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1. IEJU OCBOEHUS JUCHHUITJIMHBI

Ilear OCBOEHHS JMCHMILIMHBI — (JOPMHPOBAHHE CHCTEMBbI 0a30BBIX 3HAHHH O
Ou3HEC-TIpOIlecCcaX OpraHM3allii Typu3Ma M METOHaX YIpaBlICHMS MMM Ha OCHOBC
COBPEMEHHBIX TEXHOJIOTHH.

3agavuu:

— cthopmupoBaTh o00Iee NPEACTABICHAE O CONEPXKAHHM, OOMacTH NPUMEHEHHS H
0COOEHHOCTAX OM3HEC-TTPOIIECCOB Ha NPEAIPHATHAX TYPHU3MA,;

—  00YYMTH TEXHONOIUSIM YIPABICHHS OM3HEC-IPOLECCAMU (B T. YHCIIE MOJCIHPOBAHUS U
aHAJIM3a) C MCIONE30BAHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTHI;

— 3aKpenMTh HAaBBIKM BBIIONHEHHs paboT 10 yNpaBIeHHIO Ou3HEC-pOLeccaMH U
NpUMEHEHHs HHCTPYMEHTAIBHEIX CPEICTB MOJEIMPOBAHMS ¥ aHaiu3a OusHec-

IIpoLECCOB.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OIIOII BO

,HIICIII'IHJIHHR ((praBJIeHPIe 6H3HGC~HPOH6003MH» OTHOCHUTCSA K IOHCHHUIINIHHaM II0

BEIOODY.

IpepeKBU3UTHI AHCUMIUIHHBL: «MEHEKMEHT B TypU3Me U cepBHce», «IIporpamMmuoe
ofecrieueHre W AaBTOMATH3alMs JeATeNbHOCTH mpemnpuatuil cdepbl ycayr», «CepBucHas

JCATCIIBHOCTB Y,
TEXHOJIOTHH».

«YrpasiieHuE

IIPOCKTaMM »,

«I/IH(I)OpMaIIHOHHO-KOMMyHHKaTI/IBHI:Ie

3. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHHUS 11O JUCHHUILIMHE

[InaHupyeMble pe3yibTaThl OOydYeHHs MO JUCHMIUIAHE, COOTHECEHHBIE C INIAHHPYEMBIMH
pesynpTaTamu oceoeHus OITOII

Kona dopmupyembix YpoBeHb [TnaHupyemblie pe3ynbTaTbl 00y4eHHs 110 JUCLUHIUTHHE |
KOMIIETEHLIMH OCBOEHHs XapaKTepU3YHOIHe 3Tarbl QOPMHPOBAHHS
KOMIIETEHIIMM | KOMIeTeHUMit (110Ka3aTei OCBOEHUS KOMIIETEHLIUH)
1 2 3

OIIK-2 Yacmuunoe | 3HATh: OCHOBHBIE QYHKLMH YIIPABICHHS TYPHCTCKOM

criocobeH OCYIIECTBIATE oceoenue NEeATeIbHOCTBIO.

OCHOBHBIC GyHKUMK | KoMnemenyuy | YMeTb:  OCYIIECTBIATH  OCHOBHBIE  (DYHKLHH

yIpaBIeHHA TYPHCTCKOH yIpaBIeHNS TYPHUCTCKOH JedATEIbHOCTRIO.

NEATENBHOCTBIO Biagers: HaBBIKAMH  OCYLUECTBIIEHHWS OCHOBHBIX

(hyHKUMH ypaBieHHs TYPHCTCKOM IEATEIbHOCTLIO.

OIIK-5 Yacmuunoe 3HaTh: 0COOEHHOCTH 3KOHOMUUYECKOH IeqaTensHOCTH,

crniocobeH NpPUHAMATH oceoeHue ee MOKa3aTeIn B u30paHHOM cthepe

9KOHOMHYECKH komnemenyuy | podeccHOHaIbHOH JIEATETbHOCTH.

000CHOBAHHbBIE peLIeHH s, VYmerb: TNPUHHMATh DKOHOMHUYECKHME  PEIICHHA,

ofecrneunBaTh obecneunTh 3(hpexTHBHOCTD IKOHOMHUECKOH

9KOHOMHYECKYIO NeATeTbHOCTH OpraHHU3allu.

3(EKTHBHOCTb OpraHU3alui Buagerh:  HaBBIKAMH  aHauW3a,  OLIEHHBaHWS,

n30paHHOH cthepsl MPOH3BOACTBEHHO-DKOHOMHUECKHX NTOKA3aTENEH.

npoecCHOHaNLHOH

JeSTEeNbHOCTH

IIKO-1 Yacmuuynoe | 3math: crneumduky noabopa  nepcoHansa B

criocobeH OpraHU30BAaTh ocgoeHue COOTBETCTBHE C IPO(ECCHOHANIBHBIMH  3aJayaMH,

paboty UCTIONHWTENEH, | koMnemenyuy | OCOOEHHOCTH OPraHM3aTOPCKON paboThl.

MpUHUMATh  pelueHue 00 Ymerb:  OCYWECTBIATH  moadop  MepcoHana,

OpraHM3aLuu TYPUCTCKOH OPraHM3aLMI0 TYPUCTHUYECKOH IEATEbHOCTH.




JEeSATENBHOCTH Buagers: HaBBIKOM noxbopa nepcoHaa,
OpraHHU3aTOpPCKOi paboThl.

ITIKP-1 Yacmuunoe | 3HATh: COCTaB 3aTpaT MAEATEIbHOCTH OpraHU3aluy
crioco0eH pacCcYUTBIBATE U oc6oeHue TYPUCTCKOH MHIYCTPHH, TYPUCTCKOrO IIPOAYKTA B
aHAJH3HPOBATH 3aTpaThl | KoMHemeHyuu | COOTBETCTBUH ¢ TpeOOBaHHAMH MoTpebuTens u (HiH)
HesATeTbHOCTH — OpraHu3aly TYpHCTA.

TypHCTCKOﬁ HHAYCTPHH, Vmers: pacCHMTEIBATE H AaHAJIM3HUPOBATL 3aTpPaThl
TYPUCTCKOro  IMpOJAyKTa B e TeIbHOCTH OPraHu3alud TYPUCTCKOH HMHIYCTPHH,
COOTBETCTBHU c TYPUCTCKOrO  MPOAYKTa B COOTBETCTBHH  C
TpebGoBaHUAMH MOTPeCUTENS U TpeboBaHusMH ToTpebuTesns W (WIM) TypHCTa,
(wm) Typucrta, 00OCHOBBIBas obocHoBbIBaTL  3(dexTHBHbIE  YyNpaBleHYecKHe
3¢ deKTHBHBIE pelleHHs.

YIIpaBJIeHYECKHE PEeIlIeH s Bnanerb: HaBbIkaMM pacuéTa M aHaiM3a 3aTpar

NeATeNbHOCTH OpraHu3allid TYPHCTCKOH HHIYCTpHUH,

TYPHCTCKOTO  MPOAYKTa B COOTBETCTBHM ¢
TpeOOoBaHUAMH TIOTpeOUTENs M (WMIIM) TYpHUCTa,
obocHOBaHHA  3(P(EKTHBHBIX  YIpaBJICHYECKHX
peLIeHHH.

4. OBBEM U CTPYKTYPA JUCIHHUIIINHBI
Tpyr0eMKOCTh TUCHHUILIMHEI COCTABILIET S 3aY€THBIX eMUHUIBL, 180 yaca.
Buuel yuebHO
padoThl, BKIIOUAS
CaMOCTOATEIbHYIO
paboTy cTyneHTOB O6BveM
U TPYIOEMKOCTE (B yaeOHOH Dopmsi
qacax) paboThl,
< - TEKYUIETro
§ KOHTPOJA
& 2 HRHNCEEHE CIIEBAEMOCTH
Ne HanmeHoBaHue TeM W/HUIK pa3nenos/TeM 2 § E eM Y bopMa ’
n/n JUCLMILITHHBL 2| = 5| = MHTEPAKTHB p
&) 5 o s NPOMEIKYTOUHO
E = S ‘% HBIX i
T E E % 8 P DEIB aTTeCcTallun
[5) 8 = & (B vacax /
= £ ;E;_ %) (no cemecmpam)
o
AR:
=5
<
=
Tema 1. IIpenmer, nenu u 3aga4yu
1 | xypca. [lonstue u cymmuocts 6usnec- |7 |(1-2 |4 |4 9 |4/50%
npouecca
Tema 2. OCHOBEI IPOILIECCHOTO
2 | moJxo/a K yIpaBieHHIO 7 13414 |4 9 4/50%
IPEINPUATHEM
Tema 3. IIponeccHas peopraHu3amnus FEHTIHE -
3 P peop 7 |56 |4 |4 9 |4/50% | xonrpons
IpENIPHATHSA
Nel
Tema 4. Ynpasnenue OuzHec-
4 | mponeccaMu Ha OCHOBe MocTtostHHOoro |7 | 7-8 |4 | 4 9 | 4/50%
COBEPIIEHCTBOBAHU
5 | Tema 5. Crparerndeckoe 7 19. |4 |4 9 4/50%




