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1. EJIX OCBOEHUA U CIUIIJIMHBbI

HCHBIO OCBOCHUsA AHMCLHUIIIINHBI «praBHeHI/Ie NepcoHaaiomMm» ABJIACTCA  OBJIAACHUC
CTYJCHTAMH COBPEMEHHBIMU (OpMaMH M METOJaMH YIPABICHUS YEIOBEYCCKHMMHU pPECypcam,
(dopMupOBaHUE CUCTEMbI 3HAHHIA, CBS3aHHBIX C IICJICHANPABICHHBIM BO3JICHCTBUEM Ha MEPCOHA
st obecrieueHust 3P (EeKTHBHOrO (YHKIMOHHPOBAHUS OPraHM3alMd W YIOBICTBOPCHUS
notrpeOHOCTEl pabOTHUKOB.

OCHOBHBIMH 3a/1a4aMH U3y4YCHUSI AUCIUILUTUHBI SBIISIOTCS:

e (OCBOCHHE TEOPETUYECKUX OCHOB KaJ[POBOTO MEHEDKMEHTA;
e ®dopMupoBaHHE MPEACTABICHUH O KaJIpOBOM IOTCHIMAJEC OPraHW3allid U METOJax ero

UCIIOJIb30BAHMUS;

e Omnpenencuue nenei, QyHKIUHA W OPraHU3ALMOHHOW CTPYKTYPBI CHUCTEMbI YIPAaBICHUS

IEpCOHAIIOM;
L4 I/IsyquI/Ie CHUCTCMBbI OPTaHOB YIPABJICHUA IIEPCOHAIIOM;

e HccnenosaHue

KaapoBOTIo,

UH(OPMALIMOHHOTO,

TCXHHUYCCKOI'O,

HOPMATUBHO-

METOAMYECKOTO U MPAaBOBOI'0 00ECIIEUEHUsI CUCTEMBI YIIPABICHHSI IEPCOHATIOM;
e [lonmyuyeHue 6a30BBIX NPEACTABIECHUN O KaJIpOBOM IUIAHUPOBAHUY;
e VYsicHEHHE OCHOBHBIX TEXHOJIOTUI YIPABIICHHS IEPCOHAIOM;
e OsyazcHKE NPUHIMIIAMYA U METOJAMH YIIPABIICHUS IEPCOHAIIOM.

2. MECTO JMCHUIIVIMHBI B CTPYKTYPE OIIOII

HucuumnnuHa «YOpaBjieHHE IEpCOHATIOM» OTHOCUTCS K YacTd, (OpMUPYEMOW ydaCTHUKAMU
00pa3oBaTeIbHBIX OTHOILICHHH.

3. INTAHUPYEMBIE PE3YJIBbTATBI OBYYEHMUS 11O JUCIUIIJINHE

[Tnanupyemble pe3ynabTaThbl

O6yquI/I}I o JUCHHUIIIIHNHC,

COOTHCCCHHBIC C INNIAaHUPYCMbIMU

pesynbTatamu ocBoeHust OI1OIT (koMmeTeHIMAMU U MHANKATOPAMH JTOCTHKEHUST KOMITETCHIIU )

dopmupyemblie [Tnaaupyemsele pe3ynbTaThl OOYUSHHS MO TUCIUILTHHE, B HanmenoBanue
KOMIICTCHIIUU COOTBETCTBHHU C MHJIUKATOPOM JIOCTHXKCHHUST KOMIICTCHIUH OIICHOYHOTO CPEJICTBA
(kon, conepxanue WNHpukatop nocTmxeHus Pesynbrarel 00yueHus 1o
KOMIIETEHLIH) KOMIIETEHIINU OUCIUIIIINHE
(k00, codepoicanue unoukamopa
VK-1 VYK-1.1. 3Haer mnpuHIUNGI | 3HACT:
Croco6eH cOopa, orbopa u 00OOIICHHUS | - OCHOBHBIC ITOKA3aTEIH
OCYILECTBIISITH nHpOpMAIUH OM3HEC-TIPOIIECCOB B
TIOWICK, KaJIpoBoii cepe;
KpUTHHeCKHii - JIOKaJIbHBIC U BHEIIIHUE
HMCTOYHUKHU MH(DOPMALIUHU TI0
aHaJIW3 U CUHTE3
KITFOUEBBIM HATPaBICHHUSIM
nHpopmAIHH, paboTHI C IEPCOHAIOM:
TIPUMCHATE TIPUBJICYEHHIO, 0TOOPY, Case-Stud
CUCTCMHBIN HalMy, aJanTanuu, OleHKe, ase-Study
noaAXoa AJTst 00y4YeHHIO U Pa3BUTHIO, Hlenosast urpa
peleHus MOTHBAILIUU U
MOCTaBJICHHBIX CTUMYJIPOBAHUIO
3a1a4 COTPYAHUKOB.
YK-1.2. YMeeT cOOTHOCUTH | YMeer:
pa3HOPOJHbIC  SIBJIGHHUS U | - paCCUUTHIBATh M
CHUCTEeMATU3UPOBATh WX B | aHAIM3UPOBATH OTACIHHBIC
pamMkax w30paHHBIX BHJIOB | ITOKA3aTENH B KaIpOBOM
podeCCHOHATTEHOM cthepe;




JACATCIIBHOCTHU

- ZIeNaTh KaYeCTBCHHBIC U
KOJIMYECTBCHHBIC BBIBOJIBI
10 pe3ysbTaTaM aHaju3a
KaJIpoBOi chephl.

