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1. TEJIA OCBOEHMS JUCIIUILITUHBI

Ieas ocBoeHHs NACIHILIHHLI — IOATOTOBKA BHICOKOKBATHGHIMPOBAHHLIX CIICHHANIHCTOR,
BIAJEIOIHX OCHOBHEIMH COBPEMEHHBIMH METOJaMH pa3pabOTKH H YIPABJICHAA NPOEKTaMH H HMe-
IOIMX MPAKTHYECKHE HABBIKH UCHOIB30BAHAS 3THX METONOB.

3anaan:

1. W3yuenne Hay4IHBIX, TCOPETHYECKHX U METOJUYECKHUX OCHOB CHCTEMBI YIIPABJICHUS IIPO-

CKTaMH,

2. VaydyeHHe METOAWYECKHX NOAXONOB K HPHHATHIO PEeIleHUi MO BHIpaboTKe KOHUSTIIHH

OpOEKTa, ero CTPYKTYPH3AITHH H OICHKE,
3. BEIDONHATL TEXHHKO-3KOHOMHUYECKOS 000CHOBAHHE OpOCKTa H pa3pa6aTLIBaTL Ou3Hec-

MAaHsl IPOCKTAa;

4. OCYIODecTBIATE CHCTEMHOE INTAHHPOBAaHHE IPOEKTA HA BeeX (hazax ero JKA3HEHHOTO THKIIA;

5. IMonbupate HCHONHHTENESH MIPOEKTa Yepe3 IpoLexypPY KOHKYPCoB (TOProB);

6. OuenuBathb 3¢pEeKTHBHOCTH [IPOEKTA € YIETOM (PAKTOPOB PHCKA H HEONIPESACICHHOCTH;

7. Opranu30BbIBaTh peanu3allHio poekTa, obecieduraTh 3G ek THRHEN KOHTPONb # pery-
THMPOBaHUE, a TAKXKE YIIPABICHUE H3MEHEHUAMH, HEM3OSKHBIMA B X0€ PEAH3alli IPOSKTa, Ha 6asze
COBpeMeHHEIX HHMOPMAHOHHBIX TEXHOIOTHH.

2. MECTO JHCHHILTHHBI B CTPYKTYPE OIIOII BO

JucIHILUTHHA « Y IIpaBIcHAE IIPOEKTOMY OTHOCHTCA K 4acTH, GOpMHpyeMo# yIaCTHHKaMH 00~
pa3oBaTeNbHBIX OTHOIEHH , yueOHoro miana no HampasneHuo 43.03.03 «ocTHHAYROE NET0Y.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHA ITO JUCIIAILINHE

[Tnasupyembie pe3yabTaTsl 00ydeHHS IO JHCIMILIMHE « Y IPaBIeHHE TPOEKTOMY, COOTHECEH-
HEIE C TUTaHApyeMbME pesynsratamu ocBoenus OlIOII (koMneTeHnusMy M HHAHKATOPAMH OCTH-
KEHUST KOMITETCHITHIA )

QopMupyeMsie

[InaHupyeMbie pe3ynbTaThl 00YUSHHS N0 UCLMILIHHE, B CO-

HaumeHoBaHHe Olle-

KOMIIETEHLIHH OTBETCTBHH C HHAHKATODOM HOCTHXXEHHS KOMIIETECHLIMH HOYHOTrO CpeJicTBa
(xon, copepkanne | MHaMKaTOp NOCTHAXKCHNS KOM  PeayanTaThl 00ydUeHHs NO
KOMHCTCHI.IPIH) METCHLUHH AHCLHHILTIHHE
(K00, codepacanie UNOUKA-
mopa

TIK-5. Cnocoben
PaccUMTBIBATh H
AHANH3HPORATh
SKOHOMHYECKHE pe-
3YJIBTATHl AEATCIb-
HOCTH OpTaH#3a-
nHii cdepst rocre-
MpHHMCTBA U 00-
[IECTBEHHOTO [THTA-
HUA JNA TPHHATHA
3¢ QeKTHBHBIX
YIIpaBJIeHYEeCKHX
petoeHuit

[TK-5.1. Ocymecreiser cbop
¥ aHAIH3 JaHHBIX O 3aTparax
opraHH3auuii cepsl rocre-
IpYUMCTBA M OOwecTBeH-
HOro HMHTAHMA, X CTPYKTYD-
HBIX NoApazfeneHuii

3nams:
- OCHOBBI peaTH3AIHH MIPOSK-
TOB B OOmacTu npogeccHo-
HaNLHOH JEATCABHOCTH;
- MeTonsl cOopa M aHamu3a
JaHHBIX O 3aTPaTdX NpH pea-
JIM3ALHHA NMPOCKTOB;

Vaemn:
- PEAH30BATE IPOESKTE B
npodeccHoHanbHOMN aed-
TENBHOCTH;
- pa3zpabaTEIBaTh MPOSKTHO-
CMETHYIO JOKYMEHTALIHIO;
Braoemy:
- HABEIKAMH PealTH3aLuH
IPOEKTORB B NpodeccHo-
HANBLHOM JeSTeNEHOCTH;

TecToBHE BONPOCH
IIpakTHKO-OpHEHTEPO-
BaHHOE 3afilaHHE




- HaBBIXKAMH YTPABNCHHS
CTOUMOCTSHO NIPOCKTA,

ITK-5.2. YyacTeyeT B paspa-
DOTKE MNaHOB NOXOAOB H pac-
XONOB OpraHM3ailiui cdephl
I'OCTeNPHUMCTBA 1 00LIe-
CTBEHHOTO ITHTaHHsA

3uame:

- OCHOBBI pa3pabOTKH NPOEK-
TOB B NPO(ECCHOHATIBHOMH Je-
ATENBHOCTH;

Ymemp:

- paszpafaTkIBaTh NPOSKTEI B
apodecCHOHANTBHOI neaTensb-
HOCTH;

Bragemy:

- HaBbIXaMH pa3paboTKu npo-
eKToB  NIpodeCCHOHATBHOM
DEATCNLHOCTH ¢ HCTIONME30Ra-
HHEM HHGPOPMAUHOHHBIX TEX-

TecToBBIE BONPOCE
IMpakrHKO-OpHEHTHPO-
BAHHOE 33JAHUE

HOCTH JeqTeNnbHOCTH opra-
Huzaiuil cdepsl rocTenpH-
AMCTBZ M OOIIECTBEHHOIO
NUTAHUA, HX CTPYKTYPHBIX
noapasfeneHHH

LEeCTBAAEMbIE B NpodeccH-
OHANBHOH NEATEIFHOCTH;
Vmemp:

- TIPOTHO3HPOBATE OH2HEC-
MPONECCH W OLEHHBATE MX
3¢ deKTHBHOCTS;

Braoemn:

- METOJaMH MpPOTHO3HPOBA-
HHS M OLCHKH OH3HEC-TPO-
L[eCCOB B MpOodeCcCHOHANE-
HOH JEATSIBLHOCTH.

HOJIOTHi;
TTK-5.3. OpraHu3yeT OUEHKY | SHamb:! TecTOBBIE BOPOCH
SKOHOMHUecKOH 3ddekTuB- | - OusHec-pouecchl, ocy- | IpakTHKo-OpHEHTHpO-

BaHHOC 3a1aHHE




4. OFBEM U CTPYKTYPA JUCHHUILJIUMHBI

TpPyROEMKOCTb JMCIMILTHHEI COCTARIAET 5 3a4eTHble eMHMITEL,_180 gacoB

TemaTaecKuH MJas
dopma oOyueHHNA — OUHAN

KonraktHad paboTta 00y4aio- Gopmet
MHXCH TEKYIIEro KOH-
¢ NEeJAroruvIecKnM paboTHH- TpOJIA YyCIEBAagMO-
KOM CTH,
g - § dopma mpoMexy-
a | 8 E A S ] TOYHOH
Ne HavmMeHOBaHHE TEM WA pazie- § § B t§ § n g E arTecTaiM!
wn JNIOB/TEM NUCLIAILTHHBI § = » § = | 55| & L‘E_ (no cemecmpanm)
© = = A ] o
51§ 2| £ |35|2
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2 5 28
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ARAF
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= = )
1 Heropua pa3ssBuUTHA MeTOIR YIpaBie- 7 1 2 2 5 6
HHA IPOCKTAMY U €10 KOHIENIHA
2 OcHOBB! YIIPABICEHA 7 2-3 4 4 2 6
3 PazpaboTra KOHIEIHH MMPOSKTA 7 4 2 o) 2 6
4 MeTonasl oueHKH 3QMpeKTHBHOCTH 7 5 5 2 5 6
IpoeKTa
5 [InanupoBanye npoeKTa . p 5 5 2 6 PeiiTHHT-KOH-
Tponk Nel
6 CTpyKTypH3aLia NpoeKTa 7 7 2 2 6
7 PazpaboTka NpOEKTHO-CMETHOH JOKY- 7 8-9 4 4 5 6
MEeHTALK
3 MaTepyalbHO-TeXHHYECKas  TIOATOo- 7 10- 4 4 5 5
TOBKA IIPOEKTA 11
9 VupasneHue BpeMEHEM IIPOEKTa i _KOH-
op p p 7 12 2 5 5 6 Peitrunr-xos
TpOab N2
10 | Pacuer pacnucaHuA IPOEKTa 7 13 2 2 2 6
11 VhpaBneHHe CTOMMOCTBIO ~ 14- 4 4 5 6
15
12 | ¥nparneHune NpoeKTHOH KOMaHIOH 7 16 2 2 2 5
13 | KoHTpon: H peryTHpOBaHHE NPOSKTa 7 17 2 2 2 5
14 YnpasleHHe KOMMYHHKAIAMHA 4 18 5 9 2 5 PedTHRI-KOH-
Tposb Ne3
Bcero 3a 7 cemecTp: 36 36 28 81 3xzameH 27
Hamuune B aucuumnune KIT/KP 7 KP
HTtoro no QJUCHMNIHHE 36 36 28 81 2x3ameH 27




dopma obyuenns — 3a04Has (3 r 6 M)

