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1. IEJJX OCBOEHUS JUCHHITJINHBI

Iless ocBoeHHS JHCHHINIMHBI — (OPMHUPOBAHHE CHCTEMbl 3HAHHH, CBA3AHHBIX ¢
lleJIeHANIPABIICHHBIM  BO3JCHCTBHEM Ha  1mepcoHan Juis  oOecriedyeHuss  3(PPEeKTHBHOIO
(YHKITMOHMPOBAHUS TYPHCTCKOTO TIPEAMPUATHS U YIOBICTBOPEHHS NOTpeOHOCTEH paDOTHUKOB.

Jagaun:

® YCBOCHHE TEOPETHUYECKHX OCHOB KaJI[POBOTO MEHE/KMEHTa;

e OIMpejeicHHEe MecTa M POJMM YIPABIEHHs TEPCOHATIOM B CHCTEME YIIPABICHHS
[PeIIPHSITHEM

® U3YUCHHE IIPUHIIUIIOB U METOJIOB YIIPABJIEHHS IEPCOHAJIOM;

e pCClle/IOBAaHME  KajJpoOBOTo, HMH(OPMAIMOHHOTO, TEXHHYECKOT0 M IIPaBOBOIO
obecreyeHns: CHCTEMBI YIIPABICHHS TEPCOHATIOM;

*ORBJIAJIEHHE METO/IAMHU aHaJIH3a KaJIpOBOTO MOTECHI[HANIA OPTaHU3aLIH;

elicClIe/IOBAHME [epeMellleHHi B opraHusauud, padoTbl ¢ KaJpOBBIM PE3EPBOM H
MIaHUPOBAHHUS JACIIOBOI Kapbhephl;

eroJiydeHre 0A30BBIX MPE/ICTABICHUH O TT0A00pEe epcoHalla U NPO(OPUEHTALIMH,

eySACHCHHUEC TEXHOJOTHIl MOArOTOBKH, IIE€PENOJrOTOBKH H IOBBILCHUS KBaJH(pHKAIUHU
nepcoHaa;

eaHa/lM3 MOTHBALIMM IIOBEJEHHMS COTPY/IHHKOB OpraHM3allid B IIPOLIECCE TPYJIOBOH
JEATECIIEHOCTH,

e H3yUeHHe Ipollecca ajanTalliy MepcoHaa.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jlucuunmna «YpasJcHue MepcoHaroM OpraHu3anuil cdepsl TypH3Ma» OTHOCHTCS K
JUCITUTITHHAM T10 BBIOOPY.

IlpepexBH3NTHI ANCHUIIMHBL «MeHe/PKMEHT B TypHU3Me M cepBHce», «Ilcuxosiorus u
KOH(JIHKTOJIOTHS B OpraHu3anusax cdepsl ycayr», « Y IpaBIeHHue POCKTaMu,

3. IINTAHUPYEMBIE PE3VYJIbTATBI ObYUYEHUS IO JTUCTTUIIJIMHE

[Imanupyemple pe3ysibTaThl OOyuYeHHMsS MO JHCHMIUIMHE, COOTHECEHHBIC C MJIaHHPYEMBIMH
pesynbratamu ocroerus OITOIT

Koa dhopmupyembix YporeHb [Tnanupyembie pe3ylibTaTbl 00yueHHs MO AUCUMIIHHE
KOMMeTeHLHH OCBOCHHMS XapaKTePU3YIOLLIHE 3Tarbl (POPMUPOBAHUS KOMMETEHLIMH
KOMIETEHLHH (nokazaTtesnd OCBOECHHS KOMIIETEHIIMH)
I 2 3
OIIK-2 cnocobHOCTk Yacmuynoe | 3uaTb:  OCHOBHble  (DYHKLUMH  YIPaBAGHHS  TyPHCTCKOM
OCYILECTBJIATL OCHOBHBIC ocgoenue | NeATeIbHOCTBIO.
(PYHKUMW yNpaRIeHHs komnemeny | ¥YMeTh: OCYLIECTBIATH OCHOBHbIe (DYHKUMH  yNpaBjieHHs
TYPHCTCKOH A€ATEIIbHOCThIO uu TYPHUCTCKOH 1€ATe/IbHOCTBIO.

yrpaBJieHUs TYPHCTCKOH AeATENbHOCTHIO.

IIKO-1 cnocobHocTb Yacmuynoe | 3uarp: crnenrduky noadopa nepcoHala B COOTBETCTBHE C
OpraHHu3oBaTk padoTy ocgoenue | NpohecCHOHAIbHBIMH 3aja4ami, 0c0o0eHHOCTH
HCTIOJTHUTENIEH, TPHHUMATE KOMNemeHy | OpraHu3aTopckoi paboThl.
peliieHHe 00 opraHU3allku uu Ymern: OCYHIECTBISIT 0AOOP MepcoHana, OpraHH3aLuio

TYPHUCTCKOH ICATC/ILHOCTH TYPHUCTHYECKOH JeATe/IbHOCTH.

Baajgern: HaBbIKAMH  OCYLIECTBIIEHMS OCHOBHBIX (DYHKIMH




Baagern: HaBbikoM mnoadopa nepcoHala, OpraHM3aTOpPCKOH
paboTbl.

ITKP-1 cniocobHocTh
paccuMTHIBATH U
aHATU3UPOBATD 3aTPAThI
NeATeNBHOCTH OpraHU3aliu
TYPHUCTCKOM UH/LYCTPHH,
TYPHCTCKOIO MPOAYKTA B
COOTBETCTBHH ¢ TpeOOBaHUIMH
norpedurens U (MiM) TypucTa,
obocHoBbiBast d(hhekTUBHBIE
YHPABJICHYCCKHE PELICHHS

Yacmuunoe
QCBOeHUe
KOoMRneneny
uu

3HATB: COCTAB 3aTPaT JeSTENbHOCTH OpPraHU3aLMK TYPHCTCKOH
MHILyCTPHH, TYPHCTCKOTO MPOAYKTA B COOTBETCTBHH C
TpeOOBaHUAMH MOTPeOUTENS W (MIIM) TYpHCTA.

YMeTh: pacCUUTLIBATL W AHATM3HPOBATH 3aTPaThl ACATEILHOCTH
OpraHM3allMy TYPUCTCKOM MHIYCTPHHM, TYPUCTCKOTO MPOYKTa B
COOTBETCTBHH C TpeOOBaHUAMM MOTPEOUTEN U (WIH) TypHCTa,
060cHOBbIBATL A3 PEKTUBHBIC YTTPABICHUECKHE PELLEHHA.
Baagerb: HaBblkaMM pacuéTa W aHajiW3a 3aTpar AeATeIbHOCTH
OpraHu3allMi TYPUCTCKOH HHIYCTPHH, TYPHCTCKOrO MPOIYKTa B
COOTBETCTBMM ¢ TpeGOBaHHAMH MOTpebUTENd W (M) TYpHCTa,
o6ocHoBaHuUs A3PPEKTHBHBIX YIPABIEHYECKHX PEILCHHH.

4.

