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1. IEJIM OCBOEHUS TUCTIAILTTHLI

Ienn1o OCBOSHHS THCHKILIMHEL « Y IPaBICHHE IEPCOHAIOM B cdepe yemyr» ABigeTca OBJa-
JIEHHE CTyAeHTaMH npod)eCCHOHATBHEIX KOMIIETEHNHH, 00eCHeYUBAIOINMX TOTOBHOCTS HOPMHAPOBa-
HHS OpPraHM3allHOHHO-IKOHOMMYECKHX OTHOIICHMHE B 00:1aCTH yIpaBleHHs NEPCOHANIOM B chepe
yCIIyr; IUTAHKPOBAHMS, OPTaHU3alii U KOHTPOJNS NepCOHANa; IPHHATHS YIPABICHIECKUX PEICHU
B OTHOINICHHM II€PCOHATIA IPCINPHATHA.

3anaqan:
® W3yUeHHEe HAy4YHBIX OCHOB YIIpaBICHHUS IIEPCOHANIOM;

e (popMHpOBAHHE CHCTEMHOTO NOXO0JA K YIPABICHUIO NEPCOHATOM IIPENNPHATHS CHEPHI
PAZ AN

® OCBOCHHE PaslIHYHEIX HOPM M METOAOB pabOTEI ¢ COTPYIHHKAMH OPraHH3ALHH;

* 03HAKOMJICHHE C IPABOBOM M HOPMaTHBHOH 0a30i, perynMpyIowei cCHCTEMY YIPaRICHAA
NEePCOHATOM IPEANPHITAL CHEPEI YCIIYT;

® H3YHCHHE COBPEMEHHEBIX METOJIOB MOTHBAIIHH HEPCOHAIA;

® H3yHMEHHE NOIXO0A0B ¥ NIPHHLHIIORB YIIPABICHHUS IIEPCOHATIOM ¢ TOYKH 3pEHNA UCII0NB30Ba-
HHS YEJIOBEYECKHX PECYPCOB MPEINPHATHS,

* nproOpeTeHHE HABEIKOB OLUEHKH 3(Q(QEKTHBHOCTH YIpaBICHHS [IEPCOHANIOM;

¢ npuoOpeTeHHe HABLIKOB dHANNK3A ABMIKCHMSA TPYNOBBIX PECYPCOB IPEANIPHATHS;

¢ NpHOOpPETEHHE HABLIKOB pa3spaboTKY H NpHHATHSA 3G (GEKTHRHBIX YIPaBIeHIECKUX perre-
HYIT B 00IIaCTH YIpaBlieHHS EEPCOHANIOM IPEXIPHITHS Chephl YCIIYT.

2. MECTO TUCITMILIMHBI B CTPYKTYPE OIIOH BO

Hucnunimna «YIpaBleHHe NepcoHanoM B cdepe yCayr» OTHOCHTCA K 4acTH y4eOHOro
nana, GopMupyemoit yqacTHAKaMU 00pa3oBaTelbHBIX OTHOIICHHH, IpOrpaMMel OaKanagpuara 1o
Hanpasnennio 43.03.03 «"ocTHHIEIHOE AENMON.

3. INTAHUPYEMBIE PE3YJbTATBI OBYUYEHHA IO JTUCITUILJIMHE

[InanupyeMeie pe3yabTaTsl 00y4UeHMS 110 NUCIUIIIHE, COOTHECEHHBIE ¢ IUIAHUPYEMEIMH pe-
synpraraMi ocBoeHrd OITOII (koMOeTeHITUIMY 1 UHIHKATOPaMH JOCTIHKCHHES KOMIICTCHITHHN)

DopMupyeMEIe [nanupyeMbie pe3yasTaTsl 00y4eHHs NO NUCLMIUIHHE, B cooteeT- | HaumeHoBanue
KOMITETCHLINH CTBHH ¢ HHAHKAZTOPOM JOCTHXKCHHA KOMIICTCHUHH OLCHOYHOIO
(xon, conepxanue | Mugukatop noctwkeHus | Pe3ynsTaThl 06yHeHUA NO JUCHHIUIHHE cpeacTsa
KOMIICTEHLIHH)  [KOMIETeHLMH (K00, cooep-
HCAHUe UHOUKAmopa)
IK-1 [IK-1.1. ®opmupyeT uens | 3nvame: Tecroppie  BO-
CnocobeH ocy- M 38Ja4YM ACATENBHOCTH | — OCHORBI YIIPABJICHHS MEPCOHANIOM, Op-| MPOCH
IMECTBIATE YIIPAE- no,upas):leneﬂuﬁ OpraHHM3a-~; raHu3alyii ACATEIbHOCTH paGOTHHKOB B CPITya].lHOHHbIe
IeHHe pecypcaMi U [IMH C(ephl FOCTeNPHHEM- | cepe rocTeNpHHMCTBA; 3a/1a4H
NIEPCOHATIOM O~ CTBa H OGHJ.GCTBGHHOF 8] — TEOpHK MOTHBAlLHH NEpCoHala H CI1o- Hparcrmco-opn-
NAPTAMEHTOB MHUTAHHA H OPraHH3yeT HX | cobkl obecneueHHs NOLILHOCTH NEPCo- | eHTHPOBAHHOS
(cmyx0, oTnenos)  BBIIOTHEHHE Haa B cepe rocTrenpuuMcTea. 3amaHe
OpraHu3alHH Vmemo: Pedepar
cepsl rocrenpu- — VIAHHPORATH M OPFaHU30BKEIRATE JIEs-
MMCTBA H 00LIe- TeABHOCTD enapTaMeHToB {cimyx0, o1-
CTBEHHOTO UTAHHA JIeJIOB) TOCTHHHYHOT'O NIPEATIPHATHS;




— paspalaTbIBaTs MpOrpaMmbl aJarTa-
LMK, MOTHBAaLIMH H PAa3BUTHS NIEpCo-
HaJla, HCTIOB3Ys HACTaBHHYECTBO, Je-
JeripoBaHHE NOJHOMOYHH H JIPYTHe
¢dopmel pa3BUTHA COTPYAHMKOB Jenap-
TaMeHTOB (CIyx0, OTAENOB) FTOCTHHHY-
HOTO {IPeNIIPUATHS.

Braoemy.

— HABBIKAMH OPraHH3aLMH H KOODIHHA-
HMH paboTbl HCIIONHHUTENEH;

— HaBbIKaMH aHANK34a JBHKEHHA TPYHO-
BBIX PECYPCOB NPEANPUATHA.

IMK-1.2. Oprauusyer
DLIGHKY U ofecneyunBaeT
TeKylee U MEPCIIeKTHB-
HOE [UIaHHPOBAHHE 10~
TpebGHOCTEI NenapTaMeH-
ToB (cmyx0, OTOENOB) op-
raHu3aLuH cdephl FocTe-
[PUUMCTBA M ODLIECTREH-
HOTO MATaHUA B MATEPH-
ATIBHBIX PECYPCAX H MEp-
coHae

3namu:

— OCHOBBI [UTAHHPOBAHHA U KOHTPOJLA
IS TeNIBHOCTH MEpcoHata B cdepe roc-
TCIPUAMCTER.

Vaemn:

— ONpenensaTh NOTPeGHOCTE FOCTHHHY-
HOTO MPEANPHATHS B IEPCOHAIE;

— noAOHpAaTE COTPYIHHKA HA BAKAHT-
HYIO JIOJBKHOCTE ¢ YuéroM TpeboBaHuii
FOCTHHHYHOTO NPEANPHATHS;

— KOOPAHHHPOBATh, KOHTPOJIHPOBATH H
[IPOBORUTS OLEHKY 3¢ )EeKTHBHOCTH Je-
ATENLHOCTH JeNAPTAMEHTOB (CYxK0, OT
IEOR) TOCTHHUYHOTO TIPSATNpHATHS.
Braoemy:

— CTpaTerM4ecKMMH H TaKTHYECKHMH
MEeTOo/]aMH aHaTH3a MOTPeCHOCTH Aenap-
TaMeHTOB (CITy:#0, OTAEI0B) FOCTHHHY-
HOTO NIPENIPUATHS B NIEPCOHATIC;

— METOJAMH OUCHKH M aTTECTaluH [iep-
COHaNA B ¢)epe roCTENPHUMCTEA.

TK-2

Crocoben obecne-
YUBATH KOHTPOb H
oLeHKY dddexTHB-
HOCTH JESTENLHO~
CTH [€NapTaMeHTOB
(cmyx0, ornenos)
OpraHH3aLMH
ceprl rocrenpu-
HUMCTEA ¥ 001e-
CTBEHHOTrO NHUTAHHA

TIK-2.1. QcymecTenser
KOOPAMHALMIO U KOH-
TPOJb ACATENBHOCTH Ac-
naprameHToR (cnyx0, oT-
JE€A0B) OPraHU3aLHH
cepel rocTENpUUMCTEA Y
OBIECTBEHHOTO TUTAHMKS

3uams:

— OCHOBHEIG (POPMBI H METO/IB OLEHKH
5(pdeKTHBHOCTH NepcoHaa OPraHnza-
1M cephl rOCTENPHIMCTEA;

— METO/IbI OLIEHKH COOTBETCTBHS Kaye-
CTBa BHINOAHAEMBIX paboT paspabo-
TAHHBIM PErNIAMEHTAM H CTAHAAPTAM,
Ymemp.:

— ONIpeAeNATE YpOBeHb 3¢ deKTHBHO-
CTH JeSTeNBbHOCTH IEPCOHATIA OpTaHH-
3alMH cepbl roCTENPUHMCTEA.
Braoemw:

— HAaBEIKAMH KOOPAHHALMH, OpraHH3a-
MM KOHTPONA U OUEHKH AeATeNbHO-
CTH NepCoHAIa OpraHusanuu chepst

rOCTCIIPHHMCTBA,

TecroBele  BO-
MPOCHI
CHTyauMOHHBIE
ENER )]
IIpakTHKo-OpH-
€HTHPOBAHHOE
33/]aHHuE
Pedepar
Tecroeele  BoO-
MPOCHI
CHTyauroHHBIE
3aaYH
IIpakthko-opH-
EHTHPOBAHHOE
3alaHue
Pedepar

Oruér no npak-
THYECKOH MOAro-
TOBKE




TIK-2.3. OcymecTBaseT
BbisBIIEHHE IIpoleM B
CHCTeMe KOHTPOIIA H
onpezeaeHre YPOBHA 3¢-
($eKTHUBHOCTH JEATENbHO-
CTH JenapTaMEeHTOB
(cmyx0, oTaenoB) opra-
HU3aIHH cephl rocTe-
NIPHUMCTBA H O0IECTBEH
HOrO MHUTAHUA

3name:

— MPUHLMIIBE U METOIB! CO3/IaHUA CH-
CTeMBI KOHTpOJA paboThl nepcoHaia
opranuzanuy cepsl rocTepHHMCTBA.
Ymemns:

— BBIABIIATE NMPOOIEMbI B CHCTEME KOH-
TPONs MEPCOHANIa OpraHu3auuH chepsl
rOCTENPHUMCTBA.

