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1. NEJWX OCBOEHHUA TUCITAILJIMHBI

Henbro oceoenuss QUCHMIUIMHBI «MeHeIKMEHT opranuzanuil cdepsr yciyr» gBisercs
(hopMHUpOBaHKE OOLIEH CHUCTEMb! TEOPETHUECKHX M KOHUCHTYAIbHBLIX ApPEACTaBNeHHH 00 ylipae-
JIEHYECKOH NesITENLHOCTH B cepe rocTerrpuiMMcTRa, KOTOPBIE MOI'YT ObITh IIPUMEHEHBI T4 yULIe-
ro NOHMMAaHHA IPYTUX AUCLHIUIHH B 00/1aCTH MEHEIKMEHTA, a TAKXKe PN NPaKTHUECKUX HABbIKOB
H YMEHMH, NO3BOJIAIOILMX MPUHAMATL 2P(EKTUBHLIC YIPABICHUYECKHE PELISHUs B YCIOBHAX HEOI-
peacNeHHOM 1 M3MCHYHUBOH BHCIUHCH cpeibl.

3anaum:

® U3YYECHHME HAYYHbBIX OCHOB YHPABJICHUs OpraHu3aluel cdepsl yeuyr;

e (GopMHpOBaHHE HAYUHOIO NpeACTaBIeHHs of yIpaBileHHd Kak Bije npodeccuoHansHOH
JIEATENBHOCTYH;

* H3y4YEHHE 3apyOeKHBIX ¥ POCCUUCKUX NOJAXO0B H NPHHIMIIOR YRPABICHUS B cepe ye-

yr;
¢ OCBOCHHUE Pa3NIHYHBIX METOIOB YIPABICHHA B chepe yCIyr;
® OCBOEHME MPAKTHYECKHX HABLIKOB MEHE/KMEHTa OpraHu3auuit chepsl I yCIyr,
® OBNaJCHHE YMEHHSAMH U HABbIKAMH TIPAKTHUYECKOrO PELIEHHs YIIpaBleHueckuX npodaeM;
e npuOOpPETEHME HABBIKOB OLECHKH 3(GQEKTHBHOCTH YIIPABIACHHS OpraHu3auuaMu cheps
YCIIyr:

¢ pHOOpeTEeHHE HABBIKOB pa3paboTKHU U NpUHATHS 3(DGEKTUBHBIX YIPABICHUYCCKUX PELIC-
HUi B 00/acTH MeHeIKMEHTa OpraHH3auil cepbl yeyr.

2. MECTO AMCUUILIHHBI B CTPYKTYPE OI1011 BO

Jucuumimza «MeHe/DKMeHT opranuzauui cdepbl yenyr» sBISeTCs JMCUUIUIHHOH 00s13a-
TeIBHOH YacTH yueOHOro niaaHa mo HanpapineHuio 43.03.02 « Typuam».,

3. MIITAHUPYEMBIE PE3YJIbTATHI OBYUEHHNS ITO TUCITUTTIVIMHE

[Inarupyemepie pe3ynsTatsl O0YYEHHS MO JHCUMINIMHE, COOTHECEHHBIE C MIAHHPYEMBIMU
pesynsTaramu ocsoeHus OITOIT (koMneTeHUMAMM ¥ HHAMKATOpaMH JOCTHKEHH S KOMITETEHLHMHA )

Dopmupyemble [MnanupyeMble pe3yabTaTel 00YUEHHA NO AMCUHUITHMHE, B COOTBETCTBHH © Haumenoranue

KOMITETCH UMK MHAMKATOPOM AOCTIRKEHHA KOMIETEHILMK OLEHOYHOTO Cpe-
(kon, conepxanne | MHAMKATOP NOCTMHEHUA KOM- | PesynsTartsl 00YUEHHUR NO AMCLIMMANWHE CTBA
KOMTMETEHLIHHK) NETEHUMH (KO, COOEPAHCLNIE
uHOUKAmopa)
VK-3 YK-3.3. Bnaneer npaktuve- | 3naem: TecToBbie BONpO-

CnocobeH ocyile-
CTB/ATh COLUMHANb-
HOE B3auMonecT-
BHE U pPeaIM30BbI-
BaTh CBOI) POJb B
KOMaH/E

CKHM OMLITOM YYACTHS B KO-
MaHLHOH padoTe. B cotlans-
HBEIX TIPOEKTAX, pacipenene-
HHA poJieil B YCROBUAX KO-
MaHHOIe B3aUMOASHCTBUS.

— MPOUECCHl IPYNNOBOH AHHAMMKH H
NPHHINTEL GOPMHUPOBAHKHSA KOMAHIbI
- OCHOBHbIE TEOPHH NHIEPCTRA.
Vaeem:

~ PA3BMBATL HABBIKKM IMAEPCTEE IUTs OpTa-
HHM3aUMK KOMaHAHOH paloThi;

— PAcNpPEASHAATs POAK B MPOLECCE KO-
MakaHO# paGoThi.

Baaoeem:

— HaBblkamu padoThl B KOMaHJIE;

— HABLIKAMM OPTAHHMIALMK KOMaHIHOH
paboThl NpK PeLUSHUM YAPABICHYECKHX
3anay

Cbl
CHTYAUHOHHBIC
3adauu

{TpakTuKo-
OPHEHTHPOUBAHHOE
3ajanve

Hoxnan

YK-6
Cnocoben ynpas-

YK-6.2. ¥YmeeT 3ipexTHBHO
NIAHKPOBATE ¥ KOHTPMIHDO-

3nuem:
— QCHOBHBIE HHCTPYMEHTBI U METOIbI

TecToBble BRON po-
Cbl




JIATH CBOUM BDE-

MEHEM, BBICTpal-
BATL M PealIM30BbI-
BATH TPAEKTOPHIO
CaMOpPa3BMTHA Ha
OCHOBE MPHKLKNOB
o0pa3oBaHMa B
TEYEHHE BCER
HKHIHH

BaTh COOCTBEHHOE BpEMS; HC-

[TONL30BATE METOALI CAMOPE-
TYRALWK, CAMOPA3BUTHA, ca-

Mo0OyueHns.

YNpaBJICHKA BPEMEHEM [IPH BbITIONHEHHH
KOHKPETHLIX 32141, TPOeKTOR, ApH 10C-
THXECHHWH 1TOCTABACHHbIX LEJIeH.

Yveem:

— CTABMTH 3ala4uy CAMOPA3BUTHA W TIPO-
HECCHOHATBHOID POCTa, PACTIPEACNNET HX
Ha J0JIr0-~, CPEAHE- U KPATKOCPOYHBIE ¢
0DOCHOBAHUMEM AKTYANBHOCTH W Oitpe/ie-
JIeHHEM HeOOXOAUMBIX PECYPCOB ANA HX
BbIROJIHEHHMA.

Bradeem:

-~ HABBIKAMH MCTIONB30BAHHA MHCTPYMEH-
TOB HENpEepLIBHOrO 00pazoBaHus 4 pea-
JI13811MH COOCTBEHHBIX 1OTPEGHOCTEH ©
YUETOM JHYHOCTHBIX BO3MOMKHOCTEH, Bpe-
MEHHOW NepCTeKTHBRl PA3BHTHA ASATEN b-
HOCTH W Tpe0oBaHM PhIHKA TPy Al

CHTYALHOHHbIE
3a744H

Tlpaxtyko-
OPHEHTHPOBAHHOE
3a0aHHe

Hoxnaa

OlK-2

Cnocoben ocyue-
CTRAATL OCHOBHbIE
(yHKUMK yripas-
JIEHHs TYPHUCTCKOMN
IOERTENBHOCTLIC

OINK-2.1. Onpeaenser uenu 1
Balayuu YNPaBIEHWA CTPYKTYp-
HBIMH NOAPAAENEHHAMN 00S-
EKTOB TYPHUCTCKOH cdepbl

3uaem:

— OCHOBHbIC PYHKIHMM YNPABIEHUS CTPYK~
TYPHBIMH 10PATNENSHUAMH OGHEKTOR Ty-
pHCTCKOH chepbl.

Vareem:

— OMpenenaTh UEH K 3a1a4l YNPaBIeHHs
CTPYKTYPHbBIMH ROApA3IeNeHUAMH 00bek-
TOB TYPHUCTCKOH chepbl.

Braoeem:

— HaBBLIKAMH NIPUHATHA YIPABNEHYECKHX
pelieH! MpH AOCTHIKEHHHM LIeNIEBbIX MTOKa-
3atenel LeATENLHOCTY 10Apa3AeAeHuiT op-
raHu3allii TYPUMCTCKOH cephi.

OIMK-2.2. Mcronb3yeT OCHOB-
Hble METOIb] H NPHEMbI TTAHN-
POBaHKS, OPFAHU3ALUH, KOOP-
NHHALHK ¥ KOHTPOAR JIEATENb-
HOCTW NoApasieneHuit opravu-
RalMH TYPHCTCKOM chepb

3naem:

— QCHOBHBIE MCTO/b] W NPHEMbE NITAHHPOBA-
Hi1A, OPraHH3aLKH, KOOPAHHALNH M KOH-
TpONA ACATENbHOCTH NOApasAcneHHi opra-
HH3a1uil TypucTckoil cdephi.

Yareem:

— IUIAHHPOBATE AEATEBHOCTE, PECYPCHI
NnoApasAeteHNHA OpraHn3aumnik TYPHCTCKOH
cihepsi:

- OCYLLECTRARTL KOOPAMHALIMIO M KOHTPOIIb

NEATEARHOCTH MOAPA3AeNeHHA opranu3alun i

TypucTekoi cdepbl.

Baadeem:

— METOAaMH KOHTPOJIA U KOOPAMHALIMH,
MOTUBALUHWK ¥ CTHMYIHPOBAHUA COTPYIHU-
KOB Oprasu3auui TypHcTckoli chepsl.

TecToBblE BOMpPO-
Chl

CHTyaUMoOHHbBIE
3ajauu

[TpakTyko-
OpPUEHTHPOBAKHOE
3alaHue

Joknan

MK-1

CnocobeH opratu-
30BBLIBATH paboTy
UCTIOIHUTENETH,
NPUHUMATE peLie-
Hue 0f opranusa-
UMU TYPHCTCKORH
NEATENLHOCTH

FK-1.2. OcywecTsnseT pyKko-
BOACTBO TPYAOBBIM KCJUIEKTH-
BOM, X03AHCTBEHHLIMU K PH-
H2HCOBO-IKOHOMUYECKHMHK
npoueccamu TypUCTCKoit opra-
HHA3ALMK.

e

-~ OQCHOBHbIC (DOPMBI M METOAR! yNPABIE-
HHSA W cnocodb! OUeHKH dpdekTHRHOCTH
COTPYJHWKOB TYPHCTCKOH OpraHu3anHii;

— OCHOBHbIE HATMPABNEHUA KOHTPOA OTe-
NOB OPraHW3alltil TYPHCTCKON chephl.
Yvemo:

— pacnpeaenaTh NOJTHOMOUYHUA W OPraHn30-
BBIBATL MPOLECC KOHTPOJIA AEATEIBHOCTH
nonpazfgeneHrii OpraHH3alMi TYPHCTCKOH
cdepbl.

Brademen:

— HABLIKAMM OPradi3auxy U KOOpAHHALMH
padoTsl HCMORHUTENEH!

— HABLIKAMM OPTAHK3AILNM KOHTPONIA H
OLEHKHN 3(OQEKTUBHOCTY NEATENLHOCTH CO-
TPYAHHKOB ¥ ROApA3ACNeHHA opraHuzalnii

TecToBbIE BOMNpPO-
Chbl
CuryaunkoHmHbie
3anaqu

fApaktuko-
OPHEHTHPOBAHHOE
3akaHKE

Hoknan

OryéT no npakTH-
UecKoH I1M0aI'0TOB-
Ke




TYPHCTCKO#H cepb!.

[MK-1.4. Hcnone3yer kpuTe-
PHU, IPABANA JUIA (IPUHATHSA

Y IpaB/leH4eCKUX peLLEHMit,
MOKYMEHTHPYET yIpagneHye-
Ckie pelleHus W obecneuupaer
NoKyMEHTO0B0pOT B COOTBET-
CTBHHA C HOPMATHBHBIM K TpE-
DOBAHUAMU.

Srtamin.:

-- OCHOBHbIE CocODL NPUHATHA YNpag-
NEHYECKHX pPeLIeHUH;

— KpHTEPHH W NpaBHia IPUHATHS YIIpas-
NEHYECKHX PELISHUH.

