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JIbHOCTH

(HaHMeHOBaHHE AHCUHILTHHDI)

Hanpasnenne noaroroBku — 43.03.02 «Typusm»

IIpochuib/mporpaMma OAroTOBKH — « TEeXHOJIOrHs ¥ OpraHu3alus TYPHCTCKOH NeATENbHOCTH

VYpoBeHb BICIIEro 00pa3oBaHus — baKaiaBpuar

®dopma obydeHus — ouHas
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OLIEHKOH)
7 5/180 36 36 - 81 sk3ameH (27)
Hroro 5/180 36 36 - 81 aKk3ameH (27)

Brnagumup 20{9




1. OUEJHA OCBOEHUS JUCHHUILIMHBI

Ilens ocBoeHMsi MMCUMILIMHBLI — (OPMHUpPOBAaHHE CHCTEMBI 0Aa30BBIX 3HAHHH O
OW3Hec-Tipomieccax OpraHu3alMid Typu3Ma H METOJax YIpPaBJICHHsS HMH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH.

3agauu:

— chopMupoBaTh o0lIee TPEICTABICHHE O CONAEPKaHMH, OONACTH IPUMEHEHHS |
0coOeHHOCTIX OH3HEC-ITPOIIECCOB Ha NPEANIPUATHAX TYPH3MA,

—  00yYHTH TEXHOJOTHSM yIpaBlIeHUs OM3HEC-PONECcCaMy (B T. YKCIE MOIECTUPOBAHHS H
AHAJIA3a) C HCITOJB30BAaHHEM COBPEMEHHEIX HH(OPMAIIMOHHBIX TEXHOJIOTHIA;

— 3aKpeNUTh HABLIKA BBITOJHEHUs paboT 10 YIpPaBICHHIO OM3HEC-IPOLECCAaMH M
NPHMEHEHHUs] HHCTPYMEHTAIBHBIX

ITpOIECCOB.

CpPEACTB MOJCITHPOBAHUA W  aHaIN3a OuzHec-

2. MECTO JUCHUIINHBI B CTPYKTYPE OIIOII BO

IlHCIIPlHJ'lHHa «YHpaBHeHHB 6H3HGC-HpOHCCCaMI/I)> OTHOCHTCA K MJHCHHUIINIHHaM IIO

BEIOODY.

HpepechmnTbl OHCHHIIHHBI: «MeHEe/DKMEHT B TYpH3ME H CCPBHCED, ((HpOFpaMMHOG
obeclieueHHE H aBTOMATH3aLUA JIEATCIBHOCTH npeﬂnpm’mf{ C(l)epbl YCIIYT», ((CepBPICHaH

JEATECIIBHOCTE»,
TEXHOJIOTHH Y.

«YupapneHue

IIPOCKTaMU »,

«HdopManOHHO-KOMMYHHKATHBHBIE

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHHUS 110 JUCIHUILJIMHE

[TnanupyeMble pe3ynbTaThl OOYYEeHHS IO OHMCLUIUIMHE, COOTHECEHHBIE € IUIAHHPYCMBIMH
pesynsratamMu ocBoeHust OITOII

Koa dhopmupyembix VposeHb [TnanupyeMble pe3ybTaTbl O0YyHYEHHs 110 AWCLHITTHHE
KOMIIETEHLIMH OCBOEHMs XapaKTepH3YIOLIHe 3Tarbl GOPMHPOBAHHSA
KOMIIETEHIMH | KOMIEeTeHLHH (110Ka3aTe/IM OCBOSHHS KOMIIETEHLIMHU)
1 2 4
OIIK-2 Yacmuynoe | 3HATh: OCHOBHBIE (VYHKUMH YIpPaBISHHs TYPHCTCKOH
criocobeH OCYLIECTBIIATD oceoeHue NeATebHOCTBIO.
OCHOBHbBIE GyHKUMH | komnemenyuu | YMeTh:  OCYIIECTBNATH  OCHOBHBIE  (DYHKLMH
yhpaBJIeHHA TYPHUCTCKOH YTIpaBJIeHUs TYPHCTCKOHN NEATE/IbHOCTBIO.
JeATEeNbHOCTBIO Bnagern: HaBbIKAMHM  OCYILECTBIEHHS OCHOBHBIX
G YHKLMH YIIpaBICHHS TYPHCTCKOH JIEATENBHOCTBIO.

OIIK-5 Yacmuynoe | 3narb: 0ocO0EHHOCTH SKOHOMHYECKOH AEATEILHOCTH,
crnocobeH NPHHHUMATh oceoeHue ee NOKa3aTesIH B n30paHHO#M cepe
9KOHOMHYECKH kKomnemenyuy | Npo(ecCHOHATbHOH IeATENbHOCTH.
000CHOBaHHBIE perueHus, YMeTb: NpPUHHMATE 3KOHOMHYECKHE  pelleHHMs,
obecrieunBaTh obecreunTh 3¢ (HeKTHBHOCTD KOHOMHYECKOH
9KOHOMHMHYECKYIO JEATEeIbHOCTH OpraHH3all|H.
5(exTHBHOCTE OpraHu3aLui Buagers:  HaBbIKAMHM  aHalIM3a,  OLCHHBAHMWI,
nu3bpaHHOM cepsl NPOU3BOICTBEHHO-9KOHOMHUECKHX IT0OKa3aTeIeH.
npoeccHOHANBHOH
IeATebHOCTH
IIKO-1 Yacmuunoe | 3marn:  creunduky  noxbopa  mnepcoHala B
criocobeH OpraHH30BaTh ocgoenue COOTBETCTBHE C TNPOGECCHOHAILHLIMH  3aJauaMH,
paboty MCTIONTHUTENEH, | KoMnemenyuu | 0CODEHHOCTH OPraHM3aTOPCKON pabOTHL.
MpUHUMaTh  peluenwe 00 VYmerb:  ocymecTBiaaTh  moabop  nepcoHana,
OpraHu3aLuH TYPHCTCKOH OpraHu3alMI0 TYPUCTHUECKOH JEeATEIbHOCTH.




JeATeIbHOCTH Buaangern: HaBbIKOM noadopa nepcoHana,
OpraHM3aTOpCKOM paboThl.

ITKP-1 Yacmuunoe | 3HATh: COCTaB 3aTpaT JAEATENBHOCTH OpraHHM3aliu
crioco0eH pacCUUTHIBATH H oceoenue TYPHCTCKOM MHAYCTPHH, TYPHUCTCKOTO TMpPOAYKTa B
AHAJIM3UPOBATH 3aTpaThl | KOMHemeHyuu | COOTBETCTBUH ¢ TPeOOBaHMAMM MOTpeOUTENT U (1K)
JCATCJIBHOCTH OpraHusalvi TYPHCTA.

TYPHCTCKOH HHIYCTPHH, YMeTb: paccUMTBIBATE M aHAJIM3UPOBATL 3aTPaThl
TYPUCTCKOrO0  TMPOAYKTa B JeATEeIbHOCTH OpraHu3alMy TYPUCTCKOH MHIYCTPHH,
COOTBETCTBHH Cc TYPHCTCKOTO npoayKTa B COOTBETCTBHH C

TpeboBaHUAMY NOTpeOUTENS U
(wnu) TypucTa, 0OOCHOBBIBAs
addekTHUBHBIE
YIPaBIEHUECKHE PELIeHHS

TpeboBaHMAMH TOTpedUTENd W (WIH) TYpHCTa,
000ocHOBBIBaTb  3(Q(EKTUBHbIE  yIpaBIeHYECKHE
peLIeHus.

Bnajgerb: HaBbIKAMM pacuéTa M aHalM3a 3aTpar
JIeATeIbHOCTH OPraHH3allui TYPHCTCKOH HHILYCTPHH,
TYPHUCTCKOTO  TIPOJyKTa B COOTBETCTBHHM  C
TpeboBaHusAMH rnorpedurens W (WiM) TypHCTa,
o6ocHOBaHHUA 5 (EKTUBHBIX  YNPaBIEeHYECKHX
pEeLIEHHH.

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKOCTh TUCIMIUTHHEI COCTARJISET 5 3a4eTHRIX eHuLBL, 180 yaca.

