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1. EJIX OCBOEHUA TN CIUIIJIMHBbI

HCHBIO OCBOCHUsA AHMCLHUIIIINHBI «praBHeHI/IC IepCcoHalioM»  ABJIACTCA  OBJIAACHUC
CTYJCHTAMH COBPEMEHHBIMU (OpMaMH M METOJaMH YIPABICHUS YEIOBEYCCKHMMHU pPECypcam,
(dopMupOBaHHE CHCTEMbI 3HAHHI, CBA3aHHBIX C ILICJICHANPABICHHBIM BO3JCHCTBHEM Ha IMEPCOHAI
st obecrieueHus: 3P GEeKTHBHOrO (YHKIMOHMPOBAHUS OPraHM3alMH H  YJOBJICTBOPCHUS
notrpeOHOCTEl pabOTHUKOB.

OCHOBHBIMH 3a/1a4aMH U3y4YCHUSI AUCIUILUTUHBI SBIISIOTCS:

e (OCBOCHHE TEOPETUYECKUX OCHOB KaJ[POBOTO MEHEDKMEHTA;
e ®dopMupoBaHHE MPEACTABICHUH O KaJIpOBOM IOTCHIMAJEC OPraHU3aldd U METOJax ero

UCIIOJIb30BAHMUS;

e Omnpenencuue nenei, QyHKIUHA W OPraHU3ALMOHHOW CTPYKTYPBI CHUCTEMbI YIPAaBICHUS

IEpCOHAIIOM;
L4 I/IsyquI/Ie CHUCTCMBbI OPTaHOB YIPABJICHUA IIEPCOHAIIOM;

e HccnenosaHue

KaapoBOTIo,

UH(OPMALIMOHHOTO,

TCXHHUYCCKOI'O,

HOPMATUBHO-

METOAMYECKOTO U MPAaBOBOI0 00ECIIEUEHUsI CUCTEMBI YIIPABICHUSI [IEPCOHATIOM;
e [lonmyuyeHue 6a30BBIX MPEACTABIECHUN O KaIpOBOM IUIAHUPOBAHUY;
e VYsicHEHHE OCHOBHBIX TEXHOJIOTUI YIPABIICHHS IEPCOHAIOM;
e OsyazcHKE NPUHIMIIAMYA U METOJAMH YIIPABIICHUS IEPCOHAIIOM.

2. MECTO JMCHUIIVIMHBI B CTPYKTYPE OIIOII

JucuumnuHa «YOpaBlieHHE IEpCOHAJIOM» OTHOCUTCS K 4YacTd, (OPMUPYEMOHM Yy4aCTHUKAMHU
00pa3oBaTeIbHBIX OTHOILICHHH.

3. INTAHUPYEMBIE PE3YJIBbTATBI OBYYEHMUS 11O JUCIUIIJINHE

[Tnanupyemble pe3ynabTaThbl

O6yquI/I}I o JUCHHUIIIIHNHC,

COOTHCCCHHBIC C INNIAaHUPYCMbIMU

pesynbTaTtamu ocBoeHust OI1OIT (koMreTeHIUAMU U UHANKATOPAMH JTOCTHKEHHUST KOMITETSHIIU )

dopmupyemblie [Tnaaupyemsele pe3ynbTaThl OOYUSHHS MO TUCIUILTHHE, B HanmenoBanue
KOMIICTCHIIUU COOTBETCTBHHU C MHJIUKATOPOM JIOCTHXKCHHUST KOMIICTCHIUH OIICHOYHOTO CPEJICTBA
(kon, conepxanue WNHpukatop nocTmxeHus Pesynbrarel 00yueHus 1o
KOMIIETEHLIH) KOMIIETEHIINU OUCIUIIIINHE
(k00, codepoicanue unoukamopa
VK-1 VYK-1.1. 3Haer mnpuHIUNGI | 3HACT:
Croco6eH cOopa, orbopa 1 00OOIICHHUS | - OCHOBHBIC [TOKA3aTEIH
OCYILECTBIISITH nHpOpMAIUH OM3HEC-TIPOIIECCOB B
TIOWICK, KaJIpoBoii cepe;
KpUTHHeCKHii - JIOKaJIbHBIC U BHEIIIHUE
HMCTOYHUKHU MH(DOPMALIUHU TI0
aHaJIW3 U CUHTE3
KITFOUEBBIM HATPaBICHHUSIM
nHpopmAIHH, paboTHI C IEPCOHAIOM:
TIPUMCHATE TIPUBJICYEHHIO, 0TOOPY, Case-Stud
CUCTCMHBIN HalMy, aJanTanuu, OleHKe, ase-Study
noaAXoa AJTst 00y4YeHHIO U Pa3BUTHIO, Hlenosast urpa
peleHus MOTHBAILIUU U
MOCTaBJICHHBIX CTUMYJIPOBAHUIO
3a1a4 COTPYAHUKOB.
YK-1.2. YMeeT cOOTHOCUTH | YMeer:
pa3HOPOJHbIC  SIBJIGHHUS U | - paCCUUTHIBATh M
CHUCTEeMATU3UPOBATh WX B | aHAIM3UPOBATH OTACIHHBIC
pamMkax w30paHHBIX BHJIOB | ITOKA3aTENH B KaIpOBOM
podeCCHOHATTEHOM cthepe;




JACATCIIBHOCTHU

- ZIeNaTh KaYeCTBCHHBIC U
KOJIMYECTBCHHBIC BBIBOJIBI
10 pe3ysbTaTaM aHaju3a
KaJIpoBOi chephl.

