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1. HEJH OCBOEHMA JNCHHAILIARDI

Llemp10 OCBOSHHUS JUCHHILIHAHEL «Y IpaBJIcHAE NPOCKTaAMI» SBJISETCS POPMUpPOBaHHE ¥ 00Y-
YAIOMUXCA CHCTEMEI 3HAHHH OCHOB METOHOJNOTHH H TEXHOJOTHH OPraHH3aIllHOHHOI) TPOEKTHPOBA-
HHA M YIOPaBlIeHHE NpoeKTamHu, GopMupoBanue AudGepeHIMPOBAHHBIX HO YPOBHSIM KOMIIETEHLIMH,
npodeCCHOHANBHEIX YMEHHH, HABBIKOB JUI CAMOCTOSTENLHOTO IPAKTHYECKOTO OCYIIECTRICHHS,
IUIAHUPOBaHUSA M OpTaHU3AIUH PA3THIHBIX IIPOEKTOR.

3agaum:

= PasbACHHTDL CYITHOCTE VIIPABICHHA IIPOCKTaMH KaK ABJICHHA H O3HAKOMHTBCA C BH-
JaMH INaHupOBaHHA.

- CIIOCOOCTBOBATE NIPHOOPETEHMIO HABBIKOB NPUMEHCHHA H PeaH3alHH IIPOSKTOR B
CEPBHCHOM ICATENEHOCTH.

- PacKpBITh CYIHOCTE, CTPYKTIYPY, IPHHOMIIEL, (YHKIHH, OCHOBHBIE CYOBEKTE] # 00B-
€KThI IIJIAHUPOBAHHSA MPOSKTOB.

2. MECTO JUCHMILIMHLBI B CTPYKTYPE OIIOIlL
Jucnunnrna «YTpaBieHle IpOEKTAME» OTHOCHTCS K 4acTH y4eOHOro miuaHa, Gopmupye-

MOH ydJacTHHKaMH 00pa3oBaTeNbHBIX OTHOIICHMH, MporpamMMbl OakanaBpHaTa II0 HAIPaBIICHHIO
43.03.02 «Typuam».

3. IVIAHUPYEMBEIE PE3YJBTATEI OBYUYEHHUA IO JUCHUTUIMHE
IltaHupyeMble Pe3yIbTATE 00yYeH s M0 THCITMILTHHE, COOTHECEHHBIE ¢ IIAHHPYEMEIMHA PE3YJIbTa-
taMu ocBoerusg OTIOII (koMneTeHMAIMEA H HHARKATOpaMy ZOCTHXKEHHAS KOMIIETCHITHHA )

dopmupyemeie | [InagupyeMsble pe3yabTaThl OOyYEHHs 10 JUCIHUILIKHE, Haumenosanue
KOMIICTEHITHH B COOTBETCTBHH ¢ HHAHUKATOPOM JOCTI>KCHHS OIEHOYHOI0
(xonm, KOMIIETEHI[HH cpencTea
COJIepKaHue Wunukarop noctixenns | Pesynbrare: 00y4eHus 1o
KOMIIETEHITHH) KOMIIETCHIIH OVCHUILINHEE
1 2 3 4
YK-9 VK-9.2. ¥MeeT npuMeHATE | 3HaAeT: TecToBBIE BONIPOCHI,
CnocofeH npu- | SKOHOMHYECKHE 3HAMUA - METOIBI OLIEHKH dbek- IIPaKTHKO-
HUMaTh 0D0OCHO- | DU BBINOJHEHUH IPAKTH- | THBHOCTH IIPOEKTA; OpPHEHTHPOBAHHEIE
BaHHBIE 3KOHO- | YECKUX 3ajad; IPHHEMATh | YMeeT: 3aIaHMsL.
MHYeCKHe pellie- | 000CHOBaHHBIC 3KOHOMH- | - OLICHHBaTh 3(P(EeKTHB-
HUS B PA3IHYHBIX | YECKME PEllleHHs B pas3- HOCTH [IPOCKTA;
obnacrsx JXi3He- | NTHYHBIX oOnacTsax xu3He- | Brageer:
NEATENBHOCTY | AEATCABHOCTH - HABBIKAMH IPHUMEHCHUA
METOJOB OLEHKH 3(ek-
THBHOCTH IPOEKTA.




I[Ipomomxerne TabIHIIBL

1 2 3 4
[1K-2 IK-2.1. Hcnone3zyer Me- | 3HaeT: TecToRBIE BOIIPOCH],
CrocobeH npoek- | TOABI H TEXHOJOIHH Ipo- | - (asel, CTajdH, 35Tansbl ITPAKTHKO-
THPOBATh 00BEK- | EKTHPOBAHHS  HEATENBHO- | KM3HCHHOTO IMKJIA TpO- | OpPUCHTHPOBaHHBIE
THI TYPHCTCKOH | CTH TYPHCTCKOIO IIpel- | €KTa; 3aIaHHs

JCATCIIEHOCTH

IPHATHS.

Ymeer:

- pazpadarkeIBaTh U pac-
CUHTBIBATEL CETEBO# Ipa-
(G HK IpoeKTa;

Braneer:

- METOJaMH YIIPaBJICHUA
PHCKOM;

IIK-2.2. OuenuBaer 3p-
(beKTHBHOCTE ILIAHHPOBa-
HHS 110 pa3iu4YHbM Ha-
IIPaBJICHHAM IIPOEKTA.

3HaeT:

- TIOHATHS CETEBOI'O Ipa-
¢duKa npoekTa;

VYmeer:

- OIIPEIEIAT PAdOThI
KPHTHYECKOTO ITYTH,
CTpOMTB Auarpammy ['an-
Ta;

Baaneet:

- HABHIKaMH OMpeACTeHHs
paboT KpUTHYECKOIO IIy-
TH, [OCTPOCHHSA  JHa-
rpammel 'anTa.

TecToBBIE BOIPOCH],
MPaKTHKO-
OpPHEHTHPOBAHHEIE
38 TaHEA

ITK-6
CocobeH pac-
CHHTHIBATh ¥ aHa-
JM3UPOBATh 3a-
TpPaThI JACATEIb-
HOCTH OpraHn3a-
[IHH TYPHCTCKOHR
HHIYCTPHH, TY-
PHCTCKOTO Tpo-
IOyKTa B COOTBET-
CTBHH ¢ TpeDoBa-
HUSMH OTPeOH-
TN U (UIIH) Ty-
pHcTa, 000CHO-
BBIBaA dPex-
THBHBIC YIIPaB-
JEHYECKHE pelie-
HES

[TIK-6.4. ®opMupyeT I1a-
HOBEIE TIOKA3aTeNd B Jes-
TEALHOCTH  IPEIIIPHATHS
HHAYCTPUE TYPH3Ma H TOC-
TEPHUMCTBA.

3HaeT:

- METOABl OLIEHKH pEeHTa-
OCNBHOCTH, OKYIIAEMOCTH
IIPOEKTa;

YmMmeeT:

- TpHUMEHATH METOHEI
OLIEHKH PeHTabeNbHOCTH,
OKYTIAEMOCTH IIPOEKTa;
Bnajeer:

- HaBBIKaMH NPUMEHCHHS
METOJOB OIIEHKH peHTa-
GeNpHOCTH, OKYIMacMOCTH
[IPOEKTA.