VK-1.3. Bnageer HaBbIKAMH

HAay4YHOTO MIOUCKa "
NPaKTHYeCKOW  paboTBl ¢
HH()OPMAITHOHHBIMH

UCTOYHUKAMU; METOIaMu

NPUHSATHS pELICHUHI

Bnaneer:

- HaBBIKaMu cOopa,
CUCTeMAaTU3alUU U
0000TIeHMS KaApOBOI
nH(DOpMaITny;

- METOJIaMU MPUHATHS
YIPABJICHUYECKUX PELLICHUN
B KaJIpOBO# cepe.

[1K-1
Cnocobex
PYKOBOIUTH
($U3KYIBTYPHO-
0310POBUTEIBHON
U CIIOPTUBHOU
JESATEIBHOCTBIO
10 MECTY paboOThl,
MECTY
AKUTEJIbCTBA U
MECTY OTJIbIXa, a
TaKXe B
00pa3oBaTeNbHBIX
OpraHu3aLusIX

IIK-1.1 3Haer OCHOBEI
SKOHOMHUKH, OpraHu3aIuu
TPYyJa ¥ YIPaBICHHUS, METOBI
KaJCHIApHOTO W  CETEBOTO
TTAHUPOBAHUS; MOPSZIOK
COCTABIICHUS YCTAHOBIICHHOM
OTYETHOCTH

3HaerT:

- HCTOPUYECKU
CJIOXKUBIIIAECS
KOHIICTITYaJIbHBIC TIOTXOIBI
K YIPaBICHHIO TEPCOHAIIOM;
- POJIb U MECTO YIPABJICHUS
MIEPCOHAJIOM B CHCTEME
Kpocc-(pyHKIIMOHATIBHBIX
MPOIIECCOB Ha YPOBHE
KOMITaHUY;

- BUJbI CTPYKTYp II€pcoHaa
B OpraHu3alliy U UX
COJICpKaHUE;

- DIIEMEHTHI CUCTEMBI
paboThI C IEPCOHATIOM B
OpraHu3aIVH;

- CYIIHOCTb
YIIPaBIIEHYECKOM KaTETOPHH
«PETIIAMEHT» U CXEMY
KJIACCU(DUKAIIH
pErIaMEHTOB YIIPaBICHHS.

[MK-1.2. Ymeer ompenensiTh
0o0beM H  JOCTaTOYHOCTb
MHBEHTaps, 000pyJOBaHUS H
MepCcoHaNa JIsl OpraHu3aluu
3aHSITHH, IIPOBECHUS
CHOPTUBHBIX ~ MEPOIPHUATHHA
0 MecTy paboThl, MecTy
JKUTEIBCTBA U MECTY OT/BIXA,
a TaKke B 00pa3oBaTENIbHBIX
OpraHu3alMsIX; CTaBUTb
paboune 3aaun
MOJJTYMHEHHBIM U JIOOMBATHCSI
WYX BBIIIOJTHEHHUS

Ywmeer:

- pa3pabaThIBaTh
OpraHu3aIoOHHO-
YIPaBICHUSCKUE PEIICHUS U
OLICHMUBATh UX ITOCJIICACTBHUA
B XOJIe OpraHu3aIlHH,
KOOPJMHAIINN ¥ KOHTPOJIS
MPOIIECCOB MO KITOYESBBIM
HaIpaBJIEHUSIM pabOThI C
MIEPCOHAJIOM:
MIPUBJICYCHUIO, OTOOPY,
HailMy, ajlanTaiuu, OlleHKe,
00y4YeHHIO U Pa3BUTHIO,
MOTHBAILIUU U
CTUMYJITUPOBAHUIO
COTPYAHUKOB.

TectoBbie BOIPOCHI
Henosas urpa




TIK-1.3. Brnageer crocobamu
ompeneIeHus HanOoee
3¢ $eKTUBHBIX croco0oB
OCYILIECTBIICHUS
(U3KYyIBTYPHO-
03JI0POBUTEILHON u
CIIOPTUBHO-MAaCcCOBOM
JeSTEILHOCTH B
COOTBETCTBHH C YCTaBHBIMH
HETAMH (U3KYIBTYPHO-
CIIOPTHBHOW  OpraHHU3alHH,
HOPMATUBHBIMU TIPABOBBIMH
aKTaMH,
pacmopsAAUTEILHBIMU aKTaMHU
BBINIECTOSIINCH OpraHu3aIiu

(coOCTBeHHHMKA), a TaKXe
YpOBHEM  00ECIICYCHHOCTH
HWHBCHTApEM 158

obopynoBaHueM, KaapaMu

Bianeer:

- HaBBIKAMU
MOJCIUPOBAHUS
OpTraHU3aLMOHHOM,
(yHKIIMOHAIEHOMH, POIIEBOH,
IITATHON MU COIMAIBLHOM
CTPYKTYPHI [IEpCOHAJIA C
Y4eTOM HOPMATHBHO-
MIPaBOBBIX, PECYPCHBIX,
AIMUHUCTPATUBHBIX U UHBIX
OrpaHUYECHUM.