OBBEM U CTPYKTYPA JTUCHHUITIJIMHDBI

TpymoeMKOCTh JUCIMIIHHBI COCTABIISIET 2 3a4€THBIX €JIMHHIBI, 72 yaca

Buel yuedHoii paboTsl,
BKJIIOYAs
MOCTOSITEIILHYIO
oo Y O6beM
paboTy CTyEeHTOB yueGHOi
1 TPYJI0EMKOCTb (B paboThl, Dopmbl
<
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| | Tema 1. TlepcoHan opraHuzauMu Kak | 6 1-2 |2 2 4 2/50%
00bEKT YIIpaBlIeHHs
2 | Tema 2. PeryauporaHue couuaibHoO- | 6 34 |2 2 4 2 /50%
TPYAOBBIX  OTHOIUEHMH  nepcoHana
OpraHu3alin
3 | Tema 3. Cucrema  ynpasjieHus | 6 5-6 |2 2 4 2 /50% PelTHHT KOHTPOIIb
NnepcoHaNoM opraHu3allin Nel
4 | Tema 4. Tlpouecc nondopa, otbopa u | 6 7-8 | 2 2 4 2 /50%
BBEJCHHS B JIOJUKHOCTb  NEepcoHasa
OpraHu3aLmm
5 | Tema 5. VYnpaenenwe MoTHBauuei u | 6 9- 2 2 4 2 /50%
CTUMYJIMPOBAHHEM TPYA0BOTO 10
NOBECHHUS
6 | Tema 6. Vmpasaetne oOyueHHeM u | 6 11- |2 2 4 2 /50% PeiiTHHT KOHTPOJIb
pasBUTHEM MepcoHaa 12 No2
7 | Tema 7, MeTo/1bl OLIEHKH | 6 13- 12 2 4 2 /50%
L




pe3yJbTaTHBHOCTH nepcoHana 14
OpraHu3aLuu
8§ | Tema 8. Cesasn c oOuiecTBEHHOCTLIO B | 6 15- 12 2 4 2 /50%
YNpaBJAeHHH NEPCOHANOM 16
9 | Ouenxa pezynsraToB  paboThl  no | 6 17- |2 2 4 2 /50% PeliTHHI KOHTPOJIb
YIpaBJeHUIo NepcoHalIoM 18 Ne3
Beero 3a 6 cemecTp: 72 18 18 36 18/50% | 3auer

Hannuue B aucumnniaune KIT/KP -

MToro no aucuuniuHe 72 18 18 36 18 /50% 3ayeT

COHCP)KRHHC JEKITHOHHBIX 3AHATHH M0 AUCIHIIIHHE

Tema 1. [epconan opraHuuzanii Kak 00beKT ynpaBJIeHH .

Conepsxkanue Tembl. [lOHsSTHE «TPYIOBBIC pECYpPChI» M TPYIOBOHM MOTEHIHAI
paGoTHuKa». OCHOBHBIC XapaKTePUCTUKH TlepcoHalla opranu3ainiu. TpynoBbie KOJICKTHBBI U HX
pOJIb B yIPABJICHWH OpraHu3aineit. Ynpasienue KOHIHKTaMU B TPY/IOBBIX KOJUICKTHBAX.

Tema 2. Perysuposanue  COIHAJLHO-TPYJOBBIX  OTHONICHHI  1ePCOHAJIA
OpraHH3alHM.

Coaep:anue Ttembl. Cojiepkanue COLHAIBHO-TPYNOBLIX OTHOIICHHH MepcoHana
opranuzanuu. KoJUIeKTHBHO-I0rOBOPHOE perylIHpoBaHue OTHOlleHuil nepconana. TpysoBoi
JIOFOBOP M TPY/IOBbIE (PYHKINH pabOTHHKA.

Tema 3. Cucrema ynpas/ieHHsI IEPCOHAIOM OPraHU3aHH.

Conep:xanne Ttembl. [IpUHIMIBL M METOJLI CHCTEMBI YIPABICHUA TICPCOHAIOM.
OCHOBHBIE 2JIEMEHTHI CHCTEMBI yIpaBlIeHUs TmepcoHasoMm. OpraHusallHOHHAsS CTPYKTypa
YIPaBICHHSI IEPCOHAIIOM.

Tema 4. Ilpoumece moadopa, orGopa W BBeAeHUS B JIOJLKHOCTBL IEPCOHAJIA
OpraHu3alHH.

Conepsxanue TeMbl. MapkeTnnr nepconaia. Haem mepconalia u ero BuJibl. Ajantaius
HOBBIX paOOTHUKOR.

Tema 5. YnpasJ/ieHne MOTHBAaNHeH U CTHMYJ/IHPOBAHHEM TPY/10BOI'0 MOBEIEHHSL.

Conep:xanne Tembl. OCHOBHBIE [IOHATHS W TEOPHM MOTHBAIMK  NEpcoHala.
KoMIuiekcHas cucTeMa MOTHBAIMH TEpcoHana. Bu/bl CTHMYIMpOBaHUs TpyJla U UX OCHOBHOE
COJIepIKaHHE.

Tema 6. YnpagieHue o0y4eHHeM H Pa3BHTHEM IepcoHaIa.

Copep:kanue Tembl, Opranusaiis 1npodeccHoHaIbHOTO 00yHeHHs M TOBBIIECHHS
kpanmupukanuu., CTaHOBIEHHE M pa3BHTHE JIeJOBOH Kapbepbl. DOPMHPOBAHHE Ka/JPOBOrO
peszepra ¥ padoTa ¢ HUM.

Tema 7. MeToabl OLEHKH Pe3yJIbTATHBHOCTH 11€PCOHAJIA OPraHH3aALHH,

Copepskanue TeMbl. PoJb OINEHKH IepcoHana B CHCTEME YIPABICHHMS [1EPCOHAIOM.
OCHOBHBIE METO/IBI OIIEHKH Tepconana. Tpaanimonnas CHCTEMa OIICHKH [TepCoHalia.




Tema 8. CBsi31 ¢ 001IECTBEHHOCTHLIO B YIIPABJICHHUH NEPCOHAIOM.

Conepsxanue Tembl, [[OHSTHE W OCHOBHBIC HAIpaBJIeHHs CBA3CH ¢ 0OLIECTBEHHOCTBIO B
YIIPABJIEHHH [1€PCOHATIOM, MHCTpyMEHTBl CBsi3ed ¢  OOIIECTBEHHOCTHIO B YIPABJICHHUH
nepconanom. Ouenka s¢dexruBaoctd PR — 1e4TENBEHOCTH B yIPABIEHHH IEPCOHATIOM.

Tema 9. Ouenka pe3yabTaToB padoThl 110 YIPABJIEHHK EPCOHATIOM.

Cogepsxanne TemMbl. AHaiu3 5()QEKTHBHOCTH YIPABJIEHUs NEepPCOHANIOM. AyIUT
VIPaBICHHUS EPCOHAIOM. 3apyOesKHBIH ONLIT YIIpaBIeHHs! IEPCOHATIOM.

COl]epH{lePle NpaKTHYC€CKHX 3AHATHH MO JUCIHHILINHE.

Tema 1. [lepconali opraHu3alHu KaK 00beKT YIPaBJIeHHS.

Conep:kande npakTudeckoro 3ansatusi 1. Packpoiite copepxaHde W BBISICHHTE
pasJMuds TOHSATHH «pabouas CHIA», «TPYJOBBIC PECYPChI», «UEIOBEYECKHE PpECypChbly,
«KaJ[pbI», «4eOBEUCCKHUH KallUTa», «IIEPCOHAI.

Tema 2. PeryaupoBaHHe COIHMAJbHO-TPYAOBBIX  OTHOINEGHHIl  MepCcoHAJIA
OpraHu3aIHH.

Conepanne npakradeckoro 3ansaTusi 2. CocTapbTe KaTajor OTEYECTBEHHbIX
ucesesioBaresieil mpobiemM  ylpasjicHHs MEPCOHAIOM (PYCCKMX M COBETCKHX), € YKazaHHeM
HarpapJIeHH I, KOTOPEIMHA OHH 3aHUMAJIHCh.

Tema 3. Cucrema ynpan/ieHHs IIePCOHAJIOM OpraHu3alHu.

