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1. HEJIU OCBOEHUSA TUCIIUAIIJIUHBI

IlesbI0 OCBOGHHS IUCHMILUIAHBL «MEHEKMEHT OpraHu3alui CQepbl yCIyr» SBISETCS
(opmupoBanue OOLIEH CHCTEMBI TEOPETHYECKHX M KOHLENTYalbHBIX IpeJcTaBieHHii o0 ympas-
JIEHYECKO JeATENLHOCTH B Chepe roCTENPUHMCTBA, KOTOPBIE MOTYT OBITh MPHMEHEHEI JUIA JIydIlle-
ro NOHHMAaHHsl JIPYTUX JMCIHILIHE B 00JIACTH MEHE/DKMEHTA, a TAKXKe DA IPAKTHUYECKUX HABBIKOB
¥ YMEHHH, ITO3BOJIAIOMINX MPUHEMATh 3()(eKTHBHBIC YIPAaBICHUYECKHE PEIIEHHSA B YCIOBHAX He-

OIpENIeIEHHON ¥ H3MEHUMBOH BHELNIHEH CPEJIBL.

3agaun:

® p3yYCHHE HAYYHBIX OCHOB YIPABICHU OpraHu3aluei cheppl yCuyr,

e (opMHpPOBaHHE HAYYHOIO NMpeJCTABICHHs 00 YIIpaBIeHUH KaK BHJIE MPOQecCHOHAIBHOH

JEATCIIBEHOCTH,

e U3ydueHHE 3apyOCIKHBIX M POCCHICKHX IOIXOIOB M IPHHIMIIOB yNpasieHus B cdepe

ycuyr,

® (OCBOEHHE Pa3JIMYHBIX METOJOB YIIPaBIeHHs B cheEpPE yCIIyT;

® OCBOCHHE IIPAKTHYCCKHX HABLIKOB MCHEDKMCHTA Opl'aHIfIBaLIﬂﬁ C(l)epbl I YCIIYT,

e OBJIaJcHHE YMEHHSIMH H HAaBbIKAMH IIPAKTHYCCKOTO PEIIEHUs YIIPABJICHHYECKHX Hp06HCM;

® npHOOpETEHHE HABBIKOB OLCHKH 3(G(EKTHBHOCTH YNpaBIEHHS OPraHM3allMsIMH CHepsl

yeIyT;

e IIpUOOpETEHHE HABBIKOB Pa3pabOTKy U NPUHATHS 3((PEKTHBHBIX YIPABICHYCCKHX pelle-
HUH B 00J1aCTH MEHEDKMEHTa OpraHu3anuii cepsl yeiyr.

2. MECTO TUCIHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucrunimaa «MeHeDKMEHT OpraHu3aliil cepbl yCIayr» sBISETCs JAUCLHMILIMHON 00532~
TENbHOM YacTu yuebHoro ruiana no HarpasiaeHuto 43.03.02 «Typusm».

3. IJIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSA IO AUCHUILIMHE

[Inanupyemble pe3ysibTaThl 00YYEeHHS IO JUCLHUILIMHE, COOTHECEHHBIE C IIAHMPYEMBIMH
pesynbTatamu ocBoenust OITOIT (KOMIETEHIMSIMY i MHIHKaTOPaMK JTOCTHKEHHUS KOMIIETEHIHI)

Dopmupyemble [TnaHupyemble pe3yabTaThl 00yueHHs 110 AHCLHIUIHHE, B COOTBETCTBHH C HaumeHoBaHHe
KOMIIETEHLIHH HHIMKATOPOM JOCTIMKEHHSI KOMIIETEHIIHH OLIEHOYHOTO cpef-
(kom, cofmepkanne | MHIMKaTOp AOCTHIKEHHS KOM- | Pe3ynpTaTel 00y4eHus no JUCLHIIIHHE cTBa
KOMIMETEHUMH) MIETEHIINH (K00, codepoicanue
uHOuKamopa)
VK-3 YK-3.3. Bnaneer npaktuue- | 3naem: TectoBble BOMpO-

CrocobeH ocy-
LLECTBJIATH COLIH-
albHOE B3aHMO-
neficTBHE M pean-
30BBLIBATH CBOIO
poJib B KOMaHIEe

CKHM OIIBITOM YYacTHS B KO-
MaH/1HO#1 paboTe, B coLHab-
HBIX MPOEKTax, pacnpeaene-
HH3 poJieii B yCIOBHAX KO-
MaHIHOTO B3aUMOJAEHCTBUS.

— MpOLECChl TPYNNOBOI THHAMHKY H
TPHHLMIL] (POPMUPOBAHHA KOMAHIIBL;
— OCHOBHBIE TCOPHH JIMLAEPCTBA.
Vmeem:

— pa3BMBAThH HABBIKK JTHIEpPCTBA [JIs opra-
HU3aLHH KOMaHIHOMH paboTsl;

— pacrnpe/eNnaTh polii B MPOLIECCE KO-
MaHIHOH paboThbl.

Bnaoeem:

— HaBbIKaMH pabOThI B KOMAH/E;

— HaBbIKAMH OPTaHM3aLWK KOMaHIHOM
paboThl MPU PeLIEHHH YIPaBIeHYECKHX
3anav

Chbl
CuTyalMoHHbIE
jajavyu
[TpakTHKO-
OpHEHTHPOBaHHOE
3aaHHe

Hoxnan

YK-6
Cnocoben ynpas-

VK-6.1. 3HaeT ocHOBHBIE
MPUHLIKIBI CAMOBOCIUTAHUS U

3uame:
— METO/bI MPHOBPETEHHsA COLMOKYILTY -

TectoBbie BoOIMpO-
Chbl




JIATb CBOUM Bpe—
MEHEM, BBICTpaH-
BAaTh U pEaTH30BbI-
BATh TPAEKTOPHIO
caMOopa3BUTHA Ha
OCHOBE NPHHIIMIIOB
o0pa3oBaHMA B
Te4deHHe BCcei
KU3IHH

camoo0pa3oBaHus, HCXOAA H3
3TanoB KapbepHOIo pocTa |
TpeboBaHuUi pbIHKa TPY/1a

HBIX W [IPpoeCCHOHANBHBIX 3HAHUM, yMe-
HUii, HABBIKOB, METO/IbI CAMOPA3BHTHA H
caM000pa3oBaHUs B TEYEHHUE BCEH XKHIHH,
— 3Tamnbl Kapb€pHOIro pocTa H TpEﬁOBﬁHl/Iﬂ
pBIHKA TPY/a.

Ymemo:

— OpraHu30BaTh CBOKO paboTy Mo camoob-
Pa3zoBaHMUIO,

— BBICTPAMBATh W PEANIH30BBIBATh TPACK-
TOPHEO CAMOPa3BUTHA HA OCHOBE MPUHLIK-
oe 00pa3oBaHKs B TeUeHHE BCeH KH3HH.
Braoems:

— METOIHKAMH CaMOPa3BUTHSA U CaMO0D-
pa3oBaHWs B TEUCHHE BCEH JKU3HH;

— HaBBIKAMH NPHOOpPETeHUs COLIHOKY b~
TYPHBIX ¥ MPOo(eccCHOHANILHBIX 3HAHHI,
YMEHHH H HaBbIKOB.

IlpakTHKo-
OpPHEHTHPOBAaHHOE
3aJlaHue

VK-6.2. YMeeT a3 pekTHBHO
TIAaHUPOBATh M KOHTPOJIMPO-
BaTh COOCTBEHHOE BpPEMSI; HC-
1MOJIL30BaTh METOIBI CaMOpe-
IyJISLHUH, CaMOpPa3BUTHA, Ca-
MOOOyYeHHs.

Bnaem:

— OCHOBHBIE MHCTPYMEHTBI H METO/IbI
YIpaBIEHHA BPEMEHEM TPH BbIMOJHEHHH
KOHKPETHbIX 3a/1a4, [IPOEKTOB, IPH J10-
CTH)KEHHH TTOCTABJICHHBIX LENEH.

Ymeem:

— CTaBWTEL 3a/1a4H CAaMOpa3BHTHA U PO~
(heccHOHANBHOIO POCTA, PacnpeesseT X
Ha JIONro-, CpefiHe- H KPaTKOCPOYHLIC C
000CHOBaHHEM aKTYaJIbHOCTH U OMNpeie-
JieHHEeM HeoOX0IUMBIX PECYPCOB 1A MX
BLITIOJIHEHHS.

Bnradeem:

— HaBbIKAMW UCITONIL30BAHUS HHCTPYMEH-
TOB HenpepbIBHOro 00pa3oBaHusA Ui pea-
mu3alry cobcTBEHHBIX noTpebHocTell ¢
YYETOM JIMYHOCTHBIX BO3MOKHOCTEH, Bpe-
MEHHOI1 MePCINEKTHBbI PA3BUTHS J1CATE b~
HOCTH M TpeOOBaHKH peIHKA TPY/a.

TectoBele  BOMpO-
Chl

CuTyaloHHbIE
3aJauu

[TpakTHKO-
OpPUEHTUPOBAHHOE
3a7laHHe

Hoxknan

YK-6.3 Bnaneer cnocobamm
YIpaBJIeHUA CBOEH MO3HaBa-
TENbHOMN IEATENLHOCTBIO U
VIIOBJETBOpEHUs 00pa3oBa-
TeJLHBLIX UHTEPECOB M M0~
TpebHocTei

3nams:

METOJIbl M CPEICTBA NO3HABATENLHOM 1es-
TEJILHOCTH

pasauuHbIe cnocobbl M HHCTPYMEH-

Thi YJIOBJIETBOPEHHA 00pa3oBaTe/IbHbIX
MHTEPECOB U noTpedHoCTEH

Ymemn:

CAMOCTOATE/ILHO OPraHH30BLIBATE [1PO-
11ECC MO3HABATEBHON JIEATENILHOCTH
o0 HpaThk crnocodbl 1 MHCTPYMEH-

Thi YJIOBJIETBOPEHHs 00Pa30BATENbHbIX
MHTEPECOR M NOTPedHOCTEHH

BIIA/ICT!

HABBIKAMH HCTOL30BaHs PA3/IHUHBIX
METOIOB H CPEJICTB Mo3HaABATE/ILHOM 1es-
TEMLHOCTH

HABLIKAMH OLEHKH pe3y/ibTa-

TOB M03HABATEILHON NeATENbHOCTH

H YIOBJETBOPEHHS 00pa3oBaTeNbHBIX HH-
Tepecos 1 notpedHoCTE

TectoBbie BOIPO-
ChI

[MpakTHKO-
OpHEHTHPOBAHHOE
3alaHue




OIlK-2

CnocobeH ocy-
LIECTBJIATE OCHOB-
Hble QYHKLIHH
yTpaBJeHHs Ty-
pUCTCKO# mes-
TEeJLHOCTLIO

OI1K-2.1. Onpenensiet UenH U
Bajauy YIpaBJieHHs CTPYKTYp-
HBIMH MOApa3feNeHHAMH 00b-
EKTOB TYPHCTCKOH cepnl

3naem:

— OCHOBHBIE (ByHKILHUH YIPaBIEHHA CTPYK-
TYPHBIMH NOAPA3AENECHUAMU OOBEKTOB Ty-
pHCTCKOI chepsl.

Ymeem:

— OIpelenaTh LUelH U 3a/1a4H yIpaBJieHus
CTPYKTYPHBIMH MOJpa3ieleHHsIMH 00bek-
TOB TYPHUCTCKOH cepbl.

Bnadeem:

— HaBbIKAMH TPUHATHA YIPABIEHYECKHX
pelleHHit TPU TOCTHKEHHUH LIEJIEBBIX MOKa-
3aTeJiel AeATeNBHOCTH NOoApasAeeHHH op-
TAHM3ALMH TYPUCTCKOH CHEPLL

OI1K-2.2. Mcnose3yeT OCHOB-
Hbie METO/bl H IPHEMBI TIJIaHH-
pOBaHUsl, OpraHKU3alluK, KOop-
MUHALKMHU U KOHTPOJIS ACATE]Ib-
HOCTH MoApa3aeneHHi opraHu-
BaIMii TYpPHCTCKOM chepbl

3naem:

— OCHOBHBIE€ METO/bI U IPHEMBI MJIaHWPOBa-
HMsl, OpraHU3aLNH, KOOPAMHALKN ¥ KOH-
TPOJS AEATENLHOCTH N0/IPa3AeNeH il opra-
HU3aUUH TYPUCTCKOR ciepsl.

Ymeem:

— TJJaHUPOBATh IEATENILHOCTD, PECYPCHI
noapasneseHHi opraHusaluii TypHCTCKOH
cepsr;

— OCYIIECTBATh KOOPANHALIMIO H KOHTPOJTh
JIEeATENBHOCTH MoApa3/ieNeH!i opraHu3alHii
TYPHCTCKO# cepbl.