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TemaTHyecKui NMJIaH
(¢opma o0yueHnusi — ouHast

TpymoeMKoCTh AUCIUIUTHBI COCTABISICT 3 3a4eTHBIC CAMHHIIB, 108  waca
KonrakrtHas pabora Dopmbl
00y4Jaromuxcs TEKYIIIEro
C MeIarOTHYeCKUM KOHTPOJIS
= pabOTHUKOM % yCIIEBaEMOCTH,
% = - ' = ¢dbopma
S .
= Q 3 5 = S « | MPOMEXYTOYHOU
Ne Haunmenosanue tem n/unun 3 3 = ¥ 3 =5
= g 3 = g ® 58 aTTecTaluuu
n/n pa3esIoB/TeM AUCIUILTNHEL 5 % 5 “ o § § § 8 | (no cemecmpam)
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1 Beenenue B ynpasieHue 7 112 2 4 4 6
MepPCOHAJIOM. 3HAUCHHE
yIIpaBJICHHs IEPCOHATIOM B
yIpaBJICHUH OpraHu3aluei
2 PernamenTanus ynpasieHus 7 |34 2 4 4 6
nepconanoMm. CTpykTypa
nepcoHaja
3 Cucrema ynpaBieHus 7 |56 2 4 4 6 Peiitunr-
IIEPCOHAIIOM KOHTpoJb Nel
4 ITranupoBaHue IepcoHaia 7-8 4 4
5 Opranuzanyst puBJeUCHHS, 9-10 4 4
oTOOpa 1 HallMa TepcoHasa
6 Vnpasnenune aganranueit 7 1112 | 2 4 4 6 Peiitnnr-
IepcoHala KOHTpOJIb Ne2




7 OOyueHne U pa3BUTHE TIEpcoOHaa 13-14 4 4
8 OueHka nepcoHana 15-16
9 MoTuBanus U CTUMYJIHPOBaHHE 17-18 4 4 Peiitunr-
TpyZa IepcoHana KOHTPOITb Ne3
Bcerosa 7 cemectp: 18| 36 54
Hanunuue B gucuumnune KIT/KP
Htoro no quCLUILUIMHE 18 | 36 54 3auer
TemaTnuyeckuii mjian
¢dopma o0yueHus — 3a04Hast
TpynoeMKoCTh JUCHUILIMHBI COCTABISCT 2 3adeTHbIC €IMHUIBI, /2 4aca
KonrakTtHas pabora dopmbl
oOyJaronxcs TEKYIIIEeTO
C MeIarorHYeCcKuM KOHTPOJIIS
= PabOTHHKOM = yCIIEBAEMOCTH,
& =| =z |3 Z (bopma
e 2 = 5| g 5 « | mpomexyTounoii
Ne HanmeHoBanue TeM W/niu 3 5 % = S | & é ATTeCTALHH
n/n Pa3/esIoB/TeM IUCIMILTHHBL § = s | 9 = S § g 8 | (no cemecmpan)
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T | 2| 8 &|SES
AR
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g g | <
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1 Benenue B ynpaBineHue 9 |12 2 4
MePCOHAJIOM. 3HAUCHHE
yIIpaBIIeHHsI IEPCOHATIOM B
yIIpaBJICHUH OpraHu3alne
2 PermamenTanust ynpaBieHHs 9 |34 2 2 7
nepconanioMm. CTpykTypa
HepcoHasa
3 Cucrema ynpaBieHUs 9 |56 2 7 PeiTHHT-KOHTPOIIb
IEPCOHATIOM Nel
4 [TnannpoBaHue nepcoHana 7-8
5 Opranuszanus NpuBJIeUCHUS, 9-10 2 2
orOopa M HaiiMa repcoHaa
6 VYpaeiienue agantamnuen 9 |11-12 2 2 7 PelTHHT-KOHTPOJIb
nepcoHasa Ne2
7 OOyueHue U pa3BUTHE TIEpcCOHAaa 13-14 2 2
8 Ouenka nepconana 15-16
9 MoTtuBanys ¥ CTUMYJIHPOBAHUE 17-18 PelTHHI-KOHTPOIIb
TpyJa nepcoHajia Ne3
Becerosza 9 cemectp: 4 8 60
Hannune B quctinmauae KIT/KP
Wtoro mmo aucruimmHe 4 8 60 3auer




TeMaTHyecKHMid IJIaH
¢popma o0yuenus — 3a0unas Ha 6ase BIIO

TpynoeMKocTh JUCHUILIMHEI cocTaBisieT 3 3adeTHble eauHunbl, 108 wyacos
KoHnrakTHas pabora DopMbI
00yJaronuxcs TEKYIIETO
C TIeIar OTHYECKUM KOHTPOJIA
< pabOTHUKOM 5 yCIEBAEMOCTH,
ST 2= (B | oo
= 2 = g 2 5 « | IPOMEKYTOYHOM
Ne HaumeHnoBanue TeM u/nnm 3 5 E e S .| & é ATTeCTAIHN
/I pa3aenoB/TeM AUCIIMILIAHE 5) = = = S § § g £ | (no cemecmpan)
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1 Bgenenue B ynpasieHue 5 |12 10
MIEPCOHATIOM. 3HAUCHHE
YIpaBJIeHHs IEPCOHANIOM B
YIIPaBJICHUU OpraHu3aluen
2 Pernamenranus ynpasneHus 5 |34 2 2 10
nepconanom. CTpyKTypa
nepcoHaia
3 Cucrema yrpaBieHUs 5 |56 2 10 | PeHTHHI-KOHTPOJIbL
IEPCOHATIOM Nel
4 [InmarupoBaHue nepconana 7-8 12
5 Opranuzanus IpUBJICUCHUS, 9-10 2 2 12
otOopa 1 HaliMa IepcoHana
6 VYnpaBneHue agantrauuen 5 11-12 12 PelTHHT-KOHTPOITH
nepcoHaa Ne2
7 OOyueHre U pa3BUTHE TIepcoHaa 13-14 12
8 Onenka nepcoHana 15-16 12
9 MoTuBaius 1 CTUMYJIHPOBAHHE 17-18 12 | PeiiTHHI-KOHTPOIb
TpyJa lepcoHaia Ne3
Bcerosza 5 cemectp: 2 4 102
Hanunuue B gucuumnuue KIT/KP
HUtoro mo aucnumimae 2 4 102 3ayer




