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1. HEJIX OCBOEHWUSA JUCHHUIIJINHBI
[lenpto ocBOeHUS JUCHMIUIUHBI «MEXKYIbTypHBIE aCIEKThl KOPIOPAaTUBHOI
KOMMYHHKAIIMN» SIBIISICTCSI U3y4EHNE OCOOCHHOCTEH KOPIOPATHBHOIO JUCKYpPCa B YCIOBHSIX
KPOCCKYJIBTYPHOIO M TOJHUKYJIbTYpPHOTO B3auMOJAEWCTBUA. B pamax Kypca u3ydaroTcs
OCHOBHBIC TICUXOJOTMYECKHE U KYyJIbTYPHbIE MOJETH, ONHCHIBAIOIINE OCOOCHHOCTH
MEXKYJIbTYPHOU OM3HEC-KOMMYHUKAIIHH. .

3amaun AUCHUIUIMHBI KOHKPETU3UPYIOT CPOPMYIIMPOBAHHYIO IIENIb U CIOCOOCTBYIOT €€

pcainsanuun:

U3Yy4EHUE OCHOBHBIX MOJIEIEH KOPIIOPATUBHBIX KYJIBTYP U UX PaCIPOCTPAaHEHHOCTH;
3HATh KOHLEMIMH ITOJIMKYJIbTYPHOIO B3aMMOJECICTBHUS B paMKaxX KOPIIOPAaTUBHOIO AUCKYpCa;

3HaTb

MEXKYJIbTYpPHBIX.

OCHOBHBEIC

IMOCTYJIAThI

KOH(bJ'II/IKTOJ'IOl"I/II/I,
KOH(bJ'II/IKTOHCSaBI/ICI/IMOCTI/I n MCETOAaMHU pa3pCIICHUA KOH(i)J'II/IKTOB,

2.MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

JAucuuninmza

«MeXKyJIbTypHBIE

ACIICKTHI

KOPIOPaTUBHOU

BJI1aACTh

InpueMamMu
B TOM YHCIIC

KOMMYHUKaIIUK»

OTHOCHUTCA K 4aCTH, (l)OpMI/IpyeMOﬁ yY4aCTHUKaMU 06paSOBaT€J'IBHBIX OTHOIIICHUH.

3. INIAHUPYEMBIE PE3YJIBTATbBI OBYYEHMUS 110 JUCHUITINHE

[Inmanupyemble  pe3yibTaThl OOY4YEHHS 1O JUCHUIUIMHE, COOTHECEHHBIE C
IUIaHUpYeMbIMH pesynbraramu ocBoeHus OINOIT:
dopmupyemsbie [Inanupyemble pe3yabTaThl 00yUeHUS 10 HanmenoBanue
KOMIIETEHIINH JUCLUILIMHE, B COOTBETCTBUU C MHAUKATOPOM OLICHOYHOI'O
(xon, conepkaHue JIOCTUKEHHS] KOMIIETEHIIUU CpeacTBa
KOMIIETEHIINH) WNunukatop Pesynprarhl 00yueHus no
JOCTHUKEHUS JUCLUIUINHE
KOMIIETCHIINH
(K00, codepoicanue
UHOUKamopa
VK-1 Crnocobex 3HATh: TecroBble
Crniocoben OCYILIECTBIIATh 0COOEHHOCTH JIMYHOU U BOIIPOCHI
OCYILECTBIIATH KpPUTHYECKHUM aHAJIN3 | J€JOBOW YCTHOU H [IpakTuxo-
KPUTHYECKHH aHAIN3 | IpOOJIeMHBIX IIMCBbMEHHON OpPUEHTUPOBAHHOE
MIPOOJIEMHBIX CUTYalluii Ha OCHOBE KOMMYHHUKAIIIH B 3aJlaHue