Bnaoemw:

— METOZaMH paspaboTKH CHCTEMBI
KOHTPOIS H OTIPEICNICHHA YPOBHS 3¢-
(EKTHBHOCTH JEATETEHOCTH NIEPCOo-
Hasla TOCTHHHUYHOTO NPEANPUATH;

— HABBIKAMH TIPHHATHA yIpaBlIeHYe-
CKHX pELIEeHHH N0 Pe3yNIkTaTaM KOH-
TPOJIA M OLEHKH 3EeKTHBHOCTH NEp-
CORaNa OpraHU3auy cepsl rocTe-
TPHHUMCTBA.




4. OFBEM U CTPYKTYPA JUCIIHIIIKHBI
TpyAoeMKOCTh HUCIKIUIAHEL COCTaBISET 5 3auéTHRIX equHul, 180 gacos

TeMaTHIeCKHH ILIAN
¢opma o0yueHHH — OTHARA

KoHxtakrHas pabota obyqaro- DopME!
WHXCA € [MCOarorudMeCKuM pa- TEKYILErD KOH-
GOTHHKOM TpONA YCIERAEMO-
- = ctH, dopma mpo-
3 E a2 ]§ % MEXYTOUHOH
= g = S 3 5w aTTecTAaLMH
Ne HauMeHOBaHME TeM W/MIHM pasie- 2 5 = 3 3| §8 | (nocemecmpan)
n/n TIOB/TEM JACIIHIUTHHEL & = = o 0 58| & E
Sl gl § 5| £ |8§|¢
5) 1 53 =) By =
= |5 £ 5 | 28|©
= s | &%
= g | s
= = q
i Teopus ynpasicHHA IEPCOHANOM 4 ] 2 5 6
NPeANpPHATH
2 B2auMOCBA3E KaIPOBOH MOJHTHKH U
CTpPaTeTHH Pa3BHTHA MPEANPHATHA 4 2 2 2 2 6
cdepsl ycIayr
3 TnaHupoBaHME YENOBEYECKHMX PeCYP- | 3 5 5 6
COB NPSAIPHATHS
4 Moabop, o16op ¥ HaitM nepcoHana 4 las | 4 4 2 7 Pefitnar-
TIPEANPHATHA CQEephl YCIyT KOHTpOIb Nel
5 A parrranus NiepcoHana 4 | 6-7 4 4 7
6 Ynpasnenue NeN0BOM Kappepol v pas-| 8-9 4 4 7
BUTHEM IICPCOHAAA
OueBka H arrecTallys IepcoHana 4 |10-11| 4 4 7
8 MoTHBanMa U CTHMYJIHPOBAaHKE NEP- 4 |12-13| 4 4 7 Peiitunr-
COHATIA KOHTpOE No2
9 Ananu3 TPYIOBEIX PECYPCOB NPEANpU-| 14 5 5 2 7
ATHA chepHl yEIyT
10 | Opranv3anuoBHas KyJAbTYpa Oped- 4 |15-16] 4 4 9 6
npHaTHg chepsl yenyr
11 YnpapieEHe KOMaHIOH 4 l17-181 4 4 6 Peiirnur-
KOHTPOJE Ne3
Bcero 3a 4 cemecTp: 316 36 8 72 Dx3amel (36)
Hanuaye s aucummnane KIVKP 4 KpP
Hroro mo JHCLMILIMHE 36 36 3 72 Dx3amed (36)




¢opma o0y4yeHus — 09HO-3209HaA (3T, 6 Mec)

TemaTHueckHi mIan

KonrakTnas pabota obyuaro- DopMsi
HIUXCA C NEJArorHIECKHM pa- TEKYIIEro KOH-
OOTHHKOM TPOJIA YCIIeBAEMO-
« - 5 cTH, Qopma npo-
E = & S Z MEXYTOYHOH
& g E 8 8 5w arTecTally
Na HanMeHOBaHHe TeM WM pasfie- 2 3] 3 8 S 2! ES | (nocemecmpan)
/n TOB/TeM THCLRILTHHEL = x = 2 0 £ 3 ?) %
S = 5 28| ©
£ g | &%
= [t} <
o I B Iy
1 Teopus ypapNeHUs NEPCOHATIOM 3 1 2 12
TP AIPHATHA
2 B3aumMocBask KaipOBOH MIOIUTHKH H
CTPaTeruy pasBHTHA BPEAIPHATHA 3 2 2 2 12
cdepH yeryr
3 [LranupoRaHye 9€N0BEUECKHX PECYp- 3 3 2 12
COB NPeINPHATHA
4 ITon6op, oTGOp H HaiiM mepcoHana 3 | 45 2 5 16 Peiftaur-
NpeTTPUATHA cephl YCIYT KOHTpoIs Nel
5 ApnanTauud nepcoHana 3 6-7 2 12
6 YnpapaeHue JeI0BOH Kapbepoii # pas-
BHTHEM NIEPCOHANA 3|89 2 10
7 OueHka U aTTecTailis IepcoHana 3 [10-111 2 10
8 MoTHBALMSA H CTHMYNHPOBAHHUE MEep- 3 213 5 5 15 PeiiTiEr-
COHAJIQ KOHTpOJIb Ne2
9 AHanuz TpyIOBBIX peCypCcOB NpeanpH- 3 14 2 10
ATHS CIEPBI YEIyTr
10 | OprauusaunonHas KyasTypa Opel-
npesirus cdepsl yeayr 3 |15-16 2 2 10
11 Vnpasnenue komagnoit 3 |17-18| 2 5 10 Pefirunr-
KOHTpoJIb Ne3
Bcero 3a 3 cemectp: 12 12 8 129 Ox3ameH (27)
Hammiwe 3 ancuunnune KIVKP KP
HTOro mo niciMinge 12 12 8 129 Oxzamen (27)




Conepmalme JICKITHOHHBIX 3AHATHH 00 JACIHIIRHE

Tema 1. Teopus ynpasiieHHA NePCOHATIOM NPeANPHATHA

Teopun ympaBneHus O POIH YeIOBeKa B opraHusanyy. Ounocodra A KOHIETINHHA YIpaBIe-
BHA DepcoRANoM. [oHsATHE YIIPaBICHH NEPCOHATIOM, COBPEMEHHBIE TIOJXOIB] K OMPENECICHHUIO €10
cynmaocTH. [ToHSTHS «YIpABICHAE IIEPCOHATIOM) H (YIIPaRICHHAE YeN0OBEYECKHMH pecypcammy. Ilep-
COHAJI IpeANPHATHA cheph! YCIyT Kak 0OBEKT YIIPaBICHHA, ET0 MECTO K POIb B CHCTEME YIIPABICHHS
TOProBBIM HpernpusTHeM. [[pUHITMIEI NOCTPOSHHS CUCTEMBI YIIPABICHH NIEpCOHAOM. MeTOIEL B
OpHHUMOE] YIpPaBIcHHS nepcoHanoM. DyHKIMOHANRHOE pa3ficlieHHe TPyAa H OpPraHM3allMOHHAS
CTpYKTypa ciyX05! yIrpasieHus nepcoHanoM. Kagposoe, nrdopMaumorHoe, TEXHHYECKOE H MPABO-
BOe 00ecIeYeHHe CHCTEMEI YIIPABICHNS IEPCOHANIOM.

Tema 2. B3aAMocBs3b KAXPOBON MOJMTHKH M CTPATETHH DAa3BUTHS NpPEANDHSTHS
ceprl1 yeayr

Conepixanzne, 380898 ® THIEI KaApoBo# monuTakH. [IpuHIHIE paGoTh! ¢ nepcoHanoM. B3a-
HMOCBA3E KaIpOBOH MOMUTHKH, KOPIIOPATHEHBIX IENICH B CTPATErHH DA3BHTH NPEATpHATHS Chephl
ycayT. B3sanMocBA3b KaZIpoBOH OMUTHKH H KH3HEHHOr0 UKIA oprarusaryy. OnpezeneHue Kanpo-
BOM CTpaTerns MpeAnpuaTHs cepsl YCIIyT.

Tema 3. IlnannpoBaHue 9e/I0BeIeCKHX PeCYPCoB IPeNIPHATHS

Ilem1 cTpaTerm4ecKoro IJIaHWPOBAHHA. AHAMM3 KaJpOBOTO IIOTEHIHANa TPEANPHSTHS
chepur yenyr. HpodeccrmoransHO-KBAMbHKAIMOHHAS CTPYKTYpa IIEPCOHANA, KONHYECTREHHEE H
Ka4ecTBEHHEBIE TPeOOBaHUs K IepcoHalry, nossanenue 3G PpeKTHBHOCTH HCIONB30BAHMSA KaIPOBOTO
noTeHmpana. Ilo3unus npeanpusTis chepEl yCIyT B OTHOIIGHHH HMEIOINErocs HepCoHaNa.

IIranupoanne noTpedHOCTH B nepcoHane. ONpenencHue YJUCICHHOCTH ¥ CTPYKTYPhI IIEPCOo-
Hana. [IpuBeneHue B cOOTBETCTBHE dakTHiecKol B TpebyeMoli YHCIeHHOCTH HEPCOHANA.

[IranupoBaHHe B aHAIN3 IOKA3aTeNei Mo TPpyay, pacXoJoB Ha IIepCoHall.

Tema 4. Ilondop, 0T00p M HalM IePCOBAIA NPENUPUATHN CPephl YEIyT

OCHOBHEBIC HANIPaBNCHAS JEATENRHOCTH 10 IOAOOpY NEpcoHaNd. 3aBHCAMOCTD IOpM H METO-
JoB oTbopa, mogdopa # HaliMa EPCORAA OT CTPATEIHH IPEIPHITHI CepEl YCIYT, er0 MECTOHA-
XOXIEHIY U COIMaILHO-3KOHOMHYeCKoH cpenmpl. Merounnku nonbopa mepcoHaANa MpemmpHATHS
cepr! yeryr. Metozsl nonbopa u otbopa nepconana npennpusTea chepsl yeryr. OopMel Haiima.
IpodeccuonantHasd opueHTalns.

Tema 5. Axanranua nepcoHana

IMousATHe W BUMIE! aNanTallii nepcoHala B opranu3anan. OCHOBHEIE MEpONIPHATHA IO ajall-
TAIMH HOBBIX COTPYIHHMKOB. JTalbl afanranyy. Mcnons30Banne HCIBITATEILHOTO CPOKA B IIPOIEcce
afanTanud HOBOTO coTpyauuxa. OcoDEHHOCTH afanTanyH OTJENBHBIX KaTeTOpHi COTPYIHHKOB.
AJarrraums ¥ CTaXUpOBKa HOBEIX COTPYTHHAKOB Ha IPEATIPHATHA CHEpHI YCIYT.