Buns! yuebHoil
paboTsl, BKIHOUAsA
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Tema 1. [IpeamerT, nenu u 3agauu
1 | xypca. [TonsiTue u cymuocTs 6uznec- |7 |[1-2 |4 |4 9 | 4/50%
npoiecca
Tema 2. OCHOBEI IPOLIECCHOTO
2 | moJxo/a K yIpaBjIeHHIO 71344 |4 9 | 4/50%
IpEeANPUATHEM
Pefitunr -
Tema 3. [Iponieccuas peopranu3anus
3 P peep . 7 15614 |4 9 | 4/50% KOHTPOJIb
IIpeNIIpUATHS
Nel
Tema 4. Ynpasnenue 6usnec-
4 | mpomeccaMu Ha OCHOBe rmoctostnaoro |7 [ 7-8 |4 |4 9 | 4/50%
COBCPIUCHCTBOBAHHA
0,
> | Temas. Crparernueckoe T 19. |4 |4 9 | 4/50%




IUTAaHUPOBaHKE U KOHTPOJIMHT OM3HEC- 10
IPOIIECCOB
Tema 6. MeTObI TPOEKTHPOBAHUS | 1i- Pl -
6 ) P p 4 |4 9 | 4/50% KOHTPOJIb
BHEJIpeHHUs OU3HEC-TIPOIIeCCOB 12 Nod
Tema 7. MeTo bl onTHMHA3ALIAN 13-
7 é 4 4 |4 9 | 4/50%
OH3HEC-IIPOLIECCOB 14
Tema 8. MeTozpl 011€paTHBHOTO 15
8 | ympaBneHus 1 aHanu3a OusHec- 16 4 |4 9 | 4/50%
IIPOIIECCOB
Tema 9. UacTpymeHTapuid 17 Petiruir -
9 ' Py P 4 |4 9 | 4/50% KOHTPOJIb
yIpaBleHus GU3Hec-IIpoIeccaMu 18 No3
Bcero 3a 7 cemectp: 180 | 36 | 36 81 36/50% | Ix3amen (27)
Hanuuue B pucuuniauxe KIVKP -
HToro mo aAucuuniInHe 180 | 36 | 36 81 36/50% Dx3amen (27)

Copep:xkanue JTeKIHOHHBIX 3aHATHI M0 AUCUMIVINHE

Tema 1. [Ipeamer, nenu u 3aaauu Kypcea. [lonsitue n cymuocrs OH3Hec-niponecca

[lpenmer, nenu © 3ama4¥  Kypca. busHec-mpolecc: IOHATHE W 3JIEMEHTHI.
Kiraccuduxarus Ou3Hec-IIpoIeccoB B 3aBUCUMOCTH OT HX MECTa B OpraHH3allMOHHON CTPYKTYype
KOMITAaHUH, B 3aBHCHUMOCTH OT CTEIIEHHM HX AeTalu3alliH, B 3aBHCHMOCTH OT MX Ha3HAYCHHS.
[Tpomecc peanusauuu 3ampoca KiaveHTa. [Ipomecc JKH3HEHHOTO LHKIA JOKYMEHTA.
VipapiaeHUeCKHH IMKIT OPHHATHA pemeHus. [lukn ynpapneHus pecypcamu. [Ipmmepsr
OCHOBHBIX ITPOIECCOB, IIPOLIECCOB YIPaBICHHS H 00ECIeYEHHS.
Tema 2. OcHOBBI NPOLECCHOT0 MOAX0/1A K YIIPABJIEHHIO IIPEIANPHATHEM

[TonstHe, CyIHOCTh, IE€TH M 3aJa4d MPOIECCHOTO ympaBieHHus. llpuHIMIBI
mporeccHoro  ympaBieHus.  CTpykTypa  mHporeccHoro  ynpasieHus.  CpaBHHTeNnbHas
XapaKTepUCTHKA CTPYKTYPHOTO, (YHKIMOHAIBHOIO, IIPOLIECCHOTO U IIPOEKTHOI'O IOAXOI0B K
yhpaBieHuio OusHec-mponeccamu. CoBMeLIeHHe IPOLECCHOM M (PYHKIHMOHAIBHOH CHCTEM
ympasieHus. TexXHHKa BBLIETECHHA OW3HEC-IPOIeCCOB B oOpranmsanud. Ponk M 3HaueHme
IIPOIIECCHOTO MOJXO4a B ympasieHHH. [IpeMMyInecTsa M HEAOCTATKH IPOIECCHOrO MOAX0oaa K
YIIPaBJICHHUIO.
Tema 3. IlpoueccHasi peopraHu3anus npeanpusaTUs

[ToHsTHA peopraHM3amMl W PEHIKUHUPHHTA. [IpMHIMIBEl peMHXKMHUpHHra Ou3HEC-
nponeccoB. CymHOCTE peHHKHHHpHHTA Ou3Hec-mpoueccoB. HeoOX0auMOCTE IIpOBEICHHS
peumXHHEpHHTa Ou3Hec-riponeccos. Llenn u 3a7aun penHXHHUPUHTA. BUIBI peHHKHHHUPUHTA.
VYacTHHKH PeHHXHHUPHHTOBOTO IIpoIiecca H UX QyHKIHH.
Tema 4. Ynpas/ieHue Ou3Hec-npoueccaMy HA 0CHOBE MOCTOSHHOI0 COBEPINEHCTBOBAHHUA

CerMeHTHpOBAHHE JIEATELHOCTH OpraHu3allii Ha CcHCTeMy npoueccoB. DyHKIMHU
CHCTEMBI MeHeDKMeHTa nporeccoB. Kouryp ympaBneHus mnponeccoM. OcoOeHHOCTH
yOpaBlIeHHS CETHIO IIPOIECCOB. PacmpeneneHwe (QYHKUHM MexXIy IporeccaMd. 30HA
Oe3oTBeTCTBEHHOCTH, Daphep, nepecedenue monHoMouui. [IpoGieMbl BeIIENEHNS CKBO3HBEIX B
nponeccoB. IIpoOneMbl, CBA3aHHBIE C YNOPAJOYEHHEM JIEATENILHOCTH OpraHU3aliy IIpH
BBIJCJIEHHH CKBO3HBIX ITPOLIECCOB.




Tema 5. CrpaTernueckoe nJiaHMpOBAHHE H KOHTPOJIHHT GH3HeC- NpoLeccoB

OrTanel mporecca IIAHAPOBAHHS. DTAIbI npouecca perHXUHHPUHTA. OCHOBHBIE HTAIIBI
TIOCIIC0BATENEHOCTH IPOBEICHUA PEHHKUHUPUHTA. PernamentupoBanue mpoueccos. Cucrema
AOKyMeHTauuu mporecco. CrucTema mokasaTelell MUl ympaBieHHs Tpoueccamu. [lokasatemn
IIponecca, yCIyTd H yJOBJIETBOPEHHOCTH KIIHEHTOB.
Tema 6. MeToab! IPOEKTHPOBAHMS H BHEAPEHHSI OH3Hec-nponeccos

CymHOCTE M 3HAYeHHe MOJETHPOBAHHUS GusHec-mpontecco. Ilens MopenupoBaHus
busHec-nponeccoB. CTaHIapThl MOJIEIHPOBAHHS OH3HEC npoueccoB. Crparernu BHeIpeHUs
OM3HEC-IIPOIIECCOB. DTalbl pa3paboTKU CHCTEMBI IIPOIIECCHOr0 yIpaBieHus. YTo HeoOXomumo
CACHAaTe JULA BHENPCHHS IPOLECCHOrO IOAX0A3. METOMBl NpPEeOmOTeHHs CONMPOTHBICHHS
IIepCOHaJIa BHEAPEHHUIO NTPOLIECCHOTO YIIPaBIICHHUS.
Tema 7. Meroar! onTHMH3auuu GU3HEC-TIPOIECCOB

Pernamentanus GusHec-mponeccoB npe  nomomu  mabmoHa. Cxema IIPOLIECCOB
ontumusanuu. CTpyKTypa wwalsoHa perilaMeHTa BBIIOJNHEHHS OH3HeC-TpoLecca. ITpouecc
GopmupoBanHus rpaduyecKHX  CcXeM OusHec-niponieccoB.  TpeGoBaHust K  0(OPMICHHIO
rpaduyecKoi cxeMbl. PeKoMeH Iy 110 ONMCAHMIO GH3HEC-TIPOLIECCOB IIPY IIOMOINH abI0HOB,
Permamenrtanus 6usnec-nponecco mo ARIS eEPC. Cranmapr IDEF0. Mogens 6usnec-
npoueccoB. Mozens 6usnec-nponeccos «IIpoxaxay.
Tema 8. MeToabI onepaTHBHOIO ynpaB/aeHUs ¥ AHAIN3A Ou3Hec-mponeccos

