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1. IIEJIM OCBOEHUA JUCIUIIJINHbI

[lenpto OCBOGHHUS TUCHUIUIMHBI «YTPaBIECHHE IIEPCOHATIOM) SBIISICTCS OBJIAJCHUE
CTY/ICHTAaMH COBPEMEHHBIMH ()OpMaMH W METOJAaMHU YIPABJICHUS YEIOBEYECKHMHU PECypCaMu,
dbopMupoBaHUE CHCTEMBI 3HAHHM, CBA3aHHBIX C LIEJICHANPABICHHBIM BO3JICHCTBHEM Ha IEPCOHAI
s obecrieueHuss 3¢ (eKTUBHOr0  (YHKIMOHMPOBAHUS OpPraHM3AalMU M yJOBICTBOPEHHUS
noTpeOHOCTEH PaOOTHUKOB.

OCHOBHBIMH 331a4aMU U3YUEHHS! TUCIUILIHHBI SBIISIOTCS:

e OcBoeHHE TEOPETUYECKIX OCHOB KaJIpOBOTO MEHEKMEHTA;
e dopmupoBaHHE TPEACTABICHUN O KaJpOBOM IOTEHIMAlE OPraHM3alMH W METOJax €ro

UCTIOJIb30BAHUS;

e Onpenenenue neinei, (GpyHKIUI ¥ OPraHW3aLMOHHOM CTPYKTYpPBl CHCTEMBI YIpPaBICHUS

IIEpCOHAIIOM;
L4 I/IsyquI/Ie CHUCTCMBbI OPTaHOB YIPABJICHUA IIEPCOHAIIOM;

e HccnenosaHue

KaapoBOTIo,

UH(OPMALIMOHHOTO,

TCXHHUYCCKOI'O,

HOPMATUBHO-

METOAMYECKOTO U MIPAaBOBOI0 00ECIIEUEHUSI CUCTEMBI YIIPABICHUS IEPCOHATIOM;
e [lonmyuyeHue 6a30BBIX MPEACTABIECHUN O KaIpOBOM IUIAHUPOBAHUY;
e VYsicHEHHE OCHOBHBIX TEXHOJIOTUI YIPABIICHHS IEPCOHAIOM;
e OsyazcHKE NPUHIMIIAMYA U METOJAMH YIIPABIICHUS IEPCOHAIIOM.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

Jlucturinia «YTOpaBieHHEe IEPCOHATIOM» OTHOCHTCS K YacTH, (hOpMHUpyeMOH YyYaCTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUH.

3. IIIAHUPYEMBIE PE3YJIbTATbI OBYYEHMUS IO JUCIHUIIJINHE

[Inanupyemsle pe3ynbTaThl

oOydeHus 1O JUCIUIUINHE,

COOTHECEHHbIE C IJIAHUPYEMBIMU

pesynbratamu ocBoeHus: OITOIT (koMIeTeHIIUAMU U UHIUKATOPaMHU JOCTHKEHUS KOMITETEHITHI )

dopmupyemblie [Tnaaupyemsele pe3ynbTaThl OOYUSHHS MO TUCIUILTHHE, B HanmenoBanue
KOMITETCHIIUU COOTBETCTBHH C MHIUKATOPOM JOCTIKEHUS KOMITETEHITUU OIIEHOYHOTO Cpe/ICTBa
(xon, conepxanue WNHpukatop nocTmxeHus PesynbTarel 00yueHus 1o
KOMIIETEHIINH) KOMIIETECHIIMU JTUCILIUIIINHE
(k00, codepoicanue unoukamopa
YK-1 VK-1.1. 3nHaer mnpHHIMIIBI | 3HACT:
CrocobeHn cOopa, orbopa U 00OOIICHHUS | - OCHOBHBIC [TOKA3aTEIIN
OCYILECTBIISTH uHpOpMaIUH 6I/I3Hec-nvp0LIGCCOB B
TIOWICK, KaJIpoBoii cepe;
KpUTHYECKHiT - TOKaJIbHBIC U BHEIITHUE
HMCTOYHUKHU MH(DOPMALIUHU TI0
aHanu3 U CUHTE3
KITFOUEBBIM HATPaBICHHUSIM
uHOpMAITIH, paboTHI C IEPCOHAIOM:
TIPUMCHITE TIPUBJICYEHHIO, 0TOOPY, Case-Stud
CUCTCMHBIN HalMy, aJanTanuu, OleHKe, ase-Study
noaAXona AJtd 00y4YeHHIO U Pa3BUTHIO, Hlenosast urpa
pewenust MOTHBAILIUU U
MOCTaBJICHHBIX CTUMYJIUPOBAHUIO
3a1a4 COTPYAHUKOB.
YK-1.2. YMeeT CcOOTHOCUTH | YMeer:
pa3sHOpPOIHBIE  SIBICHHUS U | - pACCUMTHIBATh H
CHUCTEeMATU3UPOBATh WX B | aHAIM3UPOBATH OTACIHHBIC
pamMkax w30paHHBIX BHJIOB | ITOKA3aTENH B KaIpOBOM
podeCCHOHATTEHOM cthepe;




JACATCIIBHOCTHU

- IeNaTh KaYeCTBCHHBIC U
KOJIMYECTBCHHBIC BBIBOJIBI
10 pe3ysbTaTaM aHaju3a
KaJIpoBOi chephl.