CUTYallMil HA OCHOBE

CHUCTCMHOTI'O IMoAxo0aa,

CUTyallun KpPI3PICHOI>i

CHUCTEMHOTO MO/AX0/a, | BbIpadaThIBaTh KOMMYHHKAITIH B
BBIpa0aTHIBATh CTpaTEeruio IeHCTBUN | KOPIIOPATUBHOM
crpareruto nevicteuii | YKI.1. 3naer JIUCKYpCE, B TOM YHUCJIE B
MIPUHITHIIEI cOOopa, YCIIOBHSIX
orOopa 1 0000IIEHN | MEXKYJIBTYPHOTO U
UHpOPMAIIH, MOJIUKYJIBTYPHOTO
METOJIMKH CHCTEMHOTO | B3aUMOJCHCTBHS;
MOJIXOMA JUIsl pEIICHUs] | YMETh:
pOo(heCCHOHATEHBIX BBIOMPATH aJICKBATHBIC
3a1a4 KOMMYHHUKATHBHBIC
VK.1.2. Ymeer TEXHOJIOTHH, METOBI U
aHAIIM3UPOBATH U CIIOCOOBI JIETTIOBOTO
CHUCTEMaTHU3UPOBATH OOIIeHUsT ITIST PA3TUIHBIX
Pa3HOPOAHBIE TaHHBIE, | CUTYyallUid
OIICHUBATh MEXKYJIbTYPHOTO
3¢ EKTUBHOCTD oO11eHus B
MPOIIEAYP aHAIN3a KOPIOPATUBHOM
Mpo0JIeM U IPUHATUS | JUCKypCe




pelIeHHi B BJIAJICTh:

npodeccroHanbHOM METOIUKOMN

JeSITeTbHOCTH MEXITMYHOCTHOTO

YK 1.3. Bnaneer JIEIIOBOTO OOIICHUS B

METO0JIOTHEH KOPIIOPATHBHOM

CUCTEMHOTO U JUCKypCe Ha PYCCKOM U

KPUTHYECKOTO WHOCTPaHHOM SI3bIKaX, C

aHaju3a MPoOJIEMHBIX | IPUMEHCHUEM

CHUTYAIIHIA; poeCCHOHATTLHBIX

METOIMKAMH SI3BIKOBBIX (POPM, CPEICTB

MOCTAaHOBKH IIEJIH, Y COBPEMEHHBIX

OTIpeIeIeHUs KOMMYHHKATHBHBIX

Croco0oB ee TEXHOJIOTUI

JOCTHOKCHHUS,

pa3paboTKu CTpaTeruit

JEUCTBUI

YK-5 VYK-5.1. 3naer 3HATh: TecTtoBbIe

CrnocobeH 3aKOHOMEPHOCTH U Kkiaccu(ukaiuy OU3HeC- | BOMPOCHI
aHAJM3UPOBATH U 0COOCHHOCTH KYJIBTYP B TCOPHH [TpakTuko-
YYUTHIBATh COIMAIIBHO- MEXKYJIbTYPHOU OPHECHTUPOBAHHOE
pasHooOpasue HUCTOPUYECKOTO KOMMYHHKAITHH 3aJjaHKe
KYJIBTYp B IPOLIECCEe pa3BUTHS Pa3IMYHBIX | YMETh:
MEXKYJIBTYPHOTO KYJIBTYpP, OCOOCHHOCTH | aHATM3UPOBAThH U
B3aUMOJICHCTBHS MEXKYJIBTYPHOTO YUUTBIBATh pa3HOO0Opa3ue

pa3zHooOpaszus OM3HEC-KYJIBTYp B

oOlIecTBa, MpaBUjia U | Ipolecce

TEXHOJIOTHH MEKKYJIBTYPHOTO

3¢ EeKTUBHOTO B3aMMOJENCTBUSA

MEKKYJIBTYPHOTO BJIAJICTh:

B3aMMOJICHCTBHSI. METOIaMU ¥ HaBbIKAMH

VYK-5.2. Ymeer s pexTUBHOTO

MMOHUMATh U B3aUMO/ICHCTBHUS

TOJIEPAaHTHO CUTYyaIHsIX

BOCIIPUHUMATh MEXKYJIBTYPHOU U

MEXKYJIBTYPHOE MYJIbTHKYJIBTYPHOM

pazHooOpaszue On3HEeC-KOMMYHUKAITIHU

oOmecTBa,

aHaJTM3UPOBATh U

YYUTHIBATh

pazHooOpaszue

KYJIbTYp B IpOILIECcCe

MEKKYIBTYPHOTO

B3aMMOJICHCTBHSI.

VK-5.3. Bnageer
METOJaMH U
HaBBIKAMH

3¢ EeKTUBHOTO
MEKKYJIbTYPHOTO
B3aUMOJICHICTBHS B
XOJIe pelIeHHs 33139
npodeccrnoHanbHOM




JCATCIIBHOCTH.