TeMmaTHueckHil Dan

KonrakrHas paGorta o6ygaro- QDopMEI
11150003 TEKYIHEro KOH-
€ MEeNArorMYecKuM paboTHH- TPOJIA yCIeRaeMo-
KOM CTH,
s =
g ~ - = popma POMEKY-
a | 8 E g S g . TOYHOH
Ne HammeHoBaHHE TEM M/IUIH pa3jie- 2 § = e § < | B 5 aTTeCTallid
o/ JIOB/TEM AHCLMILUIHHBI = = . S & g E % (no cemecmpam)
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1 Heropua pa3sBHMTHA METOIA yrpaslie- 6 5 2 10
HHA MPOEKTaMH H €70 KORLCHIus
2 OCHOBHI yIIpasNeHHA : 6 2 2 10
3 PaspaloTka KOHIETIIHH IPOEKTA 6 2 2 10
EKTHBHOCTH
Metogst oueHkd  3bd 6 9 9 10
TPOEKTa
5 InaauporaHHe NPOEKTa p 10 Peitrinr-xon-
Tpoak Nel
6 CTpyKTypH3allis IPoeKTa 6 2 2 10
7 PazpaboTka NpOEKTHO-CMETHOM JIOKY- 6 2 9 10
MEHTaIHH
8 MarepRansHO-TEXHMYecKad  MOAro- 6 10
TOBK& IIPOEKTA
9 YnpaeneHe BpeMeHeM IIDOeKTa 6 10 PeliTHHT-KOH-
TpoJIb Ne2
10 | Pacyer pacricanHs MpoeKTa 6 10
11 ‘YnpaBneHHe CTOUMOCTBIO 6 10
12 | YmpaBneHue NpOCKTHOM KOMaHAoH 6 10
13 Koutpons U peryIHpoBaHHE IPOSKTa 6 10
14 | VoparneHHe KOMMYHUKAIMAMHA 6 1 PeitTHHr-K0H-
TpOaL Ne3
Bcero 3a 5 cemectp: 6 6 i2 141 Ox3aMeH 27
Hamuure B arcnunuse KIKP 6 Kp
Uroro no AHCUMIIHHE 6 6 12 141 Sx3amen 27




Conepma}me JEKIIHOHHBIX 3aHATHI 10 JHCIHILIHHE

Tema 1. HeTopus pasBuTHA METOa YIPABJIeHHS IPOCKFAMH H €r0 KOHIeNIHsI

Hcropas passBATHA METOHA YIPABICHES. NPOSKTAMH H €ro Kormermus. [Ipeamocsuixy nepe-
XOJA X YHPABIEHHIO MPOSKTaMy. DBOJIOLMS PA3sBHTHS METOJIOB YIPaBIEHHS MPoeKTaMu B Poccnn
u 33 pyOGexxoM. Pous yrpaBiieHHs IPOEKTAMH B COBPEMEHHOM MHPE.

Tema 2. OcHOBBI yIIPABJICHHA

TMoEATHE O XHU3HEHHOM IMKIe mpoekTa. (Pazwl (3Tans! mpoekTa). JmMTenbHOCTE KU3HEHHOTO
[HKIA npoekTa. CTpyKTypa OpOeKTa.

Hzygerne 0OBEKTOB H CyGBHEKTOB B YIPAaBIEHHH IPOEKTOB, a TAKKE HX B3aHMOJECHCTBHA B
Tporecce PEAU3allHK poeKTa. MeTombl PyKOBOJCTBA M PYKOBOJAIIME MEDH! [0 OGCCIEUECHMIO
BBIIIOJTHCHUS TIPOEKTA.

[Mponeccsl MHALKAINY; ITPONECCHl INIAHUPOBAHHUS; IIPOECCH HCTIOHEHHS; NPOECCH aHa-
TH3a; MPOLECCH] YIIPaBIeHHA; IPONECCHI 3aBEPIICHHS.

Tema 3. PazpaboTka KOHLICIIIHH XPOEKTA

PaspaboTka koHmemmy mpoexra. CTpaTerHueckoe BHICHHE H 3aMblce)l MpoekTa. Muccus
npoekTa. [IpopaboTka neneit u 3ama4 npoekra. Jlepeso neneid. [IpenpaputencHbni aHamIs ocyme-
CTBHMOCTH H XH3HECIIOCOOHOCTH IpoeKTa. Jiepero npobaeM. IpenpHBecTHIHONHAA (a3a IPOEKTa.
OueHKa KH3HECTIOCOOHOCTH MPOEKTa. YcTas NpoekTa, KOHCTaTalks MPeABAPHTEILHOIO CORCPRKa-
HASA POEKTA.

Tema 4. Meroas! oneHkH 3 PeKTHBHOCTH NIPOEKTA

Kareropuu u suaer 3¢ gexTusHocTH. CxeMa OUEHKH M KPUTEpHH 3()OEKTHBHOCTH MPOCKTA.
IToxkasareny 3¢ QeKTHBHOCTH NPOEKTA.

Tema S. IlnanapoBaHHe NpoeKTa

[Inan upoekta. Llenn, HazHaueHne W BHAEI ITaHOB. Ianupopanye CONEPIKAHES IPOSKTA.
CTpyKTypHas JeKOMIO3uIHs IpoexTa. CxeMa pacnpesieieHis OTBETCTBEHHOCTH. Y IPaBleHue
NpeAMEeTHOH 001aCTBIO IPOEKTA.

Tema 6. CTpYKTYypH3aAIHUS IIPOEKTA

Hepeso neneii, paboT, pecypcoB, CTORMOCTH, YYaCTHHKOB, MATPHIA OTBETCTBCHHOCTH. Om-
TEMAJIBHEIA YPOBEHD JeTATH3AIMH.

Tema 7. Pazpaborka npoeKTHO-CMETHOH TOKYMEHTAHH

CoctaB W Topsaf0K pa3spabOTKH mpoekTHo-cMeTHOM moxymenTaunun (IICI). Opranmsanus
oduca poeKTa. DKCIEpTH3a NPoeKTa. IIGpANIOK MpOBeaeHUs IKCIEPTH3HL.

Tema 8. MaTepuanbHO-TEXHAYECKas MOATOTOBKA MPOEKTA

MatepranpHo-TeXHHYecKas IIOArOTOBKA NpoekTa. JaKynkH | noctasky, CTpyKTypa 3a1a4 Ma-
TepuaTBHO-TexHIueckol noaroToBkd (MTIT). OpraHel MaTepHATBHO-TEXHHYECKOTO 00eCIe CHIA.
IToapsanHEIe TOPrH U KOHTPAKTHL

Tema 9. Ynpas.teHHe BpeMEHEM MIPOEKTA

OnpezeNeHre onepaiiii, HX II0CTeIOBATETEHOCTH U B3aMMOCBA3H. PaspaboTka pacnucaHus
npoekTa. KaennapHoe M CeTeBOC NIAHMPOBZHHE HPOEKTA. TeXHHYCCKHE MPUEMBI OPTaHH3aAIHH
cetu: PERT-cxema u CPM-cxema. IToacuer Bpemeny Ha kaxnoe aeiicrsue. [IpenMyniecTsa u Hexo-
cratkd GANNT-cxeMEL

Tema 10. Pacuer pacnycanusi IpoeKTa

KoppexTupoeka ceresoro rpaguka. Pacuer pacimcaHus NPOSKTa METOIOM MATpHIHOTO all-
TOpHETMA. YIIpaBIeHHE PacIUCaHHEM IIPOEKTA.

Tema 11. YopagpiieHHe CTOHMOCTBIO

OCHOBHbIE IPHHIMIE YIPABICHUS CTOMMOCTBIO TPoeKTa. OLeHKa CTOUMOCTH IPOSKTa.

BromkeTHpoBanie IpOeKTa. MeTOBI OLIEHKY M KOHTPOJII CTOHMOCTH IpoexTa, PopMEpoBa-
HHE CMETHI 3aTpaT [0 MpoekTy. (MMHAHCOBBNA IUIAH M YIPABICHAE JEHEKHBIME NOTOKAMH. OTuer-
HOCTB IO 3aTpaTaM. YIpaBIeHHE NPOCKTHBEIMH PHCKaMH.

Tema 12. YopasieHne NPOeKTHOM KOMaHN0H



OyHKIMYE YIACTHRKOB OpoekTa. PykoBomcTBo, muaepctso. Co3nanue MPOSKTHOH KOMaHEL.
OCHOBHEBIE XapaKTEPHCTHKA KOMAH/Ib! [IpoexTa. [IPHHIMITEL B MEeTOAE! popMupoBaHms KoMaH. Op-
ranmanus 3K TUBHON JeATeIFHOCTH KOMaH bl YIIpaBlIeHHE NepCcoBaIoM KoManapl. Ilcuxomo-
rHYecKHe acHeKTBI YIPABJICHHA NepcoHagoM. MOTHBAIlMA H CTHMYIMpOBaHHe nepcoHana. Kom-
($IUKTHL IPOCKTA.

Tema 13. KoHTpo1H B peryJIHpoBaHHe NPOEKTa

Vrpasienue paGoTaMH OO IPOSKTY: CTPYKTYpa M o0BeMEl paboT, B3aHMOCBA3L 00BEMOB,
IPOAOKHTENEHOCTH H CTOMMOCTH paboT. 1lnaHEpoBaHie H KOHTPOJIb 3aKyNOK ¥ MOCTABOK pecyp-
coB. YrpasneHue 3anacaMi. JIOTHCTHKA IPOeKTa. YINIpPaBIcHHS H3MCHEHHAMH KakK 3IEMEHT yIpas-
nenus uHTerpanmeil npoexta. KonTpons i peryimmupopanne. MeHeIpkMeHT kadecTBa poekTa. Iens
H HasHadeHHEe KOHTPOJst. MeToas! KouTpold. TpaluiHOEHEI METON H METO OCBOEHHOTO 00BeMa.
Ouenka cocToaAud paboOT M IPOTHO3HPOBAHHE H3MCHEHHMH., TEXHOIOrHA yIpaBleHHs U3MEHEHH-
AMH.

Tema 14. YnpapiaeHne KOMMYHHKANHAMHA H 3aBCPIIEHHEM NPOCKTA

OTtuer”HocTh 00 HCIIOMHESHHH. Y IPABICHHE IPHEMKOH-caadeii o0reKxTa. 3akpulTHe Ipo-
eKTa. 3aBepmicHue npoeKkTa. AyIHT NIPOEKTa.