VK-1.3. Bnageer HaBbIKAMH

HAay4YHOTO MIOUCKa "
NPaKTHYeCKOW  paboTBl ¢
HH()OPMAITHOHHBIMH

UCTOYHUKAMU; METOIaMHU

NPUHSATHS pELICHUHI

Bnaneer:

- HaBbIKamMu cOopa,
CUCTeMAaTU3alUU U
0000TIeHHST KaAPOBOM
nH(DOpMaITny;

- METOJIaMU MPUHATHS
YIPABJICHUYECKUX PELLICHUN
B KaJIpOBO# cepe.

IK-1
Crniocoben
PYKOBOJIUTH
(bU3KyIbTYpHO-
03JI0POBUTEIBHOU
1 CIOPTUBHOM
JeSITEIbHOCTBIO
0 MeCTy paboThlI,
MECTY
KUTEIbCTBA U
MECTY OTJIbIXa, a
TaKkxe B
00pazoBaTebHBIX
OpraHu3aIUsIX

IIK-1.1 3Haer OCHOBEI
SKOHOMHUKH, OpraHu3aIuu
TPyJa ¥ YIPaBICHHSI, METOBI
KaJCHIApHOTO W  CETEBOTO
TTAHUPOBAHUS; MOPSZIOK
COCTABIICHUS YCTAHOBIICHHOM
OTYETHOCTH

3HaerT:

- HCTOPUYECKU
CJIOXKUBIIIAECS
KOHIICTITYaJIbHBIC TIOTXOIBI
K YIPaBICHHIO TEPCOHAIIOM;
- POJIb U MECTO YIIPABJICHUS
MIEPCOHAJIOM B CHCTEME
Kpocc-(pyHKIIMOHATIBHBIX
MPOIIECCOB Ha YPOBHE
KOMITaHUY;

- BUJBI CTPYKTYp IIepcoHana
B OpraHu3alliy U UX
COJICpKaHUE;

- DIIEMEHTHI CUCTEMBI
paboThI C IEPCOHATIOM B
OpraHu3aIVH;

- CYIIHOCTb
YIIPaBIIEHYECKOM KaTETOPHH
«PETIIAMEHT» U CXEMY
KJIACCU(UKAITIH
pErIaMEHTOB YIIPaBICHHS.

[MK-1.2. Ymeer ompenensiTh
0o0beM H  JOCTaTOYHOCTb
MHBEHTaps, 000pyJOBaHUS H
MepCcoHaNa JIsl OpraHu3aluu
3aHSITHH, IIPOBECHUS
CHOPTUBHBIX ~ MEPOIPHUATHHA
0 MecTy paboThl, MecTy
JKHUTEIBCTBA U MECTY OTJIbIXA,
a TaKke B 00pa3oBaTENIbHBIX
OpraHu3alMsIX; CTaBUTb
paboune 3aaun
MOJJTYMHEHHBIM U JIOOMBATHCSI
WYX BBIIIOJTHEHHUS

Ywmeer:

- pa3pabaTbIBaTh
OpraHu3aIoOHHO-
YIPaBICHUSCKUE PEIICHUS U
OLICHMUBATh UX ITOCJIICACTBHUA
B XOJIe OpraHu3aIlHH,
KOOPJMHAIINN ¥ KOHTPOJIS
MIPOLIECCOB IO KIIIOYESBBIM
HaIpaBJIEHUSIM pabOThI C
MIEPCOHAJIOM:
MIPUBJICYCHUIO, OTOOPY,
HailMy, aJlanTaiunu, olleHKe,
00y4YeHHIO U Pa3BUTHIO,
MOTHBAILIUU U
CTUMYJITUPOBAHUIO
COTPYAHUKOB.

TectoBbie BOIPOCHI
Henosas urpa




TIK-1.3. Bnaneer crocobamu | Brnazneer:

ompeaeneHus Haubosee | - HaBbIKAMHU

3¢ pekTHBHBIX CIoco0O0B | MOJICITUPOBAHUS
OCYILIECTBIICHUS OpraHU3aIMOHHOM,
(U3KYyIBTYPHO- (yHKIIMOHAIEHOMH, POIIEBOH,
03JI0POBUTEILHON U | IITaTHOW U COLIMAIbHOU
CIIOPTHUBHO-MACCOBOM CTPYKTYPHI TIEpCOHANA C
JIESATEIIbHOCTH B | yUETOM HOPMATHBHO-
COOTBETCTBHH C YCTaBHBIMHU | TIPaBOBBIX, PECYPCHBIX,
LEISIMH (PM3KYIBTYPHO- | aIMUHUCTPATHBHBIX U MHBIX

CIIOPTUBHOH  OpraHHU3aluy, | OrpaHUYCHHN.
HOPMATUBHBIMU TIPABOBBIMH
aKTaMH,
pacropsANTENbHBIMI aKTaMHU
BBINIECTOSIINCH OpraHu3aIiu
(coOCTBeHHHMKA), a TaKXe
YpOBHEM  00ECIICYCHHOCTH
HWHBCHTApEM u
obopynoBaHueM, KaapaMu

