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1. HEJHW OCBOEHUA TUCHUILINHBI

Lenb1o 0CBOCHHA JTUCUHIUIMHB « YIIpABJICHHE EPCOHANOM B cepe VCIyr» sBIACTCS ORNa-
JEeHHE CTYNEHTaMH NpodecCHOHANIBHBIX KOMIIETEHIIMH, 00ecneyMBaOIINX TOTOBHOCTE (GOPMUPO-
BaHUS OPraHU3alHOHHO-3KOHOMHYECKUX OTHOLUCHHI B obslacTh ynpaeiieHHsa nepcoHanoM B chepe
YCIYT; NNaHWPOBAHHA, OPFAHU3AIMK U KOHTPOJIS IIEPCOHAla; IPUHATHS YIIPaBICHYECKHX pelleHHUi

B OTHOIIEHWH ITEpCOHaa MMPERIPHATHA.

3agauu:

® U3YYEHHME HayUHbIX OCHOB YIIPARACHHS NEPCOHAIOM;
¢ (HOpPMHpPOBAHHE CHCTEMHOIO NOAXO0Ja K YIIPABIEHHUIO 1IIEPCOHAIOM NPEANPHATHS chephbi

yCIyT;

® OCBOEHHE pasMYHBIX (OPM M METOA0B padOThl ¢ COTPYIHUKAMU OPraHH3aLIHH;

® 03HAKOMJIEHHE C IIPABOBOH W HOPMATHBHOH Ba30H, PEryIHpYIOLIEH cHCTEMY YIIPARICHUS
[IEPCOHAIIOM IIPEITPUSTUS Chephl YCIYT,

® M3YYCHHE COBPEMEHHBIX METO/IOB MOTHBALIMH [IEPCOHANIA;

® M3YYEHHE NOAXO0I0B H IPHHLUMIIOB YNPABNCHHU NEPCOHANOM C TOUKH 3PEHHS HCIIOJIB30-
BaHHA YEIOBEYECKHX PECYPCOB IIPEANIPHUATHS,

® [pUOOPETEHHE HABBIKOB OLEHKH 3P (EKTUBHOCTH YIIPABIEHHUS MEPCOHATIOM!

* [IpUOOPETEHHE HABLIKOR aHAIH3a ABMKCHUA TPYIOBBIX PECYPCOB IIPEANIPUATHS,

* 1pHOOpeTENHEe HaBbIKOB Pa3pabOTKH W NPUHATHA IPOEKTHBHBIX YIIPABICHYCCKUX PELIIC-
HHMH B OONACTH YIIPABIEHUA [1EPCOHAIIOM MPENPHATHS CPepl YCNyr.

2. MECTO IMCHOHUIIVINHBI B CTPYKTYPE OITOIT BO

Huciunnuna «YnpaBneHHe nepcoHaIoM B c¢depe YCIyr» OTHOCHTCA K HacTH ydeOHOTo
miana. GopMHpyeMoif yyactHukamMu 00pazoBaTEIbHBIX OTHOLICHUH, TpOrpaMMbl BakanaspyarTa 1o
Hanpasiedno 43.03.02. « Typusm».

3. IWIAHUPYEMBIE PE3YJIBTATBI OYUEHUS ITO JTUCIHUIIJIMHE

[l1aHupyeMble pe3ynpTarsl OOYUCHHS 10 JIMCUMILIIMHE, COOTHECEHHEBIE C I1aHUPYEMbIMU
pesynbTatamu ocBoeHMs OITOIT (KoMIICTeHUMMMY M MHAMKATOPAMH AOCTHKEHHS KOMIIETEHI(1iT)

DopMuUpyeMble KOM-
TIETEHLIMH
{ron, conepxanue
KOMFETEHLIHH )}

[TnanupyeMble pe2ynbLTaThl 00YUEHHUS N0 AMCUNIIMHE, B COOTBETCTRIH
€ MHMKATOPOM JOCTHKEHHA KOMMETeHLUN

HuankaTop rocTuxeHus
KOMMOETEHLIMH (K00, codep-
HCAHUE HH()Z,H\'C«'HI(JP(I)

Pe3ynbTaThl 06Y4EHHA N0 AMCUMTIIHHE

Haumenosauue
OlEHOYHOrO Cpe-
CTRA

MK-1

CnocobeH opraHuzo-
BbIBATE PAGOTY UC-
NONHUTENEH, NPUHKN-
MaThb pelieHne ob
OpraHH3alUuH TypH-
CTCKOM NEATENLHOCTH

TK-1.1. CcylwecTenser
noadop NepcoHana TYpHCT-
CKOrQ NPEnrpHUaTHI B COOT-
BETCTBHH ¢ MpodecCcHOHANb-
HBIMH 32244aMH IeATenbHO-
£TH

Sunaem:

— MCTOMHWKM K METOAbI NOAGOPE NepcoHaal
TYPUCTCKOTO NPEANPHATHA.

Vaveem:

— ONpeaenaTh NoTPedHOCTh NPEANPHATH B
NEPCOHAIC:

- NOASMPATE COTPYAHMKA HA BAKAHTHYIO
ZONAHOCT ¢ yueToM Tpebosanni TypucT-
CKOTO Mpe/IpusTHs;

— [pPOBOIKMTL OUEHKY Nepconana B chepe
VCAVYT.

Buaoeem:

— HaBbIKAMM aHANH32 ABHKEHUS TPYIOBBIX
PECYPCOB NPERNpPHATHA,

— METOLaMH OLEHKH W ATTECTALNY Mepco-

Hana B cdepe yonyr.

TecToBele  BoOMpO-
Chl
CHTyaltHOHHBIE
3adayu
[NpaxTiKo-
OPHEHTHPOBAHHOC
3aaHmMe

Joknan

Oruét no npakru-
4yeckoi MonroTOB-
Ke




[1K-1.2. OcymecTanser
PYKOBOACTBO TPYLOBbIM
KONNEKTHBOM, XO3AHCTBEH-
HbIMM W (PrHAHCOBO-
BKOHOMHUYECKUMHU TpoLEC-
CaMH TYPHCTCKOH OpraHusa-
ILMH

3uaem:

— OCHOBbI Y(IPABACHHS IEPCOHANIOM B TYPU-
CTCKOH cepe.

Vween:

— pa3pabaTbIBATL IIPOFPAMMB] aJaNTaLlHH,
MOTHRALHY K PA3BUTHA NepCcoHana, cTparte-
FHIO YNpaBieHUs nepcoHanom s cdepe ye-
ayr;

— NPHMEHATH COBPEMEHHBIE MOTHRALIHOH-
HbIE MEXZHU3MBI,

Buadeem:

— HABRBIKAMH OPTAHWIALNM ¥ KOOPAWHALMK
paboTel UCNOTHUTEICH,

[TK-1.3. ®opMUpYeET LNk H
331a41 NeATCABHOCTH NOI-
pa3fcaeHHA CepBUCHORA
NeSTeIbHOCTH NPennpy-
ATHA, OPTAHN3OBBIBALT MX
BLINONHEHHE

3naem:
~- OCHOBHBIE KOPNOPATHBHLIE CTAHAAPTH! U
pernamenThl NPOLECCOB 0DCNYKUBAHUA B
TYPHHAYCTPHK.
Vveem:
— pa3padatbiBaTh M (POPMUPOBATL KOpIriopa-
THBHbIC CTAHAAPTH H PErNaMEeHTEl poLuec-
COB COCAYKHBAHNA B TYPHHIAYCTPHH;
— obeciie MBaTL BHEIPEHHE KOPNopaTHB-
HBIX CTAHO4APTOB ¥ PErAaMEHTOB MPOUECCOB
00CIYRMBaAHU,
— HCTIONB30BATE HHCTPYMEHTBL OLEHKH CO-
OTBETCTBHA CTAHAAPTAM CEPBHCAL.
Bradeen:

METONAMMH OUEHKH COOTBETCTBHA OTpAac-
JIEBbIM CTEHIAPTEM CepBHCA.

[TK-1.4. ¥cnons3yeT KpHTe-
PHH, IpaBHIA NS NPHUHATHA
YIPABIEHUECKHX pELUeHnH,

AOKYMEHTHPYET YIIpaBieH-

YECKHE pelleHua W obecne-

UMBACT AOKYMEHTOO0OPOT B
COOTBETCTBHH C HOPMATHE-

HbIMH TpeSOBaAHHAMM

iraem:

— HOPMATHBHbIE TPEOOBAHUA K TOKYMEH-
TOODOPOTY B OTHOWCHUH [IEPCOHANA Op-
raHy3aunii TypucTekoii cdepsl.

Vveem:

— 0NpEeAENATh YPOBEeHb 3PDEeKTUBHOCTH
AeATe/IbHOCT EPCOHANA OPTaHN3A LUK
TYPHCTCKO chepsl.

Bradeem:

— H4BBIKAMU NPUHATHSA YIPABNCHUECKHX
peteHnii Mo pe3yAbTaTaM KOHTPONs H
olenku 3GAEKTUBHOCTH MEPCOHANA Opra-
Hu3aUMn cdepsl yemyr.




4. ObbEM U CTPYKTYPA JUCUHUIIJIUHBI

TpynoeMkocTs IMCUMIIIMHBL COCTARIAET 5 3auéTHEIX eauHul, 180 yacos

Temaruueckuit miaan

opma obyueHHA — oMHAA

KonTakTHasa pabdoTta oby- PopMmbl
HAKOUIKWXCA C MENArormic- TCKYIIIETO KQHTPO-
CKHM padOoTHUKOM A8 YCHEBACMOCTH,
< ! N = dopma NpomMesRy-
= S z g = TOUHOH
o g = 5 x =
£ 2 = 3 3 T © aTTeCTallMM
Ne HanmeHoBaHWe TeM W/WIK pazie- 2 o = = T x| E5
- L 3] = (= | 52 (no cemecmpav)
nn JIOB/TEM AHCLHIUTHHE] 5 = z u v EE| eg
O o 3 = z EE| 8=
= = 5] E_ - -
& 2 D S R
= |5 Z = 25 C
= o o=
Z <) =
4 'S = :
= = o !
| Teopust ynpaBJicHUs I€PCOHAIOM 4 l 2 2 0
TIpeANpPUSTHA
2 B3anmMocease KaApOBOH MONUTHEY U 4 2 2 2 2 6
CTPATEruk Pa3BUTHS NPEANPUATHS
cepsl yeayr
3 ItnaHupoBaHUe HENOBEYECKHX PECYp- 4 3 2 2 6
COB MPeANPUATHA
4 [TonGop. otGop 1 Hailm nepcoHana 4 4-5 4 4 2 7 Peftunr-
NpeanpHATHA chepel VCayr KOHTPOJIL Nel
5 Anpantauus nepcoxana 4 6-7 4 4 7
6 YpaBraenue Ae10BONA Kapeepoi 1 4 8-9 4 4 7
Pa3BUTHEM NepcoHana
7 OueHKa M aTTEeCTaALUA ePCOHATA 4 |(l0-11] 4 4
8 MoTHBaUKA M CTHMYTHPOBAHUE NEp- 4 112-13| 4 4 PefiTyur-
coHana KONTPOib Nel |
G ARaJIM3 TPYLOBbIX PECYPCOB Npei- 4 14 2 2 2 7
npuATHA cepsl yenyr
0 QpraHuzauMoHHas KyabTypa npen- 4 1i5-16| 4 4 2 6
NPHUATHA cepbl yeayr
11 Ynpaenerue komMaHaoH 4 117-18] 4 4 6 Pefitunr-
KOHTpO:Ib Ne3
Bcero 3a 4 cemecTp: 316 36 8 72 JIK3amMeH (36)
Hannuue 8 nucunnnune KIVKP N
Hroro no amcunninue 36 36 8 72 IkzameH (36)




dopma 00ydeHHs — 0MHO-3204Hast (yCKOpeHHAas 3 T. 6 M.)

