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1. EJIX OCBOEHMUSA JUCIHUIIVINHBI

Llenpto ocBoeHus aucruiuiuHbl «KoprmopatuBHas KyJlbTypa B HH(POPMALMOHHOM
o0IIecTBe» SIBIAETCS H3Y4Y€HHE OCOOEHHOCTEH KOPIOPAaTUBHOTO JUCKYpca B YCIOBHSX
KpPOCCKYJBTYPHOIO M MOJMKYJIbTYpPHOTO B3auMOJAEWCTBUA. B pamax Kypca uH3ydaroTcs
OCHOBHBIE  IICHUXOJIOTHYECKUE OIUCHIBAIOIIME OCOOEHHOCTHU

U  KYJIbTYpPHBIE MOJEIH,

MEXKYJIbTYPHOUN OM3HEC-KOMMYHUKAIIHH. .

3amauy TUCUUTUIMHBI KOHKPETH3UPYIOT COPMYIUPOBAHHYIO LI€Jb M CIOCOOCTBYIOT €€

pcainsanuun:

- M3Y4YE€HHE OCHOBHBIX MOJIEJICl KOPIOPATUBHBIX KYJIBTYP U UX PACIPOCTPAHEHHOCTH;

— 3HAThb KOHOCHIHWH IMOJHKYJIBTYPHOI'O B38.HMO,H€IZCTBPISI B paMKax KOPIIOPAaTUBHOI'O

JMCKYpCa,;

- 3HaTh

OCHOBHBIC

MOCTYJaThI

KOH()ITUKTOJIOTHH,

BJIAJIETh

[IpUEMaMHU

KOH(l)JII/IKTOH€3aBI/ICI/IMOCTI/I U MCTOJaMMU pPa3pClICHUA KOH(i)JII/IKTOB, B TOM YHCJIIC

MEKKYJIbTYPHBIX.
2.MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

Juctumumna «KoprnopatuBHas KylbTypa B HHQOPMAIIMOHHOM OOIIECTBE» OTHOCHTCS
K yacTu, (OpMUPYEMOIl ydaCcTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA.

3. INIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUITINHE

[Inanupyemble  pe3yibTaThl OOYy4YeHHUs 1O  JUCLHUIUIMHE, COOTHECEHHbIE C
IUIaHUpYEeMbIMH pe3ynbratamu ocsoeHust OIIOIL:
dopmupyemebie [Inanupyemble pe3yabTaThl 00yUeHUS 10 HanmenoBanue
KOMITETEHIHH JMCLIUIUIAHE, B COOTBETCTBUHU C HHAUKATOPOM OLIGHOYHOTO
(xox, conepxaHue JOCTHKEHUS] KOMIIETEHLIUU cpeacTBa
KOMIIETEHIINH) WNunukarop Pe3ynbpTaThl 00y4eHus mo
JOCTHKEHUS JUCLUTUIMHE
KOMIIETEHIINH
(K00, codepoicanue
uHOuUKamopa
VK-1 Crocobexn 3HATE: TecTtoBEIE
Criocoben OCYHICCTBIATE 0COOEHHOCTH JTUYHOU U BOIIPOCHI
OCYILLECTBIIATH KPUTHUECKHH aHAH3 | nonopoii yeTHON H TTpaKTHKO-
KPUTHUYECKHUH aHAIIN3 HpO6J‘I€ME—II)IX HCBMEHHOM OPHEHTHPOBAHHOS
POOJIEMHBIX CUTyalluii Ha OCHOBE
KOMMYHHKAIIMH B 3aJjaHNe

CUTyallMil HA OCHOBE

CUCTCMHOTI'0 ITOJAX01a,

CHCTEMHOTI'0 TI0JIX0/1a, | BhIpaOaThIBATh CUTyallun KpU3HCHOU
BbIpa0aThIBaTh CTPATETHIO NEUCTBUN | KOMMYHHKAIVH B
crpareruto pericreul | YKI.1. 3Haer KOPIIOPaTUBHOM

MPUHLUIEI cOopa,

JIUCKYpPCE, B TOM YHUCJIE B

oTb6Opa 1 0000IIEHNA | YCIOBUAX
UH(pOpMaINH, MEXKYJIBTYPHOTO U
METO/IMKH CUCTEMHOIO | MOJHMKYJILTYPHOTO
NIO/IXO/1A IS PEHICHHS | B3aUMOJICHCTBHS;
pogecCHOHATBHBIX YMETh:

3a1a4 BI)I6I/IpaTB AZICKBATHBIC




VK.1.2. YMmeer
aHAIM3UPOBATH U
CUCTEeMAaTHU3UPOBATh
Pa3HOPOHBIE TaHHBIC,
OLIEHUBATh

3¢ pexTUBHOCTD
MPOIIeAYP aHAIU3a
po0JIeM U IPUHATHS
peLIEHN B
npodeccroHaIbHOI
JIEATEIIbHOCTH

VK 1.3. Bnageer
METONOJIOTHEN
CHCTEMHOTO U
KPUTHYECKOTO
aHajM3a MpoOJEMHBIX
CUTYaLHii;
METOIMKAMH
IMOCTAHOBKH IICJIH,

KOMMYHHUKATHBHBIC
TEXHOIOTHH, METOIBI 1
CIIOCOOBI JIEJIOBOTO
OOIIEeHUS TS pa3IMYHbIX
CUTyalHi
MEXKYJIbTYPHOTO
oO011eHs B
KOPIOPAaTUBHOM
JUCKypCe