TecToBEIC BOIIPOCHL,
[IPaKTHKO-
OPHCHTHPOBAHHEIS
3aJaHusA




4. ObbEM U CTPYKTYPA JTUCHUILIHHBI

TpynoeMKoCTh MUCIUIDTHHEL COCTAaBIIIET 5 3a49eTHRIX euHHl, 180 gacos

TemaTHuecKui UIaH

popma o0y4eHHS — 0UHAA

KonraktHas pabota Q@opmbl
00yJaIOIuXCs TEKYIOETO
¢ NearoruIecKuM KOHTpOS
s pabOTHHKOM = YCIIEBAEMOCTH,
) = | = = dopma
el S E | Eidxs|35e y
Ne HaumenoBanue teM u/ummx 8| 8 =l 3| EE TPOMEKYTOTHOH
1/ | pasenos/TeM DUCIMIUTMEEL Z| = . 8 21 52| 2% arrecTallin
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1 Tema 1. OcHOBHBEIE TOTIOXKEHHS | 5 1-2 |2 4 11
YIIPaBJICHHS IPOSKTAMH
2 | Tema 2. OxpyxeHue, mponecc |5 (13-4 |2 1 4 11
yIIpaBIEHHS NPOSKTaMH
3 Tema 3. Masectupopanus ka- |5 | 5-6 |2 4 11 Peiitunr — xou-
IHTANa B IPOCKTHI TponbNel
4 Tema 4. Tpamuionnesre MeTo- |5 | 7-8 |2 4 2 11
Ibl OLCHKH 3(P(EKTHBHOCTH
HHBECTHIHOHHOTO POEKTA
5 Tema 5. CoBpeMeHHBIE METOOBI | 5 | 9- 2 4 2 11
OICHKH ) PEKTHBHOCTH HHBE- 10
CTHIIHOHHOI'O [IPOEKTA
6 Tema 6. OcHOBBI KaneHmapHo- |5 | 11- |2 4 11 Pelitunr — xon-
TO INIAHHPOBAHUA IIPOSKTOB 12 TpoJIbNe2
7 Tema 7. Buapl ceTeBBIx MOme- | 5 13- |2 4 2 11
ne# 1 0COHEHHOCTH UX pacueTa 14
8 Tema 8. Meroas! ananuza po- | 5 | 15- | 2 4 2 11
€KTHOTO PHCKa 16
9 Tema 9. MeToars! OLeHKH peH- | 5 [ 17- |2 4 11 PelTUHT — KOH-
TabeTEHOCTH, OKYTIaeMOCTH 18 TponbeNe3
MPOEKTa
Bcero 3a 5 cemectp: 18 |36 8 99 Dx3amed (27)
Hannure B nucuunnuue KIVKP -
Htoro no muciMnmnye 18 136 8 99 Ox3ameH (27)




Temaruueckuit nian
dopMa 0GydeHHSE — 0HO-32049HAA (YcKopeHHAH 3 r. 6 Mec.)

Konraxrnag pabora Qopmsl
00 yJaIOIHXCS TEKYILETO
€ OeJarorH4ecKuM KOHTpONA
g pabOTHHKOM = yCIEBAEMOCTH,
o| B sl Ely |2, g
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1 Tema 1. OcuoBHsle nomoxenust | 4 | 1-2 12
YHIPaBIECHHS HPOEKTaMH
2 | Tema 2. Oxpyxenue, nponece |4 | 3-4 12
YHPABJICHHUS IPOCKTAMHE
3 Tema 3. MuBecTupoBanua Ka- |4 | 5-6 12 Pefitunr — xon-
HTAJIA B IPOCKTHI TpossNe ]
4 Tema 4. TpaguuuoHHble MeTO- | 4 | 7-8 2 12
Opl  OLEHKH 3(¢eKTHBHOCTH
HHBECTHIHOHHOTO TPOCKTA
5 Tema 5. Coppemennrie MeTonel | 4 | 9- 2 2 13
olleHKH 3¢ peKTHBHOCTH HHBE- 10
CTHIIHOHHOTO IIPOSKTa
6 Tema 6. OcHoewl kanespapuo- |4 | 11- 2 12 PelTHHT — KOH-
IO MJIAHUPOBAHUA [IPOEKTOB 12 TpoabpNe2
7 Tema 7. Buner ceresprx Mone- |4 | 13- 2 2 12
nel 1 0coOCHHOCTH MX pacdeTra 14
8 Tema 8. Merons! aHanuza npo- |4 | 13- 2 2 13
€KTHOTO pHCKa 16
9 Tema 9. Meronel onesku pesn- |4 | 17- 2 2 13 PeliTuur — KoH-
TaleIEHOCTH, OKYIIaeMOCTH 18 TpoabNe3
TIPOEKTA
Bceero 3a 4 cemectp: 12 |12 8 111 | Oxzamen (45)
Hannune B qucumnauge KIT/KP
HToro no JUCIALIMEES 12 |12 8 111 | Ox3amen (45)




Conepmaﬂne JIEKIMOHHBIX 3aHATHH 110 JHCIHILTHHE

Tema 1. OcHoBHBIC NOJIOKEHHE YNIPaBJIeHHS IPOEKTAMH.

Coaep:xxanue remel. [IoHATHE «OpPOEKT», OTIIMYNTEIBHEIC YEPTHl MpOEKTa. Y CHICHHE Ka-
KAX (paKTOPOB BEI3BAJIO MOABICHHE METOOIOTHH YIIpaBlIeHH pockTaMA. CpaBHUTENBHAS XapaK-
TEPUCTHKA MEPAPXHICCKOH ¥ MaTpUYHOM CTPYKTYpP opraHusanui (0COOEHHOCTH, IIPEHMYLIECTBA,
HejpocTaTky). Korna HyXHO NMPHMEHSTH METOAOJIOTHIO YIPABJICHHA NPOEKTAMH? AJBTCPHATHBEI
METONOJIOTHH YNpaBIcHHUS TpoekTaMH. CYIHOCTE METOJAOIOTHH YIpaBleHHs npoekTamu. [lupa-
MHIZ OpOEKTHOIO MeHeIKMeHTa (MeXaHH3MEBL, HHCTPYMEHTHI, METOIBI, CPEACTEa, (PYHKIHH
YIIpaBJICHHs IPOEKTaMU).

Tema 2. Oxpy:keHHe, IPOIECC YIPABICHHAS MPOEKTAMH.

Coaep:xanne Tembl. OXpy)XeHUe yIpaBlneHUs npoekTamMH. [IpoeKTHBIH aHalu3 H OBe ero
OCHOBHBIX (OpPMBL. DKOHOMHYECKHI aHAIM3 M €ro MeTOAblL. AHAIU3 CTPYKTYPh! OPraHH3ZHMH.
KonuenTyaibHbIH aHajId3 M €ro MEeToAbl. JKoNoruuyeckuil ananus. DunHaHcopbl aHanu3. Cxema
mpoliecca YOpPaBlIeHHs NpoekTaMH. B3amMocBA3p NPOM3BOACTBEHHOTO JKH3HEHHOTO IHMKNIA, JKH3-
HEHHOTO ITMKNa ToBapa /YCIYrd, )XU3HEHHOTO TMKNIA NpoekTa. [ToHaTHe KU3IHEHHOTO [KIa TPo-
exrta. Pa3bl KU3HEHHOTO LIMKIa MpoekTd. [[pobiieMbl npoekTa.

Tema 3. HHBeCTHPOBARHHS KAIINTAJIA B IPOEKTHI.

Coaep:xanne reMbl. UeThipe 2Tana QHUHAHCHPOBaHUA TpockTa. [loHATHE «HHBECTHIIHHY,
«auBecTopy. TUIB HHBeCTULHH. BHIB HCTOUHHKOB HHBECTHLHN M WHCTPYMEHTHI MX B3aHMOJEH-
CTBHA ¢ IpoeKToM. Cxema MHBECTHLIHOHHOTO Iipomecca. GopMel kanuTana. Cxema KU3HEHHOIO
[MKJIA IPOCKTA, XapaKTePHbIE TOYKH M OTPE3KH HA HEH.

Tema 4. TpaauIHOHHBIE METOAbI OLIEHKH 3(/peKTHBHOCTH HHEECTHIHOHHOIO
NPOEKTa.

