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1. OEJIX OCBOEHMA JTUCIHHUIITIMHBI

[leapt0 OCBOEHHS JTUCHUIUIMHBI «YIpaBlI€HUE TEPCOHAIIOM» SBJISETCS OBJIAJICHUE
CTy/ICHTaMH COBPEMEHHBIMH (OpMaMH U METOJAMH YIPABICHUS YEIOBEYECKUMH peCypcami,
(bopMupoOBaHUE CHCTEMBI 3HAHWUI, CBSI3aHHBIX C IEJICHANIPABICHHBIM BO3/CHCTBHEM Ha TEPCOHAT
s obecriedeHust  dPPeKTHBHOrO (HYHKIIMOHUPOBAHUS OpPraHU3alUM U YJIOBJIECTBOPECHUS
noTpedbHOoCTEH paOOTHUKOB.

OCHOBHBIMH 3a[auaM¥ U3YYIECHUS TUACIUILIHHBI SIBJISIOTCS:

e OcCBOEHHE TEOPETHUYECKUX OCHOB KaJAPOBOTO MEHEIKMEHTA;
e @dopMHpOBaHUE TPEACTABICHUN O KaIpOBOM MOTEHIMAJIe OpraHW3allMd M METOJaX €ro

UCTIOJI30BAHHUS,

e Ompenenenne neneif, QyHKIHA W OPraHU3AIMOHHONW CTPYKTYpBI CHUCTEMBI YIIpaBJICHHS

IepcoHalioMm;
L4 I/I3yquHe CHUCTEMBI OPraHOB YIIPaBJICHUS [TIEPCOHATIOM;

e Uccnenosanue

KaJIpoBOTO,

UH(POPMALIUOHHOTO,

TEXHHUYECKOI0,

HOPMaTHBHO-

METOIHYECKOT0 U IIPABOBOI0 00ECIIEUEHHS CUCTEMBI YIIPABJICHHUS IIEPCOHAIIOM,;
e [lomyyenue 6a30BbIX IIPEACTABICHUN O KapOBOM INIAHUPOBAHMH;
e VsCHEHHE OCHOBHBIX TEXHOJOTHH yIpaBJICHHS IEPCOHATIOM;
e OpgiaJieHHe MPUHIUIIAME U METO/IaMHU YIIPABJICHHUS IIEPCOHATIOM.

2. MECTO JUCHHUTIIVIMHBI B CTPYKTYPE OIIOII

Jlucuuruinaa «YTpaBieHHe TMEepCOHATIOM)» OTHOCHTCS K 4acTH, (OPMHUPYEMOH ydacTHHKaMH
00pa3oBaTebHBIX OTHOIICHHUH.

3. INTAHUPYEMBIE PE3YJIbTATHI OBYUYEHMUS 11O JUCHUIIIIMHE

[Imanupyembie pe3ysbTaThl

o6yquH;1 Mo JUCHUILIINHE,

COOTHECCHHBIC C IIJIAaHUPYEMBIMHU

pesyasraramu ocBoeHus OITOIT (KoMIeTeHIUAMA B HHIMKATOPAMHU JIOCTHKEHHS KOMIICTEHIHH )

dopmHpyeMbie [Tnanupyembie pe3yabTaTel 00yUYeHHs 110 AUCLUILUINHE, B Haumenopanue
KOMIIETEHLIUH COOTBETCTBHH C MHIUKATOPOM HOCTHKEHHSI KOMITIETEHIIMH OLIEHOYHOTO CPeCTBA
(xox, comeprxanue WHauKaTop TOCTHKEHHS PesynbraTel 00y4eHHs 10
KOMTIETEHIIMH) KOMIIETeHLIUA JUCLIUIUTIHE
(K00, coodeporcanue uHOuUKamopa
VK-1 VK-1.1. 3Haer npuHIMIBI | 3HAET:
Crnocoben cbopa, orbopa u 00600IIEHNSs | - OCHOBHBIE ITOKA3aTE/IN
ocymecTsisTh | MHbOpMarmHK Gu3HEC-NPOLIECCOB B
MOWCK, KaapoBol chepe;
KpUTHYECKHiL - JIOKAJIbHbIE U BHEIIHHE
HUCTOYHHKH MH(POPMALIUH T10
aHaJIu3 U CUHTE3
KJTIOUEBBIM HAIIPaBJICHUAM Case-Study
nHpopMamy, paboThI ¢ MepcoHaIoM: Jenosas urpa
PRAEEETE NPUBJIEYEHHIO, 0TOOPY,
CUCTEMHBIN HaliMy, aJlanTalyu, OLeHKe,
noaxXod AJis 00yYEHHIO ¥ Pa3BUTHIO,
peleHust MOTHBAIIMH U
ITOCTaBJIEHHBIX CTHUMYJIUPOBAHUIO
3aJ1a4 COTPYAHHKOB.
VK-1.2. VYmMeer COOTHOCUTH | YMeerT:
pasHOpOIHBIE  SBIEHUS W | - pACCUUTHIBATE U
CHCTEMATH3MPOBAaTh WX B | aHAJIM3MPOBATH OT/E/IbHbIE
paMKax u30paHHBIX BHJIOB | TIOKa3aTesy B KaJpOBOM
npodeccroHaIbHOM chepe;




JACATCIIBHOCTHU

- JleNlaTh Ka4eCTBEHHbIE U
KOJIMYECTBCHHBLIC BBIBO/AbI
10 pe3ysibTaTaM aHaiu3a
KaZpoBOM chephl.

