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1. HEJH OCBOEHUA JUCTTUIT/INHBI

Henbro 0cBOeHHA AUCHHMIUIMHL! «[IpHHATHE yIpaBAeHUECKUX pelleHHi» gpigercs obyue-
HHE CTYHEHTOB TEXHHKE M MCKYCCTBY MPHHATHS 3(pGEeKTHBHBIX YIPaBICHUECKHX DEUICHHH B pas-
JMYHBIX TPOOIEMHBIX CHTYalUAX ¢ YJETOM PealbHBIX 3alpOCOB W OTPAHMYCHHHA CHTYaIHH pasBu-
T#A TYPHCTCKHX OpTaHH3alHAH.
3anaun:
—  c(hopMyIHEPOBATE CYITHOCTHEIE ONPENCNCHHS KIIKOUESBEIX TOHATHIH THCITHTLINHEL
— OTBe4aTh Ha IPOOJIEMHEBIC BOIPOCH AUCHMONHHBL, OUEPHPYS OCHOBHBIMH IIOJIOKEHHSIMH
TCOPHH NPUHATHUS YIIPABICHYECKHX PEIICHMH;
~ aHAJIHM3MpOBAaTb KOHKPETHHIC YIIPaBJICHYECKHE CHTYAIlHH B aclekTax NpobaeMaTHKH pa3pa-
OOTKH yIIpaBIeHYeCKHX pelieHHi;
— OlleHHBaTh 3(EKTHBHOCTh MPUHATHIX YIIPABNEHYECKUX PEUICHHH ¢ YUETOM KPHTEPHEB H
TPaHUYHBIX YCIOBHIA.

2. MECTO JMCHHUIIVIMHBI B CTPYKTYPE OIIOIT
Huciumnrza «[[pHHATHE YyIpaBleH4YeCKHX PelIeHH» OTHOCUTCA K 4acTH, GOpMHUPYEMOM ydyacT-
HHKaMH 00pa30BaTeIBbHBIX OTHOLIECHHWH, IporpaMMbl OakamaBpHara 1o Hampasnenuio 43.03.02

« Typuam».

3. INTAHUPYEMBIE PE3VYJILTATHI OBYYEHHA 110 TUCIUITJIMHE
ITnanupyemple pe3ynbTaTel OOYUeHHS [0 NHCUHUILIHHE, COOTHECEHHbIE ¢ IIAHAPYCMBIMH PE3YIbTa-
Tamu ocBoeHHA OIIOIT (koMIeTeHIMAMY H HHAMKATOPaMU JOCTHKEHHA KOMIECTEHIHIT)

DopMHpyeMELe [InaHupyeMbie pe3yabTaThl 00yYeHHSA 110 AHCUHUILIHHE, B HanmeHoBaHume
KOMIIETECHIIHHA COOTBCTCTBHH € HHAHKATOPOM JOCTUKCHWA KOMIISTCHLIHNH OUCHOYHOTO
(kon, conepxanue HHIpkatop ZOCTHXEHHA PesynbraTel 00y4yenns 1o JUCUN- cpencTea
KOMIIETEHLH } KOMOETEHUMH JIHHE
1 2 3 4
IK-1 TIK-1.3. dopmMupyeT uens u | 3Haet: TecToBbie Bo-
CnocoGeH opraHH3OBbIBATE | 33Ja9H JSATENBHOCTH TOA- | - LUEJIEBYIO OPHSHTAIMIO YIPABICH- TIPOCHI, MPaKTH-
paboTy HCTIONHHUTENEH, NpU- | pasmenenuit CepBUCHON Jes- | YeCKUX peuleHHir; KO-
HHMMATh pelleHHe 00 opra- | TeTBHOCTH npeanpusaTyas, | YMeer: OPUEHTHPORAH-
HU3ALHH TYPUCTCKON aes- OPTraHH30BBIBACT WX BRINON- | - MPUMEHATSH leNeBsie TpeboBaHus K HbIE 3aAaHHA
TENLHOCTH HEHHE YNPapIeHYECKHM PEINEHHAM, ITPH-
OPHTETBl UENEBBIX TEXHOAOTHIT;
Bnaneer:

- LENEeBBIMI TEXHONOTHAMM paspa-
OOTKH, NPHAATHA U peaTH3aLMH
YIPaBACHYECKHX PELICHUH;

[TIK-1.4. Ucnonbzyer kpure] 3Haet; TecToBbIE BO-
pHH, MpaBHia [N NPUHATHA - KPHTEPHH, NPABHNA NPUHATHA | [POCH, [MPAKTH-
YOpaBIeHYeCKHX  pEeLeHHi| yIIpaBIcHYECKHX pelIeHHMIl; KO-
JOKYMEHTHPYET YIIDABICHYE{ YMEeT: OpPHEHTHPOBAH-
CKHE PEIIEHHA H oDecreunBay - IPUMEHATE KPHTEPHH, IPABUITA HBIE 3a]aHHA

€T JIOKyMEeHT00DO0POT B COOT{ NPHHATHA YHPARICHYECKHX pellie-
BETCTBHH ¢ HOPMaTHUBHBIMH HH,

TpeOOBaHUAMMU. Brageet:

- HABLIKAMH NPHMEHEHHA KPHTEPUER,
NPABHI PHHATHA YIIPABIESHYECKHUX
pelueHui;




Iponosmkerye Tabu.

1 2 3 4
11IK-6 [TK-6.1. BeipabaTeiBaeT | 3HaeT: TecTOBBIE BO-

CnocobeH paccinTHIBAaTE U | YIpaBIeHUECKHE PEIIEHHS | - oco0eHHOCTH BHIpabOTKM YOpae- | MpOCEHL, TPakTH-

AHATM3APOBATD 3aTPATHI Ha OCHOBE MapXHHAIBHOTO | MEHYEeCKUX pelIeHMit; KO-
JeATeALHOCTH OpTaHH3allMM | aHalu3a M aHalMH3a pe3yis- | YMeeT: OpHEHTHPOBAH-

TYPHCTCKON HHIYCTPHH, TATOB HEATENBHOCTH TYPU- | - BeIpabarbiBars  yNPABACGHYECKHE |  HbiE 3aIAHMsA

TYPHCTCKOTO NPOOYKTa B CTCKOro NPERNPHUATHA H PCLICHHA]

COOTBETCTBHH € TpeboBa- | mpeanodTeHuA notpebure- | Brageer:
HUAMY MoTpebuTens U (MIM) | JA. - HaBbIKAMH BbIpabOTKH YMpaBneHue-
TypHCTa, 000CHOBLIBad 3()- CKMX PEIHEHHH,
(heXTUBHBIE YIpaBIeHYECKHE

PELICHUR

4. OFBEM U CTPYKTYPA JUCITHUIIJIMHBI

TpynoeMKoCTs AHCLMILIHEBI COCTAB/LAET 3 3a4eTHBIX eMuHuLEL, 108 yacos

TemaTudeckuii n1an

KonTakTHag pabota DopMEI
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1 2 3 4 5 6 7 8 9 10
1 Tema 1. Yopaenendeckue peure- | 6 1-2 |2 4 6
HHS B CHCTEME MEHEIPKMEHTA
2 Tema 2. TeopeTHueckre OCHOEBHI | 6 3-4 4 2 6
NPHHATHA YNPAaBICHYECKUX pe-
WIEHHH
3 Tema 3. Ilpoueccel noarotoBxu, | 6 5-6 4 2 6 PedTHHr KOH-
pa3paboTKH W peaTH3allHH YIIpaB- Tponb Nl
JIEHYECKHX PelUeHHH
4 Tema 4. Metomosnorus U Monend | 6 7-8 4 2 6
NPHUHATHA YIIPaBJEHYECKOro pe-
LICHHA
5 Tema 5. IlpuHaTHe yrpaeneHdve- | 6 9- |2 4 2 6
CKMX pelleHHH B pasiH4HBIX YC- 10
JIOBMAX CPEabl
6 Tema 6. TexHoIOrHH peanH3aldHd | 6 11- 4 P 6 PeittuRr kon-
YIPaBAeHYeCKOTO PeLUEHHS 12 Tpoib Ne2
7 Tema 7. KagectBo M adextus- | 6 13- 4 6
HOCTb YIPaBJIeHYECKHX pelleHuH 14




TIpopomxenue Tabn.