[UIAHHPOBAHKE U KOHTPOJIUHT OH3HEC- 10
IPOLIECCOB
Tema 6. MeTopI IPOEKTHPOBAHUS U 11- REHTIAD -
6 ) 4 14 9 | 4/50% KOHTPOJIb
BHEIPEHUA OU3HEC-TIPOLIECCOB 12 N2
Tema 7. MeTopl ONITUMH3ALHH 13-
7 3 sl 4 |4 9 | 4/50%
OGHU3HEC-TIPOLIECCOB 14
Tema 8. MeTo b1 OnIEpaTHBHOTO 05
8 | ympaBienus u aHanu3za Ou3Hec- 16 4 |4 9 | 4/50%
IIPOLIECCOB
Tema 9. MncTpymMeHTapHi 17 PeHTHHT -
9 ) PyMeHTap 4 |4 9 | 4/50% KOHTPOJIb
yrpaBlieHust OM3HeC-IIpoLeccaMu 18 No3
Bcero 3a 7 cemecTp: 180 | 36 | 36 81 36/50% | Dx3amen (27)
Hanuuue B pucnumanue KIT/KP -
HToro no AucUHILINHE 180 | 36 | 36 81 36/50% Jk3amen (27)

CopepxaHue JIEKIIMOHHBIX 3aHATHH 110 AHCIHUILIHHE

Tema 1. IIpeamer, uesiu u 3agaun Kypea. IlonsiTue 0 CymHocTh OH3HEC-TIpoLecca

[IpenMer, mend W 3a4aud  Kypca. bu3Hec-Tpolecc: IIOHATHE M JJICMEHTHL
Kraccuduxanus GH3HEC-IIPOLIECCOB B 3aBUCHMOCTH OT MX MECTa B OPTraHH3AIMOHHON CTPYKTYPE
KOMITAHHH, B 3aBHCHMOCTH OT CTEIEHH MX JeTalu3alld, B 3aBHCHMOCTH OT MX Ha3HAYCHUS.
[lpomecc peamu3anuy 3ampoca KiameHta. [Iporecc JKM3HEHHOro LHMKIA JOKyMEHTA.
VipapneHueckuif WK NpuHATHA pemenus. [{uxn ynpasienus pecypcamu. IIpuvepsr
OCHOBHBIX IIPOLIECCOB, IIPOLIECCOB YIPABIECHHS U 00CCIICUEHHUS.
Tema 2. OCHOBBI IPOIECCHOTO MOAX0AA K YIIPABJICHHIO MPeINPUATHEM

[loHATHE, CYWIHOCTh, IWENM M 3aJa4d IIPOIECCHOro ympapieHus. [IpHHIHIIEL
nponmeccHoro  ympasnenus. CrTpykTypa — mporeccHoro  ynpasjienus.  CpaBHUTEIbHAs
XapaKTEPUCTHKA CTPYKTYPHOTO, DYHKIMOHAJIBHOIO, MPOLUECCHOTO U IPOSKTHOIO MOAXOLO0B K
yrpaBienuio GusHec-poreccaMi. COBMEIIEHHE IIPOLECCHOM M (QYHKUMOHAIBHOW CHCTEM
yrpaBieHus. TeXHWKAa BblieieHHss OM3HEC-IIPOLECCOB B OpraHusauud. Pomb u 3HaveHHe
TIPOIECCHOrO MOAX0a B yNpaBlIeHHH. [IpenMylnecTBa U HEJOCTATKH IPOLECCHOTO MOAXO0/a K
YIIPABIEHHIO.
Tema 3. IlpoueccHasi peopranu3anus NpeanpuaTUs

[TOHATHS pEOpPraHM3allMM W PEHHKHHUPUHTA. [IPHHIMIEI pEMHKUHUPUHTE OH3HEC-
nponeccoB. CyIHOCT pPEHHIKUHUPHHTA OH3Hec-mporeccoB. HeoOXonuMoCTs NpOBEICHHS
peuHXHHUpPHUHra Gr3Hec-poreccoB. Llenu U 3aqaui PeUHKUHUPUHTA. BHIBI peHHXHHUPHUHTA.
YYaCTHHKH PEMHKUHUPUHIOBOTO IIporiecca M X QyHKIHH.
Tema 4. Yopasiienue Ou3Hec-NpoLeccaMu HA 0CHOBE IOCTOSIHHOIO COBEPIMICHCTBOBAHHS

CerMeHTHPOBAHHE JEATEILHOCTH OpPraHH3allMd Ha CHCTEMY IpOLECcCOB. QDYyHKIMH
CHCTEMBI MeEHEMKMeHTa npoueccoB. KonTyp ympasineHus mponeccoMm. OcobeHHocTy
VIIpaBIEHMs] CETHIO TPOLECCOB. PacmpejesieHne QYHKIMH MeXIy Iporeccamu. 30Ha
6Ee30TBETCTBEHHOCTH, Oaphep, IepeceueHne moaHOMOUHH. IIpo0ieMbl BhIIEIEeH s CKBO3HBIX B
npoueccoB. I[Ipo0iieMBl, CBS3aHHBIE C YIOPSAJOYEHHMEM JEATEIBHOCTH OpraHH3alluy IpH
BBIIETICHUH CKBO3HBIX IIPOLIECCOB.



Tema 5. CrpaTernyeckoe niiaHupoBanHue U KOHTPOJIMHT GH3HEC- MPOLECCOB

JTansl npouecca MIAHAPOBAHKS., DTaIlbl Mpolecca peutkuHUpHHra. OCHOBHBIE 3TallbI
[I0CIIEIOBATEIEHOCTH IPOBE/ICHUS peuHKMHUPHHTA. PernamentupoBanue mporeccos. Crucrema
JIOKyMEeHTaluHu nponeccoB. CucreMa nokasareneil 1 ynpasieHus mponeccamu. [loxasarenu
pouecca, yCIIyrd ¥ yIOBIETBOPEHHOCTH KITHEHTOB.
Tema 6. MeTobI IPOCKTHPOBAHMS U BHEAPEHHsI OH3HEC-TIPOLECCOB

CymHocTs ¥ 3HAYeHHe MOJEIMPOBaHHA Gu3Hec-mporeccoB. Llems MOJIEJIUPOBAHUS
Ousnec-mporteccoB. CraHIapTHl MOZENHpOBaHUS OW3Hec mpomeccoB. Crparerum BHEJIPEHUs
OusHec-poneccoB. DTambl pa3spaGOTKH CHCTEMBI MPOLECCHOTO YIIPABNeHHs. UTO HEOBXOMMO
Chenath s BHEIPEHHS IPOLECCHOrO IOAXOAa. MeTompl NpeomoNieHHs CONpPOTHBICHHUS
NIePCOHAIA BHEIPEHHIO [IPOIIECCHOI0 YIIPABICHHSL.
Tema 7. MeToabl ONTHMH3ALNH Ou3Hec-mpoueccoB

Pernamenrauus OusHec-mponeccos mpu momomy mwabnona. CXeMa IpoIEeccoB
ontuMusamuy. CTpykTypa mabioHa pernameHTa BBIIONHEeHHs OWsHec-Tponecca. llponecc
dbopmupoBanus rpapHUecKHX cXeM OHM3HeC-IpoleccoB. TpeGoBaHMA K oopmieHHIO
rpauyecKoii cxeMbl. PexoMeHialuu 1o onucanuio Gu3Hec-POIEcCOB MPH OMOIH WAGIOHOB.
Pernamenrtanus Gusnec-nponeccoB mo ARIS eEPC. Crammapr IDEF0. Mojens Gusnec-
nporeccoB. Mojens 6u3Hec-poreccoB «IIpomakan.
Tema 8. MeToap! onepaTHBHOIO yIpaBJieHUsI H AHAJIH3A GH3HEC-IPOLECCOB