Conepkanne Tembl. CeMb IAros NpuHATHS perieHuil 06 3¢ PeKTHBHOCTH HHBECTUIUOH-
HOro ITpoekTa. MeToasl $HHAHCOBO — IKOHOMHYECKOH OIEHKHU MpockTa. |paluiiuoHHBE (METOX
CpOKa OKYIIacMOCTH, MeTol Ko3(Q(dHIHEHTa TOCTOREPHOCTH, METO PacdeTHON HOPMBI BO3BpaTa
HHBeCTHIINH). OTIHYHE OYXTAITEPCKOro y4eTa OT GHHAHCOROTIO aHAIH3a.

Tema 5. CorppeMeHHbIe MeTObI OIEHKH 3(pPeKTHEHOCTH HHBECTHIIMOHHOI0 NPOEKTA.

Coaepxanne TeMbl [loHSTHA JUCKOHTHDOBAaHHA, KO3(GpHULIMEHTa IUCKOHTHPOBAHHSA,
CTaBKM AMCKOHTHPOBAHUS. YUeT JieHer BO BpeMeHH. PacueT cloKHOTO npoleHTa. byaymas crou-
MOCTE CETOJIHSIIIHUX [IEHEXKHEIX BIOkeHHH. CeroaHsHIHAS CTOMMOCTE OYYIIEro AEHEXHOro Io-
TOKa. YHCTHIM JeHEKHBI MOTOK BO BpeMeHH. YucTas NpUBEACHHAS CErOJHAINHASL CTOUMOCTE HH-
BECTHNMOHHOro IpoekTa. CopMynsl pacueTa $akTOpoB (PUHAHCOBOM M 3KOHOMMYECKOM OIIEHKH
IIPOEKTAa.

CoBpeMeHHBIE (METOM YHCTOH HPHBEACHHOH CTOMMOCTH NPOEKTa, METOA BHYTPEHHEH HOp-
MBI OKYNIa€MOCTH, METO/ COOTHOIIEHHS BRIFO/ M 3aTpart). [ paduyeckas B3auMOCBA3b YUCTOM IpH-
BEICHHOH CErONHSINHEH CTOMMOCTH MHBECTHLIHOHHOIO [IPOEKTA H BHYTPEHHEH HOpPMBI JOXOIHO-
cTd. Pacuer craBku muckoHTUpoBaHHUs. OOLIHOCT: M Pa3IHYHs (MHAHCOBOM M 3KOHOMHMYECKOH
OLIEHKH IIPOEKTa.

Tema 6. OcHoOBEI KaJlcHIapHoOoro IIJIAaHHPOBAaHHA ITPOCKTOB.

Coaep:xanne TeMsl. Bunpr nnanoB. HazHaueHne W CyIIHOCTE KAllEHNAPHOTO MIAHHPOBA-
aust. Llens xanenpapraoro miana. [loHstus pesepsa paboThl, IIHTENBHOCTH paboThl. DTalnbl paspa-
GoTky [U1aga. GOPMBI LIPECTABICHHA PE3YJIbTATOB [UIAHUPOBAHUSL.

Ileny cTpYKTYpHpORaHMS NpoeKTa. MeTonsl pa3paboTKH CTPYKTYPH! paboT npoekra. Hau-
6olee pacpocTpaHeHHEIe OMMOKH B IPOLecce CYPYKTYPUPOBAHHS.



Tema 7. Buap! ceTeBbIX MojeIeH H 0COOCHHOCTH HX pacyeTa.

Conepmauue TeMbl. OCHOBHEIE THIIBI CETEBEBIX MOJOEIICH. Hpejj[CTaBJ'IeHIer pa60T B CETH.
IIpaBuna pacyera mpsaMoro u o6paTHOTO X044, IOJHOTO U CBOOOAHOrO pe3epBoB BpeMeHH. Pacuer
KpuTHyYecKoro myTH. [IpuMep pacdera ceTeBoro rpapuxa.

[IpuMeneHue muarpamM ['aHTa B yIpaBli¢HHH NpoeKTaMH. CpOKM M MOMEHThI BPEMEHH B
CHCTEME KaJleHJapHOTo ILUIaHUpOBaHM. J(ONyIeH!s npyu OHEHKE peanbHOM ANMUTENLHOCTH paboT.
BapHaHTbI BI>I60pa 0az0BEIX H TCKYUIHX IUIAHOBBIX JIAT. I/IHCTPYMCHTBI KOHTPONA 32 X040M ITPDOCK-
Ta.

HpHBeHeHI/Ie IIapaMeTpOB KAJICHAAPHOO IJIaHa B COOTBETCTBHC € 3aJaHHEBEIMH OIpaHHYC-
HUAMH. DaKTOpHL, IPHHAMACMEIE B PACYET LPU COCTaBIEHUH pacnucaHuil. OrpaHnyeHus, HaK/a-
ABIBACMBIC PEANIBHEIMHA YCIIOBHAMH Ha NAThl.

MeTtonarl cxaTHg pacm{caHHI‘fI. Pacuer cTouMoOCTH OpOCKTa H YIIPAaBICHHUC ClO. OCHOBHBIC
CTOMMOCTH paboT MPOEKTA. DTAIb IIJTAHKPORBAHMS pPealA3alliy IPOSKTa.

Tema 8. MeToapl aHanH3a IPOEKTHOIO PHCKA.

Conepxkanue Tembl. [lonaTue pHcka. ba3oBple METOIB!I YIPaBlAcHHA PHCKOM. OCHOBBI
TEOpHH HONE3HOCTH IIPH aHAIU3¢ pHucKa. BeIOOD B YCIOBHAX ONPENE/ICHHOCTH, HEOMPEICICHHOCTH
H pHucKa. THIBL HEBECTOPOB. JIBE rpyIIbI 33/a4, OCYIIECTBIIAEMBIX IPH aHAM3€e pucka. KauecT-
BeHHEBI! anami3. Kilaccuduxaius puckor. KonnyecTsennpiil aHamm3. MeToj1bl OLCHKH pucka. Me-
TOA MarTeMAaTHYECKHX OH(H,E[aHHﬁ. MCTOIL CpEeaHECKBAOPATHIHBIX OTKJIOHEHHMH.

Tema 9. MeToabl OlIeHKH PEHTA0EILHOCTH, OKYIIA€MOCTH MPOEKTA.

Coaepxkanne Tembl. Kputepuu OlleHKH NPOEKTOB. MeTo) pacyeT MHeKca peHTabenbHo-
CTH TpoekTa. MeToz onpelieieHus CPoKa OKyNaeMocTH npoekTa. MeToj onpeneeHus JHCKOHTH-
POBAHHOTO CPOKA OKYMAEMOCTH IIPOEKTA. AHAIA3 YYBCTBHTEIBEHOCTH [IPOEKTA.

Conep:kaHHe MPAKTHYECKHX 3AHATHH 10 AUCHHILIAHE
Tema 1. OcHOBHBIE NOJIOKEHHH YIIPABJICHHSA IIPOEKTAMH.
Dopma 3auAMUA — YCMHBIU ONPOC, QUCKYCCUS, OOKAA0bL, NPeICHMAYULL.
Conepxkanne npaktudeckoro 3anarus 1. Medununun nonstus «apoekry». Kiaccudu-
Karus npoexkTor. CpaBHHTENbHAS XapaKTEPUCTHKA MMOHATHH «yIpaBleHHe MPOeKTaMIny U «project
management».

Tema 2. OxpyxeHne, npolecc YNpagJeHHus MPOCKTAMH.

Dopma 3auAmMuUA — YCMHBIU ORPOC, OUCKYCCUS, OOKAAObL, NPEe3CHMAYUL.

Cogep:xaHHe NPaKTH4YeCKOro 3aHATHA 2. CpaBHUTENbHAS XapaKTepucTHKa a3, CTaul,
ATallOB ~ MHBECTHIMOHHOTO TMpOEKTa ¢  HCIONB30BAaHHEM  JIMTEPaTYpHOro  JaiKecTa.
CTpyKTypH3aIisa IMpOeKTa.