I1K-4. IIK.4.1. VYMeer | 3HaTh: TecToBEIE
Crocoben OTIPEACIIATh u|— CnocoObl BOIIPOCHI
OpraHu30BaTh (GopMyIUpOBaTh LENH | HEWTPAIU3ALUH [IpakTuko-
WHJIUBUJIYAIBHYIO U | U 3a/1a4d | KOH(IIMKTOB B IIpollecce | OPHUEHTHPOBAHHOC
COBMECTHYIO y4eOHO- | MHIMBUAYaIbHOH W | MHAMBHUIYAIbHOMN U 3aJJaHue
MIPOEKTHYIO COBMECTHOH yueOHO- | COBMECTHOM yueOHO-
eI TEILHOCTh MPOEKTHOM MIPOEKTHOM JEeSATEILHOCTH
o0OyJaronuxcs B JIeITSIbHOCTHU 00ydJaronuxcs B
COOTBETCTBYIOLIEH o0yJaronmxcs B | CUTYyaIusIX
IpeIMETHOH 001acTH | CBOEH IIPEAMETHOM | MEXKKYJIBTYPHOTO U
obacTtu MYJIBTUKYJIBTYPHOIO
IIK.4.2.  IlpumeHnsieT | o6pa3oBaHus;
pa3MYHbBIE  IPUEMBI | YMETh:
MOTHUBAIIUU K y‘I€6HO- — HpI/IMeH}ITb
IIPOEKTHOMN pasJIM4HbIC MPUEMBI
JIeITeIbHOCTHU U | TpeHUHTA
KOMaH/THOM paboTe | KOH(IMKTOHE3aBUCUMOCT
00y4aromuxcs U B y4eOHO-TIPOEKTHOU
T1K.4.3. HpI/IMeHﬂeT JEITEIBHOCTH u
COBPEMEHHBIE (OPMBI | KOMaHIHOM pabore
n MCETOAbI yqe6Hor0 06yqa}omp[xc}1 B
IIPOCKTUPOBAHUA B CUTYyaLUAX
CcBOEH HpeﬂMeTHOﬁ MEKKYJIBTYPHOI'O u
oOnactu MYJIBTUKYJIBTYPHOIO
oOpa3zoBaHus;
BJIQJICTh:
COBPEMEHHBIMHU
METOIMKAMH TPEHUHTA
KOH(ITMKTOHE3aBUCHUMOCT
Y TIPU U3YYCHUU
WHOCTPAHHBIX SI3bIKOB B
CUTYAITHUSIX
MEXKYJIBTYPHOTO U
MYJIbTHKYJIBTYPHOTO
00pazoBaHus .
4 OBPBEM U CTPYKTYPA JUCHUIIJIMHBI
Tpya0eMKOCTh TUCITUTUTHHBI COCTABIISIET 2 3a4eTHBIC SIMHUIIB], /2 Jaca
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1| The relationship | 3 | 1-6 12 6 12 PeiiTunr-
between KOHTpOJIb Ne 1
organizational (6 Hemens)
Culture and national
culture

2 | Managing and | 3 | 7-12 12 6 12 PetiTunr-
Communicating KOHTpOJb No 2
Cultural Diversity. (12 nemens)

3 | Conflict 3 12 6 12 Peiitunr-
Management and KOHTPOJb Ne 3
Resolution in (18 memens)
Intercultural
Business
Environment.

Bcero 3a 3 cemectp 36 36 3a4eT

Hannune B JUCHUITIIMHE

KII/KP

Hroro o gucuuiumuae ‘ 36 36 3a4eT

Coaep:xanue NpakTHYECKUX 3aHATHI 10 IUCHUILIHHE.

Pasnen 1. The relationship between organizational Culture and national culture.
Tewma 1. Categorisation of cultures by Trompenaars.

ConeprkaHue TEMBI.

Universalism versus particularism (rules versus relationships). Communitarianism versus
individualism (the group versus the individual). Neutral versus emotional (the range of
feelings expressed). Diffuse versus specific (the range of involvement). Achievement versus
ascription (how status is accorded). Sequential Time Versus Synchronous Time (How People
Manage Time) Internal Control Versus External Control (How People Relate to Their
Environment)

Tema 2. Cross-cultural models of organization.

