7)
33 (1K-7)
Ocobennoctu OK-35, 31 (OK-5) Bl (OK-6) KOHTPOJILHBIE
COOTHOLLICHHA OK-6, Y1 (OK-5) Y1 (OIIK-7) | Bonpock! k 3auery
rocyaapCTBEHHOrO OI1K-7, ¥2 (OK-5) Y2 (OIK-7) | 20-22
(MyHHUMOANBHOTO, IK-9 B1 (OK-5) 31 (TTK-9)
PErHOHATBEHOTO, B2 (OK-5) 32 ([K-9)
denepansHoro) u B3 (OK-5) Y1 (TIK-9)
YaCTHOTO CEKTOPOB V1 (OK-6) B1 (IMK-9)
B KOPIIOPaTHBHOMH
COLHATEHOMH
OTBETCTBEHHOCTH
OK-5, 31 (OK-5) 33 (I1K-2) KOHTPOJIbHBIE
OK-6, VY1 (OK-5) 34 (I1K-2) BOMNPOCK! K 3a4eTy
CKS’LE’;;TJ;;“““ OMK-1, | Y2(OK-5)  VI(IIK-2) |23-27
ey i OITK-2, B1 (OK-5) V2 (TK-2)
B OIIK-7, B2 (OK-5) Y3 (T1K-2)
OB MK-2, B3 (OK-5) B1 (I1K-2)
YARTYP TK-9 32(0K-6) B2 (IIK-2)
¢peabl V1 (OK-6) 36 (ITK-9)
Bl (OK-6) 37 (I1K-9)
Metonsl 60psbsi ¢ B2 (OK-6) Y5 (MK-9)
KOPPYTIyICH 4 34 (OTK-1) V6 (TTK-9)
MOIIEHHHYECTBOM B V1 (OI1K-2) V7 (IK-9)
ceaske «Ou3nec — V1 (OMK-7)  BS (MK-9)
SIRvIR = V2 (OIK-7)  B6 ([1K-9)
o0meeTa0n 31(TK-2)  B7(IK-9)
32 (ITK-2)
CoumaisHo OK-5, 31 (OK-5) 34 (TIK-9) KOHTPOJIbHBIE
OPHEHTHPOBAHHBIH OK-6, Y1 (0K-5) 35 (I1K-9) BOTIPOCHI K 3a4eTy
MEHEIKMEHT M OIIK-3, ¥2 (OK-5) Y2 ([K-9) 28-34
COLLHANBHO OI1K-7, B1 (OK-5) Y3 (IMK-9)
OpPHEHTHPOBAHHbIH [TK-9, B2 (OK-5) V4 (ITK-9)
MapKeTHHI [K-17 B3 (OK-5) B2 (I1K-9)
Bl (OK-6) B3 (I1K-9)
B2 (OK-6) B4 (T1K-9)
31 (OITK-3) 31 (TIK-17)
Y1 (OIK-3) VY2 ([IK-17)
Y1 (OIIK-7)  BI(TIK-17)
Y2 (OIK-7) B2 ([K-17)
33 (I1K-9)
CouuansHelii OK-5, 31 (OK-5) 35 (I1K-6) KOHTPOJIbHBIE
MPOEKT OK-6, V1 (OK-5) 36 (ITK-6) BOTMPOCEI K 3a4eTy
OI1K-2, Y2 (OK-3) 37 (T1K-6) 35-38
OIK-7, Bl (OK-5) Y3 (T1K-6)
[1K-6, B2 (OK-5) Y4 (TTK-6)
IK-15 B3 (OK-35) V5 (I1K-6)
Y1 (OK-6) B2 (T1K-6)
Bl (OK-6) B3 (I1K-6)

B2 (OK-6) B4 (ITK-6)