BJIAJICTh:

METOIUKOMN
MEKJIMYHOCTHOIO
JIEJIOBOTO OOIIEHHUS B
KOPIIOPaTHBHOM
JUCKypCe Ha PYCCKOM U
WHOCTPAHHOM SI3BIKAX, C
MIPUMEHCHHUEM

PO eCCHOHATBHBIX

A3BIKOBBIX (POPM, CpesICTB
U COBPEMEHHBIX

OIpEACICHNA KOMMYHMKaTHUBHBIX

croco0oB ee TEXHOJIOTHIt

JOCTUKCHHS,

pa3paboTKu CTpaTeruii

IEeUCTBUHI

YK-5 VYK-5.1. 3naer 3HATh: TectoBbie

Cnocoben 3aKOHOMCPHOCTH 1 Kkiaccuukanuu Ou3HeC- | BOMPOCHI
aHAJM3UPOBATH U OCOOEHHOCTH KYJIBTYp B TEOPUH [TpakTuKo-

COLIMAJTIbHO- .
YUUTHIBATh MEXKYIbTYPHOU OpPUEHTUPOBAHHOE

5 HUCTOPUYECKOTO

pazHooOpa3zue passuTHs pasmAunEx | KOMMYHHKAIHH 3a/laHue
KYJIbTYp B Ipoliecce KyJIbTYp, 0COGCHHOCTH | YMETP:
MEXKYIbTYPHOTO MEKKYJIBTYPHOTO aHaAIIM3UPOBATh U
B3aMMOJICHCTBHS pa3HooOpa3us YUUTBHIBaTh pazHooOpa3ue

00IIeCTBA, IPABIIA U | Gu3Hec-KyNbTYp B

TEXHOJIOTHH mporecce

3¢ heKTUBHOTO

MEXKYJIbTYPHOTO

MEXKYIbTYPHOTO ’

B3aMO/EHCTBHA. B3aHMOICUCTBIA

VYK-5.2. Ymeer BIAJICTh.

MMOHUMATh U METOJIaMHU ¥ HaBBIKAMHU

TOJIEPAHTHO 3¢ deKkTuBHOrO

BOCIPUHHUMATD B3aUMOJIEHCTBUS

MEXKYIbTYPHOE CHTYAIHAX

pazHooOpaszue .

MEXKYJIbTYPHOU H
o01ecTBa,

aHAJIM3UPOBATh U
YYUTHIBATh

MYJIbTHKYIBTYPHOU
OM3HEC-KOMMYHHUKAIIUU




pazHooOpaszue
KYJBTYp B IpOIIECCE
MEXKYJIbTYPHOTO
B3aUMOJICHCTBHS.
VK-5.3. Bnageert
MEeTOoAaMH 1
HaBbIKaMU

3¢ PEeKTUBHOTO
MEXKYJIbTYPHOTO
B3aMMO/ICUCTBUSA B
XO/JIe pelIeHus 3a1a4
npodeccrnoHabHOM
NESITEIbHOCTH.

OIIK-3
Crocoben
MIPOCKTHPOBATH
OpraHU3AIHIO
COBMECTHOH U
WHIUBULYAIbHON
yueOHOU U
BOCITUTATEIbHOMN
JIEATEIbHOCTH
00yJaromuxcsi, B TOM
4ucie ¢ 0COOBIMH
00pa3oBaTeIbHBIMH
MOTPEOHOCTAMU

OIIK.3.1. Ymeer
OTIPECIISATh u
dhopmynupoBaTh 1EIU
U 3a7aud y4eOHOH u
BOCITUTATEIILHON
JeATSILHOCTH
o0ydJaronmxcsi, B TOM
quclie C  0COOBIMHU
0o0pa3oBaTeIbHBIMU
MOTPEOHOCTAMHU B
COOTBETCTBUU c
tpeboBanusmu GI'OC.
OIIK.3.2. Ilpumensier
pa3IUYHBIE  TPUEMBI
MOTHBAIIHI u
pednexkcun npu
OpraHu3aIu
COBMECTHOM u
WHIUBUIYATEHOU
yaeOHOU u
BOCITUTATEIILHON
JeSITeNbHOCTH
o0ydJaronuxcsi, B TOM
4guclie C  0COOBIMHU
00pa3oBaTenbHBIMU
MOTPEOHOCTSAMH.
OIIK.3.3. Ilpumenser
(hopmal, METO/IbI,
MpPUEMBl H  CPEJCTBA
OpraHu3aiuu y4eOHoi
" BOCIIUTATEILHOMN
JEeSTebHOCTH
o0ydJaronuxcsi, B TOM
guclie C  0COOBIMHU
o0pazoBaTenbHBIMU
MOTPEOHOCTSMHU.

3HaThb.

- BO3MOKHOCTH
HCIIOJIb30BaHUS B
y4eOHO-BOCITUTATEIILHOM
MpOLECCEe CBEACHUM TI0
TEeopuu OusHec-
KOMMYHHUKAI[UU, B TOM
qyucIie B YCIIOBHSIX
MEXKYJIbTYPHOI'O u
MOJIMKYJIBTYPHOTO
B3aUMOJICHCTBUS;
YMETB:

- UCIIOJIb30BaTh B
y4e0HO-BOCITUTATETLHOM
IIPOLIECCE CBEACHMS IO
TEOpun OusHec-
KOMMYHUKAI[UU, B TOM
qrcie B YCIIOBHSIX
MEXKYJIbTYPHOTO u
MOJIMKYJIBTYPHOTO
B3aUMO/ICUCTBUS,;
BJIAJIETh:

HaBbIKAMH PUMEHEHUS
CBEJICHUH W3 TEOPUH
KOpPIOPAaTUBHOU
KOMMYHUKAITUU TIPU
aHaJM3€e NeJarornaeckon
CUTYAaIUU B CUTYyaIUIX
MEXKYJIbTYPHOIO U
MYJIBTHUKYJIBTYPHOTO
o0Opa3oBaHUs .

