AHHOTALIMS K PABOYEH NIPOT'PAMME JUCHUITJIAHDBI

«Bepe;wm BO€ NMPOU3BOACTBO»
(Ha3BaHWE TMCLMIINHBI)

27.03.02 «YupaBJeHHe Ka4yeCTBOM)
(Ko HarnpasieHus (CreLuuasbHOCTH) MOJrOTOBKH)

7 ceMecTp

1. HEJIM OCBOEHUs AUCHUITJIMHbI

[{enbt0 OCBOEHMS JaHHOM JUCIUIUIMHEL SBISETCS MOJTy4YEHHE TEOPETUYECKUX 3HAHUI U
NPAaKTHYECKUX HABBIKOB, HEOOXOJMMBIX JUIS YCNEHMIHOIO OCBOCHUS MNPO(ECcCHOHAIBHBIX
KOMIETEHUMA B 00JlacTU TOBBIICHUS 3(G(GEKTUBHOCTA IPOU3BOACTBA, TPUMEHEHUS
COBPEMEHHBIX METOJIOB OpraHu3aliy IIPOM3BOACTBA M MHCTpyMeHTOB Lean-Production.
HETPEPHIBHOIO UCCIIEI0BAHUS MPOU3BOICTBEHHBIX IIPOLIECCOB C LIEJIBIO BBISABICHUS 1OTEPD.

2. MECTO JUCUHHUIIJIMHbI B CTPYKTYPE OIIOII BO

JucuurnHa oTHocuTes K 6a3oBoit wactu OINOIT: b1.b.14

JIns M3ydeHus CojepKaHus AUCUUIUIHHBEL «BepekaMBoe MPOM3BOJICTBO» HEOOXOIANMBI
HaBBIKM U 3HAHMA, IOJYYEHHBIE MPU M3YUEHUH AUCUMILIMH «TexHoimorus W opraHmsanus
MPOM3BOJCTBA MPOAYKIHUU U ycayr», «[Ipou3BoACTBEHHBIN MeHeLKMEHT», «KopropaTnBHas
MPOU3BO/ICTBEHHAS CUCTEMAY.

JucrmHa  «bepekanBoe TPOM3BOJCTBO» SIBIAETCS OCHOBOM JUIS JAIbHEHILIETro
yeremHoro usyuenus jgucumruinisl  «IIpumenenue  cranmapra  UCO/TY 16949 B
aBTOMOOMJIBHON TPOMBILLIEHHOCTHY, TPOXOKAEHUA MNPAKTUKK. JIMCLMIUIMHA T103BOJIACT
MOJTyYUTh 3HAaHUA 00 wujeonorud, npuHuumax Lean-Production, 3HAKOMMT C OINBITOM H
pe3yiabTaTaMd BHEJPEHHUS JAHHOW TEXHOJOIMM Ha MPOM3BOACTBEHHBIX MNPCANPUATHIX, 34
pybesxxom u B Poccuu, IMO3BOJSET OBIAAE€Th OCHOBHBIMH METOJaMHM M HMHCTPYMCHTaMU,
HANpaBJCHHEIME Ha TOBbILICHHE 3((EKTHBHOCTH U TPOM3BOAMTENBHOCTH ONEPAIMOHHOH
NEATENLHOCTH KOMITAHUH MPU CHUIKEHUH 3aTPaT U 9KOHOMHUHU PECYPCOB.

3. KOMIIETEHIIUH OBYYAIOUIETI'OCH, ®OPMUPYEMBbIE B

PE3YJIbTATE OCBOEHUSA JUCHUIIJIMHbI
B pesynpTate OCBOEHHS MCUHMILTHHBI «BepeiiMBoe MPOM3BOACTBO» OOYUAIOUIMHCA JOJIKEH
JIEMOHCTPHPOBATH CJIC/LY FOLINE Pe3yJIbTaThl 00pa3oBaHHUs:

Koasl Pesyabratsl ocBoenus OINOI] [lepeueHb NIaHUPYEMbIX PE3YJ/ILTATOB MPH MPOXOKAEHHH
KOMIETEHLL Cooeporcanue Komnemenyui™* NpaKTUKU**
MU
[1K-5 YMeHHe BbISABIATb U MPOBOAWTH 3HaTh:
OLIEHKY IIPOU3BOAUTENbHbIX H - TUMbI U FJIaBHbIE HCTOYHHKH TIOTEPD;
HEMPOMU3BOAMTENIbHBIX 3aTPaT - unctpymentsl Lean-Production (5C, TPM, SMED,
AYEUCTOE MPOU3BOJACTBO U IP.).
Ymern:

- AHanu3upoBaTh 3PEKTUBHOCTD J1EHCTBYIOLLHX
NpOLECCOB U pa3pabaThbiBaTh NPEVIOKEHHS M0 HX
H3MEHEHHIO, UCTONb3ys MHCTpYMeHTh! Lean -Production.