Konwl

Hanmenopanne tem KOMIIe- Koaw 3VB Hoxasaren Kpurepun Ouenka
TEeHUHiT OLCHHBAHHS OLEHHBAHUS
VY1 (OITK-2) BS5 (ITK-6)
Y2(0MnK-2) 31 (TK-15)
BI (OIK-2) 32 (TK-15)
Y1(OIK-7) V] (IK-15)
Y2(OIK-7)  v2 (IK-15)
34 (I1K-6) BI(I1K-15)
Buytpennss u OK-5, 31 (OK-5) Y1 (OI1K-7) KOHTPOJbHbIE
BHELLHSS OK-6, Y1 (OK-5) ¥2 (OI1K-7) BOMPOCHI K 3a4eTy
KOpriopaTHBHas OIK-2, Y2 (OK-5) 31(TIK-5) | 39,40
couHalbLHas OIlK-7, BI (OK-35) 32 (TIK-5)
MOJHTHKA [1K-5 B2 (OK-5) 33 (MK-5)
KOMITaHHU B3 (OK-5) 34 (T1K-5)
Y1 (OK-6) Y1 (ITK-5)
Bl (OK-6) Y2 (TIK-5)
B2 (OK-6) B1 (TIK-5)
V1 (OMK-2) B2 (ITK-5)
Bl (OI1K-2)
OddertupnocTs OK-3, 31 (OK-3) Bl (OI1K-2) KOHTPOJILHbIE
YIPaBIeHNs ¢ OK-6, Y1(OK-5) B2 (OIIK-2) BOIPOCKI K 3a4eTy
yaerom KCO OMK-2, | V2(OK-5) VI (OIK-7) | 41-44
OIIK-7, Bl (OK-5) Y2 (OIIK-7)
TK-10, B2 (OK-5) 31 (TIK-10)
MK-17 B3 (OK-35) Y1 (IK-10)
B1 (OK-6) Y2 (MK-10)
B2 (OK-6) B1 (IK-10)
Y1 (OIK-2)  YI(IIK-17)
| ¥2 (OI1K-2)
Counansusiii ayaur OK-5, 31 (OK-5) 36 (ITK-1) KOHTPO/ILHbIE
H He(pMHAHCOBas OK-6, Y1 (OK-5) 31 (TIK-14) | Bonpocs k 3ayery
OTYETHOCTE OIK-2, ¥2 (OK-5) 32 (TIK-14) 45, 46
OIIK-7, B1 (OK-5) 33 (MK-14)
TK-1, B2 (OK-5) V1 ([TK-14)
[K-14 B3 (OK-35) Y2 (TK-14)
Bl (OK-6) B1 (IK-14)
Y2 (OI1K-2) B2 (T1K-14)
Y1 (OIK-7) B3 (IIK-14)
¥2 (OIIK-7)
CpaBHUTETbHBII OK-5, 31 (OK-5) ¥3 (OITK-7) KOHTPONbHLIH
aHamH3 OK-6, ¥1(OK-5)  BI (OIK-7) BOINpOC K 3ayety 47
3apyGexHOro H OITK-3, ¥2 (OK-35) B2 (OI1K-7)
OTEYECTBEHHOrO OT1K-7, Bl (OK-5) B3 (OIIK-7)
oneITa ITK-11, B2 (OK-5) 31 (MK-11)
KOpPHOpPaTHBHOH IMK-12 B3 (OK-5) YI1(TIK-11)
COLMANBHO B1 (OK-6) Bl (IMMK-11)
OTBETCTBEHHOCTH Bl (OIK-3) 31 (IIK-12)
31 (ONK-7) VI (IIK-12)
Y1 (OIK-7)  BI (IIK-12)
¥2 (OIIK-7)
MexpernonansHpie OK-5, 31 (OK-5) 37 (I1K-6) KOHTPOJIBHBI
KOpPNoparHBHkIe OK-6, Y1 (OK-5) 38 (MK-6) BOMPOC K 3auety 48
NporpamMmal OITK-2, V2 (OK-5) 39 (T1IK-6)
KOMMAHHH B OI1K-7, Bl (OK-5) V6 ([K-6)
CHCTEME TK-6, B2 (OK-5) Y7 (IIK-6)
COLMAIBHOH [MK-15 B3 (OK-35) V8 (ITK-6)
OTBETCTBEHHOCTH V1 (OK-6) B6 (I1K-6)
OusHeca Bl (OK-6) B7 (ITK-6)
Y1 (OIK-2) B8 (I1K-6)
Y1 (OMK-7)  BUIIK-15)
¥2 (OI1K-7)
OK-3, 31 (OK-5) Y1 (OIK-2) | kourponsHslit
OK-6, Y1 (OK-5) Y1 (OI1K-7) | sonpoc K 3auety 49
Opranuzanus OT1K-2, V2 (OK-5) Y2 (OI1K-7)
OnaroTBopUTEnBEHOC OTIIK-7, B1 (OK-5) 31 (IK-7)
TH [1K-7, B2 (OK-5) 32 (MK-7)
TMK-17 B3 (OK-5) Y1 (TIK-7)
31 (0K-6) V2 (IIK-7) ]




Koabt
HaumeHosanue Tem | komme- Kozae 3YB Hoxasarenn Kputepitu Ouenka

S— OLEHHBaHMA OLEHHBAHMS
Y1 (OK-6) Bl (TTIK-7)
Bl (OK-6) 32 (IIK-17)
B2 (OK-6)
OK-5, 31 (OK-3) ¥2 (OITK-7) KOHTPOJILHLIF
OK-6, Y1 (OK-5) 32 (TIK-3) BOTIPOC K 3a4ery 50
OTIK-7, ¥2 (OK-5) 33 (TK-3)
bepesxnupoe MK-3 B1 (OK-3) ¥4 (I1K-3)
NPOH3BOIACTBO B2 (OK-5) V5 (IK-3)