TemaTugeckuii mian

KonraktHaa pabota obyua-

HUWKXCA C NMEJArOrH4eCKrmM

DopMBI
TEKYILETD KOH-

pabOTHAKOM TPOJISL YCTIEBAEMO-
= - ctu, Gopma mipo-
o = — =4 ] w
S = ﬁ g f MEXYTOUYHOH
e ¢ = 2 S 5 o arTecTauny
Ne H W 5 g s 2 ¥ Ll 2E
o auMeHOBaHME TeM W/HNH pazfe- g 3 3 8 el 58 (no cemecmpan)
n/n JIOB/TEM NUCHHILTHHBI 2 = = @ 2 g3 g -
S =t =
S| E| §| E| &5 ¢
= 5] £ § | g§lo°
E = 3 =
= ] 3
o, = =
= S| -
1 Teopus ynpasieHus NIepcoOHANOM 3 1 2 12
NpeANpUATUS
2 BzauMocesiab KAIPOBOI IIOJIHTHKH H 3 2 2 2 12
CTpaTerky PazBUTHA NPeATIPHATUA
cheprl yeayr
3 [Inanuporanye yenoseveckux pecyp- | 3 3 2 12
COB MpPEANpHATHSA
4 [Moabop, orbop u HaiiM MepcoHana 3 4-5 2 2 16 PeiiThur-
OpeAnpUATHS CHEepL! YCayT KOHTpOJIb Nel
S Ajanranus mepcoHana 3 6-7 2 12
6 YIpaBneHHe 1e10B0H Kapbepoit 1 3 8-9 2 10
Pa3BUTHEM MepcoHana
7 OueHka K aTTecTalys NepcoHata 3 710-11) 2 10
8 MoTuBalig ¥ CTUMYIHPOBAHHE TIep- 3 |12-13 2 2 15 Petitunr-
coHana KOHTpOJIB Ne2
9 AHATH3 TPYIOBBIX PECYPCOB Npe- 3 14 2 10
OpUATHSA cephl YCIYT
10 | OpraunsanuoHHas KyJdbTypa [ped- 3 115-16 2 2 10
NpHATHS chepsl YCIyr
11 YrpaeneHde KOMaHnok 3 i17-18] 2 2 10 PeifiThHr-
KOHTpOnb Nod
Bcero 3a 3 cemecTp: 12 12 8 129 xzameH (27)
Hannuwe B ancumnanne KIT/KP + KP
HToro no aucunnnuue 12 12 8 129 izamed (27)




Cozlepmaﬂue JCKHHOHKDBIX 3aHATHI 10 AHCIEHNJIHHE

Tema 1. Teopus ynpagieHus IepCOHATIOM NPeANPHATHS

Teopuu yrnpapieHHus O pOJH Y€A0BEKA B OpraHusanuy. @unocodus ¥ KOHIENIHH yIpaBne-
HH NepcoHanoM. [lonsaTre ynpaBneHus NepcoHaToM, COBPEMEHHBIE IOAXO0AbL K ONpPEJIENICHUIO ero
cyliHocTH. [lIoHATUS «yMpaBleHUE MEPCOHATIOM» M «YIPABJICHUE YEIOBCUECKHMH PeECypCaMuy,
[lepconan mpeanpHATHA cepsbl YCIVF Kak OOLEKT YIpPaBlICHHs, €ro MECTO H pojb B CHCTeMe
YNPaB/ACHUSA TOPTOBBIM MpPEANPHUATHEM. [IpHHIMITBI TOCTPOSHUS CHCTEMbI YIIpaBIICHHA MEPCOHA-
noM. MeTopl H IIPUHIMIEL YIPaBiesus nepcosantoM. OyHKUHOHANLHOE pazdeNieHHe Tpyda U op-
raHH3alUMOHHAas CTPYKTYpa CIyKOBI ynpasieHus nepconanoM. Kanposoe. MH(pOpMaLHOHHOE, TeX-
HUYECKOE U [IPABCBOE obecredeHre CUCTEMBI YIIPABISHHS NEePCOHATIOM.

Tema 2. B3auMocBsi3b KaAPOBOH NONATHKY H CTPATETHH Pa3BHTHS NPeIPAATHS ce-
PBI yCIayr

Conepxanue, 33724 H THIIBl KajapoBoil nonuTHKH. [IpHHUMIEI pabotsl ¢ nepcoHatom.
B3auMoCssa3b KaJpOBOH MOJIMTHKH, KOPIIOPATHBHLIX LEJEH H CTPAaTerdM pasBUTHS I1PCHIPUSTHS
cepnl yeayr. B3auMocBa3b KaApoBOH MOMHMTHKM M KH3HEHHOTO LMKIA oprasuzaunn. Onpejene-
HHE KaXpOBOH CTpaTerHu NPEeANpUITHA cepbl YCayr.

Tema 3. [lnanupoBanHe YeNOBeHECKHX PeCYPCOB IPEINPHATHS

Llenu cTpaTeryveckoro naaHMpoBaHUa. AHANU3 KAJPOBOIro MOTEHIHANIA LIPEATIPHITHS Ce-
pel yenyr. Ipodeccuonanbao-kpannpuKanuyonnas CTpyKTypa NepeoHaTa. KOJMYSCTREHHBIE W Ka-
4eCTBEHHBle TpeGOoBaHUs K IEpCOHalry. NosbillicHHe >PGHEKTHBHOCTH HUCMOIb30BAHUA KaILPOBOTO
norenipana. [losuums npeanpuatus cdepst yeuyr B OTHONICHHU HMEIOIIErOCs IIEpCOHAA.

[Inanuposanue norpedHocTH B nepconane. OnpeneneHne YUCIEHHOCTH H CTPYKTYpPHI Nep-
conana. lipusenenue B cooTBercTBHE PaKTHHECKOH ¥ TpebyeMoit YHCACHHOCTH IIepcoHaa.

Inanuposanue U aHanu3 okasatesIeH o TPy/Ly. PacXo/I0B Ha NEpCoHall.

Tema 4. Iloabop, orGop 1 maiim nepeonana npeANpUATHA cPepnl yeayr

OcHoBHble HAMpPaBIEHUA ASHTEHBLHOCTH 10 M0AGOPY [epcoHana. 3aBucuMocTb (OpM M Me-
TOZOB 0TOOpa, monbopa ¥ HalMa nepcoHalna OT CTpaTerHu MPeAnpHsTHs ChEpsl YCIYT. €0 MecTo-
HaXOXICHHH M COMHATBHO-3KOHOMHUECKOH cpensl. MeTounnkn noabopa nepcoHata npeanpusTus
cheprl yenyr. Metosl nogbopa u othopa nepconana npenpusThs chepsl yenyr. Mopmel Haiima.
Ilpoteccnonansias opHeHTaluS.

Tema 5. Amanranns nepconana

llonaTre ¥ BHABI ananTauuy nepcoraia B opranusaqun. OCHOBHbBIE MEPOTIPUSTHA 11O alall-
TaUMK HOBBIX COTPY/AMHKOB. JTans! aaantauni. Menoab3oBanue HCnbITaTeIbHOIO CpoKa B poLec-
CC ajalTaluy HoBOro coTpyainka. OcoOeHHOCTH afanTauut OTIe/IbHBIX KATErOpUil COTPYAHHKOB.
AJIaNITalMsl W CTaXKHPOBKA HOBBIX COTPYAHMKOB Ha HPeANPpUsTHS chephbl yeayr.

Tema 6. YrpasileHHe 1eJ10BOi Kapbepoil H pa3BUTHEM Hepconana

Ilonstue u 3Tanbl Kapbepbl. Buabl kapeepsl. IIpoliece naaHupoBanus Ne10BOH Kaphepsl
nepconaia. GopmupoBanue KaJpoBOro pesepsa Npennpusatis cdepbl yeayr. Jtans paboThl ¢ pe-
3€pPBOM.

Ocuorble GopMEB! K MeTOAbl 00yucHuA Nepconana. Ouctka »PdexTHBHOCTH 0BYyUeHUs
nepconana. PazpaboTka nporpamMM pa3sBUTHs EPCOHANA [IPEANPUATHS CHEPBI YCIYT.

Tema 7. Ouenkxa U arrecTantus NEePCOHATA

[lenun ouenky U aTrecTalldy NepcoHana: aAMHHHCTPATHRHBIC, MOTHBALMOHHLIE, HH(OPMA-
WMOHHBIE. MeTosbl oueHKky. ATTeCTalus M 3Tanbl ec npoeenus. IlpaBosoe ofecnedenue npo-
uecca aTTecTaluHy.



Tema 8. MoTuBanus u cTHMYJIHPOBaHHE ITePCOHAA

OcHOBHEIC TTOHATHS MOTHBALMH U CTUMYAMpoBaHus nepconana. CoOBPEMEHHBIC TCOPUH MO-
THBALMH: COJAEPXKATEARHbBIE, IpoleccyanbHble. BosHarpaxneHue 3a Tpya1. CTpykTypa u GopMmbi on-
naTel TpyAa nepconana npeanpustus cdepst yeiayvr. PaspaboTka MOTHBAUKMOHHLIX nporpamm. [le-
MOTHRAIIMS 1TEPCOHANIa TIPEAIIPHATHS chephl VCIIVT.