Coaep:kanue npakrudeckoro 3ansiTus 3. Huke npuBeicHbl BRICKa3bIBaHHA H3BECTHBIX
mozeil. [TpokoMMEHTHpYHTe Kaxjoe. Kakue NPUHLMIBI YIPABICHUs OHH HIUTOCTPUPYIOT?
Bunn [eitre: 3Hanue — raBHBIE HHCTpymenT yrpasienus. JLxon Duep: Omno jaeno -
JeJIerdpoBalKke  MOJHOMOYMH, COBCEM JIpyroe - MEpeKialblBaHHe  OTBETCTBEHHOCTH.
JlenerupoBanye nosHomMouuit 3aunt: "Jlenaiite 570 MO-CBOEMY M IIPH HEOOXOIMMOCTH IPOCHTE
nomomu". IlepeknaapiBanue OTBETCTBEHHOCTH: "JlenaiTe, Kak XOTHTe, H HE IMPOCHTE MOMOIIIH,
ecau uto-To moiizer we tak". Orro ¢on bucmapk: 3a BeAKoe MOpydeHHOE JIEio JOJIKEH
OTBEuaTh OJIMH M TOJBKO OJMH dYeloBeK. Proutn Xacumoto: Hano, yroObl ycnoBus, a He
YIPaBIISIONINE 3aCTABISUIN Jozielt paboTath. 4. B psijie BbICKa3bIBAHHI MPOCIIEIKMBACTCS MBICIIE,
4To ympapnenue — 9To uckyccrso. Hampumep, Bansracap I'pacuan. K xaxiomy moadupars
OTMBIYKY. B ToM HckyccTBO ympaBisTh JojsMu. Keenn Hopacrpem: YMEHHE OPraHu3oBath
paboTy — 9TO HCKYCCTBO JIOCTHIKCHHSI BBIIAIOIIMXCS PE3YJIBTATOB C MOMOLIBIO OOBIMHBIX
cotpyanrukos. Hamomeon Bomamapr: VckyccrBo ynpaBleHHs COCTOMT B TOM, 9TOOBI He
M03BOMIATH JIFONSAM COCTAPHTBCSL B cBoeil JokHocTH, COrNIACHBI JIH BBl ¢ TAKUM MOJIXOIOM?
MOKHO JIi OTHOCHTBCS K YIIPABJICHUIO TIEPCOHATIOM TOJIBKO KaK K HCKYCCTBY?

Tema 4. Ilpomecc mnogdopa, ordopa u BBeIAEHHS B J0/UKHOCTH TepcoHAIA
OpraHu3anHu.

Cojepikanne NpakTHIecKoro 3ausaTust 4. 1) pazpaboTath sTarbl 1 HOPMBI /AN TAIMK;
2) cjenaTh BbIBOJL O HEOOXOAMMOCTH HACTABHUYECTBA, KOHCYILTHPOBAHMA M HCILITATEIBHOIO
CPOKA JIIS MOJIOJIBIX CHELHAIMCTOB, MOJIOJIBIX PYKOBOJIMTENEH, HOBBIX Pa0OTHHKOB.

Tema 5. Yopap/jieHHe MOTHBaIHEd U CTUMYJIHPOBAHHEM TPY/I0BOIr0 MOBE/ICHHS.

Conepsxanme npakTtuveckoro samstus S. Curyamus 1. Komnanus 3aHumaeTcs
nponaskamu. Vimeer odeHb GONBLION IITAT TOPTOBBIX NpEACTaBHTEIeH. A BOT BO3MOJKHOCTEH
JUIS KapBePHOTo pocTa OUEHb MAIO M 3Ta TeMa He 0cobo obcyxaaetes B kommanui. [Ipusnaio,



4TO STH COTPYAHHKM 3apabaThIBalOT XOpOIKe JeHBIH (ecnu xopouio paboraioT, konedno). Ho
BOT napajokc: 60% M3 HUX HE 3aJICPKUBAIOTCS TaM J0JIblle, 4eM Ha rol. Ilouemy? S onpocuna
HECKOJIBKUX «3BE3JIHEIX» COTPYAHHKOB, IOKUHYBIIUX KOMIaHHIO. M moyunna oMH OTBET: ThI
MOJKEIllb OBITh CYNEPHPOJAaBIIOM, WM ObITh B uWcie oTcTaommx. Kpome 3sapriarel He
H3MCHUTCS HUuero. M depes roj, ¥ uepes JiBa, M uyepe3 MATh Thl OYACIIL TEM K€ CaMbIM
TOPrOBBIM IIPEJICTABUTENIEM, C TEM ke HabopoM 0043aHHOCTEH, IOJHOMOYHH, OTBETCTBEHHOCTH.

Cutyarus 2. OOHOro COTpYJIHMKAa B KOMIIAHHH MOBBICHJIM, TENEPb BBINOJIHSIET
KOHTPOJMPYIOILYIO (DYHKIMIO, OT PE3YJILTATOB €ro IMPOBEPKH 3aBHCHUT OLIEHKAa padoThI BCEX
OCT&JIBHBIX COTPYAHHKOB (B TOM uucie 3aprara). B pesynabrate Bce KOro IpPOBEpPSIOT,
OKAa3a/IMCh B TPYIIIE, a IPOBEPSIONIHEt TuiHUi. Ero He npHriamaroT Ha 001IHe MEPOIIPUATHS, C
HUM He 00CYK/JIat0T HOBOCTH, T.K. O0sTCSA cKazaTh JuilHee. Ero urnopupyror. B pesynbrare
qeJIOBEK HAXOJIMTCS B IIOCTOSHHOM CTpecce.

Curyarmust 3. B xommaunm X obmieHume Mexkay HOAYMHEHHBIMH W PYKOBOJMTEIIEM
cojuTcs K chenyiomemy: «llomyun 3anaHue, BbIIONHSH, cpok Tebe asa mecsana. Craenan
panbiie? TToayun apyroi# mpoekt! Ha BeimosHeHue jaBa mecaia». B TeueHue JBYX Mecsles
KOMaH/Ja yJeNseT CeMb HEICIb COPEBHOBAHHSM 110 YBJIEKATENLHOH KOMIBIOTEPHOH HIpe
Counter Strike ¥ jiBe HeJlellM BBITIOJHEHHIO 3a/iaHus. Bee mpoekThl cnatores B cpok. Beerna.
Bonpoc coTpyaHuKam: 3a jBa Mecsla Bel MOXKeTe BBIIOJIHUTE HECKOJILKO TMPOEKTOB, MMOYEMY
cnaete Tonbko oqun? Oteer: «Ha 3amanue matot aa mecsua. [Ipodosanu cinasarhk paHbliie — OT
HUX CJIOBA J0OPOro He YCIBIIINIIb, HUKTO He IOXBAIUT M PYKY He MOXMET. TonpKo HOBOH
paboroii 3arpy3st. Tak 3aueM HanpAraTbes?»

Curyamusa 4. B xomnanuu X B TedeHHE JBYX MECSIEB HE BbIIIAUMBaIu npemuio. M
HHKTO ¢ COTPY/IHHKAMH 9T0 He o0cyxkiail. B 910 BpeMst komnanus 39 Jlo/bkia Oblia MoyanTh
OueHb KPYIHYIO CYMMY 3a OJIHH 3aKa3, KOTOPask He TOJILKO [103BOJIHIIA ObI BBITIATHTE BCE JONTH
COTPYIHHKAM, HO M MPOJOJIKATh ycrelmHo paborarth. Dto Toke Obul Bemukuit Cexper! B
pesyibTaTe TOJBKO B OJHOM OTHENEe YBOJIMIMCh Tpu coTpyanuka (50%). Bkirouas
pykoBojiuTeNs. HalTH ONBITHBIX CICIHATICTOB B 3TOH OTpaciyi CIOXKHO, 00y4aTh HOBBIX JIO
HeoOXO0IUMOH KBAJIM(PUKAIIMH — JIONITO.

