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1. HEJM OCBOEHUS JACIIATLIAHEI

Iesnbio 0cBOCHAS XUCIMIIHEL « CTpaTernueckuii MeHeXKMEHT FOCTHHHIHOM OH3HECE) AB-
ngercs GopMupoBanue GyHKIHOHANEHON TOTOBHOCTH faKanaspa X UCIONE30BaHHI0 HHCTPYMEHTOB
CTPATErHIECKOr0 MEHE/DKMEHTA B PA3BHTHH TOCTHHIYHOTO NIPEIIIPHATHA U o0ecriedcHAe ero QyHK-
HOHHPOBAHAAL B OTPACTIH.

3anauH:

e chOpMHpPOBATL IPEACTABICHHS 00 OCOOCHHOCTAX CTPaTerHUECKOrO YIIPABICHHS
TIPEANPUSTHAMA U OpPTaHH3aIMAMH B YCIOBHAX HECTAOMIBHOH, OBICTPO M3MEHAIOMEHCS BHEINHEH

CpEIbl,

¢ INPHOOPECTH TCOPETHIESCKHUE 3HAHWA K IPAKTHYCCKHE HABBIKH ITO OIpelecHHIO BO3-
HUKAIOIMUX BO3MOXHOCTEH M IO OLEHKE YIPO3, HCXOAA H3 aHANM3a BHelMHelt cpesl B 0cobeHHO-
cTel (CHIIBHBIX M ¢1abbIX CTOPOH) IIPEITPHSTHH;
¢ Bripaborars yMeHHE GOPMYIMPOBATh MHCCHIO M LENH IPEANPUSTHS Ha OCHOBE pe-
3YJIBTATOR CTPATErHYECKOrO aHATK3a BHeNHeH ¥ BHYTpEHHeH Cpeanr;
®  H3YYHTH BO3MOXHBIC BADHAHTEI CTPATETHIH, METO/IB1 Pa3pabOTKH CTPATErHISCKAX AlTb-
TEPHATHB H BHIOOpa KOHKPETHOH CTPaTerHH PasBUTHA TPEANPHITH;
e  Cc(OpMHPOBATHP NPAKTHYECKHE HABHIKH pa3pal0OTKH MEpONPHATHE IO pealH3aliii
CTpaTerni € y4CTOM BOIMOXHOCTH COIIPOTHBIICHHA H3MCHCHIAM,
e  H3YUHTE METOJEI CTPATErH4ecKOro KOHTPOIL B pa3paboTKH CHCTEM KOHTPOS peau-
3aI(HH CTPATETHH.

2. MECTO JUCHHHUILIHHBI B CTPYKTYPE OITOII BO

Hucrpmmana «CrparermyccKail MCHEDKMEHT B TOCTHHHYHOM OH3HECE» OTHOCHTCH K JaCTH
yaeOHOro minana, gopMupyeMol yJIacTHEKaMH o0pa30BaTeNnbHBIX OTHOMNEHHH, IIporpaMMsel Oaka-
nappyara no Hanpaenenuio 43.03.03 «I'ocTuHMIHOE ACTON.

3. INTAHAPYEMBIE PE3YJIbTATHI OBYUEHHA 11O JACIUILINHE

[InanupyeMele pe3yabTaThl 00yJUeHHS 110 AUCOUIUIAEE, COOTHECCHHEIE C IINaHHPYEMEIMH pe-
synesraraMi ocsoeEns OITOIT (KOMITETEHIMAMYE ¥ HHIHKATODAMH JOCTHXKEHHA KOMIIETEHITHIA)

Dopmupyemsiec kom- | IInanupyemsle pe3ynsTaThl 06yueANs M0 AHCUHILTHHE, B COOTBETCTBHK HaumeHoBanMe
NeTeHIHI ¢ UHIHKATOPOM JOCTIKCHUA KOMIICTCHIHH OLEHOYHOTO Cpef-
(xon, conepxaHue WHIMKaTOp HOCTHXKEHUS PesyneraTsl 00yueHEd 0 AUCIHILIAHE CTBA
KOMIIETEHIIHH) KOMIIETEHLMH (Koo, codep-
Jcanue uHduxamopa)
YK-10 YK-10.1 3naer meHcTBy10-| SHamb: TecroBele  BoO-

Crnocoben dopmu-
pOBaTh HETEPIIH-
MO€ OTHOLUEHHE K

KOpPYNLIMOHHOMY
MOBSACHHUIO

ILIHE OpaBOBbIC HOPMEI,
pGecneurparonme Gopsly
C KOPpYILHEH B pasnny-
HEIX 0ONacTsX KU3HEeNes -
TeNbHOCTH

— OCHOBHGLIE ITIPABOBBIE HOPMEL, HCIIOJIb-
3YEMBIC B AHTHKOPPYNUHOHHOM 3aKOHO
JATENIBCTBE B PA3THYHBIX 00IacTax
KUZHENEATENbHOCTH;

Yuems:

— NPaBIIbHO HHTEPIIPETHPOBATH IPak-
JAHCKO-TIPABOBHIE TEPMHHEL, HCTIONIE3Y-
€MbIe B AHTHKOPPYIIHOHHOM 33KOHOIa
TENLCTBE;

— CODJIIOIATE NpaBHIIa ¥ HOPMBI 0011Ie-
CTBCHHOIO B3aUMOACHCTBHS;

Brademe:

— HABBIKAMH OMpPeNeIeHHs IPH3HAKOB
KOPPYNUMOHHOTO MOBEICHHUS H €r0 Mpe-

CCUCHUA

IPOCEL




VK-10.2 Ymeer nnauupo- | 3rams: TecroBele  BO-
BaTh, OPTAHH30BLIBAaTL H | — IPH3HAKH KOPPYILHOHHOTO MOBEAS- | IIPOCH]
[IPOBOJXTH MEPONPUATHA, | HUA H HOPMBI aITHKOPPYIIIHOKHOIO 33~
pOecneynBaromme GOpMH-| KOHOAATENLCTBA;
POBAHUE IPAKIAHCKOMH Vateme:
KIO3HIIMH W MPEIOTRpame- | — [EIaHUPORATh, OPraHU30BEIBATH U MPO-
Hie KOPPYIILMH B COLH- | BOJHTE MEPONPUATHS, HallPABICHHbIS
yMe Ha GOpPMHPOBAHHE TPAKIAHCKOI TOZH-
LIMH 1 NPeJoTBpallieHHe KOPPYILHH B
obiecTse;
Bnademe:
— HABBIKAMH IUIAHAPOBAHYA, OpPraHH3a-
LMY H
NpoBeAcHHS MEPONPHATHIA, obecreyn-
BaOLUX (POPMHPOBAHHE IPAKIAHCKOMH
NO3HLKH H NPEZOTBPAlUeHHe KOPPYyTi-
UHH B obllecTEe
YK-10.3 Bnaaeer naBsl- | 3wams: TecroBeie  BO-
KaMH B3aMMOJICHCTRBHA B | — NPABHNIA H HOPMEI ODIIECTBEHHOTO | TIPOCH
pbuiecTBe Ha OCHOBE Iie- | B3aMMOAEHCTBHU;
TEPIHUMOro OTHOILCHHUA K Yumemo:
KOppYNLIHA — BBISBJIATE NMPH3HAKH KOPPYNILIHOHHOIO
NIOBEeSHHA;
— JaBaTh OUEHKY KOPPYMUHOHHOMY NO-
BEJICHHID;
Brademw:
— HABbIXAMH HETEPIHMOTrO OTHOIICHUA
K KOppYILMOHHOMY MOBCICHHIO
IK-5 [1K-5.4. BripabatbiBaer | Jnwams: TecroBeie  BO-
CriocofeH paccyu- |[ypaBieHYeCKHE PELUeHHs | — B3aUMOCBS3b CTPATErHYECKOro, TAKTHY MPOCEL
THIBATH H AHANH3H- Ha 6a3e OOBEKTHBHLIX pe- | YEeCKOTo, ONEepaldOHHOTIO YPORHEH CHTyalHOHHEI®
POBaTh SKOHOMHYE- BY/IBTATOB aHANM3A AeA- | YIPABNEHHS NPEONPHATHEM; 3amavun
CKHE pe3yJIbTaThl  [TeNBbHOCTH OPraHH3alyil | — OCHOBHEIE TOAXO/B! K pa3paboTke IpakTHKO-OpH-
JEeATeNIBHOCTH Op-  (heph! FOCTETIPHHUMCTBA H | CTPATETMMECKHX TUIAHOB OPTAHH3AHH. | eHTHPOBAHHOE
raHM3alMii chepel  pOLIECTREHHOTO THTaHuY, | Yaems: 3anaHMe
FOCTEIIPHUMCTER U MX CTPYKTYPHBIX [10pa3- | — OHeHHBaTh 3ddexrusuocts cucreMsl | Moxmax
OOHIECTBEHHOTO nenenui CTPAaTeruuecKoro yNpasJIcHHs OpTraHu-
MHTAHUA IS TIpH- 3auMeH;
HaTHA dddeKrTus- — BbIABJIATE CTPAaTETHYECKHC POBIeMEL
HBIX YIIpaBIeHYe- pa3BHTHA M pa3pabaTeIBaTh MEPBI IO HX
CKMX pellIcHHit YCTPaHEHHIO.
Brademy:
— HaBbIkaMH cbopa 1 oOpaboTku aau-
HBIX, HCOOXOMHMBIX J1s pa3paboTku
CTpaTeruueCKHX IUIaHOB;
— HaBBIKAMH IPHHATHA H BHEAPEHHS
yIIpaBJIeHYeCKHX peLIeHH No pesyib-
TaTaM aHaIM3a CTPATEruy K ACATENBHO-
CTH Opranu3aumii cepsl rocyenpunM-
CTBa H OOLIECTBEHHOT'0 TUTAHUS.
IK-9 [IK-9.2. ObecneunBaet | Jname. TecroBble  BO-
CnocobeH k pazpa- | paspaloTKy M pealu3a- | — METOMEI CTPaTErHUECKOTO aHaNH3a TPOCH!
foTke 1 peamiza- LMo OU3HEC-TLIAHOB B BHEWIHEH ¥ BHYTPeHHeH cpennl opraiut-| CHUTyallHOHHEIE
WM OI3Hec-TUIa- OpraHuzauMsix cepst 3a1UK CEpEI TOCTEIPHUUMCTEA H 00LUe- | 331391