1 2 4 5 6 8 9 10

3 Tema 3. HudopMatiuoHHO- 15- | 2 4 6
TEXHOJIOTHYECKHE acCTeKThl MpH- 16
HATHS YTIPABIEHYECKHX pelleHH

9 Tema 9. MapkMHANbHBIH AHATN3 17- |2 4 6 PeATHHI KOH-
B NPHHATHHU YNPABIEHUYECKHX pe- 18 Tpoib Ne3
HIEHHH

Bcero 3a 6 cemectp: 18 |36 10 54 3auér

Hanwuue & nucuuminue KIT/KP -

Htoro no aqucruinidie 18 | 36 10 54 3adér




TemaTHyecknii nuan

¢gopma 06ydeHuA — 09HO-3209HanA (YCKOpeHHag 3 I. 6 Mec.)

Konrtakrhas pabora Dopmel
ofyuaromuxca TEKYLLETO
C NeZarorH4ecKum KOHTpOns
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= - | T cTH
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1 Tema 1. VopaencHueckue peiue- | 5 1-:2 12 2 9
HUS B CHCTEME MEHEIKMEHTA
2 Tema 2. TeoperHuecKkde OCHOBHI | 5 34 42 9
NPHHATHA YNPaBICHYECKHX pe-
IIEHHHA
3 Tema 3. Ilpouecce! 0OArOTORKH, | 5 5-6 |2 9 PeHTHUHI KOH-
pa3paloTKH W peaNu3alMy yrpas- Tponb Nel
JIEHYECKHX pereHH
4 Tema 4. Metogonorus # MoneiM | 5 7-8 |2 4 2 10
NPHHATHL YNPABIEHYECKOTO pe-
IIEHHS
5 Tema 5. Ilpunatue ynpasneHue- | 5 9 |2 4 2 10
CKUX pelleHHH B pa3lTHYHBIX yc- 10
JIOBHSAX Cpelbl
6 Tema 6. TexHosnoruu peanusauuy | 5 11- 4 2 10 PeiiTHHT KOH-
YOpasleHYECKOTO pelleHHs 12 Tpon: Nel
7 Tema 7. KausecrBo u apdexrus- | 5 13- 9
HOCTE YTIPABNEHYECKHX PEIUICHUH 14
8 Tema 8.  Hudopmammonso- | 5 15- 9
TEXHOJOTHYECKUE AaCNeKTEl MpH- 16
HATHS YIIPABIEHYECKHX peIieHHH
9 Tema 9. MapKUHaNbHBIH aHATHZ | 5 17- | 2 2 9 PedTHHT KOH-
B NIPUHATHH YMPaBlEHYECKHX pe- 18 Tpoab Ne3
eHUE
Bcero 3a 5 cemectp: 12 |12 10 84 3auér
Hanuuue B8 aucuunauue KI/KP -
Hroro no gucumnnvye 12 ] 12 10 84 3auét




Conepmaﬂne JeKIHOHHbIX 3AHATHH 110 THCHHILIHAE

Tema 1. ¥YnpasieHdecKHe pelliecHHs B cHCTeMe MeHeZKMenTa.

Coaepaxanne Tembl. Polp pemenns B npouecce ynpasieHus opranuzanueii. [lonstue pe-
mennd. [lponece nprHaTHs perueHuit. [loHITHA cHCTeMEI, cyOBekTa pewnerus. Buabl cybbekToB
pemenus. [1oaxomp K NpHHATHIO pelneHnd. CTPYKTYpa nponecca MPUHATHA PEIICHHIH.

Cymuocts, cogepxanue, GopMbl B QYHKIUH YIpaBleHdecKux pemeHuii. [ToaATHS yripag-
JIEHIECKOT 0 pelleHHsA. XapaKTepUCTHKY, MIPH3HaKy, GYHKIHMH YIIPaBIEHYECKOTO PEINCHHU.

Uenesas opuenTanus ynpasieH4eckux pemeHuil. [lonstue nemn. 1lenerrie TpeGoBanus x
YIPaBIeHUYECKHM pellleHuIM. TeXHONOTHH pa3paloTKy, IPHHATHS U PEAIH3ALNN YIIPABIEHYCCKHX
petuenui. [IpuoprTeTsl HENEBEIX TEXHOIOTHH.

CucreMHBIH 10JIX0/1 K OPUHATHIO YIIPABICHYECKHX pewieHuii. Ero noHatHe M oTIHYME OT
TPAAHUUOHHOTO MBIIIeHUs. OCHOBHBIE 3a/auyl CHCTEMHOTO MMOAXona. THIOBBIE NPONIEIYPH CHC-
TEMHOTI'0 IOAX04a HPH IPHHATHH U PEAIM3ailMH YIIPARTCHUYESCKUX PELLICHHH.

Tema 2. TeopeTHYeCKHE OCHORBI NPHHATHA YIPABJICHIECKHX pelleHHHA.

Conepsxanne Tembl. Tunonorua ynpasicHUeCKUX pelleHHH. Cxemsbl GopMHpoBaHHs Ga3bl
JaHHBIX YIpaBleHYecKoro pemreHus. Knaccuduranns ynpapIeHYSCKHX PEINCHHH.

Cocrasnsronme o0pasza JMIa, IPHHUMAONIETO PELICHHUA. AHaTHTHYeCKas (GopMyna TUna,
IPHHEMAIOIIEr0 peIeHns. TananT, KpeaTHBHOCTh, CTHIH, CHCTEMa LIEHHOCTEH, [eneBas CHCTeMa,
npodecCHOHANLHEE CBOMCTBA IHIA, IPHHAMAOIIETO PEIICHHS,

YpaBneHgeckMe NpoOieMbl M 3Talbl OPHHATHA YIPaBIEHUECKOro pemieHHs. [Ipupona
npobneM H pelieHUH. YIIpaBlIeHUECKOE pelIcHie KaK OCHOBHOE CPEeJIICTBO BIHMAHHS CyOBeKTa Ha
00bexT ynpasieHAs. OCHOBHBIC 9TAIIB! NPUHATHSA YIIPABICHISCKHX PEINCHHN.

Tema 3. IIponeccsl IOATOTOBKH, pa3paboTKH N peaNH3allHH yNPaBIeHYeCKHX
pemenHii.

Conepyxanne TeMbl. 1loArotoska ynpasneHYeckoro pelreHus. XapakTepHCTHKA Mpollecca
NPHHATHS yIpaBleH4YecKoro penieHus. [IpoexTupoBanue yrpapieHYecKoro petrenus. [loarotroska
YIIPAaBIEHYECKOTO pelleHHd. Opranusalns mporecca MPHHATHS PelIeH s,

PazpafoTka ynpapieHYeCKOro percHus.

Peanusanus ynpaBIeHYeCKOro PELICHHS.,

Tema 4. MeTomonorusi H MoJeH NPHHATHS YIPABJIEHYESCKOr0 PemeHust.

Conepxanne Tembl. MeTORONOTUSA NPHHEATHS YIIpaBNeHYeCKOro peleHds. OCHOBHEIE Me-
TOLOJOTHYECKUE NOAXOAB! K NPHHATHIO YIpaBleHdYecKoro pemerus. OcoOeHHOCTH METONOIOTHH
KOMIIIEKCHOTO NMOAX0Ma K INPUHATHIO YIpPaBlIeHYecKHX penieHuit. OCHOBA CHCTEMHOH METOMOJIO-
MM [PHHATHA YIPaBIeHYECKHX perneHHH. MeToanl NpHHATHA YIPaBleHYeCKHX pelueHud. THIib!
upodsIeM M OCHOBHBIE METOBL HX PEIISHHUS.

Mopenu nponecca OpHHATHS pellcHUl B opraHu3andi. OCHOBHbBIE KOHIENTYAIbHBIE MOJIe-
¢ YIIPABIICHUS.

IIporro3upoBanye yYIpaBNEHUYECKUX PEIICHUH, METOIBI, HHCTPYMEHTEL. (OCHOBHEBIE 3Tarlbl
IKCIIEPTHOTO IIPOTHO3HPOBAHMUS.