Copep:kanue NPAKTRYECKHX/1a60paToPHbIX 3aHATHM IO JHCHBILIHHE

Tema 1. HcTopua pasBHTHA MCTOAA YIPABJICHHS NPOCKTAMH H €0 KOHIENNHI

OnpesienieHye IOHATHS «yIIpaBiIeHHEE HpoekTaMu». CyIMHOCTS H OTIMYATENbHbIE 0COOEHHO-
CTH IPOEKTHOro MeHemxMeHTa. OcHOBHEBIC QYHKIINY ynpaeiaeHHs npoektamu. Knaccuduxamms mpo-
€KTOB — BBINIONIHCHHAE IPaKTHKO-0PHEHTHPOBAHHOTO 3aJaHH .

Tema 2. OcHOBB! YIIPaBJI¢HHA

Mogenu ynpapieHus IpoeKTaMy. Y IPABICHAE OPraHH3alHoORHEM passuTHEM. IIpobmeMet
YIIpaBIeHHAA OPraHu3ayOHHEIMA NpoekTaMi. CHcTeMa KilacCHQUKANHi 337a4 YIPABICHUS Opra-
HH3AMOHHEIMHE npoekTtamu, Crienpduka yIpapIeHAsS OpraHU3alimOHHEBIMI IPOCKTaMH — BBITION-
HEHHE NPaKTHKO-OPHCHTHPOBAHHOIO 3alaHHs.

Tema 3. Pazpadorka KoHIENINA MPOCKTA

Onpenenenne ueneii H crpaTerdy npoekTa. IlocTpoeHne XHU3HEHHOTO ITHKIA IPOEKTA — BEI-
IIOJIHEHHUE NPAKTAKO-OPACHTHPOBAHHOTO 3a1aHHs.

Tema 4. Meroas! olleHKA 3¢ HeKTHBHOCTH NPOEKTA

TabIHYuLIl METO | pacieTa aHAIHTHYCCKUX MapaMeTpos cereBoif Mofienn. PacgeT cerepoit
MOJIEH METOIOM JMaroHaTsHOH Tabmui. CeKTOPHEIA METON PACUETOB CETEROH MOICIH — BBIIOJHE-
HHE TIPaKTHKO-OPHEHTHPOBAHHOIO 3a/IaHHUA.

Tema S. [Inanuporanue npoexra

Onpenenenne KOIHYECTBCHABIX NOKa3aTes el NpIMEHHATENBHO K 3a1a49aM H LEJLAM MPOSKTa —
BBIIIOTHEHHE IPAKTHKO-OPHEHTHPOBAHHOTO 33 TaHH .

Tema 6. CTpyKTypH3aLHA NPOEKTA

IMoctpocuue nepesa nenet, paboT, peCypcos, CTOMMOCTH, YJaCTHHKOB, MATPHIIE! OTBET-
CTBEHHOCTH — BHIIIOJIHEHHE IPAKTHKO-OPHEHTHPOBANHOTO 3aaHHA.

Tema 7. PazpaboTka IPOEKTHO-CMETHOH NOKYMEHTALHA

PazpaboTka CMETEE IPOCKTA — BHIIOJIHEHNE IPAKTHKO-OPUEHTHPOBAHHOTO 3a/IaHKS.

Tema 8. MaTepuajibHO-TeXHHIECKas! MOATOTOBKA IPOEKTa

YnpasiieHHe 3aKyIKaMH H MaTEpHATEHO-TEXHHYIECKOES 00ECIeUeHHE TPOEKTa — BBIIOHEHHE
TIPAaKTHKO-OPUEHTHPOBAHHOTO 3aJAHH.

Tema 9. Yripap.ieHue BpeMeHeM NPOEKTA

Pa3pafoTka THHEHHOr0 KaleHIapHoTo iaHa. ONTHME3aIHS IPOEKTa 1o BpeMeHH. ONTHMH-
3alHs CeTEBbIX Mofenell. Mcmomp3opanue nprnoxerus Microsoft Project —~ Bemonsenne npak-
THKO-OPHEHTHPOBAHHOTO 3a/(aHHA.

Tema 10. Pacuer pacnucanus nNpoexkTa



Pa3paboTka ceTeBoil MOAENH IPOEKTa — BEINOJIHCHHE NPAKTHKO-OPUEHTAPOBAHHOTO 3a/1a-
HYA.

Tema 11. YnpasieHue CTOHMOCTLIO

OnruMmpsanus IPOEKTa IO CTOMMOCTH — BBITONHEHHE NIPaKTHKO-OPHEHTHPOBAHHOTO 33/1a-
HUs.

Tema 12. YupasjieHHE NPOEKTHOH KOMAHAOH

Onpenenerne cOCTaBa YYACTHHKOB NPOCKTA — BHIIOJHEHHE MPAKTAKO-OPHECHTHPOBAHHOIO

3a/IaHHAs.

Tema 13. KonTpo/Ib H pery/THpOBaH#e NPOEKTa

KoHTpob ¥ peryMpoBaHue X0/1a peant3aniy npoekra. OCHOBHEIC (PHHAHCOBBIE IOKA3aTEH
METOa OCBOEHHOro 00heMa — BLIIONHEHHE IPaKTHKO-OPHEHTUPOBAHHOTO 3aJaHu.

Tema 14. Yupasiende KOMMYHHKANMAMHA H 3aBepIIeHHCM NPOEKTa

VYupaeneHnne IpueMKoii-ciayeit o6bexra. 3akpBITHE OpoeKTa. 3aBepIIeHAE IPOSKTa. AyIHT
npoekra. IIpoBepka npoexra nocne 3agepincHus. OnpeseleHne OTKIOHEHHH — BEITIOJIHCHHE IPaK-
THKO-OPHEHTHPOBAHHOIO 3aIaHH.

5. OTEHOYHBIE CPEACTBA JUISA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
IIPOMEXYTOYHON ATTECTAITAH IO HTOT'AM OCBOEHMS JUCLUIIJINHBI U
YUYEBHO-METOJUYECKOE OBECIIEYEHHE CAMOCTOSITEJLHOM PABOTEI
CTYJIEHTOB

5.1. Texymuii KOATPOAH YCIIEBAEMOCTH.

Texymuit KOHTPOJIH YCIIEBAEMOCTH 110 JUCIHILIMHE «Y IPABICHHE POEKTOM» IPOBOIUTCS B
dopme peHTHHT-KOHTPOJS TPH paza B ceMeCTp. THIOBBIE TECTOBBIE BOIIPOCHI H 3a4a4H V11 TEKYUIETO
KOHTPOJIA IPUBENCHEI HEXKE.

PeiTuar-xonTpoan Nel
Ha3oBHTe 0CHOBHOH NPH3HAK, XAPAKTEPH3YIOIHH NOHATHE «IPOEKT»
Opraau3anuys IpOH3BOJCTBEHHON NeATENEHOCTH;
Hamiuwe opraHnA3alfAOHHON CTPYKTYPbI YIPABICHHUS;
JloCTHOKEHME KOHKPETHEIX Pe3yIbTaToB 34 OTPAHHYSHHOE BpeMs;
BzaumMonelicTeue NIPoeKTHON OpraHU3alldy ¢ BHEHTHEH CpeIoi.
BoigeanaTe npu3HaK, OTIHYAI0ONHI MPOEKT 0T NPOH3BOACTBEHHOM CHCTEMBI
OpmHoKkpaTHas, He UKIIMYecKas JedTeIbHOCTD;
HenpeprIBHEIH IPOH3BOACTBEHHEIH IIponecc;
[NepuonuHecKy MOBTOPSIOITHICS BEITYCK IIPONYKIHH,
Hanuume cnenuaisHON CHCTEMEI YIIPaBICHHA.
Yto coloii npexcrapisgeT SKU3HEHHBIH AKX NpoeKTa?
JIOKyMeHT, HpeACTABIISIOIINI XaPaKTEPHUCTHKY OCHOBHEIX IIAPaMETPOB IIPOCKTA;
TIpomexyTOK BpeMEHH MEXKy MOMECHTOM MOABJICHAA IPOSKTa H MOMEHTOM €I JIHKBU-
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Jamyy;
COBOKYIIHOCTE OTAENBHEIX PaboT IO pea3alul IPOeKTa;
[Nepron IOCTABKH MaTEPHABHEIX PECYPCOB.
Y10 coGoil NpeacTaBAgeT HPOIece YIPABJIeHHN MPOEKTOM?
Iponecc p3aMOACHCTBIA 3aKa29HKa N ACIIOIHUTEI;
Oprauu3aluoHHEYI0 CTPYKTYPY YIIPaBIICHHS;
CucreMy METOJOBR M TEXHONOIHWH, HCHONB3YeMBIX A 3(GHEKTHBHOIO MOCTHKCHHSA
OnpeNieIeHHBIX B IPOEKTE PE3YJIbTATOB;
4. PerynaspHo npoBOAMMEIE COBEIIANKS IEPCOHANA, 3AHATOIO B peald3alliy NPOEKTa.
. Yro OTHOCHTCA K BHEIIHE cpene npoeKkTa? (IBA 0TBETA)
. COonIT (00BEM TIpOAaK); '
HH}nsms ¥ KypcH BaIOT;
[Tops 10K NMUEH3HPOBAHAA X03AHCTBCHHOM NS TENFHOCTH;
Konuyectso B Ka4eCTBO YCTAHOBISHHOT'O 00OPYIOBaHM.
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Yro oTHOCHTEH K BHyTpeHHeH cpene npoexra? (1Ba 0TBeTa)
YpOBEHE CYIIECTBYIOMMX H HATHYAE HOBHIX TEXHOJIOTHH,
[Nepcoran, MoTHBaLMA HEpCOHANA, KOPIIOPAaTHBHAS KYJIbTYPa;
Crpykrypa KamiTana d ero 000padyHBaeMocCTh;
[Monoso3pacTHad H KBanmubHKAIMOHHAS CTPYKTYPa HACEICHHE.