TemaTnueckuii mjian
(¢opma o0yuenusi — 3a0unasi Ha 6aze CIIO

TpynoeMKOCTh JUCIUIUIMHEI COCTABISCT 2 3aveTHBIC eWHUIBI, /2 daca
KonrakrtHas pabora Dopmel
oOyJaromnxcs TEKYIIEeTO
C MeJarornuecKuM KOHTPOJIS
= paboTHUKOM 5 yCIIEBAEMOCTH,
& = 7 | 3 Z (bopwma
e g = 5| g 5 « | TIPOMEXYTOUHOM
Ne HanmeHoBanue TeM W/nnm 3 5 % = S | B é ATTeCTALHH
/i Pa3IeIIOB/TEM TUCITUILTUHBI 3 = . “ % g < g S | (no cemecmpan)
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T |2 8| &|SES
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=l & &%
g2 8=
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1 Benenue B ynpaBieHue 7 |12 7
MEepPCOHANIOM. 3HAUCHHE
yIpaBlieHHsI IEPCOHATIOM B
YOPABJICHUM OpraHu3aiueit
2 PermamenTanst ynpaBieHHS 7 |34 2 2 7
nepconaioMm. CTpyKkTypa
nepcoHasia
3 Cucrema ynpaBieHus 7 |56 8 PelTHHT-KOHTPOIIb
IIEPCOHATIOM Nel
4 [TnannpoBanue nepcoHana 7-8
5 Opranu3zanus NpuBJIeUCHUS, 9-10 2 2
oT0Oopa M HaltMa nepcoHaa
6 Ypaeiienue aganramnuen 7 | 11-12 7 PeHTHHT-KOHTPOITH
nepcoHasa Ne2
7 OOyueHue U pa3BUTHE TIEpcCOHAIa 13-14
8 OreHka nepcoHana 15-16
9 MoTtuBanysa ¥ CTUMYJINPOBAaHUE 17-18 PelTHHr-KOHTPOIIB
TpyJa nepcoHasa Ne3
Bceroza 7 cemectp: 4 64
Hamnune B mucnurummuae KIT/KP
Htoro mmo aucruimmHe 4 64 3auer

BHyTpeHHero pacnopsaka. [lonoxenue
3HaYeHWEe B yMpaBleHUU. Bumabl

Conepmaﬂl/le JEKIMOHHBIX 3aHATHH 110 AUCHUIIJIMHE

Tema 1. BBegenne B ynpapjieHHe NepPCOHATOM. 3HaYeHHe YIIPABJICHHUS NMEPCOHATIOM B
yIpaBJIeHMH OPraHU3anuen
OcHOBHBIE IOHATHUS YIIpaBJIeHUs epcoHanoM. KoHenTyanbHble TOIXO0Ab! K YIPABICHUIO.
OcoOeHHOCTH TepcoHalla Kak OO0bEKTa YIpaBICHHsA. YIIpaBJIEHHE IEPCOHAIOM B CUCTEME
yrpaBiieHus opranu3zanueit. CTpykTypa GyHKIUN B yIIpaBI€HUU EPCOHAIOM.

Tema 2. Pernmamentanust ynpasJjieHus nepconanom. CTpykTypa nepcosnaja
[Tonstue «permamenT». Cxema KilacCU(PHUKAMU perjaMeHToB yrpasieHus. I[Ipasuina

0 ToApa3ACIICHUMAX. I[OJDKHOCTHaﬂ HHCTPYKIUA KU CC

CTPYKTYp TIEpCOHalia OpraHu3allii ¥ WX COJepKaHue.




Opranu3annoHHass ¥ (QYHKUMOHAJIbHAs CTPYKTyphl. PoneBas crpykTypa mnepconana. Illtarnas
CTpyKTypa nepconana. ConuanbHas CTpyKTypa IepcoHaa.

Tema 3. Cucrema ynpapJjieHHsI IEPCOHAIOM

DneMeHTBl CHCTEMBl pabdOThl C MEPCOHAIIOM Ha mpeanpustuu. Llemw, GyHKuMM U 3amaun
ciykObl ympaBiieHHs nepcoHaoM. PaKTOphl KOHKYPEHTOCIOCOOHOCTH M Pa3MeEIleHHe KaJIpOBBIX
nojpasnenenuii. XapakTepucTuka mpoQecCHOHATBHOTO COCTaBa KaIPOBBIX CIIYKO.

Tema 4. [InanupoBanue nepcoHajia

CymHoCTb, Lenu M 3aJa4u IUIAaHUPOBaHUA nepcoHana. CTpaTernyeckoe, TaKTUYECKOE U
OIEpaTUBHOE KaJpoBoe IiaHupoBaHue. OmepaTuBHBIA MmiIaH paboThHl ¢ nepcoHaioM. OCHOBHBIC
BH/IbI [IJIJAHUPOBAHUS TIEPCOHANIA.

Tema 5. Opranuszanusi npuBJeYeHHs], 0TOOPAa U HaliMa MepCcoHaIa

3HaueHue ToMcKa W oTOOpa KaapoB mis dhdexTuBHOM paboTel opranuzanuu. I[lombop
nepcoHasia ¥ npodopueHTanus. AHaau3 padboThl (pabodyMx MECT) Kak D3JEMEHT IOJATOTOBKH
nmoxbopa m otrbopa. Merombl Habopa MepcoHana, JAOCTOMHCTBA W HEJOCTATKH BHEIIHETO U
BHyTpeHHero Habopa. Kpurtepuu orbopa nepconana, npopeccuorpaMma Kak HHCTPYMEHT 0TOOpa.
3aBucUMOCTh ()OPM U METOJIOB OTOOpa OT BUA MPEANPHUATHS, €TO MECTOHAXOXKIICHUS, TPAIUIIHA,
COIMANIEHO-9KOHOMHUECKOM cpeibl. OCHOBHBIE METOJIbI 0TOOpA.