VK-1.3. Bnageer HaBbIKAMH

HAay4YHOTO MIOUCKa "
NPaKTHYeCKOW  paboTBl ¢
HH()OPMAITHOHHBIMH

UCTOYHUKAMU; METOIaMu

NPUHSATHS pELICHUHI

Bnaneer:

- HaBBIKaMu cOopa,
CUCTeMAaTU3alUU U
0000TIeHHST KaAPOBOM
nH(DOpMaITny;

- METOJIaMU MPUHATHS
YIPABJICHUYECKUX PELLICHUN
B KaJIpOBO# cepe.

[1K-1
Cnocobex
PYKOBOIUTH
($U3KYIBTYPHO-
0310POBUTEIBHON
U CIIOPTUBHOU
JESATEIBHOCTBIO
10 MECTY paboOThl,
MECTY
AKUTEJIbCTBA U
MECTY OTJIbIXa, a
TaKXe B
00pa3oBaTeNbHBIX
OpraHu3aIusIX

IIK-1.1 3Haer OCHOBEI
SKOHOMHUKH, OpraHu3aIuu
TPyJa ¥ YIPaBICHHSI, METOBI
KaJCHIApHOTO W  CETEBOTO
TTAHUPOBAHUS; MOPSZIOK
COCTABIICHUS YCTAHOBIICHHOM
OTYETHOCTH

3HaerT:

- HCTOPUYECKU
CJIOXKUBIIIAECS
KOHIICTITYaJIbHBIC TIOTXOIBI
K YIPaBICHHIO TEPCOHAIIOM;
- POJIb ¥ MECTO YIPABJICHUS
MIEPCOHAJIOM B CHCTEME
Kpocc-(pyHKIIMOHATIBHBIX
MPOIIECCOB Ha YPOBHE
KOMITaHUY;

- BUJbI CTPYKTYp II€pcoHaa
B OpraHu3alliy U UX
COJICpKaHUE;

- DIIEMEHTHI CUCTEMBI
paboThI C IEPCOHATIOM B
OpraHu3aIVH;

- CYIIHOCTb
YIIPaBIIEHYECKOM KaTETOPHH
«PETIIAMEHT» U CXEMY
KJIACCU(UKAITIH
pErIaMEHTOB YIIPaBICHHS.

[MK-1.2. Ymeer ompenensiTh
0o0beM H  JOCTaTOYHOCTb
MHBEHTaps, 000pyJOBaHUS H
MepCcoHaNa JIsl OpraHu3aluu
3aHSITHH, IIPOBECHUS
CHOPTUBHBIX ~ MEPOIPHUATHHA
0 MecTy paboThl, MecTy
JKUTEIBCTBA U MECTY OT/BIXA,
a TaKke B 00pa3oBaTENIbHBIX
OpraHu3alMsIX; CTaBUTb
paboune 3aaun
MOJJTYMHEHHBIM U JIOOMBATHCSI
WYX BBIIIOJTHEHHUS

Ywmeer:

- pa3pabaThIBaTh
OpraHu3aIoOHHO-
YIPaBICHUSCKUE PEIICHUS U
OLICHMUBATh UX ITOCJIICACTBHUA
B XOJIe OpraHu3aIlHH,
KOOPJMHAIINN ¥ KOHTPOJIS
MPOIIECCOB MO KITOYESBBIM
HaIpaBJIEHUSIM pabOThI C
MIEPCOHAJIOM:
MIPUBJICYCHUIO, OTOOPY,
HailMy, aJlanTaiunu, olleHKe,
00y4YeHHIO U Pa3BUTHIO,
MOTHBAILIUU U
CTUMYJITUPOBAHUIO
COTPYAHUKOB.

TectoBbie BOIPOCHI
Henosas urpa




TIK-1.3. Brnageer cnocobamu | Baaneer:

ompeaeneHus Haubosee | - HaBbIKAMHU

3¢ pekTHBHBIX CIoco0O0B | MOJICITUPOBAHUS
OCYILIECTBIICHUS OpraHU3aIMOHHOM,
(U3KYyIBTYPHO- (yHKIIMOHAIEHOMH, POIIEBOH,
03JI0POBUTEILHON U | IITaTHOW U COLIMAIbHOU
CIIOPTHUBHO-MACCOBOM CTPYKTYPHI TIEpCOHANA C
JIESATEIIbHOCTH B | yUETOM HOPMATHBHO-
COOTBETCTBHH C YCTaBHBIMHU | TIPaBOBBIX, PECYPCHBIX,
LEISIMH (PM3KYIBTYPHO- | aIMUHUCTPATHBHBIX U MHBIX

CIIOPTUBHOH  OpraHHU3aluy, | OrpaHUYCHHN.
HOPMATUBHBIMU TIPABOBBIMH
aKTaMH,
pacropsANTENbHBIMI aKTaMHU
BBINIECTOSIINCH OpraHu3aIiu
(coOCTBeHHHMKA), a TaKXe
YpOBHEM  00ECIICYCHHOCTH
HWHBCHTApEM u
obopynoBaHueM, KaapaMu

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TemMaTHUyeCcKHi MJIaH
(¢opma o0yueHnusi — ouHast