7. Kakas crpykTypa He OTHOCHTCH K OPraHH3AIMOHHOH CTPYKTYpe yHOpaBieHH:H

npoexkTamu?

1. dyHKOHOHANLHAA;

2. Ilpoekrnas;

3. Marpuunas;

4. BekropHas.

8. Ha30BHTe NPHHUHNLI HOCTPOCHHUS OPraHH3aNHUOHHLIX CTPYKTYP YIPaBJIeHHs IPo-
e€KTaMH (IBA 0TBETa)

1. CooTBeTCTBHE CTPYKTYPHI (PHHAHCOBEIM PE3YJILTATAM;

2. CoOTBETCTBHE CTPYKTYPHI IPOU3BOACTEEHHOMY IIPOIIECCY;

3. CoOTBeTCTBHE CTPYKTYPHI COAEPKaHHUIO TPOEKTA;

4. COOTBETCTBHE CTPYKTYPhI CHCTEME B3aMMOOTHOUICHHH YIaCTHHKOB IPOEKTA.

9. Kaxue cBsizH MexRTy JOUKHOCTAMH H CTPYKTYPHBIMH TOIpa3felleHHSIMH Xapak-
TePHBI [JIf CJIOKHBLIX IPOEKTOB?

1. BepruxansHble;

2. T'opvsoHTalbHBIC;

3. JImaroHanbHbIe (KOMOHHHPOBAHHEIC);

4, JImmefinsie.

10. B xaxoMm cirydae He IPHMEHSIOTCH «CI0KHBIE» OPraHN3aANMOHHbIE CTPYKTYPh1?

1. VYnpaeneHHe IPOCKTOM peallU3yeT 3aKa3uMK;

2. VYuopasneHue IPOEKTOM Pealu3yeT FeHepalbHEIH NOAPAIIHK;

3. VYmpapjeHHe HPOEKTOM peausyeT clelUanbHEI MeHeIKep;

4. VYopapleHHE IPOSKTOM PEATM3YET yUpaBIAromas (papMa.

11. Kakue MexaHu3iMbl HaHOOJIee JACTO NPUMEHSIOTCS AJIsl TOPHM3OHTAIbLHOMH HHTErpa-
1Y PYHKIHMOHAILHEBIX CTPYKTYP?

1. 3axa3suuKH H DOCPEeJHUKH;

2. Komaunp! ¥ TIOCpeHAKH;

3. MeHemxeps! IPOEKTE;

4. HuBecTopEL

12. B KaKoif cTpYKType PYKOBOIHTEIb POEKTA HMeeT 0obIHe NPARa H OTHOMOTHS?

1. ®yHKUHOHAIbHAA CTPYKTYPa;

2. Cnabas marpHa;

3. CuIbpHad MaTpHIa;

4, Topu30OHTANBHAY CTPYKTYpA.

13.Kakas 06/1acTh He BXOAKT B ()YHKIHOHAJILHEIE 00/12CTH IPOEKTHOT0 MEHEKMEHTA ?

1. VupasieHuE CTONMOCTHIO;

2. YinpasneHHE KaYeCTBOM;

3. VYupasieHue NpOH3BOJCTBOM;

4. YrnpapieHHe IepcOHAIOM.

14. Kaxoii nponecc He BKJIIOYaeTcsd B yOpaBJeHHE CTOHMOCTBIO NPOCKTA?

1. Orenxa cTOMMOCTH;

2. dopMupopaHHe CMETHI H OIOKETE;

3. KoHTponb CTOMMOCTH;

4. Knaccudukaims 3aTpar.

15. OnpegennuTe cOCTABHBIE 3JIeMEHTHI MeTOAOJOTHH YIPABJICHHH IPOEKTOM:

1. Tumossie GOpMBI H ITAOIOHEL;

2. IlpuBnedeHHEe BHEIHUX HCIIONHHATEICH;
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3. BoenedeHne BEICHIEIC PYKOBOJCTBA;

4. HapBIKM y9aCTHHKOB IIPOCKTA.

16. B kaxymo ¢a3y KH3HEHHOI0 MHKJIA IPOEKTA BRIKIACTCH NPOUECe KPA3SBUTHE KO-
MAHXGDY?

1. TInanmpoBanue;

2. HcnomnHeHHE,

3. KouTpoms;

4. 3apepimeHue.

17. Y10 HenocpPeACTBEHHO He BKJIIOYAETCH B MPOLIECChl YIPABJCHHUS PHCKaMa?

1. Pazpabotka Mep pearHpoBaHu;

2. HWrnentuduxanus;

3. Awpammsz;

4, CruMmynHpOBaHHE.

18. Kaxoii mpouecc He BXOIHT B CHCTeMY YIPaBJeHHAS CHa0KeHHEM?

1. ViopapneHue pacnpelelncHHeM;

2. VYiopaplneHHE NOCTABKAMHY,

3. VYinpasneHHE MOEC3IKAMH;

4. VYihpaereHMe 3allacaMH.

19.YT0 Taxoe CTPYKTYpH3AIHs NMPoeKTa?

1. Pa36uBKa OIpOEKTA Ha HEPAPXHUECKHE IIOACHCTEMbI ¥ KOMIIOHEHTH,

2. BhlzieneHue B MPOEKTE Pa3eios;

3. OnpeneneHEe yOENBHOT0 Beca OTACIBHBIX paboT;

4. VcraHOBIEHHE CBA3eH MEXAY OTACILHEIMH pabOTaMH.

20.Kaxasi cTpyKTYpa He OTHOCHTCS K OPTraHH3AIlMOHHOH CTPYKType YNpaB/ieHH:
npoexramu?

I, ®yHKnHOHAIBHAS;

2. TIpoexrHasd;

3. Marpudsasd;

4. Bexropras.

BapnanTs! 327124 K pedTHHr-KOBETpOMIO Nel
3apava 1: o mmueliHOMY KaleHIapHOMY IpadHKy NOCTPOUTH IpaduK IBIKEHUS TPYIOBEIX

pecypcos. Paccuntarh ko3¢ HIHEHTH. 3anoMH|TE NpoOenkl B Tabmmie.
Ha ocroBanuu rpaduxa ['aHTa IOCTPORTE CeTeBoi rpaduk.
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3apaua 2: ITo nuseliHoMy KaneHaapHoMy rpadUKy HOCTPOHTE rpad K MBHKEHHA TPYIOBEIX
pecypcos. Paccuntars k03¢ dHIHeHTE!. 3an0THATh IpoGels! B TabMIle.
Ha ocnopanun rpaduka ['aHTa TOCTpoUTsL CeTeBO rpadHuk.
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PeiiTuar-xoaTposans Ne2
1. BeiGepuTe NpUYHHEI 10 KOTOPHIM MOKeT GLITH OTKJIOREHA HAes NPoeKTa (2 oTBeTa).
1, HecKoapKO HCTOMHHKOB HCXOIHOTO CHIPBS,
2. BpICOKas CTOHMOCTB CEIPbS,
. Bricokag cTOMMOCTE IIPOEKTA;
Hamaune pucka.
Ayaan3 ppIHKA BKIIOYACT B ceda: (2 oTBeTa)
Ananmu3 KkadectTBa BBHITYCKacMOH TIPOIYKIHH;
OneHka KOHKYPEHTOCIOCOOHOCTH NPOAYKIEH IPOSKTa;
[Tporao3 cripoca Ha MPOIYKIIHIO;
Hcenenosanue MaTepuaIOeMKOCTH TPONYKIH.
B paMKax TeXHHYECKOr0 AHAJN3A HHBECTHIHOHHOI0 NPOEKTa H3y4aloT: (2 oTBeTa)
TeXHHKO-TEXHOJIOTHYECKHE ATbTePHATHUBEL,
JocTymHOCTD M AOCTATOYHOCTH HOTPEOHEIX PECYPCOB;
Ilena npoAyKIHH;
AMOpPTH3aIOHHEIE OTIHCIICHHA.
IIpa xoMMepYeCcKOM aHA/IM3e pelIaloTcH BOIIPOCHI:
Hamiune HeoOXOMUMBIX TPYAOBBIX PECYPCOB;
HmeeT )T pEIHOK JOCTaTOYHYIO EMKOCTD;
QopMBI OpraHH3aL|H IPOU3IBOACTEA;
BeposTHOCTS M3MEHEHHA LEH U €70 MOCISACTBH.
3agaua IKONOrAIecKOro AHAIA3IA:
. HUccenenopanue ypoBHS 3ara30BaHHOCTH;
OnpenencHue CTENEHH 3arpA3HEeHHS;
Y cTaHOBNEHHE IIOTEHIMAIBFHOTO yinepGa 0T peaaM3alyH NpOeKTa OKpYKatome# cpene;
PazpaboTtka npaBml 9KCIITyaTalHN.
. ConmHANbHBIE PE3YILTATHI POEKTA BRIIOYANT B ceda:
H3ameHeHHe xadecTsa pabOTHX MECT;
HoBEle opraHu3anioOHHbIE PEIICHHUS;
. M3MeHeHHe opragi3alOHHON CTPYKTYPEL;
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4. VzmeneHne ycnoBA# Tpyaa.
7. Buzuec-niiaH He OpexycMOTpeH AJs:
1. MeHenxepos;
2. CobCcTBEHHUKOB;
3. PaboTHUKOB;
4. Kpenuropos.
8. B Om3uec-niiaHe He paspabaTbiBaercs:
1. AHanu3 pBIHKA;
2. Amanus noTeps paboderc BpeMeHH;
3. OprasuzanuOHHEI IIIaH H YIPaBIeHUE IEPCOHATIOM;
4. CremneHn pUCKa.