VK-1.3. Bnaneer HaBBIKaMu

Hay4HOTO MOKCKA 14
NpaKTHYeCKOW  paboTel ¢
UH(DOPMALIMOHHBIMH

UCTOYHHKAMM; MeTOAaMu

TIPUHATHUS PEILIEHUH

Bnaneer:

- HaBBIKaMU cOopa,
CHCTEMATH3ALMU U
06001menus kaapoBoi
uH(pOpMALIHUH;

- METO/IaMHU MIPUHATHSA
yIpaBIeHUYECKUX PeIIeHUN
B KaJIpOBO# cepe.

I1K-1
Crnocoben
PYKOBOJHUTH
(U3KYJIBTYpHO-
03I0pPOBUTEIILHOMN
U CIIOPTUBHOM
JESITEIbHOCTBIO
0 MecTy paboThI,
MECTY
JKUTENIbCTBA U
MECTy OT/bIXa, a
TaKXe B
o0pa30BaTeIbHbIX
OpraHU3aIusIX

[IK-1.1 3HaeT  OCHOBEI
HKOHOMHKH, OpraHu3alyuu
TpyJa U yIpaBJIeHUs; METOJIbI
KaJeHIapHOrO U  CETEeBOTO
TUTAHUPOBAHUS TIOPSIIOK
COCTABJIEHUS yCTaHOBJIEHHOM
OTUYETHOCTHU

3Haer:

- HCTOPUYECKH
CJIOYKUBILIHECS
KOHLIENTYaJIbHbIE TTOAXO/IbI
K YIPaBJICHUIO TI€PCOHAJIOM;
- POJIb ¥ MECTO YTIPaBIICHUS
MEPCOHAJIOM B CUCTEME
Kpocc-(hyHKIMOHATBHBIX
NPOLIECCOB HAa YPOBHE
KOMITaHHUH;

- BUJIbI CTPYKTYp IepcoHasa
B OpraHU3alnl U UX
COZIepIKaHue;

- DJIEMEHTBI CUCTEMbI
paboThI C MEPCOHAIOM B
OpraHHU3aLHH;

- CYIIHOCTb
yIpaBiIeHYeCKON KaTeropuu
«peryiaMeHT» U CXeMy
KJaccuuKaru
PEerJIaMeHTOB YIPaBJICHHSI.

[IK-1.2. Ymeer omnpenensith
o0beM M JOCTaTOYHOCThH
UHBEHTaps, 000pyIOBaHUS U
nepcoHaia Jjisi OpraHu3alu
3aHSTUH, MPOBEACHUS
CIIOPTUBHBIX ~ MEPONPHUATHI
no wmecry paboTel, MeCTy
JKUTEJIbCTBA U MECTY OTIbIXa,
a TaKke B 00Opa3oBaTeIbHBIX
OpraHM3aIHsIX; CTaBUTH
paboune 3aauu
NOAYMHEHHBIM M JI00MBATHCS
UX BBITIOJIHEHUS

Ymeer:

- pa3pabareiBaTh
OpraHM3alHOHHO-
yIpaB/IeHYECKHE PEeLIeHUs U
OLICHHUBATh MX MOCIIECTBHS
B XOJIC OpraHM3al|y,
KOOPAMHALIMK U KOHTPOJIS
MPOLIECCOB IO KJIFOYEBBIM
HarpaBJIeHHsM paboThl ¢
MIePCOHATIOM:
[IPUBJICYSHHUIO, OTOOPY,
HalMy, aJlanTaliu, OLIeHKe,
00y4YEHHIO ¥ Pa3BUTHIO,
MOTHBALHH 1
CTUMYJIUPOBAHHIO
COTPYJHHUKOB.

TecToBBIE BOIPOCHI
Jemnosas urpa




[1IK-1.3. Bmageer criocobamu | Braneer:

OrpeesIeHUsI HauOosee | - HaBBIKAMU

3¢ (HeKTUBHBIX CTIIOCOO0B | MOJIEITMPOBAHHMS
OCYILECTBIICHUSI OpraHU3alMOHHOH,
(U3KYIBTYpHO- (YHKLHOHAILHOM, POJICBOM,
037J0pPOBUTEIbHOM U | LOTaTHOM U COLMAIbHON
CIIOPTUBHO-MAacCOBOU CTPYKTYpBI TIepcoHalIa ¢
JIeSITeIIbHOCTH B | y4eTOM HOPMAaTHUBHO-
COOTBETCTBUHM C YCTABHBIMH | IIPABOBBIX, PECYPCHBIX,
LESIMA (GU3KYIBTYPHO- | aJIMHHUCTPATHUBHBIX U MHBIX
CIIOPTUBHOW  OpraHu3alvy, | OrpaHUYEHHH.
HOPMATHUBHBIMU TPABOBBIMHU