Tema 5. IlpausiTHe YIIpaBJaeHUeCKHX PeIEHNH B Pa3IHIHLIX YCIOBUAX CPEIbL.

Conep:xarHe TeMbl. BUIBI cpell, B KOTOPBIX IIPHHHAMAETCA YIIPABISHYECKOE PELIEHHE.

IIpuraTHEe YIpaBIcHYECKOTO PEIICHHS B YCIOBHUAX ONPEACICHHOCTH.

HpHHHTPIe YIOPABJICHYECKOro pEIEHUA B YCIIOBHAX HEOIIPEIEJICHHROCTH, HOJIXOJ]BI K ITPpHHA-
THIO pelleHHH B YCIIOBUAX HCOIPEACICHHOCTH.

IlpunsaTHe yIpaBICHYCCKOIO PEIICHHS B yCNOBUSAX pHcKa. PHck-meHemxmenT. CTpareruu
PHCK — MEHEIKMEHTA.

Tema 6. TexHOIOrHH peaTH3aNMH YIIPABJIEHIECKOTO PeMIeHHN.

Cogepxanune rembl. MHpOpMauoHHOe oDeciiedeHye yupaBaeH4YecKoro pemreHus. [lapa-
MeTphl HHGOPMALWH U IIPUHATHS YIPABICHYECKOTO DPEIICHHS. TEeXHOJIOTHH OPTraHH3aldu Tpo-
necca o0paboTkH MHGOpMAaIMH. | MaBHBE (YHKIMH HHOOPMAIIMOHHBIX TEXHOJIOTHH OPHHATHAL
yTIpaBIeHYECKOT0 pENICHHUS.



Tpebopanus K 0pOpMICHAIO pelieHMi. JIpH3HAKK YIIPaBNEHYECKOH NOKYMECHTAIHH. ATpH-
OyTH foKyMeHTOB. KpuTepun kagyecTBa JOKYMEHTOB.

OTBeTCTBEHHOCTL W OIMMOKM peaiu3allMy pEeLIeHHs. YIpabBicHdeckoe BmusHue. OmudKu
PYKOBOIHUTENS [IPY [IPUHSTHH pelleHHA.

Tema 7. KadecTeo 0 3¢ eKTHBHOCTL YNPABIEHYECKAX PeMIeHHH.

Conepxanne Tembl. TpeboBaHUsI K KadecTBY ¥ 2QQEKTHBHOCTH YIIPaBACHUYECKHX pellle-
Hui. KadecTBo ympaBneHYecKO¥ AeSTEHEHOCTH. J(GEKTHBHOCTE YIPABICHIECKOTO pEIICHHSL.
Kputepun sddexTuBHOCTHE yOpaBieHUYeckoro pewmeHus. Knaccubukanus >QheKTHEHOCTH YIIpaB-
JIEHYECKOTO PEeIlCHHS.

Mertonet onenku 3¢ deKTHBHOCTH yIpaBleHYecKuX pemenyid. Henpsamoit meron. Meton no
KOHEUYHBIM pe3ynbTaTaM. MeToJ N0 HEeNOoCPeACTBEHHBIM pe3ynbTaTaM AesTeNsHOCTH, [IpuHIun
[Taperro. ABB-meroa.

Tema 8. UndopMannoHHO-TEeXHOJOTHIECKHE ACHEKTHI NPHHATHH YIPaBIeHYECKUX
pemenmii.

Coaep:xagne TemMbl. PaKTOPEI, KOTOPHIE BIMAIOT Ha CUCTEMBl MPHHATHS pewiennit B opra-
Hu3anuy. OcHOBHEIE IIPH3HAKA CTPATETHYECKOT0 MEHEKMEHTa ¢ MO3UIHHA (HOPMHPOBAHUSA OCHOB
npunatus pemeHuH. [Ipupona pucka B 6usnece. [IpobneMel 3KCTpeManbHBIX CUTYalllH B 3aBHCH-
MOCTH OT IIPOrHO3UPOBAHHOIO PA3BUTHS COOBITHH.

Tema 9, Map:xMHANLHBIH 2aHAJA3 B MPHHATHH YIIPABJIEHYECKHX pelIeHH,

Copepxanne Tembl. [ToHATHS «MAPXUHAILHOrO A0XO0AA IPETPHATH), «MAPKMHATBHOTQ
aHanu3a». OCHOBHBIC BO3MOXKHOCTH MapyKHHAIBHOTO aHanmusa. OCHOBHEBIE JTallbl aHANU3a. Y Cilo-
BHA, cOOMOICHNE KOTOPEIX TpeOyeTcs IpH IPOBEICHHH PAacYeTOB N0 METOIUKE MAPKHUHAIBHOIO
aHayM3a. JTallbl aHAIM3a KU3IEPXKKH — 00beM — NpUOELIE». KiIoueBrIe 371eMCHTEI MapKUHATIb-
HOTO aHaIu34a.

CoaepikaHMe MPAKTHYECKHX 32HATHH 0 AucuMninge

Tema 1. Ynpap/ieH9IecKHe PelICHHS B CHCTEMe MeHeKMEeHTA.

Dopma 3auamus — 0en08AA UZPA MEMOOOM MOOEPaAYUL.

Copep:xanne npakTHdeckoro 3auaTusa 1. MeTtonoM Monepaliii, BESICHHTE KAKHE YEPTHI
CBONCTBEHHBI MEHEDKEPY, KOTOPBIH CIoco0eH NPHHEMATh YIIPABICHYECKHE PELIeHMs.

Tema 2. Teoperudeckne OCHOBBI NPHHATHA YIPABJICHYECKHX PEeNICHHI.

Dopma sanuamus — yCmHbIH ONPOC, BbINOJHEHUE NPAKMUYECKO20 3A0AHUA,

Coaep:kaHue NpakTHYecKoroe 3anaTusa 2. Peinerue 3anadu no WHARBHAYAILHOMY BapH-
aHTY - OPHHSTE PELIeH’e ¢ [IOMOILEIO [IATEXXHOM MaTPHLB! BEIMIDHIINEH W MPOUTPHIIIEH.

Tema 3. Ilponecchl NOAroTOBKH, pa3paloTKH H peaNU3aLHH YIPABJIeHYeCKHX
pelmeHuii.

Dopma 3aHamust — yCmHbvili ONPOC, 8biNONHERUE HPAKMUYECKO20 3A0AHUS.

Copep:xanne mMpakTHYecKoro 3aHdTHA 3. PelleHde 3amauy 10 MHAMBHAYAIBHOMY Bapu-
aHTy - NIPHHATHE PEIICHUH O CKIOHHOCTH K OaHKPOTCTBY NPEIIPHITHSA U O BIOXCHHH B BEHUYp-
HBIH KallUTal B 3aBHCHUMOCTH OT CTCIIEHH PHCKA.

Tema 4. MeTon010rusa 4 MOJEIH NPURATHS YIPABJICHYECKOr0 pemeHH .

Dopma 3aHAMUS — YCMHbLI ONPOC, 8LINOAHEHUE NPAKIMUYECKO20 3A0AHUSL

Copep:xaHHe npakTHYecKoro saHaTua 4. Pelienne 3agauy o HHAMBHAYAIBHOMY BapH-
aHTy - HCIIOJIb30BaHHE YEThIpeX NPAaBHII JUI1 NPHHATHA 0OOCHOBAHHBIX YIIPaBIICHYECKHX PEIICHHH:
IIpapuna MakCUMAaTBHOIO BBIMIDEINIA; IpaBHIa ONTHMANBHON BEpPOSTHOCTH pe3yibTara; IIpaBHia
ONITHMAIBLHOIO OTKJIOHEHHS Pe3yJIbTaTa; [IPaBUiia OITHMAIBHOIO COYETAHHS BHIMIPHINIA H BEIHYH-
HEBI pHCKA.

Tema 5. Ilpunsatue ynpapieddecKHX pemMeHHH B pasMUYHbIX YCIOBHAX CPe/bl.

Dopma 3anAMUA — YCMHbII ONPOC, 8bINOIHEHUE NPAKMUYECKO20 3A0AHUSL.

