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7 cemecTp

1. OEJIA OCBOEHMA JUCHUIIJINHBI

Ilenpro OCBOEHMs MNAaHHOH IUCHUIIMHBI SBISIETCS TONYYEHHE TEOPETHUYECKHX 3HAHHM U
NPaKTHYECKHAX HABBIKOB, HEOOXOIUMBIX [UISl YCIIEITHOTO OCBOCHHS MPO(ECCHOHANIBHEIX KOMIIETEHIUI
B 001acTH IOBBINIEHUS 3(QPEKTHBHOCTH IIPOU3BOACTBA, MPHUMEHEHHS  COBPEMEHHBLIX METOIOB
OpraHu3allMd IIPOM3BOJICTBA M HMHCTPYMEHTOB Lean-Production, HempephsIBHOTO HCCIIENOBAHHA
IIPOM3BOJCTBEHHBIX IIPOLECCOB C LIETBIO BBIABICHUS IIOTEPE.

2. MECTO JUCILIAIIVIMHBI B CTPYKTYPE OIIOII BO

JlucuunnuHa oTHOCUTCS K BapuaTuBHoi yactu OITOIT: b1.B.O/1.1.

Jis u3ydeHus coiepykaHus TUCIUILIHHEL «BepexiiBoe Mpou3BOACTBOY» HEOOXOMUMBI HABBIKH
U 3HAHUS, NOJy4YCHHBIE IIPU H3Y4YEHHH IUCHUIUIMH «TeXHONOTHS W OpraHH3alysd IIPOM3BOACTBA
IpOAYKUUH U yciuyr», «IIpou3BOICTBEHHBIM MeHemXMEHT», «KopmopaTuBHas IpoM3BOICTBEHHAS
CHCTEMAY.

Juciumiuza «bepexnuBoe IPOU3BOJCTBOY SBISETCS OCHOBOM [UTS MANBHEHIIEro YCIENIHOro
m3ydenus gucuumimHel - «lIpumenenne crapmapra HMCO/TY 16949 B aBTOMOOHMIBHOMN
MPOMBIIUIEHHOCTHY, IPOXOXACHUS MpPaKTUKA. JlUCIMIIUHA TIO3BOJISET TMOJIYYHTHh 3HAHHSI 00
uneonoruy, npuHiunax Lean-Production, 3HaKOMUT ¢ ONBITOM W pe3yJIbTaTAMH BHEIPECHUS JTaHHOM
TEXHOJIOTMH Ha MPOU3BOACTBEHHBIX NPEANPUITHAX, 32 pyOexxoM m B Poccum, mMO3BOSET OBIANETh
OCHOBHBIMH METOJaMWU M HWHCTPYMCHTAMH, HAMpaBIICHHBIMA Ha MOBBIIIEHUE S((OEKTHUBHOCTH H
MPOU3BOAUTEIHLHOCTH OIEPAlIOHHOMN NIEATENHHOCTH KOMIIAHUU TPU CHUXEHHUU 3aTpaT W dKOHOMUH
pecypcoB.

3. KOMIIETEHIIMA OBYYAIOLIEI'OCsdA, ®OPMHUPYEMBIE B PE3YJIbTATE
OCBOEHMA TUCIHHUIIJINHBI

B pesynpTaTe OCBOEHHS MUCHHUINIMHEI «bepexmBoe MpPOU3BOACTBO» OOYUArOIMUHCS JOJDKEH
JIEMOHCTPHPOBATH CIEAYIOIINE Pe3yIbTaThl 00pa3oOBaHuUs:

Kot Pezynbrarsl ocBoenus OIIOIT [lepeyens nmaHUpyeMBbIX pe3yIbTATOB MPH
KOMTIETEH Cooeporcariie komnemeHyui’* NPOXOKACHUM MPAKTUKU™ ¥
LA
[1K-22 | CnocoGHOCTE POBOAUTE TEXHHUUECKOE | 3HATD:
oCHalleHHe pabounX MecT U - Tunb! ¥ r1aBHBIE HCTOYHHUKH NOTEPD;
pa3MelleHne TEXHOJIOTHYECKOTO - Unctpymentsl Lean-Production (5C).
00opyoBaHuUs YMmern:
- PaspabartbiBaTh CTaHAApTHI OpraHU3alMH pabouero
Mmecra.
Bnapgern:
- MHCTpyMeHTaMu peann3auny npuHuuMnos SC.
ITIK-24 | Cioco6HOCTH paszpabaTbiBaTh | 3HATH:
TEXHOJIOTHYECKUE npouecchl | - UHcTpyMenTsl Lean-Production (SMED, s4eucroe
M3TOTOBJIEHHs, COOPKH M HCHbITAaHUA | POU3BOACTBO);
MPOEKTHPYEMBIX Y3JI0B U arperaTton - Konuenuuro noroka, ero mapamerpsl (Bpems TakTa,
BpeMs LIUKJIa, BpeMsl BEITIOJTHEHHS 3aKa3a).
YMmern:
- AHannzupoBath 3¢ PEKTUBHOCTD AEHCTBYIOMINX
NpoLeccoB U pa3pabaTeiBaTh NPEAJIOKEHHUS MO UX




M3MEHEHMIO, UCIIOJIB3YS MHCTPYMEHTHI Lean-
Production;
- AHaNIM3MPOBaTh U MPOSKTUPOBATH MPOLIECCHI (KapTa
TIOTOKA CO3JaHMs LICHHOCTH),
Bnapers:
- IlpuHuMnaMu M MHCTpyMEHTaMH  BCTPOEHHOTO
KadecTBa.
IIK-30 | 'oToBHOCTH OCYIIECTBNIATH MPOBEPKY | 3HATH:

: TEXHUUYECKOTO cocrosuus | - MHCTpy™MenThI Lean-Production (TPM).
obopyaoBaHus, IIPOBOAMTD €ro | Ymerp:
pOQUIaKTHIECKHI KOHTPOJIb U PEMOHT | - PazpaGaThiBaTh KapThl €5KECMEHHOTO U
IIyTeM 3aMEHBI OTAENBHBIX MOJTyJIeH npoQUIaKTHYeCKOro 00CITyKHBAHUS 000Dy I0BAHUS.
Bnapers:
- MucTpyMeHTaMu peanusauuu npunimnos TPM.

4. COJEPKAHUE JUCIIATIJINHBI

Pazpen 1. OcuoBel Lean-Production
Hcropus u passutue koHuenuuu Lean-Production. ®umocodus u npuniune: Lean-Production.

Tuner u roaBHele HCTOYHMKH moTeph. CHCTeMa HENPEPBIBHBIX YiIydineHWi. [[UKibl yilydmeHmit
PDCA/SDCA.

Pasnen 2. TexHonorus co3ganus addekruBHOro paboyero mecra

Konmennus moToka, €ro mapaMeTpsl (BpeMsl TakTa, BpeMsl IIUKJIa, BPeMsI BBIIOIHEHUS 3aKa3a).
Anamu3 ¥ IOPOEKTHPOBAHME IIPOIECCOB — KapTa MOTOKA CO3JaHMs HeHHOCTH. ITOTOK eIuHMYHBIX
usnenuid. IlpomssoncTBeHHble sueiiku. CraHpgapTusupoBaHHas pabota. 5S. OCHOBBI Hay4HOM
opranmsaiuu  Tpyaa (HOT). Busyanensii MeHemxment. Lean-Production B odwuce. Bricrpas
nepeHananka odopynoBanuss SMED. Cucrema TPM - BceoOrmiee mpoduiakTryeckoe 00CIIyKHBAHUE
obopynoBanus. OpraHu3sanusi IPOU3BOICTBEHHBIX IPOLECCOB MO MPUHIKNY «BeITarusanuey, « Touno
BOBPEMSIY.

Pazzen 3. BcTpoeHHOE B Iporecc KaYecTBO
IIpuHIUIBI ¥ MHCTPYMEHTHl BCTPOEHHOTO KayecTBa. YCTPOUCTBA 3alllUTHI OT OIIMOOK
orneparopoB Poka-Yoke. [[3umoxa.

5. BUIL ATTECTAIINM — >x3ameH.

o

6. KOIMYECTBO 3AUETHBIX EJJUHUAII — 4 3aueTHBIX €IUHALEL.

-

CocTaBUTEb:
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