1. Onpesieniute OMUOKKU PYKOBOJCTBA IIPH CTUMYJIHPOBAHUH COTPYAHUKOB.

2. Onpesie/ITe THII MOTHBHPOBAHHOCTH COTPYIHHKOB B K&XKJIOH U3 CUTYalUH.

3. OGCYAMTH B TPYINIIAX MCIOJIB3yEMbIE CHCTEMBI MOTHBHPOBAHHA B KauJIOH M3 4X
CHUTYalH:

* BBISIBUTE METOJBI CTHMYJIMPOBAHMsL, HCIIONB3YeMbIe Ha IIPOM3BOJCTBE B KaXJIOH
CHTyaluu M 3anuiure ux B Tabmuiy (Tabmuua 1, 2 ctondern);

* OIpENeIUTh OMMOKH PYKOBOJCTBA, JONYIIEHHBIE [TPH CTUMYJIMPOBAHUH COTPYIHHKOB
u 3anummTe ux B Tabauiy (Tabnuma 1, 3 cronbGen);

* OTpeIeNIUTE THII MOTHBHPOBAHHOCTH COTPYJIHMKOB B K&K/IOH CUTYaLlH H 3aITMIINTE UX
B Tabuuity (Tabnuna 1, 4 ctonben);

* [PUMHUTE YIPABICHUYECKOE pEIlIeHHe MO0 HM3MEHEHWIO CHTYallMM Ha IPeJlpHATHAX,
KOTOPOE TOBBICHT MOTHBAIIHIO COTPYIAHHKOB. 3anuimTe ero B Tabmuuy (5 cronderr).

1. Odgopmute Tabauiy 1.

2. ChopmynaupyiTe THIHYHBIE OIIMOKH, KOTOpBIE JIOMYCKAIOT PYKOBOIWTEIH TIPH
CTHUMYJTUPOBAHHH COTPY/IHHKOB.



AHAJIN3 CUTYAIIMOHHBIX 3AIAY

Tabmnua 1

No MeTo,1b1 Onucanue omudOoK, Tun motueHpoBa | YmpaplicHYecKoe
CTHUMYJIMPOBAHHUS JIOTTYIIIEHHBIX HHOCTH pelieHue 1o
COTPY/IHUKOB Ha PYKOBOIMTEIIEM IIPH COTPY/IHHKOB HU3MEHEHHUIO

IIPOM3BO/ICTBE MOTHBHPOBAHHH CUTYyallHH Ha
HpeINPUSTHAX
U151 TIOBLIIICHUS
MOTHBAIIUH
COTPYAHUKOB
1 2 3 4 5

Tema 6. Ynpasienue o0yueHHeM H pa3sBHTHEM IIePCOHAJIA.

Coaep:xkaHue  npakTHdeckoro  3ansTtus 6.  Jlim  nposejenus  aHanmmsa

BHYTPHKOPIIOPATHBHON KyJIBTYpPbl OPraHU3alluy OTBETHTH HA BOITPOCHI AHKETHI:

Borpoce! K cOTpyAHHKAM KOMIIaHUH

Bcerna | Yacro
3 baita | 2 Oaiuta

Hnorna Her
1 Oan 0
Oannon

1. Jlomepsiere JiM BBl PYKOBOAMTEIO
$upmbr?

2. JloBepsieT i BaM PYKOBOAMTENEL (DPMPMBI
CaMOCTOSITEJTbHO ~ BBIMIOJIHUTH ~ OTBETCTBEHHYIO
padoty?

3.IToiepxuBaror hpos1 OOJIBIIMHCTBO
COTPYIHHMKOB HOBOBBEJICHHS PYKOBOJACTBA?

4. Slpinsiercst M Ball  PYKOBOJIMTE]Ib
NPUMEPOM JUIsl TIOApaKaHus?

5. Bcerma 1M COTPYAHHKH  OTKPBITO
BLICKA3LIBAIOT CBOE MHEHHE O PYKOBOJICTBE?

6. BpICTpO JM yIaXKUBAIOTCS BO3HHKAIOIIHE
KOH(DJIMKTBI?

7. YyBcTByeTe JIM BBl IOJIEPHKKY CBOHMX
COCITYKMBIIEB M PYKOBOJICTBA, KOTJa y Bac ObIBArOT
TPYJIHOCTH?

8. Bo3moxkHo 5 B Balllell OpraHu3aluu
[IOJIVIHTE TIOBBIIIEHHE 3a 3-5 JeT 3PPekTuBHOM
padboThI?

9. CrnpaBe/UIMBO I OIUIAYMBAIOT TPYX
paboTHUKOB?

10. OOywaror M TEepcoHa)l 3a CUCT
opra"u3aium?

11. Beerjia v Bel mojiydaeTe He0OX0IMMYIO




HH(POPMAIIHIO ISl BBIOJIHEHHS! cBOeH paboToI?

12. Ycrpausaer iu Bac pabodee MecTo?

13. IlpomarangupyeT M  KOMIIaHHSA
KOPIOPaTUBHBINA CTUIIb?

14. V¥YBepensl JM Bbl B TOM, YTO
OOJIBINIUHCTBO ~ COTPYJHHUKOB ~ KOMIITAHHH  BEJIET
3JI0POBBIH 00pa3 HU3HKA?

15. HpaButcst Jin BaM, Kak OpraHU30BaHO
nuTaHue B KOMIaHUH?

16. Bcerma M COTPYAHHMKH KOMITaHHH
MOT'YT MOJYYHTh CBOCBPEMEHIIYIO MEJl, TOMOIIb?

17. McnpIThIBaeTE JIM BBl YYBCTBO I'OPJIOCTH
a CBOIO KOMITAHHIO M COCJIYIKUBLIEB?

18. Bceerja 1M NOMIEPKHMBAOTCS B
KOMIIAHMH CJIOMKHBIIIHECS XOPOIINe Tpajrulnu?

19.  Tlomywyaete M BBl 1OJApKH H
MOOIIPEHHs] OT PYKOBOJICTBA 3a OTIMYHYIO paboTy?

20. HMwurepecHo M BaM ydacTBOBaTh B

KOPIIOPATHBHBIX MEPOTIPHATHAX?

Tema 7. MeTo/ibl OLEHKH Pe3YJAbTATHBHOCTH IEPCOHAIA OPraHH3ALUH.

Coaepxanue npakTaueckoro 3anstus 7. OLEHHTh pe3yNbTATHBHOCTH IEpPCOHANA
OpraHU3alui PasiMdHbIMH U3YYCHHBIMU METOIAMM. YKa3aTh MX MPEHMYIIECTBA H HEJOCTATKHU.
dopwma orenku 360 rpaaycos.

Tema 8. CBsA3H ¢ 00IIECTBEHHOCTHLIO B YIIPABJIEHHUH IEPCOHAIOM.

Copep:xanue npakTuueckoro sansrus 8. Jlenopas urpa «Cosnanne PR-ciy 056D,

Tema 9. Onenka pe3yabTaToB padoThl M0 YIPABJIEHHIO IEPCOHATIOM.

Coaepskanne NPaKTHYECKOT0 3aHATHA 9.