Vwveme:

— UCNOMb3OBATL B IIPAKTUYECKON 1eATeNb-
HOCTH pa3zliMyHbie CNOcOOLl NPUHATHA
YINPARNCHYECKHX pellenH.

Bradems:

— HaBBIKAMK TIPHHATHA YIIPABAEHUECKKX
peLIEHHH NPHU NNAHUPOBAHUM, OpraHu3a-
LIHHW, KOOPANHAUHKA H KOHTPOJIE A€ATELHO-
CTH NOAPA3AL/IEHUIA OPraHM3a LM TYPHCT-
CKei chepbi.




4, ObPBEM U CTPYKTYPA JUCLMILINHDBI

TpynoeMKoCTb AUCLHMILIMHE] COCTABCT 4 3a4ETHRIX ennHul, 144 gaca

TemaTn4ecknit mian
tpopma odyuenusn — oyHan

KontakTHas paboTta o0y- Dopmbl
HAKUIMXCA € neaarornye- TCKYLWETC KOHTPO-
CKUM padOTHHKOM 1S YCNEBaEMOCTH,
= _ - = dopma nporyemy-
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1 O6wan xapakTepUCTHKA YNpaBieHua. | 3 1-2 4 4 4
Pa3zBuTie TEOPUM U NPAKTHKYN Me-
HEMKMEHTA
2 XapaKkTepucTUka RHYTPEHHEH H 3 3 2 2 4
BHEILIHEH CPe/ibl OpraHn3alluK chepsl
rOCTENPHUMCTBA
3 OcHOBLI CTPATErMYECKOro VIpaBne- 3 4 2 2 4
HKUA. AHanus BHEWHel cpe/ibl
4 IpoexTHpoBaHKe opraHuzauun. Op- 30156 4 4 4 PeltTvHr-
raHU3aLUOHHBIE CTPYKTYPbE MOCTH- KOHTPOb Na|
HUHHBIX TIPEANPHATHIH
5 PYHKUMI MeHEeXKMEHTA Opranuia- 3 7-8 4 4 4
HHH
6 DopMbl YIIpaBacHUs OprasHu3aumi 3 19410 4 4 2 4
cepsl FOCTENPUUMCTBE
7 Bnacts 1 BanaHue. OCHOBbI NHIep- 3 (11-124 4 4 4 Pedrunr-
CTBa. Y NPaBICHUE KOMaHAOMH KOHTpPOJLL No2
8 PaspaboTka v npunaTue ynpasnense- | 3 |13-14} 4 4 4
CKHX pelieHHH
9 YnparneHHe BPEMEHEM, JIMuHAs - 3 15 2 2 4
EKTHBHOCTS
16 Ouenka u nokazateny 3GHeKTUBHO- 3 116-17] 4 4 4 4
CTH ACATENBLHOCTH MOCTUHHHYHOTD
nNpeAnpHATHA ]
[l VApaBNeHHE WIMEHEHHAMM 3 18 2 2 5 PelTHHI-
KOHTpOJ16 Ne3
Bcero 3a 3 cemectp: 36 36 6 45 Dk3ameH (27)
Hanuune 8 aucunnnuue KIVKP
HToro no aucunnianye 36 36 6 45 Dk3amen (27)




dopma obyacHusa — ouno-3a09nas (yekopensas 3 r. 6 m.)

TemaTH4yeckHH IJIaH

Konrakrhas pabora o0y- DopMel
YAKOIIHMXCH ¢ NS JAroryve- TEKYIIEro KOHTPO-
CKHM pabOTHHKOM JiA YCIIEBAEMOCTH,
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1 Ofmas XapaKTepHUCTHKa YNpaBneHus. | 2 1-2 8
PazpuTHe TEOPHH H IIPAKTHKH Me-
HEIKMEHTa
2 XapakTepHCTHKa BHYTPEHHEH 1 2 3 8
BHELTHEH cpelpl opraam3aiy cdepsl
POCTENPUAMCTEA
3 OCHOBEI CTPaTErHYECKOr® YIpaBiie- 2 4 8
HUS, AHANIW3 BHEIIHCH CPelb
4 [poexrepopanue opranuzaumn. Op- 2 5-6 8 PeiiTunr-
r2HU3AIHOHHbIE CTPYKTYPH [OCTH- KOHTpoIb Nol
HUYHBIX [PEeAOpHATHIA
5 OyHKIUH MeHeKMEHTa OpraHu3a- 2 7-8 3 3 8
LMH
6 @opMbl YOPABIEHHS OpraHU3aImii 2 910 3 3 8
cpepbl roCTENPHHMCTBA
7 Bnacts u BniusHHe. OCHOBBI JIHIEP- 2 |11-12 8 Peiftinr-
CTBa. Y NpaBjcHUE KOMAaHI0H KOHTpONb N2
8 PaspaboTka H mpHAATHE yOpaBaenve- | 2 [13-14| 3 3 6
CKHX peLICHHI
9 VipasjieHHe BpeMeHeM, JTHuHas 3¢- 2 15 8
(peKTHBHOCTH
10 | Ouenka u mokasatenu 3¢ppeKTHBHO- 2 |16-17| 3 3 2 6
CTH HEATENLHOCTH MOCTUHUYHOTO
NpeTpHATHA
11 VYrpasneHHe U3MEHEHUAMMU 2 18 8 PelTHHT-
KOHTpOIb Ned
Bcero 32 2 cemecTp: 12 12 2 84 Dxzamen (36)
Hanuuue s nucuumivae KIT/KP
Hroro no ARCHHIUTHHE 12 12 2 84 Ox3ameH (36)




Co,uep}l:aﬂue JIEKIHOHHBIX 3aHATHH 110 JUCHHIIJIAHE

Tema 1. O0masn XapakrepiCcTHKR yIpabienud. PasBHTHe TeOPHH M NPAKTHKH Me-
HECAAMEHTA

[MoxsTHE MEHEHKMCHTA U €T0 PO B OOIIECTBEHHOM Pa3BHTUU. MeEHe/KMEHT KaK HAayKa U
kaxk ocodas npodeccHoHaNbHasA AATCABHOCTE. Oprauzauus Kak oOneKT yrpasieHHs. OCHOBHBIE
dynkuuu MenepkmenTa. [loHatue 00 ypoBHAX yipasieHUs. BepTukaibHOE M FOPH3OHTANBHOS pas-
JCJIICHHUC Tpyda B MCHCIXKMCHTC. HaBbikn MCHEIKEpa. Hosele KOMIIETCHIIHH MEHE/MKEPOB. Ponu
MeHeIkepa. OpraHu3alldOHHbIE pPe3yNbTaThl — 3(Q(CKTHBHOCTDL, KOHKYPEHTHOE MPEHMYLICCTRO,
ynpaeneHdeckoe pernende. ConuanbHas 3Ha4MMOCTb MEHEKMeHTa. PazrHTHE NPodeccHOHATEHOTO
MmeHepkMenTa B Pocenn. CoBpemeHHBIe pobieMbl YIIpapIcHH.

YnparneHueckue peBOIOUMH. [Ipeanochliiki BOZHHKHOBEHHS HAYYHBIX TCOPHH B yIIpaBIie-
nuu. Illxona HAYHHOTI'C YIpaBJICHKA. A,IIMP{I-{HC'l'pa'!'I/IBHaH (KJ[&CCMLIGCKEIH) IMKONa MCHCIXXKMCHTA.
Hlkona 4yenoseveckux otHoweHnd. Teopus coumansheix cucTeM. lHkoma Hayvku ynpaBieHHs.
[onxoasl B MeHemXMEHTE (KOMHMHECTBEHHBIA MMOAXON, CHCTEMHBIH II0JXO/, CHUTYAI[MOHHBIR M0/1-
X0Jt). AMepUKaHcKas MOJIe b MeHe/DKMeHTa. OcoOeHHOCTH STIOHCKOH MOZead MeHemxkMenTa. Oco-
OEHHOCTH 3anaIHOEBPONEHCKON MOAEIH MEHEIKMEHTA.

Tema 2, XapaKkTepucTHKA BHYTPCHHEHR W BHEIUHEH cpelbl opraiu3auuu cepsl rocre-
NPHUMCTBA

IloHsTHe BHyTpeHHel cpe/ibl opraHu3aiini. (JCHOBHbIE BHYTPEHHHE NMEPeMEHHBIE OPraHu-
3auuy cepbl FOCTENPHUMCTBA: LENH, CTPYKTYpa, 3a/a4y, TeXHOIOIHH, NepcoHan. B3auMoces3b
BHYTPCHHHX TICPCMCHHBIX. Opranmaunormble KOMMYHHKALIMH. [Tonstue opra}m?,almonuoﬁ K¥Y.ilb-
TYPBI H €€ BIUSHUE HA BHYTPEHHIOIO Cpely OpraHH3allyy.

Bremnsas cpena opraduzauuy Poss GakTOpOB BHEUIHSH Cpejibl B YIIPABICHHU COBPEMEH-
HBIMH opraHuzalusaMu chepsl roctenpuumcersa. CTpykTypa BHemHel cpenet. [lepemennbie cpebl
KOCBEHHOTO BO3/1IEHCTBHUS {MaKpOCpeAbl) ¥ MpAMOro BO3LEHCTBHA (MUKpOcpensl). BrueinHue 3anH-
TEPECOBAHHbLIC T'DYIIIILL. OTHKa 61/13]—1603., colrdalibHas OTBCTCTBCHHOCTE H BHEHIHAA pPCIIyTalHA
(HpPMBL.

Tema 3. OCHOBBI CTPATErH4ecKOro ynpapieHds. AHAIMZ BHeEILIHEHR cpe/ibl

[Touatue crparernu. TTOHATHE KOHKYPEHTHOIO NpeuMyulecTBa. MUCCHS OpraHu3alliK W ¢
npejHazHaveHune. Llenn opraHuzalMuy: MepapxHs 1 OCHOBHBIE XdpaKTEPUCTHKH. KoHLENUs cTpa-
TETrHYECKOTQ [INMaHuPOBaHuA: CYUIHOCTE B OTPaHHYICHH .

ba3oBble METO/bl CTPATErHYECKOIO aHalM3a: aHalu3 M OlleHKa BHewHeH cpeasi — PEST-
aHalli3, aHaIW3 BHYTPEHHUX CHIBHBIX M clabbiX CTOpoH opranuszauuu — SWOT-ananus. ananus
OTpacjeBOM cpelbl ¢ [IOMOLbIO METOAAa NATH Cun xKoukypeHUuH M.Iloprepa. dopmyninpoBaHue
CTpaTeruy Ha YPOBHC NOAPAa3ACieHHN i (PYHKLMOHAILHOM YPOBHE. BEIIOIHEHHE ¥ OLIEHKA cTpaTe-
run. Konuertus OcHuMapryura u ee npuMetieHue B eepe rocTenpunMcTRa.

Tema 4. [IpoekTHpoBanue oprasusanuu. OpraHu3alHoOHHbIE CTPYKTYPL! FOCTHHHY-
HBIX NpeXAPUATHI

CyTe U comeprkanne GYHKUMM opraHuzanui. TloHsTus: nenerupopasue, IOJHOMOYHA, OT-
BETCTBEHHOCTh. PakTops! MPOCKTHPOBAHMS OpraHM3aliiM: BHEIIHAS cpefa, TEXHONOrus paboThl.
CTpaTGFquCKHﬁ BE:IﬁOp. JIeMEHThbI IMpOCKTHPOBAHUSA OpraHri3alldd: pa3jeJieHHe Tpylda W CIICIIHa-
JIH3alKA; ACHAPTaMCHTATH3AIHNA H KOOIEPAIIHAL CBA3H B OpraHM3allid 1 KOOPRJIHHAIHMA] Macitab
VIIPABJKEMOCTH M KOHTPOJISI; MEPAPXHS B OPraHU3allMM M €€ 3BEHHOCTh; LIEHTpAlIM3alMs U JielleH-
Tpansanus; auddepennyanns 1 HHTErpalusa. JBOMIOLNS OpraHH3alHOHHBIX cTpYKTYp. lenapra-
MeHTanu3anus. Jluseltno-wtabuas cTpykTypa. @OyHKUMOHANbLHAS CTPYKTYpa. JIMBH3HOHwIbHAS
CTPYKTYpPa KaK OpraHM3allMOHHas uHHoBauus. Marpuunas crpykrypa. Cospementbie GopMbl
TEXHOJIOTHH YIIPABJICHHS TOCTHHUYHBIM MpeaAnpraTtrem. OCHOBHbIE C1YxKObl FOCTHHMLIBI.