Tema 3. HHBecTHPOBaHHA KANIUTAJIA B IPOEKTHI.

Dopma 3anAMUL — YCHHbL ORPOC, QUCKYCCUS, 00KIA0bI, HPe3eHMAYUU.

Conepxkanue MIpaKTAYecKOro 3aHATHA 3. CpaBHUTENbHAS XapaKTCPHCTHKA CXEM. BHIOB,
THIOB HHBECTHIHOHHEIX HHCTPYMEHTOR H HX I1EI1eC000Pa3HOCTH H JOCTHXHMOCTH B COBPEMEHHEBIX
YCIOBHAX C HCIIQNR30BAHHEM THTEPATYPHOI'O ,uaﬁ,uxcecra.

Tema 4. TpagunuonHsie MeTOABI OLEHKH 3¢ (peKTHBHOCTH HHBECTHIIHOHHOTO
NpOoeKTa.

Dopma 3auamUa — YCIMHLLL ONPOC, 6bINOIHEHUE NPAKMUYECKO20 3A0AHUA.

Coneprranme npakrudeckoro 3anaras 14, Pemenne pacyeTHo-rpaduyeckux 3agad 1o
HHIMBHAYaJIbHBIM BapHaHTAM TPAaIWIIHOHHBIMU METOAaMM OLEHKH 3(Q(EeKTHBHOCTH HHBECTHIIU-
OHHOT'O [IPOEKTA.



Tema 5. CoBpemMeHHBI¢ METOABI OLEHKH HPHEKTUBEHOCTH HHESCTHIHOHHOT0 IPOCKTA.
Dopma 3aHAMUL — YCWHBLH ONPOC, 6LINOTHEHUE NPAKMUYECKO20 3A0aHU.
Conep:xaHHue TPAKTAYMCCKOTO 3aHATAA 5. Pemmenue pacyeTHO-rpadMyecKux 3a1ay 1o HH-
AUBHAYAIIbHEIM BdpAaHTaM COBPEMCHHBIMH MCTONAMH OLCHKH B(b(beKTHBHOCTPI HHBCCTHINHOHHOTO
[POCKTA.

Tema 6. OcHOBBI KAJeHIRPHOT0 INIAHMPOBAHHIS TIPOCKTOB.
Dopma 3aHAMUA — YCMHBIU ONPOC, ELINOIHEHUE RPAKMUYECKO20 3A0aHUs.
Copepxanne npaxrudeckoro 3ausaruas 6. [Inamuposanne npoekra. Pazpaborka WBS
IIPOEKTA.

Tema 7. Buabl ceTeBLIX Moeneil H 0c0DeHHOCTH HX pacdera.
Dopma 3aHAMUL — YCMHBLE ONPOC, BbINONHENHUE NPAKINUYECKO20 3A0aHUAL.
CoaepkaHie NOpaKTH4YecKoro 3aHsaTus 7. PaspaboTka ceTeBpix Moaeneit. Pacuer
HHIMBHIYaJbHOTO KAICHAAPHOTO IUTaHA NPOEKTA METO1aMHU IIPSIMOIO M 0OpaTHOrO X0/1a.

Tema 8. MeToabl aHAIM3A POEKTHOrO pHcKa.
Dopma 3anamus — yCmHbill ONPOC, GbINOIHEHUE NPAKMUYECKO20 3A0AHUA.
CoaepxaHue NPaKTHYECKOro 3aHarus 8. Pemenue pacuerHo-rpabmyeckux 3amad Mo
HHIAMBHAYATLHBIM BADHAHTAM METOAAaME MAaTEMaTHIeCKOTO OXHIOAHMA M CPEAHEKBAIPATHICCKOTO
OTKJIOHEHHA.

Tema 9. MeToas! 0ONeHKH peHTa0€IbHOCTH, OKYIA€MOCTH IPOCKTA.
Dopma 3aHAMUL — YCMHBLI ONPOC, 8bINOJHEHUE NPAKMUYECKOZ0 3A0aHUA.
Coaepxande NPaKTHYECKOro 3auarus 9. Meron pacueT HHAeKca peHTa0eIEHOCTH Ipo-
exTa. MeTon onpeaeneHHs ¢cpoKa OKyDaeMoCTH IipoekTa. MeTon onpezeneHus IMCKOHTHPOBAHHO-
TO CPOKA OKYIIaéMOCTH IIPOEKTA.

5. OHUEHOYHBLIE CPEACTBA JJIF TEKYHIEI'O KOHTPOJEA YCIIEBAEMOCTH,
NPOMEKYTOYHON ATTECTAITAU 110 UTOT'AM OCBOEHMSA JUCUMUIIJIMHDbI
A YYEBHO-METOJMYECKOE OBECIEYEHUE CAMOCTOATEJILHOM PABOTDI

CTYJXEHTOB

5.1. Texkymuii KOHTPOJIb YCIICBACMOCTH
Tekymui KOHTPOJIb YCIIEBAaGMOCTH IPOBOAMTCA B (opMe peHTHHI-KOHTPOJA TPH pasa B ce-
MecTp. THIOBBIE TECTORBIE 33JaHHUs JUIA IIPOBEACHHA TEKYINEr0 KOHTPOIIA IPHBECACHEI HHKE.

PeiiTunr - kontpous Nel

CYUIHOCTB NMOHATHS KIIPOEKT» H ero XapaKTepPICTPIKH.

2. ®akTopEl, BIHIHHE KOTOPBIX YCKOPUIO MOSIBNIEHHE IPOSKTHOTO MeHeIKMEHTa.

3. CpaBHATENHHAY XapPAKTCPUCTHKA HEPAPXMYECKOH I MAaTPUYHOMN CTPYKTYD OpraHH3auHH |
HX MECTO B IOSBIEHHH [IPOSKTHOTO MEHCIKMEHTA.

4, Bonpocel, OTBETBEI Ha KOTOPBIC Hal0 IOMYYUTS IIPH BEIOOPE METOAOIOTHH « Y IpaBlIeHUsS
POCKTAME.

5. Henmoctarku, albTepHATHUBBI METOAONOTMM « Y IPARIEHUA IPOEKTAMMY.

6. CymHOCTb METOIOIOTHH « YIIpaBleHHd npoekTamuy. OCHOBHBIE QYHKIIMH MEHEIKEPa
[IPOEKTA.

7. IlupamMuna OpOEKTHOIO MEHEIKMEHTA: MEXaHU3MbI, HHCTPYMEHTBL, METO/IBI, CPENCTRa,
GyHKIME (ONpeaeIeHH U IPUMEPH).

8. OxpyXKcHne MPOESKTHOTO MEHEIKMEHTA (6 MHCTPYMEHTOB MEHE/DKEpa IIPOEKTa).

—



9.

10.
11.
12.
13.
14.
15.
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11.
12.
13.
14.
15.

13.
14.
15.

CxeMa ITponecca YIpaBICHUA MIPOCKTA.

IlporzeoacTeeHHBIH KU3HEHHBIH UK (GKH3HEHHLIH IIAKI TOBApa, MPOeKTa).
OCHOBHBIC XapaKTePHCTHKH (a3 mpoekrta. I1podneMs! npoekra.

DTansl GMHAHCHPOBAHHUS TpoeKTa. [IoHATHE KHHBECTHINHIY, KHHBECTOpAY,

Tums! HHBECTHIMI B 3aBHCUMOCTH OT BHIA PECYPCOB.

BBl HCTOYHHUKOB MHBECTULIMH H HHCTPYMEHTHI 11X B3aMMOICHCTBHSA ¢ IPOCKTOM.
CxeMbl HHBeCTHPOBAaHUS. PalinoHaipHOe HX 00BEIMHEHHE.