HOB B JieATe/IbHO-
CTH OpraHu3aLuyit

roCTCIPHHMCTBE H 06]].18—
CTBCHHOT'O ITHTAHHA

CTBEHHOTO NMUTAHHA.
Yrems:

IlpaxTike-opu-
€HTHPOBAHHOE

JaJaHHAEC




ctepsl rocTenpH-
HMCTBa ¥ 00Ie-
CTREHHOI'O TTHTAHHS

— cobupars, 00pabaTeIBATE H AHANM3M-
posaTh HHPOPMaLHIO O ¢akTopax
BHEINHEH M BHYTpEHHEH cpeisl npea-
TIPHATHS;

— (hOpMHPOBATH KOHKYPEHTOCHOCOOHYIO
CTpATerHKy PasBHTHA OPraHH3alH
ctepsl rocTENPHUMCTBA U 001IIeCTBeH-
HOTO MUTAHUA.

Braoenw:

— HaBBIKAMH NIAHUPOBAHHS, MPOTHO3H-
POBaHMus H OLEHKU 3¢ HEeKTHBHOCTH Je-
ATENHHOCTH OpraHu3alii cheprl rocre-
NpPHHMCTBA H OOLIECTBEHHOrO [TMTaHHS;
— MHCTPYMEITAMM AHANM3A ¥ OUSHKH
KOHKYPEHTOCTIOCOOHOCTH OpraHH3alHK
c(eprl rocTENpUUMCTEA H 0DIIECTBEH-
HOTO MUTaHHs

Jloxnazn
Pemenue 3agau
Otuer 1o npax-
THYECKOH 1Oaro-
TOBKE




4. OBBEM H CTPYKTYPA JUCITUILIINHBI

Tpya0eMKOCTE JUCIMIUTAHBI COCTABIACT 3 3a49€THBIX enuam, 108 gacos

TemaTHYeCKHI ILIal
topma o0ydenus — o4yHasd

KontakThas pabota ofyzaio-
HIHXCA C eJarortecKuM pa-

QopMBI
TEKYHICTO KOH-

OOTHHKOM TPOAA YCIIEBAaCMO-
o . 5 cTH, hopMa mpo-
£ E = g = MEXYTOUHOH
g g 5 m§ § 8 m aTTECTALMHA
Ne HamMeHOBaHHE TEM WHAH pasie- 2 3 g 8 T E|E S | (nocemecmpan)
wn JIOB/TEM HCLMAILIHHEL Z = = © o £} ES
© | 8| Z = i S 8"
B 5 o =% 2.9 =
LF) [ =) N =
= | B 2 S | e8| O
E | & | &F
g ¢ |2
= = 0
1 TeopeTHuecKHe OCHOBBI CTpaTe-
P oI 7 [12] 2| 4 6
THYECKOro MEHeIKMEHTA
2 CHcreMa cTpaTerHyecKkoro Me-
TP 7 (34] 2| 4 6
HEKMEHTA B OpraHH3ayg
3 XapakTepucTHKa OCHOBHBIX 3J1e- .
Peitrunr-
MEHTOB Ipoliecca pa3spaboTke i 7 156 | 2 4 6
koHTpONb Nel
peald3alyH CTPaTErHH
4 CrparernueckHii aHaIu3 BHeLIHEH
P 7 |78| 2| 4 4 | 6
cpenpl
5 Crpareruueckuil aHANH3 BHYT-
Tpars T 7 [9-10| 2 | 4 4 1 6
peHHel cpensl
6 Crpareruyeckoe LenenonaraHie 7 l11-12| 2 4 6 PeifTunr-
B HHHOBALHOHHBIX YCIOBUAX KOHTpoInb Ne2
7 AHanu3 METOIOB ONpeaeneHH
KOHKYpeHTocnocobHoeTH. [Toprt- 7 |13-14f 2 4 6
densHbIl aHATH3
3 OOpPMHPOBaHHE CTPATErHYSCKHX
PMYP P 7 [15-16f 2 | 4 2 | 6
aJIETEPHATHB M BEIGOD CTPATEruu
9 Peanuzanus cTpaTeriy pasBHTHA .
Peiirunr-
opraumzaiui. Ocobennoctu crpa- | 7 (17-18] 2 4 6
KOHTPOJE Ne3
TETHYECKOTr0 KOHTPOJIA
Bcero 3a 7 cemectp: 18 | 36 10 54 3ayér
Hamuuue B gucuunnnde KIVKP
Hroro no AHUCLHNAHHE 18 36 10 54 3auér




TemaTuyeckni ILI2H
¢dopma oGydennd — 3aoquas (3 roga, 6 Mecanes)

Konrakrnas paborta obyqalo- QopMEI
LMXCS ¢ TIeJAroTHIECKHM pa- TEKYIETo KOH~
GoTHHKOM TPOA YCOERAEMO-
P - 5 ctH, opma npo-
E = a S = MEXKYTOUHOM
e | 2 E 3 S B a ATTECTALHM
Ne HanmeHoBanKe TeM WMITH pas/ie- 8 3] g g z B 5 é (no cemecmpanm)
n/n JIOB/TEM AMCLIMILTHHEL g = E g @ £ 8 g8
g g
5| 21 2| £ |3§8|¢
[T ] © ) =8 =
= ) = g
3] =% =
i ) 2
] O )
=% = &
= = -
1 Teoperuueckne OCHOBBI CTIPATE- 6 10
THYECKOTQ MeHEKMEHTA
2 CHcTeMa cTpaTeru4eckoro Me- 6 1 1 10
HEJUKMEHTA B OpraHH3aliy
3 XapaxTepHCTHKA OCHOBHBIX I¢- .
Peitrunr-
MEHTOB NpoLecca pa3paboTKy U 6 10
: KOHTpoJIb Nel
peaIN3aLKKH CTPaTerHU
4 Crpareryyeckril aHANH3 BHEIIHEH
P 6 2 | 2 2 | 10
CPeIEI
5 Crparerdyeckuii aHaNu3 BHYT- 6 1 1 3 12
penHeti cpelel
6 Crpaternueckoe LenenonaraHie 6 2 Peirrunr-
B MHHOBAIIHOHHBIX YCIOBHAX KOHTpOJb Ne2
7 AHAIM2 METOZIOB OTNpeAEIeHH
KOHKypeHTOocnocoOHocTH. TTopt- 6 12
(deNnBEHBIA aHaTH3
8 ®opMHUpOBaHHE CTPATErHIECKHX 6 12
ANETEPHATHE W BLIGOP CTpaTeruy
9 Peanuzalius CTPATETHH Pa3BHTHA o
L oTp P PeiiTHHr-
oprannsauun. OcobeHHoCTH cTpa- | 6 12
KOHTpOJB Ne3
TErMYecKOro KOHTPOA
Bceero 3a cemecTp: 4 4 4 100 3auér
Hamnuwe B aucuunnube KIVKP
Hroro nmo gucUHILIHHE 4 4 4 100 3auér