Curtyaunonnas 3aaaua 1 «/lejeruposanue mojaHomouuiy  Jleneruposanune
MOJTHOMOYMHA sIBJIIETCS  OJHHM M3 BROXKHEHIIHX CPENCTB PaCUIMPCHHs  YNPABICHYECKHX
BO3MOYKHOCTEH PYKOBOJIMTENS, OTBETCTBEHHOTO 3a d(P(EKTUBHYIO MOTHBAIHIO, U IOBBIICHHA
KayecTBa  ympasieHus. Ilpu  pacmmpeHud o0beMa  YIpaBlIEeHYECKHX  00f3aHHOCTEH
PYKOBOJIUTEJIsI OHO CTAHOBHTCA MEPBOM M3 KapHHAIBHBIX Mep, MO3BOJIIOUIHMX PYKOBOAUTEIIO
CIIPABUTBCS € PE3KO BO3POCIINM 00BEMOM pabOTEL, M B TO JK€ BPeMsl [O3BOJIAET paboTHH- 63 Ky
YIIOBIETBOPHTL TIOTPEOHOCTH B CAMOYBRKECHHH M CAMOBBIPOKEHHH, HEOOXO/MMBbIe Ul
2(peKTUBHOrO PYHKIIMOHHPOBAHNS MOTHBAIIMOHHOTO MeXaHH3Ma. OTBETBTE «J1a» MM «HET» Ha
CJIAYIOLIHE BOIPOCHI:

1. [Iponoskaere 1 BBl paGoTaTh MOCIC OKOHYaHHs pabodero JHs?

2. Tpyaurech Jiv BBI IOJIBIIE, YeM BalllK COTPYAHUKK?

3. YacTo AM BBl BBITONHSETE 3a JIPYrHX paboTy, ¢ KOTOPOif Te BIIOJIHE MOIJH Obl
CIPABUTHCS CaMH?

4. Yiaercst M BaM HAHTH B cliyuae HY’K/IbI IIOUHHEHHOIO MIIM KOJUIETY, KOTOPBIH TIOMOr

OBl BaM”?




5. 3HalT W Ball KOJUIera, MOJUMHEHHBLIH (win Bam mied) Bamud 3ajaun U cdepy
JIESTENIBHOCTH JOCTATOUHO XOPOLIO, 4T00bl 3aMEHHTB Bac, €CJIH BBl OCTABHTE CBOIO paboTy?

6. XBaTaeT I BaM BPEMEHH Ha [IAHKPOBAHKE BaIlIMX 3a1ay M JesSTe]IbHOCTH?

7. boiBaer 1M 3aBajieH Ball [MCHMEHHBIM CTOJ, KOrJa Bbl BO3BpallacTeCh H3
KOMaHIMPOBKH?

8. 3aHMMaeTech JIM BbI €lle JieJlaMd | TpodieMamM#u M3 TOH cdepbl OTBETCTBCHHOCTH,
KoTopas Obljia 3aKperieHa 3a BaMU JI0 [I0CJIe/IHErO MOBBIIIEHUS 10 cityxkOe?

9. YacTo 11 Bbl ObIBACTE BLIHYIKACHBI OTKIIA/BIBATH BIKHYIO 3a1ady, YTOOBI BBIIOJIHUTH
npyrue?

10. YacTo 11 BaM IPUXOIUTCS «IIOCIEIIATEY», YTOOBI COONIOCTH BaXkKHbIE CPOKH?

11. Pacxoayere I BBl BpeMs Ha pYTHHHYIO paboTy, KOTOPYIO MOTYT ¢/lejlaTh JApyrue?

12. Yacto nu K Bam oOpallaioTess MO MOBOJY 3ajay, HE BBITIOJHEHHBIX BallUMHU
MOJIMHHEHHBIMH?

13. XBaraer M BaM BPEMEHH Ha OOIIECTBEHHYIO H IIPE/ICTaBUTENIBCKYIO IEATENBHOCTD?

14. CTpeMHTECh JIH BBI K TOMY, YTOOBI BCIOY OBITH B Kypce el U UMETh HHPOPMALHIO
000 Bcem?

15. CtouT 7M BaM OOJIBIIMX YCHJIMH TMPHICPKUBATHCS CIIMCKA MPHOPUTETHBIX Jie?
[ToacunTaiiTe, CKOJIBKO pa3 BBl OTBETUIIH YTBEP/AHUTEIBLHO.

Ot 0 10 3 pa3. Bbl OTJIMYHO JIEJIETHPYETE IIOJHOMOYHS.

Ot 4 10 7 pa3. ¥ Bac ecTh pe3epBbl UL YIYULIEHHs U JIeJIEripPOBAHHUS TOIHOMOYHH.

8 u Goiee pas. [Toxosxe, Y4TO JETErHPOBAHIE COCTABIIACT JUIS BAC CEPhE3HyYI0 Mpodiemy.
Ee pelieHnio BeI JOIKHBI YIEJIHTE IIEPBOCTEIICHHOEC BHUMaHHE.

Curyanuonnas 3anada 2 HanpasiieHus pacuera 3aTpaT W 9KOHOMHYECKOTo s(dexra ot
HEKOTOPBIX MEPOIPHATHIT 10 paboTe ¢ KajapaMu. 3anojHuTe TabIuILy.

Tabnuna 2
3arparhl ‘ Harpasienus pacueta s(pdexra
MeponpusaTus 1o 00yueHHIO U TIOBBIIICHHIO KBAJIM(PHKAIHH TEPCOHAIA
3aTparsl Ha: DKOHOMHS CKIIJBIBACTCS 3a CYET:

a) a)
0) 0)
B) B)
r) r)

MepoIlpusiTHs 10 COBEPLICHCTBOBAHMIO OPIrCTPYKTYPbI Opranu3alny

3aTparsl Ha!

DKOHOMMSI PACCUHUTHIBAETCS YEPEs:

a) a)
6) 0)
B) B)
r) r)

MepornpusiTusi 110 OLEHKe padoT u pabOTHHKOB

3arpatsl Ha:

DddexT 3a cuer:

a) a)
6) 0)
B) B)




r) | r)
MeponpusiTusi 110 COBEPILIEHCTBOBAHUIO IIPOLIE/YPhl HaliMa

3arparhl Ha: DddekT 3a cyeT:
a) a)

6) 0)

B) B)

r) r)

B

5. ObPA3OBATEJILHBIE TEXHOJIOI'HH
NpernojaBalil  JUCHHMIUIMHBL  «Ynpaenenue nepconaiom —opeanusayuil  cgepol

mypuszma» WCTIOJIB3YIOTCS pa3zHooOpasHble 00pa3oBaTe/IbHbIE TEXHOJIOIHH KaK TPaJIHIHOHHBIE,
TAK U ¢ IPUMEHEHHEM aKTHBHBIX M HHTEPAKTHBHBIX METO/I0B 00yUEHH.
AKTHBHBIE U HHTEPAKTHBHbBIC METO/IbI 00YUECHUS:

0

Texymnmii

- Ananuz cumyayuii (mema Ne9),

—  Pazbop xonkpemubix cumyayuii (mema Ne3,);
Hpyeoe:

—  Auxemupoganue (mema Ne6);

—  Jlenosas uepa (mema Ne§);

—  Paboma ¢ manvix epynnax (mema Nel-4);

6.OIEHOYHBIE CPEACTBA JUIS TEKYIIEI'O KOHTPOJIS
YCIHEBAEMOCTH, IIPOMEKYTOUYHOU ATTECTALIAU 110 UTOI'AM
CBOEHUSI JJUCHUIIJIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOSITEJILHOM PABOTHI CTYJEHTOB
KOHTPOJIb YCIIEBAEMOCTH (PEHTHHT-KOHTPOIID 1, PEHTHHI-KOHTPOJIb 2, PEHTHHI-KOHTPOJIb

3) THITOBBIE TCCTOBLIC 3aAaHUs JUIS NPOBEJCHUS TCKYILICTO KOHTPOJISA IIPUBE/ICHBI HHKC.
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Bomnpoce! k peiituar-kourposio Ne 1.

. TpynoBble pecypcbl H HX COCTaB.

. TpynoBoii noreniman paboTHUKA.

. [TonsATHe nepconana opraHnu3aiuu.

. UHCIIEHHOCTE U CTPYKTYpa MepcoHasa.

. XapakTeprCcTHKA TPY/IOBBIX KOJIJIEKTHBOB.