aKTaMH,

pacropsAuTeIbHBIMU aKTaMu

BBILIECTOSIIEH OpraHU3aLu

(coOcTBeHHHMKA), a TaKKe

ypoBHEM  00ecreueHHOCTH

WHBEHTapeM U

obopyaoBaHUEM, KaipaMH

4. OFBbEM U CTPYKTYPA JUCHUIIIMHbI

TemaTuyecKui MJIaH
(¢opma o0yueHusI — OIHAS

TpymoeMKOCTh TUCITUIUIAHEI COCTABISIET 2 3a4eTHBIC €IUHUIIB, 72 d4aca
KonrakrHas paboTa DopMBI
o0yuaromuxcs TEKYLIEero
C Me/IarOrHYecKuM KOHTPOJIS
« pabOTHUKOM 5 yCIIEBAeMOCTH,
&=
g = x |3 z dopma )
B Q = = [ 5 « | IPOMEKYTOUYHOU
H/ © = = 3 N 8 =
Ne HaumenoBanue Tem w/vnu g 8 = Lé Ss| B8 aTTecTaInu
/Tt pasziennoB/TeM AUCUUTLTHHbI 3 = = “ o § § & & | (no cemecmpam)
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1 Beenenue B ynpasienue 7 |12 2 2 2 4
MepPCOHAJIOM. 3HaYEHHE
YIIpaBJIeHHs IEPCOHAJIOM B
yIpaBJIeHUH OpraHu3anueit
2 PernamenTanus ynpapiaeHus 7 |34 2 2 2 4
nepcoHanom. CTpykrypa
nepcoHaa
3 Cucrema yrpaBieHuUs 7 | 5-6 2 2 2 4 PelTHHr-KOHTPOIIb
MIEPCOHATIOM Nel
4 [InanupoBaHue nepconasna 7 |7-8 2 2 2
5 Opranuzanust pyuBJIeUEHHs, 7 |9- 2 2 2
o16opa 1 HaliMa NepcoHaa 10
6 Ynpasnenue aganranuen 7 | 11- 2 2 2 4 PeHTHHT-KOHTPOITb
repcoHasa 12 Ne2




7 OGyuenue u pa3puthe nepconana | 7 | 13- | 2 2 2 4
14
8 OueHka nepconana 7 | 15- 2 2 2 4
16
9 MoTuBanys 1 CTUMYJTUPOBAHUE 7 | 17- 2 2 2 4 PeUTHHT-KOHTPOITb
TpyZa rmepcoHaa 18 Ne3
Bceroza 7 cemectp: 18 18 18 36
Hanvuue B muctmmune KIT/KP
Hroro no aucumrinne 7 18 18 18 36 3auer
TemaTu4ueckuii nian
(popma oOyuenns — 3a0uHasn
TpynoeMKoCTh JUCIMIUIAHBI COCTABIISIET 2 3a4eTHbIE €IHHHIIb, 72 dyaca
KonrakTHas pabora DopMeI
obydarormumxcs TEKYIIero
C Me/IarOruHueckKum KOHTPOJISI
- pabOTHUKOM % YCIIEBAEMOCTH,
§ = z |3 z dbopma )
B S = 5 g S « | NPOMEKYTOYHOMU
Ne Haumenoanue tem w/umm 3 o) Z O S £ 8 aTTeCTALIH
o = 8 23 33 0
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1 Beenenue B ynpasiieHue 9 |12 2 4
MEPCOHAJIOM. 3HAUYEHHUE
yIIpaBJICHUs IEPCOHAIIOM B
yIpaBJIEHUH OpraHu3almei
2 PernamenTanus ynpasieHus 9 |34 2 2 7
nepcoHasiom. CTpykTypa
nepcoHasa
3 Cucrema yrnpaBieHus 9 |5-6 2 7 PeiTHHI-KOHTPOIIb
IIEPCOHAIIOM Nel
1 ITnanupoBanue nepconana 9 |78
b Opranusanust npuBJIeYeHHs, 9 |09- 2 2
oT6opa 1 HaliMa repcoHaa 10
6 Ynpapnenue aganranuen 9 |11- 2 2 7 PelTHHT-KOHTPOJTb
nepcoHasa 12 Ne2
7 OOyuenue u pa3BuThe nepcorana | 9 | 13- 2 2 7
14
8 OneHka nepcoHasna 9 | 15- 7
16
9 MoTuBauus ¥ CTUMYJIMPOBAHHE 9 | 17- 7 PelftuHr-KOHTPOJIL
TpyJa nepcoHaia 18 Ne3
Beerosa _ 9 cemectp: 4 8 8 60
Hamyuue B qucuuriune KIT/KP
Hroro no pucuuruivye 9 4 8 8 60 3auer




prHOCMKOCTb JUCIHUIUIMHBI COCTABISIET 3 3a4CTHBIC CAMHUIIBI,

TemaTuueckuii miian
¢opma obyuenus — 3a0unasi Ha 6aze BIIO

108 JacoB

KonrakrHas pabora Dopmbl
o0y4arormuxcs TEeKyLIero
C MeJarorHyecKuM KOHTPOJISt
- _ paboTHUKOM - yCIIeBaeMOCTH,
ST ] s s || oo
Q E [ 5 MIPOMEKYTOUHOM
No HaumenoBanue Tem w/unm g § % \§ § 3 E E parrecZZunm
n/n pa3esnioB/TeM JUCLMILIAHEI 5 = ~ 8 g N § g £ | (no cemecmpan)
Sl g 5| 5| 2 |§8]¢
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1 Beezenue B ynpapieHue S |12 10
nepcoHaIoM. 3HaueHne
YTIpaBJICHHUS IEPCOHAIOM B
YIpaBJIEHUH OpraHu3armei
2 Pernamenrauus yrnpapieHus 5 |34 2 2 10
nepconanom. CTpykTypa
nepcoHasa
3 Cucrema yrpaBieHuUs 5 |5-6 2 10 | PelfTHHr-KOHTPOJIB
[IEPCOHAJIOM Nel
4 [TnanupoBaHue nepcoHasa 5 178 12
5 Opranusanus npuBJieuYeHHs, 3 19 2 2 12
ot6opa M HaliMa rnepcoHaa 10
6 VYrpasnenue aganranuei 5 11- 12 PeiTHH-KOHTPOJTH
riepcoHaa 12 Ne2
7 OOy4eHue U pa3BUTHE TIEpCOHAIA 5 | 13- 12
14
8 Onenka nepcoHasia 5 | 1s- 12
16
9 MoTuBauus ¥ CTUMYJIUPOBAHHE 5 | 17- 12| PeHTHHI-KOHTPOIIb
TpyJa repcoHalia 18 Ne3
Beerosza 5 cemectp: 2 4 4 102
Hamuuue B qucuuruinne KIT/KP
Hroro no pucruruinze 5 2 4 4 102 3auer