Copepskarze JIeKIHONBLIX 32HATHI 110 AUCHHIUIHEHE

Tema 1. Teoperudyeckne 0CHOBBI CTPATErHYECKOro MEHEKMEHTA

HcToxn BO3HUKHOBEHHS CTPATErMYIECKOr0 MeHeMKMeHTa. [IoHATHE K S3BONIONAA CTPaTerHye-
ckoro MeHemkMmenTa. CTAHORICHHE CTparerHdeckoro MeHe/IkMeHTa B Poccrm. OCHOBHBIE 3ile-
MEHTEI CTPATErHYeCKOro MeHeKMEHTA Kak Hayku. Pollb CTpaTerndeckoro MBIIUICHIS B HHHOBAITH-
OHHOM Da3BHTHH.

Tema 2. Cucrema crparernieckoro MeHeJKMeHTa B OPraHU3alHH

CYII[HOCTB H 3JIEMEHTEL CHCTEMEI CTPATETHYCCKOTO MCHEDEKMCHTA F'OCTHHHYIHOI'C IIPEAIIPHAI-
tua. CrpaTermueckuil MeHeDKMEHT Kak nporecc. CrpaTerndyeckdii MEHEIDKMEHT Kak o0pas jaeii-
CTBHH.

Tema 3. XapaKTepHCTHKA 0CHOBHBIX 3J1CMEHTOB NPOIEcca Pa3paboTKu H peaIH3anuM
CTPpaTerHn

Crparerndeckoe Buaenue. Muccus. Lemu u 3agayyn opranuszanyuyn. CTpaTerus OpraHu3ams.
TNonutuka opranmsamuy. Crparerndeckas exueuna cusneca. Crparernyeckoe pemenve. Cucrema
IUIaHOB H OCHOBHEIE COCTBIISFOLIHE 3IEMEHTEI €€ Pealu3alliy.

Tema 4. CTpaTerndecknii aHa/ M3 BHeMIHel cpeanl

Ilenmn W OCHOBHBIE HalpaBICHHA aHami3a BHCIMHEH cpenel. MeTompl aHammsa BHEITHCH
cpelbl: ¢ HCIONB30BAaHHEM I'PYNIHPOBKH (AKTOPOB, 5 CHII KoHKypeHnuH M. Iloprepa, Marpuia
Ancodda u ap. Otpacneroil anam3. Anamu3 norpebuTens.

Tema 5. CTparernyecknii aHAIH3 BHYTPeHHeii cpebl

OcCHOBHEIC HampaBlIeHHsS IPOBENCHHS YIpaBIEHYECKOro aHammsa. MeToms! ynpaeineHde-
CKOro aHamu3a. MeToxbl OJHOBpEeMEHHOTO aHai3a BHYTpeHHell B BHeImH el cpebl.

Tema 6. CTpaTeradeckoe LeIeN0IaraHA¢ B HHHOBANHOHHLIX YCJIOBHIX

IpenyasHaveHre, IEHHOCTH W MUCCHA opraHuzaiyy. Pa3paboTKka CHCTEMBI CTPaTernuecKux
neneii B HHHOBaNHOMIOH cpere.

Tema 7. AHAIN3 METOQ0B ONIPENEJICHH KOHKYpeRToCcnocobnocTH. ITopTdenbnblii ana-
3

TepMUHEI KOHKYpeHTOCTIOCODOROCTH. DakTOph! (KpUTEepHH) KOHKypeHTocnocoOHocTH. Me-
TOMBI OMpeReNeHus KOHKypeHTocnocoOHocTH. OneHKka YpoBHS KOHKYPCHTOCIOCOOHOCTH. OTAallbl
nponecca NopTdeNnbHOro asanmmsa. JJOCTOHHCTBA B HeZIOCTaTKH aHanu3a. OCHOBHBIE METOABI OPT-
¢emLHOro aHaNH3a.

Tema 8. ®opMupoBaHHE CTPATCTHIECKHX AJLTEPHATHB M BHI0OP cTpaTerHH

Ioaxome! K pa3paboTKe CTpaTerHH. YPOBHH CTPATETHMECKOro ympaeneHHs. CymHOCT: H
BHJIBI KOPIIOPATHBHEIX CTpaTerHii: KOPIIOPAaTHBHEIE CTPATErUH, HETIOBhIe cTpaTernu (OH3HeCc-CcTpaTe-
run), GYHKIMOHAIBHEIE CTPaTerid (CTpaTerdH nojpa3jencHuii). Beibop u oneHka cTpaTerHs opra-
HH3AIHA c(epEl TOCTEIPHIMCTBRA.

Tema 9. Peanu3zanus crpaternd pa3BHTHs opraHuzangd. OcodeHHOCTH cTpareruye-
CKOT'0 KOHTPOJISA

OCHOBHBIE 3Talbl PEATH3aNAH CTPATETHH Pa3BHTHs OpraHH3allMH chephl roCTepHAMCTBA.
C6anancupoBaHHasI CHCTEMA MoKa3aTeneil. BIo/pKeTHpPOBaHHEe KaK OCHOBA peaTH3alldy CTPaTerHH.
Busnec-nnas. KoHTpoms peanu3anyi CTpaTeTHH.

Copepskanve NPaKTAYECKHX/1a00PAaTOPHEIX 3aHATHIA 0 JHCHHILIHHE

Tema 1. Teoperuyeckue 0CHOBBI CTPATETHYECKOT0 MeHEIKMERTA

OcoOeHHOCTH pa3BUTHA CTpaTerHyecKoro MeHemkMenTa B Poccnu. Crparterus Kax cucTeMa
Pa3sBHTHA KOHKYDEHTHBEIX IIPCHMYIIECTB.

Dopma 3aHamus — YCmubvlll Onpoc, OoKIAdbL € GUOE NPEIEHMAYUT, CUMYAYUOHHbIE 3A0AHUA

Tema 2. CHcTeMa cTPaTerH4€CKOI0 MEHEKMEHT2 B 0PraHu3anuH

Metomuka GopMHpOBaHUS SKOHOMHUUECKOH CTpaTerHH NpequpHATHit chephl yeayr. Xapak-
TePHCTHKA OCHOBHEIX IEMEHTOB IIpoliecca pa3paboTKH CTpaTerHH.



Popma sansamus — yemuviti onpoc, doxnadsl 6 ude HPe3eHMayull, CUMYaYUOHHbIE 3G0HUS

Tema 3. XapaKkTepHCTHKA 0CHOBHBIX 3JIeMEeHTOB Npouecca paspaGoTKH M peaIn3anun
cTparernd

AHaNH3 CTPAaTETHYECKOrO BHICHNS, MACCHH NpeanpuaThii chepst rocrenpuumMctea. Ocoben-
HOCTH (POPMyJMPOBKH CTPATETHYESCKHX HeJeH M 3a7ay Opranu3aluyi. AHAIH3 CHCTEMHBI INTAHOB H
OCHOBHEIE COCTABJISIONIHE 3IIEMCHTHI €€ peali3aliy Ha NPeNIPHATHIX.

Dopma 3anamus — yCmHulll onpoc, O0KIadw 6 6ude NPEe3eHMAayLll, CUMYayUoHHble 3a0ans

Tema 4. Crparerudecknii aHaIN3 BHeWHEH cpeanl

[IpumeneHie METOTOB aHAIM3a BHEIUHEH CPEJIBI: ¢ MCMONBE30BAHUEM IPYNNKUPOBKH ¢aKTo-
poB, 5 cun xorkyperimue M. Iloprepa, Matpuna Arcodda 1 np. Ha IpEMEPE TOCTHEAIHAIX NPE-
TpUATHH.