Tema 6. YnpaBJieHne ajanranuei nepcosaja
Cy1mHoCTb ajanTaium, e Bubl, HEOOXOAUMOCTh YIIpaBJIeHUs afjalTalluel epcoHaa, poJib
CIIy’K0 yNpaBJIeHUs YEJIOBEYECKUMHU PECYpCaMU B 3TOM IIPOLIECCE.

Tema 7. O0yueHue u pa3BuTHE EPCOHATA

B3auMocBsI3p  pa3BUTHS TIepCOHANa H  pa3BUTUs opraHm3anuu. Llemu oOyueHwus,
NEePenoAroTOBKM, TOBBIICHUS KBadu(uKanuu mnepcoHana. [lnaHupoBaHuMe U ymnpaBieHHe
oOyueHueM MepcoHaja: onpeseieHre MoTpedHocTell B 00y4eHnt, pa3padoTka MporpaMM U BBIOOp
METO0B 00y4YeHHUs, oleHKa 3pdexTuBHOCTH 00yueHus. [InanupoBanue kapbepbl paOOTHUKOB.

Tema 8. Onenka nepconaja

XapakTepucTUKa MOIXOAOB K OICHKE M AaTTeCTallud IepcoHajia. DTamlbl IMOCTPOSHUS
KOMIUIEKCHOW CHCTEMbI OLIEHKM COTPYJHHMKOB. 3aJayd Ipolecca MNepUOJNYECKON OLIEHKU
nepconasia. OrieHoYHoe cobece10BaHueE.

Tema 9. MoTuBanus ¥ CTUMYJIMPOBaHHE TPY/AA MePCOHATIA

[Tonatne MoTHBaLMOHHOrO MeHekMeHTa. Kiaccudukanus MoTtuBoB yenoBeka. [TonsTue
CTUMYJHUPOBAHUA U XAPAKTCPUCTUKH CTUMYJIOB. OcHOBHEBIE TCOpPHUU MOTHBAILIUH. BI/I)II)I U METOJbI
TPYAOBOI MOTHBaIMK. 3apaboTHas IJlaTa B CUCTEME MOTHBAIIHH.

CoaeprxkaHue NPAKTHYECKHUX 3aHATHH M0 JUCHHUILINHE
Tema 1. BBenenue B ynpapieHue nepcoHaniomM. 3HaueHHe YIPaBJICHUS IIEPCOHAIOM B
YIPaBJIeHHH OpraHu3anuen
HenoBass wurpa «OneHKka MNPUTOAHOCTH MeHemkepa A 3(hdekTUBHOW paboThl C
IIEPCOHAIIOM».

Tema 2. PernamenTauusi ynpasJjieHusi nepconaioM. CTpykTypa nepcoHasna
JenoBas urpa «®@opmupoBanue GyHKIIMOHATLHONU CTPYKTYPhI KOJUIEKTHBA.



Tema 3. Cucrema ynpasjeHHsI IePCOHAJIOM
Case-study «AHamu3 BO3MOXKHOCTEH aJanTaliH 3apyOe)KHOTO OIBITA  YIPaBICHHS
[IEPCOHAIIOM B POCCUMCKUX YCIOBHUSAX).

Tema 4. [InanupoBanue nepcoHajia
HenoBas urpa «CocraBieHue MOAEIN padouero Mecra.

Tema 5. Opranuszanusi npuBJeYeHHsl, 0TOOPA U HaliMa MepCcoHaIa

BHyTpeHHre UM BHEIIHHWE WCTOYHUKH Habopa mepconana. COBpeMEHHBIE METOJIbI 0TOOpa
kanpoB. Pestome. AnkerupoBanue. CobecenoBanus. TectupoBanue. OeHKa MOJTYICHHBIX JTaHHBIX
Y IPUHATHE PEIICHUS 0 KaHauaaTe. AHAIIN3 3aTpaT v pe3yJbTaTUBHOCTH 0TOOpa MepcoHaIa.

Tema 6. YnpaBieHue aganranuei nepconaja
Oranel ajantaquy nepcoHana. BeeaeHue B JOKHOCTb KaK OCHOBA IIPOLECCA alalTalluu,
(bakxTOpHI, BIUSIONINE HA MIPOIECC aTaIITAIHH.

Tema 7. O0yueHue u pa3BuTHE NEPCOHATA
OpranuzanvoHHas CTpyKTypa M (QYHKIMHM TOJpa3felieHud Mo OO0y4YeHHUIO IepcoHana,
coniepkanue GopM 0OyUEHUs, METOJOB OOYICHHS, UX TIPEUMYIIECTBA i HEJIOCTATKH.

Tema 8. Ouenka nepconaja

MeToapl OLIEHKH IIEpCOHAa: METOJ MUCbMEHHBIX XapaKTEPUCTHK, PAaH)KMPOBAHHUE, METOL
MapHbIX CPAaBHEHUH, rpajlalius, pEMTUHIOBBIE 1IKAJIbl, METOJI KPUTHUUECKUX ciay4aeB, MmeTo BARS,
metox BOS, meTon onenku mmo 360°.

Tema 9. MoTuBanusi M CTUMYJIMPOBaHNeE TPY/1a NEPCOHAA
Pemenue u 06Cy)I(H€HI/Ie CUTYallMOHHBIX 3a71a4.