B3 (OK-5) Bl (TIK-3)
BI (OK-6) B2 ([K-3)
Y1 (OITK-7)

31 (OK-35) 34 (OIIK-2) KOHTPOJIbHBIE

Y1 (OK-3) B3 (OIK-2) BONPOCHI K 3a4eTy
OK.-3, Y2(OK-5) VI (OIK-7) | 51-53

OK-6, B1 (OK-5) Y2 (OIIK-7)
OI1K-2, B2 (OK-5) 33 (IK-1)

OIIK-7, B3 (OK-5) 34 (ITK-1)

[TK-1 Bl (OK-6) 35 (TK-1)

B2 (OK-6) Y3 (IIK-1)

33 (OI1K-2) Y4 (ITK-1)

Counanphas
OTBETCTBEHHOCTE
OH3HEeCMeHOB 1
MEHEIKEPOR

31 (OK-5) 31 (TTK-1) KOHTPOIbHbBIE
Y1 (OK-3) 32 (IIK-1) BOMPOCE! K 3a4eTy
¥2 (OK-5) Y1 (IK-1) 54-56
OK-5, BI (OK-35) Y2 ([MK-1)
Couunansuas OK-6, B2 (OK-5) BI1 (TIK-1)
OTBETCTBEHHOCTE OIlK-2, B3 (OK-3) B2 (ITIK-1)
paboTHHKOB 1 OIIK-7, B1 (OK-6) 31 (TK-6)
MHHOBATOPOB [1K-1, B2 (OK-6) 32 (IK-6)

MK-6 | 32(0MK-2) 33 (TIK-6)
VI(OMK-2) V1 (IK-6)
Y1 (OMNK-7) V2 ([K-6)
| Y2 (OMK-7) _ BI (IIK-6)

6.5. TunoBbIe KOHTPOIBLHLIE 3aKAHMS WK HHbIE MaTepHaJIbl, HeOOXOAUMBIE /ISl OLeHKH
3HAHHUI, YMEHHIl, HABLIKOB U () onbiTa AEATEILHOCTH, XaPAKTEPH3YIOUIHX 3TAINDI
(bopmupoBanns KoMnerenuuii B fpouecce ocBoeHus1 00pa3oBaTeILHOI NporpaMmal

BOI’IpOCbI K 3a4eTy AUCUHIIJIHHBI
((KOpI'IOpaTHBllaﬂ COUHAILHAS OTBETCTBEHHOCTDY

1. Tlonstue oTBeTcTBEHHOCTH. OTBETCTBEOHHOCTE B MCHE/UKMCHTE U €€ NpeiHa3HauYeHHe.,
Tunonorus orsercTBenHOCTH.

2. OcHOBHBIE Bexu 3BomOIMHU KoHMenwun KCO. Bknan B passutue konnenuun KCO K.
Mapkca, ®. Durensca, [Ix.M. Knapka, I'. Boyena, A. Cwmura, OCHOBHBIE 3Tanbl 3BOMIOLHS
KoHuenunu KCO. OcHoBHble monoxenus TEOPHH KOPINOPAaTHBHOIO 3roM3Ma, KOPIIOPaTUBHOI'O
QIBTPYU3Ma, Pa3yMHOI'O 3rOH3Ma.

3. CraHoBneHHEe wu (bopmupoBanue KoHuenuuu YCTOHYUBOIO pasBUTHS KOMIAHHIL
Konuenumn kopnopatusmoit cormansroi OTBCTCTBCHHOCTH, KOPHOPATHUBHOH COLMAIBHOI
BOCHPHUMHHUBOCTH, KOPIIOPATHBHON COMANBHOI NesSTeNbHOCTH, KOPIIOPATHBHOTO IPaK1aHCTRa,
YCTOHYHBOTO pa3BUTHSL.

4. IlpakTHka ycTOHYMBOTO pasBuTHS KOMIAHHI B Poccuu.

5. IMupamuna KCO, npemioskennas A. Kapposnom.

6. Mozmenb  «TpueaHHOro wuTOray. Moznens  «3P». BsaummocBssn  momenu «3P»,
KOPIOPAaTHBHON COLIMAIBHOM OTBETCTBEHHOCTH U KOPIIOPAaTHBHOM YCTONYMBOCTH.,

7. Tlokasarenu ycroiunBoro PasBUTHS Kommnanui. Muxeke ycroitunsoctu J{oy-Ilxonca.
Mogens onerky yeroitunsoct SAM. CemeitcTso MHJICKCOB ycTOH4MBOrO passutus (IES).