PeliTHHT - KOHTPOJIL No2
QopMEI KanuTAaNa.
(CxeMa HHBECTUIIMOHHOIO NPOIEecca (OCHORHBIE TOUYKH, CPOKH, HHBECTHIIHH).
IMary npuHATHA pelIeHHd Ipo 3PP EeKTHBHOCTE HHBECTHITMOHHOTO [IPOSKTA.
Merton cpoKa OKyTIaeMOCTH IPOEKTa (TIpHMep, IpeHMYIIeCTRa, HenocTaTtku ). [IpocTeiimmas
MOJIENb NBHKEHUS IEHEMKHEIX CPEIACTR IO IPOEKTY.
Meron ko3¢ GhuuMenTa J0CTOBEPHOCTH (TIPHMED, MPEUMYIIESCTBA, HEIOCTATKH).
MeTton pacueTHOH HOPMBI OKYIIaeMOCTH IIPOEKTA (IIpHMED, IPEUMYIIECTBA, HEJIOCTATKH ).
MeTon 4HcTOM NpUBEAEHHOH CTOUMOCTH NPOEKTa (MpAMED, IPEHUMYIIIECTBa, HEIOCTATKH).
MeTox BHYTpEeHHEH HOPMBI IPHOBUIBHOCTH (IpAMED, HPEHMYIIECTRBA, HEIOCTATKH). | pa-
(rvecKoe pelieHHe METOIA.
CpaBHUTENBEHAA XapaKTepUCTHKA PUHAHCOBOH W SKOHOMHYECKOH OILIEHOK MPOSKTA.

. Meton koaddunEeHTa COOTHOMIEHHS BBITO/L K 3aTPAT IO [IPOEKTY (IIpUMED, TPEHMYIIECT-

Ba, HEJIOCTATKH ).
Kauecteennpiit ananus. Kinaccuukanus pacKOB IPOEKTA.
KonuuecTtBenHubIi ananyu3. MeToasl OIIEHKH PUCKOB IPOEKTA.
Meroa MaTeMaTHYeCKIX OXKHIAHHHA (IIpAMED, IPEUMYIIECTBA, HENOCTATKH).
MerTon cpeTHCKBAIPAaTHIECKOr0 OTKIOHEHHS (TIpUMEp, IPEAMYINECTRA, HEJOCTATKH).
Bunp nnanos.
PeiiTuHr-koarpoas Ne3
Hasnauenue u CyTh K&ICHAAPHOTO INTAHKPOBAHHUS (II€JIH, 9TaIb] pa3paboTKH KaneHJapHOro
IIJIaHa).
ITonsitue peszepra BpeMeHH paboThI, JUTHTEIBHOCTH paboThHL, paHHEro M IO3IHEro CTapTa |
¢$uHEIIa paboTHL
OcHoBHEBIE THIIBI CETEBBIX MoJeneH. THITBI TOrHYEeCKUX B3aUMOCBA3EH Mexay paboTaMu B
CETH.
IIpencraBnenue paboT B ceTU. 2 MPOX0Ja IIPH PacdeTe CPOKOB B CETH.
IIpaBumo pacyera AIA IpAMOTo X07a.
[IpaBuio pacuera 1% 00paTHOro xoaa. PaboThl XpHTHYECKOTO Y TH.
OBOJIOIMS OPraHU3ALMOHHAIX CTPYKTYD B 0OIacTH yIIPABICHHS Ka9€CTBOM.
Kornenuusa MeHeIXMEHTa KQ4eCTBa B YIIPABJICHAH NIPOESKTaMH.
OCHOBHBEIE HHCTPYMEHTHI IUIAHUPOBAHMS KA4€CTBA HPOEKTA.

. OCHOBEEIC HECTPYMEHTHI 00€CIIeYeHHA KadeCcTBa MPOYKTa MPOeKTa.
. OCHOBHBIE HHCTPYMEHTBI KOHTPOJI KA4eCTBA IIPOEKTA.
. Meton pacuer rHIEKca peHTAbEIEHOCTH IIPOEKTA.

Meron onpeneneHns cpoka OXylaeMOCTH IIPOeKTa.
MeTton onpeneneHus TACKOHTHPOBAHHOTIO CPOKa OKYNIAEMOCTH IPOEKTA.
AHRanmu3 1yBCTBUTENBHOCTH IPOEKTA.

5.2. Hpomemy"rormaﬂ arrecranmia 1o HroraM OCBOCHHA THUCIHIITHHET - SK3aMCH.

1.

Bonpocel K 3K3aMeHY 0 JHCHHILTHHE:
CYIIHOCTE NOHATHA «HPOSKT» U €70 XapaKTEPHCTHKH.
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11.
12.
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20.
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22.
23.

24.
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27.
28.
29.
30.
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(DEI.KTOI)BI, BIIMAHHE KOTOPBIX YCKOPUIIO NOABICHUE IMPOCKTHOIO MCHEKMCHTA.
CpapHuTenpHAA XaPAKTEPUCTHKA HEPAPXUUECKOH H MAaTPHYHOMR CTPYKTYpP OpTaHH3aluHH H
UX MECTO B IIOABICHHH OIPOCKTHOTO MEHEIKMEHTA.

Bompocsl, oTBeTH Ha KOTOpPEIE HaJl0 NONYYUTh IPH BEIOOPE METOJOTOIHH « Y IPABJIEHHS
ITPOEKTaMu».

Henoctarkn, ansTepHaTHRB METOIOTIOTHH « Y IPABJICHUS IIPOEKTAMHE.

CYIIHOCTE METOONOTHH « Y IPpaBIecHHs MpoekTaMiy. OCHOBHBIE PYHKIHHA MeHeDKepa
MNpoOEKTa.

IMupamuga MPOEKTHOrO MEHEHKMEHTA: MEXaHN3MBI, HHCTPYMCHTBI, MCTO/bI, CPEACTBA,
¢byHKIRY (OMpesieTe U U HPUMEpEI).

OxpyKeHHe MPOEKTHOTO MEHEKMeHTa (6 HHCTPYMEHTOB MEHe[Kepa [IPOeKTa).

CxeMa mporecca yIpaBiIeHUs IPOEKTa.

IIpou3BOACTBEHHBIN KU3HEHHBIN MUK ((KHM3HSHHBII LMK TOBAPa, IPOSKTa).

OcHoBHBIC XapakTepHCTHKH a3 npoekra. [TpobiemMsl mpoekTa.

JTtansl QrHAHCHPOBaHMA NTpoekTa. II0HITHE «IHBECTHIMIY, KMHBECTOPAY.

THIB UHBECTUIHH B 3aBHCHMOCTH OT BHJA PECYPCOB.

BuABI HCTOYHHUKOB MHBECTHIMAI W MHCTPYMEHTHI UX B3aMMOACHACTBHS C IIPOCKTOM.
CxeMBl HHBeCTHpORaHKS. PaimoHAIBHOE HX 00BbeIHHEHHE.

dopmel KaTuTAaNIAa.

(CxeMa HHBECTHHMOHHOIO NIPOMiecca (OCHOBHbIE TOUKH, CPOKH, MHBECTHIIUH).

Ifarz npHEATHA pelyesus npo 3QdeKTHBHOCTS HHBECTHHHOHHOTO MPOEKTA.

Metoz ¢poka OKynaeMOCTH IPoeKTa (IIpUMep, IPeAMYIIECTBR, HENOCTATKH ). ITpocTeiiimas
MOJEND ABHXCHNS IEHEIKHBIX CPEICTB MO NIPOCKTY.

Meton xoaddunnenTa 10CTOBEPHOCTH (IIPHMeED, IPEHMYIICCTRA, HENOCTATKH).

Merox pacdeTHOH HOPMEI OKYIIAEMOCTH MTPOEKTa (IIPUMED, TPEUMYILECTBA, HEMOCTATKH).
MeTon 4HCTOH NPHREICHHON CTOMMOCTH IPOCKTa (IPHMED, IPEUMYIIIECTBA, HEJOCTATKH).
Meron BHyTpeHHEH HOPMBI IPUOBITEHOCTH (IpUMED, NPEHMYIIECTBa, HEA0CTaTKy). ['pa-
(uyecKkoe pelueHne MeToIa.