Tema 5. OyHKHHA MeHETKMEHTa OPraHH3aAlUA

IMousTHe ¥ XapakTepHCTUKa YNpaBleH4decKuX (BYHKUH: IaHHpOBaHKe, OPraHU3alusl, MO-
THBALUA, KOOPAMHANNSA W KOHTpoib. Kouitennnsg MoTUBalMK. TpaguivoHHbIe 10AX0Abl K MOTHEA-



My, MoTuBauus 1 cTuMyauposanue. [lonatue notpeOnoCTeR 1 MX passoBuaHoCTed. [leuxonory-

YCCKHE OCHOBEI MPOLECCa MOTHBaLM K.

Koutposnb, ero Mecto 1 3uadeHue B paly GyHKUXH yrpaBneHus, JTanbl mpouecca KOHTpo-
N, Buabl KOHTPOIIS: NPEABAPUTENbHBIA. TEKYHIMA W 3aKIHOUHTENbHBIH. Bropokpatnyueckud u jie-
LEHTPANM30BaHHBIH KOHTpOIIb. Beeobulee ynpagieHne kauecTeoM (TQM).

Pone kOMMYHHKauMP B npolecce ynpabneHus. CUcTeMa KOMMYHHKaLMH B OpraHu3allvu:
MEXY CpraHu3aliet U ee cpeoll, MeXAY YPOBHAMH U IOAPA3NENEHUAMH, MEKIY PYKOBOIUTENEM
M NOJHUHEHHbIMU. ClyxXHM Kak HeopMalbHas WH(OPMAIHOHHAA CHCTEMA. DNEMEHTBI H JTallbl
KOMMYHHUKaIIMOHHOT'Q IPOIECCa.

Tema 6. ®opmbt YiIpaBaenus opranuzauiii chepbl rocTenpuUMCTBa

Yrnpasnenue o KOHTPAKTY, YIPaBJIeHUE Yepes NOTOBOp (panvaii3uira, ynpasieHue no J1o-
roBopy apesabl, HE3aBUCHMOE ynpabieHue. OcoDeHHOCTH, NMPEHMYIIECTBA U HEIOCTaTKH pa3iuy-
HbiX (POPM YIPABIEHHUA TOCTHHUYHBIMY NPENNPHITHAMA. OCHOBHBIE (POPMBI OINATHL TPY 1A,

Tema 7. Baacrs v sausadue. OCHOBLI TuaepeTsa. Y NpPap/IeHHe KOMaH 0

IlongaTuga BnacTH KM BIMAHHS. VCTOUHMKM BlacTH B opraHuzauuy. Popmel BIacTH W BAUS-
HHsI: BJIACTh, OCHOBaHHas Ha HPHHYX/JEHHWH: BIIaCThb, OCHOBaHHas Ha BO3HATpaXICHHH; TpagHllU-
OHHAas (JerUTHUMHAS) BJIACThL, 3TAJOHHas (XapH3MaTh4yecKas) BJacTh; 3KCHEpPTHAs BIacThb, BJlacThb
KH(POPMaLIMIL; BIACTh CBS3CH.

[Ipupona, onpeaeneHue ¥ COJCpXaH|e IIOHSTUS TMAEpCTBa. JIuaepeTBo U ynpasaeHue. Jlu-
JEepCcTBO | jieneriporanue nonHoMouni. Teopuu smnepckux kadecTB. CTHIH yIIpaBieHHs.

Pojis nunepa B 3hHeKTHRHOCTH YIIPARNEHUs KOMAHA0H. DITansl GOPMUPOBAHUS U PA3BUTUS
koMaH/ kL. KoMaHIHbIE pOIH.

Tema 8. Pazpadorka 0 npuHATHE YyHIPaBJendyecKnX peuleHnit

llpupona mnpoiecca NpUHATHS pelIeHMH. YnpapneHueckas npobrnema. Kiaccndukaimns
YIIpaBNeHUECKHX peuieHuH. Moaenu npuustus peinesus. MHAUBUIYaTbHbIE CTHIH PUHSTHS pe-
HIeHHA. DTaNbl IPUHATHS PalHOHATILHOrO peliicHus. MeTo/bl IIPHHATHS ¥ 000CHOBaHHS PCHICHUH,
[ToByxaeHne COTPYIHMKOB K NPUHATHIO YIIPABICHUYCCKHX PCHICHUH.

Tema 9. Ynpasnenne BpeMcHeM, JHHHASA YyPPEKTUBHOCTL

YnoparneHue BpeMeHeM U JIMuHas 3({EeKTUBHOCTL DPYKOBOIMTENIA. [EXHHUKH TailM-
MeHEeDXMEHTA. XapakTepHUCcTHKA METOIOB IIJTaHHPOBaHHS.

Tema 10. Ouenka u noxkazaveiad 3QPeKTHBEHOCTH AeATELHOCTH FOCTHHUYHONO Opea-
ApMATHA

HaripaBneHus ouUeHKH (PYHKLUMOHUPOBAHUS I'OCTMHUMHOIO KoMmIekca. [lokasarenu passu-
THst cpepbl TOCTHHHYHBIX YCIyr U adpexkruBHocTH padoTsl. QUeHKa noxasaresiell odbeMa rocTH-
HUYHBIX YCIIYT, COCTOSHHS, Pa3BHTHS M WHTCHCMBHOCTH MCIOJIL30OBAHUS PECYPCHOTO NOTEHUMAIIA
cepbl FOCTHHHYHBIX YCIIYF, GHMHAHCOBOIO COCTOSHMS FOCTHHHYHBIX NPERNIPUATHI.

OcHoBHBIE NToKasarein dPEeKTUBHOCTH, HX pacueT ¥ obocHoranue: Room Revenue, Occu-
pancy, ADR (Average daily room rate). RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, odlce KOSTMUCCTBO KIHEHTOB MOCTHHHLIE.
KOJIMYE€CTBO HOUEBOK. CPE/IHSAS 11POACIKUTENLHOCTE [IpeOblBaHs KJIMEHTOB B TOCTHHHULIE H JIp.

Tema 11. Ynpagiaenne HaMeHeHUSIMH

OpranuzaioHsLle H3MEHEHHS W pa3BUTHE: MPHPOIa 1Ipolecca W3MESHEHMH. opraHu3ailng
POBCACHHS U3MEHCHMI. BHEAPCHUC H3MECHEHHA, COIIPOTUBICHUE H3MCHCHUSAM.

Coilepmalme OPpaKTHY€CKHUX 3AHATHH 00 JHCUHUILAHHE

Tema 1. O0mas xapakTepHucTHKAa ynpab/jeHus. PasBuTue TeopuM M APAKTHKM Me-
HETXKMEHTA

MeHemKMEHT Kak Bceobiuas dejoBeveckas JieaTenbHoCTh. [Ipenmer Hayku yrparjeHus.
CybpexT 1 00beKT ynpabieHus. CpaBHHTENbBHBIH aHAIN3 aMEPHKAHCKON. SMOHCKOH M 3ala/IHOCE-
pomeiickod moaeneH MeHeKMeHTa. OYHKIUMM, POJIM U HABBIKM PYKOBOAMTeNnd. PaspaboTaTek u
00OCHOBATE MO/IE/Ib JIMYHBIX H JIETOBBIX KA4ECTB, KOTOPBIMH JIQJKEH 00NaaTh COBPEMEHHbBIH py-



KOBOJWMTENb. BBINOJAHUTS 3ananue «DyHKunu Menepkepar. Petunts kefic «Pabora ne i cnabo-

HEPBHBIX».
Dopra anamust — YCWHbl ONPOC, CORIAOEL 6 GUOE NPe3eHMUYUL, CUMYAYROHHBIC 300 s
Tema 2. XapakrepucTuka BHyTpeHHell 1 BHellIHel cpeAbl opraHM3aliuu cdepbl rocte-
IIPHHMCTBA
MuKpo- ¥ MaKpOOKpYXKeHHe opraHuzaiuu. OpraHuzaldoHHas KyJbTypa KoMnaHuu. Kop-
IIOPATHRHAS COIIMAIBHASL OTBETCTBEHHOCTh, TEOPHS CTEHKXOAEPOB. 3HAUEHHE U OLEHKE COUHATIb-
HBIX IpOrpaMM KoMIaHud. PeriuTe kefic «3T0 npa3iHux KakoH-to». Onpenenuts GakTopsl BHEMI-
'HEH W BHYTPEHHEH cpelpl, okassisaroline BiusHUe Ha 'K «Bnaaumup», Ilapk-otens «Bosunecen-
ckas ciobomay, [lapk-orens «/Jobporpaa» u Ipyrux rocCTHHHYHBIX OPENNPHATHH.
Dopma 3aHAMUL — YCMHBIT ONPOC. QOKIACLL € GUOE NPE3CHMAYUT, CUMYUYUOHHBIC 3A0aH U
Tema 3. OcHOBBI ¢TPaTErHYeCKOro YApaB/aeHusd. AHAJH3 BHEIIHEH cpeabl
Mruccus, BraeHWE, LIENH H HEHHOCTH OPraHU3allMi. Y POBHH CTpAaTerHy OpraHu3alH. AHa-
AKM3 BAMSHHA MHUKPO- H MaKpPOOKPYXKEHHS Ha Opranu3aliio. TeXHOJIOrHS MOCTAHOBKH eneH
SMART. Pemuth kefic «Bxoxnenue bupMel «MakaoHanac» Ha COBETCKHH peIHOK». Mcmonbiys
TexHuky nocranoeku uenet SMART, chopMyIHpoBaTh CBOIO JTHUHYIO W HpodeccHoHaNbHYIO Le-
4. PazpaboTaTh «AepeBo Uenei», MCTIONb3ys cBOK NpodeccuoHanbHY0 SMART-1enb.
Dopma 3aHamust - YCIHbIl ORPOC, CORIAObL 6 GUAC NPE3CHIMUYNT, CUMYUYUOHIbIE 3UOUHUS
Tema 4. [poexkTupoBanne opranusaiii. Opranu3aUHOHHbIE CTPYKTYPBI 1'0CTHHHY-
HBIX APENNPAATHIR
Tune! opraHnzalHOHHBEIX CTPYKTYp. JenervpobaHue, NOTHOMOYHS M OTBETCTBEHHOCTD.
OcoOeHHOCTH NPOEKTUPOBAHUSA OPraHH3alMl B POCCHHCKMX KommaHUAX. COCTaBUTb CTPYKTYpY
ynpasienus I'K «Baanumupy, [lapk-orens «Boznecenckas cnobonar, llapk-orens «HoOporpai» u
JAPYTUX FOCTUHHYHBIX NPEATIPHATHH.
Dopya sansmus — yemislit 0APOC, CORIUOLL 6 GUE NPE3CHMAYUT, CUMYULLONIBIC 3A0UITUs
Tema 5. GyHKIIUH MeHeIKMEHTA OpraHH3annii
[ToTpebHoCcTH, MOTUBBL, CTUMYJIbL, BO3HArpaskAeHHs. BHIbI MOPaJIbHOIO M 3KOHOMHUECKOFO
CTUMYTMpoBarus. Pemuts keiic «Pacnpeaenenre nanbasox», «lodpoe cnoso u ...». Onucarte cH-
TyallkK, B KOTOPBLIX CErofiHs MOKHO 3P(MEKTUBHO HCNONbL30BATE MOTHRALIMIO «KHYTA M [IPAHHKAR.
BeIOpaTh cHTYaLKIO, B KOTOPO#H TpedyeTes MOTMBALMS, M NOKA3aTh NOCACAOBATEABHO, LUAT 3a 11a-
rom, Kak B Hel Oyner paborare moaens FHoprepa-Jloynepa. Metoasl u npuemer TQM, Mcnonsso-
BaHHC MHCTPYMEHTOB ONepaTHBHOIO KoHTpons (ABC-ananns).
Dopya 3anuamus — YemHbil 0npoc, QorIadbl ¢ GUOC APE3CHMAYULL, CUMYUYUONIIBIC 300U
Tema 6. @opmMbl YIIpaB/JIeHUs OPraHu3aluil cdpepsl rocTeNPUHMCTBA
Pacemorpenne 0coDeHHOCTEH, [IPEMMYLICCTE M HEZIOCTATKOB pa3IM4ILIX (OpM YIpar;icHUs
FOCTHHHYHBIMH NpeanpustusaMu Ha npuMepe 'K «AMAKC-3onoroe Konsuo», [apk-oteis «Bos-
HeceHckas cioboaay, [Hapk-orens «/lobporpaa» W Apyrux rocTUHHUYHLIX [IPCANPHATHN.
Dopma 3auamus — YCmnbLil GNPOC, OOKIUObL 8 GUOE NPEIEHMAYUL, CUMYAYUOHHBIC 3A0AHU
Tema 7. Baactb H Biiusnue. OcHOBBI IMaepcerea. YnpapjienHe KOManaoH
Hcenenopanus Pansga Ctoronnna n Yoppena beruunca. KoHUENIUMH JAXIEPCKOTO TIOBE/IE-
Hus. Tpu ctnns pykosojcrsa K. Jleeuna. Cucrems! ynpasnenus P, Jlafikepra. Mecaenosanus Mu-
YUraHCKOro YHUBepcuTera. MecnenoBanus yHuBepeureTa wrata Oraio. YpasieHueckas pellicTKa
brnetixa 1 MoyTtoHa. KOHUEMIKS BO3HAIPAMN/ICHUA U HaKasaHus. 3aMEHHTENM Jnjepersa. Curya-
UMOHHBIE MO/IeH HjiepeTBa. Mojaens Tanuendayma-lImuara. Monenes ®Ouanepa. Moaesab «nyTh-
neab» Mutuenna u Xaysa. Mouaens Xepeu # bnaninapa. Monens Ctuncona-Jxxoncona. CpasHu-
TeNLHLIM aHATH3 CHTYallHOHHBIX MoJeseH auaepcTsa. CUTYyatlMOHHBIH aHanu3 Xapaktepa 2Q¢hek-
TUBHOTO nujepa. Konuenuus arpudyTuBroro sujeperea. Kouuenuus xapuaMarnyeckoro uiep-
ctBa. KoHuenuus peodpasyroiero (TpaHcQopMUPYIOUIEro) JIMAEPCTRA HITH JIMIEPCTRA LI U3Me-
HEHMH.
Popyia 36HAMUL — YCITHBIW ORPOC, DORKIGOBI 6 6UOE NPESCHMAYUL, CUMYALUOHHBIE 340U