AHanus cyulecTByromeif Mojend OusHeca M ero mpomeccoB. Co3gaHHE MOJENTH
Oynymero OusHeca ®m ero mnpomeccoB. CXema OpraHM3alMd I[PSMOTO | o0parHOoro
permxuHuprara. CymHOCTh MOAXOMa HA OCHOBE permeHHi. IToaXon Ha OCHOBE IETATBLHOIO
aHanmu3a. OTallbl H MEPONPHATHS MO INPOEKTHPOBAHMIO PEHHKHHHPMHIOBBIX IIPOLECCOB.
Monenu Gusnec-npoleccoB i BEIGOP METONONOTHH MOJETHPOBAHHL.
Tema 9. MncTpymenTapuii ynpasiienus 0n3Hec-poueccamu

Ouenka OH3HEC-IIPOLECCOB: GEHUMAPKETHHT, DPEHHKMHUPHHT  GH3HEC-IPOLECCOB,
ernoyka (OpMHPOBaHMS LEHHOCTEH. MHDOPMALHOHHBIE TEXHONOTMH B MO/EIUPOBAHUU
Ousnec-nponeccoB: CALS — texnomnoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — texHo0rHH.
Cemeiicto cranmaptoB IDEF(Q — IDEF14. ARIS meTomonorusi, IIPOTPaMMHEBIH ITpoaykT. MRP
HEOOXO/MMbIe NaHHBIE (BXOAHEIE, BBIXOJHDIE), OTUETHI (IEPBUUHEIE, BTOPHYHBIE), HELOCTATKH.
ERP wmouesble npuHIMIbl, Moxynau. CTaHAAPT MOJENMPOBAHHS IOTOKOB MaHHBIX DED.
Kpurepuu BBIOOpa MOZENel peWH)KHHHpPHHTA OH3HEC-TIpoleccoB. Meroauka IPOBEJICHUS
MOZEIHpOBaHus OU3HEC-IIPOIIECCOB,

Copnep:kaHne NPaKTHYECKUX 3AHATHIA 110 THCIMILIHHE
Tema 1. IIpeamer, nen u 3agaan kypea. IlonsTe n cymHocTs OH3Hec-npouecca
CocraButh TabMHIly CpPAaBHHTENBHOM —XapaKTEPHCTHKH HOAPOOHOH ¥ mpocToii
KnaccuuKkanuil  OM3HEC-IIPOLECCOB B  3aBHCHMOCTH OT uX HasHayeHHs. OGOCHOBATEH
COOTBETCTBUE OM3HEC-IPOLECCOB B MOAPOOHOM M MPOCTOi KIacCHdHKAIMSIX.
Tema 2. OcHOBEI IpoOLECCHOTO MOAX0/A K YIIPABJIEHHIO NP eINPHITHEM
ITocTpouTh ¥ MOACHATH CXEMBI BIIOEHHOCTH IIPOLIECCOB 110 HEPAPXHH U BEPTHKAILHEIE
MOTOKH MH(pOpMaIuu. BEInenuTs mporece, coOTBETCTBYIOMH TPeGOBAHMAM OJIHOTO IpaBuIa,
AaTh MOACHEHHS K cXeMe. [IpuMeHnTh HECKONBKO IIPaBHII IIPU BBIIENEHHUH TIPOLECCOB, TIOSCHHTE
Pas3nuus B cXeMax.
Pemmth npumep BbImeNeHHs 5 GH3HEC-IPOIECCOB B HEGOJBIIOMN OpraHu3aluu ¢
YHCIIEHHOCTBIO paboTaromux mMenee 100 venopexk.
Tema 3. IIponeccHast peopraHu3anus NpeINpHATHS
CocraButh 1eN04KH GM3HEC-TIPOIIECCOB 110 BAPHAHTAM, PabOTas B MAJBIX IPYIIIax:
1. Omnucanue Gu3HeC-IPOIIECCOB IPOM3BOICTBEHHO — KOMMEPUYECKOI LeTovKe.
2. Tlpomnecc peanusanuu 3anpoca KIHEHTA.
3. JKu3HEHHBI UK JOKyMEHTA.



=

[IpuHsSTHE YIOpPABJIEHYECKHX pEIICHHH OTHOCHUTEIBHO OTAEIBHEIX OH3HEC-
IIPOLIECCOB.

YnpasneHuecKuil UK IPUHATHS PELIEHHH.

[IuKJ1 ynpaBieHHs pecypcaMH.

LMK OpraHu3aiioHHOr0 MEHEDKMEHTA.

CranmapTHbIe ITponecch! obecreyeHus.

Tema 4. Yupasiienue On3Hec-nponeccaM Ha OCHOBE NMOCTOSTHHOIO COBEPUICHCTBOBAHHS

[TocTpouTh cxeMy M3MepeHus nokasareneit mpouecca (konuenuus BSC P. Kanmana u 1,
Hoprona).

PelnuTh TpuMep MOKa3aTeleil IpoLeccoB OTAeNa IMOATOTOBKM KaIpOoB H IOPHIHYCCKOM
ciyx661. O60CHOBATE BBIBOJIBI 110 TIPHUMEDY.

Tema 5. CTpaTernyeckoe INIAHUPOBAHNE H KOHTPOJIHHT OH3HEC- POLECCOB
I[Ipe3enTOBaTh TOKIAAB! IO BapHaHTaM, paboTas B MaIbIX IPYyINax, HA TEMY OCHOBHBIX
MO/IXO/IOB K OTIPeJIeIEHHIO I'paHuI] OH3HEC-TIPOLIECCOB!
1. Tlo Bumy meATenbHOCTH (CXOXKHE (QYHKIHH);
ITo pe3ynpTaTy AEATENIBHOCTH;
TpunaguarunpoleccHas MOAEb;
BoceMmumporieccHast MOJIENb;
Mopens Illeepa A. B.
[To mobaBieHHON EHHOCTH JJIsl KJIIMEHTA.
Tema 6. MeToabl NPOeKTHPOBAHUS U BHeAPEHHUs OH3HeC-TIPOLIECCOB

[Ipe3eHTOBaTH JOKJIAJBI 10 BapHaHTaM, paboTas B MajbIX IPyNIax, Ha TEMY CTPAaTErHH
BHeJIpeH!s1 ON3HEeC-TIPOLIECCOB:

1. TlpuHiwn «boabmoro B3peBay;
2. Tlomxon «Illar 3a marom»;
3. IlunotHoe BHEOpEHHE.

M3yunth cxeMy «TexXHOJIOrHS IOCTPOEHHS CHCTEMBI IIPOIECCHOrO  YIPABICHHS
opraHuzanuein», 000CHOBAaTh BBIBOJIBI.

V3y4uTh METOIMKY IIOCTPOEHHSI CXEM IIENOYEK CO3/IaHMs LIEHHOCTH H €€ YCJIOBHBIE
0003HaYeHus.

Tema 7. MeToabl ONTHMH3ALKHH OH3HEC-TIPOLECCOB

Pa3paboTKa OTHOENBHBIX pa3[elioB MalioHa periaMeHTa BBIIOJHEHHs OH3HEC-TIpoLecca
0 BapHaHTaM.

Odopmienne rpapuuecKoil CXeMBI IIOAIIPOLIECCOB.

Pernamenramus Ousuec-nporeccoB 1o ARIS: u3yueHne 06a30BOH CXeMbl OIHCAHUA
IpOLECCa, YKa3aHUe HCIIONHUTENeH U KXo QyHKIHH, yKa3aHHEe JOKYMEHTa, HCXOISIIErO
U3 QYHKLHM, H3yYEeHHE MOJIENIH C HCIIONL30BaHueM 31eMeHTOB ARIS, H3ydeHHe HCII0JIb30BaHUS
noruueckux omeparopos «M», «MJIW», « ICKIIFOYAIOLIEE WJIM» s BeTBIIEHHs [IOTOKOB
paboT.

Tema 8. MeToabl ONIEPATHBHOIO YIPABJIEHHUS U aHAJIN3a OM3HeCc-NPOIeCCoB

I'papuueckn npeacTaButh B (opmaTe Ipe3eHTAMM MOZAENH OH3HEC-IIPOLECCOB II0
BapHaHTaM, paboTas B MaJIBIX Ipymnax:

1. TlpencraBiieHne AEATENLHOCTH OpPraHHU3AlMH B BHAE MOJENH BXOJ0B-BBIXOJIOB
mpoliecca;

2. Kraccuduxanus nporeccoB II0 X BBIXOJaM;

3. TlocnenoBaTesbHOE BBIJIETICHHE IIPOIECCOB;

4. TIpuHIMI yYeTa HHTEPECOB KIIFOUEBBIX 3aHHTEPECOBAHHBIX CTOPOH.

I'paduvecku mpeacTaBuTh B (GopMmare Ipe3eHTAlMH IETIOYKH IEHHOCTEH KOMIIAHHHU B
¢dopmatax VAD u IDEFO0, paboTas B MaJIbIX Ipymnmnax.