TpyaoeMKOCTb AUCHUILITUHBI COCTABIISET 2 3a4ETHBIC EAUHULIBI, 72 yaca
KonrakrtHas pabora Dopmbl
oOyyaromuxcs TEKYILETo
C MeJJarornuecKiuM KOHTPOJIS
= pabOTHUKOM % yCIIEBaEMOCTH,
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1 Beenenue B ynpasieHue 7 |12 2 2 2 4
MepPCOHAJIOM. 3HAUCHHE
yIpaBlieHHsI IEPCOHATIOM B
yIpaBJIeHHH OpTaHu3anuei
2 PernmamenTanust ynpaBieHHs 7 |34 2 2 2 4
nepconanom. CTpykrypa
nepcoHasa
3 Cucrema ynpaBieHUs 7 |56 2 2 2 4 Pelitunr-xonTpONH
IIEPCOHATIOM Nel
4 [InanmpoBanue nepcoHana 7 |78 2 2 2 4
5 Opranuszanus NpuBJIeUEHUs, 7 |9-10 2 2 2 4
oTOOpa 1 HalilMa TIepcoHasa
6 VYrpasieHue agantamnuen 7 11-12 2 2 2 4 PelTHHr-KOHTPOJIb
IepcoHana Ne2




7 OOyueHne U pa3BUTHE TIEpcoOHaa 13-14 4
8 OueHka nepcoHana 15-16
9 MotuBanus U CTUMYJIUPOBAHUE 17-18 4 PeiTHHT-KOHTPOIIb
TpyJa epcoHaia Ne3
Bcerosa 7 cemectp: 18| 18 36
Hanunuue B gucuumnune KIT/KP
Htoro no aucuumianHe 18 | 18 36 3auer
TemaTnuyeckuii mjian
¢dopma o0yueHus — 3a04Hast
TpynoeMKoCTh JUCHUILIMHBI COCTABISCT 2 3ayeTHbIC €IMHUIBI, /2 4aca
KonrakTtHas pabora dopmbl
oOyJaronxcs TEKYIIIEeTO
C MeJaroruyecKumM KOHTPOJIS
= PabOTHHKOM = yCIIEBAEMOCTH,
& =| =z |3 Z (bopma
e 2 = 5| g 5 « | IPOMEXYTOUHOM
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1 Benenue B ynpaBineHue 4 112 1 7
MePCOHAJIOM. 3HAUCHHE
yIIpaBIIeHHsI IEPCOHATIOM B
yIpaBJIeHUH OpTaHu3anyei
2 PermamenTanust ynpaBieHHs 4 |34 1 1 7
nepconanioMm. CTpykTypa
nepcoHaa
3 Cucrema ynpaBieHUs 4 |56 1 11 1 8 PeiituHr-KOHTpOIH
IEPCOHATIOM Nel
4 [TnannpoBaHue nepcoHana 4 |78
5 Opranuszanus NpuBJIeUCHUS, 9-10
otbopa 1 HaliMa nepcoHana
6 VYpaeiienue agantamnuen 4 |11-12 1 1 8 PelTHHT-KOHTPOJIb
nepcoHasa Ne2
7 OOyd4enue u pa3ButHe nepconana | 4 | 13-14 1 1
8 OreHka epcoHana 15-16
9 MoTuBanys v CTUMYJINPOBAHUE 17-18 PeiTHHT-KOHTPOJIb
TpyJa nepcoHajia Ne3
Bcerosza 4 cemectp: 2 4 66
Hannune B quctinmauae KIT/KP
Wtoro mmo aucruimmHe 2 4 66 3auer




TeMaTHyecKHMid IJIaH
¢popma o0yuenus — 3a0unas Ha 6ase BIIO

TpynoeMKocTh JUCHUILIMHEI cocTaBisieT 3 3adeTHble eauHunbl, 108 wyacos
KoHnrakTHas pabora DopMbI
00yJaronuxcs TEKYIIETO
C MEJaroruuecKuM KOHTPOJIS
< pabOTHUKOM 5 yCIEBAEMOCTH,
B Ts| 2= |2 | dopa
= 2 = g 2 5 « | IPOMEKYTOYHOM
Ne HaumeHnoBanue TeM u/nnm 3 5 = e S .| & 5 ATTeCTAIHN
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1 Beenenue B ynpasieHue 2 |12 10
MIEPCOHATIOM. 3HAUCHHE
yIpaBlIeHHsI IEPCOHATIOM B
YOPABJICHUM OpraHu3anueit
2 Pernamenranus ynpasneHus 2 |34 1 1 12
nepconanom. CTpyKTypa
nepcoHaia
3 Cucrema ynpaBieHuUs 2 |56 2 12 | PeHTHHI-KOHTPOIb
IIEPCOHAIIOM Nel
4 [InanupoBaHue nepcoHana 7-8 12
5 Opranusanys NpuBJICYEHHS, 9-10 1 1 12
oT0opa 1 HaliMa nepcoHaIa
6 VYnpaBneHue agantrauuen 2 11-12 12 PelTHHT-KOHTPOITH
nepcoHasa Ne2
7 OOyueHre U pa3BUTHE TIepcoHaa 13-14 12
8 Onenka nepcoHana 15-16 12
9 MotTuBanus 1 CTUMYJIUPOBAHUE 17-18 12 | PelTMHI-KOHTPOIb
TpyJa IepcoHana Ne3
Bcerosza 2 cemectp: 2 2 104
Hanunuue B gucuumnuue KIT/KP
HUtoro mo aucnumimae 2 2 104 3ayer