Tema 8. Paspaboria v npHHATHE YOPABAEHYCCKHX PeLICHUH

Uerstpe wara meToarku [puasatus Peulenuit. Ouerka pHCKOB H HeonpeueleHHocTed npu
npustud pemenuid, OueHka 3QGEKTUBHOCTH NIPUHATHS YIIPABICHUECKHX pEeICHHH. PemunTs kelc
«Texnuka npuMeHeHnus Mertoaukn [Ipunatus Pemenuii». PazpaGoTtars ynpaBiaeH4eckoe pelleHHe
110 COBEPHIEHCTBORAHUIO JIESTENBHOCTH HA IIPUMEPE MOCTHHHYHOTO IpeNpHATHA.

Dopma 3aHAMUA — YCMHBIU ONPOC, QOKAAOLL 6 GUOE NPE3CHMAYUL, CUMYAYUOHHBIE 3405

Tema 9. YnpagiieHHe BpeMeHeM, JHIHaA 3P PeKTHBHOCTE

VYipapienue BpeMcHeM Mo oJiMunas  QOQCEKTHBHOCTB  pYKOBOAMTENS. TeXHHKH TaiiM-
MEHEKMEHTA. XapaKTepUCTHKA METOLOB ILilaHupoBanus. Jenosas urpa «llinannposanune Ausy.

@opyma 3aHAMUS — YCMHBIH ONPOC, OORIUOb] 8 GUOC NPESCHMAYUL, CUMYUYUORHbBIE 3UCUHUS

Tema 10. Ouenka v nokaszarejd 3PPEeKTHBHOCTH JEATENLHOCTH FOCTHHHYHOIO Npeil-
NMpHATHA

®axTopsl, onpenensoume 3PPEKTHBHOCTE yiipasiaeHusa. OUeHKa | peryauposaHue addek-
TUBHOCTH MeHemKMeHTa. Ponb nepconana ynpabieHHs B yCIIEHIHOM MeHe/LKMeHTe. [TpouuTtars
OMHY U3 NPEATOKESHHLIX KHUT (MM KHUI'Y N0 cOOCTBEHHOMY BBIOOPY) M pacckasaTb O MPC/CTaB-
JICHHOM B HCH ONbITE YNpaB/IeHUs KOMITaHUeit:

bexap I Ileno ve B kode: Kopnoparuenas kynetypa Starbucks. — M., 2011,

bponcon P. Tepas HeBUHHOCTE. ABToOHOTrpadus. — M., 2007.

Bramuc 3., Cvum b. busnec-nyts: Yahoo! Cekperst camoil IOIYAAPHOA B MHPE HHTEPHET-
kKoMnaauu. — M., 2003.

lepemuep JI KTo ckazan, 4To CJIOHBl HC YMCIOT TaHlleBaThb? Bo3poikjieHHe KOpIopaitku
IBM: Barnsga nanyrpu. — M., 2003.

Hopoxos P. Unusapkun u «K». Jlyxuukyu — noHa0H, uid {lyTh reHnanbHOro Toproeua. —
M., 2011

Tunbroe (). A Tako#t kak Bce. — M., 2011.

Yoamon C., Xetou /. Crenano B Amepuke. Kak a1 cozgan Wal-Mart. — M., 2009.

Dopo I Mos xH13Hb, MOH JOCTHKEHUA. — Exatepundypr. 2003.

Aroxra JI Kapbepa MeHemxepa. — TosearTh, 1995,

Pacuer ocHOBHEIX rT0Ka3zaTeTH 3dpEeKTHBHOCTH rocTUHHYHOro npeupusaTus: Room Reve-
nue, Occupancy., ADR (Average daily room rate). RevPAR (Revenue per available room per day).
RevPAC (Revenue per Available Customer). Double Occupancy, odulee KOAMYECTBO KIHEHTOB
FOCTHHUIIE, KOJIMYECTBO HOUEBOK, CPEAHAS MPOJAOTIKUTCIBHOCTE NPeOLIBAHUS KIIMEHTOB B I'OCTH-
HHIIE H JIp.

Dopya 3auamus — VCHbIl 0apoc, OORTAOb! 6 GUOe NPE3ECHMAYULY, CUMYALUOHHBIC 3A0UHYS,
pewenue 3a0ay

Tema 11. ¥YnipaBaense H3MeHEHUAMH

YrpapieHHe M3MCHEHMAMH B OpraHu3allii. YUPaBICHHE HHHOBALMAMM B OpraHHsallMy.
Pemutt kekic «JlecaTe 3anoBeneii 0onbiux npeodpasoBaduiiy, «llnara 3a poct». TecT Ha ymenue
NPaBKIbHO M CBOCBPEMEHNO pearnpoBaTh Ha HOBINECTRA.

Dopma 30nsa — YCMBBLL 0APOC. OGRIUObE 6 GUOE NPE3CHMUYUL, CUMYUYUOHIBIE 3000HUA

5. OHEHOYHBIE CPEACTBA JJA TEKYIIEI' O KOHTPOJIA YCIIEBAEMOCTH,
[NPOMEXKYTOYHOMU ATTECTALUHUHU 110 UTOI'AM OCBOEHUS JUCUUTIIUHBI U
YUEBHO-METOJIUYECKOE OBECIEYEHHE CAMOCTOSTEJIBHOHW PAEOTbI
CTYJAEHTOB

5.1. Tekymnii KOHTPOJIb YCHEBACMOCTH.

Texymuif KOHTPONL VCIEBAEMOCTH N0 JMCIHNINHE «MeHenxmenT opranusalmi chepsl
YCIyr» NpoBoAHTCs B GopMe PCHTHHT-KOHTPONS TPH pa3a B CEMECTp. THITOBBIC TECTOBBIC BOTTPOCHL.
MMPaAKTHKO-OPUCHTHPOBAHHBIC 3a{aHKH H 3aaa4qdK Ond TCKYUIEro KOHTPOJIA HPHUBCASHL! HUMKE.

Pefitunr-konrpoas Nel
1. KTO B opraHu3alnyi OTHOCHTCA K CISAYIOLUIMM YIIPABJISHUYECKUM YPOBHAM (JI0KHOCTH)?
Crpaternueckuif ypoBeHb




KoopauHauHoHHbIH ypoBeHs

OnepaTHBHBIH YPOBEHD
2. Tonupiit uMKn 0OCIYHMBAHUS B MHAYCTPHUM FOCTCIPHHUMCTBA HAYMHACTCA ¢ MEPBHYHOH KOH-
CYJIbTAllMU eule 10 OpOHHUPOBAaHUA HOMEepa H I[IpOJoJuKaeTcst nocie Belesna rocrs. llepeuunciure
MEpONpPUSTHS, KOTOPLIC MOryT ObITh peanu3oBanbl N0CTe BLIE3Aa IOCTS U3 rocTununs B Gopmare
00OpaTHOM CBA3M.

3. [loxunasg nama, Bcerja ¥ Be3ae MyTellecTBYeT TONbLKO CO CBOeH ManeHbkoit cobaukoi, a Takxe
nuTaeTest BMecTe ¢ Hed B 001ecTReHHbIX MecTax. He npouHopMypoBas aIMUHHCTPAIIMI) TOCTH-
HHULBI O TOM, 4TO O¢3 cobakM OHa HHKY/Ja He XOJuT, Ha npockdy He OpaTh cobaky B pecTopaH, Mo-
naet xkanody. llpennoxure BapManThl peilleHUs] KOHQIUKTHOR CUTYALUH.

4. Chopmymmpyiite TpeGOBaHHs K OCHOBHBIM YNPABJICHYCCKHM HABbIKAM H XApaKTePUCTHKAM.
NpeNBABISEMBIM K MEHEDKepY TMHEHHOro YPOBHS (PYKOBOJMTENL OTALAA).

5. [lpeumyiecTBa JHHEHHOR OPraHU3allHOIHOR KYNbLTYPhbI:

1 OnepaTHBHOCTD B IIPHHSATHY pellicHMH
0 CornacopaHHOCTE AcHcTBUE HenonHuTe TeH
YeTxas cucreMa B3aMMHEBIX CBA3CH
ScHo BLIpaXkeHHas NMYHas OTBETCTBCHHOCTL PYKOBOIHUTEIIS
1 Huuero u3 nepeyucneHHoro
.1 Bce 3 nepednclIeHROro
6. YTpaBleHue, peaii3yIOLIee CYIECTBYIOMMH Tekyini OTeHHaR TOCTHHHUIB! B HPUObIIL ITO:
T1 CTpaTernyeckoe ynpasjleHHE
7' OnepartHeHOE yupagslieHHe
7. BeibepuTe 0CHOBHBIE (DYHKUMM YIIPARICHUSA:
Koopnurarms
Perynuposanne
Ilnanuposanue
Yuer
Opranusalins npolleccoB
MoTtHBauus
Kontpone
8. Ctpareruu, apisonmecs oOIUMU AN BeeHl FOCTHHHYHON OpraHu3aluy 3To:
i DYHKUHOHANLHBIE CTPATEIHH
1 KopnoparuBHEIe cTpaTeruu
i Crparerus 1o HanpabJIeHHAM JICATCIILHOCTH TOCTHHHMILBI
9. KimoueBbiM (akTopoM B JIKOOOH MOIENH YIPABICHUS ABIAIOTCS:
U moau
_ cpencTBa NPOU3BOJCTRA
Z puHAHCEHI
[ CTPYKTYpa yipaBicHus
10. Kakue 3nieMenThl 00pa3yioT cpeily I[PsMOro BIAUSHUS HA OpIraHu3ain?
' NMONHTHYECKAs CUTyalUHs
~ KOHKYDPEHTDI
| TIOCTaBILHMKHU
{1 pa3BUTHE TEXHHKHU ¥ TEXHOJIOTHH
11. Llensto nnanupoBaHust AEATENLHOCTH OpraHnu3aluy SBIgeTCs
[ obocHoBanue 3arpar
., 0DOCHOBAHHE CPOKOB
Ll onpenesieHHeE LIENEH, CHII H CpelIcTB
¢ 0DOCHOBAHHME YHCICHHOCTH PabOTHHKOB
12. OnﬂaTa TPY/id B 3aBUCUMOCTH OT CTAXKA XApakTepHa J1s:

]
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U AMOHCKOH MOjeNy YIpaBleHus Nepconanom

i

8 AMEpPHKaHCKOH MO/JSHH YIPABISHUS [IEPCOHATOM
1 Poccuiickolt MOIeTH yIpaBieHHs MEPCOHATIOM
13. AAMMHUCTPAaTHEHBIE METOMB! YIIPABNEHHS MEPCOHANIOM OCHOBBIBAIOTCSH HA:
0 Bnactu, 1ucuMIUIMHE, UMEHOT NIIPAMOR XapaKTep Bo3eHCcTBUA
[l HMcnons3oBaHHU 3JKOHOMHUECKUX HHTEPECOB PabOTHUKOB
L} HMenosnp3oBaHuM MOPATIBHOTO BO3AEHCTRHS
14. Yem omacHO 4Ype3aMepHOE YUCIIO ITOMYMHEHHBIX?
Ll moTtepel ylpaB/isieMOCTH KOSUIEKTUBA

[l paspacTaHHeM OHOPOKpPaTHHYECKOro asrapara

[l ny®JiHpoBaHHE YCHIUH
i BCE NEPEYHUCIEHHOE
15. Yo He BXOAUT B nupamuiy norpebnocred A.Macnoy?
,  NOTpeOHOCTEL B IPUHAJICKHOCTH
OTpeOHOCTEL B CAMOBBIPAKEHNUH
n0TpeOHOCTH BO BIIACTH

T} norpebHOCTL B He30MaCHOCTH
16. Kakne nepeMeHHble He BXOAST B MOJIeb TeopHK oxunaduil B.Bpyma (Bribeprrte He MeHee
JBYX BAPUAHTOB OTBeTa)?