ConeprkaHue TEMBI.

The degree of centralization of control and the distance of power (preference in solving the
dilemma: hierarchy - egalitarianism); - the degree of formalization of management functions
(formal versus informal structure); - target orientation of the activity (orientation towards
personality and interpersonal relations - towards solving problems and achieving goals).
Tema 3. Types of different corporate cultures by Trompenaars and Hampeden-Turner.
ConepkaHue TEMBI.

The guided missile. The Eiffel Tower. The family. The incubator.

PA3zEN 2. Managing and Communicating Cultural Diversity.

Tema 1. Communication activity in organization.

ConeprxaHue TEMbI

1 %
JlaHHBII MyHKT BKJIFOYACTCMS B pab0OYyI0 MPOTpaMMy TOJIBKO MpH (popMHPOBaHUH MPO(ECCHOHATBHBIX
KOMIICTECHIIHIA.




External communication. Internal communication. Marketing communications. Typical
Placement of Communications Functions in a Complex Nonprofit Organization. Islands of
Communication. The communicator as performance consultant.

Tema 2. Crisis communication.
ConeprkaHue TEMBI.
The effect of emotion on crisis communication. Corporate Social Responsibility Plan.
Cultural Due Diligence. Cultural integration planning.

Tema 3. Cultural diversity management.
ConeprkaHue TEMBI.
Positive Corporate Image. Diversity and Cost Control. Women and Diversity. Ethnic
Minorities. Ethics and Diversity. Implementing and communicating diversity initiatives.
Improving relationships between managers and their teams.
Pa3nien 3. Conflict Management and Resolution in Intercultural Business Environment.
Tema 1. The Nature of Conflict and Conflict Escalation
ConeprkaHue TeMBI.
The definition of conflict, conflict’s functions and their dual character (Lewis Coser). Positive
and negative effects of conflict.
Tema 2. The role of culture in conflict resolution.
ConeprkaHue TEMBI.
Key forms of intervention in conflict management: negotiation and mediation. Types and
styles of negotiations, the influence of national, cultural and personal factors on the
negotiation process. The concept of mediation, its principles, rules, and types (in particular
party-directed mediation). Ethical problems of mediation.
Tema 3. Conflict in Cyberspace.
ConepkaHue TeMBI.

Online disputes distinctive characteristics, such as projections, the ‘disinhibition
effect’, and the ‘paradox’ of online communication. Online conflicts resolution strategies.
Objective and subjective conflict source’s drivers and conflict’s process and dynamics. “The
circle of conflict” theory by Daniel Katz. Conditions of conflict prevention and technology of
conflict prevention.

5. OHEHOYHBIE CPEACTBA JJIs1 TEKYIIEI'O KOHTPOJISI YCIIEBAE-
MOCTH, MPOMEXYTOUYHOM ATTECTAIIMHU ITO UTOT'AM OCBOEHUS
JAUCHUIIIINHBI U YYEBHO-METOJNYECKOE OBECIIEHEHUE
CAMOCTOSTEJBHOM PABOTHI CTYJEHTOB

5.1. Tekyumuii KOHTPOJIb yCIIEBAEMOCTH
HDHMepHLIe 3aaHUA 1JIF IPOBCACHUSA DeﬁTI/IHF-KOHTDOJIH
Petimune-xonmponw 1
True or False
Americans tend to value material possessions more than spiritual enlightenment.
Most Americans like formality and ritual in daily interactions.
Americans usually rely on themselves for help rather than asking people.
Americans value time and its control and are future-oriented.
Americans customarily collect evidence and make decisions based on their feelings.
The majority of Americans use indirect messages to refuse an offer.
Many Americans are open and share their space.
Most Americans are a present- oriented society.
Americans tend to see themselves as confident and hard-working.
0.  Americans are inclined to believe in equality and free competition.
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11.  Americans usually believe being on time for an appointment shows respect.
12. Most Americans believe they can control their destiny by their own actions.
13. Shaking hands is important when you meet an American.

14. Many Americans like to deal with problems directly and frankly.

15. Americans usually use ambiguity to avoid conflict and loss of face.

B. Please circle the most appropriate answer: a, b, ¢, or d.
In general, Americans value most:

a. Social recognition.

b. Happiness.