TeMaTHyecKHMid IJIaH
¢opma o0yuenus — 3a0unas Ha 6aze CIIO

TpymoeMKOCTh TUCIMITIMHBI COCTABIISET 3 3a4ETHBIE €IUHUIIEI, 108 Jaca
KoHnrakTHas pabora DopMbI
00yJaronuxcs TEKYIIETO
C TIeIar OTHYECKUM KOHTPOJIA
< pabOTHUKOM - yCIEBAEMOCTH,
£ ® ~ 3 i ¢dbopma
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1 BBenenue B ynpasieHue 4 |12 1 11
MIEPCOHATIOM. 3HAUCHHE
YIpaBJIeHHs IEPCOHANIOM B
YOPABJICHUH OpraHu3anueil
2 Pernamenranus ynpasneHus 4 |34 1 1 11
nepconanom. CTpyKTypa
nepcoHaia
3 Cucrema ynpaBieHuUs 4 |56 1 11 | PeHTHHI-KOHTPOIb
IIEPCOHAIIOM Nel
4 [InanupoBaHue nepcoHana 4 |78 12
5 Opranuzanus IpUBJICUCHUS, 4 19-10 1 1 12
otOopa 1 HaliMa IepcoHana
6 VYnpaBneHue agantrauuen 4 11-12 11 PelTHHT-KOHTPOITB
IIepCcoHaIa Ne2
7 OOyuyenue u pa3ButHe nepconana | 4 | 13-14 12
8 Onenka nepcoHana 4 | 15-16 12
9 MoTuBaius 1 CTUMYJIHPOBaHHE 4 |17-18 12 | PeiiTHHI-KOHTPOIb
TpyJa lepcoHaia Ne3
Bcerosza 4 cemectp: 2 2 104
Hannuue B qucuunuae KIT/KP
Htoro mo nucuuiuinge 2 2 104 3ayer

Coaepxanue JIeKUMOHHBIX 3aHATHH 110 JUCHUILIHHE
Tema 1. BBegenne B ynpapjieHHe NepCOHATIOM. 3HaYeHHe YIIPABJICHHUS NMEPCOHATIOM B
yIpaBJIeHHMH OPraHU3anuen
OcHOBHBIE IOHATHUS YyIIpaBJIeHUs epcoHanoM. KoHlenTyanbHble TOIXO0Ab! K YIPABICHUIO.
OcoOeHHOCTH TepcoHalla Kak OO0bEKTa YIpaBICHHsA. YIIpaBJIEHHE IEPCOHAJIOM B CUCTEME
yrpaByieHus opranu3anueit. CTpykTypa GyHKIUN B yIIpaBI€HUU EPCOHAIOM.

Tema 2. Pernmamentanust ynpasJjieHus nepconanom. CTpykTypa nepcosnaja

[Tonstue «pernmamenT». Cxema KilacCU(UKAalMU perjaMeHToB yrpasieHus. I[IpaBuna
BHYTpeHHero pacnopsiaka. [lonoxenue o nogpasznencHusX. JOJDKHOCTHas MHCTPYKLIMS U €€
3HaYE€HHWE B YOpPaBIE€HUU. Buabl CTPyKTyp MepcoHajga OpraHu3aldd M HX COJAep)KaHHe.
Opranu3annonHass ¥ (yHKIMOHaNbHAsE CTPYKTYpbl. PoneBas cTpykTypa mnepconana. Illtarnas
CTpyKTypa nepconana. ConuanbHas CTpyKTypa IepcoHaa.




Tema 3. Cucrema ynpasJjieHHs I1€PCOHATIOM

DneMeHTBl CHCTEMBI pabdOThl C MEPCOHAIIOM Ha mpeanpustuu. Llemw, GyHKuMM U 3amaun
ciy OBl yrmpaBiieHHs nepcoHanoM. PakTopsl KOHKYPEHTOCIOCOOHOCTH M Pa3MEIICHHE KaIpOBBIX
nojpasnenenuii. XapakTepucTuka mpoQecCHOHATBHOTO COCTaBa KaIPOBBIX CITYKO.

Tema 4. [InanupoBanue nepcoHajia

CymHOCTb, LeNMH W 33/aYd IJIaHUpOBaHuUs nepcoHana. CTpaTernyeckoe, TaKTUYECKOe U
OMEepaTUBHOE KaJpoBOe IuIaHHpoBaHue. OmnepaTuBHBIM TUIaH PabOThHI ¢ nepcoHanioM. OCHOBHBIC
BU/IbI IIJITAHUPOBAHUS TIEpCOHANIA.

Tema 5. Opranuszanusi npuBJeYeHHsi, 0TOOPAa U HaliMa MepCcoHaIa

3HaueHue ToMcKa W oTOOpa KaapoB mis dhdexTuBHONM paboTel opranuzanuu. [lombop
nepcoHasia ¥ mnpodopueHTanus. AHaau3 paboThl (pabodMxX MECT) KaK 3JEMEHT MOATOTOBKH
nmoxbopa m orbopa. Merombl Habopa MepcoHana, JAOCTOMHCTBA W HEJOCTATKH BHENIHETO U
BHyTpeHHero Habopa. Kpurtepuu orbopa nepconana, npopeccuorpaMma Kak HHCTPYMEHT 0TOOpa.
3aBrCcHMOCTH (OPM M METOZOB OTOOpA OT BHJA MPEAMPUATHS, €M0 MECTOHAXOXKIACHUS, TPAIUIIHA,
COIMAIEHO-9KOHOMHYECKOM cpefibl. OCHOBHBIE METOJIbI 0TOOpA.