' chpaBeANHBOCTL BOZHATPAKACHUS

L. 3HAYUMOCTL MOJYYEHHOIO BO3HAIPAKICHUS
OJKHJaHUA B OTHOHICHHH pe3yNsTaToOB paboThl
BOCHPUATHE POJIK

L1

[ I

PeittuHr-koHTpOAL Ne2

1. MenepKep BBINOSIHUI B NPOLICIILEM Mecdlle naal npojax Ha 107 %. Ero oknan cocras-
asiet 20 000 pyGneit. PaboTHHKY ycTaHOBNEHA MpeMUs B pazmepe 15 % OT oKnaja 3a BLIMONHEHWE
nnasa npoaax U [ % OT 0Knana 3a Kak/IblH MpOoLEHT NepeRbINoNHeHus NaHa, Qrpefe/inTe pamep
3apadOTHOMN AJIaThl MEHEAXKEpa 3a MpOoLLEeANIHH MecaLl.

2. ToCTHHHYHOE NPEeANPHATHE COCTOMT M3 YIPAB/IAOIIErQ, OyXrairepa, IBVX aIMHHUCTPA-
TOPOR H MOPHUYHOH. B 3aBHCHMOCTH OT 3HAYMMOCTH paboThl W CTENEHH OTBETCTBEHHOCTH paboT-
HUKaM [PUCBOCHLI KOYDGULUMEHTH TPYAOBOrO vuacTHs (Tabnuua). 3a npolueniuuuii mecsi Qo
omnarsl tpyaa cocrasun 120 000 pybneit, Ilo pesynvratam paborel 3a mecsyl pabGoTHUKaM ObLIy
YCTAHOBICHLI MONpaBku K Koddduuuentam (Tadauia). Onpegcnute pasMep 3apa0oTHON MiaThl
COTPYIHHMKOB 38 NPOHISAIINH McCsH,.

Corpynuuku Koadgdunuenr | Koppekruposka ko guuu- Pazmep 3apaboTHo#
TPYIOBOIO €HTa [0 pe3yibraraM haxTH- MJIatThl. pyo.
yuacTus 4yecKoH paboTh! B MpoHIe-
IEM MECsilIe
1 | Yopasnsiowsi 5 -0.5
2 | byxrantep 4.5 -0.5
3 | AAMMHMCTPATOD 4,0 +0.5
4 | F'opuuynas 3.0 -05

3. Hacoras TapupHas craska cocrariser 350 pybneit. Gakruuecku oTpadoTaHo pabOTHHKOM
40 yacoB. PaccuuraiiTe 3apriary paboTHHKA.

4. lnepHas tapudHad ctaBka cocTapiaseT 275 pydneil. ®axTHyeckd oTpabotaHo 13 aHeH.
Paccuuraiite 3apinary paborHuKa.

3. Mecsunas TapudHas craska padotHuKa cocTarnseT 13500 pybneit. Ha npeanpustin jei-
CTBYET IIOJIOKCHHE O HAYHCICHWH CTHMYJHPYIOUIMX BBILIAT, INI¢ NPEoyCMOTPEHO, YTO 34 DKOHO-
MHIO MaTEpUaNIOB HAaYMCIeTCA NpeMUs B pasMmepe 25% OT C3KOHOMIEHHOH cymMel. Omnpenesinre



IIOJIHBIA 3apa60'r01< pa60'[HHKa, CCIH HM3BECTHO, HTO OH O'Fpa6OTEUI NIOJTHBIA MECAIl U COKOHOMMUIT
matepuanor Ha 8§ 000 pyOnei.
6. Kontpone kak ¢pyHKIMS yIipaBleHUs Npe;rnonaraeT (BbIOEPHTE HE MEHEE JBYX BAaPHAHTOR) .
J MEPOIIPHATHS 10 KOPPEKTUPORKE JIEATELHOCTH padOTHUKOR
O pacnpelencHHE PeCypCeOB KOMIaHUN
[ NpoBepKY COOTBETCTBHA HAKTHUECKHX COOBITHH 3aIIaHYPOBAHHBIM
L' OonpeneneHHe Hesel KOMIIaHHH
7. K xaxoH pasHOBHIHOCTH KOMMYHHMKAUMH MOXHO OTHECTH IOPYYEHHE CO CTOPOHBI CTAPIIEro aji-
muHHcTpaTtopa CIluP anmunuctparopy?
. BOCXOJSILIAA KOMMYHMKAIINS
— TOPHM3OHTAILHAA KOMMYHHKAalM
O HUCXOAfLAsE KOMMYHHKALMS
8. Llesibto nnanupoBaHus AEATEABHOCTH Opralii3allii IBNSETCS:
000CHOBAHHE 3aTpaT
00OCHOBaHHE CPOKOB
onpelencHUe Lenel. CH1 U CpeacTB
000CHOBaHUE YUCICHHOCTH paboTHHKOR
9. B YeM OCHOBHOE OTIHYHE NPEABAPHUTENBHOrO, TEKYIIETO H 3aK/HOYHTENBHOIO KOHTPOIS?
B 0ObEME
BO BPEMEHU OCYILIECTBICHHS
B METOaX
B 00bEME H METOJAX
10. [To kakuM KpUTEpHSIM YCTAHARIMBACTCS MPHOPHTETHOCTE 3a/1a4 B MaTpuue Di3eHxayspa’

BAXKHOCTE M CPOHHOCTD

[ I B |
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JOXO/JHOCTD W BAXHOCTH
T ECTKOCTb U CPOHHOCTb
- CPOYHOCTH M JOXOJIHOCTh
11. B TafimM-MeHe, KMEHTE BRIISTIAOT TPH THNA 33/1a4;

BAXHBIE, HE BAXKHEIE, JUTUTEIbHLIC
KECTKHE, THOKHE, OIOIHKETHPYEMEBIE
CpOYHEIE, BAXHLIC, KPYIIHLIC
[IPUOPHTETHBIE, 00A3ATENBHBIC, CPOYHBIE
12. Tlpu kakoH ¢opme onsarsl Tpyaa pabdOTHUK NOAvUaeT QUKCHPOBAHHBIA pasMep BOZHAIPAX/IC-
Hus 3a gakTHdecku oTpaboTallHoe BpeMs?

U OOblyHas noBpeMcHHas

(1 OO6blyHas caenbHas

! TloppemeHHas npeMHUanbHas
3. 3apaboTok MpaHa H. cocTOUT U3 ABYX UacTei: epBas yacTh — 3TO 00BbEM NMPOU3REICHHOH Npo-
JMYKIMH, & BTOpAas 4YacTh — NpeMus, Koropas coctasiser 15% ot neproi gactu. Kak nassipaetcs
Takas (popMa onuatsl Tpyaa?’
[loBpemeHnHast
7 O6srunas caenbHas
0 CraenbHo-NpeMuaIbHas
14. I'opHuvHas B MHHU-OTENE B HU3KHH CE30H IMOIYYaET OMNIATY 3a Kaw/blH yOpaHHBIH HoMep. Kax
HasbiBaeTCs Takas opma oinaTe Tpyna?

O Iloepemernas
O6r1ynag crenpHad
Chaenpno-npemMuaibuas

il
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15, Wicnonb3yst METOJMKY NPHHATHS PallMOHANbHBIX PEUICHHH, BRIOCPUTE FOCTHHUYHOE ITPEHPH-

atve Braaumupa, KOTOpoe Bbl TOPEKOMEHAYETE CBOMM APY3LAM. MIAHHPYIOINEM 110€3AKY ¢ 16 1o
18 HOosa0pg 2018 rona.

PeiiTHHr-koHTpOIBL No3
I. OCHOBHBIMH (hOpMAMHM YIIPABICHUS MPE/UIPUSTHAMK HHJIYCTPHUH FOCTEIPUUMCTBA SBIIAIOTCS:
{0 YopaBneHHE IO KORTPaKTY
~! YipaBneHUe Mo A0roBopy (ppanvaiznnra
L) YmpaBrieHHe o A0roBOpY apeH bl
'] HesaBucumoe ylpasiieHHe
T.  Bce BpHIIENEPEHHCICHHOE

(J Het npaBuibHOTO BapuaHTa OTBETa
2. KTo ocymiecTBiISeT yripaBieHHe rOCTHHUIIEH TP 3aKTIOYEHHH TOTOBOPA Ha YIIpaBieHHe MO
KOHTPAKTY:
=i OpaHuaiizu
[ Ympasngiolgas KOMIaHUS/0NepaTop
CoBCcTReHHHK FOCTHHUIIB!
Bee Boimenepedrcnentoe
Het npaBuneHoOro papuanTa OTBeTa
3. Hepequcnme OCHOBHDIE [IPeHMYLIECTRA YIPABICHHA N0 JOTOBOpY (hpanyaiizuira
4. OCHOBHBIMH pacXoJaMi cOOCTBEHHUKA POCTHHUILB! [IPH BEIOOPE 10r0BOpa GPaHIIU3E] ABIRIOT-

cA.

Lt

-]

[layuianbHblH B3HOC
Possru
Onnara obs13aTeNTbHBIX 1 HEOOA3aTENbHBIX IIEHTPATMIOBAHHBIX YCIYT
Bce pplienepeurcicHHOE
7. Her npaBuneHoro Bapuanra orpera
5. Ot yero 3aBUCAT CTaHARPTHI 718 00CNYKUBAIOUIEFO [I€PCOHANA TOCTHHHUILBI
7 3Be3HOCTY rOCTUHHLIILE
[fepeuns NONOIHUTENBHBIX YCAYT
— Tpebopanuii pirajeiblia rocTHHuUel K TepcoHally
. Bce BbiienepevncieHHOE
.~ Her npaBunbHoro papuanTa oTBeTa
6. Hanbonee pacnpocTpaHeHHBEIMH CHCTEMAMH KNAacCHOUKAUMU TOCTHHUIL ABIAIOTCH:
1.
2.

~

3.
4.