4. OFBEM U CTPYKTYPA JUCHUIIJIMHBI

Temarnueckuii nian
¢popma o0yuyeHust — oUHasA

TpyaoeMKOCTb JUCLUILIMHBI COCTABIISET 2 3a4ETHBIC EUHUIIBI, 72 yaca
KonTakTtHas pabota DopMbI
oOyJaronxcs TEKYIIETO
C TIe1arOrMYeCKUM KOHTPOJIS
= pabOTHUKOM - yCIIEBa€MOCTH,
[~
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1 Bsenenue B ynpasnenue 7 112 2 2 2 4
MepPCOHAJIOM. 3HAUCHHE
yIpaBlieHHsI IEPCOHATIOM B
yIpaBJIeHHH OpTaHu3anuei
2 PernmamenTanust ynpaBieHHs 7 |34 2 2 2 4
nepconanoMm. CTpykTypa
nepcoHana
3 Cucrema yrmpaBieHUs 7 |56 2 2 2 4 PeiiTuHr-x0HTpOIH
IIEPCOHATIOM Nel
4 [TnanupoBanue nepcoHaia 7 |78
5 Opranuszanus NpuBJIeUEHUs, 7 |9- 2 2 2 4
0T60pa 1 HaiiMa TepcoHana 10
6 VYrpasieHue agantamnuen 7 | 11- 2 2 2 4 PelTHHr-KOHTPOIIb
IepcoHana 12 Ne2




7 OOyueHne U pa3BUTHE TIEpcoOHaa 7 | 13- 2 2 2 4
14
8 OrieHKa IIepcoHana 7 | 15- 2 2 2 4
16
9 MoTuBalus ¥ CTUMYJIUPOBAHHE 7 | 17- 2 2 2 4 PeiTHHI-KOHTPOITH
TpyJIa IepcoHaa 18 Ne3
Bcerosza 7 cemectp: 18 18 18 36
Hamiune B mucrtimummue KIT/KP
Htoro no aucuumianHe 7 18 18 18 36 3auer
TemaTuyeckuil NJIaH
¢dopma o0yueHusi — 3a04Hast
TpynoeMKoCTh JUCHUIUIMHBI COCTABIseT 2 3adeTHbIC €IMHMILI, /2 d4aca
KonTakTHas pabora Dopmbl
oOyJaronxcs TEKYIIIEeTO
C TeJarorH4ecKuM KOHTPOJIS
< pabOTHUKOM % YCIIEBa€MOCTH,
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1 Beenenue B ynpaBieHue 9 |12 2 4
MEepPCOHAJIOM. 3HAUCHHE
yIpaBJIeHHsI IEPCOHATIOM B
YIOPABJICHUH OpraHu3anueit
2 PernamenTanus ynpasneHus 9 |34 2 2 7
nepconanoM. CTpykrypa
nepcoHasa
3 Cucrema ympaBieHUs 9 |56 2 7 PeifTHHT-KOHTPOJTB
MIEPCOHAJIOM Nel
4 [InanupoBaHue nepcoHana 7-8
5 Opranusanys NpuBJICUEHH, 9- 2 2
orbopa 1 HaliMa IIepCOHaa 10
6 VYpaeiienue agantamnuen 9 |11- 2 2 7 PeHTHHT-KOHTPOITH
nepcoHaa 12 Ne2
7 OOyueHue U pa3BUTHE TIEpcCOHAaa 9 | 13- 2 2 7
14
8 OreHka epcoHasna 9 | 15- 7
16
9 MotuBanys ¥ CTUMYJIHPOBAHUE 9 | 17- 7 PelTHHr-KOHTPOIIB
TpyJa nepcoHana 18 Ne3
Becerosza 9 cemectp: 4 8 8 60
Hanmnawe B nuctimmmuae KIT/KP
Hroro 1o aucuInimye 9 4 8 8 60 3auer




TemaTuyeckuii nJjian
(¢popma o0yuenusi — 3a0unasi Ha 6aze CIIO

TpynoeMKOCTh JUCIUIUIMHEI COCTABISACT 2 3adeTHBIC eMHUILI, /2 daca
KonrakTHas padota DopMbI
00yJaronuxcs TEKYIIETO
C IeJaroruuecKuM KOHTPOJIS
< pabOTHUKOM - yCIEBAEMOCTH,
ST e sz B dopm
el 2 = g 2 5 « | IPOMEKYTOYHOM
Ne HaumeHnoBanue TeM u/nnm 3 5 E e S | & é ATTeCTAIHN
/I pa3aenoB/TeM AUCIIMILIAHE 5) = - “ % § g g £ | (no cemecmpan)
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= 2] 2 1536
g g | %
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1 Beenenue B ynpasieHue 7 |12 2 7
MIEPCOHATIOM. 3HAUCHHE
yIpaBlIeHHsI IEPCOHATIOM B
YIIPaBJICHUH OpraHu3aluen
2 PernamenTanus ynpasneHus 7 |34 2 2 7
nepconanom. CTpyKTypa
nepcoHaia
3 Cucrema ympaBieHHUs 7 |56 2 8 PelTuHr-KOHTPOIIb
MEPCOHATIOM Nel
4 [InmarupoBaHue nepconana 7 |78
) Opranu3zanus NpuBJIeUeHUs, 7 |9- 2 2
0T60pa M HaliMa TepcoHana 10
6 VYnpaBneHue agantrauuen 7 11- 7 PeiiTuHr-KOHTPOIBL
IIepCOHaA 12 Ne2
7 OO6ydeHune u pa3BUTHE TIEpCOHAA 7 | 13- 7
14
8 OneHka nepcoHana 7 | 15- 7
16
9 MoTuBaius 1 CTUMYJIHPOBaHHE 7| 17- 7 PelTHHr-KOHTPOIB
TpyJa nepcoHasa 18 Ne3
Bcerosza 7 cemectp: 4 4 4 64
Hannuwe B nuctmmmunae KIT/KP
Wtoro mmo aucruimmHe 7 4 4 4 64 3auer