TecToBbIC
BOIIPOCHI
[IpakTuxo-
OPUEHTUPOBAHHOE
3aJ]aHue

OIIK-5

OIIK.5.1.

3HATh.

TectoBbIe




Criocoben dopmynaupyet - pealin30BbIBaTh BOIIPOCHI
paspalarbiBaTh 00pa3oBaTe/IbHbIC nporpaMmel peogonenus | IIpaktuxo-
HpOorpaMmbl PesylIbTaThl TPYIHOCTEH B OOyYECHHH | OPHEHTHPOBAHHOC
MOHHMTOPHHTA o0ysaiomuxcs i C YYETOM CBEIEHUN 1O | 3aJaHUE
paMKax y4eOHBIX
pE3yNbTaTOB npeMeToB  cormacko | T€OPHH OusHec-
o0Opa3oBaHus OCBOCHHOMY KOMMYHHKAIIMK, B TOM
00yuarommxcsl, (OCBOEHHBIM) yucie B YCIOBHUSX
pa3palaThIBaTh U npouio (MPOPUISM) | MeKKYIBTYPHOTO u
peaan30BbIBATH HOIT'OTOBKH. MOJIUKYIBTYPHOTO
IIPOrpamMMBl OIIK.5.2. B3aUMO/ICHCTBUS;
HpeogoneHHs OcymectBisier 0oTO0p eTE:
. JTUarHOCTHYECKUX SMELD:
TPYIHOCTEH B CPEJICTB, dopm | ~ OcymecTBisier
O6y‘lCHI/II/I KOHTPOJII U OLEHKHU OT60p JAUArHOCTHYCCKUX
c(OpPMHPOBAHHOCTH CpencTB, GopM KOHTPOIIS
00pa3oBaTeNbHBIX " OLIEHKH
Pe3yJIbTATOB c(OpMHUPOBAHHOCTH
00yJaroIMXCsl.
OIIK.5.3. Ilpumensier 00pasoBaTe/LHbIX
pasauuHbIE Pe3yIbTaToOB
JUarHOCTUYECKUE 00y4JarOMMKXCA C y4eTOM
CpPEACTBa, GbopMBI | CBEICHUIT 1O  TEOPUH
KOHTPOJISL ¥ OUCHKH | Gu3HEC-KOMMYHUKAIIUU, B
COOPMUPOBAHHOCTH | 1oy yycne B yCIOBHAX
00pa3oBaTenbHBIX
PE3YIETATOR MEXKYJIbTYPHOTO u
obyualommIXCa " HOHHKyHL’fypHOFO
dopMyIHpyeT B3alMOJICICTBYS,
BBISIBJICHHEBIE BJIAJICTh.
TPYAHOCTHU B | HaBBIKAMH NIPUMCHEHUS
00yueHun JUArHOCTUYECKUX
CpencTB, (hopM KOHTPOJIA
Y OLICHKU
cOpMUPOBAHHOCTH
00pazoBaTeNbHBIX
pE3yJIbTaToB
oOyJaronmxcs B
CUTYAITUSIX
MEKKYJIBTYPHOTO 1
MYJIBTUKYIBTYPHOTO
00pazoBaHus .

I1K-4. IIK.4.1. VYmeer | 3HaTh: TecToBEIC
Cnocoben OIPECACIIATH u| — CIIOCOOBI BOITPOCKHI
OpraHn3oBaThb (bOpMyJII/IpOBaTB eian HeﬁTpa_]‘[H?,a]_[HH HpaKTI/IKO-
HHIUBHUAYAJIbHYIO U n 3a1a4du K()H(pJH/IKT()B B IIpo1ecce OPHUCHTHPOBAHHOC

COBMCCTHYTO yqe6H0- I/IH)II/IBI/IJ:[yaJII)Hofl 154 HHHHBHHyaHBHOﬁH 3aJJaHUC

MIPOEKTHYIO
JESTENIbHOCTD

COBMECTHON y4yeOHO-
MPOEKTHOMU

COBMECTHOM y4eOHO-
MPOEKTHOM IEeSTETbHOCTH




COOTBETCTBYIOLICH
peIMETHON 00JacTH

oOyJaromuxcs B

ACATCIIbHOCTH
o0yJaromuxcs B
cBOEH MIPEAMETHOU

o0Jactu

[1IK.4.2.
pasiInyHbIC

IIpumenser
MIPUEMBI
MOTHBAIIMN K y4eOHO-
MPOEKTHOMN
JEeSITeIbHOCTH u
KOMaHAHOW  pabote
00yJaronmxcst

[IK.4.3. Ilpumenser
COBpeMEHHBIE (HOPMBI
U MeToHIbl Yy4yeOHOro

IIPOCKTUPOBAHUS B
cBOEH IPEAMETHOU
oOnactu

oOyJarmuxcs B
CUTyalusax
MEXKYJIBTYPHOI'O U

MYJIbTUKYJIBTYPHOTO
oOpa3zoBaHus;

YMETB:

- [IpumensaTs
pasIuyHbIC MIPUEMBI
TPEHUHTA

KOH(JIMKTOHE3aBHCUMOCT
U B y4eOHO-TIPOCKTHOU
JeSITeITbHOCTH u
pabote
o0yyJaronmxcs B
CUTyalusax

KOMAaHHOU

MEXKYJIbTYPHOTO 51
MYJIbTHKYJIBTYPHOTO
o0Opa3zoBaHus;

BJIAJCTh.