Bnaoeem:

— METO/IaMH KOHTPOJIS U KOOPJAHHALMH,
MOTHBAIIMH ¥ CTUMYJIUPOBAHHS COTPYOHHK-
KOB OpraHu3aLuii TYPUCTCKOH cepsl.

TecToBble  BOIMPO-
Chl

CutyaurOHHBIE
3a7aun

[pakTnko-
OpHEHTHPOBAHHOE
3aJlaHHe

Hoxknan

[1K-1

CrniocodeH opranu-
30BBIBaTh paboTy
UCTIOJTHUTEIEH,
MPUHUMATD pellie-
HHe 00 opranuza-
[IUH TYPUCTCKOMH
JeATENBbHOCTH

[MK-1.2. OcylecTBnseT pyKo-
BOJICTBO TPYIOBBIM KOJLIEKTH-
BOM, XO3CTBEHHBIMU H (u-
HAHCOBO-DKOHOMHYECKHMH
npoueccamMy TYPUCTCKOH opra-
HU3aLHH.

3name:

— OCHOBHBIE ()OPMBI U METO/IbI YIIpaBJie-
HHUS ¥ C110CO0bI OLEHKH 3QdEKTUBHOCTH
COTPY/IHUKOB TYPHCTCKOIH OpraHM3ailiii;

— OCHOBHbI€ HanpaBJieHHs KOHTPOJIA OT/e-
JIOB OpraHH3aLnii TypucTcKoii chepsl.
Vmemes:

— pacnpeseNsTh TOTHOMOYHA H OPraHu30-
BbLIBATh NMPOLECC KOHTPOJIA AEATEJIbHOCTH
noapaseneHuii opranuzaluii TypHCTCKOH
cepsl.

Braoempw:

— HABbIKAMM OpraH13ally H KOOPAHHALINH
paboThl UCTIONHUTENEH;

— HaBbIKaMH OPraHu3alid KOHTPOJIA H
oLeHKH 3 PeKTUBHOCTH AEATENBHOCTH CO-
TPYAHHUKOB H NMOJpa3/ie/IeHHii opraHu3alni
TYPHUCTCKO# chepbl.

[MK-1.4. MUcnone3yeT Kpure-
pUH, NipaBUIa 1A NPUHATHA

[y IpaBJIEHYECKHX PELICHUH,
MOKYMEHTHPYET YIpaBJieHUe-
CkHe peleHHs 1 obecreunBaeT
MOKYMEHTO000pOT B COOTBET-
CTBUH C HOPMAaTHBHBIMH Tpe-
OOBaHUAMH.

3Hams:

— OCHOBHEIE CTIOcOObI NPUHATHS YIIpaB-
JIEHYECKUX PELIEHUH;

— KPHUTEPHH M NpaBHiia NPHHATHA ynpas-
JIEHYECKUX peLLEHHUH.

Ymemo:

— MCIMOJIb30BAaTh B MPAKTHYECKOH JIEATENb-
HOCTH Pa3NIMYHbIE CIIOCOOBI MPHHATHS
yrnpaBlieHYeCKHX PELICHHI.

Bnadems:

— HaBbIKAMU IPHUHATHS YNPaBJICHYECKUX
pelueHUH NpH NIaHUPOBAHWH, OpraHKu3a-
[IMH, KOOPIUHALMH H KOHTPOJIE AeATEILHO-
CTH TI0JIpa3/ieNleHHH opraHu3alui TypucT-

cKoli cepsl.

TectoBbie BOIPO-
Chbl
CuTyalLHOHHBIE
3aja4u
IlpakTHKo-
OpPHEHTHPOBAHHOE
3a/laHue

Joxnan

OTuéT Mo mpakTu-
YECKOW MOATOTOB-
Ke




4. OBBEM U CTPYKTYPA JIUCIIHTTJIHHBI

Tpyn0eMKOCTb IMCLHMILIHIE COCTABSET 4 3auéTHbIX e/iiHHMIL, 144 yaca

Temarnyeckuii nuan

(opma o0yueHust — ovnasi

KourakrHas padborta o0y-
4AIDIIMXCS C nejaroruye-

CKMM padOTHHUKOM

Dopmel
TEKYIIEero KOHTPO-
7151 yCIHEeBaeMOoCTH,

s - = thopma npoMeIKy-
5 g 2 S z TOUHOI
e z ® & 3 5 ® arTecTalin
Ne HanmeHoBaHHe TeM W/ MW pasie- 2 o 3 s - = “5 (no cemecmpan)
n/n JIOB/TEM AMUCLUTITHHbBI = = = 0 2 S3| '
O 5 5 Z T S| 8%
5| 2| 8| 5 |83
Tz |5 & B v 3] O
E | & | 5°
2| 8|S
= = A
| OO0uias xapakTepUCTHKA ynpaBieHus. 3 1-2 4 4 4
PassuTHe TEOPHH H NPAKTHKH Me-
HeJLKMEeHTa
2 XapakTepucTHKa BHYTpeHHEH n 3 3 2 2 4
BHCLIHE cpeibl oprann3auun cepsl
rocTernpHUMCTBA
3 OCHOBBI CTPATErHUECKOro yIlpasiie- 3 4 2 2 4
HUsA. AHaJIu3 BHEUIHell cpeibl
4 [MpoexTrposanue opranusaumn. Op- 3 5-6 4 4 4 PeliTHHr-
raHHW3alMOHHBIE CTPYKTYPbI MOCTH- KOHTpob Ne|
HUYHBIX NPEANPUATHI
3 DYHKLUMH MEHEKMEHTa OpraHusa- 3 7-8 4 4 4
U1t
6 Dopmbl yripaBieHHa OpraHu3auuii 3 ]9-10 4 4 2 4
cepbl TOCTENPHHUMCTBA
7 Bnactb 1 Bauanne. OCHOBbI 1aep- 3 |11-12] 4 4 4 Peiitunr-
cTBa. Ynpanjienue KOMaH10i KOHTpOJIb No2
8 PaspaboTka W NPUHATHE YNpasJjieHye- 30013-141 4 4 4
CKUX pelueHHit
9 Ynpapjienue BpeMeHeM, JIHUHas - 3 15 2 2 4
(hekTHUBHOCTE
10 Ouenka 0 nokazarenu »peKTHBHO- 3 J16-17| 4 4 4 4
CTH AEATETBHOCTH MOCTHHHYHOTO
NpEeANPHATHA "
I YnpasiieHHE 3MEHEHHAMH 3 18 2 2 5 PeiiTinr-
KOHTPOJIL Ne3 |
Bceero 3a 3 cemecTp: 36 36 6 45 Dxzamen (27)
Hanuuue B nncunnnune KIVKP
WToro no AMCUHIIHHE 36 36 6 45 Drzamen (27)




TemaTHuecknii JIaH
dopma obyueHust — 04HO-3204HAs (yCKOpPeHHas 3 1. 6 M.)

Kownrakrhas pabota 00yua- MDopmbl
FOLLMXCS ¢ MeAarorHyecknm TEKYILEro KOH-
paboTHUKOM TpOJiA yCIeBaeMo-
s ~ - 5 crtH, opma npo-
& E A g Z MEKYTOUHOT
Bl 2 = 8 S 5 e aTTecTaluH
Ne HanmeHoBaHMe TeM W/HIH pasne- g 3] 3 g I 3| 58 | (nocemecmpam)
n/n JIOB/TEM JMCLMUILIHHBI = = = o ) £3| B ‘2
© 3 = Z S S §| 8%
5| 3| 8 s | £X3| 3
= % E| E|EF°
s 8| 2
=3 = =)
B 5 | =
1 OG61as XapakTepucTHKa yrnpaBiaeHus. | 2 1-2 2 8
Pa3BuTHE TEOPHH H NMPAKTHKH ME-
HeIKMEHTa
2 XapakTepUCTHKa BHYTPEHHEHN U 2 3 2 8
BHEIITHEH CpeJibl OpraHu3alii chepsl
rocTeNnpHUMCTBA
3 OCHOBBI CTPaTErHyeCcKoOro yrnpasJje- 2 4 2 8
HHA. AHAJIU3 BHELLHEH cpellbl
4 TMpoekTHpoBaHue opranuzauuu. Op- 2 5-6 2 8 PefTHHT-
raHW3alHOHHBIE CTPYKTYPbl NOCTH- KOHTpoJb Nel
HHUYHBIX MPEANPUATHIA
5 DYHKUHK MEHEUKMEHTA OpraHn3a- 2 7-8 2 8
it
6 @opMBI yTpaBlIeHHA OpraHu3auii 2 910 2 8
cepbl rocTenpHUMCTBA
7 Baacts u BnusiHue. OCHOBBI JIMIED- 2 (11-12 2 8 PeiiTunr-
cTBa. YrpaBjieHHe KOMaH0ii KOHTpPOJIb N2
8 PaspaGoTka 1 NpuHATHE ynpaBnenue- | 2 [13-14 2 2 6
CKUX pelIeHHH
9 VnpasneHue BpeMeHeM, JTu4iHas 3¢- 2 15 2 2 2 8
(PEKTHUBHOCTD
10 | Ouenka u nokasarenu sGpdexTHBHO- 2 116-17 2 2 6
CTH IEATEIbHOCTH N'OCTHHHYHOTO
npeanpHATHA
11 VnpaBneHHe H3MEHEHHAMH 2 18 2 8 PeiTnHr-
KOHTPOJIb Ne3
Bcero 3a 2 ceMecTp: 12 12 6 84 Dx3ameH (36)
Hanunuue B aucumrnnine KIT/KP
Hroro no aucuUHMIHHE 12 12 6 84 Dkzamet (36)




Conepmauue JIEKIIHOHHBIX 3AHITHH 10 JHCHHILIHHE

Tema 1. O6mas xapakrepucruka ynpajennsi. PassuriHe Teopuu M NPAKTHKH Me-
HeKMEeHTa

[ToHsTHE MEHEIKMEHTA H €ro POJIH B OOIIECTBEHHOM Pa3BHTHH. MeHe/UKMEHT KaK HayKa 1
KaKk ocobas npodeccHonaIbias AesTelbHOCTb, Opraunsaiis kak 00bekT ynpasieHus. OCHOBHbBIC
gyuxipn MenempkMenta. [Tonsirue 00 yposHsX ynpasicHus. BepTukaibHoe n ropH30HTaNBLHOE pas-
JlesleHne Tpya B MeHenkvente. Hapbikn McHewkepa. HoBble KoMIETEHIMH MeHEKEPOB. Poim
MeHe/pkepa. OpraHu3alOHHBIC Pe3yabTaThl — S(B(PCKTHBHOCTb, KOHKYPECHTHOC MPEHMYIICCTBO,
yipasienueckoe pemenue. CoupaibHas 3HaIuMOCTb MeHe/ukMenTa. PasBitie npodeccHOHaIbLHOIO
menespkMenTta B Poccnu. CoBpeMeHHbIe po0JIeMbl YIIPABJIEHHS.

Yrpapienueckue peBoionun. [Ipeinocbuikn BOSHHKHOBEHHsI HAYUHBIX TCOPHH B ylIpaBJic-
nun. [llkona HayyHoro ynpasjienus. AJIMHIMCTPATHBHAsA (KJIACCHYCCKAs) MIKOJA MCHCIKMEHTA.
[lIkona dwenoBedeckHx oTHouleHui. Teopust conuanbHblXx cucrem. llkona Hayku ynpapicHMs.
[Toxo/ibl B MEHEJDKMEHTE (KOJIHUECTBEHHBIH MOX0/, CHCTEMHBIH MOJIXO0/, CHUTYallHOHHBIH MO/~
X0J1). AMEPHKAHCKas MOJie/lb MeHeKMeHTa, OCOOEHHOCTH ANOHCKOH Mojie/n MenekMenTa. Oco-
OEHHOCTH 3aIa/HOEBPOIEHCKOH MOJIEIIH MEHE/DKMEHTA.

Tema 2. XapakTepueTHKA BHYTPeNHeil 1 BHeMHeH cpeibl opranusauun cephbl rocre-
NPUHMCTBA

[Tonsarne BHYTpeHHEH cpe/ibl opranusalii. OCHOBHBLIC BHYTPEHHHE 11EPEMCHHBIC OPraHu-
arn cpepbl TOCTEIPMUMCTRA: LEH, CTPYKTYPa, 3a/1a4d, TEXHOIOTHH, nepconall. Bianmocsish
BHYTPEHHHX TIepeMennbIx. Opranu3aiioHible KoMMyHHKanuu. [loHsTHE Opranu3alnonHo Kyiib-
TYpPbI U €€ BJIMSHIE HAa BHYTPEHHIOO Cpejly OpraHu3aiiy.

Buemnss cpeja opranuzaiud Posib (pakTOpoB BHEIIHEH CPelbl B yNPAaBJICHHH COBPEMEH-
HBIMH Opranu3anuaMu cdephbl rocrenpuuMcrea. CTpykTypa BHelmHei cpeibl. lepemennbic cpeibl
KOCBEHHOTO BO3IeHCTBHS (MAKPOCPEIbI) H MPAMOro Bo3JAeHCTBHS (MHKpOcpe/ibl). Buetue 3ann-
TepecoBaHHLIE TPYIIbL. DTHKA OH3HEca, COUMAbHAS OTBETCTBEHHOCTb W BHEILHs pCIyTallMs
(bup™mBIL.