7. Jlas Kako# CTpaHbl XapaktepHa OyKBEHHAS CHCTEMa KIACCH(PUKALIMH TOCTHHHLL

Kuraii

Bemuxobputanus

Wupus

Typuns
i1 Het npaBHIBHOrO BApHaHTa OTBETA

8. Knaccudmkalius roCTHHHUBI - 3TO:

OnpejeieHre COOTBETCTRHA KOHKPETHOH MOCTHHHUIBI KPUTEPHAM W CTaHIapTaM 00CHyHH-

BaHUS

OrnpeneneHue COOTBETCTBUS KOHKPETHOH IOCTHHULB! 1 HOMEPOB KPUTEPHSAM H CTaH/IapTaM

00CITy)KUBaHHA

(1

[.J

[
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U OnpeneneHue COOTBETCTBUS KOHKPETHOH FOCTHHUIIB M HOMEPOB KPUTEPHSAM M CTAHIAPTaM
obcny)UBaHUsL. BIMAIOLIMX Ha ee [IPECTHX, CTOMMOCTb MOCTHHHYHBIX YCIyr H (OpMUpOBa-
HHE KIIMEHTYPBI

U Bce BriInenepeuncnersoe

9. Ilo Tuny cepBHCa BBLIEISIOT [OCTUHUIIBL
Ul TlonnocepBucHbie

brozxeTHBIE

AnapTaMeHTHbIE

XocCTebl

_ Bce BBlIENEPEUHCIIEHHOC

10. K xonaeKTHRHBIM CPEACTBAM Pa3MEILEHUS OTHOCATCS:

Kemnuuru

JloMa oT/IBIXa U CaHATOPHH

ArnaprameHTh! (KBApTHPEL)

Tpancnopt, npucnocoOIeHHBIH MO CPEACTBA pa3MELLEHH /I HouJlera

MHUHH-IOCTHHHLA (MaCcTHBIH IOM) Ha 5 HOMEPOR

Bcee BrILIENIEpEUHCIIEHHOE

11. Kakue BuIIENAIOTCS CTaAUH OpPraHU3alMOHHBIX W3MEHEHHUI!

C Pasmopaxupanue, H3MEHEHHUE, 3aMOpaKUBaHKe
£ Pazpabotka. u3mMeHenue, BHeApeHUE
T’ ARanuz, nepecrtpoiika, pukcauus
— Her npaBunsuoro sapuaHTa oTBETa
12. Kakue BbLISHAIOT METO/Ib! OCYIEECTRIEHUS OPraHU3alHOHHBIX H3MEHEHHU:

[

1]

[]

L O I S

r

1
2.
3.
4
5.

13. I8 peayiM3aliui «M3MEHCHUH ¢ YHACTHEM» [IPHBJIEKAIOT:
bu3Hec-KOHCYNBTAHTOB
[Tepconan opranusauun
Komnanuu-napTHepsl
HeT npaBunbHOrO BapuaHta OTBETa
14. BHl ABNseTEeCH PYKOBOJIMTENEM FOCTHHUYHOIO NpeanpusThs. [IpoaHanu3nporas 0cOOEHHOCTH H
coaepx)aHue padoThl a/AMHHHCTPATOPOB, TOPHHUYHBLIX K APYIoro odC/1yKUBAKOLWEro epcoHata. Bbl
PeLIHIN U3MEHUTE IpaduK padoThl COTPYAHUKOB. Bolipock!:

1. Kaxue ocHOBHBIC ITANLI BO BHEAPEHUH H3MEHEHHWH MOXKHO BBIIEIUTH?

2. 3a kako#l nepuo; BPEMEHH A0JDKHA ObITL peallizoBala NepecTpoiika rpaduka?

3. Kakywo cTpaTerui opraHu3alliOHHbIX H3MEHEHHH Bl BR1OepuTe?
15. Kaxkue Buabl COLUHANBHOR OTBETCTBEHHOCTH OH3Heca ObUIM BblAeIeHbl A. KoponioM B iupaMu-
ae KCO?

- Couwanshas

i llepconanbHas

i Kopnoparuehnas

—  Her npaepunsHoro BapyuanTa OTRETa
16. C xakoif KOHLeNUMEH COLHAIBHO OTBETCTBEHHOIO OM3HECA MOXKHO COOTHECTH COONHIEHHE
KOMIaHUEH TONBKO YKOHOMHYECKOH ¥ IPABOBOH OTBETCTBEHHOCTH?

O Konuenuus «pa3yMHOr0 3rouszma»

= KoHuenuus «kopliopaTHBHOTO 3T0H3Ma»
—  Koruenuns «kopnopaTuBHOI0 albTPYU3Ma»

1l
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Her npasunbHOro BapuanTa oTBETA

17. OCHOBHBIMH HAIPABICHUAMH 10 0decnedeHuIo Be3011ACHOCTH NOCTHHHILBI SIBISIHOTCS !

HPOTI/IBOHO}I(apHaH 3allHTa

OxpaHHan CHIrHanU3auusg 1 BuacoHabmoaenue

3ainura KOMIIBKOTEPORB OT B3JIOMOB H XaKCPCKNAX aTaK

KOHTpOJIb JA0CTyIla B TOCTHHHITY, obIlecTREHHEBIE MECTa H HoMeEpa rocrei
Bce BBILICIICPEYHUCIIEHHOE

18. Chopmynupyiite cBoe OTHOLIEHHE K COOJOAEHHK) KOPIOPATHBHOH COIMATLHOH OTBETCTBEH-
HOCTH IPEANPUATHAMH MAJIOr0 M cpeiHero duzHeca

5.2. IlpomMeskyTOYHAS aTTecTALHA [10 UTOTaM OCBOCHHS HUCHUINIHHEL
[TpomerkyTouHas aTTeCTAMS [10 UTOTaM OCBOSHUSA JUCLHUIIMHBL «MEHCIIKMEHT OpraHu3a-
LHH cdepbl yenyry NpoBoAKTCA B GopMe IK3aMeHa.
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Bonpocsl K 2K3aMeny
KPI kak ciocod MoTHBalKK [TepcoHana
BuyTpeHHss 1 BHSIUHSAS cpelia Oprann3aiiii.
JocTHKeHNS HAayUHBIX YIIPABIEHYECKUX LIKOTL.
KOMMYHHKANMOHHBIH NPOLECC. €ro MEMEHTBL H HTAHbL.
JInAepeTBO M pOJIb MEHEKEPA B Y1IPABIICHHH,
Oprann3alnnonnas KyJibTypa 1 COLMAIbHDIC aCNCKThL YIIpaBIeHHs.
OpranusatiMoHHbIe CTPYKTYPSI YIIPaBICHUS Oprafu3aiuue.
Opranmaunormble H3MCHCHHUA. CTAIHHA X METC/1bl OCYINCCTBIICHHA.
OcCHOBHBIE KOHLENMH KOPIIOPATUBHOMH COLIMAbHOM OTBETCTBEHHOCTH.

. OCHOBHBIEC METOALI YIIpaBACHHS.

. OcHoBHBIE XapaKTePUCTHKY OPraHu3alMH.

. [Tonatue 1 knaccuHUKauMs KOMMYHUKALHHA B MEHEIDKMEHTE.

. Tlonsrue n xnaccubukanus ynpaieHdeckuX peuleHuit.

. TloHsATHE ¥ CYUIHOCTH MCHCIKMEHTA.

. [longrue. HeOOXOIMMOCTD, KIacCH(DUKALIUSA KOHTPOSIA.

. [lonsTHe, pa3HOBMAHOCTH K (aKTOPBl GOPMUPOBAHHS CTHIIS YIIpaBJICHUS.
. [MousiTre, CYLIHOCTD M 3HAYEHNE MOTHBAILUH.

. [lopsinok pazpaboTku ¥ IPUHATHS YIIPaBNCHUYECKHX peLIeHUH.

. [lpennprurMarens ¥ MeHeKep, 00IIHE YepTh] M OCHOBHBIE OTIHYHS.

. Ilpupona v cocrap GpyHKUHE yIIpaBiieHHs.

. IIponcxoacHue MEHE/DKMEHTA, €0 WICOJIOM M. HAYYHBIE MOAXOAB U WIKONbl MEHCIRMEH-

Ta.
ITpoilecc KOHTPOA: BBIPadOTKa CTaHAdpTOB, CONOCTABACHHE CTAH/IAPTOR C pe3yJIbTaTaMH,
KOPPEKTHPYIOLIHE JeACTBHUA.

. Ilpouieccyanpuble TCOPUH MOTHBALLMH, HX IPHMCHEHHE.

. ConmepxaTenbHbIe TEOPHH MOTHBALIUK.

. Crpareruueckoe NIaHUPOBAHHE M YIIPABICHHE.

. CYIUHOCTE M KpUTEepuH 2PPEKTHRHOCTH YITPARSIEHUS.

. YapaBneH4ueckne oaxXoas! (AMEpUKAHCKHHA. ATIOHCKHH, eBPOITEACKUN)
. DaKkTOpPLL. BAHAIOILIME Ha IIPUHSTHE YIPABISHYCCKHX PELISHHH.

. DOpMBI BAACTH W BIAMIHHA MEHEIKEpa.

. QopMBI YHpaBIeHHs TOCTUHUYHBIM [1PE/IIPHSITHEM.

. OyHK1ug opranuzannu. [TomHoMouns, ux nesieruposaine. OTBETCTBEHHOCTD.
. Oynxuus nnagposadus. Cuctema Lenel v 3a1ay.

. XapakTep, ycJI0BHs U COAEpKaHHe pabOThl MEHEKepa.

. JTalbl Pa3BUTHA U (POPMHPOBAHMS KOMAH/Ib!



[IpamepHbIe 321240 K 3K3aMeHY

1. 'octuanyHoe npeanpuatre Ha 50 HoMepoB B Mae 2020 roaa npozano 1530 nomep/HoucH.
Bripyuka B 3ToM Mecsine coctasuna 2 700 000 pyGneii.

Paccumnraiite 3arpysky rocrtunnisl, ADR u RevPAR.

2. Menose3yst METOAMKY NPUHATHS pallHOHAILHBIX pelleHui. Beidepute 6a3y otabixa Bo Bra-
ouMupe WM BnanpuMupckoi o0nacTH, KOTOPYIO BbI NOPCKOMEHIYETE POAMTENSIM CBOWX Jpy3ei
I714 MOE3OKH Ha BLIXOMHBIE AHH.

3. PaccuuTaiite pazMep 3apabOTHON Mathl COTPYAHMKA, ecld oknal cocrasmaeT 23 000 pyd-

Jei. pasMep MakCHMaJbHOH MpeMuu cocTaBngeT 35% oT okaana. nokasarenu KPI BeinonHens! Ha
75 %.

5.3. CamocTosaTenbHad padoTa obyualolnerocs.

Camocrogrentnas pabora CTYAGHTOB I10 M3YYEHWIO NUCHUIUIMHBL BKJIKOUAET CIIEAYIOUIHE
BUZB! padoT: U3YYCHUE MATEpHaNa, H3NOKEHHOrO Ha NEKUMH; M3YUYeHHEe MaTepHala, BEIHECEHHOTO
Ha NIpaKTH4YeCKHe 3aHATH, MOArOTOBKA K IIPAKTHYECKMM 3aHATHAM. BRIIIOJIHEHHE HHIHBUIYANLHO-
ro 3agaHus (pedepar), NOArOTOBKA OPE3CHTAIMN A0KIIAIA.

[TpopaboTxa BONpPOCOB, BBIHOCHMBIX Ha CAMOCTOATEINbLHOE M3YUEHHE COCTOMT B H3YHEHHH.
KOHCIEKTUPOBAHUH U aHAIU3E JIMTEPATYPHBIX HCTOUHHKOB.

Bonpochkl, BLIHECCHHBIE HA CAMOCTOSITEILHOE H3YUeHHe
MGHCH}I{MCHT B YCJIOBHAX CepBHCHOIjl SKOHOMHUWKH
OCO6CHHOCTH MCHE/LAKMEHTA B TYPH3ME H FOCTHHHYHOM Ou3Hece
YpaBneHue ceTeBbIM OU3HECOM B HHAYCTPHH TYpU3Ma
YupaBieHne ACSTEAbHOCTLIO NPSANPHUATHH TYpU3Ma M TFOCTHHUHHOrO OH3HEca HA OCHOBEC
(hpaHualizuHra
Ypasngionine KoMI1aiuy B HHIAYCTPHH TYPU2MA
OcoOCHHOCTH CTPATCTHH W TaKTHKM MEHEAXMCHTA MPEANPUATHH TYpHU3Ma H TOCTHHUUIIOIO
Ou3Heca
OpraHHu3auuOHHBIE CTPYKTYPHI YIIPARICHUSA NPEANPASTAH TYpHU3Ma
OpraHuz3alHOHHBIE CTPYKTYDBI YIIPABIECHUSI IPEATNIPUATHH FOCTUHHYHOrO OHu3Heca
Mojens MeHemkepa NpeNpUATHH TYPU3Ma B TOCTHHHUHOTO OH3Heca
0. OCO6CHHOCTI/I OLEHKH 3(b(bEKTHBHOCTH MCHEJKMEHTA npe;mpnﬂmﬁ TYpU3Ma H NOCTHHHYHOTO
OuzHeca
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3agaHusa Aa9 CaMOCTOATENLHOH paloThl CTYICHTOB
Dopmupoesciue cpYRNOEO2O ROGEeAeHUA 6 Opearusayuu. [ pynnoeas OUHAMURA ¥ CO30UHUE ROMANO
Bapuant 1.