AHalu3 cyliecTBylomelf Mozxemn OusHeca W ero mporeccos. Co3aaHme MOJETH
Oynymero OusHeca m ero mpomeccos. CxeMa OpraHM3aruu npsMoro u  obpaTHoro
peuHKUHAPHHTa. CyIHOCTL NMOAXOJ[a HA OCHOBE pelneHmit. I10aX0n HA OCHOBE IETATBHOIO
aHamM3a. OTalbl M MEPONPUATHS IO MPOEKTHPOBAHHIO PEHH)XHHHUPHHTOBBIX IIPOLECCOB.
Mopenu 6u3Hec-poneccoB u BEIGOP METOIOIOTHH MOJEIHPOBAHHS.
Tema 9. MncTpymenTapuii ynpasienus Ou3Hec-npoueccamu

Orenka Ou3HEC-NIPOLECCOB:  GeHUMApKETHHT, PCUHXMHUPHHT  OU3HEC-TIPOLIECCOB,
LenouKka (OPMUPOBaHMA IeHHOCTeH. MHQPOPMANMOHHBIE TEXHONOTHH B MOJICITHPOBAHHH
6usnec-npoueccoB: CALS — texnonoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — TeXHOJIOTHH.
Cemeiicto crannapros IDEF0 — IDEF14. ARIS mertomonorus, IIPOrpaMMHBIH npoxykT. MRP
HEOOXOAUMEIE JaHHbIe (BXOIHBIE, BEIXOJHBIE), OTYETH! (TIEPBHYHLIE, BTOPHYHBIE), HEJIOCTATKH.
ERP wmouesple npunmunsl, momynu. CraHmapT MOJISTHPOBAHMS II0TOKOB HaHHEIX DFD.
Kpurepun Bbibopa moneneil penmmkuHHprHTa GH3HEC-TIPOLECCOB. MeTomuka IPOBE/ICHHS
MOJICTUPOBaHMs OM3HEC-TIPOIIECCOB,

Conepikanue npakTHYECKHX 3AHATHIA 110 JHCHMIUIHHE
Tema 1. IIpenmer, uean u 3agaun kypea. [oustue u CYIHOCTHL GH3HeC-Iponecca
CocraBuTh  TaONMIly CPAaBHHTENBHOH —XapaKTePHCTHKH HOAPOOHOM H  IPOCTOH
KnaccHuKauui  OM3HEC-IIPOLECCOB B 3aBHCHMOCTH OT MX HA3HAuYeHHS. OGOCHOBATL
COOTBETCTBUE OGU3HEC-TIPOLIECCOB B MOAPOGHOM H IIPOCTOH KJlaccH(pHKaImsx.
Tema 2. OcHOBBI IPONECCHOTO MOAX0A K YIIPABJICHHIO NnpeanpusiTHeM
IlocTpouTh 1 MOACHUTD CXEMBI BJIOKEHHOCTH TIPOLIECCOB 10 HEPapXHH M BEPTHKAJILHbIE
NOTOKH MH(pOpMALMK. BEIIETUTE IIPOLECe, COOTBETCTBYIOMMH TPeGOBAHUAM OIHOTO IpaBHIia,
aTh NMOACHEHUS K cxeme. [ IpUMEeHHTE HECKOJIBKO TIPAaBUII IIPH BBIIEICHHH IIPOLECCOB, MOSCHHTE
pasMYHs B cXeMax.
Pemmnte mpuMep BhIZeneHHs 5 GHU3HeC-IIPOIECCOB B HeBONBIION OpraHu3alyy ¢
YHCJICHHOCTBIO paboTatomux Mernee 100 yenosex.
Tema 3. IlponeccHast peopranu3auus npeanpusTHSI
CocraBuTh HenouKH GU3HEC-IPOLIECCOB 10 BAPHAHTAM, PAGOTAS B MATBIX rpynnax:
1. Ommcanue Gu3Hec-MpoLECcCcOB IPOH3BOACTBEHHO — KOMMEPYECKO# HIENOUKe,
2. Tlpouecc peanmsanuu 3ampoca KIHEHTA.
3. JKu3HeHHBII UMK TOKYMEHTA.



4. IlpunsTHe YNpaBIEHYECKHX pPELIeHUH OTHOCHTENIbHO OTHENBHBIX Ou3HeC-
IPOLIECCOB.

YnpapneH4ecKuil UK IPUHATHS PEIICHHH.

[{ukn ynpaBieHHs pecypcaMu.

[{uxn opraHu3allnOHHOTO MEHEKMEHTA.

CranmapTHEIE TIpoIiecCH 00eCIIeueHus.

Tema 4. YnpaBinenue OH3Hec-nmponieccaMy Ha OCHOBE NOCTOSTHHOI'O COBEPIIEHCTBOBAHHUS

ITocTpouTts cxeMy u3Mepenus nokasareneit npoiecca (konuenuus BSC P. Kamnana u [,
Hoprona).

Pemwute npuMep mokasaresneil MpoOLECCOB OTHENA IOATOTOBKUA KaJpoB U IOPHUIUYECKON
ciyk651. OO0CHOBATH BHIBOMBI IIO TIPHMEPY.

Tema 5. Crparernyeckoe nJaHupPoOBaHHe H KOHTPOJIHHT OH3HeC- IPOLECCOB

IIpe3enToBaTh MOKIAABI IO BapHaHTaM, padoTas B MaJBIX IPYyIIax, Ha TEMY OCHOBHBIX

IOJXO0B K ONPEIEIEHHUIO IPaHHL OU3HEC-TIPOIECCOB:

[To Buny nesrenbHOCTH (Cx0XKue QYHKIIMM);

ITo pe3ynpTary NEATENFHOCTH;

TpunaguatunponeccHas MOJEINb;

BoceMmunporieccHast MOJIENE;

Mopens [1leepa A. B.

ITo noGaBneHHOM LIEHHOCTH IS KIIUEHTA.

Tema 6. MeToabI NPOEKTHPOBAHNS H BHeIPeHUs OM3HEC-TPOLECCOB

IIpezeHToBaTh JOKJIA/BI 110 BapHaHTaM, paboTas B MaJbIX IPYIINax, HA TEMY CTPAaTEerHH
BHEJpeHUs OU3HEC-IIPOLIECCOB!

1. Tlpunuun «bonbmoro B3peiBaY;
2. Tlonxon «lllar 3a maromy»;
3. IlunoTtHoe BHEIpEHHE.

M3ygnte cxemMy «TexHOJIOTHsS ITOCTPOECHHS CHCTEMBI IIPOLECCHOIO  YIIPABIECHHS
opraHu3aiuein», 000CHOBAaTh BBIBOJIBL.

H3yunTe METONMKY NOCTPOEHHS CXEM LEMOYEK CO3JAaHUS LIEHHOCTH H €€ YCIIOBHBIC
0003HaYeHUSL.

Tema 7. MeToab! oNTHMH3ANUH OH3HEC-TIPOLIECCOB

PaspaboTka ormenbHBIX pa3genoB mabioHa periaMeHTa BBRIIOMHEHHS OH3Hec-Ipolecca
10 BapHaHTaM.

Odopmnenue rpadu4eckoil CXeMbl OAIIPOLIECCOB.

Pernamenrtanus OusHec-npoueccoB mo ARIS: u3yuenne 0a30BoH CXEMBl ONHCAHHS
IpoLecca, yKa3aHHe UCIIOJHUTENEH sl Kax oW (YHKIHMH, YKa3aHHE JOKYMEHTA, UCXOSIIETO
u3 GyHKUMH, H3yUeHHE MOJEIH C HCIONb30BaHKeM deMeHToB ARIS, usyduenue ncrnonb30BaHus
norugeckux omeparopoB «M», «MJIH», «MCKIJIFOUAKOIIEE WJIM» mis BeTBiIeHHs] TOTOKOB
pabor.

Tema 8. MeToab! onepaTHBHOIO YNPABJICHHS U AHAIM3a OH3HeEC-NPOLECCOB

I'paduueckn mpencraBute B (opMaTe Ipe3eHTAlHH MOJENH OH3HEC-IIPOLEeccoB II0
BapHaHTaM, paboTas B MaJIbIX IpyIIax:

1. IlpencraBneHue NeATENBHOCTH OPraHU3allMd B BHJIE MOJENH BXOJOB-BBIXOJOB
nporecca;

2. Kaccuduxars IpoIeccos [0 X BBIXOJIAM;

3. llocnenoarensHoe BBIIENIEHHE IPOLIECCOB;

4. TlpuHIMI y4eTa HHTEPECOB KJIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH.

I'paduuecku mpenacraBuTh B (hopMaTe Npe3eHTAIlHH IENIOYKH IIEeHHOCTeH KOMIIAHHH B
dopmarax VAD u IDEFO0, paboTas B MaJIbIX IpyIInax.