COBPEMEHHBIMU
METO/IMKaMH TPEHHHTA
KOH()JIMKTOHE3aBHCUMOCT
Y TIPH M3Y4CHUN
MHOCTPAHHBIX SI3bIKOB B
CHUTYaIHsAX
MEXKYJIBTYPHOTO U
MYJIBTUKYJIBTYPHOTO
00pa3oBaHusI .

4 OBBEM U CTPYKTYPA JUCHUIIJIMHBI
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Cultural Diversity. (6 Henens)

2 | The relationship | 3 | 7-12 12 6 12 PeiiTunr-
between KOHTpOJb No 2
organizational (12 memens)
Culture and national
culture

3 | Conflict 3 12 6 12 Peiitunr-
Management and KOHTpOJIb No 3
Resolution in (18 nemens)
Intercultural
Business
Environment.

Bcero 3a 3 cemectp 36 36 3a4eT

Hannune B JUCHUITIIMHE

KII/KP

HTOro mo QUCIUILINHE 36 36 3auer

Conep:kanue NPaAaKTHYECKUX 3aHSATHH MO AU CIUIINHE.
PA37En 1. Managing and Communicating Cultural Diversity.
Tema 1. Communication activity in organization.
CO,Z[ep)KaHI/IC TEMBbI
External communication. Internal communication. Marketing communications. Typical
Placement of Communications Functions in a Complex Nonprofit Organization. Islands of
Communication. The communicator as performance consultant.

Tema 2. Crisis communication.
CoaepxaHue TEMBI.
The effect of emotion on crisis communication. Corporate Social Responsibility Plan.
Cultural Due Diligence. Cultural integration planning.

Tema 3. Cultural diversity management.
ConeprkaHue TEMBI.
Positive Corporate Image. Diversity and Cost Control. Women and Diversity. Ethnic
Minorities. Ethics and Diversity. Implementing and communicating diversity initiatives.
Improving relationships between managers and their teams.
PA3gen 2. The relationship between organizational Culture and national culture.
Tema 1. Categorisation of cultures by Trompenaars.
CoaepkaHue TEMBI.
Universalism versus particularism (rules versus relationships). Communitarianism versus
individualism (the group versus the individual). Neutral versus emotional (the range of
feelings expressed). Diffuse versus specific (the range of involvement). Achievement versus
ascription (how status is accorded). Sequential Time Versus Synchronous Time (How People
Manage Time) Internal Control Versus External Control (How People Relate to Their
Environment)
Tema 2. Cross-cultural models of organization.
CoaepxkaHue TEMBI.




The degree of centralization of control and the distance of power (preference in solving the
dilemma: hierarchy - egalitarianism); - the degree of formalization of management functions
(formal versus informal structure); - target orientation of the activity (orientation towards
personality and interpersonal relations - towards solving problems and achieving goals).
Tema 3. Types of different corporate cultures by Trompenaars and Hampeden-Turner.
ConepkaHUe TEMBI.
The guided missile. The Eiffel Tower. The family. The incubator.
Pa3fen 3. Conflict Management and Resolution in Intercultural Business Environment.
Tema 1. The Nature of Conflict and Conflict Escalation
ConeprkaHue TeMBI.
The definition of conflict, conflict’s functions and their dual character (Lewis Coser). Positive
and negative effects of conflict.

Tema 2. The role of culture in conflict resolution.
CO,Z[ep)KaHI/IC TEMBI.
Key forms of intervention in conflict management: negotiation and mediation. Types and
styles of negotiations, the influence of national, cultural and personal factors on the
negotiation process. The concept of mediation, its principles, rules, and types (in particular
party-directed mediation). Ethical problems of mediation.

Tema 3. Conflict in Cyberspace.
ConeprkaHue TEMBI.

Online disputes distinctive characteristics, such as projections, the ‘disinhibition
effect’, and the ‘paradox’ of online communication. Online conflicts resolution strategies.
Objective and subjective conflict source’s drivers and conflict’s process and dynamics. “The
circle of conflict” theory by Daniel Katz. Conditions of conflict prevention and technology of
conflict prevention.

5. OHEHOYHBIE CPEJACTBA JJIsA TEKYIIETI'O KOHTPOJISA YCIIEBAE-
MOCTH, MPOMEXYTOYHOM ATTECTAIIMHA ITO UTOI'AM OCBOEHUSA
JUCHUIIVIMHBI 1 YYEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHOMN PABOTHI CTYJEHTOB

5.1. Tekyuuii KOHTPOJIb yCIIEBAEMOCTH
IIpuMepHble 3a1aHNs 1JI8 NPOBeeHUS PeHTHHI-KOHTPOJIA

Petumune-xonmpoao 1

True or False

Americans tend to value material possessions more than spiritual enlightenment.
Most Americans like formality and ritual in daily interactions.