5. OHEHOYHBIE CPEJACTBA JJIsl TEKYHIEI'O KOHTPOJISI YCIIEBAEMOCTAN,
MNPOMEXYTOYHOM ATTECTALIMHU IO U'TOT'AM OCBOEHUSA JUCITATLIIAHBI
U YYEBHO-METOJWYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyuuii KOHTPOJIb yCIIeBA€eMOCTH
IIpumepHBIe BOPOCHI VI MPOBECHUS PEHTHHI-KOHTPOJIS

Peumune-xoumpons 1

1. Kakve monoXeHUsI MIKOJIBI HAYYHOTO YIpaBIEHHUS, MO BalleMy MHEHHIO, TPUMEHSIOTCS B
COBPEMEHHBIX CUCTEMaX YIPABJICHUS YEIIOBEYECKUMHU pecypcamu?

2. Ilepeunciure OCHOBHBIC TPU3HAKH TIEPCOHAIIA.

Onummre 0cOOEHHOCTH PAIMOHATFHOM aKTUBHON KaJAPOBOU MOJIUTHUKH.

4. PackpoiiTe 3HaYeHUE TAKTUYECKOTO KaJPOBOTO IUIAHUPOBAHHS B JCSITEIBHOCTA COBPEMEHHBIX
MPEATPUATUIH.

w

Petimune-xonmpons 2

1. Ompegenure poab HR-meHemxkepa B pa3paboTKe KaapoOBOW CTpPATeTHH COBPEMEHHBIX
MPEATPUATHIA.

2. OnummwuTe XapakTepHbIC YePTHI I aBTOPUTAPHOTO CTHIIS PYKOBOJICTBA.

3. Packpoiite TpeboBaHUs, IPEABABIsIEMbIE K METOIaM 0TOOpa MepcoHaIa.

4. Onuummute pas3inyie Ha3HAYeHHWs] aHKETUPOBAHUA OT TECTUPOBAaHUSA Kak MeToda orbopa
nepcoHaIa.




Pevmunz-xoumpoao 3

1. B 4em pa3HHIIa OTKPBHITOTO M 3aKpPBITOTO THUMA KaJpOBOW IMOJUTHKM HA JTalax aJanTalvy,
00y4YeHHS U pa3BUTHUS MepcoHasa?

2. Kakyro mpomueccyalpHyl0 TEOPHIO MOTHBAIMU BBl cuuTaere Hambonee 3¢ddextuBHON? OTBET
o0ocHyHTe.

w

OnuuinTte 3Ha4eHHUE U CIIOCOOBI aﬂMHHHCTpaTHBHOﬁ MOTHBAIIM1 B COBPCMCHHBIX OpraHu3alugx.

4. B ueM 3akio4aeTcsi OTJIMYME NPSIMBIX JKOHOMHYECKHUX METOJOB CTUMYJIHUPOBAHUS OT
KOCBEHHEIX?

BOoo~NoGa~WONE
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5.2. IIpomMe:kyTOYHAS aTTECTAMS 110 HTOTaM OCBOEHHUS THCIMILINHBI
Bomnpocsl 1J11 NOATOTOBKHU K 3a4€Ty MO JMCUMILUINHE « YIIPaBJIeHHe MEePCOHATIOM

OcCHOBHBIE TIOHATHUS YIIPABICHUS TIEPCOHATIOM.

[IIkona Hay4YHOTO YIPaBICHHUS.

AJMUHUCTpATUBHAS IIIKOJIA YIIPABICHUS TIEPCOHAIOM.

[Ikomna yenoBeYeCKUX OTHOUICHH U IIKOJIA TTOBEICHYECKIX HaYK.
VYnpasiieHue NepcoHaloM B CUCTEME YIIpaBJICHUs OpraHu3anueil.
Crtpykrypa pyHKINI B yIpaBICHUH EPCOHATIOM.

OnpeneneHne U THIBI KaIpOBOH MOJTUTHKH.

Dransl IPOSKTUPOBAHMSI KaIPOBOW MOTUTHKHU.

VYcnoBust pazpaboTKH KaapOBOW MOJIUTHUKH.

[Tonstue «pernamenty». Knaccudukanus permaMmeHToB.

[IpaBuia BHyTpEeHHETO TPYI0BOTO PaCIOPSIIKA.

[TonoxkeHue o moapaseNeHUN KaK BUJI perjaMeHTa.

JIOJDKHOCTHASI MHCTPYKIIHS U €€ 3HAYCHHE B YIIPABICHHH.
OpranuzaiinoHHasi CTPYKTypa YIpaBIeHUS: BUABI U PUHIIUIIBI TOCTPOCHUSI.
Ponesast cTpykTypa ynpaBieHUs! IEPCOHATIOM.

[ItaTHas cTpyKTypa mepcoHana.

ConuanpHas CTpyKTypa IepcoHara.

DNeMEeHTHI CHCTEMbI pa0OThI ¢ IEPCOHATIOM Ha MPEATNPHUATHH.

Henu, GyHKIMYU U 3a0a49U CITYKOBI yIPaBIEHUS IEPCOHATIOM.

@DaKkTOpBl KOHKYPEHTOCTIOCOOHOCTH, CBSI3aHHBIE C TIEPCOHATIOM.
TumoBble BapuaHTBI pa3MEMICHUS KAJAPOBBIX IOAPA3CICHUA B OPraHU3alMOHHBIX
CTPYKTypax.