8. Makpo- u mukpoperynstoper KCO.

9. YpoBHEBEIE, KPYroBLIe U chepuueckne mogenn KCO.

10.  Crpykrypa undopmaunonsoro npoctpanctea  KCO. MWurepuer, Hurpaser u
Oxctpaner - yporu KCO.

1. Kounenuus KCO B pamkax TeOpHH CTeikx0nepoB. CTelKkuneps! i CTEHKBOYEPEI.

12, CrannapTusauus oTHOIWEHMH COMHATBHOI] OTBETCTBEHHOCTH.

13.  Cranmapraas Momens M obmas METOIMKA CKBO3HOH HHTErpaluy COLMAIBHOI
OTBCTCTBEHHOCTH B OpraHH3aLIHIo.

14. bBasoBble Momenn B3amMoneHcTBHS Ousneca, rocymapcTBa u obmectsa —
IIOPAIHCTHYIECKAs U HEOKOPIIOPATHCTCKAS, UX 0COOEHHOCTH K XapaKTepUCTHKH.

15.  CpaBuutenshsle XapaKTCPUCTHKH AMEPHKAHCKOHM, TepMaHCKOH MW CKAHIMHABCKOI
MOJIeNIeH COLHATBHOrO B3aMMOIEHCTBHS roCy1apeTBa, OGu3Heca | oO1ecTna.

16. TocynapcrBeHHO-yacTHOE NIApTHEPCTBO Kak (opma B3auMOEHCTBHS Gu3Heca u
rocynapersa B obnact KCO. ®opmsl rocymapcTBeHHO-4acTHOrO MapTHEPCTBA B paMKax
peanmnsauun KoHuenmun KCO.

17. CoBpemeHHble MeXxaHH3MBI, MHCTPYMEHTBI H 3Tallbl B3auMOIEHCTBHS OH3Heca c
MECTHBIMH BJIACTSAMH H 0OIIECTBOM.

18. HHcTtuTyumoHnanmbHas cpeaa B3auMoJeHCTBUH OH3Heca, BIACTH U obmiecTsa B
obnactu KCO. OcHOBHbIE CLieHApHH Pa3BHTHS THX B3aMMOJCHCTBUH.

19. OOwecTBenusle peryaaTops: u PECYpCEI rpakaanckoro obiectsa B o6actu KCO.

20. OcoGeHHOCTH COOTHOLIEHHUS FOCYAapCTBEHHOTO (MYHHLMNAIBHOTO, PErHOHAIBLHOTO,
(enepaneHOro) M wactHoro CCKTOpPOB B KOPHOPATHBHOH COLHAIBHOI OTBETCTBEHHOCTH.
CTpyKTypHO-NOrHYecKkass cxema COBPEMEHHOH MOZETH COLMATLHOTO HHBECTHPOBAHHS B
obmacti KCO. Tunonorusanus connansHbX HEBECTHIHI B pamkax KCO.

21.  PeruoHanbHble KIacTephl COLHATBHO-3KOHOMHUYECKOTO Pa3sBHTHS, ONpPEIEISIOLINe
BBIOOp BH/Ia HAMOHATBHBIX [IPOEKTOB ISl PeATH3ALMH,

22.  CouuanpHBIH CTPaTerHYeCKHH aibsHC: Colep)KaHHe, OCOOEHHOCTH, 0OIacTH
pacrnpocTpaHeHus.

23.KopriopaTiBHas colMabHas OTBETCTBEHHOCTb B KOHTEKCTE COLHOKY/IBTYPHO#H cpeanl. PaGora
MeHeukepa no ynpasneruio KCO ¢ yueTom counokyisTypHoii cpesi.

24.0c00eHHOCTH  BAMSHMA penurud  Ha KOpPMOPaTHBHYK)  COLMANBHYH) OTBETCTBEHHOCTD.
Baaumocssasb xpucthatctsa u KCO. Daements KCO B MYCY/bMaHCTBE W Oyaansme.

25.  IIpoTHBOPEYHBOCTHL MHTEPECOB GH3HECA H BIIACTH. ITpobnema moBepus B 3KOHOMIKe.
Koppymnuus kak pesysnsrar Hapymenus nosepus.

26. Cogmepxanne, (GOpMBI, BHAB H HCTOYHHUKH KOPPYNLUHOHHONH JIeSTeNBHOCTH.
[IpuuMHBL, HCTOYHHKH M IKOHOMHYECKHE T10CIIEACTBHS KOPPYIIIHH,

27. Metonsl 6opsOBI ¢ KOpPpYNUHEl U MOIIGHHHYECTBOM B CBS3KE «OU3HEC — BIACTD —
o0uiecTBOY.

28. CymHOCTh CONHANLHON NAPAAMIMBl MPEANPHHUMATENBCKOTO MBILUIEHNUS. THIET
COLMATLHO ~ AKTHBHBIX ~Komnanuh. CouuanbHOe —NpeanpUHUMATENbeTBO.  KOHKYDEHTHBIE
[pEUMYIIECTBA COLHMATLHO OPHEHTHPOBAHHON KOMIAHHM IO CPABHEHHIO C HSKOHOMMYECKH
OPHEHTHPOBAHHOM.