CpaBnuTenbHas XapakKTepHCTHKA PHHAHCOBOM M SKOHOMUYECKOM OLEHOK IPOEKTA.
Metoxn ko3¢pHIHEHTa COOTHONIEHHS BBITO H 3aTPAT 110 MPOEKTY (IIpUMED, IPEMMYIIECT-
B4, HEJIOCTATKH).

KauecTeenHnsii anamns. Kiraccudukanus puckoB npoeKTa.

KomrgecTeeHHEIH aHaTH3. METOIBI OLEHKH PHCKOB IPOCKTA.

MeToa MmaTeMAaTHYECKUX OXMIAHHH (IPUMED, IPCHMYIIECTBA, HEAOCTATKH).

Mertox cpenneKBaapaTHYeCKOro OTKIOHCHHS (TIPUMED, IIPEMMYIIECTBA, HETOCTATKH).
Bune: nnasos.

HasHauelme ¥ cyTh KaNeHNapHOTO IVIAHUPOBAHASA (LICIH, ITAIbl pa3paboTKU KaleHAapHOTO
wiaHa).

[Tonarue pesepea BpeMeHH pabOThI, ITHTENBHOCTH paboThl, PAHHErO M MO3AHErO CTApTa H
¢bunnma paboTeL.

OcHOBHEIE THIIEI CETEBBIX Mojee. THIILI TOTHUSCKHX B3aMMOCBs3el Mex a1y paboTaMH B
CEeTH.

[IpencraBnenue paboT B ceTH. 2 IIPOX0Aa IPH pacdeTe CPOKOB B CETH.

IIpaBumno pacdeTa 715 MPSMOTO XOIa.

1IpaBuno pacdera i o6paTHOro xo1a. PaboThl KPUTHYECKOTO ITYTH.

DBOMIONHS OPraHU3AHOHHEIX CTPYKTYD B 0OJIACTH yIpPaBIeHHS Ka4ecTBOM.

Konnenmus MeHeDKMEHTa KavuecTBa B YIIPABICHHH IPOSKTAMH.

OcCHOBHEIE HHCTPYMEHTBI IUTaHHPOBaHHA KA9eCTBa IIPOCKTa.

OcHOBHBIE HHCTPYMEHTHI 00ecIeueH s Ka9eCTBa POIyKTa IPOEKTa.

OCHOBHBIE HHCTPYMEHTEI KOHTPOJIS KAYeCTBA IPOEKTA.

Meroj1 pacueT UHAEKCA peHTA0EIEHOCTH MPOCKTA.



43, Metog onpenencHAS CPOKa OKYIIAEMOCTH IIPOEKTA.
44, MCTO,II ONPENEICHHAA JUCKOHTHPOBAHHOI'O CPOKA OKYIIAECMOCTH [IPOEKTA.
45, Ausamus HYBCTBHTCHABHOCTH IIPOCKTA.

5.3. CamocrosTeapHas paGoTa 00y4al0merocs.

CamocrogTenpnas paboTa CTYZEHTOB IO H3YUCHHIO JHCIMIUIAHBI BKJIFOYAET CICAYIOIIHE
BUBl pafoT: H3ydeHHe MaTepHana, H3JI0KEeHHOIO Ha JIEKIMHK; H3YICHHE MaTepralia, BHIHECEHHOTO
Ha NIpaKTHYeCKHe 3aHATHS; [TOATOTOBKA K IPAKTHYECKHM 3aHATHSM, BLINOTHEHHE HHIHBHIYAIBHO-
ro 3aganus (pedepar), DOATOTOBKA MPE3EHTALMH JOKIaIa.

CaMocTrogTenbHas BHEAY IMTOpHAd paboTa 1o Kypey BKIKYAST H3yUYCHHE Y4eOHOH H HayYHO
JHTEPATYpPBl, IOBTOPEHHE JEKIMOHHOIO MaTepHasa, MOATOTOBKY K IPAKTHYECKHM 3aHATHAM, & TAKXKe
K TeKyIlleMy KOHTPOJIFO U IIPOMEXYTOYHOH arTrecTanu, [IpakTHyeckue 3aHATHA [IPEIyCMATPHBAIOT
COBEPIIECHCTBOBAHHE HABEIKOB palOTHl C IEPBOMCTOYHHMKAMH, W3YYCHHS IPEAMETHOM crelubuxu
Kypca. Bonpockl, He paccMOTPEHHEIC Ha JICKIHAX M IIPAKTHYECKUX 3aHATHSX, OJDKHBI OBITE H3YUEHBI
OakanaBpaMH B XOZE CaMOCTOATENBHOM paboThl. KoHTpous camocTosTenbHOR paboThl GakaiaBpos
Haj y4cOHOI mporpaMMoit Kypca OCYLIECTBIHETCH B XOI¢ NPAKTHYECKHX 32HATHH METOJOM YCTHOTO
ONpOCa MJIM OTBETOB Ha BONPOCHl TeM. B Xone caMoCTOATENbHOH paboThl KaX/Ibii CTYIEHT 00si3aH
IPOYHTATh OCHOBHYHO M 110 BO3MOHOCTH JONOJHUTENBHYIO THTEpATypy Mo H3ydaemoi teme. Oby-
YAKOIUMHCA JOLKEH TOTOBUTHCS K IPEACTOSIICMY IIPAKTHIECKOMY 3aHSTHIO 110 BCEM, 0D03HAUECHHBIM
B IporpamMmMe sonpocam. He mposicHeHHBIe (IMCKYCCHOHHEIE) B XOAC CAMOCTOATENHHOM paldoThl BO-
IIPOCHI CIIE/IYET BHIIKUCATH B KOHCICKT JIEKIMH H BIIOCIEACTBHH [IPOACHUTE MX HA IPAKTHICCKHX 3a-
HATHAX.

CamocTosTenpHad paboTa BEITOMHSAETCS CTYAEHTOM 110 3aJaUHIO IPEIONaBaTe)Is, HO 03 ero
HEMOCPEICTBEHHOI® YYACTHA.

Bunamu 3aganuil a0 BHEAYIHTOPHOH CaMOCTOSTENBHOM pabOoTE! CTyIEHTa BEICTYIIAIOT:

ZTisi OBNIANICHUS 3HAHUSIMH:

- yTeHHe TexcTa (yueOHHKa, IepBOHCTOYHHKA, HONOIHUTENEHOM JIHTEPATYPHL);

- COCTaBICHHE [LJIaHA TEKCTa,;

- KOHCTIEKTHPOBaHHE TEKCTA;

- BBIIACKH M3 TEKCTa;

- paboTa coO CIIOBAPAMHE H CIIPAaBOYHHKAMH;

- yueOHO-HCCiIeI0BATENRCKAS paboTa;

- MCTIOJIb30BAHUE KOMIBIOTEPHOH TeXHMkH ¥ MHTepHETa W Np. IpH BBINOJHCHHH TBOpUe-
CKHX JOMaIIHUX 3aJaHHi.

JJ15 3aKpPEIUICHHS U CHCTEMAaTH3AIIUHN 3HAHWMI:

- paboTa ¢ KOHCIIEKTOM JeKiii (0OpadoTka TeKcTa);

- IIOBTOpHAs paboTa Haj y4eOHBIM MaTepHaNoM (IEKTPOHHOTO y4eOHMKA, NePBOUCTOUHH-
K4, TOTIONHUTENBHOM THTEpaTyphl);

- COCTaBNCHHME IUIAHA H TE3HCOB OTBETA Ha BONPOCH] NPOMEXYTOYHOTO KOHTPOJIA;

- aHanMTHYecKas obpaboTka TeKCTa (AHHOTHPOBAHUE, PELEHIUPOBAHHE, pedepHpOBaHME,
KOHCIICKT-aHaIA3 U Ap.);

- DOArOTOBKa COOOIIEHMH HA NPAKTHYECKOM 3aHATHH U 1p. A1 GOPMHPOBAHHS YMEHHWH H
HAaBBIKOB;

- HOATOTOBKA COOOIMEHHHN 10 3aJAHHBIM TEMaM;

- pellieHre CHTYAlHOHHEBIX (PO EeCCHOHANLHEIX ) 3a0aHuil;

ITpopaboTka BONMPOCOB, BBIHOCHMBIX HA CAMOCTOSTEILHOE H3YUCHHE COCTOMT B M3YYEHHH,
KOHCIEKTHPOBAHUH W aHAIH3€E JIMTEPATYPHEIX HCTOYHHKOR.