. YyacThe Tpy/I0BBIX KOJUICKTHBOB B YIPaBJIEHHH OPraHH3allHieH.
. KOH(pJTUKTEI B TPYLOBBIX KOJIIEKTHBAX

. Tpenynpesxiaenue u pa3peliieHne KOHQIUKTOB.

. CyOBEKThI COLMATILHO-TPYIOBBIX OTHOIICHHA.

. TTpe/IMeTBI COIMATBHO-TPY/IOBBIX OTHOIICHHH.

. TUIIBI COIHATBHO-TPY/IOBBIX OTHOLICHHH.

. [TonsaTre ¥ QYHKIMH KOJUICKTHBHOTO JIOTOBOPA.

. CTOpOHBI KOJUIEKTHBHOI'O JIOTOBOPA.

. PazpaboTka 1 yTBEpIK/ICHHE KOJJIEKTUBHOIO JIOrOBOpA.
. KoJuuteKTHBHBIC TPYIO0BBIE CIIOPBI.

. Coraienue B COIMANBHO-TPY/IOBOI cdepe.

. CoxepikaHue TpyJ0BOIO 10r0BOpa.



18.
19,
20.
2418
22,
23.
24.
25.
26.
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TpymoBast pyHKIIHs Kak OCHOBA TPYIOBOTO JIOTOBOPA.

[lonsaTre ynpasiieHUs [IEPCOHAJIOM.

[TpuniMne! yrpasjieHus IEPCOHATIOM.,

MeTo/1bl yIIpaBJIeHH s IEPCOHAIIOM.

CHCTeMHBIH TTI0/IX0/1 K YIIPABIICHHIO IIEPCOHAIIOM.

CoziepKaHue JIEMEHTOB CHCTEMBI YIIPABJICHUS IEPCOHATIOM.

[Tporiecc MoCTpOCHHs OpraHU3allMOHHON CTPYKTYPBI YIIPABICHHS IEPCOHATIOM.
OcHOBHBIE 331249 U (PYHKITHH CJIyKObI yIIPaBJIEHUS TIEPCOHAIIOM.
UucIeHHOCTh TepcoHaa KajpoBoi cIyKOBbL.

Bonpocen! k peiiTHHr-KOHTpO 110 No 2,

. OCHOBBI MapKeTHHTa MepcoHaa.

. CaMOMapKeTHHT M ero HallpaBJICHHUS.

. ITopsi/lok cocTaBIEHUIO PE3IOME.

. Iporietypa noxdopa u oTdOOpa nepcoHara.

. Cobecenosanmue.

. Konkypcroe u3zbpanue nepcoHalia.

. Ilpuem coTpy/IHHKOB Ha paboTy 110 COBMECTUTEIBCTRY.
. Kagposas Ge30macHOCTb B OpraHU3alliy.

. IlonsaTHe aganTanmy.

. Busibt 1 hopMBI TPy A0BOH aJlanTallkH.

. CyHIHOCTb MOTHBAIIUH TPYIOBOMH €S TEJIBHOCTH.

. Teopuu MOTHBALIMH ITEPCOHAJIA.

. Ilpunnunet 1 GyHKIHH MOTHBAIMH MIEPCOHAIIA.

. KoMIIOHEH TR 1 HHCTPYMEHTBI CHCTEMBI MOTHBAIIHHU TIEpCOHATA.
. Buzpl ctumyiupoBanus Tpyla ¥ UX OCHOBIHOE COJIEpXKaHHe.
. Kopriopatusaoe o0y4enue 1 pasBUTHE NIEpCOHAIA.

. Koyuunr kak (opma o0y4eHus.

. OcobenHocTH JUCTAaHIIMOHHOTO 00YUCHHUS.

. Onenka ek THBHOCTH 00yYEHHH.

. [loHsiTe W BHJIBI JICJIOBOH Kapbephbl.

. YrpaBnenue J1eJ10BOH Kaphepoi.

. Drarnsl popMHPOBAHHS KaJIPOBOTO pe3epBa.

. PaboTa ¢ KaJJpOBBIM PE3EPBOM.

Bonpocel k peliTHHr-KoOHTpO 10 N 3.

. [TonsiTHe OLIEHKH NIepcoHaIa.

. Kputepuu onenku repconana.

. Buapl OLIeHOUHBIX KA.

. YnpagieHHe 110 LEJIsAM.

. YrpagiieHue pe3yJIbTaTHBHOCTBIO.
. AcCecMeHT-IIEHTD.

. Meton 360 rpaycos.



8. Dkcnpecc-olleHKa repconaiia.

9. CylHOCTh aTTeCTAIlMK EPCOHAIA.

10. ITogroroska U NpOBEJIEHNE ATTECTAIMH NTEPCOHAA.

11. Cozpanue cucrembl PR B yripaBicHHH IEPCOHAIIOM.

12. [IpodeccuonaiibHble M IMYHOCTHBIC KadecTBa PR cienmanmncra.

13. IlpaBoBsie. ocHOBBI PR nedTenpHOCTH.

14. Otnouenus co CMU.

15. Cpe/icTBa KOPIOPAaTHBHBIX CBA3EH ¢ 00IIECTBEHHOCTBIO.

16. [ToproroBKa v MpoOBeJICHAE CHEIUATBHBIX MEPOIIPUATHH.

17. Kpurepuu onenku PR B yripaBjieHuH EPCOHAIIOM.

18. Pexomenyanuu 1o opranuzandd 3QQekTuBHON padOTEl CIyXkObl B YIPaBJICHHH
IIepcoHaIoOM.

19. 3arparh! Ha nepcoHal.

20. Onenka 3¢ (HeKTHBHOCTH YIIPABJICHHS TIEPCOHATIOM.

21. IlonsiTHe ayauTa yIpaBlIeHHs IIEPCOHATIOM.

22. TlpoBeeHue ayuTa yIpaBIeHHs IIEPCOHAIOM.

23. 3apyOeKHBIH ONBIT YIIPaBIECHUS IEPCOHAIIOM.

Bonpocel k 3auery:
. TpynoBele pecypchl M MX COCTaB.
. TpynoBoii noteHnuan paboTHUKa.
. [lonsiTHE nepcoHana opranu3anum.
. UHCIEHHOCTh U CTPYKTYpa IepcoHaa.
. XapakTepHCcTHKa TPY/0BBIX KOJIJICKTHBOB.
. YyacTue Tpy/ZIOBBIX KOJUIEKTHBOB B YIIPABJICHHH OPraHH3aIHeH.
. KoH(IMKTR B TPYJIOBBIX KOJLUIEKTHBAX
. TpenynpesxicHue 1 pazpelieHue KoH(IHKTOB.
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. CyOBEKTHI COIHATBHO-TPYAOBBIX OTHOIIEHHH.

—
=]

. [IpejiMeThl cOlMaNbHO-TPY/10BLIX OTHOIICHUH.

k.
—_—

. THIIBI cONUANTBHO-TPYTOBBIX OTHOLIEHHH.

o

. Ionsitie ¥ pYHKIIMH KOJUIEKTHBHOIO JJOTOBOpA.

—_
8]

. CTOpOHBI KOJIJIEKTHBHOT'O JIOTOBOPA.

—_
B

. PazpaboTka 1 yTBepi/IcHHE KOJUIEKTHBHOIO JIOTOBOPA.

—d
w

. Konnextusuple TPyAOBEIC CIIOPHI.

—_—
(@)

. Coryianienue B CONMAIBHO-TPY/I0BOH cdepe.

. CoztepaxaHue TpyI0BOIO JIOTOBOPA.

. TpynoBast pyHKIHs KaKk OCHOBA TPYJIOBOTO JIOTOBOPA.
. [lonsiTHe ynpapieHuUst IEPCOHATIOM.

. [IpuHIMIIBI yIIpaBJIeHUs TIEPCOHAIIOM.