Copepixanne npaxkrryeckoro 3ansarust 5. Pemienue 3aaun 10 MHIMBHIyaIbHOMY BapH-
aHTy - BHIOOp B YCAOBHAX HEOIPEACIEHHOCTH WX B YCIOBHSAX PHUCKAa C MOCTPOEHWEM TpadpuKoB



[IpHHATHA pemeHHﬁ B YCJIOBHAX PHCKA B 3aBHCHMOCTH OT HHIHBHIYAILHBIX HpCHHO‘ITeHHﬁ HHBE-
CTOPOB.

Tema 6. TexHOJIOrHH peajid3allHA YIPABJICHYECCKOI0 PEIICHHS.

Dopma 3auamus — yCmHbiil ONPOC, GLINOTHEHUE NPAKMUYECKO20 3A0AHUA.

Coaep:kaHHe NMPaKTHYECKOro 3aHATHA 6. Pemenne 3anaum mo HHIWBHAYyaTEHOMY BapH-
aHTy - IPHHATHE PEHICHUI Ha OCHOBAaHWH MATPUILEl PEIICHUH, TONB3YACh TpeMs KpHTepHsaMH: Ba-
anwpja, ['ypeuna, CefiBumxka.

Tema 7. KadecTBO H 3pPeKTHBHOCTH YIIPABJIEHYECKHX pelieHHIA.

Dopma 3aHAMUL — YCHMHBLI ONPOC, O0KAAOBL, NPE3CHMAYUL.

Cogep:xanne npakTudeckoro 3aHaTHA 7. CoollIeHHe 0 Pe3yNbTATAX CPABHHTEIBHOM Xa-
PaKTEpUCTHAKK METO0OB ONCHKH 3 EKTHBHOCTH [IPHHATHA YIIPABNEHYECKUX PELICHHU.

Tema 8. MuHdopmanuoHHO-TEXHOTOTHYECKHE ACNEKThl NPHHATHS YHPaBJIeHIECKHX
PCLICHHIA.

Dopma 3anamus — YCMHbLI ONPOC, 6bINOAHEHUE NPAKMULECKO20 3A0AHUS.

Copeprrande npakTHYecKoro 3aHaTus 8. Peuenne 3aj1ayn 10 MHAMBHAYaIbHOMY BapH-
aHTy — IPHHATHC PEIICHUI ¢ TOMOIIBIO AEPeBa IPUHATHS PeIIeHHH.

Tema 9. Map:xuHAJILHBIH aHAIH3 B IPHHATHH YIPABJIEHYECKHUX pPelleHHid.

Dopma 3anamus — yCmHbIl ONPOC, BbINOIHEHUE NPAKIMUYECKO20 3A0AHUA.

Conep:xanne npaxkTuveckoro 3aHsTus 9. Pemenue pacueTHO — rpadHdecKuMxX 3a1ad ¢
NPAMEHEHHEM MAapKHHATBHOIO aHaMH3a.

5. OLIEHOYHBIE CPEJCTBA J1sI TEKVILEIO KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEKYTOYHOM ATTECTAIIHH IO HTOT'AM OCBOEHHSA JUCLMILIHHBI
H YYEBHO-METOJHUYECKOE OBECHEYEHHE CAMOCTOSTEJIBHOM PABOTHI
CTYAEHTOB

5.1. Tekymuii KOHTPOJIb YCIEBaeMOCTH
Texymuit KOHTPOJIb YCIIEBAEMOCTH IIPOBOIUTCS B GOpMe peiiTHHI-KOHTPOIS TPH pasa B
ceMecTp. THIIOBEIE TECTOBBIE 3aJaHKA A7 [IPOBEICHUS TEKYIIEr0 KOHTPOJIS IPHBEIECHRI HHXKE.

PeiiTuHr-kouTpoan Nel.

1. Onpenenenne NOHATHE pelIeHHE, CHCTEMA, CYOBEKT pemmenns. [IpuMepsi cyOBEKTOB pe-
ITIEHUS.

2. [loaxone! K NpHHATHIO PEIIEHHHA,

3. CrpykTypa npolecca OpHHATUS PEUIeHUH.

4. OnpeneneHus IOHATHH YIIPaBIEHYECKOrO PEIICHAA.

5. OCHOBHEBIE XapaKTepHCTHKHU YIPABIEHYECKOTO PEIeHHs. Y IPaBICHUECKOE PEHIeHHe KaK
IpoLece U Kak sBJICHHE.

6. Ilpr3Haky, GyHKINH YIpaBICHICCKOTO PeIlEHMs

7. Uenesle TpeOOBAHNA K YIPABICHUYCCKHM PCIICHHSM.

8. Texnomnoruu paspaboTky, IPUHATHA H pealld3alliyl YIPaBICHUECKHAX PELUSHHH,

9. IlpHOpHTETHI IENEBHIX TEXHOIOTHI,

10. CucTeMHBIH TOAX0/ K IPHHATHIO YIIPABICHYICCKHX PEIICHHIA.

11. OcHOBHBIE 3a7a9M CHCTEMHOIO NOAXOZA. THIOBBIE NpPONEJYPbl CHCTEMHOTO TOIXONA
IpHU NPHHATAN ¥ Pealin3aldy YIPaBIeHIeCKUX PelIeHMEH,

12. Tunonorus ynpaeneHYecKHX pemeHHH. CxeMBbl ¢opMHEpOBanus (a3bl JaHHBIX YIIpaB-
IEHYECKOrO peIICHHUS.

13. Knaccuduxanus ynpaBieHYecKUX penicHuit.

14. CocraBasrougie 00pasa JTula, NPHHAMAFOIIECTO PeLICHH.



15. Ananathyeckad QopMmyaa JMIa, OPHMHAMAIOUIETO pPEUICHHS. TalaHT, KpeaTHBHOCTD,
CTHIIH

16. Cucrema meHHOCTCH, Ilenepas cHcTeMa, MpodecCHOHANBHEIE CBOHCTBA JTHIA, TIPHHH-
MRIOIIETO PEUICHHEA.

17. YupaBneH4ecKHe IIpoONeMbl H 3Talbl IPUHATHA yIpaBieH4deckoro pemenus. [Ipupona
npoONieM H peIleHHI.

18. Vnpasnendyeckoe penieHre Kak OCHOBHOE CPENCTBO BIMSHHS CYOBEKTa Ha OOBEKT
yipaeieand. OCHOBHBIE STANEl IIPHHATHS VIIPaBIeHYSCKHX pelleH .

19. TToAroTOBKA YIIPaBIEHYECKOTO PEIICHHUS. XapaKTepHCTHKA IpOHecca IPHHATUS YIIPAaB-
JIEHYCCKOTO PEIICHH. '

20. [IpoexkTrpoBaHHe YIIPAaBICHIECKOro peireHus. IloAroToRKa YIIpaRIeHYeCKOro pelcHuS.

21. Opranuzaius nporecca NPUHATHS PEIICHHS,

22. Pa3paboTKka ypaBIeHYECKOrO PEIICHHUS.

23. Peammzanus yIpaplieHIeCKOTO pEIICHUS.

PeliTHHr-KOHTpOJL Ne 2,

1. Metomonorus NpUHATUS YIPaBISHYECKOro pemreHHs. OCHOBHEIE METOOJIOTHUECKHE
[IOJXOABI K IPHHATHIO YIPABIEHYECCKOTO pPeIICHHS.

2. OcobEeHHOCTH METOJONOTHH KOMILUIEKCHOTO TOAXOAa K IPHHSATHIO YIPaBICHYECKHX pe-
menuii. OCHOBA CHCTEMHOR METOHZONIOTHH [IPHHATHS YIIPABICHYECKHX PEIICHUM.