Tema 9. HncTpyMenTapuii ynpapJ/jenusi 6M3Hec-npomeccamu

[ToaroToBUTE NOKJIAB! € MPE3EHTALUAMHE 110 OCOOEHHOCTAM HCIIOIB30BAHUA Pa3IMYHbIX
UHCTPYMEHTOB MOJICTHPOBaHUS OM3HEC-IIPOLIECCOB C IPHMEpaMH 110 BapHaHTaM:
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CALS — TexHOJIOTHH;
IDEFO;
IDEFI,;
IDEF2;
IDEF3;
IDEF4;
IDEFS;
IDEF6;
IDEF7;
10. IDEFS;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.
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3. OBPA30BATEJILHBIE TEXHOJIOI'MH
B npemomaBaHud JHCUHIUTHHEL «Yrnpaenenue Ousnec-npoyeccamuy HCIOJIB3YIOTCS
pasHo00pasHble 00pa3oBaTENbHBIE TEXHOJNOTHH KAaK TPAJUIHMOHHEIC, TaK M C IPHMEHCHHEM
AKTHBHBIX ¥ HHTEPAKTHBHBIX METO0B 00YUEHH.
AKTHBHEIE ¥ HHTEPAKTHBHBIE METOBI 00yUEHHS:
— Humepaxmuenas nexyus (memvt Ne 1-9);
— Ananuz cumyayuii (memwr Ne 2,4)

Hpyzoe:
— Paboma e manwix epynnax (Ne 3,5, 6, 8, 9.)

6. OHIEHOYHBIE CPEACTBA JJI5I TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
[MPOMEXYTOYHOM ATTECTAIIAU IO UTOI'AM OCBOEHMUSA
JUCHUAIIINHBI U YYEBHO-METOJUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHOM PABOTBI CTYJIEHTOB

Texymuii KOHTPOJb YCIEBAEMOCTH (PEHTHHI-KOHTPONL 1, pEHTHHI-KOHTPOIL 2,
PEHTHHI-KOHTPOTE 3). THUNOBBIE TECTOBBIE 3aHaHHs JUIA I[IPOBEACHUS TEKYLIErO0 KOHTPOJII
IIPUBEJICHB] HHXKE.

PeitTunr - kontpouan Nel

1. CpaBHHTE/NbHAS XaPAKTEPHCTHKA PA3IMYHBIX TOHATHH OusHec-mpomecca. Uto craparoTcs
JIeN1aTh IPOIECCHO — OPHEHTHPOBAHHbIE OPraHH3alliH.

2. Knaccuduxanus Gu3HeEC-IPOIECCOB B 3aBHCHMOCTH OT HX MECTa B OpraHH3alllOHHOH
CTPYKType KOMIIAHUH.

3. Knaccupukamusa GH3HEC-TIPOIECCOB B 3aBHCHMOCTH OT HMX MECTa B HMCPapXuH LeIeH
OpraHu3aIyH.

4, Knaccuduxanus OM3HEC-TIPOIECCOB B 3aBUCHMOCTH OT CTENEHH UX NETaTU3aIMH.

5. Knaccuduxanus OHU3HEC-TIPOIIECCOB B 3aBUCUMOCTH OT HA3HAUCHUS.



[loHATHE OCHOBHOI'O npouecca. HpOHBBO)ICTBEHHO-KOMMequCKa}I LOeIo4YKa OIIHCaHusd
OCHOBHBIX ITPOIIECCOB.

7. Ha Kakde IIOAMPOIECCH MOXET OBITh JEKOMIIO3MPOBAH IPOLECC «peanusalus (3ampoca
KJIUEHTA)»?

8. JlexoMmmosunus aHaNU3 (OKM3HEHHOTO LMKJIA JOKYMEHTa» JUIs OLEHKH 3TanoB padoTel C
MOOBIM JOKYMEHTOM.

9. Ilomarme mnpouecca yHpaBieHHs. YIPABICHYECKHE PELIEHHUS MOIYT IPHHUMATHCS
OTHOCHTENIFHO OpraHM3allid B IIETOM, OTJENbHOH (YHKIMOHAIBHOH 00NacTd Wix
OT/ENBHBIX OM3HEC IPOLECCOB.

10. Ilpu mpouecCHOM ONMCAHHMH YIPABJIEHYECKYIO JEATEIBHOCTE MOXKHO «Pa3BEPTHIBATL) 10
TaK Ha3bIBAEMOMY «YIIPABJICHUECKOMY LIUKIY» (IPHHATHS PELICHHUA).

11. Hambosee uacTo BCTpeyarolluecs BapHAHTEl NeTaIM3alUH JUIS BBIIIENEPEUHCICHHBIX
nporeccoB (cbop urdopmaly, BEIpadoTKa PEIIEHHS).

12. Hambonee 4acTO BCTPEYAIOIIMECS BAPHAHTHI JETAIM3AUHM JUIS BBIIIENIEPEYHCICHHEIX
IPOIECCOB (OpPraHU3aIlMsl pealu3allii pelleH:s, KOHTPOIb HCIIOIHEHHS).

13. Haubonee wuacTo BCTpevalOIIMECs] BApHAHTBl JETAIM3ALUUM JUIS BBIIIENEPEYHCIIEHHBIX
IIpOIIecCOB (aHau3, peryInpoBaHue).

14. Tpu OCHOBHBIX KaT€rOPHUH HCIIOJIHUTENEH — YIIPaBJICHIIEB.

15. [uxn ympaBieHus pecypcam.

16. 1Iuxi1 opraHU3alHOHHOIO MEHEDKMEHTA.,

17. Ilonstue mpomeccoB oOecneueHns, TOPU30HTANLHBIX OM3HEC-TIPOIIECCOB.

18. KakuMu sBisitorcst mpouecchl  (uHaHcOBOro ofecrnedeHHs, oOecledeHHs KaJpaMH,
opuIYeckoro obecreyeHus? UTo OHU CO3/IAI0T U ITOIIePIKUBAIOT?

19. CranmapTHBIE ITpoIecChl 00ecIeueH .

20. TTonsatue npoueccHOro noaxoaa. CymHOCTb IPOLECCHOIO YIIPABJICHHUS.

21. Lenu u rmaBHas 3aga4a NPOLECCHOTO MOAX0/1a.

22. TlpuHIUIBI IPOLECCHOTO TOAX0/a.

23. IloHsATHE KJIKMEHTA U BiIafenbla OU3HeC-IIpolecca.

24. SIBnseTcda MM TPOILECCHBIH TOAXOJ INPOTHBONIOCTaBIeHHEM (yHKIMOHAIbHOMY? B uyem
OTJIMYHE NTPOIECCHOI0 Moaxona?

25. K mepexonmy Ha Kakylo CTPYKTYpy HOJBOAMT IpPOLECCHBIH noaxox? Yeprel Takoii
OpraHu3alMOHHON CTPYKTYPEL

26. CTpyKTypHBIf IOAXO/ K YIIpaBICHHUIO OH3HEC-IIPOLIECCaMH.

27. CpaBHuTeNIbHAs XapakTepucTHKa (QYHKIMOHAIBHOTO M IPOIECCHOTO IOAXOM0B K
YIIPaBIECHHIO OH3HEC-TIPOLIECCAMH.

28. TIpoexTHBIH MOAXOM K yIIpaBlIeHHIO OM3Hec-nporieccamu. Ero npenmyiuecTsa.

PefiTuHr - koHTpOIbL No2
1. CoBMelneHne MpoOIeCCHOM M (PYHKIHOHANBHOI CHCTEM yNpaBleHHs (IO KaKOMY IPUHIMITY
YCTPOEHO HOJABISIOIIee OONBIIMHCTBO OPTraHU3allMi B COBPEMEHHOM MHPE, CKOJIBKO B HHX
MOXKeT OBITH YPOBHEH, KaK CIPYIIIMPOBAHbI B 3TOM CJIy4ae 3BEHbSA HEPAPXHUYECKOH CHCTEMEI,
KaKas Hepapxus CyIIeCTBYeT BHYTPH KaKJI0r0 TAKOI'O 3BEHA).