Tema 6. YupagJieHHe XeJIOBOi Kapbepoii M pa3BHTHEM NIEPCOHANA

[Torarue W 3ranel kapbeprl. Buae! kapreptl. IIponecc maHHpoBaHUS IEN0BOM Kapheph! IEp-
conana. PopMApoBaHKe KagpOBOro pe3epsa IpeAnpuITHA chepht yeIyT. JTansl paboTH C pe3€pBOM.

OcuoeHbte dopMEI B MeToAEI 00ydeHns nepconana. Ounenka sdbexTHBHOCTH 00yIeHHA ITep-
conana. PaspaboTka mporpaMM pa3BUTHA IIEPCOHANA IPENNPHATHA CHEPBI YCIIYT.

Tema 7. OneHka H aTTecTAIllHA NEPCOHAJIA

Llem1 onleHKH H aTTeCTAIMA NepPCOHaNa: aIMAHACTPATHRHEIE, MOTHRAIIMOHHEIE, HHGOPMAIH-
onnrle. MeToms! OneHKH. ATTECTAllMs | 3Tansl ee IpoBeerHns. [Iparoroe obecniegenue mpomecca
arTecTallvH.

Tema 8. MoTHBaNHA H CTEMY/JIHPOBAHHE EPCOdANa



OcHOBHEIE TOHATASL MOTHBALMA ¥ CTHMYNHpOBaHKI nepcodana. CoBpeMEHEIE TEOPHH MO-
THBALFM: COREpATENbHEE, Opolicccyaibhble. BozuarpaxaeHne 3a Tpyd. CTpykTypa B GOpMEI
ONATH TPYAa TMepCoHANa MpeAnprsTHs cdepsl yesyr. PaspaGoTka MOTHBaHOHHEIX mporpaMM. Jle-
MOTHBAITHA NEPCOHANA IpepHsTas chephl YCIIyT.

Tema 9. AHanu3 TPYAOBEIX pecypcoB npennpusaTus chepsl yeayr

3amagu aHaIM3a B HCTOYHHKH HHbOpManuy. AHalH3 COCTaBa, CTPYKTYPHI H JBHXXEHHS TPY-
IOBBEIX PECYPCOB MpeNUpHATAs. AHANH3 HCIoIb30Banma QpoHAa pabodero Bpemenr, ®OT, Tekydye-
CTH, MOCTOAHCTBA NEPCOHATIA MPEANPHATHI chepsl YCIyT, 060poTa IO IPHEMY H BHIOBITHIO.

Tema 10. OprannzanuonHas Ky1bTypa NpeanpHaTHs cdephl yeayr

IMoHsTHE ¥ BHAL] OPraHM3AIMOHHON KyNbTYpHl. OCHOBHBIC HANIPABICHHA NEATEABHOCTH IO
($OpMUPOBAHHIO OPraHA3AMHOHHOH KyIbTYPHI NIPEANPHATHA CHEPEI yCIyr. DIEMEHTEL OpraHH3aIlH-
OHHOH KyIbTYpHl. MOHHTOPHET ¥ H3MEHEHHE OPTAaHHA3aIMOHHON KYJIBTYPEL

Tema 11. Yopapiacsne KOMAaHXO0H

INorsTHE «KOMAHA», €ro OTIMIHE OT MOHATHA «rpynnay. GopmanbHble H HeGOpMATIbHEIE
TPYNIEL B Opranu3anuy. BHIE 1 0cO0eHHOCTH KOMaHN B opranasanuy. CrenududecKne 9epThi KO-
MaH#ApL. DTansl GOpMHPORAHMA M pa3BUTHA KoMaHZBL PoleBoe pacmpeacineHue YYaCTHHKOB KO-
manzgsL. Pons muzepa B ynpasnenun koMannoH. Brasr mapepersa. Merons! yrpasieHns H ocTpoe-
HHUSA KOMaHZ,

Copep:kanne NPAKTAYECKHX/T1200paTOPHLIX 3AHATHH 10 AUCHHILIHHE

Tema 1. Teopus ynpapjieHns nepcoHATIOM IPeINPAATAA cpephl yeayr

CocraplieHHe OPTraHH3aIHOHHON CTPYKTYPEl NpeAnpHATHS chephl YCIyT, aHalH3 poleBoi
CTPYKTYpPBI PYKOBOJCTBA NPENPHATHA. AHAIH3 OPraHK3allHOHHEIX CTPYKTYP, METOJOB YIIPABICHHA
IEePCOHATOM AEHCTBYIOMMX IPEANPAITHI cdephl YCIIYT.

Dopma 3aHAMUL — YCMHBLL ONPOC, O0KAA0bL 6 6UOE NPESEHMAYUY, CUMYAYUOHHBIE 3A0AH

Tema 2. Bzaumocsazs KaapoBoii NOJATHKM M CTpaTerdd PAZBHTHS HOPeNIPHATHSA
ceprl yeayr

B3adMOCBA3b KagpOBOH MOJMTHKA, KOPIOPATHBHBIX HECH H CTPATETHH PasBHTHA NPEANpPH-
ATHA chepsI YCIyr. AHaIH3 KaJpoBoH [TONMTHKE H CTpaTeTHH denepansHod Toprosol cetn «lLeré-
POUKay, HAXOAIMEHCS B yHpaBIeHHH KoMraain X5 Retail Group, MexXXyHapOIHOR POSHIYHOM CeTH
runepMapketos «['mo0yc» U IpyraxX NPeINpHATHE cepsl yCIyT.

Dopma 3aHAMUS — YCmHbIL ONpoc, O0KAa0b! 8 BUOE NPE3eHMAYU, CUMYAYUOHHbIE 3Q0GHUS

Tema 3. [L1aHApOBAHAE YE/OBEICCKHX PECYPCOB NPENPUATHH cepbl yeIyr

Anamm3 KaapoBOro IMOTEHIHANA AeiCTBYIoOmero npeaupuatus. [Ipopenenne ananusa mpo-
deccuonaEHO-KBATA(HKAMOHHOH CTPYKTypa IepcoHana, KadeCTREHHBIX Tpebopanuil k mepco-
Hay npeaupuaTus chepsl yeuyr. Onpenencaue IMCICHHOCTH H CTPYKTYPBI IEPCOHANA. AHAIH3 IO-
KazaTeNel 110 TPYAY ¥ PacXoIoB Ha EPCOHAT NeHCTBYIONIETo penpuaTHs cepsl YCIyT.

Dopma 3GHAMUA ~ YCIHbLE ONPOC, OOKAAO0LL 6 BUOE NPESEHMAYUY, CUMYAYUOHHbIE 3A0AHUA

Tema 4. IloxGop, 0TOOP U HaiiM NepcoH/1a NPeNIPHATHA ¢PEpbI YCJIYT

OnpefieNleHHe MCTOYHHUKOB HOAOOpa NepcoHana NpeanmpasTus ceprl yemyr. Paspabotka
npodhus JOIDKHEOCTH. AHANH3 HCIOIB3yeMBIX METOIOB ToAI0opa K 0TG0pa nepcoHalia IpeAIpHATASL
cthepsl yenyr. Anams curyamaii «I[loxdop nepconana», «OT6op 1 HaliM nepcoHana».

Dopma 3aHAMUS — YCIMHBLE 0NPOC, GOKIA0bL 8 BUOE NPE3EHMAYUL, CUMYAYUOHHBLE 3A0GHUS
Tema 5. AzanTanmus nepcoHana



AHamu3 HPOTpaMM M METOROB ANANTAlMM W CTAXUPORKH MepcoHaNa IpeanpuaTas chepst
yCIyT. AHAIM3 CHCTEMB! HACTABHWYECTRA HA MpeanpusTHaX. PazpaboTka npuMepHO# MPOrpaMMEl
aNanTaVH NEPCOHANA. AHANNE CHTYaITHH «ATanTalys DepcoHana.

Dopma 3aHAMUA — YCMHbBLL ONpoc, O0KIA0b 6 8Ude NPESEHMAYUT, CUMYAYHOHKbIE 3G0aHUS
Tema 6. YapagiieHHe 1e10BOH Kapbepoi H Pa3BATHEM NEPCOHANA

OnperencHie BHAOB Kapbeps! paGOTHUKOR NpelNpHATHA chephl yeIyr. AHalu3 IpoLecca
dopMEpOBaHHA KaNPOBOro pe3epBa Ha IpeAnpusTHaX cheprl yeryr. Ananus GopMm B MeTon10B 06y-
9eHus NepCoHana. AHaIN3 3aTpaT Ha 00ydeHIe IepcoHara, oNeHKa ero dbdexTusHoCTH. PaspaboTka
NporpaMM pasBHTHS IEPCOHANA NeHCTBYIOINX IpeIIpHATHE cdepsl yeryr. PaspaboTka mnana me-
POIIPHATHH IO CAMOPA3BUTHIO, 00YUCHHIO, IOBHIDICHMIO KBAMH(DHKAITHH.

Dopma 3anamus — YCmiblii onpoc, 00KIadbL 8 6UOE NPE3EHMAYUL, CUMYAYUOHHbLE 300aHUS
Tema 7. OneHKka u aTTeCTANHA NEPCOHAIA

AHaH3 METOAOB OLEHKH [IEPCOHANA, HCIIONE3YEMBIX NIPEIPUATUAMHA cephl yeIyT. AHAIn3
cuTyalHH «ATTecTanusa». PaspaboTka Mozeny KOMNETEHIMH W HCIONB30BAHHE ¢ I OLIEHKH CO-
TPYAHHUKOB HpeIIpHATHS cephl yCIyT.

Dopma 3aHAMUL — YCMHBLE ONPOC, OOKAAOb! 6 6UOE NPE3CHMAYUL, CUINYAYUOHHBIE 3A0AHUS

Tema 8. MoTHRANESA ¥ CTUMYJIHPOBAHAE [IEPCOHANA

ABanHuz CHCTEM MaTepHAFHOTO H HEMAaTEPHAIFHOTO CTAMYIMPOBAHHAS MepcoHana NpeanpH-
arud cepsl yeuyr. OneHka yIOBIETBOPEHHOCTH IIEpCOHaNa AeHCTBYIOMEH CHCTeMOl MOTHBALEH K
CTHMYJIHPOBAHUA. AHAIA3 CTPYKTYPH U (OPM OILIAaTH TpyJa HepcoHaNa AHCTBYIOMMX IpeIpHs-
THi ceprr yeuyr. PaspaboTka MOTHBAIMOHHBIX nporpammM. OneHKa BIHAHUA JEMOTHBALlHH Ha 30-
(exTHBHOCTE paGOTHI IepCOHANA IPEPHATHS CHEPEE YCIIYT.