Tema 6. YnpaBJieHne ajantanuei nepcosaja
Cy1mHoCTb afjanTaium, e BUbl, HEOOXOAMMOCTh YIIpaBJICHUs afjanTalluel epcoHaa, pob
CIIy’K0 yIpaBJIeHUs YEJIOBEYECKUMHU PECYpPCaMU B 3TOM IIPOLIECCE.

Tema 7. O0yueHue u pa3BuTHE NEPCOHATA

B3aumocBsi3p  pa3BUTHS IepcoHala U pa3BuTud opraHuzanuu. llenn oOyuenus,
MEPernoAroTOBKH, TMOBBIIEHUST KBanuduKauuu TmepcoHana. [lmaHupoBaHue U yIpaBlieHHE
oOydeHHeM TepcoHaa: OnpeesieHne nmoTpedHocTel B 00y4eHnH, pa3paboTKa IporpaMm U BEIOOP
METOJIOB 00yueHusl, olleHka 3¢ dekTuBHOCTH 00yuyeHus. [InanupoBanue Kapbepbl paOOTHUKOB.

Tema 8. Onenka nepconaja

XapakTepuCcTUKa MOIXOAOB K OIEHKE M AaTTeCTallid IepcoHajia. DTalbl IMOCTPOSHUS
KOMIUIEKCHOW CHCTEMbI OLIEHKM COTPYJHHMKOB. 3aJayd Ipolecca MNepUOJNYECKON OLIEHKU
nepconasia. OrieHoYHOoe cobece10BaHme.

Tema 9. MoTuBanus M CTUMYJIMPOBaHNE TPY/AA MEePCOHAA

[ToHsiTHE MOTHBAIIMOHHOTO MEHekMeHTa. Knaccudukaius MOTHBOB denoBeka. [loHsaTue
CTUMYJIMPOBAHHUA U XAPAKTCPUCTUKH CTUMYJIOB. OcHOBHBIE TCOPHUU MOTHBAILIUH. BI/II[I)I 1 METOAbI
TPYJIOBOW MOTHBAIMK. 3apaboTHAs TIaTa B CHCTEME MOTHBAIIHH.

CoaeprkaHue NPAKTHYECKHUX 3aHATHH M0 JUCHHUILINHE
Tema 1. BBenenue B ynpapieHue nepcoHaniomM. 3HaueHHe YNPaBJICHUs MIEPCOHAIOM B
YIPaBJIeHHH OpraHu3anuen
HenoBass wurpa «OneHka TPUTOAHOCTH MeHemkepa M d(pPexkTuBHOM paboThl ¢
IIEPCOHAIIOM».

Tema 2. Pernmamentanust ynpasJjieHus nepconanom. CTpykTypa nepcosnaja
JlenoBas urpa «®@opmupoBanue GyHKIIMOHATBLHONU CTPYKTYPhI KOJUIEKTHBA.

Tema 3. Cucrema ynpasJjieHHs 1€PCOHATIOM



Case-study «AHanmm3 BO3MOXKHOCTEH ajanTallid 3apyOeKHOTO ONbITa YIPaBICHHUS
MIEPCOHAJIOM B POCCHHCKUX YCIIOBHSAXY.

Tema 4. Il1anHupoBaHue nMepcoHaia
HenoBast urpa «CocraBieHne MOAETH pabouero Mecray.

Tema 5. Opranu3auusi npuBJedYeHus, 0T00pa U HaliMa NepcoHaIa

BuyTpeHHue u BHeUIHHME MCTOYHHMKHM Habopa mepcoHana. CoBpeMeHHBIE METOJbl 0TOOpa
kanpoB. Pestome. AnkerupoBanue. CobecenoBanusi. TectupoBanue. OmeHKa MOTYYEHHBIX JaHHBIX
U TIPUHATHE PEIICHNS O KaHauaaTe. AHaIN3 3aTpaT U pe3yIbTaTUBHOCTH 0TOOpa IepCoHaa.

Tema 6. YnpaBiienue ajanrauuei nepcoxaja
Dranbl ajantauud nepcoHana. Beegenue B JOMDKHOCTh KaK OCHOBA Ipoliecca ajanTallu,
(hakTOpBI, BIUSIONIUE HA MPOIECC aIaNTaIiH.

Tema 7. O0yueHue u pa3BuTHE IEPCOHATA
OpraHu3anvoHHas CTPyKTypa W (YHKIUH TOApa3/eNeHud 1Mo OOy4YeHHIO NepCoHaa,
cojiepkanue Gopm 00ydeHus, MeToJJ0B 00yUeHHMsI, UX IPEUMYIIECTBA U HEJOCTATKH.

Tema 8. Ouenka nepconaja

MGTOI[I)I OLICHKHN HepCOHaJ'IaI METOA INCBbMCHHBIX XapaKTepI/ICTI/IK, paH)KI/IPOBaHI/Ie, MCTO/,
MApHBIX CPABHEHUU, TPpajlaliusl, pEUTUHTOBBIE IIKAJIbl, METOJI KPUTHUECKUX ciay4aeB, MmeToq BARS,
meTton BOS, meroy orerxu mmo 360°.

Tema 9. MoTuBanus ¥ CTUMYJIMPOBaHUE TPY/Aa MepcoHAIa
Pemenue u o0cyxaeHNE CUTYaIIMOHHBIX 3a/1a4.