Dopma 3ausmus — YCmublil Onpoc, 0oKiadul 6 6Ude NPEseHmayuil, CUmMyayUoHHble 3a0aHUA

Tema 5. CTpaTerndecKHii AaHAIN3 BHYTPEHHEH cpe/bl

[IpoBencHUE OJHOBPEMEHHOIO aHAIM3a BHYTPEHHEH H BHEIMHEH cpe/bl Ha IIPAMEpPE TOCTH-
HUYIHBIX NPEANPUATHIA.

Dopma 3ansamus — YCmHeL onpoc, 00KIA0b: G GUOE NPE3EHMAYUI, CUMYayUOHHbIE 3A0aHUA

Tema 6. Crparernyeckoe ne/IenojiaraHie B AHHOBAHOHHBIX YCJIOBHAX

OcobennocTa pa3spaboTKH CHCTEMEI CTPATEIHYSCKHX IeNlel B KHHOBAIIHOHHOM cpefie cdepsl
TOCTETIPHAMCTBA.

Popma sansmus — yemuwiii Onpoc, OOKIA0LI 6 GUOE NPE3eHMAYU, CUMYAYUOHHbIE 300aHU

Tema 7. AHAIN3 METOIOB OnpeneieHHs KOHKypeHTocnoco0HocTH. IlopTdensHpiil ana-
3

[IpuMeHeHHE METOIOB OTIpeIENICHIS KOHKYPEHTOCIOCOOHOCTH, OIIEHKa YPOBHA KOHKYPEHTO~
cmocoCHOCTH npexnpuatuii cdeprr yemyr. Iporerenne noprdemsaoro anamuza meronoM BKI™ Ha
IpPHAMEPE NOCTHHHYHBIX IPEATIPUATHH.

Dopma 3ausmus — ycmuwiil onpoc, O0KIadbl € 6ude npe3eHmayull, CUMyayuonHsle 3a0anus

Tema 8. @opMHpOBaHHE CTPATErHNYECKHUX ATBTEPHATHB M BLIOOP cTpaTeran

AHanw3 IPUMEPOR KOPIIOPaTHBHBIX CTPATETHil: KOPIIOPATHBHEIE CTPATETHH, JETIOBIE CTPa-
terun (6M3HEC-CTpaTerun), QyHKIMOHANBHBIE CTPAaTerHH (CTpPaTeTHH MoApasiencHHH). Bribop u
OlICHKA CTPATETHAH OPraHU3aIHH CPephl YCIyT.

Qopma 3auamus — yemuulil onpoc, 00Kadel 6 8ude npeseHmayutl, CUumyayuoHHbie 3a0anl

Tema 9. Peanusanus cTpaTerdd pasBHrus opraHmsanun. OcofeHHOCTH cTpaTernde-
CKOro KOHTPOJIH

Pazpabotka crctems! cOanaHCHPOBaHHBIX IOKa3aTeNel Ha IpUMePe rOCTHHUYHBIX IPEeTIpH-
aruit, OcoGeHHOCTH KOHTPOJI PEATH3AIMH CTPATETHH Ha IPHMEDE MOCTUHHTHAIX IPSAIPEATHE.

Dopra 3aHAMUA — YCMHBLT ONPOC, OOKIA0YE G BUOe NPE3eHMAYU, CURTYAYHOHIbIE 3A0HU

5. OIEHOYHEIE CPEJICTBA JJISI TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTA,
IIPOMEXYTOYHO! ATTECTAIIAHA IO UTOTAM OCBOEHUSI JUCOUILTAHLI K
YUYEBHO-METOJAWYECKOE OBECHEYEHHE CAMOCTOSATEJILHON PABOTDI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb YCIE€BAEMOCTH.

Texyuwii KOHTPONB YCIIeBaeEMOCTH o Auciunnine « CTpaTerHdeckuil MEHEIDKMEHT B TOCTH-
HAYHOM GH3HECE) IPOBOANTCA B PopMe peHTHHI-KOHTPOIA TPH pasa B CeMeCTp. THIIOBLIE TECTOBBIE
BONIPOCH! H HPAKTHKO-OPHEHTHPOBAHHEIC 3a{aHus JUIA TEKYIIETO KOHTPOIS MPHUBEACHEI HIKE.

Peitrunr-xopTpoan Nel
1. Kaxne 4epTel He XapakTepHEI J1st CTPATETHICCKOTO YIIPABICHHA?
a) BEICTpAHBAHKE JETANBHBIX IUIAHOB HA OCHOBE IIPCICTABICHHH O CTA0UARHOCTH CPE/IbI
6) OpHCHTALYS Ha COITIaCOBAaHHE BHYTPEHHEI Cpe{bl OPTaHM3AHH ¥ BHEIIHETO OKPYKEeHU
B) IEPBOOYEPEIHOE BHIMAaHHE BHYTPCHHHM NPONECCAM B OpraHH3aldH
2. YeM OTIHYAIOTCA MHCCHA U IIENH OPraHH3aIun?



a) cozlepXKaHUEM
6) CTENEHBIO KOHKPETH3AI[HH ~ B) HAYEM
3. Kakue aneMeHTHI 00pa3yioT Cpedy NpsSMOoro BIUSHUA?
a) TIoTATHYeCKas CHTYalHs
0) KOHKYPEHTEI
B) TOCTABIIHKHA
I') pa3BUTHE TEXHUKH U TEXHONOTHH
4. SWOT-aganus mperycMaTpHaBaeT BRIABICHHE M NOAPOJHOE pACCMOTPEHHE
a) KOHKYPEHTHLIX IPEUMYINECTB
0) CRIBHBIX CTOPOH GUPMEL
B) OIArOIMPHUATHEIX BO3MOXHOCTEH 11a GusHeca
r) cnabeX CTOPOH OpraHM3aliy
I) yTpo3 It OuzHeca
5. Kaxoe ompenencHne OoNbine NOAXOAUT K IOHATHIO «CTPATETHAN 7
a) IeTambHO 0QOpPMIIEHHBIE IUTAHEI BEICIIETO PYKOBOACTRA C IEIhI0 MAKCHMM3AIHA 00beMa
BBITYCK2 IIPOJYKIIHK
6) THOKO H3MCHSIOIMICA NONTOCPOYHEI NiiaH JeHCTBHI KOMIIAHHY C IENBIO JOCTIDKCHH
KOHKYDEHTHEIX IIPEHMYILECTB
6. OnpenienyTe OCHOBHEIC XapaKTEPHCTHKH BHEITHEH Cpe/bl 111 OpraHu3aliy
a) B3aUMOCBI3aHHOCTH (aKTOPOB, CIOKHOCTh
6) CNOXHOCTH ¥ NOJBHXHOCTD
B) B33HMOCBS3aHHOCTEH H HEOIIPEACICHHOCTE
r) BCE IEpEYHCACHHOE
7. BelpaxxeHue OEiH, KOTOPOe TIO3BOJISET JIETKO OTIMYHTD JAHHBIH OH3HEC OT APYTHX NOTOOHEIX EMY
¢upm — 310
a) MOTEHIHA
0) cTpaTerus
B) HEICBEIE YCTAHOBKH
T) MHCCHS
8. K daxropam, onpele/ioiiM KOHKYPEHTHYIO CHITY IIOCTaBIIAKA OPTaHH3ALKH, COMIACHO TEOPHH
5 cun xkoukypennun M. Iloprepa, oTHOcaTCa (BEIOepHTe Ba daxTopa):
a) YpOBEHb CleIHaNH3aH IIOCTABIIHKA
6) KOHIIEHTPUPOBAHHOCTH MOCTARMIMKA Ha paboTe ¢ KOHKPETHEIME KIHEHTAMH
B) TeMIrsl HH(ISIHE 1 HOPMEI HaNoroo0noKeHus
I) TOCTENOBATENEHOCTE B pa3paboTKe IPOTYKTOB
JI) POCT ZOXOZOB HYDKE CDEIHETO
9. Kakumu XapakTepUCTHKAMH NOJDKHEL 0071a8aTh IeiH, cornacHo npaanama SMART:
a) NpUEeMIEMOCTh
0) H3MEpHMOCTL
B) ONPENENCHHOCTH BO BPEMCHH, CPOKAX JOCTHKECHHL
r) JOCTHXMMOCTh
nI) ruOKOCTH
e) COIOCTaBHMOCTh
X) KOHKDETHOCTB
3) PEATHCTHYHOCTD
10. Pykopozsimas dmiocodus GusHeca, 000CHOBAHHE CYIIECTBOBAHNA KOMIIAHHHE, €€ IyTEBOIHAs
3B€371a», HE CaMa Nelb, a CKopee, YYBCTBO OCHOBHOM IEIH GUPMEL — ITO ...
a) IOJIHTHKA
0) TakTHK2
B) MHCCHSA
r) BHJCHHE
) @a”