Tema 9. Anaus Tpy/Z0BbIX PecypcoB NPeIPUATHS ¢ephbl YCIyr

3anauy aHaIN3a W UCTOUHHKH HHBOPMALMK. AHANN3 COCTABA, CTPYKTYPhl H ABHIKEHUA TPY-
JOBBIX PECYPCOB NPENNpHATHS. AHANU3 UCMOAb30BaHua ¢onna pabouero spemenn, QPOT. Tekyye-
CTH, IOCTOSHCTBA [IePCOHANA HPEANPUATHS chepbl YCIyT, 000pOTA 10 1IPUEMY ¥ BBIOBITHIO.

Tema 10. OprannsauHoHHAs KYJILTYpA PeNNPUATHR cepbl yeayr

[lonstTue ¥ BHibI Oprann3allHOHHON KyibTyphl. OCHOBHBIE HAMNPABICHUS JICATSIBHOCTH [10
(hOPMHPOBAHUIO OPraHU3aALMOHHOH KyIbTYpbl NPEANPUATHS CPEphl YCIYr. JNeMeHThl OpraHH3a-
[MOHHON KySbTYpbl. MOHMTOPHHT H U3MEHCHHUE OPTaHU3alMOHHON KYIbTYPbL.

Tema 11. Ynpapiienue KoMaHaoii

[onsiTHe «xoManna», ero OTIHYME OT MOHSTHS «rpynna». dopManelnie 0 HehopManbHLIE
CPYMIBl B Oopranuzauni. Buaesl 1 ocobenHocT koMann B opraHuszauuy. Creuu(UUecKre YepThI
KOMaHIBL. DTarbt GOpMHUPOBANHMS U PA3BUTHA KoMaH sl Pojiesoe pacnpesneneHue yHaCTHHKOB KO-
Manjpl. Poxe smaepa B ynparieHuM KomadI0H. Buibl nuiepcetra. MeToAb! yIpasieHus U 110-
CTPOCHHUS KOMAH,1.

Conep:xxanue NpaKTHYECKHX 3aHATHH N0 AMCIHMILIHHE

Tema 1. Teopust ynpapiieHus nepconaiiom NpeapusaTus chepbt vEIyr

CocraBnenue OpraHu3alHOHHON CTPYKTYPL! NPEANPUATHS CheEpsl YCIIyT. aHaln3 poJcROH
CTPYKTYPL! PYKOBOACTBA MPCANPUATHA. AHAIH3 OPraHM3alMOHHBIX CTPYKTYD, METO/I0B YIIpaBie-
HHS NEPCOHANIOM AEHCTBYIOIIMX NMPEeATIpUATHH chephl yCIIyr.

Dopya sauamis — YCMHbLE ORPOC, OOKIUObL 8 GUOE NPE3CHMUYUL, CUMYAYUOHIBIC 300U

Tema 2. BzaumocBsizb KaapOBOi HOJMTHKH H CTPATETHM PA3BHTHA 1PpellIpUsTUs cde-
PbI yoiIyr

B3auMOCBA3L KaJpoBOH MONMTHKU. KOPNOPATHBHBIX Lelled W CTPATEeTHH pa3BHTHA Npei-
OpUATHA chepbl yeayr. AHANM3 KaapoBOH NOMUTHKM M CTpaTeruu deaepalbHON Toproeol cerw
«llaTépoukar. Haxoaswekcs B ynpapienuy kommnanun X5 Retail Group, MeXxnyHaponHoR po3Huu-
HOH ceT runepMmapkeToB «[100yc» ¥ APYrUX 1peaupuaThil chepbl YCIvT.

Dopyma 3aHAmUA — YCNTHBLL ONPOC, CORIUIb! 6 BUNC APE3CHMUYLL, CUIMYUYUORNGIC 3UOUHUM

Tema 3. [lnanupoBanune 4eJiOBeHECKHUX PecypPCOB PeXNPHATHI chepny yeayr

ARaJIM3 KaZpoBOIro NOTCHIMANA JCHCTBYIONIEr0 NpeanpuaThs. [IposeneHune ananusa npo-
eccHonanbHO-KBANHGHKALHOHHOR CTPYKTYPA 11IepcoHaa, Ka4eCTBCHHBIX TpeboBaHmnii K 1nepcona-
Ny OpeanpuATHs cdepsl yenyr. OnpeaeneHHe YMCAEHHOCTH U CTPYKTYDh] NepeoHatd. AHAIN3 110-
KazareseH 1o TPyay M pacxoJlOB Ha 11€pCoHaN JCHCTBYIOMIETO NPEANPHSITHR CPCPhI VCIYT.

Dopya 3anamus — YCnuiblil ONpoc, OOKIAO! 6 GUOE NPEICHINUYLILL CUMYUYHONHBbIC 3AOUNUS -

Tema 4. Iloadop, oTé0p K HaliM HepCcOHANA NPETIPHSITHS Chepbl yCIyr

Onpejenenyie MCTOYHMKOB NoAGOpa MepcoHasa Mpennpusitust cdepsl yeinyr. PazpaBorka
npounsa I0/DKHOCTH. AHAMW3 MCIONB3YEMBIX METO/0B 110100pa U 0TOOpa MepcoHaia npe/iipH-
AT cepsl yenyr. AHaans cutyaunii «[loadop uepconaiayn, «OT1bop # HaliM nepconanay.

Dopma 3arsmus — YCMHbLL ORPOC, QORIAOB! 6 GUOE NPEICHMUYUN, CUMYAYUONIBIC 3¢0UIS



Tema 5. Apanrauus nepconana

AHalli3 OporpaMM M METOJOB ajanTaluuy W CTaKMPOBKH MNEpCoHaNa IIpedllpusiTH chepst
yCIyr. AHaJIM3 CUCTEMbl HACTABRHWYECTBA HA npealpusitusix. Pazpaborka npumepHoii nporpamsl
afanTaluy NepeoHana. AHaIU3 CUTyallMH «AalTall|s [IepcoHaian.

Dopma 3aHAMUSL — YCWHBIT ONPOC. QOKTUCLL § GUOE NPE3CHMULUN, CUMYUYUOHHBIC 3UOUHUA

Tema 6. Yupas/ienne gej1oBoil Kapbepoil H pa3sBHTHEM IIepcoHaa

Onpenenenue BULOB Kapbephl pabOTHUKOB NPeANPHATHA c(epbl yenyr. AHanu3 mnpollecca
(hopMUpOBaHKA KanpPOBOIN0O pe3epBa Ha NPEeJNpHUSTHSIX cepbl VCIVI. AHalu3 QopM U METOI0B
obyueHHs nepcoHana. AHAIU? 3aTpaT Ha oOyueHUe MepcoHana. oueHka ero >pQexTUBHOCTH. Paz-
paboTka NporpaMm pazBUTHs [IepcoHana JASHCTBYIOUIMX OpeanpusTtuil cdepel yvenyr. PaspadboTka
TlaHa MEPONPUATHH 10 CaMOPA3BUTHIO. OOYUCHHIO. MTOBBIICHUIO KBATH(PHUKAIIHH.

Dopma 3aHAMUS — YOI ORPOC, CORAUOBL 6 BUOE NPE3EHMUYUL, CUMYUYUOHIbIC 300a11Ust

Tema 7. OnleHKa ¥ aTTECTAIHH NEPCOHA/IA

AHaIIM3 METO/IOB OIICHKH MEPCOHANA, MCIOAB3YEMBIX NpPEeAnpUaTHaMH cdepbl yeiayr. AHa-
TU3 CUTYAIMH «ATTecTauus». PazpadoTka MOJIC:IM KOMIIETCHIIMI M UCIIOIB30BAHUC €C JUISE OlIEHKH
COTPYAHUKOB NPEANPUITHS CHEepbl yCiyr.

Dopuma 3auamMus — YCMHBLL ONPOC, QORIUOBL 6 6UOE NPE3TIMUYULL, CUMYUYUOHIbIE 3A0UHUS

Tema 8. MoTuBaLMs # CTUMYIHPOBAHHE NEPCOHAIA

AHAIK3 CHUCTEM MATEPHAIBHOIO M HEMATEPHAIbHOIO CTHMYJIMPOBAHMA [IepCOHANa Npel-
npusaTUs cdepbl yeayr. Ouenka yIOBIETROPEHHOCTH NEpcoHana NefCcTRYIOICH CHCTeMOR MOTHRA-
LMH ¥ CTUMYIIMPOBAHHA. AHaJM2 CTPYKTYPBl U (DOPM OIUIAThl Tpyda HepcoHala JeHCTBYIOHIMX
npeanpusaTai cdepsl yeiyr. PaspaboTka MOTHBALUMOHHBIX [1porpamm. OUenka BIHSHUS ACMOTHRA-
UM Ha 3 dexTUBHOCTL padoThl nepconana HpenpusTus chepsbt yenyr.,

Popria 3anAMUA — YCIIBIT ONPOC, OORTUOBI 6 GUOE NPEICTIMAYUTL, CUMYUyUOHIbIE 3UOUTTUA

Tema 9. AHAIHZ TPYAOBBIX PeCYPCOB NPEINPHATHS cepbl YeIyr

AHalli3 cOCTaBa. CTPYKTYPHI U ABHXCHHUS TPYAOBBIX PECYPCOB MPEPUATHA chepbl YCIIVT.
Ananus ucnoib3oBaHus (poxaa pabodero Bpemenu. (oHAA OILIAThl TPYa. AHAIW3 TEKYHeCTH, N0-
CTOSIHCTBA II€pCcOHANA NpeaAnpuarus cdepr! yenyr, o0opoTa 1o [IpHemMy 4 BLIOBITHIO, pacdeT Koad-
(HLUMEHTOB.

Dopya 3ausamd — YCHLIN onpoc, QOKTUOLI 6 GUOC APCSEHMAYUT, CURTVAYUOTHBLE 3A0UILSL
peuiernue 3a0ay

Tema 10. OpraHuzanuonHas KyJIbTYpa UPE/INPUATHS cdepbl yeayr

AHaIU3 MEPONPHUITHA 110 (OPMHPOBAHUIO OPraln3allMOHHOA KYAbTYph! (ellepaltbHOR TOp-
ropoii cetn «lIaTépouka», MEXTYHAPOIHOH pO3HUYHOH ceTH runepmapkeros «[1obyc» U apyrux
npeanpusaTUi. JlnarHocTika opraHM3allHOHHON KyNbTYpPh! JICHCTBYROIIMX NPealpUATHH cdepbl ye-
TyT.

Popua 3ausmus - YCMHbIL ONpOC, QOKIGO6B 6 GUOC NPC3EHMUYULL, CUMVALUONIBIE 340N

Tema 11. Yupasnenue xoman1oii

M3yuenue 1 aHATH3 POJEBOIO PACHPE/IENICHUs YUACTHUKOR KoMatabl. OnpeacieHue Tvila
JUAEPCTBA U METOJIOB YIIPABIEHHUS U NOCTPOCHHs Komanabl. lTecrupoBanue «Komanjubie poau»
(P.M. benbus).