5. OLIEHOYHBIE CPEJICTBA JIJIS1 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEKYTOUYHOI ATTECTALIMY MO UTOTAM OCBOEHMS IV CHMIIJIUHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOM PABOTBI
CTYJIEHTOB

5.1. Tekymuii KOHTPOJIb yCIIeBAEMOCTH
IIpuMepHbIe BONPOCHI ISl MPOBeIeHUs PEHTHHT-KOHTPOJIS

Petimune-xonmponw 1

1. Kakue nonoXeHus IIKOJbI HAy4YHOTO YIPAaBJIE€HMs, MO BalleMy MHEHUIO, MPUMEHSIOTCS B

COBPEMEHHBIX CHCTEMAaX YIPABJICHHUS YeJIOBEYCCKIMHU PECypcamu?

Ilepeuncnure OCHOBHBIE IPU3HAKH IIEPCOHAJIA.

Onummure 0cOOEHHOCTH PAallMOHATILHON aKTUBHOM KaJApOBOM MOJIUTUKH.

4. PackpoiiTe 3Ha4eHHE TAKTUYECKOIO KaJpPOBOTO IJIAHUPOBAHUS B JESATEIHLHOCTH COBPEMEHHBIX
MPEATPUITHIA.

wn

Peumune-xonmpons 2

1. Onpenenure ponb HR-MeHemxepa B pa3pabOTKe KaApOBOW CTpATETHH COBPEMEHHBIX
MPEATPUITHIA.

2. OnumwuTe XapakTepHbIe YePTHI JJIsi aBTOPUTAPHOTO CTHUIISL PYKOBOJICTBA.

3. Packpoiite TpeOoBaHUS, IPEABIBIIEMbIC K METOIaM O0TOOpa MepCoHAIA.

4. Onummte pa3nuyie Ha3HAYeHHWs AaHKETUPOBAaHUA OT TECTUPOBAaHUSA Kak MeToda orbopa
nepcoHaia.

Peumune-xonmpoo 3




1. B yeM pa3HHIIa OTKPBITOTO WU 3aKPHITOrO THMA KaJpPOBOW IMOJIWTHKU HA JTalax aJanTalluw,
0Oy4eHHS U pa3BUTHUS ITepcoHaIa?

Kakyroo mporeccyanbHyl0 TEOPHUI0O MOTHMBALMM BBl cuuTaeTe HambOosee dddexkruBHoi? OTBer
obocHyiiTe.

Onummre 3HaYCHHUE U CIIOCOOBI aIMUHUCTPATUBHON MOTHBAIIUU B COBPEMEHHBIX OpTaHH3aIIHIX.
B uem 3akiioyaercs OTIMYME TMPSAMBIX SKOHOMHUYECKUX METOJIOB CTUMYJIUPOBAHUS OT
KOCBEHHBIX?

2.

w
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5.2. [IpomekyTOYHAS aTTECTANMS M0 HTOTaM OCBOEHHUS TUCHUTLINHBI
Bonpoch! /151 MOATOTOBKY K 3a4eTy M0 JUCHHUILINHE « YIIPaBJieHHe ePCOHATOM

OCHOBHBIE OHSATHS YIIPABIECHUS IEPCOHATIOM.

[IIxoJy1a HAYy4HOIO YIIPABJICHUS.

AJIMUHHUCTpPATUBHAS 1LIKOJIA YIIPABICHUS IEPCOHATIOM.

[Ikona yenoBeYeCKMX OTHOUIEHHUH U IIKOJIA TOBEJEHYECKUX HaYK.
VYrpaBneHue NepcoHaIoM B CUCTEME YIPABICHUS OPraHU3aLUECH.
CrpykTypa QyHKIHI B yIIpaBICHUHU TIEPCOHAIIOM.

OrnpezenieHne U TUIIBI KaPOBOW MOJTUTHKHU.

Oranel IPOEKTUPOBAHMSI KaIpOBON MOJUTHKU.

YcnoBus pazpaboTKu KaApOBOM MOIUTUKH.

[Tonstue «pernamenty. Kimaccudukanus periaMmeHTOB.

[IpaBuna BHyTpEHHETO TPYAOBOTO paCIOPSAKA.

[TonoxxeHue o noapasieNeHny KaKk BUJI perjJaMeHTa.

JIOMKHOCTHAs! MHCTPYKIIMS U €€ 3HAYEHUE B YIIPABICHUH.
OpranuzalnoHHasi CTPYKTYpa YIpaBiIeHUS: BUAbI U IPUHIUIIBI IOCTPOEHUS.
Ponesast cTpykTypa ynpaBieHuUs IEPCOHATIOM.

[IITaTHas cTpyKTypa epcoHaa.

ConuanbHas CTpyKTypa IepcoHaIa.

DeMeHTHI CUCTEMBI pa0dOThI C IEPCOHAIIOM Ha NMPEANPUSTUH.

enu, pyHKIMN U 33714 CIyKObI yIpaBIE€HUS IEPCOHAIOM.

®axkTOpbl KOHKYPEHTOCIIOCOOHOCTH, CBSI3aHHBIE C TIEPCOHATIOM.
TunoBble BapuaHTBl pa3MELIEHUS KaApPOBBIX IOAPA3AEICHUA B OPraHU3alMOHHBIX
CTPYKTYypax.

XapakTepucTika npo(eccHoHaIbHOI0 COCTaBa KaIPOBbIX CITYXO.
CyImHOCTb, LIETH U 3a/1a4K KaJpOBOTO MJIaHUPOBAHUS.

Crparerndeckoe, TAKTHYECKOE U ONIEPAaTUBHOE KaJPOBOE INIAHUPOBAHUE.
OnepaTuBHBII M1aH pabOThI ¢ IEPCOHAIIOM.