Tema 9. UncTpyMeHTAPHH YHIpaB/ieHUsl OM3Hec-poueccaMH

[ToAroTOBHTE HOKIAIBI C MIPE3EHTAMAMHI 110 OCOOEHHOCTIM HCIIOJIb30BAHMS PA3JIMYHBIX
HHCTPYMEHTOB MOJIETAPOBaHUS OU3HEC-IIPOLECCOB C IPUMEPAMH 10 BapHaHTaM:
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CALS — TeXHOJIOTHUH;
IDEFO;
IDEFI;
IDEF2;
IDEF3;
IDEF4,
IDEFS5;
IDEF6;
IDEF7,
10. IDEFS8;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

S OO R B o8 B e

5. OBPA3OBATEJIbHBIE TEXHOJIOI'HH
B mpernofiaBaHMyM JWICHMIUIMHBL «Ynpacnenue Ousnec-npoyeccamu» HUCTONb3YHOTCH
pasHoo6pasHble 00pa3oBaTEIbHBIE TEXHONOTHH KaK TPAIMIMOHHBIE, TaK U C IPHMCHCHHCM
AKTHBHBIX M MHTEPAKTUBHBIX METOIOB 00yUeHHS.
AKTHBHBIC U HHTEPAKTUBHBIE METO/IbI O0yUECHHUS:
— Humepaxmusnas nexyus (memot Ne 1-9);
— Ananuz cumyayuti (memwvi Ne 2,4)

Hpyeoe:
— Pa6oma 6 maneix 2pynnax (Ne 3,5, 6, 8, 9.)

6. OIIEHOYHBIE CPEJACTBA JJISI TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXYTOYHOM ATTECTAIIUM I1O UTOI'AM OCBOEHMUSI
JTUACHUILINHBI 1 YYEBHO-METOAWYECKOE OGECINIEYEHHUE
CAMOCTOSTEJBbHOH PABOTBI CTYJEHTOB

Texymuii KOHTPOJIb YCIEBAEMOCTH (PEHTHHI-KOHTPOIIb 1, peHTHHr-KOHTPOIb 2,
peHTHHr-KOHTPOIb 3). THIOBEIE TECTOBBIC 3afaHMA JUIA IMPOBEACHUS TEKYIICIO KOHTPOJLL
IIPUBEJEHB] HHXKE.

PeiiTuHr - KoHTpOoIb Nel

1. CpaBHHTENbHas XapaKTEPUCTHKA PA3IMUHBIX NOHATHE OmsHec-mpomecca. Yro craparores
JIeN1aTh IPOLECCHO — OPHEHTHPOBAHHEIE OPraHU3aIHH.

2. Kiaccudukarms GH3HEC-POLECCOB B 3aBHCHMOCTH OT HX MECTa B OpPraHM3allMOHHOH
CTPYKTYpE KOMIIAaHHH.

3. Knaccuduxamus OM3HEC-TIPONECCOB B 3aBHCHMOCTH OT HX MeCTa B HEPapXui IeneH
OpraHH3alHH.
Krnaccuduxanys OU3HEC-IPOLECCOB B 3aBUCHMOCTH OT CTETICHH MX JNETaTH3AIIMH.

5. Knaccudukarus Gu3HEC-IPOIECCOB B 3aBUCHMOCTH OT Ha3HAYEHHMS.



[loHsAITHE OCHOBHOTO IIpo1ecca. HpOHSBOI{CTBeHHO-KOMMCp‘IeCKaﬂ OernodykKa oOIHcaHusd
OCHOBHBIX ITPOLIECCOB.

7. Ha xakue IOAIpPOIECCH MOXeT OBITH JEKOMIIO3UPOBAH MpOIECC «peanusanus (3ampoca
KJITUEHTa)»?

8. JIeKOMIIO3MIMS aHAIM3 OKH3HEHHOrO IHK/Ia JOKyMEHTa» JUIS OLEHKM 3TanoB paboTsl C
JFOOBIM JJOKYMEHTOM.

9. Tlonsatwe mpollecca YOpaBlCHHs. YIIPaBICHYECKHE pEIICHHA MOTYT IPHHHMAThCH
OTHOCHTEJIBHO OpraHu3ald B IelI0M, OTIENbHOH (YHKUMOH&IBHOW o0Nacty WM
OTJIENEHBIX OHU3HEC MPOLIECCOB.

10. Tlpy mpOLECCHOM OIMCAHMH YIPABJIEHUECKYIO AEATEILHOCTH MOXHO «pPa3sBEPTHIBATH» I10
TaK Ha3bIBAEMOMY «yMPaBJICHYECKOMY LIUKITY» (IPUHATUS PELLIECHHS).

11. HaubGonee wyacTo BCTpedaroLUecs BapHaHTHI AETATM3allMH JUIs  BBIIIEIEPEYHCICHHBIX
IpoLeccoB (CO0p HHPOPMAIMH, BEIPAOOTKA PELICHNS).

12. Hambonee uacTo BCTpEYAOUIMECs BapHaHTHl NETAIM3alHM Ul BbIIICHEPEUHCICHHBIX
IPOLIECCOB (OpraHu3alisl PeaIH3alluy PEeIeH s, KOHTPOJIb UCIIOTHEHHU).

13. HauboJyilee 4YacTo BCTpEUalOIIMECs] BAPHAHTHI JETATH3AIMM I BBIIICICPEYHCIICHHBIX
IIPOLIECCOB (aHAIM3, PEryIHPOBaHHUE).

14. Tpu OCHOBHBIX KaTErOpHH UCIIOJIHHUTENIEH — YIIPABJICHIIEB.

15. Iluxn ynpaBieHus pecypcam.

16. Iluxi opraHM3allMOHHOIO MEHEKMEHTA.

17. TlonsTHe mporeccoB o0eceueH s, TOPU30HTAIBHBIX OU3HEC-IIPOIIECCOB.

18. KakuMu SBISIOTCS IIporiecchl (pHHAHCOBOro obecnedeHus, oOecredeHHs KaJpamu,
ropuardIeckoro obecredenus? UTo OHH CO3/1AIOT M MOIEPKHBAIOT?

19. CrammapTHbIE mpoIecchl 00eceYeH s,

20. Tlousite mporeccHOro moaxozaa. CyIHOCTb IPOLECCHOrO YIPaBICHHUS.

21. llenu u rmaBHAas 3a7a4a IPOLIECCHOTO MOAX0/a.

22. TIpwHIMIIEI IPOIIECCHOTO IOIX0A.

23. IlonsaTHe KIHEHTA U BiIafenbla Ou3Hec-polecca.

24. SIBigercs M TPOIECCHBIH MOJXOA HPOTHBOIOCTABICHHEM (YHKIHMOHATbHOMY? B uem
OTJIHYHE IIPOIECCHOT0 MoAX0aa?

25. K mepexomy Ha Kakyl0 CTPYKTYpy IOJBOJHMT IPOIECCHBIH moaxona? YepTel Takoi
OpraHU3alHOHHOM CTPYKTYPHI.

26. CTpyKTypHBIH ITIOIXO/I K YIIPaBIEHUIO OH3HEC-IIPOLIECCAMH.

27. CpaBHHUTEbHAS XapaKTepUCTHKa (YHKIHMOHAILHOTO M IIPOLECCHOIO IIOAXON0B K
YIIPaBIeHHIO OH3HEC-TIPOLIECCAMH.

28. TIpoexTHBI IOJXO/ K YIIpaBJIeHHIO Ou3Hec-ipoLeccamu. Ero npenmyiuecTsa.

PeiiTuHr - KOHTPOJIbL Ne2

1. CoBmenienue nponeccHo U QYHKIIMOHAIBHOH CHCTEM YIpPaBIEHHA (II0 KAKOMY IPHHIIHILY
YCTPOEHO MMOJaBisioniee OOIBITMHCTBO OPraHU3alli B COBPEMEHHOM MHpE, CKOJIBKO B HHX
MOJeT OBITh YPOBHEH, KaK CIPYIIIHPOBAHBI B 3TOM CJIy4ae 3BEHbS MEPAPXHUECKON CHCTEMBI,

Kakas uepapxusa CyIIECTBYCT BHYTPH KaXXJOr0 TAKOIo BBBHEi).

2. INpumeps! 1OTOKOB HHGOPMAIIHH.
3. TloyeMy HEKOPPEKTHO Ha3bIBATh BEPTHKAILHbIE TOTOKH HH(popManwH nponeccamu? [Ipumep.
4. TloueMy Hapsay ¢ yXe cylecTByromeil cucremoll (yHKIMOHaIBHO-aAMHHUCTPATHBHOIO

YHOPaBICHHA IIPHUAOCTCA CTPOUTL CHCTEMY YIIPpaBJIICHHS HpOIIECC&MH? Hoqemy OJHUH



PYKOBOJMTENh HE B COCTOSHHM YIPABIATH CIOXHBIM MEK(QYHKIMOHAIBHbIM OH3HEC-
nporeccoM? KaxoB Bbxon? Iloyemy rpaHHIBI CETMEHTOB CKBO3HOIO IIpOIECCa MOTYT HE
COBIIACTE C FPaHULAMH (QYHKIMOHATBLHBIX IOJPa3Ae/ICHAN?