Dopya 3ansumust — Yemiiblt ORpoc, QOKIUOb! 6 GUOE NPESCHMAYLILL CUMYAYUONTILIC 30U U



5. OHEHOYHBIE CPEACTBA A TEKYIHENO KOHTPOJIA YCHEBAEMOCTH,
[TPOMEKYTOYHOH ATTECTAIIUU 1O HTOTAM OCBOEHHA JJUCUUITJIUHBI U
YUYEBHO-METOJUYECKOE OBECIIEYEHHE CAMOCTOSTEJAbHOW PAEOTb!
CTYJAEHTOB

5.1. TexymmH KOHTPOJIb YCIIEBAEMOCTH.
Tekylui KOHTPOJNIb YCIEBAEMOCTH 110 JHCUMILIMHE «YIIpaBieHue nepcoHanoM B cdepe ye-
AYI» NPOBOJMTCA B (OpMe PEHTHHI-KOHTPOJIS TPH paza B ceMecTp. THUIIOBble TECTOBBIE BOIPOCHI,
PaKTHKO-OPHEHTHPOBAHHbIE 3aIaHHS U 3aJ1a4H JUISl TEKYIIEr0 KOHTPOIIsl HHPHREICHBI HUKE.
Peitrunr-konTpo.an Nel
1. 3anonnure tabmuny «Braaj pazaquibIX HanpaBlicHHH MEHC/DKMEHTa B Pa3sBHTHE CHCTEMBL
YIIPaBJICHHS NIEPCOHAIOM OpraHH3alr»

Hazpanue wikonkl OCHOBHblE ACCTHIKEHKS

[lxona Hay4yHOro ynpaeneHus 1.
2.

Knaccuueckas ukona ynpasiaeHus 1.
2.

Ikona uenoBeUecKux OTHOLISHKWI 1.
2.

llkona nosengHuYeCKHMX HAVK 1. :
2. |

2. YKaXATC HCTOYHMKH [TOMCKA KAHJMAATOR HA CICAYIOUIME NO3ZHIIMU:
» Oneparop call-uentpa
o Menemxep o npogaxam
+ Comenbe
o  OXpaHHUK
« bapmen
« [lpomoytep
3. KT0 B OpraHu3zaliy OTHOCUTCA K CJEAYIOMIMM YHPABICHYECKAM YPOBHAM (JOMKHOCTH)?
Crpareruueckuit ypoBeHb
KoopnuHauuonHsi# ypoBeHs
OnepaTHBHELIH ypOBEHD i , o
4. 3anomute Tabmuiy «CpaBHUTENIBHAS XaPAKTEPUCTHRA 110AX0A0B K YIIPABACHHIO 1IEPCOHAIOM»

KpuTepru opranvsaunm Tpyia SuoHekuit roaxoa | AmepHKaHCKUE 110/1X01

Baskuble kKayecTBa pabOTHHKOB

OchoBanus A1 KapbepHOro pocTa 1 NpOABHIKEHHA

[Tpouecc NpHUHATHSA pelieHus

OTHolweHHe COTPYAHHKCE K KOMITAHHWH H pa60"rc

Onnata Tpyna

OTBETCTBEHHOCTD

5. Kakue NOACHCTEMDBI BRLACJIAIOT B YIIPABACHWH [ICPCOHATIOM OpFE}.HHBElU.HH‘?
6. INepeuncnure OCHOBHBIE METO/IbI OTOOPA EPCOHANA OPraHU3aliuu:

Tpa,tm UHOHHBIE METOAbI HeTpaﬂ.H[lHOHH bIC METObE

7. llponasetl, Bozpact 19 net. paboTaeT B KOMIIAHHH Ha MCIIBITATENILHOM cpoke. B pabote HpaBuTes
BO3MOJKHOCTE OOLIEHUA C MIOJBMH. 3aUHTEPECOBAl B MOJYUCHHM OnbiTa paboThl B 3aHMMACMOH
J0JKHOCTH., HHHUHATHBCH B paboTe ¢ okynatendMu. OAHako, peryasapHo Hapyuact Tpebosanua K
BHCUIHEMY BHAY lIpO/iaBlia (MOJ"IO,Ile}Kthf;l CTHIIb, OTKPLITHIC YaClTH TCII&). OOBACHAA IO TCM. 4TO HE
UMEET CPEACTB Ha 00HOBREHHe rapiepoda. ccbulaeTess Ha HEBLICOKYIO 3aprnary. Kak MOXHO MOTH-
BMPOBATh COTPYJHHKA Ha cOONIoAeHUEe TpeDOBaHMH K cTaHAapTaM BHEIIHEro Buaa?

8. BelaenuTe NONOKUTENLHBIE CTOPOHB! B YITPABTICHYCCKHUX CTHIAX:



ABTOpPUTApPHBIN:
Jemokparuueckuii:
JlubepansHmptii:
9. ¥YmpasneHue, peatu3yiollee CyLeCTBYIOUIMH TeKYIUHA NOTeH LA NpeApUsiTHs chepbl yCIyr B
npubbLlb 3TO:

T CTparernyeckoe yrpaBieHne

Z OnepaTUBHOE YIIpaBlICHHE
10. AKTHBHOE NeNerupoBaHie NOTHOMOUMH XapakTepHO [1s:

©' ABTOPHUTAPHOI'O CTHIISl YIIPABICHHUA

) JlubepanbHOTO CTUIS YIIPABICHHS

L JleMOKpATHYECKOTO CTHIIS YIIPaBICHHUA
11. OTKpHITast KaApoBas MOMTUTHKA APEINOIAracT:

[l Bo3MOKHOCTb HOCTYIIEHHA HA paboOTy B OPraHH3allMi0 Ha JHO0YH JOIKHOCTD

_  BknrodeHHe HOBOTO EPCOHAIA TOJIBKO ¢ HU3UIEFO JOMKHOCTHOIO YPOBHS

Ll AKTUBHOE NPHBJICYCHUE CTIENHATHCTOB JUUIS BBITOJIHEHUS PA30BbIX padoT
12. Ilpu kakxoi# dopme onnars! Tpyna pabOTHHK NonyvaeT (HKCUPOBAHHBIN pasMep BO3HArpaXie-
HUA 3a pakTHuecky oTpaboTaHioe BpeMs?

O0ObIYHas NOBpeMEHHas
= OObIuHas c/ie/ibHas

[ToBpemeHHas npemMuanLHas
13. CyTe nenerapoBaHus COCTOUT:

LI B ycTaHOBAEHHH IIPUOPUTETOR [IEPCAAYH BIAACTHHIX 1IOJIHOMOYNIA BHU3 U [IPUHATHI WX MC-
HEKEePOM HHU3IICTO 3BeHa
[lepenaye OTBETCTREHHOCTH Ha DONCE HU3KUH YPOBCHD YIIPaBieHMs
B 10BepHH K CBOHUM TTOJYHHECHHBIM
[lopyueHny NoA4HHEHHOMY NPUHATL KAKOE-THBO peineHye
14. 3apaboTok Meana H. cocrouT U3 ABYX uacTeil: nepas YacTh — 970 0ObeM [POM3BEICHHON TIpo-
OYKOHH, & BTOPas YacTh — NPeMHsA, KoTopas coctasadeT [5% oT neproit yactu. Kax naswiBaercs
Takas popMa omnarsl pysa’?

7 lloBpemeHnHnas

2 OOpI4Hag caensHas

M CpensHO-npeMuanbHag
15. KmmoueBbM dakTopoM B JIFO00H MOENH yIIpaB;IeHNs ABIAIOTCH:

— Inonu

_ cpeicTBa NPOU3BO/ACTEA

T} duHAHCH]
16. Kaxne snemenTbl 06pazyIoT Cpe/ly MPAMOro BIHSHUA HA OPTaHH3aLHI0?

— MOJUTHYECKAs CUTyauus
71 KOHKYpEHTD!
£ KJIMEHTHI
IIOCTABLUIMKHI
pasBHTHE TEXHUKHA U TEXHOJIOFHM
17. Onara Tpy/aa B 3aBUCHMOCTH OT CTaXa XapaKkrepHa 41s:

Anoncko# MoJleniM YIIpaBIeHHs [IEPCOHANOM

— AMepHKaHCKOH MOJENN YNPABIEHHS IIEPCOHANIOM

O Poccuiickol Mojien yipaBieH s NEPCOHANIOM
18. AIMHHHCTPATHBHLIC METOBI YIIPABJICHUA IEPCOHATIOM OCHORBIBAIOTCS Ha;

T BracTu. IMCHMIUTHHE, UMEIOT MPAMON XapaKkTep BO3ACHCTEUSA

HMenone30BaHuK 3KOHOMHYECKHX HHTEPECOB paGOTHHKOR
01 HMcnosib3oBaHUH MOPAbHOTO BO3ICACTBHS

A

I

3

r1



19. Uem omacHO 4pe3MEPHOE YHCIO TOIUHHEHHBIX?

L moTepel yrpaBlseMOCTH KOJIEKTHBA

L paspacTaHHeM OIOPOKPaTHUECKOrO altnaparta

£ AvOIMpOBaHHE YCHIMH
£ BCE NepeUUcIICHHOE

20. Kaxoe onpeneneHue 0oJlblle NOAXOANT K HOHSTHIO «CTpaTErHs»”

JAETAIBHO OQIOPMIIEHHBIE [HIAHBI BBICUIEIO PYKOBOJACTBA C LENbI0 MAKCUMH3ALMH 00beMa

BBINYCKA IIPOJIYKIIHH

— rubKO H3MEHSIOMIMHACS JOJIroCpOUNbIH I1J1aH JACHCTBHMA KOMIIAHMHM C UEJbLI AOCTHKEHHS
KOHKYPEHTHBIX [PEUMYIIECTB

PefitTunr-konrpons Ne2

I. [lponaBenl BBIIOJIHUI B NIpOLUEIHEM Mecsiue 1171aH 11pojaak Ha 107 %. Ero okian cocrapis-
et 20 000 pybneir. PaboTHUKY ycTaHOBNeHa NpeMHs B pazMepe 15 % or OKiaiaa 32 BbIIOIHCHHE
mnana npodax v 1 % oT oki1ada 3a Kax (bl LpOoLeRT HepeBLIIOIHERRA 11aHa. ONpe/euTe pasmep
3apabOTHOH IUIATHI IIPO/IABIA 3a NPOMISIIHKE MECsIL,

2. Ayavuropckas (pupma COCTOMT U3 JMpeKTopa, Oyxrantepa, IBYX MEHEIKEPOB U CCKpeTaps.
B 3aBHCHUMOCTH OT 3HaUMMOCTH PadOTb! K CTEIEHHM OTBETCTBEHHOCTH pabOTHUKAM [IPHCBOEHBI KO-
3buIMenTs TpyaoBoroe yuactus (Tabiuiua). 3a npolneuui Mecan (GOHI OMIATLL TPV COCTABUIT
180 000 pyOnett. Ilo pesynstatam paborTsl 3a Mecsil palOTHMKAEM OBLIM YCTAHOBIEHB! NOIPABKH K
xoadduunentam (Tabmiia). Onpeneaure pasMep 3apaboTHONH NNATLL COTPYAHMKOR 3a [IPOLIC AN
MecCHL.

