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1. HEJb U 3AJAYH OCBOEHMSI AUCHUAILINHBI

OcHoBHON  weNbI0  OCBOEHHS  HCHHIUTHHEL «KopnopatuBnas  coumansHas
OTBCTCTBCHHOCTB) SBIACTCA (OPMHPOBAHHE KOMIETEHIHH, 00eCTeYnBAFOLINX YMEHHUS 110
NpUMEHEHHIO Qopm u uHCTPyMeHToB KCO B GH3Hece A HOCTHIKEHHS B3aHMOBBITOIHBIX,
COIVIaCOBAHHBIX C HHTEpECaMH 00LIECTBA ero 1Lelel.

OCHOBHBIMH 3a1a4aMH ANCHHIANHBI SBJISHOTCS:

1) opmupoBanne y  Gymymmx MEHEIDKEPOB  COLMATLHO  OTBETCTBEHHOIO
YNPaBJICHYECKOTO MUPOBO33PEHHS M MBILIICHHS;

2) pasBuTHE TPODECCHOHATEHOIO Kpyrosopa ¥ BeIpabOTKa HAaBBIKOB 110 OPHEHTAIHU B
CHCTCME TCOPETUYECKUX, METOANYECKUX U MPAKTHYECKAX 3HAHUH B 06IaCTH KCO;

3) M3y4eHHe OCHOBHBEIX MOHSTHH, KaTerOpHi, pacKphIBAIOLINX CYTh TEMATHYECKUX M
npobnemHbIx obiacteit KCO;

4) u3ydeHune croco6oB HHTEIpAllHH COLUANBHONH OTBETCTBEHHOCTH B JESITEIBHOCTD
OpraHH3allMH U MONNEPKAHHUA JOBEPUTENBHBIX NETOBbIX B3aHMOOTHOLLEHH I

5) BBIpabOTKA HABBIKOB 110 COLHATEHOMY ODOCHOBAHHIO YIPABIEHYECKHX DeLleHH U
OLIEHKE UX COLHANBHBIX MOCJIEACTBHIA.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OIIOII BO

B crpykrype OIIOII BO aucummmuza B1.B.OJI.10 «Kopnoparusuas conuanbaas
OTBETCTBEHHOCTB) OTHOCHTCS K 00s3arTe/bHBIM aucruuanam (OJ1.10) BapuaTuBHON 4actu (B)
6roka 1 (B1) OIIOII. YcBoenne MaTepHana o0eCreYnBaeTCs COYSTAHHEM ayIMTOPHbIX 3aHATHI 1
CaMOCTOATeNIbHOM paboThl CTYAEHTOB C TATEPATYPOH. AyIUTOpHOE OOydYeHHe Mpeamosaraer
COHCTaHHE NICKINOHHBIX H MPAKTHYECKUX 3aHTHH. V3ydeHne IMCIHILTHHB] 1S CTYJEHTOB 3a04YHOMH
(opMBI 00YUEHHS OCYLIECTBIISETCS B TEYEHHE OTHOTO cemectpa. [lo micuunmine ocymecrsnsercs
IPOMEIKYTOYHAsA arTecTalus B popme 3ayera.

Juctunmina «KopriopatuBHas coLuaibHas OTBETCTBEHHOCTEY SIBJIACTCS CBS3YIOILEH B
cHcTeMe 001e00pa3oBaTeNbHEIX U MPO(eCCHOHANBHBIX TUCHHILIHE, Ee cyOcTaHImeil aBisercs
MCTOLOJIOTHYECKOE MOHUMAHHE COLUAIbHO OPHEHTHPOBAHHOIO YIIPABIEHHS, a PYKOBOJAIIHMH
TIPUHIUIIAMH  -KOMIUIEKCHOCTh, ~ KOHUENTYalbHOCTh, CHCTEMHOCTb, OTBETCTBEHHOCTH W
STHYIHOCTD IMOAXOMOB B 00JIACTH BCeX 3HAHHII 10 YIpaBIeHHIO. [Tostomy, 6asupysch Ha HuKIax
OOIUEKYIBTYPHEIX H  06IenpodeccnoHaTbHbIX AMCUMIUIMH, OaHHBIH MOAYJIBb 3aKIalbIBacT
IOTEHLHAT MHTETPALMH CHIELHAIBHBIX JUCLHIUIMH B 00JIACTH MEHEIKMEHTA.

HMucuunmuna «KoprnopaTusHas coLManbHAS OTBETCTBEHHOCTEY ABgeTcs Oazoi s
M3YYCHHA [MCLHMIUIMH: «DHHAHCOBBIH MeHeIKMeHT», «CTpaTernyeckuii MEHEIKMEHTY,
«TexHHKO-3KOHOMHYECKHi aHanus3 MPOHU3BOACTBEHHO-X039HCTBEHHOI NEATENbHOCTHY,
«HBeCTHLIHOHHBIH aHaJIu3y, «¥Yrpasnenue IIPOEKTaMu», «DuHaHCOBBIH yuery,
«YmpapneHueckuil yuer», «DHHAHCOBBII aHamu3», «llomutonorusy, «BuyTpudupmenHOe
TUIAHAPOBaHUe», «JlorucTukay, «VIHHOBAMOHHBIH MEHEIKMEHT», «MeEHEIKMEHT KauecTsa b
OpraHu3alumy, «AHTHKpPH3HCHOE YIpaBJaeHHE), «PenHKMHUPUHT Ou3Hec-npoLieccoBy,
«MeskayHaponublii  menemimenT»,  «BH3HeC-NNaHMpOBaHHe, «YnpaBieHHe YelOBEYeCKHMH
pecypcamuy, «IIpuknannoi npoxeKT-MeHeKMEHT, «IIpuKIanHOM MapKeTHHD Y.



4. KOMIIETEHIIUH OBYYAIOUIET OCsl, ®OPMUPYEMBIE
B PE3YJIbTATE OCBOEHMSI IUCHUILIUHBI (MOVYJIA)

[Iponecc wu3yvenns mmcummmmHbl «KopriopaTHBHAs COLMATBbHAS OTBETCTBEHHOCTE)
HanpapjieH Ha ()OPMUPOBAHKE CEaYIOMHX KOMITETEHITHIA:

Tabmuua 1

Ilnanupyemere pesyibTaTel 06y4eHns M0 ANCIMNIN e
«KopriopaTusHas counaibHas 0TBETCTBEHHOCTEY

MPaBOBLIX JOKYMEHTOB B CBOEH
npohecCHOHANLHO NesTeNbHOCTH

Koa Conepsxanne KoMneTeHUHH [Inauupyemele pesybTarsl
KOMIIETEHUHH 05V‘{EHHR Mo JWCUMIJIMHE
3HaTs:
31 (OK-5) cywmHoCTb TepMHHONOMHH B 0613CTH KCO, skmouas
noHaTHs u3 cranaapra 'OCT P UCO 26000-2012
Ymers:
€nocoGHOCTb K KOMMYHHKALIHK B ¥1 (OK-5) nenath rpaMoTHBIe 10KAANbI TIO H3YHaeMbIM TeMaM
YCTHOM U IHCbMEHHOM (hopMax Ha VY2 (OK-5) npusoauts 000CHOBBIBAIOILYIO APIYMEHTALHIO B
OK-5 PYCCKOM H HHOCTPAHHOM S3bIKAX A8 | PELUEHHH COLIMATBHBIX 3a1ay
peLeHHs 3a1a4 MEKIHYHOCTHOTO H Baagers:
MEXKKYIBTYPHOIO B3aUMOIeHCTRHA Bl (OK-5) norukoii MOCTPOEHHS CYKIEHUH B AHANHTHYECKHX
HCCIIeNOBAHUAX
B2 (OK-5) meronamu rpados nns npencrasnennus pe3yNIbTaToB
HCC/Ie10BaHH#A
B3 (OK-5) coumaibHo OpHEHTHPOBAHHBIM MbILLIEHHEM
3HaTe:
31 (OK-6) MopanbHbIif 3aKk0H 1 0BLICYENOBEYeCKHE LEHHOCTH,
KOTOpEIE HElb3s MPHOPHPOBATh B YNPABICHUECKOH NIPAKTHKE
32 (OK-6) counansHsle, 3THHYECKHE, KoH(peccHoHaNBHBIE U
crnocoGHOCTE paGoTath B KONISKTHBE, ?J:::PHHE SLUbLL
OK-6 SCTSPSEIHS DOCIDHEN i Y1 (OK-6) Bbiiensts, Gopmynnposats u anan H3UPOBATH
- COLHATLHbIE, ITHHYECKHE,
COLHATBHO 3HAYMMbIE NPOG/IEMBI M MPOLIECCH H BLISBIATH
KOH()ECCHOHANIBHBIC W KYLTYPHBIE
pasauums HCTOYHHKH COUHATBHOH HanpaxeHHOCTH
Baagers:
B1 (OK-6) HaBbikamu koMaHIHOH paboTEl B posieBBIX HIPax U
AUCKYCCHAX
B2 (OK-6) uyBCTBOM COUMANBHON OTBETCTBEHHOCTH U METOIaMH
€ro NPaKTHYECKOH pealu3aliHH
3uate:
31 (OIK-1) Buasl u dyHKUHH CTAHIAPTOB MEHEIKMEHTA,
BBICTPAHBAIOLIMX OTHOLICHHSA COLMATBHON OTBETCTBEHHOCTH, a
TaK¥kKe NpaBoBble OCHOBLI B 06nact KCO
32 (OIIK-1) ocHOBHBIE MONOMKEHMS MEXKIYHapPOIHOro CTaHaapTa
1SO26000:2010 1 HauHoHanBEHOTO crannapra PO I'OCT P UCO
26000:2012
33 (OIK-1) ocHoBHbIe nonoxkenns ColnansHoi XapTHH
poccHickoro Gu3Heca
34 (OIIK-1) ocHOBHbIE MONOKEHHS AHTHKOPPYIILIHOHHOH XapTuu
BJIAICHHE HABBIKAMM MONCKA, aHAIH3A H | YMeTb:
OMK-1 HCITONB30BaHUA HOPMATHBHBIX U Y1(OIIK-1) noHuMaTh cHcTeMHBbIH xapaktep KCO na ocHose ce

CTaHAapTOB
Y2(OIIK-1) ananusuposars nefictsus peryastopos KCO B Poccun
H 32 pyGexkomM

Y3(OIIK-1) ananu3nposats BHYTpeHHHE cranaaptel KCO ¢
NO3UUHIA COOTBETCTBUSA BHELIHHM CTAHIAapPTAM

Baagets:

Bl (OIK-1) norukoii mocrpoenus cyxaenuii o6 yposae KCO
KOMNaHHH W HaBbIKAMW  pa3palOTKM  pekoMeHzaumii o
nossiennio ee KCO Ha ocHose crannaptos

B2 (OIK-1) norukoii cysiaenuii o npaktuieckom NpUMEHEHHH
I'OCT P UCO 26000-2012 npu paspaboTke cOUHANBHOMN MOAUTHKM
KOMIMAaHHH, STHYECKHX KOJEKCOB U COLMATLHLIX MPOrpaMM




KYIbTYPRI 35 (TIK-1) npeamersr counansHoi OTBETCTBEHHOCTH GM3HECMEHOB —|
U Croco0kl MOTHBALIMK HeCeHUs ee OpemeHn
36 (I1K-1) cymHocTs u MeTogsl COLMANIEHOTO ayauTa

¥Ymets:

Y1 (TMK-1) uigenste u AHATM3HPOBATL COLMANBHO 3HAYUMbIE
1po&nembl paGoTHHKOB

¥2 (I1K-1) opranuzossisars u MOTHBHPOBATh JIMIEPCTBO C YYETOM
KCO

¥3 (IIK-1) ouenupars u AHATH3MPOBATE IMHAMHMKY YPOBHS BEpbl
MEHEIKEpa B YCHELIHOCTE ea H U3MEHEHHE COLMATLHOM poiu B
MPOLIECCE ero BHIMOIHEHHS

Y4 (IIK-1) crpouts mozenu CTUMYJIHPOBAHHSA MEHEKEPOB C
YHETOM MOJIE3HOCTH MX JCATENbHOCTH C TOUKM 3PEHHS COLMATBHOT
OTBETCTBEHHOCTH KOMMaHHK

Baaners:

Bl (IIK-1) meronamu motuBaumy uecthoro u nobpocosectTHOrO
Tpyzaa

B2 (IK-1) meToaamu NPENOTBPALIEHHS NEBHAHTHOTO H
ONMOPTYHHCTHYECKOrO NOBEACHUS PabOTHHKOB

3HaTs:

31 (I1K-2) coumokyabTypHbiid acrekt YIpaB/icHHUs KOMIaHWel c
YUETOM KOPNOPaTHBHON COLHANLHO OTBETCTBEHHOCTH

32 (MK-2) 3HaynmocTs YHETA COLUMOKYNBTYPHOH crieuuduxn
CTEHKX0.11epoB U 0coBeHHOCTE} MEKKYIBTYPHBIX OTHOUICHUIA py
YTpaBieHHUH c Y4eToM KOpINOpaTHBHO#H COUHATBHOM
OTBETCTBEHHOCTH

33 (IK-2) dakroper u ocobenHocTH BHAHMUS COLMOKYLTYPHOI
CPeAbl Ha yNpas/eHne koMnanueii ¢ yuetom KCO

34 (I1K-2) crpyktypy [ICPErOBOPHOIO MpoLecea i crnocobsl

BIIAAEHHE Pa3IHYHBIMH criocoGamu JOCTHKEHHA KOMIIPOMHCCOR
PaspelleHns KOHQIMKTHEIX CHTYALHH | YMeTn:
TIPH NPOEKTHPOBAHHH Y1 (ITK-2) npoBoaHTh CAMOCTOSTENbHbIC HCCIEI0BaAHUSA BAHAHMIL
K2 MEKIUYHOCTHBIX, IPYTINOBBIX U MEKKYIBTYPHBIX pasiuunii Ha ddextuBHoCcTh ynpasnenus c
OPraHU3aLMOHHBIX KOMMYHHKALMA Ha | yuetom KCO M roToBuTs AHATHTHYCCKME MaTepUallbl Mo ITOM
OCHOBE COBPEMEHHBIX TEXHOJIOTHIT TEMaTHKe
YNPABICHHSA [IEPCOHAIOM, B TOM Yucne | Y2 (I1 K-2) nunarnoctuposars npodnemst ¥ npoGaeMHsie CHTYALHH
B M@XKY/IbTYPHOH cpene B COLMOKYILTYPHOH cpesie, 3a pellieHMe KOTOPHIX ee CyOBEKTEI

HECYT COLMANIbHYIO OTBETCTBEHHOCTE

¥3 (IIK-2) co3nasars ycaosus ans s dextuBrOro ynpasnenms
[poLeccamu B MEKKYIbTYPHOI cpesie B pavkax KCO

Baagers:

Bl (IIK-2) noruxoi MOCTPOEHHUA CYIKIEHHH O BO3AEHCTBHAX
COLHOKYIBTYPHOH Cpenbl Ha (YHKUMOHMPOBAHHME KOMMNaHuil c
MO3HLKH ee COLMATLHONH OTBEeTCTBEHHOCTH

B2 (I1K-2) norukoii cysiaenuii o6 OPraHU3alHH MEKKYIBTYPHBIX
B3aHMOJICHCTBHIT B paMKaxX KOPNOPaTHBHOM COLMAIbHON
OTBETCTBEHHOCTH

3HaTe:

31 (IIK-3) ocHoBHBIE mnoKasaTeH COLMANBHOH aKTHBHOCTH
KOMIaHHH H KOPMOPAaTHBHOH COLMATEHON OTBETCTBEHHOCTH W TO,
Kak HX MOKHO Y4MTbIBATh B OCHOBHBIX YIPABICHYECKHX MOIEIsX
32 (TIK-3) mecto u pois KoHuenuuu GepexauBOro NpoM3BoaCTBa
B cucteMe KCO

33 (I1K-3) cTpyKTypa H OCHOBHbIE MapaMeTphbl CHCTEMBI

BJIANCHHE HABBIKAMM CTPATErHYecKoro | GepeIHBOro Npou3BoicTa COLHANLHO-OPHEHTHPOBAHHOTO
aHa/N3a, Pa3paboTKH M OCyLLeCTBICHNA | Gu3Heca ( KaHa3eH, CHCTEMA YIIPABICHUS KAYECTBOM, «TOYHO B

[K-3 CTPaTeriy opraHu3almy, CPOK» H ap.)
HanpaBieHHO# Ha obecneyenne ¥mets:
KOHKYPEHTOCNOCOGHOCTH Y1 (I1K-3) ouexusats cocTosiuns u YPOBHH KOMITaHHH ¢ MO3HLIHK

€¢ YCTOHYHBOTO PasBUTHs

¥2 (IIK-3) ananuzuposars HHCTHTYLIMOHANBHYIO CPelly CTpaH B
HaCTH MOAACPKKH W PA3BUTHA  KOPIOPATHBHOW COLMAIBHOL
OTBETCTBEHHOCTH

¥3 (TIK-3) nasats OLUCHKY ~ OCHOBHBIX  XapaKTepHCTHK
B3AHMO/ICHCTBHI B PasHbIX KiacTepax

V4 (TTK-3) OMpenenaTh HCTOYHUKH BO3HHKHOBEHMS




CHHEpreTrieckoro adibekra npu KOMOUHHPOBaHUK MHCTPYMEHTOB
GepesaHBOro npou3BoICTBa

Y5 (IK-3) HaxoauTs 3apy6eskHbIif ombiT YTIPABIEHHA
0ePEKTHBBIM NPOM3BOACTBOM, KOTOPBIH MOKHO AnanTHPOBaTh K
creurpUKe pOCCHACKHUX KOMMaHHii

Baagers:

B1 (TTK-3) 06wwum noaxoaom k ouenke CTPAaTEru4eCKUX BBIT0/]
KOMIMaHWK 0T MeponpuaTHii B o6nactu KCO

B2 (T1K-3)oauum usmeronos YNPAaBIeHUA 3aTPATAMH KOMMAHHH B
GepekIHBOM Npou3BOACTBE

CrOCOGHOCTh aHANH3HPOBATE
B3aHMOCBA3M MEXKIY
GYHKUHOHANBHEIMY CTpaTeruaMu

3uars:

31 (IIK-5) crelikxonaepekuit NoaXoA K 060CHOBAHHIO
NPHOPHTETOB HHTEPECOB COLMANBHBIX MPYIT KOMNAHUM

32 (IK-5) ocHOBHBIE TEOPHH B3AHMOCBAZH CTPATETHH Pa3sBUTHS
opranusaunu u ee KCO

33 (ITK-5) cyIHOCTB, 0CHOBHBIE HarpaBleHHS, KOMIIETEHTHOCTH H
HHCTPYMEHTBI COLMANIBHOH NOMHTHKH IPEANDHATHS

34 (IIK-5) CTpYKTYphl BHYTpeHHe#l M BHewHed COUMATEHOM
NOJIMTHKH KOMIIAHHH

Ymern:
Y1 (IIK-5) pacnosuasars u opmynuposare TpanuumoHHbe 1

[TK-5 KOMNaHH C LENBI0 NOATOTOBKH MHHOBAUMOHHBIE  HAMNpaBACHHA  KOPIOPATHBHOW  COLMAIBLHOI
cGanaHCHpOBaHHBIX yripasnenyeckuy | NOUATHKH W ONPENCNATE TOYKM MPUIOKEHHS  COLMATLHBIX
HHBECTHLMHA
Ehih ¥2 (TK-5) pacnpeaeasts TArOTH COUMANLHOM OTBETCTBEHHOCTH
OH3Heca Cpe/lv 3aMHTEPECOBAHHbBIX MPYIIN KOMNAHUH W
0GOCHOBBIBATH J10J1H0 TAKOH OTBETCTBEHHOCTH GH3HECMEHa
Baaners:
Bl (IIK-5) noruko#f nocrpoenus CYKICHHH O BIMAHMAX
HeaneksaTHOH peannsaunn KCO Ha 3aunTepecoBanHble CTOPOHBI
B2 (TIK-5) naBbikamu npumerenns COBPEMEHHOrO
MHCTPYMEHTAPHA 1115 (JOPMHPOBAHMS COLMATBHO-
OPHEHTHPOBAHHOMH MOJHTHUKH KOMIAHHH
3Harte:
31 (IIK-6) tpeGosanus K rpakaaHckod u HOPHIHYECKOH
OTBCTCTBEHHOCTM 332  HOBOBBEJGHHS HA  pasHBIX  3Tamax
HHHOBALIHOHHOTO npouecca
32 (TIK-6) B3aMMOCBS3H  IKOHOMHHECKOH M  COLMATBHOIN
3 EKTHBHOCTH HHHOBALIMOHHEIX IPOEKTOB
33 (TIK-6) npaBoBble M OpraHU3aLHOHHO-3KOHOMUYECKHE thopmbt
PEATH3ALIMK COLIMATLHOM OTBETCTBEHHOCTH MHHOBaTOPA
34 (TIK-6) mecto u ponb couMAnBHBIX MPOEKTOB B cHCTEMax
YIPaBIEHUS KOMIaHUH
35 (ITK-6) tpeGosanus CTaHIapTOB K COLEPKAHHID COLHA/IbHBIX
NPOCKTOB H YIOPABJICHHK) UMK
36 (I1K-6) cTpyKTYpy coumansHoro npoexTa
37 (IIK-6) ofmmue METONMKM M MeTomBI COLMANLHOTO
NPOCKTHPOBAHHS M COLMANBHOTO NPOTrPaMMHPOBAHUA
- 38 (ITK-6) ocHOBHBIE CTUMY.IBI H (opMBI HHTErpaUMH COLMATBHBIX
CMOCODHOCTh yHacTeoBatk B KCO
YNPaBJICHUH NPOEKTOM, NPOrpaMMoii e pAOIR IDOITAMM B Pk
39 (IIK-6) myyume npaktuky pazpaboTky u peanusanuu
IK-6 BHEAPEHHA TEXHOJIOTHIECKHX I MEKPErHOHAIEHBIX TIPOrpamMM KoMnanuii B cicreme KCO B

NPOOYKTOBBIX HHHOBaLUHH UK
MporpaMMoi opraHM3alMOHHBIX
H3MEHEHMUIA

Poccuu 1 3a pyGexom

YmeTn:

¥1 (ITK-6) dopmynuposats TpeGosanus KCO k HHHOBALMAM

¥2 (IIK-6) OUEHHBATH COLMATBHBIC BIHSHHUS HHHOBaluil Ha
passuTHe 00ILECTBA, KOMMaHKH U UX NapTHepoB

Y3 (ITK-6) MHHHUKKPOBATH 3AMBIC/IbI COLUATBHBIX TIPOEKTOR

Y4 (IIK-6) o0BocHOBELIBATL HKH3HECTOCOOHOCTb, MCTOUYHHKM
pecypcoB  HOOUIYIO CTPYKTYPY —GIOIKETHPOBAHUACOLHALHOTO
npoexTa

¥5 (IIK-6) BbicTpauBaTh coLMANbHBIE CETH B CHCTemax
COTPYAHMHCCTBA  3aHHTEPECOBAHHLIX  CTOPOH B pamkax
COLMANILHBIX TPOEKTOB

Y6 (IIK-6) dopmuposars o0y  CTPYKTYPY COLMANBHO#
nporpammet no KCO

V7 (TIK-6) o6ocHoBBIBATE COOTHOWEHHH moucH BKJIAII0B
KOMMNaHHii B MEXPErHoHaIbHBIE MporpamMmel no KCO

¥8 (IK-6) BrICTpauBaTh CHCTEMY yNpaBieHHS peanusauueii
MEKPErHOHATBHBIX Nporpamm no KCO




Baaners:

Bl (TTK-6) norukoii Cy®JIeHHI 00 MCnonL3oBaHMK pecypcos
KOMMYHMKALHH Ha PBIHKAX MHHOBaUMi 119  COLMAILHOIN
OPHEHTALIMH PA3BUTHA KOMITAHHH

B2 (IIK-6) noruxoit cymunenuii ob yuere KCO npu ouenke
AQCTHIHYTOTO Pa3sBHUTHSA W NPOEKTUPOBAHKUK By ayiiero

B3 (TIK-6) o6ieit meroaukoi paspalOTKH COLMANTBHOTO NpOEKTa
110 PeaNU3aLuMH COUHATEHON OTBETCTBEHHOCTH KOMNAaHUK

B4 (T1K-6) HaBbikamu peanuzauun  TpebOBaHHI K KomaHie
COUMaILHOTIO MpoeKTa

B5 (IIK-6) ofweii wmeroankoii YNPaBACHHA COLHAILHBIMH
NpoeKTaM1

B6 (TIK-6) norukoii CyWIeHHH 00 yuyeTre perHoHaibHBIX
0CcOOEHHOCTE M MX  CriakUBaHWH npu  paspaboTke
MEKPErHOHATBHBIX NporpaMM KCO

B7 (IIK-6) HaBbikamu BeneHus NEPErOBOPHBIX  [POLIECCOB W
MOHHTOpHHIa XOa Pealn3aliK MEKPETHOHANBHBIX NPOrpaMM 110
KCO

B8 (ITK-6) norukoit nocTpoenus cysxiaenuii o Pe3yIbTATHBHOCTH
PeaM3aunK MEXPErHOHAIBHBIX nporpamm no KCO

MK-7

BJIANCHHE HABLIKAMM MO3TANHOr0
KOHTPOJIA peau3aliiu OH3Hec-u1aHoB
H YCITOBHH 3aK/TH04aeMbIX COTrIaILeHH i,

JOTOBOPOB W KOHTPAKTOB, YMEHHE

KOOPAMHHPOBATh JEATENBHOCTE
HCOOTHUTENIEH ¢ NOMOLLBIO

METOAHYCCKOTO HHCTPYMEHTAPHS

PeaNH3aliK YIIPaBIeHYECKUX pElLeHH]
B 00/1aCTH QYHKUHOHANBHOO
MCHEIKMEHTA 119 10CTHAKEHHS
BBICOKO# COTTIACOBAHHOCTH TIPH
BBINOJTHEHHH KOHKPETHEIX [IPOEKTOB H
pabot

3HaThb:

31 (IIK-7) CYLIHOCTH H pazinyus TMOHSATHIA:
«BMaroTBOPHTENBHOCTDY, «uaaHTponuay, «MELIEHATCTBOM,
«CIOHCOPCTBOY, «MaTPOHAMKY, «BOJIOHTEPCTBOY,

«106pOBOIBYECTBOY, «(anapaii3unry, «3HIAYMEHT-(DOHIBIY

32 (I1K-7) oCHOBHbIE NPUHUMMBL topmbl GraroTBOpPHTEILHOCTH
B pamkax KCO

33 (I1K-7) NpHHUMITE OTBETCTBEHHOTO BOB/ICYEHHS B MOJIHTHKY

34 (I1K-7) npuHUMIBL YeCTHOH KOHKYPEHIIHH

35 (IIK-7) oCHOBHBIE TOOKEHHS TEOPHH B3AUMOEHCTBHS M
(opmbl  coTpynHuuecTBa Gu3Meca, BIACTH M obwecTea Ha
TEPPHTOPUAX BEIEHHSA X039HCTBEHHOH IeaTeIbHOCTH

36 (I1K-7) meToxsl rocyaapcTBeHHOTO PEry/IHPOBAHHA/yYacTus B
Pa3BMTHW KOPMOPATHBHON COLMAIBHON NeSTeNbHOCTH

37 (ITK-7) ueau s3aumoneHcremii BEPTHUKAJIM BracTu M OM3Heca B
pamkax KCO

38 (I1K-7) 0CHOBHBIE 3KOHOMHYECKHE H COLMAJIBHBIE MOKA3aTenH
B3aMMONEHCTBUI B CBA3Ke «BHM3HEC — BIACTH — OGUIECTBOY

39 (TIK-7) obwmii noaxon Kk oueHke MHCTHTYLIMOHANLHON Cpenbl
B3auMoneHcTHA OusHeca, BlacTh M obmecTsa B 061acti KCO

310 (IIK-7) ocHoBHBIE mpoGieMsl BOCTIDHATHA ~ yPOBHS
MpaBUILHOCTH BACThIO  BH3Hecom B Poccuu u 3a pyBeskom

Ymerhb:

¥1 (IIK-7) auarsHocTHpoBaths npobaeMbl  MOTEHUHANLHBIX
Gnarononyyarenelf 1 060CHOBBIBATE CO3IAHHME CETH COLMATLHOIO
MapTHepCTBA AN MX PelleHHUs

¥2 (IK-7) npuMeHaTs MeTOZBl COFIACOBAHMS HHTEpECcoB
YY4CTHHKOB 01aroTBOPUTE/ILHOM J1ESTENBHOCTH

Y3 (IK-7) nenare BbIGOP KaHANOB BBIXOAA BO BIACTH /IS peleHus
npodiem Ou3Heca

¥4 (IIK-7) pacnpenensts  KommeTeHLM H, 00OCHOBBIBATH
NPHOPUTETEl HHTEPECOB W [0 Y4YacTHil BJIacTH M OH3Heca B
COLMANBHBIX NpOrpaMmax

¥5 (TIK-7) o6ocHoBbIBaTH BBIOOP CTPATErny B3auMOAeHCTBHI B
CBA3KE «rocyaapetso — Gusnec — obuectsay B pamkax KCO

Bnagers:

Bl (ITK-7) HaBLIKAMHOOOCHOBAHMSBLIGOPA  OPraHH3aLHOHHO-
OKOHOMH'YCCKHX MEXAHW3MOB [0 PealM3alii 61aroTROPHTENBHEIX
MEPONPHATHIA

B2 (ITIK-7) norukoii cymaeHuii obonpenenennn pamok KCO B




CrnocoOHOCTE HAXOAUTE
OpraHH3aUHOHHO-Y NpaBleHYeCKHe
PELUCHHA H FOTOBHOCTD HECTH 33 HUX

3HaTh:

31 (OIK-2)380M01M0 KOHUENIHi COUHAILHOM OTBETCTBEHHOCTH
1 YCTOHYHBOrO Pa3sBHTHS, a TAKIKE CIIOCODRI X MpaKTHYeCKo#H
peanu3aunK B CUCTEMAX YIPaB/ICHHS

32 (OIIK-2)ocHoBHbie npasa yesioseka B cepe Tpyaa u TpysoBbIe
NPAKTHKH, CBA3AHHBIE C PHCKOM 1% NpaB paboTHHKa

33 (OIIK-2)ocHoBHbIe Tipasa YeT0BEKA, CBA3AHHLIE C BEOCHHEM
Ousneca

34 (OIK-2)eywHocTs counatsHoi NapanurMsl
NPEANPHHUMATEILCKOTO MbILIIEHHS

YMmers:
Y1 (OIK-2) aHanu3upoBaTh U OLEHHBATH COBBITUS H MPOLIECCHI ¢

QLIK=2 OTBETCTBEHHOCTE C TO3HLIHN YHETOM KODPMOPaTHBHOM COLIHANBHOI OTBETCTBEHHOCTH
COLHANLHOH 3HAYHMOCTH ¥2 (OIIK-2) BeiGupats 1 BBICTPAHBATE KPUTEPHH ITHYECKOTO
MAPUHMMAEMBIX pelleHHii ONpPaBAaHHs OPraHU3aLMOHHO-YIPABICHYECKHX PeLLeHH 1

JeHCTBHIA
Baapers:
B1 (OIIK-2) HaBbikamMu 06ocHOBaHMs YTIPaBIEHYECKUX pelleHHi B
KOHTEKCTE TpeGoBaHU# yCTOHYMBOrO Pa3BUTHS KOMITAHUK
B2 (OIIK-2) norukoii nocrpoenus CYKIECHHH 00 YCIOBHSX M
TOCACACTBHAX MPHHUMAEMBIX OPraHW3ALHOHHO-YIIPABICHYECKUX
PEIICHHIT 115 Pa3/IMYHBIX KOHTPAreHTOB
B3 (OI1K-2) meroaamu H3YUCHHS MHEHHH TON-MEHEKEPOB B HX
ouenkax KCO
3uate:
31 (OIK-3) oprasusaunonnyio CTPYKTYPY KOMHTETa MO ITHKE

Croco0HOCTE NPOEKTHPOBATE KOMIMaHHH 1 PYHKIIMOHAT COLMANLHON OTBETCTREHHOCTH ee

OpPraHu3aLMOHHBIE CTPYKTYPSI, MEHEIKEPOB H pabOTHUKOB
Y4acTBoBaTh B pazpaboTke cTpateruii | Ymern:

YNPaBJIeHHUs YEN0BEYECKHMH ¥l (OIK-3) BbiBASTE M 0BOCHOBLIBATE 0co0eHHOCTH

OTIK-3 PECYpCaMH OpraHM3aumii, IaHUpOBATE | KOPNOPATHBHON  COLMAIBHOM OTBETCTBEHHOCTH  KPYMHbIX

H OCYILIECTBIATE MEPONPHATHA, KOMNaHui
PACTIPENCNATE H Ae/erHpPOBATh ¥2 (OIIK-3) BcTpauBath B CHCTEMbI YNpaBIeHHA KOMMNaHHed
MOJIHOMOYHS € Y4ETOM JTHYHOMN |_PEryaIsTophl €€ YCTOH4YHBOrO pa3BHTHA

OTBETCTBEHHOCTH 3a OCylllecTBAseMEle | Baaners:

MEPONpPUATHS BI (OTK-3) HaBbIkaMH NOHCKa aHATOrOB 115 peanu3auuu
MEPONPHATHH B paMKax KOPNOPATHEHOH COLHANEHOM NOTHTHKY
3uats:

31 (OI1K-7) cucTeMy OLEHKH, OCHOBHBIE MHIHKATOPb
PE3YABTATHBHOCTH U peiiTunru KCO
¥mern:
Y1 (OIIK-7) HaxoauTs uHpopMaliHio, HEeoOX01HMYIO 1718
CrOCOGHOCTS pewaTh CTaHAAPTHBI H3YEHHMA M HANKCAHUA JOKJIANA 110 3a1aHHOH TeMe, U MyOHIHO
3alatH npogeccHoHANbHO MPE3eHTOBATH MaTepHan
ACATENLHOCTH HA OCHOBE ¥2 (OITK-7) pewats coumanbhele NPoGieMHbIE CHTYALIHH B case-
OI1K-7 HH(OPMALIHOHHOH H study
OuGmHOrpagyeckoi KymbTypsi ¢ V3 (OINK-7) noHHMats ¥ aHaTM3HPOBaTh AaHHbIC MOHHMTODHHIOB
MIPUMEHCHHEM HHOPMALIHOHHO- COUMANLHOM aKTHBHOCTH KOMMaHMHA
KOMMYHHUKALHOHHBIX TEXHOIOTHUH H ¢ T Ye——
YRICTOM OCHOBHERX TpeboBaHMH Bl (OIIK-7) Hasbikavu ONpeneneHHs peleBaHTHbIX HCTOYHUKOB
HHpOpMaLOHHO# GesonackocTH uHpopmaunn 1o metoankam KCO B poccuiickux 1 3apyGesHubix
HCTOMHHKAX
B2 (OIK-7) naBbikamu 06paGoTku u anaiusa IMIHPUYECKOI
MH(DOPMALIMK MO peanu3almy konuenuwmu KCO
B3 (OIK-7) undpopmaumeii, 060cHoBRIBaIOLIEH pOb KOMNAHHIi B
PEIICHHH COLMANIBHEIX MpobnemM
B/IAZICHHE HABBIKAMH MCIIONL30BAHHA | 3HATL:
OCHOBHLIX T€OPHIt MOTHBALMH, 31 (IIK-1) ocHOBHBlE MOMOMKEHHS COBPEMEHHBIX  TEOpHii
JMIEPCTBA H BIACTH /19 PELLIEHHUS PEryalHK TPYA0BOrO MOBEACHMS, COLHANBHOIO Gnarononyuus,
CTPATErnYeCKUX U OMepPaTHBHLIX KaueCTBa JKH3HH, 310poBOr0 0o0pasa KM3HH, OOecnevMBalOIIMe
YNpaBIeHYECKHX 3a7ay, a TakKe 15 TNIPAKTHYECKYIO peanH3aluio konuenuuu KCO
MK-1 OpraHu3alMu rpymnoBoi paboTe! Ha 32 (IIK-1) mpeaMeTHsle 06NACTH COLMANLHON OTBETCTBEHHOCTH

OCHOBE 3HaHHS MPOLECCOB MPYINOBOii
JHHAMHKH U IPHHLKIOB
thopmupoBanus KoMaHIbL, yMenHe
NPOBOIMTE AYAHT YETOBEUECKHX
PECYPCOB H OCYILECTBAATE
JAWArHOCTHKY OpPraHH3alMiOHHOI

pabOTHHKOB

33 (TIK-1) npuHUMOBL NOCTPOSHHMA COLMATBHOM OTBETCTBEHHOCTH
MCHEIKCpA W COOTBETCTBYIONIME WM  COLMATBHEIE  pOJIH
MEeHelKepa

34 (IK-1) atuveckue PErYAATOPLI W AyXOBHbie MOOyauTEnM

COLHATBHO OTBETCTBEHHOIO MOBEACHHA MEHEKEpa




CHCTEMaX roCy1apeTBEHHO-4ACTHOIO NAPTHEPCTBA H KOHTpOMA Mx |
cobmonenmus

B3 (I1K-7) norukoii cysknenuito BBIGOPEHHCTHTYLIMOHAILHBIX
thopm napTHepersa Guskeca, BAACTH U 0BLWecTa B pamkax
KOpropaTHBHOH COLMHAIBHOH OTBETCTBEHHOCTH

B4 (TTK-7) o6uwieit Metoamkoit Pacrno3HaBaHHA TPYIHOCTE} B Lenu
B3ANMOLEHCTBHI «GU3HEC — BIACT - 06LIECTRBOY

TK-9

CMOCOBHOCTL OLeHUBATL BO3ACHCTRHE
MaKpOIKOHOMHYECKOH Cpeasl Ha
byHkunoHKpoBanne OpraHH3auHii 1
OpraHoB rocy1apcTBEHHOro U
MYHHLHNAIBHOTO YIIpaBIeHus,
BBISABJIATE W aHATTH3UPOBATH PEIHOYHEIE
H crnielndiuyecKkue puckH, a Takke
AHAJTU3HPOBATHL MOBEICHHE
noTpeduTenei skoHOMUYeCKuX Gaar 1
(opmupoBanue cipoca Ha ocHose
3HAHHUA IKOHOMHYECKHUX OCHOB
TOBCACHHA OPraHU3aUMH, CTPYKTYp
PEIHKOB M KOHKYDEHTHOH cpeibl

OTpaciy

3HaTb:

31 (TMK-9) npuyussr MPOTHBOPEYMS MEXKIY YACTHEIM W
FOCYIAPCTBEHHBIM CIIPOCOM H CI0CO0BI T0CTHKEHHS HX Oanatca
32 (IIK-9) 0coBeHHOCTH COOTHOWIECHMI HHTEPECOB HacTHOro u
TOCYAApCTBEHHOIO CEKTOPOB SKOHOMHKM M MpeaMeTHble 061acTy
HX COUMATBHOH OTBETCTBEHHOCTH

33 (MK-9) ocHoBHbie noHaTHA u HHCTPYMEHTAPHH COLMANBHO
OPHEHTHPOBAHHOTO MApKETHHIa

34 ([IK-9)  npuHUMNBI  CoLmMamHOI OTBETCTBEHHOCTH,
KOMITIETEHTHOCTH M MApKETHHIOBBIE HMHHOBALIMKM B COLHANIBHOM
chepe

35 (TK-9) crpateruio u TAKTHKY COLMATLHOTO MApTHEPCTBA B
cepe MapkeTHHra

36 (ITK-9) cymuocTs, BHIb, (opmbl 1 MCTOYHUKK KOppPYHLWMH 1
MOLIEHHHYECTBA

37(ITK-9) ocHOBHEIE CTATHCTHYECKHE OLEHKH PBIHKA KOPPYTILHH W
MOLICHHUYECTBA, MPHYHHBI €T0 NpoiBeTaHns B PoccH 1
NPEANPHHAMACMBIE MEDEI 110 €r0 IHKBHIALMH

Ymern:

Y1 (IK-9)ananusuposats W cTaBuTh COLMATBHO 3HAYMMBbIE
NpoG/IeMbl, KOTOPBIE MOTYT GbITh HHTEPECHBI OH3HECMEeHaMm

¥2  (IIK-9) pacnosHasars, (opmynmposate M perars
TPAAHLUHOHHBIC MapKeTHHIOBBIE 3al1a4M C MO3MLHH CTaHapTOB
COLHa/IbHOH OTBETCTBEHHOCTH

¥3 (MK-9) paspaGarbisaTh couatsHo OPHEHTHPOBAHHOE
CONPOBOMXIEHWHE KOMIIEKCY MApPKETHHIa KOMIAHUH

Y4 (IIK-9) nenats 0GocHOBaHHBIT BhiGop opMmel coumansHoro
MapTHEPCTBA B MAPKETHHIOBO# cpene

V35 (ITK-9) ouenupars XapaKTep M KPHTHYECKUE YPOBHH ABJICHHIH
KOPPYMUKHH U MOLIEHHUYECTBA

¥6  (TIK-9) 4HATHIUPOBATE  PE3YNABTATHl  JHATHOCTHKH
KOPPYMUHOHHOCTH B3aMMOLCHCTBHS GH3HECA C OPraHAMH BAACTH
Y7 (TIK-9) ouenusarts TAroTs IOPHAWYECKOH M COUMANBHOIL
OTBETCTBEHHOCTH 32 IPQEKTI «<MBLTLHOrO My3BIPsY, «(hrHaHCOBOJ
MHPaMHUIBIY U ap.

Baaners:

Bl (IIK-9) norukoit cymnenuii o6 3 eKTHBHOCTH pamMoyHbBIX
NOPAIKOB 3aHHTEPECOBAHHBIX COODLLECTR

B2 (IIK-9) HaBbikamu 06OCHOBAHMS HCIIONLIOBAHMS peKamel
COLMANBHO OPHEHTHPOBAHHOTO MAapKETHHIA NPH B3aUMOAEHCTRIM
C norpeduTensIMu

B3 (IIK-9) aorukoii CYAIECHHH O TMOHCKE MOTEHLMAIbLHBIX
napTHEpPOB A4 peanu3aumu COBMECTHBIX COUHalbHO
OPHEHTHPOBAHHBIX MapKETHHIOBBIX MPOEKTOB, HAMPABICHHBIX HA
YBEIMYEHHE I0CTOAHHOrO NOTpeb/IeHHs NPOIyKTa

B4 (TTK-9) JIOrHKO#H CYIKIEHHIHO BBIOOpECOUHATBHO
OPHEHTHPOBAHHOH ~MapKETHHIOBOH CTpaTermu no KPHTEpHIO
YCTOHYMBOCTH OTHOUICHHH ¢ MOTpeGHTENIMH

B5 (IIK-9) norukol cywuenuit 06 YPOBHE  COLMaILHOM
HAMPAKEHHOCTH, BBI3BAHHOH 0E€3HaKa3aHHOCTHIO KOPPYNLMM M
MOLICHHUYECTBA

B6 (MK-9) wundopmaumeii o MPAKTHKAX TPOTHBOACHCTBHS
KOPPYNUHH U MOWICHHHYECTBY

B7 (TTK-9) naBbikamu o6ocHoBaHMS criocoGos ocnabiek us
HAKA3aHHA 33 KOPPYTIUKIO H MOLUIEHHHYECTBO B PAMKAX YCH/IEHHS
KCO

MK-10

BJlaleHHE HABBIKAMM KOJIHYECTBEHHOrO
M Ka4eCTBEHHOTO aHAIn3a
MHPOPMALIMK [IPH NPHHATHI
YNPABICHYECKHX pelIcHHiH,

3HaTe:

31 (IK-10) dopmanuzopannyio CTPYKTYpPY MOJENH
“3KOHOMHYECKOr0 4EI0BEKaY M €¢ KPHTEPHH NPHHATHSA STHYECKH
CJIOKHBIX pelleHHH




NOCTPOCHHA IKOHOMHHECKHX,
(pHHAHCOBBIX M OpraHM3alMOHHO-
YNPABAEHYECKHX MOJIe/IeH MyTeM ux
A1anTalMi K KOHKPETHBIM 3a1a4aM
YIIpaBJIeH s

¥Ymern: —‘

¥1 (ITK-10) yuursiBath coumanbHbie OrpaHHYeHns NpH
MOCTAHOBKE LIE/IH U BEIOOpE MyTelt ee nocTHReHHS

¥2 (I1K-10) BEICTpaHBaTE M 06OCHOBLIBATL JeHCTBHA Moaeneii A.
Kopponna, tpoiikoii ueau «3P» [T DNIKHHTTOHA, CKBO3HO
MHTEIPALHH COUMATBHOH OTBETCTBEHHOCTH B OPraHK3auuio, SVP-
Mojend, MBV-mozenu u ap.

Baagetn:

B1 (TTIK-10) undopmaumeii o npumensemsix OpraHu3alMOHHO-
YKOHOMHUYECKHX H (PMHAHCOBBIX MEXaHH3MAX, HAIPABIAOUIHX Ha
MOBBILIEHUE COUMANLHON aKTHBHOCTH GU3Heca

BJIAIEHHUE HABBIKAMM aHA/IM3a
uHbOpPMaLK 0 GyHKUHOHHPOBAHHK
CHCTEMbI BHYTPEHHETO J1I0KYMEHT0060-
pOTa opravM3aluHt, BeaeHns 6as

3uaTh:
31 (TTK-11) cnoco6sl pacnpocTpaHeHus HHHOPMALIMOHHBIX
COOOLLEHHH 0 N0BPOCOBECTHBIX MPAKTHKAX YIpaB/ieHHs

Ymern:

[MK-11 V1 (ITK-11) naxoauts, aHaTM3HPOBATE W OLEHHBAThL HH(OPMALIKIO
JaHHBIX N0 PasNIHYHBIM MOKA3ATENAM K )
0 COBBITHAX M Mpoleccax, CBA3aHHEIX ¢ KCO
(dopmuposaus nudopmaLmontoro B -
obecneseHHs yHacTHuKos BJ;SE?IEI‘{I‘T l.l) MCTOAaMH NIponaraHisl COUHANBHON OTBETCTBEHHOCTH
OpraHM3alHOHHBIX TPOEKTOB
B cihepax BAMAHMIE KOMIAHHM
3uate:
YMEHHE OPraHu30BaTh U MouIepkHBare | 31 ([}K-12} OOLLYIO METOANKY CPABHUTENBHOrO AHATH3A
CBA3H C JEJI0BLIMH ﬂapTHCIJaM H, 3apyDe)KHb£X H OTEYECTBEHHbIX MPAKTHK KOpﬂOpaTHBHOﬁ
MCIIONb3Ys CHCTeMbI cBopa COLMANBLHOM OTBETCTBEHHOCTH
HeoOX0aMMOM HHOpMaLMK 11 Yiieti:
[K-12 PACIIMPEHHUA BHEWHHX CBA3EH H Y1  (IIK-12)  awammsuposath, oOueHuBaTh U  060GWATE
0OMeHa OMLITOM MNPH peanH3auuy OTEHECTBEHHBIE U 3apy0exHble npaktukyu KCO
TNPOEKTOB, HANPABNEHHBIX HA PA3BHTHE
OpraHM3almy (PeANpHTHA, Oprana | BJaxeTs:
FOCY1apCTBEHHOTO M B1 (I1K-12) nasbixamu npumenenns obuiei MeToauku
MYHHUMNANBHOTO YIPaBIeHHS) CPaBHHTEIEHOTO aHAH3a 3apyGEKHBIX M OTeHECTBEHHBIXIIPAKTHK
KOPNOPaTHBHOH COLMATBHOM OTBETCTBEHHOCTH
3Hate:
31 (IIK-14) poas u BiausHus HE()MHAHCOBOH OTYETHOCTH Ha
Pa3BHTHE KOMMAHHH
32 (TIK-14) 0cHOBHbIE CTAHAAPTBI OTYETHOCTH U AYIUTA KOMITaHHUH
33 (ITK-14) coBpemeHHbie Gopmbl HeuHaHCOBOI oTHeTHOCTH M
COLMAJIBHOTO aYJAHTA KOMITAHHM
YMEHHE NPHMEHATL OCHOBHLIE Yuers:
TIPHHLHIbLI M CTaHAAPThI PHHAHCOBOTO | v (IIK-14)paGotats ¢ HeduHaHCOBOH OTUETHOCTBIO NpeanpHATHIA
y4eTa A8 popMUpoBaHus yueTHo# H OpraHW3aLuii, npeacTaBreHHbIX Ha MX calTax
MK-14 TONUTHKH M (PHHAHCOBOH OTHETHOCTH Y2 (IK-14)ananusuposars B3aUMOCBS3H MEH Y
OpraHU3aliM, HaBLIKOB Y MPABACHHA | dyy ki iioHANBHBIMU CTPaTerHsAMM KOMMAHHH C LENBI0 NOAr0TOBKH
34TpaTaMH M PHHATHUS pelieHuii Ha He(UHAHCOBOH OTYeTHOCTH
OCHOBE JaHHBIX YNPaBIEHYECKOr0
y4eTa
Baagers:
B1 (TTK-14)naBeikamu paGoTsl ¢ HE(MHAHCOBOH OTYETHOCTELIO
B2 (IIK-14)n0rukoit cymkIeHHH o BIHAHUSX HedHHaHCoBO
OTHETHOCTH Ha POCT LEHHOCTH (CTOMMOCTH) KOMITAHUH
3uars:
31 (IMK-15) Buabl coumansHeix PHCKOB H OCHOBHBIE CNIOCOOBI HX
ocnabneuus;
32 (I1K-15) xapakTep BiusHMA Ae10BOH PeNyTalH1u NpeanpUsTHs
YMEHHE NIPOBOIUTE QHAHU3 PBIHOYHBIX | HA NPEATOYTEHUS HHBECTOPOB
H CTIeL(HYECKUX PUCKOB 1A ¥Ymern:
MK-15 [IPHHATHA YTIPABICHYECKHX pewenuit, B | Y1 (TIK-15) 06ocHOBbIBATE BLIGOP METOI0BITHYECKOH peryasumn
TOM HHC/Ie IPH NPUHATHH peLieHuii 06 | 1e10B0ro BLIGOpa GU3HECMEHa
HHBECTMPOBaHHH 1 QuHancupoBanuu | V2 (ITK-15) ouennpars XapaKkTep BIMAHKA 1€10BOH pemyTatmy
MPEANPHATHA HA NPEANOYTEHHSA HHBECTOPOB
Baagers:
BI(TIK-15) o6uieit MeTomukoii oueHku PHCKA BBITIONHEHHS
COLMANBHbIX TIPOEKTOB (Mporpamm)
CNOCOOHOCTE OLIEHHBATE 3HaTe:
[K-17 IKOHOMHUECCKHE M COLMAJIBHbIE 31 (ITK-17) cymHoCTs, 0COBEHHOCTH U NPaKTHYECKHE NPHMEPBI

YCIIOBHUS OCYILECTBIEHUS
NPEANPHHUMATENBCKON ICATE/ILHOCTH,

COLMATBLHOTO MPeANPHHUMATETLCTBA
32 (TTK-17) ocobeHHOCTH phitika OnaroTBOpHTEILHOCTH




BLIAB/IATE HOBBIS PBIHOYHBIC
BOZMOXKHOCTH U (JOPMHPOBATE HOBBIE
6u3Hec-MomenH

¥mern:

Y1 (IK-17) ananusupoBarh BIHAHHA ITHYHOTO 1 HEITHUHOTO

NOBEACHHH CYOBEKTOB PLIHKA HA €ro KOHBIOHKTYDY

¥2 (ITK-17) oueHuBats coumuaibHbie YCNIOBHA OCYILECTBICHUS

NPEANpPHHUMATENBCKON IE€ATENLHOCTH

Bnagers:

Bl (ITK-17) norukoii cyxaeuuii o6 MHTErpaukk npuHuMnos KCO

B TPAILHUHOHHbIE YIpaBieHdYeckue GyHKLHM

B2 (ITK-17) metonamu opmansHoi uaeHTHduKaunu KCO s

CHCTEMAX YIPABICHHUA KOMMaHueit

4 CTPYKTYPA M COJEPKAHUE AUNCHUIIIMHBI (MOYJIST)

Kypc paccumran na 4 wacoB nexumit, 6 wacos NPaKTHYCCKHX 3aHATHH u 98 wyacos
CaMOCTOSTENbHOH paboThl. Beero 3 3auerhbix emmuust (108 4acoB). [IpomexyTounas arrecraius B

dopme 3auera npexycmorpena B 6 CEeMeCTpe.