Coaepxanue JIeKUMOHHBIX 3aHATHH 110 JUCHUILIHHE
Tema 1. BBegenne B ynpapjieHHe NepCOHATIOM. 3HaYeHHe YIIPABJCHHUS NMEPCOHATIOM B
yIpaBJIeHHMH OPraHU3anuen
OcHOBHBIE IOHATHUS YyIIpaBJIeHUs epcoHanoM. KoHenTyanbHble TOIXO0Ab! K YIPABICHUIO.
OcobeHHOCTH TepcoHala Kak OObEKTa YIpaBlICHHsA. YIIpaBJIEHHE IEPCOHAJIOM B CUCTEME
yrpaBiieHus opranu3anueit. CTpykTypa GyHKINN B yIIpaBI€HUU EPCOHAIOM.

Tema 2. Pernmamentanus ynpasJjieHusi nepconanom. CTpyKkTypa nepconaja

[Tonsitue «pernmamenT». Cxema KilacCU(HUKalMU perjaMeHToB yrpasieHus. I[IpaBuna
BHYTpeHHero pacnopsiaka. [lonoxenue o nogpasznencHusX. JoJpKHOCTHas MHCTPYKLIMS U €€
3Ha4eHHWEe B YNpaBJIeHUU. Buasl cTpykTyp IepcoHala OpraHuM3allud U HX COJAEp)KaHUe.




Opranm3anonHass W (yHKIHOHAbHAs CTPYKTyphl. PomeBas cTpykrypa mepconana. IlltatHas
CTpyKTypa nepconana. ConuanbHasi CTpyKTypa IepcoHara.

Tema 3. Cucrema ynpasjeHusl MePCOHATIOM

DNeMeHThl CHUCTeMbI paboThl C mepcoHajgoM Ha mpennpustud. Llenu, dyHkinuu u 3agauu
CITy>KOBI yrpaBiieHus: nepcoHagoM. PakTopbl KOHKYPEHTOCTIOCOOHOCTH M Pa3MEIICHUE KaIpOBBIX
nojpas/esieHnil. XapakTepucTrka npodecCHOHaIbHOIO COCTaBa KaIPOBBIX CIYkO.

Tema 4. [l1anHupoBaHue nMepcoHaia

CymHocTb, LeNM W 33Jaud IUIAaHUpOBaHUs nepcoHana. CTpaTernyeckoe, TaKTUYECKOE U
olepaTHUBHOE KaJpoBoe MaHupoBaHue. OnepaTuBHBIN IUIaH paboThl ¢ mepcoHasioM. OCHOBHBIE
BU/JIbI IINTAHUPOBAHUA IICPCOHAIA.

Tema 5. Opranusanusi npuBJieyeHns, 0TO0Pa U HaiiMa NepcoHasIa

3HaueHne Moucka U oTdopa kaapoB ans dddexkTuBHONH paboThl opranuzanuu. [logdop
nepcoHasia u mnpodopueHTanus. AHaau3z padoThl (pabouMxX MECT) KaK 3JEMEHT MOATOTOBKHU
nonbopa u otbopa. Meronbl Habopa mepcoHana, AOCTOMHCTBA U HEJOCTATKH BHEIIHETO U
BHyTpeHHero Habopa. Kpurepuu orbopa nepconana, mpodeccuorpaMma Kak HHCTPYMEHT 0TOOpa.
3aBucUMOCTh (HOpPM U METOJOB OTOOpa OT BUA MPEANPUSATHUS, €T0 MECTOHAXOXKICHUS, TPAIUIIHIA,
COIMAIbHO-3KOHOMUYECKOH cpenibl. OCHOBHBIE METOIbI OTOOpA.

Tema 6. YnpaBiieHue aganranueii nepconasa
Cy1HocTh ajanTanuy, ee BUibl, He0O0X0AUMOCTb YIIPABICHUS afanTalel nepcoHaia, poib
CIy0 yImpaBJIeHUs YeJIOBEYECKUMH PECYPCaMH B 3TOM IIPOIIECCE.

Tema 7. O0y4eHue u pa3BuTHE NEPCOHAIA

B3auMocBs3p  pa3BuUTHS TepcoHana M pa3BUTUs opraHu3auuu. lLlemu oOyueHwus,
MEPEnorOTOBKH, TIOBBIIICHUS KBaJH(HUKANIUK TepcoHana. [lmaHupoBaHWe W ympaBieHHE
o0y4yeHHeM IMepcoHalla: opeesieHrne noTpedHocTe B 00y4eHnu, pa3paboTka MporpaMm U BeIOOp
METOJI0B 00yueHus, olleHKa 3¢ (HeKTUBHOCTH 00yueHus. [lnanupoBanne Kapbepbl paOOTHUKOB.