Tema 3. OCHOBBI CTPATErHYECKOTr0 YIPABJICHHS. AHAIM3 BHEIIHEH Cpe/ibl

[Tonsitue crpateruu. TToHsTHE KOHKYPEHTHOIO IpenuMyliecTa. Muccus oprannsaimu u ce
npejHasHauenue. 1lenu oprannsalii: Mepapxus 1 OCHOBHbIC Xapakrtepuernku. Komnnenius crpa-
TErHYECKOT0 IJIAHUPOBAHUS: CYIHOCTh U OTPAHHYEHHS!.

BasoBble METO/bI CTPATErHUYECKOr0 aHalIM3a: aHauM3 M OleHka BHewuned cpeast — PEST-
aHA/N3, aHAIIN3 BHYTPCHHHX CHJILHBIX M Cabbix cropoH opranusanuu — SWOT-ananmms, anaims
OTPACICBOI CPe/ibl ¢ MOMOIIBLIO MeTo/Ja nsAtH cuil konkypenuun M.Iloprepa. ®opmyiuposatine
cTpareruy Ha ypoBsHe nojipasieienuii u GpynkiuuonaibHom ypoBHe. BeIojiHeHue v oleHKa crpare-
rup. Konneniinsg 6enuMapkunra i ee npuMetenne B cepe rocrenpiiuMeTBa.

Tema 4. [poexruposanne opramuzannu. OpranusauioHHnble CTPYKTYPhI FOCTHHI'-
HBIX NIpeIIpPHSITHIH

Cytb u colepikanne (PyHKUMH opranuszaunu. [OHATHA: ICICTHPOBAHKE, TOTHOMOMHS, OT-
BETCTBEHHOCTH, MAKTOPbI IPOCKTHPOBAHUS OPraHM3allii: BHELIHAA CPEJla, TEXHONOrHsS padoThl,
cTpaTerMuycckui BIOOpP. DJIeMEHTBI MPOCKTHPOBAHHS OPTAHH3AIMHI: PA3/ICIICHHE Tpyla 1 CliCHHa-
M3AlMs; ACIapTAMEHTAIN3AIMS | KOOIEPAIlHs: CBSI3H B OpraHu3alii W KOOpAMHALMS; MacuIrad
VIIPABJIAEMOCTH W KOHTPOJIS; MCPAPXHs B OPraliM3alii U ee 3BeHHOCTDL UCHTPAIN3ALMNS 1 JIeIeH-
Tpassais; Anddepeniuanns i HHTerpais. JBOJIOIHS OpraHu3alHOHHBIX CTpyKTYp. Jlenapra-
MenTanusanus. Jluneiino-mradnas crpykrypa. OyHKIMOHaIbHAs CTPYKTypa. JIMBH3HOHAIBHASA
CTPYKTYpa Kak opranusanuoinas uHxoaius. Marpuunas crpykrypa. CoBpeMeHHbIC dopMbl U
TEeXHOJIOTHH YITPABIICHUS FOCTHHIYHBIM [peAnphsTHEM. OCHOBHBIE CJ1yKOBI FOCTHHHLLbL.

Tema 5. @yHKIHH MEHE/ZKMEHTA OPraHu3aini

[loHsITHE M XapaKTEPUCTHKE YIPaBJICHUCCKUX (DYHKIHI: IAHUPOBAHUC, OpraHu3alns, Mo-
THBALMS, KOOPAMHAIMS ¥ KOHTPOJb. KoHllenuus MoTuBalny. | painiltmoOHHbIC TTOAXO0IbI K MOTHBA-



uuu. Motupanuus u ctumysmposanue. [lonsatie norpedHoctedi u ux pasnosuaHoctei. Ienxonoru-
4eCKHE OCHOBBI IIPOLIECCa MOTHBAIHH.

KonTtposb, ero Mecto v 3nauctue B psjiy GYHKUHEA yrpasienus. JTalbl mporecca KOHTPO-
ns. Buabl KOHTPOJIs: NpeBapuTelibHbIi, TeKYIHI W 3aKII0UHTeILHBIA. blopokpariyeckunii n jie-
[EHTPAIM30BaHHBI KOHTpOJIb. Beeobuiee yipasienue kauectsom (TQM).

Ponb KoMMyHUKalH B mporecce ynpasienus. CucreMa KOMMYHUKAIMH B OpraHu3alinm:
MEKJLy OpraHu3aiueit 1 ee cpe/loil, MEIKIY YPOBHAMM U 10JIPa3/IC/ICHUIMH, MEIJLY PYKOBOIAUTCIICM
M nojuuHenupiMi. Cnyxn kak HedopMaibHas HHGOPMALHOHHAS CHCTEMA. DIEMEHTBI W OTallbl
KOMMYHHKaIIMOHHOTO IIpoIiecca.

Tema 6. @opmbl yipasJ/ienus opranuzanui cepsr rocTenpuuvMceTBa

ViiparieHue 1o KOHTPaKTy, YpasjieHne depes Jorosop (ppanuaiizunra, ynpasienue no Jo-
FOBOPY apeH/ibl, He3apucumoe yrpasienue. OcoOeHHOCTH, TIPCHMYIIECTBA W HEJIOCTATKH pas/iny-
HBIX (JOPM YIIPABICHHS TOCTHHHYHBIMH PEANpHATHAMH. OCHOBHBIE (JOPMbI OIJIATHI TPY /1.

Tema 7. Baacreb u Biausinne. OCHOBBI THACPCTBA. YIpaB/jienue KOMaH/10H

[lousiust BacTu ¥ ausaus. Mcrounuku Baacti B opranusaiiu. MGopMmbl BlIAaCTH W BITHS-
HUS: BJIACTH, OCHOBAHHAS HA IPHHYKIACHUU; BJAACTh, OCHOBAHHAA Ha BO3HAIPAKJICHHH: TPaJIHLIA-
OHHas (JIErUTHMHAsI) BJIACTH; HTAJIOHHAs (XapH3MaTH4eCKas) BJIAacTh, DKCIEPTHAs BJIACThL, BJIACTD
uH(pOpMallMK; BJIACTh CBA3EH.

[Iprpona, onpesie/ieHne 1 cojepkaiue MoHsTHs Jiaepersa. Jluaeperso n ynpasienue. Jln-
JIEpPCTBO | JCNerupoBane nojnoMounii. Teopun smjiepekux kauecTs. CTHIIN ylIPaBICHUS.

Poutb nuepa B dPPEKTHBHOCTH YIIPABACHUS KOMaH10#. DT1anbl (OpMUPOBaHMs 1 PA3BHTHS
KoMaH/1bl. KoMaH/1HbIe POJIH.

Tema 8. PaspaGorka u npuusiTHe YIPABJICHYCCKHX pelleHnii

[lpupona mpolecca NpHHATHs pelneHuil. Ympasienucckas npoOiaema. Kiaccudukaims
yIIpaBleHuecKux pereHnit. Mojei npunstus petenns. VHAUBAYabHbIC CTHIIH PHHATHS Pe-
LieH s, JTarnpl MPUHATHS PAlMOHAIBLHOrO petnetust. MeTo/ibl IIPUHATHS 1 000CHOBAHUS PCLICHUH.
[ToGyaxaenue cOTPYIHHKOB K MPHHSATHIO YIPABICHUECKUX PCIICHHH.

Tema 9. Ynpagijenue spemeneM, THIHAS YPPERTHBHOCTH

Yipasienue BpemeHeM W JiuHas d(QQekTHBHOCTL pyKoBojuTesd. TeXHHKH  TaiiM-
MEHEKMEHTa. XapaKkTepHcTHKa METO/10B [IJIaHHPOBAHHUA.

Tema 10. Ouenxa u nokazarejd dPPeKTHBHOCTH AeATEILHOCTH NOCTHHHYHOTO 1PE/L-
NpUsiTHS

Hanpapienus olenin (yHKIHOHHPOBAHUS TOCTHHHYHOrO KoMIuiekea. [lokasareiu passu-
THst cpepbl FOCTHHHUHBIX yeyr v addekrusiocTn paborel. Ouenka nokasareiei obbema roctu-
HUYHBIX YCJIYT. COCTOAHHS, PA3BHTHS M MHTCHCHBHOCTH HCIIOJIBL30BAHMSI PECYPCHOTO MOTEHIMAIA
cpepbl FOCTHHUYHBIX YCIIYT, (PUHAHCOBOTO COCTOAHMS FOCTHHHYHBIX [1PSUIPHSTHH.

OcroBnble nokasarein s(pdexrusHocTu, ux pacuer u obocnoanue: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day). RevPAC
(Revenue per Available Customer), Double Occupancy, obiiee KOJIMYECTBO KIHCHTOB FOCTHHHILS,
KOJIMYECTBO HOUEBOK, CPeJItisis NPOJIOIKUTEIBHOCTE PEOBIBAHNS KIMCHTOB B FTOCTHHUIIE U J1P.

Tema 11. Yapasiaenne HaMeHeHusIMHu

OpranusalMoHHble M3MCHCHHS W Pa3BUTHE! IIPUPOJA TIpollecca U3MCHEHNH, opranu3ains
IIPOBEICHUS U3MCHECHHN, BHE/IPEHHE U3MEHEHHI, COIIPOTHBIICHUE H3MCHCHHAM.

CO,[IC[)}K%]HHE NPAKTHYICCKHUX 3AHSATHIL M0 AMCIUILINHE

Tema 1. O6mas xapakrepucTuka ynpasJjenusi. Pazpurne TeoOpHH H NPAKTHKH Me-
HeZKMEHTA

MeHe/KMEHT Kak BceoOllas delloBeveckas Jiesite/lbHocTb. [Ipeamer Hayku ynpapieHus.
CyObekT 1 00bekT yrpasienns. CpaBHUTENBLHbIH aHaln3 aMepHKaHCKOH, SIMOHCKOH M 3ala/lioCch-
poneiickoit Mozesneit Menementa, OyHKIKKM, POJIH U HABBIKKM PYKOBOJIMTCI. Pazpabotars u
060CHOBATH MOJICIIb JIMYHBIX M JIEOBBIX KAYeCTB, KOTOPBIMHU J0JlAeH 00J1a/1aTh COBPEeMEHHBIH py-



KOBO/IMTENb. BoInosnnth 3aganue «Dynkiuu menepkepa». Permts keiic «Pabora ne juis ciado-
HEPBHBIX).

Dopma sanamus — yenmpiil onpoc, QOKIAObI 6 GUOC NPE3CHMAYULL, CUMYAYUOHHbLE 3a0anus

Tema 2. XapakTepuceTHKa BHYTPeHHell 0 BHENIHEH ¢pe/ibl OpPranu3amin cdepel rocre-
NPHHMCTBA

MHKPO- ¥ MakpooKpyskeHue opranusaimu. Opranusanionnas Ky/ibrypa komnanu. Kop-
[OpaTHBHAA CONHAIbHAsA OTBETCTBEHHOCTD, TEOPHS CTEHKXO0/1/1epOB. 3HAYCHHE H OLEHKA COLMAIb-
HBIX IPOrpaMM KoMIanuu, Pemuts kefic « D10 Mpasanuk Kakoi-roy». Onpeiennts GakToph! BHELI-
Hel M BHYTpeHHeH cpesbl, okasbiBatolne simsnue na I'K «Bramumupy. Iapk-otens «BozHeceH-
ckast ciioboar, [Tapk-otens «Jlodporpaiy i JAPyrux roCTHHHYHBIX MPEAIPHATHI.

Dopya 3ansmus — yemitblil ORPoc, QOKIAOLL 6 GUOE NPE3CHMAYUL], CUMYAYUOHHbIC 360N

Tema 3. OcHOBBI CTPATEIHYECKOT0 YIIPAB/ICHHs. AHAJIN3 BHEWIHEH CPe/ibl

Muccus. BUACHUE, 1IeJH U IESHHOCTH Opranu3aliii. Y POBHH CTPATCIUH OpraHu3aiui. Ana-
M3 BIMSHHS MHKDPO- H MAKPOOKDYKCHHs Ha opranmusarmio. TexXHojorus MocTaHOBKH lejeH
SMART. Pemuth keiic «Bxosxaenue Gpupmbl « MakjoHaIc» Ha COBETCKHI phiHoky. HMcnonesys
TeXHUKY rocTaHoBkH neseii SMART, chopmyanpoBaTh CBOIO JIMUHYIO H PO(ECCHOHATBHYIO Tie-
. PazpaGoTarh «/1epeBo Lelei», HCIONb3Ysl CBOIO PO(ECCHOHAIILHYIO SMART-1ens.