Tabmna 2
O0beM AHCHHMILIHHBI «Kopnoparusuas counaabuas OTBETCTBEHHOCTb»
Bua yueGHbIx sausTHil Booro O6nem nﬂcullg-l;;::;l, aae
e
H caMocTosiTeNbHas padoTa 23 A[5T 6 f?p]8[9|10||1 3
3aounas ghopma odyuenus
KonrakTHas paora oyuaowmmxcs ¢ 10 10
npenojasartejemM, B TOM 4YHC/Ie:
JICKLIMOHHOTI O 4 <
JabopaTopHbie paboThi
[PAKTHYECKOro 3aHATHSA 6 6
CamocrosiTenbHas paGora cryaenta (CPC) 98 98
IpomexyTounan 3 3
aTTecTalus
OGwasn Tpynoemkoctsb (uac. /3.e.) | 108/3 108/3
Tabmmma 3
Crpykrypa AHcuUInHbI«KoprnopaTHBHAs COMMAIBLHAS 0TBETCTBEHHOCTE
Buaer yueGHo#H paboThl, BKIIOYas Obbem DopMei
CamOCTOATENbHYO paboTy yueGHoit TEKYIIEro
0 CTYJIEHTOB paboTEI, KOHTPOJIS
= H TPYAOEMKOCTH (B 4acax) c YCMEeBaeMOCTH
o 2 MpHUMEHE (no Hedeaam
Ne Passien (tema) § § o [ HHEM cemecmpa),
n/n JIHCUHITHHBL Z = g o 2 HHTEPaKT dopma
o g z g E &= E 2w S | ueHex | npomexyroun
= g = g E% g_é & | = | meronos oit
=Dl g X e % | (B yacax/ aTTeCTallHH
SR %) (no
cemecmpam)
| Beenenne B nucuumnimny. 6 2|2 2 2/50
OTBETCTBEHHOCT H €€ PoJib B
MEHEKMEHTE
2 Konuemnuu xopnoparushoii 6 214 2 3/50
COLMANIbHOM OTBETCTBEHHOCTH U
YCTOWYHMBOIO Pa3BHTHS KOPIOpALHH
3 CyluecTByIOLIHE OAXOBI K 6 6
KOPMOpaTHBHOH COLMATLHOI
OTBETCTBEHHOCTH B 3apy0eskHOi 1
OTEYECTBEHHOM TeOpUH
4 Cranngaprusaums OTHOIeHUi 6 6
COLUHABLHON OTBETCTBEHHOCTH
5 Teopetuueckue ocHOBaHHSA 6 6




METOAHYECKHE OLIEHKH
B3aUMOIEHCTBH I «On3Hec — BJ1ACTh -
obLecTroy
6 OcobenHocTH cooTHOmEHIY 6 6
rocy1apcTBeHHOro
(MyHPIllHﬂa.r"leD[‘ 0, PErHOHANIBHOT 0,
PenepanbHoro) u yactHoro CEKTOPOB
B KOPNOPaTHBHO COLMATILHOI
OTBETCTBEHHOCTH
7 Kopnoparusuas counanphas 6 6
OTBETCTBEHHOCTb B KOHTEKCTE
COLIHOKYJIbTYPHOM cpelbl. MeTons!
00pb0bI ¢ KOppynLMeit u
MOIICHHHYECTBOM B CBSi3Ke «Ou3Hec
— BJIaCThb - 0O1LECTBON
8 CoumansHo opueHTHPOBaHHBIIT 6 6
MEHEIKMEHT M COLHANBHO
OPHEHTHPOBAHHbLIIi MADKETHHT
9 CoumanbHslii mpoekT 6 8
10 | BHYTpeHH:s 1 BHewHAS 6 6
KOpnopaTHBHAsA COLMATbHAS
NOJHTHKA KOMINIAHUH
1| DddextuBHOCTS ynpasnenus ¢ 6 6
yuerom KCO
12| Counanbhuiii ayaur u HedHHaHCcoBas | 6 6
OTYETHOCTh
13 | CpaBHUTeNbHBIIH aHANN3 6 6
3apy6eKHOTO H 0TeYeCTBEHHOTO
OTbITA KOPNOPaTHBHOM COLMANLHOI
OTBETCTBEHHOCTH
14 | MexperuoHanbHbie KOpIopaTuBHele | 6 6
noporpaMmsel KOMIaHUH B CUcTeMe
COLUMATIbHON OTBETCTBEHHOCTH
OusHeca
15 | Opranmsauus OnarotBopuTensHocT | 6 6
16 | Bepexnuoe nponssoacteo 8
17 | CounanbHas 0TBETCTBEHHOCTS 6
OnsHecMeHOB, MeHe 1kepoB,
pabOTHHKOB U HHHOBATOPOB
Beero 6 4 6 98 5/50 3aver
Tabnuna 4
Coneprkanue IHCHHILTHHBI «Kopnoparusunas counaabnas OTBETCTBEHHOCTh)
Kozei ]
Haumenopanue Koaws 3YH

Nen/n S ConepskaHue Tem xomn;reuuu (B cooTaeTCTBUM ¢ TaGn, 3)

Temal | BeeneHue B AKTYalbHOCTE  COLMANBHOH  OTBETCTBEHHOCTH B OK-3 31 (OK-5)
AHCLHMIHHY. MEHE/LKMEHTE, [MonATue H npeiHazHa4yeHue V1 (OK-5)
OTBETCTBEHHOCTb H | OTBETCTBEHHOCTH B MEHeLKMEHTE. Tunonorua ¥2 (OK-35)
€e ponb B OTBETCTBEHHOCTH OcobeHHoCTh COLMATLHOM Bl (OK-5)

MEeHE LKMEHTE OTBETCTBEHHOCTH, B2 (OK-5)
B3 (OK-5)

Tema2 | Konuenumu Osomouna kouuenunu KCO. B3anmocsssn KOHUENLMii OK-5 31 (OK-5) Bl (OK-6)
KOPropaTHEHOI (napazaurm) KOPNopaTHBHOI COLHATBHOI OK-G, ¥1 (OK-5) 31 (ONK-2)
COLMANLHOMH OTBETCTBEHHOCTH,  CTEHKXONAEPOB M yCTOHYMBOrO OHK-é Y2 (OK-5) ¥2 (OI1K-3)
OTBETCTBEHHOCTH W | pajBuTHA, OcHoBHbie TEOPHH COLMANBHOM OHK-}Q Bl (OK-3) ¥1 (OIK-7)
ycToituuBoro OTBETCTBEHHOCTH M ee  MeTamop(o3bl.  YCIOBHA | Ol‘lK-?E B2 (OK-5) Y2 (OI1K-7)
pa3BHUTHA HCTOuHHKH KCO. OcHoBHbie Moaenn KOpMOpaTHBHO B3 (OK-3)

KOpropaumm COLHATBHOI OTBETCTBEHHOCTH.

Tema3 | Cymecrsyomue YpoBHeBbIE, KPYTOBbIE M CepHYECKIE MOLEN KCO. Hx 31 (OK-3) Bl (OK-6)
NOAXOAbI K CpaBHHTEebHAA  xapaktepuctuka. Cucrema  ueneil u Y1 (OK-5) Y1 (OIK-7)
KOpropaTuBHOH OTBETCTBEHHOCTH  MACANBHON  KOMIAaHMM. CpykTypa OK-5, V2 (OK-5) Y2 (OIK-7)
COUMATBHON HHpopMaunonHoro  npoctpamctea  KCO, Hureprer, OK-6, B1 (OK-5)

OTBETCTBEHHOCTH B HHTPAHeT M skcTpaetyposiu KCO. Konuenuus KCO 8 | OIK-7 B2 (OK-5)
L 3apy0emHON H PaMKax  Teopuu CTEHKX0AEpOB. Knaccugmxaumnu B3 (OK-5)




Koas

Haumenosanue Koawi 3VH
o ;

Ne n/n B Coznepianie Tem KGM"?"”“ (8 COOTBETCTBHM ¢ Tabn. 3)
OTEYECTBEHHOM CTEMKXO/LIEPOB. Crefikuneps H CTEHKBOYEPLI.

TEOpHH Haunonanbbie 0cofeHHocTH npHmeHenns Teopun KCO

Tema 4 Crannaprusaums [NoHATHe, Buas 1 KOIMPOBKA CTAHAAPTOB M 31 (OK-5) 31 (OIIK-1)
OTHOLIEHHH CTaHnapTHsaLmk B o6nactu KCO. Mexaynapoassie u ¥1 (OK-5) 32 (OI1K-1)
COUHANBHOMH HAUHOHAIbHBIE CTAHAAPTH N0 COLUHATLHOR Y2 (OK-5) 33 (OIK-1)
OTBETCTBEHHOCTH OTBETCTBEHHOCTH. CoepikaHie HalMOHATBHOIO CTaHAapTa Bl (OK-5) Y1(ONK-1)

P® TOCT P MCO 26000-2012. CrpyKTypa cHcTeMBI OK-5, B2 (OK-5) Y2(OIIK-1)
YNPaBNEHUA N0 ACMEKTAM COLMATEHON OTBETCTBEHHOCTH OK-6, B3 (OK-5) Y3(OIK-1)
KoMnaHuu. Monens 1 ofiman MeToamka ckro3Hoil OIK-1, B1 (OK-6) B1 (OIK-1) B2
HHTErpaLKH COUHANBLHOI OTBETCTBEHHOCTH B OIK-7 (OI1K-1)
opranusainio. CoumatsHas Xapta pocciickoro Guaneca. Y1 (OIK-7)
Makpo- i Mukpoperyastopst KCO. Ofwas metomika Y2 (OIK-7)
ACHCTBHA MEHEKMEHTA OPraHH3aLIH 0 CTaHIapTH3aLHK

AeaTelbHOCTH B obnactn KCO.

Tema 5 | Teoperuueckue Mogzenu B3aumoneiicTeus Gusneca, BNacTH W obwectsa B OK-35, 31 (OK-5) 34 (MK-7)
OCHOBaHHA U pamkax  KCO.  Tocynapctsennoe  peryauposame OK-6, Y1 (OK-5) 35 (IIK-7)
METOIHYECKHE oTHoweHuA KCO. Tocynapcreenno-uactHoe naptuepcteo | OIIK-7, V2 (OK-5) 36 (ITK-7)
OLIEHKH Kak ¢opMa B3aumonelicTBua Gusneca rocyJapcTBa B MK-3, B1 (OK-5) 37(IK-7)
B3aUMOeHCTBHI 0GnactH KCO. @opMbl M HHCTPYMEHTEI COLMANTBHOrO MK-7 B2 (OK-3) 38 (TIK-7)
«OH3HEC — BNACTL - | NAPTHEPCTBA NpH B3aMMOCHCTEHM Gu3Heca, rocysapcTsa u B3 (OK-5) 39 (MK-7)
obuecTaon ofwectea 8  ofmacn  KCO. Makpoperyastopsi BI (OK-6) 310 (TIK-7)

KOPNOpaTHBHOM COLMANLHON OTBETCTBEHHOCTH B CBA3KE VY1 (OIK-7) Y3 (MK-7)
«busnec — Brnacte - oBwecTsoy. HHucTHTYUHOHAIBHAR V2 (OIIK-7) Y4 (TIK-7)
Cpeaa B3aMMoneHcTBHi OM3Heca, BlacTH W obllecTsa B 31 (MK-3) V5 (TIK-7)
obnacth KCO. PeiitHHroBanue B3auMoaeiicTaui OmH3Heca, Y1 ([IK-3) B2 ([IK-7)
BIaCTH M ofwectsa B pamkax KCO. Metonmnka Y2 (TIK-3) B3 (T1K-7)
pacnosHapaHus TpYAHOCTEI B OpraHH3aLnm Y3 (I1K-3) B4 (I1K-7)
B3AUMOJIEHCTBHI B Lenu «GH3HEC — BIACTh - OGLIECTROY. 33 (IK-7)

Tema 6 | Ocobennoctn Llean u dynkumn s3aumoseiictsna TOCY.QapCTBEHHOTO, OK-5, 31 (OK-5) Bl (OK-6)
COOTHOLIEHHS HETOCYAapCTBEHHOIO H 4aCTHOTO CEKTOPOB 3KOHOMMKH B OK-6, V1 (OK-5) Y1 (OI1K-7)
roCyIapcTBEHHOTO obnactn KCO. O6iwan xapaktepicrika rocyaapcreentoro, | OITK-7, Y2 (OK-5) Y2 (OI1K-7)
(MYHHUMNANBHOTO, HErOCYapCTBEHHOIO H YAaCTHOMO CEKTOPOB 3KOHOMHMKH ¢ IK-9 Bl (OK-5) 31 (11K-9)
PErHOHANBHOTO, nosuumit KCO. HaunonaneHeie npoexTs! B cTpaternyeckom B2 (OK-5) 32 (TIK-9)
(enepansHoro) u pazsuTi KCO. CoumanbHble CTpaTernyeckme albaHCh, B3 (OK-5) Y1 (IIK-9)
YacTHOIO CEKTOPOB ¥1 (OK-6) Bl (I1K-9)
B KOPMOpaTHBHOI
CoUHANTBHOH
OTBETCTBEHHOCTH

Tema 7 | Kopnopatushas CounokynbTypHBIii aCnekT ynpasieHHs Kommnanweli ¢ OK-5, 31 (OK-5) 33 (TIK-2)
CouUManbHan YUETOM KOPMOPATHBHON COUMATEHON OTBETCTBEHHOCTH. OK-6, Y1 (OK-5) 34 (IK-2)
OTBETCTBEHHOCTE B B3aimoceasn coumansHoii u AyXOBHO#H OTBeTCTBEHHOCTH. | OITK-1, Y2 (OK-5) V1 (IK-2)
KOHTEKCTE Brnsnue MemkyasTYpHBIX paznuumi Ha ynpaeneuue ¢ | OIK-2, Bl (OK-5) Y2 (IK-2)
COLHOKYNBTYPHOI YHETOM KOpPNOpAaTHBHOM COLMansHOM OTBeTCTBEHHOCTBIO. | OIIK-7, B2 (OK-5) V3 (TIK-2)
cpenel. Perynsatopsi KOPHOpaTHBHOI COLMATBHOM MK-2, B3 (OK-5) Bl (TIK-2)

OTBETCTBEHHOCTH B COLMOCPEE KOMMAHUH, [K-9 32 (OK-6) B2 ([K-2)
Merozb 6opbobi ¢ Conepianne, HCTOUHHKH H BUIBI KOppYNuuH. PeiHOK Y1 (OK-6) 36 (I1K-9)
KOppynuHeii u KOppYNUHH M METOAbI €ro oueHkH. Metonel Gopebm ¢ Bl (OK-6) 37 ([IK-9)
MOLUCHHHYECTBOM B | KOppynumeil W MOLICHHU4ECTBOM. (CHOBHBIE MONONKEHMS B2 (OK-6) ¥5 (TK-9)
CBA3KE «OH3HEC — AHTHKOPPYNUHOHHOI XapTHH pocciickoro GH3Heca, 34 (OTIK-1) ¥6 (I1K-9)
BIACTh - ¥1 (OI1K-2) V7 (ITK-9)
ofecTBON Y1 (OIIK-7) B3 (I1K-9)
¥2 (OIK-7) B6 (ITK-9)
31 (IK-2) B7 (TTK-9)

32 (MMK-2)

Tema 8 | Coumansho Tunel  couManEHO OPHEHTHPOBAHHBIX KOMOAHHA 1 OK-5, 31 (OK-5) 34 (IK-9)
OPHEHTHPOBAHHBI 0COGEHHOCTH UX MeHeLkMeHTa. CHCTEMa ynpasiieHus no OK-6, VY1 (OK-5) 35 (ITK-9)
MEHELKMEHT H LUCHHOCTAM KOMMaHWH Kak HHCTpyMmenT KCO. Monenu | OIIK-3, Y2 (OK-3) Y2 (1K-9)
COLMANBHO COLMATEHO  OPHEHTHPOBAHHOrO ynpasneHus.  Cuctema | OITK-7, Bl (OK-5) ¥3 ([K-9)
OPHEHTHPOBAHHEIH KCO wu cucrema ynpaenenns KCO. YnpaeneHue [K-9, B2 (OK-5) Y4 ([K-9)
MAapKETHHT ITHYECKOH H COLMANBbHON OTBETCTBEHHOCTBIO KOMOAHHH, MK-17 B3 (OK-5) B2 (T1K-9)

Teopetnueckue OCHOBaHHs COUHAIBHO B1 (OK-6) B3 (MK-9)
OPHEHTHPOBAHHOIO MapKeTHHra.  MHCTpyMeHTHI B2 (OK-6) B4 (T1IK-9)
COLHANBHO OPHEHTHPOBAHHOTO MApPKETHHra. MapkeTuHr, 31 (OIK-3) 31 (MK-17)
OCHOBAaHHBI Ha paloTe C  COUMANBHO  3HAYMMOI ¥1 (OIK-3) Y2 (TIK-17)
npoGnemoii. Makpo- u MHKDOPErYNATOPBl B COLMATBHO Y1 (OIK-7) Bl (IK-17)
OPHEHTHPOBAHHOM MApKETHHTE, ¥2 (OIK-7) B2 (TIK-17)

33 (MK-9)

Tema9 | Counanvusiii CoumanbHeii NPOEKT: CYLWHOCTS, BHBI, MOTHBBI Y4acTHs, OK-5, 31 (OK-3) 35 (T1K-6)

HpOeKT Makpo- u Muxpoperyastopet KCO B coumatsiom OK-6, Y1 (OK-3) 36 (I1K-6)
NPOEKTHPOBAHWH.  JKHM3HEHHBI  UMKT  COLMATBHOMO OIK-2, ¥2 (OK-3) 37 (ITK-6)
npoekTa. PaspaGoTka cOLMAIbHOrO npoekta, Peanusaims OIK-7, Bl (OK-5) Y3 (TK-6)
COLIHATTBHOTO MPOeKTa. [TK-6, B2 (OK-5) V4 (TTK-6)

K-15 B3 (OK-5) Y5 (IIK-6)
Y1 (OK-6) B2 (I1IK-6)
Bl (OK-6) B3 (T1K-6)




Hanmenosanme Koz Koawsr 3VH
I3 o
Ne n/n 0y Conepxate Tem "OM”‘;TE“““ (8 cooTeeTcTBHM ¢ A6, 3)
B2 (OK-6) B4 (TIK-6)
V1 (OITK-2) B5 (TTK-6)
¥2 (OIK-2) 31 (MK-15)
BI (OIIK-2) 32 (TK-15)
Y1 (OIK-7) V1 ([IK-15)
¥2 (OI1K-7) Y2 (TIK-15)
34 (TK-6) BI(I1K-15)
Tema BHyTpennss u Cywmocts, ctpyktypa n (akTopbl  KopnopaTHBHOI OK-5, 31 (OK-5) Y1 (OIK-7)
10 BHEWIHAA CoUHANbHOR nonuTikH. Makpo- 1 Mukpoperynmposanue OK-6, Y1 (OK-5) Y2 (OIK-7)
KOpnopaTHeHas KOpPNopaTHBHOM ~ COUMATBHOH  OTBETCTBEHHOCTH  3a OIIK-2, ¥2 (OK-5) 31 (ITK-3)
CoUMaTbHasA COLUMATBHYID  MOMHTHKY  KOMIIaHHH. Buytpennas | OIK-7, Bl (OK-5) 32 (TIK-3)
NOJMTHKA COUHANBHAA NOJNTHKA. BHEWHAA COLMANBHAA NOIUTHKA, MK-5 B2 (OK-5) 33 (MK-5)
KOMMaHHH B3 (OK-35) 34 (T1K-5)
¥1 (OK-6) VY1 (TK-5)
Bl (OK-6) Y2 ([IK-5)
B2 (OK-6) Bl (TIK-5)
¥1 (OIK-2) B2 (IIK-5)
B1 (OTTK-2)
Tema OipexTHBHOCTD Bnusinme  3TMuHOCTH  noBeneHWAa  Komnanmi | Ha OK-5, 31 (OK-5) B1 (OIK-2)
11 YMPaBleHHa ¢ KOHBIOHKTYpY pbiHka. KoHuenuua yeroifunsoro paseutis OK-6, V1 (OK-5) B2 (OI1K-2)
yuetom KCO kak ctpaterus sd@extusHocty. [Tupamnaa kopnoparusroii OIK-2, Y2 (OK-5) ¥1 (OIK-7)
COLHANEHON  OTBETCTBEHHOCTH,  MpEOWeHHAas A, OI1K-7, Bl (OK-5) ¥2 (OIK-7)
Kepponnom. Teophu, oGeACHAIONE B3AHMOCBA3H mexay | [IK-10, B2 (OK-35) 31 (IIK-10)
KCO u  QuHaHcoBOH A(()eKTHBHOCTBIO  KOMIAHHM, MK-17 B3 (OK-5) Y1 (TTIK-10)
Ipouecc  dopMUpOBaHHA  KOPOPATHBHOrO  MMMmKA. Bl (OK-6) ¥2 (TIK-10)
OCHOBHBIE  MOKA3ATETM  COUMANBHON  AKTHBHOCTH B2 (OK-6) Bl ([K-10)
KoMMaHuH, Oddiektel oT coumaneHo oTBeTCTBeHHOrO Y1 (OIIK-2) Y1 (IIK-17)
NOBEJCHHA KOMNaHHH ¥2 (OIIK-2)
Tema CounansHelii ayaur CounanbHeiit ayant. dakropsl Pa3sBUTHA COLHAILHOTO OK-3, 31 (OK-5) Y2 (OIK-7)
12 H HepHHaHCOBas ayauta B mupe. O0beKT M NPEAMET COUMANBHOTO ayauTa. OK-6, Y1 (OK-5) 36 (I1K-1)
OTYETHOCTH Cranaaptel  coumansHoro ayauta, Crpyktypa ayaurta | OITK-2, Y2 (OK-5) 31 (TIK-14)
CHCTEMBI YNPABICHHA YENOBEYECKHMU pecypeami. Srane | OIK-7, B1 (OK-5) 32 (IIK-14)
NpOBEIEHHA COLMHATLHOTO ayauTa. Pazsutue MK-1, B2 (OK-5) 33 (TTK-14)
HEDHHAHCOBOH  OTYETHOCTH  KOMMAHMA B MHpE. MK-14 B3 (OK-5) Y1 (IK-14)
Poccuiickuit coH3 NPOMBIIIEHHHKOB H Bl (OK-6) Y2 (TIK-14)
npeanpuHuMarenei H HauuonaneHsift perucTp Y2 (OI1K-2) Bl ([TK-14)
HE()MHAHCOBRIX  OTYETOB. Daktopel, nofywnaromme VY1 (OIK-7) B2 (I1IK-14) B3
KOMIZHHH K BEACHWIO He(HHAHCOBBIX OTYeTOB. Buisl (IK-14)
Hedunancosolt  oTuetHocTH.  Tunopas CTPYKTYpa
HehHaHCOBOH oTueTHOCTH. [lpoueaypsl opranmsawmm u
(opMHpOBAHHA  HEe(MHAHCOBOTO OTY4ETA B  KOMNAHMA,
BosmokHbie JeficTBHA no  pesynsTaTaM  HE3ABHCHMOrO
AYAUTOPEKOTD 3aKNFOYEHHA HE(DMHAHCOBOH OTYETHOCTH.
Tema CpaBHHTENbHbII [Monsatie nyuiweil npaktiku B ynpasnenuu. Jlyuwue OK-3, 31 (OK-5) Y2 (OIK-7)
13 aHATH3 [IPAKTHKH Kak ocHoBa cTanaaptHiauny KCO B KoMnaHuax, OK-6, ¥1 (OK-5) ¥3 (OI1K-7)
3apy0esHOro u [TousTue cpasuuTensHOro ananusa s ynpasiennu. Metozs! OI1K-3, ¥2 (OK-5) B1 (OIK-7) B2
OTEYECTBEHHOTD CPaBHHTENLHOIO aHanH3a, OnHothakTopHblit H OI1K-7, Bl (OK-5) (OIK-7) B3
OMBITA MHOrOGAKTOPHbIH  CPABHMTENbHBI  aHanu3.  Tamsl MK-11, B2 (OK-5) (OI1K-7)
KOPHOpaTHBHOH CpaBHuTENBHOrO aHannsa cucrem KCO. Hertopuueckuii IK-12 B3 (OK-5) 31 ([IK-11)
COLMAIbHOI KOHTCKCT  paseuTHA  koHuenuuii KCO B  Poccun. B1 (OK-6) V1 (MK-11)
OTBETCTBEHHOCTH Mctounnkn undopmatmm no ayumuy npaktikam KCO. Bl (OI1K-3) Bl (IK-11)
KpuTepun oueHKM IydmuX NpakTHK B MX B3AMMOCBA3H C 31 (OIIK-7) 31 (IK-12)
LEMAMH aHaAnn3a. Y1 (OIK-7) Y1 (TIK-12)
Bl (TIK-12)
Tema MesxperuonansHeie CoumanbHoe  nporpaMMHMpOBaHHe  Kax QyHKUMA OK-5, 31 (OK-5) 37 (TTIK-6)
14 KOPHOPATHBHbIE CHCTEMBl COUMANBHOTO YMpPaBJIEHHA M KAk COLMATBHAs OK-6, V1 (OK-5) 38 (ITK-6)
nporpaMMmel TEXHONOTHA, DYHKUHM COLMATLHOTO MpOrpaMmupoBanis. | OITK-2, Y2 (OK-5) 39 (ITIK-6)
KOMMaHHH B OGlas MeToauka COUMANEHOrO nporpammuposanna ¢ | OITK-7, Bl (OK-5) Y6 (IK-6)
cHCTEME ydetoMm  KCO. Tlpobnemusiit  o6bext. CoumManbHbie [K-6, B2 (OK-5) Y7 (TK-6)
COLHANBHOM npoGnemMel ¥ ux BHAbl. CoUMANbHBIC NporpamMmel B HX [K-15 B3 (OK-5) V8 (TIK-6)
OTBETCTBEHHOCTH BHIbL. MeTo/1bl COUMANBHOrO NPOrpaMMHPOBAHHA. Y1 (OK-6) B6 (I1K-6)
OuzHeca OcHoBHele  CcTHMYNBI M hopMbl  WHTerpaumu Bl (OK-6) B7 ([TK-6)
COLMANBHBIX KOPMOPATHBHBIX MporpaMm B pamkax KCO. VI (OI1K-2) B8 (T1K-6)
OCHOBHBIE MePbI CTHMYIHPOBAHHS COLIMATBHEIX nporpamm. Y1 (OIK-7) BI(TIK-15)
Coumanshan nporpamma  «Dddektisrsie  CoumanbHsie Y2 (OIK-7)
Wusectuunu n Counansnoe [Maptuepetsoy. Coumansuas
nporpamma «Basic Food Assistance». [Tob3a 1 BeIroasl o1
Peanu3auMy  CouManbheix nporpamM. [lepenopoit omsrr
3bdekTusHBIX nporpamm B Poccuu i 3a pyGeikom.
Tema Opranuzauma Pasputne GnaroteoputenshocTH B Poccuu ¢ JPEBHHUX OK-5, 31 (OK-5) ¥1 (OI1K-2)
15 GNaroTBOPHTENEHOC | BPEMEH [0 HbIHEWIHEro Bpemenn. CymHoCTs TepMHHOB: OK-6, ¥1 (OK-3) Y1 (OIK-7)
™ «DNaroTBOPHTENBHOCTbY, «hunanTponuay, | OIK-2, V2 (OK-3) ¥2 (OIK-7)
«MELIEHATCTBOY, {(CMOHCOPCTBOY, «natpoHa», | OIIK-7, Bl (OK-5) 31 ([IK-7)
“BOMOHTEPCTBO®,  «I0OPOBOMBHECTBOY,  «IOHOPCTBOY. MK-7, B2 (OK-5) 32 ([K-7)
CoumanbHoe npeanpHHHUMATENBCTBO KaK (opma cHeTeMHOIH MK-17 B3 (OK-5) Y1 (TIK-7)