11. B oTBeTe Ha KaKue BOTPOCH 3aKIIOYAETCS CYUHOCTE CTPATETHYECKOTO MEREIKMENRTa (BEIOEpHTES
HE MeHee JBYX):

a) B KaKOM INONOXESHHH NPEANPHATAE HAXOAUTCA B HACTOSIIEE BpeMs

6) Kaxhe KOHKYPEHTHI HMEIOT 0OJIee CHIIBHBIE MO3HLHH 10 OTHOIICHHIO K NPEAIPHATHIO

B) PpEaNLHBI JIH YCTAHOBICHHEIE HENH

r) B KaKoM IOJOXESHHH OHO XOTeNO OBl HAXOAUTHCA 9€PE3 TPH, NIATh, JECATE JIET

JI) KaKHM CIOCODOM JOCTHIHYTH XK€IaeMOro
12. Kax#e OCHOBHEIE 3TaIlHI BEUIEISIOT B IPOLIECCE CTPATETHIECKOr0 MEHEIDKMEHTA?
13. Inanel yIpaBleHIA JEATEIBHOCTRIO OTACARHOrO NOAPAZACICHHS — 3TO!

a) HHHOBallHOHHAS CTPATEIMA

6) dyHKIHOHATHHAS CTPATETHA

B) JienoBas cTpaTerus

r) HET NPABUNEHOFO OTBETA
14, Uto H3 HIDKe IEpeIUCIICHHOIO ABIICTCA COCTABILIIONMME 37¢MEHTaMH IIPOH3BOACTBEHHOI CTpa-
TErHH?

4) CONMANBHAY [IOJIUTHKA

0) NIaHEpOBaHKie W KOHTPOJIb IIPOU3BOJICTBA

B) IporpaMMEI MOTHBAIIHH NTepcoHaIa

T) BIHSHHE YenoBedeckoro ¢akTopa Ha IPOH3BOJICTBE

I} IOBEIMEHKE IIPOM3BOIATENEHOCTH TPYA

€) yueT MPOM3BOJACTBSHHEIX MOIIHOCTEH Ha IpeIIPUATHH
15. Kakue dhaxTopsl NaIbHEr0 OKPY:KEHHS OKa3bIBAaIOT HAaWOOIBIIEe BNUSHEE HA pasBUTHE Chepsl
yeiyr B ropose BnaguMupe u obaactu?

[Mommraaeckue

OKOHOMUUECKHE

ConuaneHeIe

Texnonorugeckue

Peliruar-koHTpoan Ne2
3amanue 1. PaspaGoraiire epero uenei 1711 JOCTH)eHHA Clexytollel nemu: «Co30ars yCIOBUs JNs
6e30macHOr0 BPEMANPENPOBOXKIACHUA JSTCH BO JBOPE JOMa»
3ananue 2. Onpenenure o CoIePKannI0 MECCHH, O KAKOH KOMITAHHU HJET pedb (BITHIIHTE HYX-
HOE Ha3BaHHE BO BTOPOL cToaben)

BapuaHTs! xoM- HyxHoe HazBanne Muccus
nmaHuit KOMIIaHHH

ArtoBaz BBITh CBA3YIOMM 3BEHOM MEXIY H3IATENAMH H UHTATENIAMHA

JI'3tyans Jagars MoAIM JOCTYIHBIC ABTOMOOHIN

Pocnedarts ITpenocTaBHTE JIOAM HEOPOTol, HO HANEKHBIH aBToMOOWTL

Starbucks MEI XOTHM CIENIaTh KOMIBIOTEp JUIA KAXKIOTO

Coepbank BnoXHOBNATE U IHTATh OyX — KOKIOr0 YEIOBEKa, C KaXA0H JamKon
kode, kax st neHb, B JHoOOM MecTe

Apple Mz1 coznaeM KadecTBEHHEBIH MPONYKT, KOTOPEIM JapHT JFOMIM PalocTh
o0LenHs, AefaeT HX )KU3HL Apue H HHTepecHee

[IxroBapednan ME1 JaeM FOJAM YBEPEHHOCTH H HANIEKHOCTh, MBI AEJIAEM HX XKH3Hb

KoMnaHua «ban- DIyuiie, IoMoras peani3oBEBATEH YCTPEMIIEHHA H MEYTHI

THKa»

Popa Co31aBaTh HOBHIIf CTHIIE JKU3HH CBOMX KIHEHTOB, Y4acTBys B OpMHEpPOBa-
HHH HX COLHANBHOrO CTATYCE M CTHIA JKH3HU.

3ananue 3. OcHoBHBIE TpHHIHUIE! paboTe cetd AMAKS B HHIyCTPHH rOCTSIPHHMCTEA — 3TO KOM-
(oprabenbHOe pa3sMEICHAE H KAYECTBEHHOE 00CIyKHBAHUE 110 JEMOKPAaTHYHOH NEHE.
SWOT-anam3 rocraaunsl AMAKS Premier Hotel

‘CHIIBEbIE CTOPOHBL:

EBLII'OI[HOG PACONOKEHHE FOCTHHULBL,

‘BO3MOKHOCTH:
i
‘PacmmpeHye Kpyra JOOIHATEIBHBIX YCIYT;




HasecTurrit nuaep prlHKA FOCTHHHUHBIX YCITYT, JIuaepcTBO Ha PRIHKE CPEAU KOHKYPEHTOR;

Crpoli KpyT NOCTOAHHBIX KIHECHTOB. Pocr nenoroi akTHBHOCTH, YBEIHYEHKE MOTOKA, KOTO-

pOe IPHBEIET K YBEIHYESHHIO CHPOCa Ha PHIHKE,

Q0opynoBath HeGOIbBIIOe KOIHYECTBO HOMEPOB 1A
moneH ¢ OrpaHMYeHHBIMHA BO3MOXKHOCTAMH.

‘ICrabrle CTOPOHEIL: Yrpo3s:
OTCYTCTBHE HOMEDPOB IUIS JEOEH ¢ OTpaHHYMEHHBIMA Bo3-  |BospacTaiolliee KOHKYPEHTHOE JIABICHHE;
MOXHOCTAMH; B03MOXHOCTE NOARNEHHA HOBBHIX KOHKYPEHTOR;
TlepcoHan ¢ay:0 MHTaHAS H TOPHHTHLIC HEAOCTATOYHO CHIDKEHHE II1aTeXKECNOCOOHOCTH HACETICHHE;
KBaTH(HIHPOBAHE! - HE3HAHHE HHOCTPAHHEIX A3LIKOE; Pocr nnarte! Ha pecypcHl (3Heprus, Tpaduk).