Dopya 3aHAMUs — Yemiblil onpoc, QOKIAObL 6 GUOE APE3EHMAULL, CUMyayuoNIble 3A0anus

Tema 4. [lpoexruposamme opranmsauun. Opranu3auioHHbIe CTPYKTYPbI FOCTHHIY-
HBIX HPeANpPUATHI

Tunel opraHuM3alMoOHHBIX CTPYKTYp. JlenerupoBanue, MOJHOMOYMSA M OTBETCTBCHHOCTD.
OcoGEHHOCTH TIPOEKTHPOBAHNS OPraHM3alkk B POCCHiCKMX KommaHusX. COCTaBHTh CTPYKTYPY
ynpasiienus 'K «Bnajumupy, Hapk-orens «Bosaecenckas ciodonay, [Tapk-otens «JloOporpan» u
JAPYTHX FOCTHHUYHBIX MPEIIPHUATHI.

Dopya 3ansmust — yemuslii Onpoc, OOKIA0bL 6 GUOE NPE3CHMAYUL, CUMYAYUOTITILIC 3a0anst

Tema 5. @YyHKIUN MeHEIKMEHTA OPraHU3 A

[ToTpe6HOCTH, MOTHBBL, CTUMYJIbI, BO3HATPasK/eHHs. BUEI MOPAJILHOTO 1 SKOHOMHHCCKOTO
cTEMYyIHpoBanus. PemmuTh keifc «Pacnpenenenne naudaBoky», «/lodpoe ciloso u ... Onucars cH-
TyaluH, B KOTOPBIX CErojiisi MOXKHO () (PEKTUBHO HCIIOJIL30BATE MOTHBAIMIO «KHYTA W IIPAHHKAY.
BuiGpath cuTyalio, B KOTopoit Tpebyeres MOTHBAIHMS, M MOKA3aTh [10CJIE/I0BATC/ILHO, Hial 3a Iia-
roM, KaK B meii 6ynet paborars Mozens Ioprepa-Jloynepa. MeTo/ibl ¥ NPUEMbI TQM. Hcnoib3o-
BaHME HHCTPYMEHTOB ONEpaTUBHOIO KonTpos (ABC-anamns).

Dopma 3ansmus — Yemiblii OnPOc, QOKIA0bL 6 GUOEC APEIEHMAYUL, CUMYAyUONIbIe 3a0anust

Tema 6. MopMbI ynpasJieH st Opranu3ainMii cgepbl rocTenpHHMCTBA

PaceMoTpeHie 0coOeHHOCTE , IIPEHMYLIECCTB M HEJI0CTATKOB PasIndHbIX (OPM yHpaB/IcHs
rocTuHMYHBIME TpeanpusTuamu a npumepe 'K «<AMAKC-3on0toe Kooy, [Tapk-orens «Bos-
Hecerckas cioboar, Llapk-orens «Jlodporpaji» 1 Ipyrux roCTHHAIHBIX Npe/UIpHATHH.

Dopma 3ansmust — Yemublil 0npoc, OOKIAObL 6 GUOC NPE3EHMAYUL, CUMYAYUOHHbIE 3a0AHUA

Tema 7. Baacers u Biusinme. OCHOBBI JiujieperBa. YpapieHue KOMaH10ii

Uccneporanus Panpda Croranmuia u Yoppena bennuca. Konueniun aHepekoro nose/ie-
uus. Tpu ctuns pykosojactsa K. Jleuna. CucreMbl ynpas/ieHus P. Jlaiikepra. Mcenenosanns Mu-
YMraHcKoro yHueepeutera. MecseioBanus ynusepenteta wrara Oraido. Ypasienueckas peterka
brelika 1 Moyrona. Konueniusa Bo3HarpaigieHus 1 HaKazaHus. 3amenuresm Jujaepcersa. Curya-
IHOHHbIE Mo JiaepeTsa. Mojens Tannenbayma-1lvuara. Monens @uuiepa. Mozeib «iyTh-
nesiby MuTuesia u Xaysa. Mojens Xepeu v branmapa, Mozens Cruncona-JPxoncona. CpaBHu-
TeJBHBIA aHATH3 CHTYALMONHBIX Mojie/el maepersa. CHTYalMOHHbIA aHaM3 XapakTepa apex-
TiBHOrO Jjmjepa. Kounuenums arpubytusnoro nuaepersa. KoHuenius Xapu3smariieckoro Jniaep-
crBa. KoHienus 1peodpasyiomero (TpaHc(hopMUpYIONIETo) JIHACPCTBA HIIH JIMICPCTBA /UL H3MC-
HEHUIA.

Dopya 3ansmus — YCMHbIL onpoc, QOKIAObL 6 6UOC NPESCHMAUYUL, CUMYAYUOHNbLE 3a0an U



Tema 8. Paspaborka i npHHSITHE YIPABJICHYECKHX PeIICHHH

Yereipe mara metoauku [punsitus Petennii. Ouenka puckoB W HEONpPEICICHHOCTEH 11pH
npusitii petnennit. Onenka 3QQEeKTHBHOCTH IPHHATHSA YNPABJICHYECKHX peleHnil. PetuTh Keic
«Texnuka npumenchus Meroaukn [puasitust Perrenuii». Paspaborath yrpasieHueckoe pereHue
110 COBEPIICHCTBOBAHMUIO JISSITEJIbHOCTH Ha IPUMEPE FOCTHHUHHOTO MPEAIPHATHSL.

Dopma 3auamus — Yemnviil Onpoc, QOKIAAbI 6 GUOe NPE3eHMAUL, CUMYAYUOHNBIE 340N

Tema 9. YupagsJienue BpemeneM, Juanas 3ppekTuBHOCTD

Ynpasnenue BpemeHem M Jmunas  s¢gdexruBnocts  pykosojuress. Texuuku o raiin-
MCHEDKMEHTA. XapakTepuCTHKA METO/I0B IUTanipoBanus. Jlejiosas urpa «lianuposanue JHs».

Dopma 3aHamus — Yenmmnulii onpoc, Q0KIAObL 8 GUOE NPE3eHMAYUL, CUMYAYUOHHbIE 3AOAHU

Tema 10. Onenxa u moxaszareau YPpPeKTHBHOCTH /IEATEILHOCTH TOCTHHHYHOTO Tpe/-
NPHATHSA

dakropsl, onpeaensiomnme s(GpekTHBHOCTh yrpasieins. Onenka v perymuposanue spdex-
THBHOCTH MEHE/DKMeHTa. Polib TepcoHana ynpasjicHus B YCTHEIIHOM MeHe/UkMenTe. [pountars
OHY M3 NMPEUIOKEHHBIX KHUI (MIIH KHHIY 110 COOCTBEHHOMY BBIOOPY) M paccKasarh O 1Pe/icTan-
JICHHOM B Hel OIlbITe YIIPaBICHUs KOMITAHHCH:

Bexap I Jleno ne B kode: Kopnoparusnas kynprypa Starbucks. — M., 2011.

bponcon P. Tepss nesunnocts. Asroduorpagus. — M., 2007.

Buamuce 2., Cvuum b. Busznec-nyts: Yahoo! CexpeThbl camoid MOMyJasspHOH B MHPE HHTEPHET-
komnanuu. — M., 2003.

Fepemuep JI. KTo ckasai, 4To CIOHLI HE ymeloT TaHuesatsh? Bo3poiieHue KOpHOpailik
IBM: B3ruisin u3nyTpu. — M., 2003.

Jlopoxos P. Unusapkun u «K». Jlysmnukn — jouj100, wid LlyTts rennaibnoro Toprosua. —
M., 2011

Tunvros O. 51 Takoii kak Bce. — M., 2011,

Voamon C., Xetou Jlnc. Cnenano B Amepuie. Kak s coznan Wal-Mart. — M., 2009.

@opo I Mos xu3Hb, MO J0CTHIKeHUs. — ExatepunOypr, 2003.

Hroxra JI. Kapbepa meHepkepa. — Tonpsarru, 1995.

Pacuer OCHOBHBIX [OKa3aTeIn d(PeKTHBHOCTH TOCTHHUYHOTO npeulpusTrs: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day).
RevPAC (Revenue per Available Customer). Double Occupancy, oduiee KOJTHYECTBO KIHCHTOB
FOCTHHHILE, KOIMYECTBO HOUEBOK, CPEJIHSS MPOJIOIIKUTEIBHOCTL PEObIBAHIS KIIMCHTOB B TOCTH-
HULIE U J1p.

Dopma 3ansmus, — YCmuolil ORPoc, OOKNAdbL 6 GUOe NPe3eHMayull, Cumyayuonisle 3a0aHU,
pewenue 3aoa

Tema 11. ¥Ynpap/jienue H3MeHEHHSIMH

YipasicHue W3MEHCHHAMH B opraiu3alii. YHPaBJIcHHe WHHOBAIMAME B Opranusalliy.
Pemmths keiic «Jlecsth 3arnose/cii 6oapimux npeodpasopannity, «llnara 3a poct». Teet Ha ymenue
PaBHJIBHO H CBOCBPEMEHHO PearupoBaTh Ha HOBLICCTBA.

Dopma 3ansamis — yemnbiii 0npoc, QOKIALL 6 6uoe Ape3eHmayuil, CUmyayuonnble 3a0anus

5. OLIEHOYHBIE CPEJCTBA JUISI TEKYIIEIO KOHTPOJIA YCIHHEBAEMOCTH,
[MPOMEKYTOYHOUM ATTECTALIMHU 10 UTOI'AM OCBOEHUS JTUCUHUTIINHBI
YUEBHO-METOJAUYECKOE OBECIHEYEHHUE CAMOCTOSITEJIbHOM PABOTbI
CTYJAEHTOB

5.1. Tekymuiit KOHTPOJIL YCIIEBAEMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH 110 JclMimie «MeHeDRMeHT opranusanui cepbl
yCIYry MPOBOAMTCS B GOPME PEHTHHI-KOHTPOIIS TPH pasa B ceMeCTp. THIIOBBIC TECTOBbIE BOIPOCHI,
PAKTHKO-OPUEHTUPOBAHHBIE 3a/IaHKsl H 331441 JUIsl TCKYLLEI'O KOHTPOJIs [IPUBEICHEI HHIKC.

PeiiTuur-koHrpoans Nel
1. KTo B Opranu3aiii OTHOCHTCS K CJIE/LYIOUIMM YTIPABJIEHUCCKHM YPOBHSIM (JromxHOCTH)?
Crparernyeckuii ypoBeHb




KoopauHallHOHHBIH YPOBEHD
OnepaTuBHBIA ypOBEHD
2. Tlonuplil LUK 00C/Y)KMBAaHHSA B HHJYCTPHH TOCTENPHUMCTBA HAYMHACTCA C [IEPBHYHON KOH-
CyJBTAIMH elle 10 OPOHUPOBAHHMsSI HOMEPA W MPOJOIUKAETes nocie Bblesa rocrs. [lepeuncimre
MEPOTIPHSITHS, KOTOPbIE MOIYT OBITH PEalM30BaHbl [10CJIC BBIC3/Id FOCTS U3 TOCTHHHIIBI B (popmare
0oOpaTHOH CBsI3H.
3. Toxkuiast ama, BCer/ia U Bes/ie MyTellecTBYET TOJIBKO CO CBOEH MaJIeHbKOH coDauKoM, a Takike
MUTAETCS BMECTE ¢ Heil B o0mecTBeHHbIX MecTax. He nponHpopMHUpoBaB aIMHHHCTPAIIAIO TOCTH-
HHUIIBI O TOM, UTO 0e3 cobaky oHa HUKY/Ja He XOJMT, Ha 1pockly He Oparh codaKky B pecTopaH, 1o-
naet xkano6y. ITpeuiokure BApUAHTbI petieHHs KOHPIMKTHOH CHTYalHH.
4. Chopmynupyiite TpeboBanus K OCHOBHBIM YIPABJICHYECKUM HABLIKAM M XapaKTCPUCTHKAM,
MPEIBABIACMbBIM K MEHE/DKEPY JTHHEIHOT0 YPOBHS (PYKOBOJMTEb OTACHA).
5. IlpenmyiiiecTBa JIHHEHHOH Opranu3allHOHHON KYJIBTYPbI:
7 OnepaTHBHOCTH B NPUHATHH PELICHUH
1 CoriacoBaHHOCTD JACHCTBHN HCIOTHUTE/IEH
_1 Yerkas cucreMa B3aMMHBIX CBA3CH
_ SlcHO BBIpaXKEHHAS JIMUHAS OTBETCTBEHHOCTH PYKOBOIHTEIISI
1 Huuero u3 nepeducieHHOIo
Bce 13 nepeuunciaenioro
6. yl'[paBJ](:‘Hlde pean3yIoliee CyIECTBYIOUMI TEKYIHi 0TEHIHAl FOCTHHHMIIbI B IIPHOBLIL 310!