29. Biusuue npoBaJioB pHIHKA Ha COLHATBHYK0 OpHEHTalHI0 KoMmrnaHuH. CrnocoObl
KOPpEKTHPOBAHHS TPOBA/IOB PBIHKA CHIIAMHU COLMANBHO OPHEHTHPOBAHHBIX KOMIIAHHMIA.

30. OcoGeHHOCTH MEHEIKMEHTa COLHAILHO OPUEHTHPOBAHHOH KOMOaHuu. Mojenu
COIMAJIbHO OPHEHTHPOBAHHOTO YIIPABJICHHUS.

31. CounanbHO OpHEHTHPOBAHHBIN MAPKETHHI: TIPHHLMILI U MOAXOMAB B AeSTelLHOCTH
KOMMEPYECKHUX KOMIIaHUH,

32, OTnuuMs KOHLENLIMH COLHAIBHO OTBETCTBEHHOIO MapKeTHHIa OT TPaaUIIHOHHOIO
MapKeTHHTIa.

33. UHcTpymeHRTapHii COLMATBHO OTBETCTBEHHOIO MAPKETHHI A,

34. MapKeTHHI, OCHOBAHHBIH HA PEIICHHH COLMATLHO 3HAYHMOI npobnaemsr (CRM):
CYIIHOCTB, MPUHIIKIIBI U CIIOCOOBI peanu3alty.



35. Coumansuo 3naummMbre 1po0JIEMBI H METOIEI HX COLIHOIOTMYECKOTO BhISBJICHHUS.

36. PaspaGotka commanbhoro pockTa B pamkax KCO. [lpeamersi u 00BeKTHI
COLMATBHOTO NIPOEKTHPOBAHHUS B pamkax KCO.

37. Metoas! KoMTEKTHBHO] pa3paboTku  counampHoro TMPOEKTA: MO3roBOi wWTypM,
obpaTHas Mo3rosas aTaka, MCTOl CHHEKTHKH, «KOpabebHbIil COBET», JIenoBas Urpa, Merox
KOHTPOJIBHBIX BONPOCOB, TEOPHUs pelrreHis H300peTatenbekux 3anaq. CounansHbi IPOEKT Kak

38. Tumnosas CTpYKTypa, Gromxer, IPC3CHTALNSA, 3alllUTAa  COLHMATBHOTrO IIPOEKTAa.
Opranusanus  konkypea IpOeKTOB. Peanusauus u commansuag 9KCTIEPTH3a COLHATBHBIX
IIPOEKTOB.

39. BHyTpennss u BHemHsg COLHaTbHAs MOJUTHKA KOMITAHUH.

40. Ouenka KkopmopaTuBHbIx COLMAIBHBIX  [IPOrpaMM. Unnukaropsr s¢pdextusHoCTH,
MOHUTOPHHT, SKCTIEPTHbIE OLEHKH, pei{THHTH,

41. CnocoGel  sTHyeckoi bunbTpamnu  s¢dexTusHOCTH KOMIIAHHH ~ MeTom0M
KOHTpakTyanusma;: KOHCepPBATHBHBIA, YTHTHTAPUCTCKUH, drajHTapHBIN, ACOHTONIOIHYECKHIH,
MOPaJIbLHO-IIPaBOBOH U HHIMBHIYAJIHCTHYCCKH I 10X O0Ib].

42. OcHoBHEIe MOKa3aTEH COLHATLHON aKTUBHOCTH KOMITAHUH. Sddextr ot counansuo
OTBETCTBEHHOI'O MOBEACHHUS KOMITAHHIL.

43. Meronnka usmepenus CTPaTEru4eCKuX BHINOJ KOMIAHUH OT MEpoTIpuATHI B 061acTH
KCO

44. Meroauka ouenku s¢dekTHBHOCTH KOPIIOPaTHBHOH COLMAaNLHON MOMHTHKM B
$opmarte «uHbOpMALHOHHOI KapTbIy.

45. CoumassHslit ayaut: 06bekT 1 npeamet. CTaHaapThl COUMATBHOTO aynuta. Meroauka
TPOBEICHHUSI COUUAIBHOTO ayIuTa.

46. Hedunancosas oruetHoCTS KoMManud. @aKkTopel, Nobys;KaAIOIIHe KOMIIAaHHH K
BEICHUIO He(UHAHCOBBIX OTYETOB. BuipI He()HHAHCOBON OTYeTHOCTH. THIOBAs CTPYKTypa
He(HHAHCOBOIf OTYeTHOCTH,