3. MeTonbl NIpUHATHSA YIIPABICHYECCKUX PEIICHHI.

4. Tuns! npodi1eM X OCHOBHBIE METOEI HX PELISHHS.

5. Mogaenu nponecca NpUHSTHA PeUICHHH B Opradusauuy. OCHOBHBIE KOHIIENITYaIbHEIE MO-
TeTTH YIPABACHUA.

6. IIporaosrpoBaHte YIpaBlcHICCKHX PEHICHI, MCTOABI, HHCTPYMEHThI. OCHOBHBIE 3TAIIBI
AKCIEPTHOTO HPOrHOZHPOBAHHS.

7. Bunei cpent, B KOTOPHIX IPHHAMAETCS YIPABICHUSCKOE pEICHHE.

8. IlpuHATHE YIPaBIEHYECKOTO PEIISHUI B YCIOBUAX ONpPeIeIeHHOCTH. METOIBI ONITHMH-
3alMH peIlcHuA.

9. IlpuHsATHE YIIPaBICHYECKOTO PEINCHUA B YCIOBHAX HEOIpeaeNeHHOCTH. [IoaxX0asl K IpH-
HSTHIO PEUISHHI B YCIOBHSX HEOIPEACICHHOCTH.

10. IIpunaTue ympaBieHYecKOTO peIieHHS B YCIOBHSX pHcKa. Puck-menemxment. Ctpare-
THH PHCK — MEHE/DKMEHTA,

11. UndopmanmonHoe obecnieueHue ynpasneH4YecKoro pemieHus. IloHatus uuabopmanuu,
YIIPABJIEHYECKOH BHPOpMaLuy, HHPOPMALMOHHOrO 00ECIIEYEHNS YIIPaBICHHA.

12. Ilapamertps! HHGOPMAUUH [UlA IPHHATHS YIIPABICHYECKOIO PELUCHHUS.

13. TexHoMOTHH Oprauy3alyu npouecca 00padoTku HHGOPMALIKH.

14. I'naguele ¢yHKIMY HHGOPMALMOHHBIX TEXHOIOTHH IPUHATHS YIIPABJIEHUECKOTO pelle-
HUSL.

15. Tpebopanus k odopMieHuUIO petieHUH. [Ipu3Haky yapaBieHYeCKOH JOKYMEHTAIIUH.

16. ATpubyte! noxymenros. Kputepun kauecTea JOKyMEHTOB.

17. O1BeTCTBEHHOCT ¥ OMMOKH peann3anu perreHus. [[oHATHS BIacTH, 00A3aHHOCTH, OT-
BCTCTBEHHOCTH.

18. YpaBneHYECKOE BIMSIHHE.

19. Omubku pyKOBOIUTENA NPU OPUHATHU PEIECHUS.

Pefirnar-konTpoJas Ne 3.
1. llonsTHe xavecTBa, Ka4ecTBa YIpaBieHYECKOH AeATCIBHOCTH.
2. dakTopkl Ka4ecTBa Ha CTAHH pazpaboTKH yNpaBIeHUECKOrO PeIieHHS.
3. ®aKTOpHI KauecTBa Ha CTA/MK PeaNU3aliy YIPABICHYECKOrO PeHICHUS.
4. ITouarus 3¢ hexTHBHOCTH, ) dEKTHBHOCTH YIIPABNEHYECKOIO PEIICHHSL.



5. Kpureprn 2 (GeKTHBHOCTH YIIPABIEHYECKOTO PELIEHN.

6. Knaccudpukamus >pdpeKkTHBHOCTH yIpaBIeHYeCKOI'o pEIleHHs.

7. Metongb: onieHKH 3(pQEKTHBHOCTH YIIpaBiieHUECKHX pelneHuil. Henpamoit MeTo.

8. Merons! oneHku 2QHEKTHBHOCTH YIpaRICHYECKHX pelleHwH. MeToa mo KOHEYHEIM pe-
3yJIBTATAM.

9. Metons! oreHkd 3¢eKTHBHOCTH YIPABIEHYECKHX PEIICHHE. MeTo] no Hemocpenct-
BEHHBIM PE3yJIbTaTaM e TeNbHOCTH.

10. MeTons! oleHKH >¢pEeKTHBHOCTH yIpaBileH4Yeckux pemeHmid. [Tpuaiun [Taperro.

11. Metons! onteHkd 3¢ heKTHRHOCTH YIIpaplendeckux peineHuit. ABB-Meton.

12. DakTophl, KOTOPHIE BIUSIOT Ha CHCTEMBI IPHHEATHS PEIICHAN B OpraHM3allim.

13. OcHOBHEIE IPHU3HAKH CTPATETMYECKOr0 MEHEIKMEHTA ¢ MoK POPMHUPOBAHHS OCHOB
NPHHATHAA pellleHuH.

14. ITpupona pucka B OH3HECE.

15. TIpoGreMsl 3KCTPEMANBHBIX CHTYaIMH B 3aBHCHMOCTH OT MIPOTHOZHPOBAHHOrO PA3BHTHS
cOOBITHI.

16. OcHOBHBIE Ka4eCTBEHHBIE XapPaKTEPHCTHKHI CHCTEMB] IIOLIEPIKKH TIPHHSTHS PEUICHHH,

17. OcHOBHBIE 3a1a49H CHCTEMB] NOAACPKKH IPHHATHS PELICHHH.

18. OcHOBHBIE 0COOEHHOCTH H NIPEUMYLIECTBa CHCTEM HOIEPKKH IIPHHSATUS PELICHHIT.

19. Yto dopmupyeTcs ¢ HOMONIBIO CHCTEMBI IIOUIEPH KA [[PHHATHS PEIICHUIA.

20. OcHOBHBIE pPe3yNBTATHl CO3MAHHSA CHCTEMEl NTOAICPKKH NPHHSTHA PEICHUN TpeanpH-
ATHEM.

5.2. HpOMe}KYTO‘IHaﬂ ATTECTANMA 110 UTOTaM OCBOCHHA JHUCITHUIIIHHBI — 3a4ET.

Bonpoce! k 3a9€Ty N0 JUCHHANVIHHE:

1. Onpenenceume NOHITHH pelIeHHE, CHCTEMA, CyObekT pewenus. [IpuMeprl cyOBEKTOR pe-
IMEeHHS.

2. ITonxonp! K IPRHATHIO pEeLIeHUH.

3. CTpyKTypa nporecca HpUHATHS PeLiCHHH.

4. Onpenenenus NOHSTHI YIPABIEHYECKOrO PeLICHHS.

5. OcHOBHEIE XaPAKTEPUCTHKH YIPABIEHYECKOTO PEIUCHHS. YIIPABIEHUYECKOE peleHHe KakK
IIpoLiecC H KaK ABJICHHE.

6. ITprznaxy, GYBKIMU YIPaBISHYECKOTO PEIICHHST

7. lenepbie TpeOOBaHUS K YIPABICHIECKHUM PEIICHAAM.

8. TexHOomoruu pa3paboTKH, IPHHATHS H PEATH3ANNH YIPABIEHUSCKHX PEIICHHIA.

9. IlpHOpHTETHI LieNEBbIX TEXHOIOTHH.

10. CracremHBIl NOOXO K IPUHATHIO YIIPABICHUYECKUX PELICHH.

11. OcHOBHBIE 331a4M CHCTEMHOIO MOJAX0AA. THIIOBBIE IPOHENYPbl CHCTEMHOIO I10IX0M4
NPH [IPHHATHH ¥ pealn3allii YIPaBICHUECKHX PELUCHHN.

12. Trnomorua ynpapieHdeckux pemeHHH. CxeMbl (HOPMHpOBaHHs Oa3bl JAHHBEIX YIIpaB-
JIEHYCCKOTO PELIeHHS.

13. Knaccuguxalus ynpapicHYCCKIX peIIeHHH.

14. Cocrapnsrornue 06pasa JIuIa, IPHHEMAIOLWEro pelIeHus..

15. Aganutudeckad hopMyna Tuna, IPHHAMAKLIETO PEUICHHS.

16. YnpaeneHueckue mpoliaeMbl H 3Tallbl IPHHATHA YIpaBleH4Yeckoro pemenus. [Ipupona
pobieM ¥ pelieHuii.

17. YnpasneHdeckoe pelleHHE KAk OCHOBHOE CPENCTBO BIMAHMA CyOBEKTa HA OOBEKT
ynpasinesus. OCHOBHBIE 3Talbl IPAHATHA YIPaBICHYCCKAX PEIICHUH.