M D) — — —
— O D 0 ]

. MeTtobl ynpaBiieHHs [IEPCOHAIIOM.

. CucTeMHBIH MOJIXO0/1 K YIIPABICHHUIO TIEPCOHAIOM.

. CoJieprkanne JIeMEHTOB CUCTEMBI YIIPABICHHUS TEPCOHATIOM.

. Ilpouecc nmocrpoeHus OpraHu3alHOHHON CTPYKTYPBI yIIpaBJIeHH [ICPCOHAIOM.

[N J SO I )
Lo N



25. OcHoBHBIE 381241 U (PYHKITUH CIIY>KOBI YIIPaBJIEHUS IIEPCOHATIOM.
26. UncIleHHOCTE NepcoHala KaJpoBoi ClIyKOBI.
27. OcHOBBI MapKETHHTa Iepconala.
28. CaMOMapKeTHHT M ero HarpaBJICHHS.
29. Ilopsa10K COCTABIEHUIO PE3IOME.
30. [Iponienypa moxdopa U 0TOOpa nepcoHaa.
31. CobeceroBanue.
32. KonkypcHoe u3bpaHue repcoHaia.
33. IlpueM coTpyIHHKOB Ha paboTy IO COBMECTHTEIILCTBY.
34. Kagposas 6e3011acHOCTL B OpraHu3ali.
35. Tlonsdrue ajanTaimH.
36. Buibt v (hopMBI TPYAOBOH anarTarim.
37. CylnHOCTh MOTHBALIMH TPYIAOBOH J€ATETLHOCTH.
38. Teopuu MOTHBALIHH IIEpCOHAIA.
39. IpuHuune! ¥ GYHKIIHA MOTHBAIMK 1IEPCOHAIA.
40). KOMITOHEHTBI H HHCTPYMEHTBI CHCTEMBI MOTHBAIIMH TIEPCOHATIA.
41. Bujabl CTUMYIIMPOBAHHUsI TPY/1a U UX OCHOBHOE COJEPIKaHHE.
42. KoprniopatreHOoe 00y4YeHHE H pa3BUTHE NIEpPCOHANA.
43. Koyunnr kax popma oOyueHus.
44, OcoOEHHOCTH JUCTAHIIMOHHOTO 00yYeHHS.
45. Onenka >(pheKkTHBHOCTH 00yUEHHS.
46. [TonsTHe ¥ BH/IbI JICJJOBON Kapbepkhl.
47. YupapneHue J1el10BOH Kapbepoi.
48. Dranel popMHUPOBAHUA KaJIpOBOIO pe3epBa.
49. PaboTa ¢ KaJpOBBIM PE3EPBOM.
50. TloHsaTHE OLIEHKH NIEpCOHAA.
51. Kputepuu olleHKH Iepconana.
52. BuJibl O1IeHOYHBIX 1K
53. YupagpieHHe 110 [eIsIM.
54. YnpasieHue pe3ylbTaTHBHOCTBIO.
55. AccecMeHT-IIEHT.
56. Metoa 360 rpaaycos.
57. Dxcrnipecc-0lLeHKa NEPCOHala.
58. CymHocTh arTecTaluy IepcoHaa.
59. [loaroToBka W NMpoOBeJICHHUE aTTECTAIIMK IIepCOHalIa.
60. Cosianue cucrembl PR B ynpasjieHUH IIEpCOHAIOM.
61. Ipodeccuonanbibie 1 THUHOCTHEIE KauecTBa PR crnienmanucra.
62. [Tparoseie. ocHoBbl PR jiesrensHocTH.
63. OtHotenust co CMMU.
64. CpencTsa KOPIopaTHBHBIX CBA3€H ¢ 001ECTBEHHOCTHIO.
65. IloAroToBKa W MPOBE/ICHHE CIICIHATBHBIX MEPOTIPHATHH.
66. Kpurepun onienku PR B ynpapiieHnun nepcotaiom.
67. Pexomenjanuy 1o opranuzanni dQQGeKTHBHOH paboTbl C1yKObI B YNpaBICHHH
IEPCOHAIOM.



68. 3aTpaThl Ha [IEPCOHA.

69. Onenka >p(PeKTUBHOCTH yIIPABICHHS IEPCOHATIOM.
70. TTonsrue ayaura yrnpasjieHUs IIEPCOHATIOM.

71. IlpoBeienne ayiuTa yrpaBIeHHs IIEPCOHAIIOM.

72. 3apyOe)KHbBIH ONBIT YIIPABJIEHHS IEPCOHAIIOM.,

IlepeyeHb BONPOCOB caMOCTOSITEIbHOMH PA0OTHI CTY/ICHTOB:
1. Posb ynpasiieHHs TIEPCOHAJIOM B JICITEIBHOCTH Opranu3auy. CXOJACTBO U pa3fiuyHe C

APYIrUMH BHJIaMH MCHCJDKMCHTA.

2. Wcropus (OpMHPOBAHUSI YIpaBICHHs IEPCOHATIOM Kak —OTJeJIbHOrO  BHIA
MEHEKMEHTa W Hay4YHO-TIPaKTHUYECKOH AHCLUIIIHHBL.

3. OcHOBHBIEC MOJXOJbI K TMOHHMaHWIO YIpPaBJICHHE IIEPCOHAJIOM, WX 3HA4YEHUC U
B3aUMOCBSI3b.

4. CtpykTypa cinyx0bl niepconana. [lpoekTHpoBaHye CTPyKTYpbl padOTBI ¢ IEPCOHAIIOM.

5. basoBrple 3amauyd YIpaBiIeHHs IEPCOHANIOM, HX CBfA3b C MOJAXOJAaMH K KaIpoBOMY
MeHe/DKMEHTY M KaIpOBOH TTOIUTHKON (PUPMBL

6. Kanpopas mojmTHKa NpeUIPUSITHS: HAlpaBICHHUs, POJib, CBA3b €O CTpaTeruel u
B(I)d)eKTHBHOCTb}O.

7. Pecypcroe obecriederiie 0CHOBHBIX (popM pabOTEI ¢ TIEPCOHAIIOM.

8. OcnoBuble pOpMBI U 3Tarnbl paboTLl ¢ HEPCOHaNOM (UPMEI U HX B3aHMOCBSI3b.

9. Posib KaJIpOBO#i MOJUTHKK B PA3BHUTHH H COBEPLICHCTBOBAHUK YIIPABICHUS (PHPMOH.

10. MapkeTHHI niepcoHalia Kak 0CHOBa KaJpoBOro MIIaHKPOBAHHUS M HaiiMa Iepconara.

11. IlnanupoBaHue nepcoHaa: 3aj1a4u, BUJIbl, METO/IbL.

12. KajipoBblif MOHUTOPHHT M €0 3HAUYCHHUE.

13. Habop kampos. ITonsitne peseppa KaHAMIATOB. BimsiHue KaapoBOH MOJMTHKH Ha
nabop. OcHoBHBIE M0JIX0/IBI K Habopy KaapoB. [lepBHUHbIC MEPONPHSITHA.

14. Ot6op kamaumara U3 pezepsa. MeTojibl, JTANbl MX NPUMEHEHHs, JOCTOMHCTBA M
HEJ0CTATKU Pa3IMYHbIX METOJIOB 0TOOPA.

15. Pe3toMme Kkak oKyMeHT oTOopa KapoB. [Ipunnunsl coctapienus. Pabota ¢ pestome.

16. ®opmbl oT6OpoUHoit Hecebl 0 nx crnenuduka.

17. OcHoBHble TpeBOBAHMS K MHTEPBBIOCPY (UEIOBEKY. MPOBOJALIEMY OTOOPOYHYIO
beceny).

18. Bo3moykHble OIUOKK IPH MPOBEACHHH 0TOOPOUHBIX Oecel U X IPHYHHEIL.

19. TpeGoBanus K MITEPBLIOMPYEMOMY (YEIOBEKY, IPOXOsieMy 0TOOpounyio Gecey).
[TpuHIMIIEL CO31aHus OJIArONPUATHOTO BIIEYATICHHUS.