Americans usually rely on themselves for help rather than asking people.
Americans value time and its control and are future-oriented.

Americans customarily collect evidence and make decisions based on their feelings.
The majority of Americans use indirect messages to refuse an offer.

Many Americans are open and share their space.

Most Americans are a present- oriented society.

Americans tend to see themselves as confident and hard-working.

0.  Americans are inclined to believe in equality and free competition.

>
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11.  Americans usually believe being on time for an appointment shows respect.
12. Most Americans believe they can control their destiny by their own actions.

13. Shaking hands is important when you meet an American.
14. Many Americans like to deal with problems directly and frankly.
15. Americans usually use ambiguity to avoid conflict and loss of face.

B. Please circle the most appropriate answer: a, b, c, or d.
In general, Americans value most:

a. Social recognition.

b. Happiness.

C. Equality.

d. Money.

Many Americans see themselves as:
a. Modest and shy.

b. Family members.

C. Formal and ritualistic.

d. Created equal to others.

Other cultures may see Americans as:

a. Victimised by war time.

b. Reliant on their families for help.

C. Group-oriented.

d. Ignorant about other cultures.

When writing to an American company, it is very important to:

a. Reference your source.

b. Start your letter with a flattering introduction about your company president.
C. Have your letter signed by your company director and president.
d. Be specific on the purpose of the letter.

In a business introduction to an American he may ask you to call him by his first name
because:

a. He is not interested in business.

b. He likes harmony in discussion.

C. His last name may be hard to pronounce,

d. He wants to be comfortable and move into an informal stage of business discussion.

Petimune-konmpons 2

Please circle the most appropriate answer: a, b, ¢, or d.

When talking with an American business partner on the phone, it is common for him to ask
you first about:

a. Your family health.

b. Your financial situation.

C. When you are planning to visit him.
d. How you are doing.

Mr Saito, from Japan, is leaving the office of an American businessman who says to him,
"We should get together sometime”. Mr Saito should:

a. Invite his American friend for dinner.
b. Expect that his American friend will invite him to the bar.
C. Consider it as just a friendly comment.

d. stop by his house to have a drink.

American business meetings usually start with:

a. Discussion of the past weekend's baseball game.
b. Formal agenda and tasks to be accomplished.



C. Period of harmony.

d. Introduction about everyone's past work experience.

In American business meetings you are expected to:

a. Wait until the end and state firmly your position.

b. Talk about how it is difficult to get to the meeting.

C. Maintain group harmony and do not ask embarrassing questions.

d. Express your ideas openly and rationalise them aggressive'y.

At the end of an American business meeting the participants may:

a. All go to the cafeteria to have a drink.

b. Write a conclusion and/or action plan with specific responsibilities and dates.
C. Conduct behind-the-scene discussions to change the conclusion.

d. Apologise to each other for any confrontations they had during the meeting.
Working under an American supervisor you should:

a. Be polite and not interrupt his instructions.

b. Not let him know that you did not understand.

C. Hide your mistakes until he discovers them.

d. Maintain ongoing honest communication about work problems and progress.
If you are having family problems, your American supervisor is probably expected to:
a. Listen to you just as he would to a friend.

b. Discuss it with you and make a plan of action to solve the problem.

C. Give you a week's vacation to solve the problem.

d. Visit your home and discuss the problems.

Your American co-worker has invited you to play tennis with him for the second time in a
month. This could mean that:

a. You are now his close friend.
b. You can talk with him about your problems with your family.
C. He expects you to solve the technical problem he has at work.

d. He just enjoys playing tennis with you.
You are working hard to finish your project. Your American coworker is sitting down reading
the newspaper. He might:

a. Come very close and look at what you are doing.

b. Bring you a cup of coffee to keep you awake.

C. Try to help you only if you asked him.

d. Ask you to stop working and join him to go to the movies.
Most American companies will start marketing a product when it:
a. Is in a prototype stage.

b. Is on the drawing board.

C. Is on the shelf ready for the customers.

d. Has passed the quality control test.

An American leaves the office telling his foreign co-worker, "Let's get together this week".
The foreign worker should:

a. Invite the American to his house for a homemade dinner.
b. Expect the American to invite him for dinner at his house.
C. Expect the American to invite him to play tennis with him.
d. Accept it as a friendly comment.

Many Americans are inclined to feel confident that they can accomplish many tasks because:
a. They possess a strong infrastructure to complete the task.

They like to work hard day and night.

They believe nature and God will help them.

They can depend on other people to help them.

oo o



During his performance appraisal, an American employee might:

a. Agree fully with his manager's evaluation.

b. Defend his performance and justify his actions.

C. Ask his managers to write down his future goals.

d. Not ask questions about his next promotion or salary increase.

Petimune-konmpons 3

Please circle the most appropriate answer: a, b, ¢, or d.

An American will almost always arrive on time for business appointments because:
a. He will want to relax for a while.

b. He wants to get the sale.
C. He shows respect for the host's time.
d. He has a lot of spare time.

You are travelling on an American bus. Beside you is an American. You should:

a. Greet him.

b. Ask where he is going.

C. Introduce yourself.

d. Just sit quietly.

You meet an American friend in the hallway who says, "How are you?" You should:
a. Stop and shake hands with him.

b. Tell him, "Just fine", and continue walking.

C. Tell him about problems you have with your family.

d. Look at him and keep going.

Your co-worker called you on the phone and asked, "How are you doing?" You should:
a. Say, "OK, thank you".

b. Explain to him how hard it is to work under pressure.