9. Kaxkye BONIPOCHI pACCMATPHBAKTCA B OH3Hec-ILIaHe NIPH OLIeHKe cTencHn pucka? (2
OTBCTA)

1. Cnabrle CTOPOHEI NpeIPHATHS;

2. IlnaH Ipou3BONCTBA;

3. BepoaTHOCTH HOABICHHS HOBBIX TEXHOOTHH;

4. Tlopamok pazMermneHus obopyJoBaHHs.

10.1IIpu aHa;aH3e PLIHKA PACCMATPHBAIOTCA BOIIPOCh!: (2 0TBETA)

1. MCTOYHHKM IIOCTABKH CHIPB;

2. TloTeximansssie HOTPEOUTENH MPONYKINH;

3. IloTeHnMansHBIC NapTHEPEL,

4. Jlons peIHKA ¥ BO3MOXKHOCTH €€ POCTa.

11.B cocTaB ¢pHHAHCOBOTO ILTaHA BX0AAT: (2 0TBETA)

1. banancoseii Tay;

2. OTger o JBIDKCHMH JEHEKHBIX CPEICTB;

3. Ilporro3 HOBO¥ MPOIYKIWH;

4. LleHOBRax NMOMHUTHKA

12.Boixe/niTe IPHHOHIEE IOCTPOCHUA OPTAHM3ANHOHELIX CTPYKTYP YHOPABJICHHA NIPO-
eKTAMH:

1. CooTBeTCTBHE CTPYKTYPHI QHHAHCOBHIM pE3yNbTaTaM;

2. CoOTBETCTBHE CTPYKTYPH! IPOU3BOACTBEHHOMY HPOIIECCY;

3. CoOTBETCTBHE CTPYKTYPHI COEPXKaHUIO IIPOEKTA;

4, CoOOTBETCTBHE CTPYKTYDHI CHCTEME B3aHMOOTHOINEHHI YIaCTHHKOB IIPOCKTA.

13.IToTpe6HOCTE: B OPraHN3aHH NPOEKTHO-1EIEBOMH CTPYKTYPEI BO3HAKALT:

1. Ilpu HeOOXOZHMOCTH KOOPAMHAIMH paboTel 6olee 9eM IBYX [IOApasACICHHH;

2. Ipwu BeIIeIeHIH 000COOIEHHEIX CTPYKTYPHEIX 00pa3oBaHMii € IENBIO BHITOTHEHHS KOH-
KpeTHOH neneBoil paboTH;

3. Hpu ocymecTBIEHHH ONPEACTICHHOrO NPOSKTa;

4, Ilpu cozpnaHuy HeOPMANEHEIX OPTaHOB YIIPABJICHHA OPraHU3AIlHEH.

14.KaKy1o CTPYKTYPY Lie/Ieco00pa3Ho HCNONL30BATE NPH BhINOIHEHAH 0prasM3anfes
pa3zoBoro npoexra?

1. Matpu4nas CTpYKTYpa,

2. BhijeneHHas CTPYKTYPa;

3. IlpoextHO-QyHKIHOHANEHAS CTPYKTYPA;

4. INpoekTHO-1IE/1€BAA CTPYKTYPA.

15.B KaKHX OPraHM3alHAOHHBIX CTPYKTYPaX NPoeKTaM yaeldeTcs MeHbIe BCEro BHH-
MaHHA?

1. OyHKIMOHANLHAT CTPYKTYDa;

2. CunnHasg MaTpuOoa;

3. CGanancupoBaHHAsA MATPHILA;

4. Cnabas marpuna.



16.Beigennre cBSI3H MEKAY AOUKEOCTIMH M CTPYKTYPHEIMH NOAPA3Ae/IeHAAMH, Xa-

PaKTEpPHEIE I CI0KHBIX IIPOEKTOB:

1. BepTUxansHBIC,

2. Topu30oHTATBHEIE;

3. JlmaronaneHble (KOMOMHHUPOBAHHEBIE);

4. JInmaeitueie.

17.YeM OTIMHAIOTCA OPranMdeckKAe OPrayu3aHOHHbIE CTPYKTYPBE 0T MEXaHHIeCKHX?
1. B creneH# cOOTBETCTBES COACPIKAHUIO padboT 110 IIPOEKTY;

2. B ¢TeneHH cOOTBETCTBYS CHCTEME B3aUMOOTHOIIIEHU A YYaCcTHHUKOEB IIPOCKTA,

3. B cremnenn pernaMeHTHPOBAHAOCTH 00SI3aHHOCTER COTPYIHHKOB IIPOEKTA;

4. B yporHe NOTYRHEHHOCTH COTPYAHHKOB.

18.B xaKoM ciry4ae mejieco0dpa3ne HenoIL30BaTH OPrapA3allHOHEYI0 CTPYKTYPY «BCe-

o0mero yupasJieHHs IPOEKTAME»?

BETA)

1. JledTensHOCTh OpraHU3aHH [TOJTHOCTBIO 3aKII0OYAETCA B YIIPABIICHHH MPOCKTAMH;

2. Ilepmomuueckoe BEIIONHEHHE IPOCKTOB;

3. BpmonHeHHe HECKOIBKHX IIPOEKTOB CPasy;

4. TIpoexTHas H IIPOHM3BOAHTENBHAA ASATENBHOCTD.

19.B KaKoM cJIydae He IPAMEHSIOTCH «C/I0KHBIC» OPTraHA3aANHOHALIE CTPYKTYPBI?

1. VmpasieHHe IPOSKTOM PEallH3yeT 3aKa3UHK;

2. YmpaBleHHe MPOEKTOM Peatu3yeT FreHepanbHEIH HOAPIIIHK;

3. YmpaBieHHE IPOSKTOM PEATH3YET CTICIMANbHEIA MEHEIUKED;

4, YnpaBIeHHe IPOEKTOM PEATH3YeT YIpaBIsIomas GHpMa.

20.BuiTeJIHTE NPERMYIIECTBa GYHKIHOHAILHLIX OPraHMaNHOHHLIX CTPYKTYP: (2 oT-

1. CTUMyIHpYIOT AeTOBYIO H IpodecCHOHANBHYIO CIIEI(HATH3AIHIO;
2. CTUMYIHpYIOT QYHKIMOHANGHYIO H30IHPOBAaHHOCTE;

3. Viywinaer xoopaaHaio B GYHKIHOHAIBHBIX 001acTaX;

4, YiyqimaeT MOKyMEHTOOOOPOT.

BapuaHThl 32124 K pelTHHr-KOATPOJI0 Ne2

3ana4a 1.

PaccunTaTh ceTeBoii rpaduk CeKTOPHEM H TabaudHEM MeTooM. ONpeeliuTs KPHTHIECKHHA My Th
H pe3epBhL



3amaga 2.

PaccunTaTh ceTeBOi rpadHK CEKTOPHBIM U ApoOHRIM MeToAoM. OTIpeIcATE KPETHIECKUH IYTH H
PE3ePBEL

3agaua 3.

PaccuuTath ceteBoit rpadHK aHaNUTHISCKUM H APOOHEIM MeTOAOM. OnpenenyTs KpHTHICCKIH
MyThH U Pe3ePBEL

Peiiruar-koHTpoJb Ne3

1. Bo3MOKHOCTH YIACTHHKOB IIPOCKTA BO3XeHCTBOBATH HA HErO:
1. B daze pazpaborku Goubire, deM B hasze pealH3alllH;
2. B (aze pazpaboTKH MEHEINE, 9eM B (a3e peaIusallyH:
3. ommuakoBa B daze pearnsamyi 1 B paze pazpaboTKH.
2. IlnanrpoBaHHE — 3TO:
1. ompezmeneHme OUTHMANLHOTO pe3ylbTata IPH 3aaHHBIX OTPAHMYCHUAX BpEMEHH H pECyp-
COB;

2. ompejeleHHe NyTeH, METOIOB H CPEACTB HOCTHKEHHA NIOCTABJICHHON IIeNH;

3. YCTaHOBJCHHE - CIAXEHHBIX, COXTAHCHPCBAHHBIX, FAPMOHHWYHBIX OTHONICHMA MEXKAY
YYACTHHKAMH COBMECTHOI'O TPYHa;

4. cospaHue CTUMYTHPYIOUIHX YCIOBHI TPYAa, IPH KOTOPEIX KQXKIEN pabOTHHK TPYIHTCH C
TIONHOH OTAaYEH.

3. Conepxanne npoeKTa — 3TO:

1. COBOKYHHOCTH IleTIeil, padOT M YYaCTHHKOB IPOCKTA;
mepedeHs nenelt, paboT B pecypcoB IPOEKTa;
COBOKYITHOCTE IIOCTABJICHHBIX LENEH ¥ CBA3CH MEXY HHMH;
npeaMerHad 00I1acTh, OTpaHUYeHHAsA paMKaMH OKPYXEHHS MIPOEKTa.
Biog:xer npoexkTa — 3T0:
cebecTOHMMOCTE IPOIYKIIMH [IPOEKTE;

.
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2. o0BeM Bcex 2aTpaT, HeOOXOMUMEIX H JOCTATOUHBIX UL YCIEIHOH pealH3ayd Ipo-
eKTa; _
3. CTPYKTypa, COCTAB H 3HA4YEHHE CTATell pacXoJ0B, HEOOXOMHMEIX I pealu3aliK Ipo-
eKTa, M CTaTel JOXOJIOR, BOSHUKAIOLIMX B PE3YIIETATe IPOCKTA.

5. Yupasieane 3amacaMu DNPeXCTABIsSIET cofoi

1. AeATeNBHOCTD IO MOHCKY ¥ BEIGOPY IOCTaBIIEKOB PECYPCOB, [I0 OPraHH3alMA H MPo-
BCJICHHIO KOHKYPCOB (TeHIEpOB) Ha IOCTABKY, [0 YNPABNCHUIO KOHTPAKTAMH H AOTOBOPAMH ¢
NOCTABIMKAMM, 110 OPraHH3allHH ITOCTAROK, IPHEMKH, YIETa, KOHTPOIS, XpAHEH U H Mepeiadd
PECYPCOB B IPOK3BOJICTBO;

2. COBOKYITHOCTB IPOLENYP, IPABHI U paboT, BalpaBleHHbIX HA 0fecneYeHre ONTHMANb-
HOTO 3anaca pecypcoB, HeobxoqumMoro 1 6ecrnepeboiHOro Npou3BoAcTBa paboT;

3. ofecrmevycHHE CBOSBPEMEHIIOCTH IIOCTAaBOK.