Dopma 3aHAMust — YCmHubLi onpoc, O0Kads! 6 8UOE NPe3eHMayull, CUMYaYUORHbIE 3A0aHUA

Tema 9. AHaIM3 TPYAOBEIX PecypCcoB IpeipasTaA chephl yoayr

AHanu3 cocTapa, CTPYKTYPHI H JBIKEHNA TPYJOBBIX PeCypPCOB IIPEANPHATHA CHEPE] YCIYT.
Ananus ucrmons3osanus ¢poHga pabodere ppeMeny, GoHma onnaTel Tpyaa. AHand3 TEKY4eCTH, II0-
CTOAHCTBA IIEPCOHANA NpexupuaTus chepst yCIyr, o0opoTa o IpHeMy H BEIOBITHIO, pacdeT Ko3(-
(HUIMEHTOB.

Dopma 3aHAMUL — YCIMHBLI ONPOC, O0KAAObL 8 BUOE NPE3CHMAYUI, CUMYAYUOHHbIE 300GHUS, pe-
wierue 3a0a

Tema 10. OprannzanuoHAas KyALTYPa NPeJNPHATHSA Chephl yeayr

ARanu3s MeponpusTéil 10 GOPMEPOBAHAIO OPTaHU3AMHOHHOH KyIbTYpE! (eflepanbHOH Top-
roBoit cetn «IIaTépouKay, MeXIYHAPOJHOH PO3HHYHOM ceTH THIepMapkeToB «I[1obyc» H Apyrex
OpeanpusTHit. J[AArHOCTHKA OPraHHM3ANHOHHOM KyNbTypHl JSHCTBYIOIMHX NpEAUpHATHH chepbl
YCIyT.

DopMma 3anAmust — YCHHbLl Onpoc, OOKIA0bL € BUOE NPE3EHMAYUIL, CUMYAYUOHHbBIE 3A0AHUS

Tema 11. YnpasJjieHHe KOMaHI0#H

U3ydenvie ¥ aHATH3 PONIEBOTO PaclpeAeNe N YIaCTHEKOB KOMaHbL. OmpeaeneHre THIR JIH-
JepcTBA B METOZIOB YIIPaBIeHHs i OCTpoeHHs koman sl Tectaposanue «Komanausie pomay» (P.M.
Benbny).

Dopma sanamus — yCmubiii ORpoc, OOKIA0b! 8 8UOE Npe3eHMAU, CUMYAYUOHHbLE 300aHUS

5. OIEHOYHbLIE CPEJACTBA 1JIA TEKYIIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
NPOMEXYTOYHOMH ATTECTAITUH 110 HTOI'AM OCBOEHUS! JUCITHILIHHDI H
VYEBHO-METOJIUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOHN PABOTHI
CTYAEHTOB

5.1. Texymuii KOHTPOL YCIIEBAEMOCTH.



Texymmuii KOHTPOIb YCHEBAEMOCTH N0 JACHHMIUIMHE «YIIpaBNeHHE NEPCOHATIOM B chepe
yenyr» nposoguTes B dopMe peHTHHI-KOHTPONA TPH pasa B ceMecTp. THIOBEIE TECTOBEIE BOIIPOCHL,
NPAKTHKCO-OPHCHTHPOBAHHEIC 3aJaHHA K 3aa49H AN TEKYIIETO KOHTPOIA NPUBCACHEI HHXKE.

PeiiTuar-koaTpoan Nel
1. 3anoymuTte TabnHIYy « BKIan pasnH4HEIX HAOPABICHUHI MEHEOKMEHTA B PA3BUTHE CUCTEME! YIIDaB-
JICHHU L IIEPCOHATIOM OpranH3aIi i
HaspaHue MKOJIBI OCHOBHBIE AOCTIDKEHHS
Illxona Hay4HOTO YIIpaBJICHHA

Knaccumeckas mxona ynpasneHns

Ixona YenoBeYeCKHX. OTHOIMEHHH

Illkxona nmoBeneHYeCKHX HaYK

e i i

2. YKakuTe HCTOUHHKH ITOHCKA KAHJHJATOR Ha CIEAYIOMHE O3NIUH:
e Omneparop call-iearpa
¢ Menemxep no npoaaxam
+ Comermne
» OxparHHK
« bapMmeHn
e IIpomoyrep

3. KTo B 0Opranu3anyy OTHOCHTCS K CIEAYIOIHM YIIPABICHIECKHM YPOBHIM {IOIKHOCTH)?

Crparerudeckuii ypoBeHb

KoopauHallmoRHEIH YpOBEHB

OnepaTuBHLI ypOBEHD

4. 3anonaure Tabmny « CpaBHUTENbHAS XapaKTEPUCTHKA IOAX0/I0B K YIIPABICHHIO NEPCOHATIOM)

Kputepnu opraHuzalpu Tpyna SnoHckuii moaxon | AMepHKaHCKHI HOAXON

BakHbIe KauecTBa pabOTHUKOB

OCHOBaHHA NI KAPHEPHOIO POCTa H NPOXBHIKEHMS

Tlponiece NprEATHS pemieHus

OTHolIEHHE COTPYIHHKOB K KOMIIaHHH H paboTe

Onnara tpyna

OTBETCTBEHHOCTE

5. Kaxre HOACHCTEMEI BEIACIAIOT B YIPABICHHUH [IEPCOHATIOM OpraHM3aIun?
6. IlepeancnuTe OCHOBHBIE METOIBI OTOOPA NEPCOHANA OPraHH3AIIHH:
TpamHuHOHHEIE METOIHE HerpaauuHoHHbIE METONEI

7. Ilpopasen, Bospact 19 ner, paboTaeT B KOMIIaHWHY Ha HCHEITATEIHFHOM cpoke. B paboTe HpaBHATCS
BO3MOXHOCTh ODINEHHMA ¢ OJBMH, 3aHHTEPECOBAH B MOIYYCHHH ONBITA pabOTHI B 3aHUMAEMOMR
JIOJDKHOCTH, HHHIIHATHREH B paboTe ¢ HokynaTemsiMi. OHaKoO, peryJIApHO HapyllaeT TpebOBaHu K
BHEIIHEMY BHIY IIPOJaBIia (MONOASKHBIN CTHIIb, OTKPBITEIC JACTH TENa), OOBIACHIA 9TO TEM, UTO HEC
HMEET CPeJCTE Ha OOHOBICHHE rapiepoba, CChLIAeTCs Ha HEBBICOKYIO 3apIuiary. Kak MOXHO MOTH-
BHPOBATEH COTPYAHHKA Ha coOMOeHNe TpeOoBaHui K CTAHAapTaM BHEITHETO BEAA?

8. BEyIe/IHTE OIOKHUTEILHEIE CTOPOHL! B YIPABICHYECKAX CTHILIX:

ABTOpHTApHETH:
JleMoKpaTHIeCKui:
JInbepanbHEI:
9. Yopasnenue, peanusyomee CyIECTBYIOIMH TEKYIIMH NOTSHUMAN IPEANPHITHA chepsl yeayr B
OpAOBUIb 3T0:




O Crparermgeckoe yIpaBieHUE
0 OmnepaTHBHOE YIpaBiIeHUE
10. AxTMBHOE ASNETHPOBAHKE MMOIHOMOYHH XapaKTepHO AJIA:
0 ApTOpHTApHOIrO CTHIIA YIIPaBJICHUA
O JIabepanbHOrO CTHILA yIpaBlIeHHs
0 JleMOKpaTHYECKOI0 CTHIIA yIIPaBICHHA
11. OtxperTad xagposasd NOIHTHKA IPENOoIaraeT:
0 Bo3MOXHOCTE HOCTYIUIEHHS Ha paboTy B OpraHH3AMHIO Ha MOOYIO AOIDKHOCTE
0 BxmoueHre HOBOIO HEPCOHANA TONBKO ¢ HH3INETO JOJDKHOCTHOTO YPOBHS
0 AKTHBHOE NPHBJICYCHHE CICIUATHCTOB /s BEIMIOJHEHMA pa3oBbIX paboT
12. ITpu xako# popme onnarel Tpya paboTHHK NOMy4YaeT QUMKCHPOBAHHEIA pasMep BO3HAIPAXKICHHS
3a akTHgecku orpaboTaHHOe BpeMd?
0 OOpHAS TOBPEMEHHAS
0 OO6bmHas cAenbHAS
O IloBpeMeHHAas NpeMUaNbHAA
13. CyTb nenernpoBaHus COCTOHT:
0 B ycranoBICHAH NPHOPHTETOB NICpeladl BIACTHHIX NOMHOMOYHI BHU3 H IPHHATHH HX Me-
HEKEpOM HH3IIETO 3BEHA
0 Ilepenade OTBETCTBEHHOCTH Ha Ooliee HU3KMI YPOBEHD YIIPABJICHHA
0 B nosepus K CBOHMM IIOTYHHCHHBIM
O Ilopy4yeHHH NOIIMHCHHOMY NPHHATE KaKoe-THOO pelIeHe
14. 3apabotok HBana H. cocTont 13 aByx qacreii: nepsasd 9acTh — 370 00beM MPOH3BEACHHOMN Ipo-
IYKIHH, & BTOpas JacTh — OPEMHH, KoTopasd cocTasnser 15% ot meppoit wacti. Kak HazmBaeTca
Takas Gopma orvrater Tpyna?
O IloBpemeHHas
O O6sMHAasg cOenhLHaS
0 CaensHO-NpeMAANBHAS
15. KimogeBsmM (paxTopoM B JO00HE MOJENH YIIPABICHHA SBIAIOTCS:
0 moxum
0 cpeacrsa IpOH3BOIACTEA
0 d¢uHance
16. Kaxue ameMeHTH 00pa3yIoT cpefly OpSMOro BIASHHSI Ha OPraHHZAIHAIO?
O monuTHYecKas CHTyauus
0 KOHKYpEHTHI
U XJIHEHTBI
0 mocTaBImMUKA
0O pa3BHTHE TEXHHKH U TEXHOIOTHH
17. Onnara Tpyza B 3aBUCHMOCTH OT CTaXKa XapakTepHa AJid:
O SImoHCKOM MOJENH yIIpaBICHHS IEPCOHATIOM
0 AMeEpHKaHCKOH MOAECIH YIIPAaBJICHH IEPCOHAIOM
0 PoccriiCKOH MOAENH YIIPABICHHA NEPCOHATIOM
18. ApMHEHACTpaTHBHEIE METOIb] YNIPaBIECHHA [IEPCOHATIOM OCHOBBIBAIOTCS HA:
O BnactH, AHCITAIIHEE, AMEIOT NPAMOH XapakTep BO3ACHCTBHA
O Hcenons3oBaHWH 3KOHOMHYECKUX HHTEPECOB PaGOTHHUKOB
0 Hcoons3oBaHAH MOPAIBHOTO BO3NECHCTEHA
19. YeM onacko Ipe3MEepHOE YHCIIO OTUAHEHHBIX 7
noTepel ypasiIgeMOCTH KOJLIEKTHBA
paspacTaEreM OIOPOKPATHIECKOTO annapaTa
JyOnMpoBaHue YCHITHH
BCE MEPEUHCICHHOE

I I e |



20. Kaxoe onpeaenesre 00IbIIE MOIXOMUT K TOHATHIO «CTpaTeraan?
0 peransHo odOpMIICHHEIE IUIAHE] BHICIETO PYKOBOACTEA C IENBIO MAKCHMA3AHA obbeMa
BEITYCKa MPOXYKIHH
O rHOKO HIMEHSIOIHIICA JONTOCPOYHBLA IUIAH NeHCTBHE KOMIIAHNH C IENBI0 JOCTHXEHIA KOH-
KYPEHTHBIX IPCHMYIIECTS

PeiiTHAr-KOHTPOIL Ne2

1. ITponagen| BEMOMHMI B HPOIIEIIIEM MeCsIE IUIaH Ipofax Ha 107 %. Ero oknan cocTaBiieT
20 000 py6ieii. PaGoTHHKY yCTaHOB/IEHA NPEMHA B pazMepe 15 % OT OKJIaJa 3a BHIIOJHEHHUE IJIaHa
nponax u 1 % oT oxana 3a KKABIH OIPOLEHT IMEPEBEITOTHEHAS IIaHA. Onpenenure pasMep 3apa-
GOTHOH ILTATH MPOAABIA 33 MPOLIEINIHA MECL.