C. Equality.

d. Money.

Many Americans see themselves as:
a. Modest and shy.

b. Family members.

C. Formal and ritualistic.

d. Created equal to others.

Other cultures may see Americans as:

a. Victimised by war time.

b. Reliant on their families for help.

C. Group-oriented.

d. Ignorant about other cultures.

When writing to an American company, it is very important to:

a. Reference your source.

b. Start your letter with a flattering introduction about your company president.
C. Have your letter signed by your company director and president.
d. Be specific on the purpose of the letter.

In a business introduction to an American he may ask you to call him by his first name
because:

a. He is not interested in business.

b. He likes harmony in discussion.

C. His last name may be hard to pronounce,

d. He wants to be comfortable and move into an informal stage of business discussion.

PelzmuHZ-KOHWZPOﬂb 2

Please circle the most appropriate answer: a, b, ¢, or d.

When talking with an American business partner on the phone, it is common for him to ask
you first about:

a. Your family health.

b. Your financial situation.

C. When you are planning to visit him.
d. How you are doing.

Mr Saito, from Japan, is leaving the office of an American businessman who says to him,
"We should get together sometime”. Mr Saito should:

a. Invite his American friend for dinner.
b. Expect that his American friend will invite him to the bar.
C. Consider it as just a friendly comment.

d. stop by his house to have a drink.

American business meetings usually start with:

a. Discussion of the past weekend's baseball game.
b. Formal agenda and tasks to be accomplished.

C. Period of harmony.



d. Introduction about everyone's past work experience.
In American business meetings you are expected to:

a. Wait until the end and state firmly your position.

b. Talk about how it is difficult to get to the meeting.

C. Maintain group harmony and do not ask embarrassing questions.

d. Express your ideas openly and rationalise them aggressive'y.

At the end of an American business meeting the participants may:

a. All go to the cafeteria to have a drink.

b. Write a conclusion and/or action plan with specific responsibilities and dates.
C. Conduct behind-the-scene discussions to change the conclusion.

d. Apologise to each other for any confrontations they had during the meeting.
Working under an American supervisor you should:

a. Be polite and not interrupt his instructions.

b. Not let him know that you did not understand.

C. Hide your mistakes until he discovers them.

d. Maintain ongoing honest communication about work problems and progress.
If you are having family problems, your American supervisor is probably expected to:
a. Listen to you just as he would to a friend.

b. Discuss it with you and make a plan of action to solve the problem.

C. Give you a week's vacation to solve the problem.

d. Visit your home and discuss the problems.

Your American co-worker has invited you to play tennis with him for the second time in a
month. This could mean that:

a. You are now his close friend.
b. You can talk with him about your problems with your family.
C. He expects you to solve the technical problem he has at work.

d. He just enjoys playing tennis with you.
You are working hard to finish your project. Your American coworker is sitting down reading
the newspaper. He might:

a. Come very close and look at what you are doing.

b. Bring you a cup of coffee to keep you awake.

C. Try to help you only if you asked him.

d. Ask you to stop working and join him to go to the movies.
Most American companies will start marketing a product when it:
a. Is in a prototype stage.

b. Is on the drawing board.

C. Is on the shelf ready for the customers.

d. Has passed the quality control test.

An American leaves the office telling his foreign co-worker, "Let's get together this week".
The foreign worker should:

a. Invite the American to his house for a homemade dinner.

b. Expect the American to invite him for dinner at his house.

C. Expect the American to invite him to play tennis with him.

d. Accept it as a friendly comment.

Many Americans are inclined to feel confident that they can accomplish many tasks because:
a. a. They possess a strong infrastructure to complete the task.

b. They like to work hard day and night.

C. They believe nature and God will help them.

d. They can depend on other people to help them.
During his performance appraisal, an American employee might:



a. Agree fully with his manager's evaluation.

b. Defend his performance and justify his actions.

Cc Ask his managers to write down his future goals.

d. Not ask questions about his next promotion or salary increase.
Petimune-xonmpons 3

Please circle the most appropriate answer: a, b, ¢, or d.

An American will almost always arrive on time for business appointments because:
a. He will want to relax for a while.

b. He wants to get the sale.
C. He shows respect for the host's time.
d. He has a lot of spare time.