2. IlpuMeps! MOTOKOB HH(pOPMAIIHH.

3. TToyeMy HEKOPPEKTHO Ha3bIBATh BEPTHKAIbHBIE IOTOKK HH(MOpMalyy poueccamu? [Ipumep.

4. TloyeMy Hapsily C yXKe CYIIECTBYIOIEH cHCTeMOH ()YHKIHOHAILHO-aIMHUHHUCTPATHBHOIO

yOpaBleHHs] TPHIETCS CTPOUTh CHUCTEMY YyIpaBieHHs nporeccamu? [lodemy oauH



PYKOBOIMTENb HE B COCTOSHHH YIPaBJIATh CIOKHBIM MEX(YHKIMOHAIBHBIM OHM3HEC-
npoueccom? KaxoB Bbxon? IloyeMy rpaHMIBI CETMEHTOB CKBO3HOI'O IIPOIIECCA MOTYT HE
COBIIACTD C IPaHHUI[aMH (DYHKIHOHAIBHBIX ITOPa3/ICIeH N’

5. Kak B opraHu3allii IOSBUTCS JBE NapajUIeNbHO CYLIECTBYIOLIME CHUCTEMbI MEHEDKMEHTa?!
HasoBure ux. Uro npousoiiner B pesynprare?

6. Uro HyXHO Jenarb, 4TOOBI YCTPaHUTh HENOCTATKH CYILIECTBOBAHHS B OPraHU3alMH JBYX
IIapauIeNIbHO CYIIECTBYIONIUX CHCTEM MEHEIKMEHTA?

7. Texnuka BeIzeieHHs OU3HEC - IPOIIECCOB B OPraHU3AIIH.

[Ipumenenue npaBun BelAENeHUS poueccoB. [Ipumep.

oo

9. B xakoM ciydae MOJKET BCTPETHTHCS CHTYallHsl, KOTAa IPaHKIIbI IPOLECCOB, BBIAENCHHBIX 110
Pa3IMYHBIM [IPAaBUIIaM, MOTYT He coBnacTh? YTo nenats B 3TOM ciydae?

10.  Kakwue mpoGieMbl MOTYT BO3HHKHYTH TPH BBITIOJIHEHHH MHJIOTHOTO MPOEKTa H KOT/Ia
pasHorIacus MOABATCS CHOBa?

11. B oxHo#l HeOonbIIOH OpraHu3alUi ¢ YHCIEHHOCTBIO paboTaromiux MeHee 100 denosek
Obuto BbImeneHo S5 mporeccoB. [louemy cornacoBaHue B3aMMOJEHCTBHS MEXIY HUMM
BBI3BAJIO JKapKue criopbl? CKOJIBKO OHO NPOJUIMIIOCHE M KaK OBLIO paspelIeHo U Kem?

12. B xakoMm ciydae ITOIIBITKH YBSI3aTh IIPABHIIA H IPOIECCHl MEXAY co00i MOryT IpUBECTH
K HeogHo3HauHOW curyanuu? Ilouemy Ha Oymary BBIKIAJBIBAETCA TO, K 4YEMY «BCE
IPUBBIKIH, BCE 3HAIOT, HO HHUKTO HE XOYET HMYEro MeHATh? B KakoMm ciydae M3MEHEHHs
IIPUHOCAT BBITOAY OpraHU3aIuu?

13, CKoJBKO JUTMTCS IPOEKT OIUCAHUS poleccoB opranusanun? Kakos pezynsprat?

14.  Pexomenpmanuu Jyis peieHus IpoOiaeM ¢ yBsI3bIBAHUEM B3aUMOJECHCTBUS IIPOLIECCOB.

15.  IlpeumyinecTBaM M HEILOCTATKH [IPOLIECCHOTO MTOAX0/IA.

16.  OcobeHHOCTH BHEAPEHHS IPOLIECCHOTO [TOIX0/a Ha IIPEATPUITHH.

17.  IlpemmMyimecTBa M HeOCTAaTKH IPOLECCHOTO MOIX0/1a K YIIPaBJICHHIO.

18. IloHsATHS peopraHu3alii U PEUHKUHHPHHTA.

19. 1-# npuHIMD pewH)XMHUpUHra OusHec-nponeccoB. [IoHATHE CTaHAAPTHOH ONEpanMOHHOMH
(paboueit) nponenypsl. Ilpernmymiectsa, nocturaemele npu npumesenun COIL.

20. Ha xakue 3 Bompoca JIopKeH cojuepixkars oTeeThl kKaxaas COIT? KakuMu B menoM JOJDKHEL
Obite COII? Ha xakux npennpustusx npumenstorces COIL? [Tonsatue pabodero mecra.

21. 2-it — 5§ IPUHIMIBI PEHHKMHAPHUHTA OU3HEC-TIPOIECCOB.

22. 6-if IPUHIUII PEHHXUHUPHUHTa OH3HEC-TTPOLIECCOB.

23. 7-if npuHOUN peHmKuHHpHHTa OusHec-mporeccos. Llenp nenTpanusanuu. JlocTouHCTBA U
HEJJOCTAaTKHU LIEHTpaIN3aliy yIpasieHus. JlenenTpanusanus. [lenerupoBanue moIHOMOYHI.

PeitTunr - kouTpoab Ne3

[MTonarue nporecca. Yro momKkHO OBITH ONPENENEHO I Ipolecca?

Jnst yero HeOOXOIUMO YCTAHOBUTH IIPUHIUIIBI ONIPEENCHUS IIPOLECCOB U MPUBA3KU UX K

CYIIECTBYIOIIEH OpraHM3allMOHHOM cTpykType? ['me mpemmaraercs CEerMEeHTHpPOBAThL

nporeccel? s yero paccMatpuBaeTcs GyHKIHOHANBHAS CTPYKTYpa? CKOJIBKO IIPOLECCOB

BBIIEIAETCS B KKIOM KPYITHOM (YHKIIMOHAJIBHOM IO/Ipa3/ieieHuu?

3. UYro 3HauuT BBIENMMTH Hporeccel? Yro noHumaercss moj Bxoaamu/Beixojgamu? Korna
HauMHaeTcs / 3akaHumBaercs mporecc? [loyeMy mpH CEerMEHTHPOBAHHMU IPOIECCOB
HEJOCTaTOYHO pacCMaTpPHBATh TOJIBKO BXO/IbL/BEIXO/IBI?

4. llouemy IpHu cerMEHTHPOBAHUH HEOOXOAHMMO YETKO pacIpe/ieNIUTh 10 IporeccaM (PyHKIIHY,
BBINOJIHAEMBIE B TOAPA3CICHHIX ?

5. Ilo xakoMy OpPHHIMITY TPUBOJAMUT CETMEHTHPOBAaHHE K YIOPSIOUHBAHUIO ICATEILHOCTH
koMnaHuu? B uem cocTouT ocHOBHas 3azava mpouecca? Yrto derko ompexpenseTcs i
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26.

KaXJ0ro mpomecca? KeM CTaHOBATCS PyKOBOJMTEIH CTPYKTYPHBIX MOApAsNENeHMil Ipu
CETMEHTHPOBAHUHU U TTOYEMY?

K uemy MoxeT mpHBECTH pe3kuil «peHHIKHHHPHHT mporecco»? Kax IPEATNIOYTHTEbHEE
IIOCTPOUTH B OPraHU3AIUH CHCTEMY IIPOLIECCHOTO YIIPABICHHUA?

KakoBa omHa u3 cambIx Gonbuipx IpoGieM IpHM MONBITKAX pa3paboTKH u BHEJIPEHUS
NpPOLECCHOTO moaxona? QDyHKUMH CHCTeMbl MeHemkMeHTa. Kyna BXomuT QyHKIHSA
MOTHBaIUU?

B 4em 3akmrovaercss mMeHemkMeHT mpouecca? UTo HeliaeT BiaeNel] mporecca B XOJIe
ynpaBiienusn? Kakoi xapakrep HOCHT eSTEIBHOCTD Bia/eNblla Ipolecca’?

Ha uro packmameiBaeTcss KOHTYp ympasieHus mnpoieccoM? ITOHSTHE BBILECTOSIIErO
pykoBonurensa. Kak cBf3ambl BIagenen mpouecca M BBIIIECTOSIIHH pykoBoxuTens? Uto
03HAYaeT TEPMHUH «TPaHHIEI IpoIieccan?

OcobeHHOCTH yTIpaBIeHHsI CETIO IIPOIECCOB.

Uro BKIOYaeT B ceOs LMK ONEPATHBHOTO YIPABJIEHHS MPOIECCOM, KOTOPBIH IOIDKCH
IIOCTPOMTE BJIaJIeJIel Iporecca?

YeMm nomKeH 3akaHuMBaTH JI000€ 3HAYMMOE YIPABIEHYECKOE peIeHHEe BIaLeNbla
mporiecca? OnHa M3 OCHOBHBIX 3a7ad JO0Oro pykoBoauTeNqs. K dueMy IpHBOAUT
TIOCTOSHHOE PEIIEHHE PYTHHHBIX BONIPOCOB 3a MOAYMHEHHbIX? IloweMy B HOpManbHOM
OpraHM3alli¥ HAaKOIJICHHE 3HAHMH O IpoleccaX MOJDKHO HITH IOCTOSHHO? JIist dero
HEeOOXOUMBI 3TH 3HAHHA?