2. AyagutopcKas ¢pHEpMa COCTOHT H3 AUPEKTOpa, Oyxraurepa, IByX MEHEIDKEPOB H CECKpETapA.
B 3aBHCHMOCTH OT 3HATMMOCTH pabOTHI H CTCIIEHH OTBETCTBEHHOCTH PabOTHHKAaM IIPHCBOEHEI KO-
>puIEEHTS! TPYAOBOTO yaacTHs (tabimua). 3a Npome mmk MecAl ¢houy oIIaTh! TPYAA COCTABHII
180 000 py6neit. ITo pesynsraram paboTHT 3a MecAl paboTHEKaM OBLIM yCTAaHOBICHBI NIONPABKA K
koddhdumuentam (Tabmuna). OnpenenmTe pasMep 3apaGoTHOH MIATE COTPYIHHKOB 32 IPOIIe(MHAH
MECHII.

CoTpyIHHKH Ko>ddumuent | Koppexrnposka koah¢emmenta o pe- | PasMep 3apaGoTHOH 1U1aTel,
TPYOOBOTO y4a- 3ynbraTaM (aKTIyecKoR paGoTH B py6.
CTHA NpOMeImeM MECALE
1 | Jupexrop 5 +0,5
2 | Byxramrep 4.5 -0,5
3 | Menemxkep 1 4,0 +0,5
4 | MeHenxep 2 3,5 -0,5
5 | Cexperapp 2,5 +0,5

3. B xomnannn «Jlemerpa» Ha 1 saBaps 2020 roga pabotano 13 cOTpyAHHKOB: ZHPEKTOD,
yGOpIIHEa # 6 MEHEKEPOB 10 IPONAYXAM K 5 BOIUTENeH-3KCIeHTOpoB. B (deBpare IBa MEHEIDKEPA
YBOMAIIOCK, Ha HX MECTO B3sLUTH [IBYX HOBBIX. B MapTe npumen eiie OfMH MeHeDkep. B Mae Ha paboty
IpAHSIA OdHC-MEREDKEPE, 2 B HIOHE HAHIK ellle OJHOTO BOAUTEN. B aBrycre ofuH BOAUTENS II0-
IIPOCHII PAacueT, TAK KaK Iepeesyan B Ipyroi ropox. Paccauraiite ronqosoi ko3dpumIenT TexydecTH
KaIpoB JaHHOTO NPSANPUATHA.

4. Paccumraiite K03(bOUIMEHT HHTEHCHBHOCTH TEKYYECTH IIEPCOHANA IPEJNPUATHS CepEl
YCIIyT 1O OpodeCCROHATBHBIM IPYTIIAM ¢ IIeTBIO BELBICHAA IPYIH ¢ HAHOOMBINEH TEKYYECTHIO 1O
CHEIYIOIAM OKa3aTellIM:

IIpodeccronanbHas rpynma Kon-o yEOIEHHEIX CO- CpenrecmcoqHas Koa(pduumenr te-
TPYHIHHKOB, YEJL GHCASHHOCTh TPYINEL, | KydecTH nepeo-
e, Hana, %o
1 | Jepextopa MarasuHoB 3 50
2 | PaGoTHMKH CKIa/1a 12 28
3 | IIpopasIpl-KacCHpEI 30 158
4 | BoguTens-3KCHeAHTOD 8 41
5 | Tpys=qux 11 50

5. Oprammsanus «JIxokc-M» cosnana B ceHTAOpe 2020 roza. CoMcoIHad YHCICHHOCTD pabot-
HMKOB B CeHTAGpe cocTaBisia 10 wen., B oKTI6pe — 14 den., B Hogbpe — 12 gen., B Aexabpe —9 gein.
PaccunTaiiTe CpeMHECIHCOYHYIO YHCIEHHOCT paboTHIKOB 3a 2020 rox.

6. Ha OCHOBaHHY NPEACTABICHHEBIX JAHHHIX OPraHH3AI|MH, PACCURTaiTe KOdQQUIHESHTE, OT-

AKAIOMIHE HHTCHCHBHOCTD JABHIKEHHS [IEPCOHANA B OpraHH3allHK.

Toxazareis 2018 r. 2019 r. 2020 r.
YucneHHOCTH HePCoHaila Ha Ha9alo roia 1825 1727 1701
KoimdecTBO IPREATHIX COTPYIHHKOB 41 23 107
KomeaecTeo BEIOHBINMX, H3 HAX: 140 109 218
- G COOCTBEHHOMY KETIAHHIO 115 89 147
- 33 HAPYIICHHS H TIPOryJIbI 2 3 2




- TI0 COCTOAHMIO 3A0POBbA 2 4 7

- IEpeMeHa MECTA KHTENECTBA 7 7 10

- BLIXO[, HA NEHCHIO 13 4 14

- mpu3kIB Ha ciIyx0y B BC PO 1 2 -

- COKpalIeHHe ITaTa — - 33
Cpeaecnuco9HAS THCACHHOCTE IEPCoHaNa 1591 1460 1355

Ko3h@uuuent TeKy4ecTH Kaapos, %
KosddumeHT NocTOSHCTBA KaIpoB
Koaddunpent o6opoTa no NpHEMY
KoapdrmeHT 000poTa 0 BEIGLITHIO

7. Yacosas TapudHas crapka coctasiser 200 py6ueit. daxtiueckn 0TpaboTano paGOTHUKOM
40 gacos. Paccumraiite 3apnmary paboTHHKA.

8. luesnas TapudHas cTaBka cocTaBiset 250 pybnelt. DakTHIECKH oTpabotaHo 13 qHel. Pac-
cuMTaiiTe 3apmiaary paboTHHKA.

9. Mecsunas Tapaduas cTaska paboTHuka cocTaBuser 14000 pybnei. Ha npeanpusTiy nek-
CIBYET MOJOKEHHE O HA9HCICHIH CTHMYTMPYIOIIMX BEILIAT, FAE IPEyCMOTPEHO, 9T0 32 SKOHOMHIO
MATEpHATIOB HAYHCIAETCA IPeMAs B pasMepe 35% OT COKOHOMIICHHOH CyMMBI. Onpenemire MOIHBIH
3apaboTOK paGOTHYKA, €CIIM H3BECTHO, ITO OH OTPaboTall IOJHBIH MECAI H COKOHOMUJI MATEpHATIOB
Ha 10 000 pybneit.

10. PaGounit B Teuernu Mecsina obpaboTan u caan 350 usaemuit no 40 pyOne# 32 mryky o 150
w3zesmii o 60 py6ireii 3a mTyKy. 3a 310 BpeMi ObUI0 8 cirydaes BO3BpaTa NPOAYKIME Ha HCIPABIIe-
uue. OIpenemiTe CHCTEMY OILIATH TPYZA H paccuuTaiite 3apadoTox pabodero ¢ y4eToM NoKasare-
neit abdexTusHOCTH paboyaX 3a KAYECTBO NMPOAYKIAH:

KonmrgecTso ciydacs BO3BpaTa NPOIYKUHH HA HCIIPaBIeHHE Pasmep npeMiun B % x 3apaboTky

3a MeCHaI,

0 40

1-5 35

6-10 25

11-20 15

Casiine 20 0
CucreMa omnaTsl Tpyna

11. Kakoif B3 BHAOB aJalTalldd HANPARICH HA O3HAKOMIICHHE C OpraHH3alHel NeATeIBHOCTH KOM-
nagAu?
O KopnopaTtaBHas
U IIpodeccronanbHas
0 Texawgeckas
12. OpranmsanuodHas aJanTands COTPYJHAKA IPEATIoNaracT HOMyICHAE OTBETA Ha BOTIPOC:
0 Kaxkoe MeCTO 3aHMMAET KOMIIAaHHASA Ha PHIHKE?
0 Kakoii CTAIE 0OIMEHKs NPUHAT B KOJUICKTUBE?
[0 Korma u rje BEINAIOT 3apIuiaTy?
0 Xsaraer ;i paGOTHHKY 3HAHKH ¥ yMEHHi it BLITONHEHHS CBOHX O0S3aHHOCTEH?
13. Kakue OCHOBHEIE 33134 Welcome!-TpeHFHETa B IPOLECCE afANTANKEE HOBBIX COTPYHHKOB?

PeiiTaar-KoHTpPOML N3
1. Moaes KOMIIETCHIMIA — 3TO:

O uabop TpeboBanuii, IpeIkABITEMBIX K COTPYIHHKY HA ONpEAETICHHON NODKHOCTH ¢ YIETOM
CTPaTerH9eCKHX LENCH KOMIAHHMY;

0 nabop HeOOXONMMEIX COTPYIHHKY 3HAHHH H YMECHHH;

[ COBOKYIHOCTS JIMGHOCTHBIX XAPAKTEPHCTHK, HAIAIAE KOTOPHIX 0GecmeddBacT pabOTHHKY
BO3MOKHOCTD 3P PEKTHBHO paboTaTh B TOH HIHM HHOH IPODECCHOHANBHOM AEATENHHOCTH;

0 Bce BapHAHTHI BEPHEL,

[ HeT OPaBHIILHOFO BapHAHT& OTBETA.