Cnaboe npelCTaBIeHHE O PHIHKE;
KauecTBO CepBHCa HIDKE, 9eM Y OCHOBHOTO KOHKYPEHTA;
OTCYTCTBHE YETKOTO CTPATETHYECKOTO HAMpaBNeHus,

Kaxue cTpaTernyeckre HaPaBleHHs PA3BUTHS CETH oTeNel BEI 651 MpeUToXKIH, ecli O5U1H OB
pyxosomuteneM AMAKS?
PeiirnHr-koaTpoas Ne3

1. Ha Kakge IpyIiisl TOBAPOB/YCIIYT NOJBKHE PaCIpeIeNIiThCst XOXO B, TOMYIeHHBIE OT PeaIn3aliy
TOBAPOB/YCIYT, OTHOCHILINXCSA K KaTerOPHH «IOHHBIH KOPOBEI», cornacHo MaTprne BKI™?

a) «Cobaka» u «3Be3na»

6) «3Be3za» u «IIpobieman

B) «Cobaka» u «IIpobiemar
2. OCHOBHEIMH BJIEMEHTaMH cOallaHCHPOBAaHHOM CHCTEMEI IOKa3aTellell ABIaoTCs:

a) punaHcEL, Gu3Hec-mponecckl, 06yJyeHHe, KIHEHTH (BHEITHEee OKPYXKEHHAE)

6) LeHEL, UIaHE! PaGOTH MPEIIPHATHS, CHEMHbHKA IPOA3BOACTBA, IEPCOHAT

B) KOPIIOPATHBHAY, J€N0Bas M HYHKIHOHABHBIE CTPATEIUH OpraHH3alAl

T) HET NPaBUIEHOTO OTBETA
3. Ocuoenoii mpuaiun CCII, prasroinuii Ha ee 3Q(PeKTABHOCTE:

a) TecHasd CBsA3b ¢ BH3HeC-TIpolleccaMy

6) n3MepUMOCTE OKa3aTeneH

B) HHTErpamus 4eTHIpeX COCTABISIOIUX

I') KOHTPOJIb BBHIIIOJHEHHS CTPATErHi
4. Bes kaxux mokazatened He BoaMoxxHa peamusarus CCII va npemnpuaTun?

a) SMART

0) KP1

B) (UHAHCOBEIC II0KA3aTEIH

r) HeT NpPaBHILHOTO OTBETa
5. Kaxue BapuanTEl CTPATETHH PA3BHTHS OPraHH3alMA MOTYT OBITh pa3paboTansl, COTJIACHO MATPHILE
Ancodda?
6. Kaxue 31meMeHTHI 00pa3yroT cpely IpsSMOTO BIHAHASL?

a) moNUTHYeCKas CATyalus

0) KOHKYPEHTEL

B) IIOCTABLIHKH

I) Pa3BHTHE TEXHHUKHU U TEXHOIOTHH
7. K daxTopam, ompeaensromuM KOHKYPEHTHYIO CHITy IIOCTABIIHKA OPraHH3aIlMH OTHOCATCA (BEIOe-
pHTe MBa hakTopa): '

a) YPOBEHb CICIUANH3AMH TOCTARIIAKA

0) KOHIIEHTPHPOBAHHOCTD IIOCTABMHKA Ha paboTe ¢ KOHKPETHBHIMH KIHCHTaMHM

B) TEMIEI HHQIIANKE ¥ HOPMEI HATOT000TI0KEHHA

r) MOCIeNOBaTEIBFHOCTE B pa3paboTKe NPOTYKTOB

I) pOCT HOXOJOB HEDKE CPEITHETO
8. PykoBopsunas ¢rrocodus 6usHeca, 060CHOBaHNE CYIECTBOBAHHMSA KOMIAHHY, €¢ «IIyTeBOAHAs
3BE3/a», HE CaMa ek, a CKopee, TyBCTBO OCHOBHOM IeMH GPHPMEL — 3TO ...

a) [OJMTHKAa



6)
B)
r)

)

TAKTHXKA
MHUCCHL
BHIOCHHC
Iia”d

0. Paspaboraiire [epeno neneif u muarpammy ['arTa mis nemu: «Otkpertie KBect-ieHTpa BO Bia-
numupe B cerTIOpe» (chopMyupyiiTe MEPONPHATHS M ONPEICIHTE CPOKH HX HCIOTHEHNAS).
10. 3anonanTe Tabiuny

Hanpagnenus crpa- | Yro oTHOCHTCA KakuMu MeTogaMu B weMm cocTonT Ha coBepmencTEoBaHNEe
TErHYESCKOTO aHa- K JIAHHOH CTPaTErn4eckoro aHa- CIOXHOCTH aHa- KaK¥X OpraHM3alHOH-
Jm3a cpene? 132 MOXHO IIPOaHamH- mza? HBIX ApOLECCOB HAIpaB-
3HPOBATH? nen?

Buewnas cpena op-

raHH3aLus

BayTpenmss cpeaa

OpraHH3alHH

5.2. IlpoMe:kyTO9HASA ATTECTALHSA [10 HTOTaM OCBOCHMS JUCIMILIHHEL
HpoMmexyTouHad aTTecTalds IO MTOraM OCBOCHHUA AMCIMILTHHEEL «CTpaTeruaecKuil MEHEK-
MCHT B TOCTHHHYIHOM OH3HECE» IPOBOAMTCA B popMe 3auéTa.

0N AU AW

10

Bonpoce! k 3auyéry
Matpuna U. Ancodda. _
Meron noprdensuoro anaiusa na ocnose Marpuns BCG.,
MeToas! anamu3a BHeMmHeH cpennl.
Meronsr ananu3a BHYTPEHHEH Cpepbl.
MeTons onpeaeneHHs KOHKYPEHTOCTIOCOOHOCTH.
Muccud opranuzanud. [enu u 3agaun opranuzanuy.
OCHOBHBIE ITAILI CTPATEIMIECKOTO IIAHAPOBAHUS,
Oco0GeHHOCTH CTPaTErHIecKOro yIpasiIeHns Opragy3aluei.
OxapaxTepu3yHre «5 CHII KOHKYPEHIMUY B BO3HUKAIOIMKE KOHKYPEHTHBIC CHTYAIIHH.
Oxapaxrepusyiite xoHrenuuo Balanced Score Card (cucreMa cOalaHCHPOBAaHHBIX IO-

kasareneii J[. Hoprona u P. Kanana).

11.
12.

TlonsTHEe SKOHOMHYECKOH CTPATEruH, €€ HeNH M 3aa49H,
Cocrapmmonye CTpaTerui KOHKYPEHIHH: IHIEPCTRO IO H3aepkKaM, TaddepeHnuanys

H QOKyCHpOBaHHE.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Crpareradeckoe BHJICHHUE.

Crparerds YKOHOMHYECKOrO pOCTa depes NOITIOMEeHHe TPEITIPHITHIL.
CTpaTerns 3KOHOMHYECKOrO POCTA Yepes CIUSHHUE HPeNPHATHIA,

CTparerds 3KOHOMHYECKOTO POCTA Yepes CO34aHHe COBMECTHOTO IPEIIPUITHS.
CymmocTe u coenudrKa CTPaTeraIecKoro IIAHAPOBAHHS.

TexHOJIOrHS MOCTaHOBKH Henei SMART.

XapaxTepicTHKa OCHOBHBIX IEMEHTOB NIpoliecca pa3paboTKU H peanu3allii CTPaTerHH.
XapaxkTepuCTHKA CTPATErUH ITO0ANH3AIUH.

XapakTepucTrKa CTpaTeruu xuddepeHHanmy.

XapakTepHCTHKA CTPATCIUH KOHCOHIANAH/CITATHASL/ TOTTOMEeHNASL.
XapakTepHCTHKA CTPATETHH JTHAEPCTBRA M0 H3ACPIKKAM.

XapakTepHCTHKA CTPATErH¥ NOBLIIEHHS CTORMOCTH KOMIAHHH.
XapakTepHCTHKA CTPATETHH IPHMEHEHHS HOBBIX TEXHOIOTHIA.
XapakTepUCTHKA CTPATETHH PA3BUTHs TOPrOBOH MAapKH.

XapakTepHCTHKA CTPATETHH POCTA.

XapakTepucTHKA CTPATETHH CIICIHATHIANMH.

STamsl HOCTPOSCHHS CTPAaTErHH KOHKYPEHITHA.

DTansl IpOBeICHAA NOPTPEIBHOrO aHAH3A.



5.3. CaMocronTenbaasg pabora odyuaromerocs.

CamocTogTeneHas paboTa CTYNEHTOB IIQ H3YYCHHIO NUCHUIIIMHEl BKJIIOYACT CICAYIONUE
BHAH paboT: H3yyeHHe MaTepHalla, H3MOXEHHOTO HA JIEKIHH; H3YJCHHUE MaTepHala, RHIHECEHHOTO
HA MPaKTHIECKHE 3aHATHI; IOATOTOBKA K MPaKTHYECKHUM 3aHITHIM, BEIOTHEHNE HHUBHTYaTbHOTO
3aaHu (pedepar), DOArOTOBKA IIPE3eHTAIMH JOKIaa.