OcHoBHbIE BUBI IUIAHWPOBAHUS IIEPCOHAA.

BHyTpeHHUEe UCTOYHUKY NPUBIICUYEHUS NTEPCOHAA.

BHelHne NCTOYHMKY NPUBJIEUYEHUS IEPCOHAIA.

XapakTeprucTUKa OCHOBHBIX METOJIOB 0TOOpa MepcoHana.

CyImHOCTb, LIEH U 3Talbl aaNTaluy IepcoHaa.

Buasl aganTaiuu nepconana.

OcHOBHBIE METO/IbI OOYUEHHS TIEpCcoHaa.

XapaKkTepHuCTHKa OCHOBHBIX METOJI0B OLIEHKH IIEPCOHAA.

OcHOBHbIE OHATHS MOTUBAIIMOHHOTO MEHEKMEHTA.

Knaccu¢ukanus MOTHBOB 4eJIOBEKa.

Moaens MOTUBAIMOHHOTO MpoIiecca.

[loHsiTHE CTUMYNIMPOBAHUS U XaPAKTEPUCTUKU CTUMYJIOB.

CooTHOIIEHNE U B3aUMOCBSI3b MEX1Y MOTHUBALUEN U CTUMYJIMPOBAHUEM.
OCHOBHBIE TEOPUHM MOTHBALIUH.



40. Bunpl 1 MeTO/IbI TPYIOBOW MOTHBAIUH.
41. 3apaboTHas T1aTa B CHCTEME MOTHBAITUH.

5.3. CamocTosiTesibHasi paboTa 00y4aronerocs

3aganue no reme 1
PackpoiiTe 0coOEHHOCTH TepcoHalla Kak oObeKTa yrpasieHHs. JlaiiTe XapakTepuCTHUKY
POJIM U MecTa YIPaBICHUsI IEPCOHATIOM B CUCTEME YIPABJICHUS OPraHU3alHeH.

3aganue o reme 2
[TpuBenure kmaccuukanuio peraaMeHToB ymnpasieHus. CocTaBbTe MpPUMEPHI IEMEHTOB
POJIEBOM CTPYKTYPHI IEPCOHATIA.

3aganue o reme 3

ComnocraBpTe 1enu, GYyHKIUU U 33/1a4H CIYKOBbI YIIPaBICHUS MIEPCOHATIOM B JIBYX Pa3HBIX
opranmzanusx. Jlaiite xapakTepucTuky npoheccuoHalbHOTO COCTaBa KaJpOBOM CIyKObI 3HAKOMOM
BaM opraHmauI/m.

3aganue mo reme 4
Pa3bsicHHTE OCHOBHBIC BHJbI IUIAHHUPOBAHHUS IEpCOHAla. PackpoiTe 0COOEHHOCTH
TUTAHUPOBAHUS IIEPCOHAJIA HA TIPUMEPE 3HAKOMOM BaM OpraHU3aI[iH.

3aganue mo reme 5

CpaBHUTE JOCTOMHCTBA W HEJOCTAaTKM BHEIIHEr0 M BHYTpeHHero Habopa. OueHute
3aBHCUMOCTH (DOPM U METOJIOB OTOOPA OT BUA MPEANIPHUITHS, €r0 MECTOHAXOXKIACHUS, TPATUINN H
COIUAIIEHO-IKOHOMHYECKOM Cpe/ibl ()yHKIIMOHUPOBAHUSI.

3aganune mo reme 6
JlokaxxuTe Ha KOHKPETHBIX TPUMEPAX HEOOXOIUMOCTh YIPABIICHHS aJanTallueil mepcoHana.
[TpuBeaute mpumepsl HaKTOPOB, BAUSIONINX HA 3()PEKTUBHOCTD aJanTalluyd COTPYTHUKOB.

3aganue mo reme 7
PackpoiiTe B3aMMOCBSI3b pPa3BUTHS MEPCOHATIA W PA3BUTHUS OpraHu3anuu. Jlokaxure
BaYKHOCTD TIJIAHUPOBAHUS Kapbepbl pAOOTHUKOB.

3aganue no reme 8
JlaliTe CpaBHUTEIBHYIO XapaKTEPUCTHKY MOAXOJOB K OLEHKE mepcoHana. [IpuBeaute
3a7a4M Ipolecca NEPUOANYECKON OLIEHKU IEPCOHAIA.

3ananue no reme 9
[IpoBeauTe CpaBHUTENBHBIM AaHAJIW3  YIPABICHYECKMX KAaTErOpUM MOTHBALUM W
CTUMYIHpoBaHus. OXapakTepU3yHTe OCHOBHBIE TEOPHH MOTHBALMH.

@®oHn  oueHouHblx MatepuanoB (@OM) s mpoBeneHUss  aTTECTAllMd  YPOBHS
C(OPMHPOBAHHOCTU KOMIETEHIUH O00y4yaromuxcss MO JAUCHUIUIMHE O(OPMIISIETCS OTAEIbHBIM
JOKYMEHTOM.