MeToudYeckde PeKOMEHJALME 110 CAMOCTOATEILHOMY H3YYEHHIO BOIPOCOB TEM AWCLIMII-

JUHBL:
1. HeobxonumM0 [po4uTaTh JIHTEPATYPHBIE WCTOYHHKH, MPOAHAIH3HPOBATH KAYECTBO H
MONHOTY H3JIOKEHHS MaTepHana o U3y4aeMbIM BOIIPOCAM B NMHTEPATYPHBIX HCTOUHMKAX.



2. PexoMeHayeTCs THCEMEHHO COCTABHTE CBOM BOIIPOCH K TEKCTY (HE MEHee TpeXx).

3. PexomeHayeTcs IaTh COOCTBEHHBIC KOMMEHTAPUH IIPOYHTAHHOMY MAaTEpHATY, apryMeH-
TallHI0 CBOECH HHTEPIPETALHH.

4. KoHTponb BBIIONHEHHS BHEAYAHTOPHOH CaMOCTOSATENBHON paBoThl OCYIIECTBAACTCS Ha
MPAKTHYCCKUX 3aHATUAX, HHIMBHIYAIbHBIX U I'PYNIOBBIX KOHCYJNBTALMAX, 3aIMuTe pedepara, 3a-
YeTe.

3anaHud 1A CaMOCTOATEIBHOM padoTeL:
Tema 1. OcHOBHbIE NOJIGKEHHS YIIPABJICHHAN POEKTAMH,
Hamicanue scce mpo MECTO IPOEKTHOTO MEHE/UKMEHTA B COBPEMEHHEIX VCIIOBHAX H
CODCTBEHHOTO BHAECHHA H HANEXK) OTHOCHTENBHO NUCUHIUTHHEI « Y IPABJICHHE IPOEKTAMED.
Tema 2. Okpy:keHue, nponecc YIpaBJeHHs NPOCKTAMH.

CpaBHure/bHAs XapakTepuCTHKAa a3, CTamui, 3TAIIOB HWHBECTHLHOHHOTO IPOEKTAa C
HCTIONB30BAHAEM JIMTEPATypHOro Aaipkecra Pabora B MameHbKux rpynmax. Kaxmas rpymma
00pabaTsiBaeT MepBOMCTOYHKMKH. CIENUATHCTEL B 001aCTH YIPABIEHNA NPOEKTaMH He MPHILTA K
€/IMHOMY MHEHHIO OTHOCHTENBHO KOIHYecTBa (a3 IPOCKTHOIO IMKIA H BRUIEIAOT o014 xo 9
CTaIuM.

Tema 3. InBecTHPOBAHHA KANUTAJI2 B HPOEKTDI.

CpapruTenbHas XapaKTePHCTHKA CXEM, BHIOB, THIIOB HHBECTHLHMOHEBIX HHCTPYMCHTOB H
HX [ENCCO0OPa3sHOCTH H JOCTHKUMOCTH B COBPEMEHHEIX YCIOBHSX C HCIOJB3OBAHHEM
AUTEpaTypHOTo Jaimkecra. PaboTa B ManeHbKUX Ipyrnax. BEICTYIUIEHHE OTIIOHEHTOB.

Tema 4. TpagunnosHbIe METOABI OUEHKH 3PP EeKTHBHOCTH HHBECTHIHOHHOIO
NpPOeKTA.

Permenue pacueTHO-Tpaduueckux 3a0ay M0 KHAMBUAYAILHEIM BAPUAHTAM TPaHIHOHHEIMH
MEeTOaMH OLECHKH (P PEKTHBHOCTH HHBECTHIHOHHOIO IIPOEKTa.

Tema 5. Cospemennble MeTobI 0eHKH 3((peKTHBHOCTH HHBECTHIIHOHHOT0 MPOEKTA.

Pemenue pacuyeTHO-rpaduiecKux 3afay MO HHAMBHAYAILHBM BAPHAHTAM COBPEMEHHBIME
METOaMHU OLEHKH 3P QEKTHBHOCTH HHEECTHIMOHHOTO IIPOEKTA,

Tema 6. OcHoBBI KaTCeHAAPHOr0 IAHHPOBAHHS NMPOEKTOB.

Pazpaborka WBS npoexra.

Tema 7. Bujel cereBbIX MoAedteii M 0COGEHHOCTH MX pacdera.

PacveT MHANBUAYANTLHOTO KaJCHAAPHOrO IUIAHA IPOCKTA METOAAMHE IPAMOTO H 0GpaTHOrO
Xona.

Tema 8. Meroas! anau3a NpoEKTHOrO pucKa.

Pemenne pacyerHo-rpadmuecKnX 3ajad 110 HHAMBHIYATHHBIM BAPHAHTAM MCTONAMH Ma-
TCMaTHYECKOI0 OXKUAANNSA M CPENHEKBAAPATHICCKOTO OTKIOHEHH.

Tema 9. MeToabl OLeHKH PeHTa(eJIbHOCTH, OKYTIAEMOCTH MPOEKTA.

Pemenne pacuyetHo-rpadmyeckux 3amad N0 UHAMBHJIYANBHBIM BAPHAHTAM METOIAMH
OICHKH PEHTa0EIBHOCTH, OKYIAEMOCTH IIPOEKTa.

Hpumepuas TeMaTHKA pedepaTos:
Konuenmus ynpasinenus npoeKTaMu.
B3zaumocBa3b yIpaBIeHus [IPOSKTOM H YIIPARJICHUA HHBECTHIIHAMH.
B3auMocBa3b YIIpaBIeHHA NPOSKTAMH ¥ (GYHKIHOHATBHOTO MCHEIKMEHTA.
Kiraccupuxanus 6a30BbIX MOHATHI YIPABIEHHS IPOEKTAMH.
Knaccupukanus THIIOB POeKTOB.
[IpoexTHEIi UKL
Mertons! ynpapiesns IpoeKTaMH.
OyRKIHY B IOJCHCTEMEI YIIPABICHHS NPOCKTAMH.
9 OpranuzalMOHHEbIE CTPYKTYPHI YIIPABIECHHS TPOEKTAMH.
10. Hayanprad (Dpe HHBECTHIMOHHAS) (a3a MPOEKTA.

90 N O B W



11. Opranuzanus odrca MpoeKTa.

12. TlpoexTHOE puHAHCHpORaAHHE.

13. MapKeTHHT IpoeKTa.

14. PazpaboTka MpoeKTHOH TOKYMEHTAIHH,
15. OkcriepTH3a mpoekTa.

16. Topra u KOHTPaKTEhL

17. Onenka 3¢ eKTHBHOCTH HHBECTHIIMOHHEIX IIPOSKTOB.

18. @yHKOHUE YIIPABICHAA IPOSKTAMH.

19. YpaBiaeH#e CTOUMOCTBIO IIPOEKTA.

20. KoHTpoJIs B peryIMpoOBaHUE IPOCKTA.

21. 3aBepineHne mpoeKTa.

22. IoacucTeMBl YHPABIEHTS MPOSKTAMH.

23. Ynpaenenne paboTaMH 10 IIPOEKTY.

24, MeHeDKMEHT KauecTBa [IPOeKTA.