1. Ber — 3aMecTuTe b HaYaNbHHKA OT/E]A, BCE COTPYIHHKH KOTOPOTO — KEHIOMHBL. B cuiy
CBOCTO XapakTepa MM 110 KAKHM-TO IPYTHM IIPHYHHAM BBl HE HPABHTECH HUKOMY B OT/CIIC.
PykopoanTens npeuiiaraer saM 3aHsTh OTHCIbHbIH KabWHET, HO ITO OyIeT 3aTpY/AHSAThL Bd-
uy paboTy, TaK Kak BaM HeoOxoxuMa MHGOPMALIKS, NIOCTYIIAOUAs OT OCTAIBHBIX COTPY/I-
HHUKOB oTZesa. Kak BEl HocTynmuTe?

2. Yem ompenensercs COLUANBHO-TICUXOIOMMYECKHMH KIIMMAT B KOJUIEKTHBE?

3. [MHaiite onpeneneHus cieyonmM MOHATHAM:

e [pynna;

o  Jlunep;

s ['pynnoBas Cr104eHHOCTb.
BapuanT 2.

1. Konnera, ¢ KOTOPBIM BaM NPHXOJIUTCS TECHO COTPYAHHYATL, B [IOCHEAIIEE BpeMs HaxOUTCH
«He B opMen, jenas MHOKeCTBO ownboK. Hexotopoe BpeMs Bbl HCTIpaBasicTe OIHOKH ca-
MU. HakoHen. BaleMy TEprieHUIO HacTynaer npeaes. Bot ropopute:

Kakoro BnusiHue coumanbHo-aemMorpaguyeckux Gakropos (1o, Bo3pacT) Ha GopMHpOBa-
HHE TPYAOBOI'O KOJUIEKTHUBA?

2



3. JlaiiTe onpeaeneHus CNEAYIOWMM TOHATHAM:

« Kowmanna:

¢ QopmanpHbIi JUIED;

e ['pynmnosas JUHaMHKa.
Bapuanr 3.

1. Ha cbopounom KonBelepe 0CBOOONHMBIICECS MECTO 3aHsna Mononaast pabotHuila. OHa npM-
JaraerT MHOTO CHIL, YTOOBI YCIETh 32 PHTMOM paboThi APYFHX. HO IOKA HE MOXKCT TPYAHTHCS
TaK, KaK OCTallbHbIe HIeHB OpHraisl, 3aJepKuBas nepenady netaied. PaboTHHibl craim
HEPBHMYATh, B OpHraae Ha4anuch cCOpbl. YTO MOMKEH NpeAnpUHATL MacTep?

2. Uro Takoe KOJIMYECTBEHHbIH COCTAR TPYNOROrO KONNEKTHRA M KAKOBA €r0 YIPaBIIEMOCTh?

JaliTe onpeneieHns CleAyIOUMM NOUATHAM!

e  COUMANBHO-TICMXOJIIOTHYECKUH KIIUMaT;

e Hedopmanbubli auaep;

e Pounu B kOMaHzE.

Kommynurayuu ¢ opeanusayuu
Bapuant 1.

1. BoOT yke HCCKOIBKO MECSIEB. KAK BbI SBIACTCCh HOBBIM PYKOBOMHTCNeM otiacia. Onun u3
COTPYAHUKOB TOBOPUT BaM: «Sl. KOHEUHO, HE X04y BaC KPUTHKOBAThb, HO Balll MpPELLECT-
BEHHHK yMeN HalfTH OAXOA K CBOUM COTpPYAHHKaM». Bl roBopuTe:

2. Kakosa npouenypa NoJArOoTOBKH K IPOBEASHHIO ACTOBBIX NIEPErOBOPOB?

HaiiTe onpeneneHus CIeoYIOMINM TOHATHIM:

o KommyHuKaimu;

o (bparuag CBs3b;

» bapkepsl B 001IEHUN.

Bapuanrt 2.

1. ¥V Bac ceronHs BakHas BCTpeya, O KOTOPOH BBl YCAOBHIJIHCE JaBHO. OIHAKO Ball HaualbHHK
IIPOCHT BaC 3/IEPKaThCs H3-32 BHE3AITHO MOCTYNHBIIErO 3aKa3a. OuEHb BAXHOTO ;uist Hup-
mbt. Kak Ber noctynure?

2. B dem 3ai04aioTes OCHOBHBIC NIPABHNA aKTHBHOIO CAylaHus?

3. MaiiTe onpeeieHna CleLyIOINM OHATHAM:

o  (Dwenue;
e JlekonupoBaHnue;
e KoMMYHUKaAIlMOHHBIC CETH.
Bapuanr 3.
1. OaHOMY M3 NOMYMHEHHEIX Hajl0 BBIIOJHHTE CPOYHOE 3a/laHKe, OJHAKO OH MIoX0 ceds vye-
CTByeT. Byl roBopuTe:
UT0 Takoe KOJIMYECTBEHHBIH COCTAB TPYAOBOIO KOJUICKTHBA M KAKOBA €ro YIIpaBAscMOCTL?
Haiite onpejenenys cleyIUM HOHATHAM:

s HesepdanbHble cpeacTsa obLIeHN:

e Hucxonsime KOMMYHHKAI{HN,

e OTnpaBUTEND.

Momugayus u pe3yremuamueiocms OP2aHL3AYUY
BapuanT 1.

1. Baw cekpeTapb JOBOJBHO YaCTO OIIA3/ILIBACT Ha paboTy ¥ KaX/IbI pa3z 0OBACHAST HTO JlOC-
TATOUHO YBA)KUTEIAbHON MPUUMHONA. Onid XOpOLIO M OTBETCTBCHIO BBLHIOJIHACT BCE MOpYYe-
HHSI. HO M3-3a e€ OINO3JaHuit BEI HE BCErZa YCIEBACTE BOBPEMS HAHATH HAMCHCHHYIO BAMH
paboTy. Bam Obl HE XOTENOCh €€ YBOIBHATE, HO CerOJIHS BCE MOBTOPUAOCH CHOBA. KakoBh
BalK AeHcTBUS?

2. B yem cmeicn reopuu cripaseanusoctu [k Annepa?

3. JlaiTe onpeaenesus CleAyIOUM NOHATHAM!

e Motus;

L )
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o [lotpebHocty;

» MarepuaibHoe CTHMYAHPOBAHHE.

Bapuant 2.

1.

Bol pykoBoauTens opranusauud. Bawa opranusanus nprodpena HOBYIO I'DY30BYKO MalllM-
HY. B OTCYTCTBHE MpeKTOpa INIaBHBIH MEXaHMK IOPYYHI paoTy Ha Helt MOJomoMy riep-
CIEKTUBHOMY crenuanucTy. Ho oTa Maumia panee Oblna obemjana NoxUIOMY, ONBITHOMY
BOIHTEIID, KOTOpOIro Takoe pememie BO3MYTHIIO. [oxunoi BOIRHUTEIDL ITIOCTABKHII JIHPEKTOPA
neped BhIOOPpOM: WM MY OTIAAI0T MAILMHY, WK OH YXOAHT UX OpraHuszaury. Kakopsl Balm
geiicTteua?

2. Kakue cocTaBNsAIOLIME BKIOUACT B ¢ehf Npoliece MOTHBALIUH JIMYHOCTH?
3. Jlakite onpeznesnenns clelyIOUIHM TOHATHAM:
» Crumyn;
»  MoruBaums:
¢ HemarepualibHOE CTUMY/IMPOBAHUE.
Bapuanr 3.

1. Onue U3 BalUMX COTPYAHHKOR FOBOPHT BaM: «‘TO e Kacaercs CHMIKEHUS MOWX pe3ylibTa-
TOB padoThl, 0 KOTOPOM BBl MHE C€HUac FOBOPUIH, BBl BCET/lA YEM-TO B OTHOLICHHH MEHS
HenoBONbHEL K ueMy e MHE Torna craparbes?» Bel ropopure:

2. Kakopbl 0cOOGHHOCTH MOTHBAUWHK padOTHHKZ B TPYJAOBOM KOJIEKTHBE?

3. JaiiTe onpejeeHus CIeAYIONIUM TOHATHAM: '

o  (hxujaHue;
o  CTUMYIHpPORaHHE;
o lHakazanue.

Koughaurxmer 6 opeanusayuu
Bapuaur 1.

I.

Hpe,ILJ'lO')KHTC PEUICHHC CUTYalK:

«lIloackakure, kak ObITh. 1 HEJIABHO YCTPOMIACH B MAarasuH, s elle craxep. KolnexTus xopo-
uini, padota Hpaeutcs. Ho oana coTpyAHMUa, KO MHE NOCTOSHHO [IPHAMPAETC, pUYeM HE 110
Jeny. Buepa g He BhlAEPXANa M BhICKA3a/1a €H CBOS MHEHHME Ha 3Ty CHTyaluuro. Ha 4to nojy4u-
J1a OTBET, 4YTO s BOOOIUE HE MOI'Y HMETh CBOEI'O MHEHHUS, T.K. g CTaXKep, H B TIOOOM Clyvae g He
npapa {Jaxe ecld mpaea). llprueM 3Ta xKeHuMHa cama padoTaeT HEJIaBHO, HO OHA 1I0ApYTa Ha-
mero aupekrtopa. M nocieaHeit dpazol oxa nana MHE NOHATh, KTO Takas OHa U kto 1. Ppaza
Oblna Takasd: 'S BHXKY. Thi HE XOUELIbL TYT padoTaTs?"»

2. Kakos npouecc passutus kondumkra?
3. Jlafite onpejienieHus Cle/lyIOIMM NOHATHAM:
o Konduauxr;
e (CTpaTerus BbIXOJA U3 KOHGUIHKTA,
¢ BHYTpUIHYHOCTHBINA KOH(IHKT.
Bapuanr 2.

1.

HpeﬂHO)KHTe PCEHUC CUTYaluH:

«¥Y meHs ceHuac Kak pa3 CII0XHasl CUTyallHd. He 3Haio, Kak ceds Bectr. B kabunere § derno-

BCK, BCC OCIakOT BMA, UTO APYXKAT Apylr © APYTrOM. HO {IpH YLUM-JTMOO0 KOCSIKE., BCC BAJIAT BCe ApY¥r
Ha ApyTa, MOXCTC cebe HpellCTaBHTL, ITO B3POCIIBIC STIOIH!

Ho camoe YAKACHOC, HAYAJILHUK OTACIA obuaeTcs TOIBKO ¢ ABYMA TNIABHBIMH CIICIIHAIHCTA-

MH. KOTOPBIE ABJISAIOTCS CaMBIMH Y2KacHBIMH CIIETHMKAMH W MOMUIM3aMH. Y Hac B3aMMHasg HENpH-
A3Hb, T.K. S CBETJILIH YElOBEK, OTKPBITHIH U JIPYKETIO0HBIA, HO H He TPANKa Kakas-TO. a OHM Ha-
0bopoT. H ¥M HHYEro HUKOIJIA IJIOXOI0 HE Jeiald, a OHM BCYHO IbITAKOTCA HalTH MOH KOCHK.
IlpuueM s BeMOAHAIO CBOKO paboTy 04YeHb Xopowo. Ho 3aT0o 4acTo BHXKY HX HEKOMIIETEHTHOCTD!
Henaguo M3MEHHMNIOCH OTHOLIEHHC KO MHE CO CTOPOHB! HAYAJIbHHKA B ILIOXYIO CTOPOHY. 5 YBEpEHA,
4TO OTO M3-3a UX "HpaB/MBLIX" pacckazos. He 3Haro, uTo 1€1aTh, KaK 9TO BCE paspellThy

2. KakoBEI BO3MOXKHBIC NOC/IEICTBUS KOHGANKTA?



3. Jlafite onpenencHns CRELYIONMM TOHATHAM!

o  (QDyHKUHOHATLHLIR KOHGIHKT,
o  MEXTHYHOCTHLIA KOH(PAUKT;
 Komnopomuce.
BapuanT 3.
1. Tlpensnoxure pelieHHE CUTYALIMH:
«¥Y Menst KOHIMKTA HANIPAMYIO He OBIIO, NPOCTO st CHJIENIA B KOMHATE, € KPOMe MEHS ObLI0
em€ 5 corpyanull. OHM pazropaprBain Bee § yacos B JIeHB(!) N1a etlle Ipy paboTaioiieM pao.
[Torom onHa norajanack BKIHOYMTb BTOPOE pajHo, T. K. IEpBOC eF He ycTpauBalo. A Y MeHs
Ky4a paboTsl, MHE BCE 3TO MELIACT NpocTo yiKacHo. Kak O6bTe?»
2. B 4eM nonoxuTelnbHbIE CTOPOHBI KOH(JIUKTOR B OpraHu3aluu?
3. [ajiTe onpeaencHus CneayrOUIUM MOHATHAM:
¢ JluchyHKUMOHANBHBIH KOH(PANKT,
e  MexrpynnoBoil KOH(IHKT;
e  CKpbITbIH KOHQJIMKT.
H3menenus 6 opeanu3ayuy it OpRanu3ayUOHIoe pa3gumue
BapuanT 1.
1. Bl BeicTynacTe nepel NOAYMHCHHBIMM, OOBACHSS CBOIO POrpaMMy H3IMEHEHWH. KOTOphIe
BBl XOTHTE IPOBECTH Ha MPEINpPHATHH. M3 3aNa CHBIIHATCA capKacTHueckuil Bo3riac: «Jla
KOMY 3710 Hano?» Bel rogopure:

2. IloyeMy HcOOXOIHMMbI U3MCHCHHS B Opralu3aiuu”?
3. Jladite onpeneneHus caeyOUmUM NOHATHRM:
e lI3MeHenus B Opranu3zalluu;
e CONpOTHUBIEHUE H3MEHEHUAM;
+ Jloruueckoe cONpoTHUBRICHHE.
Bapuanr 2.