5. Kak B opraHusaunuy IOSBATCS JBE [ApajUIENbHO CYNIECTBYIONIHE CHCTEMBI MEHEDKMEHTA?
HazoBute ux. YTo Mpon30iaeT B pesyspTare?

6. Uto HYXHO menaTb, 4yTOOBI YCTPaHMTh HENOCTATKHM CYIIECTBOBAHHS B OPraHM3allMH IBYX
napayiebHO CYIIECTBYIOIMX CHCTEM MEHEIKMEHTA?

7. Texuwuka BeIIeIEeHUS OU3HEC - IPOLIECCOB B OPraHU3aIvy.

8. IIpuMeHeHHe IpaByII BELEIEHHS Ipoleccos. [Ipumep.

9. B KakoM cjIyyae MOYKET BCTPETHTHCS CUTYalMsl, KOIJla IPAHHUIIBI IIPOLIECCOB, BBIICICHHBIX 110
Pa3IMYHEIM IIPaBHIIaM, MOTYT He COBIAcTh? YUTo JeNaTh B 3TOM ciryyae?

10.  Kakme mpoOieMBl MOTYT BO3HHMKHYTH IPH BBIMOJHEHHH NHJIOTHOTO IIPOEKTa U KOrjia
pasHOTJIACHS TTOABATCS CHOBA?

11. B ojHoit HeGONBIIONK OpraHU3alluK ¢ YUCIEHHOCTHIO paboTaromux Menee 100 uenosex
ObUIO BBLIENIEHO 5 mpoueccoB. [loyemy coriacoBaHME B3aMMOJIEHCTBHS MEXKIY HHMH
BBI3BAJIO JKapKHe cropbl? CKOIBKO OHO MPOITHIOCH U Kak ObLIO Pa3perueHo u Kem?

12. B xakoM ciy4ae TONBITKH YBS3aTh IPaBHIA H IIPOIECCH MEXKIy cOO0H MOTYT NPHBECTH
K HeoaHo3HauHOM cuTyarmu? I[louemy Ha Oymary BBIKIQJIBIBAE€TCS TO, K YEMy «BCE
TIPUBBIKJIM, BCE 3HAIOT, HO HHKTO HE XOYeT HHYEro MEHATh? B KakoM ciydae M3MEHEHM:
IPUHOCST BBITOJY OPraHU3aIiH?

13.  CKOJBKO JUTHTCA IPOEKT OMMCAHHS IPOIleccoB opranu3auuu? Kakos pesynsrar?

14.  PexoMeHzauuu IUis pelreHus mpodieM ¢ yBsI3bIBAHHEM B3aUMOIEHCTBES MPOIECCOB.

15.  IlpeumymiecTBaM M HEAOCTATKH IIPOLIECCHOTO MOAXOA.

16.  OcobeHHOCTH BHEIPEHHUS MIPOLIECCHOTO MOAX0AA Ha MIPEATPHITHH.

17.  TlpemmymiecTBa U HEJIOCTATKH MPOLECCHOTO MOAX0/A K YIPABICHHUIO.

18. TlomsaTms peoprasu3anyy U pEHHXKHHUPHHTA.

19. 1-if npunHIMn permKuHUpHHTa Ou3Hec-npolueccoB. [IoHATHE CTaHIAPTHON OIEpallOHHON
(paboueit) nmpoueaypsl. [Ipenmymectsa, nocTuraeMele npy npumenenun COIL

20. Ha xakue 3 Bompoca noikeH cojepxaTb oTBeThl Kaxaas COII? KakuMu B 11e70M JOJDKHEL
6e1Te COIT? Ha xakux npeanpustusx npuMenstorcs COIT? ITonsarue pabodero mecra.

21. 2-i — 5if IPUHIUIIBI PEeHH)XHHHPHHTA OU3HEC-TIPOLIECCOB.

22. 6-i MPUHIUI PEHIKMHUPHHIa OU3HEC-IIPOIIECCOB.

23. 7-i TpUHIMI peMKUHUpUHTA Ou3Hec-mporeccoB. Llens mentpanusannu. JlocToMHCTBA U
HeJIOCTaTKH IIeHTpaIM3alyy yipasieHus. JlenenTpanusanus. Jleneruposanue MoJIHOMOYHH.

PeiiTuHr - koHTpoIbL Ne3

[TonsTue nponecca. Yto H0HKHO OBITH OIpeeNIeHo A npouecca?

Jliist uero He0OXOAHUMO YCTAHOBHUTH IIPUHIMUIIBI ONIPEEIIEHHA IIPOLIECCOB M MPUBA3KH HX K

CYIIECTBYIOINEH OpraHM3alMOHHOM CTpyKType? I'me mpemmaraercss CerMeHTHpOBATh

npoueccel? Jiis yero paccmarpuBaeTcs QyHKIHOHaNBbHAsA CTpyKTypa? CKOJBKO MPOIECCOB

BBIZIEJISIETCS B KOKIOM KPYITHOM (PyHKIIMOHAIBHOM MOAPA3IeIeHUH !

3. Uro 3HAauMT BHINENUTL npouecchl? Yro moHmMaercss mojx Bxojammu/Bbixomamu? Korma
HaupHaeTcs / 3akaHuyuBaercs mporecc? llodeMy mNpH CEerMEHTHPOBAHHH IPOIECCOB
HEIOCTATOYHO PACCMAaTPHBATh TOJNBKO BXOIBL/BEIXOIbI?

4. TloyeMy IIpH CETMEHTHPOBAHHK HEOOXOIHUMO YETKO PACTIPE/IETHTE 10 IpoueccaM (yHKIHY,
BBIITOJIHSAEMBIE B ITOIpa3ICICHHIX ?

5. Ilo xakoMy NpHUHIUITY IPUBOAUT CErMEHTHPOBAHHE K YHIOPSATOYHUBAHHUIO NEATEIBHOCTH
koMnaHuu? B 4YeM coOCTOMT OCHOBHAs 3amada mpouecca? Uro 9eTko OmpemesseTcs s

b —
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Kaxnoro mporecca? KeMm cTaHOBATCS pyKOBOOWTENHM CTPYKTYPHBIX IOJpa3feeHHi Ipu
CErMEHTHPOBaHHHU H [10YeMY?

K deMy MOXeT NpHBECTH PE3KHH «PEHHXHHHUPHHT IpoueccoBy»? Kax mpemmoyrnrenpHee
IOCTPOUTH B OPraHU3ALUH CHCTEMY ITPOIIECCHOTO YITPABJIEHHS?

KakoBa omnHa u3 campIX GONBIIMX HPOOIEM INpPH IONBITKAX pa3spabOTKH M BHEIPEHUS
nporeccHoro noaxona? @OyHKIMH cHCTeMbl MeHekMmeHTa. Kyna BxomuT (QyHKUHS
MOTHBaIUH?

B uem 3axmouaercss MeHeIKMEHT mporecca? UTo nenaeT Biajenen Iporecca B Xoie
yrpaieHusa? Kakoi xapakTep HOCUT IeATENIbHOCTD BIAEbla npouecca?

Ha uro packnageiBaeTcs KOHTYp ympasieHus mnporeccoM? I[loHaTue BbIIIECTOAIIETO
pykoBonutens. Kax cBs3aHbl Biajenern mpomecca M BBINIECTOSIIHE pyKoBoauTens? Urto
O3Ha4YaeT TepPMHUH «TPaHHUIIBI IIpoIeccan?

OcobeHHOCTH yIpaBIEeHHs CETHIO IIPOLECCOB.

Yro BKMO4YaeT B ceOs LUK ONEPaTHBHOTO YIPABJIECHHS IIPOIECCOM, KOTOPBIH O/DKEH
IIOCTPOMTH BIIaJIENel] Iporecca?

Yem pmomxeH 3akaHUMBaTh J000€ 3HAYMMOE YIPABICHYECKOE pElIeHHe BJIajesblia
npornecca? OnHa W3 OCHOBHBIX 3a3jay Jr000ro pykoBogurtens. K ueMy IpHBOIUT
IOCTOSIHHOE PELICHUE PYTHHHBIX BONPOCOB 3a IOAYMHEHHBIX? [loyeMy B HOpMallbHOMI
OpraHM3alli¥ HaKOIUIEHHE 3HaHHWH O Iporeccax MNOKHO HATH moctosHHO? Jlng dvero
He0OXOIHUMEL 3TH 3HAHUSI?