CoTpyaHuxu Kosddmunedr Koppektuposka koydduinenTa no Pasmep 3apaboThoil mnatsl,
TPYIOBOTO YHa- pesyabTaTam GarkTuieckoi padoTel B pvo.
CTH NPOIEAIIEM MecsLe
1 | HAupextop 5 _ t0s3 o -
2 | Byxrantep 4.5 -0.5 o
3 | Menenwep | 4.0 0.3 1
4 | Menenxep 2 3,5 -0.5
5 | Cekperaps 25 + 0,5 ]

3. B xomnaruu «Jlemerpa» Ha 1 ausaps 2020 rona palortaio 13 COTPYRHHMKOB: AUPEKTOP.
ybopuyMua # 6 MEHEKEPOB 10 NPOAAKAM H 5 BOJAMTENeH-IKCIETUTOPOB. B (eBpane 1Ba Menej-
WEPA YBOJHUIOCE, HA HX MCCTO B3A/H ABYX HOBBIX. B MapTe NpyaLlIes CIIC OOUH MCHCIZKCP. B mae
Ha paboTy MPHHANH OQUC-MEHEIBKEPA, a B MIOHE HAHAIM ellle OJHOro BoaHTend. B asrycre oaumn
BOAHTENDb NIOMPOCHI pacueT, TaK Kak repeedxal B ApYro# ropoji. Paccunraite rouosoit koapdu-
UHEHT TEKYYECTH KAAPOB JAHHOIO NPEANPUATHS.

4. Paccuuraiite KoO(MOUIIMENT HHTSHCHBHOCTH TEKYUCCTH HCPCOHAIA TIPEJNPURTHS Ceph]
YCIYT 110 11pod)eCCHOHANBHBIM FPYIIIAaM € UCIbIO BbISIBACHUS I'PYUIT ¢ HaMBOIIbILEH TEKYHCCTLIO MO
CNIEIYIOILHM MOKa3aTe/sIM:

[Tpodeccnonansuas rpynna K0a-BO YBOACHHDBIX CO- Cpeanecnucov Has Koadduumnent Te-
TPYAHHKOB, Yen. YHCNEHHOCT TPYINbl, | KyYecTH NepcoHa-
yedl. qa, %
1 | HMpexTopa marasuios 3 ) 30
2 | PaBoruukuM cknana 12 o 28 e
3 | IlpoaaBuei-KaccHpsl 30 i 158
4 | BoauTellb-oKcneanTop 8 41
5 | I'py3unk 11 50 %

5. Opranusauns «Jlroxke-M» cosznana B centabpe 2020 roga. Cnucounas YHCIEHHOCTL pa-
borHukoB B cenTsOpe coctaBnsia 10 ven.. B okTa6pe — 14 ues.. B wosbpe — 12 wen.. g nexabpe -9
uenl. PaccuuTaiitTe cpeHecnUcOYHYIO YHCNCHHOCTE padoTHUKOR 3a 2020 ro:.

6. Ha ocHoBaHuu npeCTaBiCHHbBIX JIAHHLIX OpraHu3alki. pacCHUTalTe KOYPPUIMEHTb]. OT-
paxarolmre HHFTECHCHRHOCTE ABHXKEHHWA NCPCOHANA B OpraHH3allHiH.



[lokazaTens i 2018 r. 2019 r, 20201

YuCneHHOCTh NepcoHana Ha Havano roja 1825 1727 1701
KonudecTBO NPHHATHIX COTPYAHMKOB 41 25 107
KonuuecTBo BBIGLIBLIMX. U3 HHX: 140 109 218

- 110 CODCTBEHHOMY KeaaHHIO 115 89 147

- 33 HapYIIEHWA U NPOryIbl 2 3 2

- N0 COCTOAHNIO 300POBLA 2 4 7

- MepeMeHa MECTa JKUTelbLCTBA 7 7 10

- BLIXOJ, Ha NEHCHIO 13 4 14

- Apu3blB HA cnyx0Oy B BC PO ] 2 -

- COKpalleHKe wrara — - 38 .
CpeaHecnucouHas YMCAEHHOCTE NEPCOHANA 1591 1460 | 13585

Koadduurent rexyuectu kanpos, %

Koadduumert nocrosicrsa Kanpos

KoadduumuenT obopoTa no npuemy

Koadduunent 06opora no BeIGLITHIO

7. Yacopas tapu¢Has craBka coctapaset 200 pyOneit. ®aktudecku oTpaboTaHo paGoOTHHKOM
40 gacos. Paccunrafite 3apnnary paboTHUKA.

8. Juesnas tapuduas crapka coctapnsier 250 pyOued. @aktuuecku oTpabotano 13 aneit.
PaccunTalite 3aprurary paborHuKa.

9. Mecaunas Tapudras crapka padoTHuka coctapiaser 14000 pyduei. Ha npeanpustuy neii-
CTBYCT MONOKECHHE O HAYMCJIEHHH CTUMYJIMPYIOLMX BBILIAT, I NPEAYCMOTPEHO. YTO 33 IKOHO-
MUK M2TEPHAIIOB HAYHCASETCS NPEMHS B pasMepe 35% oT ¢okoHoMIIeHHOH cymMmbl. Onpeneiure
IIOJIHBIKA 3apaloTok paboTHMKA, €C/M H3BECTHO, YTO OH OTpaboTall MOJIHBIH Mecsii M C3KOHOMMII
matepranos Ha 10 000 pyoOiei.

10. Pabounii B TeueHun mecsua odpabortan u caan 350 m3genuil nio 40 pybrael 3a IITYKY B
150 usaenuit o 60 pyOnedi 3a wTyky. 32 310 Bpems ObUI0 8 cayuaes BO3BparTa IPOAYKIIMY Ha HUC-
rpasienne. OnpeneauTe CUCTEMY OIUIATHL TPYAA M paccHMTaNTe 3apaboToK paboUero ¢ y4eTOM [1o-
KazaresieH 2hPeKTHBHOCTH paboyrX 33 KA4CCTBO NPOYKIHHU:

KonnuecTso ciyyaes BO3BpaTa NPOAYKLMA HA UCTIPABJICHHE Pasmep npemin B % K 3apadoTky
3a Mecau
0 40
1-5 35
610 23
11 -20 i3
Csbiwe 20 0

Cucrema onnatel TpyIa

11. Kaxo#l U3 BUAOB ajganTalMK HANPEBICH HA O3HAKOMJICHHE C Oprain3almen AeaTeIbHOCTH KOM-
naHuu?

[ KopnoparupHas

& Ilpodeccnonansuas

(1 Texnuueckas
12. Opranu3aunonHas afnantalllsg COTPYIHHKA [1PEII0JAraeT MoiyYelue OTBETa Ha BOIPOC:

1

(! Kakoe mecTo 3aHMMaeT KOMNaHKs Ha phidke?

L1 Kako#t crwis 00LIEHHS OPUHAT B KOJLIEKTHBE?

{0 Koraa m rae BelaaroT 3aprnary?

i=  XBaTraeT Jiu pabOTHHUKY 3HAHHUH W YMEHHWH JUIst BBINOHCHUSA CBOMX 0083aHHOCTER?

13. Kakue ocnoBHEIe 3anau Welcome!-rpeHHHra B Ipolecce a/anTailid HOBbIX COTPYIHUKOB?



Peiitunr-kourposin N3

1. MO,ZIC.TII; KOMOETEHUH — 3T0:

Habop TpeOOBaKUH, IPEIBLABNSIEMBIX K COTPYAHUKY Ha ONPEACICHHON J0IDKHOCTH € YHETOM
CTPATETHYECKUX LENEH KOMIIAHHH:

Ha0Op HEOOXOMMMBIX COTPY/IHMKY 3HAHWUM M YMEHUH;

COBOKYITHOCTb JIMMHOCTHBIX XapaKTEPUCTHK. HATHUME KOTOPLIX obecnicunBaet pabOTHHKY
BO3MOXHOCTE 3()(heKTHBHO padoTaTh B TOH HIKM MHOM NPOHECCHOHAIBLHON IS TEIbHOCTH;
BCE BapHAHTH! BEPHEL;

HET NIPaBUJILHOTO BapHaHTa OTBETA.

Kaxne BUIbI COLMATBHON OTBETCTBEHHOCTH Ou3Heca ObUIM BhlieaeHbl A, KapoluioM B iupaMuie

KCO‘?