XapaktepucTrka npodeccuOHaTbHOTO COCTaBa KaJIPOBBIX CITYXKO.
CymHOCTb, LIeTN 1 33/1a4H KaJAPOBOTO MIaHHUPOBAHUSI.

Crparerndyeckoe, TAKTUIECKOE U ONEPATUBHOE KAJPOBOE TUNIAHMPOBAHNE.
OnepaTuBHBIH M1aH pabOTHI ¢ IEPCOHAIOM.

OcHoBHBIE BU/IBI TUTAHUPOBAHUS ITEPCOHAIA.

BHyTpeHHUEe UCTOYHUKY MPUBIEUYCHUS MTEPCOHAA.

BHelHue HCTOYHHUKY ITPUBJICUCHUS TIEPCOHAIA.

XapakTepucTiKa OCHOBHBIX METOJIOB 0TOOpa MepcoHana.

CyIHOCTb, LIeTH U dTalbl aIalTalluy IepcoHaa.

Buael anantanuu nepcoHana.

OcHoBHBIE METOABI O0yUEHUs TIEpCOHAIA.

XapakTepruCcTHKa OCHOBHBIX METOJIOB OIICHKH ITEPCOHAIA.

OcCHOBHBIE TIOHATHS MOTHUBAIIMOHHOTO MEHEPKMEHTA.

Kiaccudukanmsi MOTUBOB YeIOBEKa.

Monens MOTHBAIIMOHHOTO TIPOIIEcca.

[ToHsiTHE CTUMYTUPOBAHUS U XapAKTEPUCTUKH CTUMYJIOB.

CooTHoOIIEHNE U B3aUMOCBSI3b M@Ky MOTUBALIUEH U CTUMYJIUPOBAHHEM.



39. OCHOBHBIEC TEOPUN MOTHBAIIHH.
40. Bupl 1 METOIBI TPYAOBOM MOTHBAIIHH.
41. 3apaboTHas 1U1aTa B CHCTEME MOTHBAIUH.

5.3. CamocTosiTe/IbHAsE paboTa 00y4arouIerocs

3aganue mo reme 1
Packpoiite ocoOeHHOCTH TepcoHalia Kak oObeKTa ympaBiieHus. JlaliTe XapaKTEPUCTHKY
pOJIM U MECTa YIPABJICHUS IEPCOHATIOM B CUCTEME YNPABJICHUS OpraHU3aIUeH.

3aganue mo reme 2
[IpuBenuTe KinaccupUKAIMIO periIaMeHTOB ympabiieHus. CocTaBbTe MPUMEPHI DJIEMEHTOB
pOJIEBOM CTPYKTYpPHI IEPCOHAIIA.

3aganue mo reme 3

ComocTaBbTe 1eNd, GYHKIUU U 331249 CIYXKObl YIPaBJICHUS MEPCOHATIOM B JIBYX Pa3HBIX
opranm3anusx. Jlaiite xapakTepucTUKy mpodecCHOHAILHOTO COCTaBa KaJIPOBOM CITY)KOBI 3HAKOMOU
BaM OpraHH3aI[1H.

3aganne mo teme 4
Pa3bsicnuTe OCHOBHBIE BHUABI IUJTAHUPOBAHHUS TepcoHana. PackpoiTe 0COOEHHOCTH
TUTAaHUPOBAHUS TEPCOHANA Ha IPUMepe 3HAKOMOM BaM OpraHU3aI1u.

3aganue mo reme 5

CpaBHHTE JOCTOMHCTBA M HEJOCTAaTKM BHEUIHETO W BHYTpEHHEro Habopa. OueHHTe
3aBUCHMOCTH (DOPM U METOJIOB OTOOPA OT BHJIA MPEANPHUATHSA, €r0 MECTOHAXOXKICHHUS, TPAAUIIUN H
COLIMAJIbHO-9KOHOMUYECKOM cpesibl QyHKIIMOHUPOBAHHUS.

3aganue mo reme 6
JlokaxuTe Ha KOHKPETHBIX MMPUMEPaX HEOOXOIUMOCTh YIIPABIICHHS alaNTallueil mepcoHaa.
[IpuBeaute npumeps! HakTOPOB, BAUSIOUIMX HA 3()PEKTUBHOCTD ajaNTalluy COTPYIHUKOB.

3aganue mo reme /
Packpoiite B3aMMOCBS3b pa3BUTHS TEpCOHANA U Pa3BUTHS opraHuzanuu. Jlokaxwure
BaKHOCTD IJIAHUPOBAHUS Kapbepbl paOOTHUKOB.

3aganue mo reme 8
JlaliTe CpaBHUTEIIBHYIO XapaKTEPUCTHKY IIOJXOJOB K OICHKe mepcoHana. [IpuBenute
3aJ1auM Tpoliecca MePHOANIECKON OIEHKH IepCcoHaa.

3aganue mo reme 9
[IpoBenuTe CpaBHHUTENBHBIM aHAW3  YINPABICHUSCKUX KAaTETOPUH MOTHBALMU U
cTUMyJinpoBaHusa. OxapakTepU3yiTe OCHOBHBIE TEOPUH MOTHBALIAH.

@®onn  oueHouHslx MarepuanoB (DPOM) s mpoBeneHHMs — aTTECTallMd  YPOBHS
c(OPMUPOBAHHOCTH KOMIIETEHIIMM O0O0y4alomuXCcsl 1O AUCHUIUIMHE O(OpPMIIIETCS OTIEIbHBIM
JIOKYMEHTOM.