You are travelling on an American bus. Beside you is an American. You should:

a. Greet him.

b. Ask where he is going.

C. Introduce yourself.

d. Just sit quietly.

You meet an American friend in the hallway who says, "How are you?" You should:
a. Stop and shake hands with him.

b. Tell him, "Just fine", and continue walking.

C. Tell him about problems you have with your family.

d. Look at him and keep going.

Your co-worker called you on the phone and asked, "How are you doing?" You should:
a. Say, "OK, thank you".

b. Explain to him how hard it is to work under pressure.

C. Discuss with him your family problems.

d. Ask him if he has time to listen to a detailed reply.

You have completed a business transaction with an American firm. You expect your
American businessman will:

a. Write you to thank you for the business.

b. Become your friend and invite you to play -tennis or golf.
C. Send you a New Year's card every year.

d. Call again for more business.

You are at a business luncheon. You have been approached by an American businessman. He
introduces himself and exchanges cards with you. He will probably:

a. Give a detailed presentation of his company.
b. Keep talking with you until lunch time.
C. Excuse himself to meet more people.

d. Ask about your family.
Frequently major decisions in American companies are made based on:

a. Employee services and interests.

b. Middle line managers' recommendations.

C. First line management.

d. Top executives' vision and market data.

You are on a training assignment in a US company. You should:

a. Introduce yourself to all department personnel

b. Get permission from your supervisor every time you leave the office
C. Learn to depend on yourself to solve your problems

d. Try to establish harmony within your group.

This is your first week of training in an American company. Your department secretary seems
very friendly and helpful. She may be:
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10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

21.

22.
23.
24.
25.

Expecting you to invite her to your country
Doing her job

Interested in going out to dinner with you
Expecting you to bring her some flowers.
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5.2 IlpoMe:kyTOYHAs aTTECTALMSI TI0 HTOraM OCBOEHHsI JTMCUHMILIHHBI
(3auer)

IIpumepHasi TeMaTHKa BONIPOCOB K 3a4eTy:

The relationship  between organizational Culture and national culture.
Categorisation of cultures by Trompenaars.
The degree of centralization of control and the distance of power
The degree of formalization of management functions (formal versus informal structure)
Target orientation of the activity.
Types of different corporate cultures by Trompenaars and Hampeden-Turner. The guided
missile. The Eiffel Tower.
Types of different corporate cultures by Trompenaars and Hampeden-Turner. The family. The
incubator.

Communication  activity in  organization. External communication. Internal
communication.

Marketing communications.

Typical Placement of Communications Functions in a Complex Nonprofit
Organization.

The communicator as performance consultant.
The effect of emotion on crisis communication.
Cultural Due Diligence. Cultural integration planning.
Cultural diversity management. Positive Corporate Image..
Women and Diversity. Ethnic Minorities. Ethics and Diversity.
Implementing and communicating diversity initiatives. Improving relationships between
managers and their teams.
Nature of Conflict and Conflict Escalation.
Conflict’s functions and their dual character.
Positive and negative effects of conflict.
The role of culture in conflict resolution.
Types and styles of negotiations, the influence of national, cultural and personal factors on the
negotiation process.
The concept of mediation, its principles, rules, and types (in particular party-directed
mediation). Online disputes distinctive characteristics, such as projections, the ‘disinhibition
effect’, and the ‘paradox’ of online communication.
Online conflicts resolution strategies.
Objective and subjective conflict source’s drivers and conflict’s process and dynamics.
“The circle of conflict” theory by Daniel Katz.
Conditions of conflict prevention and technology of conflict prevention.

5.3. Opranusanusi CaMOCTOATEJbHONH PadOTHI CTY/ICHTOB

CamocrosiTenbHas paboTa CTYIEHTOB SIBJISIETCS HEOTHEMJIEMOM YacThIO JUCIIUILUIMHBI
«MC)KKy.HBTypHBIC ACIICKTHhI KOpHOpaTI/IBHOﬁ KOMMYHUKAIIUU» U PpaCCMATPHUBACTCA KakK
OTJIENbHBINA BUJT YI€OHON NEATEIbHOCTH, KOTOPBIM BBICTYIIAeT KaK BaXXHBIM pe3epB (hakTopa
y4eOHOTO BPEMEHH.