[}

[

1

d

CouuancHas

Ilepconanshas

Kopnopatugnas

Het npapusibHOro Bapuanrta oTBeTa

C xaxoit KoHLeNUMeH COUMANBHO OTBETCTBEHHOO OM3HECA MOMKHO COOTHECTH COOIIOICHHUC
KOMITAaHHEH TONBKO 9KOHOMHYECKOH U IIPAaBOBOH OTBETCTBEHHOCTH?

il

[]

KonHuemmums «pazyMHOr0 3ron3mas
KoHuemnus «KopnopaTHBIOTO 2roU3Man
KoHLenums: «KoprnopaTuBHOro anbTpyH3Mar
Her npaBunbHOro BapuanTta oTBeTa

4. Tlonnoe v ycneirHoe oBlajeH|e HOBOH npodeccHeii — 71o:

Ll

[podeccnonansuag aganTanus
[leuxodozuonoruyeckas aganrauns
CoUnasIBHO-NICUXONOrHYSCKas alanTalnus

5. K 00heKTHBHLBIM noKazarensm dgallTallUd OTHOCITCA!

Pl
L

C

L

CobmroneHue cTanaapTos (HOpM) BpeMeHn 1 00CTyKHUBaH Ul
KauecTBeHHOE H3r0TORIICHHE NPOJIYKIMH, OKa3aHie YCAyEH
CrnocoGHOCTb BIMTHCS B KONIEKTHB

3aHHTEPeCOBAHHOCTh B padoTe

6. BeibepuTe U3 CMCKa KATCrOPHH JIMLL. KOTOPBIC OICHUBAIOT PADOTHHKA 1IPH HCROIL30BAHNY Me-
TOlIa OLICHKH nepeconaa 360 rpajiycos:

PykoBonutenu

Koneru

HonunnenHele

KrnenTr

Hezarpucumeble KCIIEpTEI
Bce BhlenepeuucicHHoe

7. KazpoBblit noTeHMan OpraHusaliyiyg — 3T0:

i
i
La

1
|

CrenuanucTel ¢ BLICOKOH NpodecCHOHaAIbHON KBATHpUKaLMC
Creunainctst ¢ GONBLUINM TPYIOBBIM CTAKCM HA KOHKPCTHOM 11PEHPUSTUY
Becw nepconan npennpuarus



8. 3anonuuTe MycThie SUCHKH B TA0JIHLIE
[Iporpamma ajantauvy HOBOrO COTPYIHHKA

[Tepyon anan- Meponpusarue 3anaun OTeeTCTBEHHBI {10 HOCTh)
TauHH
[Tepeeiit paGo- | 3nakomeTBo ¢ pabounm MecTom HenocpeacTreHibIR  pYKOBO-
Unii teHb ) P aNTenb
[Iposemenye  OKCKYpCHH no
OpraHH3alvn
[lpeaccraBnenne HOBHUKY CBe-
OeHWUHA 0 KOMIIAHKWK: ee TRaiu-
UMAX, KOPIIOPATHBHBIX CTaH-
JapTax, Jpecc-kolue b
Mepeaa pabo- | MHCTPYKTaK 3HAKOMCTBO € JIONAHOCTHBIM M
4yad Henea 06238HHOCT$IM[/], npagyvaamMH w
crtaHaapTamMiu padoThl
OceoeHUe JOMKHOCTHBIX 00s- HacTaghuk, HenocpeicTBeH-
3aHHOCTE HbIH PYKOBO/MTED

9. Jl1% OLEeHKH KaKHX MpPOIECCOB YIPABACHHS IIEPCOHATOM MOT'YT ObITh HCNOIL30BAHBI CIEEAYIOLINE
METOJHI {[IOCTABLTE + UIIW IPYIOM 3HAK B HYKHOH s4eiike):

Tectuporanue npod. | Ouedka nokasate- | 360 rpasvcor ATrecrauns
3HAHUE ¥ yMeruil | 1ed DOHeKTHBHOCTH -

[Tobop nepcoHana
OKkoHuanMe HCIBITATENILHOIO CPOKA i o ) o
QueHka TeKYUIeH AeATeLHOCTH : m 1
@opMUpOBaHHE KaJpOBOTD pelepsa - - B
[lpnusiTve pelenns 0d yBoIbHEHHH ]

5.2. IlpomesKyTOYHAS aTTECTALUA [10 HTOTAM OCBOCHUSA AMCLUHIIHHBL

Hpome}KyTquaﬂ ATTECTALIMA TI0 HTOraM OCBOCHUS UWCUMITAHHEL <(YIlpaBHeHI/Ie [TCPCOHANOM

B cdepe yenyr» npoBoaUTes B opMe IK3amena,
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Bonpocs! k yk3ameny

KPI kak criocod MOTHBAIIMA NepcoHaia

AyrtcTadpUHI 1 ayTCOPCHHT B YNIPABNCHUHM IEPCOHANIOM
B3auMOCBA3k KaJpoROH MOJUTUKH M CTPATSIUH PAZBUTHS MPEIIIPUATHS
3aja4K aHallM3a TPYJIOBBIX PECYPCOB OPranu3alium
HMcrounuku noadopa nepconana

Kapbepa. Buapt kapbepsl
Jlnneperso. [101x0/161 K TOBUMAHUKD AUICPCTEA
MarepuansHas ¥ HeMaTepHaibHas MOTHBAIMSA 11epcoHaa
MeTonb! OLIEHKH U aTTECTALUMUH LICPCOHATA
HacTaBHUYECTBO KaKk METOM aialTalluu

OCHOBHBIE JOCTHKEHUA YIIPABJIEHYCCKHUX LIKOI B 00HACTH YIIPABICHHS NEPCOHAIIOM
OcHOBHBIE METOIB OPraliM3aluy POLCCCa A1ANTAIMN HOBLIX COTPYAHHKOB
OCHOBHBIE 11POLIECCYAILHBIE TCOPHH MOTHBALIUH
OCHOBHBIE CHCTEMBI OIIATHI TPY.Jla

OCHOBHBIE COACPIKATENLHEIE TCOPUH MOTHBAIMH
OcHoBHBIe HOPMBI OFLIATEE TPYA

OTKprTaSI, 3aKpbITas Kaapoeas NOMHTHKA
OTnv4ns rpynnsl 4 KOMaH bl
Oxapakrepu3yiTe OCHOBHBIC TTOJICHCTEMb! YIIPABICHHS [IEPCOHLIOM



. OxapaxtepusyiTe OCHOBHBIC OPMBI H METO/BI PA3BUTUS [1€pCOHAN
. OxapakTepusyiite TeopHio MOTHRANIMA X 1 Y [lyrnaca Makl peropa

Ilpoueaypa rpysoycrpoitcTea. OcobeHUOCTH TPYI0YCTPOHCTRA HECOBEPIUCHHOJICTHHX.

3. [lponenypa YBOJIBHEHHS B CBA3H ¢ COKPALILCHHCM
. Ilpouenypa yBonsHeHuUs 3a HapyleHHUS

[Ipoiecc oTOOpa nepconana: TPAAHLHOHHBIE H HETPAAHLIHOHHBIE METOAD]
CoaepxkaHHe IporpamMm aanTalii HOBbIX COTPY/IHHKOB

CTHIIM PYKOBOICTBA

YnpapieHHe Kapbepol U pa3sBHTHE HEPCOHAIA OPraHn3allMH

. YIpaBjleHYCCKHE 110AX0/1bl {aMEPHKAHCKHH, SITOHCKHUH, eBpOTIeHCKItil)

DTansl pa3sBUTHs 1 (POPMHUPOBAHKS KOMAH bl

IlpaMepHbIe 321240 K YK3aMEHY

1. Menemxep BBIMOIHKT B OPOILUEIIEM MeCsie Tulan npojaxk Ha 103 %. Ero oknan cocras-
nset 18 000 pyGuneit. PaboTHHKY ycTauorieHa npemus B pasmepe 13 % oT 0Kilada 3a BhIFLOJIHEHWE
J1aHa npoJax H 1 % OT OKJIaja 3a KaX/IblH NPOLEHT NepeBbIIoiHenns niana. Onpejenure pasMep
3apabOTHOH INAThl MEHEKEPA 3a NPOLIEANHH MECHLL.

2. Toprosoe npennpustHe «Braaumupeu» otkpoito B centsOpe 2018 rona. Cnucounas

YUCJICHHOCTh PAOOTHHKOB B ceHTAOpe cocTarsiia 20 uen.. B oktsbpe — 24 yel.. B Hoabpe — 22
HEJL, B leka0pe — 19 uen. PacCUuTai e CPeAHECIIHCOUHYIO YUCHCHHOCTS PaROOTHHKOR [IPe/IIPUATHS
3a 2018 roa.

3. PaccuuTaiite HeoOXouMBIE KODDOHLIHCHTLL OTPAKAIOUIHE THHAMHKY IBHKEHHS T1epCco-

Halla [IpEAnpHATHSA. Kakue BLIBOIE] 1O MONYHCHHBLIM JaHHLIM MOTYT 04Tk cacnans?

KonnruecTeo paboTHHKOB NpeanpuaTus, ve

Hoxasateite 2015 roa 2016 tox 2017 ron

Yneno pabOTHHKOB Ha HAYANO rOAa 1103 1073 1017
Yucno pabOTHHKOB Ha KOHEL roaa 1071 1019 981
O6wnii obopor paboue criw: 84 82 76
[IpuastTo 26 13 20
BLiGbino 38 69 56
B ceazu ¢ yxoaom na nencuio 12 2 3
Anst npoxomxaenus cnyxbut 8 BC [ 0 2

Mo c06CTBéHHOM_\f KENAHHIO 38 64 49
[To pGUIeHHfO.[.}y!{OBOEXCTBa 7 3 2

CpeaHecnucouHas YHCIeHHOCTS
Koadduuuent odopota no npuemy
Kos(pdpuimeHT 0b0oporTa 1o BIGLITHIO
Kosdduuuent Tekyyectd kaapos
Kosdduuvenr nocrosncrsa hepcoua.na

4. Paccumraiite KO3QGUIMEHT TeKYUCCTH lIepeoHaia TOPrOBOTo HPE/NPUSITHS 110 11podec-

CHOHANIbHBLIM I'DYNIAM C LEAbIO BLIABJIICHUA DY C HaudboIbLUIeH TCKYUCCTHLE) (1O CIICIAYIONINM 1T10-
KazaTclisamMm:

[TpodeccnonanbHas
rpynna

Koa-Bo yBOASHHBIX
COTPYIHHKOB, e,

CpessecnucoyHas ane-
JICHHOCTB TPYNMLI, Yell.

] KoadpuumenT Texyue-
CTH TiepcoHana, %o

1 | HupekTopa Marasuuos 3 50

2 | PaBoTHuKH ckaaaa 12 _ 28

3 | [lponasubi-Kaccupb! 30 158 i

4 | BoauTenb-3KCREAHTOD 8 41

5 | Ipysunx K 50 T




5.3. CamocrosaTesbHasi pabora 60ydaromerocs.

Camocrodrenbras paboTa CTYACHTOB MO M3YUCHHIO JIHCIMINIMHBL BKIKOUACT CNERyIOIne
BHM/IbI PadOT: M3YUYEHHE MaTepHalla, H3JIOKEHHOI'0 Ha JISKIIMHU: H3YUYCHHE MaTCpHana, BLIHCCCHHOTO
Ha [NPaKTHYCCKHE 3aHATHA, TOATOTOBKA K NPAKTHYECKHM 3aHATUAM, BBIITOJIHEHHE HHAWBHAYAIbLHO-
ro zaganus (pedepar), NOJArOTOBKA [IPE3CHTALHN 10K)IA,1a.