[l CrpaTeruyeckoe ynpanJicHHEC

1 OmneparuBnoe ynpasJieHHE
7. Boibepure ocHoBHBIC (DYHKIIMH YIIPABICHUS:
[1 Koopaunauus
) Perynmposanue
[l TlnanupoBanue
0 Ywuer
il

Opranusanus npoueccon
MoruBsarus
Kourpomns
8. CTpaTeruu, sBJsIONIHECs OOIUMHE JUIS BCEH NOCTHHHYHON OPraHU3aluK 910
"1 DyHKIHOHAIILHBIE CTPATCTHH
KopriopatuBHble CTpaTerun
Crparerust 1o HarpaBJieHUsM A TC/IbHOCTH TOCTHHHILbI
9. KiitoueBbiM (pakTopoMm B J1H000H MOZIEIH YIIPABICHH ABJIAIOTCH:
Ll momum
CpeJICTBA [IPOU3BOJICTBA
[l ¢uHaHCHI
[ cTpyKTYpa ylpasjeHus
10. Kakue s5eMeHTbl 00pa3ytoT cpe/ly MPsIMOro BIHSHHS Ha OPraHH3alHIo?
[l monuTHUecKas CUTyallus
KOHKYPEHTBI
L] 1mocTaBILIHKH
[l pa3BHTHE TEXHUKH H TEXHOJOTHH
11. Llenpro miaHUpoOBaHUS ACSITENLHOCTH OpraHU3alluK ABJIACTCS
| obocunosanue 3arpar
000CHOBaHUE CPOKOB
olpeie/icHHE 11eJIeH, CHII U CPEJICTR
000CHOBAHKE YHCJICHHOCTH PAa0OTHUKOB
12. Onnala TPy/la B 3aBMCUMOCTH OT CTa)a XapaKkTepHa JUIA:

O
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B E



O

SInoHCKOH MO/Ie/n ylIpaB/IeHHsl IEPCOHAIIOM

1 AMEpHKaHCKOH MOJICIIH YIIPaBJIEHHs IEPCOHAIIOM

_| Poccuifckoii MOJeIH yIipaBaeHHus [1epcoHaioM
13. AAMMHUCTPATHBHBIE METO/IbI YIIPABJICHHA [IEPCOHATIOM OCHOBBLIBAKOTCS Ha!
Brnactu, aMciMmiMbe, UMEIOT NPsAMOH XapakTep BO3/IeHCTBHSA
Mcnonp30BaHuy YKOHOMHUYECKHX UHTEPECOB pabOTHHKOB
HMcrnosib30BaHuK MOpaibHOTO BO3ACHCTBHS
14, Yem omacHo upe3MepHOe YHECIIO MOUHHEHHBIX?

[l morepe# yrpasiIsieMOCTH KOJUICKTHBA

"l paspacTaHueM OIOPOKPATHYECKOro anmnapara

[l nyOavpoBaHue YCHIIMI

[l Bce nepevuc/ieHHOE
15. YUro He BXOOMT B nupaMujy rorpebuocreit A.Macioy?

"l noTpebHOCTb B IIPUHAJUICIKHOCTH

" noTpeOHOCTb B CAMOBBIPAKCHHH

'] notpeGHOCThL BO BJIACTH

[l norpebGHocTh B O€3011acHOCTH
16. Kakue nepemennble He BXOIIT B MOJIesb Teopuu oxutanuil B.Bpyma (Beibepure He menee
JIBYX BApPHAHTOB OTBETaA)?

_l cHpaBeUIMBOCTb BO3HATPaK/ICHHS
3HAYMMOCTD [TOIYUEHHOIO BO3HAIPANKICHHS
[l oKWJIaHHsl B OTHOILICHHH Pe3yJIbTaTOB PabOThI
[  BOCIHPHATHE POJTH
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PeiiTunr-koHTpo/b Ne2

1. Mene ukep BBIIOJIHWI B TIpolie/iiiemM Mecslle nian npojax na 107 %. Lro okian cocras-
nset 20 000 pyGuieit. PaGorHuky ycTaHoBlieHa npemus B pasmepe 15 % or okjaza 3a BbINOJIHEHHE
rutana npojiak 1 1 % OT oKJla/1a 3a Kas /bl MPOIEHT NepeBbIIoIHeH s I1aHa. OnpeieuTe pasmep
3apadOTHOMH T1/IAThl MEHEDKEPA 3a HPOLIC/IIIHI MECSIL.

2. TocTHHHYHOE TPEINPUITHE COCTOMT M3 YIPaBIAIONIEro, OyxXranrepa, JByX aJMHHHCTpa-
TOPOB H FOPHMYHOMN. B 3aBUCUMOCTH OT 3HAYMMOCTH PAabOThI M CTCIEHU OTBETCTBEHHOCTH padoT-
HHKAM TPHCBOCHBI KOA(DQUIHEHTH TPy/0Boro yuacTus (tabimia). 3a npoweammnii mecsit Gona
omarsl Tpyaa coctapui 120 000 py6ueii. [lo pesynbratam paboThI 3@ Mecsil paboTHHKaM Obud
YCTAHOBJIEHBI NONpaBku K kod(uumentam (tabmmna). Onpeenre pasmep 3apadoTHOM IIATDI
COTPYAHHKORB 3a MPOLIE/IIHIT MecslLL.

Corpyannku | Koosddument | Koppextuposka Kos(duiim- Pazmep 3apaborioi
TPYAOBOIO €HTa 110 pe3ynbraram (paxTu- iatel, pyo.
yuacTus uyecKOH paboThl B IIpoLIeI-
LHICM MCCHAILC

1 | Yupasisitomuit 5 -0.,5

2 | byxranrep 4.5 -0.5

3 | AqmunucTparop 4,0 __ #05 )

4 | 'oprnynas 3.0 _ -0 0 ]

3. Uacosas Tapudnas crapka cocrasisier 350 pybueit. dakTiueckn orpaboTano paboTHHKOM
40 yacos. Paccuuraiite 3aprary paboTHHKa.

4, Jluesnas Tapugnas crapka cocrapisger 275 pybneit. daxtuuecku orpaboraHo 13 jHei.
PaccunTaiite 3apiiiaTy pabOTHHKA.

5. Mecstunas Tapunas craBka padornuka cocrasisier 13500 pybueit. Ha npeanpustiu Jiei-
CTBYET IMOJIOKEHHE O HAYHUCIIEHUH CTUMYJIMPYIOUIMX BBIIUIAT, [JIE MPELYCMOTPEHO, YTO 3a SKOHO-
MHIO MaTepHalloB HAUMCIAETCS IpeMust B pasmepe 25% OT COKOHOMIEHHOH cymMMbl. OnpeaennTe



NOJIHBIA 3apaboTOK pabOTHHKA, €CJM W3BECTHO, YTO OH OTPadOTAJ MOJHBIA MECAL H COKOHOMHII
marepuasos Ha 8 000 pybaeii.
6. Konrpous Kak (pyHKIWs YIpaBaeHus npejionaraet (BhidepuTe He MeHee JIBYX BAPHAHTOB) ...
[ MEpONPHSITHS 110 KOPPEKTHPOBKE ACATEILHOCTH PAOOTHHKOB
pacripe/ie/ieHHe pecypcoB KOMITAaHHH
MPOBEPKY COOTBETCTBUS (PAKTHYCCKUX COOLITHI 3allaHHPOBAHHBIM
[l onpejesieHHe Lelleld KOMIIaHUH
7. K xaxoi pasHOBHJIHOCTH KOMMYHHKAIIMH MOKHO OTHECTH MOPYYEHHE CO CTOPOHBI CTAPIICIO a/l-
munucrparopa CITuP ajimunuctparopy?
Cl BocxozsLas KOMMYHUKaIKs
'l ropu3oHTalIbHAas KOMMYHHKAallHs
Tl HHUCXOJALLAsl KOMMYHHUKaLMA
8. LIenblo IJIAHUPOBAHHS ICSITCILHOCTH OPraHn3allui ABJICTCS:
000CHOBAHHME 3aTpar
1 o0ocHOBaHHE CPOKOB
olpesielICHUE 1esIEl, CHII U CPE/ICTB
000CHOBAHKUE YHCICHHOCTH PAabOTHHKOR
9. B ueM OCHOBHOE OTJIHUHE NPEABAPUTENLHOTO, TEKYIIETr0 M 3aKIIOUHTEILHOIO KOHTPOIIs?
"1 BoObEME
_/  BO BpEMEHH OCYIIECCTBIICHHS
U] B MeTOHIax
[l B oObeMe ¥ MeTOIax
10. [To KaKUM KPHUTEPHSIM YCTaHABIMBACTCS IIPHOPHTETHOCTD 3a/1a4 B MaTpuile JiseHxayspa’
] Ba)HOCThb U CPOYHOCTH
[l JIOXOAHOCTBH M BaXKHOCTh
| JKECTKOCTH MU CPOYHOCTD
CPOYHOCTb U JIOXOAHOCTD
TaiiM-MEHE/KMEHTE BLUIEIISIIOT TPH THIIA 3a/1a4:
BaKHbIC, HC BAXKHBIC, JUIHTEIBHBIC
Tl KecTKHe, rubkue, OIUKETHPYEMbIE
T/ CpOuYHBIE, Ba)XKHbIC, KPYITHBIE
Ul HpHOPUTETHBIC, 00s3aTENbHbIC, CPOUHBIC
12. Ilpu kakoit (popme onarel Tpyaa padOTHUK MOJYYaeT (PHKCHPOBAHHLIH pasMep BO3HAIPasK/Ic-
HUs 3a paKTHUECKH oTpadoTaHHoe Bpems?
(1 OObluHast noBpeMenas
(1 OObluHas celbHast
] TloBpemeHHast npeMHalbHas
13. 3apabotok MBana H. cocTOMT U3 IBYX 4acTeii: mepsas yacTh — 970 00BEeM IPOU3BE/ICHHOM 1TPo-
AYKIMH, a BTOpas 4acTh — NpeMusi, koropasi coctasiser 15% ot neppoii yacti. Kax naseisacres
takast popma oriars! Tpya’?
_I lloBpemennas
[l OObuHas cjlenpHas
[l CrenbHo-IIpeMHalibHas
14, Topununas B MHHH-OTEJIE B HU3KHH CE30H 110J1y4aeT OIUIaTy 3a KauIbIH yOpaHHbIi HOMep. Kak
Ha3bIBaeTCs Takas (popma onjartel Tpyaa?
[loBpemenHas
71 OObryHas cjielibHast
7 CnaenpHO-IpeMHasibHast
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15. Mcnonb3yst METOJMKY TIPHHATHS PAILHOHAIBHBIX pelCHHH, BRIOEPHTE rOCTHHHUHOC [1PC/ITPH-
stie BiaguMupa, KOTopoe Bbl TIOPEKOMEH/LYETe CBOMM JIPY3bsiM, IITAHUPYIOLIMM HOE3/IKY ¢ 16 110
18 Hostbpst 2018 roja.

Peiirunr-kourposs Ne3
1. OcHoBHBIMH (hOpMAMH YITPABICHHUS IPE/ITPHITUAMH HHJIYCTPUH FOCTEIIPUAMCTBA SBJIAIOTCA!
[l YnpagjeHue o KOHTPaKTy
[l VnpapieHue 1o J10roBopy (ppaHyaizunra
I YnpasieHue 110 JIOroBopy ape/ibl
Hesasucumoe ynpaslieHHE
Bcee BhIIenepeurciIeHHOE
(] Het nmpaBujbHOro BapuanTa OTBETa
2. KTo ocymecTBisieT yipasjicHue TOCTHHUIEH NTPH 3aKJIIOUCHUH JIOrOBOPa Ha yIpaBjIeHHe 1o
KOHTPAKTY:

7l ®panyaiizu

-

P

O

O 0

Ynpasisionas KOMIaHusa/onepaTop
' CoOcTBEeHHUK FOCTHHHUIIBI
' Bce BblIEnepeymciicHHoe

HeT npaBuiaLHOro BapuanTa oTBeTa

3y Hepeqncmn OCHOBHBIE TIPEHMYIIECTBA YIIPABJICHUS 110 IOrOBOpY (ppaHyai3uHra

4. OCHOBHBIMH PacXojamMmn coOCTBEHHHKA FOCTHHHUIIBI IIPH BEIOOPE JIOTOBOPA (DPaHLLN3bI 5BIIAIOT-
csl:

|

[layimanbHbli B3HOC

[ Posurrn
[ Onnara obs3zarelibHbIX 1 Heo0s3aTelIbHBIX IICHTPAIU30BaHHBIX YCIYT
Bce BhIIIETIEpEUUCIIEHHOE

i |

HeT npaBuiabHOIrO BapHaHTa OTBeTa

5. OT 4ero 3aBUCST CTAHIAPTHI JUIs1 00CTYKHBAIOLICTO NEPCOHAIa TOCTHHHILBL
(1 3BE3JIHOCTH IOCTHHHIIBI

1 TlepeuHst JIONOJIHUTEIBHBIX YCIIYT

Tpeboranuit Biajenbila TOCTHHHILBI K IEPCOHAITY

Bce BhluenepeuncieHHoe

Het npaBunbHOro BapHaHnTa OTBETa

0. HanGonee pacrpocTpaHeHHbIMH CHCTEMAMH KJIACCH(UKAIINK TOCTHHHUIL ABIISIOTCSA:
1.

2- -

3,

4. -
7. Jlns kakoil cTpanbl XapakTepHa OyKkBeHHas cucTemMa KIacCH(PHUKaIUK roCTHHHIL:

1 Kuraii

1 Benuxobpuranus

O HWuaus

U Typuus

Her npaBulibHOTO BapHaHnTa OTBCTa
8. Kﬂaccmbm{auﬂﬂ TOCTHHHILBI - 3TO:
[ OupejielicHHe COOTBETCTBHS KOHKPETHOH TOCTHHHIIBI KPUTEPHSAM 1 CTaH@pTam 00CIyKH-
BaHMS
(1 Omnpejienenne COOTBETCTBHS KOHKPETHOH FOCTHHHITBI M HOMCPOB KPHTEPHAM U CTaH/1apTam
o0cyKUBaHUA



[ OnpesiesicHHe COOTBETCTBHS KOHKPETHOH FOCTHHHIIBI H HOMEPOB KPUTEPHSAM W CTaH/lapram
00CTYIKHBAHMSL, BJMAIONIAX HA €€ [IPECTHIK, CTOMMOCTL TOCTUHUYHBIX YCIIYT H (POPMHPOBA-
HHME KJIMEHTYPbI
[l Bce Bolnenepeuunciennoe
9. Ilo Tuny cepByca BBLIEISIOT FOCTHHHIIBL:
"1 llomHocepBucHbIE
O bromxerHble
[l AnmapraMeHTHBIE
(1 Xocrenbl
Ll Bce BbruenepeunciieHHoOe
10. K KOJIJIGKTHUBHBIM CPE/ICTBAM Pa3MEIICHUS OTHOCATCH:
[ Kemnuuru
[l Jloma oT/ibIXa ¥ caHaTOpHH
[l AnapramMeHTbl (KBapTHPbI)
I Tpauncnoprt, npucnocoOIeHHbli 1101 CPEICTBA PA3MEIICHHs 115 Houlera
T MuHM-TOCTHHMIIA (YACTHBIH JIOM) Ha 5 HOMEPOB
Cl Bce BblIENIEPEYHCIICHHOC
11. Kakue BBIAEISIOTCS CTa/ MM OPraHU3allHOHHbBIX U3MCHCHHH!
0 PasMopaxkuBanue, H3MEHCHHE, 3aMOpaKHBalNe
Pa3zpaboTka, H3MeHEeHHE, BHEJIPEHHE
(1 Amnanus, nepectpoiika, pukcanus
HeT npaBuiinbioro BapuaHTa 0TBeTa
12. Kakue BbIICISIOT METO/ bl OCYIIECTBICHHS OPraHH3alHOIHBIX M3MEHCHHH!

1
2.
3
4
5.

13 ,[Iml peain3aliy «U3MEHEHHUH ¢ y4acTHEM [IPUBIICKAIOT:
buznec-KOHCYJILTAHTOB
[Tepconait opranusanny
KomnaHnuu-napTHepbl
"1 Her npaBHILHOTO BapHanTa OTBETa
14. Bei siBasieTech PYKOBOJMTEIEM FOCTHHHYHOTO NpenpusTis. [Ipoanannsuposan 0COOEHHOCTH U
cojiepiKanue paboThl aJMHHHCTPATOPOR, TOPHHUHBIX M JIPYTOro 00C/IyKHBAIOLIETO Mepeotaia, Bbl
peLIMJIM H3MEHHTD rpa@uK paboTLl COTPY/AHHKOB. BOLpOCH!:
1. Kakue OCHOBHBIE 3Tallbl BO BHEAPEHHH H3MCHCHHIT MOMKHO BBUICTUTh?
2. 3a Kakoii epHOJI BpeMenH J10JKHa ObITh peain3oBana rnepectpoiika rpaduka?
3. Kakyio crparervio oprann3alnMonibiX H3MEHCHHH BbI BBIOCpUTE?
15. Kakue BU/bI COLMAIBHON OTBETCTBCHHOCTH OM3Heca ObUIH Bbhllejenbl A. Kopouiom B IIHpaMu-
ae KCO”
[ Coumnanbnas
(] llepconasibnas
[l KopnopatusHas
| Her npaBujbHOro BapuanTa OTBETa
16. C Kakoii KOHIEMIMEH COIMATBHO OTBETCTBEHHOIO OM3HECA MOYKHO COOTHECTH COOJIO/ICHHE
KOMIIAHHEH TOIBKO YKOHOMHUECKON W [IPABOBOH OTBETCTBEHHOCTH?
O Konnenuus «pazyMHOI0 3rou3ma
[l KoHuenuust «kKOprnopaTHBHOIO 310H3Ma»
0 KoHuenuust «KopropaTiBHOIO aabTPyH3Mar

[
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HeT npaBuiibHOro BapyaHTa OTBETa

17. OcHOBHBIMH HamnpapjieHHsIMK 110 o0ecneueHuIo 0e3011aCHOCTH TOCTHHUILbI SIBJIAIOTCH:
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[IpoTuBomnosxapHas 3aiura

OxpaHHas CUTHAIU3A1MS U BHIEOHA0IO/IenHe

3aiyTa KOMIBIOTEPOB OT B3JIOMOB H XaKEPCKUX aTak

KoHTpoJih J10¢Tyna B rOCTHHHILY, 00LIECTBEHHBIC MECTa H HOMEpa rocTeH
Bce BelLenepeydnciieHHoe

18. Chopmysmpyiite cBOC OTHOLIEHHE K COOJIOAEHUIO KOPIOPATHBHOH COLMAIBHON OTBETCTBEH-
HOCTH NPEAMNPHATHIMH MAJIOr0 U cpeanero dusHeca

5.2. TlpomeskyTounasi AaTTECTAIHS [10 HTOTAM OCBOCHHUST JIMCIUITIHHBL
[IpomesKkyToUHas aTTecTalus 10 UTOraM OCBOCHHS JIMCHMIUIMHBI «MeHe/UKMCHT OpraHnsa-

HMH cephl YCIyry MpoBOUTES B (hopMe dK3aMeHa.
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Bomnpoce! K dKk3ameny
KPI kak criocod MOTHBAIIMK TlepcoHalia
BHyTpeHHss U BHELIHSASA CPe/la OpraHu3alluy.
JlocTrIKeHHs HAayYHBIX YIIPABIEHUECKHX ILKOJL.
KoMMyHHKAIIMOHHBIH [POLIECC, €r0 3JIEMEHThI H OTaIlbL.
JIuepcTBO M poOJIb MEHE/KEPA B YIIPABJICHUH.
Opranu3anontas KyJbTypa U COLHaILHBIC ACTICKThI yIIPABICHHS.
Opranu3anuoniple CTPYKTYPhI YIIPABJICHHS OPTraHH3aiHei.
OpraHu3aiMOHHEIC H3MEHEHHs: CTaIMH U METO/1bl OCYLIECTBICHUS.
OCHOBHBIE KOHIIEIIHH KOPIOPATUBHONH COLMAILHOW OTBETCTBCHHOCTH.
. OCHOBHBIC METO/IbI YIIPABJICHHS.
. OcHOBHBIC XapaKTEPHCTUKH OpraHu3alliH.
. [onsTie 1 knaceupuralyis KOMMYHUKAIIHH B MEHEJDKMCHTC.
. Ionsrre u KnaccHpuKalns YIpaBIeHUYCCKHX PEIICHUM,
. [Monsitie ¥ CYHIHOCTh MEHEJDKMCHTA.
. [Mousitue, HeoOXOJAMMOCT, KilacCH(PUKaU KOHTPOJIS.
. Tousite, pasHOBUAHOCTH U (PAKTOPBI (POPMUPOBAHHUS CTHIISL YIPABICHHS.
. [ousiTHe, CYIHOCTE W 3HAUCHHC MOTHBAIIMH.
. Tlopsaok pazpaboTKu W IPUHATHS YIPABJICHYCCKHX PCIICHUH.
. [peanpunumarens 1 MeHeJpKep, 00LHe YepThl i OCHOBHbBIE OTJIHYHSL.
. [lpupoia u cocra PyHKLMH ylpaB/ICHUSI.
. [Iponcxosx/ienne MeHe/KMEHTa, ero HICOJI0IHs, HAY YHBIC MOJIX0/Ibl H IIKOJILI MCHE/DKMCH-
Ta.

22. Ipolece KOHTPOJIs: BbIPAOOTKA CTaH/IApPTOB, COMOCTABJIEHUE CTAHNAPTOR ¢ pesylibTaTaMu,

KOPPEKTUPYIOIIHE JIEHCTBHSL.
. ITpoueccyaibHble TEOPUH MOTHBAIIMH, UX IPUMCHEHHE,

24. CojiepyKaresibHble TEOPHH MOTHBAIIMH.

25. CrpaTeruveckoe IiaHHpoOBaHHUE U YIIPABJICHHE.

26. CywmnocTs U Kputepuu dQpQEeKTHBHOCTH YIPABICHHSL.

27. YipapjieH4eCKHe 10/IX0/1bl (AMEPHKAHCKHUI, ATOHCKHH, EBPOMNEHCKHI)
28. dakTOpLl, BIAMSIONIME HA IPUHSITHE YIPABICHUCCKUX PEIICHHIL.

29. @opMbl BIACTH U BJIMHHS MCHEILKEPA.

30. dopmbl yrpaBieHust FOCTHHHYHBIM TIPES/UTPUATHCM.

. @yuKus opranuzanuu, [ToanoMounst, ux Jejieruposanne. OTBETCTBCHHOCTD.

32. Oyukiuus ianuposanus. Cucrema Hesich u sajiad.

. XapakTep, yCIIOBHs H COJIEpkaHne paboThl MEHELKEPa.

34. Dranpl pa3BUTHA U POPMUPOBAHHS KOMaH/IbI



[IpumepHBIe 3202491 K YK3aMeHY

1. Toctuanunoe npeanpuate na 50 Homepos B Mae 2020 rona npojaio 1530 nomep/noueii.
Bripyuka B aToM mecsiie coctasuia 2 700 000 pybuiei.

Paccumnraiite 3arpy3ky roctunuibl, ADR n RevPAR.

2. Mcrosb3yst METOMKY NPHHSATHS PAlMOHAIBHBIX pelleHnH, BhiOepuTe Oasy oribixa Bo Biia-
JMMHpe UIH Braaumupckoil ofacTi, KOTOPYIO Bbl MOPEKOMEH/YCTE POMUTENSM CBOHMX Jpy3ci
JUIS TIOE3/IKH HA BBIXO/IHBIE JHH.

3. Paccunraiite pasmep 3apaboTHOI MIATBI COTPYHHKA, eciiM okiian coctasiser 23 000 pyo-
neil, pasmMep MakCUMaIbHOM TpeMun coctasiseT 35% ot oknaza, nokasateian KPI Beimosnsens: Ha

75 %.

5.3. CamocrositejibHast paboTa o0yualomerocs.

CamocrogrenbHas pabdoTa CTYJCHTOB MO H3YYEHHIO JMCHHIUIMHBI BKJIIOYACT CIICAYIONIHE
BHJIbI pabOT: M3yUeHHe MaTepHala, H3JI0KEHHOro Ha JICKIIHK; H3YUeHHE MaTephaa, BbIHECCHHOr0
Ha MIPAKTHYECKUE 3aHSITHSI, [10JI'OTOBKA K TIPAKTHYECKHM 3aHITHSM, BbINOJIHCHUC HHIMBH/LyTbIO-
ro 3ajanus (pedepart), 0/ AroTOBKA IIPE3CHTAIMH JIOKIIa/1a.

[IpopaGoTka BOIPOCOB, BBIHOCHMBIX HA CAMOCTOSTE/IBHOE H3YUCHHC COCTOUT B H3YHCHHH.
KOHCIIEKTUPOBAHUH W aHAJIU3E JINTEPATYPHBIX HCTOUHNKOB.