Kongt

Ne n/n HanmcHosatine Cozaepkanne Tem KOMMNETEHUH Koasl 3VH
TeM it (B cooTBeTCTBIM ¢ Tabn. 3)
61arOTBOPHTENLHOCTH CYILIHOCTD, LN, NpelHa3HaqyeHue, 31 (OK-6) Y2 (MK-7)
OpraHH3aUHOHHO-NPaBOBbIE  (OPMBI,  XapaKTepHCTHKa Y1 (OK-6) Bl (IIK-7)
pasBuTHA B Poccun. @anapaiisumr, SHpayMeHT-(GoHIb, Bl (OK-6) 32 (MK-17)
OCODEHHOCTH  noBeneHHs  KOMNAaMWH  ua pbliHKe B2 (OK-6)
GnaroTBopHTENEHOCTH. 3aKoHOAaTENBCTBO 0
OnaroTBOpHTENEHOCTH B Poccuiickoii  ®enepaumn,
JKepTBeHHan MoGoOBb K GAMKHMM KaK BeicLas topma
GNaroTBOPHTEILHOCTH. Hacneaune Hoanna
KpOHWTAATCKOr0 0 BOCTHTAHHH MH06BH K GMKHIM,
Tema bepesnnsoe MecTo W pob KOHUENUHH GepexsnBoro NpOM3BOOCTBA OK-35, 31 (OK-5) ¥2 (OIK-7)
16 MPOH3BOACTBO B cucteme KCO. MHCTpyMeHTHl nocTwieHMa Ganawca OK-6, Y1 (OK-3) 32 (I1K-3)
HHTEPECOB COOCTBEHHHMKOB, MEHEMKEpOB M nepcodana B | OIK-7, ¥2 (OK-5) 33 (ITK-3)
pamkax  koHuenunu  KCO. Ilenesas wanpasieHHocTs MK-3 Bl (OK-5) V4 (MK-3)
GepesknuBoro mpoussozctea B pamkax KCO. DnemeHTsi B2 (OK-5) Y5 (TTK-3)
CHCTEMBI  OEpeHUIMBOTO  MPOM3BOACTBA  COLMATBHO- B3 (OK-5) BI (ITK-3)
OPHEHTHPOBAHHOIO OH3HECA! TPYNNOBOH  MEHeLKMEHT, Bl (OK-6) B2 (TIK-3)
Kain3eH, BeeoOWEE YMPABICHHE KAYECTBOM, «TOUHO B Y1 (OIK-7)
Cpok». OCHOBHBIE MAPAMETPBI ITHX INEMEHTOB. DaxTopsl,
MPENATCTBYIOLINE BHEAPEHHK) KOHUENUHH GepesinBoro
MPOM3EOACTBA B KOMMaHuW. CVIWIHOCTE MW BMIBI
CHHepreTHyeckoro sdipexta.  YeNoBHA  BO3HUKHOBEHMA
CHHEPIETHYECKOTO 3(dieKTa NMpH BHEAPEHHH INEMEHTOB
GepesMBOro NpoH3BOACTEA.
Tema CoumanbHas busHecMmeH, ero couMansHas poik W COUMATBHAA 31 (OK-3) B3 (OT1K-2)
17 OTBETCTBEHHOCTE OTBETCTBEHHOCT, PAKTOPBI COUMATEHON OTBETCTBEHHOCTH Y1 (OK-5) Y1 (OIIK-7)
GH3HECMEHOB 1 Gustecmenos.  Case-study.  Coumansbie polH M ¥2 (OK-5) Y2 (OIK-7)
MEHEKEPOB COLHATBHAA OTBETCTBEHHOCTh JOCTOMHLIX GHIHECMEHOB. B1 (OK-3) 33 (TIK-1)
MoTHBaUHA  cOUMaNbHO  OTBETCTREHHOTD NOBEIEHHA B2 (OK-5) 34 (MK-1)
Gustecmenos. Gunocodus Guskeca u Guznecmena, OBLas B3 (OK-3) 35 (TIK-1)
METOAHKa paspabotkn dunocopun OuzHeca. ITHuecKoe OK-5, B1 (OK-6) Y3 (TIK-1)
ONpaBlaHue M MopuuaHde GOratcTsa M COOCTBEHHOCTH OK-6, B2 (OK-6) Y4 (TIK-1)
GH3HECMeHa. OIK-2, 33 (OIK-2)
[pHHUMNHATbHBIE OCHOBAHHA counanbHoit | OITK-7, 34 (OITK-2)
OTBETCTBEHHOCTH MeHeLKepa. OpranH3aunoHHsle MK-1
OCHOBAHMA COLMANLHO OTBETCTBEHHOTO MEHemKMEHTa.
CnocoBsl  npoBykiIeHHs ¥  MeHSIKEPOB  COLMATBHOMN
OTBETCTBEHHOCTH. COUHANLHO OTBETCTBEHHAA YBEPEHHOCTD
MeHemKepos B cefe. MeToabl u3yueHus MHeHuii Ton-
MCHCIDKEPOR B HMX OUEHKAX KOPNOPaTHBHON COLMANLHOM
OTBETCTBEHHOCTH.
Tema CoumansHan CounansHo OTBETCTBEHHOE mnOBencHHE paloTHHKOB. 31 (OK-5) 31 (TK-1)
18 OTBETCTBEHHOCTh CoumansHo 6e30TBETCTBEHHOE NOBEASHHE pabOTHHKOB. Y1 (OK-5) 32 (MK-1)
PabOTHHKOB K HesuantHoe noseaenne paGotHnkos. Cuctema peryaausu ¥2 (OK-3) Y1 (TIK-1)
HHHOBaTOPOB MOBEICHHA  paGOTHHKOB.  DTHHECKHE  peryjsTopsl Bl (OK-5) ¥2 (TK-1)
paGoTHuKa. CaMopasBUTHE W JHIEpCTBO, XpucTHanckas B2 (OK-5) Bl (IK-1)
ITHKA O TPYa0a00HH. B3 (OK-5) B2 (TK-1)
IMouaTue COUMHATBHOM OTBETCTBEHHOCTH Bl (OK-6) 31 (TIK-6)
HHHOBaTOpa. Buaw  couMansHolf  OTBETCTBEHHOCTH OK-5 B2 (OK-6) 32 (T1K-6)
cyObekToB HHHOBALMOHHOH NEATENBHOCTH! OK- 6’ 32 (OIIK-2) 33 (TIK-6)
IKOHOMHYECKAA, OpHAMYECKas, 3Tudeckad., CouManbHas OHK-i Y1 (OIlK-2) Y1 (TIK-6)
OTBETCTREHHOCTh cybBeKToB HHHOBALMOHHO#H Ol'IKJ’ Y1 (OITK-7) Y2 (TTK-6)
ACATENBHOCTH  HA  PA3HBIX  3Tanax  OCYUIECTB/EHHS MK-1. Y2 (OI1K-7) BI (I1K-6)
HHHOBALHOHHOTO NpoekTa. Ky/bTypa kak riaeHbiii dakTop K- 6,

COUMANBHON  OTBETCTBEHHOCTH uHHOBaTOpa.  Banauc
TEXHHYECKOH M MHHOBALMOHHON Ky/IbTyp, ero pone B
ODeCcreueHHe COUMANbHO  OTBETCTBEHHOTO NOBEIEHHA
MHHOBATOPOB. PONb IMMHOCTH WHHOBaTOpa B npouecce
ofecneyeHus COLHANLHOM OTBETCTBEHHOCTH,
HHcTpyMeHTHI MHKPOPEry1HpOBaHKHA COUHANELHO#H
OTBETCTBEHHOCTH HHHOBATOPOB. HX BHIbl, B3IAHUMOCBA3IH M
NPHMEHCHHA HA PA3HbIX YPOBHAX,




4, OBPA3OBATEJIBHBIE TEXHOJIOI' A

B xozne ocBoenus mucuunmmHE npu nposenenuu ayMTOPHBIX 3aHATHH HCIOJb3YFOTCS
cieaytoune 00pa3oBaTeIbHbIE TEXHOJIOTHH:

HMudopmaLnoHHbIe TEXHOIOTHU: NpHMEHeHH e 3NIEKTPOHHBIX 00Pa30BaATENLHBIX PECYPCOB
[IpH MOATOTOBKE K JIEKLUAM, PAKTHIECKUM 3aHsTHAM. [Ipesentamuu Microsoft PowerPoint.

PaGora B komanze: coBmecTHas paGoTta CTYJICHTOB B I'DYIIIE HAa IPAKTHYECKUX 3AHATHSIX.

[IpoGnemnoe  oGyuenme:  cTuMymHpoBaHHe CTYACHTOB K  CaMOCTOSATEIBHOMY
NPHOOPETEHHIO 3HAHHM, HEOOXOIUMBIX [T PeILICHUs KOHKPETHOW MpoOseMbl B mpolecce
JIEKUHMOHHBIX H IPAaKTHYECKUX 3aHSTHI.

NunuBunyansHoe o6yyenue: BBICTPAaUBAHHE CTYNCHTOM COOCTBEHHOH 00pa3zoBaTenpHOI
TPAacKTOPHH Ha OCHOBE (DOPMHPOBAHHSA HHIMBHIYAIBHOH 0GPA30BATENBHOM POTpaMMBbl ¢
YYETOM HHTEPECOB CTYAEHTA.

MexnucuuImaapaoe  obydenue: NIPUMCHCHHUE 3HAaHMHW M3 pa3HBIX oOmacreil, ux
IPYNIHPOBKA U KOHLICHTPALIUA B KOHTEKCTE PeLlaeMoii 3a1auH.

OCHOBHBI€E THIIBI JIEKIIHii:

Wubopmannonnas nexuus.

[IpoGnemMHass mekums - B oTiMude OT MHQOPMAIMOHHOH JIeKUHH, HAa KOTOPOii
COOOIIAIOTCS CBEICHNS, IpeIHa3HAYeHHbIE UTS 3alOMHHAHMS, Ha IpoOJIEMHOIl JTeKIMH 3HAHUS
BBOJUITCA  KaK  «HCH3BECTHOE», KOTOPOC HEOOXOMMMO «OTKpPBITBY. IIpoGiemHas JeKius
Ha9HHACTCS € BOIPOCOB, C MOCTAHOBKH MPOOJIEMBI, KOTOPYIO B XOAE€ H3I0KECHMUS Marepuaia
HeoOxoaumo peuwts. [pu 3TOM BbLIBHraeMas npobiema TpeGyeT He OQHOTHIHOIO pelLleHH,
FOTOBOH CXeMbl KOTOPOTO HeT. JIaHHBIA THI JEKLHH CTPOUTCA TakuM 00pa3oM, dYTO
ACATEIILHOCTD CTYICHTA 110 €€ YCBOCHUIO NIPHOMHKAETCS K MOMCKOBOM, MCC/Ie0BaTe1bCKOM. Ha
MOJIOOHBIX JIEKUHMAX 00sI3aTeleH IMANIOr PEoAaBaTe/s i CTYIEHTOB.

Ilpu opranusamum camoctosTenbHON pPaGOTHI 3aHATHIL HCIIONB3YIOTCSA  CIeYIOLHe
00pa3oBaTellbHbIE TEXHONOIHH:

. IIPOEKTHBIH METO/I,

. METOJ COTPYAHHYECTBA,

. caMoCTosITeNIbHAs padoTa ¢ yueOHUKaMH,

. CaMOCTOATE/IbHAs IIOCTAHOBKA H pElIeHHE NPAKTHYECKHX H y4eOHO-

NpaKTHYECKHX 3a1a4.

6. OLEHOYHBIE CPEJCTBA JIJIsI TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH,
INPOME)KXYTOYHOMN ATTECTALIMM IO UTOT'AM OCBOEHUsI
AUCHUTIJIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHON PABOTBI CTYJIEHTOB

6.1. Ilepevenn yuebHO-MeTOAHUECKOr0 0GeCHedeH s IS CAMOCTOSITEALHOI patoTel
o0y4aromuxes no Ancunniune «Kopnoparusnas connanpuas OTBETCTBEHHOCTb)»
TpynoemkocTh camocTOsTeNBHOM PaGOTEHI CTYAEHTOB 1o aucuuminHe «KoprnoparupHas
conuanbHas OTBETCTBEHHOCTD) COCTaBseT 98 yaca.

Tabnuua 6
BOHpOCBI JJIA CaMOCTOSATENBHOIO H3YYCHHA
No Kon-so
Bonpockl, BEIHOCHMEIE Ha caMOCTOSTENEHOE H3yueHH e
TeMBl 4acoB
2 Kakue ocHOBHBIC 3Tanul B pasBHTHH koHUenunn KCO MoHO BeunenuTe?Kakue coBpeMeHHble 2

TeOpuu BeleHns OGusHeca, onpenensior ero otHowenne k KCO? B ueM COCTOHT CYLUHOCTh
COBPEMCHHOTO MOHHMAHHA KOPNOPATHBHOW COLMANBHOM OTBeTCTBEHHOCTH? Kakoma cTpykTypa
Mojaenu nupamuasl KCO, npeanoskennoit A. Kappoarom? Yrto nonumaior nos MaKpOperynsaTopamu




KCO, kakme BbLICTSIOT HX (hakTophsle rpynnei?

B uem cocrost pazinuus YPOBHEBLIX, KDYTOBbIX U chepuueckux Moneneii KCO?Kakie ypoBuu KCO
BBUIEJAIOT B Kaaccuueckux teopusx KCO?Yem ornuvarores KCO ma Dkerpaner u Hurpaner
YPoBHAX?KaKkne BMIBI OTBETCTBEHHOCTH Y CTeHKxonaepos, CTEHKHNEPOB, cTeiikBouepor?B kakoii
cTpane HauGonee pasuthl Teopun KCO, u TnoueMy?B ueM 3aKmo4aloTes 0coBGeHHOCTH KOHLIEMIHH
YCTOHYMBOrO paseuTHs KoMmnaHui?Kaxk KOHLENUAA yCTOHYMBOTO DAajsBHTHA MOKET BAWSTL Ha
apdekTrBHOCTL gesTenEHOCTH KOMMaHHu?C MOMOUIBIO KAKHX MOKa3aTeneH OLEHMBAIOT ypoBeHE
YCTOHYHBOCTH KOMMAHHA?KAKOBLI OCHOBHLIE MaKpOPEryIATOpPbl YCTOHYHBOrO PasBHTHA KOMMAHuii?
Kak ouu AercreyoT?Kakue HHCTPYMEHTBl  IPUMEHATCS  COBPEMEHHBIMH KOMIOaHUAMHK 17
oBecneyeHus UX VCTOHYMBOTO pa3BuTUR?

Kaxne naunonanshbie craniapTer seasioTes ocnonol 174 paspabOTKK CTAHIAPTOB KOPIOPATHBHON
COUMATBHON OTBeTCTBEHHOCTH?KakoBa norHyeckas B3AHMOCBA3L MEKIYHAPOAHBIX CTaHZapToB [SO
9004:2009 1 ISO 26000: 20107Kakas OPFaHH3aLMs ABNAETCH Pa3pabOTIHKOM AHTHKOPPYNLHOHHO
XapTHH poccHiickoro SuzHeca?Kakoshl HanGornee PACIpPOCTPaHEHHBIC MEKIYHAPOIIHBIE HHCTPYMEeHTHI
perynvpoBanias  KCO? KakoBbl  0CHOBHbIe CyObekTel perynuposanus KCO B Poccun u
paspabarbiaembie MMH cTasaapTe KCO?

KakoBbl ocHOBHbIE XapakTepHcTHRMMOTE N B3aMMONCHCTBHA OM3Heca, rocyliapcTsa W obliecTsa,
IeHCTBYIOUIEH B coBpemeHHOIT Poccun?Kaxkas HAUWOHANLHAA TMONUTHKA MpoBoauTes B Poccuu B
obnacth KCO?Kakue MHCTPYMCHTBI HAUMOHANBHON MONHTHKM B o6nactu KCO w3 3apyOexHOM
NPAaKTHKH MOTYT OBITH HCIONB30BaHB B poccHickoli mpakTHke, M novemMy?Kakue npaktuku
TOCYNApCTBCHHO-YaCTHOTO NapTHepcTBA B perwonax Poccuu  Bam u3BecTHbI?Kakue  (opmel
COLHATBEHOTO NapTHEPCTBA NPUMEHSIOTCS B JKoHOMHKe Poccuu? Kakosa ux ssomoumns s nsa
NOCAeaHUX decaTHNeTHA?KaKoBbl MPHYNHBEL HeBbICOKOH MIOTHOCTH WHCTHTYLHOHANLHOH cpeanl B
obnactu KCO, xapakrephbie nis COBPEMEHHOH poccHiickol npaktuku?Kakos CLEHapHil pazBUTHA
B3aUMONCHCTBHUH rocyaapersa, obiuecTBa H Gusneca B oGracti KCO s KOHKpeTHOM pernone?Kakue
caMoperynupyemeie opranusaunu B o6aacty KCO B Poccuu pam u3BecTHBI? Kakosel ocHOBHBIE
STankl HX pasBHTHA?B KakHX HanpasieHHsX [IPOBOLUTCA OLEHKA B3aMMOJeHCTBHIT GU3Heca, BIaCTH U
obiectpa B pamkax KCO? KakoBsl 0CHOBHbIE NAPAKTEPHCTHKM 3THX HanpasjieHnit?Kakue Tpyauocty
BO3HHKAIOT NPH BLICTPAMBAHMM B3aMMOIEHCTBHMI rocynapcrea, obwectsa u Gu3Heca B poccHHCKO#H
npaktuke? KakoBel npuymHb! aTHxX Tpyaxocteit? Kakne meponpustis NPEANPHHHMAIOTCA N0 HX
[peooaeH!I?

KakoBbi ueiu u 3o0uml OTBETCTBEHHOCTH rOCyNapcTBa, o0WecTBA M OH3Heca B obnactn KCO,
XapakTepHbIC /14 counanbHoOro rocynapersa? KakoBbl X B3aumocessn?Kaxue poccHiickHe NpakTHKH
COUMANBHBIX HHBECTHUMH B pamkax KCO pam H3BECTHBI?KakoBEl  pesynbrarhl peanusaumu
HALUHOHATLHBIX  NPOCKTOB B Poccwn B Teuenne  2002-2015 rr.?KakoBsl  nepenekTiBel
PACIPOCTPAHEHHA COLIMA/IbHBIX CTPATEMHYECKHX ATbAHCOB B poccHiickoii npakTuke?

OGocnyiite 3HauuMocTs yuera COLMOKYNLTYPHOH CrieuM(UKH CTEHKXOMIEPOE M 0COOSHHOCTEH
MEKKYIBTYPHBIX OTHOIICHUH NPH YNPaB/IeHHH KoMIaHuel c YYCTOM KOPHNOPATHBHOH COLMATLHOM
OTBETCTBEHHOCTH.KakHe 4epTel poccHiCKOro HaMOHANBHOrO MEHTAINTETa OKA3LIBAIOT BIHAHWE Ha
KCO 6usneca?Uro nonumaercs nox COLHOKY/IBTYPHOH Cpenoll, M KakoBbl €e OCHOBHbIE 4epThl B
cospementoit  Poccun?Kakossl  cyGeranuum KOPrOpaTMBHOH COUMAIBLHON OTBETCTBEHHOCTH B
OCHOBHBIX PE/IHTHO3HBIX y4ueHHAX?KakoBEI BHIBI THONCHXO/IOrHYECKHX MCCIE0BaHMit B pamMKax
KCO? Kakoser perynstopei KCO ConHoCpene KoMnanuu?Yto nouumaercs noa KOppymuHeir?B yem
Bbl BHIMTE MpPUYMHBI PasBUTHS Koppynuun?Kak usmepwts KOpPYNUHOHHOCTE k0HOMUKK?[Touemy
HEMB3S MPEONONETL KOPPYMNUHMIO aAMHHMCTPATHBHBIMH MeTodaMK?B uem crneunduka poccHiickoii
Koppynuuu?Kakne (opMEl KOPPYNUMOHHBIX CIEIOK Bl 3Haere?Kakue Hanpasienns Gopubn c
KOPpYNUHEH BBl MOKETE PEKOMEHIOBATh OPraHaM BAACTH?

KakoBbl oTHOCHTE b HBIE KOHKYPCHTHBIC MIPEHMYILIECTBA COLMUATBHO OPHEHTHPOBAHHON KOMIAHMH 110
CPABHCHUIO C 3KOHOMHYECKH OPHEHTHPOBaHHOH?KakoBbl CrocoGh KOPPEKTHPOBAHUA MPOBANOB
PbIHKZ  CHIAMH  COUMAbHO OPHEHTHPOBAHHBIX KOMMaHMH?KaKkoBkI 0COOEHHOCTH  BO3AeHCTBHS
PBIHOYHOH KOHBIOHKTYpPbI Ha CTPYKTYPY MEHCIAMEHTA ¥ MOBEACHHE COLMATBHO OPHEHTHPOBAHHOM
komnanuu?Kakue aktopsl BHelnmeii cpensl B Gomblued Mepe cnocobeTBYIOT  06pazoBaHHIo
BOSMOKHOCTEH A8 COUMAILHO OPHEHTHPOBAHHONH KOMMAaHMHIKaK MucCHs B/IMACT HA CTPATEruio
COLIHATTIBHO opnenmponauuoﬁ KOMMaHHH, U Kak ee peanu3oBars Ha nparmnxc C NOMOLLBK MOAETH
MBV?KakoBbl MOTHBALIMOHHBIE MEXAHN3MBbI COLMANLHO OPHEHTHPOBAaHHOH desTensHoCcTH?I0 Kakoii
CTENEHH MOKeT ObITh 3Q(heKTHBHA CTpaTerns nonyseHns noxona? K kakum koHpaHKTaM ¢ Muccuel u
HUCHHOCTAMH KOMMaHHH OHa MOXeT npuBecTH?Kak neiicTayer DYHKUMS ITHYECKOH (uabTpaunu s
MEHEKMEHTE?B YeM COCTOMT CYUIHOCT COLMANLHO OPHCHTHPOBaHHOrO MapkeTuHra? [IpaBuibHO M
Ha3bIBATE  €ro  COUMAIBHO OTBETCTBEHHLIM?CDABHUTE  3MEMEHTHI  KOMMeKca MapKeTHHra B
TPQIHUHOHHOM M COLMANBHO OPHEHTHPOBAHHOM MapkeThre, YTo B Hux oflIero, H 4eM OHH
oranyatores ?[pusennte npumeps! counansHoro Opennunra. Kak onM ckasanuck Ha oGbeme npogax
KoMnannu?Kakue NpUMEHAIOTCS MeToabl  KauecTBeHHOI OLCHKH 3(Q(eKTHBHOCTH  coLManbHO
OPHEHTHPOBAHHOI'D MapKeTHHra?

UTo noHMMaeTcs moa CoUMANbHBIM MPOEKTOM, W KakWe BHAbI UX pa3nny4aloT?KakoBel 0coBeHHOCTH
00BEKTa COLMATBHOrO npoekTHpoBaHHs?KakoBa npouenypa mocTaHoBKM 3anay npoekTa?KakoBkl
ITanel KU3HEHHOTO UMKIA COUHATBHOrO npoekta?Kaknue TpeGOBaHHA NPEABABIAIOTCA K COCTABICHHIO
Gromkera counansHoro npoekta? Kakosbl oTauums counankHoro npoekra ot PR-npoekra?B uem
3AKTIOHACTCA 3HAYMMOCTL JUTS KOMIMAHMM OCBELICHMS XOua BBIMONHEHUS COLMAILHOTO MPOEKTa B
CMH?