Ha xaxue 2 0OCHOBHBIE 4acTH JEATCS BHJIBI IESTEIBHOCTH, KOTOPBIE COCTABIIAIOT poLEcc?
Kaxune coBeTckue TpaauIMy yIIpaBiIeHHs IPOIOJDKAIOT HEKOTOPEIe pyKoBouTenu? Ha uto
YaCTO 3aMEHAIOT CUCTEMY MEHEIKMeHTa?

Obuwe Qynkuuu. [lonsrtme Qynxumu. Kax TepmMuH «QyHKIHS» CBS3aH ¢ TEPMHUHOM
«rpouecc»?

ITouemy HemenecooGpasHO —BBIIETATH KaK CAMOCTOSTENBHBIA IpoIecc MpoIeaypy
ompezeneHus noTpedbHoCTH 3aKynok? BeiBo.

3o0Ha 0€30TBETCTBEHHOCTH. PHCYHOK.

bapeep. [lepeceuenue nonHomounii. Pucynox.

IIpumep, noKasbIBarOIIHIil TPYIOEMKOCTD CO3AHHS IPOLECCHON MOJIEH OpraHH3aIIH.

Kak 00br4HO cTpOST MOJIENB CKBO3HOTO mporecca? YTo IPUBOJMT K CO3NAHMIO JepeBa C
OTPOMHBIM  KOJIMYECTBOM BeTBei? IlodeMy ckBo3HON mpomecc GyzerT BETBHTHCS IIpH
PacCMOTPEHHH OT KOHIIA K HAdaTy?

Yem obopaumBaeTcs Ha NPAKTHKE BHEJPEHHE CIOXKHOM CHCTEMBI aBTOMATH3aluu ERP?
IIpomcxouT Ji yiy4inenue cuctems! ynpasnenus? Yem sBiseTcs To, UTO ceifuac IPHHSTO
Ha3bpIBATh aBTOMATH3alMeH ynpapieHus? BIMser iy Takas aBTOMATH3allds HA TPHHIAIIEI
OpraHHM3alMH YIIPaBJIEHUS KOMIIaHHEH?

Iloyemy, BBIIENAS W pEIVAMEHTHDYS CKBO3HOW TIpolecC B  OKPY)KAIOIEM Ero
YIPABIECHIECKOM Xa0Ce, MBI TYT )K€ CTAIKMBAEMCS C HEOOXOIMMOCTBIO CTPYKTYPHPOBATH
BCIO OCTaJIbHYIO JI€SITE/bHOCTD, HE IIOMABIIYIO B PAMKH CKBO3HOTO mpolecca?

IIpoGmeMBl  yropso4MBaHus JESATENBHOCTH OPraHH3alUH IIPH BHEJPEHHH CKBO3HBIX
IIPOLIECCOB.

Kakne mexanusmbl ycTpaHeHHs mpoGieM HeoOXOOMMO 3apaHee pa3paboTaTh, eciu
CKBO3HBIE ITPOIECCHI BBIICIIAIOTCS B OPraHM3alMy He IPOCTO JUIsl (HOPMATBHEIX IiejIeii?
OtBeTcTBEHHBIE 32 CKBO3HBIE Pa0OTHI M MPOEKTHl PabOTAlOT ¢ PYKOBOLHTENSIMH U
HCIIOJIHUTENAMH HECKOJIBKHX CTPYKTYPHBIX IOJPa3s[AeNCHUH, BBIIOIHAIOMHAX CKBO3HYIO
paboty i npoekt. Uto HeoGXOMMMO [lst peanusaluy Takol CHTyanun?

Hro nenecoobpasHo NpU BHEAPEHAH IPOLECCHOTO [OJX0/1a K YIPABIEHHIO B OpraHH3aLHy
(Daza 1)?

Hro nenecoo0pa3Ho Npu BHEIPEHHH IIPOLECCHOTO OJX0/1a K YIPABICHHIO B OpraHH3aLHu
(Daza 2)?
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IloueMy BbIEENEHHME MPOLECCOB, COBNAJAIOIINX ¢ (YHKUMOHAIBHON CTPYKTYpOIl
IPEANPUSITHS, TTO3BOJISIET U30€3KATh NOMOTHUTENBHOIO KOMIUIEKTa JOKYMEHTOB?

Uro pernaMeHTHpYIOLIME IYHKTHI HYXHO J00aBHTH B THIIOBBIE IIOJOXKEHHS O
[oJpa3faeeHusx?

Korma  momywnres — onmcaHme — mpomecca,  BBIIONHSEMOTO  (DYHKIHOHATBHBIM
nofpaszesieHneM? YeM HyKHO JIOIOJIHUTH HOJIOXKEHHE O MOAPa3IeNeHHH, YTO eIl MOYKHO
caenars? Kyna 3areM (QyHKUME TEpEeHOCATCS YTOOBL, JOJDKHOCTHBIE MHCTPYKIHH TOXE
cTau paboTaronIUM JIOKYMEHTOM?

TurnoBsle ommOKH, BOSHUKAIOMIME IIPH CO3JAHHH KOMIUIEKTA T0KYMEHTAINH 110 TIPOLECCY.
Kakum — HabopoM —JIOKYMEHTOB MOXHO IPOBECTH JIOKYMEHTHPOBAHHME CEIMEHTA
JESITETIBHOCTH CILy)KOBI [IABHOTO HEXKEHEPa IPOMBILUICHHOTO peAnpuaTas. [Ipumep.
KomMmeHTapum K CEerMEHTAMH  JESTENBHOCTH  CJIYXKOBI  [IABHOTO UHKEeHepa
IIPOMBILIEHHOTO TIPETIPHSTHSI.

ITepeyeHb BONPOCOB K 3K3aMeHY:
[ aTan nponecca peMHXHHUPHHTA — IPEATIIAHOBAS II0Ar0TOBKA KOMIIAHHH.
I sTan nponecca peMHKHHAPHHTA — CTPATETHYECKOE [IAHMPOBAHHE.
I1I sTan npouecca peHHKUHUPHHTA U ero 3 (askL.
5 3TamnoB Ipolecca aHaJI3a HOBOM MOJIEIH OIIEHKH MOTpeGHTES.
IV 1 V sTans! nporecca peHH>KHHUPHHTA.
Pesynbrarsl pentoxunupunra. Tunuynas omubka IpH penHXMHUpHHTE. [TTaBHOE MPaBHIIO
IPH IPOBENCHUH PEHHKUHUPHHTA GH3HEC — IPOIIECCOB.
OcHoBHEIE 3Talibl penHKHHUPHHTA (¢ 1 110 4).
OcHoBHEBIE 3TaNB! peHHXXUHUPHHTA (C 5 110 9).

10.
L1
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13:

14.
15.
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[lonsate Momenuposanus Gm3Hec — mponeccos. Llens MopenupoBanus. YTo 1osposser
MO/IeJIMpOBaHHe OH3HEC — MPOIECCOB.

Metonosnorus Monenuposanus GusHec-npoueccos (Business Process Modeling).
Meroponorus onucanus motokor paGor (Work Flow Modeling).

Merononorus onucanus noTokos nauueix (Data Flow Modeling).

Crparernu BHenpeHHs OmsHec — mpomeccoB («Bompmioro Bipemay, «Illar 3a mmarom»,
MHJIOTHOE BHEAPEHHE).

Otanbl pa3pabOTKM CHCTEMBI IPOLECCHOrO ympapieHus | stan «OpraHH3alHOHHO-
METOMYECKAsH IIOArOTOBKA IIPOCKTaY.

Pa3paboTka opraHU3alHOHHOM CTPYKTYPhI IPOEKTA.

Pa3paboTKa THIIOBEIX JOKYMEHTOB M BHYTPEHHHX CTAHaPTOB.

PaspaboTka mpoexTa nepeuns GH3HEC — IIPOLIECCOB BEPXHETO YPOBHs H pa3paboTKa IjaHa
paboT 10 KaXKJIOMy M3 3TAIlOB IPOEKTA.

Otansl paspabOTKH CHCTEMBI IpolleccHoro ympasnenus I stan «Pa3paGoTka crcTeMsl
Ou3HEC - IPOIECCOBY,

YTouHeHHE nepedns OH3HEC — MPOIIECCOB BEPXHETO YPOBHIL

Hexomrosuims 6M3HeC — IIPOLECCOB BEPXHETO YPOBHS.