18. TToaroToBKa YIIpaBICHYCCKOTO pelIeHus. XapaKTepHCTHKA IPOUECca IPHHITHS yIIpaB-
JIEHYECKOTO PEeUIeHHS.

19. IIpoeKTHpOBaHHUE YIIPABIEHYECKOTO peleH s, [JoOAroTOBKa yIpaBlIeHYECKOro PEIICHMS.



20. Oprauusanud npouecca NIPHHATHS PEILCHAS.

21. PazpaboTka yIIpaBJIeHIECKOI0 pEIICHHS.

22. Peanmuzanius yIpaBIeHYECKOT O pellleHus.

23. MeTogonorus NMpHHATHA YIPABICHYECKOTo pelneHHs. OCHOBHBIC METOOTOTHUCCKUC
IOIXOBI K MPHHSATHIO YIIPABJIEHYECKOIO PEIIeHHS.

24. OcoOeHHOCTH METOIOIOTHH KOMILIEKCHOTO TMOAX0/1a K HPHHSATHIO YIPABICHUECKHX pe-
mreHnii. OCHOBA CHCTEMHOM METOOIOTMH HNPUHATIS YIIPABACHYECKHX PEIICHHE.

25. Meronp! IPHHATHS YIPABISHYCCKHAX PCIICHHIMA.

26. Tunel npobiaeM ¥ OCHOBHBIE METOABI MX PEILECHHA.

27. Monenn mponecca NpUHATHA pelleHHH B opraHuzanuu. OCHOBHBIE KOHIEOTYAIBLHBIE
MOJIEIH YIIPABICHUS.

28. IIporHo3upoBaHue YIIPaBIEHYECKHX PEeHICHHH, METOAbI, HHCTPYMEHTEL. OCHOBHEIC JTa-
TIBI 3KCIIEPTHOTO IIPOTHO3HPOBAHHMS.

29. Buag! cpeli, B KOTOPBIX IPHHAMASTCA YIIPABICHIECKOE PCIleHue.

30. IlpuHATHE YIPABIEHYECKOrO PEIIEHUA B YCIIOBHAX OIPENETICHHOCTH,

31. [IpuHaTHe yOpaBAEHYECKOIO PEIICHHS B YCIIOBHIX HEOTIPCACICHHOCTH. .

32. IlpunATHE YNpABIEHYECKOIO pEIIEHHs B YCAOBHAX pHcKa. PHck-meneypxMment. Crpare-
THH PHCK — MEHEIKMCHTA.

33. UudopmannoHHoe obecrieyeHHe YIpaBIeHYecKoro pemenus. [lonatua uupopmarmu,
YIPABIEHYECKOH HHPOPMaIiH, HHPOPMAIIHOHHOTO 00CCICUEHUS YIIPaBICHH.

34. IlapaMeTpsl HHGOPMALHH [UIA IPHHATHS YIPABISHYECKOTO PELICHHUS.

35. Texnomnoruu opra"nzanuu nponecca o0paboTku HHGOPMAIKH.

36. I'naBuble QyHKIMH HEQOPMAIHOHHBIX TEXHONOTHI NPUHATHS YIIPABIECHYECKOTQ pele-
HHSL.

37. Tpebopanus K 0OPMIECHHIO PEIICHHAH. .

38. OTBeTCTBEHHOCTS M ONIMOKH peamizanun peuieHus. [IOHSTHs BJIACTH, 00A3aHHOCTH, OT-
BETCTBEHHOCTH.

39. YnpasieH4ecKOe BIMIHHUE.

40. OmUOKH pYKOBOAMTEIS IIPH IPHHATHH PEIICHHS.

41. IlonATHe KadecTBa, KAYECTBA YIIPABICHICCKOM A TEIbHOCTH.

42. daxkTophl Ka4ecTRBa HA CTAHH Pa3pabOTKH YHPABICHYCCKOTO PEIICHH.

43. ®axTOphI Ka9eCTBa Ha CTaIHH pPealH3alliy YIPABICHYECKOrO PEIIEHMS.

44, [ouatus 3¢ GeKTUBHOCTH, 3PPEKTUBHOCTH YIIPABICHYECKOr0 PELICHHS.

45, Kpurepun 3¢ GeKTHBHOCTH YIIPABNEHYECKOTO PELICHHUS,

46. Knaccudukanus 3ppeKTHBHOCTH YIPARISHIECCKOTO PEIICHH.

47. Metoap! otleHKH 3P PeKTHBHOCTH YIPaBICHYECKHX PEIICHHH.

48. DaKTOPEI, KOTOPBIE BIUAIOT Ha CHCTEMEI IPHHSTHS PelIeHHH B OpraHH3alMH.

49. OcHOBHBIE IIPH3HAKH CTPATETHYECKOI0 MEHEDKMEHTA ¢ MO3UIMHA HOPMHAPOBAHHSE OCHOR
TPUHATHA pelicHUH.

50. OcHOBHBIE Ka4eCTBEHHEIE XapPaKTEPACTHKH CUCTEMEI NOANCDKKH IPHHATHS PELIeHHUH.

51. OcHoBHEBIE 33a/1a4H CHCTEMbI HOATEPKKH NPAHATHS PELICHHUH,

52. OcHOBHBIE OCOOEHHOCTH H IIPEHMYIIECTBA CHCTEM HOIEPKKH IPHHATHS PEIICHMEH.

53. Yro dopMHpyeTCS C MOMOIIBIO CHCTEMBI TONICPIKKH NPHHATHS PEILICHUH.

54. OcnosHple Pe3yNbTAThl CO3NAHUA CUCTEMBI [TOANEPKKH IIPHHATHS PELISHHH Mpennpu-
ATHEM.

3.3. CaMocToATeIbHAN PaboTa 00yIAOMIETOCS.
CamocTroArenpHas paboTa CTYJCHTOB N0 H3YYSHHIO AMCIMIUIMHEI BKIIOYACT CIEAYIOLIHE
BHJIBI paboT: H3ydeHHE MaTephana, H3JOXEHHOrO Ha JICKLMH; U3yUeHHe MaTEPHANa, BEHECEHHOTO
Ha MPaKTHYEeCKHE 3aHATHA; IIOATOTOBKA K IIPaKTHYECKUM 3aHITUSAM, BLINOMHEHUE HHANBHIYAIBEHO-
ro 3afanus (pedepar), HOATOTOBKA IIPE3CHTALMY NOKIIAIA.



CamocToATeNbHAS BHEAYTUTOPHAI paboTa 0 Kypcy BKIOUaeT H3yyeHHe YueOHOMH i HayuHO
JUTEPATYpPhI, TOBTOPEHHE IEKIHOHHOTO MaTePHaa, IOATOTOBKY K IPAKTHYCCKUM 3aHATHAM, & TAKKE
K TEKYIIEMY KOHTPOIIO M IPOMEXKYTOUYHOH arrecTaimu. [IpakTadyeckue 3aHATHS MpeycMaTpHBalOT
COBEPIICHCTBOBAHKE HABBIKOB pabOTHl ¢ NEPBOMCTOYHMKAME, U3YYEHHsS IIPeIMETHOH CIeIM(UKH
Kypca. BoIlpockl, He pacCMOTpPEHHBIE Ha JEKIHAX B IPAKTHYCCKUX 3aHATHAX, JO/DKHE! OBITh H3yIeHE
DakamaBpaMH B XOZI€ CaMOCTOATENbHOM paGoThl. KOHTPOME camMocTosTenbHO# paboThl GakamaBpos
Ha) yueOHOH nMporpaMMoif Kypca OCyLIECTBISCTCS B XO/€ [IPAKTHYSCKHAX 3aHATAN METOJOM YCTHOIO
ONpoca MK OTBETOB Ha BOIIPOCH TeM. B Xone caMoCTOSTeNbHOH paboThl KAkl CTyAeHT 00s3aH
NPOYHTATH OCHOBHYIO H ITO BO3MOXKHOCTH JIOTIONINHTCILHYIO JIMTEPATYPY MO H3yuaeMoil Tteme. O6y-
YAKOIIHKCA JOIDKEH FOTOBHTLCS K IIPEACTOAINEMY [IPAKTHYECKOMY 3aHSITHIO 110 BCeM, 0003HaYeHHEIM
B IIporpaMMe Boirpocam. He nposcHeHHbIe (IMCKYCCHOHHBIE) B XOME CAMOCTOATCIBHOM paboThl BO-
IIPOCHI CIEAYET BBITHCATh B KOHCIEKT JIEKUUH U BIOCIEACTBUH NPOSCHATL HX HA MPaKTHYECKHX 3d-
HATHAX.