2. Kaxue BB COMAANLHON OTBETCTBEHHOCTH GusHeca GbUTH BRIAENEeHB! A. KapomioM B mipaMuae
KCO?
0 CoumaneHad
0 IlepconanpHas
0 KopuoparasHas
0 Her mpagunbHOrC BapHAHTA OTBETA
3. C xakoi KoHmenmueli ComManbHO OTBETCTBEHHOrO OM3HeCa MOXKHO COOTHECTH co0moAcHAE KOM-
DaHAel TONBKO SKOHOMHIECKOH i NpaBoBoil OTBETCTBEHHOCTH?
0 Konmennmusa «pa3yMHOI0O 3rOM3May
[0 KoHuenmus «KopnopaTHBHOTO 3rou3Ma
O Komnenmus «KOpIOpPaTHBHOIO AJIETPYH3MA»
0 Her npaBHIBHOTO BAPHAHTA OTBETA
4, TIonHOE H YCIIETIHOE OBJIAICHAIE HOBOMK MpogeccHeH — 3To:
O IlpodeccroHanbHas afanTallusd
O Ilcrxodo3momoraueckas afarnTaas
0 ConHarbHO-ICHXONIOTHIeCKasd afauTanya
5. K 0OBeKTHBHEIM IIOKA3aTE/ISIM a0ANTALHHE OTHOCHTCS:
O Cobmoaenue CTaHKAPTOB (HOPM) BpEMEHH H 00CITy KHBaHIA
0 KayecTBeHHOE H3TOTOBIICHHE IIPOAYKIHH, OKA3aHHE yCYTH
0 CnocoOHOCTb BIMTECH B KOJUICKTHB
0 3amHTEpPEeCOBAHHOCTH B paboTe
6. BoiGepHTe U3 cOMcKka KaTETOPHH JIAL, KOTOPHIC ONCHABAIOT pabOTHHKA IIPH HCIOIB30BAHAY Me-
TONA OllCHKH nmepcorana 360 rpanycos:
PykoBomuTenu
Komnern
[NogauHEeHHEE
KimeHTEI
HesaprCHMEIE 3KCHEPTHI
Bce BpIIEnepeYHCIICHHOS
7. Kagpopuiii IOTEHIEAT OPTAHH3AAH — 3TO:
0 CrenqHacTH ¢ BRICOKOH NpodeccHOHATHOR KBamduKannei
0 CnenHaJACTH ¢ GOMBIIAM TPYIOBBIM CTRXKEM HA KOHKPETHOM IPSATIPHATHH
O Becr nepcosat IpeIUpHATHI
8. 3amonmaATe Dycrhie AYCHKH B TabHIe
[IporpaMMa ajaHTallM¥ HOBOT'O COTPY/IHHKA

O Y B Y O

[epuon aman- MepomnpasTHe 3anaan OTBeTCTBEHHEIH (IOIKHOCTE)
TauuHu
Mepeuiii paGo- | 3HaKoMCTBO ¢ palodHM MECTOM HenocpencTeeHHEIH pyKOBO-
YHH ACHD JHUTEND
TIpoBeneHHe IKCKYPCHH NO Op-
TaHH3AIHH

TIpenocrasnenne HOBHYKY CBE-
JIIeHHH O KOMIIAHMH: €€ TpaIH-
OUAX, KOPIIOPATHBHEIX CTaH-
Japrax, Apecc-Kone

Ilepeas pabo- | Huctpykrax 3HAKOMCTBO € JOKHOCTHBIMH
Tad Hefens 06A3aHHOCTAMY, TIPABATAMH H
CTAHTAPTAMH paboTHL
OcCBOCHRE AODKHOCTHBIX 001- HacTaBHHEK, HENOCPENCTBEH-

3aHHOCTEH HBIH PYKOBOAKTEID




9. J{n4 OHEHKH KaKHX MPOLECCOB YIPABIEHHA IEPCOHATIOM MOTYT OBITE HUCTIONB30BAHE CIEAYIONINE
MeTop! (II0OCTABLTE 1 WIIH OPYIoif 3HaK B HY)KHOH fuelke):

Tectrporanre pod. | Onerka nmokasate- | 360 rpanycos | ATrecramus
sgaumit ¥ ymenui  |nel sdpdexTHBHOCTH

TMoabop nepcoHana

OxoudaHue HCILITATENEHOIO CPoKa

Onenka Tekymeli AeaTensHOCTH

DOpMHpOBaHHE KaIpOBOTO pe3epBa

TIpuEaTHE pemieHys 00 YBONEHEHHH

5.2. IlpoMe:xKyTodHAS ATTECTAIHS 10 HTOTaM OCBOCHHS THUCIHILIHHEL
I[TpoMexxXyToqHas aTTecTalHs IO HTOTaM OCBOSHMS TUCIMIUIMHLL « Y IPAaBICHAE NEPCOHATIOM B
chepe yoIyr» IpoBOAMTCA B POPME SK3aMEHA.

LN RN

Bonpoce! ¥ 3K3aMeHy
KPI xax crroco0 MOTHBALHH TIEpCOHANA
AyTtcrad¢bHHT B ayTCOPCHHT B YNIPAsICHHEH NIEPCOHATIOM
B3auMOCBA3b KaIpOBOH MONKHTAKH ¥ CTPATETHH Pa3sBHUTHS IPEANPHITHA
3amavd aHAM3a TPYAOBIX PECYPCOB OpraHU3aldH
Ucrounmku monbopa mepcoHana
Kapsepa. Bunbl Kapbepel
Juneperso. [Toaxoas! K HOHHMMAaHHMIO THAEPCTBA
MartepHansHAsd ¥ HEMATEPHANLHAS MOTHBAMS NEPCOHANA
MeroABI OLICHKH ¥ aTTECTAllHH OepCoHana

. HactapHH4eCTBO KaK METO/, aganTalliH

. OCHOBHBIC JOCTHXEHUA VIIPABJICHICCKHX KO B obacTi yopasJIcHHA IEPCOHATIOM
. OcHOBHBIE METOJEI OpraHHu3alHe NpOoHecca afalrTaliil HOBBIX COTPYAHUKOB

. OcHOBHEIE IponecCyanbHEIE TCOPHH MOTHBAITHH

OCcHOBHEIE CHCTEMEI OILIATHI TpyAa

. OCHOBHEIE COJepKaTeIbHBIC TEOPHH MOTHBAMU
. OcHoBHEIE (POpMEI OIUIATHI TPYAA

. OTkpbrTad, 3aKphITas Kaapopas ITOIHTHKA

. OTIHYEA rpyIrsl 4 KOMaH bl

OxapakTepH3yiiTe OCHOBHEIE IOACHCTEME] YOPABJICHHMS IEPCOHAIOM

. OxapaxTtepu3yiiTe OCHOBHBIE OPMEI H METOIEI PA3BHTHA [IEPCOHANA

. Oxapaxrepu3yiite Teopmio MoTueanuy X u Y Jlyrmaca MaxI'peropa

. IIpouexaypa TpynoyctpoiicTsa. OcobeHHOCTH TPYAOYCIPOKCTBA HECOBEPIICHHONCTHHX.
. TIponenypa yBONEHEHHA B CBA3M ¢ COKpaleHHEM

Ilponenypa yBOIbHEHH 33 HAPYIICHASL

. IIponecc otGopa nepcoHana: TPATHIHOHHEIE H HETPAMIHOHHEIE METO/IB
. Copepxanpe IporpaMM aJalfTallid HOBAIX COTPYXHHKOB

. CTHIH pyKOBOACTBA

. Vopasnenue kaprepoit H pa3BUTHE NEPCOHANA OpraHHU3alHH

. Vrpasiendeckue MOTXOAB! (AMEPHKAHCKMH, AMOHCKAMH, eBpOneHCKHMH)
30.

OTans! pa3BETHL K GOPMHPOBAHKA KOMAHIEI

IIpamepnble 3a0a9H K IK3aMeHy

1. MeHeKep BLITONHAI B IPOMIEANIEM Mecslle mian nponax Ha 103 %. Ero oxman cocras-
nset 18 000 py6ueif. PaboTHHKY ycTaHOBIeHa IpeMusd B pasmepe 13 % oT oxiiaja 3a BRIIONHEHAES
IwIana npofax u 1 % oT oknaza 3a KakAsDi IPONSHT HePEBLIIONHEHHA Iana, OnpenennTe pasmep
3apaGoTHOIM IUIATH MEHe A Kepa 22 [IPOIIe N MECHIL.




2. Toprosoe mpexupustye «BragaMupen» OTKpsITo B certaope 2018 roga. Crmcodnas wic-
JeHHOCTH PaGOTHRKOB B ceHTsOpe cocrapmana 20 gen., B oxTabpe — 24 gein., B HoaOpe — 22 uei., B
Aexabpe — 19 gerr. PaccuuraliTe cpeHECTIHCOYHYO YHCIEHHOCTh paOOTHIKOB IPeMIpHATHS 3a 2018
rona.

3. PaccauTaiite BeobxomiMele K0ahQHIHEHTE], OTpaXaloWue NMHAMAKY ABIDKSHHA IEPCO-
Hana npeanpusTaL. Kaxne BHIBOIB! 110 OMYICHHEIM JaHHBIM MOTYT 6aTh C/IEIaHb?

Konmuectro paboTHHKOR NPEINPHSTHA, YeN
Hoxasater 2015 rox 2016 rox 2017 rox
Yucno paGoTHHKOB HA HA9aJI0 oA 1105 1073 1017
. Upcno paBoTHHKOR Ha KOHEL| TOI2 1671 1019 981
! OBumit o6opor paGoueii clIs: 34 82 76
ITpunaTo - 26 13 20
BHIGHLIO | 58 69 56
B ¢BA3H ¢ YXOOOM HA IICHCHIO 12 2 3
Ilna npoxoxnerns cryx0s1 B BC 1 0 2
Tlo cobcTBeHHOMY KEaHHIO 38 64 49
_ ITo pemeHE) PYKOBOACTBA 7 3 2
- CpeIHeCTHCOYHAS YHCHEHHOCTD
. Koadduuuent obopoTa mo npHeMy
i Kooddmmenr o6opoTa HO BHIOBITHIO
KosddrmyedT TEKy4eCTH KaApOB
KoadgduumenT nocTOAHCTRA IEPCOHATA

4. PaccumTaiite k03 DHIEEHT TEKYYECTH IIEPCOHANA TOPTOBOT0 NPEAIPHITHA IO IpodeccH-
OHANBLHEIM TPYIHIAM ¢ B0 BEMBICHHI I'PYNH ¢ HAaHOOIBIIEH TEKYJeCThIO IO CIEAYIOMHM N0Ka-
3aTelAM.:

IpodeccHonansHas Kon1-E0 YBONEHHBIX Cpenrecricounas anc- | Koadduuuwent Texyqe-
rpymnma COTPYIHUKOB, JeIL. JICHHOCTE TPYTIIEL, JeIL CTH NepcoHaNa, %o
1 | J#pekropa MarasuHoB 3 50
2 | PaboTHMKH cKafa 12 28
3 | IpozaBukI-KaCCHPEI 30 158
4 | Boaurenb-3KCIIeIHTOD 8 41
5 | Tpyzauk 11 50

5.3. CamocrogareanHas padoTa odyqHarmerocs.

CamocTosTenpHas padoTa CTYASHTOB IO H3YYEHHIO JUCHHIUIHHBI BKIIOYACT CACAYIOIIHE
BH/IBI paloT: M3ydeHHe MaTepHala, H3J0XKEHHOTO Ha JISKIMH; H3YYCHAE MaTepraa, BEIHECEHHOTO
Ha IpaKTHICCKHE 3aHATHS; IOTOTOBKA K NPAKTHIECKHM 3AHATHSM, BEIIONHEHIE HH/MBHAYAIBHOTO
sananus (pedepar), NOArOTOBKA IPE3CHTALHM JOKIAA.