C. Discuss with him your family problems.

d. Ask him if he has time to listen to a detailed reply.

You have completed a business transaction with an American firm. You expect your
American businessman will:

a. Write you to thank you for the business.

b. Become your friend and invite you to play -tennis or golf.
C. Send you a New Year's card every year.

d. Call again for more business.

You are at a business luncheon. You have been approached by an American businessman. He
introduces himself and exchanges cards with you. He will probably:

a. Give a detailed presentation of his company.
b. Keep talking with you until lunch time.
C. Excuse himself to meet more people.

d. Ask about your family.
Frequently major decisions in American companies are made based on:

a. Employee services and interests.

b. Middle line managers' recommendations.
C. First line management.

d. Top executives' vision and market data.

You are on a training assignment in a US company. You should:

Introduce yourself to all department personnel

Get permission from your supervisor every time you leave the office
Learn to depend on yourself to solve your problems

Try to establish harmony within your group.
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This is your first week of training in an American company. Your department secretary seems
very friendly and helpful. She may be:

a.

b.
C.
d

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

21.

22.
23.
24.
25.

Expecting you to invite her to your country
Doing her job

Interested in going out to dinner with you
Expecting you to bring her some flowers.

5.2 IIpome:kyTOUYHAS aTTeCTALMS 10 UTOraM OCBOEHHS JTUCHHUILIHHBI
(3auder)
IIpumepHasi TeMaTHKa BONIPOCOB K 3a4eTy:
The relationship  between organizational Culture and national culture.
Categorisation of cultures by Trompenaars.
The degree of centralization of control and the distance of power
The degree of formalization of management functions (formal versus informal
structure)
Target orientation of the activity.
Types of different corporate cultures by Trompenaars and Hampeden-Turner. The
guided missile. The Eiffel Tower.
Types of different corporate cultures by Trompenaars and Hampeden-Turner. The
family. The incubator.
Communication  activity in  organization. External communication. Internal
communication.
Marketing communications.
Typical Placement of Communications Functions in a Complex Nonprofit
Organization.
The communicator as performance consultant.
The effect of emotion on crisis communication.
Cultural Due Diligence. Cultural integration planning.
Cultural diversity management. Positive Corporate Image..
Women and Diversity. Ethnic Minorities. Ethics and Diversity.
Implementing and communicating diversity initiatives. Improving relationships
between managers and their teams.
Nature of Conflict and Conflict Escalation.
Conflict’s functions and their dual character.
Positive and negative effects of conflict.
The role of culture in conflict resolution.
Types and styles of negotiations, the influence of national, cultural and personal
factors on the negotiation process.
The concept of mediation, its principles, rules, and types (in particular party-directed
mediation). Online disputes distinctive characteristics, such as projections, the
‘disinhibition effect’, and the ‘paradox’ of online communication.
Online conflicts resolution strategies.
Objective and subjective conflict source’s drivers and conflict’s process and dynamics.
“The circle of conflict” theory by Daniel Katz.
Conditions of conflict prevention and technology of conflict prevention.
5.3. Opranu3zanusi CaMoOCTOATEJIbLHONH PadOThI CTY/ICHTOB



CamocTtosTenbHass paboTa CTYACHTOB SIBJISETCS HEOTHEMJIEMOM YaCThIO IUCHUIUIMHBI
«KopnopartuBHast KynapTypa B HH(GOpPMAIMOHHOM OOIIECTBE» M pacCMaTpUBACTCA Kak
OTJICTbHBINA BUJ yI4EeOHOU AESITETbHOCTH, KOTOPBIA BBICTYIAET KaK BAXKHBIN pe3epB (akTopa
y4e0HOr0 BpEMEHH.

Buasl camocroaTenbHOM pabOThI: MPOOIIEMHBIE BOMPOCHI, 00CYXKIEHHE MPOOIEMHBIX
CUTyallui, IPaKTUYECKUE 3aJJaHusl U KeUchl 1o Kypcy. KoHTponbs camocTosTennbHON paboThI
OCYIIECTBIISIETCS. HA TMPAKTHUYECKUX 3aHATUSAX IOCPEICTBOM YCTHBIX OTBETOB U
MIPEJICTaBICHUS MTPE3ECHTALIHIA.

Y4eOHo-MeToinYecKoe 00ecreyeHne caMOCTOATEIbHOM paboThl CTYICHTOB:

1. Intercultural communication. Lecture course : y4e6. mocooue (Ha anri. si3bike) / E. E.
Uukuna ; Bragum. roc. yH-T uM. A. I'. u H. I'. Cronerossix, Ilen. un-t. — Bnagumup : 13a-Bo
Bal'Y, 2020. - 192 c.

2. Kamkun, B. b. Benenue B Teopuio koMmMmyHHKanuu: yaed. mocobue / B.b. KamkuH.
— M. : ®JIMHTA, 2013 — 224 c.

3. YamkuH A. C. OCHOBbl KOMMYHHUKOJOTHH (T€OpHS KOMMYHHKAIUH): YueOHOe
nocobue / A.C. Yamkun. - M.: HUL] UHOPA-M, 2013

IIpumMepHbIe 32 JaHUSA /ISl CAMOCTOSITEILHONH PAGOTHI CTY/IEHTOB

e 3yuute curyanuro.

Kuraiickuii 6usnecmen: Mr. Smirnov, this is my card.