6. YYHAEBHO-METOAUYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHUITIUHBI
6.1. KHuroo6ecneyeHHOCTH
HammenoBanue nutepaTypsl: aBTOD, lox KHUT'OOBECIHEYEHHOCTbD
Ha3BaHUe, B/ U3/IaHUS, U3IATEIIBCTBO U3/IaHUS

KonnuecTBo OK3CMIIJIAPOB

cootBercTBuu ¢ PI'OC BO

n3gannii B oubauorexke Bil'Y B

Hanuuue B snextponHOU
oubnuoreke Bnl'yY

OcHoBHas TUTEpaTypa

1. Eropumw, A. I1. OcHOBBI 2020 https://znanium.com/catalog
yIpaBJICHHUsI IEPCOHANIOM: y4eOHOE /document?id=356194
nocobue / A.Il. EropruH. - 4-¢ u3n.,

nepepad. u pom. - Mocksa: UHOPA-M,

2020. - 352 c.

2. Kubanos, A. 5. Yopasnenue 2021 https://znanium.com/catalog
NepPCOHAIOM OpPTaHU3aIMU: YICOHHUK / /document?id=375867

nop pen. A. 5. Kubanoga. - 4-e m31.,

nort. u mepepad. - Mocka: THOPA-M,

2021. — 695 c.

3. Kubanos, A. 5. Ynpasnenue 2021 https://znanium.com/catalog

HEPCOHAJIOM OPTaHU3aLHH.
[IpakTukym: yae6HOE mocodue / mox
pen. n.3.H., mpod. A.f. Kubanosa. - 2-¢
u3., mepepad. u fom. - Mockaa:
NHOPA-M, 2021. - 365 c.

/document?id=375866

JlononHurenpHas nurepaTtypa

1. 3opuna, O. O. YnpasieHue
HEePCOHAJIOM: IIPaBO U SKOHOMHUKA:
moHorpadus / O. O. 3opuna, A. A.
Jluneu. - Mocksa: FOctununpopm,
2021.- 181 c.

2021

https://znanium.com/catalog
/document?id=369694

2. CemenoBa, B. B. Ynpasnenue
MIEpCOHAJIOM: HHHOBAIIMOHHBIC
TEXHOJIOTHH: TPakTUKyM / B. B.
Cemenona, U. C. Komens, B. B.
Masyp. - 2-¢ u3n. - Mocksa: JamkoB u
K, 2020. - 82 c.

2020

https://znanium.com/catalog
/document?id=371164

3. CemenoBa, B. B. Ympasnenue
MIEPCOHAIOM: OCHOBHBIE TEXHOJIOTHH:
npaktukyMm / B. B. Cemenoga, 1. C.
Koresns, B. B. Masyp. - 2-¢ u3n. -
Mocksa: lamkos u K, 2020. - 84 c.

2020

https://znanium.com/catalog
/document?id=371165

3. Kubaunos, A. 5. Ynpasnenue
MEePCOHAJIOM OpraHHU3allUK: CTPATEeTHsl,
MAapKETUHT, MHTCPpHALIMOHATIU3AIUA:
yaeOHoe mocobue / A.5. Kubanos, 1.b.
Hypakosa. - MockBa: UHOPA-M,
2020. - 301 c.

2020

https://znanium.com/catalog
/document?id=350386

4. YnupaBieHHe IepCOHAIOM
OpTaHU3AINH: COBPEMCHHEIC
texHonoruu: yueonuk / C. U.
CornukoBa, E. B. Macnos, H. H.
AbakymoBa u ap.; o pen. C. H.
COTHHKOBOM. - 2-€ u311., nepepad. u
nor. - Mocksa: UTHDPA-M, 2020. -
513 c.

2020

https://znanium.com/catalog
/document?id=347068




6.2. [lepuoanyeckne U3IaHUA

«CrpaBOYHHK KaJIPOBUKA»
«PoCCUICKHI 5KOHOMUYECKUI KYpHAI
«[IpoGrembl COBpEMEHHOM SKOHOMHKH
«Bonpockl 5KOHOMHUKK»

el A

6.3. AuTepHeT-pecypchl

http://www.pro-personal.ru (MudopMaoHHbIi OPTAI IS CIEIHAINCTOB 0 Kaapam)
http://hrliga.com («HR-JIuray)

http://lwww.hr-director.ru (OKypuan «/{upekrop 1o mepcoHazy»)
http://www.hr-portal.ru (HR-CoobmiectBo u [TyGnukarinm)

http://www.hr-journal.ru («<HR-Journaly)

http://id.atiso.ru/journal (Kypuan «Tpyn u connanbHbIe OTHOIICHUS)

oakrwdE

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Jns  peanmuzanuy  JaHHOM JMCUMIUIMHBI HMMEIOTCS  CIICIUANbHBIC TOMEIICHHUS IS
MPOBEJICHUSI 3aHATHH JICKIMOHHOTO THIIA, 3aHSATHA MPAKTHUYECKOTO THIA, TPYIIOBBIX U
WHJIUBUyIbHBIX KOHCYJIBTALMM, TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM aTTeCTallMd, a TaKKe
MOMEIICHHUS Ui CaMOCTOSATENBbHON paboThl. [IpakTnyeckue pabOThI MPOBOASTCS B ayAUTOPHSIX,
OCHAIIIEHHBIX MYJIbTH-MeHa 000pyI0BaHNEM, KOMIIBIOTEPHOM KJIacce C JJOCTYIIOM B HHTEPHET.

[lepeveHpb UCTIONB3YEMOTO JIMIIEH3UOHHOTO IPOTPAMMHOTO 00ECTICUCHHS:

- oTIepanroHHas cucTeMa cemeiictBa Microsoft Windows;

- naket opucHbIX nmporpamm Microsoft Office;

- Koncynprant Ilntoc.
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