CamocToATeMbHASA BHeAy JUTOpHAas paboTa o Kypey BKIoYaeT H3yueHHe yueOHOH 1 HayIHOH
JATEPAaTypHl, IOBTOPEeHHE JEKUHOHHOrO MaTepHala, HOATOTOBKY K IPAKTHYECKHM 3aHATHIM, a
TaKXKe K TEKYIIEeMY KOHTPOIIO U IIPOMEXKYTOIHOH aTrecTanh. Ilpakriudeckue saHsaTis OpegycMar-
PHBAIOT COBEPIICHCTEOBAHAE HABHIKOB PaGoTH ¢ NEePBOMCTOYHMKAMHY, U3YYeHH: NPEAMETHOH Crie-
mdHKHE Kypea. BOrpock, He pacCMOTPEHHBIE Ha JIEKIIHAX H IPAKTHIECKHX 3AHATHIX, JOJIKHBI OBITD
A3yueHE! GAKATABPAMH B XOIE CAMOCTOATE/bHOM paGoThL. KoHTpos camocToATensHON paboTs! Ga-
Ka/laBpoB HaJl yaeOHOil mporpaMMoif Kypca OCYIIECTBIETCA B XO/e MPAKTHYECKHX 3aHATHH METO-
JOM YCTHOTO OIPOCa MWLM OTBETOB Ha BOIPOCH! TeM. B xoze camMocToATeNnsHOM paboTht KX ABIH CTY-
JIEHT 0643aH IPOYATATE OCHOBHYIO H I10 BO3MOXHOCTH JONIOMHHTEBHYIO IHTEPATYPY 110 H3yJaeMO
TeMme. OOyJaromMiics JOJIKEH FOTOBHTHCA K IIPEACTOAEMY IPAKTHIECKOMY 3aHATHIO MO BCeM, 000-
3HAYEHHBIM B ITPOrpaMMe BOIIPOCaM.

IIpopaGoTka BOIPOCOB, BEIHOCHMBIX HA CaMOCTOATEIBHOE H3YYCHHE COCTOMT B M3YUCHMH,
KOHCIICKTHPOBAHHH H AHATH3E JIUTEPATYPHBIX HCTOTHUKOB.



Mertoguueckue PEKOMEHIAINH IO CaMOCTOATCIIEHOMY H3YHICHHIO BOIIpOCOB TEM JHCITH-

ILTHHEL:

1. Heo6x0mumMo IpOYHMTATH TUTEPATYPHEIE HCTOIHHKH, MPOAHATH3HPOBATE KaJ€CTBO H IO~
HOTY H3NOKEHHSI MATEPHANA 10 H3yJaeMEIM BOTIPOCaM B TUTEPATYPHEIX UCTOTHHKAX.

2. PexoMeHyeTcs MHCEMEHHO COCTABHTE CBOH BONIPOCHI K TEKCTY (HE MEHEE TpeX).

3. PekoMerayeTcs naTh COOCTBEHHEIE KOMMEHTAPHH IPOYHTAHHOMY MaTEPHATY, apryMeHTa-
IUIO CBOSH HHTEpIPETailHH.,

4, KoHTpoIs BHINONHEHHS BHEAYZUTOPHOH CaMOCTOSTENEHOH paboTHI OCYIMECTBISETC Ha
IPaKTHIECKHX 3aHATUAX, HHIUBHIYANBHEIX H TPYMNIIOBEIX KOHCYJILTAHIX, 3AMHTE 3CCE, 3a9CTe.

noR W

10.
11.

12.
13.

14.
15.

Bonpoce, BoineceHHBIE HA CAMOCTOATE/NBHOE H3YyIeHHe
CoBpeMeHHEIE NOIXOAE! K YIPABRTEeHHIO IEPCOHANOM: «BOMHA» 33 TAIAHTHI, YIIPABICHHE
TANAHTAMH, BHYTPSHHHAH MapKETHHT.
Knaccudukauus nepcosana 10 KaTeTOpHAM padOTHHKOB.
CucreMa yIpaBiIeHus IEPCOHATIOM OPraHH3aHMH H €€ OCHOBHBIE HYHKIHH.
Pom kazpoBo# CIry:x68!I Kak napTHepa Gu3Heca (Mogens Jl. Yiaepuxa).
Bus1 kaJpOBBIX CiIy:k0 B 3aBHCHMOCTH OT MX POJIM H MECTA B CHCTEME YIPABICHHSA Hep-
COHAJIOM OPraHW3aIHH.

OnpefieneHne YHCICHHOCTH COTPYRHAKOB CIIyX0b! yIIpaBICHHS TIEPCOHATOM.

I[Morarug «CTpaTCIHA YOPABIEHHA IIEPCOHANIOM? H «IIOJHTHKA YIPAaBJICHHAA NEPCOHA-
JIOM» OpTaHH3aI[HH.

OOImas cTpareryd OpraHu3allH U CTPaTeTHA YIPABICHUS IIEPCOHAIOM: BAPHAHTHI B3au-
MOCBS3H.

Bremrnue W BHyTpeHHHE (DAKTOPHI, BIMSIONIME HA IPOIECC pa3spaloTKH CTpPaTerHH
YIIpaBJIeHAA IEPCOHATIOM OpraHW3alliH.

OCHOBHEIE TONXOIHI K Knaccu(QHKAIMK cTpaTeryil ypasieHHS IEPCOHATIOM.
Knaccmdmkanus cTpaTerrii yrpaBlieHHd IepcOHANIOM B 3aBHCHMOCTH OT THOA 0OmeH
CTpaTervy OpraHu3aiy.

MHuccHs OpTraHH3aKy 0 0COOEHHOCTH ITOJMTHKH YIPABICHHS IEPCOHAIIOM.

Bmuanue craguu XW3HCHHOTO IWKIIA OPTaHU3AIMHE Ha CTPATETHIO M IIONHMTHKY yIIpaBiie-
HHSA IIEPCOHATIOM.

Teopus noxoNeHMi B CHCTEME YIPABICHHEA IIEPCOHATIOM.

CI0XHOCTH MOTHBAIIME H KOHTPOJIS IEPCOHANA B COBPEMEHHBIX OPTaHH3AIHIX.

Iprmepaast TEMATHKA JOKIAX0B

1. DBomonyg KOHIEMIHN YIPaBICHAS IIEPCOHANIOM OpraHu3alH

2. DTansl pasBUTHS YIPABICHHS IEPCOHANOM B OPraHH3aIMIX PA3BUTEIX CTPaH MUPA:
OCHOBHOH 00BEKT yIIpaBieHus, JOMAHAPYIOIHE IOTPEOHOCTH NIEPCOHANa, BEMYITHE
Hanpaeinenns HR-mMeHeKMeRTa

3. EBponeiickas MoAens YIPaBICHH] NEPCOHATIOM.

4. AMepHKaHCKas MOJETb YIPABISHHS [IEPCOHAIIOM.

5. SImonckad MOIENb YIPABICHHA NEPCOHATIOM.

6. Kagposas monuTHKA B chepe Yeuyr.

7. Undopmanponnas 6€30IacHOCTD B CHCTEME YIIPABICHHS IIEPCOHANIOM.

8. PoGoTH3aiis B mudpoBU3aIMs B CHCTEME YIIPABICHHS HEPCOHAIOM.

9. IlnaEEpoBaHKE 3aTPAT Ha NEPCOHANL.

10. «DoTorpadus pabouero FHA» KaK METON aHANA3A ACATENHEHOCTH IEPCOHANA.

11. OcobeHHOCTH MIAHHPOBAHHUS IIEPCOHANA B MalloM OH3HECE B cepe yCIyr.

12. ITprMeHeHAE TH(POBBIX TEXHOIOIHH B 0TOOPE MepcoHana.

13. TexHOMOTHHA BHIABICHNS HEONArOHAEKHBIX COHCKATEIICH.

14. TexHuKa cTpecCOBOTO HHTEPBLIO C KAHIHAATOM HA BAKAHCHIO.

15. CriocoGm1 onpeenenus TpeGoBaHUH K KaHIMAATAM Ha BAKAHCHIO.



16. AKTHBHOE CITymaHHe KaK ciocol cobecerioranud.

17. 2ddexr opeona mpu orbope NepcoHaNa: CYMHOCTH, GOPMEI IPOSBIECHHS M CHOCOOH!
YCTpaHEHHUA.

18. TexHONIOIAA TUCTAHUMOHHOrO cobeceTOBaHN IpH 0TOOPE TIepcoHANa.

19. TexHOIOrAA rPYRNIOBOro cobece0BaHHAs IpH 0TOOpEe IEpCOHANA.

20. OcobeHHOCTH aganTAlHK PYKOBOJHTENIEH CPEAHErO U BBICIIETO 3BEHA.

21. I'mbkue GoOpMBI OpraEu3anay TpyAa nepcoHana: dpuiac u TACTaHIHOHHAA 3aHATOCTh.

23. VipaBlieHHE NOAIBHOCTHIO COTPYIHHKOB

24. UHIEKaTOpEl H COOCOOE! OLEHKH BOBICUCHHOCTH IIEPCOHANA.

25. JleMOTHBaNKA NEPCOHATA: IIOHATHE, IPAYMHEL, CIIOCOOH MIPEONONICHHU.

26. MeToIpI HeraTHBHOM MOTHBALMH IIEPCOHANA.

27. Oco0eHHOCTH CTUMYHPOBAHIS TPYJa TOII-MEHEDKEPOB.

28. HerpaganuOHHEIE METOIEI OIEHKH IIEPCOHATIA.

29. Merox kprTHYecKHX HHIEAeHTOB JI. (Dr1aHarana.

30. TexaadecKHe CpeACTBA KOHTPOIL TPYAOBOM AEATEIbHOCTH IIEPCOHATIA.

31. YnpagineHHE TPYAOBOH U IPOM3BOICTBCHHOH JHCIHIIIHHOMN.

32. Konnemmus oGyvaromeiics opraamsanuu [1. Cenre.

33. ObygeHHE KaIpoBOTO PE3EPRA.

34. Moxemb o6yqerud «70:20:10».

35. Metoael 00yuenus Ha pabodeM MecTe.

36. Kornennus HempepLIBHOro 00pa3oBaHHA B CHCTEME YIPABRICHHS NIEPCOHATIOM.

37. VupagneHre KaApOBEIM Pe3ePBOM: HOHATHE, ACTOYHUKHA H NPHHIMIE! HOPMHPOBAHHS,

3Tams! paboTE], OleHKa KadecTBa paboTEL C KaIPOBbIM PE3EPBOM.