47. CpaBHHTenbHBIH aHaTH3 3apy0ekKHOr0 M OTeyecTBEeHHOro ONBITa KOPHOpPATHBHOL
COHAILHON OTBETCTBEHHOCTH.

48. Mexperuonansuble KOpIIOpaTHBHBIE NPOTrPaMMbl KOMITAaHHH B CHCTEMe COIHATILHOM
OTBETCTBEHHOCTH OH3Heca

49. Oprauuzamus 01arOTBOPUTENBEHOCTH B pamkax KCO komnanuu,

50. Konumenuust 6Gepeskmuporo fipoussoacTBa B cucreme KCO. Dnements! creremp
GepexIUBOro Nponu3BoaCTEa COHHATTLHO-OPHEHTHPOBAHHOTO GHU3HECA: IPYTIIIOBOH MEHEKMEHT,
KalI3eH, BceoOluee ympaBieHue Ka4eCTBOM, «TOYHO B CPOK». DaKTOpEL, NPENSTCTBYIOMIHE
BHEAPCHUIO KOHLEMLHH GepeKIHBOro MPOM3BOACTBA B KOMMIAHHIL

51. CoumanbHas OTBETCTBEHHOCTH OU3HECMEHOB. @axTopsl, CIIOCOOCTBYIOIME |
CACPKUBAIOIINE COLMATBHYIO OTBETCTBEHHOCTD GH3HECMEHOR. CucteMa MOTHBALNH COUMATBHO
OTBETCTBCHHOI'O MOBEACHHS OH3HECMEHOB. DTHYECKOe ONpaBJaHHE W NOpHliaHue 6OraTtcTBa u
COOCTBEHHOCTH GH3HECMEHa.

52. CoumanbHas OTBeTCTBEHHOCTH MeHekepoB.  CoumnaneHble  posu MEHEKEPOB.
MexanusMel 1po6yKaeHNs COMMATBHOI OTBETCTBEHHOCTH.

53. CounanbHas OTBETCTBEHHOCTS Tom-MeHE/Kepa. MeTONMKH M3yuyeHHs MHEeHW Tom-
MCHCIKEPOB B HX OLECHKAX KOPINOPATUBHOMN COHATLHOIN OTBETCTBEHHOCTH.

54. CoumasnbHast OTBETCTBEHHOCTS paboTHUKOB. MexaHu3MBI 1 PEryISaTOpbl COLHATBHO
OTBCTCTBCHHOIO MOBEACHHS PabOTHHKOB. CTHMYIBI CaHKOMH COLMAaJbHO OTBETCTBEHHOIO
MOBEICHHS.

55. CoumanbHast OTBETCTBEHHOCTE PabOTHHKOB B HX CAMOPA3BHTHH 1 JIMJIEPCTBRE.,

56. CoumasbHas OTBETCTBEHHOCTE HHHOBaTOpa. Posib nuyHOCTH HHHOBATOpa B mpolecce
00ECIEYeHH s COLHANBHON OTBETCTBCHHOCTEL



6.6. Metoauueckne MaTepHaJIbl, Onpeaesiioue NPoUeaypbl OLeHHBAHMUS 3HAHMI,
YMEHHIi, HABBIKOB H (H/IH) ONbITA ACATEILHOCTH, XaDAKTEPH3YIOUINX 3TANbI
(opmupoBanus Komnerenmmii
3ayer mpuHUMaeT nekTop. OueHka 3HaHWil CTYZeHTa Ha 3a4eTe HOCHT KOMIIJIEKCHBIH
XapakTep H OIPEJIEACTCS €ro:
~ OTBETOM Ha 3a4eTe;
= KaCCTBOM BBIMOTHEHHUsI KOHTPOIBHOM paGoTHL.
3HaHHS, yMEHHS, HaBBIKM CTYACHTa MPH NPOBEACHHH YCTHOTO 3a4eTa 110 AHCILHILIHHE
OLCHHMBAIOTCA MO CHCTEME: «»3aYTEHO», «HE3aYTeHOY». OCHOBOM Al OIpENeNeHUs] OLEHKU
CIY)KHT ypOBEHb YCBOCHHMs CTYICHTAMH MaTepHaia, [IPEAyCMOTPEHHOr0 JaHHOW paboueii
IIPOrPaMMOH.
OuennBanne crynenra na 3adere no AHCHHILTHHE
«Kopropatusuas counaabuas 0TBeTCTBEHHOCTEY

Ouetka TpeboBauug k 3HaHAM ]
OueHka «3a4TeH0» BLICTABAACTCS CTYZCHTY, €CIIH OH TBEPJIO 3HAaeT MaTepUasl, rpaMOTHO U 110
«3auTeHo» CYLIECTBY M371araeT ero, He 10MyCKas CLIECTBEHHBIX HETOUHOCTEl B OTBETE Ha BOIIpOC,

MPaBHIbHO NMPUMEHAET TEOPETHYECCKHE MOJOMKEHHA MPH PEMEHHH NPAKTHYECKHX BOMPOCOB H
3ajaq, BjageeT HeoOX0MHMMbIMU HaBbIKAMH H NpHEMAaMH HX BBINIOJIHEHMA.