Temarnuecknii niaan
¢dopma o0yuenus — 3aounas na 6aze CIIO

TpymoeMKOCTb UCIMIUIMHEI COCTABISET 2 3aueTHBIC EUHHIIbL, 72 4aca
KonTakTtHas pabora Dopmbl
obyuaromuxcst TEeKYIIero
C Me/IarOrM4eckuM KOHTPOJIS
< paboOTHUKOM 5 YCIIEBaeMOCTH,
3 m 5 |3 T dopma
e ¢ = 5 & 5 « | MPOMEXYTOUHOM
Ne HaumenoBanue TeM u/wim 3 ) = t=) S E 5
g o = g8 | ¥ 358 aTTecTaluu
n/n Pa3aesIoB/TeM JIUCIIATUTHHEI 3 = s = 5 § § £ 8 | (no cemecmpan)
5| 2| E Z | §§] ¢
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1 Beenenue B ynpagienue 7 |12 2 7
TepcoHaJIOM. 3HaUEHHE
yIpaBJICHUs! [IEPCOHATIOM B
yIpaBJIEHUH OpraHu3anpen
2 Pernamenranus yrnpasieHus 7 |34 2 2 7
nepcoHasioMm. CTpykrypa
repcoHaa
3 Cucrema ynpaBiieHus 7 |56 2 8 PedTHHI-KOHTPOIH
TIepCOHAIIOM Nel
4 ITnanupoBanue nepconana 7-8
5 OpraHuzanust IpUBJICYCHHS, 9- 2 2
otOopa 1 HaiimMa repcoHasia 10
6 VYnpasnenue aganranueit 7 11- 7 PelTuHr-KOHTPOIIH
rnepcoHaia 12 No2
7 OOy4eHue U pa3BUTHE TIepCOHAA 7 | 13- 7
14
8 OneHka nepcoHaa 7 | 15- 7
16
9 MotuBanus U CTUMYJTUPOBAHUE 7 117 7 PeifTuHr-koHTpOIH
Tpy/ia nepcoHaia 18 Ne3
Becerosza 7 cemectp: 4 4 4 64
Hannuue B quctmrune KIT/KP
Hroro no aucuuruinse 7 2 ot 4 64 3ager

Conepma}me JEKIHUOHHBIX 3aHATHI M0 JHCIHUILIHHE

Tema 1. Beenenue B ynpapjieHHe IepCcOHAIOM. 3HAYEHHE YIIPABJIEHHS MIEPCOHAIOM B

yHnpaBJIeHUH OpraHu3anueit

OcHOBHEBIE IOHATHS YIIpaBJICHUS epcoHaToM. KOHIENTyalbHbIe TOIXOIBI K YIPABICHHIO.
OcobennocTn mepcoHama Kak OO0beKTa yrnpaBieHHS. YIpaBJICHHE IEPCOHAIOM B CHCTEME
yupasjieHus opranusanuei. CTpyKTypa (GYHKIHA B yIIPaBICHUHU IEPCOHATIOM.

Tema 2. PeriamenTanusi ynpasjienusi nepconanom. CTpykTypa nepconaJia
ITonstue «permament». Cxema Kiaccu(UKAIMU pPErJiaMEHTOB yrpasieHus. IlpaBuia

BHYTPEHHEro pacropsijka. [loyoskenue

3HAQYEHWE B YIPaABJICHUH. Bus

0 mojpa3siesieHusX. J{ODKHOCTHAST WHCTPYKIHUS U ee

CTPYKTYyp TepcOoHaJla OpraHu3all HW HUX COJepKaHue.




OpranusanuonHas u (yHKIHOHANIBHAS CTPYKTYphl. PoseBas crpykrypa nepconana. Illtarmas
CTpyKTypa nepcoHana. ConuanbHas CTPyKTypa IepcoHaIa.

Tema 3. Cucrema ynpapjieHus IepCOHAIOM

DJleMeHTHI CHCTeMBl pabOTEI C MEepCOHANOM Ha mpeAnpusTuu. Llemu, GyHkimu u 3amaun
CITy>kOBl ympaBieHHs MepcoHaoM. DakTOpsl KOHKYPEHTOCIIOCOOHOCTH M pa3MeIleHHe KaJIpOBBIX
nojpasjieneHuii. XapakTepucTuKa poecCHOHAIBHOI0 COCTaBa KaJpPOBBIX CIIYXKO.

Tema 4. IltanupoBaHue mepconasia

CymHocTs, Ienu ¥ 3aJaud IUIAaHUPOBaHUS nepcoHaia. CTparernyeckoe, TAaKTHYECKOE U
OIlepaTUBHOE KaJlpoBoe ILIaHUpoBaHHe. OmnepaTUBHBIM IUIaH paboOTHl ¢ nepcoHasioM. OCHOBHEIE
BH/JIBI TUTAHUPOBAHHUS TIEPCOHAIA.

Tema S. Opranuzanus npusJiedeHns, 0TOOPa U HaiiMa NepcoHAaIa

3HayeHue TMoucka W orbopa KaapoB it dPQPeKkTHBHONH paboThl opranu3zauuu. [logbop
nepcoHana u npodopueHTanus. AHanu3 paboThl (PabouMX MECT) KakK 3JIEMEHT IOATOTOBKU
nonbopa u otbopa. Meroasl Habopa mepcoHala, JOCTOMHCTBA W HEIOCTATKH BHEIIHEIO H
BHyTpeHHero Habopa. Kpurepun orbopa nepconana, nmpopeccuorpaMma Kak HHCTPYMEHT 0TOOpa.
3aBucuMocCTh (OPM M METOJOB OTOOpA OT BHJA IPEANPHITUS, €T0 MECTOHAXOXKICHHSI, TPAIULIUH,
COIMATIbHO-OKOHOMUYECKO# cpebl. OCHOBHBIE METOIBI 0TOOpA.