Ha xaxue 2 0oCHOBHBIE YacTH JENATCS BUIBI JESTENIEHOCTH, KOTOPBIE COCTABIISIOT IpoLece?
Kakue coBerckue Tpamunuu ynpapieHUs NPOIOIDKAIOT HEKOTOpblie pykoBoautenu? Ha uro
4acTO 3aMEHSIOT CHCTEMY MeHeKMeHTa?

Obmue ¢ynxuuu. Ilomarue ¢ynkuum. Kak TepMuH «pyHKUUS» CBSI3aH C TEPMHUHOM
«Iporeccy?

[Toyemy HenenecooOpa3HO BBIIENATh Kak CaMOCTOSTENBHBIH IPOLECC IPOILEAYPY
OIlpeieNieHus TOTPeOHOCTH 3aKynoK? BEIBO.

3ona 06e30TBETCTBEHHOCTH. PUCYHOK.

bapeep. Ilepeceuenne nonnomMounii. Pucymnox.

IIpumep, MOKa3BIBAIONIHNH TPYI0EMKOCTE CO3/JaHUS [IPOLIECCHON MOJIEH OpraHH3aIHH.

Kak 00BIMHO CTpOST MOZENs CKBO3ZHOrO mpoiecca? UTo MPHBOAHT K CO3JAHHIO JEPEBA C
OrpOMHEBEIM KOJIH4ecTBOM BeTBeH? Ilodemy CKBO3HOH mpouecc OyneT BETBHTHCS IIPH
PAacCMOTPEHHH OT KOHIIA K Havyawy?

Yem obopaymBaeTcsi Ha NpAaKTHKE BHEAPEHHE CIIOKHOM CHCTEMBI aBToMaTH3anuu ERP?
IIpoucxomuT ¥ yIydiIeHHe CHCTeMBI yrpapieHus? YeM ABIsAeTCs TO, YTO ceifuyac MPUHATO
Ha3bIBaTh aBTOMaTH3alMel ynpasieHusa? Biuser iy Takas aBTOMAaTH3AIMsS HA [PUHITHIIBI
OpraHM3al{H yIPaBICHUS KOMIaHUEH?

IToyemy, BBIIENAS M PErVIAMEHTHPYS CKBO3HOH IIPOIIECC B  OKPYKAIOIEM  €ro
yIIPaBIEHYECKOM Xa0C€, MBI TYT K€ CTAIKMBaeMcs ¢ HEOOXOJMMOCTBIO CTPYKTYPHPOBATH
BCIO OCTaJIbHYIO JESITEILHOCTD, He ITONaBIIyIO B PAMKH CKBO3HOIO Iporecca?

IIpobnemMbl yHmOpAOOYMBAHUS JAESITENLHOCTH OpraHM3alUH IIPH BHEJAPEHHH CKBO3HBIX
IIPOLIECCOB.

Kakue MexaHu3Mbl ycTpaHeHHs IpobieM HeoOXoguMo 3apaHee pa3paboTarh, eciH
CKBO3HBIE IIPOLIECCHI BBIIEIAIOTCS B OPraHU3aIMK He IIPOCTO IS (POPMANIbHBIX Hiejei?
OTBeTCTBEHHBIE 3a CKBO3HBIE pabOTBl W MPOEKThl pPalOTAIOT ¢ PYKOBOAUTEISIMH U
HCIIOJIHUTEIAMH HECKOJIBKUX CTPYKTYPHBIX IOJIpa3/iesIeHH, BBIIOTHSIOMMX CKBO3HYIO
paboTy i mpoekT. YTo HeoOX0IUMO U1 pean3aluy TAKOH CHTyaIuu?

Yro nesnecoobpasHo IpH BHEAPEHUH IIPOIECCHOTO MOJX0/Ia K YIPABICHHIO B OpraHU3al(iu
(Paza 1)?

Yro nenecoobpasHo IpH BHEAPEHHUH IIPOLIECCHOTO IOJX0/a K YIPABIEHHIO B OPraHU3alliu

(®asa 2)?
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IloyeMy BBIZENEHHE IIPOLECCOB, COBNANAIOIIMX C (GYHKIHOHAIBHOH CTPYKTYpOif
IPEANPUATHS, TTI03BOJISIET H30€XKATh JOMOIHHTEIBHOTO KOMILIEKTA JOKYMEHTOB?

28. UYrto pernmaMeHTHpyIOIIME IIyHKTBl HYXHO JN00aBHTh B THIIOBBIE IMOIOKEHHS O
noJpasjeneHusx?

29. Korma  momy4uTcss — ONMCAaHWE  [POIECCd,  BBINOJHAEMOTO  (DYHKIMOHAIBHBIM
nojpaszenenreM? YeM Hy)KHO JOIOJHHUTH MOJIOKEHHE O IOApa3JieIeHHH, YTO €Ie MOXKHO
cnenare? Kyna sareM (QyHKIMH HepeHOCATCS 4TOOBI, JOJKHOCTHBIE HHCTPYKIIHHM TOYKE
cTaimy paboTaIONUM JIOKYMEHTOM?

30. Tunopble omuOKH, BOSHUKAIOMINE IIPH CO3JAHMH KOMIUIEKTa JOKYMEHTAIIHH T10 IIPOIECCY.

31. Kakum HabopoM HOKYMEHTOB MOXHO IIPOBECTH IOKYMEHTHPOBAHHME CEIMEHTA
NEATENBHOCTH CITYKOBI IJTABHOTO HHYKEHepa IIPOMBIIILIEHHOTO peanpusaTus. [Ipumep.

32. KomMmeHnTapud K  CerMEHTAlMH  [ESATENBHOCTH  CITYXOBl  [JIABHONO  HMHIXKEHEpa
IIPOMBINUIEHHOTO IIPEATIPHUATHSL.

IlepeueHb BONMPOCOB K 3K3aMeHY:

1. I a3ranm mponecca peMHXUHUPHHTA — IPEAIIIAHOBAS 110 IrOTOBKA KOMIIAHHH.

2. Il sranm nponecca peHHXMHUPHHTA — CTPATETHYECKOe IIAHHPOBAHHE.

3. III aran mponecca peHHXXUHUPUHTA | ero 3 (asbl.

4. 5 3Tanos npoliecca aHaJIu3a HOBOH MOJIENIH OLIEHKH MOTPeOHTE .

5. IV u V stane! npouecca pedH)XUHAPUHTA.

6. Pesynbrarel pemmkuHHpUHTa. TUnH4Has ommbKa IpU peuHKHHUpHHTe. [TaBHOE IpaBHIIO
IPH IPOBEICHUH PEHHXXHHUPUHTA OH3HEC — ITPOIIECCOB.

7. OcHOBHBIE STalbl peuHXHHIPHHTA (¢ 1 1o 4).

8. OcHoBHBIC STanbl pernHXUHHpHHTA (¢ 5 110 9).

9. llomatue MonenmupoBaHMs Ou3Hec — mponeccoB. Llens MomenupoBaHus. UTo MO3BOJIAET
MOZIETMPOBaHHEe OU3HEC — ITPOIIECCOB.

10. Merononorus mozenuposanus OusHec-nponeccos (Business Process Modeling).

11. Merononorus onucanus notokos padot (Work Flow Modeling).

12. Merononorus onucanus motokoB maHHEIX (Data Flow Modeling).

13. Crparerun BHenpeHus: Om3Hec — mpoueccoB («bompmoro B3pemBay, «lllar 3a marom»,
NHJOTHOE BHEJIPEHHE).

14. Dranmpl pa3spaboTKH CHCTEMBI IPOLECCHOro yrpaBneHus [ asrtan «OpraHu3anioHHO-
METOHYECKasl IOJrOTOBKA IIPOSKTAY.

15. PazpaboTka opraHH3allHOHHOM CTPYKTYPHI IPOEKTA.

16. Pa3paboTka THIOBEIX JOKYMEHTOB M BHYTPEHHHUX CTaHIapPTOB.

17. Paspabotka mpoekTa IepeuHs GH3HeC — IPOLECCOB BEPXHEr0 YPOBHsS M pa3paboTka maaHa
paboT 1o Ka)JJOMy M3 ITAIIOB [IPOEKTA.