Yto moHumaercs non KOPNOPAaTHBHOH ~ cOUMANLHON  NONHTHKOH?B  Kakmx HaMpaBIeHHAX
OCYLUCCTBASETCS BHYTPEHHAS COLMATLHAA MOJHTHKA KOMNaHWU?KaKkoBbl OCHOBHBIE 3MeMeHTh
BHEILIHEH COUMANBHON NMOMuTHKH koMmamnu?Kax M3MCHACTCA CTPYKTYPa OCHOBHBIX HATpaB/ieHuil
MCNONB30BAHMS  COUMAIBHBIX  MHBECTMLIMIT B 34BUCHMOCTH  OT  OTpac/eBoil creunduku
komnaHuH?KakoBel nauGonee 3uaummpie Makpoperyastopst KCO 3a xoprioparusmyio COUMANBHYIO
noauTkky?Kakosa creundura sanmonatsHoro PCHTHHTA OLEHKH COLMATBHOM OTBETCTBEHHOCTH
KOMIaHuH?

Kakosbi  ocobennocty M3MEPEHUS  3D(EKTHBHOCTH MeponpusTHii, NPOBOAMMBIX B  pamkax
KCO?Komy u npu kakux YCIOBHAX BBIFOJHO COLMATBHO OTBETCTBEHHOE noseneHne?Kakoppl
Blaumocsasu Mexay KCO wu  ¢unancosoii Bbirozoii? Yro NPEANoIaraeT ajlbTPYHCTHYECKOE
MOHHUMaHWE Bbiroabl? Kakoe sausHue okasbisaer ITHYECKHH KOHTEKCT 3((PEKTHBHOCTH Ha ee
MOHUMaHKE W ouenky?KakoBbl mokasatenu u 5¢hekTsi CoLmanLHol GKTHBHOCTH KOMNaHHH B pamMKax
KCO?Kax dopmupyiores u YHUHTBIBAIOTCA B CHCTEMax ympasieHus ¢ yuerom KCO Makpo- H
MHUKPOPErYPATOPHI 3thpeKTHBHOCTH?

Kakoe sansnue okasbisaer nedunancosas OTHETHOCTh HA Pa3sBUTHE KOMIMAHMM B ueioM? Kake
(akTopsI MOGYKAAOT KOMNAHKH K BeeHMIO Hedunancosoi otdernocTH? Kakue npumensiores BHIEI
HeHHaHCOBBIX 0TueToB? Kakue THIMYHble Pa3aenbl BBLICAAIOT B HEPHHAHCOBOH OTYETHOCTH?

Kakue MeToabl cpaBuHTenLHOrO ananisa B MCHEIKMEHTE BaM M3BeCTHBI?OOBLACHHTE Ha npuMepe,
notemy pa3paGoTka BApHAHTOR peLueHHs npoGieMbl B CPABHUTEILHOM aHAIM3e npaktik KCO
TMPENIIECTBYET MOMCKY Jydwmx npaktuk?Uro ssnsercs Haubolee YacTo npuuMHON oTKa3a
POCCHHACKMX npeAnpusTHii OT ocyluecTBIeHHMs 3aMIaHUPOBAHHBIX 01ArOTBOPUTENLHBIX akuMHIKak
MOKHO OLUEHHTHL YPOBEHb KOMMETEHTHOCTH IKCIEPTOB, OLUCHHUBAIOIIMX MMPAKTHKH KCO?06bacuure,
3a4em Heodxoanma uHQopMaLKs 0 He NPUHATBIX K BHEAPEHUIO MPAKTHKAX B 6a3e 3HaHUil KOMIAHHK?

UTo noHumaercs noa  coumansHoH KOpnopaTtuBHO#  nporpammoii?Kakossl KaaccuuKkaLmum
COLHATIBHBIX nporpamm?Kakogs! CTHMY B! peanu3anuu COLHANTBHOH KOpPNopaTHBHOIH
nporpammei?Kakue counanshbie NpOrpaMMel BAM H3BECTHKI?

Kakosrr 0CcoOeHHOCTH MoBEOeHHA COUHATBHBIX npeanpuHUMarenei Ha PEIHKe
Onarotsoputensoctu?B  yem PA3NHYMA  MOHATHIL:  «OMArOTBOPHTENBHOCTLY, «unanTponuay,
“MELEHATCTBOY, «CMOHCOPCTBOY, «NATPOHAN, «BOJIOHTEPCTBOY, «106pOBOLYECTBON,

«annpaisnury, «OHAAYMEHT-hoHABN ?KakoBbl MeperekTHBHbIC (opmbi GraroTsopuTensHoCTH B
pamkax KCO?KakoBel MeTomsl AuarHocTHku npodeM MoTeHUHATBHBIX Gnarononyyarenei?Kaxue
METOABL  MPUMEHAIOT  AMA  COrVIACOBAHMA MHTEPECOB  Y4ACTHHKOB  O/1arOTBOPHTENBHOI
AcarenbHoCcTH?Kakue  npaxkTukw OarOTBOPUTENILHOCTH  POCCHACKMX  KOMIaHHM Haubonee
usBecTHb?Kakue  npumensior OPraHH3aUHOHHO-DKOHOMHYECKHE  MeXaHH3Mbl B peanusalum
B1ar0TBOPUTENLHBIX MePONpPHATHIT?

B uem cocrout ocHoBHas e BHEPEHHS OeperIMBOrO MpoM3BOACTBA B CHCTEMY yNpaBlieHHus
KoMnaHuei? KakoBbl OCHOBHbIE /IeMEHTBI CHOTEMBI OepexauBoro npoussoactea? Kakossl 0CHOBHbLIE
(akropel, npenatereyoumne BHCAPCHUIO KOHLENUHH GepexnnBoro npouseoactea B Poccuu? B 4eMm
COCTOMT CYUIHOCTL CHHEPreTHYeCKoro dddexTa npu KOMOMHHPOBAHHH HCMOAB3YEMBbIX HHCTPYMEHTOB
KOHLeNU1u  OepexinBoro mpoussonctsa? Kakoswl Gakropel, crnocoGeTBylOmMHE  MOBBIICHUIO
a¢dexTHBHOCTH cHCTEMBI GepexnBOro npoussonctsa? B ueMm cocTouT B3aHMOCBA3bL Gepeninsoro
NPOH3BOACTBA M KOPNOPATHBHOH COUMANBHOI OTBETCTBEHHOCTH?

KaxoBbl uneansl, uentoct, Hopmel u MPHHLKMEL COBPEMEHHBIX OusHecMeHoB? KakoBel aTuueckue
KOHTEKCTBI MX peweHui?llepen KeM M 3a 4TO COLMATBHO OTBETCTBEHHD! Gusnecmensi?Kakonb
MOTHBEI Gu3HECMeHa 106POBOBLHOMO HECEHHS TAFOT COLMATEHOMN OTBETCTBEHHOCTH?B Kakmx ciyyasx
COLMATEHBIC LICHHOCTH CTAHOBATCH HHTEPECHB! GH3HECMEHY, M Kak YCTaHOBHUTH WX Hepapxuio?Kakue
COLUHANBHEIE POJIM MOXKET HI'patb 6H3HCCM €H, H KaK COrjacoBarth ero pOJIEBOE NOBELEHHE C POJEBLIMH
OXHiaHusMu  oOwiecTBa?Kakue (GakTopsl BAMAIOT Ha MOBLILEHHE W CHHXKCHHE COLMANBLHOT
OTBETCTBEHHOCTH GH3HecMeHoB?KakoBa CTPYKTYpa cHCTeMbI ITHYECKOl PErynauMy 1e10B0ro BeiGopa
GU3HECMEHa, 1 NoYeMy OHa He Beeria 3pdexTuBHO AeficTByeT B 1e10BOM Mipe?KakoBbl OCHOBHAIE
JTanbl MCTOMKH pa3paboTku Qunocodun Gusneca? Kakue MeToms! 115 31oro npumensioTes? Kakoss
ITHYECKHE MPHHUMNLI OM3HECA M ero JTHHYECKHe orpaHuyeHms?Kakopbi ApPryMEHTBI ITHYECKOro
ONpaBIAaHUA M MOpHLAHKS GOraTcTBa M HacTHOM COGCTBEHHOCTH Gu3HecMeHOBR YeM pasiHyMe
MPHHIHUIMHATLHEIX OCHOB COLMANBHOH OTBETCTBEHHOCTH MEHE/KEPa B KAHTOBCKOH 3THKe, IOKTPHHe
CMpAaBCANHBOTO KOHTpAaKTa W dleMUHUCTKOM 3Tuke?Kakue coLMambHbie pOJM  MOTYT urparhb
MEHEIKEPEI B 3aBHCHMOCTH OT MPHHLMIIOB X COLMANBHON OTBETCTBEHHOCTH? Kakyio coumnansHyio
POJIb HIPACT MEHEIUKED, NCHCTBYIOWMI B COOTBETCTBIH C MPHHIIMNAMH Mesxaynaponnoro craunapra
ISO 26000:2010? Kakosa CTPYKTYpa CHCTEMbI STHYECKOH PEryIAUMH COLHMANLHO OTBETCTBEHHOID
fNoBeleHus Menekepos? Kakosbl ee TeoperHyeckue u NpakTH4eckue ocHoaHua?llepen keM M 3a yro
COUHANBHO OTBETCTBEHHBI TOI'I~M€H8I[)R€pb]?KaKHB MOIENH 4718 OLEHKH MOJe3HOCTH TO]'I-MCHQJDK&:D&
KOMOAHHH NpeanaraeT TeOopus CTHMYIHDPYIOWMX KOHTDAKTOB, M B 4eM HX cyth? B 4eM coctout
ITHYECKAA YA3BUMOCTh COBPEMEHHOTO TON-MeHemkepa?Kakossl AYXOBHbIC NOOYIUTENH MEHEIKEPa K
COLHATEHO OTBETCTBEHHOMY [MOBEAEHHIO?

Kak npotekaer npouecc sbspesanns MPU3LIBA  COBECTM pabOTHHKA K €ro CouMaTbHON
OTBETCTBeHHOCTH?KakoBbI XapaKTepHCTHKH COLHANEHO OTBETCTBEHHOTO NOBeNeHHS
pabothuka?Kakue NpUMeHsIOTCH CHCTEMbI PErYALHH COLMANLHO OTBETCTBEHHOTO MOBEAEHUA NIOeH,
M Kak 5TH CHCTEMBI B3aUMOIEHCTBYIOT MEKIY coG0H?KaKoBLI HHCTPYMEHTBI CHCTEM DEryJALMH
COLMANLHO OTBETCTBEHHOrO MoBeneHus paboTHHKa?KaKoBLI THIHYHbIE XaPAKTEPHCTHKH COLIMAIBLHO
Ge30TBeTCTBEHHOrO NOBeaCHMs paGoTHHKOB?KAKOBbI THIIL] COLHANBHO OTKIOHAIOLIErocs NOBEACHHS,




METOIbI HX NPOPHNAKTHKH K ucnpasienus’Kakossl BHewHme BHYTpeHHKE (akTopsl caMopasBHTHA
HYHOCTH?KakoBbl rpanHupl COUHAILHOH OTBETCTBEHHOCTH MHHOBaTopa? [lepen kem MHHOBATOP
HECeT  couManeHyio OTBETCTBEHHOCTL ? Kakie thaktopel okasmBarOT BIHAHME Hd  COLMaNBHO
OTBCTCTBEHHOE MOBE/ICHUE HOBATOPOB H HHHOBATOPOB?KaKOBbI ITUKO-IpaBOBLIC (POPMBI peanniaLuy
COLHANBHON OTBETCTBEHHOCTH HHHOBatopa?KakoBa pons NMYHOCTH B obecneyeHnn counansHoi
OTBETCTBEHHOCTH 3a peanu3aumio HHHOBAUMOHHEIX nNpoekToB?Kakue HHCTPYMEHTBI  yripaBieHus

WHHOoBaTopa?KakHe coumanbubie POH B OOIIECTBE U KOMNAHMH MOKeT Mrpate WHHOBatop? Kakoe
BIHAHHE OKA3BIBAIOT 9TH poaM Ha peausaumio ueneit komnanuu?Kakopa POJIE KyIeTYpBl B
(hopmuposannu counanpio OTBETCTBEHHOIO NOBENEHHS HHHOBaTOpa?

Hroro: 98 |

6.2. ®ona oneHoYHbBIX CPEACTB /LIS IPOBEAEHUS! IIPOMEKY TOHOI aTTecTauuu
odyuawmmuxcs no Ancunniaune«Kopnoparusnas counansnas OTBETCTBEHHOCTb»

TIPEIYCMOTPEHHBIX IPOrPaMMOii THCIUILTHHEL

6.3. Ilepeyens KomMnerenuuii ¢ YKA3aHHEM 3TanoB ux GopmMuposanus
B Ipouecce ocBoennsi 06paszoBaTeabHoI NpOrpaMMmel 1o AMCHHILIHHE
B xome mpomexyrounoir TTCCTAMH  OCYIIECTBIAETCH  KOHTPONb  OCBOCHMS
KOMIICTCHIMH B COOTBETCTBHY C 3TAMAMHU HX dbopmupoBanus.

Tabnuma 8§
ITani dopmupoBanus KOMITETEHUMI B X01€ H3Y4YeHHSI M UM IHHb]
«Kopnoparusuas counainuas OTBETCTBEHHOCTLY

==
Ne n/n Haumenosanue tem Conepsicanue Tem Koz —‘
KOMINETeHUHA
Baenenue s AKTYaTbHOCTh  COLMATEHOI OTBCTCTBEHHOCTH B MeHemkMeHTe, [loHaTHe n
Tena 1 JHCLHIIHHY, MpeiHasHaueHHe OTBETCTBEHHOCTH B MEHEKMEHTE, Tunonorus OK-5
OTBeTCTBEHHOCTE H ee OTBETCTBEHHOCTH.OCOGEHHOCTE COLMANBHOMN OTBETCTBEHHOCTH.
POJib B MEHEDKMEHTE
Jluynas u kopnoparushas OTBETCTBEHHOCTb. POnb Kopriopatusma B chcreme
HHCTHTYTOB  COLHANBHOI OTBETCTBEHHOCTH. HCTOpHA 3aposicienns W ocHoBHEIe
ITaNbl 3BOMOUNH KoHuenuun KCO. Binax s passuTHE KOHuenunu KCO K,
KoHuenimu Mapkea, ®. Durensca, [Ix M. Knapka, I'. Boyena, A, Cmura u ap. KoHuenwm OK-5,
KOPTOPAaTHBHOI HAYYHO-TEXHHYECKOTO ONTHMH3MA M MECCHMH3MA (skonornyeckue neGarpi). OK-6,
Tesia? COUHANBHO Konuenunu yetofiunsoro Pa3sBUTHA H KOPMOPATHBHON yeToNUMBOCTH, KDHHSI‘IL{M};I OI1K-2,
OTBETCTBEHHOCTH KOPTIOPATHBHOH COUMATEHON BOCAPHUMYMBOCTH M KOpPNOpaTHBHON couManbHO# OI1K-3,
YCTOHYHBOTO PA3BUTHA | NesTenbHOCTH, KoHuenuuu kopnoparuenoro FP&KIAHCTBA M CTElKXONAEpCKOro OIK-7
KOpropaLmu noaxona. CoepemeHHas KOHLENLHg KOPNOpaTHEHOMH COUHANBHO#
OTBETCTBEHHOCTH M €C B3AHMOCBA3L C KOHLENLMEH YCTOHYMBOTO pa3BUTHA
KOMMaHHIiL.OCHOBHBIE TEOPHH coumManbHo OTBETCTBCHHOTO BEJICHHA OM3Heca
Metamopdoser KOpHOPaTHBHOM COLMAILHON OTBETCTBEHHOCTH.
CyuwecTsyioue Tpexmephas  mozens Apun  Kapponna.Mogens MHOTOMepHOHCOLHANLHOH
NOIXOIb] K AeateneHocTHCTHBeHa Baptuka u Guaunna Koxpena.Mozgens KOPTOpaTHBHOM
KOPNOpaTHBHO# COUMANBHOH nestensHocTh Jlonnsl Bya, Momens KOPNOpaTHBHOI counansHoR OK-5
Tema 3 COUHANBHOH AcAtensHocTH  [Dkenudep  Cpancon.Mozens TPOHHOM uenn «3P»  [Ikona OK- 6,
OTBETCTBEHHOCTH B OakuHrTona.Mozens Crparernyeckoii  peryaupyroweii KCO Maiikna [Moptepa u Ol'[K-'?’
3apy0esKHOH 1 Maiikna Kpeiimepa,
OTEYECTBEHHOH TeopuH
[oHsTHe, BHALI M KOLMPOBKA CTAHAAPTOB MEHELKMEHTA B obnact KCO).
(Tlowemy ~KCO  meoBxommmo CTaHnaptusnposats?)MexayHapoansie  u
HAUHOHANBHEIE IOKYMEHTBI, PEeKOMEHIyKOLIHe HOPMBI 3THYHOIO H COLMATEHO
OTBETCTBEHHOTO NOBEACHHA KOMMaHUi. OCHOBHBIE MONOKEHHS HALMOHATBHOIO
Crannaptusauus crainapra Pd TOCT P MCO  26000-2012 (cywHoCTh  colmManbHOi OK-5
Tema 4 OTHOLIEHHI OTBETCTBEHHOCTH, €¢ NPHHUMMLI, 061acTH NPHMEHEHHA, NpeaHAsHAYEHHE, LeTH, OK-6, Ol'l,K»I.
COLMATEHOH 3alaui,  BAMAHME OTHYECKMX [PHUHLMIOB HA  COLMATHHO OTBETCTBEHHOE OMNK-7
OTBETCTBEHHOCTH nosenenue). CipykTypa cHcTeMmbl YNPABIACHHA 10 AacneKkTaM CoLMaNbHOL
OTBETCTBEHHOCTH KOMNAHHH (1o Temam) (8 TOCT P UCO 26000-2012).Mogens u
oblias  MeToauka CckBo3HOI HHTCIDALHH  COUMANBLHOH OTBETCTBEHHOCTH B
oprakusaumio (8 FOCT P HCO 26000-2012).OcHoBHsie nonoxenns CounansHoii
XapTHH POCCHHCKOrD GH3Heca, ee MeXaHWIMbi, MX J0CTOMHCTBA H_HEJIOCTATKH,




Ne n/n

Haumenosanue tem

Conepskanue Tem

Koz j

KOMMETEHLIHI]

Maxpoperyastoper KCO: CYWHOCTb, KOMTIOHEHTB H MHCTDYMCHTB CHCTEME)
Makpoperynupoeanus KCO. Mukpoperynatoper KCO: CYIIHOCTb, KOMIMOHEHTEI H
HHCTPYMEHTBI CHCTEMBI MHKPOperyauposanus KCO. Buasi suytpudupmennsix
crannapros KCO. Momxoas paspaotke cueteM KCO B komnanuy na OCHOBE
BHEWHHX CTaHaapTos, Obiwas metonnka AefCTBHIA MeHemKMeHTa OpraHu3au‘y no
CTAHIAPTH3AUMH  [eATENbHOCTH B OBAAcTH KCO.OcHoBHEIe NO/10MKEHHA,
CTPYKTYPa H (OPMbI npencTasnenns koaekca KCO u konekca menosoii ITHKH.
TpeGosanus  yetofiumsoro Pa3BUTHA B CTaHAAPTAX CHCTEMBl MeHeIKMeHTa
KayecTea,

Tema 5

Teopetuueckue
OCHOBaHHA M
METOHYECKHE OLIEHKH
B3aUMOaeiCcTBHA
«Ou3Hec — Bnacts -
o0wecTeoNn

Basoeeie  monenn B3aHMOAeHicTBHA  GH3Heca, rocymaperea n obulecTBa; Mx
ocoleHHOoCTH ¢ XAPAKTEPHCTHKH,  CpaBHUTE/IbHbie XapAKTEPHCTHKH
AMEPHKAHCKOH,  repmanckoii  u CRAHAMHABCKOH  Modenedi  coumansHoro
B3AUMONCHCTBNA rocynapeTea, Guskeca o obuectea. Mozenn HauMoHabHbIX
NOJHTHK B 0bnacth KCO. XapakTepHCTHKA HALMOHATBHO NOMUTHKH B o0nacTi
KCO, nposoaumoii Pocenn.OchosHeie HanpasJieHHs  rOCYAapCTBEHHOMO
PETYAHPOBAHHA OTHOWEHHI B  o01acTH KCO.Muctpymenter HaLHOHATEHOI
noauTHkn B obnact KCO.locynapersenno-yactHoe NapTHEPCTBO Kak (opma
B3aHMOIJCHCTBHA  GM3Heca o rocynapctea B oGnacth  KCO, Dopmei
FOCYAAPCTBEHHO-HACTHOTO  napTHepcTBa B PAaMKax peanu3auMH  KoHUenumu
KCO.OcHorHeie dopmer 1 mozenu COLHANLHOTO MAaPTHEPCTBA H MEXAHHIMBI HX
peanusaunm. CospemenHble MexaHH3Mb, HHCTPYMEHTEI H 3Tanbl B3aUMOIeACTBNS
B 00nact KCO Guaneca ¢ MecTHbIMu BAACTAMH  00wecTsoM.ocynapeTsennbie
Makpoperyistopel KCO, ux XapaKTepPHCTHKA, B3AMMOCBA3H H OCOGEHHOCTH B
Poceun. Obwecrsenniie PETYAATOPBl W PECYPCHl MPaKIAHCKOrO oOulectea B
obnacti KCO.Pefitunr kak ocHosHof METOL KOHTPONA B3AHMOACHCTBHI B pamKax
KCO 6usneca, sractu u owecrsa, MeTtoauxa nposeaenis u NOKa3aTe/ln Takoro
peiitunra. Ouexka yposHs A0BepHA HaceneHns k HKO.MuctutyunonansHas cpena
B3anumoneiictenil B ofnacth KCO OusHeca, BnactH u oGwecrsa, Ee OCHOBHBIE
XAPAKTEPHCTHKH. BoamowkHble cueHapuu Pa3BUTHA B3AMMOJCHCTBHA B pamkax
KCO rocynapcrsa, obwectea u Ousneca. CnocoBbl oueHky s(pdextos ot
B3aUMOAcHCTBHIE B pamkax KCO ang rocynapcrsa, obulecTea W GusHeca
OcHOBHbIE TPYAHOCTH, BO3HMKAROUIHE TIpH YCTAHOBNICHHH B3aMMOAEHCTBHI B
pamkax KCO rocynapersa, obuectsa u Gusneca, IMpuumnsl ymux TPYAHOCTEH B
Poccun 1 meponpusTus no ux fpeononennio. Cnocobel pacnozuanus TPYAHoOCTE#H
1IPH YCTAHOBEHHH B3auMoeiicTeuii B pamkax KCO rocysaperea, ofwectsa n
Gu3teca. CoumansHag OTBETCTBEHHOCTE MOJIMTHKOB W npasHTeneli. Poas uepken s
LICNH B3anmozelicTauil B pamkax KCO rocyaapersa, o6imectsa 1 GusHeca,

OK-5,
OK-6,
OIIK-7,
MK-3,
MK-7

Tema 6

OcobennocTy
COOTHOLIEHHA
TOCYAapCTBEHHOIO
(MyHHLHNABHOTO,
PETHOHANEHOTO,
tenepansHoro) u
YaCTHOTO CEKTOPOB B
KOpTIopaTHBHO#H
COUHATBHOM
OTBETCTBEHHOCTH

Crpyktypa  cospemennon COUMANBHOH  Cepbl  HALUMOHANLHON IKOHOMHKH,
Mutepecel w wean m3aumozeficTis FOCYNapCcTBEHHOrO, OOWECTBEHHOrD
HacTHOTO CEKTOPOB 3KOHOMHMKH B 06nacTi KCO. Bsaumoceasu ponessix DYHKURIT
rocynapersa, OusHeca W oGuiecTea B pamkax KCO. KomneTeHuun u 3omm
OTBETCTBEHHOCTH  [OCYAApCTBA, OOMWlECTBd U OusHeca B ofnactu  KCO,
XAPAKTEPHBIE I8 COUMANBHOMO rocynapersa. Pasrpannuenne  koMmnereHumii
MYHHLIHNATEHOTO,  PerHOHATbHOTO,  (eaepansHOro YOPaBJEHHA  peleHHeM
COLHANEHBIX NpobaeM.[IpUHUMMBL COUHATBHOI CMPaBCIMBOCTH W COLMATBHOH
COMHAAPHOCTH, peatH3yeMble B pamkax KCO; cnoco6si u npobnemsr ux
MPAKTUHECKOH peann3auni.DOPMBl MPasKIaHCKOrD 0BlIecTRa 1 ero coumansHoki
OTBETCTBCHHOCTH. [1apTHEPCTBO Kak HHCTPyMeHT COTpyAHHYecTBa B pamkax KCO.
Buasi naptuepers.Ouenka notenunana COLUHATEHOH OTBETCTBEHHOCTH KOMNAHHH.
Teopus  coumansHoro Kanwtana  Jlxelimca  Koyaimawa n PoGepra
[Matnema.CtpykTypa counansHoro KanuTtana u BHIbl COUHANBHBIX HHBECTHLLM.
CounansHoe HHBECTHPOBAHNE M OCHOBHBIE MOAXOLbI K OMPENEAEHHIO
AOMYCTHMBIX  H  HeOOXOAMMBIX  COOTHOLUEHHI] COUHANBHBIX  HHBECTHLIMIT
rocynapcrsa, ofwectsa u Guseca, Monenn COLHANBHOr0 HHBECTHPOBAHHA B
obnactw KCO. Cymmocrs, BHIBI, pO/lb M MECTO HAUMOHATBHBIX NPOEKTOB B
CTpareriueckoM pasgutudn KCO. Meron PErHOHATBEHOH KnacTepusaunu B
000CHOBaHMKM  BHIGOpa  Buma HAUHOHAILHEIX  npoekToB.CounannHbiji
CTPAaTErH4eCKHi anbaHc: comepikanme, ocobenHoeTH, obnactu pacnpocTpaHenus,
MEXAHHIM ¢yhxuuouupoﬂaﬁm, (akTopsl  yenexa u HEYIA4, OCHOBHBIE
YNPABIEHYECKHE HHCTPYMEHTHI.