Tema 6. Ynpasiaenue aganranueii nepcoHaJja
CymHocTs afanTanuu, ee BUIbl, HeOOXOMMOCTb yIIpaBJICHHUS aJanTaiueil nepcoHaia, poib
CIIyO yIpaBJIeHHs YEIOBEYECKUMH PECYPCAMH B 9TOM IIPOIIECCE.

Tema 7. O0yuenue u pazBHTHE IIEPCOHAIA

B3aumocBsI3p  pa3BUTHS [EpcOHAlla W pa3BUTHS opraHu3anuu. lleauw oOydenws,
IEPENIOJrOTOBKY, IIOBBINCHHS KBAIH(GUKAIMH IepcoHana. [lmaHupoBaHWe H  ylpaBliCHHE
o0yueHHeM IepcoHaa: olpe/ieieHne MoTpeOHOoCTel B 00yueHH:, pa3paboTKa MporpaMm U BEIOOP
METOJI0B 00y4eHusl, olleHka 3(ppekTuBHOCTH 00yueHus. [[manupoBanue kapbepsl pabOTHHUKOB.

Tema 8. Ouenka nepconajia

XapakTepucTUKa IOAXOJ0B K OICHKE M aTTEeCTAllMd IepCoHaia. DTambl IOCTPOCHHUS
KOMIIJIEKCHOH CHCTEMbl OIIGHKH COTPYJHHKOB. 3aJadd IIpolecca IMEePHOIMYECKON OICHKH
nepcoHaa. OueHounoe cobecer0BaHue.

Tema 9. MoTuBamus 1 CTHMYJIMPOBAHUE TPY/a MePCOHAIA

[TonsiTe MoTHUBaIMOHHOTO MeHemkMeHTa. Kitaccudukarwst MOTHBOB denoBeka. [lonsTue
CTUMYJIMPOBAHUS U XapaKTEPUCTUKH CTUMYJIOB. OCHOBHBIC TEOPHH MOTHUBALMH. BUIBI U METOMIBI
TPYZOBOM MOTUBAIMH. 3apaboTHAs IUIaTa B CHCTEME MOTUBAIIHH.

Copaeprxanue MPaKTHYECKHUX 3aHATHI M0 JUCHUILINHE
Tema 1. BBenenne B ynpasiieHHe mepcoHaJ oM. 3HAYeHHE YIPABJICHHS MEPCOHAIOM B
yHpaBJICHHH OpPraHH3aIueil
JenoBass wurpa «OneHka TNPUTOAHOCTH MeHemkepa st d(QQexTHBHONH paboOThl ¢
IEPCOHATIOMY.

Tema 2. PersiamenTanus ynpasJjieHusi nepconajiom. CTpykrypa nepcoHasia
Jlenosas urpa «@opmupoBanue GyHKIUOHAIEHON CTPYKTYPhI KOJUIEKTHUBAY.



Tema 3. Cucrema ynpapjieHus epCOHAIOM
Case-study «AHamu3 BO3MOXHOCTEH aganTald 3apyO0eXKHOTO OIBITA  YIPABICHHS
IIEPCOHAJIOM B POCCHUCKHX YCIIOBHSIX).

Tema 4. [LnanupoBanue nepcoHasia
Jlenosas urpa «CocraBiieHre MOAETH pabovero MecTay.

Tema 5. Opranusanus npuBjeveHusi, 0T00pa 1 HalfiMa mepcoHaa

BuyTpeHnue u BHEIIHHE HUCTOYHUKH HaOopa nepcoHasa. COBpeMEHHbIE METOIBI O0TOOpa
KaznpoB. Pestome. AukerupoBanue. Cobecenopanus. TectupoBanue. OueHKa MOTyYEeHHBIX JaHHBIX
U TIPUHSATHE PEIIeHHs 0 KaHauaaTe. AHAIIM3 3aTpaT U pe3yIbTaTHBHOCTH 0TOOpa MepcoHaia.

Tema 6. Ynpasiienue aganranueii nepconasa
Otanbl ajanrtayy rnepcoHaia. BeeneHrne B TODKHOCTh KaK OCHOBA ITpoIiecca ajarTariuy,
(axTopsI, BIUSIOIINE HA ITPOIECC aJIalTallHH.

Tema 7. O0yuenue u pazBUTHE IEPCOHAIA
OpranuzanuoHHas CTPYKTypa W (QYHKIMH MOApa3JeieHuid 1o oOy4YeHMIO IepcoHaa,
cozepkanue GopM oOydeHHUsI, METOIOB OOyUYEHHS, UX IIPEUMYIIECTBA U HEJIOCTATKH.

Tema 8. Onenka nepconasa

Meronb!l OLIEHKH IEpcOoHa a: METOJ IHCHbMEHHBIX XapaKTEePUCTHK, PAH)KHPOBAHHUE, METO]]
NIapHBIX CPaBHEHUM, IrpaJarus, peUTUHIOBBIE IIKAIbI, METOJl KPUTUUECKUX cirydaeB, MeTox BARS,
Mmetoa BOS, meTo orienku mo 360°.

Tema 9. MoTuBanus 1 CTHMYJIMPOBAHHE TPY/Ja EPCOHAIA
Pemenne u o0cyxieHre CUTYaIMOHHBIX 3a/1a4.