BO[’I[)OC[)[, BbhIHCCCHHBIC HA CAMOCTONTCILHOC H3YHECHHC

1. MeHe/KMEHT B YCJIOBHSIX CEPBUCHOM YKOHOMMKH

2. OcobGeHHOCTH MEHECKMEHTa B TYPH3ME H TOCTUHHHYHOM Ou3Hece

3. VYmpasieHue ceTeBbIM OH3HECOM B HH/YCTPHH TYPHU3Ma

4. VupapieHHE IESTEbHOCTLIO NPEIPHSTHI TYpH3Ma M TFOCTHHHYHOrO OusHeca Ha OCHOBE
¢dpanuaizuura

5. Vipapasiolie KOMIAHUH B HHLYCTPUH TYpPHU3Ma

6. OcoOEHHOCTH CTpATErdy M TAKTHKH MEHE/UKMEHTA NPEANPHITHH TypH3Ma M TOCTHHHUHOIO
OuzHeca

7. OpraHu3alMOHHBIC CTPYKTYPbI YIIPaBJICHHs IPE/UIPHATHH TypU3Ma

8. OpraHu3alMOHHBIC CTPYKTYPbI YIIPABJICHHS NPENPUATHH TOCTUHUMHOTO OH3HEca

9. Moyelih MeHe pKepa e ITPUATHI TypH3Ma U FOCTHHHYHOTO OM3Heca

10. OcobeHHOCTH OLEHKH YPPEKTHBHOCTH MEHE/DKMEHTA NPE/UIPUSITHIT TYPH3Ma H FOCTHHHTHOTO

Ou3Heca
3aaHud /I8 CAMOCTOSATEIbHOIT padoThl CTY/1€HTOB
Dopmuposanue epynnoco2o NOGCACHUs 6 Opeant3ayul. [ pynnosas Ounamura u co30anue KOMano
Bapuanr 1.

1. Bbl — 3aMeCTHTENh HAYaIBHUKA OT/E]A, BCE COTPYJHMKH KOTOPOTO — KEHIIMHBI B cuiy
CBOEr0 XapakTepa MM 110 KaKHM-TO JIPYIHM IIPHUHHAM Bbl HC HPABUTCCH HUKOMY B OT/ICIIC.
PyKOBOAMTENb NPE/UTAraeT BaM 3amsTh OT/1e/bHbIT KaOUHET, HO 9TO OyJeT 3arpy/IHATL Ba-
my paboTy, Tak Kak BaM HEoOXouMa HHpOpMals, HOCTYNAIOas OT OCTAIBHBIX COTPYIL-
HUKOB oTaena. Kak Bbl moctynure?

2. Uewm onpejensercs coUHaIbHO-IICHXOJIOIHYCCKHI KInMaT B KOJUIEKTHBC?

3. Jlaiite onpesieneHust CJIeAyIOMNUM OHSTHAM:

e | pyma,
e Jlunep:
e ['pymmosas CrijiOYEHHOCTh.

BapuanT 2.

1. Koiutera, ¢ KOTOpbIM BaM IIPUXOJMTCS TECHO COTPY/IHMYATD, B IOCIIC/HCE BPEMsl HAXO/IHTCA
«ie B (popmen, jeras MHOKecTBO omuboK. Hekoropoe Bpems Bbl HCIIPABIIACTC oumOKH ca-
mu. HakoHelt, BaniemMy TepIreHHIo HacTynaeT npejiet. Bbl roBopHTe:

2. KakoBo BJIMSHME COLMaNbHO-IeMorpaduyeckux (pakTopos (o1, Bo3pacT) Ha popMupoBa-
HHE TPYI0BOIO KOJUIEKTUBA?



3. Jlaiite ornpejiesnieHus CIACAYIONIHM ITOHATHAM:
e Kowmarna;
o  Gopmanbublil IHIED;
e ['pynnosas quHaMHKa.
Bapuant 3.
I. Ha c6opounom konseiiepe 0CcBOOOIMBIICECS MECTO 3aHsiia MoJlo/lad paboTuuia, OHa 1pu-
JaraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM padOTBI JIPYTHX, HO MOKAa HE MOJKET TPYAUTHCH
TaK, KaK OCTAJIbHBIC WICHBI OpHIrajibl, 3a/CpXuBas nepejaady jcraneil. Padornunsr craim
HEPBHHYATD, B GPUIajic HAYATHCH CCOPbL. UTO JIOJIKEH NPeJUIPHHATE MAacTep?
2. Uro Takoe KOJIMYECTBEHHBIH COCTAB TPY/IOBOIO KOJUICKTHBA W KAKOBA Ero yNpaBseMOCTh?
3. JlaiiTe onpeaeacHus CIe/yIOIHM IOHITHSIM
e  CouMabHO-IICHXOIOTHUECKHH KJIMMAT;
o Hedopmanbublit juiep;
e Poun B KOMaH/JC.
Kommynuxayuu 6 opeanusayuu

Bapuant 1.
1. BOT yiKe HECKOTBKO MECSIER, KAK Bbl SBISCTECHh HOBBIM PYKOBOJWMTENeM oTacna. Ojn u3

COTPYJHHKOB FOBOPHT BaM: «Sl, KOHEYHO, HE XO4y BAC KPUTHKOBATh, HO Balll MPEJUNecT-
BEHHHK yMeJI HAlTH 110/IX0/L K CBOUM COTpYJIHHKam». Bbl roBopuTe:
2. Kaxkosa npoiie/lypa IHOAr0TOBKH K IHPOBCICHHUIO JICJIOBLIX neperoBopos?
3. JlaiiTe onpeeiieHus CIICAYIOIMNM IOHSITHSIM
e KoMMyHHKaIIHH;
e OOparHasl CB3b,
e bapbepsl B 001IEHHH.

Bapuanr 2.
1.V Bac cerojiHs BaKHAs BCTpeya, O KOTOPOH Bbl YCJIIOBUIIMCH JIABHO, OIHAKO Balll HA4aIbLHHK

TIPOCKT BAC 3a/IlePikaThesl H3-3a BHE3AIHO MOCTYIHUBIICTO 3aKasa, OYCHL BAKHOTO JUld up-
Mebl. Kak BeI moctynure?
2. B ueM 3aKJIF04aI0TCs OCHOBHBIE IPABHIIA AKTHBHOTO CIIyLIaHHs?
3. JlaiiTe onpeliesieHus CICAYIOINM TOHATHSAM!:
e (OO0uleHue;
e JlekoaupoBaHue:
e KOMMYHHKAIIMOHHLIE CETH.
BapwuanT 3.
1. OanoMy M3 NOJIMUHEHHBIX HAJI0 BBINOJIHWTE CPOHMHOE 3a/1aHHE, OTHAKO OH IITIOXO cedst uyB-
cTBYeT. BBl roBopuTe:
2. Uto TaKoe KOIHUECTBEHHbIH COCTAB TPYIOBOI0 KOJLUIEKTHBA H KAKOBA €ro YIPaB/IsAeMOCTD?
3. JlaiiTe onpejiesieHHs CIEAYIONIHM TIOHSATHSIM:
e [HesepOaublibie cpe/icTBa OOUICHHS;
e [Hucxoagime KOMMYHHKAIHH,
e OTnpaBUTEb.
Momusayus u pezyibmamuenocms opeanusayuu

Bapuant 1.
1. Baiu cekpeTaph J0BOJILHO HacTo ONa3jbiBacT Ha paboTy 1 Kak/blil pas 00BACHACT 9TO JI0C-

TATOYHO YBAKHTENBLHOH MpHuiHOii. Ola XOpoIo ¥ OTBETCTBEHHO BLINOJIHACT BCC MOPYHE-
HMsI, HO M3-3a €€ ONO3JIaHii Bbl HE BCEr/la ycrepaeTe BOBPEMS HauaTh HAMCHUCHHYIO BaMH
paboty. Bam Obl He XOTEIOCH €€ YBOJILHATL, HO Cero/iHs BCE TOBTOPHJIOCH CHOBA. KakoBbl
BalIK JICHCTBUSA?
2. B uem cMmbici Teopun cripaseyinBocTn [k, Ajuiepa?
3. JlafiTe onpeesieHus CleAYIONNAM TTOHITHSIM:
e MoTug;



e [loTpebnocTu;
e  MarepnainbHoe CTHMYJIHPOBAHHE.
Bapuant 2.

1. Bel pykoBoauTellb opranu3aiiki. Baiua opranusaims nippodpesa HOBYIO Ipy30BYIO Mallim-
Hy. B oTCyTCTBHE JIMPEKTOPA IIABHBIH MEXaHHK MOpYUHII padoTy Ha HEH MOJIOJIOMY riep-
crekTMBHOMY crierranucery. Ho ora mMaumna panee Obuia obemiana noxuioMy, ONBITHOMY
BOJIUTEJII0, KOTOPOIO TAKOE pereHue Bo3MyTHiIo. [Toxunoit BojiuTes MocTaBuil JIMPEKTOpa
nepel BHIGOPOM: MITH €My OT/IAK0T MAIHHY, WM OH YXOJMT HX Opranu3aiii. KakoBbl Baliin
JeHCTBHA?

2. Kakue cocTaBiisioie BKIIOYAET B cest IPOLECe MOTHBAIMH JTMUHOCTH?

3. Jlafite onpejiesicHust CICLYIONIAM TTOHATHSM:

o Crumym;

e  MoTuBanus;

e Hemarepuasibnoe CTUMYJIMPOBAHKE.
BapuanT 3.

1. OjHH M3 BalIMX COTPYAHHKOB OBOPHT BaM: «HTO K€ KacacTcsl CHHIKCHHA MOMX pE3yJibTa-
TOB paboThl, O KOTOPOM BBl MHE Ceifuac roBOPHIIM, BbI BCEr/[@ YE€M-TO B OTHOLICHHH MCHS
HeaoBoNBHBL. K yeMy ske MHe TorJia craparheda?» Bul ropopute:

2. KakoBbl 0COOCHHOCTH MOTHBAIIMK pabOTHHKA B TPYJIOBOM KOJLICKTHBE?

3. JlaiiTe ompejie/ieHust CIIEIYIONIHM TTOHSITHSIM!

e (Oxkujanue;

e  CTUMYIMPOBaHHE,

o Haxkazanue.
Kongauxmor 6 opeanuszayutt
Bapuaur 1.

1. Tlpe/utoskuTe penieHne CUTYaluu:

«ITojickaxuTe, Kak ObITh. 51 HEIABHO YCTPOMJIACH B Marasui, s ele craxep. KoueKTns Xopo-

i, pabora npasures. Ho ojiHa coTpyanui@, Ko MHE MOCTOSHHO NPUAUPACTCS, PHUCM HE 110

jelty. Buepa s He BUIEpIKAa M BbICKa3aa eif cBoe MHEHHE Ha 9Ty cutyaruio. Ha uro nosytu-

J1a OTBET, UTO s BOOOLIE HE MOTY UMETh CBOETO MHEHHMSI, T.K. f CTaKep, M B JIOOOM cllydac s He

npasa (Jlaxe eciu npapa). [IpudeM 5Ta jKeHIIMHA cama padoTaeT HElaBHO, HO OHA I10/pyTa Ha-

mero jupekrtopa. M nocieaneit (ppasoi ona jana MHE NMOHATH, KTO Takas OHa W KTO 5. Dpasa

Obia taxas: "SI BHKY, ThI HE XOuelllb TYT padoraTs?"»

2. Kakos npouecc pazsutust KoH(umkra?

3. Jlaiite onpeaeneHus cie/lylOmuM MOHITHSIM:

o Konduinkr;

e Crparerist BbIX0/1a M3 KOH(JIHKTA;

e  DBHYTPHIMYHOCTHBLIA KOH(JIMKT.
Bapuant 2.

1. Ilpejutoxure pelIeHHe CHTYAIMU:

«Y Mens cefiuac KaK pas cJIOXKHas CHTYallMs, He 3HaI0, Kak ceds BecTH. B kabunere 8 ueso-
BEK. BCE CNAKOT BHJL, YTO JPY’KaT JPYr C JAPYrOM, HO [PH YbHM-JIMO0 KOCSAKE, BCE BAIAT BCE JIPYT
Ha JIpyra, MoKeTe cebe MPEICTaBHTh, ITO B3pOCIible JiojH!