OK-3,
OK-6,
OI1K-7,
[IK-9

Tema 7

Kopnoparusuas
COLHATbHAsA
OTBETCTBEHHOCTH B
KOHTeKCTe
COUHOKYIBTYPHOH
Cpeiibi.

Metonsi Gopu6e ¢
KOppynuu1ei u
MOIIEHHHYECTBOM B
CBA3Ke «OMu3HeC —
BIACTh - 0DWIECTBON

3HaunmocTs COUMORYABTYPHOTO aCNeKTa YNpaBieHHs KoMNanneld o YHETOM
KOpropaTHBHOA coumatbHoil oTseTcTBeHOCTH, [ToHATHE M BHIBl ITHHYECKMX
CTEPEOTHNOB M HX OTpaweHue B KCO. Haunonaneheiit  mewtanuter o
HAUMOHANILHAA KYIbTYPA Kak HHCTPYMeHTsl KCO. OcoBeHHoCTH BAMAHKA PenHruK
Ha  KODNOPaTMBHYI0 — COLMANLHYIO  OTBETCTBEHHOCT, Onementn  KCO,
MOYEPNHYTIE B XPHCTHaHCTBE, Hylan3me, MYCYIEMAHCTBE,
Oymansme. [lHarHocTHka BAMAHISA COLHOKYNBTYPHOH cpensl Ha 3ddekTHBHOCTS
YNPABNEHYECKHX  peweHuidi B cHeTeme KOpNOpaTHBHOH  couManbHoii
OTBETCTBCHHOCTH. MeToarl ananusa sHemmueli u BHYTPEHHEH COLMOKYNBTYpHOI
CPElbl B LENAX BBIABNCHWA OXHIAHMIE cTefikxonnepos, CounansHele HOPMBI Kak
perynatopet KCO B cousocpene komnauuu.[Ipotusopeunsocts HHTEpecoB
Gusneca u Bnact. [Mpobaema AOBEpHA B 3KOHOMuKe. Koppynuus kak pesynwrar
Hapylwiehus  nosepus. Conepianue, GOpMel, BHbl, NPHYHHEL W HCTOYHMKM
KOPPYMUHOHHOR  AEATENBHOCTH. JKOHOMHNECKHE MOC/IeaCTBHA KOPpYTLHH,
[Nokasarenu ypoeus KOppynuud. PelituHrn u Metoauku HIMEPEHHA phbiHka

OK-5,
OK-6, OTK-1,
OIlK-2,
OIK-7,
[K-2,
[K-9




Ne ni/n

HaumeHosanue tem

Conepskanue Tem

Koapi
KOMTIETEHLIMIA

koppynuuu. Koppynuus Kkak KOMmiekcHas m rnoGanbmas npo6nema. MeTozsi
GOpLGbI ¢ KOppyNUHEH: ATMHHHCTPATHBHbIE, IKOHOMHYECKHE, OprAIBALIOHHbE
W 1p. HaunoHaneHas ctpaterus Gopedsl c Koppynused. HopmatnsHo-npasosas
Gasa GopeGbl ¢ Koppynumeii B PoccH, Conepikanme AHTUKOppPYILHOHO XapTHH
poceuiickoro 6u3neca. Hanpasnenus coTpyAHHyecTBa OH3Heca H B1acTH B Gopsbe
C KOppynume.

Tema §

CoumnansHo
OPHEHTHPOBAHHEIH
MEHELKMEHT H
COLHANBHO
OPHEHTHPOBAHHBIH
MapKeTHHT

CyliHOCTs  counansHolt NapaanrMel  NPEANPHHAMATENLCKOTO  MBIIICHHA,
Bnuanne nposanos peinka Ha COLMANBHYI0 OpHeHTauuK komnauud. CnocoGel
KOPPEKTHPOBaHMA MPOBATOB PBLIHKA CHIAMH  COLHMATLHO OPHEHTHPOBAHHbIX
KOMNaHHH. THNbI COUMATBHO aKTHBHBIX KOMNaHHiT, OcoBeHHOCTH MEHEUKMEHTA
COLHANBHO OPHEHTHPOBAHHOH KOMNaHHH. MOAEIH CoLHanbHo OPHEHTHPOBAHHOIO
ynpasienus. MHCTpymenTapuii  counansho OTBETCTBEHHOT0  MEHE/LKMEHTA,
CnocoBe1 obecricyenns B3ANMOCEA3H COLHATBHBIX LCHHOCTEH M IKOHOMHYECKHX
LENCH KOMMAHKK B CHCTEMAX yrpasneHus. [Tokasatenu COUHANBHON aKTHBHOCTH
koMnanuu, Tpedopanus CHPABEUTHBOCTH KaK PEryNaTOpEI KCO
KOMNAHWH.TIpHHLHNBT M MOAXOAB COUMANBHO OTBETCTBEHHOTO MapKeTHHra B
ACATENbHOCTH KOMMEPUYECKHX KoMnauuH. CpaBHHTEbHBIH aHaTH3 PasTHYHBIX
MOOXOMOB K MOHMMAHWIO DOMH COLUMATBHO OTBETCTBEHHOIO MApKETHHIA B
KomnaHuH. HHCTpYMeHTapHi COLMATBHO OTBETCTBEHHOND MapkeTHHra., Makpo- u
MHKPOPETYIATOPEl  COLMANLHO  OPHEHTHPOBAHHOTO MapKeTHHra.MapkeTHHr,
OCHOBAHHBIH  Ha  PEWICHHH  COLMANBHO  3HAMMMOM npodaemel. DopMel
B3AHMOICHCTBUA  KOMNAHWW,  HCMOMB3YIOWEH MapKETHHT, OCHOBAHHEI Ha
PELUICHHH  COLUMATBHO  3HAa4YMMOM  npoGneMbl, W  BHELIHErO OKPYHEeHHA
komnanuu.CounaneHas OTBETCTBEHHOCTh pexnamonarens. CoumanpHaa
OTBCTCTBEHHOCTE NOTpeGHTes 3a BEIGOP ToBapa.

OK-5,
OK-6, OIK-3,
OIIK-7,
TK-9,
[K-17

Tema 9

CoumaneHeiii npoekt

CounanbHO 3HAYUMBIE MPOGAEMBI M METONb! HX COLMONOTHYECKOIQ BbIABICHMA,
(DYHKUMOHANBHAR CTPYKTYPA CHCTEMBI YNPaBAeHUA COLUMATLHBIMH MPOEKTAMH |
ee ocobennocTH.[Ipouecchas Mozenk CHCTEMBI /MPaBICHHS
npoektamu. [IpHHLUHIB U METOAB coumansHOrO NPOEKTHPOBAHHA. TTOHATHE H THIBI
COLUHANBHBIX  mpoekToB. CouHaTbHbIN MPOCKT B CHCTEME KOPMOPATHBHOI
COLMAILHOH  OTBETCTBEHHOCTH  KoMmnaHuu, CoLManbHoe NPOEKTHPOBAHHE  Kak
NPOLECC KOHCTPYHPOBAHHA NEHCTBHA, HAaNpPABICHHOTO Ha PCLUCHHE COLMANBHO
3HavuMol npobnemel, TIpeameTsl n 06bEKTH COLMANBHOO NPOEKTHPOBAHWA B
pamkax KCO. CyGwektsl  npoekTHoii JeATENbHOCTH. H3HEHHBIH  LHK)
COLUHANBHOTO mpoeKTa. OCHOBHBIE MapaMeTphl COLMATHHOIO npoekra. OOman
METOANKA paspaloTki COUMATEHOro npoekTa B pamkax KCO, Dopma coumnansHoro
[IPOCKTA H €ro THMoBas CTpykTypa. COUMATBHBIA MPOEKT KAK TekcT. Metoss:
KOMIEKTHBHOM PaspaboTKH COLMANLHOIO MPOSKTA: MO3rOBON WwTypM, obparHas
MO3rOBaA aTaKa, METOJ CHHEKTHKM, «KOpabebHbli COBeT», fenoBas HIPa, METOJI
KOHTPOBHEIX BOMPOCOB, METOb! TEOPHH PEIIEHHA H30GPETATEBCKIX 3a1ay 1 ap.
Texuonorun MHHUMKMPOBAHWA Haen W KOHUENTYANH3ALHH COUMANBHOTO MpOeKTa.
Yeras  coumansHoro npoekrallnauuposanue  coumansHoro npoeKTa.
Huarnoctuueckue paborer no counanbHOMY npoekTy. OueHka 3dekTHBHOCTH U
KH3HECTOCOGHOCTH  COUMANBHOTO  MpPOEKTA. BlomxeTnposanue  coumansroro
npoekTa. [peseHTalns 1 3alkTa COUMANBHOTO NpoeKTa. Opranusaums koHkypca
COLHATLHOTO mpoekTos. ColmatbHas IKcnepTH3a npoektos. Peryiatuser KCO g
CouHANBHOM NPOEKTHPOBAHHH. OPraHH3aLHOHHBIE  MeXaHWIMET peanuzaummn
COLHANEHOTO NPOCKTA.OPraHH3aLHOHHEIE CTPYKTYPhI M KAPOBOE OGECHeveH e
CounanbHoro npoekta. TekyWwHA M HTOroBLIA KOHTPOAL Xoda peanu3auuu
counanbhoro npoekta. Koppekums counanbhoro npoekta no  utoram
MOHHTOpHHra. Beixoa u3 counansHoro npoexta, OTuer no COLIHANLHOMY NPOEKTY.,

OK-5,
OK-6,
OIlK-2,
OI1K-7,
[1K-6,
[K-15

Tema 10

BHyTpenHss 1 BHew Han
KOPNOpaTHBHas
COUMANBHARA NONHTHKA
KOMIaHHH

CoumankHas noAMTHKA KOMNAHMH Kak HHCTPYMEHT TPYIOBOH MOTHBALIMH,
obecneyHBaomui NPHBEPIKEHHOCTE M NOANBHOCTE PabOTHHKOB, MO3HTHBHBIG
UMHIGK NPEANPUATHA. 3Tanbl PasBHTHA KOPNOPATHBHOMN COLMATEHON MOTHTHKI B
XX sexe. Tunuzauus npeanpustuii no cneundmke M MacwTadam counanbHoH
nonuTHKkH.Kopriopateras BiacT M cOLMansHAas MONMTHKA B YCIOBHAX
robanusaunn.  Poam  MewayHapoawoii opraHusauMd  Tpysa (MOT) wu
Eeponefickoro coo3a (CounansHas XapTHi,
GrecnPaperonPrcmotingaEuropeanFramewurkforCorporateSociachsponsibiiity} B
(opmupopanuu KOPNOPAaTHBHOA  COLMATBHON  MOJHTHKH, Meskaynapoansre
CTana1apThl B 00aCTH KOPNOPaTHBHOH COLMANLHON MOTHTHKH (AccountAbility
1000, ISO 14000 ManagementSystemStandards, (SO 26000:2010 «PykoBoacteo
M0 COUHAIBHOH OTBETCTBEHHOCTHN, SocialAccountability 8000).Buewnss #
BHYTPEHHAA  COLMAlbHAA  MONMTHKA  KOMMNAHHM:  CYLLHOCT®, 00BbEKTHI,
HANPaBACHHA, HHCTHTYLIHOHANbHBIE 0COGEHHOCTH. COUMATBHBIE WHBECTHLMH,
HHCTpYMeHTE  peanusaumy couMansHoi NOMHTHKH (coumanbHele  KOHKYpCbI,
KOprOpaTHBHbIE G1aroTBOPHTENEHBIE (GOH/BI, (HOHIBI COLUHATLHRIX HHBECTHLMIA,
nporpamumbi). CTPYKTYPEI KOPNOPATHBHBIX COLMATBHBIX NPOrpaMM M OLIEHKa Mx
sddextusHocTH.  Mnankatope 3QQPeKTUBHOCTH  KOPHOPATHBHON  COLMANLHOM
NOTHTHKH. OLEHKA COLMALHOM AKTHBHOCTH KOMMAHHH,

OK-S,
OK-6,
OfK-2,
OIK-7,
MK-5

Tema 11

SiextusrocTs
YOPAB/ICHHS C YHETOM
KCO

Konuenums obweii sdbextnsroct u ee HHTEpNpeTauuy. B3aMMOCBA3H BbIrOIL H
MOAB3bI B ACATENBHOCTH KoMnauuH, [TousTie «3ddexTHBHOCTHY KOpropaTHBHO#
COLMANBHOR OTBETCTBEHHOCTH. BNIMAHKE HEITMYHOIO W 3THYHONO NOBEAEHMA
KOMMaHWH Ha KOHBIOHKTYPY pbitka. TeopuH, 00bACHAIOILMEB3AHMOCEATH MENY
KCO u (unancoBoii 3(dekTHBHOCTBIO KoMnammu, OGOCHOBaHHE JpexTusHoCTH

OK-5,
OK-6, OIK-2,
OIlK-7,
MK-10,
MK-17




Ne v/

HanmeHnosanue tem

Conepianne Tem

Kozsl j

KOMAeTeHLM i

KCO ¢ nomowsio miunemmsr JAKOYEHHBIX. KpuTepun  sdiextisrocty
KOpropauky. TIonATHe H 0coBeHHOCTH OueHKH s dexTHBHOCTH KOPropaTHBHoOM
CounanbHol nonuTHKH, HHTerpatusHiie oueHky KCO.5¢dekrsr ot counansho
OTBEICTBEHHOTO MOBENCHMA KOMMAHMH 14 cTefikxonnepor.  ColmansHoe
COTPYAHHYECTBO Kak Iddexr KCO nng Pa3BHTHA CHCTEMb! IKOHOMHYECKHX
OTHOWEHHA.  Muccus  w  Bugemme  kommammu Kak ekt ee
KCO.Konkypentocnocobuocts KOMMaHHu KaK pdexTs ce
KCOJloansHoctsnotpetureneii MPOAYKUMH  KOMNaHun kak  3ddexter ee
KCO.Hmumk 1 rya-sunn komnannu kax ekt ee KCO.Ipusepikennocts 1
KpEaTHBHOCTb PalOTHUKOB KOMNAaHHH Kak 3pdexter ee KCO.Cymmocts 1 s
CHHEPreTHYeCKOro  sdipexta.  Venopns BOIHUKHOBEHHA  CHHEPreTHYECKOrD
shpexta ot KCO. Ouehka KOPMOpPaTHBHOR  COLMANBLHON — aKTHBHOCTH,
B3auvoceasn  coumansHoit  axTusHocTH koMnanud 1 ee KCO.Bianmocsazu
IKOHOMHYECKHX BBITOA KOMMNAHWH W TAroT ee KOPNOPaTHEHOH  COLMATEHOR
OTBETCTBEHHOCTH.CNocobbl 3THueckoili dunerpaunu >ddextusrocTH KOMITaHHH
METOIOM KOHTpaKTyalH3Ma: KOHCEPBATHBHEIA, yTHIHTAPHCTCKNH, IrauTapHsii,
J€OHTONOrMYECKui, MOPAIBHO-TIPaBoBO# H HHIHBHAYATHCTHYECKHIT
MOAXOAb!. FTHYECKHE KOHTEKCTBI IeKTuBHOCTH, MeTonbi ouerkm sdiextisrocty ¢
YHETOM  STHUECKHX TpeGopaHuiMakpo- w MHKpPOPEryaatTopsl  3diexTHBHOCTH
KOMnaHud B pamkax ee KCO: pamouusie NOPSAKH, KOPHIOPHI COBECTH,
COLHANBHBIE HODMATHBEI, COUMAIbHBIC OTPAHHYEHHA, STHYECKHE TpeBOBaHus,
OTHYECKAd (PHIBTPALIA, OPraHHIALMOHHAS (COBECTDY H Ap.DaKTopbI NOBLILEHHA
sextusroeT  KCO. KCO  kak (akTop  koHKypeHTHOrO NpeHMyLIecTsa.
CrnocoBsi momtepaanna  mmnammueckoro GanaHca Mmexmy KOHKYDHPYIOLIHMH 1
MPOTHBOPCYHMBLIMK HHTCPECAMH COUMATLHLIX rpyTN. POfb camooLeHKy & CHCTEME
nokasareneii addexTusnoctn KCO, Braroaaphocts kak sddext KCO n thakrop
MOBbIWEHH €€ S{dexTHBHOCTH. Dopubl GnaroaapHocTH Onarononyuarened 3a
Gnarotsopenns B Poccui u 3a pyGeson.

Tema 12

Coumaneelit ayaur n
HedpHHaHCOBAs
OTHYETHOCTh

Poceuiickie tpaiumm HE()MHAHCOBOI OTYETHOCTH NPEANPHATHI,
Henecoobpasnocts 1 NOTPeGHOCTE B HeUHAHCOBOH OTYETHOCTH COBPEMEHHBIX
KOMNaHKu:  GakTopsl, noGymialowme KoMmnasmmu K BEACHWK HeHHAHCOBBIX
OTHETOB; BIHAHHE He(DMHAHCOBOH OTYETHOCTH Ha Pa3sBUTHE KOMNaHuK. Miposoi
ONBIT HE(HHAHCOBOH OTYeTHOCTH KOMnaHui. Buael neduHancosoil omyetHocTy,
Cranmaptuele u ceoGonmsie opmer HeduHatcoBOI oTHETHOCTH, [otpebHocTs B
HX  yHHukauwnn, [TpuHumne COCTABNCHHA, MPOUEAYPHl  OpraHu3alMH M
GopmupoBatis  HeduHancosoro OT4YETa B KOMNaHuW, Tunosas CTPYKTYpa
He(HHAHCOBOA  OTueTHOCTH, B3anmocessu bunancoBoll M HedmuHancoBo
oTieTHocTH.  Mcnonblosanue Heduuancosoli OTHETHOCTH B YNPaBNeHHH Ha
MaKpO- i MHKPOYPOBHAX.MHPOBBIE NMPAKTHKM COUMATBHOMO ayauta. Cranpaprui
COLHATBHOrO  ayauta,  Metoasl aynupoBahus  KCO no  TemarHueckum
CMEKTAM. AYIHT CHCTeMBl YMpaBicHMA HCIOBEYECKHMH  pecypcami. OB6imas
METOAHKA MPOBEACHHA COLMATBHOTO ayauTa: (opwmbl ayautopekux otyeros,
AYIMTOPCKHE OLEHKH, BO3MOMHBIC OcHCTEHA Mo Pe3yabTaTaM ayauTopckoro
SAKTOMCHUA O HeduHAHCOBON oTueTHOCTH. HauMomatLeie u MENIAYHAPOAHBIE
APEMHH 33 JYYIIHE COLMANbHBIE OTYEThI, OT3BIBLI Gnarononyuateneit kak popma
HeuHancoBoll  oTueTHoCTH.Moaens “TPHEIMHOTO  Htora». Hedmnancosas
OTHETHOCTh 06 ycroituuoM paseiTtud, CemeficTso HHIEKCOB  VeTofiuuroro
pasButHa (IES).

OK-3,
OK-6,
OrlK-2,
OIK-7,
MK-1,
MK-14

Tema 13

CpasHuTe bHbIH anaTH3
3apyberHoro u
OTEYECTBEHHOIO OMNbITA
KOPMNoOpaTHBHOH
COLHANbHOI
OTBETCTBEHHOCTH

lMotpeGHoCTE B M3ywenun 3apyOe/KHBIX NMpakTHK B 061acTH KCO.JTyywne
NPAaKTHKH KaKk OCHOBA CTaHmapTHiaumu KCO 8 KOMMaHHAX. HeTounuku
HHQOPMaLMH 10 Nyumny npaxtikam KCO. [MousTue, MeTobl 1 0BWAs MeToHKa
CPABHHTENLHOTO AHANH3A MYYWMX NPAkKTMK B OGIACTH KCO.Heropuueckuii
KOHTEKCT CPABHHTENLHOTO AHATH3A TyHIIIHX npakTHk B o6nacti KCO. Kpurepun
OLCHKH NYYUIMX MPAKTHK B HX B3aMMOCBA3M C LEAAMM aHanusa.bauk nyuwmx
NpakTHK B obnact KCO.

OK-5,
OK-6, OTIK-3,
OIK-7, [IK-11,

MK-12

Tema 14

MesxpernonansHeie
KOpMopaTHBHEIE
NporpaMMsl KOMNaHuu
B CHCTEME COLMANbHO#M
OTBETCTBEHHOCTH
6u3neca

CymHoeTs counanbioli nporpammer u ee OTIHYHE OT COLMANLHOTO MPOeKTa,
MOPTQENA COUHANLHEIX IPOEKTOB, COLHANLHOND MaHA. OcoBenHocTn coumansHol
MpOrpaMMel, - paspaGotatHoif B  pamkax KCO, or OPYTHX  COLMaNbHBIX
nporpamm.CounaneHas npoGaema kak NpOrpaMmHeiil 00bexT. BHabl counansHbix
npoGaeM M BUIBI COLHATBHBIX nporpamm. CoumansHoe MpOrpaMMHUpOBAHHE Kak
(GyHKUMA CcHCTemBl couMansHoro YNpaBleHHA H KaK COLUMANLHAA TeXHONOrHA.
TlpuHUMNEL 1 MeToabl  coumManbHOrO nporpaMMupoBanna. O6wan  Metommka
COUHANLHOTO MporpaMMHUpoBaHus B obnact KCO. lpumepnas ctpykrypa
COLHANEHOH mporpammer B o6nactn KCO.Metoynmiu PECYPCOB B COUMANLHBIX
MpOrpamMMax — koMmnanuH.  OCHOBHblE  CTUMYABI u (opmei  HHTErpaLmu
KOPMopaTHBHBIX COLUMATBHBIX MPOrpaMM B pamkax KCO, DOpMeI COTPYAHHYECTBA
B COLHAIBHEIX MporpamMmax.CrocoGel CTHMYTHPOBAHKA COLMANBHLLX Nporpamm.
TMons3a u BeIroasl ot peanusaumu COUHANBHBIX nporpamMM, Mojenn oueHkm
3pdexTHBHOCTH COLMABHEIX nporpamm. Pucku B COLHATBHOM
nporpaMMupoBanini. MeHe kMeHT COLMATBHBIX nporpamm. TexHoM0ruu
PeATH3AUMY  COLUMANBHLIX mporpamMm. Ouenka Pe3YNBTATHBHOCTH  BBIMO/IHEHHS
COUMANBHBIX MPOrpamMM: (JaKTHHECKHE Pe3y.IbTaThl MpOrpaMMel H HX COOTBETCTBHE
€¢ LCNAM, OCHOBHOE IOCTHJKEHHE MNPOTPaMMbl H €ro OTKIOHeHHe oT uenu;
NICPCOCKTHBLI PA3BUTHA KOMIAHHH 10C/1E PeaTH3ALMH COLMANBHON NpOrpamMmei.

OK-5,
OK-6, OITK-2,
OIK-7,
TK-6,
[K-15

Tema 15

Opranuzanus

Passutie 61aroTBopHTEbHOCTH B POCCHH ¢ APEBHOCTH 0 HBIHEIIHETO BPEMEHH:

OK-5,




’7}& n/n

Haumenosanue tem

Conepwansie Tem

Koags —‘

KOMTIETEHLIHT

GnaroTBopHTENbHOCTH

OCOGEHHOCTH W TpamMWN. 3aKOHONATEABCTRO 0 GnaroTROpuTeNLHOCTH B
Poccutickoll ®enepaunn u 1a pyBesoM. PriHok G1aroTBOpHTENLHOCTH M ero
OCOOEHHOCTH MO CpaBHeHHIO ¢ TOBAPHBIM H  (IHHAHCOBBIM PEIHKaMH. (1)
YHaCTHHKH: G1aroTeoputenu (rocyaaperso, (oHEL, oprannsaumy, obLecTBeHHbIC
OPraHH3aunH, LUEPKOB, rpaxaaHe) Gnarononyyarenu (Maneiii  Busnec,
NPEANPUATHA 1S BHEIPEHUS WHHOBAUMA, JeTcKHe noma, o0pa3oBarenbHele
YYpEKIOEHNA, uepKoBb, GeaHkle, OespaBoTHble, MHOrOIETHBIE CEMEH, 0JapeHHbie
Moau, GonbHble, NeHCHOHepl, MONONCHb, Tepnaume OEACTBMA, KHBOTHbIE,
npupoza); 2) Toeap - CouManbHas PEKmaMa,  CoUManbHble MEpOmpHATHY,
counankHsie 6aara B Buae npoxykums, paor, yenyr, qunatcos, paGounx mect; 3)
Ka4yecTBO W LICHY TOBAapa AMKTYeT Gnarotsoputens; 4) Bmecto KOHKYPEHLHH
COTPYAHHNECTBO OnaroTBopHTenei; S) HeorpaHuyeHHbii PBIHOK MoTpebnTeeil;
Onarononyuarens He 3ABOCBLIBACTCA, GNAroTBOPUTENL caM ompeaenser LENEBYH)
ayautopuio;  6) sdidextsl - pewennas couHanbHan  npoblema, MMHLK
Onaroteoputens).fTons3a u BBIFOIA OT O1aroTBOPHTENLHOM IeATENBHOCTH,
Ycnosus BeroaHocTH GnaroTBopuTeNbHOM NEATENLHOCTH w18 KoMnaHuu. Biusue
GNaroTBOPHTENLHOCTH Ha HMHIDK H AeNoBYH penyTauuio
Komnanuu. bnaroteopurensupiii MEHEKMEHT. DopmMei GnaroTBopuTensHoii
ACATEABHOCTH:  gunanTponusa,  MeueHateTso, CMOHCOPCTBO,  OMEKYHCTRO,
NAaTPOHAK,  BOOHTEPCTBO,  10GPOBOMBYECTBO, JOHOPCTBO,  KOMIEHCALLHA,
counansHoe  mpeanpuHuMaTensetso. CouHanbHoe NPeANPHHHUMATENBCTBO  Kak
(opMa cHcTeMHOI G1arOTBOPHTENBHOCTH: CYILHOCTD, (unocodus ynpaenenus,
LU, OpraHU3aUHOHHO-TIPABOBbIE (JOPMBI, NPAKTHKA paseuTHa B Poccun u 3a
pyGesom. daunpaiisuur, SHAAYMEHT-GOHIBl M GArOTBOPHTENbHEIE hoHaE Kak
COBPEMEHHBIE  MHCTPYMEHTBI  GJIArOTBOPHTENLHOCTH, Mopsasox  coznamus
Gnarorsoputensoro donaa B Pocenn JKepteennan mo6Goss k GamkHum Kak
BbicWad Qopma GnaroTsoputensHocti. Hacnenme CBATBIX OTUOB 0 MOJib3E
0naroTBOPEHHS W BOCTIMTAHMK MOGBH K Ganmuum.ITepenekTieHbIe HarnpaejieHns
Pa3BHTHA (1aroTBOPHTENBHOCTH,

OK-6,
OTIK-2,
OIK-7,
IK-7,
MK-17

Tema 16

Bepexnupoe
IMpPOH3BOACTBO

CyWHOCTb, HCTOPHA BO3HMKHOBEHHA 1 PasBHTHA KOHUENUMH OepekaHBoro
TIPOH3BOACTBA. OcHoBHEIg TIPHHLHMbI OpraHu3aunn Gepexnsoro
NpOH3BOCTBA.MECTO M POk KOHLEMIHH GEpesIMBOTO NMPOM3BOICTEA B CHCTeMe
KCO. Huctpymentsl  poctikenns Ganasca MHTEPECOB  COOCTBEHHHKOB,
MEHEIUKEPOB W MepcoHana B paMKax KOHLEMLH OepesnuBoro npoussoactea,
Llenesas Hanpasnensocts u 3neMeHTH CHCTEMbI GEpesIHBOrO NpOH3BOACTBA
COLHATLHO-OPHEHTHPOBAHHOTO Gu3Heca, OcHOBHbIE NapaMeTphbl ITHX JIEMEHTOB.
DaKTopel, NPenaTcTBYIOLIHE BHEIPEHHIO KOHLENLWM GepesIMBOro Npou3BoaCTEa
B KOMNaHuH. CywHOCTE M BHIBI CHHEPreTHYECKOro sbdekra. Yenosus
BO3HHKHOBEHWA  cHHepreTHueckoro sddexta npu BHEAPDEHHH  3IEGMEHTOBR
GepeiuBoro NpOH3BOACTBA.DAKTOPBI,  CNOCOGCTBYIOUIME  MOBBILEHHIO
IPEKTHBHOCTH CHETeMBI GepeskTnBoro NpOH3BOICTBA.