25. YnopapneHue pecypcaMu MpoekTa.

26. YipapieHHe KOMaHA0# NpOeKTa.

27. DOpMHPOBAHHUE U PA3BUTHE KOMAHIBI IPOEKTA.

28. Opranusanus 3hdeKTHBHON AEATESIEHOCTH KOMAH/IbI IPOEKTA.

29. YupasieHue nepcoHATOM KOMaHI(b! IPOEKTA.

30. Ifcuxonoruyeckue aceKTH YIIPARICHHS IEPCOHATIOM KOMaHIBI TPOEKTa.

31. YrpaBreHAe pUCKAMH B [TPOCKTE.
32. Yipasnenne KOMMYHHKAHUSIMH [IPOEKTA.

33. MadopManHOHHBIE TEXHONOIHH YIPABICHHA MPOSKTAMH.
@oH OLEHOYHBIX MaTepHatoB (POM) 1711 NpoBeNeHus aTTECTAMA YPOBHA ChOPMHPORAH-
HOCTH KOMIIETEHLIHH 00YYArOUIHXCA O JUCIHILTHHE 0OPMISICTCS OTAEIbHBIM JOKYMEHTOM.

6. YAIEBHO-METOJUYECKOE H HHOOPMALIMOHHOE OBECIIEYEHHUE

AUCITUILIHHBI
6.1. KuurooGecneueHHOCTL
HaumeHoBaHue THTEPATYPhI: aBTOD, HA3BaHHUE, BH U3AAHUS, Ton KHHUIM'OOBECIHEYEHHOCTD
H30aTCIbCTBO H3NAHAA -
Hanwuwe B anextponHoii
6ubnuorexe Bil'yY
OcHorHas nUTEpaTYpa
1. 3y6, A. T. ¥npaBneHue npoekTaMHu: YueOHHK M NPAKTHKYM 1718 2020 https://urait. rw/beode/450229
By308/ A. T. 3y6. — Mockea: U3narenscTro IOpaiit, 2020, — 422
¢. — (Brlcuee obpazosanue). — ISBN 978-5-534-00725-1.
2. Ynpasnenue UpOeKTaMH: y4eOHHK H MIPAKTHKYM 114 BY30B / A. H. 2020 https://urait.ru/beode/449791
Banamos, E. M. Poroea, M. B. Tuxonosa, E. A. Tkauenko; nog o6-
mei penakuueii E. M. Porosoii. — Mocksa: Uznatensctso FOpaiir,
2020. — 383 c. — (Beiciuee obpasosanne). — ISBN 978-5-534-
00436-6. — IBC HOpaiir,
3. Xanonkoea, B. B. YrpasieHue HHBECTHLHOHHBIM TIPOSKTOM: 2020 https:/furait.ru/beode/455590

npakrugeckoe nocodue / B, B. Xonoakoea. — Mocksa: Mznarens-
crs0 IOpaitT, 2020. — 302 ¢.— ISBN 978-5-534-09088-8

HononuutensHad JIHTEparypa

1. Tykkenn, H. JI. ¥YOpaenedue HHHOBAUMOHHBIMY IIPOEKTAMH: 2020 https://znanium.com/catalog/produc
yueGHux / M. JI. Tykkens, A. B. Cypuna, H. b. KyneTun; nmoa. pexn. t/1818470

WU. JI. Tykkena. - 2-e u3n., nom. - Cauxr-TletepGypr: BXB-

[letepbypr, 2020, - 416 c. - (YuebHas nurepatypa AA BY308B). -

ISBN 978-5-9775-3852-7. - TeKeT: aneKTPOHHBIH. -

2. VnparneHue HHHOBAUMOHHBIMH IPOEKTaMH: yueOHoe nocobue / 2020 https://znanium.com/catalog/produc

B. JL [Tonos, H. . Kpemneg, B. C. Koswos; Moz pex. B. J1. [Tomo-
Ba. - Mocksa: HUI] HHOPA-M, 2020. - 336 c.: - (Beiciee obpaso-
BaHue: BakanappHar). - ISBN 978-5-16-010103-7. - Tekcr: 35ek-
TPOHHBI.

/1052440




6.2. Ilepnoanueckue H3TaHUA

1. Kypnan «[IpoekTHENI MEHEIKMEHT»

2. Hayunrle HeenenoBanus B paspaboTku. PoccHiickuit XXypHam YIIPaBIeHHs IPOSKTAMHE
3. XKypHan «YpapiacHHE OPOSKTaAMM

4. XKypHsan «YrparieHne NpoeKTaMy H IPOrpPaMMaMIE»

6.3. UaTepreT-pecypenl

1. bubmotexa 'OCTor 1 HOpMaTHBHBIX HOKYMeHTOB http://libgost.ru/;

2. Kypc «IIpodeccus Menemxep npoekToB»: 00ydeHHE Ha MEeHepKepa IIPOEKTOB OHJIAMH
— Skillbohttps - URL: https://skillbox.ru/course/profession-project-manager-pro/x;

3. Kak crate MeremxepoM npoekta - URL: https://practicum.yandex.ru/project-manager/;

4. CnpaBoYHO-IIpaBOBAST cucTema «Koncyneranr ITnrocy - URL:
http://www.consultant.ru;

5. Caiir nay4noi 6ubmmorexu Bal'Y - URL:http://library.vlsu.ru/;

6. bubmmorpaduyeckas v pedepaTuBHas 6a3a NAHHBIX HAYYHBIX IyOIHKammit Scopus -
URL:http://www.scopus.comy/;

7. basa JanHBIX MEXIYHApOJHBIX HHICKCOB HaydHOro nuTHposaHns Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHUYECKOE OBECTIEYEHHUE JUCHUNINHBI

Il peanusanuy JaHHOH JHCLHILTHHB! HMCIOTCS CIENHATBHEIC TOMEIIEHHS UL IPOBEIe-
HHA 3aHATHH JEKIHOHHOIO THIA, 32HSTHH TPaKTHYECKOro/1abopaTopHOro THIa, KypcoBOro IpoeK-
THPOBaHHs (BBLIOTHEHHA KyPCOBBIX padoOT), IPYNIOBBIX M HHAMBHAYAILHKIX KOHCYIBTALWI, Te-
KYIEro KOHTPOJIA B MIPOMEKYTOYHOM aTTeCTalluH, 2 TAKKe IOMEIIeHHS IS CAMOCTOATEIbHOM pa-
GOTBL: ayAHTOPHH, OCHALIEHHEIE MYILTH-MEAHA O0OPYAOBAHHEM, KOMIIBIOTEPHEIE KIACCH ¢ JOCTY-
IIOM B HHTEPHET, ay IUTOPUH 0€3 CIIeLHansHOro 06opyI0BaHHs.

Ilepedens HenONMB3yeMOTo THIEH3HOHHOTO IPOTPaMMHOTO obecnedeHus: aker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynsrant Ilmocy (vHCTaNMpOBaHHEIH pe-
cypc Bal'V).

ITpumeuanue:

B cooTBeTCTBHE © HOPMATHBHO-NPaBOBBIMH AKTAMK [l MHBAHIOB H JIHI C OTPaHHIeHHEI-
MH BO3MOXHOCTAMH 3/I0POBBA IIPY HEOOXOAMMOCTH TECTHPOBAHHE MOXKET OBITL IIPOBEIEHO TOIBKO
B THCEMCHHOH MJIM YCTHOH (opMme, a Takke MOTYT ObITh HCIOAB30BAHBI JAPYIHe MaTepHalbl KOH-
TPOJIst Ka4€CTBA 3HaHHH, IIPEyCMOTPEHHEIE paboyeil TporpaMMoii THCLMIUTHHEL
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JIUCT HEPEYTBEPXKIEHUA
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Pabouas nporpamma omobpena na 2022/2023 ygebublé ron

IIportokon 3acenanus Kapenpsl No /  or S0 2422  rona : //
, A _
3asenyromwit kapenpoit TuC xannunar nen. Hayk ['y:xosa JLT. W

Y
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