Baapnern:
- [IpUHUMNAMH W HHCTPYMEHTaMH BCTPOEHHOIO KauecTBa.
[1K-4 CrnocoOGHOCTb NPUMEHATD 3HaTh:
npo01eMHO-OpHEHTUPOBAHHBIE - KoHuenuuio noroka, ero napaMeTpbl (Bpems TakTa, Bpems
METO/Ibl aHAJI3a, CUHTE3a U LIMKJ1a, BpEMs BbITMOJHEHHs 3aKa3a).
ONTUMM3ALIUH MPOLECCOB YMmerb:

obecneyeHuns KauecTsa - AHaNM3MPOBATh W MPOSKTUPOBATh MPOLIECChI (KapTa




NOTOKA CO37aHus LIEHHOCTH);

Bnapers:

- Wucrpymentamu Lean-Production (moxa-#oka, 8D,
auarpamma Mcukasbl, MeToa 5S u ap.).

[1K-10 CnocobHOCTh  y4acTBOBaTb B | 3HATH:

MPOBEJAEHUH KOPPEKTUPYIOIUX U | - [IpUHLIMIBI U MFHCTPYMEHTBI BCTPOEHHOIO KauecTBa.
MPEBEHTHBHbIX MepOMnpUsITHH, | YMeTb:

HampaBJeHHbIX Ha YyiydlleHWe | - BbIABAATb NpPUYMHBI  HECOOTBETCTBUS MPOAYKLHMH C
KayecTna MOMOLIBI)  BCTPOEGHHOrO — KauecTBa, MEpPONpUATHH U
npunuunos Lean-Production.

Bnaapners:

- MeTtonamu 3amuThl OT owkGok oneparopos (Poka-Yoke,
J3unoka).

4. COAEP)XAHUE JUCHUIIJIMHbI

Pasyien 1. OcHoBrl Lean-Production

Wcropust u pasButue Kouuenuuu Lean-Production. ®unocopus u mpunumibl Lean-
Production. Tumbl M TIJaBHbIE HCTOYHHUKM IOTepb. CHCTEMa HENPEPBIBHBIX YJIYYIICHUN.
ket ynyumenuit PDCA/SDCA.

Paznen 2. TexHosorus co3aanus 3gdexTuBHOro padboyero Mecra

KoHuenuus noroxa, ero rnapamerpsl (Bpems TakTa, BpeMs IMKIJIa, BpeMs BBIIIOJHEHNUS
3aKasa). AHQIN3 ¥ TPOEKTUPOBAHME MPOIECCOB — KapTa MOTOKA co3daHus meHHoctd. ITotox
eJIMHUYHBIX W3einii. TIpoussojactBenHble sueiikn. CraHaapTusupoBaHHas pabora. SS.
OcHOBBI Hay4HOl opranuzanuu Tpyaa (HOT). BusyanbHslii Menexment. Lean-Production B
opuce. BricTpas mnepenanajgka o6opynoBanus SMED. Cucrema TPM - BceoO1Iee
npodunakTuyeckoe  00CIykuBaHHE —00OpyaOBaHMs. OpraHuzalus — MPOM3BOJICTBCHHBIX
IPOLIECCOB 10 NPUHIMITY «BhITAruBanue», « TouHo BOBpeMs».

Pasznien 3. BcTpoeHHOE B IPOLIECC KAYECTBO

[IpHHIMATEl X MHCTPYMEHTBI BCTPOCHHOTO KAdyecTBa. Y CTPOHCTBA 3aUUTHI OT OMHMOOK

ornepatopoB Poka-Yoke. J[3uoka.

5. BUJ ATTECTALIUU — >x3ameH.
6. KOJIMUECTBO 3AYETHbBIX EJIMHUL] — 5 3a4eTHBIX €IMHUIL.
CocTaBUTENb:

PyKkoBoUTENb IPOEKTa — 3aMECTHUTEIb TMPEKTOpa

o npoussoacTBy OAO "3aBoa «ABTOIPUOOP» 0.0. HoBukoBa

3aBeyrouuii kapenpoi «MeHeUKMEHT U MapKeTHHI» H.M. ®unumoHoBa

3asenyromuii kapenpoit YKuTP,
npejceaaTesb yueOHO — METOAUYECKON KOMUCCHH AN
o Hanpasienuto 27.03.02 «YmpaBjeHUe KaueCTBOM Iy 10.A. OpnoB

A o futs [O.B. baxeHOB