1. B cBA3M ¢ TAXKENbIM TONOKEHHEM OpraHu3allii B Helt NOABNAETCS BHEIIHMH yNpaRIaOIMi
no OaHKpPOTCTBY, JAOBOIBHO MOJOAOH YENOBEK, HO YXKE HUMEKOIIMH A0CTATOYHBIH OUBIT
VIIPABNCHUS B COBPEMEHHBLIX YCJIOBHAX. Ero uenb — moMoub NpenrpusTHiO [1Pecio.IeTh
CAOMHBIA MepHod. JMPeKTop K€ 3TOro NpeJNpPHATHS BCSYECKH IMPEMSITCTBYET ACHCTBHAM
3TOTO 4YejIOBeKa. Iloaarad. 4yTo €ro HalpaBUIH Al pasopeHHs opraHusauuu. Kakum odpa-
30M OOBACHUTHL JUPEKTOPY MOJNOKHTEHBHLIC CTOPOHBI BHEUIHErO YNpaBICHUS U OpHOdpe-
CTH B €ro NHULE COK3HUKA?

2. KakoBa ponb MEHEIKEPa B pealid3alii Iponecca opraHu3aluuOHHbIX H3MEHCHHIA?
3. Jla#iTe onpejesleHUs CNEAYKOLIMM OHS THIM:
o [lcuxonoruueckoe CONPOTHBIICHHCE,
e PasmopaxuBaHue:
e  OpraHu3ailMOHHOS PA3BHTHE.
Bapuanr 3.

1. ®upma 0CcBauMBaeT BbINYCK HOBOIO NPOAYKTA W, YTOOBI ONIEPE/IUTh KOHKYPEHTOB 11PH BbIXO-
1€ Ha PHIHOK, BBIHYXKACHA HANAAHTL paboTy B ABE CMEHBl. Kak pyKOBOAMTENb Bbl JTOIKHBI
HONYYUTH IOMICPKKY KOEKTHBa B 3ToM. Ha oluiem coOpaHuu Bbl ropopute:
[Tepeuncnure BHbI OPraHH3alMOHHBIX H3MCHCHUHA?
Jaitte onpeyiesienus cle/IOLUMUM TOHATHAM:

o  COIIMONIOrHYECKOe CONIPOTUBNEHNE;

* 3aMOpaXKHBaHHE;

*  CTepeoTHIbI.

s D

®onHn oueHouHbX MaTepuanos (POM) a1s nposeleHHA aTTecTallUM ypoHs chopMupo-
BAHHOCTH KOMIIETEHUMHA 00yUarolMXcs 10 AUCUHUIIMHE 0QOPMIISETCS OTACTBHEIM JIOKYMEHTOM.



6. YYHEELHO-METOJNYECKOE H HHOOPMAIINOHHOE OBECIIEYUEHHE

ANUCIHIIJINHDBI

6.1. KuuroodecneueHHOCTE

HaumenosaHue JIMTEPATYPRBI: ABTOD. HA3ZBAHKE, B U3AaHKA, W34~
TECIBCTRO

IN'on
H3JTAHHUA

KHUIOOBECNEYEHHOCTh |

Hanuuue B BACKTPOHHOM KAaTa-

nore 36C

OcHoBHas THTEpATYPa

1. Mothiwmua, M. C. MeHeKMEHT B COUMaNbHO-KYILTYPHOM cep-
BUCE W TypH3Me : yueduuk ang Byzor / M. C. Moteiwinra, A. C.
bonewakos, B. M. Muxafinos ; nea peaakumneil M. C. MoTbIIMHORA.
- 2-e w3, vcnp. 1 jon. — Mocksa : Manatenscreo HOpaiit, 2021,
282 ¢. — (Bricwee odpazosanue). — ISBN 978-5-334-10440-0. -
Tekcr : anextpouustii // 36C paiir

https://urait.ru/bcode/475046

2. CkobruH, C. C. MeHenxMeHT B TYpU3ME © YueBHHUK W MPAKTUKYM
ana By3zes / C. C. CkoBKuH. - 2-¢ n3a., uenp. u gon. -- Mockea : M3-
nareabctso HOpait, 2021, — 366 ¢. — (Boicwuee oGpazosanuc). -
ISBN 978-5-534-07713-1. - Tekcr : snextpounstii // DBC Kpaiit

https:/furait.ru/bcode/4727 1

3. MernemxmenT. [IpakTuKyM | yuebHoe nocobdie ans sysos / HO. B.
Kv3neuor [u ap.] ; non peaakumedi 0. B. Ky3Heuoea. — Mockga :
Minatenscreo HOpakt, 2021. — 246 c. — (Bricwee obpazosanue). —
ISBN 978-5-534-00609-4. — TekeT : anextrponnsii // 3BC WOpaiit

https://urait.ru/bcode/469309

JononuutensHas j HTEpaTYpa

1. Hukonenxo, [1. I'. Oprann3auus rocTHHAYHOMO A€Na @ y4eOHHK H
npaxkTuKym aas sy3os / [1. ['. Hukonenxo, E. A. Wamun, 1O. C.
Knroesa. — Mockea : Msaarenscreo Wpaiit, 2021. — 449 ¢. — (Bbic-
wee obpazopanue). — [SBN 978-5-534-10614-5. — TeKeT : a1ekTpoH-
Hotit // DBC Hpaiit

https:/furait. ru/bcode/4 75778

2. MeRenAMENT: METQ1bI NMPHUHATHA YIIPABJACHUCCKHX pCl]JCHMl‘:I-“Z
yuebHoe nocodue 134 cpeaHero npodeccHoHanbHoro obpazoBaHus /
I1. B. Meanoe [u ap.| . nox peaaxuuedi [1. B. Meanosa. — 2-e u3n.,
Henp. W gon. — Mockea : Manatenscereo KOpaiir, 2021. - 276 ¢. ~
{ITpodeccuonansroe obpaszosanne). — ISBN 978-3-534-13050-8. —
TekeT : anextpodHeiil // D6C HOpaiit

2024

hitps://urait.ru/bcode/475768

3. boromoGos, B. C. ©UHaHCOBEI MEHE/DKMEHT B TYPU3IME H FOCTH-
HUUHOM XO38/icTRE : yuedHik 11a By308/ B. C. boronobos. - 2-e
W3., MCNp. U Aon. — Mocksa : Maparenectso Hpaitr, 2021, - 293 c.
- {Bricwee obpazosanue}. — ISBN 978-5-534-07413-0. — Texkcr :
3aeKkTpoHHuwit // DBC Opaiir

hrtps://urait.ru/bcode/4 71240

4. Hextape, [ M. Cranaaptusauns, ceprudukanua, kiaccuduraums
B TYPHCTCKOMN 11 MOCTUHHYHOM MHAYCTPUY : yueOHoe nocobue nas
By30B / [. M. JlexTaps. — 4-¢ u3a.. nepepad. n gon. - Mocksa : Ma-
aatenscteo Opaiit. 2021. - 412 c. — (Beiciee obpazosatiue). -
ISBN 978-5-534-12232-9. - Teket : anektpouusiii // DEC Kpaiit

2021

https://urait.ru/bcode/471503

6.2. Ifepuoanyeckue n3nanus

1. Menemxsment B Poceuu u 3a pybexxom™

2. [IpoGaembl TEOpUM U NIPAKTHKY YIIPABIEHHS *
¥ — aumepamynpa uz horda bubauomenu Bal'y

6.3. UnTepuer pecypeel

B 1

www.consultant.ru — CnpaBovHo-npaBoBas cucrema «Koncynprant [loc»
http://library.visu.ru/ — caitT Hayuno# 6ud;morexy BilyY
https://www.grebennikoftf.ru/product/24/ — MoTuBauus u oriara tpyna
https://rjm.spbu.ru/ -- Poccriickuil sxypran MenepEMenTa



5. https://e.uprpersonal.ri/ — Dnexrponnbiit skypHan «CrnpaBouHKK 1O YIPABICHUIO MEpCoHa-
OM»

6. htps://www.hr-director.ru/ — Kypnan «HR-aupextop»

7. http://www hr-journal.ri/ — Uurepret uznanue no ynpaeieHHIO NEPCOHANTOM

8. hittps://hr-portal.ru/ — Ynpagnenue nepcoHaioM, OLEHKa, aTTeCTalus

9. http://hr-elearning.ru/ — oTpacnesoi xypHan «HR no-pyccku»

10. http://ecsocman.edu.ru/ — Genepansybiil 00pa3oBaTeIbHEIH AOPTAN «IKOHOMHUKA, CO-
HHOJIOFHA. MEHCIKMCHT»

11. http//www.scopus.com/ — dubaunorpaduucckas M pedepaTusHas 0azd JaHHBIX HAVY-
HBIX nyOmuxauuit Scopus

12. webofscience.com — 0a3a JaHHBIX MEXYHAPOJIHRIX HHIEKCOB HAYYHOrO LIMTHPORAHUS
Web of Science

7. MATEPUAJIBHO-TEXHHYECKOE OBECIIEMEHHUE JUCUUITJIMHBI

Jng  peanuzauuu  JaHHOH JMCHMIJIMHLI  UMEKTCH  CHEHUallbHBle NOMELIeHUs  JUIs
NPOBECHUS 3aHATHH JIEKHUOHHOTO TUMA. 3aHATHH NpakTH4YecKoro/nabopaTopHOro  TUna,
FPYNIIOBBIX M HWHAWBHJYWIBHBIX KOHCYNbTALlMH, TEKYLIETO KOHTPOJA H  NPOMEXKYTOHHOH
arTecTallMi, & TAaKKe IOMEILEHUS JUIS CaMOCTOSTENbHOH padoThl: ayaHTOPHH. OCHAIICHHLIC
MYJIbTH-Meaa 000pya0BaHHEM. KOMIIBIOTEPHLIC KIACCH ¢ JOCTYIIOM B MHTEPHET, ayJIMTOpUn Oe3
CHENUATLHOIO 000Dy 0BAHHUS.

Ylepequb HCTICJIE3YEMOI'O JIMHCH3IHOHHOI'O [TPOIrpaMMHOIo obeciieueHns:

naxet MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoucynpranT [Laroc» (MHcTannupopanueid pecype Bal'y)

[Tpumeuanmue.

B cooTBeTcTBMM ¢ HOPMAaTHBHO-NIPABOBBIMU aKTaMM A8  HHBANWAOB M  JHIL C
OTPaHWYEHHEIMH BO3MOMHOCTAMH 3J0pPOBBS NPH HEOOXOIUMOCTH TECTHPOBAHUE MOXET ObITh
NPOBEACHO TOJIBKO B IHCbMEHHOM MJIM YCTHOH (hOpME. @ TAKIKE MOIYT OBITh HCHOJIB30BAHBI JIpyTIHe
MaTepraibl KOHTPOJS KauecTsa 3HaHHH, OpeaycMOTpeHHbIe paboyeit AporpaMMoi SAMCUHITTTHHbL.
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