I'-5H CMHpHOB YMTaeT Ha BU3UTHOM KapTOuKe UMsI KuTaiickoro naptHepa «U Any.

I'-u CmupnoB: Pleased to meet you, Mr. An.

Kuraen ynuBuics u cMylieHHO ynblOHYsCS. ['-H CMUPHOB MOHSUI, YTO JOMYCTHJ OIIKUOKY B

00pamieHny K KUTaiickoMy OM3HECMEHY.

Kakyro ommbky nomyctui r-0H CMUPHOB?

e B 2003 romy MockoBckoe usnarenbctBo «llaommue» BeimycTmiio kHury «IIpopox»
aMEepUKaHCKOTro Iucartess, JUBaHIa o npoucxoxaeHuto, xkudpana Xanuns xubpana.
Bwmecto «/Ixubpan Xanuib» u3aTenu Hamucald UMsS aBTOpa Ha OOJIOKKE Kak «Xaymi
Kubpany.

[ToMumo omMOOK B TPaHCKPUIIMM PEAAKTOPHI JAONMYCTHIIM KyJIbTypHYI0 omuOKy. Kakyro

OLIMOKY JTOIYCTHUIIN U3/1aTeNnu?

e [lo pabore Bam HeoOxonuMo HampaBUTh MH(OPMALMIO BBICOKOIIOCTABJIECHHBIM JIUI[AM
Boernama. Kak BO BbeTHaMCKON KyJbType MpaBWJIBHO oOOpamiaThCsi K ajpecary B
ounmanbHbIX MUcbMax?

Nguyen Tan Dung (npembep-mMunuctp BreTHama)

PexomeHnj0BanHOE oOpareHue: Mr.

Vo Nguyen Giap (BbICOKOTIOCTaBIICHHBII rocciyskariuii BbeTHaMa)

PexomennoBanHoe oOpamienue: Mr.

e Jlepen Bamu kHura, Ha o0moxke KoTopoil ykazan asrop - Clarence N. W. Tan, PhD.
Hcnonb3ys TeopeTHueckue 3HaHus 00 0COOEHHOCTSIX OOpallleHUs] Ha aHTIIMICKOM SI3BIKE,
CKaxuTe, Kak Obl Bpl oOpaTmiuch k aBTopy B Hauane nucbMa? IlpuBeneHHoe HUXKe
BBeJIeHUE KHUTH Bam nomoxer.

| dedicate this book to my family: My supportive wife, Sung- Hui, my loving kids, Maxine

Biao-Xin Tan, Sophie Biao-Li Tan, Wilbert Bao-Hui Tan, and Felix Biao-Quan Tan, and my

loving parents, David Tai-Kim Tan and Dora You-Hua Tan. In memory of my late uncle, Mr



The-Toon Tan (1925-2001), the patriach of the Tan family; and my late friend and trading
mentor, Mr Thomas Cheng-Ghee Wong (1959-1999).

o Kakue ommoku AOIYCTHUJI COCTAaBUTECIIb ITUCbMa:

B O0pAIICHNH K TIOIYYaTeINI0 KEHCKOTo moa’?

B ITyHKTyauuun?

B 3aKJIIOYHUTEIBHON (hopMysie BEXIMBOCTH?

mmoo

B MOJIMHCHU?

Dear Miss Green!

Please find attached the report you requested.

Yours faithfully,

Volker Wust and Gerd Schmidt

Wust, Volker - deputy head of the department Gerd Schmidt - head of the department
1. To ensure a team member understands the work to be accomplished, the project manager
may be more assured of the effectiveness of his or her communication by:

Checking for understanding and elaborating or clarifying where necessary

Restating the request and asking for a commitment

Restating the request and using active listening

Emphasizing the importance of the work and restating the request

Which of the following are considered active forms of communication?
Video-conferencing

Face-to-face meeting

An executive presentation

All of the above

. In the communication process, “noise” is the term used to describe factors and forces
|nh|b|t|ng the exchange of information between two or more parties. Noise includes all of the
following, except:

Others talking in the background

Unwanted music

Language

Technical jargon

. In the project environment, there are four general categories of communication: formal
ertten informal written, formal verbal and informal verbal. Of the following, the one that is
not an example of formal written communication is a

a. Project charter

b. Project budget

c. Project management plan

d

5
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. Project engineer’s notes

. Communicating to a group in a meeting multiplies the potential for misunderstanding
unless an appropriate structure is maintained. One major communication consideration in
obtaining good understanding and commitment is that
a. Objectives may not be realistic
b. Starting the meeting on time, even before all participants arrive, may mean that some
people do not have all the information
c. Asking for additional comments on a subject only increases the amount of information to
be processed



d. Silence on a matter does not indicate agreement or acceptance
6. You are appointed to manage a new project that has just received approval to start the
planning phase. You are new to the organization and have inherited a project team previously
selected by top management. The best method of initiating the communication process with
the team and to establish expectations with the project team is to:
a. Send a formal memorandum to each team member outlining the project
objectives, the requirements of the team, and the time-frame for the work
b. Personally talk to each team member to determine what he would like to do on the project
and how that can be accommodated
c. Call a briefing session to set forth management objectives and provide direction as to how
to those objectives are to be met
d. Call a kick-off meeting to present the objectives and open the floor for discussion on how
to achieve the objectives
7. Project managers must write to a range of project stakeholders. The most important aspect
of the project manager’s correspondence is to ensure:
The grammar is correct
The format is correct for the message
The message is clearly conveyed
The delivery of the message takes place within 24 hours
The Virtual Distance Index is comprised of:
Operational, cultural and communication distance
Physical, operational and cultural distance
Physical, affinity and cultural distance
Physical, affinity and operational distance
Tim is a project manager who has performed very well. You, as his manager, would like to
give him a pay raise. What is the best form of communication for this?
a. Face-to-face
b. A letter
c. Voicemail
d. E-mail
10. All of these are challenges in managing virtual teams, except:
a. Developing trust
b. Team members might not be technologically savvy
c. Global team members could be in different time zones, making
synchronization of work and collaboration difficult