CamMocrosTensHas paboTa BRINONHAETCS CTYASHTOM [0 3aJaHHIO MIPETIoAaBaTeNs, Ho 0e3 ero Hero-
CPEJCTBEHHOI'O YIACTHSI.

Bunamu 3agaHuil A8 BHEAayIUTOPHOM CAMOCTOATENEHOH padoTHl CTYIEHTA BHICTYIIAIOT:

OIS OBTANCHYS 3HAHMSIMH:

- 4reHHe TeKcTa (yueOHUKa, NEPBOHCTOYHHUKA, JONOIHHTENEHO! JHTEPATYPHI); COCTABICHUE

TUTAHA TEKCTa;
- KOHCIIEKTHPOBAHUE TEKCTA;
- BBIIIACKH U3 TEKCT4a;
- paboTa co CIOBapsSIMHU H CIPaBOYHHKAMM;
- yaeOHO-HCCIeNoBaTenbeKas paboTa;
- HCIIONBE30BAHHME KOMITLIOTEPHOH TeXHUKH U VIHTepHETA M Ap. IIPH BRIIOIHEHHH TEOPYECKHX
JAOMalHUX 3a0aHHH.
IU14 3aKPEILICHNS 1 CHCTeMAaTH3alluy 3HAHHH:
- paboTa ¢ KOHCTIEKTOM JeKuui (00padboTKa TeKeTa),
- HOBTOPHAs paboTa HaJ y4eOHBEIM MaTepHaIOM (IJIEKTPOHHOTO yYyeOHHKa, IEPBOMCTOUHMKA,
JNOTIOTHATENBHOH THTEpaTypEl);
- COCTaBJICHHE IUIaHa H Te3HCOB OTBETa Ha BONPOCH! HPOMEXYTOHYHOIO KOHTPOIIS;
- aHanHTHYecKas 00paboTka rexcTa (aHHOTHPOBAaHME, PELeH3UPOBaHKE, pedepHpOBaHie, KOH-
CHEKT-aHaIu3 ¥ 7Ip.);
- IIOArOTOBKA COOOICHMI Ha NPaKTHUCCKOM 3aHATHH H Jp. 1718 GOpMHPOBAHMS YMEHHHE U
HaBEIKOB:
- IOATOTOBKA COOOIIICHMIT TI0 3aTaHHBIM TEMAaM;
- pEIlIEHHE CHTYAIlHOHHBIX (Ipo¢eCcCHOHANIBHBIX) 3a0aHui;
IlpopaboTka BOIPOCOB, BRIHOCHMEIX Ha CAMOCTOATENLHOE H3YUCHHE COCTOHT B M3YYEHHH, KOH-
CTNEKTHPOBAHUY H aHAIIA3C THTEPATYPHEIX HCTOUHHKOB.

MeTonnyeckae PEKOMEHJAIMM 1O CAMOCTOSTENIPHOMY H3YYEHHIO BOMPOCOB TEM JMCIMII-
JIAHEL:

1. HeobxommMmo mpouMTaTh JNHTEPATYPHBIC HCTOYHWKE, NPOAHAIM3HPOBATh KA4ECTBO H
HOJIHOTY H3JIOJKEHMs MaTepHalla 110 H3y4aeMbIM BOIPOCAM B IUTEPATYPHEIX HCTOYHHKAX.

2. PexoMenryeTcs TMCEMEHHO COCTABHTE CBOH BOIIPOCKH! K TEKCTY (HE MEHee TPeX).

3. PexoMeHIyeTCs JaTh COOCTBEHHEBIE KOMMEHTAPUHN IIPOYMTAHHOMY MAaTephany, apryMeH-
TAIFIO CBOSH HHTEPIPETALIHH.

4. KoHTponb BBINONHEHNS BHEAYIUTOPHOM CaMOCTOATENBHOH paboTH OCYUIECTBISETCS Ha
NPaKTHYECKHUX 3aHATHAX, HHAMBAXYATLHBIX H I'PYIIOBBIX KOHCYIBTALUIX, 3amuTe pedepara, K-
3aMeHe.




IIprmepHas TemaTnka pedeparos:

1. Poss v QyHKOHHE penieHu B IpoLecce YIPaBIeHAL.

2. Tunonorud u xnaccupuUKamms yIpapIeHUECKUX PEIICHHIA.

3. CATyallHOHHbIE H IIOBEJIEHIeCKHE (aKTOpHI, BIMIOIHAE Ha pa3pabOTKy yIpaBIeHYECKHX
pelIeHni,

4. Uudopmanmonnoe obecedeHEC pelIeHH H HHPOPMANHOHHAS OE3011aCHOCTE.

5. MndopmanuonHas noaiepxka pelieHHH JAPEKTOpA.

6. Biausaane Tpagunui B cneluUKK NpeANpHATHI Ha pa3paboTKy YIPABIEHYeCKOro pemle-
HHSL.

7. Pons yenopeueckoro dakTopa B npouecce pazpaboTKH yIPaBIeHYECKOTO PEINCHHS.

8. DTudecKHe OCHORBI YIIPABICHYESCKOTO PELHCHHS.

9. CooTHOMEHNE HOBBIX M M3BECTHBIX YIIPABICHYECKHX PEIIEHHH B BEHUYPHBIX KOMIAHHAX.

10. Ananus M COBEpIICHCTBOBAHHE COOTHOLICHHS HAYKM M HMCKYCCTBAa fpu paspaboTke
yIIpaB/IeH4YEeCKUX peInecHuii.

11. CoBpeMeHHBIe TEHAEHIMH HCTIONB30BAHMS HHGOPMAIMOHHBIX TEXHOJIOTHI B Opolecce
pa3paboTKH YIIPABICHUCCKOTO pEICHH.

12. Texmonorus pa3paboTKH yIpaBNeHYeCKHX pelICHHA.

13. TIpodireMEl, BIHSIONINE HA KAYECTRBO YIIPABIEHYECKHX PEIICHHH.

14. NnTesueKTyanbHas 1eATe/IbHOCTD IPH Pa3paboTKe YIPABIEHYECKHX PEIISHHIA.

15. CoBpemenHble METOAHKH pacyeTa dbdeKTHBHOCTH YIPABIEHYCCKHX PEIEHHH.

16. OcobennocTH paspaGoTKH YIPaBICHYECKAX PEIICHHH B MATBIX IPE/IIPHATHAX.

17. Oprasmzanusg BHIOIHEHHS IPHHATEIX PEIICHHUI.

18. ®opMsI pa3paGoTKK H pealu3aliy YIpABIeHYeCKMX pelIeHH.

19. Knaccudukanus catyanuii u npodaem npu paspaboTKe YIpABNeHIECKHX PEICHHH.

20. CucTeMHBI MOAXOX IPH paspaboTKe yNpaBIeHTIeCKHX PCIIEHHIL.

21. TlpuopuTeT e NpH pa3paboTKe YIPABIEHUECKUX PEIIeHUE.

22. YupaBiieHHE TIO PE3yNpTaTaM — OJHH H3 HHCTPYMEHTOB Deald3alldy Leneit ynpapieH-
YECKOI'0 pelleHuUs.

23. llpuRuHnEL NOCTPOCHHS MO/IeNel IIPH pa3paGoTKe yIpaBieHYeCKOro peleHHs.

24. TlpoBepKa pealH3yeMOCTH pa3pabaTHBAaCMBIX YIIPABIEHIECKHAX PEIICHHUIA.

25. OueHKa BO3MOXHOMN OTBETCTBEHHOCTH IIPH PaspaboOTKe YIPaBICHYECKOTro PeHICHHA.

26. Ananus 00bEKTOB M CyOBEKTOB YNPABJICHUS NPH Pa3paboTKe YIPABIEHYECKOTO pellle-
HHSL.

27. «Ilpornosupopanue — IIAHUPOBAHNEY - SJMHAS CHCTEMA METONMYECKUX IPHEMOB HpPH
pa3paboTKe YIpap/IeHYecKOro PelleHH .