OLeHKa «He 3aUTeHO» BBICTABIAETCA CTYIEHTY, KOTOPGIH He 3HAET 3HAYMTENLHOIT YaCcTH
POTPaAMMHOr0 MaTepHana, I0MyCKaeT CyLIeCTBEHHbIE OLIHGKH, HEYBEPEHHO, ¢ OOMBLIMMH
«He 3auteHo» | 3aTpyIHEHHAMH BbINOMHSET npakTHieckue padotel. Kak mpasuno, ouenka
«HEYNOBIETBOPUTE/ILHOY CTABUTCA CTy/EHTaM, KOTOPbIE He MOIYT MPOAONAKHTE 00yueHue Ge3
AOMOTHHUTEIILHBIX 3aHATHH 110 COOTBETCTBYIOMIEH AHCLIMMIHHE.

6.7. MeToanyeckue ykasanus 47s1 06y4aro Wmxcst 10 0CBOESHHIO AU CUHTITHHBI

loozomoska k 3auemy. Texymuii KOHTPOb JOJKHbI COIIPOBOKIATH pehIeKCUus yuacTus
B HHTCPAKTHBHBIX 3aHATHAX W OTBETH HA KIIOYEBBIE BONPOCH MO H3yYeHHOMY Marepuany.
VITOroBBlii KOHTPOIb 110 KYPCY OCYLIECTBAsSETCS B (hOPME 3aIUMTHI MTOATOTOBICHHOLO pedepara.

CucreMatnueckoe BBINONHEHHE Y4eGHOIH pPAaGOTHI HA 3AHSTHSIX [O3BOTHT YCIIRIIIHO
OCBOMTH IUCLHITIHHY.

7. YYHEBHO-METOJAUYECKOE U UHOOPMAIIMOHHOE
OBECHEYEHUE JUCHUIIJIMHBI (MOY.JISI)

a) OCHOBHAsSI JINTEPATypa

1. Kopnioparupnas coumanbHas OTBETCTBEHHOCTD: YYCOHMK M MPAaKTUKYM JUId
aKazemudeckoro Oakanaspuara / ITox pea. B.S. Topduukens, H.B. Pomuonosoii. M.: [Opaiir,
2015.

2. KopriopaTuBHast coumanbHas OTBETCTBEHHOCTD: y4eOHMK Uit GakamaBpoB O
HanpasneHuto «Menemkment» / Iloa pex. 3. M. Koportkosa. M. : FOpaiit, 2015.

3. ConmasnbHasi OTBETCTBEHHOCTh MEHEIKMEHTA: yuebnuk / Ilox pen. B.S1. Toppunkens,
A.W. basunesnu. M.: IOHUTU-JTAHA, 2013.

4. Tynpunnckuit I'. KoprmoparuBHas colmagbHas OTBETCTBEHHOCTb., TEeXHONOIHH H
oueHka aGpexTuBHOCTH. YueOHHK M NPaKTHKYM. M.: FOpaiit, 2015.

5. puropsan E.C.KopriopatusHas coumanbHasi OTBETCTBEHHOCTD y4el. AN CTYAEHTOB
By30B / I'puropsan EC, FOpacos UA. M.: Jlamkos u K, 2016.

0) ronosHuTEBHAS IUTEPATYpa

1. [Jluton A. Bemukwuii noGer: 310poBbe, GOraTcTBO M HCTOKH HepaseHcTBa: [lep. ¢
auri1. M.: M3n-Bo unctutyta laiinapa; @oun «Jlubepansaas muccusy, 2016.

2. Jlonan C., Tapcus C. VYnpapieHHe Ha OCHOBE LEHHOCTEIL. Kopnopatusuoe
PYKOBOACTBO IO BLDKMBAHUIO YCTICLUHOMN JKU3HEAEATEILHOCTH H YMEHHIO 3apabaThBaTh ACHBIH
B XXI Beke. M.: ITpereket, 2008.

3. 3axapos H.JI.VnpasieHue conuanbHBIM Pa3BUTHEM opranusauuu: Yuebuuk / H.JL
3axapos, A.JI. Ky3nenos. 2-e u3z., gomn. u nepepaG. M.: HUL] NH®OPA-M, 2013.