18. Oranbl pa3paGoOTKH CHCTEMBI IpoIeccHOro yrpasieHus II sran «Pa3paboTka cHCTEMEI
Ou3Hec - IPOIeCCoBY.

19. YTounenue nepeuns OHU3HEC — IPOLIECCOB BEPXHETO YPOBHSL.

20. JlexoMno3uius OU3HEC — NPOIECCOB BEPXHETO YPOBHS.

21. OmnpeneneHue CTIPYKTYPHBIX IIOJpa3Jie/ieHHH, OTBETCTBEHHBIX 3a BBIIOJHEHME OHU3HEC —
IIPOLIECCOB.

22, Dranel pa3paboOTKH CHCTeMBI ImpoueccHoro ympaeienus III stan  «Onwucanme u
peryiaMeHTanus OU3Hec - MPOIecCoBy.

23. BpI60p METOMKH H IIPOrPaAMMHOTO MIPOLYKTA J1JIs ONKCAHUS OH3HEC — MPOIECCOB.

24. Onwucanue OH3HEC — IPOLIECCOB.
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Pa3paboTka permameHTOB OM3HEC — IPOLIECCOB, BKIIIOYAs CHCTEMBI IIOKA3aTENEH.
PazpaboTka THIIOBBIX JOKYMEHTOB.

Dtansl pa3pabOTKH CHCTEMEI IpoleccHoro ympasnenus [V stan «PaspaboTka HopMaTuBoB
110 NoKazareaaM OU3HEC - IIPOLIECCOBY.

Otanbl pa3pabOTKH CHCTEMBI IIPOLECCHOro ympamineHus V sTtan «Pa3paboTka cHcTeMbl
MOTHBALIAH [IEPCOHATIAN.

[TocTpoenue, aHaJIN3 U ONTHMH3AIHS [IETIOYeK CO3/aHus [IeHHOCTH. MeToauka mocTpoeHus
CXEM IETIOUEeK CO3JJaHUs LIEHHOCTH U €€ YCIOBHBIE 0003HAYEHUS.

OcHoBHast omwuOKa IMOCTPOEHHS LENOYEK CO3JaHUsl LEeHHOCTH. [Ipemmylnectsa H
HEJIOCTATKH METOJUKH OIHCAHUS IIEI0YEK CO3JaHUs [IEHHOCTH.

Co3panue cucTeMbl (CETH) IIPOIECCOB OpraHu3aluu. B Kakux LemsiX MOXKET OBITh
MCIIOJIE30BaHa CHCTEMa IIPOLECCOB B KOMITAHUH?

Ha ocHOBaHHM CHCTEMBI TIPOIIECCOB ONTHMH3AI[US OPraHU3aIMOHHON CTPYKTYPHI
KOMIaHHH. UTO IEPBUYHO, 8 YTO BTOPUYHO? 3a CUET CTPYKTYPHBIX H3MEHEHHH HeO0OX0aUMO
IOOUTHCSL, YTOOBI IIPH BBINOTHEHUH [IPOLECCOB ObLIN YCTPAHEHBI UTO?

ComnpoTHBIEHUE MEPCOHATA BHEAPEHHUIO MIPOLIECCHOTO YIPABIEHHs. BHIBI CONPOTHUBICHUS
IEepCOHATa BHEIPEHHMIO IPOIECCHOTO  ympaBieHus. [IpUuMHBI MHIWBUAYaTbHOTO
COIPOTHBIIEHHUS] IIEpCOHANa BHEIPEHHIO IPOLIECCHOTO YIPABIECHHS (YTO MOXET OBITH
daxropamu cTpaxa s Jonei?).

@axTop MHGOPMAIMOHHOH HENOCTATOYHOCTH (YTO 4YacTO COTPYIHHKH cyuTaroT?). daxkrop
OTPaHHYEHHOCTH COTPYIHHKOB.

Koryja WHIMBHIyaJIbHOE COIPOTHBICHHE IIEPeXOAWT B TrpynmnoBoe? [loHATHE CHIIBI
COIPOTHBIIEHHS IPYyNIbl. [[pUYMHBI IPYNIIOBOrO CONPOTHUBICHUS BHEJPEHHIO IIPOLECCHOIO
yIpaBICHHUS.

[Tonsitue compoTuBieHus cucTteMbl. C KakUMH NpHYAHAMH CBS3aHO BO3HHKHOBEHHE
IOaHHOTO BHJA CONPOTHBIIEHHS?

[TocnencTByst COMPOTHBICHNS BHEPSHHUIO IIPOLIECCHOTO YIpaBieHHUs. | TaBHbIe HeraTHBHEIE
TIOCJICICTBHSI COIPOTHUBIIEHHUS BHEIPEHHUIO ITPOIIECCHOTO YIIPABIIEHHUS.

Kax 00poThcs € CONpPOTHBICHMEM BHEIPEHHIO IIPOLECCHOrO ympasieHus? MeTo/sl
IPEOJIOJIEHNsI COIPOTHBIIEHHS nepcoHana (MHpopMHpoBaHHe U OOIIeHHe, MPUBICUCHHE U
COTPYJIHHYECTBO, IIEPETOBOPHL ¥ COTJIAIICHHUS).

MeTo/ip! IPEOJIOJIEHHS] CONPOTHBIICHHS NIepcoHaNa (JIeernpoBaHie TOJTHOMOYHH, METOMBI
IPHHYXIEHHUs, 0OecIieueHHe JONOIHHTEIFHOTO CTHMYJIA).

40.

41.

42.

43.

44,

Permamentanus  OusHec-mporeccoB  mpu  noMomy  mabmona.  Yro  o3Hayaer
JNOKyMeHTHpoBaHHe npouecca? Jlms pemmeHHs KakuxX 3a7ad INpeJHa3sHadyeH aliIoH
peryiaMeHTa BBIIOJHEHUs: OU3Hec-Tporecca?

CKoNbKO BHAJENbIEB JOJDKEH HUMETh perjaMeHTHpyeMbli mporecc? (CxeMa NpoIeccoB
opranu3aiuy. JIis Kakux mpoleccoB Leliecoo0pa3Ho MCIONB30BaHHE CTaHIapTa OIHMCAHUS
npoueccoB Ha 1—2 ypoBHAX JeTanu3anuu? BHYTpeHHUH cTaHZapT onMcaHus OusHec-
IPOIIECCOB.

[MTopsanox QopmupoBanus rpapudeckux cxem OusHec-mpoueccos. llenu rpaduyeckoro
OITMCaHMsI IIPOoLiecca.

[MTopsinok dopmupoBanus rpadbudeckux cxem OusHec-npoueccoB. Ilopspox odopmiieHus
rpaduyeckux cxem nponeccos. [Ipumep rpaduueckoro odpopmireHUst 00bEKTOB.
Haznauenue natu obnacTell cXeMbl yIIpaBJIEHHs IPOLECCOM.
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23.

Tpe6oBanus k ohopMICHHIO rpadudeckoil cxeMsl. [IporpaMMHBIE CPENCTBA rpagpu9ecKoro
OnucaHust 00BEKTOB.

Ompe/enenue BXOJOB/BEIXO/I0B U KIHEHTOB/TIOCTABIIMKOB IIPOLECCa.

Omnpenenenue pecypcoB, HeOOXOMUMBIX JUTS BBITOJIHEHHUS TTponecca.

PaspaboTka rpaduueckoif cxemsl mpornecca. IIpoBepka KOPPEKTHOCTH MOJENEH Ousnec-
nporuecca.

IIpoBepKa ameKBaTHOCTH Mozeneil GusHec-npouecca. JIOKYMEHTHPOBAHHE M YTBCPIKICHHE
Mogeneii Ou3Hec-1ponecca.

CoryacoBaHue ¢ ApyruME mponeccamu. OmpesiesieHue ToKasaTesel nporecca, mpojyKra u
JIAHHBIX YIOBIETBOPEHHOCTH KIHEHTOB.

Bonpock! 1Jist caMOCTOATEIbHOMH padoThI:
Vrpasnerue opraiu3anueil Ha 0CHOBE OM3HEC-TIPOLIECCOB.
Pa3paboTKa CHCTEMBI YIIpaBIeHus OM3HeC-TpoIeccaMy OpraHH3alliH.
VH(OpMaIlMOHHBIE CHCTEMBI yIIPaBJIeHUs OU3HEC-IPOLeCCaMy OPTaHH3alH.
MeTopl MOIETHPOBAHHUS ¥ OIHMCAHN OH3HEC-TIPOIIECCOB: CPABHUTENIPHAA XapaKTEPHCTHKA.
PernamenTanys OH3HEC-TPOIECCOB: METOIUMKH periaMeHTaIliH.
[InanuapoBanue paboT 10 COBEPIIEHCTBOBAHUIO OH3HEC-IIPOIIECCOB.
Onenka 3 (HEeKTHBHOCTH IPOLECCHOTO YIIPABJIEHAS OPraHU3aIHen.
PenmKkuHUpUHT OU3HEC-TIPOLIECCOB.
Bu3Hec-mpoIecchl yIpaBIeHAS CEPBUCHOM OpraHu3alyieq.
COBpEMEHHBIE TEXHOJIOTHH COBEPIIEHCTBOBAHMS OH3HEC-TIPOLIECCOB.