5. OIIEHOYHBIE CPE/ICTBA JIUISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTM,
IPOMEXXYTOYHOM ATTECTAIIMM 11O U'TOT'AM OCBOEHUS JIACIUILIAHBI
1 YYEBHO-METOAMYECKOE OBECIEYEHHUE CAMOCTOSITEJIBHON PABOTHI
CTYAEHTOB

5.1. Texkymuii KOHTPOJIb yCIIEBAEMOCTH
IIpumepHbIe BONPOCHI ISl IPOBEIEHHS PeTHHI-KOHTPOJISI

Petimune-xonmponw 1

1. Kakue mosioskeHusi IIKOJbI HAYYHOTO YIpaBJIeHHs, 110 BalleMy MHEHHIO, MPUMEHSIOTCS B
COBPEMEHHBIX CHCTEMAaX yIIPaBJICHUS YEJIOBEUECKUMH pecypcamu?

2. IlepeunciuTe OCHOBHBIE IPH3HAKH TTEPCOHAIA.

. Onummre 0cOGEHHOCTH palnOHAIBHOW aKTUBHOM Ka{POBOM TIOJIUTUKH.

4. PackpoiiTe 3Ha4e€HHE TAKTHYECKOTO KaJpPOBOTO IUIAHUPOBAHHS B JIEATEIBHOCTH COBPEMEHHBIX
MIPEAIPUITUN.

W

Peumunz-xonmpons 2

1. Onpenemure pone HR-meHemkepa B pa3paboTke KaApoBOW CTpAaTErHH  COBPEMEHHBIX
[PEAIPUSTHH.

2. Onummre XapaKTepHbIe YepPThI sl aBTOPUTAPHOTO CTHJISE PYKOBOICTBA.

3. Packpoiite TpeGoBaHus, IpebIBIsIEMbIE K METOZaM 0TOOpa TIEPCOHAA.

4. OnumMre pa3iuyue Ha3HAYCHUS AHKETUPOBAHMS OT TECTHPOBAHHS Kak MeToja oThopa
IepcoHasa.




Petimune-xoumpons 3

1. B ueM pasHuIa OTKPBITOTO M 3aKPHITOrO THIA KaJpOBOM IOJMTUKM Ha STaraxX ajarTariiw,
00y4eHHUs ¥ Pa3BUTHUS MepcoHaa?

2. Kakyro mporeccyanbHyI0 TEOPHIO MOTHBALMA BbI cuumTaere Hambosee sddexTunHON? OTBET
obocHyliTe.

W

OnuiuTe 3HaYECHNUE U CIIOCOOBI aIIMHHHCTpaTHBHOﬁ MOTHBAIlUK B COBPEMECHHBIX OpTraHU3aIusX.

4. B 4em 3aKkmoyaeTcs OTIMYHE MPSMBIX OSKOHOMHYECKHX METOAOB CTHMYJIMPOBAHHS OT
KOCBEHHBIX?

hB B BB - e
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5.2. IIpomeskyTOUHASI ATTECTANMSA 110 HTOraM OCBOCHHUS M CLHUILIHHBI
Bonipock! 1J1st MOATOTOBKH K 3a4eTy M0 JUCIHILIHHE «YIIPABJIEHHE EPCOHATOM)

OCHOBHBIE TIOHSITUS YIIPABJIEHHS TIEPCOHATIOM.

[IIkoa Hay9HOTO ynpaBiIeHHS.

AJZIMUHHCTpaTHBHASI LIKOJIA YIIPABJICHHUS IIEPCOHAIOM.

[TIxoma yenoBeuecKuX OTHOIIEHHH U IITKOJIA TIOBEICHUECKUX HaYK.
VYipaBieHue nepcoHaaoM B CHCTEME YIPaBICHUS OpraHu3aIiei.
Crpykrypa QyHKIM B yIPaBICHHH IIEPCOHATIOM.

Omnpenenenue ¥ THITBI KaIPOBOM MOTUTHKH.

DTanel IPOEKTUPOBAHUS KAJPOBOM TTOJIUTHKH.

VYcnoBust pazpaboTKu KaJpoOBOii OTUTHKH.

. Ionstne «pernamenty». Kiaccuduxanus periiaMeHToB.

. IIpaBuiia BHyTpEHHETO TPYIOBOIO pacropsiIKa.

. ITonoxenue o nospasneneHun Kak BUJ periaMeHTa.

. JIOJDKHOCTHAsT MHCTPYKITUS M €€ 3HAUCHHE B YIIPABICHHH.

. OpranusanuoHHas CTpyKTypa yIpaBJICHUs: BUABI U IIPUHIUIIBI [IOCTPOCHUSI.
. PoneBast ctpykrypa ynpaBieHus IepCOHAIOM.

. [lITaTHas cTpykTypa nepcoHasa.

. ConmnasipHas CTpyKTypa nepcoHana.

. DIIeMEHTBI CHCTEMBI pabOTHI C IEPCOHATIOM Ha MIPETPHUSITUH.

. Henu, pyHKIMHT ¥ 3a1a4 CITy>KOBI YIIPAaBISHUS IIEPCOHAIOM.

. @aKTOPBI KOHKYPEHTOCIIOCOOHOCTH, CBSI3aHHBIE C TIEPCOHAIIOM.

. TuroBple BapuaHTBl pa3MELICHHUS KAJPOBBIX IOApA3JCICHUA B OpPraHMU3allMOHHBIX

CTPYKTypax.

XapakTepucTuka mpoecCHOHAIBLHOTO COCTaBa KaJpOBBIX CITyXkO.
CymHocTs, eIy U 3aJja4i KaJpoBOro IJIaHUPOBAHUSI.

Crparernyeckoe, TaKTHIECKOE U ONepaTHBHOE KaJpOBOE INIAHUPOBAHHUE.
OmnepatuBHbI M1aH pabOTHI C IEPCOHATIOM.

OcHOBHBIE BU/IbI IUTAHUPOBAHUS IEPCOHATIA.