OK-35,
OK-6,
OI1K-7,
[MK-3

Tema 17

CoumansHas
OTBETCTBEHHOCTD
OH3HECMEHOB H
MEHEIAKEPOB

BH3HeCMeHbl Kak couManbHas rpynna Aenosoro MHpa. ACNEKTHl COUMATBEHOI
OTBETCTBEHHOCTH OM3HecMeHOB. Biaumoceazu NPOQecCHOHANBHBIX, NEMOBBIX M
AyXOBHBIX KayecTB OM3HECMEHA B pamKax HX COUMAIBHOIN OTBETCTBEHHOCTH.
CucTeMa  MOTHBALMM  cOLMANBHO OTBETCTBEHHOTO MOBEJCHHA GHIHECMEHOE.
B3aHMOCBA3N  MYHBIX M COLMANBHBIX UEHHOCTE M MX BIMAHME Ha
B3aHMOOTHOWCHHAGH3HECMEHOB 1 00wecTBa, COLMATLHBIE ponu Gu3HecmeHos,
PEATH3YEMBIE B PaMKax HX COLMATbHON OTBETCTBEHHOCTH, Mauepsr ponesoro
NOBENeHHA OHM3HECMEHAa W poneBsie OHIaHHA. DaKkTopel, cnocofeTeyomme u
CACPAHBAIOLINE COLMANBHYIO OTBETCTBEHHOCT GHIHECMEHOB,

Pone dunocodun Gusheca B cucreme YNpaBneHua Komnavue, Biaumocessu
Gunocodun Guaneca M GuzHecmena. Muccus, Buzenue w cTpaterus GisHeca
KOHTCKCTE COUHANbHOH oOTBeTcTBeHHOCTH. [lpeaMeTHbie OGaacTH punocoduu
Gu3HecMeHOB. 3THYECKOE OnpaBaatue nopHuaH1e DorarcTea W coBCTBEHHOCTH
GusHecmeHa. MeHemkeps! Kak coLmansHas Ipynna 1e1osoro Mupa. Bzaumoceazu
MX  (MIYUHAPHOH H COLMANBHON OTBETCTBEHHOCTH. OTHYeCKHE MIEMMbI B
MEHE/DKMEHTE. [IpHHUHIBI NOCTPOCHHS COLMANBHOHN OTBETCTBEHHOCTH MEHELKepa
Ha OCHOBE KAaHTOBCKOH M (EMHHHCTCKON 3THkK, JOKTPHHBL  CTIPABELTHBLIX
KOHTpakTOB M MexayHapoaHoro cranaapta 1SO 26000:2010. CounaneHeie posu
MeHemkepoB.Mexanusmbl  npoByswcaeHHs  CoLMATbHOI OTBETCTBEHHOCTH
MEHE/UKEPOB. DTHUYECKHE OCHOBAHUA W CHCTEMA STHYECKO] PETYNSAUMH COLUHANBHO
OTBETCTBCHHOTO MOBEACHHA MEHEMLKepoB. MeTonsl BU3YANILHOTO  KOHTpOIs
ITHUHOCTH MOBEACHNHA MEHELKEPOB.METOIB! H3YUEHU MHEHUI] TON-MEHELKEPOB
B HX OLCHKAX KOPIOPATHBHOH COUMATBEHON OTBETCTBEHHOCTH. Monenu
KOHTDaKTaUHH: MONEIH ONTHMANBHOrO KOHTPAKTa, MOAEIH YNpaBIeHUECKOH
BIaCTH.  [IpuunHel M oBocHomaHue pocta  BO3HarpakieHuil  Tom-
meHewkepos. [lonutnko-3xkoHOMHueCK HE PErYAATOPbl M AyXOBHbiE noGyaHTenw
COLMANLHO OTBETCTBCHHOTO MNOBENEHHS MeHemkepos. Mertoani Caepiek pocra
BOSHArp@kACHWH  TOM-MCHEKEPOB M MpoGYWKIEHHs  ux COBECT/IHBOH
OT‘BCTCTBI:HH()CTH.CULI.H&J’II:H&IB KOHTEKCTHRI ynpasieH4YeCcKoro
Tpyaa. HpaBeTBeHHbIit MEHEUKMEHT 1 HpPaBCTBeHHOR JHJIEPCTBO.

OK-5,
OK-6, OTK-2,
OI1K-7,
MK-1

Tema 18

Coumansnan
OTBETCTBEHHOCTE
paGoTHHKOB K
HHHOBATOPOB

CoumaneHo oTBETCTBeHHBIN ue0BeK., Ero OCHOBHBIE JIHYHOCTHBIE KauyecTsa W
XApAKTCPHCTURN MOBEACHHS. TIOHATHE COLMANBHON OTBETCTBEHHOCTH paboTHuka.
Ee ocHosHble BuIBI M TpenMeTsl. MeXaHusMl (GOPMHPOBAHHS, MOTHBAUMM H
KOHTPONA COUHATEHO OTBETCTBEHHOIO MOBEISHHA paoTHukos. Makpo- u

OK-5,
OK-6, OTTK-2,
OI1K-7,
[K-1,




i
Ne n/n HaumeHosanue tem Conepskanne tem Kozl
KOMNETEHLMIA
MHKPOPCTYIATOPBl  COLMATLHO  OTBETCTBEHHOTO NOBEICHHA  PaBOTHHKOB, [K-6
Crpykrypa cucremsl PETYIALMN  COUMANLHON OTBETCTBEHHOCTH paoTHHKOB.
Bsaumoceasn  nonstwii cBODOMA, CO3HAHME, COBECTS, aoar, GnaronapHocTs,
CaMOnoKepTBOBAHHE H OTBETCTBEHHOCTD B TOM CHeTeMe. B3aumHble 06s3annocTH
M QOpMEL  HX  mpakTHYeckoii peanuzaumy.  Ctumynsl  ais  coumansHo
OTBETCTBEHHOTO MOBEICHHA W CaHKLUHH B Cay4ae COLHANBHO GCBOWETCTBQHHOTO
MoBEACHHA. Counansho Ge30TBETCTBEHHOE MOBecHHe padoTHuka. TIpHYHHBI K
(akTopsl,  BeBIBaOWME  Takoe noseacHue.  OGWHE  XapakTepHCTHKM
OTKNOHAKOWIETOCA NOBEACHHA  PaBOTHHKOB. Tunsi  nosexennii  counanshoro
OTK/IOHEHHA: JAeBHAHTHOE, OHHODT}’HHCTHHCCKOC, HHUTHIHCTHYECKOE,
AHAPXHYECKOE, HHIM(epeHTHOE, HHGAHTHABHOE 1 ap. MeTosl HX AMAarHoCTHKH,
NPOGUIAKTHKN K HenpaseHus, Coumanehas otserctsenHocTs paGOTHHKOB B MX
CaMOpa3BHTHH W JuaCpCTRE. BULI OTBeTCTREHHOCTH B PasjieNieHHOM JIHACPCTRE B
KOMaHzae, COI..[H&."II:H&SI OTBETCTBEHHOCTD 11 HIEPA  KOMAaHALIL HpaBCTBEHHOC
JHACPCTBO KAk BHA  COLMANBHON  OTBETCTBEHHOCTH paGotHukoB. [onatre
COUHANBHON OTBETCTBEHHOCTH HHHOBaTOpA. Buibl couMansHoi 0TBeTCTREHHOCTH
CYOBEKTOB  MHHOBALMOHHON  JeATenbHOCTH: IKOHOMHYECKAA, HOPHIHHYECKas,
oTHueckad.  CouManeHas  OTBETCTBEHHOCTE CYOBEKTOB  MHHOBAUMOHHOI
ACATENBHOCTH Ha Pa3HBIX 23Tanax OCYIUCCTRIEHHA HHHOBALUHOHHOMO NnpoekTa.
KynabTypa kak rnasumii (akTop counaneHoii oTBeTCTBEHHOCTH HHHOBATOpA,
banavc Ttexnuueckoii n HHHOBALMOHHON KynsTyp, ero poms B ofecneueHnu
COLHANBHO OTBETCTBEHHOO NOBECACHHA HHHOBETOPOB. Pone JMHYHOCTH
HHHOBATOPa B ero  coumansHoli OTBETCTBEHHOCTH, HHCeTpyMeHThI
MHKPO]:)CI'}’J'IHPDB&HIM COLHATBHONH OTBETCTEBEHHOCTH HHHOBATOpPOB: MX BHIEL,
BI3AUMOCBA3H H NPHMEHEHHA Ha Pa3HbIX YPOBHAX.
6.4. Onucanne nokasareneii n KPHTEPHEB OUEHHBAHHSA KOMIETeHIHI]
HAa pa3jJHYHBIX 3Tanax ux q)OpMHPOBaHHH, ONMHCAHHE IIKaJa OLHEHHBAHHA
Tabnuma 9
Ilokaszarenn KPHTEpHH OLCHHBAHHS KOMIIETEHIIHIT 110 3Tanam ux ¢opmuposanus
(KoMmeTeHTHOCTHAS Moe/ D P€3y/1bTATOB NOATr0TOBKH
o nucuuniaune «Kopnopatupuas counaiannas OTBETCTBEHHOCTH))
[ Kompi
[Nokasarenu Kpurepuu
HamnmeHosanme Tem KOMTIIe- Koasl 3YB T—— i o Ouenka
TEHUMH
Beenenue B OK-5 31 (OK-5) B1(OK-5) |Ouenusaercs YPOBeHb| JlaHbl paBuabHble | 3auTeno
JUCUMILTHHY. V1 (OK-5) B2 (OK-5) AKTHBHOCTH Ha OTBETHl Ha Gonee
OrtsercrBeHnocTs 1 ¥2 (OK-5) B3 (OK-5) K&KI10M ueM NOOBUHY
ee poss B HATCPAKTMBHOM | b5 ibocos Gunera,
MEHEIKMEHTE 3aHATHH B Gannax Ha
aKTHBHOCTH 110 5
KOMIleTeHImsaM o | AOTONHHUTENIbHbIE
ITanam mzydaemoii | BOMPOCHI,
TEMBI, NpeanoxeHHkle
NPCACTABICHHBIM B | MPENOJaBATENEM,
Tabmuue 10 NPHBE AEHBI
(KOHTPOMIBHBIH BOMpOC TNIpUMeEPBI,
K 3auety - 1) MOKa3aHO yMeHHe
Konuenuuu OK-5 31 (OK-5) B1 (OK-6) CBA3ATh TEOPHIO C
KOPIOpaTHBHOH OK-6. Y1(OK-5) 31 (OIK-2) [PaKTHKOI
| Y2(0K-5) V2 (OmK-3) P :
—— OIIK-2, KOHTPOJIbHbBIE BOMPOCH!
OTBETCTBEHHOCTH W OTIK-3. B1 (OK-5) VI (OIK-7) Kk 38%eTy 2-4 T
ycToliyusoro OIK-7 B2 (OK-5) Y2 (OI1K-7)
pa3BUTHSA B3 (OK-5)
KOpropauu1
Cymecrsyrouiue 31 (OK-3) B1 (OK-6)
MOAXOBI K Y1 (OK-5) V1 (OIIK-7) 1. He naH oteT Ha
KOpropaTHBHoif Y2(OK-5)  ¥2(OIK-7) KOHTpOMbHbic | TOTOBHHY
COLHANIBHO# OK'S, Bl {OK'S) " BOMPOCOB Ounera
. OMPOCHI K 3ayeTy s
OTBETCTBEHHOCTH B OK-6, B2 (OK-5) 511 JOTOTHHTE b HbIE
3apyOeskHOlH U OIIK-7 B3 (OK-5)
" BOIMPOCHI,
OTE4ECTBEHHO oTcyTeTRYIOT
TEOPHH
Crangapruzaumns OK-5, 31 (OK-3) 33 (OI1K-1) MpHMeEpBI.
oTHOWeHMii OK-6, | Y1(OK-5)  VI(OMK-1) KOHIponLaLe | 2, Orser Ha
COLMATBEHON OIK-1, Y2(OK-5)  V2(OIIK-1) | BOMpPOCH K 3aueTy BONpOC
OTBETCTBEHHOCTH OIK-7 B1(OK-5)  V3(OIK-1) 12,13 MOJTHOCTEIO




Kongl

Hanvenosanve tem |  komne- Koasi 3VB Tgxasareaii Kpurepun Ouenka
B OLCHHBaHHA OLECHUBAHHS
B2 (OK-5)  BI (OIK-1) OTCYTCTBYeT.
B3 (OK-5) B2 (OIIK-1) g OTkas oT
BI(OK-6) VI (OIIK-7)
31 (OMK-1) V2 (OTK-7) _—
32 (OIIK-1)
Teopernyeckue OK-5, 31 (OK-5) 34 (IMK-7)
OCHOBaHHS H OK-6, Y1 (OK-5) 35 (IIK-7)
METOAMYECKHE OI1K-7, ¥2 (OK-5) 36 ([1K-7)
OLIEHKH [K-3, B1 (OK-3) 37 (TK-7)
B3AUMO/ACHCTBHIA [MK-7 B2 (OK-5) 38 (IK-7)
«bu3nec — BacTh - B3 (OK-5) 39 (MK-7)
061IecTBON B1 (OK-6) 310 ([IK-7) e P OTIRHEI
V1 (OMK-7) V3 (TIK-7) B"”""‘;Z’ ;‘93""'*“)'
V2 (OTIK-7) ¥4 (TIK-7) B
31 (TIK-3) Y5 (IIK-7)
Y1 (TIK-3) B2 (TI1K-7)
Y2 (TIK-3) B3 (MK-7)
V3([IK-3) B4 (IIK-7)
33 (IIK-7)
Ocobennocty OK-3, 31 (OK-3) Bl (OK-6) | koHTposibHBIe
COOTHOIICHHA OK-6, YI(OK-5) V1 (OIIK-7) | Bonpocs k 3adery
rOCy1apCcTBEHHOTo OTIK-7, Y2(OK-5) Y2 (OIIK-7) | 20-22
(MyHHUHTIANBHOTO, [TK-9 BI (OK-5) 31 (I1K-9)
PernoHaNEHOro, B2 (OK-35) 32 (TIK-9)
tenepansHoro) u B3 (OK-5) Y1 (IK-9)
4acTHOTO CEKTOPOB Y1 (OK-6) B1 (ITK-9)
B KOpNOpaTHBHOH
COLIHATBHOIA
OTBETCTBEHHOCTH
OK-35, 31 (OK-3) 33 (TIK-2) KOHTPOJILHEIE
OK-6, Y1 (OK-35) 34 (MIK-2) | Bonpocsi k 3auery
f;’]f;:nif;;““ ONK-1, | Y2(OK-5)  VI(IIK-2) |23-27
OTBETCTBEHHOCTH B OIIK-2, Bl (OK-5) Y2 (IK-2)
= i OI1K-7, B2 (OK-3) Y3 (I1IK-2)
COLMOKYALTY pHO MNK-2, B3 (OK-35) B1 (IK-2)
. [K-9 32 (OK-6) B2 (T1K-2)
’ VY1 (OK-6) 36 (TTK-9)
B1 (OK-6) 37 (IIK-9)
KM(Q;T?nT[ S opuse B2(0K-6) V5 (IK-9)
MOIL?&HHH‘-IGCTBO\{ B JLONK-1) Y6 (TIKD)
CBA3KE <<5H3HBC—l Y1 (OIK-2) Y7(TK-9)
iy V1 (OIK-7)  BS5 (IIK-9)
AT Y2 (OIK-7)  B6 (TIK-9)
31 (ITK-2) B7 (TITIK-9)
32 ([IK-2)
Counansno OK-3, 31 (OK-5) 34 (TTIK-9) KOHTDOJIbHbIE
OPHEHTHPOBAHHBIH OK-6, Y1 (OK-5) 35 (IIK-9) BOIPOCHI K 3a4eTy
MEHEIKMEHT OI1K-3, ¥2 (OK-3) Y2 (IIK-9) | 28-34
COLMAIBHO OI1K-7, Bl (OK-5) V3 (TK-9)
OPUEHTHPORAHHBIH [1K-9, B2 (OK-5) V4 (TIK-9)
MapKeTHHI" MK-17 B3 (OK-5) B2 (I1K-9)
B1 (OK-6) B3 (I1K-9)
B2 (OK-6) B4 (TTK-9)
31 (OIK-3) 31 (TIK-17)
Y1 (OIIK-3) V2 (IIK-17)
Y1 (OIIK-7)  BI (IIK-17)
V2 (OIK-7) B2 (TK-17)
33 (11K-9)
CoumanbHblii OK-5, 31 (OK-5) 35 (ITK-6) KOHTPO/TbHbBIE
NPOEKT OK-6, V1 (OK-35) 36 (ITK-6) BOMPOCEI K 3a4eTy
OIK-2, Y2 (OK-5) 37 (IIK-6) | 35-38
OI1K-7, B1 (OK-3) Y3 (1K-6)
TTK-6, B2 (OK-5) V4 (TTK-6)
[TK-15 B3 (OK-5) Y5 (TTK-6)
Y1 (OK-6) B2 (I1K-6)
B1 (OK-6) B3 (ITK-6)

B2 (OK-6)

B4 (ITK-6)




Koas

HanmenoBanve TeM | komme- Konet 3YB Howasarei Kputepin Ouenka
— OLIEHHBAHMA OLEHHBAHMUS
V1 (OIIK-2) B5 (T1K-6)
Y2 (OIIK-2) 31 (TK-15)
B1(OIK-2) 32 (IIK-15)
Y1 (OIK-7) Y1 (ITK-15)
Y2 (OIK-7) Y2 (TIK-15)
34 (IIK-6) BI(IIK-15)
Buytpenusia u OK-5, 31 (OK-5) V1 (OIK-7) | konTposHbie
BHELIHAS OK-6, Y1 (0K-5) ¥2 (OI1K-7) | onpocsr k 3aqeTy
KOpIOpaT1BHas OI1K-2, Y2 (OK-3) 31 (TIK-5) 39, 40
CoLHaIbHAs OIIK-7, Bl (OK-5) 32 (TTK-5)
MOAUTHKA [1K-5 B2 (OK-5) 33 (IIK-5)
KOMITaHHH B3 (OK-5) 34 (I1K-5)
V1 (OK-6) Y1 (IK-5)
B1 (OK-6) V2 (IK-5)
B2 (OK-6) BI (I1K-5)
Y1 (OI1K-2) B2 (TIK-5)
B1 (OIIK-2)
DidexruprocTs OK-5, 31 (OK-5) B1 (OIIK-2) | kouTponsHsie
YIpaBneHus ¢ OK-6, V1 (OK-35) B2 (OIIK-2) | sonpocsi k 3ayety
yaerom KCO OTIK-2, Y2 (OK-5) VI (OIIK-7) | 41-44
OIK-7, BI(OK-5)  ¥2(OIIK-7)
[K-10, B2 (OK-3) 31 (ITK-10)
MK-17 B3 (OK-5) Y1 (TK-10)
B1 (OK-6) VY2 (ITIK-10)
B2 (OK-6) B1 (IK-10)
Y1 (OlK-2) V1 (IIK-17)
Y2 (OIIK-2)
CoumanbHelii ayaur OK-3, 31 (OK-5) 36 (TIK-1) KOHTPOJIbHbIE
1 HerHaHCOBas OK-6, ¥1 (OK-35) 31 (TIK-14) | Bonpock! k 3auery
OT4ETHOCTE OI1K-2, ¥2 (OK-5) 32 (IIK-14) | 45, 46
OI1K-7, B1 (OK-3) 33 (MK-14)
[TK-1, B2 (OK-5) V1 (IIK-14)
IK-14 B3 (OK-35) Y2 (I1IK-14)
B1 (OK-6) Bl (IK-14)
¥2 (OIK-2) B2 (IK-14)
Y1 (OIK-7) B3 (ITK-14)
¥2 (OIIK-7)
CpaBHHTENLHEI OK-35, 31 (OK-5) ¥3 (OIIK-7) | KOHTpO/bHBI
aHau3 OK-6, Y1 (OK-5)  BI (OIIK-7) BOIIpoOC K 3a4ety 47
3apyDeKHOrO U OI1K-3, Y2 (OK-5) B2 (OIIK-7)
OTE4eCTBEHHOI0 OI1K-7, B1 (OK-5) B3 (OI1K-7)
oneiTa IMK-11, B2 (OK-5) 31 (IK-11)
KOpIOpaTuBHOH [K-12 B3 (OK-5) Y1 (IIK-11)
COLMAILHOM BI (OK-6) B1 (TIK-11)
OTBETCTBEHHOCTH Bl (OIK-3) 31 (IK-12)
31 (OMK-7) V1 (IIK-12)
Y1 (OIIK-7) Bl (IIK-12)
Y2 (OI1K-7)
MeskpernoHaneHsle OK-5, 31 (OK-5) 37 (I1IK-6) KOHTPOIBHBIH
KOPIOpaTBHEIE OK-6, VY1 (OK-5) 38 (I1K-6) BOMpOC K 3a4eTy 48
NpOrpamMMbl OIK-2, ¥2 (OK-3) 39 (ITIK-6)
KOMIIaHHH B OIIK-7, B1 (OK-5) V6 (T1IK-6)
cHCTEME [TK-6, B2 (OK-5) ¥7 (TIK-6)
COLHANBHOM MK-15 B3 (OK-5) Y8 (I1K-6)
OTBETCTBEHHOCTH Y1 (OK-6) B6 (TTIK-6)
Ou3neca B1 (OK-6) B7 (ITK-6)
Y1 (OIIK-2) B8 (ITK-6)
Y1(OIIK-7)  BI(ITIK-15)
Y2 (OI1K-7)
OK-5, 31 (OK-5) Y1 (OI1K-2) | koHTpoabHbIH
OK-6, V1 (OK-5) ¥1 (OIK-7) | Bonpoc k 3auery 49
Opranuzaums OIIK-2, Y2 (OK-5) Y2 (OI1K-7)
BraroTBopHTENLHOC OI1K-7, B1 (OK-3) 31 (IK-7)
™ TK-7, B2 (OK-5) 32 (IIK-7)
MK-17 B3 (OK-5) V1 (IMK-7)
31 (OK-6) ¥2 ([IK-7)




Koagi ]

Haumenosanue tem KOMIIe- Kons 3VB Mokasarenu Kpurepuu hrena
TEHIIHit OLIEHHBAHMSA OLEHUBAHHA

VI(OK-6)  BI (IIK-7)
BI (OK-6) 32 (IIK-17)
B2 (OK-6)

OK-35, 31 (OK-3) Y2 (OIK-7) KOHTDPOJILHBIF

OK-6, Y1 (OK-5) 32 (TIK-3) BOTIPOC K 3a4eTy 50
OIlK-7, Y2 (OK-5) 33 (MK-3)
Bepeskausoe IK-3 B1 (OK-5) Y4 (I1K-3)
TIPOM3BOACTBO B2 (OK-5) V5 (TIK-3)

B3 (OK-3) B1 (IIK-3)
B1 (OK-6) B2 (TK-3)
V1 (OI1K-7)

31 (OK-5) 34 (OIK-2) | koHTpombHBIE

Y1 (OK-5) B3 (OIK-2) BOMNPOCEK! K 3a4eTy
OK-5, Y2(OK-5)  V1(OIK-7) | 51-53

OK-6, B1(OK-5)  ¥2(OIIK-7)
OIlK-2, B2 (OK-5) 33 (IK-1)
OIK-7, B3 (OK-5) 34 (TIK-1)
IMK-1 Bl (OK-6) 35 (IK-1)
B2 (OK-6) Y3 (IIK-1)
33 (OITK-2) Y4 (TIK-1)
31 (OK-5) 31 (TTK-1) KOHTPO/IbHBIE

V1 (OK-5) 32 (TK-1) BOTIPOCHI K 3a4eTy
¥2 (OK-3) Y1 (IIK-1) | 54-56
OK-3, Bl (OK-3) V2 (TIK-1)

CouuanpHas
OTBETCTBEHHOCTh
OM3HECMEHOB H
MEHEIKEPOB

Coumansuan OK-6, B2 (OK-5) BI (TIK-1)
OTBETCTBEHHOCTE OIIK-2, B3 (OK-5) B2 (IIK-1)
pabOTHHKOB M OIK-7, B1 (OK-6) 31 (ITK-6)
HHHOBATOPOB MK-1, B2 (OK-6) 32 (TIK-6)

MK-6 | 32(ONK-2) 33 ([IK-6)
V1 (OIK-2) VI (TIK-6)
Y1(OMK-7) Y2 ([IK-6)
Y2 (OMK-7) Bl (IIK-6) J

6.5. TunoBbIe KOHTPOIBLHDIE 3aKAHNS WK HHBIE MaTepHAaJIbl, HE0OX0AUMBIE s OLeHKH
3HAHUIl, yMeHHIi, HABBIKOB U (w1n) onbiTa AesTeLHOCTH, XapaKTepH3YIOIIHX Y TANbI
(opmupoBanus KoMnerenuuii B fpouecce ocBoeHns 00pa3oBaTeNLHOIl MPOrpaMmbI

BOl’lpOCbl K 3a4€eTy MHCUHIIHHBI
«Kopnopa"mlmaﬂ COUNATBLHASI OTBETCTBEHHOCTLY

1. TlonsTue orBeTcTBEHHOCTH. OTBETCTBEHHOCTH B MeHeIKMEHTe U ee NpelHasHa4YeHHe.
Tunonorus otercTBeHHOCTH.

2. OCHOBHbIE BeXH 3BOJIOIHHU xonuenunu KCO. Bkian B passutue KoHIenuuu KCO K.
Mapkca, . OHrensca, k.M. Knapxka, I'. Boyena, A. Cmura. OCHOBHBIE 3Tanbl 3BOJTFOLIHSA
koHuenuuun KCO. OcHoBHbBIE Mon0KeHHs TE€OpHH KOPIOPaTHBHOIO 3roM3Ma, KOPIIOPaTHBHOIO
IBTPYH3Ma, Pa3yMHOI'0 3rOM3Ma.