6. CyGroHTpaKkTopoM ABJASICTC: ‘

1. ywactauk mpoekra, Oepymuii Ha ceba 00A3aTenLCTRA Nepe]| KOHTPAKTOPOM 3a BBIIOI-
HEHHE OTJEAbHBIX PaloT, NIpeoCTaBIeHAE HPOAYKIHH WIH YCIIYT;

2. VYaCTHHK MpPOEKTa, KOTOPOMY JENErHPOBaHEl IOMHOMOYHA MO YIPABICHHUIO NEATEb-
HOCTEHIO, HANPABIICHHOMH Ha JOCTH)XEHUE TeNeit MpoeKTa;

3. ropHaUYecKoe UM GH3AYECKOe THIO, ABILIOIMEECS IOKyTaTeNeM il I0Ib30BaTelIeM
PE3yIBTATOB NPOEKTA.

7. Onpenenedue CTPYKTYPHI paboT H HCOOJHHTENEH, MOCTPOCHHE KaJeHTaAPHBIX
rpaduxor paGor, GroIKeTa MPoeKTa, PA3padoTika NPOSKTHO-CMETHOH JOKYMEATANMH, IIe-
PEroBOpLI H 33KII0MCHAE KOBTPAKTOB ¢ NOAPANIHKAMH H IOCTABIHKAMH XAPAKTePH3YIOT:

1. xommentyansuyo $asy KL '

2. (asy pa3paboTKi IPOEKTa

3. a3y BEIIONHEHHUS IIPOCKTa

4, ¢azy 3aBeplIeHHS IPOCKTA

5. akcmnyaramuonHyto daszy KIII

8. IHEIHATOPOM NPOEKTA ABJISETCH:

1. cyOBeKT mesTeNnhHOCTH, 3aHHTCPECOBAHHEIN B JIOCTIDKEHHH OCHOBHOH IIEAH Pe3yNILTATOR
[IPOEKTa;

2. Y4aCTHMK, OCYIIECTBISIONIVH (PHHAHCHPOBAH He IPOEKTA H 3aHHTCPECOBAHHbIN B JOCTH-
eHuH (UHAHCOBBIX Pe3yNBTATOB IIPOEKTa;

3. cyOBexT, SBIAOLIHHCE HOCHTENIEM OCHOBHOM HIICH ITPOEKTA M MHHIMATHBEL IO €ro pea-
JTH3ANAM.

9, OcHOBAHHBIH HA 3HAHHH 00beKTHBHELIX 3aKOHOB H OIIBITE, BEAYIIHIi K HIPAKTHIECKEM
Pe3yALTATAM TBOPYECKHIH aKT LEJeHANpPaBIeHHOT0 BO3eHCTBHA Cy0beKTa yHpaBjeHAd HA
00LeKT — 3TO0:

1. ynpanienme;

2. ynpaBileHHE IIPOCKTOM:

3. aOIMUHHCTPHpOBAHUE;

4. KOOpAMHAUMS;

5. YOpaBIICHYECKOE PEIIeHHE.

10. TosHb1ii NepedeHs KIOYEBLIX ACNEKTOB KA9eCTBA POEKTa BKIKIAET B ceb:

1. KadecTBO, OOYCIOBIEHHOE COOTBETCTBHEM PE3YIETATOB IIPOEKTA PHIHOYHBIM HOTpeOHO-
CTSIM H OXHMIAHAAM; KadeCTBO paspaboTKH ¥ IIAHMPOBAHUS IIPOEKTa; KAYECTBO BHIIONHEHHS paboT;
Ka4ECTBO PeCypPCHOro 00eCIeYeHHS [IPOEKTa;

2. KOHHEHTDPALHIO YCHIMil Ha yJOBICTBOPCHHH MOTpeOHOCTEH KIHMEHTA, YYACTHE BEICIHETO
PYKOBOJICTBA B IIPOM3BOACTBE MPOAYKIIHH, IOCTOSHHOE COBEPIISHCTBOBAHME IIPOIECCOB, CHCTEM-
HBIH TOXXO;

3. mraEEpoBaHHe KadecTBa, obecredeHHe KadecTBa, KOHTPOIL KadecTBa, aHaIH3 JAHHEX O
KagecTBe.



11. B pamxax ynpariemmii KOMMyGIKAHMAMH HpoeKTa B ¢aze paspadorku pema-
0TCS TAKHE 32A2H, KaK:

1. ompezeneHHe HH(POPMAITHOHHEIX ITOTPEOHOCTEH YJACTHHKOB IPOEKTA, NPOSKTHPOBAHHE
CTPYKTYpSl ZOKYMEHTAUHH 1 (a3 JAHHEIX, 2 TAKKe CO3JaHHEe NPOSKTa HH(YOPMAMOHHON CHCTEMBL,
BKJHOYAIONIEH CXEME] AMapaTHO U MPOrPaMMHEOH COCTABIIAIONIHX,

2.pazpaboTKa TEXHHIECKOTO 3afaHAd, pa3paboTka TEXHHYIECKOro IPOEKTa HH(POPMATHOHHOHK
CHCTEME], co3/anre HHGOPMAMOHHOM CHCTEMBI, BRIFOYAIOINCH alnapaTHyio H POrpaMMHYIO CO-
CTaBJISIONIHE,

3.ompeeNeHue CIPYKTYpHl §a3 JaHHLIX, pa3paboTKa POCKTa JIOKAIbHOi BEMHCIHTOIBHON
CETH, BEIOOP MPOIPAMMHOrO 00CCIEYEHR, HacTPOHKA IPOrpaMMHOro obecnedenns.

12.3ap29a mo ynpagieHHI0 I20MILICKTAIMCH pemaeTcst B PAMKAX [OACHCTEMBI:

1. ynpapncHHS KOMMYHHKAITHIMH;

2. ympaBIenHs COICpPKaHHEM,

3. yopaBleHHSA Ka4€CTBOM;

4. ymupaBleHHS MATEPUATHHO-TCXHUYCCKAM 00eCIeYeHHEM;

5. ynpaBneHHS PHCKAMH.

13. ®opmyauposasue ueleil, aHAIN3 BO3MOKHOCTeH, 000CHOBaHHE OCYIECTBHMOCTH
(TeXHMKO-3KOHOMHUIECKOe 000CHOBAHME) H NNIANHMPOBAHAE NPOEKTA XAPAKTEPH3YeT:

1. xoHuenrtyamsHas ¢aza KIII

2. ¢asa pazpabOTKH IIPOEKTa

3. ¢aza BRIIONHEHHS IPOEKTa

4. (daza 3aseplICHUS MPOEKTA

5. skcruryatanuornas daza KT

14. Cy6bexTnI, caMOoCTOSTEILHO PeATA3YIONHE AEATEALHOCTh N0 NPOCKTY HIH Jes-
TeNBLHOCTE, Pe3YILTATHI KOTOPOIi BIHSIIOT HA NPOCKT (B3aHMOJEiiCTBYIOT ¢ IPOEKTOM), — 3T0:

1. maccCHBHBIE YYaCTHHKH OPOEKTa;

2. AaxKTHBHBbIE YIACTHHKH IIPOEKTa;

3. KOCBeHHBIE YYAaCTHHKH IIPOEKTA.

15. O6mas CTPYKTYpa KH3HEHHOT0 HKIA MPOEKTa BKIIOYAET B cebsi:

1. npenVHBECTHIMOHHYIO. HHBECTHIHOHHYIO, IKCIUIYATANMOHHYIO CTaIAH;

2. IpeanpoeKTHLIE HCCIEOBAHHS, IPOSKTHBIH aHANH3, CTPOUTENLCTBO, SKCILTYATALIHIO;

3. 0BoCHOBaHME MHBECTHIIHI, Da3paboTKy OusHec-IINaHa, TCXHHKO-9KOHOMEIECKoe 000C-
HOBAHHE IPOEKTa, CTPOHUTENHCTBO, OCBOCHHE NTPOM3BOACTBEHHOH MOIMHOCTH, SKCILTYATAllHIO, 3a-
BepIneHHE NPOEKTa;

4. (Qazy paspaborkuy, (pasy peannsauuu.

16. Honmblii Nepedens MOACHCTEM YIPABRISHAT IPOCKTOM BKIYAET B cels:

1. ynpasneHHe comepKaHHEM, yNpaBIeHHE TIPOJOJDKATEIBHOCTEIO, YIPABICHHE CTOMMO-
CTBIO, YIPABICHUE KAUueCTBOM, YIIPaBICHHE PECYPCAMH, YIPABICHHE PHCKaMH, HHTETPAllHio po-
eKTa;

2. yOpaBieHHe COAep:KAHUEM, YIpaBIeHHE [IPOACDKATENBHOCTEIO, YIPABICHHE CTOHMO-
CTBIO, YNPABIEHHE KAYECTBOM, YIIPaRJIeHHE IEPCOHANIOM, YIPABICHAC MATEPHAIBHO-TEXHHIECKAM
obecneyeHHEM, YIIPaBNCHAE KOMMYHHKAI[HAMHE, YIIPABJICHHE PHCKAMH,

3. IUIAHWpOBAHHE, OPraHH3ANAIO, KOOPAHHALNIO, AKTHBHU3AIMIO, KOHTPOJIE,

4. ananM3, y9eT, OPraHH3alMIO OCYILECTBICHHSA, AIMAHICTPYPOBaHHE, IKCIECPTH3Y, OyX-
TaITePCKHUii ¥ YIPaBICHYEeCKUIf YIET, TOPTH H KOHTPAKTE], OTYETHOCTE, OLEHKY;

5. KOHIENTYaIbHOE IPOSKTHPOBAHNE, IPOCKTHBIA aHaIK3, peaIH3alHIO IPOSKTa, MOHHTO-
PHHT H KOHTPOINE, 3aBepIICHUE [IPOCKTa.