4. Hcnonssosanne HHCTpyMeHTOB KCO g MIOCTPOCHHUS  yClelHOro Gu3Heca.
Poccniickas Akanemus Menewkepos. BIIIM CII6T'Y, 2011,

5. Kopnoparusuas COLHATILHAS  OTBETCTBEHHOCTH:  yyeBHOe nocobue / B.B.
Bornapenko - M.: HUIJ MH®PA-M, 2015.

6. Pomuonoma H.B. WntepaktusHerii NPaKTHKYM B TipenonasaHuu MEHEIKEePCKUX
AHCUHIUINH. YueOHO-MeToauyeckas paspabotka. Biagumup: BIT Y, 2011,

e [arenecar myqmmx IpoekToB Haumonanshoit npemun s obnactH passutHs
OOIIECTBEHHBIX CBs3el «CepeOpstHbIit TyyHIK) 2008-2009 rr.

8. ®emnc 3. Maccosoe fpouseTanue. Kax Husosble mHHOBaImY CTalld HCTOYHUKOM
pabounx Mect, HOBBIX BO3MOXXHOCTEH H H3MeHeHui: Iep. ¢ anrn. — M.: Usp-go HHCTHTYTA
Iaiinapa, 2015,

B) Wuteprer-pecypesi

i www.iprbookshop.ru/ (DnexTpoHHO-6HGHOTeYHAS cucrema  [PRbooks — nayyno-
oOpasoBarebHbIi PECYpC s pemrenns 3anay o6yyenus B Poceuy H 3a pybeskom)
2, www.cfin.ru  (Kopnopatusrpiii MEHEKMEHT — Teopust M mpaxTuka (huHancoBoro

aHaIn3a, HHBECTHIHH, MEHE/DKMEHT, (hHHAHCHI, KYPHAIBI M KHMTH, OH3HeC-IIaHk
PCATBHBIX  LpEANpPUSTHI, NIPOTPaMMbI  HHBECTHLIMOHHOTO — aHa/u3a U yIIpaBieHHs
[IPOCKTaMH, MapKETHHT U pekiiama)

3 www.iteam.ru (ITopran iTeam — TEXHOJIOrMU KOPIOPATUBHOIO YIPaBlIeHHUs )
4. WWW.znanium.com
8. MATEPI/IAJILHO-TEXHI/I‘IECKOE OBECITEYEHUE
AUCHUITINHBI (MOAYJIsT)

Hna obecnievenns 00pa3oBarebHOro lipontecca nmo aucuuIHHe HHCTHTYT pacnonaraer
CICAYIOMEH MaTepHATbHO-TEXHHYECKOH 0asoit, obecneunsaiommeii [IPOBEICHUE BceX BHUIOB
AUCLHIUTHHAPHON U MEKIUCLUHIITHHAPHOH TOArOTOBKH, [pENYCMOTPEHHBIX y4eOHBIM IIaHOM U
COOTBETCTBYIOIIHUX MeHCTBYIOHM CaHWTAPHBIM H IPOTHBONOKAPHBIM IIPABUIAM K HOpMaM:

- ICKUMOHHBIC ayIUTOPHH, 00OpYIOBAaHHBIE BHJIICONPOCKUMOHHBIM  060pyIOBaHHEM 115
[IpE3€HTalMH, cpencTBaMu 3BYKOBOCTIDOU3BE/ICHMUS, KPAHOM H HMEIOLIHe BEIXOJ B CETh
HHTepHer;

- HOMEIICHUA UL IPOBEICHHS IPAKTHUYECKHX 3aHATHH, 000pyI0BaHHEIE Y4YeGHOI MeOebio;

- bubmmoteka, uMeromas mecra s CTYACHTOB, OCHAIEHHBIE KOMIIBIOTEPAMH ¢ JAOCTYNIOM K
0a3am JaHHBIX U ceTH Hurepuer;

- KOMIIBIOTEPHbIE  KJIACCHI ¢ KOMILIEKTOM IHIEH3HOHHOIO [porpaMMHOro obecrnevenns
MicrosoftOffice, «KoncynsrantlImocy.
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JIUCT MEPEYTBEPKIEHUSI
PABOYEN MPOI'PAMMBI JUCLUTIIMHDI (MOJTYJIsT)

PaGouas nporpamma 0100peHa Ha y4eOHBIH roz

IIporokon 3acenanus kadenper No oT roaa

3aBenyrowmii kadenpoit

PaGouas nporpamma onoOpeHa Ha y4eOHBIH rog

[IpoTokomn 3acenanus Kaenpsr No oT roaa

3aBeayrommii kadenpoii

PaGouas nporpamma 0J100peHa Ha y4eOHbIH roa

[Ipotokon 3acenanus Kaenpsr Ne oT rozua

3aBenyrommit Kapempoit