Tema 8. Ouenka nepconajna

XapakTepucTuKka IMOAXOJ0B K OILIEHKE M aTTeCTallud MepcoHalla. JTambl MOCTPOEHUS
KOMIUIEKCHOM CHCTEMBl OILIEHKH COTPYIHUKOB. 3agadyd TMpoIlecca IMEPUOTUISCKON OIEHKH
nepcoHana. OnieHouHoe codeceJoBaHue.

Tema 9. MoTuBanus ¥ CTUMYJIMPOBaHHE TPY/AA NEePCOHAIA

ITonsTie MOTHUBAIITMOHHOI'O MEHEIPKMECHTA. KJ'IaCCI/ICbI/IKaI_[I/IH MOTHBOB dejioBeKka. llonsarne
CTUMYJIMPOBAHUS U XapaKTEPUCTUKU CTUMYJI0B. OCHOBHBIE TEOPUU MOTHMBALMU. BUbl 1 METOIBI
TPYIOBOM MOTHBAIMU. 3apab0THAs TUIaTa B CHCTEME MOTHBAITUH.

CoaepxaHue NPAKTHYECKUX 3aHATHI 110 JUCHHUILIUHE
Tema 1. BBegenne B ynpapjieHHe NepCOHATIOM. 3HaYeHHe YIIPABJICHHUS MEPCOHATIOM B
yIpaBJIeHHMH OpraHu3anue
HenoBass urpa «OleHKa NPUTOJHOCTH MeHemkepa s 3(GQGeKTUBHOH paboThl ¢
MIEPCOHAIOM.

Tema 2. PersiameHTanus ynpasJjieHus nepconanom. CTpykrypa nepcoHaJjia
JenoBas urpa «®@opmupoBanue GyHKIIMOHATBLHONU CTPYKTYPhI KOJUIEKTHBAY.



Tema 3. Cucrema ynpasJjieHHs I1€PCOHATIOM
Case-study «AHanM3 BO3MOXKHOCTEH amanTaliy 3apyOeKHOTO OIbITa YIPaBICHHS
MIEPCOHAJIOM B POCCHHCKUX YCIIOBHSAX).

Tema 4. [l1anHupoBaHue MepcoHaia
JenoBast urpa «CocraBieHnue MOAeIH pabouero Mecra.

Tema 5. Opranu3auusi npuBJedYeHus, 0T0O0pa U HaliMa MepcoHaIa

BuyTpenHue u BHeUIHHME MCTOYHHMKHM Habopa mepcoHana. CoBpeMeHHBIE METOJbl 0TOOpa
kagpoB. Pestome. AnkerupoBanue. CobecenoBanusi. TectupoBanue. OmeHKa MOTYYEHHBIX JaHHBIX
U TIPUHATHE PEIICHNS O KaHauaaTe. AHaIN3 3aTpaT U pe3yIbTaTUBHOCTH 0TOOpa MEepCcoHaa.

Tema 6. YnpaBiienue ajanraunuei nepcoxaja
Dtanbl ajanrtainud nepcoHana. BeejgeHue B JOMDKHOCTh KaK OCHOBA Ipoliecca aJanTaiiu,
(hakTOpBI, BIUSIONIUE HA MPOIECC aIaNTaIiH.

Tema 7. O0yueHue u pa3BuTHE IEPCOHATA
OpraHu3anvoHHass CTPyKTypa W (YHKIUHM TOApa3leleHuil 1Mo OOy4YeHHIO IepcoHaia,
coziepkanue Gopm 00yueHus, MeTOJI0B 00yUeHHUsI, X IIPEUMYLIECTBA U HEJJOCTATKH.

Tema 8. Ouenka nepconaja

MGTOI[I)I OLICHKHN HepCOHaJ'IaI METOA INCBbMCHHBIX XapaKTepI/ICTI/IK, paH)KI/IPOBaHI/Ie, MCTO/,
MapHBIX CPAaBHEHUM, TPpajalus, pEUTUHIOBBIE LIKAJIbl, METOJI KPUTUUYECKUX ciIy4aeB, MeToa BARS,
meTon BOS, meroy orerku mmo 360°.

Tema 9. MoTuBanus M CTUMYJIMPOBaHNE TPY/AA NMEePCOHAA
Pemenne u o0cyxaeHNE CUTYAIIMOHHBIX 3a]1a4.

5. OHEHOYHBIE CPEJACTBA JJIsl TEKYHIEI'O KOHTPOJISI YCIIEBAEMOCTAN,
MNPOMEXYTOYHOM ATTECTALIMHU IO U'TOT'AM OCBOEHUSA JUCITATLIIAHBI
U YYEBHO-METOJIWYECKOE OBECIIEYEHUE CAMOCTOSTEJIbBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyuuii KOHTPOJIb yCIIEBAEMOCTH
IIpuMepHbIe BONPOCHI JIsl MPOBeIeHUs PEHTHHT-KOHTPOJIS

Petimune-xonmponw 1

1. Kakue monoXeHusl IIKOJbI HAY4YHOTO YIPAaBJICHMS, MO BalleMy MHEHUIO, MPUMEHSIOTCS B

COBPEMEHHBIX CHCTEMAaX YIPABJICHUS YeJIOBEYCCKIMHU PECypcamu?

Ilepeuncnure OCHOBHBIE IPU3HAKH IIEPCOHAA.