Ho camoe yskacHoe, HAYQJIbHHK OT/e/1a 00IaeTest TOJIbKO ¢ JIBYMs IIABHBIMU CHELHaINCTa-
MH, KOTOPBIE SIBJISIFOTCS CAMBIMH Y/KACHBIMH CIIIETHHKAMHM W II0JUIH3aMH. Y HAC B3aUMHas HCIPH-
S3Hb, T.K. 51 CBCTIIbII Y€JIOBEK, OTKPBITBIH H JPYKEIIOOHBIH, HO U HE TPANKA Kakasg-To, a OHM Ha-
0GOpOT. $1 MM HMUEro HUKOIJIA IJIOXOr0 He JIeala, a OHH BCYHO MBITAIOTCH HAHTH MOH KOCHK.
[IpryeM s BBINOJHSAIO CBOIO paboTy oueHb Xopouo. Ho 3aT0 4acTo BHKY MX HCKOMIICTEHTHOCTh!
HelaBio H3MEHHJIOCh OTHOLLICHHE KO MHE CO CTOPOHBI HavdallbHUKA B [JI0XYIO CTOPOHY, A yBepeHd,
YTO TO M3-3a UX "TIpaB/AUBLIX" pacckasos. He 3Hato, 4To JeIaTh, KaK 5TO BCC paspelinTh,

2. KakoBbl BO3MOKHbIE [10CJICACTBHSI KOH(IIMKTA?



3. JlaiiTe onpesesicHus Ce/lyIoOnHMM TOHATHSIM:
o  ODyHKIHMOHAJIBLHBIH KOHQIHKT;
e MexIu4HOCTHBIH KOH(IUKT;
¢ Komnpomuce.
Bapuant 3.
1. Tlpeioxure penieHHEe CHTYAlHH:
«Y mens KoH(IJIMKTA HAOPSIMYIO He ObLI0, [IPOCTO s CHJENa B KOMHATE, [JIE KPOME MCHST OBLIO
emé 5 corpyanun. Onu pasropapuBain Bee 8 yacoB B aenb(!) ja eute npu padoTalomeM paino.
[loToM ojiHa jl0rajlalack BKJIIOYHTL BTOPOE PajMo, T. K. MepBoe e He YCTpauBasio. Ay McHs
Kyua paboTbl, MHE BCE ATO MEIIAET MPOCTO yikacHo. Kak ObITh?»
2. B ueM NoJ0KHTEIbHBIE CTOPOHBI KOH(JIMKTOB B Opranu3aiuu?
3. Jlaiite onpeneneHus CIEAYIOINAM MTOHATHAM:
e Jlucdynxuuonaabubiit KOH(IHKT:
e MexrpynnoBoi KoH(IHKT;
e  CKpoITBIH KOH(IIMKT.
Hamenenus 6 opeanuzayuu i OpeaHu3ayuonnoe pascumue
Bapwuanr 1.
1. Bpl BeICTYnaere mepejl MmojuMHeHHbIMKA, OOBACHAS CBOIO NPOIpaMMy H3MCHCHHH, KOTOpbIE
BBl XOTHTE IIPOBECTH Ha NPENpPHATHH. M3 3aja CIBIIHTCS capkacTHueckuil Bosrmac: «/la
KOMY 3TO Ha/107» Bel rosopure: B
2. Tlouemy HeOOXO/IMMbI H3MCHEHUS B OpraHusaiuu?
3. Jlaiire onpeaeneHus eIy OUIHM ITOHATHAM:
e lizmenenus B opranusaiiiu;
e COMnpOoTHBIIEHUE U3MCHCHHAM;
e Jloruueckoe cOnpoTHBIEHHE.
Bapuanr 2.
[. B cBA3M ¢ TSKENBIM [10J0KEHHEM OPraHU3allnid B HEH MOSBIISETCS BHEIHHH yIPaBISIOUIHH
110 GAHKPOTCTBY, JIOBOJILHO MOJIOJOH YENOBEK, HO YK€ HMMCIOIMA JI0CTaTOYHBIH OIBIT
VIpaBJIeHUss B COBPEMEHHBIX YCJIOBHAX. Lro ueinb — 1oMOoYb HMPEUIPUATHIO MPEOIOJICTD
CII0MKHBIH 1epuol. JIMpekTop JKe ITOro MpeUIPUsTHS BCSUECKH MPEISTCTBYET JICHCTBHAM
YTOro YeJioBeKa, IoJIaras, YTo ero HanpaBuiM JuUls pasopeHust opranuzamnn. Kaxum oOpa-
30M OOBSCHHTE JIMPEKTOPY MOJIOKUTEbHBIC CTOPOHBI BHEIIHETO YIPABICHUS H ITPHOOpE-
CTH B €ro JIMIE COIO3HUKA?
2. KakoBa polib MeHe/KEpa B peai3allii Ipolecca Oprann3allMOHHbIX H3MCHEHHHA?
3. JlaiiTe onpeneneHus Cae/LyOMNUM MOHATHSIM!
o [lcHXOJIOrHYECKOE CONPOTHBIICHUC,
e PasMopaxkuBaHHC,
e  OpranusallMOHHOE Pa3BHTHC.
Bapuanr 3.
1. dupma ocBaWBaET BBIIYCK HOBOIO IPOJIyKTa U, YTOOBI ONEPE/IMTh KOHKYPEHTOB IIPH BHIXO-
JI¢ Ha PLIHOK, BBIHYIK/IEHA HAJAIUTL paboTy B ABE CMCHLL Kak pyKOBOAWTENL BBl 10JIKHbI
OJIYYHTh TIOUICPIKKY KoJutekTuBa B 5ToM. Ha obuem coOpannu Bbl roBopHTE:
2. Tlepeuncnure BUJIBI OPraHU3aIlHOHHBIX H3MEHCHHA?
JlaiiTe onpeenenust Cle/yOInM MOHITHSM:
e  COIMOJOrHYECKOE COPOTHRIICHHE;
e  3aMOpaXHBaHME,
e (CTepeoTHIbl.

(8]

@ont onenounbix Marepuanor (GOM) s npoBedAeHHs arTecTallid YpoBHS chopmupo-
BAHHOCTH KOMIICTEHLIMI 0OYUaIONMXCs 110 JUCHUIUIHHE 0(QOPMIIAETCS OTICITBHBIM JOKYMEHTOM.



6. YAEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECHEYEHHWE

JIUCIATIJIMHDI

6.1. KnuroodecneyeHHOCTh

Haumenosanue nureparypsl: aBTop, Ha3BaHue, B U31anus, Hiaa-
TENLCTBO

["on
W3 1aHKst

KHHUIOOBECITEYEHHOCTh

Hanuuwe B 5neKTpOHHOM KaTa-
Jore DbC

OcHoBHas auTepaTypa

. MotTblmHa, M. C. MeHe/KMEHT B COLMAILHO-KYJILTYPHOM cep-
BHCe 1 TypH3Me : yuebuni i By3os / M. C. Moteiumna, A. C.
Boabwakos, B. M. Muxaiinos ; noa penakuuneit M. C. MoTbILIHHOI.
— 2-e u3L., Mcnp. W aon, — Mockea : M3narensctso [Opaiit, 2021, —
282 ¢, — (Bricuiee obpazosane). — [SBN 978-5-534-10440-0. —
Teker : aekrponnblii // DbC IOpaiit

2021

https://urait.ru/beode/475046

2. Cxobkun, C. C. MeHeDKMEHT B TypH3ME © YHCOHHK H MPAKTHKYM
s By308 / C. C. CxoGkuH. — 2-¢ u3jL., ucnp. u non. — Mocksa : H3-
narensetso tOpaiit, 2021, — 366 c. — (Boicinee odpasosaHiie). —
ISBN 978-5-534-07713-1. — Teker : anexrpoHHbiii // DBC 1Opaiit

https://urait.ru/bcode/472711

3. Menepxment. [paktikym : yuedHoe nocodue ans Bysos / 10. B.
Kyaueuon [u ap.] ; non penakuneii 10. B. Kyaznenosa. — Mocksa .
WManarenserso HOpaiit, 2021, — 246 c. — (Boicinee obpasosanue). —
ISBN 978-5-534-00609-4. — Teker : snexrponubiii / DbC 10Opait

2021

https::’,’urail.r'u/bcodé'.i116950()

JlononHuTebHas jurepaTtypa

1. Hukonewko, 1. ', OpraHuzains rocTHHMUHOro J1e1a : YHeOHUK 1
npaxktukym anst 8y308 / [1. T'. Hukonenro, E. A. lamun, 10, C.
Knioepa, — Mockga : Manarenscrso [Opaiir, 2021, — 449 ¢. — (Bbic-
wee odpaszosarue). — [SBN 978-5-534-10614-5. — TekcT : 2/1eKTpoH-
nwiit // DBC Kpaiir

l1ttps://urait.ru/bcode/475778

2. MeHeKMENT: METO/bI NPUHATHS YIIPABIEHUECKHN PCLICHHUI
yueGHoe nocodue s cpelHero npodeccHoHanbioro oopasosats /
[1. B. MBanoB [u ap.] : non penaxuueii [1. B. Meanosa. — 2-¢ u3n.,
uenp. W o, — Mocksa : Manarenserso [0paiit, 2021. - 276 ¢. —
(IMpodeccuonanshoe obpasosanue). — [ISBN 978-5-534-13050-8. -
Texker : snexrponnblii // ObC Opaiit

hitps://urait.ru/bcode/475768

3. boronto6os, B. C. MUHAHCOBbII MCHEIKMEHT B TYPU3ME 1 FOCTH-
HUUHOM Xo3siicTse @ yuebHnk win Byzos / B. C. boromodos. — 2-¢
w3, uenp. u aon. — Mocksa : Msnartenscrso 10paiit, 2021, - 293 ¢.
— (Boicuiee obpazosatue). — [SBN 978-5-534-07413-0. — Texer
sjiektpontbtii // DBC 10paiit

https//urait.ru/bcode/471240

4. Jlextapb, I'. M. Cranaaprusaius, ceprudukauns, knaccupukauns
B TYPHUCTCKO# M FrOCTHHUYHON WHAYCTPHH © yueOHoe nocobue ans
By308 / [. M. lexTspsb. — 4-e U3/, nepepad. u aon. — Mocksa @ Hs-
natenseTso 10paiit, 2021, — 412 c. - (Beicwee obpasosaniue). -
ISBN 978-5-534-12232-9. — Tekcr : aaekrpotHblii // D5C Opaiir

2021

https://urait.ru/becode/4 71505

6.2. llepuonuuecKie U3anus

1. Menemxment B Poccun 1 3a pydexxom™

2. [1poGieMbl TeOpHH W IPAKTHKH yIpaBjicHus *
*—umepamypa uz ¢honoa oubnuomerxu Bal’y

6.3. Unrepuer pecypesl

1. www.consultant.ru — CuipaBouno-npasosas cucrema «Koncynprant [lmoce»
2. http:/library.vlsu.ru/ — caiiT Hayunoit Gnéimorexkn Bal'y

= L

https://www.grebennikoff.ru/product/24/ — MoTusaius v oriara Tpy/ia
https://rjm.spbu.ru/ — PoccHiCKui sKypHai MCHEKMENTa



5. https://e.uprpersonal.ru/ — Daexkrpontblii kypHan «CripaBo4HHK M0 YNPaBICHHIO MEPeoHa-
JIOM»

6. https://www.hr-director.ru/ — Kypuan «HR-anupekrop»

7. http://www.hr-journal.ru/ — Unrepner nsaatmne no ynpasieHHIo NepcoHaiom

8. https://hr-portal.ru/ — Ynpasienue nepconaiom, oLeHKa, aTTecTaius

9. http://hr-elearning.ru/ — otpacnesoii xypHai «HR no-pycckm»

10. http://ecsocman.edu.ru/ — ®ejiepanpnpiii 00pa3zoBaTebHbIR OpTal « IKOHOMHKA, CO-
[IHOJIOTH s, MCHE/IKMEHTY

11. http://www.scopus.com/ — Gubnnorpaduueckas u pedepaTnsHas 0asa JaHHbIX Hay4-
HBIX yOIHKanuii Scopus

12. webofscience.com — 0aza JIAaHHBLIX MEKIYHAPOIHBIX HHJIEKCOB HAYUYHOIO IIMTUPOBAHUS
Web of Science

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIIUHBI

Jlna  peanuszaiu  J@HHOH JIUCHMIUIMHBI  MMEIOTCSA  CHICIMAIbHBIC  [TOMCLICHHA Ul
NMPOBEACHHUS 3aHATHIl  JIEKIMOHHOrO THIA, 3aHATHH  I1PAKTHUECKOTr0/1adopaTopHOro — THIIA,
PPYNTOBBIX M MHAMBHJIYAJILHLIX KOHCYJNBTALMHA, TEKYHIEro KOHTPOJs W IIPOMEKYTOUHOH
aTTecTallid, a TAaKXKe IIOMEIIEHUs JUIA CaMOCTOSTeJIbHOH padoThl: ayJIMTOPHH, OCHAIICHHBIC
MYJIBTH-Me/(Ha 000pYI10BaHHEM, KOMIIBIOTEPHbIC KIIACCH! C JIOCTYIOM B MHTEPHET, ayJAuTOpHH O3
CIELHAIIBHOrO 000PY/10BaHUSL.

[lepeuenb UCIIOIBL3YEMOTO JIHIIEH3HOHHOIO NPOTPAMMHOI0 00eCICUCHHS:!

naket MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «Koncyaprant [Tmocy (uucrammposansii pecype Bial'y)

[Ipumeuanue.

B COOTBETCTBMM ¢ HOPMATHBHO-IIPABOBbIMM ~aKTaMH JUisi HHBAIHAOB M JMIL C
OrpaHHYEHHBIMH BO3MOKHOCTSMH 3/0POBBSI TIPH  HEOOXOJMMOCTH TECTHPOBAHKE MOKET ObITh
NIPOBEICHO TONLKO B MMCbMEHHOI HITH YCTHOH (popMe, a TakKe MOTyT OBITh HCTIONB30BAHBL JIPYTHE
MaTepHaibl KOHTPO/IS KadecTBa 3HAaHHIL, IPEyCMOTpeHtible padoyei 1porpaMMOi AUCUHILIAHBL.
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