3. CraHoBsieHHE W1 GopmupoBanue KoHUEmIMH YCTOHYHMBOIO pasBUTHS KOMIIAHHIL.
Konuermuu koprnopatusnoit comnantsaoi OTBCTCTBEHHOCTH, KOPIOPATHBHOH COLHANIBHOI
BOCIIPUMMYHMBOCTH, KOPHOPATHBHON COLUANLHOI ACATEIBHOCTH, KOPIIOPATHBHOIO IPaKIaHCTBA,
YCTOHYMBOIO pa3BUTHS.

4. Ilpaktuka ycToitunsoro Pa3sBHTHA KOMIaHuii B Poccun.

5. Mupamuna KCO, npemioskennas A. Kapposwiom.

6. Monens «TpueamnHOro wmWTOray. Mozaens  «3P». Bsaumocpssu Mozmenu  «3Py,
KOpIOpaTUBHON COUMANBHOM OTBETCTBEHHOCTH U KOPIOPAaTHBHOM yCTOHYHBOCTH.

7. Tloka3satenu ycToitamsoro pPasBUTHA Kommnanuii. Muneke ycroitunsoctu Joy-JIxonca.
Monens ouenku yeroituusoctu SAM. CeMelcTBO HHEKCOB YCTORYHBOTO passBuTus (IES).



8. Makpo- u MHKpoperystopsr KCO.

9. YpoBHEBbIE, KPYTroBbIe 1 cepuueckne momenn KCO.

10.  Crpykrypa HH(OpMauonHOro fipoctpanctea  KCO. HUnreprer, HUnrtpaner u
OKctpaner - yposau KCO.,

1. Konuenums KCO B PaMKax Teopuu cTeiikxonepos. Creitkumeps: u CTEHKBOYEPEI.

12, Crannmaprusauus otHomeHuit COLMATbHON OTBETCTBEHHOCTH.

13.  Craumapras momems u o0las MeToJHKa CKBO3HOM HHTETPallid  COLHAJIbHOM
OTBETCTBEHHOCTH B OPraHU3aLKIO.

14.  Basosble Mopenn B3aUMOJCHCTBHA  GH3Heca, rocynapcrtea u ofmecrpa —
IUIIOPATMCTUYECKAs H HEOKOPIIOPATHCTCKAS, X 0COBEHHOCTH U XapaKTepHCTHKH,

15.  CpaBuuTensupie XApaKTCPUCTHKH aMEPHUKAHCKOH, IepMaHcKol u CKaHIWHABCKOM
MOJIENICH COUMATBHOIO B3aUMO e CTRBHS rocynapcrsa, 6usHeca u oOecTra.

16.  T'ocymapcrenHo-uacTHOE [IapTHEPCTBO Kak (opma B3aUMOMEHCTBUS Om3Heca u
rocynapcrea B obiactu KCO. DOpMEI  TOCYAAPCTBEHHO-YACTHOrO NapTHEepCTBA B paMKax
peanu3anuu konuenuu KCO.

17.  CoBpemennsie MEXAHH3MBI, MHCTPYMEHTBI W 3Tambl B3aHMOICHCTBHS OuzHeca ¢
MCCTHBIMH BIIaCTAMH H 0OLIECTBOM.

18. HHcTtuTynmonanpHas Cpela B3aMMOAEHCTBHII Ou3Heca, BiacTH u oOmecTea B
obnactu KCO. OcHoBHbIe CLCHApHH Pa3BUTHS ITHX B3aHMOIEHCTBUIL,

19.  OGuwecTBennbe PETYJIATOPEI U peCypChI IPaXkIaHCKOro OGIIECTBA B OGIACTH KCO.

20. OcoGeHHOCTH COOTHOMmEHHS FOCYNapCTBEHHOrO (MyHHIHMIAIBLHOTO, PErHOHATBHOTO,
(emepanbHOro) u wacTHOrO CCKTOPOB B KOPHOPAaTHBHOH COLMAIBHOIM OTBETCTBEHHOCTH.
CrpykTypHO-Nornyeckas cxema COBPEMEHHOM MOZENH COUHAILHOrO WHBECTHPDOBaHHA B
obnactu KCO. Tunonornsamus counamsusix HHBECTHIIHI B pamkax KCO.

21.  Pernonansusie KIaCTephl COLMATBHO-IKOHOMHYECKOrO Pa3BHTHS, OIpENENAIONIHE
BBIOOD BHJa HALTHOHAJIBLHBIX IIPOEKTOB VIS pealu3alliHy.

22.  CoumanbHslii CTPaTeruyeCKuH anbsHC: CcomepiKaHie, OCODEHHOCTH, o0OnacTu
pacnpoctpaHeHus.

23.KopnopaTtusHas counanphas OTBETCTBEHHOCTh B KOHTEKCTE COLHMOKYNIBTYPHOI cpenbl. PaBoTa
MeHeLkepa no ynpasnenunio KCO ¢ yuetom COLMOKY.IbTYPHOM Cpejibl.

24.0co0eHHOCTH BAMAHMA  penuruu  Ha KOPMOPaTHBHYIO COUMANBHYK) OTBETCTBEHHOCTD.
B3anmocsass xpuctuancrsa u KCO. DnemenTs; KCO B mycyabmancTse u Oynausme.

25.  TlpotuBopeunsocts MHTEpecoB Gusneca u Biactu. [IpoGiema JIOBEPHS B 3KOHOMHKE,
Koppynims kak pesynsrar HapylIeHUs NOBEPHS.

26. Coxaepskanue, bopMbl, BHOBI W HCTOUHHKH KOPPYIIUHOHHOH J1eSTeILHOCTH.
[IpruMHbl, HCTOYHMKH U SKOHOMIYECKUE MOCICICTBUS KOPPYIILIUH,

27. Metozsl 60ps6EI ¢ KOPpYNUHEeH ¥ MOIIEHHHYECTBOM B CBS3Ke «GH3HEC — BJIaCTh —
001IeCTBOY.

28. CymHocTh comuanbHoil apairMel  NPEANPUHAMATENBCKOTO MbIUUIEHHS. THIILI
COLMATbHO aKTHBHBIX KoMmmauuii. CoulHaibHOe MpCAMPHHUMATENbCTBO.  KoHKYpeHTHBIE
MPEUMYINECTBA COUMATIBHO OPHEHTHPOBAHHONW KOMITAHHH 10 CPaBHEHHIO C 3KOHOMHYECKH
OPUEHTHPOBAHHOM.

29. BausHue mpoanos PBIHKA HAa COUMATBHYIO OPHEHTALMIO KOMNAHHH. CIocoGEI
KOPPEKTHPOBAHHUS MPOBANIOB PHIHKA CUIIAMH COLHAIBHO OPHEHTHPOBAHHBIX KOMITAHHIA.

30. OcobeHHOCTH MeHeKMeHTa COLUHATEHO OPUEHTHPOBAHHOH KOMMaHWH. Moenu
COLHANBHO OPUEHTHPOBAHHOTO yIpaBJIeHHUS.

31. CoumanbHo OpHeHTHPOBaHHBII MAapKeTHHT: MPHHIMIL! U HOAXOAB! B AEATeIbHOCTH
KOMMEPYECKHX KOMIIAHUH,

32. OTIMYns KOHUENIMH COLMATBHO OTBETCTBCHHOIO MAapKeTHHIa OT TPaZHIHOHHOIO
MapKeTHHTIa.

33. WHctpymenTapuii connanpio OTBETCTBEHHOI'0 MapKETHHTA.

34, MapkeTuHr, OCHOBaHHEII Ha PCIICHHH COLMATBHO 3HAYUMOH mpoGiemsr (CRM):
CYIIHOCTB, MPHHLHIIBI K CIOCOOBI peaTH3aluHy.



35. Counanso 3naummMpie IPOOIEMEL H METOIbI MX COLHOIOTHYECKOTo BBISBJICHHS.

36. PaspaGoTka commansHOro pockTa B pamkax KCO. IIpeamers: u 00BEKTHI
COLHAIEHOTO NPOEKTUPOBAHHUS B pamkax KCO.

37. Metonsl KoUIeKTHBHOI PaspaboTKi  coMMATBHOrO NIpOeKTa: MO3roBOH WTypM,
oOpaTHas Mo3rosas aTaKa, METON CHHEKTHKH, «KopabemsHpIif COBET», NenoBas Hrpa, MeTon
KOHTPOJIBHEIX BOTIPOCOB, TEOPHS PeLIeHHS u300peraTenbekux 3aqay. ComnaisHaL NPOEKT KaK

38. Tunosas CTPYKTypa, OIOIKeT, npe3eHTauus, 3ammira COLIHATIBHOTO  MPOEKTA.
Opranusanus KOHKypca mnpoextoB. Peammsamus u commansmag OKCIEPTH3a CONHANBHBIX
MPOEKTOB.

39. BuyTpeunss u BHemmsis COLHANIbHAA MOJIUTHKA KOMIIAHHH,

40. Ouenka KOPIOPaTUBHEIX COIMATBHBIX nporpamMMm. HHaukartopsr s¢pexTuBHOCTH,
MOHHTOPHHT, SKCIIEPTHBIE OLEHKH, PeHTHHIH,

41. Cnocobbl  3THYecKOi $uabTpammn ¢ dextuBHOCTH KOMIIAaHHH ~ MeTOoIoM
KOHTpaKTyanusMa: KOHCEePBAaTHBHBIIA, YTUTHTApUCTCKUH, STaTUTapHBIN, AEOHTOJIOTHYECKUH,
MOPaIbHO-NIPaBOBO# U WHAMBUIYaHCTHYCCKHIT HOAXOIBI.

42. OcHOBHBIE MOKA3aTeNH COLHATLHOI AKTHBHOCTH KOMIaHUH. D(YHEKTH 0T Connansno
OTBETCTBEHHOIO IIOBEAEHHUS KOMIIAHUH.

43. Meromuka U3MEPEHHS CTPATEerHyecKHX BBITOI KOMIAHUH OT MEPONPHATHI B 00/1aCcTH
KCO.

44. Metomuka ouenku shdexTuBHOCTH KOPNOpaTHBHOH COLHAIBHON MOIUTHKH B
(opmare «uHPpOpMaIHOHHOI KapTel».

45. Counansuerii ay[MT: OOBEKT U IpeaMer. Crannmapre! connanssoro aynuta. Meronuka
MPOBEACHHS COMATEHOTO ayIHTA.

46. Hedunancosas oruernocrs KoMIaHui. DaKTOpEl, NOGYKIAMOWKME KOMIAHMK K
BEICHHIO HEe(QMHAHCOBBIX OTYeTOB. Buin HC(HHAHCOBOH oTyeTHOCTH. THIIOBAs CTPYKTypa
He(UHAHCOBOI OTYeTHOCTH.

47. CpaBHUTETBHBIN aHAMH3 3apyOeXHOTO H OTeYeCTBEHHOro OINLITa KOPIOpaTHBHOIA
COLIHANbHON OTBETCTBEHHOCTH.

48. Mexpernonanbupre KOPIOPaTHBHbIE NMPOrpaMMBI KOMIAHHH B CHCTEMe COLIHATBHOM
OTBETCTBEHHOCTH GH3Heca

49. Opranuzanus OaroTBopuTeNEHOCTH B pamkax KCO komnanumu,

50. Konnenuus 6Gepexuporo fpousBoacTea B cucreme KCO. Diements CHCTEMBI
OepesxiuBoro npouszsoacrea COLHATLHO-OPHEHTHPOBAHHOIO GH3HECA: IPYIINOBOL MEHE/KMEHT,
KaimseH, BceoOluee ympasieHue Ka1eCTBOM, «TOYHO B CPOK». DakTopsL, NPENATCTRYIOLIHE
BHEAPEHUIO KOHLENIHH GepeKIHBOr0 IPOU3BOICTBA B KOMIIaHHH.

51. CoumanbeHas OTBeTCTBEHHOCTE Ou3HECMEHOB. ®axropsl, CHOCOOCTBYIOIIME |
CACPKHBAIOLINE COLMATBHYIO OTBETCTBEHHOCTE OusHecmeHoB. CHcTeMa MOTHBAIHH COLIHATBHO
OTBETCTBCHHOTO MOBEIEHHS OH3HECMEHOB. DTHYECKOe ONpaBlaHHE W TMOpHUAHHME 0OraTcTBa U
coOCTBeHHOCTH GH3HeCMeHa.,

52. CoumanbHas OTBETCTBEHHOCTS MeHeDkepoB.  CouuanbHble pomm MEHEKEepOoB.
MexaHu3MBI IPOGYIKAEHHS COLHUATLHO OTBETCTBEHHOCTH.

53. CoumainbHas OTBETCTBEHHOCTS TON-MeHe/Kepa. MeTonuky u3ydeHus: MHEHHMIH Torl-
MEHE/UKEPOB B X OLICHKaX KOPIOPATHBHOI COMMAILHOM OTBETCTBEHHOCTH.

54. CoumanbHas OTBETCTBEHHOCTS paboTHHKOB. MexaHu3Mbl U PETyIsTOPBl COLMATBHO
OTBCTCTBEHHOTO IOBEICHUS PabOTHHUKOB. Crumynsr M caukumm coumansao OTBETCTBEHHOIO
HOBEICHHS.

55. CoumasnbHas OTBETCTBEHHOCTE PabOTHNKOB B KX CAMOPA3BHTHH 1 JIMJepCTBe.

56. CoumasnbHas OTBETCTBEHHOCTS HHHOBaTopa. Pone nuunoctu HHHOBATOpa B Iporecce
obecneyeH s connanBHOI OTBETCTBEHHOCTH.



6.6. Metoauueckue MaTepHuanbl, onpenesiomme NIpoueAypLI OCHHBAHUS 3HAHMI,
YMEHHH, HABBIKOB 1 (nin) onbiTa ACATEIbHOCTH, XAPAKTEPHU3YIOIIHX YTAMbI
$bopmupoBanus KoMneTenmmii
3ayeT npurMMaer nektop. OueHka 3HaHui CTYICHTa Ha 3a4€T€ HOCHT KOMILIEKCHEI
XapaKTep U OIPelEIACTCS ero:
- OTBETOM Ha 3a4eTe;
- Ka4CeCTBOM BBITIOTHEHUSI KOHTPOILHO paGoThL,
3HAHHSA, YMEHUS, HABLIKH CTYICHTA TIpU NMPOBEIEHHH YCTHOIO 3a4eTa MO AHCLHMIHHE
OLCHUBAIOTCS II0 CHCTEME: «»3aYTEHOY, «HE3aYTeHOY. OcHoBolt nn1s onpenenenus ouenxu
CIYXHUT ypOBEHb YCBOGHHUS CTYIEHTAMH MaTepuana, NpeayCMOTPEHHOTO MaHHOMH paboueit
IIPOTpaMMOH.
OuenuBanne cryaenra na savere mo AHCUHILIHHE
«Kopnopatusnas counanpuas OTBETCTBEHHOCTh)

Ouenka Tpe6oBauus k 3HaHHAM
OLeHKa «3a9TEeHO) BBICTABAAETCS CTYACHTY, @C/IH OH TBEPJIO 3HACT MaTepHall, [PAMOTHO ¥ 110
«3auTeHo»  CYUIECTBY M3Jaraer ero, He AomyCKas CyLIeCTBEHHBIX HETOYHOCTE B OTBETE Ha BOMpOC,
MPABHIABHO MpUMeEHAeT TEOPETHYECKHE MOJTOKEHUS TMpH pelieHHH MPaKTHYECKWX BOTIPOCOB H

3aldad, BianeeT HeoOXOIUMBIMHU HAaBBIKAMH H MMPHEMaMH HX BBIIIOJIHEHHA,

Ouenka «He 3a4TeHO» BhICTaBIRETCS CTYACHTY, KOTOPBIH He 3HAeT 3HAYMTENBHON YacTy
TIPOrPaMMHOr0 MaTepuana, 10MycKaeT CyLIeCTBEHHbIE OLIHOKH, HEYBEPEHHO, ¢ GONBITHMH

«He 3auteHo» | 3aTpynHennsIMH BLIMONHSET lpakTiyeckue pabotel. Kak npasuno, ouenka
(HEYIOBNICTBOPUTENLHO» CTABHTCA CTyEHTaM, KOTOpBIE He MOTYT Npon0/KHTE 00yueHue Ge3
L AOTIOTHUTENBHBIX 3AHATHI N0 COOTBETCTBYIOLIEH THCIHILTHHE,

6.7. Metoanyeckne ykazanus ais 00Y4aK0MMXCsI 10 OCBOEHHIO THCHHILIHHEL]

lloozomoska k 3auemy. Texyumii KOHTPOJIb I0JIKHBI CONPOBOXKAATE pedhieKCHs yuacTHs
B MHTCPAKTUBHBIX 3aHATHAX M OTBETHI HA KIIIOYECBLIC BOTIPOCBI M0 H3YYEHHOMY MaTepHany.
Hrorossiit konTposs mo kypey OCYILECTBACTCS B hOPME 3aIUTHI MOArOTOBICHHOIO pedepara.

CucremaTnyeckoe BEIMOTHeHHE Y4eOHOH paGoTEl HAa 3aHATHAX MO3BOJIHT YCIIeHo
OCBOUTH JHUCLUILIUHY.

7. YYEBHO-METOIUYECKOE U HWHO®OPMAIIMOHHOE
OBECIEYEHUE TUCHUILIAHBI (MOaYJIs)

a) OCHOBHas JIUTepaTypa

1. Koprnoparusnas coumanshas OTBETCTBEHHOCTh: y4Ye€OHHUK W IIPAKTHKYM  JIs
aKajemuieckoro 6akanaspuata / [lox pex. B.S. lopdunkens, H.B. Poxuonosoif. M.: IOpaiir,
2015.

2. KopnopatuBHast couuansHas OTBCTCTBCHHOCTb: y4eOHHK JUIs GakalaBpoB o
Hanpasienuto «Menemkment / ITox pex. 3. M. Koportkoga. M.: Opair, 2015.

3. CoumnarnbHas OTBETCTBEHHOCTh MEHEKMEHTA: yuebnuk / [lon pexn. B.51. Fopdunkens,
A.W. basunesuu. M.: IOHUTU-IIAHA, 2013.

4. Tynbunnckuit I'. KoprmopaTuHas coumansmas OTBETCTBEHHOCTh. TeXHOIOrHH W
OlCHKa 3 (PeKTHBHOCTH. YueGHUK u npakTukyMm. M.: FOpaiir, 2015.

5. I'puropsu E.C.Kopnopatusnas cormansnas OTBETCTBEHHOCTL @ y4e0. MIA CTYJEHTOB
By30B / I'puropsn EC, IOpacos UA. M. Hamkos u K, 2016.

0) nomoHUTEIbHASN JUTEpaTypa

1. Jlurom A. Bemukwuii noGer: 310poBBe, GOraTcTBO U HCTOKM HepaBeHcTBa: [lep. ¢
adri. M.: Usa-so HHCTUTYyTa ["aiinapa; ®oug «JIubepanbHas muccusy, 2016.

2. Jlonan C., Tapcus C. Yupasnenne Ha OCHOBE ueHHOCTE. Kopnopatusroe
PYKOBOZCTBO I10 BBDKHBAHMIO YCIELIHOH KH3HEAEATEILHOCTH 1 YMEHHIO 3apabaThiBaTh JEHBIH
B XXI Bexe. M.: Ipetexcr, 2008.

3. 3axapos H.JI.VipaBiienue colMaIbHbM Pa3sBUTHEM OpraHu3auuu: Yuebuuk / H.JI.
3axapos, A.JI. Ky3HewLos. 2-e U3, 101, 1 nepepad. M.: HUL[ UH®PA-M, 2013.



4. Ucnonpsosanue uuCTpyMentor KCO I TIOCTPOCHHs  YCIELIHOro Ou3Heca.
Poccuiickast Axanemus MeHekepos. BILIM CII6I'Y, 2011.

5. Kopnoparusnas couuanbuas OTBETCTBEHHOCTB: y4yeOHOe mocobue / B.B.
borzaapenko - M.: HUI] UHOPA-M, 2015,

6. Pomuonosa H.B. VHTepakTHBHBIN npakTHKYM B NPENoAaBaHHH MEHEIKEPCKUX
JUCUMIIHH. Y4eOHO-MeToaMYecKas pa3paboTKa. Bramumup: BITY, 2011.

Vs [IaTepecsat ayqmmx NpOEKTOB HaumuoHambHOM npemun B obmactu pasBUTHA
o0ecTBEHHBIX cBsi3eii «CepeOpsHBblii nyyruk» 2008-2009 rr.

8. @enmnc 3. MaccoBoe mpouseranue. Kak HU30BbI HHHOBALIMK CTAJId MCTOYHHUKOM
paboYuX MECT, HOBBIX BO3MOXHOCTEH H H3MEHEHHIL: ITep. ¢ anrn. — M.: M3x-Bo wumcTuTyTA
laiinapa, 2015.

B) UnTepHeT-pecypenr

www.iprbookshop.rw/  (Jnextponno-6ubmuoreunas  crcrema IPRbooks — nayumno-
00pazoBaTenbHbIN pecype s pelleHus 3an1a4 o0y4enus B Poccuu u 3a pyGesxom)
2 www.cfin.ru (KoprnopatuBHblii MeHemkMeHT — Teopus u npaxktuka dunancoBoro
dHAIA3d, WHBCCTHUMH, MEHE/UKMEHT, (GHHAHCHI, JKYPHAIBI M KHUIH, OH3HEC-ILIAHLL
PCAILHBIX  NPEANPHUATHH, NPOrpaMMbl WHBECTHLUHOHHOIO AaHANH3A W YIIpaBJIeHUS
MPOEKTaMH, MAPKETHHT H peKjiaMa)

www.iteam.ru (ITopraxn iTeam — TexHomOr MK KOPIOPAaTUBHOTO yIIPABJICHHS )
4, WWW.znanium.com

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

AUCHUIITIMHBI (MO JIST)
st obecneyenns o6pazoBaTensHOrO fporecca 0 AUCLUHIUIMHE HHCTUTYT pacloJjiaraer
CACAYIOUIeH MaTepHanbHO-TEXHHYECKOH 0a30i, obecreynBalolmell MPOBEACHHE BCEX BHIOB
AUCLHUTIIMHAPHON W MEXIMCIMILTHHAPHON TOArOTOBKH, NPeNyCMOTPEHHBIX YIeOHBIM IIAHOM H
COOTBETCTBYIOLIMX ICHCTBYIOIIHM CAHUTAPHBIM H [IPOTHBONOXKAPHEIM [IPaBHIIaM U HOpPMAaM:

- ICKUMOHHBIC ayNMUuTOPHH, O0OpPYIOBAaHHBIE BHAEONPOESKIHOHHBIM 000pyIoBaHHEM 115
MPE3CHTALNH, CPEeACTBAMU 3BYKOBOCIPOM3BENCHHS, 3KpaHOM H HMMEIOIINE BBIXOJ B CETh
Hurepner;

- NIOMEIICHHS 2171l IPOBEACHHS IPAKTHYECKUX 3aHATHH, 060pyI0BaHHbIE y4eOHOH Mebebio;

- bubnnoreka, uMeromas mMecra s CTYZICHTOB, OCHAIIEHHBIC KOMIIBIOTEPAMH € JOCTYIOM K
0asam 1aHHBIX U cetd MHTepHer:;

- KOMIBIOTEPHBIC  KJIaCChl € KOMILICKTOM JHIEH3HOHHOTO TIPOrpaMMHOTO 0GecreyeH s
MicrosoftOffice, «Kouncynprantllmrocy.
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JINCT NEPEY TBEPKIEHIS
PABOYEH ITPOI'PAMMUEI AUCUHUITIUHBL MOav.is1)

PaBouas nporpamma ono0pena Ha Y4eOHBIH rog

IIpotokon 3acenanns Kadenper Ne oT roma

3aBenyrommii Kadenpoii

Pabouas nporpamma 0g00peHa Ha Y4eOHBIl rog

IIpoTokon 3acenanus Kadenper No oT roza

3aBenyrommii Kageapoii

PaGoyas nporpamma onoOpeHa Ha y4eOHEI rox

IIpoTokon 3acenanmus Kadenper No oT roaa

3aBenyromuii Kadenpoi