Omnpenenienre CTPYKTYPHBIX MO/pPA3/ieleHHi, OTBETCTBEHHBIX 3d BBIIOMHCHHE OW3HEC —
IIPOIIECCORB.

Otanel  pa3pabOTKH CHCTEMbI NpoueccHoro ympasienus 111 sranm  «Omucanue u
perniameHTanus OU3HEC - MPOIECCOBY.

BriGop MeTouKy M TPOrpaMMHOTO IPOIYKTA /IS OTMCAHHS GH3HEC — MPOIECCOB.
Onucanne O6H3HEC — IIPOLIECCOB.
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PaspaboTka pernaMeHToB GH3HEC — IIPOIIECCOB, BKIFOYAs CHCTEMEI TOKa3aTelIei.
PaspaboTka THIIOBBIX JOKYMEHTOB.

Otarnsl pa3paboTKh CHCTEMBI IIPOLECCHOro yrpapneHus [V sran «Pa3paGoTka HOPMATHBOB
110 IT0Ka3aTeIaM OH3HEC - IPOLECCOBY.

Oransl pa3pabOTKH CHCTEMBI IIPOLECCHOro ympasieHuss V oran «Pa3paGoTka CHCTEMBI
MOTHBAIMH [IEPCOHATIAN.

[locTpoenve, aHaIu3 ¥ ONTHMHU3ALKS LEMo9eK CO3JaHMsl EHHOCTH, MeToIuKa oCTpOeHH s
CXEM LIEMIOYCK CO3/IaHHUs LIEHHOCTH U €€ YCIOBHBIE 0003HAUEHHUSL.

OcHoBHas ommbKa MOCTPOEHHS LENOYeK CO3JAHHA LEHHOCTH. IIpeMMyImmecTBa u
HEJIOCTATKH METOJMKH OIHUCAHHSI LEMOYEK CO3MaHus [IEHHOCTH.

Cosnanne cucTeMbl (CeTH) INPOLECCOB OpraHM3alMH. B KakMX LEIAX MOXKET OBITh
HCII0JIE30BaHa CHCTEMa IIPOIIECCOB B KOMITAHHH?

Ha ocHOBaHMM CHCTEMBI IIPOILECCOB ONTHMH3ANMS OPraHU3ANMOHHOM  CTPYKTYPBI
KOMIIaHHH. UTO IIEPBHMYHO, @ YTO BTOPHYHO? 3a CYET CTPYKTYPHBIX H3MEHEHHH HEOOXOINMO
N0OUTECSA, YTOOEI IIPH BBIIIOJIHEHHUH IIPOLECCOB OBUIH YCTPAaHEHBI 9TO?

ConpoTuBieHrE TIEPCOHANA BHEAPEHHIO TIPOLECCHOIO YIIPABIEHHs. BUABI COMPOTHBIEHHS
IEPCOHANA BHEJIPEHHIO IPOLECCHOrO  yIpaBleHHs. [IPHYMHBI HWHIMBHAYAILHOTO
COIIPOTHBIICHUS MEPCOHANIA BHEAPEHHIO IPOLECCHOTO YIPaBICHHS (YTO MOMKET ObITH
tbaxTopamu cTpaxa Juis JroJen?).

®axTop HHPOPMAIMOHHOH HENOCTATOYHOCTH (4TO HAaCTO COTPYAHMKH cumTarT?). dakrop
OrPaHUYEHHOCTH COTPYIHHKOB.

Korna HHIMBHIyalbHOE CONPOTHBICHHE MEPEXOMUT B TIPyNnoBoe? IIOHATHE CHIIBI
COIIPOTUBIICHHS IPYIIIbL. [IPHYMHEI IPYNIIOBOTO CONPOTHBIEHUS BHEAPEHHUIO MPOIIECCHOTO
yIIpaBJIEHHS.

llousTne conporuBneHus cucreMbl. C KaKUMH [PHYHHAMH CBS3aHO BO3HHKHOBEHHUE
J@HHOT'O BHUJA COTIPOTUBIIEHUSA?

IlocnencTBus CONPOTUBIIEHHS BHEAPEHHIO IIPOLECCHOIO YIIpaB/IeHHs. [ TaBHbIe HEraTHBHEIE
IIOCIIEICTBHSA COIIPOTHBJIEHUS BHEAPEHHUIO IIPOIIECCHOTO YIPABJICHHUSI.

Kax 60poTbCs ¢ COHNPOTHBICHHEM BHEAPEHHMIO MPOLECCHOTO YIpaBieHHs? MeToxsl
IPEOIONICHUs COIPOTHBIICHHA IepcoHana (MHGopMupoBaHHe U OOINEHHE, NPUBJICUEHHE H
COTPY/IHHYECTBO, IIEPETOBOPEI U COTJIALIEHHS).

MeToap! mpeonoaeHHs CONPOTHUBIICHNS IEPCOHAIA (IeIerHpOBAHIE MOIHOMOYMH, METO/IbI
NPHHYXJIEHUS, 00eCIIeUeHHE JOIOIHUTEIBHOIO CTUMYJIA).

40.
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PernmamenTtanus ~ Ou3Hec-mpomeccoB  mpu  moMoimnd  mabnona.  Yro  o3Hadaer
NOKyMEHTHpOBaHHe mpouecca? Jmd pelleHHs KakuX 3ajJad IpeAHasHaueH IabiioH
peryiaMeHTa BBIIIOJIHEHHs OU3Hec-mipoIecca?

CKoJIbKO BJIQJENBIIEB JODKEH HMMETh perjiaMeHTHpyemblii mpomecc? Cxema IpoLECCOB
opraHusanuu. J[is Kakux IpoIeccoB Iesieco00pa3HO HCIOIB30BAHUE CTAHAAPTA ONMUCAHUS
IponeccoB Ha 1—2 ypoBHAX netamu3anuu? BHyTpeHHHH CcTaHmapT onucaHus OH3HeC-
IIPOIIECCOB.

ITopsimok  popmupoBanus rpaduyeckux cxeM OusHec-npoueccos. llenu rpaduueckoro
OIUCAaHHMs IIpoIiecca.

[Topsinox dopmupoBanus rpapudeckux cxeMm OusHec-npoueccoB. Ilopsmok odopmieHus
rpaduyeckux cxeM mpoueccos. [Ipumep rpapugeckoro ohopmieHns 06LEKTOB.
Hasnauenue nsaTu obnacTell CXeMEBI yIIpaBJICHHS [IPOLIECCOM.
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TpeGoBanus k odopmiieHuI0 rpagueckoii cxeMmsl. IIporpaMMHbIe CpeCTBa PaduIecKoro
OMHUCAHUSI 00BEKTOB.

Onpeenenre BXOJOB/BEIXOIOB U KIHEHTOB/II0CTABIIMKOB IIPOLECCa.

Onpenenenue pecypcoB, HEOOXOAMMBIX IS BBIIIOTHEHHUS TIpoLecca.

PaspaGotka rpaduueckoil cxemsl mporecca. IIpoBepka KOPpeKTHOCTH Mozened OusHec-
nporecca.

[IpoBepKa aneKBaTHOCTH Mojenel OusHec-mponecca. JIoKyMEHTHPOBAHIE U YTBEPKICHHE
Mozeneli Gu3Hec-porecca.

CornacoBaHEe ¢ ApyruMu poreccamu. Onpejiesienye mokasartesen mpouecca, IpoayKTa 1
JI@HHBIX yIOBJIETBOPEHHOCTH KIIHMEHTOB.

Bomnpocs! UIst CaMOCTOSITeJIbHOMH Pa0oThI:
YipapneHue opranu3anueii Ha oOCHoBe OM3HEC-IIPOIECCOB.
Pa3paGoTKa CHCTEMBI yIIpaBlIeHHs OH3HEC-TIPOIECCaMU OpraHA3aIKH.
MHdopMaIiioHHbIe CHCTEMBI YITpaBIeHUs OU3HEC-IPOIecCaMy OpraHu3alyH.
MeToabl MOJIETMPOBAHNS H OIHCAHHS OM3HEC-IIPOIIECCOB: CPABHUTENIBHAS XapaKTePUCTHKA.
Pernamenranus OH3HEC-IIPOLECCOB: METOJAUKH PETTTAMCHTAIIHH.
[InarupoBanue paboT 10 COBEPIIEHCTBOBAHUIO OH3HEC-IIPOIIECCOB.
Onenka 5GGEKTHBHOCTH IPOLIECCHOTO YIIPABJIEHUS OpraHu3aueH.
PenH)XuHUPHHT OU3HEC-TIPOLIECCOB.
BH3HeC-TIpOIecCh! YIIPaBICHUs CEPBUCHON OpraHu3alue.