BHyTpeHHUEe UCTOYHUKU IPUBJIEUCHUS TIEpPCOHAIA.

BHelHue HCTOYHUKHU IPUBJICYCHUSI IEPCOHANA.

XapakTepucTuKa OCHOBHBIX METO/I0B 0TOOpa IepcoHaa.

CyIlIHOCTSB, eI U ATAIlbl aJanTalluy IepcoHaa.

Bubl aganraiuu nepcoHaia.

OcHOBHBIE METOIBI 00YUYEHHSI TIEpCOHAA.

XapakTepucTuKa OCHOBHBIX METO/IOB OIIEHKH I1€PCOHAIA.

OCHOBHBIE TIOHSTHSI MOTHBAITMOHHOTO MEHEDKMEHTA.

Kraccugukanus MOTHBOB YellOBEKa.

Mozens MOTHBAIIMOHHOTO IIpoIiecca.

[ToHsiTHEe CTUMYTUPOBAHUS U XapaKTEPUCTUKH CTUMYJIOB.

CoOTHOLICHHE ¥ B3aUMOCBSI3b MEX/Ty MOTUBAIIUEH U CTUMYJIUPOBAHHEM.



39. OcHOBHBIE TEOPUU MOTHBALIHH.
40. Busl 1 METOIBI TPYIOBON MOTHBALIUH.
41. 3apaboTHast 11aTa B CHCTEME MOTHBALIMH.

5.3. CamocTosiTesibHast paboTa 00y4aromerocs

3aganue nmo reme 1
Packpoiite ocoGeHHOCTH TIepcoHana Kak oObekTa ympasieHus. JlaliTe XapakTepHCTHKY
pOJIK ¥ MeCTa yIpaBJICHHs IIEPCOHAIOM B CUCTEME YIIPABIICHUSI OpraHu3aIHei.

3aganue mo reme 2

[IpuBeuTe KmaccM(HUKALMIO periaMeHToB yrpasieHus. COCTaBbTE MPUMEPHI SJIEMEHTOB
POJIEBO CTPYKTYPHI IIEPCOHAIIA.

3apanue mo reme 3
ConocraBpre 1€, QyHKIMHE U 3a/a49i CITy)XObI YIIPaBJICHUS [IEPCOHAIOM B JBYX Pa3HBIX

opraHuzanusx. Jlaiite XxapakTepucTUKy Mpo(hecCHOHATBHOTO CocTaBa KaJIpoBOH CIIy OBl 3HAKOMOTH
BaM OpraHM3aIlkH.

3aganue no reme 4
Pa3psicHuTe OCHOBHBIC BHIBI IUIAHUPOBAHMS IEpCOHaia. Packpoite 0COOEHHOCTH
IJTAHUPOBAHM IIEPCOHAJIA Ha IPUMEPE 3HAKOMOM BaM OpraHu3allyiu.

3ananue mo reme 5

CpaBHHTE JOCTOMHCTBA M HEIOCTATKH BHEINHEr0 M BHyTpeHHero HabGopa. Orenure
3aBUCHMOCTE ()OPM M METOJIOB OTOOpa OT BUIA MPEANPHSITHS, €M0 MECTOHAXOXK/ICHUSI, TPAJIUIIMNA U
COLIMAJIBHO-9KOHOMMYECKOH Cpe/bl (PYHKIIHOHHUPOBAHHSI.

3axanue mo reme 6
Jloka)xuTe Ha KOHKPETHBIX IIPUMEpax HEOOXOJAUMOCTh YIIpaBJIeHHs aIanTalueil nepconara.
ITpuseute npumeps! GakToOpoB, BIUSIOMUX Ha 3G PEKTUBHOCTH aanTalul COTPYIHUKOB.

3ananue mo reme 7
Packpoiite B3aMMOCBSI3b pa3BUTHSI I€pCOHANa M pa3BUTUSI opranuzanuu. Jlokaxure
BaXHOCTD IUTAHUPOBAHUS Kaphepbl pabOTHUKOB.

3aganue mo reme 8
JlaiiTe CpaBHHUTEIBHYIO XapaKTEpPHCTHKY IIOAXOJOB K OLEeHKe mepcoHana. IlpuBemure
3aJ1auy Tpolecca NepHoAMIECKON OLIEHKHU IepCoHaa.

3aganue mo reme 9
[IpoBenuTe CpaBHUTEIBHBIM aHAIM3  YIPABICHUECKUX KATErOPUM MOTHBAIMK M
cTuMyaupoBaHus. OxapakTepu3yiTe OCHOBHBIC TEOPHH MOTHBALIUU.

@®onn  oneHounblx MarepuamoB  (O®OM) Ui mpoBeNEeHMs — aTTeCTallMM  YPOBHS
chOPMHPOBAHHOCTH KOMIIETEHIUI OOyYarOUMXCs 0 JUCIHHUIUIMHE O(QOPMIISIETCS OT/AEIbHBIM
JIOKYMEHTOM.



6. YAEBHO-METOJUYECKOE 1 U H®OPMAIMOHHOE OBECIIEYEHUE

JUCHUITVIMHBI
6.1. KnurooGecnieueHHOCTH
HaumeHoBanue quTepatypsl: aBTop, T'on KHUI'OOBECITEYEHHOCTb
Ha3BaHWE, BU/ U3aHUsl, U3AATEIbCTBO u3aHusl

Hanwuue B anexTponHO# 6ubnuoreke Bal'Vy

OcHoOBHas 1uTepaTypa

1. Eropuun, A. I1. OcHOBBI 2020 https://znanium.com/catalog/document?id=356194
YTIPaBJIeHUs TIEPCOHAIOM: y4eOHOe
nocobue / A.I1. Eropiuus. - 4-¢ u3z.,
nepepad. u gom. - Mocksa: UHOPA-M,
2020. - 352 c.