CamocToaTenbHAasA BHeayAMTOpHaS paboTa 0 Kypey BKIFOUaeT H3ydueHue yaeOroii H HayaHoi
NUTEpaTypsl, NOBTOPEHUE JEKIMOHHOTO MATEPHANA, HOATOTOBKY K IPAaKTHYECKHM 3aHITHIM, a
TaKXe K TEKyIeMy KOHTPOJIO H IpOMEXyTodHoiT aTTectarn. [IpakTadecKne 3aHaTHS IpefycMar-
PHBAIOT COBEPIICHCTBOBAHHE HABBIKOB PAbOTEH ¢ MEPBOMCTOTHHKAMY, H3YIEHHAS NPEMETHOM Clle-
uuduxu Kypea. Bonpockl, He paccMOTpeHHEIe Ha JEKIHAX ¥ NPaKTHYECKHX 3aHATHAX, JOIKHBI OBITh
H3y4eHBI 0akanaBpaMy B XOfe caMocTosTeNnsHoi paboTel. KoHTpos caMmocTosTe I HOM paboThl Ha-
KanaBpoe Haj ydeOHOMH mporpaMMoi Kypca OCYINECTBISETCS B XONE NPAKTHYSCKHX 3aHATHI METO-
JIOM YCTHOTO OIIpOCa HJIH OTBETOB Ha BOIPOCEH! TeM. B Xode caMocToSTeNsHOM paboThl Kax s CTy-
JerT 00s3aH IPOYATATE OCHOBHYIO H II0 BO3MOKHOCTH JONONHHUTENBHYIO THTEPATYPY [0 H3Y4aeMOH
teme. Obyqaromuiics qOKeH TOTOBHTHCA K NPEACTOSINEMY NIPAKTHUSCKOMY 3aHATHIO 110 BCEM, 000-
3Ha4eHHBIM B IIporpaMMe BompocaM. He posicHeHHBIE (THCKYCCHOHHEIE) B XO/I€ CAMOCTOSTENLHOM
pabOoTEI BOIIPOCH! CJICAYET BEIIHCATH B KOHCIIEKT JICKIUH H BIIOCIEACTBHY IPOSCHATD MX Ha IPAKTH-
YECKUX 3aHATHIX.

CamocToaTensHad paboTa BHIIONHAETCS CTYICHTOM 10 33/JaHHIO IPEOAABATENA, HO Oe3 ero
HEMOCPEICTBEHHOTO YYACTHA.

BunaMu 3ananuit I BEeayTHTOPHOM CAMOCTOATENTBHOM pabOTH CTYACHTA BEICTYIIAKOT:

IUJ1A OBNIAJICHHUSA 3SHAHHUSAMH

— gyTeHHe TekcTa (yueOHMKa, [IEpBOHCTOYHNKA, JOTIOIHUTENEHOM THTEPATYPEL);

— COCTaBIICHHE IUIAHA TEKCTA;

— KOHCIIEKTHPOBAHHE TCKCTa,

— BBIIUCKH H3 TEKCTA;

— paboTa co CIOBapsSMH U CIIPABOUHHKAMH;

— y4eOHO-HCCIeIoBaTeNNbCKas paboTa;

— HCIOTBb30BaHHe KOMIEBIOTCPHOM TeXHHKH | VIHTepHeTa U Ip. HpH BEIIOIHEHAR TBOPTECKHX
JIOMAIIHAX 3a0aHHH.

IUTS 33KPEIIeHUs ¥ CUCTeMAaTH3aH 3HaHWH:

— pabota ¢ xoHcIlekToM Jekiuii (o6paboTka TekcTa);

— noBTOpHAas paboTa Hax ydeOHBIM MaTepHaioM (NIEKTPOHHOrO yueOHMKA, IEPBOACTOYHAKA,
JIOIONHUTEBHOM TATEPATYPEI);

— COCTABJIEHHE TUIaHA H Te3UCOR OTBETA HA BOMPOCHL IIPOMEXYTOYHOTO KOHTPOJIS,

— aHamuTHYecKas o0paboTKa TeKcra (aHHOTHPOBAaHME, PelEeH3UpOBaHHE, pedepHpOBaHUE,
KOHCIIEKT-aHATH3 H JIp.);

— IOJArOTOBKA COOOINCHUH HA NMPAKTHYECKOM 3aHATHH H Ap. WA (OpPMHPOBAaHHA YMECHHH H
HABBIKOB:

— IIOATOTORKA JOKNAI0B 110 3aJaHHBIM TeMaM;

— pelleHne CHTYAllHOHHEIX (IpodhecCHOHATHHBIX) 3a1aHHH.

[TpopaboTka BONIPOCOR, BEIHOCHMEIX HA CAMOCTOSTENEHOE U3YYCHHE COCTOHT B H3YUCHHH,
KOHCIEKTHPOBAHKY M AHANM3E JIMTEPATYPHBIX HCTOTHUKOB.

Meromideckie peKOMEHAAMH 110 CAMOCTOATEABHOMY WM3Y4EHHIO BOIIPOCOB TEM IHCIH-
IUTHAHEL:

1. Heo6x0auMo npo9nuTaTh THTEPATYPHBIE HCTOIHHKH, IPOAHATH3HPOBATE Ka9eCTBO M HOJ-
HOTY M3JIOKCHHA MaTepHaa 10 H3yJaeMbIM BOIIPOCAM B INTEPATYPHEIX HCTOUHHKAX.

2. PexoMenzyeress MHCEMEHHO COCTABHTE CBOH BOIIPOCH! K TEKCTY (He MEHee TPeX).

3. PexomenayeTcs nath coOCTBEHHBIE KOMMEHTAPHH TPOYUTAHHOMY MaTCPHAIY, apryMeHTa-
[HIO CBOCH HHTEPOPETAIHH.



4. KoHTpOJIb BBHITOHEHHS BHEAYAUTOPHOH CaMOCTOSTENBHOR paboTh! OCYINECTBISETCH HA
MPAKTHICCKHUX 32HATHAX, WHIMBHAYATHHEIX H TPYINIOBSIX KOHCY/IbTALMSX, 3AATE 3CCe, 3aTIETE.

IIpaMepHas TeMaTHKA JOKJIAA0B
OBOIIONHS CTPATETHYECKOrO YIIPABIICHYS.
Teopusa CTeHKXONIEPOB.
Crpaternueckuit MApKETHAT.
dopMUpOBaHye KOHKYPEHTHEIX HPEHMYIIECTB.
Pazpaborka kmoueBbIX GaKTOPOB yCIEeXa.
OneHka KOHKYPCHTHOIO CTaTyCa FOCTHHHYHOTO NPeNIPHATHS.
Tunwl crpateruii. [lupamuna crpareruii.
O6mad cTpaTerus OpraHA3allid H CTPATerHs YHPaBIeHHUS IIEPCOHAIOM.
Bremnne 1 BHyTpeHHHRE GaKTOpPEI, BIUSIOIINE Ha IPOIIECC pa3paboTKyl CTPaTerHH.
10 HucTpyMeHTH MapKETHHTAa-MAKCA.
11. Muccus opraHu3any # 0COOCHHOCTH IIOIUTHKH YIPABICHAS NEPCOHATOM.
12. Bnusmane cTaguy *KAHEHHOTO KA OPraHH3AHY Ha CTPATETHIO ¥ NOJIHTHKY IPEAIPHAITHS.

00NN R W=

Qonx oneHoIHBIX Marepratos (POM) g npoBeicHUA aTTECTAAM YPOBHA cOpPMHPOBaH-
HOCTH KOMITCTCHIIMI 06)(‘{81()HIHXC§I 0 MHCUHITTHHE O(IJOPMJISIGTCﬂ OTICIBHBIM TOKYMCHTOM.