17. B kauecrse GHHAHCOBOIO PE3yALTATA HPOEKTA MOKHO PACCMATPHBATD;

1. cTOMMOCTH MPOM3BEAECHHOH MIPORYKLIMH;

2. JocTHXedue HeoOXOOAMOTO COOTHOMICHH MEKIY JOXONAMH H PacXoaMH,

3. BHejpeHHe CHCTEMSEI OI0MKETHPOBaHHA IIPOCKTA.

18. Yopapnenne 3aKynkaMd OpefcTaBageT co0om:



1. JesTeNBHOCT, MANPABIESHEYIO L2 IOHCK H BEIOOP MOCTABLIMKOR HEOOXOMMMEIX pecyp-
COB, YCTAHORJIEHHE C HHMH [eJIOBEIX OTHOMEHHI, COracOBaHHE NOTOBOPHOU NOKYMEHTAUY A IIPH-
obpeTenne pap Ha HCIONE30BAHAE PECYPCOB;

2.  [esTeNbHOCTD, HAIIPABICHHYIO HA obecnedeHre paboT BceMH Heo0XOMMBIME MaTepH-
ANBHEIME pECYpCaMH IIpH COBIIONEHUH PaHEE 3aIIAHHPOBRHHEIX CPOKOB H KAYECTBA, ‘

3. ZeITEeIBHOCTH X0 CBOEBPEMEHHOH OCTaBKE MATEPHANLHEIX PECYPCOB K MECTaM HX HC-
TOJBE30BAHKS, OPraHH3aIiI0 HX NPHEMKH, BXOJHOFO KOHTPOJIA, XpaHeHHd U epeJady B HCIOIb30-
BaHME.

19. IIpu apajiH3e H OLECHKC PHCKOB IIP0EKTa HCHONL3YeTT:

1. MeToJ KpHTHYECKOTO HYTH;

2. METOH IepeBa PEUICHHH;

3. CHMIIIEKC-METO/,.

20. B paMEAax ynpaBicBHY CTOUMOCTLIO IIPOEKTA HCIOIL3YIOTCT CleAyIdniue ynpas-
JAHOIHE MOXENT: 5 ' ' ‘ :

1. opraEMzamuOHHAs CTPYKTYPA, IITATHOE PACIHCAHKHe, MATPHIA OTBETCTBEHHOCTH, CETC-
Basd MaTpPHIA;

2. CTPYKTypa IpOIYKIHH, CTPYKTYpa roTpebrocTel (TpeCoBanil K IPOXyKIH¥);

3. CTpyKTypa pacxofoB (IepeBO CTOMMOCTH), CTPYKTYpa AOXOHOB, Oro/vkeT, rpaduk ne-
HEXKHBIX IIOTOKOB,

BapnanTy! 32824 K peliTHHr-KOHTpo o Ne3

Paccuntars KpHTEpPHH 3bhEeKTHBHOCTH HIBCCTHIHOEHEBIX IIPOEKTOB, BHOpaTh JIYIIIHH NPOSKT

[IpoexTrl | cmaska JleHexHBIe TOTOKH HO TOAaM, THIC. pYO.
, %
' {1 2 3 4 5
ITpoexr 1 12 -50 32 25 44 28 40
IpoexkT 2 -100 43 37 25 25 45
PaccuuTars KpuTepan 3¢hdeKTHBHOCTH HHBCCTHIHOHHMBIX IPOEKTOB, BEIOPATh JIYHIIHH NpOSKT
IIpoexTer | cmaska JleHexHBIE MOTOKH TI0 FOAAM, THIC. pyO.
, %o
0 1 2 3 4 5 6
ITpoekT 1 10 -250 55 49 61 47 43 | Sl
TIpoekT 2 -100 -150 80 65 70 52 | 64
Paccuntats kpuTeprn 3h¢EKTHBHOCTH HHECCTHIMONHEIX IPOEKTOB, BEIOPATh JIyUIIHH OPOEKT
Tpoexrsl | cmaska JleHEXHEIE DOTOKH II0 FOAAM, THIC. pYO.
, %
0 1 2 3 4 5 6
ITpoekr 1 16 -125 53 55 58 59 32 | 49
Ipoext 2 -70 -70 65 70 68 75 | 70
Paccantars xputepuu 33)(HEKTHEHOCTH HHBECTHIIHOHHBIX MPOEKTOB, BHIOPaTh JyUIIAH MPOEKT
[IpoekTEl | cmasxa Jlenesxurie MOTOKH IO TOJAM, THIC. Py0.
, %o
0 1 2 3 4 5
ITpoexkr 1 24 -50 -50 30 40 40 35
Mpoext?2 -100 25 35 20 40 35

Paccuutarh KpHTepHH 3 (HeKTHBHOCTH HEBECTHIMOHHBIX IPOEKTOB, BEIOPATh Y4 [IPOCKT



Ilpoexter | cmaska JleHe:xHpIe TIOTOKH 1O IoJlaM, THIC. pyO.
, %
0 1 2 3 4 5 6
ITpoexT 1 10 -150 -50 55 75 80 35 50
IIpoext2 -110 -70 -30 100 95 70 | 70

PaccumTaTs xpuTepHH 3bdEKTHBHOCTH HHBECTHIHOHHEIX IPOEKTOB, BEIOPATH JLydIIHi IIPOEKT

Ilpoextsl | cmaeka JleHexXHbIe TOTOKH IO TOAaM, THIC. PyO.
, %
0 1 2 3 4 5 6
TIpoexT 1 12 -90 -90 45 55 50 35 | 45
ITpoexT2 -190 45 50 560 58 70 | 65

5.2, Hpomemy'roqnaﬂ aTTeCTAIlNA I¢ HTOTaM OCBOCHHA JUCITHUITIINHEL
HpOMG)Ky’I‘O‘IHaE[ aTTeCTalyA II0 HTOraM OCBOCHHUSA JIUCIHIIIHHEI ((YHPBBHCHHC IIPOCKTOM
IIPOBOOKTCA B (bopMe 3K3aMcCHa.

BomnpocsI K 5K3aMeHy

TloraTHe U OCHOBHEIE TapaMeTpE! npoekTa. Llens u cTparerus npoekra. Pesynstar npo-

eKTa.

2. Kiaccupukanus npoextos. IIpoekTHe mukin. CrpykTypH3auis IPOSKTOB.

3. VYuactHHKHE npoekToR. OKpy:Kamollas cpelia IPoeKTa.

4, CymHOCTEL B IPUHITUIE YITPABRNeHAs IpoeKTaMu. McTopus paseATHA ynpaRIeHUs Npo-
EKTaMH.

5. OYHKIMH M IOACHCTEMBI YIIPABIEHNS NPOeKTaMy. MeTOAR! YIpaslie U IPoeKTaMHy.

6. Paspabotka kommenuu mnpoekra. QPopmupoBaHUe uien npoekra. [IpensapHTenbHEE

HCCIICAOBAHHUA IO IIPOCKTY.

7. TlpoexTHbii ananu3. OueHKa peaTH3yeMOCTH HPOCKTA.

8. TexHuxo-3K0HOMIYECKOe 0OOCHOBAHNE NPOEKTA.

9. DbBm3Hec-IIaH IIPOEKTA.

10. Co3manne KOMMYHHKAITHOHHOM CHCTEMBI IIPOEKTA.

11. TIpuauEnel NOCTPOSHUS OPraHUANHOHHEIX CTPYKTYD YIPABIeHHS TPOEKTAMH

12. TlocnemoBaTenbHOCTH pa3paboOTKH H CO3JAHHA OPraHH3alMOHHEIX CTPYKTYD yHpaBlie-

HUS IPOEKTaMH.

13. Coepemennsle cpenCcTBa OPraHW3AIMOHIION0 MOJCIHPOBAHESI IIPOEKTOB.

14. Hcrounnku ¢purancupoBanus. Qpranmzanmonnsie Gpopms! pudancupopanus. Opranusa-
IS IPOEKTHOro (PHHAHCHPOBAHMA.

15. MapkeTHHIOBBIE HCCHENOBaHHs NpH pa3paboTke npoexra. MapKeTHHIOBas CTpareras
npoekTa. KoHnennusa MapKeTHHTa IPOEKTa.

16. Ilporpamma mapkeruara npoekTa. BIOIPKET MapKeTHHIa IpoekTa. Peanmsanma Mapke-
THHTa IPOEKTA. YIpaRIeHHe MAPKETHHIOM B PAMKAX YIPABICHUS IIPOSKTAMU.

17. CoctaB M nopAnoK pa3paloTKy NPOEKTHOH HOKyMEHTAallMH. YIIpaBlIeHHE pazpaboTKOH
NPOEKTHOH JOKYMEHTAIHH.

18. DyHKIMY MeHEIKepa IIPOCKTa.

19. ABTOMaTH3aUHd IPOSKTHEIX PaboT. AHATH? NpOorpaMMHOre obecTiede Ry 7 yrpasie-
HUS IPOCKTAMH.

20. OxcreprH3a IIPOEKTHO-CMETHOH H IPOEKTHOH JoKyMeHTaunuu. Ilopamok mposeaeHus
IKCHEPTU3BL

21. Focy;(apcheHHaa H OGHICGTBeHHaSI JKOJIOTHYECKAaA JKCIIEPTH3A NPOCKTOB.

22. Tlpuandos! oneHKH 3G PeKTHBHOCTH IpoeKkToB. UcXonHble qaHHsIe I pacdeTa dddex-
THBHOCTH.



23.

Toxaszaremu 3QdEKTHBHOCTH IPOCKTa. YHET PHCKA M NEOMPENEJICHIIOCTH IPH OIEHKe

3¢ (heKTEBHOCTH ITPOEKTA.

24,
25.
26.
27.
28.
29.
30.
3L
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43,
44.
45.
46.
47.

[Npouecc nIaHAPOBAHAS IPOCKTA.

Crpykrypa pasbuenns padoT. OmmuOKH NIaHHpOBAHHS.

PecypcHoe nnanupoBaHue,

CeTeBo¢ H KalleHIapHOE IUIAHAPORAHHE.

JloXyMeHTHPOBAHME ILTAHA [IPOEKTA.

[pHHIMOE YIpaBIeHES CYOUMOCTEIO IpoekTa. OlleHKa CTOMMOCTH IIPOEKTA.
BromxeTupoBanue NpoexTa.

MeTtoas! KOHTPOS CTOMMOCTH HPOEKTa.

MOoHUTOPHHT paboT IO IPOEKTY.

AHaluz pe3yasTaToB MO IPOEKTY.

[pungaTHe peleruii N0 NPOEKTy.

VYupasneHue H3MEHEHHAMH 110 IPOCKTY.