d. Having a flexible leadership style

®onn  oneHouHbXx MaTtepuaioB (DPOM) nns TpoBEeACHHS AaTTECTAlUU  yPOBHS
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c(hOpMUPOBAHHOCTH KOMIIETEHIINN O00yUYaIOIMNUXCS 0 TUCIHUIUIMHE 0()OPMITIETCS OTIETBHBIM
JIOKYMEHTOM.

6. YA EBHO-METOIUYECKOE U TH®OPMAIINOHHOE OBECIIEYEHUE
JAUCIHHUIIJINHBI
6.1. Kuuroo0ecneuyeHHoCTh

HaunmeHnoBanue nutepaTypsbl: I'on u3nanus KHUT'OOBECIIEYEHHOCTD

aBTOp, Ha3BaHUE, BUJI U3/IaHUS, Hanuuue B anekrponnom katanore 9bC




n3aaTciIbCTBO

OcHOBHas uTeparypa

1. Intercultural communication.
Lecture course : yue0. mocobue
(na anri. s3eike) / E. E.
UYukuna ; Bragum. roc. yH-T
M. A.I". 1 H. I'. CroneToBnIX,
[Ten. un-1. — Bnagumup : 1U3a-
Bo Binl'VY, 2020. - 192 c.

2020

http://dspace.www1.vIsu.ru/bitstream/123456789/8

630/1/02060.pdf

2. Kamknn, B. b. Beenenne B 2013 http://znanium.com/catalog.php?bookinfo=458187
TEOPHIO KOMMYHHUKAIMH: y4eO.

nocobue / B.b. Kamkun. — M. :

®JIMHTA, 2013 - 224 c.

3. HUamkuu A. C. OCHOBBI 2013 http://znanium.com/catalog.php?bookinfo=344977

KOMMYHHUKOJIOTHH (TEOpUs
KOMMYHHKAINH): Y4yeOHoe
nocooue / A.C. HamkuH. - M.:
HUIl UH®PA-M, 2013

JlononHuTenpHas IMTEpATypa

1. Kykoga, 1. H. CnoBapb
TEPMHUHOB MEXKYJIbTYPHOI
KOMMYHHKAIUU
[DeKTpOHHBIN pecypc, 1OCTYI
o anpecy: / M. H. XXykosa, M.
I'. JIebenpko, 3. I'. IIpomnHa u
ap.; mox pexn. M. I'. Jlebenpko
u 3. I'. [IpommHoii. - M. :
@munTa : Hayka, 2013 - 632 c.

2013

http://znanium.com/catalog.php?bookinfo=454456]

2. . I'puropses b.B.
Intercultural Communication.
MexXKynbTypHBIE
KOMMYHHUKAITIH
[DnexkTpoHHbI pecypc]/
I'puropses b.B., UymakoBa
B.M1.— DnexTpoH. TEeKCTOBBIE
nanusle.— CII0.:
[Terponomnuc, 2008.— 403 c.

2008

http://www.iprbookshop.ru/27058.html.— 5BC

«[PRbooks»

3. Kynmuanu M.A., Teopus u

IIpaKTUKa MEXKYJIbTYpHOU
KOMMYHHKAIUU

[OnexTponnbii  pecypc]  /
Kymuana M.A. - M.

OJIMHTA, 2017. - 248 c.

2017

http://www.studentlibrary.ru/book/ISBN97859765

28239.html

6.2. [lepuoauyeckue U3IaHUA



http://znanium.com/catalog.php?bookinfo=458187
http://znanium.com/catalog.php?bookinfo=344977
http://znanium.com/catalog.php?bookinfo=454456

1. Bectank MockoBckoro yauBepcurera. (Cepust 19. JIMHrBUCTHKA M MEXKKYJIBTYpHAs
KOMMYHUKAIHS)

2. Bonpochkl KOTHUTUBHOM JINHTBUCTHKHU.

6.3. UuTepHeT-pecypchl
http://znanium.com

http://www.studentlibrary.ru
http://yazykoznanie.ru
http://www.linguistics.com

http://www.philology.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

I[HSI pcaim3anuun I[ElHHOfI JUCHUIINIMHBI HMMCIOTCA CICHHUAJIBHBIC ITOMCIICHUA IJIA
IMPOBCACHU 3aHATUH JICKOMOHHOI'O THUIIA, O60py,Z[OBaHHBIe MYHBTHMCHHﬁHBIM ITPOCKTOPOM.

HepequL HCIOJIb3YCMOI'O JIMOCH3UOHHOTI'O ITPOTPAMMHOTI'0 oOecCIIeUeHns:
Microsoft office 2007-2010

Media Player Classic

Daum pot player


http://znanium.com/
http://www.studentlibrary.ru/book/ISBN9785976509856.html
http://yazykoznanie.ru/
http://www.linguistics.com/
http://www.philology.ru/
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