3 COBpeMeHHbIe TEXHOJIOTHH COBEPIICHCTBOBaAHHUS 6H3HCC-HpOIleCCOB.
. CraTucTH4eCcKui KOHTPOJIb GHSHGC-HPOHBCCOBZ BUOBI 1 METOBI.

[IpoexTrpoBaHue OM3HEC-TIPOIECCOB: 3TAIbI H METO/BL.

KoHTposb OH3HEC-IIPOLIECCOB: 3T, BHIBI U METOJBL.

DopMHEpPOBAHUE CHCTEMBI IIOKa3aTelell it oneHKH 3(QeKTUBHOCTH OH3HEC-IIPOIIECCOB.
Pucku 6M3HEC-ITPOLIECCOB: BHI, (haKTOPEI, OKA3ATEIIH OLICHKH.

Heonpenenennsle  mporecchl.  MeToapl — yIpaBieHHs — I[IpoleccaMM B YC/IOBHAX
HEOIPEIEIIEHHOCTH.

Monenuposanue Gusmec-mporeccoB. PyHKIHOHANTbHOE MoenupoBanne SADT.
Mogenuposanue OusHec-nporeccos. MMuTanmoHHOE MOICITHPOBaHHUE.

Vupasienue Ou3Hec-nporeccaMu. MeTo/bl ONHCaHHUs ITPOLECCOB.

JloxymenTrpoBanue ousHec-nporeccos. Cranaapr [SO.

Vnpasnenue nponeccamu. TpeGoBarms MesxxyHapoaHoro cranapra ISO 9001:2000.
[Toaxo/iel K YIIPaBIECHHIO IIPOLIECCAMH.

[IporpaMMHbIe [POLYKTHI YIPAaBICHHs OpPraHM3aliiedl M MX HCHONL30BAHHE IIPH
MOZEIHPOBAHHH OU3HEC-IIPOLIECCOB.

VIHTerpanus CHCTEMBI CTPAaTErMYeCKOro YyIPaBlIeHHs OPraHu3alued H ¢ CHCTeMOH
yIpaBiieHus: OM3Hec-IIpoLeCCaMH.

VYnpasiienue puCKaMu IIPH NPOEKTHPOBaHMH OHU3HEC-IIPOLECCOB.

®oHI ONEHOYHBIX CPEICTB UL IPOBEJEHHS AaTTECTallMH YPOBHS CHOPMHPOBAHHOCTH

KOMITETEHIIHH 00y4aroIuxcs M0 AUCIHILUIIHEE 0QOPMIISETCS OTACTILHEIM JOKYMEHTOM.



7. YYEBHO-METOJAUYECKOE 1 UH®OPMAIIMOHHOE OGECIIEYEHHE

JUCIHUITIJIMHBI
7.1. Kuuroodecrne4eHHOCTh
HanmeHOBaHUE JIUTEPATYPBI: aBTOP, Ton KHHUI'OOBECIIEYEHHOCTD
Ha3BaHWe, BUJ H30aHHA, U30aTE/IECTBO HU3JaHHuA KonuuecTBo Hanyuue B BJICKTPOHHOﬁ
9K3EMIUISPOB 6ubnuorteke Bal'y
H3IaHUH B
oubnuorexe
Bal'V s
COOTBETCTBH
nc @I'oC
BO
1 2 3 4
OcHOBHas IUTEpaTypa
1. Emudepos, B. T'. Busnec-nporeccer: | 2020 https://new.znanium.com/cata
periaMeHTanus u yIIpaBJIEHHE: log/product/1057215
yuebnuk / B.I'. Emudepos, B.B. Penus.
— Mocksa; UTHO®PA-M, 2020. — 319
c. — (YueOHMKM 111 IIPOrpaMMBI
MBA). - ISBN 978-5-16-102460-7. -
OBC «Znanium»
2. T'pomos, A. Y. Yupasnenue 6usnec- | 2020 https://urait.ru/bcode/450272
IIPOIECCAMH: COBPEMEHHBIE METOJIBL: '
monorpadpus / A. HW. T'pomos, A.
Onsitmvan, B. [IMuar; nox penakuue
A. H. ['pomoBa.— Mocxksa:
WznatensctBo IOpaitt, 2020. — 367 c.
— (AxryanbHble MoHorpaduu). —
ISBN 978-5-534-03094-5. — ObC
HOpaiit
3. Jlomranosa, O. U. Mopemposanue | 2020 https://urait.ru/bcode/450550
OM3HEC-TIPOLIECCOB: y4eOHHUK "

mpaktukym it Bysop / O. H.
ITonranosa, E. B. Bunorpanosa, A. M.
JloGanmoBa; mnox pemakmueit O. M.

JlonraHoBOiA. —_ Mocksa:
WznarensctBo IOpaiit, 2020. — 289 c.
— (Bricmee oOpasoBanme). — ISBN

978-5-534-00866-1. — OBC IOpaiit

JlomomHUTE bHAS JIUTEPATypa

1. Kamennora, M. C. Mopenupoamnue
Gusnec-mpoueccos. B 2 4. Yacts 1.
y4eOHHK M IPAKTHKYM i By30B / M.
C. Kamennora, B. B. Kpoxun, 1. B.
Mamkos. — Mocksa: HM3maTenscTBo
FOpaiit, 2020. — 282 ¢. — (Beiciee
obpasosanme). — ISBN 978-5-534-
05048-6. — DBC IOpaiit [caiiT]. —
URL: (mara o6pamenus: 24.05.2020).

2020

https://urait.ru/bcode/450294

2020

2. Kamennosa, M. C. MoaenupoBaHue

https://urait.ru/bcode/456169




OmsHec-nporeccoB. B 2 4. Yacte 2:
YUIeOHHK W IPAKTHKYM JUI By30B / M.
C. Kamennora, B. B. Kpoxun, . B.

MamxkoB. — MockBa: W3narenscTBO
FOpaiit, 2020. — 228 ¢. — (Bricmee
obpazoBanme). — ISBN 978-5-534-

09385-8. — OBC IOpaiir [caiit]. —
URL: (nmara obpamenns: 24.05.2020).

7.2. IlepuognyecKkne U3 Ianust

1. XKypHan «Yupasnenue 6usnec-nponeccamm;
2. AKypnan «CucTeMs! ynpasieHus GU3HEC-IPOLIECCAMHT Y,
3. Hay4Ho-TexHMYeCKHH M HAYIHO-IIPOM3BOACTBEHHBIH XKy pHAT «H(MOPMALHOHHEE
TEXHOJIOTHHY, paszen [Iporpammuposanue u CASE-TexHOI0rHH
7.3. HuTepHeT pecypenl
1. bubnuotexa ympagiienust. YpasiieHue GH3Hec-TIPOIECCAMH: METOMEI 1 HHCTPYMEHTEI
http://www.cfin.ru/itm/bpr/bpms.shtml
. LleHTp ynpasienus GpuHancaMu. YpapieHne GU3HEC-IPOIECCaMit http://center-yf.ru
3. Visio 2007: pykoBoacTBO s HaumHarommx  http://office. microsoft.com/ru-
ru/visiohelp/HA010214494 .aspx
4. Hudopmaunonnsi#t mopran Betec.Ru. MHpopmanmoHHO-MeTOIMYECKHE MaTepHaibl
[0 MOCTPOCHMIO CHCTEM YIPABICHHH, NPHUMEPbl OM3HEC-MOjeseil MW IIpoIeccoB
opranuzanuit http://www.betec.ru

[\

8. MATEPHAJIbHO-TEXHUYECKOE OBECIHEYEHUE JTACLAILIUHBI

Ui peanusanuy JJAHHOH AMCLMIUIAHBI HMEIOTCS CICIHUATbHbIE MOMEIICHHS UL
NIPOBENCHUS 3aHATHH JEKYUOHHO20 MUNG, 3AHAMUL NPAKMUYECK020/1ab0pamopno20 mung,
KYpcog020 npoexmuposanus (6blNOIHeHUs. KYPCOBLIX pabom), 2pyAnoeuix u uHOUSUOYATbHbLX
KONCYNMAy i, MeKyuje2o0 KOHmMpPONs U NPOMEICYMOYHOT AMMeCmayuy, a maxdice NOMeuenus.

onsL camocmoamenvroti pabomui. TpakTrueckue/1aGopaTopHble paboThl NPOBOAATCS B AYIMTOPUAX
102, 103 yuebHoro kopryca Ne 5.
Ilepeyennb HcnoNBL3yeMOro THLEH3HOHHOTO MporpaMMHoro obecneveHus: Microsoft Office.
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