IMycxonanagognsle padoTst. IIpreMKa B SKCILTyaTalMIO 3aKOHYEHHBIX 00BEKTOB.
JaxphITHE KOHTPAKTa IO IIPOEKTY.

BBIXOI 13 MPOCKTA.

B3auMocea3b 06GE€MOB, IPOAOIDKHTEIIFBHOCTH U CTOMMOCTH paboT.

Mertonas! ynpasieHAs coaepxaHieM pador.

CrpykTypa H 00BeMEI paboT.

VnpaeneHHe BpeMEHEM 10 IPOEKTY.

VripaBIeHHe IPOU3BOIUTEIBHOCTBIO TPYA N0 IPOEKTY.

CoBpeMeHHas KOHIIEIITHS YIPaBICHUT Ka4eCTBOM.

VYrpagnenne ka9eCTROM IIPOEKTA.

Cepruduranus DIpOLYKIMH IPOEKTA.

Pecypcer npoexra. [Ipomeccs! ynpasnenie pecypcaMy IpoeKTa. IIpHHIuIIE IaHHpoBa-

HHS pECYPCOB IpOEKTa.

43.

VipaeieHHe 3aKylKaMH PECypcoB. YIPaBICHHE MOCTABKAMH. YIPABICHHE 3alacaMi.

JlorcTHKa B yIIpaBsIeHHH IPOCKTAMH.

49,

50.
51.

OopMHUpOBaHKUE KOMAHABI IPOEKTA.
Oprauusanus IeSTebHOCTH NIePCOHana. Y IpasicHUE HEPCOHANIOM IPOSKTa.
AHanA3 TpoeKTHEIX PHCKOB.

5.3. CamocTosTebHas paboTa o0ydarcmerocs Ipeanoaraer:
1) BEIIOIHEHHE KYPCOBOM paGoTHI IO TEME B COOTBETCTBHH ¢ BapuanToM (30) Ha 6ase MeToqH-
YeCKHX YKa3aHHH K BEIIONIHEHHIO KYPCOBOH paboThl. MeTomaueckne yrazanus K BhmtonHermo KP ro-

crymust mo cesutke 2021 (visu.ru)
2) cocTapieHHe [II0CCapHs

Do oneHOUHBIX MaTtepuanos (POM) niia mpoBeAeHNS aTTeCTallil YpoBHA COpMHPOBaH-
HOCTH KOMNETEHIHH 00yaIomuXcs Mo JUCHHILTHEE OPOPMILIETC OTACIBHEIM JOKYMEHTOM.



6. VY4EEHO-METOIMYECKOE ¥ NEOOPMAIIOHHOE OFECIIEYEHUE

JACHATIJIMHBE

6.1. KnuroofecneueHHOCTE

HauMeHoBaHHE THTEPATYPEL: aBTOP, HA3BAHUE, BUJ H3/1a- Fon | KHUI'OOBECIIEYEH-
HHAA, H3JATCIBCTRO H3- HOCTb
Ja- | Hampdme B 9n€KTPOHHOM
HHAS katasore 9bC
OcuoBuast nureparypa
1. 3y6, A. T. Vupapneryec NpoeKTamH : yueOHHK U npakTH- | 2021 |  https://urait.ru/bcode/469
kym g ByzoB/ A.T.3yb6.— Mockea: HWsmarensctso | 084
IOpaiit, 2021.— 422 c.— (Beicmee 0OpasOBaHHE). —
ISBN 978-5-534-00725-1. — TexkcT : anexktpoussli / 3bC
FOpaiit [caiiT].
2. VipaeneHEE IPOSKTAMH : YYeOHHK B IpaxkTHKyM Uit By- | 2020 | https://urait.ru/bcode/4497
308/ A.W. bamamos, E.M.Porosa, M. B. Tuxonoss, 91
E. A. Txauenxo ; nog odmelt pemaxmuaeii E. M. Porosoil. —
Mocksa : U3parenscro IOpaiit, 2020. — 383 c. — (Bric-
mee obpasosanue). — ISBN 978-5-534-00436-6. — Texer :
anextpossli // OBC IOpaiit [caliT].
3. Xonoxaxosa, B, B. Yupasnenne unpecTHiIMOHNHLIM Opoek- | 2021 | https://urait.ru/bcode/4775
TOM : y4eOHHK ¥ OpakTHKyM mia By3oB/ B.B. Xomox- ' 16 -

koea. — Mocxsa : U3narenserso FOpaiirt, 2621. — 302 ¢c. —
(Beicmee ofpazosamue). — ISBN 978-5-534-07049-1. —
Tekct : anexrporusii // 9BC paiit [caiit].

JlonmonHATENEHASL IATEPATYpa

1. Ky3grenoza, E. B. Yopaenenune noprdenem npoekToB kak | 2019 https://biblio-
HHCTPYMEHT pealli3alliil KOPIOPaTHBHOH CTPATerHH © yIeh- online.ru/bcode/433975
HHK ji Gaxanarpuara 1 Maructpatypsl / E. B. Ky3Henora.

— 2-e u31., nepepad. u non. — Mockea : M3narenscTso

IOpaiit, 2019. — 177 c.

2. Ynpagnenue npoeKTamH : yIeOHUK I IpakTUKyM 1t axa- | 2019 https://biblio-
neMEdeckoro Gaxanaegpuara / A. . Bamamoe, E. M. Poroea, online.ru/book/upravlenie-
M. B. Tuxonora, E. A. Tkauenxo ; nox obIeil pegakmucH proektami-431784

E. M. Porosoii. — Mockga : M3narenscrso Hpaiir, 2019.

— 383c.

3. Mocksun, C. H. Vnpasienue npoexramu B cdepe o6pa- | 2021 | https://vrait.ru/becode/4764
30BaHHs : yueOHoe mocodue ;g Bysos / C. H. MockBaH. — 28

Mockea : M3parenscreo I0paiit, 2021. — 139 ¢. — (Brlc-
mee obpasopanne). — ISBN 978-5-534-11817-9. — Texer :
snexTponnstit // IBC HOpaiiT [cair].

6.2. IlepHogudcckue HITAHHA

1. l'ocTHHUYHOE JEI0 '

2. AKaJecMHA FOCTEIIPHHMCTBA

3. [IpoGneMbI TEOPHH ¥ NPAKTHKH yIPABICHHS
4. Menemxment B Pocciu 1 3a pyOexom*

5. JKOHOMHEKA H ynpapJeHHe *

* — ntumepamypa u3 gonda dubnuomexu Bal'y




6.3. UurepHeT pecypehl

www.consultant.ru — CnipaBouno-npasosas cricreMa «Korcynsrant ILmocy
http://library.visu.r/ — caiit Ray«soit 6ubraaoTexks Bnl'y

https://www.1000ideas.ru - 1000 6usHec-uneH

https://bisnesideya.ru - Karanor nyarmux unei Ousneca

https://hotel.report/ - XKypran «Hotel.report»

http://www.hotelstop.ru/ - lenoroii sxypran « COBpeMEHHEIH OTENb)
http://www.scopus.com/ — 6ubauorpadirdeckas u pedeparuprasd 6a3a JaHHBIX HAYIHBIX
nyﬁnmca.uan Scopus

8. http://webofscience.com — 6aza y@aHIEX MeXAYHAPOIHBIX HHACKCOB HAYYHOTO LHTHPO-
parug Web of Science

AR R h

7. MATEPHAJILHO-TEXHIYECKOE OBECIHEYEHWE THUCHHAILINHBI

JIns peay3aiiy JaHHO JUCLMILTHHEL MMEIOTCA CIEHHANBHbIE TOMEINEHH I IPOBEACHHS
3aHATHI JEKMHOHHOIO THMA, 3aHATHH INpaxkTHYeCKOro/rabopaTopHOTO THIIA, IPYNNOBLIX H
HHIMBUAYANBHLIX KOHCYNBTAHHH, TEKYINEro KONTPOJA M HPOMEKYTOUHOH aTTeCTalld, a TaloKe
DOMEINEHUA JIs CAMOCTOSTENBbHOM paboThl: ayauTOpHM, OCHAICHHBIE MYyIbTH-MEAHA
060pyI0BaHHEM, KOMIOBIOTEPHEIC KIIAcChl ¢ JOCTYIIOM B MHTCDHET, ayUTOPHH 0€3 CIICLHAIBHOTO
000pyIOBaHHA.

TTepeyeHE HCIIONBE3YEMOTO JIMIEH3HOHHOTO TPOTPAMMHOTO oﬁecnequm[

naxetr MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoucynsranT Ilmocy (MHCTaIIIMpOoBasHSHH pecype Bal'Y)

TIpmMeuanwe,
B COOTBETCTBHM ¢ HOPMATHBHO-TIPABOBBIMU AKTaMH JJI1 HHBAHIOB H JIMI] ¢ OrPaHHIeHHEIMH

BO3MOYKHOCTAMH 3JI0POBES IIPH HEOOXOIHMOCTH TECTHPOBAHHE MOXET OBIThL IPOBENEHO TONBKO B
IHECEMEHHOMN WM YCTHOH (hopMe, a TAIOKS MOTYT OBITH HCIIOIBE30BaHE] JPYTHE MaTEpHAIIH KOHTPOIIS
KA4ecTBA 3HAHHUM, IpelyCMOTpeRRbIe pabodeii IpOrpaMMOH MUCHHILIHHBL
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Ilpencenarens KoMUcCHt £ 4. M A, 7%
(E)I/IO ,uom( 110CTh, TIO/IHCE)

7




JIUCT IIEPEYTBEPKAEHHA
PABOYEM ITIPOI'PAMMBI TACHUILIAHBI

7
Pabouas nporpamma onobpena Ha 20 ﬂfog /12042 y4eOHBI rona

IIpotoxon 3acenauus Kadenpsl Ne

o ST imn Eﬁ
4

Rapenyromuii kabenpoi A F# W a/@gzx/é: &=
PaGouas nporpamma oxo6pena Ha 20 /20 y4eOHBIH rona

IIporokou 3acenanus xkapenpsl Ne OT roaa

3asenyromui kabenpoi

Pabogas nporpamMma omo6peHna Ha 20 /20 y4eOHBIH roga

ITpotoxon 3acenanus kadenpsr Ne oT roga

3aBenyromui kabenpoi