Onummure 0cOOEHHOCTH PallMOHATILHOW aKTUBHOM KaJApOBOM MOJUTUKH.

4. PackpoiiTe 3Ha4eHHE TAKTUYECKOIO KaJpPOBOTO IJIAHWPOBAHUS B JESATEIHHOCTH COBPEMEHHBIX
MPEATPUITHIA.

wn

Peumune-xonmpons 2

1. Onpenenure ponb HR-MeHemkepa B pa3paboTKe KaJpoOBOW CTpaTeTMd COBPEMEHHBIX
MPEATPUITHIA.

2. OnumwuTe XapakTepHbIe YePTHI JJIsi aBTOPUTAPHOTO CTHUIISL PYKOBOJICTBA.

3. Packpoiite TpeOoBaHUS, IPEABIBIIEMbIC K METOIaM O0TOOpa MIepCoHAIA.

4. Onumute pa3nuyie Ha3HAYCHHsS] AHKETHPOBAHMSI OT TECTUPOBAHHMS Kak MeTojga oTbopa
nepcoHaia.




Peumune-xonmpoio 3

1. B yem pa3HHMIIa OTKPBITOIO M 3aKPBITOTO THMA KaJApPOBOM IMOJMTHKU Ha dTamax aJganTalu,
00yd4eHUs U pa3BUTHA IIepcoHana?

2. Kakyro mporeccyaibHyl0 TEOPUI0 MOTHBALIMM BBl cuumTaere HambOosee 3¢ddexruBnoit? OTBeT
obocHyiiTe.

w

OnuinuTe 3Ha4€HUE U CIIOCOObI aI[MHHHCTpaTHBHOﬁ MOTHUBAIU B COBPCMCHHBIX OpraHu3anuigax.

4, B uyeM 3aKkIOYacTCs OTJIMYHME NPSIMBIX JKOHOMHYECKHX METOJOB CTUMYJIHUPOBAHUS OT
KOCBEHHBIX?

RRoOoo~NoO~wNE
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5.2. IpomekyTOYHAS aTTECTANMS M0 UTOTraM OCBOEHHUS TUCHUTLINHBI
Bonpochl /151 MOATOTOBKH K 3a4eTy M0 JUCHHUILINHE « YIIPaBJieHHe ePCOHATOM

OCHOBHBIE NOHSATHS YIPABICHUS IIEPCOHATIOM.

[IIxoJy1a HAy4YHOIO YIIPABJICHUS.

AJIMUHHUCTpPATUBHAS 1LIKOJIA YIIPABIECHUS IEPCOHATIOM.

[Ikona yenoBe4ECKMX OTHOUIEHUH U IIKOJIA TOBEJEHYECKUX HaYK.
VYnpasiieHue IepCOHAIOM B CUCTEME YIIPABJICHUs OpraHu3alueil.
CrpykTypa QyHKIHI B yIIpaBIEHUHU TIEPCOHAIIOM.

OrnpezenieHne U TUIIBI KaPOBOW MOJTUTHKHU.

Oranel IPOEKTUPOBAHMSI KaIpOBON MOJUTHKU.

VYcnoBust pa3pabOTKU KaJApOBOH MOJIUTHKY.

[Tonstue «pernamenty. Kimaccudukamus peraiaMmeHTOB.

[IpaBuna BHyTpEHHETO TPYAOBOIO paACIOPSAKA.

[TonoxxeHue o noapaseNeHny KaKk BUJI perjJaMeHTa.

JlomKHOCTHAs! MHCTPYKIIMS U €€ 3HaYCHHE B YIIPABICHUU.
Opranu3zalvoHHasi CTPYKTYpa yIpaBiIeHUs: BUAbI U IPUHIUIIBI TOCTPOEHUS.
Ponesast cTpykTypa ynpaBieHuUs IEPCOHATIOM.

[IITaTHas cTpyKTypa MepcoHaa.

ConuanbHas CTpyKTypa IEpcoHaIa.

DeMeHTHI CUCTEMBI paOOThI C IEPCOHAIIOM Ha MPEANPUATHH.

Lenu, pyHKIUM 1 3374 CIyKObI yIIpaBIEHUS IEPCOHAIOM.

®axTOpbl KOHKYPEHTOCIIOCOOHOCTH, CBSI3aHHBIE C TIEPCOHATIOM.
Tunosble BapuaHTBl pa3MELIEHUS KaApPOBBIX MOAPA3AEICHUM B OpPraHU3allMOHHBIX
CTPYKTYypax.

XapakTepucTiKa npo(eccHOoHANIBHOI0 COCTaBa KaIPOBbIX CITYKO.
CymHOCTb, IETH U 3a/1a4K KaJpOBOTO MJIaHUPOBAHUS.

Crparernueckoe, TAKTHYECKOE U ONIEPaTUBHOE KaJPOBOE INIAHUPOBAHUE.
OnepaTuBHBIHI M1aH pabOThI ¢ IEPCOHAIOM.

OcHoBHbIE BUbI IUIAHWPOBAHUS IIEPCOHAA.

BHyTpeHH1Ee UCTOYHUKY MPUBIIEUYEHUS [TEPCOHAA.

BHelHue NCTOYHUKY NIPUBJIEUEHUS TIEPCOHATIA.

XapakTeprcTUKa OCHOBHBIX METO/I0B OTOOPA NEpCOHaIA.