6. YYEBHO-METOIWYECKOE Y HHPOPMAIIMOHHOE OBECIEYEHUE
NXCITILIHLI

6.1. Knurootecnedenuocrh

HauMenosanme THTEpaTypPhl: aBTOP, HA3BAHUE, BHA H3AAHHA, H3OATCAb- Fop | KHHUI'OOBECIIEYEHHOCTH
CTBO H3ha-

Hanmipe B 3NeKTPOHHOM Kata-
Jcre 2BC

OcHoBHA4 TUTEPATYpA

1. Cxobxun, C. C. Crparerudeckuii MEHeIXKMEHT B HHIYCTPHH 10CTE- 2021 https://urait.ro/beode/d72713
MPMMMCTEA M TYPH3Ma : ya9eOHuK 1a By30s / C. C. CkoOkuH. — 2-¢ H3.,
renp. ¥ gom. — Mocksa : Uaparenecreo FOpait, 2021. — 442 ¢, — (Bric-
mee ofpazopanue), — ISBN 978-5-534-04473-7. —Teker : 3CKTPOHHBIH
// 9BC KOpaiit
2. Mamox, B. Y. Crpateruueckuit MeHeDxMeHT. OpraHuzanua cTpare- 2021 https:/furait.ru/bcode/469399
THIECKOTO PAasBHTHA : YUeOHHK U PaKTHKYM i By308 / B. M. Mamok.
—Mocksa ; Hapatensctao FOpaiir, 2021. — 361 ¢. — (Breicinee obpazosa-
aue). — [SBN 978-5-534-03338-0. — Teker : snextponssi // 3BC
TOpaiit
3. Cunopoe, M. H. Ctparerudeckuit MeHSIKMEHT : yaeCHUK p1d By3os/ | 2021 https:/furait.ra/bcode/470252
M. H. Cumopos. — 2-e u3n,, Hcnp. H foi. — Mocksa : H3matensCcTso
HOpaiir, 2021. — 158 c. — (Bricmee obpasoBanue). — ISBN 978-5-534-
08723-9. — Tekct : anextponHsblii // O5C I0paiir

JlononHuTeAEHAA JIHTEPATYPA

1. Tursax, B. T. Crparerugeckuii MeHeIDKMEHT : yueGHHK mid Oakamas- | 2021 https://urait rwbcode/425854
pos / B. T Jlurak. — Mockea : M3garenscteo IOpafit, 2019. - 507 ¢. —
(Bakanaep. AxaneMmudecknii kypc). — [ISBN 978-5-9916-29294. — Texcr
: anexTponHsii // DBC OpaiitT

2. 3y, A. T. CrpaTernuecKdii MCHCIXKMEHT : yueOHHK K npaxTukyM mia | 2021 https://urait.rw/bcode/468729
sysos / A, T. 3y6. — 4-e uzn., epepab. u pon. — Mocksa : HanaTtenecTeo
FOpaiir, 2021. — 375 c. — (Bbiciee obpazopanre). — ISBN 978-5-534-
03013-6. — TekcT : snektponHmii / 25C I0paiit




3. dponos, FQ. B. Crparernyeckuit MeHemkmMeHT. QopMmupoBanKe cTpa- | 2021 hitps://urait.rwbcode/471817
TErHH B NPOEKTHPOBaHHE GU3HEC-TIPOLIECCOB | YieOHoe nocofue Ald By-

sos / HO. B. dponos, P. B. Cepries ; noa peaakumei 10. B. ®ponoea.
— 2-e w3z, MCIIP. H KoM, — Mockea : Mspatensctso HOpaiiT, 2021. - 154

c. — (Buicmee obpazoranue). — [ISBN 978-5-534-09015-4. ~ Teker :
anektponnsiil // 35C Hpa#t

6.2. Ilepuopuyeckue U3NAHAS

1. MeremimenT B Poccuu 1 3a pybexom™

2. IIpo6GeMEl TEOPHH U PaKTHKY YIIpAaBICHHUA *
* — qaumepamypa u3 gouda bubmiomexu Bal'y

6.3. UarepHET pecypcsl _

1. www.consultant.ru — Cripasouso-TipasoBas cucTemz «Koncynprant [Lmoc»

2. http://library.visu.ru/ — caiir Hayuro# 6ubmmotexku Bnl'yY

3. http://ecsocman.hse.ru/ — QenepanpHelii 06pa3zoBaTeNbHEIH ITopTak SKOHOMHKA. CoLHOoI10-
rug. MenemkmenT

4. https://grebennikon.r/journal-35.html — MeHexMeEHT KadecTBa

5. https://rjm.spbu.r/ — Poccuiickuii xKypHas1 MEHEJDKMEHTA

6. http://www.rbc.ru — PocbizaecKoncantaar

7. http://www.scopus.com/ — Oubnuorpaduueckas u pedeparupHas 0a3a JAHHBIX HAYYHBEX
nyomaxanmit Scopus

8. webofscience.com — 6a3a naHHBIX MeXAYHAPOIHBIX MHICKCOB HAYYHOTO UMTHPOBAHHS
Web of Science

7. MATEPHAJIBHO-TEXHAYECKOE OBECIIEYEHHUE JACITHITIJIMHBI

Jng peari3aniy JaHHOH THCIUIUTHHBI HIMEIOTCS CIICIHANBHBIEC TOMEIICHUS IS IPOBENCHUS
3aHATHM JIEKIMOHHOr0 THIIA, 3aHATHH TPaKTHIECKOTo/MabopaTopHOTO THIIA, KYPCOBOIC
NPOSKTHPOBAHUS (BBIIOMHEHHS KyPCOBBIX paboT), PYNNOBHX M MHIUBHIYAIBHBIX KOHCYIBTALMH,
TEKYHIEr0 KOHTPOJSI M IIPOMEXYTOUHOH ATTECTALMH, A TAKXe NOMEIMEHHS JII1 CaMOCTOSTebHOM
paboTEI: ayIHTOPHM, OCHAIEHHBIE MYIBTH-MeAHAa 00OpYINOBaHMEM, KOMIBIOTEPHBIE KIACCHL C
AOCTYIIOM B HHTEPHET, &y TUTOPHH 63 CIEIHaNBHOr0 0000PYAOBAHHS.

IMepeveHs HCIIONB3YEMOrO JIMLIEH3MOHHOrO iporpaMMHoro obecrievennd: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «KoncynstanTt Imoc» (MHCTaMpOBaHHEIA pecype

Bil'Y).

[Mpumedanue
B co0TBETCTBHH C HOPMATHBHO-IIPABOBEIMHE aKTaMH U HHBATM/IOR H JIAN ¢ OTpaHHdeHHBIMA

BO3MOXHOCTSMHE 3IOPOBBS NMPH HEOOXOZMMOCTH TECTHPOBaHHE MOKET OBITH IPOBEIEHO TONHKO B
IMHCHMEHHOM MM YCTHOH dopMe, a TaKkke MOTYT OBITh HCIIONB30BaHb] APYTHE MaTepHansl KOHTPOIA
Ka4ecTBa 3HAHHH, TpeayCMOTpeHHEIE pabodeli nporpaMMoil JUCHHILINHEL.
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Penenszent
(mpenctaButens padoronarens) Jupexrop OO0 «Monow

[Iporpamma paccMoTpeHa M 0100peHa Ha 3aceaHuu KadeR
poTOKOJ Ne / oT % ﬂf 02&4# r.

3aBenyrouuii kadeapoi K.3.H., 0meHT SApeck O.b.

Paboyas nporpamma paccMoTpeHa H ogo0peHa
Ha 3acelaHuu y4eOHO-MeToau4ecKol komMuccun Hanpasienus 43.03.03 «ocTuanunoE AeI0»
mpotokonNe 7 or Lo oA i r. :

IIpencenarens KOMHCCHH K.II.H., noueHT KpacHosa M.B.




JIMCT IIEPEYTBEPXKXIEHUA
PABOYEN IMPOTPAMMBI JUCIAILIAHBI

Pabouas nmporpamma oxobpena Ha 2022 / 2023 yueOHEIHA rona

ordFef <L roga

ITpotokon 3acenanus xadenpsr No 7

3apenyromuii kapenpoii LI+ WU/_ L{//C V/@C&‘&é Qf

Paboyas nmporpamma onobpena Ha 20 /20 y4eOHBI# roaa
IIporokon 3acenanus kadeapsr Ne oT rona
3apenyromui kabenpoit

Pa6oyas nporpamma ogodpena ua 20 /20 y49eOHBII roga
ITporoxon 3acenanus xadenpsr No oT roga
3aBeqyromuii kadenpoii

Pabouas nporpamma onobpena na 20 /20 y4eOHBIH Toa
ITpotoxon 3acenanus kadenpsr Ne oT roga

3asenyromuii kadenpoii