Bunel camocTtositensHOM paboThl: MpoOIeMHbIE BONPOCHL, 00CYXJIE€HHE MPOOIEMHBIX
CHTyaHHﬁ, MNPaKTUYCCKUC 3aJaHUA U KeHCHI 110 KypcCy. KOHTpOJ’IL CaMOCTOSITEIILHOU pa6OTBI
OCYIICCTBIIACTCA Ha IMPAKTUYCCKUX 3aHATUAX IMoCpEACTBOM YCTHBIX OTBETOB n
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3. Yamkuu A. C. OCHOBbBI KOMMYHHKOJIOTHH (TE€OpHUs KOMMYHHUKAIUH): YueOHOe
nocob6ue / A.C. Yamkus. - M.: HUL] UH®PA-M, 2013

IIpumepHbIe 321aHUSA JJIS1 CAMOCTOATEIbHON PAa00Thl CTY/ICHTOB
N3yuure cuTyanuio.

Kuraiickuit 6usnecmen: Mr. Smirnov, this is my card.

I'-H CMUpHOB uMTaeT HAa BUBUTHOMN KapTOUKe UMsI KUTaiickoro naptaepa «U Am».

I'-u Cmupnos: Pleased to meet you, Mr. An.

Kuraen ynuBuics u cMylieHHO yiblOHYsCS. ['-H CMUPHOB MOHSUI, YTO JOMYCTHJ OIIUOKY B
oOpaleHuu K KUTaiickoMy OU3HECMEHY.

Kakyro ommbky pomyctui r-0H CMUPHOB?

B 2003 romy wmockoBckoe wuznarenbcTBO «llaonmuue» Beimyctuno kHury «IIpopok»
aMEpUKAHCKOro MHUCcaTeNs, JIMBaHIA MO MpoucxoxaeHuto, [xubpana Xamuna Jxubpana.
Bwmecto «Jlxubpan Xanuiab» H3AaTeNId HAlKUCATd WM aBTOpa Ha OOJIOKKE Kak «Xaui
Kubpany».

[Tomumo omMOOK B TPaHCKPUILMU PENAKTOPHI JOMYCTUIM KyJIbTYypHYIO omuoOky. Kakyro
OIIMOKY OMYCTHIIH U31aTenu?

[To pabore Bam HeoOXoquMo HampaBUTh WH(POPMALUIO BHICOKOIIOCTABICHHBIM JIHIIAM
Boernama. Kak BO BbeTHaMCKOM KyJIbType MNpaBUIbHO oOOpamaThCsi K ajapecary B
OoUIMATBHBIX TUChMaX?

Nguyen Tan Dung (npembep-mMunuctp Bretnama)

PexomennoBanHoe oOpamienue: Mr.

Vo Nguyen Giap (BbICOKOIOCTaBICHHBII rocciysaiuii BobeTHama)

PexomeHnjoBanHOE oOpareHue: Mr.

[lepen Bamu kHura, Ha 00JIOXKKe KOTOpo#l yka3an aBtop - Clarence N. W. Tan, PhD.
Hcnionp3yst TeopeTudyeckue 3HaHUS 00 OCOOCHHOCTSIX OOpalieHuss Ha AHTIUHCKOM S3BIKE,
CKaxuTe, Kak Obl Bel 00paTuinch k aBTopy B Havyane nucbMa? [IpuBeieHHOE HUKE BBEJICHUE
KHUTH Bam momosxer.

| dedicate this book to my family: My supportive wife, Sung- Hui, my loving kids, Maxine
Biao-Xin Tan, Sophie Biao-Li Tan, Wilbert Bao-Hui Tan, and Felix Biao-Quan Tan, and my
loving parents, David Tai-Kim Tan and Dora You-Hua Tan. In memory of my late uncle, Mr
The-Toon Tan (1925-2001), the patriach of the Tan family; and my late friend and trading
mentor, Mr Thomas Cheng-Ghee Wong (1959-1999).

Kakue ommoku A0IMYCTHUJI COCTAaBUTECIIb ITUCbMaA:

C. B oOpaleHuu K 1oJTy9aTento )EHCKOro mosja?
D. B nyakryanun?

E. B 3amounrensHoil GpopMmyiie BEKIUBOCTH?

F B ONUCH?

Dear Miss Green!

Please find attached the report you requested.