CyIHOCTb, LI€JH U 3Talnbl a1alTaluy IepcoHaa.

Bunel agantanuu nepcosana.

OcHOBHBIE METO/IbI OOYUEHHS TIEpCcoHaa.

XapaKkTepHuCTHKa OCHOBHBIX METOJI0B OLIEHKH IIEPCOHAA.

OcHOBHbIE OHATHS MOTUBAIIMOHHOTO MEHEPKMEHTA.

Knaccugukaius MOTHBOB 4eIOBEKa.

Mopaenp MOTMBALIMOHHOIO ITpoLiecca.

[ToHsITHE CTUMYIUPOBAHUS U XapPAKTEPUCTUKN CTUMYJIOB.

CooTHOIIEHHE 1 B3aUMOCBSI3b MEX1Y MOTUBALUEW U CTUMYIUPOBAHUEM.



39. OcHOBHBIE TEOPUU MOTHBAITUH.
40. Bunsl 1 METOZBI TPYAOBOM MOTHBAIUH.
41. 3apaboTHas 11aTa B CHCTEME MOTHBAIUH.

5.3. CamocTosiTesibHasi paboTa 00y4aronerocs

3aganue no reme 1
PackpoiiTe 0coOEHHOCTH TmepcoHalla Kak oObekTa yrpasieHHs. JlaiiTe XapakTepuCTHKY
POJIM ¥ MecTa YIPaBICHUsI IEPCOHATIOM B CUCTEME YIPABJICHUS OPraHU3aIHeH.

3aganue o reme 2
[TpuBenure kimaccuukanuio peraaMeHToB ympanieHus. CocTaBbTe MPUMEPHI IEMEHTOB
POJIEBOM CTPYKTYPHI IEPCOHATIA.

3aganmne mo teme 3

ComocraBpTe e, GYHKIUU U 33/1a4H CIYKOBI YIIPaBICHUS MEPCOHAJIOM B JIBYX Pa3HBIX
opranmzanusx. Jlaiite xapakTepucTuky npoheccuoHalIbHOTO COCTaBa KaJpOBOM CITyKObI 3HAKOMOM
BaM opraHmauI/m.

3aganue mo reme 4
Pa3bsicHHTE OCHOBHBIC BHJbI IUIAHHUPOBAHHUS IEpCOHAla. PackpoiTe 0COOEHHOCTH
TUTAHUPOBAHUS IIEPCOHATIA HA TPUMEPE 3HAKOMOH BaM OpraHU3aIlNH.

3aganue mo reme 5

CpaBHUTE JOCTOMHCTBA W HEAOCTAaTKM BHEUIHET0 M BHYTpeHHero Habopa. OueHute
3aBUCHUMOCTH (pOpPM U METOJI0B O0TOOpA OT BHAA MPEANPUATHUS, €M0 MECTOHAXOXKJIEHUS, TPATULUN U
COLIMATIbHO-9KOHOMUYECKOM cpeibl HyHKITMOHUPOBAHHUS.

3aganune mo teme 6
JlokaxxuTe Ha KOHKPETHBIX TPUMEPAaX HEOOXOIUMOCTh yIPABIICHUs afanTalliell mepcoHarna.
[TpuBeaute mpumeps! HaKTOPOB, BAUSIONINX HA 3()PEKTUBHOCTD aJanTalluyd COTPYTHUKOB.

3aganue mo reme 7
PackpoiiTe B3aMMOCBSI3b pPa3BUTHS MEPCOHANIA W PA3BUTHUS OpraHu3anuu. Jlokaxure
BaYKHOCTD TIJIAHUPOBAHUS Kapbepbl pAOOTHUKOB.

3aganue no teme 8
JlaliTe CpaBHUTEIBHYIO XapaKTEPUCTUKY MOAXOJOB K OLEHKE TmepcoHana. [IpuBeaute
3a7a4M Mpolecca NEPUOANIECKON OLIEHKU IEPCOHAIA.

3ananue no reme 9
[IpoBeauTe CpaBHUTENBHBIM aHAIW3  YINPABICHYECKUX KAaTEroOpuid MOTHUBALMM U
CTUMYIHpoBaHus. OXapakTepU3yHTe OCHOBHBIE TEOPHUH MOTHBALMH.

®oHn  oueHouHblx MaTtepuaioB (O@OM) s mpoBeneHUss  aTTeCTAllMd  YPOBHS
c(OPMHPOBAHHOCTH KOMIETEHIUH O0Oy4yaromuxcss MO JAUCHUILIMHE O(OPMIISIETCS OTAEIbHBIM
JOKYMEHTOM.



6. YYHEBHO-METOANUYECKOE U UHO®POPMAIIMOHHOE OBECIIEYHEHUE

JUCHUITIUHBI
6.1. KHuroo6ecneyeHHOCTH
HammenoBanue nutepaTypsl: aBTop, lox KHUT'OOBECIHEYEHHOCTbD
Ha3BaHHE, BUJ U3/IAHHUS, U3IATSIILCTBO U3/IaHUS

KomnnuecTBo sx3eMIuisipoB

cootBeTcTBHH ¢ PI'OC BO

n3nannii B oOnonmoreke Bil'Y B

Hanuuue B 35neKTpoHHOMN
oubmmoreke BalY

OcHoBHas TUTEpaTypa

1. Eropumw, A. I1. OcHOBBI 2020 https://znanium.com/catalog
YIIpaBJICHHUSI TIEPCOHATIOM: yIeOHOE /document?id=356194
nocobue / A.Il. EropmmH. - 4-e m31.,

nepepad. u got. - Mocksa: UTHOPA-M,

2020. - 352 c.