6. YYHAEBHO-METOAUYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHUITIUHBI
6.1. KHuroo6ecneyeHHOCTH
HammenoBanue nutepaTypsl: aBTop, lox KHUT'OOBECIHEYEHHOCTbD
Ha3BaHUe, B/ U3/IaHUS, U3IATEIIBCTBO U3/IaHUS

KonnuecTBo OK3CMIIJIAPOB

cootBercTBuu ¢ PI'OC BO

n3gannii B oubauorexke Bil'Y B

Hanuuue B snextponHOU
oubnuoreke Bnl'yY

OcHoBHas TUTEpaTypa

1. Eropu, A. I1. OcHOBBI 2020 https://znanium.com/catalog
yIpaBJICHHUsI IEPCOHATIOM: y4eOHOE /document?id=356194
nocobue / A.Il. EropruH. - 4-¢ u3n.,

nepepad. u pom. - Mocksa: UHOPA-M,

2020. - 352 c.

2. Kubanos, A. 5. Yopasnenue 2021 https://znanium.com/catalog
NepPCOHAIOM OpPTaHU3aIMU: YICOHHUK / /document?id=375867

nop pex. A. 5. Kubanosa. - 4-¢ m311.,

nort. u mepepad. - Mocka: THOPA-M,

2021. — 695 c.

3. Kubanos, A. 5. Ynpasnenue 2021 https://znanium.com/catalog

HEPCOHAJIOM OPTaHU3aLHH.
[IpakTukym: yae6HOE mocodue / mox
pen. n.3.H., mpod. A.f. Kubanosa. - 2-¢
u3., mepepad. u fom. - Mockaa:
NHOPA-M, 2021. - 365 c.

/document?id=375866

JlononHurenpHas nurepaTtypa

1. 3opuna, O. O. YnpasieHue
HEePCOHAJIOM: IIPaBO U SKOHOMHUKA:
moHorpadus / O. O. 3opuna, A. A.
Jlunern. - Mocksa: FOcturuadopm,
2021.- 181 c.

2021

https://znanium.com/catalog
/document?id=369694

2. CemenoBa, B. B. Ynpasnenue
MIEpCOHAJIOM: HHHOBAIIMOHHBIC
TEXHOJIOTHH: TPakTUKyM / B. B.
Cemenona, U. C. Komens, B. B.
Masyp. - 2-¢ u3n. - Mocksa: JamkoB u
K, 2020. - 82 c.

2020

https://znanium.com/catalog
/document?id=371164

3. CemenoBa, B. B. Ympasnenue
MIEPCOHAIOM: OCHOBHBIE TEXHOJIOTHH:
npaktukyMm / B. B. Cemenoga, 1. C.
Koresns, B. B. Masyp. - 2-¢ u3n. -
Mocksa: lamkos u K, 2020. - 84 c.

2020

https://znanium.com/catalog
/document?id=371165

3. Kubanos, A. 5. Ynpasnenue
MEePCOHAJIOM OpraHHU3allUK: CTPATEeTHsl,
MAapKETUHT, MHTCPpHALIMOHATIU3AIUA:
yaeOHoe mocobue / A.5. Kubanos, 1.b.
Hypakosa. - MockBa: UHOPA-M,
2020. - 301 c.

2020

https://znanium.com/catalog
/document?id=350386

4. YnupaBjeHue epcoHaIoM
OpTaHU3AIMH: COBPEMCHHBIC
texHonoruu: yueonuk / C. U.
CornukoBa, E. B. Macnos, H. H.
AbakymoBa u ap.; o pen. C. H.
COTHHKOBOM. - 2-€ u311., nepepad. u
nor. - Mocksa: UTHDPA-M, 2020. -
513 c.

2020

https://znanium.com/catalog
/document?id=347068




6.2. [lepuoanyeckne U3IaHUA

«CrpaBOYHHK KaJIPOBUKA»
«PoCCUICKHI 5KOHOMUYECKUI KYpHAI
«[IpoGrembl COBpEMEHHOM SKOHOMHKH
«Bonpockl 5KOHOMHUKK»

el A

6.3. AuTepHeT-pecypchl

http://www.pro-personal.ru (MudopMaoHHbIi OPTAI IS CIEIHAINCTOB 0 Kaapam)
http://hrliga.com («HR-JIuray)

http://lwww.hr-director.ru (Kypuan «/{upekrop 1mo mepcoHazy»)
http://www.hr-portal.ru (HR-CoobmiectBo u [TyGnukarinm)

http://www.hr-journal.ru («<HR-Journaly)

http://id.atiso.ru/journal (Kypuan «Tpyn u connanbHbIe OTHOIICHUS)

oakrwdE

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Jns  peanmu3anuy  JaHHOM JMCUMIUIMHBI HMMEIOTCS  CIICIUANbHBIC TOMEIICHHUS IS
MPOBEJICHUSI 3aHATHH JICKIMOHHOTO THIIA, 3aHSATHA MPAKTHUYECKOTO THIA, TPYIIOBBIX U
WHJIUBUyIbHBIX KOHCYJIBTALMM, TEKYIIEro KOHTPOJS U HMPOMEKYTOUHOM aTTeCTallMd, a TaKKe
MOMENICHHUS Ui CaMOCTOATENBbHOM paboThl. [IpakTuueckue pabOThI MPOBOASTCSA B ayAUTOPHSIX,
OCHAIIIEHHBIX MYJIbTH-MeHa 000pyI0BaHNEM, KOMIIBIOTEPHOM KJIacce C JJOCTYIIOM B HHTEPHET.

[lepeveHpb UCTIONB3YEMOTO JIMIIEH3UOHHOTO IPOTPAMMHOTO 00ECTICUCHHS:

- oTIepanroHHas cucreMa cemeiictBa Microsoft Windows;

- naket opucHbIX nporpamm Microsoft Office;

- Koncynprant Ilntoc.
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