Yours faithfully,

Volker Wust and Gerd Schmidt

Wust, Volker - deputy head of the department Gerd Schmidt - head of the department

1. To ensure a team member understands the work to be accomplished, the project manager
may be more assured of the effectiveness of his or her communication by:

a. Checking for understanding and elaborating or clarifying where necessary

b. Restating the request and asking for a commitment

c. Restating the request and using active listening



Emphasizing the importance of the work and restating the request

Which of the following are considered active forms of communication?
Video-conferencing

Face-to-face meeting

An executive presentation

All of the above

. In the communication process, “noise” is the term used to describe factors and forces
|nh|b|t|ng the exchange of information between two or more parties. Noise includes all of the
following, except:

Others talking in the background

b. Unwanted music

c. Language

d. Technical jargon

4. In the project environment, there are four general categories of communication: formal
written, informal written, formal verbal and informal verbal. Of the following, the one that is
not an example of formal written communication is a

a. Project charter

b. Project budget

c. Project management plan

d
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. Project engineer’s notes

. Communicating to a group in a meeting multiplies the potential for misunderstanding
unless an appropriate structure is maintained. One major communication consideration in
obtaining good understanding and commitment is that
a. Objectives may not be realistic
b. Starting the meeting on time, even before all participants arrive, may mean that some
people do not have all the information
c. Asking for additional comments on a subject only increases the amount of information to
be processed
d. Silence on a matter does not indicate agreement or acceptance
6. You are appointed to manage a new project that has just received approval to start the
planning phase. You are new to the organization and have inherited a project team previously
selected by top management. The best method of initiating the communication process with
the team and to establish expectations with the project team is to:
a. Send a formal memorandum to each team member outlining the project
objectives, the requirements of the team, and the time-frame for the work
b. Personally talk to each team member to determine what he would like to do on the project
and how that can be accommodated
c. Call a briefing session to set forth management objectives and provide direction as to how
to those objectives are to be met
d. Call a kick-off meeting to present the objectives and open the floor for discussion on how
to achieve the objectives
7. Project managers must write to a range of project stakeholders. The most important aspect
of the project manager’s correspondence is to ensure:
The grammar is correct
The format is correct for the message
The message is clearly conveyed
The delivery of the message takes place within 24 hours
The Virtual Distance Index is comprised of:
Operational, cultural and communication distance
Physical, operational and cultural distance
Physical, affinity and cultural distance
Physical, affinity and operational distance

OO TP OO0 T



9. Tim is a project manager who has performed very well. You, as his manager, would like to
give him a pay raise. What is the best form of communication for this?

a. Face-to-face
b. A letter

c. Voicemail
d. E-mail

10. All of these are challenges in managing virtual teams, except:

a. Developing trust

b. Team members might not be technologically savvy
c. Global team members could be in different time zones, making
synchronization of work and collaboration difficult
d. Having a flexible leadership style
®onn  oneHounblx MmarepuanoB (DOOM) s mpoBeneHHs aTTECTAllUUd  yPOBHS
c(hOpMUPOBAHHOCTH KOMIIETEHIINN O00yUYaIOIUXCS 1O TUCIHUIUINHE 0(POPMIISETCS OTACIbHBIM
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6.2. Ilepuoauyeckue u3aaHusi

1. Bectnuk MockoBckoro yHusepcurera. (Cepust 19. JIMHrBHCTMKA M MEXKYJIbTYpHas

KOMMYHUKAITHS)

2. Borpochkl KOTHUTUBHOM JINHTBUCTHKH.

6.3. UnTepHeT-pecypcebl
http://znanium.com
http://www.studentlibrary.ru
http://yazykoznanie.ru
http://www.linguistics.com
http://www.philology.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBI
Jlnsg peanu3anuu JaHHOW JHMCHMIUIMHBI HMMEKOTCS CIIEHHAJIBHBIE IOMEILNECHMS JIs
IPOBE/ICHUS 3aHATUH JIEKLIMOHHOTO TUIIa, 000PYJOBAHHBIE MYJIbTUMEAUUHBIM IPOEKTOPOM.

Hepequb I/ICHOJ'IB3yeMOFO JIMIICH3MOHHOT' O HpOFpaMMHOFO 06ecnequI/I51:
Microsoft office 2007-2010

Media Player Classic
Daum pot player
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