2. Kubanos, A. 5. Ynpasnenue 2021 https://znanium.com/catalog
NepPCOHAIOM OpPTaHU3aIMU: YICOHHUK / /document?id=375867

nox pen. A. 5. Kubanosa. - 4-e u3f,.,

Jom. u nepepad. - Mocksa: THOPA-M,

2021. — 695 c.

3. Kubanos, A. 5. Yopasnenue 2021 https://znanium.com/catalog

NIEPCOHAJIOM OPTaHU3ALUH.
[MpakTukym: yuyeOHOE ocodue / moj
pen. n.3.H., mpod. A.f. Kubanosa. - 2-¢
u31., mepepad. u ao1. - MockBa:
NHOPA-M, 2021. - 365 c.

/document?id=375866

JlonosHUTENBHAS INTEPATYPA

1. 3opuna, O. O. Yupasieaue
MIEPCOHATIOM: MIPAaBO M YKOHOMHKA:
monorpadus / O. O. 3opuHa, A. A.
Jlurern. - Mocksa: FOctummmadopm,
2021.- 181 c.

2021

https://znanium.com/catalog
/document?id=369694

2. CemenoBa, B. B. Ynpasnenue
MEPCOHAJIOM: MHHOBAIITMOHHBIC
TEXHOJIOTHH: ipakTuKyM / B. B.
Cemenoga, . C. Komiens, B. B.
Masyp. - 2-¢ u3n. - Mocksa: Jlamkos u
K, 2020. - 82 c.

2020

https://znanium.com/catalog
/document?id=371164

3. CemenoBa, B. B. Ympasnenue
MEPCOHATIOM: OCHOBHBIE TEXHOJIOTHH:
npaktukym / B. B. Cemenosa, U. C.
Komrens, B. B. Masyp. - 2-¢ u3n. -
Mocksa: [Jamkos u K, 2020. - 84 c.

2020

https://znanium.com/catalog
/document?id=371165

3. Kubanos, A. 5I. Ynpasnenune
MIEPCOHAJIOM OpTraHHU3ALMH: CTPaTeTusl,
MAapKETUHT, MHTCPpHALIMOHATIU3AIUA:
yueOHoe mocobue / A.51. Kubanos, 1.b.
Hypakosa. - MockBa: UTHOPA-M,
2020. - 301 c.

2020

https://znanium.com/catalog
/document?id=350386

4. YnpaBieHue epcoHaIoM
OpraHM3alii: COBPEMEHHbIE
TexHosoruu: yaeouuk / C. 1.
CornukoBa, E. B. Macnos, H. H.
AbakymoBa u 1p.; nox pen. C. 1.
COTHHMKOBOH. - 2-€ U311, nepepad. u
qor. - Mocksa: UTH®PA-M, 2020. -
513 c.

2020

https://znanium.com/catalog
/document?id=347068




6.2. Ilepuoauyeckue u3TaHust

«CrpaBOYHHK KaJPOBUKA»
«POCCUUCKHI 5KOHOMUYECKUH KYypHAII»
«IIpobiieMbl COBpEMEHHOIN YKOHOMHUKHU
«Borpockl 5KOHOMUKH»

el N =

6.3. UuTepHeT-pecypchbl

http://www.pro-personal.ru (MadopMaiimoHHbIii opTal Uit CIEHUATUCTOB MO KaJapaMm)
http://hrliga.com («HR-JIuray)

http://www.hr-director.ru OKypnan «/Iupextop mo nepcoHany»)
http://www.hr-portal.ru (HR-Coob6iuecto u ITyomukarium)

http://www.hr-journal.ru («<HR-Journaly)

http://id.atiso.ru/journal (OKypuan «Tpya 1 colldanbHbIe OTHOIICHHS)

ocoukrwhE

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Jns  peanuzanvu  JTaHHOW JUCHUIUIMHBI HMMEIOTCS CIICUHUAJBHBIC TIOMCIICHHS IS
MPOBEJICHUST 3aHATUN JICKIIMOHHOTO THUIA, 3aHATHH NPAKTHYECKOTO THUMA, TPYIIOBBIX U
WHIUBUAYAIBHBIX KOHCYNIBTALUN, TEKYIIEro KOHTPOJS M MPOMEXKYTOYHOW aTTECTAallMH, a TaKkKe
MOMEIIEHUS ISl CAaMOCTOSITENIbHOW paboThl. IlpakTHueckne pabOTBHI MPOBOJATCS B AyJUTOPHSIX,
OCHAIICHHBIX MYJIBTU-ME1a 000PYJOBaHHEM, KOMIIBIOTEPHOM KJIacce C JOCTYIIOM B UHTEpPHET.

[TepeueHp UCTIOIB3YEMOTO JTUIICH3UOHHOTO TIPOTPAMMHOTO 00ECIICUCHHS:

- ornepalmoHHas cuctema cemeiictsa Microsoft Windows;

- makeT opucHbIX mporpamm Microsoft Office;

- Koncynprant [LImtoc.
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