28. OcobennocTd pazpaGoOTKH H OLEHKH HHBCCTALMOHHBIX PEUIEHHIA.

29. BzaumozeHCTBHE METOJIOB M MO/IENel NPH pa3paboTKe YIIPABIEHYECKHUX PEIICHHH.

30. HeonpeneneHHOCT H PHCK B YIIPABICHYECKMX PEIIEHHAX.

Gonp ouenouHbx Marepuanos (POM) 1s IPOBEICHHS aTTECTallMM YPOBHA chOPMHPOBAH-
HOCTH KOMIETCHUNH 00y9aroIUXCs [0 JUCIHIIIHHEE OQOPMIIICTCS OTAEIBHBIM JOKYMCHTOM.



6. YYHEBHO-METOAMYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHUE
JUCIHUIITUHBI

6.1. Kauroo0ecneueHHOCTS

HaumenoBanue nurepatypsl: aBTOp, HA3BaHKE, BHI Ton KHHUT'OOBECITEYEHHOCTB
H3taHMA, USAATEILCTBO H3JaHMS | Hanuuue B 57€KTPOHHOMH GUbIHOTEKE
Bal'Y

(OCHORHAA HTCPaTYpa

1. Mkpteiusn, I'. A. [lpuHaTye ynpaeneHueCcKHuX
peleHriH: yyeOHHMK U NpakTHKYM Ang By30B / [ A,
Mxptoiuar, H. T. Ly6uakopa. — Mocksa: Hana-
TemecTrO [Opaiit, 2021. — 140 ¢. — (Briciuee 06-
pazoBanne). — ISBN 978-5-534-13827-6. —
Texct: anexTponnsiii // 3BC paiir [caitt].

2021

https://urait.ru/bcode/477222

2.3y6, A. T. llpunsTue ynpaBaeHYeCKHX peLie-
HHMH: y4eOHHK U IpakTUKYM uts BY30R / A. T. 3y6.
— 2-e M34., Mcnp. 1 gon. — Mocksa: M3aatensct-
B0 FOpaiit, 2021. — 332 ¢. — (Bbicwee oGpazoea-
Hue¢). — ISBN 978-5-534-06006-5. — TekcT:
asekTponsei // bC KOpaiit [caidT].

2021

https://urait.ru/bcode/469107

3. Kysneuora H. B. Metoasl npuHATHSA yIIpaRIeH-

Heckux pelreHui: yuebHoe nocobue / H. B. Kyzne-
noea - M.: HHUIT MHOPA-M, 2019, - 222 ¢.: 60x90
1/16. - (BO: bakanaspuat) (Ileperuiér) ISBN 978-

5-16-010495-9

2019

https://znanium.com/catalog/docume
nt?id=335849

JononHurensHas nureparypa

1. ®ununor-Hepueies, H. Bb. Pazpa6ortka u npu-
HATHE YNPABISHUSCKHX pelleHuit: yueGHHK 1
NpPaKTHKyM Juis By30B / H. b. ®ununos-YepHeles.
— 2-¢ u3A., vcap. u non. — Mocksa: Hznarensct-
B0 IOpaiir, 2021. — 324 ¢. — (Beicuuee odpa3zosa-
Hue). — ISBN 978-5-534-03558-2. — TekcT:
snekTpoHnbid // SbC 0paiit [caiir].

2021

https://urait.ru/bcode/470089

2. Fony6xoe, E. I1. Metoas! npuHsTi yrpasieH-
YECKHX peweHu B 2 4. YacTs 1: yueGHUK U npak-
THKYM [UIA aKaaeMuueckoro Oakanaepuara / E. T1
Fomy6koB. — 3-e u3a., Henp. W non. — Mocksa:
Hznarenscteo KOpaiir, 2019. — 183 c. — (Baxa-
napp. Akagemudeckuit kypc). — ISBN 978-5-534-
06815-3. — DBC HOpaiir.

2019

https://urait.rwbcode/444153

6.2. Ilepuoaudeckue u3ganus

1. JIumepeTro H MEHEKMEHT.

2. KpeaTrHBHAas 3K0HOMUKA.

3. Poccuiickoe npeanpHaMMAaTensCeTBo.

4. Ilpunsatre pemennii B cucteMe obpasopanns: COOPHAK HAyYHBIX TPY/IOB.
5. BecTHHK AKafieMu¥ [IpaBa M YIIPABICHHA.

6.3. Unrepraer-pecypenl

1. bubdbmioreka TPEHUHT-TEXHOIOIKHA
tech.ru/index. php?id=bbl&bbl=m-bwb - google.ru0;
2. Hayunas anextponnas 6ubmmotexa - URL: hitp://www.elibrary.ru/defaultx.asp;

- URL: http://www.t-




3. OTkpHITHIE KypCHI neKTporHOro 00yuenus - URL: http://2adr.ru/moodle/;

4. 3OnekTpoHHO — OubimoTednas cucteMa «3HaHuyM» - URL: http://www.znanium.com/ -;

5. HurepHer-caiT "Just Consulting” - URL:
http://www .juco.ru/library/articles/other/scheduling;

6. DOnexTpoHHO — 6ubIHOTeuHas cucTema Iprbook - URL: http://www. iprbookshop.ru;

7.  2nexTpoHHO — bnbimoTeunas cucrema Ibooks - URL: http://www. ibooks.ru;

8. CnpaBogHO-IIpaBOBas CHCTEMa «KoHcynbTanT [Lrocy - URL:
http://www.consultant.ru;

9. Caiit nayuroit 6ubrmorekn Bal'Y - URL: http:/library.visu.ruw/;

10. bubnuorpadmueckas U pedeparupHas 0aza NaHHBIX HaydHBIX nybGiukanuii Scopus -
URL: http://www.scopus.com/;

11. basa mapHBIX MEXIYHapoJHBIX HHIEKCOB HAYHHOrO LIMTHpoBaHHA Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHUE JUCIILINHBI

it peanusanuy JaHHOR THCIMIITHHEL HMEIOTCS CIEUHATBHBIE OMEIEHHs Ul IPOBEIe-
HHA 3aHATHI JICKUHOHHOTO THIIA, 3aHATHH NPaKTHYeCKOro/1abopaTopHOro THIIA, KYPCOBOTO IIPOEK-
TUPOBAHHA (BBLUTONHEHUA KYPCOBBIX paGoT), rpyNNOBBIX M HHIMBUIYATLHEIX KOHCYNbTAU, Te-
KYyIEeTro KOHTPOI U HpOMe}KYTO‘ﬂ-IOI‘;I aTTCCTAallHH, a TAKOKE IIOMEUISHHA I CaMOCTOATENEHONT pa-
GOTBI: ayAUTOPHH, OCHAIICHHEIC MyNbTH-MEIHA 0G0PYAOBAHKEM, KOMIIBIOTEPHBIE KIACCH ¢ HOCTY-
[IOM B HHTEPHET, ayAUTOPHE 0e3 CIIeMAILHOr0 000PYJ0BAHHUA.

Ilepeuens MCTIONBE3yEMOTO THIIEH3HOHHOTO LIPOrpaMMHOT0 obecneyenus: maker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynsrant IImrocy (HHCTATHPOBAHHEIH pe-
cype Bal'V).

[Ipumeuanue:

B cooTBeTCTBHH ¢ HOPMATHBHO-IPABOBEIMH AKTAaMH I MHBAHIOE H JIHII C OTpaHUYEHHEI-
MH BO3MOXHOCTAMH 3J0POBbs IIPH HEOOXOIHMOCTH TECTHPOBAHHUE MOMKET OBITh IPOBEACHO TOIBKO
B MACBMEHHOH HIIH YCTHOH (GOpMe, a TakKe MOTYT OBITh HCHOJNB30BAHEl IPYTHE MAaTCpPHATb! KOH-
TPOJIA Ka4eCTBa 3HAHWH, IPEAyCMOTpeHHbIe pabodeil NporpaMMoHR TACHHIIHESL,
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