38. Cnenmduka yupasjieHus Kapbepoil XKeHIIrH.

39. Cnerrgika yrpagieH!S Kapbepoi MOIOABIX CIEIHANHCTOR,

40. MeHeKMEHT IeTIOBBIX COBEIIAHNM.

41. CpaBHHTE/TbHAS XapaKTEPUCTHKA IPYNNEI H KOMAH(EL.

42. Yupasneuwe 3¢ eKTHBHOCTHIO KOMaH{HOH paboTEL

43. CoBpeMeHHBIE BANIEI THMOMIITHHTOB.

44, "a3nalTHAT B TPYAOBOM KOJUICKTHRE: IPU3HAKH H CHOCOOBI IIPOTHBOACHCTBHS.

45. MoOGOHHT B TPYAOBOM KOJJIECKTHBE: IIPHYHHEI, JHATHOCTHKA H CIIOCOOBI IPOTHBOACH-
CTBHA.

46. CHEAPOM XpPOHHYECKOH ycTanocT U paboTa ¢ HUM.

47. TlpodeccroHANBHOE BRITOPaHHE

48. Kor(pnukTHad MIYHOCTE: THIOJOTHA ¥ YIIPABICHYECKHE PELICHHS.

49. HR-6penauHr.

50. IlpeononeHne CONPOTHBICHHS YIEPCOHANA OPTAHH3AIMOHHEBIM H3MEHCHHAM.

51. Pucku mepcoHaa B YCIHOBHAX (hOpMHAPOBAHUA HYGbPOBOH S5KOHOMHUKH.

52. IlltaTHOE paciicaHie: CTPYKTYPa ¥ METORHYECKHE TpeOOBaHus K pa3paboTKe.

53. PaszpaboTKa DOKHOCTHOH HHCTPYKIIHH.

54. PazpaboTka 3agBKH Ha DOAOODP COTPYAHHKA.

55. Paspaborka 0OBABIEHHS O BAKAHCHH.

56. PaspaboTka Mpo¢Ia JOIKHOCTH.

57. YnpaBlcHHE TEKYIECTBIO KaIpPOB,

58. Meroauxu oreuku 3G PEeKTHBHOCTH B cepe yIpaBIeHHA IEPCOHATIOM.

59. Crroco0rB1 ONITHMH3AIMH 3aTParT Ha IEPCOHAN.

60. TTokazaTeiy SKOHOMHYECKOU 3((EKTHRHOCTH YIPaBICHH IEPCOHATIOM.

CamMocTosTebHAs paboTa 10 THCIKIUIHEE « Y IpaBlIeHAe NePCOHANOM B cepe yCIyr» Ipes-
HOJIaraeT 3arnoTHeHAe pabodeii TeTpany, a TAKCKE BEITONIHEHHAE KYPCOBOH paboTH 1o TeMe «AHanm3
CHCTEME] YIIPABHEHH IMEPCOHAIOM NPEINPHATHAD) Ha IPAMEpE NCHCTBYIOMET0 IPEeMIpAATHS ChEPE
yenyr. PaGora BemonHESeTcd Ha 6a3e paGodeil TeTpaqy # METONHYECKIX YKA3AHHIA.



Momp oreHoHHBIX MaTeprator (POM) s MpoBeeHAs ATTECTANNY YPORHS cOpPMHPOBAH-
HOCTH KOMIIETEHIHH 00ydaIomuxcs 0o TucuuiuHe obopMIeTc OTACILHLIM JTOKYMEHTOM,

6. YAEBHO-METOMMIECKOE 1 THOOPMAINNMOHHOE OBECIIEYEHHE
JUCIUILTHHDI

6.1. KnuroodecnedeHHOCTL

HawmeHnoBaume IHTEPATYPLI ABTOP, HAZBAHNE, B H3NAaHUA, M3ATENb- Tonm KHUI'OOBECIHEYEHHOCTL
CTBO H3ma-
HHA

Hanugne B 5IeKTPOHHOM KaTa-
nore 3b6C

OcHoBHAS MTEpaTYpa

1. Yypatkuw, IT. II. VnpaBrcHEE IEPCOHANOM FOCTHHMYHBIX NMpeanpas- | 2021 https://urait.ru/bcode/474704
THIA : yaebruk a4 By3oB / IT. I1. Yypatxum, C. A, T'opBaToe ; mog pe-
nmaxeii I1. I1. YysaTkuna. - Mockea : H3gatensctso FOpaitr, 2021, —
280 c. — (Beiciiee obpasopaume). — ISBN 978-5-534-12384-5. — TexkcT :
anexrporHsii // 3BC HOpaifr

2. Xpyuxwmii, B. E. Quenka nepcoHana. COaancHpoBaHHaA cucTeMa no- | 2021 https://urait./bcode/472791
kasaTenell : mpakTHaeckoe mocobue / B. E. Xpynkuid, P. A. Tonmades,
P. B. Xpyugmii. — 3-e w1, ucnp. u aon. — Mockea : HagaTenncTeo
IOpaitr, 2021. — 208 c. — (TIpodeccrnoraneHas npaxTuka). — ISBN 978-
5-534-09156-4. — Tekct : anexTpoHusiii // 35C IOpaiit

3. Hyrages, B. I1. YpaBineHie OepCOHANOM OPraHd3a1MK: OPAKTHKYM @ | 2021 https://urait ru/bcode/473946
yaebHoe mocobue ana By3os / B. I1. TIyrades. — 2-¢ m3a., MCnp. ¥ Aom. —
Mocxksa : Hznatensctso FOpaitr, 2021. — 280 c. — (Beicmee obpazosa-
Hue). — ISBN 978-5-534-08906-6. — Texcr : 3nmexTpoHHLIH // I5C

YOpaiiT

JononuMTeNbHas ureparypa

1. Kypcosa, O. A. [IpapoBo¢ peryauposatue ynpapaeHus nepconanom : | 2021 https:/furait ru/beode/474266
yuefHoe nocoGue ms Byzos / O. A. Kypcosa. — Mocksa : Hzpatensctso
IOpaifr, 2021. — 414 ¢. — (Bricmee obpazopanue). — [ISBN 978-5-534-
06470-4. — Tekcrt : anextponnbiit / 3BC paiir

2. Jextape, I'. M. CrangapTusamss, cepTudHKam, KIaccHOHKAIH B 2021 hitps://urait.ru/bcode/471505
TYPHCTCKO# M F'OCTMHMMHOR MHAYCTPHY : yaeOHOe ocobue ansg By:z08 /
T'. M. Jlextaps. — 4-e ®31., nepepal. v aomn. — Mocksa : HzgarenscTeo
¥Opaiit, 2021, — 412 ¢. — (Beicmee oOpazosanue). — [ISBN 978-5-534-
12232-9. — Texer : anexrponabii // 3BC I0paiit

3. ViparneHHe IepcoHanoM | yaeOHHK M MPakTUKYM IS BY30E / A. A. 2021 https://urait.ru/bcode/468618
JInteumok [u ap.] ; non penakuueit A. A. Jlareumioka. — 2-¢ W31., mepe-
pab. u gon. — Mocksa : Hznaremscrso IOpaiit, 2021. — 498 c. — (Bbic-
mee obpazosarme). — [ISBN 978-5-9916-5550-7. — TekeT : 3neKTpOHHBIH
/! 3BC KOpaiir

6.2. Ilepmoguveckue H3TAHASA
1. MenemxmenT B Poccuu 1 3a pyGexom™

2. ITpoGneMBI TEOpHY M NPaKTHKH YIIpaBleHHs ¥
* — numepamypa u3 Qouoa bubnuomexu Bal'y’

6.3. UaTepHeT pecypcenl
1. www.consultant.ru — CpaBoano-niparoBad cucreMa «Korcynbrant IImocy

2. http:/library.vlsu.rw/ — caiit HaygHOH# 6HOmOTEKH Bil'Y
3. https://www.grebennikoff.ru/product/24/ — MoTupanud u omnara Tpyaa
4. https://tjm.spbu.rny/ — Poccuriickuii xypHan MEEEIKMEHTA



5. https://e.uprpersonal.ru/ — Jnextponnelii xKypran «CHOpaBoYHHK 1O YIPABICHHIO NEPCOHA-
JIOMDY

6. https://www.hr-director.ru/ — XKypuan «<HR-mupekTop»

7. http://www.hr-journal.ru/ — MHrepHeT H3aHue IO YOPABICHHIO NIEPCOHATIOM

8. https://hr-portal.ru/ — Ynpaenenue NepcoHANOM, OIIEHKA, aTTECTAIHA

9. http://hr-elearning.r/ — oTpacnepoii xypran «HR no-pycckm»

10. http://ecsocman.edu.ru/ — ®emepaneHELi 06pazoBaTeNbHBIH IMOpPTal «IKOHOMHKA, CO-
IHOJIOTHA, MEHEKMCHTY

11. http://www.scopus.com/ — 6ubnuorpadpudeckas u pedeparupnas 6a3a JaHHBIX HAYIHBIX
nmyOnmHKaus# Scopus

12. webofscience.com — 6aza JaHHBIX MEXIYHAPOIHBIX HHICKCOB HAYYHOIO IMTHPOBAHHL
Web of Science

7. MATEPHAJIBHO-TEXHUYECKOE OBECIEYEHHUE JHCITUILIAHbBI

Jla peanusanuy NaHHOM THCOHUIUTAHBI FMEIOTCS CIIEHATbHbIC NOMEIICHHA JUIA IPOBeIcHAA
3aHATHH AEKIHOHHOTO THIA, 3aHATHH NPAKTHYECKOro/NabopaTopHOTO THNA, TIPYNIIOBEIX H
HHIMBHZAYAJILHEIX KOHCYJBTAI(MH, TEKYMEr0o KOHTPONA M NMPOMEXKYTOUHOH aTTecTalllM, a TakKe
NMOMEINEeHHUs JJIA  CaMOCTOATENbHOM paboTEL:  ayAHWTOpHH, OCHAICHHBIE MYJIBTH-MEIHA
obopynosanreM, KOMIOBIOTEPHBIE KJIACCH] C JOCTYIIOM B HHTCPHET, ayIHTOPHHA 0€3 CIeHHATLHOTO
obopynoBaHHs.

IMepedeHs HCIOIB3YEMOrC MHIICH3HOHHOTO NPOrPAMMHEOTO 00eCIIeIeHu:

maketT MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KorcynmnTanT [lmoc» (MHCTAUIMpORaHHENH pecype Bal™yY)

[Iprmeqanue.

B cooTBeTCTBHE ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH JUI MHBATHIOB U JIAN ¢ OrpaHAYCHHBIMA
BO3MOKHOCTAMH 3Z0POBbS NMpPH HEOOXOAHMOCTH TECTHPOBAHME MOXKET OBITH NPOBELEHO TOIBKC B
NUCEMEHHOU HIIH YCTHOM dopMe, a Taroke MOTYT OBITH HCTIONB30BAHbI APYTHE MaTePHATE] KOHTPOJIS
KajdecTBa 3HAHHUH, NpeaycMoTpeHHsle pabodeii nporpaMMoii JUCIHILTHHEL
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