2. Kubanos, A. 5. Ynpasienue 2021 https://znanium.com/catalog/document?id=375867
IIEPCOHAJIOM OpraHM3alUu: y4eOHMK /
nox pex. A. 5. Kubanosa. - 4-e u3z.,
Jom. u nepepad. - Mocksa: UHOPA-M,
2021. — 695 c.

3. Kubanos, A. 1. Vnpasnenue 2021 https://znanium.com/catalog/document?id=375866
[IEPCOHAJIOM OpraHU3aLMu.
[MpakTukyMm: yuebHoe nocodue / mox
pex. a.3.H., npod. A.51. Kubanosa. - 2-¢
131, nepepab. u gom. - Mocksa:
HNH®DPA-M, 2021. - 365 c.

JlononHuTe bHAas JIMTEpaTypa

1. 3opuna, O. O. YnpasieHue 2021 https://znanium.com/catalog/document?id=369694
NIEPCOHAJIOM: MPABO U SKOHOMMKA:

moHorpadusi / O. O. 3opuHa, A. A.
JInren. - Mocksa: KOctuuusdopm,
2021.- 181 c.

2. CemeHoBa, B. B. Ynpasnenue 2020 https://znanium.com/catalog/document?id=371164
NEPCOHAJIOM: HHHOBALIMOHHbIE
TEXHOJIOTHH: MpaKkTukym / B. B.
CemenoBa, Y. C. Komrens, B. B.
Masyp. - 2-e u3a. - Mocksa: JamkoB u
K, 2020. - 82 c.

3. CemeHoBa, B. B. Ynpasnenue 2020 https://znanium.com/catalog/document?id=371165
MIePCOHAJIOM: OCHOBHBIE TEXHOJIOTHH:
npaktrkym / B. B. Cemenosa, U. C.
Kourens, B. B. Ma3syp. - 2-e u3z. -
Mocksa: Jlamkos u K, 2020. - 84 c.

3. Kubanos, A. 5. YupasneHue 2020 https://znanium.com/catalog/document?id=350386
MEPCOHAJIOM OpraHu3alMu: CTPaTerus,
MapKeTHUHT, UHTEPHAIMOHAIU3ALIHA:
yuebHoe nocodue / A.5. Kubanos, 1.B.
Hypaxosa. - MockBa: UHOPA-M,
2020. - 301 c.

4. YrpaBieHue nepcoHaaoM 2020 https://znanium.com/catalog/document?id=347068
OpraHu3al{K: COBPEMEHHbIE
TexHosornu: yuedbnuk / C. U.
CorHuxoBa, E. B. Maciog, H. H.
AbakymoBa u zp.; nox pex. C. Y.
COTHHUKOBOH. - 2-€ U3 1., nepepad. u
nor. - Mocksa: UHOPA-M, 2020. -
513 c.




7.2. llepuoanyeckue U3 JaHHus
1. «CrpaBouHHK KaJpOBHKa»
2. «Poccuiickuit 5KOHOMUYECKHH JKYpPHAI»
3. «IIpobrembl cOBpeMEHHOM 5KOHOMMKI
4. «Bompockl 5SKOHOMUKMY

7.3. UuTepHeT-pecypebl

http://www.pro-personal.ru (MupopMaIimoHHBI opTas [is CIEMATMCTOB 110 KapaM)
http://hrliga.com («HR-JIuray)

http://www.hr-director.ru OKypuain «lupektop 1o nepcoHay»)
http://www.hr-portal.ru (HR-Coo6miectBo u ITyGnukanum)

http://www.hr-journal.ru («<HR-Journal»)

http://id.atiso.ru/journal OKypran «Tpyz u conuaabHble OTHOLIEHUS)

Zb ol o o ol

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUITJINHBI

JUis  peasmzanuu  JTaHHOW JUCHMIUIMHBEI HWMEIOTCS  CIIENHAJBbHBIE TOMEINEHUs IS
NPOBEJCHUS 3aHATUH JIEKIMOHHOTO THWIA, 3aHATUNH MPAKTUYECKOTO THIIA, TPYIIOBBIX |
UHMBU/IYQJIbHBIX KOHCYJIbTAIMM, TEKYIIEr0 KOHTPOJS U IPOMEKYTOYHOM aTTeCTAllUMM, a TaKKe
ITOMEINEHHUs JUIS caMOCTOsITeNIbHON paboTel. [IpakTideckue paboThI MPOBOMSTCS B ayIAUTOPHSIX,
OCHAIIIEHHBIX MYJIBTU-MeIMa 000pyI0BaHHEM, KOMITBIOTEPHOM KJIACCE C JIOCTYIIOM B HHTEPHET.

ITepedenp UCNOIB3YyEMOrO JTUIIEH3UOHHOTO IIPOrPAMMHOT0 00ECIICYEeHHUS:

- onepanioHHas cucteMa cemeiictBa Microsoft Windows;

- makeT opucHeIX nporpamm Microsoft Office;

- KoncynpranT [ Tmoc.
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[Tporpamma paccMoTpeHa u 9obpeHa Ha 3acenanuu kapenpsr MHuMP
I[Tporokos Ne /0 oT z/ﬂ 5{;&/ roaa /

3asenyromuit kapenpoit MHuMP 1.5.1. [Tonsysosa H.H.
(®UO, noammcs) / //
PaGouas mporpamMma paccmoTpena u ogodpeHa

Ha 3aCe/IaHAN YIeOHO-METOMUECKON KOMUCCHH HAMPABJIeH 1 «Dusnueckas KyJIbTypa»
IIporoxon Ne 7/ or 30, 09. 4 rona >
TpescenaTesh KOMHCCHH c
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