. CTaTHCTHYECKHH KOHTPOIL OM3HEC-IIPOLIECCOB: BUIBI M METO/IBL.
. IIpoektupoBanue OU3HEC-TPOLECCOB: ITAIEL X METO/IBL.
. KonTposis GH3HEC-TIPOLIECCOB: TAIIbI, BH/bI ¥ METOBL.

®opMUPOBAHKE CHCTEMBI [T0Ka3aTelIeil 11 OeHKH 3 ()eKTHBHOCTH OH3HEC-TIPOLIECCOB.

. Pucku 6u3Hec-nporieccoB: BUJ, GaKTOPLI, OKA3aTEIH OLEHKH.
. Heonpenenennple mpomecchl. MeTonpl — ynpaBieHHs — HpOHEccaMd B YCIIOBUAX

HEOIIPE/ICJICHHOCTH.

Mopenupopanue Gu3Hec-mporieccos. OyHKIMOHATEHOE MOJIETHPOBAHNE SADT.
MojennpoBanue Gu3Hec-mponeccos. MIMUTaMOHHOE MOACTHPOBAHHUE.

Vnpapnenue Ou3Hec-mpoueccaMu. MeTo/ibI ONHCaHUs TPOLECCOB.

JloxymenTupoBanue Gusnec-nporeccos. Cranzapt ISO.

Vupasienue mpoueccamu. TpebGosaHus MEXIYHapOJJHOTO CTaHAApTa ISO 9001:2000.
[Toaxompl K YIIPaBICHUIO ITPOIECCAMH.

I[IporpaMMHBIE [POAYKTHL YIPABJCHHS OpraHu3alied M WX MCIONL30BAHHE TIPH
MOJIEIUPOBAHIK OU3HEC-IIPOLIECCOB.

VIHTerpalys CHCTEMBI CTPATErMYECKOTO YIPABJICHHsS OpraHM3allMed H ¢ CHCTeMOH
yIpaBieHus: GU3HeC-IIPoIecCaMHu.

YTpaBjieHue PUCKaMH [IPH IPOESKTHPOBAHUH OU3HEC-IIPOLIECCOB.

®oH OIEHOYHBIX CpeIOCTB Ui IIPOBCIACHHA arTecTallid  YpPOBHIA C(l)OpMHpOBaHHOCTH

KOMIIETEHIIH I 06y11a}011mx05{ 110 JUCHHUIIJIMHE O(POPMHHCTCH OTOECIBHBIM JOKYMEHTOM.



7. YUYEBHO-METOJIHYECKOE 1 HTH®OPMAIIMUOHHOE OBECIIEYEHHE

JACHHUILJIMHBI
7.1. Knuroo0ecne4eHHOCTH
HauMeHOBaHHE JIUTEPATYPBI: aBTOP, I'on KHUI'OOBECITEYEHHOCTb
Ha3BaHWE, BUO U3JaHUA, HU30aTeJIbCTBO HU30aHHUA KonuuecTBo Hanuuue B SHGKTPOHHOI‘;I
3K3EMILISPOB 6udnuorexke Bnl'y
M31aHUH B
oubmuoTexe
Bal'Y B
COOTBETCTBH
uc ®rocC
BO
1 2 3 4
OcHOBHAas TUTEPATYPA
1. Enudepos, B. T'. Busnec-nponeccsr: | 2020 https://new.znanium.com/cata
peryiaMeHTaLHs 51 yIIpaBJICHHUE: log/product/1057215
yue6uuk / B.I'. Emadepos, B.B. Pern.
— Mocksa; UH®PA-M, 2020. — 319
¢c. — (YyebHuKH U1 IPOrpaMMBbl
MBA). - ISBN 978-5-16-102460-7. -
DBC «Znaniumy
2. T'pomos, A. U. Ynpasnenne Gusnec- | 2020 https://urait.ru/bcode/450272
TPOLECCAMU:  COBPEMEHHBIC METOJBL: '
monorpadpuss / A. M. TI'pomos, A.
Onsitmman, B. IIMuar; mox penakuue
A. H. ['pomoBa.— Mockaa:
Wsnatenscreo IOpaiit, 2020. — 367 c.
— (AxrtyanpHsie MoHorpadum). —
ISBN 978-5-534-03094-5. — ObC
IOpaiit
3. Jlomranosa, O. M. Monennposanue 2020 https://urait.ru/bcode/450550
OHM3HEC-TIPOLIECCOB: yueOHHUK U

npaktEkym i Bysos /  O. M.
Jonranosa, E. B. Bunorpasiosa, A. M.
JloGanoBa, mon pemakumeir O. .

JlonranoBOH. — Mockaa:
UsnarensctBo Opaiit, 2020. — 289 c.
— (Bricmee obpasosanue). — ISBN

978-5-534-00866-1. — OBC IOpaiit

JlonoHUTeNbHAs IATEPATYpa

1. Kamennosa, M. C. MozenupoBanue
6usHec-nponeccoB. B 2 u. Yacts 1t
y4eOHHK M MPaKTHKyM Ul By30B / M.
C. Kamennosa, B. B. Kpoxun, 1. B.
MamkoB. — Mocksa: M3narenscTBo
FOpaiit, 2020. — 282 c¢. — (Bricmee
o6pasosarme). — ISBN 978-5-534-
05048-6. — DBC IOpaiit [caiit]. —
URL: (nara o6pamenust: 24.05.2020).

2020

https://urait.ru/bcode/450294

2. Kamennosa, M. C. MogenupoBanue

2020

https://urait.ru/bcode/456169




Ousnec-nporeccoB. B 2 u. Yacre 2:
y4eOHMK U TIPaKTHKyM JUIi By30B / M.
C. Kamennosa, B. B. Kpoxun, U. B.

MamkoB. — Mocksa: H3narenscTBo
IOpaiit, 2020. — 228 c¢. — (Bricmree
obpazoBanue). — ISBN 978-5-534-

09385-8. — OBC Hpaiir [caiit]. —
URL: (mata obpamenus: 24.05.2020).

7.2. Ilepuognveckue H3IaHust

1. Kypran «Yupapnenne OusHec-IIpoOIIECCAMEY;
2. XKypnan «Cucremsl ynpasieHus OU3HEC-TIPOLIECCAME Y,
3. Hay4no-TexHuueckuil ¥ HayqHO-TIPOU3BOICTBEHHBIH JKypHAT «MH(OpPMaLHOHHEIE
TEXHOJIOTHH Y, paszaen [IporpaMmmuposanne 1 CASE-Texnonoruu
7.3. UaTepHeT pecypebl
1. bubnuorexa ynpasnenus. YpapieHue GH3HEC-IPOLECCAME: METO(bI M HHCTPYMEHTEL
http://www.cfin.ru/itm/bpr/bpms.shtml
. LenTp ynpasnenus puHancaMu. YmpasieHue Ousnec-nporeccamu http://center-yf.ru
Visio 2007: pyxoBojctBo s HaumHaromwx  http://office.microsoft.com/ru-
ru/visiohelp/HA010214494 aspx
4. Hudopmanmonnsiii nopran Betec.Ru. MupopMannoHHO-MeTOIMYECKHE MaTepHaIbI
[0 MOCTPOCHHIO CHCTEM YIPABICHHsA, NpPUMEpbl OU3HEC-MOIeNel H IPOIEeCcCOB
opranuzanuii http://www.betec.ru

w o

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE AUCIUIIJIMHBI

Jlna peanusanuy MaHHOW JMCLMIUIMHBI HMEIOTCS CIENUANbHBIE I[OMEIEHUS JUIS
NPOBENCHUS 3AHATHH JIeKYUONNO020 MUnd, 3aHAMUL NPAKMUYECKO20/1a00pamoprozo mundg,
Kypcog8020 NpoeKmMupoSanus (6binOIHEHUs KYpCOGbIX patom), epynnoeuix u uHOUSUOYANLHBLX
KOHCYIbMAyut, MeKyuje2o KOHMpONs U NPOMENCYMOUHOU AMmMeCmayuy, a markice noMeweHs

ons camocmosmenvroi pabomol. Ilpakruueckue/naGopaTopHsie paboThl MPOBONATCS B AyAHTOPHAX
102, 103 yuebHoro kopryca Ne 5.
I[Tepeuens nenonb3yemMoro JTHIEH3HOHHOrO MporpaMmMHoro obecneuenus: Microsoft Office.
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