CaMocTosATebHAS BHEAYIMTOpHAS paloTa [0 Kypcy BKJOWAET u3ydcHue yuyeOHOH W Hayu-
HOH NUTEepaTYpEL, IOBTOPEHHUE AEKLIMOHHOIO MATEpHAIa, TOJTOTOBKY K NPAKTHUSCKUM 3aHITHIM, a
TAKKE K TEKYHIEMY KOHTPOIIO ¥ NPOMEKYTOUHOH arrecTanuu. [TpakTHueckue 3aHaTHS NTPCayCMaT-
PUBaIOT COBEPLIEHCTBOBAHKUE HABBIKOB PaboTh! ¢ NEPBOMCTOUHUKAMM, H3YHEHMS [IPEAMETHOM Clle-
uHpUKH Kypca. BONpocki. HC PacCMOTPEHHBIC HA JICKUMAX W IPAKTHUECKUX 3ARATHAX. JA0.IKHBI
OBITh M3yUeHbl GaKalaBpamMy B XOJC CaMOCTOATeNBIOMH paboret. Kontpons camocrogrensuoi pado-
Thl DaKanaBpoB Hail y4eOHOH IIpOrpaMMOR Kypea OCYUICCTBAACTCS B XO/JC PAKTHYCCKUX 3aHSTURA
MCTOJOM YCTHOIO ONpOCa MM OTBETOB Ha BONpPOCH TeM. B xoje caMocTosresibHOH paboThl Kax-
IbIA CTYIEHT 0043aH NPOYHTATE OCHOBHYIO M [0 BO3MOXHOCTH JOMNOSHHUTEALHYIO JIHTEPATYPY MO
u3yyaeMo# teme. OOydaromuics A0KEH FOTOBUTBLCA K [IPEACTOSUIEMY [PAKTHUECKOMY 3aHSTHIO
110 BceM, 0003HAYEHHBIM B IIPOIPAMME ROTIPOCAM.

llpopaboTka BONPOCOB. BRIHOCHMDLIX HA CAMOCTOATCALHOE W3YUCHHE COCTOMT B M3YUCHMU.
KOHCIIEKTUPOBAHNH H anaM3e IMTEPaTYPHBLIX HCTOYHHKOB.

MeToauueckue pexoMeHIaUMU N0 CaMOCTONTCIBHOMY H3YYEHHIO BONPOCOB TeM MCHHII-
JIMHBIL:

1. HeoOX0AMMO IIPOYMTATh IMTEPATYPHBIC MCTOYHMKH, NPOAHATM3MPOBATH KAYECTBO U
IIOJIHOTY M3JIOKCHHS MATECPHANa 110 H3Y4aeMBbIM BOIIPOCAM B JIMTCPATYPHBIX HCTOUHUKAX.

2. PCKOMEH/IYETCA MUCHMEHHO COCTABHUTE CBOM BOTIPOCH K TEKCTY (HC MEHEC TPEX).

3. Pexomeniyercs naTh cOBCTBEHHbIC KOMMCHTAPHH [IPOUYHTAHHOMY MATEPHATY. ApryMeH-
TALHK> CBOEH HHTEpIIpeTalr.

4. KOHTPO/b BBITIOJIHEHUS BHEAYAMTOPHON CaMOCTOATENBHON paboThl OCYHIECTBAACTCS HA
NPAKTHYECKUX 3aHATUAX, HHAWBHAYAIBIIBIX U FPYILIOBBIX KOHCYILTAIMAX. 3AILMTE HCCe. 3AUCTe.

Bonpocel, Bhintecelinbie 12 caMOCTOATEIbHOE H3YYCHHE

CoBpEMEHHBIC MOIXOAb! K YNPABJICHHIO 1ICPCOHATOM: «BOMIA» 32 TANaHTHL, YIpaBle-

HUC TAIaHTAMK, BHYTPEHHHI MapKeTHHI,

Knaccudukanua nepconana no kareropusim paboTHHKOR.

CHcrema ynpapneHus NCpCOHaIOM OPralu3aliiy i ee 0CHoBLbie (YIKITHH.

Pojw kagposoii cnysBbl kak wapTiepa Gnsneca (Mo/1e:s /1. Yibpuxa).

Bune! kaapoBeiX Cilyx0 B 3aBUCHMOCTH OT HX POJIM M MeCTd B CHCTCME YIIPABJICHHS

NEPCOHAIOM OPTraHU3aLHH.

Onpejieiedne YHCASHHOCTH COTPY/IHUKOB CIIykObl YIPABICHHUS HCPCOHATIOM,

Honsrus «crparerus ynpaeicHUs MEpPCOHATIOM» H «IIOJMTHKA YIPaBICHUS NEPCOHA-

JIOM» OpraHU3allHH.

8. OOwas cTparerns OpraHu3allMH W CTPATCIMA YHPRBICHUS [CPCOHANOM: BAPHAHTHI
B3aUMOCBSI3H.

9. Bnewnme n BuyTpeHHHE (akropbl, BiMAIOIME HA NpoNece pazpaboTku CTpaTeruu
YIPaBIEHUA 11EPCOHATIOM OpIraHH3aLHH.

10. OcHoBHBIE NOAXOBI K KIIACCU(DHKALIMH CTPATEI WA YIIPABJIEHUS 1EPCOHANOM.

11. Knaccupukanms crpaterdfi yupapleHus 11CPCOHANOM B 3aBHCHMOCTH OT THIa OBINeH
CTPAaTEryH Opraiu3alllu,

12. Muccus opraiuzanny 1 0COOCHHOCTH [IONHTUKKA YIIPABJICHUS [ICPCOHAIOM.

13. BrnusiHWe CTalvmn XU3IEHHOTO 1IMKIA OPradd3ailik HA CTPATErHIO M NOIHTHKY YIIPAB-
JIeHHS IEPCOHAIOM.

14. Teopus noxoieHUR B CUCTEME YIIPABICHMS [IEPCOHAIOM.

15, CI0%HOCTH MOTHBALIMH W KOHTPOSIA [EPCOLATIA B COBPEMCHIbIX OPTaHM3AILHAX.

—
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Il puMEpHad TEMATHRA T0K/IA/10B

1. DBOMIOIMS KOHUCTIIMH YIIPaBICHUS IIEPCOHALOM OPIaHU3AHH

2. Dranbl pa3BUTHA YIIPABJICHUA NICPCOHATIOM B OPraHU3alaX Pa3BUTHIX CTPaH MHPa;
OCHOBHOW OOBEKT YIIpaBJIeHH, JOMHHHPYIOUTME NOTPeBGHOCTH 1IepCoHaa, BeaAyLne
HanpaBneHusa HR-meHemxmenTa

3. EBporiefickag Mo/IeNhb YIIPasNCHHS NEPCOHAIOM.

4. AMepHKaHcKas MOJIellb VIIPaRISHHs NePCoizion.

5. Jlnoxckast MOJIEIb YIIPABIICHHS LICPCOUAITON.

6. Kaaposas nonutuka B cepe yenyr.

7. UudopMaiinoHHast 6e30MaCHOCTEL B CUCTEME YIPABJICHUS HEPCOHUIOM.

8. Poborusanus v nudposuzaius B cCUCTEME VITPABICHKS [IEPCOHATIOM.

O

10.
11.
12,
13.
14.
15.
16.
17.

. [InanrpoBanue 3aTpar Ha lepcoHal.

«bororpadus pabouero AHs» KAK METON AHAIN3E NEATCILHOCTH MIEPCOHAA.
OcobeHHOCTH MIAHUPOBAHKS [IEPCOHAIIA B MaoM OU3Hece B cdepe veyr.

IMpumenenne un@poBLIX TeXHOJIOrHH B 0TOOpE LIepeoHaa.

TexHONOTMY BBIABMACHNUS HEOMArOHANEKHBIN COMCKATCICH.

Texuuka CTPECCOBOIO UHTCPEBIO C KAHIMIATOM Ha BAKAHCHIO.

Crniocodsl onpenesenus TpeboBaHUi K KaHIM1aTaM Ha BAKAHCHIO.

AKTHBHOE CIIYLIAHHE KaK C110co0 codece1oBaHms.

DPdexr opeona npu oTOOpE MEPCOHANA: CYLUIHOCTE, (HOPMbI IIPOABICHHS U CIIOCOGHI

YCTpaHEHus.

BHA.

18.
19.
20.
21.
23.
24
25
26.
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Texnonorus AucTailMOHHOTC cobece;10Railus Npu 0Tdope nepconana.

Texnonorus rpynnosoro cobecejl0BaHus py 0TdOpE LiepcoHaa.

OcoDeHHOCTH afanTallui PYKOBOMTCICH CPeiicro W BLICIICTO 3BClIa.

I'ubkue (popMbl OpraHU3alMy TPY1d HepColiaia: QPUIaHe U IMCTAHUMOHHAS 3alSTOCTh.
YnpagieH#ue JI0fJIbHOCTBIO COTPYIHHKOB

MuaukaTopsl H c1oco0bl OLIEHKH BOBJICHCHIIOCTH [IEPCOHAIA.

. ,HGMOTI/IBH.IH/IS{ nepcoHanal IOHATHE, LIPHYMIGI, ¢NOCOOR HpeQIQICHHA.

MeToab! HeraTHBHON MOTHBAIMH {IEPCOHAIIA.

. OCODEHHOCTH CTHMYIHPOBAHMS TPYUA TOI-MCUC, BKCPOE.

. HeTpaauuuoHHbIC MCTO /b OLEHKHM OCPCOHLIA.

. MeTton kpuTHYecKkux HHIMAEHTOR []. ®anarana.

. Texnuueckue cpe/ICTBa KOHTPOUIS TPYI0BOH JCATEIILHOCTU 11IEPCOHAIA.

. YIlpaBlieHHE TPYJOBOH H NPOU3BOACTBEHHON AMCUHIUIMHOM.

. Konuenuus obyuarowerics opranuzaumu [1. Cenre.

. O0yueHHE Ka/IPOBOIO Pe3epRd.

. Mozenb obyuenus «70:20:10%.

. MeTtoan! 00y4enns Ha paGouem mecre.,

. KOHHCH[IHH HEIPEPLIBHOI'O 06p£l'30531[il/lﬂ B CHCTCMC YIIPABACHHA ICPCOHAIOM.
. YnpasJienue Ka/IpOBbIM PE3EPBOM: iTOHATHC. HCTOUHMKM H IIPUHIIUIIL JOPMHUPOBAHMSI,

oTanbl paboThl, OLIEHKa KauecTBa paboThl C KA/IPOBBIM PE3EPBOM.

38.
39.
40.
41,
42.
43.
44.
45.

46.

47.

CrieundHka yrnpaBieHHs KapLePOH sKeH ML,

Cnewnprika yIpaBlIeHus KAPLEPOH MOJIOUbIX CIICLHAIMCTOB.

MeHenKMENT LETOBBIX COBELHaHUI.

CpaBHUTENBHAS XAPAKTEPUCTHKE FPYIINBI M KOMAH]IbL.