20. IpodeccHonabHas a@nTalys: OCHOBHBIE HTallbl U (POPMBIL.

21. Brusgnue KaJpoBOH TMOJIHTHKH Ha Npo(ecCHOHAIBHYIO —a/JanTallio HOBBIX
COTPY/IHUKOB.

22. OcnoBHbBIe (POPMBI PA3BUTHS YEIIOBEYECKHX PECYPCOB H UX B3aHMOCBSI3b.

23. Kapnepa. Bujanl kapbepbl. [lmanupoBanne Kapbepbl. 3HaueHHE [UIAHHPOBaHHsA
KapbepBI TSI COTPYAHHUKA U JUTS (PUPMBL.

24. OG6yvenue rmepconaja: poib, (OpPMBL IOCIIEAOBATEIBHOCTE IIOJrOTOBKH H
IPOBEJICHHUSI.



25. Kommnerennus, kpatndukanns u d(dekTuBHOCTS padoThl. PoOlb  «KIIIOYEBHIX»
COTPYIHUKOB [ 9 PEKTUBHOMH padOThI IIPEPHATHS.

26. Omnenka jestenpHocTd nepconana. OCHOBHBIE MOAXOABI 3HadeHue. |IpuHimibl

[IPOBCJICHHA.

27. JIOCTOMHCTBA W HEJIOCTATKH OIICHKH KaK ()OpMbI pabOoThI C IEPCOHATIOM.

28. YBosibHeHHe: ()OPMBI M MPUHIUIILL. YBOJIBHEHHE KAK PA3BUTHE NEPCOHANA.

29. KagpoBbiii ayIMT: BOSMOXKHOCTH ¥ OIpaHHYCHHS.

30. COBpCMeHHBIC HaIpaBICHUA COBEPILIECHCTBOBAHM S CHCTEMEI YITPABICHHA ICPCOHAJIA.

MOHJI OIIEHOYHBIX CPEJICTB JUIS MPOBEACHUS aTTECTAllUH YPOBHA CHOPMHPOBAHHOCTH

KOMIICTCHIIUH Oﬁy‘{a}OU_IHXCH MO JUCIHITJIMHE O(l)OpMﬂHETCH OTACIBHBIM JOKYMCHTOM.

7. VYAEBHO-METO/IMYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE

JUCHHAITIINHBI
7.1. Knuroodecrne4yeHHOCTH
HaumeHoBaHue nuTepaTypsbl: aBTOp, Ha3BaHWe, BUJL lon KHHUTOOBECITEYEHHOCTD
M3aHHs, U31aTeNIbCTBO M31aHus
KonwnuecTtso Hanuuue B 31€KTPOHHOM
IK3EMIUIAPOB M31aHWit oudbnuoreke Bal'y

B oubnunorexe Bal'V B
cooreercTBud ¢ PIrOC

BO

OcH

OBHAs UTEpaTypa

1. VnpagneHde nepcoHasoM: yyeOHHK W NPaKTHKYM
ans By3os / A. A, JlutBuHiok [u ap.]; noa penakuueii
A. A. JluTBuHIOKA. — 2-e W3L., nmepepad. u jom. —
Mockpa: Manmarenscteo IOpaiit, 2020, — 498 ¢, —
(Beicuiee obpasosanue). — ISBN 978-5-9916-5550-
7. — DbC [0paiir.

2020

https://urait.ru/bcode/449924

2. Yysarkun, [1. Tl. VYnpaeaenue nepcoHanom
FOCTHHWYHBIX NPeanpuaTHii: yuedHuk ana pyson / I1.
I1. Yysarkun, C. A. [opbaToB; noa penaxuueii I1. T1.
Yysatkuna. — Mocksa: M3gartensctio HOpaiit, 2020.
— 280 c. — (Beicwee obpazopanue). — ISBN 978-5-
534-12384-5. —DBC [Opaiit.

2020

https://urait.ru/bcode/447423

3. Topaenko, O. A. VYnpapjieHuwe nepcoHAloOM:
yuebnnk s sysos / O. A. [opnenko, Jl. B. Epoxun,
T. I1. MokaeBa. — 2-e 3., ucnp. v aon. — Mocksa:
M3natenscreo Hpaiit, 2020. — 249 ¢. — (Bricuee
obpasosanue). — ISBN 978-5-534-00547-9. — 2bC
tOpaiir.

2020

https://urait.ru/bcode/452413

Jlononx

UTelibHas THTEpaTypa

1. Oneros, 1O, T'. ¥YnpaeieHue nepcoHanom: y4eOHUK

2020

https://urait.ru/bcode/449872




M npakTHkyM 1ns By3oB / 1O. I'. Oneros, I'. T.
Pynenko. — 2-e u3a., nepepad. u aon. — Mocksa:
WManatenscteo HOpaiit, 2020. — 467 ¢. — (Bbicwee
oOpazosanue). — ISBN 978-5-9916-8710-2. — 2BC

HOpaiiT.

2. [Ilyraues, B. [Il. Vnpasienue nepcoHasom 2020 https://urait.ru/bcode/455029
opraHuzauui: yaeOHHK W MpakTHKYM 1718 By30B / B.

[1. Ilyraues. — 2-e u3a., vcnp. ¥ gon. — Mocksa:

WMznatensereo HOpaiit, 2020. — 402 ¢. — (Bricuee
oGpazosanue). — ISBN 978-5-534-08905-9. — 5bC

HOpaiir.

3. Moprynos, E. b. ¥YmnpasieHue nepcoHanom: 2020 https://urait.ru/bcode/449880
vccsieloBaHue, OlleHKa, o0ydeHue: YYeOHHK A
sysos / E. B. Mopryhos. — 3-e u3., nepepad. u nom.
— Mockea: UznatensctBo Opaiir, 2020. — 424 c.
— (Bbicwee obpazoeanue). — ISBN 978-5-9916-
6202-4. — BBC [Opaiir.

7.2. llepnonueckue U3 aHuA

1. YpagieHnue 1epcoHajaoM.
2. Kanposoe neno.
3. Kajpogas ciny:xba ¥ yrpaBIeHHE IIEPCOHAIIOM TPEITPHATHSL.
4. llrart.
5. KajipoBUK MPaKTHUK.
6. Kaapbl npeanpusatus.
7.3. UnTepHeT-pecypesl

1. hrm.ru

2. kadrovik.ru

3. hrtime.ru

4. planetahr.ru

5. hrmaximum.ru
6. pro-personal.ru

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE AUCIHHIIJIMHBI

Jis  peanuzanuu  JIaHHOM JMCLUIIIMHBL MMEKOTCH  CICHHAIBHBIC TOMEIIECHHs I
NIPOBE/ICHUS 3AHATHH IEKYUOHHO20 MUNG, 3AHAMUL NPAKMUYecko20/1abopamopno2o mund,
2PYNNOGBIX 1 UHOUGUOYAABHBIX KOHCYAbMAYUL, MeKYujeco KOHMPONsL U NPOMEdICYmOuHOU
ammecmayuy, d MmaxKice NOMewens Ol camocmoamensioll pabompl.; ayMTOPHH, OCHALLICHHBIC
MyJIbTHMEIMA 0BOpYI0BAHHEM, KOMIBLIOTEPHbIE KJIACChI C JIOCTYNOM B MHTEPHET, ay/uTopun Oe3 crell.

obopya0BaHHsl.
[lepeuens HCNONBL3YEMOTO JIHIIEH3HOHHOIO nporpammuoro obecneuenns: Microsoft Office.
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