VYnpasnenne 3(pGeKTUBHOCTHIO KOMAHAHON paboTLI.

CospeMeHHbIE BH/Ibl THMOWTIHHIOR.

PasnaliTHHE B TPY,/I0BOM KOJUIEKTHEEC IIPH3HAKH U CHIOCODB! IPOTHEOACHCTRUS.
MoGOuHF B TPYIOBOM KONMEKTHBE! APHUMHDL, AMACHOCTHKA M CIIOCOOB! NPOTHBOACHCT-

CHHAPOM XPOHUUCCKOR YCTANOCTH U PaboTa ¢ Hum.
[Ipodpeccnonansbuoe Boiropatue



48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

HR-6pennunnr.

PazpaboTKa J0JKHOCTHON MHCTPYKIHMY.
Pazpabotka 3asBKH Ha M000P COTPYAHHKA.
Pazpaborka 0ObsBIICHNS O BAKAHCHU.
Pa3zpa0oTka nmpoduis 10JDKHOCTH.
YnpaBneHne TeKyHecTLIo Kaapos.

Cnocobbl ONITHMH3ALNH 3aTPaT Ha [1epCoila’l.

KOH(IJ.‘IPIKTH&H JIMYHOCTL: THIIONOTHA W VIPABJICHYUECKHE DCIUCHNA.

npeOHOHEIIHG CONPOTHBIICHHA [IEpCOHANla OPraHHU3allHOHHBIM H3MCHCHHAM.
Pucku nepconana B ycnoBusx GopMHpPOBaHHS I1(DPOBOH YFKOHOMHKH,
HItatnoe pacnucanne: CTPYKTYpa M METOMHecKHe Tpeboranus K pazpaboTke.

MeTOoIuKH oleHKH 3QPEKTUBHOCTH B ¢hepe VHPABICHUS NEPCOHAIIOM.

lloxazarenu axoHOMUuecKOH 3D GEKTHBHOCTY yNIpaBleHHs IEPCOHAIIOM,

CamocTtoaTenbHas paboTa [o JUCHHIUIMHE «Y upaBieiiHe LepcoHaToM B cdepe yeayr»
NpeNIToNaraeT 3anoineaue pabodel TeTpayu. a TAKKS BhIIOIHCHHE KypcoBol paborhl No Teme
«AHATN3 CUCTEMB] YIPABICHHA LICPCOHANOM (IPEUIPHSITHSDY HA [IPUMEPLC JCHCTBYIONICTO MPEANpH-
stus cpeper yeayr. Pabota Beinonusercs Ha Gase pafoucit TCTPAIM M MCTOIMYECKUX YKA3aHUH.
®oHa oueHouHBIX MaTepHanos (POM) 118 npoBecHus ATTECTAMH YPOBHS CHOPMHUPO-
BAHHOCTH KOMMETCHIMA 0DYHAIOMIMXCs 110 AUCUMILIHEE OPOPMIISETCS OTACIBHBIM JOKYMEHTOM.

6. YHEBHO-METOIUYECKOE H HH®OPMANUOHHOE OBECHEYEHUE

AUCIIUTTEMI LI
6.1. KHuroofecneueHHOCTE
HanmenoBaHue NHrepaTypsl: aBToOp. HA3BAHUE, B W31AHHS. H31ATEILCTBO I'oa KHHUTIOOBECTIE-
Hila- HEHHOCTE
HHA Hansume 8 wnextpon-
T HOM xartanore IBC
Ocnosran anTeparypa
1. ¥npapnenwe nepcoHanom : yueGHUK 1 MPaKTHRYN s BY308 ) A, A, JIHTB:- 2021 | https:/furait.ru/beode/d
HIOK [1 Ap.] ; mon penaxumedt A. A. JInTeHHIOKA. — 2-¢ Maa. tnepepal. W 101, - 68618
Mocksa : Manatensctso FOpaitt. 2021. — 498 ¢. — (Buicuiee ofpasosanue).
ISBN 978-5-9916-5550-7. — Tekcr : snekTponnsiii // O6C WOpadir 1
2. Xpyukuid, B. E. Oueiika nepconana. Coanancuposanuas cietema nokasateled | 2021 https:/furait.ru’beode/d
I mpakTHueckoe nocodue / B, E. Xpyukuii, P. A Tonvauee, P. B, Xpvuknit, - 3-¢ 72791
W3i., uenp. U 1on. — Mockea @ Magatenscteo FOpaitr. 2021, - 208 ¢, - {IIpodec-
CHOHAIbHAA npakTHka). — [SBN 978-5-534-09136-4. — Texer 1 anexrpouns i //
3BC Wpaiit -
3. Myrauee, B. I1. Ynpasnenue nepcoHanom opraumsalui: npaktusyn : yueduoe | 2021 | https://urait.ru/bcode/d
nocoGue 014 y3os / B. 1. [Tyrauer, — 2-e uan., nenp. w Acn. - Mocksa @ Mana- 73946
TenbeTeo Hopaiir, 2021, — 280 ¢. — (Boiciuee obpasosanue). - ISBN 978-5-334-
08906-6. - Texcr : anektpounstii // IBC Opaiiv o ‘ B L o
Jlonoanuteabhas s reparypa
I. Kypcosa, O. A. TIpapogoe peryuposaHne ynpaBnesis nepeoHanom ; viuedtoe | 2021 hitps://urait.rusbcode/d |
nocodue s By3os / O. A. Kypcosa. — Mocksa : M3aatenscrso HOpaiit, 2021, — 74266
414 ¢. — (Bricwee obpazosanue). — ISBN 978-5-534-06470-4. - TexcT : 21ek- |
Tpouustii // DBC Hpaiit L o 4 L
2. Aextape, [ M. CranzapTiiauma, cepriduKium, KIaCCHGHKRINS B TYPUCT- | 2021 | hups:furaitrwbeodeld
CKOH M rOCTUHUYHON HHOYCTPHYM © yueGHoe nocodue aAng avios / [ M. JlexTsips. 4 71503
—4-e uza., nepepad. v Jon. — Mockea : Mznarensetso Kpaitt. 2021, - 412 ¢. -
(Boicwee obpazosanue). — [SBN 978-5-334-12232-9. - TeKcT : 2ACKTPOHULIR /-
35C iOpaiir o - |
3. Yysatknn, [1. I1. Ynpaeaehue (epeoHanom rocTiHULHbIX TPeiLpHATHIL | 2021 | https://urait.ru/beode/d

yuebunk naa sy3os ¢ [1. [1. Hysarkun, C. A. [opBatos ; nou pejaknmeit 1 [1.
UysatkrHa. — Mockea : HM3narenscreoe Opaitr, 20210 - 280 ¢. - (Buiciuee obpa-
30BaHuE). — ISBN 978-5-534-12384-5. — Tekct : anextpoitnbiil // DBC [0paiit

74704




6.2. HepHonuueckHe H3ganns

1. MeneyxMenT B Poceun 4 3a pyvbexom™

2. [Tpobnembl TEOPUH M NPAKTHKH YHpaBienus *
* — aumepamypa w3 donda Gudwomeru B’V

6.3. Uurepuer pecypcnl

www.consultant.ru — Crpasouno-tpasoras cuctema «Koncyimrant [aoc
http://library. vlsu.ru/ — caiit nayaHold Sudnuorcku Baly
https://www.grebennikoff.ru/product/24/ - - MoruBatus v onnara tpynaa
https://rjm.spbu.ru/ — Poccniickuii sxypaan MeHeDKMEHTa

https://e.uprpersonal.ru/ — BnekTponHsli xkypHan «CHPaBOUHHK (10 YOPABIEHMIO NEPCOHA-
JIOM»

6. https://www.hr-director.ru/ — Kypnan «HR-mpexrop»

7. http://www. hr-journal.ri/ — Mirrepuer vsaume 10 ynpasieidio nepcosaiom

8. hups://hr-portal.ru/ — Yupariesue 11epeolaliom. 01lCHKE, ATTCCTAIMS

9. http://hr-elearning.ru/ — otpacieBoit ypuan «HR no-pyccku»

10. http://ecsocman.edu.ru/ - ®exepasiblibit 00pazoraTeiblbil TOPTAN « IKOHOMHUKA. CO-
LHOJIOTHS, MEHEKMEHT)

T1. http//www.scopus.com/ - dudsmorpapuscckas ¥ pedeparuphas Oaza JaHHBIX Hayd-
HbIX NyOmuKanui Scopus

12. webofscience.com — 6a3a AaHHLIN MCHKILY HAPOJHBIX MHIEKCOB HAYYHOTO LMTHPOBAHUS
Web of Science

e

7. MATEPHAJIBHO-TEXHUYECKOFE OBECHEYEHUE JUCIIUITJIMHBI

His  peannsanni  JaHHOH IUCHMILIMHBL  WMMENOTCS  CIIelHalibHBIE  MOMELUCHHS 118
NPOBENCHHS 32HATHH JICKHMOHHOIO THIIA. 3aHATHH  HPAKTHUYCCKOIo/NaboparopHOro  THMA,
TPYNIOBBIX M HHAMBHIYAIBHBIX KOHCYILTAUMH. TCKYWIEro KOHTPOJS M [IPOMEKYTOUHOH
aTTeCTAUMH. @ TakKe NOMEIICHHS [UIA CAMOCTOSTE IbHOH padoTLl: ay,IMTOPHH. OCHAILICHHBIC
MYJILTH-MEIHA 060py;1013a}11/1e1v1. KOMIUBIOTCPUBLIC KACen © AOCTVHOM B HHTCPHCT. ANJAUTOPHH 0e3
CHENUATBHOTO 000pYIOBaHMS.

ITepeueHs HCNOB3YEMOT0 JIMLUCHIHOHHOIO IPOIPAMMHOTIO 0BCCIIeHCHHS:

naket MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «Koucyabrant Iinoe» (MacTanmposaiinbsit pecype Bal'y)

[Ipumeuanue.

B cooTBercTBHM ¢ HOPMATHBHO-HPABOBLIMH  aKTaM¥ UL MHBIMIOB M JHL
OrpaHH4YeHHBIMH BO3MOKHOCTSAMH 3/I10pOBLA [1pH llCOﬁXU,LlHM()C'l‘H TECCTHPOBAHHE MOMWCET OLITL
[POBEAEHO TOJMBKO B IUCHMCHHOH MITM YCTHOR (DOPME, & TAKKC MOIYT OBITh HCIIOSIB30BAHBL APYTHE
MaTepHaslbl KOHTPOJIA KA4ECTBA 3HAHMA. NPELYCMOTpeHHbIC padodel HporpaMMoi TMCHHITIHHBL.
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